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R/D Record of Discussion A ok
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MINUTES OF MEETING BETWEEN THE JAPANESE
MID-TERM REVIEW TEAM AND
THE AUTHORITIES CONCERNED OF
THE ROYAL GOVERNMENT OF CAMBODIA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE CAMBODIA-JAPAN COOPERATION CENTER PROJECT (PHASE 1I)

The Japanese Mid-term Review Team (hereinafter referred to as “the Team™),
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) headed by Mr. Hiroaki NAKAGAWA, visited the Kingdom of Cambodia
(hereinafter referred to as “Cambodia”) from August 28 to September 8, 2011, for the
purpose of conducting the Mid-term Review concerning the Japanese Technical
Cooperation on the Cambodia-Japan Cooperation Center Project (PHASE II)
(hereinafter referred to as “the Project”).

During its stay in Cambodia, the Team had a series of discussions with the
Cambodia-Japan Cooperation Center (hercinafter referred to as “CJCC”) and
exchanged views on the achievement of the Project to fulfill the Record of Discussions
signed on March 20, 2009.

Based on these discussions, the Team and the Royal Government of Cambodia
exchanged views on the mid-term review and future directions of cooperation in the
Project, and both sides agreed upon the matters referred to in the document attached

hereto.

Phnom Penh, September 7, 2011

[ My * Hihorinny

froaki NAKAGAWA H.E. Prof. Pit Chamnan
Leader, Japanese Mid:term Review Secretary of State
Team, Japan International Ministry of Education, Youth and Sport
Cooperation Agency, Japan The Kingdom of Cambodia

H.E. Lav Chhiv Eav
Rector

Royal University of Phnom Penh
The Kingdom of Cambodia
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1. Outline of the Mid-Term Review
1-1 Purposes

The Project was initiated in April 2009 and will be completed in March 2014. The

purposes of the Mid-term Review are as follows:

1. To review and confirm the achievements and the implementation process of the
Project, as indicated by documents such as the Record of Discussion (R/D) and
the PDM (Project Design Matrix).

2. To evaluate the activities and achievement in terms of five evaluation criteria,
namely, relevance, effectiveness, efficiency, impact and sustainability.

3. To clarify issues and recommendations with both the Project and the Cambodian
authorities based on the discussion, and exchange views on the project activities
planned for the second half of the Project term.

4. To discuss revision of the framework of the Project, PDM with its quantitative
criteria.

5. To compose the Mid-Term Review Report based on the discussion and exchange
the minutes of meetings (M/M) based on the result of the evaluation.

6. To clarify the responsibility, expectation and achievement of CJCC based on the
review, and exchange views on the activities and framework of CJCC among the
Government of Cambodia and Japanese side.

1-2 Evaluation Criteria

The following five evaluation criteria are applied to the project evaluation.
(1) Relevance: The Project’s relevance is assessed in terms of validity of the Project
Purpose and the Overall Goal in relation to the development policy of the Government
of Cambodia and the needs of the Project beneficiarics.
(2) Effectiveness: Effectiveness is determined based on whether the Project has actually
benefited the target group. It also assesses whether the Project Purpose is being
achieved as expected and whether this is due to the Project’s Outputs.
(3) Efficiency: An assessment of the Project’s efficiency verifies whether the project
used its resources effectively. The relationship between Inputs and Outputs is reviewed.
In essence, this criterion examines whether the Input is commensurate with the degree
to which the Outputs and the Project Purpose have been achieved.
(4) Impact: An assessment of the Project’s impact examines the indirect effects and
extended effects of the Project in the long run. The analysis also extends to the positive
and negative impacts that were not expected when the Project was planned.
(5) Sustainability: The project’s sustainability is assessed by focusing on the Project’s
institutional, financial and technical aspects in an examination of the extent to which the
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Project’s achievements have been sustained or extended at this point.

1-3 Methodology

The Mid-term Review was mainly conducted based on the PDM {current version)

for the Project by the Team, and jointly confirmed with the Cambodian side listed

below.

Name

Title

Organization

H.E. Prof. Pit Chamnan

Secretary of State

Ministry of Education, Youth
and Sport

H.E. Lav Chhiv Eav Rector Royal University of Phnom
Penh
1-4 Members of the Mid-Term Review Team
Name Title Organization

Mr. Hiroaki NAKAGAWA

Leader

Senior Adviser, JICA

Ms. Tokuji YOSHIMURA

Cooperation Planning

Japan Center Program Division
Industrial Development and
Public Policy Department, JICA

Mr. Tsutomu SUZUKI

Japanese Language
Course Evaluation
Planning

Director, Japanese Language
Course Section, The Japan
Foundation

Ms. Tomomi HARADA

Japanese Language
Course Evaluation
Analysis

Japanese Language Course
Section, The Japan Foundation

Ms. Erika TANAKA

Evaluation Analysis

Global Link Management, Inc.

2. Project Achievement
2-1 Input
<Japanese Side>

- List of Japanese Experts (ANNEX 3-2)

- List of Counterpart Personnel Training (ANNEX 3-3)

- List of Major Equipment Provided (ANNEX 3-4)

The dispatch of Chief Advisor was not implemented for eight months due to

availability after the term of the previous Chief Advisor was terminated. Other inputs

have been implemented nearly as planned.



<Cambodian Side>
- List of Personnel at CICC (ANNEX 3-1)

A majority of counterpart (C/P) personnel and some of staff members left their
positions in 2010 and two Manager positions are vacant!. Other inputs are
implemented almost as planned.

2-2 Implementation of Activities
Overall Implementation Process

The Project implementation process has not been always smooth since the start of
the Project period. The Project tried to implement various reform measures and it is
observed that the Project implementation process is being improved.

A majority of the Cambodian C/Ps and staff members left their position in the first
half of 2010 and the Japanese Chief Advisor was not dispatched for eight months after
the completion of the dispatch of the second Chief Advisor. This affected the smooth
implementation of the Project.

Since the beginning of 2011, the Project implemented a variety of innovative
reforms Examples are; improvement of regular staff meeting, establishment of
committees/internal  projects such as  5-S  Committee and  Public
Relations/Advertisement Committee, drafting of job description, review of staff
personnel policy, and office layout modification including discussion space called
"Y-Gaya room", where CJCC staff can have free discussion any time.

As a constraining factor for the smooth project implementation, in addition to the
assignment of C/Ps and Japanese experts mentioned above, it is also pointed out that the
JICA’s procedures and regulations such as procurement procedures are not well
conveyed to the staff when the staff members are replaced.

Amendment of R/D

The Record of Discussions (R/D) was revised in November 2010, The role of the
Managing Committee was reviewed and strengthened, taking the experiences of the
Phase I into consideration. The amendment enables the Cambodian side to draw funds
for necessary expenses from CJCC account.

Project Management System
The Managing Committee functions as the overall project management

! At CJCC, there is one Director. One Manager is assigned as a head of department. Under Manager,
supervisor and staff members are assigned. In the Project, Director and Managers are called as C/Ps.
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organizations, where the Experts, C/Ps and representatives of the related organizations
discuss and find solutions for issues arising through activities?. The number of
department of CICC was reduced from seven to four in April 2011 to streamline and
strengthen the project implementation and customer service.

The newly introduced management system such as staff meeting and committees is
being established gradually. All the CJCC members attend the staff mecting every
Monday morning to review and discuss the Project progress. The summary of
activities of each Department is compiled in a paper and saved in the Project server to
be shared with all the CJCC members. The Project compiled Activity and
Performance Report as a result of monitoring. The results of the Managing Committee
are shared among CJCC members.

Technical Transfer

Technical transfer is being implemented in a way to fully respect the initiative and
potential of the Cambodian members. Training plan for C/Ps and staff was formulated
in April 2011.  The capacity of CJCC C/Ps and staff members is being strengthened
through OJT with the support of the CJCC Director and Japanese Experts. Workshops
to formulate the Strategic Plan and committees, such as 5S and Public
Relations/Advertisement, serve as opportunities for capacity development of the
Cambodian C/Ps and staff members. In addition, C/Ps and staff members are provided
with opportunitics of training. For example, they are encouraged to participate in
courses provided by CJCC if desired.

Relations with other organizations

The Royal University of Phnom Penh (RUPP) and the Ministry of Education, Youth
and Sport (MoEYS) are also members of the Managing Committee and give support
and advice when necessary. The National University of Management (NUM) and the
Royal University of Law and Economics (RULE) also attend the Managing Committee
and the Project share information with NUM and RULE.

2-3 Achievement of Qutputs
The achievement level of each Output is shown below. The detailed information is
included in the attached Evaluation Grid (ANNEX 8).

Output I:  Management of CJCC is further strengthened to be a sustainable

% Joint Coordinating Committee is supposed to function as a body to confirm the issues reported by the

Managing Committee.
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service-providing organization.

Indicators: 1-1 Chart that describes decision-making procedures/system, function
of each position and responsibility sharing among managers and
sections is formulated and improved every year.

I-2 An integrated mid-term strategic management plan is formulated
and revised regularly.

1-3 Formulated annual management plan becomes more detailed and
integrated every vyear,

1-4 Training program for CICC managers/staff is constantly
implemented with a satisfaction of participants.

1-5 Concrete collaboration programs with various organizations
increases every year.

1-6 Frequency and contents of Managing Committee meetings

1-7 All stages of CJCC planning and management are implemented by
the counterpart's initiative.

1-8 30% of the Center's local expenditure is covered by the Center's
own income in 2014 based on the formulated mid-term plan.

1-9  Frequency and contents of sharing information by utilization of
CICC database

The management capacity of CICC is gradually being strengthened. Strategic

Plan was formulated through workshops among all C/Ps and staff with the support of
Japanese experts. The regulations and policies in regard to job description and
working conditions are drafted and shared, and documents and data are compiled. The
share of CJCC income in total local expenditures increased to 45.4% in 2010, already
above the targeted level defined in PDM. The capacity of CJCC staff is strengthened
through project activities and they are now capable to implement their duties on a daily
basis. For the details of Indicators for Output 1, please refer to ANNEX 8: Evaluation
Grid.

Output 2: (1) Human Resource Development Course further contributing to private
sector is implemented.
(2) Management and implementation of Human Resource Development
Course is strengthened with more initiatives and utilization of local
resources.

Indicators:  2-1 An integrated mid-term strategic management plan for HRD Course
is formulated and revised regularly.
2-2 Number and contents of implemented courses
2-3 Number of course participants
2-4 Degree of participant's satisfaction
2-5 Number of developed trainers at TOT course
2-6 Number and level of registered trainers of HRD Course on CJCC

database
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2-7Number and contents of registered graduates from HRD Course on
CJCC database

2-8 Number and contents of networking activities

2-9 The share of teaching time by local trainers exceeds 50% of the total
in 2014,

2-10 Most of the planning and management function is implemented by
local staff in 2014.

