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1. Minutes of Meeting

MINUTES OF MEETINGS BETWEEN
JAPANESE EX-ANTE EVALUATION MISSION TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF MONGOLIA ON
JAPANESE TECHNICAL COOPERATION
FOR THE POST PHASE 2 PROJECT OF THE MONGOLIA-JAPAN CENTER FOR
HUMAN RESOURCES DEVELOPMENT PROJECT

In response to the request made by the Government of Mongolia for the post phase 2

project of the Mongolia-Japan Center for Human Resources Development (hereinafter

referred to as “the Project™), the Japan International Cooperation Agency (hereinafter referred

to as “JICA™) has sent Ex-ante Evaluation Mission Team (hercinafier referred to as “the
Team™) headed by Mr. Hiroyasu TONOKAWA from October 22, 2011 to October 29, 2011, in

order to discuss the framework of the Project.

During their stay at Ulaanbaatar, the Team held a workshop and a series of meetings

and exchanged views with the authorities concerned of Government of Mongolia (hereinafter

referred to as “the Mongolian side™).

As a result of the discussions, the Team and the Mongolian side agreed to recommend

to their respective authorities the tentative framework referred to in the document attached

hereto.

B o

Ulaanbaatar, October 28, 2011

o

Mr. Hiroyasu TONOKAWA

Leader

Ex-ante Evaluation Mission Team
Japan International  Cooperation
Agency

Japan

. Gl by

Mr. BAASANIAV. M

Director

Department of Higher and Vocational
Education

Ministry of Education, Culture and
Science of Mongolia

&

Prof. Dr. TUMUR-OCHIR. S

President
The National University of Mongolia

Mr. KHURENBAATAR. B /

Director General

Department of Development Financing
and Cooperation

Ministry of Finance of Mongolia



THE ATTACHED DPOCUMENT

1. The Project title:
Project for the Capacity Development of Business Persons through Mongolia-Japan

Center for Human Resources Development

2. The duration of the Project
From January 22, 2012 to January 21, 2015 (3 years)

3. The Project goals, the outputs and the activities
Further discussions will be made based on the attached draft of the PDM (Annex 1).

4. Other important points discussed:

4-1, National University of Mongolia (NUM) and JICA will cooperate in changing the status
of Mongolia-Japan Center for Human Resources Development (MQJC) into “Independent
Budget Unit” of NUM when the Project starts. The quota for NUM will not be assigned to
MOIJC.

4-2. The management of MOJC will be shifted from co-directors to a Mongolian director in
the Project. The roles and responsibilities of a Mongolian director and JICA’s Chief Advisor

will be discussed and agreed in a written document before the Project starts.

4-3. MOJC will increase revenue from its activities and facilitate the use of revenue for its

expenditure to enhance its financial sustainability.

4-4. The Project will focus on business development services. The targets of the Project will
be government officials in charge of SME policy, managers and employees of small and
medium enterprises (SME) and corporations. The current basic business course will utilize
more Jocal resources. The advanced courses will be reorganized to meet the changing needs of

the business people, including ex-trainees.

5. Ex-ante evaluation based on five criteria

5-1. Relevance

Relevance of the Project is considered to be very high for the following reasons.

The project purpose and overall goal are consistent with the national policy of the
Government of Mongolia and the assistance policy of the Government of Japan. Mongolia’s
“Millennium Development Goals {(MDGs)-based Comprehensive National Development
Strategy (NDS)” prioritizes poverty reduction through economic growth, led by the private
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sector. Japan’s assistance policy for Mongolia highlights institutional building and human
resources development for market economy as one of the four pillars of the focus areas.
Therefore, the project purpose and the overall goal of the Project that aims at development of
human resources in private sector are consistent with the development policy of Mongolia and

the assistance policy of Japan.

5-2. Effectiveness

Effectiveness of the Project is considered to be high.

