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Summary of Terminal Evaluation

1. Outline of the Project

Country: The Socialist Republic of Vietnam Project title: Urban Planning Formulation and
Management Capacity Development Project

Issue/Sector: Integrated regional development|Cooperation scheme: Technical Cooperation Project
planning

Division in charge: Peace Building and Urban(Total cost (estimated at the end of March 2012) :
and Regional Development Division 2,|408million yen
Economic Infrastructure Department

Period of |(R/D): From March 2009 to May|Implementing Organization: Ministry of
Cooperati {2012 Construction(MOC), Vietnam Institute for Architecture,
on Urban and Rural Planning (VIAP)
(Extension):- Supporting Organization in Japan: Ministry of Land,
(F/U) - Infrastructure,  Transport and Tourism, ALMEC
CORPORATION

1 — 1 Background of the Project

The major cities in Socialist Republic of Vietnam has been rapidly urbanizing due to the progress of
strong economic growth and rapid motorization. Rapid population flow from rural area caused overt
urban issues, such as, shortage of housings, increasing of irregular construction, traffic jam, shortage of
water supply, environmental deterioration etc. Further economic development in future might accelerate
such issues not only in big cities but also in medium or small cities. Therefore, the necessity of
appropriate urban planning and the management are strongly requested now.

Vietnamese Government has issued “Construction Law” in 2004 to designate the Urban Planning
(Space Planning) as the role of local Peoples Committee to promote the decentralization. Vietnamese
Government has also issued the new “Urban Planning Law” in January 2010 by integrating the existing
regulations and adding new articles to forward these political movements.

In order to attend to and prepare for the impact of urbanization, JICA has provided technical assistance
to Vietnam through a series of urban planning projects, namely:

(i) “The Comprehensive Urban Development Programme in Hanoi Capital City” (HAIDEP) in
2004-2007;

(ii) “The Study on the Urban Transport Master Plan and Feasibility Study in HCM Metropolitan Area”
(HOUTRANS) in 2002-2004; and

(iii) “The Study on Integrated Development Strategy for Danang City and its Neighboring Area”
(DaCRISS).

Vietnamese side had much interest in the process and outputs of these studies, and recognized the
necessity of introduction of scientific tool and methodology for urban planning formulation based on the
actual data. Thus MOC requested to Japan a technical cooperation project to strengthen the capacity of
the officers of local government in charge of urban planning by developing practical manuals and
establishing training course for them. VIAP was nominated as the counterpart of the Project.

1 —2 Project Overview
(1) Overall Goal
With the support of the Vietnam Urban Planning Training Center, local government officers of
major medium-sized cities acquire knowledge on new urban planning formulation methodology.
(2) Project Purpose
The Vietnam Urban Planning Training Center under VIAP is capable to conduct training courses
for urban planning method.
(3) Outputs
[Outputl] Urban planning formulation manual is developed.
[Output2] Urban master plans for a selected city are formulated as a case study.
[Output3] Trainers are developed
[Output4] Training courses are established
[Output5] Proposals area made for new urban plan management tools.
[Output6] The Vietnam Urban Planning Training Center is established under VIAP
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(4) Inputs (as of the end of March 2012)

Japanese side :
Long-term Expert: 1 person  Provision of equipment: US$163,917
Short-term Expert:100.03MM  Local cost expenditure:65 million yen
Trainees received in Japan: 31 persons
Others  local consultants,secretaries: 283.0MM

Vietnamese side:
C/P: 58persons  Provision of equipment: -
Provision of land and facilities: Office Local Cost: unknown
Others: Preparation of the training room

2 . Evaluation Team

Members of Evaluation |Mr. Hiroyuki HAYASHI Team Leader JICA
Team Mr. Naofumi TAKEUCHI  Urban Planning System
Organization for Promoting Urban Development
Mr. Koki KANEDA Evaluation Analysis Pegasus Engineering Co.
Ms. Reiko FUNABA Cooperation Planning JICA
Period of Evaluation From 25 March 2012 to 7|Type of Evaluation : Terminal
April 2012

3. Results of Evaluation

3 — 1 Achievement
1) Achievement of Outputs
[Output1]

Outputl is expected to be achieved. The urban planning formulation manuals are in finalizing
stage under the cooperation with Manual Team. The manuals are expected to be completed by May
2012.

[Output2]

Output2 has been almost achieved.

Urban planning formulation manuals are being revised referring to the lessons extracted from
Case Study. The revised Urban planning formulation manuals will be used in the 2nd trial training in
May 2012.

[Output3]

Achievement degree of Output 3 is difficult to verify quantitatively since the target number of
TOT has not been set clearly. Though candidates of trainers have developed their capacity through
OJT, workshops and seminars on specific themes in the case study and manual revision task.