Business Training Courses (previously called as Human Resource Development
Courses®) are conducted and highly evaluated by the participants. A total of 3904

persons participated in 120 courses in Business Training Course as of August 2011.
Many participants are utilizing knowledge and skills acquired through the course in
their work. There are a considerable number of graduates who apply for another
course organized by CJCC later on. Courses are managed by the Cambodian C/Ps and
staff members. Nine TOT courses were held so far and more than half lectures in
entrepreneurship courses can be conducted by Cambodian staff. However, it is
necessary to consider the appropriate share of local lecturers, as Japanese management
is one of the features of the Business Training Course. Database is compiled on the
information of the Business Training Course participants and can be utilized for needs
analysis. CJCC is currently examining the feasibility to establish a master degree
course on Japanese management. For the details of Indicators, please refer to ANNEX
8.

Output 3: (1) High-quality Japanese language courses are implemented, which
complements needs and activities of other Japanese educational
institutions.

(2) Management system with local resources is strengthened.

Indicators: 3-1 An integrated mid-term strategic management plan for Japanese

Language Course is formulated and revised regularly.

3-2 Number and contents of implemented courses

3-3 Number of course participants

3-4 Degree of participant's satisfaction

3-5 Number of developed Japanese Language Teachers at TOT course
3-6 Number and share of participants who passed Japanese Language
Proficiency Test

3-7 Number and level of registered graduates from Japanese Language
Course on CICC database

3-8 Number and contents of networking activities

3-9 Most of the planning and management function is implemented by
local staff in 2014,

* It is prescribed in amended R/D that Human Resource Development Course (and/or Department) is
called Business Training Course (and/or Department).



Japanese courses are steadily and appropriately managed. A total of 51 courses were
held with 1476 participants (as of August 2011). In addition to regular course, CJICC
organized special courses, such as a tailored course for a Japanese corporation in Phnom
Penh and a training program for students who go to Japan to study. According to
questionnaire taken during the Mid-term Review, participants are satisfied with the
course. The tailored course for a Japanese corporation in Phnom Penh is highly
appreciated. Cambodian lecturers can teach courses up to intermediate level. One
issue is that many graduates of basic course do not proceed to the higher level. For
details, see ANNEX 8.

Output 4:  Function to provide and to facilitate services of exchange activities and
information between Cambodia and Japan is strengthened.

Indicators:  4-1 An integrated mid-term strategic management plan for provision and
facilitation of various services and information is formulated and revised
regularly.

4-2 Number of both provided and facilitated events and information
services

4-3 Number of participants for provided events and services

4-4 Degree of participant's satisfaction for provided events and services
4-5 Number and contents of registered CJCC members and partners on
CJCC database

4-6 Number and contents of networking activities

4-7 Number of inquiries and requests for event organization from
outside

4-8 Number and contents of developed multimedia products for public
relations and information provision

4-9 Most of the planning and management function is implemented by
local staff in 2014.

Exchange programs are appropriately conducted and managed by the Cambodian

staff. Since the beginning of Phase II, 119 events were held and 25397 persons
participated in total (as of June 2011). Some classes such as flower arrangement and
cooking can be conducted by the Cambodian staff. CJCC is currently considering to
diversify and to expand exchange programs, for example, recruitment information
service of Japanese corporations and activities combined with Business Training Course
and/or Japanese Language Course. Implementation of events contracted by outside
organizations is considered important as income source. After the completion of the
dispatch of Japanese Experts in Exchange Program, the Cambodian staff is
implementing programs with the support of Japanese coordinator. CJCC considers
that support by Japanese experts and/or coordinators is essential in communications
with Japanese organizations such as Japanese Embassy and Japan Business Association



of Cambodia. For the details of Indicators, see ANNEX 8.

3. Evaluation

3-1 Relevance
The relevance of the Project is high in general.

Relevance of the Project for the Cambodian government’s policy

In the National Strategic Development Plan 2009-2013, private sector
development and employment is listed as one of six priority areas. Capacity building
and Human Resource Development are also priority areas.

Relevance of the Project for the needs of target areas

The needs of improvement of Japanese business management knowledge and
skills are quite high in Cambodia. One factor is that the Cambodian economy is
recovering from the global economic crisis in 2008.  Another factor is that investment
by Japanese corporations has been increasing since 2010.

The needs of Japanese language education is high among Japanese corporations
in Cambodia as a means of communication with local employees. The needs is
especially high among small and medium sized companies because Japanese is often a
medium of communication in these companies while English is widely used in large
scale corporations.  One survey conducted through the Japanese Foundation shows the
decrease in number of Japanese learners, 5431 in 2006 to 2822 in 2009, however, the
method of survey has some limitations to grasp the situation and it is currently difficult
to precisely estimate the number of Japanese learners. In one sense, it may be
important to expand the number of Japanese learners.

Relevance of the Project for JICA Country Assistance Strategy

In Japanese assistance policy towards Cambodia, three priority areas are
identified, namely, realization of sustainable economic growth and sustainable society,
support for the socially vuinerable, and redressing intra-ASEAN disparities.
Sustainable economic growth includes program for promoting private sector
development.

Relevance of the Project design

Four components necessary to establish CJCC as human resource development
and information center are appropriately designed.  Japanese comparative advantage



is incorporated into the Project design. Japan has expertise in management especially
in medium- and small-scale business management and entrepreneurship. Japanese
style corporate management is also highly evaluated.

3-2 Effectiveness
Effectiveness of the Project is generally high.

Achievement of the Project Purpose

The capacity of CJCC has been gradually developed as a center for human
resource development and information exchange. The number of participants of the
courses has been increasing and CJICC has gained a certain level of recognition among
both Japanese and Cambodian people. However, the image of CICC as a Center is not
attractive to customers in terms of certificate recognition. At the moment, it is difficult
to clearly judge if the “Indicators” of Project Purpose described in PDM will be
achieved (see ANNEX 8).

Factors promoting and inhibiting the achievement of Project Purpose

One promoting factor in achieving Project Purpose is that the Project management
system is reformed and being established. Another factor is that the relation with
RUPP is favorable.

As a constraining factor, the resignation of Cambodian C/Ps and staff members can
be pointed out. To mitigate the influence and prevent the same problem, the Project
clarified job description and personnel policy. Also, various management reforms and
new innovations have been introduced since the beginning of 2011

Causality of Outputs and Project Purpose

Four Outputs necessary to achieve the Project Purpose are appropriately defined.
However, the strategic synergy effect of four components (Outputs) is not currently well
considered. It may be preferable if the Indicators of Project Purpose and their target
level are reviewed, by examining the current status, and if some qualitative Indicators
are defined to better describe the achievement of the Project Purpose.

There is not much influence of the Important Assumptions to achieve the Project
Purpose. There was a sharp decrease in applicants in Business Training Course in
2009 because companies affected by global economic crisis in 2008 suspended sending
their employees. However, the cconomy has been steadily recovering currently. One
Important Assumption in the current version of PDM “Members of Joint Coordinating
Committee and Managing Committee will continue their support™ is a factor that can be
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controlled within the Project, and, thus, it is better to eliminate this. It should be noted
that there is an increase in number of organizations that offer business courses in
Cambodia. This may affect the achievement of Project Purpose.

3-3 Efficiency

Efficiency is not very high at the time of the Mid-term Review. Chief Advisor was
not dispatched as was planned and the C/Ps dispatched to C/P training left CICC. Other
inputs are appropriately implemented and utilized in general. The Project has been
implementing reforms to improve efficiency.

Inputs of Japanese side

The position of Chief Advisor was vacant for eight months. Other experts with
appropriate expertise have been dispatched as planned.

One counterpart training was held. One staff member was dispatched to JICA's
Group Training and the experiences during the training are applied in daily work. The
business trip of the Director of CJICC to Japan in the beginning of his term serves as a
good opportunity to establish favorable relations.  All the C/P members dispatched by
C/P training in Phase I left their position.

As for facilities and equipment, appropriate equipment is provided and office layout
was modified in 2011. Library would be better utilized if it contains pop-culture books
such as comics. A part of equipment provided during the period of Phase IT got obsolete
due to attrition and is currently under procedure of replacement.

Inputs of Cambodian side

C/Ps have been assigned stably since the beginning of JFY* 2011. Currently two
manager positions supposed to be filled as Cambodian C/P are vacant. The Project is
planning to establish management system which is workable with existing two
Managers and Director.

RUPP bears electricity charge and cost for security staff.

Achievement of Outputs

One promoting factor to achieve Output is the motivation of C/Ps and staff.

One constraining factor is that the communication among CJCC members was not
very good for a certain period. To solve this problem, staff meeting was introduced,
and the office layout was modified so that the Project members can easily communicate.
In addition, Y-Gaya room was opened and utilized for free discussion and chit-chat

* JFY: Japanese fiscal year, which starts in April and ends in March next year.
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among all the CJCC members.

Causality between Inputs and Outputs

Necessary activities are designed to produce each Output. Currently activities in
combination of four components are not implemented and CJCC members are
considering such activities to create synergy effects among each activity. CJCC is also
considering to further increase the income generated through its own activities.

Necessary Inputs are planned to produce Outputs. Good facilities of CJCC are
one factor to attract visitors and course participants.

The Important Assumption (Both Joint Coordinating Committee and Managing

Committee will be held as planned.) is a matter controlled by the Project, and, thus,
better to be eliminated,

3-4 Impact
It is expected that the Project produce impact to a certain extent.

Achievement of the Overall Goal

It is expected that CJCC will contribute to human resources development in
economic development in business field in Cambodia and mutual understanding
between Cambodia and Japan although it is difficult to estimate the achievement of
Indicators of Overall Goal.

According to the survey conducted by the Project, about 40% of entrepreneurship
program graduates launched their own business. Some Business Training Course
graduates work for organizations such as NGO and government, where they find the
knowledge and skill learned at the Course can be applied. CJCC is well known among
those who have interest in Japan in Phnom Penh and Siem Reap.

It is necessary to observe some environmental change to monitor the achievement
of the Overall Goal. For example, the number of participants in Business Training
Course was sharply decreased in 2009, due to the aftermath of global economic crisis in
2008. The increase of Japanese corporation in Cambodia in 2010 can be a promoting
factor to expand Business Training Cowrse participants. It is planned that similar
Center by KOICA cooperation will be established within RUPP campus. CICC is

planning to have close relationship and coordination with the Korean Center.