The Project aims at strengthening institutional sustainability of MOJC as a center for
developing business persons (Project purpose). In the Outputl, the Project is designed to meet
more diversified and sophisticated needs of Mongolian industry through the provision of
practical business services. This is enabled by enhancing management skills of the center staff
for the business course management (Output 1) and the organizational management (Output
2).

5-3. Efficiency
In order to improve efficiency, MOJC is expected to increase revenue and facilitate its use.
MOJC needs to form a mechanism to cover more expenditure from its revenue.

5-4 Impact

If the project purpose is achieved and if the activities are continued, the overall goal is highly
likely to be achieved. However, the key to it is to ensure that MOJC will be developed to be a
self-sustained body in terms of management and finance. The degree of the achievement of
the overall goal is likely to be affected by the economic conditions of Mongolia after the
completion of the Project.

5-5. Sustainability

The management of MOJC will be shifted from co-directors to a Mongolian director in the
Project. Therefore, it is expected that MOJC will secure organizational development by
improving the management by center staff (Output 2) and by developing skills of the staff of
the business course to manage the courses (Output 1). The Project includes activities to
improve technical sustainability through localization of the basic business course and training
of Mongolian lecturers. Moreover, the Project targets government officials in charge of SME
policy as new beneficiaries of the business courses. This is expected to ensure technical
sustainability among the government bodies.

A certain level of financial sustainability has been ensured in the phase 2 of the project, as
shown by the fact that 46.53 percent of the center management cost is covered by MOJC as of

June 2011. In the next Project, too, it is expected that the greater amount of the cost will be
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covered by the Mongolian side, including MOIC.

ANNEX
1. Draft of the Project Design Matrix (PDM)
2. Plan of Operations (PO)



Project Title : Project for the Capacity Development of Business Persons through Mongolia-Japan Center for Human Resources Development

Duration: From January, 2012 to January, 2015 (3 years}
Target groups: :Private Sector(SMEs, business persons), Government officials (including Agency for SME)

as of 25st October, 2011

Narralive Summary

Verifiable [ndicators

Means of Verification

tmportant Assuraptions

Qverall Goal:

MOJC continuously train business
persons who can deal with the highly
developed and diversified industry in

*The number of ex-trainees who actively work in private sector exceeds XX annually.

~Preject documents
~Monitoring survay
{guestionnaire survey,
sampling interview)

* Industrialization in Mongolia proceeds steadily.

developing highly qualified business
persons are established.

Monaolia,
Project Purpose:
The inslitutional structure and the -The number of paricipants from private seclor for the business course exceeds XX by 2014. *FY 2014 MOJC annual
functions of MOJC as a center of «The number of participants from government for ihe business course exceeds XX by 2014. business plan and the
+XX % of MOJC expenditure is covered by the Mongolian side, including MOJC revenue by 2014, budget plan

-Project documents

+The basic principles of “National Development
Strategy based on Millennium Development
Goals” {NDS) {2008-2021) continues.

+Relevant ministries and organizations in
Mongalia effectively use tha MOJC's functions of
human resource develepment in business.

*The tumover ratio of staff and lectures trained
through the Project sustain minimum ratio.

Output:

1 Business services which contribute to
improve the management of the
companies are provided,

) 2 Sustainable erganizational & manageriat
sinzclure implemented by MOJC staff is
\ eslablished.

]The business course for government officials l

*The number of the business course for g officials XX annually

“The average satisfactory rate of participants exceeds XX% by the end of the Project

-The percentage of total teaching hours by local lecturers exceeds XX% by the end of the Project

- The average satisfactory rate of participants with local lecturers exceeds XX% by the end of the Project
[The advancedfspecial course]

~The number of advanced/special courses exceeds XX annually

+The average y rate of particip exceeds XX% by the end of the Project

-The percentage of total leaching haurs by local lecturers exceeds XX% by the end of the Project

+The average satisfactory rate of participants with local lacturers exceeds XX% by the end of the Project
[The: basic course}

+The basic course is conducted once a year

~The average ¥ rate of particip exceeds XX% by the end of the Project

+The percentage of iotal teaching hours by local lecturers exceeds XX% by the end of the Project

