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FY2012 Ex-post Monitoring & Evaluation of JICA Training & Dialogue program in Japan
Vietnam- Private Sector Development

Questionnaire for Ex-trainee in JICA Training

This questionnaire is prepared to collect necessary information and data for the study of
Ex-post Evaluation and Monitoring Survey of JICA Training and Dialog Program. Please provide
the answers to the following questions and relevant data and documents available on the date
of interview.

1. Impact of JICA Training Program on “Private Sector Development” in Vietham

1-1. Benefit and Gain from JICA training program in Japan on “Private Sector Development”

® Please provide information on the benefit and gain from JICA Training Program to your
professions.

® s it effective enough to your current duties?

® |Is there any superiority in the JICA training, compared to other training program operated
in Vietham?

1-2. Utilization of the skill

® |s there any scope you are able to utilize your skills and techniques you acquired by JICA
Training Program? Was it practical to your professions?

® Are there any significant outcomes on producing new policy making, new government-law,
new projects or reconstructing those by utilizing skills or techniques you acquired by JICA
Training?

® Does there any trials to implement “action plan”?

® Does there any actions to disseminate your skills and techniques after JICA Training?

1-3. Impact on the outcomes in Vietnam

® Do the skills and techniques you acquired in JICA Training make any good impact on your
country?

® In what extent does it effective to produce impacts?

® |s there any positive impact on budget, personnel etc. to implement Action Plan after JICA
Training?

1-4. Constraints
Please provide information for the constraints and bottleneck to apply your skills and
techniques you acquired by JICA Training to your professions, if any.

1-5. Impressions to Japan

® |[s there any change of your impressions to Japan after JICA training?

® s there any change of your level of satisfaction to JICA Training Program in Japan?
(Contents, Lecturers, Duration, Selection Policy of JICA Training program, etc. )

2. Expectation for JICA’s training scheme

® Does your organization have clear vision for the utilization of personnel who had trained
on JICA training scheme in Japan?
® In what extent do you find the merit/demerit on JICA Training compared to the training
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operated by other donors?
o Is there any advice to improve JICA’s training scheme in Japan on your relevant sector
development?

3. Basic Data
Please inform the availability and place of the basic data listed below other than the ones
produced by your organization in Vietnam, if any.
® Progress of Action Plan
Assignment of personnel in your department
Current training program operated by your organization/department
Tendency of budget and partner-ship organization for the training
Monitoring system on training

Thank you very much for your esteemed cooperation in advance.
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Questionnaire for KOICA-Vietham

This questionnaire is prepared to collect necessary information and data for the study of
Ex-post Evaluation and Monitoring Survey of JICA Training and Dialog Program. Please provide
the answers to the following questions and relevant data and documents available on the date
of interview.

1. Current Training Program on “Private Sector Development” in Vietnam

1-1. Capacity Building Program on “Private Sector Development” in Vietnam

Please provide information on the latest situation of the activities and projects by KOICA
relevant to Private Sector Development in Vietnam.

Please state the share of the “training in own-country” among the whole training course on
relevant to.

Does the share of “training in own-country” be increasing?

1-2. Selected Policy on Training course in Vietnam

Does your organization have any idea and discussions on the selection of training course on
private sector development in the aspects of determining subjects, criteria, procedures of the
candidates and expected output?

1-3. Trend of implementing training course on “Private Sector” and status of evaluation scheme
Does the importance of training on private sector development be growing in your
organization?

Are there any specific schemes for follow-up on training course? (budget, duration, monitoring
system by experts etc.)

2. Constraints
Please provide information for the constraints and bottleneck on the capacity building or
general training course in Vietnam, if any.

3. Utilization of personnel and the expectation for JICA’s training scheme

Does your organization have clear vision for the utilization of personnel who had trained on
other donors?

In what extent do you expect to JICA's training scheme in Japan on Private Sector
Development?

4. Basic Data
Please inform the availability and place of the basic data listed below other than the ones
produced by your organization in Vietnam, if any.

® Number of training course on “Private sector development”

® Tendency of budget and partner-ship organization for the training

® Monitoring system on training

Thank you very much for your esteemed cooperation in advance.
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Questionnaire for GIZ-Vietnam

This questionnaire is prepared to collect necessary information and data for the study of
Ex-post Evaluation and Monitoring Survey of JICA Training and Dialog Program. Please provide
the answers to the following questions and relevant data and documents available on the date
of interview.

1. Current Training Program on “Private Sector Development” in Vietnam

1-1. Capacity Building Program on “Private Sector Development” in Vietnam

Please provide information on the latest situation of the activities and projects by GIZ relevant
to Private Sector Development in Vietnam.

Please state the share of the “training in own-country” among the whole training course on
relevant to.

Does the share of “training in own-country” be increasing?

1-2. Selected Policy on Training course in Vietnam

Does your organization have any idea and discussions on the selection of training course on
private sector development in the aspects of determining subjects, criteria, procedures of the
candidates and expected output?

1-3. Trend of implementing training course on “Private Sector” and status of evaluation scheme
Does the importance of training on private sector development be growing in your
organization?

Are there any specific schemes for follow-up on training course? (budget, duration, monitoring
system by experts etc.)

2. Constraints
Please provide information for the constraints and bottleneck on the capacity building or
general training course in Vietnam, if any.

3. Utilization of personnel and the expectation for JICA’s training scheme

Does your organization have clear vision for the utilization of personnel who had trained on
other donors?

In what extent do you expect to JICA's training scheme in Japan on Private Sector
Development?

4. Basic Data
Please inform the availability and place of the basic data listed below other than the ones
produced by your organization in Vietnam, if any.

® Number of training course on “Private sector development”

® Tendency of budget and partner-ship organization for the training

® Monitoring system on training

Thank you very much for your esteemed cooperation in advance.
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Questionnaire for Ex-trainee in JICA Training

This questionnaire is prepared to collect necessary information and data for the study of
Ex-post Evaluation and Monitoring Survey of JICA Training and Dialog Program. Please provide
the answers to the following questions and relevant data and documents available on the data
for interview.

0. Basic Information

® Current position in organization/ position at participating the training

® Experience of training course in abroad

® Please describe your objectives to participate to JICA training (before training)

1. Impact of JICA Training Program on “Private Sector Development” in Indonesia

1-1. Benefit and Gain from JICA training program in Japan on “Private Sector Development”

® Please provide information on the benefit and gain from JICA Training Program to your
professions.

® s it effective enough to your current duties? Did it attain your objectives?

® s there any superiority in the JICA training, compared to other training program operated
in Indonesia?

1-2. Utilization of the skill

® |[s there any scope you are able to utilize your skills and techniques you acquired by JICA
Training Program? Was it practical to your professions?

® Are there any significant outcomes on producing new policy making, new government-law,
new projects or reconstructing those by utilizing skills or techniques you acquired by JICA
Training?

® Does there any trials to implement “action plan”?

® Does there any actions to disseminate your skills and techniques after JICA Training?

1-3. Impact on the outcomes in Indonesia

® Do the skills and techniques you acquired in JICA Training make any good impact on your
country/ organization?

® In what extent does it effective to produce impacts?

® s there any positive impact on budget, personnel etc. to implement Action Plan after JICA
Training?

1-4. Constraints
® Please provide information for the constraints and bottleneck to apply your skills and
techniques you acquired by JICA Training to your professions, if any.

1-5. Impressions to Japan

® |[s there any change of your impressions to Japan after JICA training?

® |s there any change of your level of satisfaction to JICA Training Program in Japan?
(Contents, Lecturers, Duration, Selection Policy of JICA Training program, etc. )
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2. Expectation for JICA’s training scheme

® Does your organization have clear vision for the utilization of personnel who had trained
on JICA training scheme in Japan?

® In what extent do you find the merit/demerit on JICA Training compared to the training
operated by other donors?

{ Is there any advice to improve JICA’s training scheme in Japan on your relevant sector
development?

3. Basic Data
Please inform the availability and place of the basic data listed below other than the ones
produced by your organization in Indonesia, if any.
® Progress of Action Plan
Assignment of personnel in your department
Current training program operated by your organization/department
Tendency of budget and partner-ship organization for the training
Monitoring system on training
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Ex-participants of the JICA Energy Sector thematic training
FY2007-FY2011

This questionnaire is prepared to collect necessary information and data for the study of Ex-post
Evaluation and Monitoring Survey of JICA Training and Dialog Program. Please provide the
answers to the following questions and relevant data and documents available on the data for
interview.

[Basic Information]
1. Organization, position and duties (Current and the time of training in Japan)

2. Experience of training course in abroad

[Relevance]
Philippines Energy Sector
2.1 How did the JICA training contents match your needs in terms of the mandate/roles of your
organization, and your duty at the time of your training?

Action Plan
2.2 How did the contents of the Action Plan that you prepared during JICA training match the
contents of the Energy Sector policies & goals of your country?

JICA training
2.3 To what extent was JICA training course that you participated, adequate for you in terms of
its curriculum, textbooks, lecturers, site visits, and the course period?

Training by other Development Partners (DPs)
2.4 If you participated in the training programs sponsored by other DPs, what types of trainings
did you participate?

2.5 To what extent have you utilized trained skills & knowledge? How?
2.6 What did you like more/less about other DPs’ training?
[In terms of technical elements]
[In terms of other elements that you experienced during your stay in Japan)]
2.7 To what extent have you involved in programs/projects funded by other DPs? How?
[Effectiveness]
3.1 Did you find that you reached your objectives to participate in the training when you
completed the course?
3.2 If Yes, what was/were contributing factors to your achievement?
3.3 If No, what was/were constrains?
[Efficiency]
4.1 What did you like more/less about the JICA training program?
[In terms of technical elements]
[In terms of timing and length of the program]

[In terms of other elements that you experienced during your stay in Japan]

4.2 Do you find that selection process of participants to the JICA training program was fair and
reasonable?

4.3 To what extent was JICA training course that you participated, adequate for you compared to
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other programs/projects funded by other DPs in terms of its curriculum, textbooks, lecturers,
site visits, and the course period?

[Impact]

The respective Overall goal of the training was as follows:

1) The Action Plan prepared by the participants will be reflected to the medium/long term policy
of participant’s country. (Training: Energy Policy)

2) The draft policy recommendations prepared by the participants will be reflected to promotion
of Energy Efficiency & Conservation (EE&C) in participant’s country (Training: Energy
Efficiency & Conservation)

3) EE&C and/or Machine Diagnosis techniques were improved in participant’s organization
(Training: Energy Conservation Technology and Machine Condition Techniques for Asian
Countries)

4) Research plan for efficient and economic utilization of available biomass will be made in
participant’s country. (Training: Biomass Utilization System)

Action Plan

5.1 To what extent did you implement your ‘Action Plan’? (Please describe contents, operation
framework, financial sources, target number & sites, timeframe, outcomes, constraints,
management of equipment & machinery etc.)

5.2 What activities are still continued if there is any?

Policy/regulations in the Energy Sector
5.3 How is the current situation of the policy making and preparations/implementation of
regulations relating to the development of the Energy Sector?

5.4 To which current policy/regulations in the Energy Sector is the Action Plan/Policy
Recommendations prepared by the participant reflected and how?

Budget support
5.5 In order to achieve the overall goal to what extent did you receive budget support from your
organization?

Technical transfer
5.6 How is your organization managing human resources capacity development
system/approaches for staff members?

5.7 How technical transfer is conducted within/by your organization? (Structure, Extension
techniques & methods, Budget source, Facilities/machinery/equipment utilized)

5.8 What types of tools and opportunities are available for you to access in terms of sharing
information of trained techniques & transferring technology among internal staff members
and among external relevant personnel?

5.9 What have you tried to get organizational supports to utilize your trained techniques &
knowledge to actual work as well as to implement action plan?

Environment/Society
5.10 Do you find any change in environment and/or people’s life by utilizing your techniques and
knowledge obtained through the training in Japan?

[ Sustainability]
6.1 What kind of techniques/knowledge of that you gained in JICA Training has been taken root
in your organization?
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6.2 In what way do you think you will be able to keep/improve your techniques and knowledge
gained in JICA Training in future? What is needed for that?

6.3 In what way do you think you will be able to disseminate your techniques and knowledge

gained JICA Training in Japan to wider range of organizations/regions in the Philippine? What
is needed for that?

Thank you very much for your cooperation.
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Supervisors of ex-participants of the JICA Energy Sector thematic training
FY2007-FY2011

This questionnaire is prepared to collect necessary information and data for the study of Ex-post
Evaluation and Monitoring Survey of JICA Training and Dialog Program. Please provide the
answers to the following questions and relevant data and documents available on the data for
interview.

[Basic Information]
1.0rganization, position and responsibilities (Present and the time of training in Japan of
ex-participant)

2. Please describe your objectives to send your staff to JICA training (before training)

[Relevancy]
Philippines Energy Sector
3-1. What have been the major issues of the energy sector in Philippines?

3-2. What have been the needs of the energy sector in Philippines?

JICA training
3-3. To what extent did the techniques & knowledge that ex-participants gained through JICA
training match the needs of your organization? How?

3-4 How candidate for JICA trainees was/is selected in your organization?
Who are involved in the selection process?

[Effectiveness]
4-1 Do you think that ex-participants achieved their objectives of JICA training?

4.2 What do you think was contribution/constraint factors for their achievement?

[Efficiency]
5-1. Do you think that JICA training is cost effective?
Reasons:

5-2. What do you think advantages/disadvantages of JICA training compared to other training
program operated by the Ph9lippine Government / other Development Partners?

[Impacts]
6-1. Has the Action Plan prepared by the ex-participants been implemented in your
organization?

6-2. If Yes, what is contributing factors for it?

6-3. If No, what is hindering factors for it?

6-4. What activities/cases do you rise as the good practices conducted by ex-participants of JICA
training? (Please describe the cases with information of activities, multiplication, site,
procurements of equipment & machinery)

6-5. Please describe other impacts of ex-participants in terms of:

1) Policy/regulations in power sector
2) Capacity and/or institutional development of your organization

TEET —20



FY2012 Ex-post Monitoring & Evaluation of JICA Training & Dialogue program in Japan
Philippines - Energy Sector

[ Sustainability]
7-1. What kind of techniques/knowledge of that the ex-participants gained has been taken root in
your organization?

7-2.In future, in what way do you think the ex-participants will be able to keep/improve their
techniques and knowledge gained through training in Japan? What is needed for that?

7-3. In what way do you think the ex-participants will be able to disseminate their techniques and
knowledge gained through training in Japan to wider range of organizations/regions in the
Philippines? What is needed for that?

Thank you very much for your cooperation.
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Colleagues of ex-participants of the Energy Sector thematic training
FY2007-FY2011

This questionnaire is prepared to collect necessary information and data for the study of Ex-post
Evaluation and Monitoring Survey of JICA Training and Dialog Program. Please provide the
answers to the following questions and relevant data and documents available on the data for
interview.

[Basic Information]
1.0rganization, position and duties (Present and the time of training in Japan of ex-participant)

[Relevancy]
2.1 To what extent did the techniques & knowledge that ex-participants gained in JICA training
match the needs of your organization? How?

[Impacts]
3.1 What activities/cases do you raise as the good practices conducted by ex-participants of
JICA training? (Please describe the cases with information of activities, multiplication, site,
procurements of equipment & machinery)

[ Sustainability]
4-1. What kind of technigues/knowledge of that the ex-participants gained in JICA Training has
been introduced to your section/organization?

4-2. In what way do you think the ex-participants will be able to disseminate their techniques and

knowledge gained in JICA Training to wider range of sections/organizations/regions in the
Philippines? What is needed for that?

