R AE T L =

L BT == MEA BRI A

M
=

)

be={1{1}
=H

CEEmSE Y A b

. =T 1 UL

B

. WEEERY 2 b

RIS SR B B D BRI O & A D MOU

SIS 5T BT RBR (R)



HMEEREREI =V Y

MINUTES OF MEETINGS
BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR CAPACITY DEVELOPMENT FOR INTEGRA TED
REGIONAL SOLID WASTE MANAGEMENT IN MAMMINASATA
METROPOLITAN AREA

Japan International Cooperation Agency (hereinafter referred to as "JICA") dispatched the Detailed
Planning Survey Team (hereinafter referred to as "the Team") headed by Mr. Hideo Noda to the Republic
of Indonesia from June 21 to July 14, 2011 for the purpose of preparation of the technical cooperation
regarding "The Project for Capacity Development for Integrated Regional Solid Waste Management in
Mamminasata Metropolitan Area" (hereinafter referred to as "the Project").

During its stay in Indonesia, the Team exchanged their views and had a series of meetings for the
purpose of working out the framework and contents of the Project with the authorities concerned of the
Republic ofIndonesia.

As a result of the meetings, both sides came to understanding concerning the matters referred to in the
document attached hereto.

Jakarta, July 13,2011

~—~

Mr. Hideo Noda Mr. Antonius Budiono =~

Leader of Detailed Planning Survey Team, Director of Program Development,

Japan International Cooperation Agency, Directorate General of Human Settlements,
Ministry of Public Works,

Jap~ The Republic of Indonesia

Mr. Nugroho Tri Utomo ~Sim

Director of Settlements and Housing, irector of Environmental Sanitation Development,

Ministry of National Development Planning irec rate General of Human Settlements,

(BAPPENAS), inis  of Public Works,

The Republic of Indonesia he public of Indonesia



ATTACHED DOCUMENT

1. Title of the Project
Both sides agreed that the original title of the Project, "The Integrated Regional Solid Waste
Planning and Management Project in Mamminasata Metropolitan Area" should be amended as "The

Project for Capacity Development for Integrated Regional Solid Waste Management in Mamminasata
Metropolitan Area" in order to align the concept of the Project.

This amendment is also for clarification of contributing to a Yen Loan Project, "Regional Solid
Waste Management for Mamminasata Project, South Sulawesi" which Loan Agreement was signed on

March 30, 2010.

2. Draft of Record of Discussions

A draft of Record of Discussions (hereinafter referred to as "R/D"), which stipulates the Project
Description as shown in Appendix MM-I, will be finalized and signed by JICA Indonesia Office and
the authorities concerned of the Republic of Indonesia after the approval of implementation of the
Project by JICA Headquarters and Ministry of Public Works.

The Team explained that the Minutes of Meetings was a technical document to inscroll meeting
results between the Team and the authorities concerned of the Republic of Indonesia as a preparation

process to finalize RID.

3. Project  Implementing  Agency.
Both sides agreed that the implementing agencies of the Project were listed as follows and

Organization Chart of the Project will be arranged based on Appendix MM-IL.

(1) Indonesian side

I) Ministry of Public Works

2) South Sulawesi Province

3) Makassar City, Gowa Regency, Maros Regency and Takalar Regency (all member
city/regencies in Mamminasata Metropolitan Area)

4) Mamminasata  Metropolitan  Development  Coordination = Board (Badan Kerja Sarna
Pembangunan Metropolitan Mamminasata) (hereinafter referred to as "MMDCBIBKSPMM")
as Regulatory Body

5) A new Regional Technical Implementation Unit for Processing Center for Integrated SWM
(Unit Pelaksana Teknis Daerah untuk Pusat Pemrosesan Sampah Terpadu Regional)
(hereinafter referred to as "UPTD untuk PPSTR") as Execution Body

(Notes; Both 4) and 5) are referred to as the "Regional Bodies")

(2) Japanese side
I) JICA Expert Team on solid waste management (SWM)

South Sulawesi Province and the all member city/regencies in Mamminasata Metropolitan Area

signed "Agreement for Cooperation (Perjanjian Kerjasama)" on August 10, 2009 for the purpose of a



smooth implementation of the said Yen Loan Project. The Agreement requires both improvement of
'Regulatory Body (Lembaga Regulator) and establishment of 'Execution Body (Lembaga Pelaksana)'
The Indonesian side explained that Regulatory Body had been already established and then the
Body would be strengthened in aspect of structure and function. Set up of 'Solid Waste Technical Unit
(Unit Teknis Persampahan)’  for SWM inside the Body would be done around three (3) months.
The Indonesian side also explained that the said Agreement for Cooperation also -required

Execution Body to be established two (2) years before opening the regional landfill in Gowa Regency.

4. Project Design Matrix (PDM)
(1) Application of the Project Design Matrix
The Team explained that the Project Design Matrix (hereinafter referred to as "PDM") is
commonly used in Japanese technical cooperation in order to manage and implement projects
efficiently and effectively. It will also be used as a reference for monitoring and evaluating the Project.
As a result of meetings, both sides agreed to apply the tentative PDM as shown in
Appendix MM-III to the Project with following understanding:

1) The PDM is a logically designed matrix which defines the initial understanding of the
framework of the Project and indicates the logical steps toward the achievement of the Project
purpose.