~The average satisfactory rate of participants with local lecturers exceeds XX% by the end of the Project

[ The corporate training]

«The aumber of the companies/people participated exceeds XX annually

-The average saltisfactory rate of parlicipants exceeds XX% by the end of the Project

[The consulting service]

+The number of consulting service exceeds XX annually

+The average salisfactory rate of parlicipanis exceeds XX%

~The average satisfactory rate of participants with local lecturers exceeds XX by the end of the Project

~The training program of model companies is cenducted for over XX companies and over XX times annually
-The performance of the companies who recieved service improved (e.g. the increase of number of employees, the sales growth, satisfactory rate)
{The support for business matchmakinal

+MOJC acquires a contact point with the organizations cencemed to support companies seeking for business matchmaking
-MOJC prepares information on companies seeking for business matchmaking

-The number of companies that were introduced to Mongolian/Japanese companies exceeds XX annually

[The training_in cooperating with TSL]

+The number of trainings in cooperation with TSL exceeds XX by the end of the Project

[The networking activities with other business related organizations]
+The number of activities collaborated with business organizations exceeds XX by the end of the Project
-The number of networking activiies {ex. business forum} in partnership with “Kaizen Associatlon"exceeds XX by the Project

-The documents stating the roles and the responsibilities of a Mongolian director is prepared

The following documents are prepared with the initiatives of MOJC staff with cross-sectional cooperation
-Organization chart

-Annual business plan

-Annual budget plan

-Annual staff training plan

-Monitoring report

-Annual Report

~The number of events implemented with cross-seclional cooperation exceeds XX annuafly,

*Project documents
*Reports of long-lerm &
short-term experts
«Reports of on-site trainings
and consuitations
~Numbers of collaborative

*“The Action Plan of the Government for 2008-
2012" which emphasizes industrial promotion and
acceleration of resources development is
continuously implemented,

External organizatiors (ministries,
and the Chamber of

far 1cal ¢«

activities with t
related organizations
{including Japanese
enterprises)

-Organization Chart (annual)
«Annual business plan,
Annual budget plan
-Annual staff iralning plan
and fraining records
+Financial records
+Biannual progress report
+Anaual progress report
Monitering report

Commerce} continue their support to MOJC.

*Records of meetings




Project Title: Project for the Capacity Development of Business Persons through Mongolia-Japan Center for Human Resources Development
Target groups: : Private Sector (SMEs, business persons} , Government officials (including Agency for SME)

Duration: From January, 2012 fo January, 2015 {3 years}

as of 25st October, 2011

Narrative Summary

Veifiable indicaiors

Means of Verification

Important Assumptions

MY

Activities:

[1.Business services which contribute to

improve the of the pani

are provided.]

1-1  Conduct needs survey to modify the
business courses fo meet the needs of
Mongolian companies and the
government (including Agency for SMES).

1-2  Prepare an annual business pian for the
business courses. {Include the
information on perscnnel assignment and
the budget allocation).

1-3  Cenduct and manage business courses &
pregrams {the course for civil servanis,
the basic course, the advanced course/
special course, corporate fraining &

[ ion, support for busi
matchmaking, and the training in
cooperating with TSL) and monitor their
progress with the intiiatives of MOJC siaff.

1-4  Provide training to local lecturers in the
business course and programs (inciuding
0OJ7 through lectures & on-site training).

t-5  Develop, maintain and upgrade the
database of Mongolian lecturers and ex-
trainees.

1.6 Promote networks of business persons,
including ex-trainees, business
organizations and lecal Japanese
companies.

[2 inable organizational & gerial

structure implemented by MOJC staff is

established.]

2-1  Clarify the roles and the responsibilities of
a Mongplian director in a written form.

The following aclivities need cross-sectional
cooperation:
2-2  Update the Organization chart regularly.

B-S Prepare an annual business plan and a
budget plan of MOJG.

2-4  Prepare an annual staff training ptan for
MOJC staff.

