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Schedule of the Preparatory Mission on the Project for the Strengthening Integrated Maternal, Neonatal and Child Health Services

Consultant (Mr.Hirakawa)

HQ Team (Ms.Takeuchi, Dr.Sugiura and Ms.Ozeki)

Remarks
AM PM Stay AM PM Stay

1 5-Sep Sat [Leave Tokyo Arriving at Vientiane Vientiane
Document arrangement and information analysis N

2| &Sep | SUN |yceting with JICA Office Vientiane
Courtesy Call on MOH Interview with relevant department in MOH
9:00 MCHC-Dr. Khampieo;

3 7-Sep Mon [10:00 DCM-Dr. Sommone; 10:30 DHP-Dr. Somchith & Dr. Sengpaseut, Cabinet-Dr. | Vientiane
Toumlakhone; 14:00 NIP Office-Dr. Anonh; 15:00 DOP-Dr. Phouthone & Dr.

Chanthakhat; 16:30 UNFPA-Ms. Yabuta; 18:30 CDSWC
13:30 Interview with Key Persons
(Director of PHDs, Director of PHs, "

4 8-Sep Tue !J(fmumetpt arrar;ge.ment and Director of MCH Div of PHDs, Director of Vientiane \l;llatfn:l MNGH

fnformation analysis EPI Div of PHDs) from 4 provices; 16:00 orishop
WHO-Dr. Kieth
9:00 Internal Mtg ’ - . _— National MNCH

5 9-Sep Wed 11:00 Nursing PJT 17:00 UNICEF-Mr. Karimou Vientiane Workshop
10:00 Internal Mtg . .

6 10-Sep |Thu |Document arrangement and Document arrangement and information Vientiane National MNCH
. . N analysis Workshop
information analysis

. |10:00 Meeting with EOJ 15:00 World Bank — National MNCH

7 11-Sep  |Fri 11:00 Internal Mtg Internal Mtg Vientiane Workshop

8 12-Sep Sat Vientiane
8:30 Move from VTE to Savannakhet
by air

9 13-Sep Sun Move from Savannakhet to Pakse Move from Pakse to Salavan (2h) Salavan
(3h)

10 14-Sep Mon |8:30 Visit Salavan PHO; 14:00 Visit Salavan PH Salavan
8:30 Visit Naxay HC; 10:30 LaoGam Lamam

11 15-Sep Tue [DHO/DH; Move from Salavan to 14:30 Visit Sekong PHO (Sekong) HR-TWG
Lamam (Sekong) (1.5h) erone

13:00 Visit Chounla HC; 14:15 Thateng Samakkhixa

12 16-Sep Wed [9:00 Visit Sekong PH DHO/DH, Jular HC; Move from Lamam to (Attapeu) Y

Samakkhixai (Attapeu) (1h) P
13| 17-Sep | Thu 1000 Visit Attapeu PHO 14:00 Visit Attapeu PH Samakkhixay
) . (Attapeu)
8130 Visit Xaysettha DHO/DH: 11:30 1330 visit Samakkhixay DHO, 1430 Layao | Pakse

14 18-Sep Fri |Lenemaxkheua HE, Move Irom HC; Move from Xaysettha to Samakkhixay |(Champasak SWG(P)
Smakkhixay to Xaysettha (Attapeu)

— Pakse (4h) )
(0.5h)
Pakse

15 19-Sep Sat |Infromation analysis Internal Mtg (Champasak

)
Pakse
16 20-Sep Sun |Infromation analysis Infromation analysis (Champasak
)
Pakse
17 21-Sep Mon [8:30 Visit Champasak PHO 14:00 Visit Champasak PH Leave Tokyo Arrive in Vientiane Vientiane

(Champasak
)
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Schedule of the Preparatory Mission on the Project for the Strengthening Integrated Maternal, Neonatal and Child Health Services

Consultant (Mr.Hirakawa)

HQ Team (Ms.Takeuchi, Dr.Sugiura and Ms.Ozeki)