Logic from Project Purpose to Overall Goal
The logic from Project Purpose to Overall Goal is appropriate. However, it is
necessary to re-examine the Indicators of Overall Goal.
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Other impact
One positive unexpected impact can be pointed out.  After the earthquake in Japan,

in March 2011, collaborative event was held at CJCC between Cambodia and Japan,
which can be a sign of friendship at grass-root level.
No negative impact has been observed so far.

3-5 Sustainability
Sustainability can be expected to a certain extent although further measures should

be taken to enhance sustainability.

Policy Aspect

The policy to promote private sector and human resource development will be
maintained. ~ The support by MoEYS will be continued during the current
administration.

Technical and Institutional Aspect

The institutional capacity of CJCC is being strengthened. CJICC is considered as
equivalent to faculty among people at RUPP.  The Project considers strengthening the
function of CJCC so that it is considered as institute, equivalent status as faculty. The
assignment of C/Ps has been stable since the beginning of JFY2011. Facilities and
equipment are appropriately managed and maintained by the assigned Cambodian staff,
One Cambodian staff is assigned as IT staff and implements his duty appropriately.
However, he is the only IT person, and no other staff member can cover his work in his
absence, which may be a concern for sustainable IT works.

The capacity of C/Ps and staff members is being developed. Many courses and
exchange programs can be conducted and managed by Cambodian C/Ps and staff
members. The Cambodian managers and staff members are able to implement their
duties on a day-to-day basis without major difficulties. However, it is still difficult to
formulate a comprehensive strategy only on the Cambodian side. It is necessary to
further develop the capacity of the Cambodian side, and technical support from
Japanese side is still necessary.

To strengthen the capacity of the Cambodian side to enhance technical
sustainability, several promoting factors can be pointed out. One is the increase of
CJICC's own income and appropriate utilization of it. Introduction of courses that
aftract participants can be another factor. For Japanese Course, self-study materials for
Cambodian lecturers will be useful. In addition, it is effective to implement activities
to increase the number of Japanese learners as well as to enhance interest in Japan
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among Cambodian people. To increase the number of visitors to CJCC, English books
on Japan will be helpful. Improvement of database on participants of courses and
exchange programs may be useful to review the results of activities and analyze needs.
Collaboration with related organizations such as RUPP, NUM, RULE, Japanese
Embassy, and the Japan Business Association in Cambodia should be more promoted.

Financial Aspect

The share of the Center's own income in the total cxpenditures is increasing,
currently marking 45.4%. However, it is important that CJCC further secure its own
income.

It is necessary to formulate a specific plan to increase its own income in a long-term
perspective.  The Strategic Plan presents annual implementation plan of each
department and unit, including the budget. As for a long-term budget, CICC is
planning to formulate a plan through discussions with JICA. CJCC has been
accumulating a great majority of its income as "pool fund" since the start of the Project
Phase I.  To increase own income, CICC is planning to increase courses contracted by
Japanese firms and to launch a new business such as cafe operation at CJCC garden.

As for Japanese Language Course, CJCC considers the collaboration with the Japan
Foundation in the future in terms of financial aspect as well as technical one.

4. Conclusion and Recommendations
4-1 Conclusion of the Evaluation

The Project implementation was not smooth for a certain period due to difficulties
in communication among Japanese Experts, C/Ps, and staff members, absence of
Japanese Chief Advisor, and resignation of a majority of C/Ps and some staff members.
CJCC members are trying to restructuring the management, introducing various reforms.
The management system is beginning to function and the progress of the Project is
getting smooth.

Activities of Business Training Course, Japanese Course and Exchange Program are
implemented appropriately and these activities are highly evaluated by the participants.
It is revealed that CFCC courses are beneficial for the human development in private
sector, seen by the fact, for example, that many graduates of entrepreneurship courses
have already started their own business. CICC tries to expand activities, including
special courses and programs contracted by Japanese firms and other organizations.
For Business Training Course, TOT courses were held and the Cambodian trainers were
trained.  Cambodian lecturers arc trained in Japanese language course as well.

* s 7-%;/



Currently some of Business Training Course and Japanese Course are conducted by
Cambodian staff,

The capacity of Cambodian Managers, Supervisors, and staff members is being
strengthened.  Activities of CJICC are planned and managed with iitiative of the
Cambodian Director, C/Ps and staff members with support of Japanese Experts. It
may be still difficult for Cambodian C/Ps and staff to fully formulate and manage
activities only on their own. CJCC is planning to formulate a long-term financial plan
with JICA.

It is necessary to formulate a specific plan to further develop the capacity of CJCC
in a long-term perspective, including human resources and budget.

4-2 Recommendations

As concluded above, the Project has been producing expected achievements in the
main four activities such as Business Training Courses, Japanese Language Courses,
Mutual-understanding Promotion Activities and PR Activities relatively steadily. In
order to ensure development and the self-sustainability of CJCC, the Team recommends
following measures to be taken by both parties in the latter half of the Project period.
Towards the end of the Project life span, recommendations described below are
expected to be reviewed if necessary by the Project management and implemented in a
realistic and effective manner.

(1) Sustainability of CJCC -Financial Aspect-
® CJCC should make efforts to minimize the expenditure and expand profitable
activities to ensure sustainability.
@ CJCC should strengthen the profitability management.
® CJCC should be operated under one budget management system with
clarification of revenue sources.

(2) Sustainability of CJCC -Organizational Aspect-

@ It is recommendable that transforming CICC from a “center” to an “institute”
under RUPP be secured.

@ The management system of CJCC should be reviewed periodically for efficient
operation with the initiative of the C/Ps with staff involvement.

® Three departments (Business Training Department, Japanese for Career
Development Department, and Information & Exchange Department) should
implement activity in collaboration with each other from the view to increase
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the synergy effect (3 in 1).

@ The Strategic Plan, which was recently finalized, should be utilized and revised
periodically to monitor the progress of the Project.

@ Managing Committee should discuss and make decision on how CICC is
operated with two Manager’s positions vacant (Administration and Information &
Exchange Departments).

® Systematic training by OJT should be strengthened for the capacity building of
CICC staft.

(3) CJCC’s Activities
1)YBusiness Training Courses
1)-1 Taking into consideration the fact that the investment by Japanese companies to
Camboedia is expanding, CJCC should strengthen collaboration with Japanese
companies in Cambodia for the benefit of Cambodian private sector. Possible
activities are;
® To launch the training course for the local staff of the Japanese companies (e.g.
Japanese business manner, basic knowledge of the Japanese Management).
@ To improve and update the database with business information
1)-2 CJCC should study the feasibilities to launch the Master Degree Course focused
on the Japanese management through discussion with related organizations.
2) Japanese Language Courses
@ It is required that CJCC launch the Japanese courses targeted for the applicants
and employees of the Japanese companies in collaboration with Business
Training Courses.
@ To facilitate the continuous study, course design should be re-examined,
including the course period (currently 2 years for basic course).
® It is recommended that CJCC seck the possibility to open the advanced or
professional Japanese language course to be a “Center of Excellence”.
@ Collaboration with Japanese language department of RUPP should be further
strengthened to enhance Japanese language education
3) Information and Exchange Activities
® CJCC should become information resource center providing profitable and
demand-based services such as study in Japan program, recruitment service,
company profile display, etc..

(4) Revising PDM
@ Based on the result of the Mid-term Review, recommended PDM modification
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should be authorized by the Managing Committee (See the draft of revised
PDM proposed by the Mid-term Review Team in ANNEX 9).
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ANNEX 1: PDM

Project Design Matrix for the 2nd Phase of the CJCC Project

Target Group: People in private sector, educationai field and government as of January 21, 2009
. . : Means o In
Narrative Summary Verifiable Indicators - _f lporta-nt
Verification | Assumptions
Overall Goal: 1) The number of CJCC course graduates who work in private sector | I) Project record

CJCC contributes to hwman resource
development to promote economic development
in Cambodia and mutual understanding between
Cambodia and Japan.

exceeds 10,000,

2) The numbers of activities, people and infermation on Exchange
Program between the two countries increases every year.

3) Awareness of CJCC in Phnom Penh and major cities increases to
more than 20%.

2) Monitoring survey

Project Purpose; 1) More than 3,000 certificates are issued for the participants of HRD |- Monitoring survey |- Ministries and

courses (except for seminars) - Projeet record agencies of

2) Mere than 400 certificates arc issued for the participants of - Record of database  |Cambodian
CJCC becomes the human resource development Japanese Language Courses development and govermnment continue
and information center to promote private sector|3) Total number of participants for both provided and facilitated utitization their support to CJCC.
development in Cambodia. events in the Project period exceeds 100,000,

4) Number and contents of beth networking activities and established

CJCC database on human resonrce

3) Awareness of CJCC in Phnom Penh increases to more than 35% in

2014
Output: 1) Chart that describes d -making proced ysten, functi - Or fon chart  |-Necessary budget for

of each position and responsibility sharing ameng managers and - Project record CICC secured by

. sections is formulated and improved every year. - Gmonths progress MoEYS and RUPP

1. Management of CJCC is further strengthened 2 Ani 4 mid-term - b plan is for d  |report — _ Members of Joint
to be a sustainable service-providing and revised repularly, - Financial record Cocrdinating
organization. 3) Formulated annuat plan b more detailed and |- M. ing report C ittee and

integrated every year. - Record of meetings | Managing Comunittee

4) Training program for CJCC managers/staff is constantly will continue their

impl d with a ion of participants, support.

5) Cancrete collaboration programs with varicus organizations

increases every year,

6) Frequency and of Managing C g

7) All stages of CICC pl and are impl d by

the counterpart's initiative.

8) 30% of the Center's local expenditure is covered by the Center's

own income in 2014 based on the formulated mid-term plan.

9) Frequency and contents of sharing information by utilization of

CICC database
2. 2-1 An integrated mid-term strategic management plan for HRD - Praject record - Japanese company

(1) Human Resource Development Course
further contributing to private sector is
implemented.

(2) Management and implementation of Human
Resource Development Course is strengthened
with more initiatives and utilization of local
resources.

Course is formulated and revised regularly.

2-2 Number and contents of {mplemented courses

2-3 Number of course participants

2-4 Degree of participant's satisfaction

2-5 Number of developed trainers at TOT course

2-6 Number and level of registered trainers of HRD Course on CJCC
database

2-7 Number and
on CICC database
2-8 Number and contents of networking activitics

2-9 The share of teaching time by local trainers exceeds 50% of the
total in 2014.

of

d graduates from HRD Course

- Questionpaire at the
end of the course.
- Monitoring survey

2-10 Most of the pl and function is impl d
by local staffin 2014
3. 3-1 An i d mid-term t plan for Japanese |- Project record
L Course is fi lated and revised regularly. - Examinations at the

(1) High-quality Japanese language courses are
implemented, which complements needs and
activities of other Japanese educational
institutions.