2.5 Monitor the activilies based on an annual
business plan and prepare the report.

-6 Publish an annual report,

Inputs
[ By Japanese resource |

1. Experts
1} Long-Term Experts
Chief Advisor/ Coordinator

2) Short-Term Experts

Business Course management, lecturers (Experis on specific field in business management)

2. Training in Japan (tentative)
3, Necessary expenses to cover expenses for business course

Inputs
[ By Mongolian resource ]

1. Space and facilties for
MOJC

2. Counterpart

3. General administrative
expenses

Preconditions

&)




Plan of Operation (PO)

Project Title: Project for the Capacity Development of Business Persons through Mongolia—Japan
Center for Human Resources Development

Target groups: :Private Sector (SMEs, business

Duration: From January, 2012 to January, 2015 (3 years persons) , Government officials (including Agency

for SMEs)
FY2012 FY2013 FY2014 FY2015 -
Activities/Japapnese FY - E R;sponszb)le
IV I%H‘III;IVIi]I‘iII}IV 1|ﬁlm erson(s

1.Business services which contribute to improve the management of the companies are .-
provided. L Dl SRR IR

Conduct needs survey to
modify the business courses by

1-1, tomeet the needs of Section Head and Chief of
" Mongolian companies and the Business course
government {including Agency
for SMEs).

Prepare an annual husiness
plar for the business courses.

1-2. (Include the information on [ exm o=
personnel assignment and the
budget allacation.

Section Head and Chief of
Business course

Conduct and manage business
courses & programs (the
course for civil servants, the
basic course, the advanced
course/ special course,
corporate training & Section Head and Chief of
consultation, support for Business course

business matchmaking, and
the training in cooperating
with TSL) and menitor their
progress with the initiatives of}
MQIC staff.

Provide training to local
lecturers in the business
1-4. course and programs
(including OJT through
lectures & on-site training).

wesmer e | Section Head and Chief of
Business course

Develop, maintain and

upgrade the database of Section Head and Chief of
1-5. . RTINS N
Mongolian jecturers and ex- Business course

trainees.

Promote networks of business
persons, including ex—
1-6. trainees, business
organizations and local
Japanese companies.

2. Sustainable organiza &manageriél ructure im mented by MOJC staff is

Section Head and Chief of
Business course

established..

Clarify the roles and the
2-1. responsibilities of o Mongelian - Director, Section Head
director in & written form.

The following activities need cross-sectional cooperation:

Update the Organization

2-2. Director, Section Head

chart regularly. = == =
Prepare an annual business
2-3. plan and a budget plan of - Director, Section Head
MOJC. = L)
Prepare a human resource
2-4. development plan for MOJC Director, Section Head
o -

staff.

Monitor the activities based
2-5. on an annual business plan - Director, Section Head
and prepare the report.

2-6. Publish an annual report, el =z ez | Director, Section Head

=




2. Record of Discussions

RECORD OF DISCUSSIONS
ON
PROJECT FOR CAPACITY DEVELOPMENT OF
BUSINESS PERSONS THROUGH MONGOLIA-JAPAN CENTER
FOR HUMAN RESOURCES DEVELOPMENT
IN
MONGOLIA
AGREED UPON BETWEEN

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
MONGOLIA

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Ulaanbaatar, January 9, 2012

Mr. BAA@%:J):U&V M

4 TOSHINOH 1SOGAI
Chief Representative Director
Mongolia Office Department of Higher and Vocational
Japan International Cooperation Education
Agency Ministry of Education, Culture and

Science of Mgngolia

Z

Proﬁ}wn-OCIﬂR. S

C SE s~ B2
President

The National University of Mongolia

Mr. KHURENBAATAR., B

Director General

Department of Development Financin
and Cooperation

Ministry of Finance of Mongolia



Based on the Minutes of Meetings on the Detailed Planning Survey for the Project for
Capacity Development of Business Persons through Mongolia-Japan Center for Human
Resources Development (hereinafter referred to as “the Project”™) signed on October 28,
2011 between The National University of Mongolia (hereinafter referred to as “NUM™) ,
Ministry of Education, Culture and Science of Mongolia , Ministry of Finance of
Mongolia and the Japan International Cooperation Agency (hereinafter referred to as
“JICA™), JICA held a series of discussions with NUM and relevant organizations to
develop a detailed plan of the Project.