Remarks
AM PM Stay AM PM Stay
’ - 14:00 NIP Office Dr. Anonh
18] 22500 | Tue [ Visit Champasak PHE Visit Phonthong DHO/DH, HC (Crkee  |B:30 Courtesy call to MOH 1530 JICA Laos Office (CR, SR) | oo | oo
1 (Champasao 051 Move from Pholthong to Pakse (0.5h) enPase110:30 MCHC DrKhampieo 16:00 Discuss with CDSWC,
P } Nursing Project and JICA Laos
Pakse Move from VTE to Savannakhet by Pakse
19 23-Se Wed Information analysis Meeting with HQ team (Ch K air Meeting with Consultant (Cham
P ¢4 IDocument arrangement Information analysis an;pasa Move from Savannakhet to Pakse [15:00 Visit Champasak PHO ak)pasa
(3h)
8:30 Visit Champasak Gorvernor : - -
) ! ) ‘ Pakse  |Office; 9:15 PHS; 10:30 PH; 11:00 |1 3:30 Visit Salavan PHO; 14:30
20 24-Sep Thu Information analysis Information analysis (Champasak |Pholthong DHO; 14:00 Pholthong Governor Office; 15:00 PH; Move Lamam
Document arrangement Document arrangement ) HC o from Salavan to Chounla HC (Sekong)
Move from Pakse to Salavan (2h) 18:00, Sekong) (1.5h)
Pakse 8:00 Visit Sekong PHO; 9:30 PH 13:30 Visit Attapeu PHO; 15:00 Pakse
21 25.Se, Fri Information analysis Information analysis (Ch K 10:30 Governor Office; Governor Office; 16:00 PH (Ch
P " |Document arrangement Document arrangement AMPasaK | \ove from Lamam to Samakkhixay |Move from Samakkhixay to Pakse ampasa
) k)
(Attapeu) (1h) (3h)
Pakse
22 26-Sep Sat |Discussion among mission members  [Discussion among mission members (Champasak same as on the left
)
23| 275ep | sun |Move from Pake to Savamnakhet by o, from Savannakhet to Vientiane by air | Vientiane
9:00 MCHG Dr-Kaisone 13:(.30-15:30 Discussion with JICA Laos
Office (CR, SR) @JICA Office N
24 28-Sep Mon 17:15 C Call to MOH (Mini Vientiane
Internal Mtg @ JICA Office 19 Gourtesy Gall to inister,
Dr.Bounfeng, Dr. Nao and Dr. Somchith)
9:00 Discussion on PJT design with :_linchelo’a:vlth XIEO tion
25| 29-Sep | Tue |MOH(members of MCH/EPI-TWG) | "-o/na! Mt an MC’E"/E’E’;IL"T"WE' Vientiane
@MCHC presentation at )
16:00 Mtg with WHO (Dr. Liu and Dr. Kieth)
26 30-Sep Wed (9:00 Explanation at MCH/EPI-TWG  |Discussion on M/M with MOH Vientiane MCH/EPI-TWG
14:30 Report to EOJ (Ambassador and
Secretary)
27 1-Oct Thu [Signing M/M 16:00 Report to JICA Office Vientiane
HQ Mission leaving Vientiane
28| 20ct | Fri |Documentation and internal meeting |teTal Meeting

Consultant Leaving Vientiane




2.

TEEHREVA b

Persons interviewed by the Mission

No Name Position Organization
Vientiane city

1 [H.E Dr. Ponemek DALALOY Minister MOH

2 [Dr. Nao BOUTTA Deputy Director General Cabinet, MOH

3 [Dr. Bounfeng PHOUMMALAYSITH Deputy Director General Cabinet, MOH

4 [Ms. Toumlakhone LATTANAVONG Deputy Chief, International Cooperation Cabinet, MOH

