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０.   Executive Summary 

 

 In the booming Vietnam, motorcycles are still used so often. The Vietnam motorcycle 

market is 3 million sales yearly and the penetration ration is one third. Terra Motors 

got the No.1 market share in Japan. We have a plan to provide our new electric bike in 

the Vietnam market with our professional manufacturing and service quality that we 

experienced in the Japanese severe market.  

 

 We investigate the electric bike market, the insight of the customer, and motorcycle 

market from the macro perspective. As a result, we formulate a market entry strategy. 

Then, we report the business model which is from the production schedule to the after 

service on the figure bases. 

 

 Firstly, We state how attractive the Vietnam market is. We predict that the Vietnam 

market is absolutely attractive due to the population growth, young population 

composition and disposable income increase in the urban era even though the economy is 

recently depressing. It is expected that the Vietnam population will exceed 100 million 

in 10 years so we can say that the Vietnam market will grow like the equal market as Japan. 

 

 Secondly, here are the report of the motorcycle and electric bike market situations. 

Repeatedly, the Vietnam marker is over the 3 million sales yearly and motorcycles are 

common transportations. In 2012, the number of the motorcycle sales decreased until 2.8 

million sales due to the economic depression but it is anticipated that the growth rate 

of the motorcycles will keep 5％ because of the economic recovery and automotive taxes. 

 

 YAMAHA and HONDA are so strong in Vietnam that they get 80 ％ market share. They develop 

the strong marketing strategy to build the brand image such as 'Fashionable' and 'Sporty'. 

We differentiate from the motorcycle from 'Performance', 'Cost efficiency' and 

'Innovative design' On the other hand, the electric bike market is not developed and the 

perception of the electric bike is negative due to the Chinese imported bad quality 

electric bike. We can create the new market as the authentic innovative electric bike 

even though this situation. 

 

 We establish the 100％ Terra Motors Japan capital subsidiary in Vietnam. We have some 

resident officers and send some managers from Japan to develop the market in the 

foundations time. We will fund from the Japanese headquarters office to expand the 
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business in Vietnam. 

 

 Firstly, We develop our own showroom and focus on the marketing strategy to build the 

Terra Motors brand as high brand. We closely evaluate the sales partner and choose the 

sophisticated partner to build the hinge brand image. Moreover, we improve the after 

service network to provide the reliable maintenance service for our customers. 
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1.   Introduction  

 

1.1 Background   

 

 Vietnam is hugely attractive market from the macro perspective since they have a stead 

population growth, a moderate GDP growth and an urbanization promotion. A population in 

Vietnam is 87.84 million people in 2011 and record the 1 million increase yearly. 

 

 

 

 

 

 

 

 

 

 

 

Graph1 A Population in Vietnam 

Source: Vietnam General Statistics Office 

 

 

 

 

 

 

 

 

 

 

 

 

 

Graph2 Consumer Consumption Trend 

Source: Vietnam General Statistics Office 
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and make the 1,000 billion in the retail market approximately. In 2012, GDP is single-digit 

growth due to the monetary shock and the fiscal restraint caused by the false financial 

statement submission of the national company. However, it keeps the average 24.4％ by 

2011.  

 

 

 

 

 

 

 

 

 

 

 

Graph3 GDP per person in Vietnam 

Source: Vietnam General Statistics Office 

 

 

 

 

 

 

 

 

 

 

 

 

 

Graph4 Trend of GDP in Vietnam  

Source: Vietnam General Statistics Office 
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Vietnam economy is powerful. Moreover, Vietnam economy is more than the one from the 

publish data since the overseas Vietnamese send a huge amounts of remittance. 

 

 In 2012,there is a small decrease in the motorcycle market due to the economic depression 

however the market is about 3.2 million units per year which is so huge comparing with 

the one in Japan (0.3 million units per year). As a result, the penetration of the 

motorcycle is about one third. Taking the Vietnamese average age which is late 20s into 

consideration, most of the adult own the motorcycle as a daily usage. It is expected that 

the motorcycle market expand more due to the increase of the middle class and the progress 

of urbanization. Comparing with the Asian countries, there is an escalation tendency for 

the motorcycle market in Vietnam since there is some regulations policy for the automotive 

as a solution of the traffic jam. 

 

 On the other hand, there is also air pollution problem besides the traffic problem, 

so the electric bike is valuable for the CSR and government usage. It is quit low 

possibility for the Japanese motorcycle manufacturing to go into the electric bike market 

because of their business model. So we are quite sure that we absolutely can solve the 

air pollution problem in Vietnam with our Japanese quality electric bike. Also, we can 

expand our business if we success in the South East Asian motorcycle market. That is why 

we decided to go into the South East Asian market. 