Official nomination of trainers will be done when preparation for the full-scale training activities
are started based on Decision 213 /QD-VKTQH dated June 18, 2009 and the experience of trial
trainings.

[Outputd ]

Output4 has been partly achieved. Curriculums/syllabuses, training materials and implementation
manuals will be developed based on the revised urban planning manuals by May 2012. VIAP is
required to pay more effort to prepare materials and handbooks for the full-scale training referring to
trial trainings.

[Output5]

Output5 is expected to be achieved. Report on proposals on tools for urban planning management
is under preparation in accordance with the preparation of final version of manuals. If urban
planning management tools are successfully integrated into Urban planning formulation manuals
with plain and practical proposal, Output5 will be achieved.

[Outpute ]

Urban Planning Training Center has achieved from organizational aspect by reorganizing existing
Center for Training & International Cooperation.

Output 6 will be achieved if VIAP promotes its activities toward actual implementation of
full-scale training with allocation of necessary staffs and budget.

2) Prospect of achieving Project Purpose
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Project Purpose is expected to be achieved. Although a decision has been made by VIAP to

implement training activities under Center for Training & International Cooperation under VIAP,
they still need to develop an execution plan including budgetary plan in more detailed way.

Preparation of training room has been completed with necessary equipment installation.

Preparation of training materials and development of training course are now on-going.

It is necessary for VIAP to make the contents of plan of the training center clearer in early

occasion.

3 — 2 Summary of Evaluation Results

(1)

(2)

(3)

(4)

Relevance : High

* In the draft of the 9th social economic five year development plan of Vietnam (2011-2015), urban

development, traffic network construction and infrastructure system development necessary for
modern society are positioned to be one of the focus areas.

- Japanese Government aid policy has not been changed since the preliminary project evaluation.
= Trend of rapid urbanization and expansion of medium size local cities in Vietnam remain the same

or rather accelerated.

- The enactment of the new Urban Planning Law indicates the surge of recognition on the

importance of urban planning.

= Vietnam is in the transition period from planned economy system to market economy system and

urban planners are becoming aware of the limitation of the conventional urban planning
methodology under planned economy. New and scientific planning approach adopted in this
Project is highly recognized by most of the counterparts involved in this Project due to its
awareness raising effect on the importance of planning based on reliable data.

Effectiveness : Relatively good

- It is expected that Project Purpose is likely to be achieved.
- Regarding Output6, decision N0.02/QD-VKTQH has been issued in January 2012 to enhance the

training function of existing department of VIAP. This has naturally led to achieving Output6
instead of establishing a new organization as VUPTC.

= It can be said that the basic idea and the techniques necessary for implementing training courses
for local government officers are transferred firmly to VIAP through preparation of urban
planning formulation manuals, training materials, syllabus or curricula, and implementation of
trial training itself.

= Causal relationship between Outputs and Project Purpose is high since Project Purpose is set to be
achieved through achieving Outputl through Output6 which are each necessary component for
establishing the training courses for urban planning formulation and management.

Efficiency : Relatively good
= All the equipment installed in the No.1 training room located in the 3rd floor of the VIAP building

was installed in a proper manner and in good condition.

= Case study has put significant impact on the counterparts.

= Study tours/trainings in Japan also had strong impact on the participants, and as a consequence,
the importance of urban planning management has become recognized more than ever.

- However, due to late start-up of the Project, operation of the Project suffered from delay.

* Vietnamese side pointed out that short assignment and inappropriate timing of dispatch of
Japanese experts put extra burden of schedule coordination. This point still remains as an issue.

Impact
VIAP has enough capability to implement more activities for achieving Overall Goals which has

an indicator as “More than 150 participants received certificate of training courses of VUPTC”.

- Positive impact observed is raising awareness on the difficulty of adopting current urban planning
regulatory framework into real urban space.
« In particular, one of the large positive impact is that one of the external conditions to achieve the




Overall Goal, “local government officers of major medium-sized cities acquire knowledge on new
urban planning formulation methodology” is being facilitated by achievement of Output 5
“Proposals are made for new urban planning management tools”. If the direction on new urban
planning formulation and urban management suggested by the Project is recognized as reasonable
even in the context of urban area and the urban development system in realty, this kind of positive
impact might be multiplied further.

- Negative impact has not been observed.

(5) Sustainability : relatively good
1) Political aspect

VIAP has strongly committed to implement the training courses to local government officers
after completion of the Project based on the decision N0.02/QD-VKTQH.
2) Organizational and financial aspect

- VIAP is a public, scientific and technological organization which is capable to generate income.
It will be possible for VIAP to allocate necessary budget and staffs to implement training
courses after establishing a certain business model. Obtaining subsidies from relevant
Ministries and/or organizations may further secure the sustainability in financial aspect.