5 |Mr. Khamphone PHOUTHAVONG Director DOP, MOH

6 [Dr. Phouthone VANGKONEVILAY Deputy Director General DOP, MOH

7 |Dr. Khoutkeo LUATXAYASENE Manager DOP, MOH

8 |Dr. Chanthakhath PAPHASSARANG Technical Officer DOP, MOH

9 [Prof. Dr. Sommone PHOUNSAVATH Director General DOC, MOH

10 _|Dr. Manivanh SAVATDY Technical Officer DOC, MOH

11 |Dr. Somchith AKKHAVONG Deputy Director DHP, MOH

12 |Dr. Sengpaseuth VANTHANOUVONG Technical Officer DHP, MOH

13 |Dr. Kaisone CHOUNRAMANY Director MCHC, MOH

14 |Dr. Khampiou SIHAKHANG Deputy Director MCHC, MOH

15 |Dr. Kopkeo SOUPHANHTHONG Chief, Adm. Division MCHC, MOH

16 |Dr. Manisone OUDOM Chief, Statistic & Planning Division MCHC, MOH

17 |Dr. Phouthong RATTANAVONG Technical Officer, Research Division MCHC, MOH

18 |Dr. Khammany PHOMMACHANH Technical Officer MCHC, MOH

19 |Dr. Chanthavone Technical Officer MCHC, MOH

20 [Dr. Sirisouk SOUKSAVATH Technical Officer MCHC, MOH

21 |Dr. Sayavone KHOUNNORATH Deputy Chief, Training Division MCHC, MOH

22 |Dr. Khamseng PHILAVONG Chief, Research Division MCHC, MOH

23 [Dr. Viengkham Technical Officer MCHC, MOH

24 |Dr. Anonh XEUATVONGSA Manager NIP, MCHC, MOH

25 |Dr. Chansay PATHAMMAVONG Deputy Chief, EPI Division NIP, MCHC, MOH

26 [Ms. Many THAMMAVONG Deputy Director MPSC, MOH
Champasack Province

27 [HE. Mr. Somsanith BOUDTIVONG Vice Governor Governor's Office

28 [Dr. Vath KONGKEO Director PHO

29 |Dr. Phonexay KHOUNMALA Chief, Organization Section PHO

30 |Dr. Sengchanh KEOPHOLDETH Chief, Administration Section PHO

31 [Ms. Khanthavy PATHOUMMAVANH Deputy Chief, Administration Section PHO

32 |Mr. Phengvanh MOSAKY Chief, Inter-Cooperation Section PHO

33 |Dr. Anousone CHANTHAPASEUTH Chief, Technical Section PHO

34 |Dr. Phouangmala PHOXAY Chief, MCH Section PHO

35 |Dr. Olathay SATRAKOUNE Deputy Chief, MCH Section PHO

36 _[Dr. Bouala PHOMMACHACK Chief, Food & Drug Section PHO

37 |Mr. Souvanthong MENVILAY Chief, Clean Water Section PHO

38 |Ms. Kaysone MANIVONG Chief, Malaria Section PHO

39 |Mr. Khampheuy KEOKHAMFONG Chief, TB Section PHO

40 |Dr. Keo SOSOUPHANH Director PH

41 |Dr. Pradith SOUVANLASY Deputy Director PH

42 |Dr. Ms. Khamseune SILAPHET Chief, Organization Section PH

43 [Dr. Bounthanh Chief, Technical Section PH

44 |Dr. Pathoumma Chief, MCH Section PH

45 |Dr. Soutsada Deputy Chief, Technical Section PH

46 _|Dr. Sonephet PHOMMA Chief, in charge of DH PH

47 |Dr. Outhay Deputy Chief, MCH Section PH

48 |Dr. Sipaseuth SILAPHETH Director PHS

49 |Mr. Bouakhenh KHAMPHOU Deputy Director PHS

50 |Ms. Phonephoulack BOUALAVONG Chief, Technical Section PHS

51 |Mr. Siamphone SAYTHONG Chief of Cabinet PHS

52 |Ms. Kindala CHANTHAVONG Deputy Chief, Administration Section PHS

53 |Dr. Soubanh THOTSAVANH Director Pholthong DHO

54 |Mr. Visien saymeny Deputy Chief of Cabinet Pholthong DHO

55 |Ms. Vieng BOUNKEUT Chief of Organization Section Pholthong DHO

56 _[Mr. Vilason KEOMESA Chief of Fianance Section Pholthong DHO

57 |Ms. Samlong SENGSOULIGNA Chief of Statistic Section Pholthong DHO

58 |Ms. Soy SAVATDY Chief of OPD Pholthong DH

59 |Ms. Phetseng SENGMANY Chief of MCH Pholthong DH

60 [Ms. Yasuko TAMAKI JICA Volunteer Pholthong DHO

61 [Ms. Motoyama JICA Volunteer Champasack District Hospital

62 [Ms. Kesone Chief Pholthong Village Health Center

63 |Ms. Somphet Deputy Chief Pholthong Village Health Center

64 |Ms. Chanthachone Staff Pholthong Village Health Center

65 [Ms. Chanthaboun Staff Pholthong Village Health Center
Salavan Province

86 |HE. Mr. Sisouvanh VONGCHOMESY Vice Governor Governor's Office

87 |Dr. Khoutdara Vongsaravanh Director PHO




No Name Position Organization

88 [Mr. Bounsou Ketmesa Deputy Director PHO

89 |Dr. Kaseumsouk Vongsoutthi Deputy Director PHO

90 |Dr. Athmay Lamvichith Chief, Administration Section PHO

91 |Mr. Saosely Boualany Deputy Chief, Administration Section PHO

92 |Mr. Souphane Silavy Planning and Finance Section PHO

93 [Dr. Somkhit BOUALAVONG Chief, MCH Section PHO

94 [Mr. BounGnongh Chanthakoummane Technical Staff, MCH Section PHO

95 |Ms. Douangvanh Athvilay Technical Staff, MCH Section PHO