 

１.２ Purpose 

 

 Our company operates in Japan. We got No1 market share in Japan with our sales 

capabilities and brilliant product only 2 years after it was founded. However, the 

Japanese motorcycle market is rapidly shrinking and we cannot see the good future for 

this market. But there are still a lot of opportunities in the booming South East Asia 

and it is absolutely imperative for us to go into the South East Asia market. We would 

like to be a successful case study as a Japanese start up company which goes into Asia 

market. It is quite valuable for Japan to contribute to the further development of South 

East Asia with the technology and service which are Japanese company strength. We have 

three benefits for Vietnam mainly. 

 

・Environment improvement 

 

 The exhaust gas causes the terrible air pollution problem especially in the urban era. 



7 
 

Recently the number of the motorcycle is increasing because of the urbanization. Most 

of the motorcycle drivers put the mask on and keep the exhaust gas away. Our product solves 

this situation. 

  

・Job creation 

 

 Our business is not only to sell the product wholesale but also to manufacture and open 

the show room. Regarding the manufacturing, we can commit to the development of the export 

industry and job creation since we will sell the product in Vietnam as well as do near 

Vietnam. Also, we transfer the technology knowledge and Japanese service way to Vietnamese 

workers. 

 

・New value proposition 

 

 Our electric bike connects the smart phone which is getting popular in Vietnam right 

now. Our applications platform is open to develop. For instance, we are now thinking to 

develop the new applications which people can upload the location information at the urban 

era which is still not developed. Moreover, we can provide the new communication way for 

the young people community and beneficial information for the local government through 

our mobility. 
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"Asia two-wheeled vehicle industry 2011" 

 

 From viewpoint of market, motorcycle price is usually about from 1,000 to USD1,500 (e.x. 

HONDA wave series: USD1,000～1,250, YAMAHA Sirius: USD 1,050 etc. On the other hand, HONDA 

SH series: USD 3,000～5,000 and Spacy: USD 2,800, Piaggio USD 3,200 etc. Motorcycles of 

high price are selled constantly.) Estimated market size in every price is below. 

 

 

Table1  Market share according to price range (2011) 

Source：Terra Motors  

 

 According to the research by W＆S market research company, people who is living in HCMC 

on the web in 2011 , motorcycle types which are ridden the most in HCMC is Wave of HONDA 

( 1,607 out of answer 5,441). the second types is Super Dream of HONDA (431), and the 

third is Sirius of YAMAHA (374). On the other hand, if we total motorcycle market share 

of high price (USD3,000) , there are more than 3％ and if we total motorcycle market share 

of USD 2,500, there are more than 5％. The market size is not small. 

 

Market size estimation (000 units) Actual Actual Actual Actual Actual Actual Estimation Estimation Estimation Estimation
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Market Growth %　（Per price zone） 37% 6% 20% 10% 20% -10% 5% 5% 5%
Over 5000 USD 1% 14 19 20 24 27 32 29 30 32 33
3000 USD～5000USD 4% 56 77 81 97 107 128 115 121 127 133
2000UDS～3000USD 30% 421 577 610 731 801 960 864 907 953 1,000
1000USD～2000USD 65% 912 1,250 1,321 1,583 1,736 2,080 1,872 1,966 2,064 2,167
1000　USD 0% 0 0 0 0 0 0 0 0 0 0
TTL Market 1,403 1,923 2,032 2,436 2,670 3,200 2,880 3,024 3,175 3,334
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４.    Law・Regulation 

 

 We ordered the law firm named Tam & Associates in Vietnam（Address：4th floor, TSC Ben 

Thanh Building ） to research the law/regulation regarding 

manufacturing/selling/advertising of electric bike. We write down the main point taken 

from the concrete report.  

 

 The electric bike we manufacturing is categorized as Electric Motorcycle (Electronic 

Motorcycle：Motorcycle driving with motor and exceeding the top speed 50km/h.) And we 

have to follow the all regulation under this category. On the other hand, electric bike 

is recognized as one category of a motorcycle which means it is also recognized as a tractor, 

3wheels vehicle, moped. Thus the electric bike should follow the regulation not related 

to electric bike. The Law/Regulation for electric bike is not decided yet in this 

situation. 

 

4.1 Law/Regulation for the company and product their business is manufacturing electric 

bike (including motorcycle) 

 

 We have to follow these items under the announcement from Ministry of Industry and Trade. 

 

＜Related to the company＞ 

 The Company must make investment on its own or enter into joint ventures for 

investment in manufacturing motorcycle details and/or detail assemblies so as to 

attain the minimum localization rate of 20%  

 The Company must make investment in technological equipment systems to manufacture 

details and/or detail assemblies on its own; the motorcycle assembly and quality 

control chains must ensure technical requirements and conform to the designed 

assembly capacity  

 Workshops, warehouses and storing yards, offices and auxiliary works of the 

Company must be built on land areas leased for long-term use for 15 years or more 

under the localities’ industrial development planning.  

 The motorcycle accessories manufacturing zones must be arranged separately from 

the motorcycle assembling zones, with a sufficient ground area for arrangement 

of manufacturing technological chains.  