2) The PDM is to be flexibly revised according to the progress and achievements of the Project,
upon approval by Joint Coordinating Committee (JCC), which will be established in order to

facilitate inter-organizational coordination in the Project.

(2) Contents of the Project Design Matrix
Both sides discussed and agreed to the contents of the tentative PDM, and Project Target Groups

and Supporting Activities as shown in Appendix MM-N as follows.

There are four (4) outputs under the Project Purpose: "Integrated solid waste management system
is established for the regional landfill site in Marnminasata Metropolitan Area".

Both Output I and Output 2 are for establishment of the regional bodies and proper management
and operation of the regional landfill. Output I should be achieved before the opening of the landfill,
while the Output 2 will be achieved after opening of that.

Output 3 is for development of SWM systems in the member city/regencies. The following matters
should be focused for the integration of all processes from generation to landfill.

I) Master Plan

2) Waste Reduction

3) Long Distance transportation

4) SWM fee recovery

Output 4 is to disseminate nationwide those three (3) outputs as the first model.

S, Phasing, Duration and Schedule of the Project

Both sides discussed and agreed to phasing, duration and schedule of the Project as follows.



(1) Phasing and the duration of the Project

The Project is divided into two phases: the Phase I and II. In the Phase I, the preparation activities
for starting the operation of the regional landfill will be done.

The Phase I will be carried out targeting the regional bodies in parallel with the construction of the
regional landfill and be completed by the opening of the landfill. The Phase II will be started at the
timing of the opening of the landfill. In the Phase II, the daily administrative affairs of the regional
bodies are supported. Also, the performance of the regional bodies will be evaluated in the Phase II as
one of the capacity development activities after the first year operation.

The duration of the Phase I tentatively is around 21-months long while that of the Phase II

tentatively is around 18 months as shown in the Plan of Operation attached in Appendix MM-V.

(2) Conditions to start the Phase I

The Phase I should be started with two conditions which are 1) the establishment of the
Execution Body (UPTD untuk PPSTR) and 2) the commencement of the construction of the regional
landfill.

As for the condition I), the Execution Body is not established so far although one of the major
target groups in the Phase I is the Execution Body. The Indonesian side explained that it would issue
an official letter requesting to the provincial government to establish the Execution Body as soon as
possible and the Project should be commenced after the establishment.

As for the condition 2), the Phase I should be started at the timing of the commencement of the
construction of the regional landfill, considering the contents of activities in the Phase I. However, the
schedule of the construction depends on Detailed Engineering Design (hereinafter referred to as

"DED") of the regional landfill which is now being reviewed thoroughly in the Yen Loan Project.

(3) Condition to start the Phase II
The Phase II should be started at the timing of opening of the regional landfill with a certain

evaluation of achievement in the Phase I, considering the contents of the activities in Phase II.

(4) Revision of the schedule of the Project
A tentative Plan of Operation was drafted by both sides, however the Plan of Operation is subject
to change within the scope of the RID, and will be revised if necessity arises, in the course of the

Project implementation upon approval by /CC.

6. Other relevant Issues
(1) The Team requested that counterpart personnel should be assigned to the Project until the time of

signing of RID and the Indonesian side agreed to that.

(2) Both sides confirmed that South Sulawesi Province was to coordinate with the

city/regencies of Mamminasata Metropolitan Area to achieve consensus for the Project.



(3) The Indonesian side explained that it would make a best effort to avoid delay of the review of

DED and the construction of the region landfill which should affect the schedule of the project.

(4) The Indonesian side stressed and the Team agreed that capacity development of the regional SWM
in the Project should target not only the province but also the city/regencies which have to makeSWM

master plans.

(5) Existing dumping sites or establishing transfer stations might be more convenient for some districts
which are far from the regional landfill. The Indonesian side explained that, for example, Takalar

Regency will be able to use planned bypass road to Gowa Regency instead of establishing transfer

station.

(6) The Team suggested that increasing SWM fee would much contribute to improvement of the
SWM in financial aspect. The Indonesian side replied that they would like to seek for any possibility

about the matter through the Project.

(7) The Team explained that the target in this project is whole SWM system and that in the Yen Loan
project is focused on the technical operation of the landfill. Demarcation between the Project and

the Consulting Service in the Yen Loan Project is shown in Appendix MM-VI

(8) List of attendees in the meetings is shown in Appendix MM- VII

Z Timeline

Both sides confirmed that necessary actions below shall be taken before commencement of the
Project.
-Approval of the result of the Detailed Planning Survey of the Project by nCA Headquarters
-Signature of RID between Indonesian authorities concerned and nCA
- Establishment of the Execution Body (Conditions to start the Phase I)
- Commencement of the construction of the regional landfill (Conditions to start the Phase I)
-Acceptance of official request from the Government of Indonesia by the Government of Japan for
Japanese experts
-Commencement of the Project
- Starting the operation of the regional landfill (Conditions to start the Phase II)

Appendix MM-I Draft of Record of Discussions

Appendix MM-II Project Organization  Chart

Appendix _MM-III Tentative Project Design Matrix

Appendix MM-IV Project Target Groups and Supporting Activities

Appendix _MM- V Tentative Plan of Operation

Appendix MM-VI  Demarcation between the Project and the Consulting Service in the Yen
Loan Project

