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2. FMFtEIRERE M/M

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
NATIONAL FORESTRY, CROPS AND LIVESTOCK
RESEARCH INSTITUTE
ON
JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT
“DIVERSITY ASSESSMENT AND DEVELOPMENT OF
SUSTAINABLE USE OF MEXICAN GENETIC RESOURCES"

The Japanese Detailed Planning Survey Team (hereinafter referred to as
‘the Team”) organized by the Japan International Cooperation Agency
(hereinafter referred to as “JICA”), headed by Naoki Kamijo, visited the United
Mexican States (hereinafter referred to as *Mexico”) from August 26 to
September 6, 2012, for the purpose of formulating the project “Diversity
Assessment and Development of Sustainable Use of Mexican Genetic
Resources” (hereinafter referred to as “the Project”) in response to the request
made by the Government of Mexico towards the Government of Japan.

During its stay in Mexico, the Team exchanged views and opinions with the
authorities concerned with respect to the implementation of the Project.

As a resuit of discussions, both sides agreed concerning the matters in the
documents attached hereto.

Mexico City, September 6, 2012

Ry
e,

Mr. Naoki Kamijo Lic. Mariano Ruiz-Funes Macedo
Team Leader Undersecretary of Agriculiure
Detailed Planning Survey Team Ministry of Agriculture, Livestock, Rural
Japan International Cooperation Development, Flshenes and,F oot
Agency (JICA), Japan (SAGARPA), United r lr
MM

“.r DePedro Bra:flch Gallegos Dr. José Octavio Tripp Villanueva
Director General Director General for Technical and
National Forestry, Crops and Science Cooperation
Livestock Research institute Mexican Agency for International
(INIFAP), United Mexican States Development Cooperation

United Mexican States



THE ATTACHED DOCUMENT

1. Framework of the Project

Both sides agreed, in principle, on the framework and implementation plan of the
Project which is given as Project Design Matrix (PDM) version 0 (ANNEX 1), Plan
of Operation (PO) (ANNEX II) and Draft Record of Discussions (R/D) (ANNEX
il}). The PDM contains purpose, outputs, and activities of the Project and will be
utilized for project management, implementation and monitoring. In addition,
PDM will be utilized as a reference material at evaluation period. The PDM and
PQ could be reviewed in the framework of R/D if required by both sides.

2. Implementation Structure
(1) Mexican side

a) Mexican managing institute will be the National Forestry, Crops and
Livestock Research Institute (hereinafter referred to as “INIFAP”).

b) Mexican implementing organization will be the National Genetic Resources
Center (hereinafter referred to as *CNRG”) in INIFAP. .

¢) The Director General of INIFAP, as the legal representative of the institute,
is the Project Director and takes full responsibility for coordinating the
management and implementation of the Project in Mexico.

d} The Director of CNRG, as the Project's Leader in Mexico will take full
responsibility for the implementation of the Project in Mexican side. He/She
is also responsible for discussing and coordinating the Project with the
Project’s Leader in Japan.

(2) Japanese side

a) Japanese managing and implementing institute will be the University of
Tsukuba (hereinafter referred to as “UT"), and the coliaborative research
institute will be the National institute of Agrobiclogical Sciences (hereinafter
referred to as “NIAS”).

b) Principal Investigator of SATREPS at UT, as the Project’s Leader in Japan
will take full responsibiiity for the implementation of the Project in Japanese
side. He/She is also responsible for discussing and coordinating the Project
with the Project’'s Leader in Mexico. In addition, he/she coordinates with the
collaborative research institute(s) of Japanese side.

¢) Japanese researchers dispatched from Japanese institutes will be engaged
in the Project activities cooperatively with Mexican researchers.

eS)will assign a responsible person(s) for each activity as listed in




Annex L

3. Joint Coordinating Committee

For effective implementation and management of the Project, both sides agreed
to establish Joint Coordinating Committee (hereinafter referred to as “JCC”). The
JCC will meet at least once a year and whenever necessity arises. The expected
responsibilities and the membership of JCC are described in the attached Draft
R/D (ANNEX i),

4. Justification of the Project from viewpoints of five criteria
Both sides agreed on the justification of the Project proposed based on the result
of the evaluaticn from five criteria.
(1) Relevance
{(Consistency with the policy)
*The Project is consistent with the “commitment to preservation and protection
of genetic resources” expressed in the "National Development Plan 2007-2012"
which is the national strategy of Mexico.