96 [Ms. Bouavanh Ketthonesamone Technical Staff, EPI Section PHO

97 |Dr. Boualay Senekeomiko Director PH

98 |[Dr. Kongsinh Ounchith Deputy Director PH

99 |Mr. Somkhit Chief, Administration Section PH

100 |Dr. Gnommala Latsaphol Chief, Gynecology and Delivery Section PH

101 |Ms. Sommay Gynecology and Delivery Section PH

102 [Ms. Bouavanh Bounmakmoune Pediatric Section PH

103 |Ms. Vilayvanh Chief, MCH Ward PH

104 [Ms. Olavanh Chief, Nursing Section PH

105 |Ms. Khampheng Deputy Chief, Nursing Section PH
Sekong Province

106 |HE. Mr. Lieng KHAMPHOUNE Vice Governor Governor's Office

107 [Dr. Khambiene Gnanphichith Director PHO

108 |Dr. Khamlay Santiphoum Deputy Director PHO

109 |Dr. Sompong Douanghome Chief, MCH Section PHO

110 |Ms. Bounthanome Nakduangma Deputy Chief, MCH Section PHO

111 |Dr. Thongkhay Nouanvilaythong Chief, Administration Section PHO

112 |Dr. Phetsamay Thepvongsa Director PH

113 [Dr. Kongsinh Vongsettha Deputy Director PH

114 |Dr. Montha Keovongsa Chief, MCH Section PH

115 |Ms. Yaythong Deputy Chief, MCH Section PH

116 |Ms. Bouaphone Chief, Organization and Personnel Section PH

117 |Ms. Souangmano Vongsalasith Chief, Dental Section PH

118 [Ms. Keo-oudone Chief, Pharmacy Section PH

119 |Dr. Souliphone Vanthideth Technical Staff, Internal Medicine Section PH

120 |Dr. Venkeo Kingpasenth Chief, Emergency Section PH

121 |Ms. Khampho Chief, Nursing Section PH

122 [Mr. Khamphene Chief, Rehabilitation Section PH

123 |Dr. Sisakda Sengnalivong Director Thateng DHO/DH

124 |Ms. Kolakanh Boutsaba Deputy Director Thateng DHO

125 |Ms. Ketkesy Saysongkham Chief, MCH Section Thateng DHO

126 |Ms. Laommone Keonoymamvong Auxiliary Nurse Chounla HC, Thateng District
Attapeu Province

127 |HE. Mr. Sinieng MIENGLAVANH Governor Governor's Office

128 |Dr. Chanthavong SAYSENA Acting Director PHO

129 |Mr. Inpanh Inthilath Deputy Director PHO

130 |Dr. Phoukhiene Viengkeo Chief, Administration Section PHO

131 |Dr. Saysana Ketsisouphanh Statistic and Planning Section PHO

132 |Ms. Vangchay Khamphounvoung Actiging Chief, MCH Section PHO

133 |Dr. Phousavonh Bouphaphanh Chief, MCH Section PHO

134 |Dr. Virasack Navongsa Technical Section PHO

135 |Dr. Khamlay Phommachanh Director Saysettha DHO

136 |Ms. Chanpheng Sivongsa Acting Director Samakhixay DHO

137 |Ms. Anousone MCH Section Samakhixay DHO

138 |Dr. Keo-Oula Kommamuong Deputy Director of DHO/Director of DH Saysettha DHO/DH

139 |Ms. Khampheng Phoumathilavong Deputy Director Saysettha DH

140 |Ms. Kongsamay Sayaseng Technical Nurse Saysettha DH

141 [Mr. Khamphong Thongpathoum Chief, Finance Section Saysettha DH

142 |Ms. Soukmone Sayalath Chief, Statistic Section Saysettha DH

143 |Ms. Phonesavanh Phommachanh Chief, MCH Section Saysettha DH

144 |Ms. Kongchay Oudavong Chief, EPI Section Saysettha DH

145 |Mr. Phetsavanh Technical Nurse Kengmakkhena HC, Saysettha District

146 |Ms. Phouseng Auxiliary Nurse Layao HC, Samakhixay District

147 |Ms. Phoutramone Auxiliary Nurse Layao HC, Samakhixay District
Development Partners

148 [Dr. Aboudou Karimour Andele Health and Nutrition Section Head UNICEF

149 [Ms. Mieko YABUTA Representative UNFPA

150 [Mr. Sengsay Siphakanlaya Programme Officer UNFPA

151 |Ms. Della R Sherratt Senior International Midwifery Advisor & Trainer UNFPA

152 |Dr. Dong Il Ahn Representative WHO

153 [Mr. Keith Feldon Techinical Officer - EPI WHO

154 [Dr. Liu Yunguo Regional Advisor on Gender, Women and Reproductive Health WPRO

155 |Dr. Phetdara CHANTHALA Human Deveopment Operation Officer World Bank
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Annex II: Plan of Operations (PO: Tentative Version)

Schedule of the Implementation and Res%()nsible Persons Date: Oct. 1, 2009
Year| Y2010 Y2011 Y2013 | % R .
313 ]4 112
5

Sections/Divisions

|
Month|2|3[4|s[e[7[8]9ftofti]12f1]2]3[4]5[6]7[8]9[t0[11]12] Ollofttf12)12)3f4|s[6]|7|8[9]10ft1]12f1 " B N
Total month| - [ T[2[3[4[5[ 6|78 9[t0]ri[12[13[14[15[16[17]18[19]20]21]22) 1[32[33]34]35[36[37]38[39]40[a1[ 42[434a[ 45]46]47] /Hospitals in charge
I A
idi-t