All parties agreed the details of the Project discussed as described in the Appendix 1.

All parties also agreed that NUM, the counterpart to JICA, will be responsible for the
implementation of the Project in cooperation with JICA, coordinate with other relevant
organizations and ensure that the seif-reliant operation of the Project is sustained during
and after the implementation period in order to contribute toward social and economic
development of Mongolia.

The Project will be implemented within the framework of the Agreement on Technical
Cooperation signed on December 5, 2003 (hereinafter referred to as “the Agreement”)
and the Note Verbales exchanged on October 13, 2011 between the Government of
Japan (hereinafter referred to as “GOJ”) and the Government of Mongolia (hereinafier
referred to as “GOM™).

Appendix 1: Project Description



Appendix 1

PROJECT DESCRIPTION

All parties confirmed that there is no change in the Project Description agreed on in the
Minutes of Meetings concerning the Detailed Planning Survey on the Project signed on
October 28, 2011.

I. BACKGROUND

Small and Medium-sized Enterprises (SMEs) development is one of the priority
policy issues of GOM to promoie an equitable growth in the society. While the
Mongolian economy is drastically growing thanks to the mining boom in recent years,
the gap between the rich and the poor is widening. The mining industry has little
contributed to job creation, whereas SMEs are expected to play a key role in creating
jobs.

Japan's country assistance strategy for Mongolia prioritizes the human resource
development in transitional economy. Moreover, JICA' Country Analytical Work for
Mongolia highlights the job creation thorough the development of SMEs in the
diversifying economy.

JICA has been providing assistance to Mongolia in line with the assistance strategies.
In addition to the Two-Step Loans, GOJ supported the establishment of the building of
Mongolia-Japan Center for Human Resources Development (hereinafter referred to as
“MOIC”) in the campus of NUM in 2002 and JICA has been implementing the
technical cooperation project since then. During the 10 years, MOJC trained over
5,300 business managers and employees, mainly of SMEs. MOIJIC also played an
important role in promoting friendship between Mongolia and Japan through Japanese
language courses and mutual understanding activities. Since the Japan Foundation is
going to provide assistance to Japanese language courses and mutnal understanding
activities from April 2012, JICA has decided to focus on business courses and related
activities for the Project.

II. OUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design Matrix:
PDM) (Annex 1) and the tentative Plan of Operation (Annex 2).

1. Implementation Structure

The Administrative Structure of the Project is given in the Annex 3. The roles and
assignments of relevant organizations are as follows:

(1) NUM
Director of MOJIC
The Director of MOJC will be responsible for overall administration and
implementation of the Project.

(2) JICA Experts

3



The JICA experts will give necessary technical guidance, advice and
recommendations to MOJICon any matters pertaining to the implementation of the
Project,

(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC™) will be
established in order to facilitate inier-organizational coordination. JCC will be held
at least once a year and whenever deems it necessary. JCC will approve an
annual work plan, review overall progress, conduct monitoring and evaluation of
the Project, and exchange opinions on major issues that may arise during the
implementation of the Project. A list of members of JCC is shown in the Annex
4,

2. Project Site and Beneficiaries
Project Site:  Ulaanbaatar
Beneficiaries Government officials in charge of SME policy
Managers and employees of mainly SMEs

3. Duration
From Janvary 22, 2012 to January 21, 2015

4. Reports
Mid-Term Evaluation Report
Terminal Evaluation Report

5. Environmental and Social Considerations
(1) NUM agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations” in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

III. UNDERTAKINGS OF NUM AND GOM

1.NUM and GOM will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Mongolian nationals
as a result of Japanese technical cooperation contributes to the economic and
social development of Mongolia, and that the knowledge and experience acquired
by the personnel of Mongolia from technical training as well as the equipment
provided by JICA will be utilized effectively in the implementation of the Project;
and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
II-1-(2) above and their families, which are no less favorable than those granted
to experts of third countries performing similar missions in Mongolia under the
Colombo Plan Technical Cooperation Scheme.