Thank you very much for your cooperation.
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Question List for JICA Philippines Office

This questionnaire is prepared to collect necessary information and data for the study of Ex-post
Evaluation and Monitoring Survey of JICA Training and Dialog Program. Please provide the
answers to the following questions and relevant data and documents available on the data for
interview.

<General Information>
Please update the following organization structure of JICA Philippines Office for management of
training in Japan.

1) Economic Growth and Governance Section

2) Poverty Reduction Section

3) Mindanao Support Section

4) Training Program Section: To manage training course in Japan for three Sections

2. Total No of participants, training course in energy sector, and participants from JICA Philippine
Office

FY 2007 2008 2009 2010 2011
Total No. of Participants® 3,314 | 2978 | 2,745 | 1,318

No. of Training course in Energy

sector

No. of participants in training in
Energy sector

3. Relations between JICA’s directions (JICA Thematic Guidelines on Energy Supply in 2004, on
Energy Conservation in 2005, and on Renewable Energy in 2006) and training in Japan in
energy sector

4. Relations of training in Japan among the Electricity and Energy Improvement Program stated
in the Rolling Plan of Aug.2010

5. Good practices of collaboration between training and other JICA projects (TA/GA/JOCV/etc.)
and future direction, if any

6 . Good practices of collaboration between ex-participants and private sector in
Japan/Philippines, if any

7. Present situation and achievement of the review of training in Japan since 2010-
1) Reasons and results of classification of training into 4 categories and clarified it in the Gl
2) Reasons and results of unification of format for
preparation/implementation/monitoring/reporting

8. Implementation process of training in Japan in JICA Philippines Office
1) Training needs assessment and setup of training theme/objectives
2) Consultation from JICA Philippines Office for curriculum development
3) Dissemination of training information to candidates/organizations and process of participants
selection (Major criteria for selection)
4) Logistics for preparation to dispatch participants
5) Follow-ups for ex-participants/organizations from JICA Philippines Office
(Ex. Utilization of the funding scheme for Action Plan made by ex-participants)
6) Impacts of training in Japan to ex-participants/organizations/related organizations

9. Present issues and recommendations for future implementation of training in Japan

® Database of Ministry of Foreign Affairs of the Japanese Government in 2011 for 2007 -2010
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10. Remainders for the study in the Philippines (if any)

Thank you very much for your cooperation.
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Department of Energy (DOE)

This questionnaire is prepared to collect necessary information and data for the study of Ex-post
Evaluation and Monitoring Survey of JICA Training and Dialog Program. Please provide the
answers to the following questions and relevant data and documents available on the data for

interview.

[General Information]
1. Organization Structure

Please provide the latest organization chart of DOE
2. Laws, Policies and Programs

Please provide us with the current status of Laws and

rograms as follows:

Laws 4+ Electric Power Industry Reform + Renewable Energy Act (RET,
Act (EPICA, 2001) 2008)
4+ Energy Efficiency and
Conservation Law
Policies & | 1. Philippine Energy Plan (PEP) 1)National Renewable Energy
Programs (2009-2030) : Program 2011-2030 (2011)

- Aims to reach 60% of energy
self-sufficiency rate till 2010.
Priorities:
(DDomestic fuels development
@Renewable energy development
@Wider use of alternative fuels
(Bio/ethanol, natural gas, LPG)
@Promotion of energy efficiency and
conservation

2.2012-2030 PEP

-Highlights a largely de-carbonized
economy by developing and utilizing
RE such as Hydro, geo thermal,
solar, wind, biomass and ocean
energy

-Targets 10% energy saving, increase
in no. of CNG & bio-fuel blends
including biodiesel/ethanol.

3. National Energy Efficiency and
Conservation Program (2005-2014)

-Co2 reduction by promoting EE&C
with 9 components

2)Government Energy Management
Program (GEMP)

3)The Fueling Sustainable Transport
Program

4) AEMAS Training

5) Philippine Energy Efficiency Project
by ADB (Private Sector Operation
Dept.)

6)E&C Project by UNEP/SIDA

7) Promotion of Energy Efficiency and
Conservation (PROMEEC) by ASEAN

% Development Study on Energy
Efficiency and Conservation for the
Philippines (2011-2012) by JICA

3. JICA’s Training in Japan
How do you evaluate the following training in Japan by JICA for DOE staff as a whole?

3-1.
3-2.
3-3.
3-4.

Energy Policy (2008)

Energy Efficiency and Conservation (208, 2010)
Policy Planning for Energy Efficiency & Conservation (2011)

Area Focused Training Course in Energy Conservation Technology and Machine Condition

Diagnosis Techniques for Asian Countries (2008, 2009)

3-5.

3-6. Technology for Effective Use of Biomass (2010)

Introduction to Solar Power Generation System for Asian Countries (2011)

4. What do you expect ex-participants to utilize their new knowledge and skills gained through
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training? And how do you support them?
5. What do you recommend for betterment of training in Japan?

[Information and documents requested]
® The 2012-2030 Philippine Energy Plan (PEP)
® Result of the 2011 Household Energy Consumption Survey (2011) by National Statistics
Office (NSO)

Questions to Human Resource Management Division in DOE

[training for DOE staff]

1. Needs and training opportunities of JICA Group Training

2. Selection process of candidates for JICA Group training in DOE
® Time frame between receiving Gl from TESDA and determination of candidates
® Roles and member composition of the Personnel Development Committee
® Selection criteria

3.  Kinds and frequency of DOE in-house training (position / status ) and its relation to JICA
Group training

4. Promotion system and its relation to training

5. Relation and comparison of JICA training with other training such as AEMAS training and
Promotion of Energy Efficiency and Conservation(PROMEEC) training

[ Salaries of DOE staff]
1. Wage structure of Philippines government officials
2. Major positions and salaries of DOE staff

Thank you very much for your cooperation.
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Philippines Japan Fellow Association

This questionnaire is prepared to collect necessary information and data for the study of Ex-post
Evaluation and Monitoring Survey of JICA Training and Dialog Program. Please provide the
answers to the following questions and relevant data and documents available on the data for
interview.

[Basic Information]
1-1. Organization structure, number of personnel at each division/section

1-2. Major activities of the Association especially in the Power Sector

1-3. Membership of the Association and number of its member who participated in the training in
Japan from 2007 to 2011

[Relevancy]
2-1. Do you think that JICA training in Japan is meeting the needs of participants?
[In terms of technical elements]

[In terms of other elements that you experienced during your stay in Japan]

2-2. What types of trainings opportunities (by other donors) have the Philippines Japan Fellow
Association Members participated?

2-3. What is the advantage and disadvantage of those training opportunities by other
Development Partners compared to JICA training?

[Impacts]
3-1. In the Energy Sector, what activities/cases do you rise as the best practice conducted by
ex-participants of JICA training?

3-2. What is other impacts than mentioned above in terms of:

1) laws/regulations/policies of the Government of Philippines

2) programs/project in the Power Sector at national/regional/community level
3) Institutional development in/outside of ex-participants’ organizations

4) Impact to Environment/Society

[ Sustainability]
4-1. In future, in what way do you think the ex-participants will be able to keep/improve their
techniques and knowledge gained in JICA Training? What is needed for that?

4-2. In what way do you think the ex-participants will be able to disseminate their techniques and
knowledge gained in JICA Training to wider range of organizations/regions in the Philippines?
What is needed for that?

Information required|

It will be appreciated if you could provide us with the following information for further survey.
® Member list (with name, organization, title and contact address) of participants of training in
Japan from year 2007 to 2011.

Thank you very much for your cooperation.
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Donor organizations

This questionnaire is prepared to collect necessary information and data for the study of Ex-post
Evaluation and Monitoring Survey of JICA Training and Dialog Program. Please provide the
answers to the following questions and relevant data and documents available on the data for
interview.

[General Information]
1-1.What types of programs/projects have your organizations implemented for the Philippines
Energy Sector? What is the current strategy?

1-2. What were the focus areas of your organization in the Energy Sector cooperation in
Philippines in the past? What about now & future?

1-3. What types of training opportunities (topics, methods, period, targets etc.) have your
organization offered for Philippines by dispatching them to donor countries?

1-4. To what extent ex-participants of those training programs utilize trained skills & knowledge?
How?

1-5. How do you see the situation of the aid coordination in the Energy Sector?

[Issues of the Energy Sector in Philippines]
2-1. How do you observe the current situation of the policies/regulations and national
programs/projects relating to the development of the Energy Sector in Philippines?

2-2. What are the cooperation issues and constraints in the Energy Sector in Philippines?
2-3. How is the situation of the private sector in the Energy Sector?
[Training effects in future]
2-5. In future, in what way do you think the trainees will be able to keep/improve their techniques
and knowledge gained through training in abroad? What is needed for that?
2-6. In what way do you think the trainees will be able to disseminate their techniques and

knowledge gained through training in abroad to wider range of organizations/regions in the
Philippines? What is needed for that?

Thank you very much for your cooperation
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Month Day Time Activities Transport Stay
12 | 2 |Sun Flight to Hanoi (Kansai 10:30—Hanoi 14:20 (VN331)) Car Hanoi
AM Courtesy call on JICA Vietnam Office
3 |Mon Discussion of the schedule, personnel assigned etc.
PM |[Courtesy call on VICC-Hanoi, Collect detailed information of Ex-trainee Car Hanoi
AM |[JICA Vietnam Office: preparation of interview
4 | Tue
PM [|Group Interview-1: MP1 (investment) Car Hanoi
AM |Group Interview-2: MPI (statistics)
5 |Wed
PM [|Group Interview-3: MP1 (other courses) Car Hanoi
AM |Group Interview-4: MOST
6 |Thu
PM |Site Visit-1 Car Hanoi
AM (IGroup Interview-5: MOIT
7 | Fri
PM (IGroup Interview-6: VCCI-Hanoi Car Hanoi
8 | Sat || all [[Data Accumuration Hanoi
Data Accumuration
9 [Sun|f all [Move toHo Chi Minh (Hanoi 10:00—Ho Chi Minh 12:00 Air Ho Chi Minh
(VN1133))
AM |[Group Interview-7: VCCI-Ho Chi Minh
10 |Mon
PM ||Site Visit-2 Car Ho Chi Minh
AM Data Collection on Site
1 | Tue Data Accumuration
PM |[Move to Hanoi (Ho Chi Minh 17:00—Hanoi 19:00) Air Hanoi
AM Data collection on donors
12 |wed Optional day for Group Interview
PM ||Courtesy call on GIZ-DEG, interview Car Hanoi
AM (ICourtesy call on KOICA, interview
13 | THu
PM (ICourtesy call on ADB, interview Car Hanoi
AM Result analy§|s
. Documentation
14 | Fri . .
JICA Vietnam Office .
PM i Car Hanoi
Reporting the results of survey
15 | Sat || all [[Documentation Hanoi
16 | Sun Flight to Japan Car
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Date

Name

Organization

Title

3

Mr. Le Manh Hung

TAC- Hanoi

Director

Mr Le Hoai Nam

Vietnam Investment Network
Corporation

Director of Project Development

4 Mr Nguyen Khac Huy MPI Heafj of post registration/Division-agency for Business
Registration
Mr Vu Xuan Thuyen MPI Deputy General Director
Ms Duong Thi Thanh Hang (GSO Deputy Chief of Industrial Statistics
5 |Mr Le Thuy Trung GSO Deputy Director General, Department for Industrial Economy
Ms. Nguyen Thi Thu Huong [GSO Expert/ Contruction Statistics and Investment Department
Mr Nguyen Danh Van MOST Expert, _It | Cooperation Div., State Agency for Technology
Innovation
OMT/Online M t Traini .
Mr Le Huy Long 1SC fine Viahagement fraining Elearning Development manager, OMT
6 Technical manager of Time and Frequency laboratory,
Mr Trieu Viet Phuong VMI/MOST Vietnam Metrology Insitute, Directorate for Standards and
Quality, Ministry of Science and Technology
Ms Phung Kim Anh Director
Mr. Takao FUJII VJCC Chief Adviser
Ms. Seiko TANIGAMI Coordinator
Mr. Nguyen Bang VMI/MOST Head of Time&Frequency Labaratory
. Engineer
, MrLe Thanh Tuan TAC-Harol Officer in Administration Department
Ms Bui Thanh Hang Viet An Joint-Stock Company Vice Director
Mr Le Thanh Hung Ha Noi Mould Tech Co., Ltd. Director
Mr Chu Vu Viet TAC- Hanoi Chief of Administration
Mr Chu Van Dung VCCI-Ho Chi Minh Staff in Training Department
. PINACO/Dry Cell & Storage .
Mr Nguyen Minh Lam Battery Joint Stock Company Director
10 . Vittronics and Mechanics .
Mr Nguyen Duc Minh Phu Tho Hoa Company Deputy Director
Mr Nguyen Hong Sam Mida Precision Mold Co., Ltd Mold Director
Ms Tran Ngoc Dao VCCI-Ho Chi Minh Vice Director/International Relations Dept.
Mr Vu Quoc Thuan Thien My Industrial Company Ltd Deputy Director
1 Mr Tran Che Linh Dong Tho Pte Ltd Deputy Director
. Vittronics and Mechanics . .
Mr. Nguyen Manh Khoi Phu Tho Hoa Company Director/President
Mr. Duong Nhu Du Hoa Binh Provincial Management Vice Director
Ms. Phan Thi Thu Hang Board of Indstrial Parks Head of Investment Promotion Division
12 [Mr. Vinh Nguyen Tue An Thinh Hoa Binh Managing Director
Ms. Ngoc Vu Land Joint Stock Company Manager/ Investment Promotion Dept.
Mr. Fabian Scindler Glz Technical Advisor
Mr. Do Manh Khoi MPI / Dept. of Personnel and Deputy Director General
Ms. Nguyen Thi Han Van  |Organization Officer
13 Mr. Phan Duy Dong MPI Expert in Training
Mr. YiJong Su KOICA Deputy Resident Representative