 The workshops floor must be covered with anti-slip paint, painted with boundary 

lines to show safe passages and production technological sites.  
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＜Related to manufacturing＞ 

 Motorcycles must be assembled on conveyor belts in strict compliance with the 

technological process with adequate fixing and specialized inspection equipment  

 The lined-off motorcycles must be wholly checked regarding their general norms 

Enterprises must test their motorcycles by letting at least 1% of the lined-off 

ones run on the road. 

 The results of quality inspection of the lined-off motorcycles must be filed for 

at least 3 years. 

 The Company is required to follow the inspection of the technical quality, safety, 

and environment protection Ministry of Transport. 

o Inspection of Manufacturing and lined-off motorcycles 

o The producer / assembler may only commence the production or assembly of 

a product after being issued with the Certificate. 

o To maintain the product quality during mass production and grasp the rate 

of defective ratio. 

o To recall their products in case of being needed.  

  

＜Related to employment＞ 

・ The Company must obtain certificates of the ISO 9001-2000 quality control system.  

・ The Company must make the roles and formation about manager, designer, engineer, 

sells staffs clearly and write down them 

・ The Company must write down the explanation regarding the warranty related to 

products and content of warranty on the warranty document.  

 

〈Related to the labor standard〉 

・ The limit of employing foreigner in Vietnam (the number of foreigner employee 

should be less than 3% of all employments were banned in March in 2008 

・ The labor must be more than 15 years old and able to working. They should make 

labor contract.  

・ Working time is at most 8 hours in a day and 48 hours in a week basically.  

・ Retirement age is 60 years for men and 55 years for women.  

 

＜Related to importing＞ 

・ The spare parts bought and imported into Vietnam must have lawful origins, 

including names and addresses of the manufacturer, the importer or the supplier 
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of such spare parts.  

・ The imported spare parts should be manufactured by factories which have been 

recognized by ISO 9000 or QS 9000 Standards  

・ Saving the regulation related to Importing lined-off motorcycle 

 

４.２ Law/Regulation for selling electric bike 

  

 Within the permitted scope of manufacturing electric bikes as provided for in the 

Investment Certificate, the Company is legally allow to distribute its assembled, 

manufactured electric bikes to dealers, end users and in showroom within the entire 

territory of Vietnam. 

＊The showroom is required to be registered with the provincial licensing authority and 

incorporate into the Investment Certificate.  

 

 Organizing conferences and seminars involving the display and introduction of 

goods and/or services  

 Displaying and introducing goods and/or services online and in other forms 

specified by law.  

 Agency 

＊Agency relations are established based on agency contracts which must be made in writing 

or in other forms of equivalent legal validity. The principal is the owner of goods or 

money delivered to the agency  

＊Where principals fix goods purchase or sale prices or service charge rates, agents shall 

enjoy commissions calculated in percentage of such goods purchase or sale prices or 

service charge rates.  

＊Saving another regulation because they are quite common. 

  

４．３ Law/Regulation for promotion and commercial advertisement  

 

 We recognize there are no special regulations regarding the promotion and Ad for 

electric bike. And these are similar to another country’s common ones. However we have 

to care following these items. 

・ The company who do Ad should be the company or Joint Venture established in Vietnam. 

The Representative Office cannot do it. 

・ Ad regarding Alcohol and Cigarette is banned. Thus we have to check when we do 

some promotion activity with those kinds of products. 
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・ WE have to register from the traders and submit the permission sheets to do 

promotion activity. 

 Giving samples of goods or providing samples of services to customers for 

trial use free of charge. Plus traders must set aside and remit 50% of the 

value of the prizes already announced into the state budget in cases where 

there is no prize-winner  

 Sells Promotion as the price less than cost.  

 

４．４ Other Law/Regulation 

 

 Mr.Hayashi, General Director of Terra Motors VN has already gotten Working Visa. So 

that is not a serious issue. Long Hau industrial park is caring about the condition under 

the law regarding the regulation of factory environment. As we mention below, we have 

already passed the inspection of environment. Plus we have already gotten an investment 

license with no matter too.  
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5．   Final Summary 

 

 Motorcycle market in Vietnam will grow because the market is not only big but also it 

has a special situation of traffic system and population. However e-bikes have still very 

bad image because of Chinese electric bikes even though the air pollution is bad. We 

believe in that our electric bike has potential to change the image toward Chinese electric 

bike and switch from motorcycle to electric bike. Our sells volume will not big due to 

high price model in the first year however we will achieve a few percent of market share 

after reducing the price every year. And then we convinced that we can contribute to the 

issues of traffic system and environment with the next model “hybrid electric bike”

and cheaper electric bike. Plus we also know we can contribute to Vietnam to create new 

employment, improving the technology related to electric vehicles and education people 

after we will set the factory in Vietnam and hire many staffs there. 
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