+ oz \i/ﬂ/



IV. EVALUATION
JICA and the NUM will jointly conduct the following evaluations and reviews.
1. Mid-term review at the middle of the cooperation term

2, Terminal evaluation during the last six (6) months of the cooperation term

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, NUM and GOM will take
appropriate measures to make the Project widely known to the people of Mongolia.

VI. MUTUAL CONSULTATION
JICA and NUM will consult each other whenever any major issues arise in the course of
Project implementation.

VIL. AMENDMENTS

The Record of Discussions may be amended by the minutes of meetings between JICA
and NUM.

The minutes of meetings will be signed by authorized persons of each side who may be
different from the signers of the Record of Discussions.

Annex 1 Logical Framework (Project Design Matrix:PDM)

Annex 2 Tentative Plan of Operation

Annex 3 Administrative Structure of the Project

Annex 4 List of Members of Joint Coordinating Committee
5
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Annex 1!

Logical Fremework (Project Design Matrix)

Project Title 1 Project for Capacity Development of Business Persons through Mongolla~tapan Center for Human Resources Development

"Duration: From January, 2012 to January, 2015 (3 years)

PR S — . S E— . . .
Target groups: :Private Sector (SMEs, business persons), Government officlals (including Agency for SME) as of 25th Cctober, 2011
Narrative Sumunary Verifiable Indicalos Maans of Ventcaton Important Assumplions

Overal Coal: - Industrizizatioh in Mongoha proceeds sleadily.
MOSC continupusly irain bueiness ~Tha rumbar of ex-rainess who aciively wark in privale sector exceeds XX annually. - Project documents
persons who can dead with the Righly «Mon#oiing survey
doveioped and diversified indusly in (qusstanaaing survey,

e QOGO samoing intrrvigwd ., .

Project Pwpose: “The basic principles of "National Development
The insiutonal struciura and the +Tha number ¢f participants from private seclor for the business coune exceeds XX by 2014, <FY 2074 MOJC annyat Strategy based on Milennium Davelopment
funchons of MOJC 25 a seater of +Tha number of participants from governmant for the business course excesds XX by 2014, pusiness plan and the Goais” (NDS) (2008-2021) contingos
daveioping highly quaified business XX % of MOJG expendiiure is covered by the Mongclion side, inciusing MOJSC revenue by 2014, budget plan *Retovant Msm and erganzzations ia
persons ato established. «Project de Mongatia effeckvely use the MOJC's functions of

human 7ES0UITE deve@spment it byginiss.

e +Th ksrover rato of stalf and lectures irained

through iha Project sustain wgimium ratio.
1 ‘Business services which conlribute to ~Project documents -“The Action Fian of the Gevemmend for 2008-
jimprova the management of the Tne mmber oft?se bum caum 1or govuumcnl officials exceeds XX annualy ~Repoits of long-tarm & 2012“ which emphasizes mdus*;@l pramoton and
{eompanies aro provided. +The facioty rate of participants exceeds XX% by he end of the Project shorl-team experis an ton of rosources development ks
‘Ihe pucemage cf ot wmng hews nylncai acturers exceads XX by the end of the Project -Reports of on-5it trainings {continuousty implementied.
e facliory rate of partic with losa) ds 300 by the end of the Projsct and consuilations
[ «Numbers of cotsborative | -External organizations (ministries,
+The number of advanced/special Courses exceads XX annuatly activiies with businass Sapznesafiocal compaties and the Chamber of
“The tsfaclory rate of pasticp gs XX by the end of the Project related organt G ) condnue their support o MOJC.
Thepemn:sgea of total Leedmghuursbyiocal lociurers excoeds X3 by the end of the Projest {inciuding Japanese
“fhe average saisfactony 1aie of pasticipants with local lecturers exceeds X% by the end of the Project erierprises)
Dasi