(2) Management system with local resourees is
strengthened.

3-2 Number and contents of implemented courses
3-3 Number of course participants

3-4 Depree of participant's satisfaction

3-5 Number of developed Japanese Language Teachers at TOT course
3-6 Number and share of participants who passed Japanese Language
Proficiency Test*

3-7 Number and level of registered graduates from Japanesc
Language Course on CJCC database

3-8 Number and centents of networking activities
3-9 Most of the pl and functi

A

is impl

3-9 Most of the planning and management function is implemented

4, Function to provide and to facilitate services
of exchange activities and information between
Cambeodia and Japan is strengthened.

end of the course to
check their level of
understanding.

- Questionnaire at the
end of the course.

- Monitoring survey

and Japanese people
who live in Cambodia
continue their support
1o CICC.

- Cambodia’s
economic situation is
not deteriorated too
much.

by local staff in ZCP 4
4-T An integrateéd mid-ferm sirafegic management plan for provision

and facilitation of various services and information is fermulated and

- Project record

revised regularly.

4-2 Number of both provided and facilitated events and information
services

4-3 Number of participants for provided events and services

4-4 Degree of participant’s satisfaction for provided events and
services

4-5 Number and
on CJCC database
4-6 Number and contents of networking activities

4-7 Number of inquiries and requests for cvent organization from
outside

4-8 Number and contents of developed multimedia products for
public relations and information provisien
4-9 Most of the pl and

by local staff in 2014,

i CJCC b

of regi and partners

1 q
F

function is i

- to
participants

- Monitoring survey
- Record of facility

‘operation
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Project Design Matrix for the 2nd Phase of the CJCC Project

Narrative Summary Input: I mporta_nt
Assumptions
Activities: (By Japanese resource) (By Cambodian recourse) Both Joint

1, Strengthening of CJCC management

1-1 To develop decision-making procedures/system with a clear
respensibitity/infermation sharing among, management level,
sections and Japanese Experts

1-2 To formulate an integrated mid-term strategic management
plan

1-3 To formulate an 1 d annual t plan

-4 To formulate and implement mid-term and annual personnel
development and recruitment programs

1-3 To formulate, implement and monitor mid-term and annual
financial plans

<Experts>

1) Long-Term Experts

- Chief Advisor

- Project Coordinator

- Expert on Japanese Language Course

- Expert on management for various services
and information

2) Short-Term Experts {HRD Course
management, lecturers and advisors, Experts
ont specific management and technical issues
when Y)

1-6 To arrange and hold reguiar (Steering Cs
Managing Committee, Regular Staff Meetings)

1-7 To formulate and implement collaboration programs with
universities, private sector and government agencies

1-8 To develop CJCC database that all CICC staff can share
informatien on human resources on cach section’s activity
1-9 To implement the public awareness assessment survey

2. Strengthening of Human Resource Development Course
2-1 To formulate an integrated mid-term strategic

<Training in Japan>
1) For CJCC director, managers and staff.
2) For participants of each course.

<Expenses>

- Staff recruited by CJCC from outside of the
universities.

- Travel allowance for regular staff.

plan for HRD Course

2-2 To fermulate an annval strategic implementation plan of all
courses with budget plan

2-3 To manage, implement and monitor HRD courses with more
initiatives of local stafl

2-4 To formulate and implement an annual development ptan of
local trainers with development of research-related function

2-5 Taq establish and maintain trairers’ information on CICC
database through implementation of trainers’ training courses
2-6 To maintain and upgrade graduates' information on CJICC
database

2-7 To implement constant networking activities with graduates,
private sector, universities and government agencics

ih

3. Str of J. I Course

3-1 To formulate an integrated mid-term strategic management
plan for Japarese Language Course

3-2 To formulate an annual strategic implementation plan of all
courses with budget plan

3-3 To manage, implement and monitor Japanese Language
courses with initiatives of local staff

3-4 To maintain and upgrade graduates' information on CJCC
database

3-5 To implement constant networking activities with graduates,
other Japanese Language Scheols, universities and government
agencies

4, Strengthening and integration of provision and facilitation
of vitrious services and information

4-1 To formulate an integrated mid-term sirategic management
plan for provision and facilitation of various services and
information

4-2 To Formulate an anaual strategic implementation plan of alk
services and information activities

4-3 To manage, implement and monitor all services and
information activities with initiatives of local staff

4-4 To maintatit and upgrade information of CICC members and
partners on CJCC database

4-5 To implement constant networking activities with members,
participants, Cambodian and Japancse universities, and
govemment agencies

4-6 To strengthen the function of public relation and
advertisement of CJICC

4.7 To strengthen the function of information collection and
provision

4-8 To make marketing efforts on inviting Cambodian and
Japanese institutions and organizations to implement events at
CICC

- Translations of materials

- Print and binding of text books.

- Advertisement

- [nternational telephone and fax expenses,
international postage.

<Equipments/Materials>

<Managing Staff>

- Director

- Management administrator

- Course manager of Human Resource
Developrent Course

- Course of Jg L

Course

- Course manager of Exchange Program
- General administration staff

<General administrative expenses to run and
maintain the Center>

- Payroll of staff assigned by the universitics.
« Fee for Cambodian lectures

- Rent of space outside of CICC.

- Local Telephone and fax expenses , local
postage.

- Intemet connection

- Stationary

- Furniture

- Remuneration for committes / ceremony
participants.

- Public utility charges.

- Facility maintenance.

- Equipment mainterance.

Coordinating
Committee and
Managing Committee
will be held as
planned.
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ANNEX 2: CJCC Organizational Chart
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ANNEX 3: Results of the Inputs

ANNEX 3-1 List of Personnel at CJCC

No. Name Position Term
[Counterpart]
1 Dr.  Oum Ravy Director 2003/10/01 -2011/1/25
2 Mr. Koem Oeurn Direcor 2011/1/26 -
3 Mr. IngLeng Manager, HRD Course 2004/01/01 -2010/07/19
4 Mr.  Seang Nimorl Manager, JL Course 2004/01/01 -
5 Ms. Pauv Ampor Manager, Exchange Program 2004/01/01 - 2007/03/31
6 Ms.  Pauv Ampor Administrator 2007/04/01 - 2009/04/01
7 Ms. Prum Sisaphantha Manager, Exchange Program 2007/04/01 - 2010/02/80
8 Mr.  Khim Leang Manager, HRD Course 2010/12/22 -
[Permaneat Staif]
1 Mr. Kleng Sokhour Manager, Public Relations 2005/05/01 - 2010/03/15
2 Mr. Phem Phannawath Manager, Maintenance 2005/05/24 - 2010/02/0t
3 Mr.  Sok Len Manager, Maintenance 2010/03/15 -
4 Ms. Tea Seang Houng Manager, Library 2005/05/01 - 2010/06/01
5 Ms. Nhean Molyka Asst. Manager, HRD Course 2004/09/01 - 2010/06/01
6 Ms  Nuon Kossoma Staff, HRD Course 2011/06/20 -
7 Ms, Chea Poleng Asst. Manager, Exchange Program 2004/07/15 - 2008/03/15
8 Mr. Pen Timol Asst. Manager, Exchange Program 2008/06/16 - 2008/12/26
9 Ms.  Ou Chouly Secretary 2004/02/02 - 2004/03/31
10 |Ms.  Sar Sochivy Secretary 2004/07/15 - 2004/10/14
11 Ms. Pheng Sokunthea Secretary 2004/10/15 - 2007/03/01
12 |Ms. Tek Ratina Secretary 2007/06/26 - 2010/12/25
13 Ms. Te Duong Reaksmey Asst. Administrator/ Accountant 2005/06/13 - 2006/09/20
14 Ms. Luy Sokly Accountant 2006/10/01 -
15  |Ms. Chhiv Sok Kagna Clerk 2004/07/12 - 2004/08/12
16 Ms. Kaing Vanny Clerk 2004/08/16 - 2005/03/31
17 Ms. Khin Narin Clerk 2005/04/20 - 2010/01/20
18  |Ms. Ouk Nealyvattey Clerk 2006/10/02 -2008/03/15
19 {Mr. Lach Saran Staff, Administration 2010/12/15 -
20 IMs.  Lao Sreypich Staff, Administration 201071018 -
21 Ms. Luy Srey Tauch Clerk/ Cahier 2008/03/15 -
22 Mr. Kong Sambath Staff, Public Relations 2006/06/01 - 2011/01115
23 Mr.  Muon Chamnan IT Engineer, Public Relations 2010/03/01 -
24 |Ms. Kong Solina Staff, Public Relations 2011/02/41 -
25 Mr. Momh Mathavirak Staff, Maintenance 2006/01/01 -
26  |Ms. Hak Chansy Staff, Library 2006/01/01 -
27  |Ms. VaThany Staff, Library 1/19/2010 -
28 |Ms, Ouk Sreyna Staff, Reception 2006/01/25 - 2006/04/30
29 |Ms. Neang Monyroth Staff, Reception 2006/05/01 -
30 |Ms. Mang Tithyara Receptionist 2008/01/12 -




31 Mr.  Seng Sothy Security Guard 2005/12/01 -
32 |Mr. Men Rithy Security Guard 2005/12/01 -
33 |Mr. Song Sopheaktra Security Guard 2005/12/01 -
34  |Mr.  YimChan Security Guard 2005/12/01 -
35 |Mr. Suy Kimchhon Security Guard 2005/12/01 - 2010/05/04
36 |Ms. Nhen Sameth Cleaner 2006/05/01 -
37 |Ms. Tiv Dany Cleaner 2006/05/01 -
38 |Mr. SokPisey Cleaner 2009/04/01 -
3% |Ms. Sem Vibolin Cleaner 2009/04/01 -
40 {Ms. Som Sombor Cleaner 2009/04/01 -
41 |Ms. Song Panha Cleaner 2006/10/01 -
42 |Ms. Kean Chhorvorn Cleaner 2010/10/01 -
43 |Ms. Bich Kim Cleaner 2006/05/01 -
44 |Mr. Ung Vamnak Cleaner 2006/05/01 -
45 Mr. Tieng Sothot Cleaner 2008/06/25 -
46 |Mr. Phon Theary Driver 2006/06/06 -
47 |Ms. Vung Wathana Clerk, HRD Course 2005/05/03 -
48 |Mr. Dy Daradan Staff, HRD Course 2006/07/01 -