Ms. Doan Thuy Nga

VCCI-Hanoi/Enterprise Development

Foundation

Manager
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Month Day Time Activities Transport| Stay |Organization
1| 13 | Sun All  [[Flight to Jakarta (Narita 09:55 — Jakarta 15:40 (NH937)) Air Jakarta
AM Cgurtesy call on JICA Indonesia Office . Car Jakarta JICA
14 |[Mon Discussion of the Schedule, personal assignd etc.
PM [[Courtesy call on HIDA Indonesia Office, Interview HIDA
AM (Group Interview - DGIPR Car Jakarta DGIPR
15 | Tue iew -
PM Group_lntervlew DGIPR DGIPR
Interview - DGIPR JICA BExpart
16 |wed AM (Group Interview - MOI, BSN Car Jakarta | MOI, BSN
PM |[Group Interview - MOI, BSN MOI, BSN
17 | Thu AM (Traveling Car Jakarta
PM ||Group Interview - BPPT, LIPI BPPT, LIPI
Group Interview - SMOC & SMEs
AM . Car | Jakarta |smoc & SME
18 | Fri Courtesy call on BAPPENAS, Interview )
PM [[Courtesy call on SetNeg, Interview SetNeg
19 | Sat All  |[Data Summarization Jakarta
AM |Data Summarization Car Bandung
20 | Sun
PM |[Move to Bandung
Site Visit - BAT B4T
. Band
21 [Mon AM Group Interview - ITB Car andung ITB
PM  |Group Interview - MOT (Directorate of Metrology) Directorte of Metrolog
2 | Tue AM [Site Visit - MIDC Car Jakarta MIDC
PM |[Move to Jakarta
23 |Wed AM |[Courtesy call on KOICA indonesia Office, Interview KOICA
PM [[Interview - MOT JICA Expart MOT
o1 | Thu AM ([Result Anal)_/s is Car Jakarta
PM |IDocumentation
| am [ICA Indonesia Office Car | Jakarta | JICA
25 | Fri Reporting the result of survey
PM |[Documentation
| s AM [|Documentation Car
a
PM |[Fright to Japan (Jakarta 21:30 — Narita 06:50 (NH938)) Air
27 | San || AM [|Arrive at Narita
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Date Name Organization Title
Damar Swarno Dwipo Dwipo, Lubis & Partners Layer
14 [Dea Intau Wada HIDA Manager
Furuhashi Miho HIDA General Manager
. . Ministry of Law and Human Rights
Dwi Rahayu Ek: ff
wi Rahayu Eka Setyowati (DGIPR) Sta
. . Ministry of Law and Human Rights
Anis Kesumahayati (DGIPR) Staff
. . Ministry of L d H Right
Husein Syahroni (Dlgfp?é)o aw and Ruman Rights Staff
. Ministry of Law and Human Rights
Rusdi Saleh Staff
usdi Sale (DGIPR) a
. Ministry of Law and Human Rights
Aniah taff
nial (DGIPR) Sta
15 [Saswita Eka '(\/lDlngé)Of Law and Human Rights Patent Examiner
. Ministry of Law and Human Rights .
Saeffulloh Aziz (DGIPR) Patent Examiner
. Ministry of L dH Right: .
Syarizal (Dlgfpré)o aw and Human Rignts Patent Examiner
. Ministry of L dH Right .
Dampu Awang Mayorini (Dlgfp?é)o aw and Human Rights Patent Examiner
Nagahashi Y oshihiro Ministry of Law and Human Rights JICA Expert - Chief Advisor
(DGIPR)
. Mini f L H Righ . .
Kuroda Ryuiji inistry of Law and Human Rights JICA Expert - Project coordinator
(DGIPR)
Kurniati Anisa MOT (Directorate of Metrology) Staff
Sitorus Hotma Rina Janita BSN Technical Officer Standard
Susi Sugesty MOI Head of Research and Standardization Division
Head of Sub Division for Infrastructure of
Sutanwanto BSN Standard Application
16 |Saputro Purwanto Hadi BSN Technical Officer
Budi Susanto MOI (B4T) Manager
Mughofur MOI Deputy Director for Industry
BSN Head of Sub Division for Infrastructure of
Teguh Prakosa L
Standard Application
Kosasih Abdurohim MOI Head of Testing Section
17 Parmiyatni Sih BPPT Researcher
Artanti Nina LIPI Research Scientist
Dwi Andriani Sulistyowati SMOC & SMEs Head
Hari Nasiri Mochtar BAPPENAS Head Division of Education and Training
18 |Wahyu Ris Indarko BAPPENAS ?f;c;icr)]gslub Division, Management Education Planning &
Wiwit Kuswidianti BAPPENAS Staff
Agus Anwar SetNeg Staff
Wieke Pratiwi MOI (B4T) Director
Budi Susanto MOI (B4T) Manager
Elis Sofianti MOI (B4T) Quality Coordinator of Laboratories
Titi Rachmawati MOI (B4T) Staff
Rhoito Frista MOI (B4T) Staff
21 Partono Sigit Purwanto SMOC & SMEs Business Advisor
Abdurrachim ITB Lecturer, Ass Professor
Rumaksono MOT (Directorate of Metrology) Associate director
Seswara Denny Tresna MOT (Directorate of Metrology) Staff on Sub-Dit. of Metrological Technique
Priyo Syamsul Nugraha MOT (Directorate of Metrology) Technical Staff
Kurniati Anisa MOT (Directorate of Metrology) Head of Section
Agun Pramudya MOT (Directorate of Metrology) Staff
22 |Mahaputra MIDC Testing Laboratory Staff
Mi park KOICA Deputy Resident Representative
23 |Utari Widura KOICA Coordinator
Ando Hisao MOT JICA Expert

&R T —33




3—3—1. #@AEHE (T4JED)

Month Date Time Activities Transporting Stay
[ Tokyo 09:30—Manila 13:05 (PR431)] . .
! 6 | Sun + Inernal meeting with the local consultant (15:00-) Alr A
AM [+ JICA Philippine Office courtesy call, interviews & discussion with relevant personel
7 |Mon Car Manila
Compiling interview results
AM |+ DOE courtesy call, Confirming interview scheduled following days ©
8 | Tue Car Manila
PM |- DOE Interviews, Collecting questionnaire/Site visit@
. . . +DOE Interviews, Collecting
AM | [Manila 07:55—Cebu 0915 (PR847)] questionnaire/Site visit@® Air (Manila-
o |wed| pm [ DOE Visaya Field Office courtesy call Cebu), Car Cebu,
« Interviews, Collecting questionnaire +DOE Manila Interviews, (1. Manila, Manila
Collecting questionnaire@
[ Cebu 18:00—Manila 19:15 (PR862)] 2. Cebu)
AM | - DOE Manila Interviews, Collecting questionnaire®
10 | Thu Car Manila
PM |- DOE Interviews, Collecting questionnaire/Site visit®
AM ||+ EDC Interviews, Collecting questionnaire
11 | Fri Car Manila
PM |- DOE Interviews, Collecting questionnaire®
12 | Sat Compiling interview results Manila
13 | Sun Compiling interview results Manila
AM [+ PHILJAFA Interviews
14 [Mon Car Manila
PM [+ UNDP Interviews
AM |- DOST-MIRDC Interviews, Collecting questionnaire/Site visit
15 | Tue Car Manila
PM [+ PSALM Interviews, Collecting questionnaire
AM (- TESDA Interviews
16 |Wed Car Manila
PM |- DOST-PCAARRD Interviews, Collecting questionnaire
AM [+ KOICA Interview
17 | Thu +UNIDO Interview Car Manila
PM
+DOE Interviews, Collecting questionnaire
AM (- Result analysis
18 | Fri Car Manila
PM [+ JICA Philippine Office reporting & discussing results of the survey
*Result analysis .
19 | Sat -Writing report Manila
20 | Sun [ Manila 14:55 — Tokyo 20:10 (PR432)] Air

DOE: Department of Energy

EDC: Energy Development Corporation (Privatized since 2007, previously under Philippine National Oil Company)

PSALM: Power Sector Assets and Liabilities Management Corporation
DOST: Department of Science and Technology

TESDA: Technical Education & Skills Development Authority
PHILJAFA: Philippines Japan Fellow Association

KOICA: Korea Internatinal Cooperation Agency

UNIDO: United Nations Industrial Development Organization
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Date Name Organization Title
Mr. Hiroyuki MATSUDA JICA Philippine Office|Representative, Economic Growth Section
7 Mr. Juan Paulo M. Fajardo JICA Philippine Office|Program Officer, Economic Growth Section
Ms. Salima B. Macahilig JICA Philippine Office[Senior Program Officer/Chief, Training Program Section and Procuremenet Section
Ms. Mary Ann G. Bakisan JICA Philippine Office|Program Officer, Training Program Section and Procuremenet Section
Ms. Angelina V. Manga DOE Director Ill, Administrative service
Ms. Rozalina T. Rapi DOE Supervising Administrative Officer, Human Resource Management Division, Administrative service
Ms. Rosalie Joan Del Rosario SOTELO [DOE Senior Science Research Specialist, Energy Efficiency and Conservation Division, Energy
Utilization Management Bureau
Mr. Marlon Romulo Umipig DOE Senior Science Research Specialist, Energy Efficiency and Conservation Division, Energy
DOMINGO Utilization Management Bureau
8 |Mr. Michael O.SINOCRUZ DOE Divison Chief, Planning Division, Energy Policy and planning Bureau
Ms. Rowena Tuiza VILLANUEVA DOE Senior Science Research Specialist, Planning Division, Energy Policy and planning Bureau
Ms. Jane M. PERALTA DOE Senior Science Research Specialist, Planning Division, Energy Policy and planning Bureau
Mr. Francis Richard Rabulan DOE Planning Division, Energy Policy and planning Bureau
Ms. Desiree Joy Solis DOE Planning Division, Energy Policy and planning Bureau
M. Artemio Habitan DOE Officer in Charge, Chief, Energy Efficiency and Conservation Division, Energy Utilization
Management Bureau
Eng. Antonio E. Labios DOE Director, Visayas Field Office
Mr. Edurardo Amante DOE Division Chief, Visayas Field Office
Mr. Felix Tadena TIMBAL DOE Senior Science & Research SpecialistEnegy Resource Dev & Utilization Division, Visayas Field
Office
Mr. Isidro Villeta ALMENTEROS DOE Division Chief, Legaal Counselling Division, Legal Services
Atty. Maria Rhea Mallillin DOE Legal Services, Counselling Division
Ms. Jeannie DY DOE Senior Science Reference Science Specialist, Alternative Fuel & Energy Technolgoy Division,
Energy Utilization Management Bureau
9 [Atty. Arthuz T. Tenazas DOE Director, Legaal Counselling Division, Legal Services
Mr. Lourdes Maria A. CAPRICHO DOE Division Chief (Supervisors Science Research Specialist), Alternative Fuel & Energy Technolgoy
Division, Energy Utilization Management Bureau
Dir. Mario C. Marasigan DOE Director, Biomass Energy Management Division, Renewable Enery Management Bureau
Mr. Ammel Garcia DOE Supervising Science Specialist, Alternative Fuel & Energy Technolgoy Division, Energy Utilization
Management Bureau
Mr. Loreto Moncada DOE Alternative Fuel & Energy Technolgoy Division, Energy Utilization Management Bureau
Ms. Magdaleno Jr. Manano BACLAY [(UNIDO Industrial Liaison Officer, Philippine Industrial Energy Efficiency Project
Mr. Ruby Bugagao DE GUZMAN DOE Officer in Charge, Division Chief, Biomass Energy Management Division, Renewable Enery
Management Bureau
DOE — - — —
Mr. Andresito F. Ulgado Supervising Science Research Specialist, Biomass Energy Management Division, Renewable Enery
Management Bureau
Mr. Ricardo Galicia DELA CRUZ DOE Senior Science Research Specialist, Solar and Wind energy Management Division, Renewable
10 Enery Management Bureau
Mr. Ronaldo T. Angeles DOE Senior Science Research Specialist, Solar and Wind Energy Management Division
. DOE ivisi i i ivisi
Mr. Fortunato S Sibayan Division chief, Solar and Wind energy Management Division, Renewable Enery Management
Bureau
Ms.Ma. Pamela Grace Calixo MUHI [DOE Senior Science Research Specialist, Policy Formulation and Research Division
Ms. Ma. Victoria Cabito DOE Supervising client specialist, OIC, Policy formulation and research Division
Mr. Pio Diomedes Biscocho MANALO|EDC Manager, Steam Field Operation Sector
11 [Mr. Michael Borlaza COLIGADO DOE Science Research Specialist 2, Policy Formulation and Research Division
Mr. Amnel Julia ANTONIO DOE Senior Science Research Specialist, Policy Formulation and Research Division
Atty. Emesto P. Martinez PHILJAFA Chairman of the Board, Former Deputy Executive Secretary, Office of the President. Malacanang
Prof. Enrico R. Hilario PHILIAFA Dean, College of Industrial Technology, Technological University of the Philippines, Manila
Ms. Lourdes V. Homecillo PHILJAFA OIC-President, Regional Director, National Statistics Office, NCR
Dr. Gisela V. Rolluqui PHILJIAFA Chair, Education and Training Committee, Professor, Information Technology, College of Industrial
14 Technology, Technological University of the Philippines
Leticia C. Uyaco PHILIAFA Professor |, Head, Print Media Technology Department, Integrated Research & Training Center,
Technological University of the Philippines
Ms. Imee F. Manal UNDP Programme Manager, Energy and Environemtn
Ms. Charmion Grace Reyes UNDP Programme Associate, Energy and Environemtn
Dr. Agustin M. Fudolig DOST Officer in Charge, Office of the Executive Director, Metals Industry Research & Development
Center (MIRDC)
Eng. Fred P. Liza DOST Officer in Charge, Prototyping Division, Metals Industry Research & Development Center (MIRDC)
Mr. Ronel O. Tamayo DOST Officer in Charge, Materials & Process Research Division, MIRDC
15 [Mr. Pablo Quimbo ACUIN DOST Senior Science Research Specialist, Materials & Process Research Division, MIRDC
Mr. Emerito Velasco BANAL DOST Senior Science Research Specialist, Prototyping Division, MIRDC
Mr. Rolando J Medina PSALEM Manager, Fuel Management Division
Mr. Peterjo Comple ALDAY PSALEM Power Management Specialist A, Fuel Management Division
Ms. Maria Paz T. Urcia TESDA Director in charge, Foreign Scholarship Training Program Unit
Ms. Jean I. Alvero TESDA JICA Desk Officer, Foreign Scholarship Training Program Unit
16 |Ms.Elaine F. Lasting DOST Director, Institution Development Division, Philippine Council for Agriculture, Aquatic Natural
Resources Research and Development (PCAARRD)
Mr. Wilmar Jose LASTIMOSA DOST Senior Science Research Specialist, Institution Development Division, Philippine Council for
Agriculture, Aquatic Natural Resources Research and Development (PCAARRD)
Ms. Maria Christine KOICA Program officer
17 [Mr. Rihcard Sigh UNIDO Project manager, Philippine Industrial Energy Efficiency Project
Ms. Rosanna Yabut TEJUCO DOE Senior Science Research Specialist, Policy Formulation and Research Division

Ex-participants for FY2007-FY2011

NPC: Nationa Power Corporation
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AEEM1 -1, BRZEEMK (A—ILEX)

December 27, 2012

Dear Ex-Participants in JICA training,

JICA is conducting the survey, as described in the attached letter. We ask you to cooperate in the

questionnaire survey.

We send you the excel file questionnaire and also the questionnaire is on the website below. The

excel type and the website type are the same in content.

Spanish;

English

Please send the answer by the excel questionnaire or the website one by January 10, 2013.

If you have any questions, please do not hesitate to contact our Survey Administrator by email

(jicasurvey@jice.org).

We appreciate your time and cooperation.

Sincerely yours,

JICA Training Program 2012 Survey team

jlcasurvey@jice.org

RATERT —2


https://docs.google.com/spreadsheet/viewform?formkey=dHVWdGpmUW9ISmZlaFB2dnc1d2FpUmc6MA
https://docs.google.com/spreadsheet/viewform?formkey=dGN4dlhNRVZhY2R0NExVendoVVA0cUE6MQ
javascript:%20mailViewer.compose(%22jicasurvey%40jice.org%22);
mailto:jicasurvey@jice.org

ATEM1— 2. BREEMHK (A—LEMD)

Share knowledpe and experience. For our world. Tor the Tulure,
JHPAH [HTERNATIONAL COOPERATION CENTER

Nittochi Nishishinjuku Bldg., 20-21 Floo, §-10-1, Nishi-shinjul, Shinjuku-ku, Tokyo, 160-0023 Tapan
TEL+81-3-5322-2500 FAX +81-3-5323-2520  URL: hetp:fised jice. org/

Request for Your Cooperation

December 17, 2012

To Alummmns/Almmna of JICA training programs,

Japan International Cooperation Agency (JICA) has been providing the Traming Program in
Japan since 1954, when Japan commenced its official development assistance program.  The
Training Program is offered every year.

This survey is intended to gather mformation in order to conduct an assessment of the mpact of
the tramming. mecluding at the personal level.

JICA will analyze, on a statistical basis, individual responses and obtamed information with a
view to attaining the above mentioned purposes. The statistical data will be aggregated and
processed in such a manmer that individual response will not be identifiable nor be disclosed.
JICA hopes that the results of the survey will contribute to the improvement of existing traming
programs and development of new programs in the future.