- When VIAP offers consultation works to local governments in connection with urban planning,
they will try to adopt the new methodology which has been transferred by the Project as much
as possible. The methodology will be spread out to local government officers.

3) Technical aspect

* The training curricula, syllabus and other materials, which are Outputs of technical transfer of
the Project, will be utilized in the training courses for local government officers in the Center
for Training & International Cooperation stipulated the above mentioned decision.

- Urban planning formulation manual is being revised to be suited to Vietnamese situation. This
revision is being done by joint work of VIAP and Japanese expert team. VIAP has acquired
knowledge and technology that can be utilized for future revision according to the variations of
training courses.

4) Social, cultural and environmental aspect
None.

3 — 3 Contributing factors

» Strong commitment and contribution by Hai Duong Province/City to the case study has brought reality
from the ground into urban planning. The results of case study has been reflected to the Urban
planning formulation manuals and proposals for improvement of urban planning management and led
to achievement of high efficiency of the Project bringing synergy among several Outputs.

* Practical and scientific approaches, such as HIS(Household Interview Survey) and GIS(Geographic
Information System) etc., are adopted to lead to achievement of Outputl and 2 since they provided
Counterparts with technical help to understand the scientific approach in urban planning formulation.

3 — 4 Impeding factors

« Difficulty in establishing common base of understanding stems from the difference of underlying logic
of urban planning and terminology.

- Difficulty in obtaining information, data and maps.

* Language barrier put more constraints to coordinate and allocate interpreter appropriately.

* Due to late start-up of the Project caused by the administration at Vietnamese side, official operation of
the Project suffered from delay.

3 —5 Conclusion

The team evaluated that it is one of the significant results for VIAP to become deeply aware of
importance of modern urban planning methods and also be able to accumulate/extend knowledge about
practical approaches/operations for urban planning methods.

Although the Project Purpose is likely to be achieved in May 2012 as planned, VIAP needs to maintain
or even to expand the training capability with continuous effort.
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3 — 6 Recommendations

The business plan of training activities by Urban Planning Training Center still needs to be developed
by VIAP well.

Official nomination of trainers should be done by MOC in timely manner.

Equipment provided by JICA should be maintained and utilized properly by VIAP after the Project
termination.

3 — 7 Lessons Learned
(1) Notable points in the future projects implemented in Vietnam

It took time to get approval of the Project from Vietnamese government. As a result, this affected
significantly to the Project start, progress, and input from Japanese side, i.e. dispatch schedule of
JET.

It is recommended that R/D should mention clearly such administrative issues of the counterpart
agencies in Vietnam after sufficient consultation through implementation of the detailed planning
survey before the start of projects.

It might be worth considering dispatch of JICA long-term expert(s) for further confirmation of the
needs and issues of counterpart agencies or country prior to dispatch of consultant expert team in
order to avoid significant delay that might be caused by mismatch of project framework to the
Vietnamese actual situation.

(2) Verification of the system based on the actual situation

Although the training for local government officers is important tool, it is also necessary to verify
the system or regulations related to urban planning through actual urban development projects and
planning practices targeting actual cities or areas similarly to the case study of Hai Duong. Needless
to say, this is for the purpose to facilitate the sound development of local cities of which
environment are apt to be influenced by the transition to market economy. Realization of such
regulations will lead to further expansion of Outputs of the Project.
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3. PDM Project Design Matrix

Project Title:
Target Area:
Target Group:

Whole country

Urban Planning Formulation and Management Capacity Development Project Period:

2009 - 2012

Ministry of Construction, Vietham Institute for Architecture, Urban and Rural Planning (VIAP), Local Governments’ staff in charge of urban planning

Narrative summary

Objective verifiable indicators

Means of verification

Important assumptions

Overall Goal

With the support of the Vietham Urban
Planning Training Center, local
government officers of major
medium-sized cities acquire
knowledge on new urban planning
formulation methodology.

More than 150 participants received
certificate of training courses of
Vietnam Urban Planning Training
Center

Certificate of training courses

Local Governments improve their
organizations in charge of urban planning,
and strengthen coordination among
related organizations.

Regulations related to urban planning
management are improved, and the
training courses are also improved in
accordance with the regulations.

Project purpose

The Vietham Urban Planning Training
Center under VIAP is capable to
conduct training courses for urban
planning method.