(Consistency with the needs)

-The CNRG which has been selected as the project site has just started its
activities since May 2011, and it is eager for technology transfer for the
management and sustainable use of genetic resources.

*The Project will be positioned as a component of a six-year (2013-2018)
strategic plan of CNRG. Thus the Project matches CNRG's research needs.

(Adequacy of target areas)
* The CNRG has been established as the core facility for ex-situ conservation of
the genetic resources in Mexico, being equipped for the long-term conservation
of genetic resources (cold storage rcoms, seed drying rooms, tissue culture
rooms, ultra-low temperature storage facility, etc.).

(2) Effectiveness
(Feasibility of the Project objectives and resulis)

- Stable conservation system and improved germplasm management system of
CNRG will be established and CNRG policy for exchanging genetic resources
will be developed based on the following observation:

g-coliaboration between INIFAP-CNRG, UT and NIAS is already in

e
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- place in subject of genetic resources.

b) The CNRG infrastructure has been developed for long-term conservation
and is already functicnal.

c) The CNRG has necessary staff to implement the Project.

d) The INIFAP has the authority to establish its own institutional policies.

(Fulfillment of assumptions and external conditions)
‘The following prerequisites are particularly important in order to ensure the
achievements.
1) The CNRG shall assign necessary and appropriate personnel, and
2) The INIFAP and CNRG shali bear necessary local costs described in the
“input of Mexican side” in the PDM (Annex |) to ensure the
impiementation of the Project. If the equipment donated by Japan is
purchased in Mexico, INIFAP should bear taxes associated with those
expenses or obtain tax exemption according to the Agreement on
Technical Cooperation between the Government of Japan and the
Government of Mexico (hereinafter referred to as “GOM”) signed on
December 2™ 1986.
As external conditions, it is noted that CNRG takes necessary precautionary
measures for the Project against natural disasters and/or other unexpected
incidents.

{3) Efficiency

1) Human resources
-Japanese side will assign the experis corresponding to the contents of each
activity.
- The CNRG wili assign the counterparts corresponding to the contents of each
activity.

2) OCOther inputs
*The size of the input to the Project is reasonable in view of the scale of
contents and activities of the Project. However, the validity of input of the
equipment must be carefully judged periodically in terms of sustainability.

(4) Impacts
- Conservation, management and utilization techniques for plant genetic
""?ei&u\[_ges tg-be developed in the Project will be applicable to other genetic




resources in CNRG.

<Conservation of genetic resources in Mexico and their sustainable utilization
in and out of the country is expected in the medium to long term perspective.
-1t is expected to enhance the capacity of genetic resource management for
institutions in the neighboring countries through mutti-national cooperation in
the future.

(5) Sustainability
1) Policy aspect
-1t is expected that CNRG will obtain constant support from GOM afler the
completion of the Project, since CNRG has been established under the national
strategy.
«It is considered that Mexico continues to maintain and manage biological
genetic resources in the medium to long term regardless of administrative
situations.
2) Organization aspect
The CNRG has staff and a support system for their research activities at
present.
-Appropriate assignment of personnel is essential to sustain and improve
activities during and after the completion of the Project.
3) Technical and institutional aspects
- No prominent obstacle is recognized in technical and institutional
aspects for the continuation of research activities at the moment.

5. Others _

a) Science and Technology Research Partnership for Sustainable
Development
Both sides confirmed that the Project is implemented under the “Science
and Technolegy Research Partnership for Sustainable Development
“(hereinafter referred to as “SATREPS”) promoted by JICA and Japan
Science and Technology Agency (hereinafter referred to as “JST7) in
collaboration.
JICA will take necessary measures for the technical cooperation such as
dispatch of Japanese experts, provision of equipment and training of
counterpart personnel, and other support related to the Project in Mexico.
JST will support the Japanese research institutes/researchers for the

[ \Project achvities in Japan.
|
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b)

c)

d)

€)

ANN
ANN
NN

* The SATREPS aims to develop new technology and its applications for

tackling global issues, and alsc aims at capacity development of

researchers and research institutes in both countries.