This survey 15 being conducted by a survey team from the Japan International Cooperation
Center (JICE) at the request of JICA. If you have any questions, please do not hesitate to
contact our Survey Administrator by email (jicasurveyi@jice org).

We greatly appreciate your fime and cooperation.
JICA Training Program 2012 Survey team

Japan International Cooperation Center
Jicasurveyigjice org
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Tor—rAE A
JICA Questionnaire Survey 2012:Evaluation of JICA Training Program (Participants)
When the scale is shown as part of question, please select the number from the scale shown that best

describes your opinion with respect to each of the statements and write it in the appropriate box. Please
follow the instructions carefully for each question and answer as many questions as possible.

1 Preparation for JICA training
1.1 To what degree were the following factorsin your decision to participate in JICA training (Training)?

1 2 3 4 5
. Somew hat Neither Somew hat
Strongly disagree i . Strongly agree
disagree agree nor disagree agree

1) I was interested in the contents of the Training.
2) | required new knowledge and skills in performing my job.
3) | participated in the Training because the Training had a specific relationship a project implemented

inmy country by JICA. e e e e e e e e
4) | participated in the Training because the Training had a specific relationship to a project implemented

in my country by another donor or international organization. e e e e e e e e
5) I was interested in coming to Japan.

1.2 Prior to your participation in the Training, did you have concrete assignments and/or missions
from your organization that were implemented after returning to your country?

1 2 3 4 5
Somew hat Neither Somew hat

disagree agree nor disagree agree

Strongly disagree Strongly agree

1) | had clear assignments and/or missions from my organization.

2) | did not have any assignment and/or mission from my organization, but | was conscious of

assignment and/or mission of my own.

2 Evaluation of Training
2.1 How would you evaluate the process for the implementation of Training?

1 2 3 1 5

Somew hat

Strongly disagree
i g disagree

Neither
agree nor disagree

Somew hat
agree

Strongly agree

1) The application and selection process was simple.
2) The pre-departure support was strong.
3) The follow-up support was strong.
4) The contents of the Training matched my needs.
5) The contents of the Training matched my country's needs.
6) The contents of the Training covered new knowledge and skills.
7) The contents of the Training were practical.
8) The contents of the Training were difficult to master.
9) The training method used by lecturers was effective.
10) The instructors and/or trainers confirmed that we understood the training contents.
11) The training curriculum was appropriately designed.
12) The training period was too long.
13) The training period was too short.

2.2 Level of the Training
Was the level of knowledge and skills that you acquired from the Training high or low as
compared with the following pointsin time?

1 2 3 4 5
Low er Somew hat low er About the same Somew hat higher Higher

1) Compared with the knowledge and skills required for my work immediately after Training.
2) Compared with the knowledge and skills required for my work at present.
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2.3 Overall evaluation
To what degree were you satisfied with the Training?
Please write the number "999" in the appropriate box, if an item is not relevant to the Training in which you participated.

0 -1 - 2 - 3 - 4 -- 5 - 6 - 7 -- 8 --- 9 --- 10 point
Poor Weak Satisfactory Good Excellent

1) General orientation on culture of Japan
2) Social welfare

3) Lectures

4) Workshops

5) Practical training and/or field visits

6) Facilitation

7) Discussions among participants

8) Training as a whole

2.4 Would you recommend participation in the JICA Training Programs to your colleagues or subordinates?

1 2 3 4 5
Not at all Slightly recommend Somew hat Considerably Greatly recommend
recommend recommend

3 Impact of the Training
3.1 Change of attitude after participating in Training
How has your attitude changed as a result of participation in the Training and
how have people's assessments of you within the organization changed?

1 2 3 4 5
Somew hat Neither Somew hat

disagree agree nor disagree agree

Strongly disagree Strongly agree

1) Iplan my work better.

2) | hawe a stronger sense of responsibility for my work.

3) | have become more conscious of working with my colleagues in a collaborative manner.
4) 1 work harder to find solutions to problems before giving up.

5) | am more motivated to undertake activities that contribute to my country's development.
6) | consider my country's situation from a more international perspective.

7) 1 am assigned more important work.

8) | am assigned to supenise more subordinates.

9) My opinion is accepted/endorsed by my colleagues more often.

3.2 Change in your position/work in the workplace
1) How many rank(s), did your position in your workplace become higher compared with the time
of Training-participation? Please select the answer the best describes your rise and write the number in the box.

If you are at the same rank, write "0".
0. Same 1. 1 2. 2 3. 3 4. 4 5 5

6. 6 7. Other ( Please specify: )

2) To what degree (as a percentage) do you believe that your participation in the Training contributed to the change
in your position in the workplace? Please answer in terms of a percentage, where 0% means “not at all”
and 100% means "completely”. Please write the number (%) in the box. (%)

3) Did your work change after participating in the Training?

1 2 3 4 5
Not at all Slightly Somew hat Considerably Totally

a. If there was any change, does the new work involve the application of knowledge and skills acquired
through the Training?

1 2 3 4 5
Not at all Slightly Somew hat Considerably Totally

3.3 Knowledge and skills acquired through the Training
For question 1) and 2), please answer in terms of a percentage, where 0% means “not at all” and
100% means "completely”. Please write the number (%) in the box.

1) How much of the Training contents did you acquire as a whole? =« = =« (%)
2) How much of the knowledge and skills acquired through the Training are you currently utilizing
inyourwork? e e (%)

Il
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3) In which areas do you think the knowledge and skills acquired through the Training contributed
to your organization or country ?

1 2 3 4 5
. Somew hat Neither Somew hat
Strongly disagree i . Strongly agree
disagree agree nor disagree agree

. establishment or improvement of policies and systems by national or local government
. establishment of new structures or a new system in my organization s e e e e e e
. establishment or improvement of methods and techniques used inmy work = . ..
. project formulation in my organization e e e e e e e e
e. development or improvement of action plans in my organization e e e e e e
If the knowledge and skills acquired through the Training are not utilized in your work, what is the reason?
f. Support from my organization is insufficient. e e e e e e e e
g. The workplace environment is too different from that on which the training was premised.
h. My work load is too heawy. e e e e e e e e

o o0 oY

3.4 Transfer of the knowledge and skills acquired through the Training.
We believe that the participants engage in various activities, such as lectures, seminars and etc., in order to transfer
the knowledge and skills acquired through the Training. Please answer the following questions about your activities
and write the appropriate numbers in the box. A rough estimate is sufficient.

1) a. How many times so far have you organized lectures, seminars, or workshops in total
since you finished your training? Please write the total number. e e e e e e e e
b. In each time of the abowe activities, to how many persons did you transfer the knowledge and skills?
Please write the number of persons per lecture/seminar/workshop. ~« « o e e e
2) a. How many times so far have you transferred the knowledge and skills through on-the-job training (OJT)
since you finished your training? Please write the total number. e e e e e e e e
b. In each time of the abowe activities, to how many persons did you transfer the knowledge and skills?
Please write the number of persons per OJT. ~ss e e

I

3.5 Action plan and new project
1) Did you make an action plan during the training?

1 2 3 4 5
Not at all. Slightly insufficient ~ Somew hat sufficient Substgr}ﬂally Sufficient
sufficient

2) How did you implement your action plan after returning to your country?

1 2 3 4 5
. Somew hat Neither Somew hat
Strongly disagree A - Strongly agree
disagree agree nor disagree agree

|l implemented the training of trainers. e e e e e e e e

| shared the contents of the training in my organization. e e e e e e e e

| shared the contents of the training with others outside of my organization. ~ « = =« « o v oo

e oo

| proposed my action plan to my superior. e e e e e e e

3.6 Have you proposed projects (including an action plan) to your organization based on the knowledge and skills
acquired through the Training? If not, please write thenumber in the box.

1) How many projects have you proposed? Please write the number in the box. =« = o v e e e
2) How many projects that you proposed have been implemented? Please write the number in the box.

4 Total Benefit of the Training
We believe that you have acquired knowledge, skills, and personal benefits, such as more recognition in
the workplace and increased salary, from the Training. We also think that you have contributed to your country knowledge
by applying the and skills and/or transferring them to colleagues and others.
Considering these benefits of the Training in total, how do you evaluate the benefits of the Training
in monetary terms?
Please select the answer that best describes the amount (US$) you would be willing to pay for participation in

another JICA training including airfare/accommodation. Please select the number.
1. less than $5,000 2. $5,000 3. $10,000 4. $15,000 5. $20,000 6. $25,000
7. $30,000 8. $35,000 9. $40,000 10. Other (Please specify )
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5 Comparison of training programs

How do you compare your experience of participation in JICA training with other training programs
sponsored by other donor/international organizations that you have participated in ?

1 2 3 4
Somew hat Neither Somew hat

Strongly disagree
9y 9 disagree agree nor disagree agree

5
Strongly agree

other training programs.

"5.1 My learning experience from JICA training was more important than from other training programs.
"5.2 The impact of JICA training-participation has been more sustainable than the impact of

6 Friendship
6.1 How did the following help you understand the culture of Japan?
1 2 3 4 5
Strongly disagree Somew hat Neither Somew hat Strongly agree
il g disagree agree nor disagree agree gy ag

1) General orientation helped me understand culture of Japan.

6.2 Have you changed your perception of Japan since the training?

4) Self-study using books and CD-ROMs helped me understand culture of Japan.

2) Interaction with the implementing organization and training managers helped me understand culture of Japan.

3) Cultural events and social welfare programs provided by the Center helped me understand culture of Japan.

1 2 3 4
Somew hat Neither Somew hat

Strongly disagree
9y 9 disagree agree nor disagree agree

5
Strongly agree

1) Mytrustin Japan and the Japanese people has increased.
2) Myinterestin working with Japanese people has increased.
3) I have gained a deeper understanding of Japanese society and culture.

7 Contact with Japanese people
7.1 Do you maintain contact with Japanese people whom you met during the training?

1 2 3 4 5
Not at all Occasionally Sometimes Frequently All the time
1) I maintain contact mainly to exchange personal updates.
2) I maintain contact mainly to exchange or gather new information on Japan.
3) I maintain contact mainly to seek advice about my work.
4) | maintain contact mainly to dewvelop joint projects.
7.2 Since the training, do you have any connection with JICA?
1 2 3 4 5
Not at all Occasionally Sometimes Frequently All the time

1) I work as a counterpart for projects or JICA experts.

2) 1work as a wolunteer counterpart.

3) I consult or contact the JICA office about projects.

4) | participate in an alumni network for JICA former-trainees.
5) | participate in events or training organized by JICA.

8 Follow-up Support

in order to ensure sustainability of learning?

Please be careful not to rank the same option twice.

1) Support for organizing lectures and training sessions
2) Support for training materials

3) Dispatch of Japanese technical specialists

4) Dispatch of Japanese wolunteers

5) Support of implementation of projects

6) Provision of equipment and materials

&R —7

What do you expect from JICA after returning to your country as follow-up support for your activities

Please choose the three items you think are the most important from your perspective among
the options provided, rank them in order of importance and write the number (click on the corresponding number).

1]

1]

1st

2nd

3rd
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9 We would like to publicize the inspiring experiences of former-participants as good examples of
our programs,including through JICA's official website.

Are you interested in publicizing your experience?

1 2 3 4 5
Not at all Slightly Somew hat Considerably Greatly

10 Your Personal Information

1)|E-mail address for future communication

2)|Country

3) Last name(Surname) Middle name First (Given) name

Name

4

[

Age at time of participation

5

~

Gender (Male=0 Female=1)

6

=

Title of training program

7

—

The start and finish dates (month & year) start finish
of the training program you participated in. ~

8

=

Name of Company/Organization

9

-

Job title attime of participation

at present

10

-

Highest level of education completed | e e e e e e e e e e e

1. Doctoral program or equivalent

Please select the appropriate number 2. Master’s program or equivalent

and write itin the box. 3. Undergraduate program of university/college or equivalent

4. Other ( Please specify: )

Thank you very much for your cooperation.
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JICA Questionnaire Survey 2012: Evaluation of JICA Training Program (Participants)

You will be instructed to respond to most of the questions in the form of a 5-point scale. When the scale is shown
as part of question, please select the number (from 1-5) from the scale shown that best describes your opinion with
respect to each of the statements and write it in the appropriate box.

Please follow the instructions carefully for each question and answer as many questions as possible.

1 Preparation for JICA training
1.1 To what degree were the following factors in your decision to participate in JICA training (Training)?

1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree

1) I was interested in the contents of the Training. e e e e e e e

2) | required new knowledge and skills in performing my job. s e e e e e e e

3) | participated in the Training because the Training had a specific relationship a project implemented
inmy country by JICA. e e e e e I:l

4) | participated in the Training because the Training had a specific relationship to a project implemented
in my country by another donor or international organization. s s s e e e e

5) | was interested in coming to Japan. e e e e e e e

1.2 Prior to your participation in the Training, did you have concrete assignments and/or missions from
your organization that were implemented after returning to your country?

1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree

1) I had clear assignments and/or missions from my organization. s s e e
2) | did not have any assignment and/or mission from my organization, but | was conscious of assignment

and/or missionof my own. e e I:I

2 Evaluation of Training
2.1 How would you evaluate the process for the implementation of Training?

1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree

1) The application and selection process was simple. e e e e e e e
2) The pre-departure support was strong. e e e e e e e
3) The follow-up support was strong. e e e e e e e
4) The contents of the Training matched my needs. = = 0o e e
5) The contents of the Training matched my country's needs. = = =+« o o e
6) The contents of the Training covered new knowledge and skills. ~ « =+« o v 0o
7) The contents of the Training were practical. e e e e e e e
8) The contents of the Training were difficult to master. =« o 00 e e
9) The training method used by lecturers was effective. s e e e e e e e
10) The instructors and/or trainers confirmed that we understood the training contents.
11) The training curriculum was appropriately designed. s e e e e e e
12) The training period was too long. e e e e e e e e
13) The training period was too short. e e e e e

2.2 Level of the Training
Was the level of knowledge/skills that you acquired from the Training high or low as compared with the following
points in time?

1 2 3 4 5
Low er Somew hat low er About the same Somew hat higher Higher

1) Compared with the knowledge and skills required for my work immediately after Training.
2) Compared with the knowledge and skills required for my work at present.
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2.3 Overall evaluation
To what degree were you satisfied with the Training?

in which you participated.

Please write the number "999" in the appropriate box, if an item is not relevant to the Training

— 3 6

Weak

4 -5

Satisfactory

0 — 1 — 2
Poor

— 7

Good

8

-- 9
Excellent

--- 10 point

1) General orientation on culture of Japan
2) Social welfare

3) Lectures

4) Workshops

5) Practical training and/or field visits

6) Facilitation

7) Discussions among participants

8) Training as a whole

2.4 Would you recommend participation in the JICA Training Programs to your colleagues or subordinates?

1 2 3 4 5

Not at all Slightly recommend Somew hat Considerably Greatly recommend

recommend recommend
3 Impact of the Training
3.1 Change of attitude after participating in Training
1) How has your attitude changed as a result of participation in the Training and
how have people's assessments of you within the organization changed?

1 2 3 4 5

Strongly Somew hat Neither Somew hat Strongly

disagree disagree agree nor disagree agree agree

| plan my work better.
| have a stronger sense of responsibility for my work.

I work harder to find solutions to problems before giving up.
| am assigned more important work.

I am assigned to supenise more subordinates.
My opinion is accepted/endorsed by my colleagues more often.

~TQ .P 0T

3.2 Change in your position/work in the workplace

in the box. If you are at the same rank, write "0".

0. Same 1. 1 2. 2 3.

3

6. 6

7. Other ( Please specify:

| have become more conscious of working with my colleagues in a collaborative manner.