Appendix MM-VII List of Attendees



Appendix MM-I Draft of Record of Discussions

RECORD OF DISCUSSIONS
ON
THE PROJECT FOR CAPACITY DEVELOPMENT FOR
INTEGRATED REGIONAL SOLID WASTE MANAGEMENT
IN MAMMINASATA METROPOLITAN AREA
AGREED UPON BETWEEN
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Jakarta, XX XX 2011

Mr. Motofumi Kohara Mr. Budi Yuwono P.
Chief Representative, Director General of Human Settlements,

Indonesia Office, Ministry of Public Works,
Japan International Cooperation Agency, The Republic of Indonesia
Japan

Mr. Dedy S. Priatna

Deputy of Infrastructure,

Ministry of National Development
Planning! National Development
Planning Agency (BAPPENAS),
The Republic of Indonesia

Mr. Syahrul Yasin Limpo
Governor of South Sulawesi Province,
The Republic of Indonesia



Based on the minutes of meetings on the Detailed Planning Survey on the Project for
Capacity Development for Integrated Regional Solid Waste Management in
Mamminasata Metropolitan Area (hereinafter referred to as "the Project") signed on
July 13 2011 between Indonesian authorities concerned and the Japan International
Cooperation Agency (hereinafter referred to as "JICA"), JICA held a series of meetings
with Indonesian authorities concerned and relevant organizations to develop a detailed
plan of the Project.

Both sides agreed the details of the Project as described in the Appendix RD-l, and to
request their respective governments to proceed with the necessary procedures for
implementation of the Project.

Both sides also agreed that Indonesian authorities concerned, the counterpart to nCA,
will be responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant operation of
the Project is sustained during and after the implementation period in order to contribute

toward social and economic development of Indonesia.

The Project will be implemented within the framework of the Colombo Plan Technical

Cooperation Scheme.

Appendix RD-l: Project Description

Appendix RD-2: Minutes of Meetings between Japanese Detailed Planning Survey
Team and Authorities Concerned of the Government of the Republic of Indonesia on
Japanese Technical Cooperation for "The Project for Capacity Development for

Integrated Regional Solid Waste Management in Mamrninasata Metropolitan Area"



Appendix _RD-1

PROJECT DESCRIPTION

Both sides confirmed that there is no change in the Project Description agreed on in the
minutes of meetings on the concerning Detailed Planning Survey on the Project signed
on July 132011 (Appendix RD-2).

I. BACKGROUND

The development of sanitary landfills is still one of the crucial issues in Indonesia. Open
dumping is commonly done in many municipalities, while the amount of waste is
increasing in response to the rapid economic growth. In addition, dumping solid waste
to rivers or drainages is often seen due to low public awareness. Under these situations,
solid waste problem is one of the serious social and environmental problems, which are
waiting for any effective solutions.

The situations are not exceptional in Mamminasata Metropolitan Area with the
population of two millions in City of Makassar, Regencies of Gowa, Maros and Takalar,
South Sulawesi Province, which is the core area of the economy in Sulawesi Island and
East Indonesia.

Ministry of Public Works is trying to solve the above mentioned problems by
introducing regional landfills and stipulates this policy in the Strategic Plan of the
Ministry under the Mid-tern Development Plan (RPJM 2010-2014). Mamminasata
Metropolitan Area was nominated as one of the target areas of the regional landfill
construction project. Ministry of Public Works requested the Yen Loan Project for the
construction.

The project can be justified by the Japanese assistance policy stipulated by "Country
Assistance Program for the Republic of Indonesia" published in 2004. It stipulates that
"Japan will provide assistance to improve the urban living environment" in one of the
priority areas of "Environmental Conservation and Disaster Prevention". Justified by the
county assistance program, the project for the regional landfill construction was agreed
by.Japanese Government in March, 2010.

However, the landfill construction cannot solely solve the waste problems. The proper
management of the regional landfill by the reliable regional bodies as well as the well-
organized tackles against the solid waste problems by the member municipalities is
inevitable in order to make the most of the regional landfill. Here, the assistance for
establishing and managing the regional landfill site and the assistance for the member

municipalities are needed. &



II. OUTLINE OF THE PROJECT

Details of the Project are described in the Project Design Matrix (hereafter referred to as
"PDM") (Annex RD-I) and the tentative Plan of Operation (Annex RD-2).

1. Input
(1) Input by JICA
JICA will take, at its own expense, the following measures according to the normal

procedures under the Colombo Plan Technical Cooperation:

(a) Dispatch of Experts
Ex: Chief Advisor (Solid Waste Policy) / Institutional and Legal Arrangement
/ Financial Arrangement / Solid Waste Planning / Environmental Education
and Recycling Promotion

(b) Training
Ex: Counterpart training in Japan

(c) Machinery and Equipment
Ex: Measuring and testing equipment/Tools  for operation and maintenance

(2) Input by Indonesian side

Indonesian authorities concerned will take necessary measures to provide at their own

expense:

(a) Services of Indonesian counterpart personnel and administrative personnel as
referred to in II-2;

(b) Suitable office space with necessary equipment;

(¢c) Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the
Project other than the equipment provided by JICA;

(d) Means of transport and travel allowances for the JICA experts for official
travel within Indonesia;

(e) Information as well as support in obtaining medical service;

(f) Credentials or identification cards;