An implementation plan on training
courses with necessary budget
allocation

Establishment of a training system
with proper trainers, training rooms
with necessary facilities/equipment,
and materials for training courses

Implementation plan for training
courses
Project report

The Vietnam Urban Planning Training
Center conducts training continuously
Local governments dispatch their
personnel to participate in the training
courses of the Vietnam Urban Planning
Training center

Output
1. Urban planning formulation
manual is developed

Urban planning formulation manual is
developed based on the experiences
and lessons of the case study.

Project report
Urban planning formulation manual

2. Urban master plans for a selected
city are formulated as a case study.

Urban master plans (a general plan) is
formulated for a selected city

Lessons from the case study are
extracted.

A general plan of a selected city
Case study progress report including
records of its formulation process

3. Trainers are developed

The appropriate number of trainers
are developed through the project.
(Appropriate number will be decided
in the implementation plan for the
training courses)

Official decision by VIAP on
assignment of the trainers
Record of trainers’ training

4. Training courses are established

Curriculums/syllabuses, training
materials, implementation manual for
the training courses are developed
based on the experience of trial
training courses

Curriculums/syllabuses, training
materials, implementation manual for
the training courses

Report on trial training courses

5. Proposals area made for new
urban plan management tools.

Report on proposals for improvement
of urban plan management is
developed and submitted to MOC

Report on proposals for improvement
of urban plan management system

The Vietnam side allocate budget
necessary for conducting training courses
continuously

Trainers developed though the project
work for the training courses continuously
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Official decision of establishment of
Vietnam Urban Planning Training
Center with necessary staff
Necessary annual budget for
operation allocated by MOC/VIAP

6. The Vietnam Urban Planning
Training Center is established
under VIAP

Official decision
Implementation plan of Vietham
Urban Planning Training Center

Activities
To develop urban planning formulation manual

. To analyze present situation and issues in the urban planning field

. To improve urban planning method

. To develop a draft urban planning formulation manual

. To formulate the final urban planning and management manual, by the review

though a case study in Activity 2.

To conduct a case study of a selected city

. To formulate the detailed scope of work of the case study
. To select a province/city for the case study
. To formulation a general plan of the selected city, using the draft urban planning

manual in Activity 1.3

To develop trainers

. To develop curriculum/syllabuses, training materials for trainers
. To conduct trainers’ training (in Vietham and in Japan)
. To conduct On-the-Job Training (OJT) for the trainers through the case study in

Activity 2

To establish training courses

. To develop curriculums/syllabuses, training materials, and implementation

manual according to types of trainees.

. To conduct the trial training courses (two times)
. To establish training courses, based on the result of the trial training courses

To propose new urban planning management tools

. To study the improvement of urban planning management
. To study Japanese urban planning system
. To propose new urban planning management tools

To establish the Vietnam Urban Planning Training Center

. To assign necessary staff for training courses
. To install facilities and equipment for the Vietham Urban Planning Training

Center

. To establish the organization of the Vietham Urban Planning Training Center

Input

<Japanese side>

Dispatch of Japanese experts

Chief advisor/Urban planning

Urban planning formulation

Urban planning system/management
Urban planning basic research
Related sector studies

Training planner

Project coordinator

Training in Japan

Equipment (equipment for training,
etc.)

Local cost sharing for the case study
and training courses

<Vietnam side>

Personnel Assignment of counterpart
personnel (Candidates for trainer, staff
in charge of case study, etc.)

Local cost

Office space with furniture, fee for
electricity, telephone, etc.

Provision of Vietham Urban Planning
Training Center (facilities, staff)

Pre-conditions

Vietnamese counterpart personnel
(including Project Management Unit
members) for the Project are properly
assigned.

The Vietnamese side allocate
necessary budget for the Project.

The Vietnamese side decides the
policy of the establishment of Vietham
Urban Planning Training Center.
Local governments selected for a case
study cooperate with the Project.
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5. HME - EMEB