I am more motivated to undertake activities that contribute to my country's development.
| consider my country's situation from a more international perspective.

1) How many rank(s), did your position in your workplace become higher compared with the time of
Training-participation? Please select the answer that best describes your rise and write the number

4. 5 5

)

4

2) To what degree (as a percentage) do you believe that your participation in the Training contributed to
the change in your position in the workplace? Please write the number(%) in the box.

3) Did your work change after participating in the Training?

3
Somew hat

4
Considerably

1
Not at all

2
Slightly

5
Totally

a. If there was any change, does the new work inwlve the application of knowledge and skills acquired
through the Training? e e e e e e e e

3.3 Increase in annual income
1) If your annual income at the time of training-participation is set at 1, how much is your annual income
at present? Please select the answer that best describes your income and write the number in the box.

1. 10 2. 15 3. 20 4. 25

7. Other ( Please specify:

2) To what degree (as a percentage) do you believe that your participation in the training contributed to
any rise in income? Please write the number(%) in the box.

(%)

imil
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3.4 Knowledge and skills acquired through the Training

For question 1) and 2), please answer in terms of a percentage, where 0% means “not at all” and
100% means "completely”.

1) How much of the Training contents did you acquire as a whole? ~ « « « « - - (%)l:l

2) How much of the knowledge and skills acquired through the Training are you currently utilizing

inyourwork? e e e e e (%)l:l

3) In which areas do you think the knowledge and skills you acquired through the Training contributed to
your organization or country ?

1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree

. establishment or improvement of policies and systems by national or local government
. establishment or improvement of system in my organization s s e e e e e e
. establishment or improvement of methods and techniques used inmy work =« - - -
. project formulation in my organization e e e e e e
e. dewelopment or improvement of action plans in my organization - s s e e e e
If the knowledge and skills acquired through the Training are not utilized in your work, what is the reason?
f. Support from my organization is insufficient. e e e e e e e e
g. The workplace environment is too different from that on which the training was premised.
h My work load is too heawy. e e e e e e e e

o 0 T

3.5 Transfer of the knowledge and skills acquired through the Training.

We believe that the participants engage in various activities in order to transfer the knowledge and skills acquired
through the Training.
Please read the following questions about your activities and write the appropriate numbers in each of the columns
in the table below. A rough estimate is sufficient.
1) a. How many times so far have you organized lectures, seminars, or workshops in total
since you finished your training? Please write the total number.
a'. How many hours on average did you give lectures /seminars/workshops listed above?
b. How many times so far have you transferred the knowledge and skills through on-the-job training (OJT)
since you finished your training? Please write the total number.
b'. How many hours on awverage did you give an on-the job training?
2) In each instance of the abowe activities, to how many persons (recipients) did you transfer the knowledge
and skills acquired through the Training?
3) What percentage of the contents of your activities included the knowledge and skills acquired through
the Training?
4) What percentage of the knowledge and skills you used in your activities did the recipients acquire?

) 4) %
3) % included
L . Hour/ (2) Number of 4( ) % include knowledge and
Activity (1) Times . - ) in content of your . s
time recipients /time o skills recipients
activities ;
acquired
a. Lectures / seminars / workshops times people %
b. On-the-job training times people %
3.6 Action plan
1) Did you make an action plan during the training?
1 2 3 4 5
Not at all. Slightly insufficient ~ Somew hat sufficient Substantially sufficient Sufficient I:I

2) How did you implement your action plan after returning to your country?

1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree

| implemented the training of trainers. e e e e
| shared the contents of the training in my organization. o0 e
| shared the contents of the training with others outside of my organization. =~ « « « « - -
| proposed my action plan to my superior. e e e

e oo
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1) How many projects have you proposed?

a. The contents of the projects

the implementationof the projects.
d. The number that best describes the_result of the project.

Please write the number in the box.
2) How many projects that you proposed have been approved? Please write the number in the box.
3) Please write the answers regarding the approved projects for each question in the table .

3.7 Have you proposed projects (including an action plan) to your organization based on the knowledge
and skills acquired through the Training? If not, please skip the following questions.

b. The period of project implementation: Start and finish dates of implemented projects
c. The scale of projects: If possible, please write the amount of the budget/expense inwolved in

1 2 3 4 5 . 6
Not at all Not really Somew hat Considerably Highly Not yet
successful successful successful successful successful clear
. b. Period
a. Project contents — c. Amount of expense (US$) d. Result
start finish

1
2
3

4 Total Benefit of the Training

Considering these benefits of the Training in total,

1. less than $5,000 2. $5,000
7. $30,000 8. $35,000

3. $10,000
9. $40,000

5 Comparison of training programs

how do you evaluate the benefits of the Training in monetary terms?
Please select the answer that best describes the amount (US$) you would be willing to pay for participation
in another JICA training including airfare/accommodation. Please write the number in the box.

4. $15,000
10. Other (Please specify

We believe that you have acquired knowledge, skills, and personal benefits, such as more recognition
in the workplace and increased salary, from the Training. We also think that you have contributed to
your country by applying the knowledge and skills and/or transferring them to colleagues and others.

5. $20,000 6. $25,000

How do you compare your experience of participation in JICA training with other training programs
sponsored by other donor/international organizations that you have participated in ?

1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree

other training programs.

1) My learning experience from JICA training was more important than from other training programs.
2) The impact of JICA training participation has been more sustainable than the impact of

6 Friendship
6.1 How did the following help you understand the culture of Japan?
1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree
1) General orientation helped me understand culture of Japan. s e e e e e
2) Interaction with the implementing organization and training managers helped me
understand culture of Japan. e e e e e e e
3) Cultural events and social welfare programs provided by the Center helped me
understand culture of Japan. e e e e e e e e
4) Self-study using books and CD-ROMs helped me understand culture of Japan. ~ + + « « « - -
6.2 Have you changed your perception of Japan since the training?
1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree

1) My trust in Japan and the Japanese people has increased.
2) My interest in working with Japanese people has increased.

4) | have a dewveloped negative image of Japan or the Japanese people.

3) | have gained a deeper understanding of Japanese society and culture.

1

)

1

[
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1
2)
3

4)
5)
6)
7

8)
9)

10)

7 Contact with Japanese people
7.1 Do you maintain contact with Japanese people whom you met during the training?

1 2
Not at all Occasionally

3 4 5
Sometimes Frequently All the time

1) I maintain contact mainly to exchange personal updates. s s e e e e
2) | maintain contact mainly to exchange or gather new information on Japan.

3) I maintain contact mainly to seek advice about my work. e e e e e e e
4) | maintain contact mainly to dewelop joint projects. s e e e e

7.2 Since the training, do you have any connection with JICA?

1 2
Not at all Occasionally

3 4 5
Sometimes Frequently All the time

1) Iwork as a counterpart for projects or JICA experts. e e e e e e

2) | work as a wolunteer counterpart.

3) | consult or contact the JICA office about projects. e e e e e e e e
4) | participate in an alumni network for JICA former-trainees. s s e e e e e
5) | participate in events or training organized by JICA. s e e e e e e e

8 Follow-up Support

What do you expect from JICA after returning to your country as follow-up support for your activities
in order to ensure sustainability of learning?
Please choose the three items you think are the most important from your perspective among the options provided,
rank them in order of importance and write the number in the appropriate box (click on the corresponding number).
Please be careful not to rank the same option twice.

1) Support for organizing lectures and training sessions

2) Support for training materials

3) Dispatch of Japanese technical specialists

4) Dispatch of Japanese wlunteers
5) Support of implementation of projects
6) Provision of equipment and materials

including through JICA's official website.

1st
2nd
3rd

Are you interested in publicizing your experience?

1 2
Not at all Slightly

3 4 5
Somew hat Considerably Greatly

10. Your Personal Information

9 We would like to publicize the inspiring experiences of former-participants as good examples of our programs,

L]

E-mail address for future communication

Country |

Last name(Surname)

Middle name First (Given) name

Name

Age at time of participation

Gender (Male=0 Female=1)

Title of training program

The start and finish dates of the
training program you participated in

year month year

month

Name of Company/Organization

Job title at time of participation

at present

Highest level of education completed

Doctoral program or equivalent

Please select the appropriate number

Master's program or equivalent

and write it in the box.

Undergraduate program of university/college or equivalent

el E I

Other ( Please specify: )

Thank you very much for your cooperation.
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JICA Questionnaire Survey 2012: Evaluation of JICA Training Program (Superior)

Title of the program:

The start and finish dates of the training program you

year

month year

month

participated in

Name of dispatching organization:

Name of participant:

Person completing the questionnaire:

Current job title of person completing questionnaire:

1 Participant as object of this survey

1 Is the participant still in your department?

You will be instructed to respond to most of the questions in the form of a 5-point scale.
When the scale is shown as part of the question, please select the number (from 1-5) from the scale shown
that best describes your opinion for each of the statements and write it in the appropriate box.

Please follow the instructions carefully for each question and answer as many questions as possible.

1) He/She is still in my department at present. No=0 Yes=1
2 Purpose of dispatching participant
2 What was the purpose of dispatching the participant?
1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree

1) To improve policy and planning.

2) To secure allocation of funds.

3) To improwe organizational structure.
4) To improwve facilities and equipment

7) To reward good work performance

8) Please add your own comments.

5) To improve the technology and methods employed in operations.
6) To dewelop individual capability and a change in attitude.

1 2 3
Not at all Not specifically

Somew hat

4 5
Considerably Assigned specifically

3 Impact of JICA training

Fs. . S .
How were the purposesin "2.1" above effected by the utilization of the training outcome?
1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree

1) Policy and planning were improved.

2) Allocation of funds was easily secured.

3) Organizational structure was improved.

4) Facilities and equipment were improved.

5) The technology and methods employed in operation were developed.
6) The participant's capacity and attitude were improved.

7) Performance of the participant’s department improved.
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3 Change of the participant's attitude after participating in the training

1) How hasthe participants' attitude changed as a result of participation in the training?

1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree

. He/She plans his/her work better. e e e e e

. He/She has a stronger sense of responsibility for his’fher work. = =« 000

. He/She has become more conscious of working with his/her colleagues in a collaborative manner.

. He/She works harder to find solutions to problems before giving up. e e e e

. He/She is more motivated to undertake activities that contribute to his/her country's development.

- ®O o O T o

. He/She considers his/her country's situation from a more international perspective.

. He/She is assigned more important work as compared with prior to training-participation.

= (o}

. He/She is assigned to supenise subordinates. e e e e e e e e e

i. His/Her opinion is accepted/endorsed by his/her colleagues more often. =+« - -

3.3 Transfer of the knowledge and skills acquired through the Training

Did the participant transfer the knowledge and skills acquired through the training to others and are they utilized?

1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree
1) The participant transfers the knowledge and skills acquired through the training to others. s I:I

2) The knowledge and skills acquired through the training are utilized

in the department the participant belongs to. e e e e

3) The knowledge and skills acquired through the training are utilized in the entire organization.

If the knowledge and skills acquired through the training are not utilized , what is the reason?

4) Support from the organization is insufficient. e e e e e e e

5) Support from the department is insufficient. e e e e

6) The budget for implementation is insufficient. e e e e e e e e

7) Facilities or equipment are not appropriate. s e e e e e e e

8) The workplace environment is too different from that on which the training was premised.

9) Ability of parties to utilize the knowledge and skills is insufficient. = =« c 00 0o

10) Workload of the participant is too heawy. e e e e e e e e

4 Position of participant.
1) How many rank(s), if any, was the participant promoted from the rank where he/she held prior to the training?

Please write the number of ranks for promotion in the box. If the participant is at the same rank, write "0".
0. Same 1.1 2. 2 3. 3 4. 4 5 5

6. 6 7. Other ( Please specify: ) coe I:l

For the following questions 2) and 3), please select the number from the scale below that best describes
your opinion and write it in the box.

1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree

3) The participant was promoted faster than other employees without the training in

2) Participation in the training was one of the reasons for promotion. EER I:I

the equivalent position with similar career histories. e e e e e e e
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5 Your organization’s satisfaction with the participant
To what degree was your organization satisfied by our training?
Please evaluate the Training on a scale of 0 to 10 and write the number in the box

N b

0 1 2 3 4 5 6 7 8 9 10 point
Poor Weak Satisfactory Good Excellent

1) Performance of the participant improved. e e e e e e e

2) Performance of the department in which the participant is placed improved. = = =«

3) The owerall performance of the organization improved through the utilization of the training results.

4) The training results had an impact inside and outside of the organization, leading to social changes.

5) Trainingas awhole e e e e e e e e e

6 Total Benefit of the Training
We believe that you have acquired knowledge, skills, and personal benefits, such as more recognition
in the workplace and increased salary, from the Training. We also think that you have contributed to
your country by applying the knowledge and skills and/or transferring them to colleagues and others.
Considering these benefits of the Training in total,

how do you evaluate the benefits of the JICA training in monetary terms?

Please select the answer that best describes the amount (US$) your organization would be willing to pay
for your subordinateto participate in the JICA training including airfare/accommodation .

Please write the number inthe box. oo e I:I

1. less than $5,000 2. $5,000 3. $10,000 4. $15,000 5. $20,000 6. $25,000
7. $30,000 8. $35,000 9. $40,000 10. Other (Please specify )
7 Wage
If you can, please write the average amount(US$) of worker's wage of your company/oraganization.
US$lyear |

age

8 Please add any remarks such as changes brought by participating in our training.

Thank you very much for your time and cooperation.
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JICA Questionnaire Survey 2012: Evaluation of training in Japan

When the scale is shown as part of question, please select the number from the scale shown that best
describes your opinion with respect to each of the statements. Please follow the instructions carefully
for each question and answer as many questions as possible.
*WhIR
1.1 To what degree were the following factors in your decision to participate
in JICA training (Training)?
1

2 3 4 5
Strongly Somewhat Neither agree Somewhat  Strongly
disagree disagree nor disagree agree agree

1.1.1 I was interested in the contents of the Training.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

1.1.2 | required new knowledge and skills in performing my job.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree
1.1.3 | participated in the Training because the Training had a specific relationship a project

implemented in my country by JICA.
1 2 3 4 5

Strongly disagree " " - " i Strongly agree

1.1.4 1 participated in the Training because the Training had a specific relationship to a project
implemented in my country by another donor or international organization.

1 2 3 4 5

Strongly disagree i i i i i Strongly agree

1.1.5 | was interested in coming to Japan.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

1.2 Prior to your participation in the Training, did you have concrete
assignments and/or missions from your organization that were implemented

after returning to your country?
1.2.1 | had clear assignments and/or missions from my organization.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree
1.2.2 1 did not have any assignment and/or mission from my organization, but | was conscious of
assignment and/or mission of my own.

1 2 3 4 5

Strongly disagree i i i i i Strongly agree
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2.1 How would you evaluate the process for the implementation of
Training?
2.1.1 The application and selection process was simple.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

2.1.2 The pre-departure support was strong.
1 2 3 4 5

Strongly disagree " " - " i Strongly agree

2.1.3 The follow-up support was strong.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

2.1.4 The contents of the Training matched my needs.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

2.1.5 The contents of the Training matched my country's needs.
1 2 3 4 5

Strongly disagree (g i - i i Strongly agree

2.1.6 The contents of the Training covered new knowledge and skills.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

2.1.7 The contents of the Training were practical.
1 2 3 4 5

Strongly disagree f_' f_' T f_' T Strongly agree

2.1.8 The contents of the Training were difficult to master.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

2.1.9 The training method used by lecturers was effective.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

2.1.10 The instructors and/or trainers confirmed that we understood the training contents.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

2.1.11 The training curriculum was appropriately designed.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree
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2.1.12 The training period was too long.
1 2 3 4 5

Strongly disagree " " - " i Strongly agree

2.1.13 The training period was too short.
1 2 3 4 5

Strongly disagree " " - " i Strongly agree

2.2 Was the level of knowledge and skills that you acquired from the

Training high or low as compared with the following points in time?
1 2 3 4 5
Lower  Somewhat About the same Somewhat Higher lower higher

2.2.1 Compared with the knowledge and skills required for my work immediately after Training.
1 2 3 4 5

Lower § f_' T f_' T Higher

2.2.2 Compared with the knowledge and skills required for my work at present.
1 2 3 4 5

Lower { i i i i Higher

2.3 To what degree were you satisfied with the Training?
0--1--2--3--4--5--6--7--8--9---10 point
Poor Weak Satisfactory Good Excellent
If an item is not relevant to the Training in which you participated, please skip it.