(g) Available data (including maps and photographs) for formation related to the
Project;

Ehj Running expenses necessary for the implementation of the Project;

(i) Expenses necessary for transportation within Indonesia of the equipment
referred to in II-2 (1) as well as for the installation, operation and maintenance
thereof; and

(i) Necessary facilities to the JICA experts for the remittance as well as utilization
of the funds introduced into Indonesia from Japan in connection with the
implementation of the Project

It

2. Implementation Structure ckv-'.
~'1



The Project organization chart is given in the Annex RD-3. The roles and assignments

of relevant organizations are as follows:

(1) Indonesian authorities concerned

(a) Ministry of Public Works

(b) South Sulawesi Province

(c) Makassar City, Gowa Regency, Maros Regency and Takalar Regency (all
member city/regencies in Marnminasata Metropolitan Area)

(d) Mamminasata Metropolitan Development Coordination Board (Badan Kerja Sarna
Pembangunan Metropolitan Mamminasata) (hereinafter referred to as
"MMDCB/BKSPMM")  as Regulatory Body

(e) A new.Regional Technical Implementation Unit for Processing Center for
Integrated SWM (Unit Pelaksana Teknis Daerah untuk Pusat Pemrosesan
Sampah Terpadu Regional) (hereinafter referred to as "UPTD untuk PPSTR")
as Execution Body

(Notes;  Both (d) and (e) are referred to as the "Regional Bodies")

(2) Administration of Indonesian authorities concerned
(a) Project Director
Director General of Human Settlements, Ministry of Public Works will be
responsible for overall administration and implementation of the Project.
(b) Project Manager
Director of Environmental Sanitation Development, Directorate General of
Human Settlements, Ministry of Public Works will be responsible for overall

administration and implementation of the Project.

(3) JICA Experts
The IICA experts will give necessary technical guidance, advice and

recommendations to Indonesian authorities concerned on any matters pertaining

to the implementation of the Project.

(4) Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as "/CC"”) will be
established in order to facilitate inter-organizational coordination. /CC will be
held at least once a year and whenever deems it necessary. [CC will approve an
annual work plan, review overall progress, conduct monitoring and evaluation of
the Project, and exchange opinions or major issues that arise during the
implementation of the Project. A list of proposed members of /CC is shown in

the Annex RD-4.

0
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3. Project Site(s) and Beneficiaries

Office of BKSPMM

Office of Execution Body (to be established)
Transfer Station in Makassar (tp be constructed)
Regional Landfill Site (to be constructed)

City of Makassar

Regency of Gowa, Maros and Takalar

4. Duration
39 months from the date when the first JICA expert is dispatched to the Project

5. Reports

Indonesian authorities concerned and JICA experts will jointly prepare the following

reports in English and Indonesian.
(1) Progress Report on semiannual basis until the project completion

(2) Project Completion Report at the time of project completion

II. UNDERTAKINGS OF THE GOVERNMENT OF INDONESIA

1.The Government of Indonesia will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Indonesian nationals
as a result of Japanese technical cooperation contributes to the economic and
social development of Indonesia, and that the knowledge and experience acquired
by the personnel of Indonesia from technical training as well as the equipment
provided by JICA will be utilized effectively in the implementation of the
Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in II-2
(1) above and their families, which are no less favorable than those granted to
experts of third countries performing similar missions in Indonesia under the
Colombo Plan Technical Cooperation Scheme.

2. The Government of Indonesia will take necessary measures to:

(1) provide security-related information as well as measures to ensure the safety of
the JICA experts;

(2) permit the JICA experts to enter, leave and sojourn in Indonesia for the duration
of their assignments therein and exempt them from foreign registration

requirements and consular fees.
(3) exempt the JICA experts from taxes and any other charges on the equipment, ~

10 ~~



machinery and other material necessary for the implementation of the Project;

(4) exempt the JICA experts from income tax and charges of any kind imposed on or
in connection with any emoluments or allowances paid to them and/or remitted to
them from abroad for their services in connection with the implementation of the

Project; and
(5) meet taxes and any other charges on the equipment, machinery and other material,
referred to in 11-2above, necessary for the implementation of the Project.

3.The Government of Indonesia will bear claims, if any arises, against the JICA experts
resulting from, occurring in the course of, or otherwise connected with, the discharge
of their duties in the implementation of the Project, except when such claims arise
from gross negligence or willful misconduct on the part of the JICA experts.

IV. EVALUATION

fICA and the Indonesian authorities concerned will jointly conduct the following
evaluations and reviews.

1.Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

fICA will conduct the following evaluations and surveys to mainly verify sustainability
and impact of the Project and draw lessons. The Indonesian authorities concerned are

required to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V.PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, Indonesian authorities concerned

will take appropriate measures to make the Project widely known to the people of

Indonesia.

VI. MUTUAIL, CONSULTATION

JICA-~riia Indonesian authorities concerned Will consult each other whenever any major

issues arise in the course of Project implementation.

VII. AMENDMENT

The record of discussions may be amended by the minutes of meetings between JICA
and Indonesian authorities concerned.
The minutes of meetings will be signed by authorized persons of each side who may be ~ M



different from the signers of the record of discussions.