Memorandum of Understanding between Japanese and Mexican research

instituies

Both sides agreed that the research institutes in Japan and Mexico should

reach an agreement to execute the collaborative research in accordance

with R/D. The agreed document should contain the following items;

- Objectives and Plan

- Implementation

- Confidentiality and Intellectual Property Rights

- Access to Genetic Resources

- Publication

- Dispute Resolution

- Duration of the Agreement

- Compliance with Laws and Regulations

Both sides confirmed the assignment of continuous and appropriate

personnel during the project.

INIFAP expressed the commitment to bearing the necessary operational

cost described in 4 (2) 2).

Timeline

Both sides confirmed that necessary actions below shall be taken before

commencement of the Project.

<Target Month>

October 2012 Approval of the resuit of the detailed planning survey of
the Project by JICA Headquarters

November 2012 Signing of the R/D between INIFAP (and others, if
necessary) and JICA Mexico Office

Apriit 2013 Dispatch the Japanese experts and coordinator
(Commencement of the Project)

EXI FPDM (ver.0)
EX PO (ver.0)
Hi »ﬂ’ R/E
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ANNEX i

RECORD OF DISCUSSIONS

ON

“PROJECT ON DIVERSITY ASSESSMENT AND DEVELOPMENT
OF SUSTAINABLE USE OF MEXICAN GENETIC RESOURCES™

THE UNITED MEXICAN STATES

AGREED UPON BETWEEN
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
MEXICAN UNITED STATES

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Mexico City, MM DD, 2012

Mr. Naoki Kamijo

Resident Representative
Mexico Office

Japan International Cooperation
Agengcy (JICA), Japan

(\‘/ Dr. Pedro Brajcich Gallegos

S

Director General
National  Forestry,

United Mexicaf, &z

Lic. Mariano Ruiz-Funes Macedo
Undersecretary of Agriculture

Ministry of Agriculture, Livestock,
Rural Development, Flsherles a
Food (SAGARPA)
States

Crops  and
Livestock Research Institute (INIFAP),

D José Octavio Tripp Villanueva

Director General for Technical and
Science Cooperation

Mexican Agency for International
Development Cooperation,

United Mexican States



Based on the minutes of meetings on the Detailed Planning Survey on the
project Tor “Diversity Assessment and Development of Sustainable Use of
Mexican Genetic Resources” (hereinafter referred to as “the Project”) in the
United Mexican States signed on September 6, 2012 between the Japan
International Cooperation Agency (hereinafter referred tc as “JICA”) and the
Mexican authorities concerned, JICA held a series of discussions with the
Mexican authorities concerned to develop a detailed plan of the Project.

Both parties agreed on the details of the Project and the main peints discussed
as described in the Appendix 1 and the Appendix 2, respectively.

Both parties also agreed that the National Forestry, Crops and Livestock
Research Institute (hereinafter referred to as “INIFAP”)} , the counterpart to JICA,
will be responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant
operation of the Project is sustained during and after the implementation period
in order to contribute toward social and economic development of the United
Mexican States (hereinafter referred o as “Mexico”).

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on December 2, 1988 (hereinafter referred toc as
“the Agreement”) and the Note Verbales exchanged on December 2, 1986
between the Government of Japan (hereinafter referred {o as “GOJ”) and the
Government of Mexico (hereinafter referred to as “GOM”) .

Appendix 1: Project Description
Appendix 2: Main Points Discussed
Appendix 3: Minutes of Meetings on the Detailed Planning Survey on the Project
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Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings signed on September 6, 2012 concerning Detailed
Planning Survey on the Project (Appendix 3).

1. BACKGROUND

Mexico is a mega-diverse country. Considered among the 17 Countries in such
classification, holds the fifth world place in biodiversity, with 10% cof the total
number of living species registered so far. This is not only a mofivation for pride,
but also represents a huge responsibility, given the accelerated process of
genetic erosion due to non-sustainable resource use practices experienced all
over the globe. In the recent years, this situation has been exacerbated by
extreme events such as drought and floods that stem from climate change.

The government of Mexico established the National Genetic Resources Center
(hereinafter referred to as “CNRG”) as the national center for germplasm
preservation with facilities suitable for long term storage, located in INIFAP near
Tepatitlan, Jalisco. CNRG started operations in May 2011.

Considerabie research activities regarding genetic variation and the long term
preservation of germplasm have already been carried out especially for major
crop species, such as maize, wheat, and rice, etc., by national and international
research initiatives. However, for locally important agricuitural species only
limited efforts have been made in that regard. Since Mexico possess a wide
range of native crops and the CNRG preserves a bread range of species of
agricuitural importance, the development of methedologies and evaluation of the
genetic variation of the germplasm coliection are indispensable.