_ _ . _ Scoring 5 4 3 2 1
EROBEMIZxT HRIEEREZARIZRT . 5 ERETFHETOHRFIEIREZTHREZRL. VeryGood | Good Fair Not bad Bad
_ . . — . Sufficient Adequate Not enough Poor
AT “/lo)Eb\Ez'KkﬁFﬁﬁs Et)\ C/P -C&éo EFﬁJXZTli 100 ﬁ;ﬁﬁi\\& L'CL\éo Conformity Strong relation No relation
Possibility Very High Considerable none
Achieved level 100-90% 89-75% 74-60% 59-40% 39% or less
C/IP J_II_E C/S| ’\_f_/ B 5 4 3 2 1 EHR AT RUVEIERNS
Project Purpose
th . .
olo To the 9™ social economic development 5 years plan 1o | aa | 10
proposed on Jun 2010
1. Urban Planning (Space Planning) by Construction Law
o0 Conformity level of Project | (2004) 1/0 1 0/4-1 5/0 | 3/0 311
Purpose with the needs of . 312
o|o GOV and related agencies New Urban Planning Law (Jan 2010) 1/2 | 3/2 | 4/0
olo :r?}?uest or comment for the Urban Planning Formulation, if AMEIZ - B SEEELAREDD & -
ololo as the means for promoting Urban Planning Management 30 | a1 | o2 10
Capacity Development
o|lo|o Utilization of existing know-how of Japan and VN 4/2 | 2/2 | 4/0
12. The project rationalizes the process of urban planning in VN therefore the project is 241l
Appropriateness of Project appropriate
ololo Anv items to be imoroved Current situation analysis, demand projection
Y P GIS T—42 DEENEEND,
ZANBOF—F—2 v TEBBNEET, ERAFINE S5 2 TORETE ZHEA
T5., COBRRTPODMAHOHTENMEEL D,
ol o o to Goverpment Policy on modification to VN U.rban Planning 1o | a2 | 12 | 10
Formulation methodology and on the exploitation
13. BAMREOBMHERL NS LY., [ERCHMTLLETOT7OMTABEFELTRTAE,
Appropriateness of Project how to institutionalize this in the current Vietnam legislation system 342
o|lo 0 Approach Your comments or opinion, if any HAHEOEREIEAENLZEATEOBRREZLI TWBIR M FALAICE>THEELEEE
BTHD, 12 LBETHN. TOD) FMERBRBEAERTHICRITCHEELRESE
% (BANGKG, PDMOHEE. MOCODAL =7 T4 7%),
Methodology for the selection of Target Group for the good
implementation of project
TG DEEIX VIAP AT 5o RZaTILF— LIS =T A
14. . — . 0/4 | 5/0 | 1/0
of° Appropriateness of UNR—TH—RRE T A EBREEBENT 127 AN aa1l
selection of Target Group — FACIV FOEMALRT. COMEDI VI ALH
S2TzANREM DT,
o|o Changing of Needs of TG during the execution of project 3/4 | 5/0
o|lo|o Selection of Hai Duong as the case study area 2/4 | 4/0 | 1/0
ololo 1D5. ) . fth Regulation or law name for the designation and the name of 12
ezlgnatlon of the case agency issued it
ololo study area Introduced items to the revision of manual through the works | Current situation analysis, demand projection
of urban planning formulation T—RREA T4 HTDEEIL JET TYSATIVT7ERTLIEBHTEEF. MOC TR#