OUTPUT 1. The MNCH services are appropriately managed by the Provincial and District Health Offices (PHOs and DHOSs).
1-1 Convene the orientation workshops and establish provincial MCH/EPI- . Directors, PHOSs
Technical Working Group (TWG) in each province. B
1-2 Collect basic information and data on the MNCH services in the target + MCH Sections, PHOs
four provinces. + Admini: ive Divisions, PHOs
1-3 Draw up the Provincial and District MNCH Annual Plans in the target . )
four provinces. q MCH Sections, PHOs
1-4 Participate in TOT on the management of MNCH service delivery for y S
the MCH staff of the PHOS at the central MCH Center. (Central MCH Center
1-5 Conduct the training on the management of MNCH service delivery by . .
the PHIOs. _ _ MCH Sections, PHOs
1-6 Supervise the DHOs (by PHOs) and Health Centers (HCs: by DHOs) ™ * MCH Sections, PHOs
from the perspective of the service delivery on regular basis. F ol dmini ive Divisions, PHOs
1-7 Manage data and information on the MNCH services. kbl + bl bkl e bl mmn P | af NOH Sections, PHOs 06
1-8 Manage data on the human resources and training of MNCH services. P l| 4 ‘ # ‘ |+ T P ‘I # * F ‘I # ﬁ r F LI T F P P 4 | ] P MCH S.ecllons,ll;:jgisons PHOs
o mLan, implemen, "‘“d(‘h’/‘l‘;{‘)“‘“ the MNCH services through the (oo o ] o o (o ] ] ] Wrovincil MR Committces
1-10 Convene PHO regular meetings with health-related development  MCH Sections, PHOs
partners in each target province. A A A A A A A A A A a A A A A A A A a A - ini Divisions, PHOs
1-11 Convene regular meetings between PHO and DHOs in each target ~MCH Sections, PHOs
province. AlAlALALY AlAalAalalalalalalalalalalAa - Administrative Divisions, PHOs
1-12 Share information on the MNCH services among the target four + MCH Sections, PHOs
provinces. HEEENEEENE NN RN NN EEEE NN EENEE NN NS NN istrative Divisions, PHOS
1-13 Monitor the MNCH services in the target four provinces with the
central staff. A A A N A A A A A Central MCH Center
1-14 Participate in regular meetings on the MNCH services with MCH staff o MCH ot
of the PHOs at the central MCH Center. . A A a - A A A A A Central MCH Center

OUTPUT 2. The knowledge and skills of the health service providers for the MNCH service delivery are improved.
2-1 Conduct a survey on attitudes and practices about the MNCH service w

H * Central MCH Center

delivery of the health staff. MCH Sections, PHOs

"1

2-2 Conduct TOT on the Ist Level MNCH Core Services* for the H * Central MCH Center
instructors of PHOs and PHs. + MCH Sections, PHOs

2-3 Conduct the training on the Ist Level MNCH Core Services for the in- o (o o o o [ (| A m( A A m m|m B W [MCH Sections, PHOs

service health staff.

2-4 Participate in TOT on the outreach activities of the MCH/EPI integrated . ey

service package for the MCH staff of the PHOS at the central MCH Center. - Central MCH Center

.2—5 Conduct th‘c training on the outrc?ch afnvmcs of the MCH/EPIT MCH Sections, PHOs
integrated service package for the HC staff.

2-6 Conduct the clinical practices in the community midwife course and o I ] o .

. i T . EEEENEEEENNNS B B ® W |Champasac! cial Hospita
registered midwife course at the C k Provincial Hospital (PH). EEEEEEEN ﬂ * i EEEEEN N r LI N Champasack Provincial Hospital (PH)
2-7 Conduct the clinical practices on the basic & comprehensive emergency
obstetric and newborn care (BeMONC & CeMONC) for the in-service Champasack PH
medical doctors and assistants (MDs and MAs) working for the PHs and P
DHs at the C
2-8 Conduct follow-up activities from the perspective of the technical skills * MCH Sections, PHOs
of health staff on regular basis. H H H H - PHs

OUTPUT3: Mobilization of the community people for the MNCH services is enhanced in collaboration with various organizations.

3-1 Conduct a KAP survey on the MNCH services to the community H ﬂ H + Central MCH Center

people. + MCH Sections, PHOs

3-2 Share information on the MNCH services with the provincial
government, the Lao Woman’s Unions, the Lao Youth Associations, MCH EESEEEESSEEENEEENE NN

health committees, relevant local authorities, etc. in each target province.