Each species requires specific preservation and handling metheds. Especially,
the seeds of some tropical species cannot survive under desiccation and low
temperature conditions. Therefore, long term preservation of seeds is
challenging and in-situ preservation is not efficient. Currently ex-situ
preservation of these species is performed as trees in orchards or in vitro
cultures. The maintenance of these orchards is expensive and requires intense
labor. Moreover, collections under field conditions are prone to incidents such as
natural disasters. Thus, the establishment of effective long term preservation
methods for these species is urgently needed.

The Government of Mexico has requested the Science and Technology
Research Partnership for Sustainable Development, SATREPS, a Science and
Technology Cooperation Program under the framework of Technical
Cooperation of the Government of Japan. The research project aims to establish
the diversity assessment and development of preservation methods for
sustainable use of Mexican genetic resources. Six (6) plant species (x) are
selected as prinary target species for the Project. Different technologies will be
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applied depending on the characteristics of the species and their availability. The
Project is alsc expected to become a model for facing global issues through
adaptation for envircnmentai change in agriculture.
* Husk tomato (Physalis), Chayote (Sechium eduie), Nopal (Opuntia),
Amaranth (Amaranthus), Cacac (Theobroma cacao), Avocado (Persea
americana)

li. OUTLINE OF THE PROJECT

Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM} (Annex 1) and the tentative Plan of Cperation (Annex ).

1. Title of the Project

Diversity Assessment and Development of Sustainable Use of Mexican
Genetic Resources

2. Overall Goal

Capacity for conservation, assessment and sustainable use of Mexican
genetic resources is developed

3. Project Purposes

(1) Stable conservation system and improved germplasm management system
of CNRG are established.

(2) CNRG policy for exchanging genetic resources is developed.

4. Outputs
(1) Genetic diversity of target species is evaluated, and basis of sustainable
utilization of these germplasm is established in CNRG.
(2) Long-term conservation methods are established for target species.
(3) Strategies for Access and Benefit Sharing (ABS) of genetic resources are
defined in CNRG.

5. Activities

1-1 Genetic markers and their detection system of the targel species are
developed

1-2 Genetic diversities of target species preserved in CNRG are assessed

1-3 Collection duplications are detected and core collections of target species
are selected based on the genotypic information

1-4 Management system for genetic resources and information are established
with a user-friendly interface

1-5 Long- term management planning and annual focus are set

2-1 In vitro cultures and their minimum growth condition protocols for recalcitrant
species are constructed

2-2 Cryopreservation protocols for recalcitrant species are constructed

2-3 Application of cryopreservation to specific species are constructed

2-4 Long-term preservation methods of orthodox seeds are constructed

thical, Leg ﬂ' Scocial Issues (ELSI) are studied con exchange of genetic



resources at the international level according to international legal
instruments

3-2 Strategies for Access and Benefit Sharing (ABS) of genetic resources are
defined and appiied in CNRG

3-3 Technical recommendation for defining National Strategies on ABS of
genetic resources are proposed by the Project

3-4 An academic discipline on genetic resources is created

6. Input
(1) Input by JICA
{(a) Dispatch of Experts
JICA will provide the service of the Japanese implementation members
listed in Annex 11i-1.

(b} Training
JICA will receive the Mexican personnel listed in Annex IlI-2 in Japan.

(c) Machinery and Equipment
JICA will provide such machinery, equipmeni and other materials
(hereinafter referred to as “the Equipment”) necessary for the
implementation of the Project as listed in Annex IV within its budgetary
limitations. The Equipment is limited to those which are indispensable for
the Project.

(2) Input by the Government of Mexico

INIFAP and other relevant organizations will take necessary measures fo

provide at its own expense:

{a) Services of counterpart personnel and administrative personnel of
INIFAP and other relevant crganizations as referred to in 11-7;

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the eguipment provided by
JICA,;

(d) Information as well as support in obtaining medical service;

(e} Credentials or identification cards;

{f) Available data (including maps and photographs) and information
related to the Project;

{g) Running expenses necessary for the implementation of the Project;

(h) Expenses necessary for transportation within Mexico of the equipment
referred to in -8 (1) as well as for the instailation, operation and
maintenance thereof; and

(i) Necessary facilities to the JICA experis for the remittance as well as
utilization of the funds introcduced into Mexico from Japan in connection
with the implementation of the Project

7. Implementation Structure
The Project organization chart is given in the Annex V. The roles and
Nerssigrimentgglrelevant organizations are as follows:

— 33— %?j



(1) INIFAP
INIFAP is implementing agency of the Project. The Project Director, Project

Manager and counterpart personnel will be assigned as listed in Annex
[H-2.