2.3.1 General orientation on culture of Japan
0 1 2 3 4 5 6 7 8 9 10

oo oo CoCoC

2.3.2 Social welfare
0 1 2 3 4 5 6 7 8 9 10

cooocoocoococococ o C

2.3.3 Lectures
0 1 2 3 4 5 6 7 8 9 10

oo coocoCcoCrC

2.3.4 Workshops
0 1 2 3 4 5 6 7 8 9 10

S GINE SN GEE GRS SIS SR I SR &

2.3.5 Practical training and/or field visits
0 1 2 3 4 5 6 7 8 9 10

oo coCoCrC
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2.3.6 Facilitation
0 1 2 3 4 5 6 7 8 9 10

cooco oo CoC C

2.3.7 Discussions among participants
0 1 2 3 4 5 6 7 8 9 10

oo oo CoCoC

2.3.8 TRAINING as a WHOLE
0 1 2 3 4 5 6 7 8 9 10

oo cococoCrC

2.4 Recommendation of the JICA Training Programs to others

1 2 3 4 5
Not at all lightly Somewhat Considerably Greatly
recommend recommend recommend recommend

2.4 Would you recommend patrticipation in the JICA Training Programs to your colleagues or
subordinates?

1 2 3 4 5

Notatall { i i i i Greatly recommend

3.1 How has your attitude changed as a result of participation in the
Training and how have people's assessments of you within the

organization changed?
3.1.1 | plan my work better.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

3.1.2 | have a stronger sense of responsibility for my work.
1 2 3 4 5

Strongly disagree " " - " i Strongly agree

3.1.3 | have become more conscious of working with my colleagues in a collaborative manner.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

3.1.4 | work harder to find solutions to problems before giving up.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

3.1.5 I am more motivated to undertake activities that contribute to my country's development.
1 2 3 4 5

Strongly disagree " " - " i Strongly agree

3.1.6 | consider my country's situation from a more international perspective.
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1 2 3 4 5

Strongly disagree 1™ i i i i Strongly agree

3.1.7 | am assigned more important work.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

3.1.8 | am assigned to supervise more subordinates.
1 2 3 4 5

Strongly disagree " " - " i Strongly agree

3.1.9 My opinion is accepted/endorsed by my colleagues more often.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

3.2 Change in your position/work in the workplace
3.2.1 How many rank(s), did your position in your workplace become higher compared with the time of
Training-participation? Please select the answer the best describes your rise. If you are at the same

0
rank, select "0". M

3.2.2 To what degree (as a percentage) do you believe that your participation in the Training
contributed to the change in your position in the workplace?Please answer in terms of a percentage,
where 0% means “not at all” and 100% means "completely”. Please write the number (%) in the box.

3.2.3 Did your work change after participating in the Training?
1 2 3 4 5

Did not change i i i i i Totally changed

3.2.3a. If there was any change, does the new work involve the application of knowledge and skills
acquired
1 2 3 4 5

Does not involeve i i i i Totally involve

3.3 Knowledge and skills acquired through the Training

For question 3.3.1 and 3.3.2, please answer in terms of a percentage, where 0% means “not at all”
and 100% means "completely".

3.3.1 How much of the Training contents did you acquire as a whole?Please write the number (%) in

the box.

3.3.2 How much of the knowledge and skills acquired through the Training are you currently utilizing in

your work?Please write the number (%) in the box.

3.3.3 In which areas do you think the knowledge and skills acquired through the Training contributed
to your organization or country ?

3.3.3a.establishment or improvement of policies and systems by national or local government

1 2 3 4 5
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Strongly disagree f_' f_' T f_' T Strongly agree

3.3.3b.establishment of new structures or a new system in my organization
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

3.3.3c. establishment or improvement of methods and techniques used in my work
1 2 3 4 5

Strongly disagree [ i T i i Strongly agree

3.3.3d. project formulation in my organization
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

3.3.3e. development or improvement of action plans in my organization
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

3.3.3f. Support from my organization is insufficient.
1 2 3 4 5

Strongly disagree " " - " i Strongly agree

3.3.3g. The workplace environment is too different from that on which the training was premised..
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

3.3.3h My work load is too heavy.
1 2 3 4 5

Strongly disagree " " - " i Strongly agree

3.4 Transfer of the knowledge and skills acquired through the Training.
We believe that the participants engage in various activities, such as lectures, seminars and etc., in
order to transfer the knowledge and skills acquired through the Training. Please answer the following
questions about your activities and write the appropriate numbers in the box. A rough estimate is
sufficient.

3.4.1a. How many times so far have you organized lectures, seminars, or workshops in total since you

finished your training? Please write the total number.

3.4.1b. In each time of the above activities, to how many persons did you transfer the knowledge and

skills? Please write the number of persons per lecture/seminar/workshop.
3.4.2 a. How many times so far have you transferred the knowledge and skills through on-the-job
training (OJT) since you finished your training? Please write the total number.Please write the total

number.
3.4.2 b. In each time of the above activities, to how many persons did you transfer the knowledge and

skills? Please write the number of persons per OJT.

3.5 Action plan and new project
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3.5.1 Did you make an action plan during the training?
1 2 3 4 5

I did not make an action plan atall. i i i i I made a sufficient action plan.

3.5.2 How did you implement your action plan after returning to your country?
3.5.2a. | implemented the training of trainers.

1 2 3 4 5

Strongly disagree " " - " i Strongly agree

3.5.2b. | shared the contents of the training in my organization.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

3.5.2c. | shared the contents of the training with others outside of my organization.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

3.5.2d. | proposed my action plan to my superior.
1 2 3 4 5

Strongly disagree (g i - i i Strongly agree

3.6 Have you proposed projects (including an action plan) to your organization based on the
knowledge and skills acquired through the Training? If not, please write the number "0" in the box.

3.6.1 How many projects have you proposed? Please write the number in the box.
3.6.2 How many projects that you proposed have been implemented? Please write the number in the

box.

4 Total Benefit of the Training
We believe that you have acquired knowledge, skills, and personal benefits, such as more recognition
in the workplace and increased salary, from the Training. We also think that you have contributed to
your country knowledge by applying the and skills and/or transferring them to colleagues and others.

4 Considering these benefits of the Training in total, how do you evaluate the benefits of the Training
in monetary terms? Please select the answer that best describes the amount (US$) you would be
willing to pay for participation in another JICA training including airfare/accommodation. Please select
the number.

[ 1. less than $5,000
2. $5,000

3. $10,000
4. $15,000
5. $20,000
6. $25,000
7. $30,000
8. $35,000
9

. $40,000

B N R R R B B
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5 How do you compare your experience of participation in JICA training
with other training programs sponsored by other donor/international

organizations that you have participated in ?
5.1 My learning experience from JICA training was more important than from other training programs.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

5.2 The impact of JICA training-participation has been more sustainable than the impact of other
training programs.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

6.1 How did the following help you understand the culture of Japan?
6.1.1 General orientation helped me understand culture of Japan.
1 2 3 4 5

Strongly disagree (g i - i i Strongly agree

6.1.2 Interaction with the implementing organization and training managers helped me understand
culture of Japan.
1 2 3 4 5

Strongly disagree f_' f_' T f_' T Strongly agree

6.1.3 Cultural events and social welfare programs provided by the Center helped me understand
culture of Japan.

1 2 3 4 5

Strongly disagree [ i T i i Strongly agree

6.1.4 Self-study using books and CD-ROMSs helped me understand culture of Japan.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

6.2 Have you changed your perception of Japan since the training?
6.2.1 My trust in Japan and the Japanese people has increased.
1 2 3 4 5

Strongly disagree " " - " i Strongly agree

6.2.2 My interest in working with Japanese people has increased.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree

6.2.3 | have gained a deeper understanding of Japanese society and culture.
1 2 3 4 5

Strongly disagree i i i i i Strongly agree
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7.1 Do you maintain contact with Japanese people whom you met during

the training?
1 2 3 4 5
Not at all Occasionally Sometimes Frequently All the time

7.1.1 | maintain contact mainly to exchange personal updates.
1 2 3 4 5

Notatall { - - - - All the time

7.1.2 | maintain contact mainly to exchange or gather new information on Japan.
1 2 3 4 5

Notatall { - - - - All the time

7.1.3 | maintain contact mainly to seek advice about my work.
1 2 3 4 5

Notatall { - i - - All the time

7.1.4 | maintain contact mainly to develop joint projects.
1 2 3 4 5

Notatall { - i r - All the time

7.2 Since the training, do you have any connection with JICA?
7.2.1 | work as a counterpart for projects or JICA experts.
1 2 3 4 5

Notatall { - i r - All the time

7.2.2 | work as a volunteer counterpart.
1 2 3 4 5

Notatall { - i - - All the time

7.2.3 | consult or contact the JICA office about projects.
1 2 3 4 5

Notatall { - - F - All the time

7.2.4 | participate in an alumni network for JICA former-trainees.
1 2 3 4 5

Notatall i T i i All the time

7.2.5 | participate in events or training organized by JICA.
1 2 3 4 5

Notatall { - - F - All the time

8 Follow-up Support
8 What do you expect from JICA after returning to your country as follow-up support for your activities
in order to ensure sustainability of learning? Please choose the three items you think are the most
important from your perspective among the options provided, rank them in order of importance and
click on the corresponding number. Please be careful not to rank the same option twice.
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1st 2nd 3rd
1. Support for organizing lectures and ‘e e s
training sessions
2. Support for training materials i i i
3. Dispatch of Japanese technical ‘e ‘e ‘e
specialists
4. Dispatch of Japanese volunteers i i i
5. Support of implementation of projects i i i
6. Provision of equipment and materials i i i

9 We would like to publicize the inspiring experiences of
former-participants as good examples of our programs, including

through JICA's official website.
9 Are you interested in publicizing your experience?
1 2 3 4 5

I am not interested at all.  § (g i i - | am greatly interested.

10 Your Personal Information

10.1 E-mail address for future communication

10.2*Country

10.3 Name: Last name, Middle name, Given name*
10.4 Age: 1) at time of participation 2) at present*

10.5 Gender: Male=0 Female=1

10.6 Title of training program

10.7 The start and finish dates (month & year) of the training program you participated in.1) start
(month, year) f2)inish (month, year)

10.8 Name of company/organization*

10.9 Job title: 1)at time of participation, 2) at present

10.10 Highest level of education completed*

o I 1. Doctoral program or equivalent

. I 2. Master’s program or equivalent

. I 3. Undergraduate program of university/college or equivalent

Thank you very much for your time and cooperation!
Please click the [%18] button, when you send the response. *=essential item
e H

Powered by Google R A2 FFRIETADRE-FIARI- B
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JICA Questionnaire Survey 2012:Evaluation of JICA Training Pro

gram (Participants)

When the scale is shown as part of question, please select the number from the scale shown that

best describes your opinion with respect to each of the statements and write it i

n the appropriate box.

Please follow the instructions carefully for each question and answer as many questions as possible.

1 Preparation for JICA training

1.1 To what degree were the following factors in your decision to participate in JICA training (Training)?

1 2 3 4 5
Strongly disagree So_mew hat Neithgr Somew hat Strongly agree
disagree agree nor disagree agree
A A 1 2 3 4 5 N
1) | was interested in the contents of the Training. EiE2% ¢ 2 0 1 24 121 148
2) | required new knowledge and skills in performing my job. 2 0 6 33 105 146
3) | participated in the Training because the Training had a specific relationship a project implemented
in my country by JICA. [ 24 | 12 | 40 | 29 41 | 146 |
4) | participated in the Training because the Training had a specific relationship to a project implemented
in my country by another donor or international organization. 32 19 37 28 29 145
5) | was interested in coming to Japan. 6 7 15 24 95 147
1.2 Prior to your participation in the Training, did you have concrete assignments and/or missions
from your organization that were implemented after returning to your country?
1 2 3 4 5
Strongly disagree Sqmew hat Neithgr Somew hat Strongly agree
disagree agree nor disagree agree
1) | had clear assignments and/or missions from my organization. [ 14 [ 13 ] 30 | 47 43 147 |
2) | did not have any assignment and/or mission from my organization, but | was conscious of
assignment and/or mission of my own. | 26 | 12 | 17 | 35 51 141 |
2 Evaluation of Training
2.1 How would you evaluate the process for the implementation of Training?
1 2 3 4 5
Strongly disagree So.mew hat Neithgr Somew hat Strongly agree
disagree agree nor disagree agree
1) The application and selection process was simple. 9 4 23 42 68 146
2) The pre-departure support was strong. 2 2 18 30 96 148
3) The follow-up support was strong. 8 6 24 38 72 148
4) The contents of the Training matched my needs. 1 1 6 48 90 146
5) The contents of the Training matched my country's needs. 1 1 12 48 84 146
6) The contents of the Training covered new knowledge and skills. 3 1 8 38 98 148
7) The contents of the Training were practical. 2 1 10 48 87 148
8) The contents of the Training were difficult to master. 57 34 24 25 7 147
9) The training method used by lecturers was effective. 1 1 10 52 84 148
10) The instructors and/or trainers confirmed that we understood the training contents.
1 3 14 56 73 147
11) The training curriculum was appropriately designed. 1 0 11 54 81 147
12) The training period was too long. 72 40 16 11 7 146
13) The training period was too short. 38 14 28 35 31 146
2.2 Level of the Training
Was the level of knowledge and skills that you acquired from the Training high or low as
compared with the following pointsin time?
1 2 3 4 5
Low er Somew hat low er About the same Somew hat higher Higher
1) Compared with the knowledge and skills required for my work immediately after Training.
0 1 28 76 42 147
2) Compared with the knowledge and skills required for my work at present. 0 5 32 71 40 148