Annex RD-1 Tentative Project Design Matrix (as attached in Appendix MM-III)

Annex RD-2 Tentative Plan of Operation (as attached in Appendix MM-V)

Annex RD-3 Project Organization Chart (as attached in Appendix MM-II)

Annex RD-4 A List of Proposed Members of Joint Coordinating Committee!
Steering Committee

Annex RD-X Project Target Groups and Supporting Activities (as attached in
Appendix _ MM-1V)

Annex RD-X Demarcation between the Project and the Consulting Service in the

Yen Loan Project (as attached in Appendix MM-VI)
Annex RD-X A List of Indonesian Counterpart and Administrative Personnel

Annex RD-X List of JICA Experts
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Annex RD-4 A List of Proposed Members of Joint Coordinating Committee! Steering

Committee

(1) Joint Coordinating Committee
Director General, Directorate General of Human Settlements, Ministry of Public
Works (Chairperson, Project Director)
Director of Directorate of Planning and Programming, Ministry of Public Works
Director of Directorate of Environmental Sanitation Development, Ministry of
Public Works
Head of Sub-directorate of Solid Waste Management, Directorate of
Environmental  Sanitation Development, Directorate = General of Human
Settlements
Director of Directorate of Settlements and Housing, BAPPENAS
Head of Dinas TARKIM, South Sulawesi Province
Head- of Working Unit for Environmental Sanitation Development, South
Sulawesi Province
The Embassy of Japan (Observer)
JICA
JICA Experts

(2) Steering Committee
Vice-Governor of South Sulawesi Province (Chairperson)
Head of BAPPEDA, South Sulawesi Province
Director of Directorate of Environmental Sanitation Development, Ministry of
Public Works (Project Manager)
Head of Sub-directorate of Solid Waste Management, Directorate of
Environmental  Sanitation Development, Directorate = General of Human
Settlements
Mayor of Makassar City
Regents of Gowa Regency
Regents of Maros Regency
Regents of Takalar Regency
Head of Dinas TARKIM, South Sulawesi Province
Head of Working Unit for Environmental Sanitation Development,
Sulawesi Province
MMDCB (BKSPMM)
JICA
JICA Experts

13



Annex RD-X

A List of Indonesian Counterpart and Administrative Personnel

No

Project Position

Name

Organization

Related Output

Project Director

Project Manager

Counterpart( CfP)

e |

CfP

CfP

CfP

CfP

CfP

SRR

C{P

CfP




Annex RD-X  List of JICA Experts
- Chief Advisor (Solid Waste Policy)
- Institutional and Legal Arrangement
- Financial Arrangement
- Solid Waste Planning

- Environmental Education and Recycling Promotion



Appendix MM-II

Steering Committee
Level

| (Provincial
I MMDCB(BKSPMM)
Chairperson of SIC
Vice-Governor  of

South Sulawesi
Province

Mayor of Makassar
City

Regent of Maros
Regency

Project

Head of BAPPEDA,
South Sulawesi
Province

Regent of Gowa
Regency

Regent ofTakalar
Regency

Organization Chart

Chairperson of JCC

Director General, -
Directorate
General of Human
Settlements,
Ministry of Public
Works

The Embassyof Japan
(Observer)

Director of
Directorate of
Settlements and
Housing,
BAPPENAS

Director of
Directorate of
Planning and
Programming,

Ministry of Public
Works

irector of Directorate
of Environmental
Sanitation JICA
Development, Ministry
of Public Works

Head of Sub-directorate of Solid Waste
Management, Directorate of
Environmental Sanitation Development,
Directorate General of Human
Settlements

Head of Working Unit for Environmental
Sanitation Development, South Sulawesi
Province

Project Unit

Head of Project Unit

—ttead of Dinas
TARKIM, South

Sulawesi Province

JICAExperts

Department of
Public Works,
Takalar Regency

Execution Body
(to be established)

° °
:- —Technical Unit of—
MMDCB
: {Taskforce)
e
-
Department of Department of Department of
Public Works, Public Works, Public Works,
Makassar City Gowa Regency Maros Regency
Department of Landscaping,
landscaping and Cleansing and
Cleansing, Burial Office,
Makassar City Maros Reeencv
(Legend)

MMDCB : Mamminasata Metropolitan Development Coordination Board

Dinas TARKIM : Department of Spatial Planning and Human Settlements

16
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Appendix MM-III  Tentative Project Design Matrix

Project Name: The Project for Capacity Development for Integrated Regional Solid Waste Management

Project Duration: 21 months (Phase I) 18 months (Phase II)

Target Area: Mamminasata Metropolitan Area, South Sulawesi Province, The Republic oflndonesia

in Mamminasata Metropolitan Area

Narrative Summary
Overall Goal:

- Models for proper management
developed.

of regional landfill sites are

Objectively Verifiable Indicators Means of Verification

- Application of the guideline in some areas - Information

Public Works

from Ministry of

Important Assumptions

Project Purpose:

- Proper management of the regional landfill |- Annual report issued by the

- The policy of Ministry of Public Works

- Integrated solid waste management system is established for site by the regional bodies regional bodies that supports the development of the
the regional landfill sites in Mamminasata Metropolitan Area. - Proper solid waste management by | - Interviews to Makassar, Gowa, regional landfill sites is maintained.
Makassar, Gowa, Maros and Takalar based Maros and Takalar
on the developed master plans
OutpUt: 1-1 Existence of  enforced MMDCB | ¢ Information  from the target | - South Sulawesi Province authorizes the
1) The regional bodies are properly established by preparing the (Mamminasata o Metropolitan groups issues regarding the regional landfill
required guidelines. <Phase I> Development Coordination Board) as the site by provincial regulations.