+The basic ourse is conducled once a year
*The v fake of participants exceeds XX(% by the end of the Project
-Tbeuarwmgeoflmalteadmghombymlmurasemeedsxx%bymmd?he Projest
“The wumge ssbsfaclwy rate of particip with Jecat 45 XX3% by tha end of the Projact
*The numbet'd the comganisspeop! ds XX annualy

j *The averaga sa!ssradmy rate of parhc:paﬂts exceeds XX% by the end of the Projest
~Tha number of consLiing servica gxcesds XX annuaky
-The average satsfaclary rate of participants exceeds XX%
-The avorage satisfaciory rate o!pam::pmts with locat lecturers exceeds XX by the end of the Projact
-The lrammg progrem of moded companies ks condusied for over XX companies and over XX tmes annuslly
~The paift of the panies who rocH senvics improved (e.g. the increase of number of empioyses, the sales growth, satisfactory rate)
Th for bus i

|— ~MOJC acguires a mntmgomtwm the orgamzabonsmnmm ] wpmdmmamesmeétng for business matchmaking

«MOIC prep i on comp seaking for b malch
-‘n-enumberufcomoamslha!wm roduced to M iantag companies excaads XX 1y
Ih in with TS
-menumbnfof‘ itk [~ with TSL ) )O(bylheenﬁnfmei’foiqc{

E -Thenumberof ctivit with busi ton: ds XO{ by the ond of the Projact

o - -The number of networking activities (ex.busmesstumm)mpsmsmpwrh “Kaizan Associglion"exceeds XX by the Project
]
i .
[ . «Organizaticn Chart {annual)
2 ciganizatonal & T I |+The documents staling the roles and the responsidiities of a Mongolian director is prapared -Annual business plan,

structure implemented by MOJC staffis |+ The following documnents are prepared with the istatves of MOJC stalf with cross-sectional socperation Annizal budgst plan

‘established. -Organization chart -Annual steff fraining plan
-Annual business plan and Yaining records
-Ancal budgst pisn -Finangial records
-Anrual staff training plan -Biannual (ROGESS report

R e -Monitoring repar »Annual progress cepett

o R -Ancual Repocd Monitoring roport s —— -

~The aumber of avents & ried with cros | coopaialion exceads XX £ +Records of meslings

O




Annex 1: Logical Framework (Project Design Matrix)

Target gruups

Praject THie: Project for Capucity Devalopment of Bustness Persons through Mungoliadapan Cemnr for Human Rescurces Development
< Private Sector (SMEs, business persons) , Government officials {including Agency for SME)

iDuration: From Jaﬂuary, 2012 1o January, 2015 {3 years)
o "as of 25th October, 2011

Namative Summarny

Verhania

Mzans of Verification

Important Assumplions

Activities:

H.Buslrw“ servicos which contribute to
the it of the pant
are pmvldnd.]
i1 [Conduct nesds survey to modily the
jbusiness courses 1o mest the needs of
Maongoiizn companias and the
i gmafnm&nl fnciuding Agmcy for SMEs)
1-2"" |Propare 2n annual business plan for the
‘busanass ccurws (induds ﬁ'ie
fir ard
Eﬂ'n budgel aincaﬁoﬂ)
-3 Conduct and anage business courses kY
programs {the coursa for civil servarils,
sthe basic course, the advanced coursef
sgpedial course, corporate traliing &
censutiation, support for business
matehmaking, and the Yaking in
cooperating with TSL) and moniter their
progeess with [he mitiatives of MOJC staff,

business coursa and programs (including
QJT through lecturss & on-siio raining).

=& Dovelop, maintain and upgtéﬁa the
Idatabase of Mongolian keclurers and exs
trainges.

-6 Promote netwarks of busingss persons,
wedudng ex-lrainees, business
tons and local J
compantss.

structure implemented by MOJC staff is
established.)