* MCH Sections, PHOs
* Administrative Divisions, PHOs

3-3 Draw up the plans for the Information, Education, and Communication

1EC) activities by the IEC sections of the PHOs and DHOs in collaboration + MCH Sections, PHOs
. y - - - - - - - - -

with the Center for Information and Education for Health (CIEH) of the + IEC Sections, PHOs

MOH.
3-4 Regularly conduct IEC activities, such as events, etc., in each target * MCH Sections, PHOs
province. a A A A A A a A A - IEC Sections, PHOs

Note: The start of the Project, schedules described in this chart, and so on are subject to modifications through further examinations and discussions in future.
I : To complete project activities within the solid line.
W W To continuously conduct project activities during the dotted line.

A : To conduct meetings and IEC activities.
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MINUTES OF MEETING
BETWEEN
THE JAPANESE PREPARATORY MISSION
AND
THE AUTHORITIES CONCERNED OF
GOVERNMENT OF LAO PEOPLE’S DEMOCRATIC REPUBLIC
. ON '
PROJECT FOR STRENGTHENING INTEGRATED MATERNAL, NEONATAL AND CHILD
HEALTHSERVICES

The Preparatory Mission (hereinafter referred to as “the Mission™) organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) visited Lao People’s Democratic
Republic (hereinafter referred to as “Lao PDR” )from Septeriber 5 to October 1, 2009 for the purpose
~ of designing the basic framework of the Project for Strengthening Integrated Maternal, Neonatal and
Child Health Services (hereinafter referred to as “the Project™ ), which was requested by Government _

-of Lao PDR.

During its stay in Lao PDR, the Mission was engaged in project designing work through visit
to the proposed project sites, a series of meetings, and interviews with the relevant Lao organizations.

As a result of the discussions, both the Mission and the Lao side (hereinafter referred to as
“both sides™ ) agreed on the following:
1. The basic framework of the Project shall be shown in the “Attached document’”.
2. The Project shall be started by both sides signing the “Record of Discussion (hereinafier referred
to as “R/D” ) , which will be drafted afterward based on the project framework laid out in this
Minutes of Meeting as a substantial project agreement document.

V)1 RB S

Ms. Tomoko TAKEUCHI Ms.Chanthanom MANODHAM,
Head, , Director of Cabinet,
Preparatory Mission, Ministry of Health

Japan International Cooperation Agency



ATTACHED DOCUMENT

I . DISCUSSION POINTS

Government of Lao PDR requested a construction of the central MCH center which will be a
function to conduct various trainings related to MINCH services. The Mission took note and asked
the Lao side to clarify the whole picture of training plan to confirm the necessity of the
construction. The Japanese side will reassess necessity of the construction upon the submission of

the training plan.

In the application form submitted by Government of Lao PDR, the improvement of coordination
and collaboration of MCH and EPI program at central level was included as the output of the
Project. However, after the series of discussions, both sides agreed that Project for Capacity

~ Development for Sector-Wide Coordination in Health will support coordination at central level.

In the application form originally submitted by Government of Lag PDR, the duration of the
Project was four (4) years. However, in order to implement the Project effectively, both sides
agreed on extending the duration fo five (5) years.

The Mission has confirmed that World Health Organization ﬂlereMaﬁef referred to as “WHOQO”)
will support the implementation of the MNCH Package in Salavan Province from October 2009.
As aresult of the discussion with WHO, both sides agreed upon including Salavan Province as the
targét area of the Project due to the understanding that WHO and JICA will maintain coordination
in mutual activities. It was confirmed that JICA would coordinate with the other Development
Partners in the four southern provinces as well. -

II PROJECT FRAMEWORK

1.

PROJECTTITLE

The Project for Strengthening Integrated Maternal, Neonatal and Child Health Services

2. OBIECTIVE OF THE PROJECT

(1) Overall Goal
The maternal, neonatal, and child mortality is reduced mn the four southem provinces, i.e.,

Champasack, Salavan, Sekong, and Attapeu.

W




(2) Project Purpose
» Coverage of the maternal, neonatal, and child health (MINCH) services is improved in the four

southem provinces.

(3) Project Outputs :
1 ) The MNCH services are appropriately managed by the Provincial and District Health Offices

(PHOs and DHOs).
ii) Knowledge and skllls of the health service providers for the MNCH service delivery are

improved.
iti) Mobilization of the community people for the MNCH services is erthanced in collaboration

with the various organizations.
3. TARGET AREA

The Project will be implemented in four (4 ) southern provinces: (i) Champasack; (ii) Salavan ; (1ii)
Sekong; and (iv) Attapeu.

4. PROJECTPERICD

Five (5) years. The actual period will be set through the discussion on draft Record of Discussions.