2.3 Overall evaluation
To what degree were you satisfied with the Training?

a Please write the number "999" in the appropriate box, if an item is not relevant to the Training in which you participated.
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0 -1 -- 2 -- 3 --- 4 -- 5 -- 6 -7 -8 -- 9 -- 10 point
Poor Weak Satisfactory Good Excellent
1) General orientation on culture of Japan
FEATLAR 0 1 2 8 4 5 6 7 8 9 10 N
0 0 1 2 0 9 4 20 28 30 49 143
2) Social welfare 0 0 0 0 2 10 6 16 21 32 50 137
3) Lectures 0 1 0 0 2 5 19 34 46 34 145
4) Workshops 0 0 0 1 2 5 16 30 47 34 142
5) Practical training and/or field visits
0 1 0 0 3 3 7 10 13 44 64 145
6) Facilitation 0 0 0 1 5 5 10 19 44 62 146
7) Discussions among participants
0 0 4 0 7 25 33 32 44 145
8) Training as a wholg 0 0 1 3 5 11 24 54 47 145
2.4 Would you recommend participation in the JICA Training Programs to your colleagues or subordinates?
1 2 3 4 5
Not at all Slightly recommend Somew hat Considerably Greatly
recommend recommend recommend
( 0 ( 3 3 | 17 | 128 148
3 Impact of the Training
3.1 Change of attitude after participating in Training
How has your attitude changed as a result of participation in the Training and
how have people's assessments of you within the organization changed?
1 2 3 4 5
Strongly disagree Sqnmew hat Neithgr Somew hat Strongly agree
disagree agree nor disagree agree
1) I plan my work better. 1 3 11 50 86 148
2) | hawve a stronger sense of responsibility for my work. 2 1 13 39 93 148
3) | have become more conscious of working with my colleagues in a collaborative manner.
2 3 11 45 87 148
4) | work harder to find solutions to problems before giving up. 3 4 15 51 75 148
5) | am more motivated to undertake activities that contribute to my country's development.
1 0 14 45 88 148
6) | consider my country's situation from a more international perspective. 1 2 18 39 87 147
7) 1 am assigned more important work. 6 6 24 51 59 146
8) | am assigned to supenise more subordinates. 18 7 41 40 42 148
9) My opinion is accepted/endorsed by my colleagues more often. 2 6 21 65 54 148
3.2 Change in your position/work in the workplace
1) How many rank(s), did your position in your workplace become higher compared with the time
of Training-participation? Please select the answer the best describes your rise and write the number in the box.
If you are at the same rank, write "0".
0. Same 1. 1 2. 2 3. 3 4. 4 5 5
6. 6 7. Other (Please specify: )
0 1 2 3 4 5 6 7 N
64 40 14 13 4 9 3 2 149
2) To what degree (as a percentage) do you believe that your participation in the Training contributed to the change
in your position in the workplace? Please answer in terms of a percentage, where 0% means “not at all”
and 100% means "completely”. Please write the number (%) in the box. S SD N
3) Did your work change after participating in the Training? 30.1 305 131
1 2 3 4 5
Not at all Slightly Somew hat Considerably Totally
[ 30 | o 3 | a3 [ 2 | 14
a. If there was any change, does the new work involve the application of knowledge and skills acquired
through the Training? [ 9 | 7 | 27 | 52 | 38 [ 133
1 2 3 4 5
Not at all Slightly Somew hat Considerably Totally
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3.3 Knowledge and skills acquired through the Training

For question 1) and 2), please answer in terms of a percentage, where 0% means “not at all” and

100% means "completely”. Please write the number (%) in the box.

RATERT —30

1) How much of the Training contents did you acquire as a whole? bz SD N
2) How much of the knowledge and skills acquired through the Training are you currently utilizing 80.8 17.6 146
in your work? 65.2 25.2 146
3) In which areas do you think the knowledge and skills acquired through the Training contributed
to your organization or country ?
1 2 3 4 5
Strongly disagree Sqmew hat Neithgr Somew hat Strongly agree
disagree agree nor disagree agree
a. establishment or improvement of policies and systems by national or local government
13 6 38 59 28 144
b. establishment of new structures or a new system in my organization 17 16 39 47 27 146
c. establishment or improvement of methods and techniques used in my work
4 8 19 64 52 147
d. project formulation in my organization 5 9 34 57 41 146
e. development or improvement of action plans in my organization 3 6 26 67 45 147
If the knowledge and skills acquired through the Training are not utilized in your work, what is the reason?
f. Support from my organization is insufficient. [ 16 | 26 | 37 | 32 [ 20 [ 131
g. The workplace environment is too different from that on which the training was premised.
7 21 37 35 32 132
h. My work load is too heawy. 19 21 43 27 21 131
3.4 Transfer of the knowledge and skills acquired through the Training.
We believe that the participants engage in various activities, such as lectures, seminars and etc., in order to transfer
the knowledge and skills acquired through the Training. Please answer the following questions about your activities
and write the appropriate numbers in the box. A rough estimate is sufficient.
1) a. How many times so far have you organized lectures, seminars, or workshops in total -5 SD N
since you finished your training? Please write the total number. 9.8 17.0 135
b. In each time of the abowe activities, to how many persons did you transfer the knowledge and skills?
Please write the number of persons per lecture/seminar/workshop. [ 385 | 707 [ 127
2) a. How many times so far have you transferred the knowledge and skills through on-the-job training (OJT)
since you finished your training? Please write the total number. 7.1 | 11.4 | 134
b. In each time of the abowe activities, to how many persons did you transfer the knowledge and skills?
Please write the number of persons per OJT. [ 227 | 443 ]| 126
3.5 Action plan and new project
1) Did you make an action plan during the training?
1 2 3 4 5
Not at all. Slightly insufficient ~ Somew hat sufficient ~ SuPStantaly Sufficient
sufficient
| 6 | 2 16 | 38 | 8 | 146
2) How did you implement your action plan after returning to your country?
1 2 3 4 5
Strongly disagree Sgnew hat Neithgr Somew hat Strongly agree
disagree agree nor disagree agree
a. |implemented the training of trainers. 20 17 38 38 28 141
b. | shared the contents of the training in my organization. 2 4 14 45 78 143
c. | shared the contents of the training with others outside of my organization.
19 17 24 35 50 145
d. | proposed my action plan to my superior. 5 6 14 41 77 143
" 3.6 Have you proposed projects (including an action plan) to your organization based on the knowledge and skills
acquired through the Training? If not, please write the number in the box.
&) SD N
1) How many projects have you proposed? Please write the number in the box. 2.18 2.73 145
2) How many projects that you proposed have been implemented? Please write the number in the box.
[ 160 [ 227 [ 1
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4 Total Benefit of the Training

We believe that you have acquired knowledge, skills, and personal benefits, such as more recognition in
the workplace and increased salary, from the Training. We also think that you have contributed to your country knowledge

by applying the and skills and/or transferring them to colleagues and others.

Considering these benefits of the Training in total, how do you evaluate the benefits of the Training

in monetary terms?

Please select the answer that best describes the amount (US$) you would be willing to pay for participation in
another JICA training including airfare/accommodation. Please select the number.

1. less than $5,000 2. $5,000 3. $10,000 4. $15,000 5. $20,000 6. $25,000
7. $30,000 8. $35,000 9. $40,000 10. Other (Please specify B4 SD N
4.41 2.77 127
5 Comparison of training programs
How do you compare your experience of participation in JICA training with other training programs
sponsored by other donor/international organizations that you have participated in ?
1 2 3 4 5
Strongly disagree Somew hat Neither Somew hat Strongly agree
9y J disagree agree nor disagree agree oy a9
5.1 My learning experience from JICA training was more important than from other training programs.
[ 3 | 4 24 | 44 | 64 [ 139
5.2 The impact of JICA training-participation has been more sustainable than the impact of
other training programs. | 5 | 4 | 23 | 46 | 61 139
6 Friendship
6.1 How did the following help you understand the culture of Japan?
1 2 3 4 5
Strongly disagree Somew hat Neither Somew hat Strongly agree
9y g disagree agree nor disagree agree oY ag
1) General orientation helped me understand culture of Japan. | 1 | 2 | 14 | 44 | 86 147
2) Interaction with the implementing organization and training managers helped me understand culture of Japan.
[ o [ 1+ [ 14 4 [ 9o [ 15
3) Cultural events and social welfare programs provided by the Center helped me understand culture of Japan.
[ 0o [ 2 [ 22 [ 39 [ o4 [ 147
4) Self-study using books and CD-ROMs helped me understand culture of Japan.
[ 5 ] 13 ] 30 [ 55 | 4 | 145
6.2 Have you changed your perception of Japan since the training?
1 2 3 4 5
Strongly disagree Somew hat Neither Somew hat Strongly agree
9y g disagree agree nor disagree agree oY ag
1) Mytrustin Japan and the Japanese people has increased. 1 2 4 20 118 145
2) Myinterestin working with Japanese people has increased. 2 2 6 20 117 147
3) I have gained a deeper understanding of Japanese society and culture. 2 1 5 39 98 145
7 Contact with Japanese people
7.1 Do you maintain contact with Japanese people whom you met during the training?
1 2 3 4 5
Not at all Occasionally Sometimes Frequently All the time
1) I maintain contact mainly to exchange personal updates. | 14 | 27 | 40 | 37 | 27 145
2) I maintain contact mainly to exchange or gather new information on Japan.
16 30 42 34 24 146
3) I maintain contact mainly to seek advice about my work. 36 31 43 21 15 146
4) | maintain contact mainly to develop joint projects. 57 26 29 22 11 145
7.2 Since the training, do you have any connection with JICA?
1 2 3 4 5
Not at all Occasionally Sometimes Frequently All the time
1) I work as a counterpart for projects or JICA experts. 92 16 22 7 9 146
2) I work as a wlunteer counterpart. 109 13 10 9 4 145
3) | consult or contact the JICA office about projects. 82 27 19 8 7 143
4) | participate in an alumni network for JICA former-trainees. 54 16 24 21 30 145
5) | participate in events or training organized by JICA. 64 15 19 23 25 146
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8 Follow-up Support
What do you expect from JICA after returning to your country as follow-up support for your activities
in order to ensure sustainability of learning?
Please choose the three items you think are the most important from your perspective among

1
2)
3)

4
5
6
7

~ o T

the options provided, rank them in order of importance and write the number (click on the corresponding number).

Please be careful not to rank the same option twice.

1st 2nd 3rd
1) Support for organizing lectures and training sessions 18 9 22
2) Support for training materials 8 19 13
3) Dispatch of Japanese technical specialists 17 15 17
4) Dispatch of Japanese wolunteers 5 2 12
5) Support of implementation of projects 36 28 14
6) Provision of equipment and materials 15 23 19
[ N 99 96 97
9 We would like to publicize the inspiring experiences of former-participants as good examples of
our programs, including through JICA's official website.
Are you interested in publicizing your experience?
1 2 3 4 5
Not at all Slightly Somew hat Considerably Greatly
| 138 [ 10 27 | 33 | 60 [ 143 |
10 Your Personal Information
E-mail address for future communication
Country
Last name(Surname) Middle name First (Given) name
Name
Age at time of participation
Gender (Male=0 Female=1)
Title of training program
The start and finish dates (month & year) start finish

—

8
9

— ~—

10)

of the training program you participated in.

Name of Company/Organization

Job title attime of participation

at present

Highest level of education completed

Please select the appropriate number
and write itin the box.

1. Doctoral program or equivalent

2. Master’s program or equivalent

3. Undergraduate program of university/college or equivalent

4. Other ( Please specify:

)

Thank you very much for your cooperation.
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JICA Questionnaire Survey 2012: Evaluation of JICA Training Program (Participants)

You will be instructed to respond to most of the questions in the form of a 5-point scale. When the scale is
shown as part of question, please select the number (from 1-5) from the scale shown that best describes your

opinion with respect to each of the statements and write it in the appropriate box.
Please follow the instructions carefully for each question and answer as many questions as possible.

1 Preparation for JICA training
1.1 To what degree were the following factors in your decision to participate in JICA training (Training)?

1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree

1) | was interested in the contents of the Training.
2) I required new knowledge and skills in performing my job.
3) | participated in the Training because the Training had a specific relationship a project |mplemented
in my country by JICA. e R
4) | participated in the Training because the Training had a specific relationship to a prOJect |mplemented
in my country by another donor or international organization. : e e e e
5) I was interested in coming to Japan.

1.2 Prior to your participation in the Training, did you have concrete assignments and/or missions from
your organization that were implemented after returning to your country?

1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree

1) I had clear assignments and/or missions from my organization.
2) | did not have any assignment and/or mission from my organization, but | was conscious of assignment
and/or mission of my own. R

2 Evaluation of Training
2.1 How would you evaluate the process for the implementation of Training?

1 2 3 - 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree

1) The application and selection process was simple.

2) The pre-departure support was strong.

3) The follow-up support was strong.

4) The contents of the Training matched my needs.

5) The contents of the Training matched my country's needs.

6) The contents of the Training covered new knowledge and skills.

7) The contents of the Training were practical.

8) The contents of the Training were difficult to master.

9) The training method used by lecturers was effective.
10) The instructors and/or trainers confirmed that we understood the training contents.
11) The training curriculum was appropriately designed. .
12) The training period was too long.
13) The training period was too short.

2.2 Level of the Training

Was the level of knowledge/skills that you acquired from the Training high or low as compared with the following

points in time?

1 2 3 4 5
Low er Somew hat low er About the same Somew hat higher Higher

1) Compared with the knowledge and skills required for my work immediately after Training.
2) Compared with the knowledge and skills required for my work at present.

2.3 Overall evaluation
To what degree were you satisfied with the Training?

]
]

Please write the number "999" in the appropriate box,

if an item is not relevant to the Training in which you participated.

0

— 1
Poor

- 2

- 3
Weak

— 4

— 5

6

Satisfactory

-7
Good

8

-- 9
Excellent

--- 10 point
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1) General orientation on culture of Japan
2) Social welfare

3) Lectures

4) Workshops

5) Practical training and/or field visits

6) Facilitation

7) Discussions among participants

8) Training as a whole

2.4 Would you recommend participation in the JICA Training Programs to your colleagues or subordinates?

1 2 3
Not at all Slightly recommend Somew hat
recommend

4
Considerably
recommend

5

Greatly recommend

3 Impact of the Training
3.1 Change of attitude after participating in Training

1) How has your attitude changed as a result of participation in the Training and
how have people's assessments of you within the organization changed?

1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree
AT A 1 2 3 4 5 N
a. | plan my work better. [EIE=5~¢ 0 0 4 38 24 66
b. I have a stronger sense of responsibility for my work. 0 0 5 29 32 66
c. | have become more conscious of working with my colleagues in a collaborative manner.
0 0 6 28 32 66
d. I'work harder to find solutions to problems before giving up 0 0 12 24 29 65
e. | am more motivated to undertake activities that contribute to my country's development.
[ o ] o [ 14 | 2 27 66
f. 1 consider my country's situation from a more international perspective.
0 0 14 22 29 65
g. | am assigned more important work. 1 14 33 12 65
h. 1am assigned to supenise more subordinates. 11 24 15 11 65
i. My opinion is accepted/endorsed by my colleagues more often.
[ o | 3 | u 30 18 65

3.2 Change in your position/work in the workplace

1) How many rank(s), did your position in your workplace become higher compared with the time of

Training-participation? Please select the answer that best describes your rise and write the number in the box.

If you are at the same rank, write "0".
0. Same 1. 1 2. 2
6. 6 7. Other ( Please specify:

3. 3

4. 4
)

5 5

2) To what degree (as a percentage) do you believe that your participation in the Training contributed to
the change in your position in the workplace? Please write the number(%) in the box.

3) Did your work change after participating in the Training?

1 2 3
Not at all Slightly Somew hat

4
Considerably

5
Totally

a. If there was any change, does the new work involve the application of knowledge and skills acquired

through the Training?

3.3 Increase in annual income

1) If your annual income at the time of training-participation is set at 1, how much is your annual income

at present? Please select the answer that best describes your income and write the number in the box.

1. 10 2. 15 3. 20
7. Other ( Please specify:

4. 25

5. 30
) .

6.

2) To what degree (as a percentage) do you believe that your participation in the tralnlng contributed to
any rise in income? Please write the number(%) in the box. e

3.4 Knowledge and skills acquired through the Training

For question 1) and 2), please answer in terms of a percentage, where 0% means “not at all” and

100% means "completely”.
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1) How much of the Training contents did you acquire as a whole? (%)
) SD N
~hJa| 6842 17.72 19
74U 8L31 15.06 16
v diR—|  80.65 2341 31
3 77.29 20.60 66

2) How much of the knowledge and skills acquired through the Training are you currently utlllzmg
in your work?