(2} Research Institutions and Experts from Japan
The JICA experts will give necessary technical guidance, advice and
recommendations to INIFAP and CNRG on any matters pertaining to the
_implementaticn of the Project.
(&) University of Tsukuba (UT)
(b} National Institute of Agrobiological Sciences (NIAS)

(3) Joint Coordinating Commitiee

Jeint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order io facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct menitoring
and evaluation of the Project, and exchange opinions or major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in the Annex VL.

8. Project Site(s) and Beneficiaries
Project site is CNRG.
Beneficiary is agricultural sector.

9. Duration
The duration of the Project shali be Five (5) years, counted frem the date that
the first Japanese expert assigned to the Project arrives in Mexico.

10. Reports
INIFAP shall prepare the following reports jointly with JICA experts in English
(These reports wili be submitted to JICA Mexico Office).
(1) Progress Report on a semiannual basis until the project completion
(2) Mid-term and Final Monitoring and Evaluation Reports at the middle of the
Project and at the time of project completion
(3} Project Completion Report at the time of project completion

Iil. UNDERTAKINGS OF GOM

1. The GOM will take necessary measures to:

(1} ensure that the technologies and knowledge acquired by Mexico nationals
as a result of Japanese technical cooperation contributes to the economic
and social development of Mexico, and that the knowledge and experience
acquired by the personnei of Mexico from technical training as well as the

equipment provided by JICA will be utilized effectively in the
/ - o .
!Wen jafien of the Project; and

i
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{2) grant privileges, exempticns and benefits to JICA experts referred to in
[1-6(1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Mexico.

IV. EVALUATION

JICA and GOM will jointly conduct the following evaluations and reviews.

1. Mid-term review at the middie of the cooperation term
2. Terminal evaluation during the last six (68) months of the cooperation term

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, INIFAFP will take
appropriate measures to make the Project widely known to the pecple of Mexico.

VIi. MUTUAL CONSULTATION

JICA and INIFAP will consult each other whenever any major issues arise in the
course of the project implementation.

Vil. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and INIFAP. The minutes of meetings will be signed by authorized persons
of each side who may be different from the signers of the record of discussions.

Annex | Logical Framework (Project Design Matrix: PDM)
Annex Il Tentative Plan of Operation
Annex Hl-1 A List of Experts (Japanese side)
Annex -2 A List of Experts (Mexican side)
Annex iV  AList of the Equipment
AnnexV  Project Organization Chart
nnex Vi istaf Proposed Members of Joint Coordinating Committee




Annex [lI-1 A List of implementation members (Japanese side)

it may be modified and finalized over the course of discussions prior to the

official signing of the document titled Record of Discussions.

Name Institution Title Working Area
Kazuo Univ. of Tsukuba Professor Project Leader
Watanabe Cutput 3