49 |Ms. Mann Chhoervoeurn

Clerk, Japanesc Language Course

2006/06/01 - 2010/09/15

50 |Ms Im Sophanavy

Staff, Japanese Language Course

2010/01/10 -

51 Ms. Rath Vatana

Japanese Language Lecturer

2005/03/14 - 2008/03/31

52 [Mr.  Te Chantra

Japanese Language Lecturer

2005/06/23 -

53 |[Ms. Ayumi Shiraishi

Japancse Language Lecturer

2007/03/01 - 2008/02/28

54 IMs. Yoko Sei

Japanese Language Lecturer

2008/05/01 - 2009/07/01

55 |Ms. Mihi Nakagawa (*1)

Japanese Language Lecturer

2006/08/01 - 2008/07/31

56 |Ms. Tang Kanika

Clerk, Exchange Program

2005/08/23 - 2006/03/10

L Ms. Tek Rattna

Clerk, Exchange Program

2006/06/26 - 2007/06/25

57 |Mr.  Sreng Sothea

Clerk, Exchange Program

2007/09/10 - 2008/05/15

58 |Ms. Yin Channary Clerk, Exchange Program 2008/03/14 - 2010/10/10
59 |Ms Roeurn Cheasyleak Staff, Exchange Program 2008/12/15 -
60 |Ms. Uy Sopheap Staff, Exchange Program 2011/03/09 -
[Part-time Staff}

1 Ms. Mean Reatrey Receptionist 2006/01/25 - 2006/04/30
2 Ms.  Sann Sothy Receptionist 2006/05/01 - 2007/01/01
3 Ms. Bun Sideth Receptionist 2006/05/01 - 2007/01/01
4 Ms. Eang Nary Receptionist 2006/05/01 - 2007/01/01
5 Ms. Mean Sophy Receptionist 2006/10/01 - 2007/07/01
6 Ms. Sovann Polin Receptionist 2006/10/19 - 2008/11/15
7 Ms.  Ngor Mouy Tong Receptionist 2007/01/03 - 2008/11/15
8 Ms. Qum Sovammy Receptionist 2007/07/09 - 2008/11/15
9 Ms. Uy Vibol Clerk, Japanese Language Course 2005/04/15 - 2006/01/30

10 {Ms. Sok Vannaroith

Clerk, Japanese Language Cotrse

2006/02/01 - 2006/06/30

11 Mr.  Quk Munin

Japanese Language Lecturer

2005/01/23 - 2006/01/22

12 IMs.  Ayumi Shiraishi

Japanese Language Lecturer

2005/06/15 - 2007/02/28

13 |Ms. Um Chanmuny

Japanese Language Lecturer

2005/12/12 - 2006/06/30

14 [Mr. Tomohiko Fukuda

Japanese Language Lecturer

2005/12/12 -

15  |Mr. Tep Sok

Japanese Language Lecturer

2006/04/01 - 2007/03/01

16 |Mr. Ouk Munin

Japanese Language Lecturer

2006/08/09 - 11/29




17 |Ms.  Junko Ikezu Japanese Language Lecturer 2006/08/01 - 2009/02/16
18 [Mr. Quk Munin Japanese Language Lecturer 2007/08/07 - 11727

19 |Ms. Keo Sovanmony Japanese Language Lecturer 2008/01/03 - 04/29

20 |Ms. Rath Vatana Tapanese Language Lecturer 2008/04/01 -

21 Mr. Ouk Muonin Japanese Language Lecturer 2008/08/05 -

22 |Ms HoSokHeng Japanese Langueage Lecturer 2010/01/10 -

23 |Ms  Voy Samneang Japanese Language Lecturer 2010/01/10 -

24 |Ms. Youeng Marina Librarian 2006/05/01 - 2008/03/15
25 |Ms.  Vann Kimry Librarian 2008/03/17 - 03/31

26 |Ms. SokSophea Librarian 2008/04/01 - 05/05

27 |Ms. Pich Chanravy Librarian 2008/06/06 - 2009/07/01
28  [Ms. Bun Sokunthea Librarian 2009/01/07 - 2010/03/27
29 Ms. Kong Solina Librarian 2010/03/10 - 2011/02/14
30 |Ms. Seu Siphan Librarian 2010/01/04 -

(*1) Dispatch by The Japan Foundation



Annex 3-2: List of Japanese Experts

(1) Long-term Experts

Name Subject Duration of Dispatch
1[Naoyoshi Sasaki Chief Adviser 2008/4/22-2010/4/21
2|Toshio Ban Chief Adviser 2011/1/5-2013/1/4
3| Nobuko Kamonji Coordinator 2009/3/23-2011/4/22
4:Kozo Watanabe Senior Adviser/Coordinator 2011/3/6-2013/3/5
5|Hideaki Ishida Japanese Language Course 2009/4/20-2012/4/19
6| Akio Taguchi Publicity/Exchange Program Promotion 2009/6/9-2011/6/8

(2) Short-term Experts
Year . . .
2000 Name Subject Duration of Dispatch
1iYasuyuki Kuroda Team Leader (Business Course) / Entrepreneurship Course Lecture 4 (Financial Management) 2009/7/2-7/21
2 Hironari Onishi Deputy Team Leader/Coordinator 1 / Corporate Managemement Lecture 2 (Human Resource Management) 2009/7/2-10/10
3 ‘Mihoko Kikuchi Coordinator 2 2009/7/2-7/21
4 Eishi Yasunaga Finance Course Lecture 1 {Credit Analysis) / Research 1 2009/7/28-8/9
5/ Kimio Kase Special Course Lecure 1 (Business Stategy) 2005/8/11-8/23
6/Masamichi Ogawa Entrepreneurship Course Lecture 1/5 (Business Idea Creation/Business Plan Creation) 2009/8/19-9/19
7iRyo Sasaki Special Course Lecure 2 (Statistics for Business) 2009/9/1-9/20
8!Junichiro Motoyama |Corporate Management Course Lecture 1 (Corporate Management: Issue and Point) 2009/9/26-10/11
9{Kuroda Yasuyuki Team Leader / Entrepreneurship Course Lecture 4 (Financial Management) 2009/10/4-10/23
10|Hirofumi Matsubayashi Entreprencurship Course Lecture 2 (Marketing) 2009/10/11-10/31
11iMasato Suuchi Corporate Management Course Lecture 6 (Production Management) / Management Diagnosis 1 2009/10/11-11/7
12{Toshio Ban Corporate Management Course Lecture 7 (Management Improvement) / Technical Advisor 2009/10/12-11/7
13 |Hironari Onishi Deputy Team Leader/Coordinator 1 / Corporate Managemement Lecture 2 (Human Resource Management) 2009/10/30-2010/1/9
14{Kuroda Yasuyuki Team Leader / Entrepreneurship Course Lecture 4 (Financial Management) 2009/11/8-11/28
15 Masamichi Ogawa Entrepreneurship Course Lecture 1/5 (Business Idea Creation/Business Plan Creation) 2009/12/4-12/26
16{Naoya Takebe Corporate Management Course Lecture 4 (Financial Management) 2009/12/4-12/26
17Eishi Yasunaga Finance Course Lecture 1 {Credit Analysis) / Research 1 2009/12/6-12/23
18/ Masayoshi Tatewaki |Finance Course Lecture 2 (Credit Analysis) 2009/12/12-12/20
19|Tetsuo Fukuyama Management Diagnosis 2 2010/1/5-1/17
20{Hironobu Kurata Special Course Lecture 3 {Agro Business) 2010/1/4-1/8
21| Toshio Yamamoto Corporate Management Course Lecture 5 (Marketing) 2010/1/9-1/31

&




22|Kuroda Yasuyuki Team Leader / Entrepreneurship Course Lecture 4 (Financial Management) 2010/1/10-2/2
231 Masato Suuchi Corporate Management Course Lecture 6 (production Management) / Management Diagnosis 1 2010/1/10-1/30
24 Mihoko Kikuchi Coordinator 2 2010/1/24-2010/3/24
25 Eishi Yasunaga Finance Course Lecture 1 (Credit Analysis) / Research 1 2010/1/31-2/13
26| Toshio Ban Corporate Management Course Lecture 7 (Management Improvement) / Technical Advisor 2010/2/19-3/13
27 {Hironari Onishi Deputy Team Leader/Coordinator 1/ Corporate Managemement Lecture 2 (Human Resource Management) 2010/2/15-2010/4/22
28 |Kuroda Yasuyuki Team l.eader / Entrepreneurship Course Lecture 4 (Financial Management) 2010/2/16-3/8
291Kenta Goto Special Course Lecture 4 (Global Value Chain) 2010/3/20-3/28
30|Shimizu Fumio Special Course Lecture 5 (Traditional Craft) 2010/3/20-4/11
31{Yusuke Hasegawa Research 2 2010/4/4-4/25
32|Nobuhisa Iwase Capacity Development for CICC Management 2009/8/20-8/31
33|Nobuhisa Iwase Capacity Development for CJCC Management 2005/10/4-10/10
34 |Hideyuki Esaki Seminar for Responding Economic Crisis (Non Manufacturers) 2010/1/10-1/16
35| Jun Nishida Seminar for Responding Economic Crisis (Manufacturers) 2010/1/17-1/23
Year . . .
2010 Name Subject Duration of Dispatch

1|Takebe Naoya Team Leader (Business Course) 2010/7/5-7/24

2|Hironari Onishi Deputy Team Leader/Coordinator 1 / Corporate Managemement Lecture 2 (Human Resource Management) 2010/7/5-7/25

3 |Atsushi Tsukui Coordinator 2 2010/7/12-8/13

4| Takebe Naoya Team Leader 2010/8/1-8/8

5|Kimio Kase Special Course Lecure 1 (Business Stategy) 2010/8/7-8/21

6|Hironari Onishi Deputy Team Leader/Coordinator 1 / Corporate Managemement Lecture 2 (Human Resource Management) 2010/8/9-11/8

71Jinichiro Yabuta Intensive Course Lecturer 6 (Tourism) 2010/8/9-8/17

8:Fumio Shimizu Intensive Course Lecturer 4 (Traditional Craft) 2010/8/15-9/13

9 Masamichi Ogawa Entrepreneurship Course Lecturer 2 (Business Idea Creation) 2010/8/21-9/12
10|Junichiro Motoyama Corporate Management Course.LectuFer 1 (Corporate Management: Issue and Point} 6 (Management 2010/8/22-9/20