3) In which areas do you think the knowledge and skills you acquired through the Training contributed to
your organization or country ?

1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree
a. establishment or improvement of policies and systems by national or local government
b. establishment or improvement of system in my organization e
c. establishment or improvement of methods and techniques used in my work
d. project formulation in my organization
e. dewvelopment or improvement of action plans in my organization

If the knowedge and skills acquired through the Training are not utilized in your work, what is the reason?
f. Support from my organization is insufficient. L
g. The workplace environment is too different from that on which the training was premised.
h My work load is too heawy. e

3.5 Transfer of the knowledge and skills acquired through the Training.
We believe that the participants engage in various activities in order to transfer the knowledge and skills acquire:
through the Training.

o]

d

Please read the following questions about your activities and write the appropriate numbers in each of the columns

in the table below. A rough estimate is sufficient.
1) a. How many times so far have you organized lectures, seminars, or workshops in total
since you finished your training? Please write the total number.
a'. How many hours on awverage did you give lectures /seminars/workshops listed above?
b. How many times so far have you transferred the knowledge and skills through on-the-job training (OJT)
since you finished your training? Please write the total number.
b'. How many hours on average did you give an on-the job training?
2) In each instance of the abowe activities, to how many persons (recipients) did you transfer the knowledge
and skills acquired through the Training?
3) What percentage of the contents of your activities included the knowledge and skills acquired through
the Training?
4) What percentage of the knowledge and skills you used in your activities did the recipients acquire?

. 4) %
L . Hour/ (2) Number of .(3) % included knovfllgdge and
Activity (1) Times . - . in content of your . s
time recipients /time o skills recipients
activities .
acquired
a. Lectures / seminars / workshops times people %
b. On-the-job training times people %
FREC IIEEDS IREfI/LIE] N G|
) SD N ) SD N R SD N
~NphFal 17.36 17.53 11 1.29 0.49 7 34.25 67.14 8
49| 7.25 4.56 8 2.67 2.73 6 39.50 34.95 6
vuR—n| 5.82 11.90 17 2.58 2.69 6 30.67 14.46 12
3t 9.67 13.56 36 2.13 2.15 19 33.81 40.14 26
FHT LD EIE ARG OB
) SD N ¥ SD
~hJF 4| 45.00 31.62 8 41.25 31.71 8
Z4Ue| 5214 35.10 7 59.29 19.24 7
vHR— | 57.08 31.94 12 62.73 28.84 11
| 52.22 31.81 27 55.19 28.20 26
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OITDE %k IRp /1] NG|
RE5] SD N B2 SD N ) SD N
~hF 4| 1833 19.32 12 1.25 0.83 8 13.00 14.33 10
74V 3.80 4.15 5 6.40 9.91 5 5.75 1.50 4
A= 450 6.19 16 4.38 3.25 8 25.00 19.24 11
3t 9.42 13.97 33 3.67 5.29 21 17.12 16.99 25
oITH 5 HEI& RES 2 e
S SD Y SD
~hF 4| 40.00 31.96 44.38 32.23 8
74| 68.00 35.64 63.00 22.25 5
VU HAR—|  56.25 26.72 12 61.50 25.50 10
[ 53.40 30.74 25 55.87 27.58 23
3.6 Action plan
1) Did you make an action plan during the training?
1 2 3 4 5
Not at all. Slightly insufficient ~ Somew hat sufficient Substantially sufficient Sufficient I:I
2) How did you implement your action plan after returning to your country?
1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree

| implemented the training of trainers.

| shared the contents of the training in my organization.

| shared the contents of the training with others outside of my organization.
| proposed my action plan to my superior.

Qoo

3.7 Have you proposed projects (including an action plan) to your organization based on the knowledge and skills

acquired through the Training? If not, please skip the following questions.

1) How many projects have you proposed? Please write the number in the box.

2) How many projects that you proposed have been approved? Please write the number in the box.
3) Please write the answers regarding the approved projects for each question in the table .

a. The contents of the projects
b. The period of project implementation: Start and finish dates of implemented projects

c. The scale of projects: If possible, please write the amount of the budget/expense inwolved in the implementation

of the projects.
d. The number that best describes the_result of the project.

a. Project contents

start

finish

1 2 3 4 5 e 6
Not at all Not really Somew hat Considerably Highly Not yet
successful successful successful successful successful clear
b. Period

c. Amount of expense (US$) |d. Result

4 Total Benefit of the Training

We believe that you have acquired knowledge, skills, and personal benefits, such as more recognition in the workplace and
increased salary, from the Training. We also think that you have contributed to your country by applying the knowledge

and skills and/or transferring them to colleagues and others. Considering these benefits of the Training in total,

how do you evaluate the benefits of the Training in monetary terms?

Please select the answer that best describes the amount (US$) you would be willing to pay for participation in another

JICA training including airfare/accommodation. Please write the number in the box.

1. less than $5,000 2. $5,000 3. $10,000 4. $15,000 5. $20,000 6. $25,000
7. $30,000 8. $35,000 9. $40,000 10. Other (Please specify )
R3] SD N
AR L 2.33 1.11 15
749 | 3.64 3.14 11
UHR—| 447 2.17 19
2t 3.56 2.33 45
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5 Comparison of training programs

How do you compare your experience of participation in JICA training with other training programs
sponsored by other donor/international organizations that you have participated in ?

1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree

1) My learning experience from JICA training was more important than from other training programs.

2) The impact of JICA training participation has been more sustainable than the impact of

other training programs. e e e e

6 Friendship
6.1 How did the following help you understand the culture of Japan?
1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree
1) General orientation helped me understand culture of Japan. = = - ..
2) Interaction with the implementing organization and training managers helped me
understand culture of Japan. e e e e
3) Cultural events and social welfare programs provided by the Center helped me
understand culture of Japan. e e e e
4) Self-study using books and CD-ROMs helped me understand culture of Japan. ~ + « « - -
6.2 Have you changed your perception of Japan since the training?
1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree
1) My trust in Japan and the Japanese people has increased. s s e
2) My interest in working with Japanese people has increased. ~ « + - -
3) I have gained a deeper understanding of Japanese society and culture. ~ + « - - ¢
4) | have a developed negative image of Japan or the Japanese people. = =« = - -
7 Contact with Japanese people
7.1 Do you maintain contact with Japanese people whom you met during the training?
1 2 3 4 5
Not at all QOccasionally Sometimes Frequently All the time
1) | maintain contact mainly to exchange personal updates. = s s e e
2) I maintain contact mainly to exchange or gather new information on Japan. - + « « - -
3) I maintain contact mainly to seek advice about my work. o e e e
4) | maintain contact mainly to dewelop joint projects. e e e e
7.2 Since the training, do you have any connection with JICA?
1 2 3 4 5
Not at all Occasionally Sometimes Frequently All the time

1) I work as a counterpart for projects or JICA experts.

2) I work as a wolunteer counterpart.

3) | consult or contact the JICA office about projects.

4) | participate in an alumni network for JICA former-trainees.
5) | participate in events or training organized by JICA.

8 Follow-up Support

][

][

What do you expect from JICA after returning to your country as follow-up support for your activities

in order to ensure sustainability of learning?

Please choose the three items you think are the most important from your perspective among the options provided,
rank them in order of importance and write the number in the appropriate box (click on the corresponding number).

Please be careful not to rank the same option twice.
1) Support for organizing lectures and training sessions
2) Support for training materials
3) Dispatch of Japanese technical specialists
4) Dispatch of Japanese wolunteers
5) Support of implementation of projects
6) Provision of equipment and materials

&R —37
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9 We would like to publicize the inspiring experiences of former-participants as good examples of our programs,

including through JICA's official website.

Are you interested in publicizing your experience?

1 2
Not at all Slightly

3 4 5
Somew hat Considerably Greatly

10. Your Personal Information

1)
2)
3)

4)
5)
6)
7

8)
9)

10)

L]

E-mail address for future communication

Country |

Last name(Surname)

Middle name First (Given) name

Name

Age at time of participation

Gender (Male=0 Female=1)

Title of training program

The start and finish dates of the
training program you participated in

year month year

month

Name of Company/Organization
Job title at time of participation
at present

Highest level of education completed | e e e e e e e e e e e e
1. Doctoral program or equivalent

Please select the appropriate number 2. Master’'s program or equivalent

and write it in the box. 3. Undergraduate program of university/college or equivalent
4. Other ( Please specify: )

Thank you very much for your cooperation.
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JICA Questionnaire Survey 2012:Evaluation of JICA Training Program (Superior)

Title of the program:

The start and finish dates of the training program you year month year month

participated in ~

Name of dispatching organization:

Name of participant:

Person completing the questionnaire:

Current job title of person completing questionnaire:

You will be instructed to respond to most of the questions in the form of a 5-point scale.
When the scale is shown as part of the question, please select the number (from 1-5) from the scale shown
that best describes your opinion for each of the statements and write it in the appropriate box.

Please follow the instructions carefully for each question and answer as many questions as possible.

1 Participant as object of this survey

1.1 Is the participant still in your department? No Yes

1) He/She is still in my department at present. 4 28

2 Purpose of dispatching participant
2.1 What was the purpose of dispatching the participant?

1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree
Bl 1 2 3 4 5 N
1) To improve policy and planning. [EIE2% 8 1 1 4 11 14 31
2) To secure allocation of funds. 10 8 9 4 0 31
3) To improve organizational structure. 4 1 5 16 5 31
4) To improwe facilities and equipment 6 4 6 9 7 32
5) To improwe the technology and methods employed in operations.
0 5 8 15 32
6) To dewelop individual capability and a change in attitude. 0 0 0 4 27 31
7) To reward good work performance 7 3 6 9 6 31
8) Please add your own comments.

2.2 Did you allocate any assignments and/or missions to the participant before his/her participating in JICA training?

1 2 3 4 5
Not at all Not specifically Somew hat Considerably Assigned specifically

o [ + [ s [« | « [ =

3 Impact of JICA training
3.1 How were the purposesin "2.1" above effected by the utilization of the training outcome?

1 2 3 4 5

Strongly Somew hat Neither Somew hat Strongly

disagree disagree agree nor disagree agree agree
1) Policy and planning were improved. 0 1 9 13 8 31
2) Allocation of funds was easily secured. 8 6 8 7 1 30
3) Organizational structure was improved. 4 1 10 14 2 31
4) Facilities and equipment were improved. 5 4 12 10 1 32
5) The technology and methods employed in operation were developed.

0 1 11 18 3 33

6) The participant's capacity and attitude were improved. 0 0 4 8 21 33
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7) Performance of the participant’s department improved. | 0 |' 0 | 6 | 12 | 15 | 33 |

3.2 Change of the participant's attitude after participating in the training
1) How has the participants' attitude changed as a result of participation in the training?

1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree
a. He/She plans his/her work better. | 0 |' 0 | 3 | 16 | 14 | 33 |
b. He/She has a stronger sense of responsibility for his/her work.
[ o [ o | 1 | 13 | 18 | 2 |
c. He/She has become more conscious of working with his/her colleagues in a collaborative manner.
[ o [ o | 3 | 1a | 16 | 33 |
d. He/She works harder to find solutions to problems before giving up.
| 0 | 0 | 4 | 12 | 17 | 33 |
e. He/She is more motivated to undertake activities that contribute to his/her country's development.
| 1 r 0 | 4 | 16 | 12 | 33 |
f. He/She considers his/her country's situation from a more international perspective.
| 1 | 0 | 4 | 16 | 12 | 33 |
g. He/She is assigned more important work as compared with prior to training-participation.
2 1 5 13 11 32
h. He/She is assigned to supenise subordinates. 1 4 11 7 10 33

i. His/Her opinion is accepted/endorsed by his/her colleagues more often.
[ o | o | 8 | 22 | 12 | 2 |

3.3 Transfer of the knowledge and skills acquired through the Training
Did the participant transfer the knowledge and skills acquired through the training to others and are they utilized?

1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree

1) The participant transfers the knowledge and skills acquired through the training to others.
[ o | 2 | & | v | 8 | s |
2) The knowledge and skills acquired through the training are utilized

in the department the participant belongs to. | 0 | 1 | 3 | 14 | 15 | 33 |
3) The knowledge and skills acquired through the training are utilized in the entire organization.
| 0 | 2 | 4 | 16 | 11 | 33 |
If the knowledge and skills acquired through the training are not utilized , what is the reason?
4) Support from the organization is insufficient. 3 7 10 5 1 26
5) Support from the department is insufficient. 4 8 11 2 1 26
6) The budget for implementation is insufficient. 3 7 8 7 1 26
7) Facilities or equipment are not appropriate. 4 5 8 7 2 26
8) The workplace environment is too different from that on which the training was premised.
2 [ o [ 7 [ & [ 1 [ = |
9) Ability of parties to utilize the knowledge and skills is insufficient.
4 5 6 10 1 26
10) Workload of the participant is too heavy. 5 5 9 2 0 21
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4 Position of participant.
1) How many rank(s), if any, was the participant promoted from the rank where he/she held prior to the training?
Please write the number of ranks for promotion in the box. If the participant is at the same rank, write "0".

0. Same 1. 1 2. 2 3. 3 4. 4 5 5
6. 6 7. Other ( Please specify. )
AT AR 0 1 2 3 4 5 6 7 N
20 6 1 2 0 3 0 1 33
For the following questions 2) and 3), please select the number from the scale below that best describes
your opinion and write it in the box.
1 2 3 4 5
Strongly Somew hat Neither Somew hat Strongly
disagree disagree agree nor disagree agree agree
2) Participation in the training was one of the reasons for promotion.
L e [ s [ o [ s [ o4 [ =» |
3) The participant was promoted faster than other employees without the training in
the equivalent position with similar career histories. | 5 | 6 | 14 | 3 | 1 | 29 |
5 Your organization’s satisfaction with the participant
To what degree was your organization satisfied by our training?
Please evaluate the Training on a scale of 0 to 10 and write the number in the box
0I 1I 2I 3I 4I 5I GI 7I 8I 9I 10I point
Poor Weak Satisfactory Good Excellent
il o | 1 | 2 | 3 | 4 | s | e | 7 | 8 | 9o | 1 [ ~ |
1) Performance of the participant improved.
[ o [ o | o | o | 2 | o | o | 2] 10 [ o | o | s |
2) Performance of the department in which the participant is placed improved.
[ o [ o | o [ o [ 2 | 1+ | 4 | 3] & | 5 [ o | s |
3) The owerall performance of the organization improved through the utilization of the training results.
[ o | o | o | o | 2 | 2 | 2+ | 1a | & | s | 1 | s |
4) The training results had an impact inside and outside of the organization, leading to social changes.
[ o [ o | o | 2 | o | 72 | s | 2 | 13| 6 | o | s |
5) Training as a whole
[ o [ o [ o | o [ 2 | 2 | «+ [ & | 1 [ o | 2 | 3 |

6 Total Benefit of the Training

We believe that you have acquired knowledge, skills, and personal benefits, such as more recognition in the workplace and

increased salary, from the Training. We also think that you have contributed to your country by applying the knowledge

and skills and/or transferring them to colleagues and others. Considering these benefits of the Training in total,
how do you evaluate the benefits of the JICA training in monetary terms?

Please select the answer that best describes the amount (US$) your organization would be willing to pay for your subordinate

to participate in the JICA training including airfare/accommodation .
Please write the number inthe box. e e e e e e e e e e

1. less than $5,000 2. $5,000 3. $10,000 4. $15,000 5. $20,000 6. $25,000
7. $30,000 8. $35,000 9. $40,000 10. Other (Please specify T SD N
4.56 3.29 18

7 Please add any remarks such as changes brought by participating in our training.

Thank you very much for your time and cooperation.
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