5. INSTITUTIONAL FRAMEWORK

The overall image of the Project is shown in Annex - III, and the project implementation structure is

shown in Aonex IV. '
The counterpart organizations are as shown in Annex VL

6. MEASURES TO BE TAKEN BY THE LAO SIDE

For the implementation of the Project, the Lao side shall take necessary measures to provide the

followings at its own expenses:
(1) Services of the Lao counterpart personnel as listed in Annex VI

(2) The offices and facilities necessary for the proj ject implementation; and
(3) Administrative and operational expenses, running costs for electricity, etc.

7. MEASURES TO BE TAKEN BY THE JAPANESE SIDE

For the implementation of the Project, JICA shall take necessary measures to provide the followings

— 69 — ’



at its own expenses:
(1) Experts(from Japan and/or third countries) as listed in Annex V;
(2) Training of counterpart persormel in Japan and/or third country;
(3) In-country training; 4
(4) Provision of machinery and equipment as listed In Annex VI and -
(5) Local expenses for the project activities :

8. PROJECT OFFICE

- The main project office will be located in Champasack Province, and the field offices will be placed

in other three Provinces.

9. JOINT EVALUATION

For the effective and successfil implementation of the Project, MCH/EPI Technical Working Group
(hereinafter referred to as “MCH/EPI-TWG” ) will assume a responsibility of technical consultation
and the evaluation including provincial level, and fulfill the following functions: :

(1) To propose the anmual work plan of the Project based on the Plan of Operations (hereinafter
referred to as “PO’ ) within the framework of the R/D; '

(2) To review progresses, achievements, bottlenecks, challenges, and lessons leamnt and to draw the |
concrete action for the next step, considering the external conditions surrounding the Project laid
out in the Project Design Matrix (hereinafier referred to as “PDM” ); and

(3) To discuss any matters concerning the Project and mutually agree on the proposed actions.

10. The Project Design Matrix (PDM)

The PDM was elaborated through discussion by JICA and the Lao authorities concerned. Both sides
agreed to recognize PDM as the important tool for project management, and the basis for monitormg
- and evaluation of the Project. The PDM will be utilized by both sides throughout the implementation

of the Project. The PDM is shown in Annex  I.
The contents of PDM will be subject to a change within the framework of the Project by mutual

consent.

11. The Plan of Operations (PO)

The PO has been formulated according to the R/D, on condition that the necessary budget will be
allocated for the implementation of the Project by both sides. The schedule will be subject to a change
within the framework of the R/D when necessity arises in the course of implementation of the Project

7 . e | dey
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by mutual consent. The PO is shown in Annex 1. |

12. Cost Sharing

JICA will cover the local expenditures necessary for the project activities. However, both sides
agreed that the budget necessary for the implementation of the Strategy and Planning Framework for
the Integrated Package of Maternal Neonatal and Child Health Services 2009-2015 would be basicé]ly
bome by the Lao side, with the cooperation of development partners. The details will be discussed
between the Lao side and JICA concerning this document at the beginning of the project duration.

Amnex | PDM

Anmnex I PO :

-Annex I OVERALL IMAGE OF THE PROJECT
Annex IV PROJECT IMPLEMENTATION STRUCTURE
Annex V LIST OF EXPERTS

Annex VI LIST OF COUNTERPART PERSONNEL
“Annex VI LIST OF EQUIPMENT
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Annex V LIST OF EXPERTS

I. Long-term Experts
(1) Chief Advisor/Health Management
(2) Community Health (Nursing Care/Midwitery)
(3) Community Health (MCH)
(4) Project Coordinator

2. Short-term experts
(1) Midwifery
(2) IEC
(3) Obstetrics and Gynecology

3. Other Expert(s) will be dispatched, when necessity arises, for the smooth
implementation of the Projcet within the framework of the Project.



Amnex VI.LIST OF COUNTERPART PERSONNEL
1. Project Director: Deputy Director of the Department of Hygiene and Prevention
2. Project Manager:  Director of the MCH Center

3. Counterparts:
a) Ministry of Health

i JAIl Departments: Cabinet, Department of Hygiené and Prevention,

Department of Curative Medicine, Department of Planning and Finance,
Department of Food and Drugs, Department of Inspection, and
Department of Organization and Personnel

ii ) MCH Center, '

iii ) the Center for Information and Education for Health (CIEH)

b) Southern Provinces: '

i ) Provincial Health Office: Director, Deputy. Director, Division Chief
(Administrative Division, Technical Management Division), Section
Chief (Maternal and Child Health Section)

i ) Provincial Hospital: Hospital Director, Staffs of MCH Section, Staffs
of Obstetrics and Gynecology, Staffs of Pediatrics

i) District Health Office: Director, Deputy Director, Division Chief
(Administrative Division, Technical Management Division), Section
Chief (Maternal and Child Health Section) '

iv) District Hospital: Hospital Director, Staffs of MCH Section, Staffs of
Obstetrics and Gynecology, Staffs of Pediatrics

W




Amnex VI LIST OF EQUIPMENT

1. The necessary equipment for the implementation of the Project will be provided as the equipment

list attached hereto. _
2. Other materials and equipment mutually agreed upon as necessary will be provided.