HE 'S
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RELFze FITMIZaF7ATRRLESESEFGHFLVT IO—FET—RRET
1IZBAL, T—RRETAOHERD S EEMMEDEVIDERETY =2 T7ILTN S
1+5%,
o|o 16. Changing of Project Political/ Economical/ Social changing 1/0 | 4/0 | 1/0 | 0/4 361,
ol o cireumstances Influence due to the changing, if any 1/0 | 3/0 | 1/0 | O/4 362
o|lo Achievement Situation of Training course 0-2 | 7/2 | 1/0
o|lo|o L7. . . Achievement Situation of VUPTC 3/2 | 11| 3/0] 2/0
Possibility of achievement 121
olo|o of Project purpose on budget for VUPTC 2/0 5/3 411
considering the
ololo achievement of Input, Facilities/equipment against each of training course 20 | 211 | 31 | o2
Activities, Outputs compared with original plan
ololo ;mnsedlmenta against the achievement of Project purpose, if Limitation of working time of C/P side
o|o Ownership / Initiative of C/P 0/2 |4.5/2|2.5/0| 2/0
o|o Management Ability of C/P 0/3 | 5/1 |2.5/0|1.5/0
The C/P seems to be very much interested in utilize the outputs of the study in their
. o planning and training activities in the future. A follow- up study by JICA on how C/P are
18. Ability and motivation using the outputs (manuals) after one or two years will help ensure continued use of the
of C/P for the e_xecunon of outputs of the study. 741
o|o activiies effectively Conditions for the continuity of activities Secure working time
y The establishment of the VUPTC should be a condition for further assistance
VUPTC DEFRIAENTE VIAP TONSZ LIEHB L. VUPTC DFRIL - FKRIZAITT
PEREZLEDNHD, (AVNDIRIL—Z2Y MSC ADY—H T 1429, bL—=
DOY—ILDOBERE), ThEMITLT MOC OBERAS FBAREICL. EAMA VUPTC
XEXREED,
Outputs
olo ) Achievement Level 10 | 7/4
ol o o Table of Contents of the final manual improved based on the "Questinares2.1_Attach01b_GIS_Manual_TOC_ 2012.pdf "
case study from Sep 2010
More GIS concepts introduced
List of improved items and contents based on the case study Clear_er stgp by step !nst!’uctlon on how t(_) use GIS for urban and regional planning
o|o o] Practical tips on application of GIS were included n manual
21. from Sep 2010 ) . .
. GIS manual steps were linked with other manuals produced in the study
Urban Planning N 111
Formulation Manual : e ARAREHE)
o| o 0 Record of the trial usage of the manual at training course
o|o o] Contents of the Manual (Satisfactory one or not?) 2/4 | 2/0 | 1/0
Improvement of planning database including basemap, such as socioeconomic, traffic
ol o o ltems to be improved in future and environmental data, data on municipal finance, operation and management of
P technical infrastructure, which need to be collected and organized based on the
standardized format.
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CIP|; [CIS| + B 5 4|3 ]|2]1 FHRIT7RVEERE
Strengthening of analytical capacity to identify issues and the policy agenda for
sustainable development of the city in a comprehensive and integrated manner.
Strengthening of vision and strategy formulation, and linkage with projects and actions.
Strengthening of sectoral coordination and integration in planning, especially among
urban, transportation and environment from the viewpoint of promoting sustainable urban
development perspectives.
Strengthening of implementation planning including project identification and preparation,
project evaluation, capacity assessment, and programming and monitoring.
AMHEHCER)
ojo|o Achievement Level 0/2 | 1/1 | 4/0 | 1/0
o|lo|o 29 Numbers of trainers developed 3,2
o|lo|o Development of trainers Definition of the required qualification for the trainers Advaqced G.IS knovyledge . . 13
Experience in planning projects in VN
olo|o Changing of thinking methodology of trainers 6/1 | 3/3
o|o|o Achievement Level 0/3 | 1/1 | 8/0
Several training manuals containing practical applications of GIS in planning were
) developed in both VN & English versions. These manuals can be used as basis by C/P
Contents of prepared syllabus/curriculums, such as purpose, h - .
o|lof|o - for their training courses in the future
23. general plan and training hours . ot o
- Power point and manual for 1> training 114
Development of training s 223 i (4
courses AAEHER)
Improved items in the formulation manuals and materials . .
o|lo|o - L The draft modules are being prepared for this purpose.
after the trial training
o|lo|o Items to be improved more, if any The materials must be made less technical sounding and easier to understand
olo|o|o Achievement Level 1/1 | 2/2 | 6/0
Standardization of GIS database
Organization of GIS database
Presentation of GIS maps and tables
24, L - — . ) .
olololo New urban planning Introduced items from the Japanese urban planning system Currgnt situation anglysns, demand projection, de_35|gnat|on of urban fe_1C|I|t|es i 115]
: HmEtERE., mECRE., Rk, MR, HHmE, mRGE. SENREE
formulation tool 1 E DB
BARAOHTEHE S X TLOBBOZFTEALZN, BEADOFE~DORBRIEFT+5, B
FTEIRIE, #R51E, MAERE, J—=27, #IRHEE,
o|lo|o|oO Satisfactory Level of new tools 1/0 | 5/2 | 2/0 | 1/0
o|o Achievement Level 1/2 | 1/0 | 3/0 | 3/0
Installed new facilities and new equipment (by dividing
o|lo
25. completed & not yet one)
o|o Establishment of VUPTC Numbers of trainers designated 9 116
o| o Numbers of assistant employee
o| o Request or comments for VUPTC, if any
o|o Organization chart of VUPTC JET® VIAP 2T BIREH Y., VIAP D MOC ISHT BIREH Y. REFFELELL,