2) The regional landfill
guidelines. <Phase II>

is properly operated by using the

3) Solid Waste Management systems in the city/regencies in
Mamminasata Metropolitan Area are developed in line with the
management of the regional landfill sites. <Phase I>

4) Lessons learnt from the regionb.l solid waste management
system in Mamminasata Area are shared in

Indonesia. <Phase I>

Metropolitan

regulatory body and the execution body

1-2 Necessary  guidelines  to
regional landfill

start up the

2-1 Necessary  documents  to
regional bodies

operate  the

3-1 Existence of the master plans regarding
solid waste management

3-2 Trials in improving  the recycling
programs, the long-distance
transportation and the solid waste

management fee collection

4-1 Guidelines for proper regional solid waste
management

Activities:

<Phase >

Inouts

Jaoanese side Indonesian side

1-1 Development  of the necessary documents for the regional
bodies stipulated by "Agreement for Cooperation”

1-2 Preparation of the strategic plan of the regional bodies

1-3 Preparation
first  year

of the mid-term and annual budget plan for the
and allocation to the city/regencies etc. in

§==-
N~/

- Dispatch of experts - Deployment of the

- Training in Japan (if necessary) counterpart

- EquipmentITools required for the project (if -~ P rov'isi(m of an office with
necessary) furniture

South Sulawesi Province authorizes the
regional bodies.

- Mayor and Regents show the positive
opinions  for the proper solid waste
management.

Pre-conditions:

- The policy of Ministry of Public Works




Mamminasata Metropolitan Area

1-4 Implementation of environmental monitoring and publication
to the public in the process of the construction

1-5 Implementation ~ of the public relation activities before the
opening of the regional landfill

1-6 Determination of staff in the Execution Body
1-7 Selection of the necessary contractors for the proper operation
<Phase II>

2-1 Preparation of the annual budget plan for the second year and
allocation  to the city/regencies  etc. in Mamminasata
Metropolitan Area.

22 Implementation of the financial and accounting arrangement

and preparation of the state of the accounting report2-3

Implementation of  environmental monitoring and
publication to the public during the operation

2-4 Implementation  of the public relation activities during the
operation

2-5 Implementation of monitoring and evaluating the contractors

2:6 Preparation of the annual budget plan for the third year and
allocation to the city/regencies etc. in Mamminasata
Metropolitan Area by considering 'the actual amount of waste

<Phase I>

3-1 Development of the master plans for integrated solid waste
management in the city/re~encies in  Mamminasata
Metropolitan Area

3-2 Implementation of the pilot projects for recycling promotion in
the city/regencies in Mamminasata Metropolitan Area

3-3 Development of the long-distance transportation systems in the
city/regencies in Mamminasata Metropolitan Area

3-4 Establishment of the financially sustainable management
system including the solid waste management fee recovery in
the city/regencies in Mamminasata Metropolitan Area

<Phase I>

4-1 Development  of guidelines  for regional solid waste
management system through lessons learnt from output I and 3

and South  Sulawesi

supporting
not changed.

the regional

Province  for
landfill site is



Appendix MM-rv Project Target Groups and Supporting Activities

Regional Bodies Member City/Regencies
-Support for formulating -Support for developing the SWM master plans
the regional body for the - Support for promoting recycling programs
regional SWM center - Support for ensuring the long distance
tra nsportation
- Support for developing financially sustainable system -~ J1
~J
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. Person In Charge
! £ FOURTH YEAR
AcllYly 11£ ffiS'  YfAR n
T2 3 0 0 e 7 8 - W o 11a 13 17 N ~ ~3naa ~ ~ ~ ~ ~ G| Supenisor ~rrenter
<A-V4 SEt>

<~SE"

(1) The regional bodlel are p<operly ostablshod by p<epering the required - Regional
_0s. lel- Bodl
(1)-1.Developn'litnt__of the necessary _doculTitnts _for the regional _bodin U Regional
.tipulated by 'Agreement [Of Cooperation Bodl*
(1)2.ffeparation 01 the ltrategle plen 01 the regional bodies pU Eei‘ﬁ“al

odlee
(1)-3.Preparation  of the nid-termand  annual budget péBnfor the first yar and U Regional
elocation to the city/regencies  etc. il MBim1R11lita Metropoltan ~ Ar = Bodl
(y~IITlierrntation 01 envlronrrenlal  rronltorircland  publeation to tho pubic in - Regional
the process of the construction Bodies
1):5.~rrentation of the pubic relation activitiet before the opening of the Regional
- ’ e — w :
reglonallandf~ Bodles
(I)-6.Deterrrination  of ltaff in tho &ecutlon Body PU Regional
Bodies
Regional
(1)-7.SelecOOn  of the necessary contractors  for the proper operation PU N 3
odies
. . Regional
(2) Th. regional landfll 10p<operly opereted by *wing tho guldelnel. PU —
odies
(2)-1.Preparation ~ of the annual budget piln for the second year and a-8tion U Regional
to the cltyJregencles etc. In «-.+xminasgta MetroDOltan Ar == Bodl+
(2)-2.~ntation of the financiaJ and accounting anangerrent  and - Regional
preparation  of the stete of the accounting report Bodies
(2)-3.Irrplementation  of environiT'8ntal rrenltoring  and publcatieln o the pubic Reglonal
N . PU
daring_the operaion  — — Bodics
e X . B R |
(2H.inl'iementation  of the pubic relation eclivltles during the operotion | ] | ] PU Beillc"a
e
. Regional
(2)-5.IrTplerrent8ttOn  of rronkorilg ~ and evakJetilg the contractors _ PU Bod
odies
(2)-6.F™epar800n  of the annual budget plen for the third year and .location to U Regional
the te.in Area by the Bodi