Improvement)/ Management Diagnosis 3

11|Shigeki Kawahara Intensive Course Lecturer 7 (Logistics) 2010/9/12-9/23
12 Hirofumi Matsubayashi Entrepreneurship Course Lecturer 4 (Marketing) 2010/10/23-11/13
13 Takebe Naoya Team Leader 2010/10/31-12/13
14|Hironobu Kurata Intensive Course Lecturer 3 {(Agro Business) 2010/11/15-11/1%
15|Masato Suuchi Corporate Management Course Lecturer 4 (Production Management) / Management Diagnosis 1 2010/11/27-12/19
16|{Hironari Onishi Deputy Team Leader/Coordinator 1/ Corporate Managemement Lecture 2 (Human Resource Management) 2010/11/28-12/24
17{Ryo Sasaki Intensive Course Lecturer 2 (Business Statistics) 2010/11/30-12/14
18| Atsushi Tsukui Coordinator 2 2010/12/14-12/26




19| Atsushi Tsukui Coordinator 2 2011/1/6-2/24

20|Toshio Yamamoto Corporate Management Course Lecturer 5 (Marketing) 2011/1/8-1/30

21 |Masato Suuchi Corporate Management Course Lecturer 4 (Production Management) / Management Diagnosis 1 2011/1/8-1/30

22| Takebe Naoya Team Leader 2011/2/6-3/25

23 |Hironari Onishi Deputy Team Leader/Coordinator 1 / Corporate Managemement Lecture 2 (Human Resource Management) 2011/2/7-2/27

24| Junichiro Motoyama Corporate Management Course'Lectu%‘er 1 (Corporate Management: Issue and Point) 6 (Management 2011/2/12-3/13

Improvement)/ Management Diagnosis 3

25 Kenta Goto Intensive Course Lecturer 5 (Global Value Chain) 2011/2/15-2/18

26/ Yoshitaka Saeki Bankers' Course Lecturer 1 (Credit Analysis} 2011/2/26-3/13

27| Tetsuo Fukuyama Management Diagnosis 2 2011/3/8-3/27

28| Fumio Shimizu Intensive Course Lecturer 4 (Traditional Craft) 2011/3/19-4/3

29 Hircnari Onishi Deputy Team Leader/Coordinator 1 / Corporate Managemement Lecture 2 (Human Resource Management) 2011/3/20-4/30

30 Kenta Goto Intensive Course Lecturer 5 (Global Value Chain) 2011/3/26-4/1

31|Reiko Otoguro Project Management 2010/8/16-2010/10/30

Year . . .
2011 Name Subject Duration of Dispatch

1{Hironobu Kurata Intensive Course Lecturer 3 (Agro Business) 2011/4/18-4/22
2|Hironari Onishi Expert for Business Training Department 2011/6/20-10/23
3 Naoyuki Teshima Entrepreneurship Course Lecturer 1 (Business Idea Creation) 2011/8/2-9/8
4|Shigeru Teramura Corporate Management Course Lecturer 1 (Corporate Management: Issue and Point) 2011/8/2-8/25
5\Jun Nishida Corporate Management Course Lecturer 2 (Leadership and Human Recourse Management) 2011/8/16-9/8
6|Takao Hayashi Corporate Management Course Lecturer 3 (Production Management) 2011/9/23-10/23
7 Masaya Sato Entrepreneurship Course Lectuer 3 (Finanical Management) 2011/9/27/-10/20
8 Masahiko Tamai Entrepreneurship Course Lecturer 4 (Marketing) 2011/10/11-11/3
9 Hironari Onishi Expert for Business Training Department 2011/11/6-12/15

10|Jun Nishida Entrepreneurship Course Lecturer 5 (Business Plan Formulation) 2011/11/15-1/6




ANNEX 3-3: List of Counterpart Training

No. |Name Training topics Training period Responsible organization [Remarks

11Mr. Srun Rachana Japanese management 13th QOct. to 1st Nov. 2009 Shikoku Productivity Centel Training was h.eld with
personnel at Vietnam- Japan

2|Mr. Kung Sambath Human gesources
Cooperation Center and

3|Mr. Hang Vuthy Lao-I: apan Human Resource
Cooperation Center.

4|Mzr. Say Bunthan

5|Ms. Sry Chanratana

. Training was held as a part
6{Ms. Roeurn Cheasyleak [Producctivity management|28th May 2011 to 23 July 2011

of Group Training of JICA.




ANNEX 3-4: List of Major Equipment Provided by Japanese Side

1. Provided Equipment <as of June 30, 2011>

<JFY2009>
1 {LCD Projector Ist& 3 Quarter]  Cambodia] 2sets | US$ 3,040
2 |Prasma Screen TV 3rd Quarter]  Cambodia]  lset | USS 1,299
3 |Computer (Desktop) 3rd Quarter| Cambodia[ 2sets uss 1,340
Sub-total (JEY2009) US$5,679.00

<JFY2010>
4 |Copy Machine 3rd Quarter Cambodia Iset Us$ 5,200
5 |LCD Projector 4th Quarter Cambodia Iset US$ 729
6 |Computer (Laptop) 4th Quarter| Cambodia| 2sets | US$ 1,230
Sub-total (JEY2010) US§7,159.00

<JFY2011>

|Under provision procedure l | Japan o Us$
Sub-total (JEY2(11) 1US$0.00
TOTAL

US$ ¥12,838




ANNEX 4: Record of Human Resource Development Course Activities
ANNEX 4-1: HRD Activities in FY2009

9 No. of
Course Lecture CITEIILS 0 ati Lecturer name Course Period Participants
rganization name (persons)
1 Bayon Dental Clinic
2 Taing Cheng Oing Construction
Consu!tmg 3 JVC Workshop and Technical School
Service
4 Cam-Paint Manufacturing Co., Ltd
5 Nguon Hengly Manufacturing
1 Self Leadership Mastery and Leadership Skills i el 2122 August 2009 40
Development
9 Self Leadership Mastery and Leadership Skills Mr. Bruce Flanagan 2829 August 2009 35
i Development
Customize
Course 3 |TOT on"How to Analyze and Write Casc Study” for|ry y; i ¢ ASE, IESE, Spain |14 August 2009 )
BBU in Siem Reap
4 |PCM Workshop for Cam-Paint Manufacturing Mr. Yasuyuki KURODA I7-Jan-10 40
5 |Customer Service for CBM Corporation Co., Ltd  [Mr. Toshio YAMAMOTO 25-Jan-10 20
How Smait CEOs Rationalize Business Strategy- . .
1 Building Sustainable Competitive Advantage Over Dr. Kimio KASE, 1ESE, Spain 11718 Aug 2009 3
g |Hlowto Analyze and Write Case Study-Framework of oo ASE IESE, Spain 2021 Aug 2009 15
Analysis from Trainer's viewpoint
3 |Statistical Analysis for Public Administration Dr. Ryoh SASAKI 08-09 September 2009 10
4 (Business Statistics for Business Management Dr. Ryoh SASAKI 16-11 Sept 2009 15
5 Business Statisties for Business Management Dr. Ryoh SASAKI 12-13 Sept 2009 13
6 |Consumer Marketing and Industrial Marketing Mr. Hirofumi MATSUBAYASHI|27-28 QOct 2009 21
. . Mr. Eishi YASUNAGA
Intensive 7 |Advanced Credit Analysis Mr. Masayoshi TATEWAKI 14-16 Dec 2009 28
Course
8  |Corporate Finance for Sustainable Growth Mr. Naoya TAKEBE 21-23 Dec 2009 13
g |lhe Potential of Agro and Food Processing |\ i onobu KURATA 04-06 Jan 2010 32
Business in Cambodia
Stepping Stones Towards Overcoming the
10 Econnomic Crisis for Cambodian- Manufacturing Mr. Jun NISHIDA 1920 Jan 2010 34
Stepping Stones Towards Overcoming the . .
11 Econnomic Crisis for Cambodian- Non- Mr. Hideyuki EZAKI 21-22 jan 2010 31
12 |Building Powerful Professional Selling Skills | Mr. Toshio YAMAMOTO 27-29 Jan 2010 44
13 |Management Improvement Technique Mr. Masato SUUCHI 27-29 Jan 2010 16
Basic Corporate and Financial Analysis: Credit .
14 . . . Mr. Eishi YASUNAGA 08-10 Feb 2010
Analysis for Bankers and Financial Officer © sl ¢ %)




No. of

Course Lecture Course Title Lecturer name Course Period Participants
(persons)
15 |Re-Write and Re-Evaluate Your Business Plan  |Mr. Makoto TAKEI 24-26 Feb 2010 29
The Cambodian Garment Industry in the Global
Intensive 16 {Value Chain: Upgrading for a Sustainable, Dr. Kenta GOTO 2426 Mar 2010 12
Dynamic, and Competitive Indust
Course ¥ P i
17 {Traditional Craft Design: Towards New Market |Mr. Fumio SHIMIZU 23-24 Mar 2010 20
18 |Redefining Your Product Packaging and Design |Mr. Fumio SHIMIZU 30-31 Mar 2010 30
1 Business Idea Creation Aug 31- Sept 11, 2009 Mr. Masamichi OGAWA
2 Guest Speaker Series and Case Study Septi4-17, 2009
3 Accounting and Bookkeeping Sept28- Oci02, 2009 Mr, Then Samvisoth
EM 4 Financial Management Qct £2-23, 2009 Mr. Hirofumi MATSUBA 113
3 Business Planning Nov16-20, 2009 Mr. Yasuyuki KURCDA
6  |Presentation of Business Plan Dee 07-18, 2009 ;’;" AETLT SRS
1. Stephen Patterson
7 Mr. Masamichi OGAWA
Mr, Ing Eeng
1 Corporate Management Issues and Points MOTOYAMA Junichiro Sept28-Oct09, 2009
2 Production Management Masato SUUCHI QOct 19-23, 2009
3 Accounting and Bookkeeping "Then Samvisoth Nov10-20, 2009
Total:90
M 4 |Human Resource Management HIRONARI Oaishi Nov23-Decd4, 2009 (Ful])I:OS),
Sub:85
5 Financial Management TAKEBE Naoya Dec07-18, 2009
6 Marketing YAMAMOTO Toshio Jan 11-22, 2010
7 Management Improvement 'TOSHIO Ban Feb22-26, 2010
Interior Design and Decoration Mr. Ang Sokuntha, General Manager
: -8pecial Kitchen Design- of GHT Group Co., Ltd it el =
Leadership Foundation Mr. Bruce Flanagan, a prominent
z «Leamn to be a Leader- tratners from PERSONA Co., Ltd RuncRy2008 EhS
Open and Manage Your Own Restaurant
3 -Pursue Your Dream and get on the right track to prepare  |[Mr, Ahmad Anuar Mohd Daud August 01st, 2009 140
. for your own Restaurant Business-
Seminar
Crafting Business Strategy-Building Sustainable . .
4 Competitive Advantage Over Rivals- Dr. Kimio KASE, IESE, Spain August 15th, 2009 130
Crafting Business Strategy-Building Sustainable L . .
5 Competitive Advantage Over Rivals- Dr, Kimio KASE, IESE, Spain August 22nd, 2009 148
6 SME Busi . . - Mr. Arthur Graw
usiness Starting Up in Tough cconomic Times Mr. Ninad Ghody August 23rd, 2009 102
7 Marketing and Networking for Small Enterprise ;}: ;E;::I{fhr:d‘; August 24th, 2009 66
Seminar
Mr. Toshimitsu Kuramizawa
g Erergy Saving and CO2 Reduction Technologies Mr. Matotsugu Tward Nov 18-19, 2005 50
Mr. Hideki Minoura