M/

CP|LCis T =1 514 |3]|2]1 FEHR A7 RVEERAE
o|lo by the Urban city construction management Academy 1/0 4/3
o|o 26. by the Association of Urban Planning Development 0/3 | 1/0 4/0
. 512
Contributed factors for the
o|o achievement of Outputs by the HaNoi Architectural University 0/2 | 11| 2/0| 2/0
> 1 —ovay s KEBER B
ol o Other contributed factors, if any VIAP :,L%G)‘fﬂﬁ‘&d)ﬁﬁfﬂili&/ut 5. 7= a3y TETREBRBEOHEELEEN
HEEE,
olo|o 27.Impedimenta for the achievement of Outputs JCC AMERE L e o= f= 12, SEREERAEROSIN. EENBLLNT, °13
olo|o|o Contents/Situation of technical transfer MHETEO Y —ILOSDEBENEAT,
oloflo]|o Extents of understanding by C/P 0/3 | 5/0 | 3/0
'?'Scl:hn'cal transfer from Current situation analysis, demand projection, designation of urban facilities 531l
BT to' op ETOF A —F VT RAFILE CIP A UA—DBRATRE (ShEHHEEER-EDERIC
olo|o|o Items to be improved DoE>THESMBHEEL LTERLEZDICEZZANT+5. FLFEIRLNEKA
EAMHAT+HTA U Ty MERAZ LY, MAHEDOEZADE, stEHME EHI
MAHEOHMBOEZFICTOVTOEEIDBE,
oloflo]|o Achievement Level 0/3 | 2/0 | 4/0 | 2/0
olololo 29.Effectiye Utilization of Example of exploitation of the experience and resources Improvg to wide-ranged 'and detglled ana.IyS|s' activities, reas.gr?able future demand
the experiences and projection and understanding function of designation of urban facilities 541
resources of VN Reflect to urban planning of case study
olo|o|o The effect as the results BE, HHitEEELEDHTA SN,
N FLTORBROLE2—: BEFHESLVLOTRILZ EERYERLTWLS,
Activities
olo o 1.1 TQ anglyze present situation and issues in the urban 3 | 711 2/0
planning field
o|o o] 1.2 To improve urban planning method 0/2 | 8/2 | 2/0
o|o o] 1.3 To develop a draft urban planning formulation manual 2/2 | 3/2| 3/0 | 210
1.4 To formulate the final urban planning formulation manual,
o|o 0 A . L 0/3 | 8/1 | 2/0
Progress of Activities by the review through a case study in Activity 2
o|o|o 31. 2.1 To formulate the detailed scope of work of the case study | 1/3 | 6/1 | 2/0
32.
olo|o 33. 2.2 To select a province/city for the case study 7/3 | 3/1 211
34. 2.3 To formulate a general plan of the selected city, using the
°olej° 35. draft urban planning manual in Activity 1.3 13 | 6/1 | 30
36. - - -
ol o 3.1_ To develop curriculum/syllabuses, training materials for o3 | a1 | a0 | 10
trainers
o|lo 3.2 To conduct trainers’ training  (in Vietnam and in Japan) 0/3 | 4/1 | 4/0
olo 3.3 To conduct On-the-Job Training (OJT) for the trainers 13 | 511
through the case study in Activity 2
olololo 4.1 To develop c_urrlculums/syllabus_es, training mate_rlals, o3 | 211 | 60 | 10
and implementation manual according to types of trainees




cp s ™ B 5|4 |3|2]|1 EH2 27 RUAERR
olo|o 4.2 To conduct the trial training courses (two times) 0/3 | 5/0 | 2/1
olololo 4._3 To _es_tabllsh training courses, based on the result of the o2 | 311 | a0
trial training courses
ol o 5.1 To study the improvement of urban planning 41 | o3 | 30
management
o|o 5.2 To study Japanese urban planning system 1/0 | 4/3 | 2/1 | 2/0
o|o 5.3 To propose new urban planning management tools 1/0 | 1/0 | 2/0 | 3/3
o|o 6.1 To assign necessary staff for training courses 5/0 | 1/4 | 4/0
ol o 6.2 Tq |nsta||_fe_1<:|||t|es and equipment for the Vietham Urban 10 | 20 | 12 | 10 | 200
Planning Training Center
ol o 6.3 Tq estab|'|s'h the organization of the Vietnam Urban 2/0 13 | a0
Planning Training Center
Minus; limitation of working time of CP side
i . 5= D) SR IE ¥ b —_——,
37. Affected factors against - . Minus : JICC e £, TRV 7 FOBE 1HER. 25K VAP OF—F—2y
o| o the activities progress, plus and minus 7 212
Plus : FRIEEETO PDM DIEIE L 1#E T VIAP oM A HRE, TOP Y FOEKM
BFI Ty FOBHERICLDHRE, EFREBICESIIa=r—L 3V OHBEE
o|o 38. Participation of C/P to Situation of C/P activities on project 1/1 (4.5/1]4.5/2 -
o|o the project as planned Situation of communication with JET (Activity Report etc.) 1/0 {4.5/2|2.5/2| 2/0
o|o 39 on the troubles or against the minus factors lEJeEUESt o coordinator of C/P side
' 2 . . 213
olo Measures taken Methodology for the solution Request to coordinator of C/P side
o|o Decision making Process 1/0 | 5/2 | 3/3
o|o 40. Frequency of JCC (JCC numbers and participants)
. . : : : 221
Decision making Process Technical meeting and seminars
o|o Other important meeting (numbers and participants) Please see Evaluation Sheet prepared for TV conference on March 22™, 2012
BRER.
o|lo|o|oO 41. Effec.tlve. . Communication within the project 4/0 |2.5/0(2.5/0
communication in the b31
project and sharing of . I VIAP L JETDaZa2=4/—Y 3 VIERF, VIAP E MOC DO Z2a=4—2 3 UNEL
olo|o|o information issues on communication and measures taken CHAVIAP E JETMaSa—h—2 3 UAEELTLS,
42. Effective
communication between
o|o Project-JICA Tokyo Communication with JICA and other agencies 0/2 | 3/1 | 2/0 232
office/VN office and
relevant donors
o|o Monitoring system 1/0 | 1/3 | 4/0 | 2/0
43. 241]
Periodical monitoring I Weekly or each other week
o]0 Frequency of executed monitoring Project monitoring was done through the Monthly Project Progress Report