(3) Sold VVaste tMneg8fTint y.8T'B In the clylregencles  in tJerminasata PU, Regional | CtylR8gende

~tropoltan  Area are developed [Mine wkh the Bnegerrert  of the regional Bodies 1
(3)-1.DeveloprTlint  of the rT1ister plans for integrated sold wasle fTlinagerrent PU, Regional | Oty/Regencie
in the city/regencies  In Mi1liminasata Mettopoltan ~ Area Bodl+ 1
(3)-2.Irrplerrentation 01 the piol p<ojects for recyclng p<orrotion In the PU, Regional OtylRsgencie

in i Area Bodies s
(3)-3.Developl18nt  of Ihe long-dislance transportation  systems In the PU, Regional | Cty/Regencie
ckylregencies i toAirmin - ta Melropoltan _ Are. Bodies S
(3)-04 EstabishiTBnt  of the financial)’ sustainbte rrenagerrent ~system Including PU, Regional | Oty/Regencie
the sold waste minagerrent fee recovery In ckylregencles  in Werminesata Bodies 1

(") lessons leaml from the regional sold waste minagerrent syslemin PU, Regional | Oty/Regencie

Marminasata ~ Welropoltan  Area are shared In tidonesla. Bodes s
1~~)-1.DeVeloprrenl  of guideines fO( regional sold waste [T8nagerrent —system U
through lessons leamt from output 1 and 3

+ Construction

« Operation

«= Strengthening  of Regulatory Body (By Aug. 2010)

Estabishermnt  of execution Body By tw O years before the opening

PU: Mnistry 01 Pllbic Works

Regtonal Bodies: t-Aetrop o C ion  Board (MvD:e) as Regulatory Body and Execution Body

Oty/Regencies:  tvekassar Oty, Gowa Regency, Meros Regency end Tekalar Regency (el rrerrber In Aree)

(3]



Appendix MM- VI Demarcation between the Project and the Consulting Service in the Yen

Loan Project

Table DemarcatlOn bev een the ProJect andth e Consu lfing Service m the Yen Loan Project

Scheme Technical Cooperation Consulting Service
Characteristic Independent project Part of Yen Loan Proj ect
. Grant Yen Loan (Interest is 0.01 % to
Finance .
Indonesia)
Procurement of LCB in Japan (JICA experts) ICB in Indonesia

Expert/Consultant

Capacity development of SWM Minimum requirement for smooth OIM

P
urpose ofthe facilities

Technical Cooperation

a) Proper management of the regional landfill site by the
regional bodies

b) Proper solid waste management by Malcassar, Gowa,
Maros and Talcalar based on the developed master plans

~ The target is the
~ whole system.

Integrated Regional Solid Waste Management

New Regional

Landfill Site
The target is focused on
the technical operation
of the landfill.

Consulting  Service

Training program on the following facilities

a) O&M of sanitary landfill

b) Operation of leachate treatment plant

¢) Operation of transfer station

d) Operation of sortinglcomposting  plant

e) Monitoring activities to be present sites and new landfill site

Figure Concept of two schemes
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Appendix MM-VII

List of Attendees

Organization Name Title
Ministry of M. Sjukrul Amien Director, of Environmental Sanitation Development,
Public Works Directorate General of Human Settlements
(PU) Dwityo A. Soeranto Head of Sub Directorate for Foreign Co<?peration,
Directorate of Program Development, Directorate
General of Human Settlements
Rudy A. Arifin Head of Sub-Directorate of Solid Waste Management,
Directorate of Environmental Sanitation Development,
Directorate General of Human Settlements
Kati Andraini Central Project Management Unit, Directorate of
Environmental Sanitation Development, Directorate
General of Human Settlements
National Wahanudin Head of Sub Directorate Drainage and Waste
Development Management, Directorate of Settlements and Housing
Planning
(BAPPENAS)

South Sulawesi

Syarif Burhanuddin

Head of Office of Spatial Planning and Settlements

Province Zulkamain Kitta Head of UPTD Mamminasata
Yosep Head Section of Supervising and Controlling (Wasdal),
UPTD Mamminasata (in charge of solid waste project)
Hasir Tjenne Project Manager of Environmental Sanitation
Muhammad Ishak Technical Assistant of Environmental Sanitation
Makassar Sudarman Head ofUPTD TPA Tamangapa
Buyung Staff of Developing City Cleanliness Capacity
Dachyar Hursany Public Work Office
Gowa Muhammad Amin Hiead of Public Works Office
Yakub
Andi Fauzi Head of Cleaning Section
Rieke Susanti Head of Human Settlements
Akhyar Saleh, BAPPEDA
Maros Firdaus Office of Public Works
Muhammad Saleng Head of Solid Waste Management Section
A. Danhuri Head of Solid Waste Maintenance Section
Muh. Hatta Head of Cleanliness Division
H. Muh Subhan Head of Landscaping Division
H. Muh. YusufDaway Head of Landscaping and Cleanliness Division
Takalar Mr. H. Muslimin Head of Cleansing Division