No. of
Course Lecture Course Title Lecturer name Course Period Participants
{persons)
LEHMAN SHOCK ard Sub-Prime Loan
9 "The Financial KATRINA" M, Naoya FAKEBE December 18, 2009 25
10 Building Powerful Professional Selling Skills Mr. Toshio YAMAMOTO January 22, 2010 58
Seminar
i Organizational Transformation and Leadership H.E. Ek Sonnchan February 20, 2010 260
i2 After Sales Service Mr. Toshio BAN March 5, 2010 24
3 Idea Development & Creative Thinking March 15, 2010 40
PhD. Shinichiro KAWAGUCHI
2076

ya



S
¥

ANNEX 4-2: HRD Activities in FY2010 & FY2011

Course Lecture

No. of Participants
Selected

No. of Paricipants
Graduated

Course Title Person in Charge Course Period Total # Total #
Organization name Lecturer name Selected Gradu,
No. Male Female Male | Femaie
1 Bayon Dental Clinic Ms. Eng Chiv Rong
2 Taing Cheng Qing Construction Mr. Taing Cheng Oing
3 Goodhilt Entesprise (Cambodia) Ltd. Mr. Jackson Lin
Management .

Diagnosis Service 4 BMG Corporation Co., Ltd Mr. Chy Meng
5 IVC Workshop and Technical School Mr. Sim Sorin
6 Lim Kuong Leang Fish Sauce Ms. Ung Davy
7 Khmer Tumneub Trading & Construction Mr. Chea Sam Ath

Subtotal MD
Part I: Business Idea and Case Study

1 Issues and Business Idea Creation to Start Up ]l\)d:]..ldAhmad Anuar B. Mohd Aug 02-Aug 13, 2010
2 Issues on Pontential Target Insustries (Case stady) |Local Guest Speakers Aug 16-20, 2010
3 Selected Topic (Consultation) Mr. Masamichi Ogawa Aug 23- Sep 10, 2010
4 Consultation on business idea creation gl;dAhmad SRRV Sep 06-10, 2010

Enterpreneurship . ] .

Part I1: Practical Business Planning
Course
21 &l 26 10 4 14

5 Accounting and Bookkeeping Mr. Then Samvisoth Sep 20- Oct 01, 2010
& Marketing Mr. Hirofumi Matsubayashi Oct 25-Nov 10, 2010
7 Financial Managment Mr. Then Samvisoth Nov 29- Dec 09, 2010




Course Lecture

No. of Participants

No. of Paricipants

\

Course Title Person in Charge Conrse Period Selected Total # Graduated Total #
Organization name Lecturer name Selected Gradu,
No. Male Female Male | Female
8 |Business Plan LRI T S (e T
Daud
Evaluator Candidates :
Part 11I: Presentation of Business Plan Mr. Hironari Onishi 1 Week, December 2610
Mr_Ahmad Annac B M Dand
Subtotal EM
1 Corporate Management: issues and points Mr. Junichiro Motoyama Aug 23- Sep 03,2010 14 5 19 13 5 18
2 Human Resource Management Mr. Hironari Onishi Sep 06-17, 2010 22 13 35 19 13 32
3 Accounting and Financial Management Mr. Then Samvisoth Qct 11-22, 2010 15 14 29 10 13 23
Business Managment]
Improvement Course]
4 Production Management Mr. Masato Suuchi Dec 13-17, 2010 13 8 21 8 8 16
5 Marketing Management Mr. Toshio Yamamoto Jan 10-21, 2011 15 8 23 8 7 5
6 Management Improvement Mr. Junichiro Motoyama Feb 14-18,2011 13 7 20 8 7 15
Subtotal BM { 13 Full course + 134 subject-based) =( 13*250)} +{69*50)
1 Rationalizing »Busmess Strategy: What Markes A Dr. Kimio Kase Aug 10-11, 2010 7 0 4 P o P
Strategy A Winner?
From Mass Tourism to Quality Tourism: Local e
Ao . . 2 - 1
e Initiative for the Sustainable Tourism e T A Aug 12-13,2010 = : E e .
How to write and analysis case study .
3 (TOT in Siem Reap) Dr. Kimio Kase August 13, 2011 17 5 22 17 5 22
Developing Int'l Trade under ASEAN Market i
. . 5 - 0 7
4 e s 4 Dr. Junichiro Motoyama Sep 6-8, 2010 7 7 7 0
Redefining Your Product Packaging Design: Grasp . .. :
= Principles of Logo Design, Package Deasing and Coloring ol i Sep 9-10,2010 ks e ke & & =
5 Banonahzmg LOg'lS!‘.lCS in Cambodia: To be a winner| Mr. Shigeki Kawahara Sep 14-16, 2010 s 3 16 8 7 is
in the field of logistics
7 Message Creation for Product/Service Promotion | Mr. Hirofumi Matsubayashi Nov10-12,2010 17 7 24 16 7 23
;a 8 Potential of Agro-Business Mr. Hironobu Kurata Nov 15-17, 2010 8 7 15 7 5 12




No. of Participants No. of Paricipants
Course Lecture Selected Graduated
Course Title Person in Charge Course Period clecte Total # raduate Total #
Organization name Lecturer name Selected Gradu,
No. Male Female Male | Female
9 Statistics Analysis for Business Management Dr. Ryo Sasaki Dec 6-8, 2010 13 2 15 13 2 15
10 Total Quality Managemnet (TQM) Perspective Mr. Masato Suuchi Dec. 6-8,2010 16 1 17 16 1 17
11 Business Study Tour to HCMC Dec. 19-22,2010 9 8 i7 9 8 17
Day-Time Course 12 Power-Up! Win Win Solution Selling Skill Mr. Toshio Yamamoto January 17-19, 2011 17 1 18 17 1 18
13 To be A Best Retail Shop in Your Locality Mr. Toshio Yamamoto January 24-26,2011 11 5 16 I 3 16
14 Financing to Corporations Mr. Yoshitaka Saeki Feb 28-Mar 04, 2011 11 2 13 It 2 13
|5 |Financial Management & Policy for Corporate yr vochiaka Saeki March 0-11, 2011 6 10 16 1 2 16
Managers
16 Fmanma! Strategies for Strengthening SMEs in Mr. Naoya Takebe March 22-23, 2011 4 6 10 4 6 10
Cambodia
17 Creating Best and Attrative Brand Image Mr. Fumio Shimizu March 24-25, 2011 15 3 18 I5 3 18
1y |[nterior Design: How to Welcome Your Valusble yr, gymio Shimizu March 28-29, 2011 7 8 I5 7 8 15
Customer
Regional Integration and Micro, Small and Medium
19 |Enterprises of Cambodia: Realities, Challenges and [Dr. Kenta Goto March 28-30, 2011 7 2 9 6 2 8
Onnortupities
20 Understanding Cambodia Taxation Mr. Then Samvisoth March 31-April G1,2011 9 4 23 9 14 23
21 Agro-Business Development Mr. Hironobu Kurata April 25-26, 2011 7 ] 7 7 0 7
22 Leadership skills Mr. Lim Kruy April 25-26, 2011 28 (1) 5(1) 33 28 5 33
23 Managing Yourself Mr. Hironari Onishi April 27-28, 2011 26 9 35 25 g 34
Subtotal DC (-3 CICC staffs in #20)
;  [VicaNet Distance on "Leadership Skills PhD. Shinichiro KAWAGUCHI [May 7, 2010 15 6 21 15 6 21
Development
\& 2 How to Open and Manage Your Restaurant g[;’{]:hmad GIHES L July 17, 2010 106 30 136 106 30 136

\g)

A




No. of Participants No. of Paricipants
Course Lecture Selected Graduated
Course Title Person in Charge Course Period ciecte Total # raduate Total #
Organization name Lecturer name Selected Gradu.
No. Male Female Male | Female
3 |Auhenticity of Heritage Tourism: Local Initistive fotry, vop o pinionive August 14, 2010 99 n 121 99 2 121
the Sustainable Tourism ( Siem Reap)
4 Innovative Craft Design Mr. Fumio Shimizu September 8, 2010 16 15 31 16 5 31
s  [Understanding the Logistics in Cambodia: Reality |10 gy ivoli Kawahara September 18, 2010 69 28 97 69 22 o7
and Potentiality
g  |Viceenet: How iodevelop yourenterprise tobe |y p poypo0n Nakanishi October 26,2010 19 5 2 19 20 39
partnership with Japanese partners
7 |Concepts end Applications of PDCA Cycle: Dr. Rya Sasaki December 4, 2010 24 6 30 24 6 30
Implications for your business improvement
Seminar
8 ﬂsce:;Net Revisiting Management Edvcation in ;) .0 Tanachai December 15, 2010 21 4 25 21 4 25
g  [Rolesand Responsibilites of Top, Middle Mr. Masato Suuchi Tanuary 15, 2011 188 50 28 | 188 50 238
management and Workers
10 Adding Values in the Process of Value Chain Dr. Kenta Goto February 16, 2011 68 32 100 68 32 100
11 |Pevelopment of Information and Communication |1 & oy yar February 19, 2011 195 51 246 195 51 246
Technology in Cambodia
12 Jica-net: Essential Skitls for Teamwork Dr. Shinichiro Kawaguchi March 1, 2011 33 4 37 33 4 37
Realizing the benefits of Foreign Direct Investment .
13 (FDI) and Free Trade Agreement (FTA) Dr. Junichiro Motoyama March §, 2011 36 12 48 36 12 48
14 g:‘;t:“ges to selected Cambodian Food Processing |\ r- py;onari Onishi March 26, 2011 1 4 15 i 4 15
Subtotal Seminar
Other Activities 1 Cambodia-Japan Student Exchange Program February 19, 2011 70 45 115 70 45 115
ft : Total: 1317 478 1828 £E29 484 1795
&