Output 1-2-1

Ryo Osawa Univ. of Tsukuba Professor Cuiput 1

Hiroshi Ezura Univ. of Tsukuba Professor Output 1

Hiroshi Univ. of Tsukuba Professor Qutput 2-1

Kamada

Michiyuki Ono | Univ. of Tsukuba Associate Cutput 1-5
Professor

Akira Kikuchi Univ. of Tsukuba Assistant Cuiput 2-2
professor

Toru Ariizumi Univ. of Tsukuba Assistant Cutput 1
Professor

Ayako Shimeno | Univ. of Tsukuba Assistant Cutput 1
Professor Project assistant

Taichi Oguchi Univ. of Tsukuba Assistant Cutput 1-1
Professor

Naozumi Univ. of Tsukuba Assistant Cutput 2

Mimida Professor

Pichong Wang | Univ. of Tsukuba Professor Cutput 3-1

Kennichi Matsui | Univ. of Tsukuba Assistant Cutput 3-2
Professor

Ryoko Univ. of Tsukuba Visiting scholar Qutput 1

Hirano-Machida

Takao Niing Univ. of Tsukuba Visiting scholar at | Output 2

the time of
project starting

Kazuto Shirata

Univ. of Tsukuba

Visiting scholar at
the time of
project starting

Co-leader at Mexico
All area

.,

Makoto National Institute of | Direcior Co-project leader
Kawase Agrobiclogical Cutput 1-5
Sciences (NIAS) Output 3
Duncan NIAS Principle scientist | Output 1-4
Vaughn Quiput 3
Tomotaro NIAS Senior scientist Qutput 2-2
Nishikawa
Takayuki Acki NIAS Principle scientist | Output 2-3-4
Gutput 1-3
Narihiko NIAS Principle scientist | Output 1
Tomooka
Akito Kaga NIAS Senior scientist Qutput 1
Masaru Takeya | NIAS Senior scientist Qutput 1-4
Sato ABUAS Principle scientist | Output 1-4
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Kuniaki Fukui NIAS Senior scientist Qutput 2
Hisato NIAS Senior scientist Qutput 1
Okuizumi
Shinichi NIAS Senior scientist Cutput 2
Yamameoto
Ken Naito NIAS scientist Quiput 1
Mitsuru Naito NIAS staif Quiput 1-4
To be | UT Postedoctoral QCutput 1-1, 1-2, 1-3
determined feilow

! TO e be UT . e . .. 'POStOdOCtoral - 0u’ipu‘[ 1._1’ 1_.2,..1_3 .
determined fellow
To be | NIAS Postodocioral Cutput 1-4
determined fellow

Annex Hi-2 A List of implementation members (Mexican side)

It may be modified and finalized over the course of discussions prior to the
official signing of the document titled Record of Discussions.

Name Institution Title Working Area
Pedro Brajcich INIFAP Director General | General Directorate
Gallegos
Salvador INIFAP Coordination of
Fernandez Rivera . Coordinator  of | Research .
Research « | Innovation and
Innovation and | Partnerships
Partnerships
Rafael Ariza Flores Coordination of
INIFAP Direcior of Research .
Instituticnal Innovation and
Partnerships for | partnerships
Research
Aurec Zagal Fiores Coordination of
INIFAP Head of the Research .
Department  for | |npovation and
International Partnerships
Parinerships
Jose Fernando Project Leader
De La Torre INIFAP-CNRG Director Output  1-4, 1-5,
Sanchez Output 3
Mcisés Alberto ' Output1
Cortés Cruz INIFAP-CNRG Senior Sub Leader
Researcher Output 2-2-3
Output 3-4
Ramén Arteaga Qutput 1-1 to 1-3
~Garibay .~ INIFAP-CNRG Senior Output 2-3-4, 2-3-5
V A%? Researcher Output 3
X
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Luis Felipe Output 1-1 10 1-3
Guzman INIFAP-CNRG Senior
Rodriguez Researcher
Aremi Contreras INIFARP-CNRG Associate Output 1-110 1-3
Toledo Researcher
Marcos Daniel INIFAP-CNRG Associate Output 2-3-4, 2-3-5
Martinez Pefia Researcher
Ernesto Borraye INIFAP-CNRG Postdoctoral Output
fellow 1-3, 1-4
Maria Eiena Castro | INIFAP-CNRG Technical Support | Ouiput
Cartes o e ST
Blanca Amaro INIFAP-CNRG Technical support | Output
Gonzalez 1-1t0 1-3
Gabriela Aicala INIFAP-CNRG Technical support | Output
Goémez 1-1to 1-3
Sandra Pérez INIFAP-CNRG Technical Support | 1-5
reynoso :
Carlos Roman Qutput2
Castilio Martinez Sub Leader
Output 3
Esmeraida  Cruz | INIFAP-CNRG Associate Outpui 2
Gutierrez Researcher
Miriam Valle | INIFAP-CNRG Technical Support | Output 2
Arizaga
Claudia Pérez | INIFAP-CNRG Senior Output3
Mendoza Researcher SubLeader
Qutput 2-3
Susana Ramirez | INIFAP-CNRG Senior Qutput 3-1 to 3-3
Sanchez Researcher QOutput 2-3
Alba Hernédndez | INIFAP-CNRG Associate Output 3-1 to 3-3
Ibafiez Researcher Output 2-3
David Lozano | INIFAP-CNRG Legal Cutput 3-1 to 3-3
Gutierrez department Qutput 1-4, 1-5
David Farias | INIFAP-CNRG Social Qutput 1-5, 3-4
ltuarte Communication
José Guadaiupe | INIFAP-CNRG Operations Output 1-5, 3-4
Valadéz Pérez Manager
Horacio Alvarez | INIFAP-CNRG Associate QOutput 1-5, 3-4
Gallardo Researcher ‘
Enrigue , Gaytan | INIFAP-CNRG Quality Cutput 1-5, 3-4
irg? V7 8 Assurance
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Annex [V A List of the Equipment requested by the Project