cp s ™ =1 5 4|3 |21 TR A7 RUAERS
ATODzY FOMBER T LAOEBZOLENT WBS HHEERREE THEL AL >
fzo BEDL LTULEL,
o|o Utilization of the monitoring result 1/0 | 4/0 | 2/0
44. Refl_ectlon Olf . Confirm schedule, submit activity plan and report 42
olo tmhomtormgi reiu.tf against Sharing methods of the results within the persons relatedto | E=42 Y VT EERT—CDT I LTy FIHT IR M FLAIOI A Y FORIEERD
€ project activities the project RTYTTEETAIHTEELLT Y M Ty FOERIZORIFTNS, BEMZESIC
DVTHIEFEEDEFSETHERTITIOTL S,
45. Appropriate revision of
o|o o | PO & PDM based on the Revised situation 2/3 | 2/0 | 2/0 243
Monitoring results
o|o Revised situation 3/2 | 3/0
46. Revision of executing EAETERH Z Detail plan TIFEL, Y—=U ¥, HAIMK, fthEESRE, #HkH
structure during the project REBEDY—ILELDILNTES, 261
oflo period Influence (plus / minus) caused by the revision Plus : FfEIFHEIC & 5 PDM OHWET & ZDHD JET OEH
Minus : VUPTC SRIZICE T FEANEL TAS o) FIRPICERMLET Y Ty b &
HEFETELL,
C/S: participate case study
MI/T: develop manual
Ms Okazawa
ATODTY D CIP F—LRHEAINENTZS ZICT YA VOEENTARE CHEEXIC
olo|o|o 47 Clear definition for the | Roles of C/P, CIS. MIT FESHV AL IETORELIZR—/I—DFRBAL ChED LICLE-ERITHICKIE,
Roles of C/P. C/S. M/T BETFEZIOLBOEORT—RRE T4, IZa7LBGETERBETOAL RS L0 271
' ' AW, BATFZEA LA VNA—IZDOVWTIEEBNFE > LEREDFRELZ,
A XA UHD CIPF—LILFEEICHEBHTIETADXZIEL BN o1=,C/PIEE B CupCup
LNADEBERA TS L, BICLADBEENLENETFRN LA, RELEE,
o|lo|o|o Understanding level for the roles by each group 1/4 | 3/0 | 4/0 | 2/0
o|o 48. Transferring of activities from JET to C/P on the progress of project 3/4 | 710 73
o|o Any issues on the activities leading by C/P RIETORFIL FO—LOAERE, BEAMAEHARE,
49. Cooperation with other | Situation of cooperation with other agencies (separately for = N SAEE T _ A, o T
olo ) agencies and donors cach agency) TEEVERE & DEENRET, EITAEADT—Y S 3y TTETRE. 281
Inputs by Japanese side
o] Numbers & M/M of JET 1/0 | 2/0 | 4/3
o] M/M of local consultants 1/0 | 2/3 | 3/0 | 1/0
51. .
o] Achievement Ratio Equipments supply 1/0 | 2/0 | 2/3 | 1/0 142
0 Local Budget 1/0 | 1/3 2/0
o] Training in Japan 1/2 | 2/1 | 1/0
o 52. JET (M/M, Field, Timing) 2/0 | 5/3 | 2/0
Appropriateness of Inputs 522
o] on quantity, quality and M/M of local consultants (aspect, period, timing) 1/0 | 2/3 | 4/0




	表紙
	序文
	目次
	略語表
	評価調査結果要約表(和文・英文)
	第１章終了時評価の概要
	第２章プロジェクトの概要
	第３章評価手法
	第４章プロジェクトの実績と現状
	第５章評価結果
	第６章 評価結果の結論と提言
	付属資料
	1.調査日程
	2.主要面談者リスト
	3.プロジェクト・デザイン・マトリックス
	4.評価グリッド
	5.質問票・質問項目