1 Mongolian director it & weitton form.
The folowing actviies need cross-secionai
cooperaton: )
2-2  Upale the Organization chad regularty.

29 “Prepare an annusl businels plan and a

2.5 [Monitor the activities bazed on an annuat
busénsssplan and prepate ?ha rapm.
28 Pubizh an amua! report. ’

14" |Provide raining ko lozal indwrers e

fi.gﬁglninable organizational & managaﬂal -

51" larky tho roies and tha responsibiities of |

knguts

| By Japaness resoures |

1. Expers
1) Long-Term Experls
Chisf Advisorf Conrdinator

‘|2 Short-Tenm: Experts

Business Course management, fsclurers (Experds on spacific fiold in business mznagament}

2. Training in Japan {tenlative)

3. Necessary oxpanses 10 cover axpenses fof business cousa

Tnputs

MOJC

7. Counlapart

3. Goneeal adminstrative
expenses

[ By Mongatian resnurcé] :

1, Space a0d facikgan for |

&2 S




Plan of Operation (PO)
Project Title; Project for Capacity Development of Business Persons through Mongolia-Japan Center for

Human Resources Development
Duration: From January, 2012 to January, 2015 (3 years

Target groups: : Private Sector(SMEs, business

persons) , Government officials (including Agency for

SMEs)

1-1

Activities/Japapnese FY

Conduct needs survey to
modify the business courses fo
meet the needs of Mongolian
companies and the govemment
(inctuding Agency for SMEs),

Responsible
Person(s)

Scction Head and Chiclof
Business course

Prepare an annuat busmess
plen for the business courses.
(Include the information on
personnel assignment and the

| budeetallocation,

Section Head and Chief of
Business course

Conduct and manage business
courses & programs (the
course for civil servants, the
basie course, the advanced
course/ special course.
corposate ratning &
constltation, support for
business matchmaking, and the
training in cooperating with
TSL) and monitor their
progress with the initiatives of
MOJC staff

o Scction Jead and Chief off

Busitess course

Provide trairing to local
lecturers in the business coursc
and programs (including OJT
threugh lectures & on-site
tratning).

o Stotion Hend and Chief of

Business course

Develop, mairtain and opgrade

the database of Mongolian
fecturers and ex-trainses.

" | Business course

Section Head and Chief of

2-1.

Promote networks of business
persons, including ex-teninees,
business organizations am

lo¢at Japanese companies.

Clarify the roles and the
responsibilities of a Mangolian
dlircclor in a wiitten farm.

b

JSection Head and Chief of

Business course

Bircetor, Section Head

The following activities nced cross-sectional cooperation:

Update the Organization chart

2.2, Director, Section Head
regulatly. == ] (- iy
Prepare an annual business
2.3. plan and a budget plan of - = — - Director, Section Head
MOIC,
Prepare an annual siafl . o
2. Director, Section Head
4 training plan for MOJC staff e ] == rector, Section Hea

Monitor the activities based on

2-5.  anannual business plon and xe Director, Seetion Head
prepare he report.
2.6. Publish an annual report. = ) [

Director, Section Head

s

-~

7.
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Annex 4

A List of Members of Joint Coordinating Committee

1. Mongolian Side:

(1) Director, Department of Higher and Vocational Education, Ministry of Education,
Culture and Science of Mongolia

(2) Director General, Department of Development Financing and Cooperation, Minisiry
of Finance of Mongolia

(3) Director, Department of Strategy, Planning and Policy Coordination, Ministry of
Industry and Trade

(4) President of NUM

(5) Director of MOJC

(6) Other personnel recommended by the Mongolian side and appointed by the
Chairperson

2. Japanese Side:

{1) Representative from the Embassy of Japan

(2) Representative of JICA Mongolia Office

(3) Chief Advisor of MOJC

{4) Other personnel recommended by the Japanese side and appointed by the
Chairperson

3. Chairperson
President of the NUM

o ZF
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