This is a list of the Equipment requested by the Project. it may be modified over
the course of discussions prior to the official signing of the document fitled

Record

of Discussions.

1% year: Equipment for establishment of a molecular genetics research (genotyping) and

cryopreservation laboratories

ltem

Quantity

Capillary sequencer {(Applied Biosystems 3500xl. Genetic Analyzer

1

Bench top centrifuge with temperature control

Spectrophoiometer (nancdrop)

Water bath

Thermal cycler with muitiple modules (96 and 384 wells)(Veriti Thermal
Cycler with Reguiators UPS)

BN =iN|

Electrophoresis

Lab freezer (-20 °C)

Ultra freezer (-80 °C)

=N B

Set of micropipettes of various ranges (1 to 5000 p)

10

Set of multi-channel micropipettes of various ranges (1 to 1000pl)

10

Set of automatic micropipettes of various ranges (1 to 1000ul)

10

Growth chambers for in vitro cuiture

Incubator shaker

Ny MO

Cryopreservation equipment (LN Tank, Programmable Freezer for
plant fissue culture

—

Stereo microscopy with photo documentation system (x 20 - 50)

PC and Siatistical PC program (SAS)

Vehicle (4WD)

e | |

ear: Scale up of the laboratory facilities

ltem

Quantity

Lab freezer (-20 °C)

Uitra freezer (-80 °C)

Growth chamber for in vitro culture

Capiliary sequencer {Applied Bicsystems 3500xL Genelic Analyzer
with accessories)

RN 0 ) R N

Microtiter Spectrophotometer

Thermal cycler with multiple modules (96 and 384 weils)

Stereo microscopy

PC for data analysis

(IS -

g,

4
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Annex V

Project Organization Chart

implementation Structure

Jjoint
Coordinate

SRE/AMEXCID

[_SAGARPA N,

©{managing institute)

=

Fobserver to
the JCC

= ww -
B p—,
p o

Rlardobus, Begticio 7

A 'Nat_ion_éi :_Fgf;é__stfﬁ, ';Cr'aps' ém_i . ._
| Livastock Research Institute [INIFAP} .|

" Coordination

[Output 13

| Evaluation of genstic

Mational Genetic Resourc
{CNRG}

Laboratory
{1) Orthadox Seed Laboratory

a0 A

(implementing organization)

1. Molecutar Genetics Laboratory
2. Agricultural and Forgst Resources

study of genetic
management

'dive{r_sity-and_appiicatiqn

[Output 2]

es Center s Establishment of long term
consenation methods

[Cutput 3]

INIF AP

Research Centers of

Definition of strateges for
access and benefit sharing
of genetic resources

12




Annex VI AlList of Proposed Members of Joint Coordinating Committee

1. Function
Joint Coordinating Committee will be held at least once a year and whenever
deems it necessary. JCC is responsible for following activities;
(1) To discuss and decide the general strategy of management and
coordination of the Project.
(2} To confirm and approve an annual activity plan of the Project.
(3) To monitor the progress of the project and evaluate the Project.
(4) To make decisions of general management of the Project.

Z. Structure
(1) Chairperson :
Director General of INIFAP

(2} Member:
1) Mexican side:
Director of CNRG

+  Representatives of SAGARPA
Representatives of INIFAP and CNRG
Representatives of Ministry of Foreign Affairs (SRE) /Mexican
Agency for International Development Cooperation { AMEXCID)

2) Japanese side
Resident Representative of JICA Mexico Office
Project Leader
«  Project experts assigned in Mexico
+  Other personnel dispatched by JICA

NOTE:
- The Embassy of Japan, staff of JICA and JST can participate in JCC as
cbservers.
- The chairperson of JCC can invite and approve attendance of other
participants.
/w ri?' ill be made by attending members in the meetings.
uy
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MAIN POINTS DISCUSSED
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