Nirwan

Head ofBAPPEDA
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JICA Shigenori Ogawa Senior Representative
Indonesia Keiko Kitamura Representative
Juni Melani Program Officer
JICA Yoko Tanaka Project Formulation Advisor
Makassar
Field Office
Detailed Hideo Noda Leader
Planning Hiroko Kamata Solid Waste Management

Survey Team

Koji Maeshima

Project Planning

Hideki Wada

Evaluation Analysis
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2. hovB—"— M (GHlETERERERR)

S | A BilE) B D& (IRER)
1 Ir. H. Zulkarnaen Kitta, Kepala UPTD Mamminasata UPTD YIF+H 4K
Msi
2 Ir. H. Hasir Tjenne, Msi Ka. Satker PPLP-SS BRIV MIRERERRED
—% U 1ZyhE
3 Muh. Ishak Cenne, ST, Staff Satker PPLP-SS BATVIVMIRIERIERRED
MT —¥ 7 a1=vyrBAa
4 Ir. Muh. Basri Masri Tiro Bappeda Kota Makassar IHAVYILTHRERERS
5 Ir. Astina Abbas, MT Dinas Bina Marga Prov. SulSel MAATITUMERE
6 Drs. Sudarman, MS Ka. UPTD TPA Tammangapa UPTD A< AH /I E
7 Buyun Staff Teknis Dinas Kebersihan Kota ThySIL T ERBEMTEE
Makassar
8 Ir. Imbang Mardianto Kasi. Sanitasi Dinas PU Kota ThyHILHEAERE
Makassar
9 Ir. H. Mahmuddin, Msi, Kabid. Cipta Karya Dinas PU Kab. TJURAREBER ANEEEH
MH Gowa &
10 Ir. Hj. Nurhaedah, P Dinas PU Kab. Gowa JDRAHEXBBE
11 Andi Fausi Kabid. Kebersihan Dinas PU Kab. JURMNHEXRFRTE
Gowa
12 Drs. Abd. Rahman, MT Kepala Dinas PU Takalar AAS—ILEAHREERE
13 Drs. H. Muslimin Kabid. Keindahan dan Kebersihan AHhS—IVEAREEXFEL-
Dinas PU Takalar ARE SR
14 Ir. Muh. Saiful Staff Teknis Dinas PU Takalar BHhT5— )L BN HEZE SR
=
15 Ir. H. Abd. Salam, MM Ka. Dinas PU Maros RORBRHEBERER
16 Ir. Saharuddin, MM Sekretaris Dinas PU Maros YORENKBEREKD
17 Drs. Yusuf Damang Kadis Kebersihan Maros TOREFFERE




3. FEE#HKEVX b

Organization

Name

Title

Ministry of
Public Works
(PU)

M. Sjukrul Amien

Director, of Environmental Sanitation Development, Directorate
General of Human Settlements

Dwityo A. Soeranto

Head of Sub Directorate for Foreign Cooperation, Directorate of
Program Development, Directorate General of Human
Settlements

Rudy A. Arifin

Head of Sub—Directorate of Solid Waste Management,
Directorate of Environmental Sanitation Development,
Directorate General of Human Settlements

Kati Andraini

Central Project Management Unit, Directorate of Environmental
Sanitation Development, Directorate General of Human
Settlements

National
Development
Planning
(BAPPENAS)

Wahanudin

Head of Sub Directorate Drainage and Waste Management,
Directorate of Settlements and Housing

South Sulawesi

Syarif Burhanuddin

Head of Office of Spatial Planning and Settlements

Province Zulkarnain Kitta Head of UPTD Mamminasata
Yosep Head Section of Supervising and Controlling (Wasdal), UPTD
Mamminasata (in charge of solid waste project)
Hasir Tjenne Project Manager of Environmental Sanitation
Muhammad Ishak Technical Assistant of Environmental Sanitation
Makassar Sudarman Head of UPTD TPA Tamangapa
Buyung Staff of Developing City Cleanliness Capacity
Dachyar Hursany Public Work Office
Gowa Muhammad Amin Yakub Head of Public Works Office
Andi Fauzi Head of Cleaning Section
Rieke Susanti Head of Human Settlements
Akhyar Saleh, BAPPEDA
Maros Firdaus Office of Public Works
Muhammad Saleng Head of Solid Waste Management Section
A. Danhuri Head of Solid Waste Maintenance Section
Muh. Hatta Head of Cleanliness Division
H. Muh Subhan Head of Landscaping Division
H. Muh. Yusuf Daway Head of Landscaping and Cleanliness Division
Takalar Mr. H. Muslimin Head of Cleansing Division
Nirwan Head of BAPPEDA

JICA Indonesia

Shigenori Ogawa

Senior Representative

Keiko Kitamura

Representative

Juni Melani

Program Officer

JICA Makassar
Field Office

Yoko Tanaka

Project Formulation Advisor
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