E\
g

updated on April 06,
2011




ANNEX 5: Japanese Language Course Activities

Title/ Course Name g(::;g A}S:J(I)i-c(;its Sltqu‘:j.ccr)lft‘s G;‘I:g;l:id Gé:;f:?i/i:;n Period Cozg:;ted Conducted Time Lecturer
t Students
1. Training Course
1) ntermediate Course(l-s) 00 |0 g0f b g Lozl 51 090108 < | 020109 blMeswesks 1 12:10 < 13140 [Cambodian/Tepanese Lecturer
2} Basic Japanese Language(2) 25 49 25 8 32,01 11.17.08 ~|11.17.2010 24 |Mon, Wed Fri 11:30 ~ 12:30 |Trainee of TTC
3) RUPP Students Course (4) 45 44 37 10 27.0 3.2.09 ~ 3.2.11 24 [Mon, Wed Fri 12:10 ~ 13:40 [Cambodian/Japanese Lecturer
4) Cambodian Students Course (3) 45 14 13 3 23.1 3.2.09 ~ 3.2.11 24 JMon, Wed Fri 12:10 ~ 13:40 |Cambodian/Japanese Lecturer
5) Intermediate Course(l1-2) 30 21 17 10 58.8 3.2.09 ~ 9.2.09 6 |Mon, Wed Fri 12:10 ~ 13:40 |Cambodian/Japanese Lecturer
6) Pre-Intermediate Course (4) 30 63 43 29 67.4 3.3.09 ~ 9.3.09 6| Tue, The,Sat 12:10 ~ 13:40 |Cambodian/Japanese Lecturer
7 ?‘:s‘:";:felf;f(i‘;"a““" Language Proficiency| 4, 14 14 14 1000 8500 ~| 11.27.09]  dlweoTwrs | 17:30 ~ 19:00 |Cambodian/Japanese Lecturer
8) ﬁ;‘:"{i‘;ﬁfgr&;"a”“e Language Proficiency| 4 11 1 11 1000|  83.09 ~| 11.25.09]  4MonTeewes |17:30 ~ 19:00 [Cambodian/Japanese Lecturer
9) Intermediate Course (I-6) 30 35 26 10 38.5 9.1.09 ~ 2.27.10 6| Tue Thy,Sat 12:10 ~ 13:40 |Cambodian/Japanese Lecturer
10) Japanese Languge for Business(1) is5 19 18 9 50.0] 12.21.09 ~ 4.21.10 4 iMon, Wed Fri 18:00 ~ 19:30 |Cambodian/Japanese Lecturer
11) Japanese Language for Work Place (1) 25 21 20 10 500 12.21.09 ~ 4.21.10 4 [Mon,Wed,Fri 18:00 ~ 19:30 |Cambodian/Japanese Lecturer
12) RUPP Students Course A (5) 45 34 32|N/A N/A 3,110 ~ 3.1.12 24 [Mon, Wed Fri 12:10 ~ 13:40 |Cambodian/Japanese Lecturer
13) RUPP Students Course B (5} 25 25 24IN/A N/A 3110 ~ 3112 24 [Mon,Wed Fri 12:10 ~ 13:40 |Cambodian/Japanese Lecturer
14) Japanese Language for Everyone A (4) 45 15 15IN/A N/A 3210 ~ 3212 24 {Tue,Thu,Sat 12:10 ~ 13:40 [Cambodian/Japanese Lecturer
15) Japanese Language for Everyone B (4) 25 26 25|N/A N/A 3.L10 ~ 3.L12 24 {Mon, Wed Fri 17:30 ~ 19:00 |Cambodian/Japanese Lecturer
16) Pre-Intermediate Course (5) 35 30 25 17 68.0 3.2.10 ~ 9.2.10 6| 7ue,Thu,Sat 12:10 ~ 13:40 {Cambodian/Japanese Lecturer
17) Intermediate Course (11-3) 25 17 15 8 53.3 3.2.10 ~ 9.2.10 6|Tue,Thu,Sat 12:10 ~ 13:40 {Cambodian/Japanese Lecturer

Y




18) Teacher Training (4) 10 5 5 4 80.0 9.1.10 ~ 5.1.11 8 [Mon, wWed Fri 12:10 13:40 |Expert
19} Intermediate Course (I-7) 30 22 17 7 41.2 9.2.10 ~ 3.2.11 6| Tue, Thu, Sat 12:10 13:40 |Cambodian/Japanese Lecturer
20) ?‘;‘i‘t’aﬁz"%sf)°'“pa“es“ Language Proficiency | 5, 8 8 8 1000| 92110 ~| 113011 2fteermrs | 17:30 ~ 19:00 |Cambodian/Tapanese Lecturer
21) ?:’;‘t"gj;%sf)°’ Japanese Language Proficlency | 5, 10 9 9 100.0] 92010 ~| 1130.10]  2fmenmewe | 17:30 ~ 19:00 [Cambodian/Tapanese Lecturer
22) popanese Language for Haru FP Comic 8 8 8 8 1000 101610 ~| 4211  6|sat 17:30 ~ 19:40 |Japanese Lecturer
23) Japanese Languge for Business(2) 16 14 10 8 80.0 12.6.10 ~ 4.1.11 4 |von,Wed Fri 18:00 19:30 |Cambodian/Japanese Lecturer
24) Japanese Languge for Work Place (2) 25 16 15 8 533 12010 ~| 22211 3[yonToe Wl | 18:00 ~ 19:30 |Cambodian/Japanese Lecturer
25) RUPP Students Course A (6) 30 44 41{N/A N/A 3211 ~ 3.212 12{Mon,Wed Fri 12:10 13:40 |Cambodian/Japanese Lecturer
26) RUPP Students Course B (6) 25 33 31IN/A N/A 3.2.11 ~ 3.2.12 12 {Mon,Wed Fii 17:30 19:00 {Cambodian/Japanese Lecturer
27) Japanese Langauge for Everyone A(5) 23 25 23|N/A N/A 3.2.11 ~ 3212 12 |Mon,Wed Fri 12:10 13:40 {Cambodian/Japanese Lecturer
28) Japanese Language for Everyone B(5) 25 43 42IN/A N/A 3.2.11 ~ 3.2.12 12 |Mon, Wed,Fri 17:30 19:00 {Cambodian/Japanese Lecturer
29) Pre-Intermediate (6) 25 32 24|N/A N/A 311 ~ 9.1.11 6|Tue,Thu,Sat 12:10 13:40 {Cambodian/Japanese Lecturer
30) Intermediate Course (11-4) 25 8 5|N/A N/A 3111 ~ 9.1.11 6[Tue,Thu,Sat 12:10 13:40 {Cambodian/Japanese Lecturer
2. Special Course
Title/ Course Name lct::(r)nn:g A;)(l)i.c(;its SI::;;; GSZ;J:Z:d Grag;zltion Period Condug;:s Conducted Time Lecturer
t Students

1) JICA Young Leadet Programme | 200 20 %) 1000] 111208 ~| 1112.08) wa) S = 11:50 |Cambodian Lecturer
2) TICA Young Leader Programme | 20/ 20 20l o000l 2009 %) 2100 e € - 11:50 {Cambodian Lecturer

3) f;;‘;;*;fg“;,;‘;g;;:‘;g Programme for 36 36 36 36 100.0] 9.14.09 ~| 91400 mow| Mon | 9:30 ~ 10:30 |Cambodian Lecturer

4 fé;gg‘;ﬁig:;{';‘f Programme for 14 14 14 14 1000] 91409 ~| 9.14.09| ew] Mon | 30 ~ 10:30 |Cambodian Lecturer

5) Asian Junior Programme Participants 6 6 6 6 100.0 10.1.09 ~ 10.1.09]  2hours Thu 16:00 18:00 |Cambodian Lecturer

6) Asian Junior Programme Participants 6 6 6 6 100.0 10.2.09 ~ 10.2.09}  2Zhours Fri 16:00 18:00 jCambodian Lecturer




7} Training Programme for Young Leader 39 39 39 39 1000 11.13.09 ~| 1113.09| 3hours Fri 8:30 11:50 {Cambodian Lecturer
g) Tro Depactute Training Frogramme for 20 20 2 20 1000] 12209 ~| 122.09| 1shews|  Wed | 9:00 ~ 10:30 |Cambodian Lecturer
SYS Programme
9) JICA Young Leader Programme 19 19 19 19 100.0 1.30.10 ~ 130,10  3hours Sat 8:30 11:50 [Cambodian Lecturer
1) Fre Departure Training Programme for 20 20 20 20 1000] 52410 ~| 52410 mred Mon | 9:00 ~ 10:30 |Cambodian Lecturer
JENESYS Programme
11) JICA Young Leader Programme 55 55 55 55 100.0f 11.12.10 ~| 11.12.10| haifda Fri 8:15 10:30 |Cambodian Lecturer
12) Fr° Departure Training Frogramme for 20 20 20 20 100.0{ 111810 ~| 111810 mres{ Thu | 930 ~ 11:00 [Cambodian Lecturer
TOZramime
13) e Depaure Training Frogramme for 12 12 12 12 100.0] 113010 ~| 11.30.10| hirenl  Tue  |10:00 ~ 11:30 |Cambodian Lecturer
TOgramme
3. Seminar/ Workshop
Comp No. of .
Title/ Course Name lemen NO.’ of No. of Graduated Graduation Period Conducted Conducted Time Lecturer
Applicants | Students Rate Day
t Students
-1} Japanese Languge Workshop' 10 0% 70 e J0) e 2 J0 L e 70 80 100.0:.-9.20.08 '~ .~ 9.21.08] 2 days| " Sat-Sun’ Ta000 T 1700 Ms Fujiniori Hiroko
2) Japanese Languge Method Workshop in 18 18 18 18 160.0 6.26.09 ~ 626090 1day r 8:00 17:00 Cambodian and Japanese
Battthombang Lecturers
3) Monozukuri Speak Contest 143 143 143 143 100.0 9.27.09 ~ 9.27.09]half day| Sun 13:45 17:15 |Sponsored by FAMD
4) Japanese Languge Open Class 39 39 39 39 100.0 2,19.10 ~ 2.19.10} half day Fri 9:00 10:30 |Mr Te Chantra
5) Japanese Languge Seminar 40 40 40 40 100.0 2.20.10 ~ 2.20.10]half day| Sat 8:30 12:00 |Ms Sibuya Miki
6) Quiz Game 120 120 120 120 100.0 2.19.10 ~ 2.19,10{half day| Fri 15:30 17:30 |CICC Festival
7} Quiz Game 100 100 100 100 100.0 2.19.11 ~ 2.19.11]half day| Sat 14:00 17:00 |CICC Festival
) e A e 40 a0 40 40 1000] 21911 ~|  21911|haifday]  Sat | 8:00 ~ 12:00 [Mr Mora Takahashi
Class Activities

.| Held before the start of Phase II
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