Note: The contents. specifications and quantity of the above-mentioned equipment will be decided through
mutual consultation within the allocated budget of the Japanese fiscal year. '

Equipment List

No. Name of Equipment

1. Vehicles

4WD vehicle
Tractor

—

3%

II. OA machines

Desktop compuiter

Laptap computer

Laser printer

Color printer

Copy maching

Scanner

oo |~ |Cy|wn | Bl

Portable scanncr
10[Software tor the computers

11UPS ' ‘

12} Stahilizer
13|Shredder

14|Equipment of simultaneous interpretation
Lj Wiretess microphone set

16{Hard disk

17|LCD Projector & screen

18| Visual Projector
I0. Machines for producing IEC materials

19| Digital camera

20[1V

21|DVD player

22| Projector and screen

23|Speaking trumpet
24Mobile loudspeaker set
25|Tent

V. Scales for measurement
26| Weight scale (hanging type) with Basket
27{Baby scale

28| Tape measure

V. Equipment for delivery
291 Delivery bed

| 30[Delivery set (kits)
1|Stand lamp

2| Torch

33{Doppler echo
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PS50 ERBRBOBRESEFDOTE (2005/2006—2009/20105F )

2005/2006 2006/2007 2007/2008 2008/2009 20093010

(T EHR)
¥ I Fv 7 HC Fv 7 & *v7 i ¥v7 #la
B A 10,032,973,000| 100.0% | 10,159,610,000|100.0% | 14,391,086,000(100.0% | 21,949,674,225(100.0% | 25,203,000,000 | 100.0%
B 3,818,200,000 | 38.1% | 4,402,000,000 | 43.3% | 8,168,000,000 | 56.8% 8,282,000,000 | 37.7% | 10,203,000,000 | 40.5%
RREO (PR EE) - | 0.0% - 0.0% - | 0.0% -1 0.0% - 0.0%
BRIE R— kT — 6,214,773,000 | 61.9% | 5,757,610,000 | 56.7% | 6,223,086,000 | 43.2% | 13,667,674,225| 62.3% | 15,000,000,000 | 59.5%
B W 10,032,879,744 | 100.0% | 10,159,567,926 | 100.0% | 14,390,715,354 | 100.0%| 21,948,798,976 | 100.0%| 25,201,577,000 | 100.0%
BH 3,468,106,744 | 34.6%| 4,111,957,926 | 40.5%| 6,487,629.354 | 45.1%| 7,301,124,751 | 33.3%| 8,701,577,000 | 34.5%
PN 3,221,831,810 | 32.1%| 3,796,185,398 | 37.4%| 5,887,834,586 | 40.9%| 6,610,067,651 | 30.1%| 7,601,577,000 | 30.2%
T 211,274,934 2.1% 265,772,528 2.6% 499,794,768 3.5% 591,057,100 2.7% 950,000,000 3.8%
HER R Py 35,000,000 0.3% 50,000,000 0.5% 100,000,000 0.7% 100,000,000 0.5% 150,000,000 0.6%
Z DAt - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
wa-aat 6,564,773,000 | 65.4%| 6,047,610,000 | 59.5%| 7,903,086,000 | 54.9%| 14,647,674,225 | 66.7%| 16,500,000,000 | 65.5%

) THEAEEX, I0HIENGAEY ., FHEDIHZ A ETER>TWND,

T : 37 0 SRS GHE - BRI £ 5 7 — ¥
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aVBRERBOBESFEBMDOTE (20052006 —2009/20104FE)

2009/2010
2005/2006 2006/2007 2007/2008 2008/2009

(7 %)
XS EH& X El& Fv EA Xo/ El& e E&
BA 1,357,500,000100.0% |  2,418,800,000|100.0% |  5,752,657,402|100.0% |  2,051,289,505|100.0% 7,934,200,000 | 100.0%
WL 382,500,000 | 28.2% | 1,005,050,000 | 41.6% | 2,092,657,402 | 36.4% 1,484,289,505 | 72.4% 6,169,200,000 | 77.8%
HRORBUN (PR ) -] 0.0% -1 0.0% - 0.0% - 0.0% - 0.0%
BAgE/S— b F— 975,000,000 | 71.8% | 1,413,750,000 | 58.4% | 3,660,000,000 | 63.6% 567,000,000 | 27.6% 1,765,000,000 | 22.2%
= 1,357,500,000 | 100.0% | 2,418,800,000 | 100.0%| 5,752,657,402 | 100.0%| 2,051,289,505 | 100.0% |  7,934,200,000 | 100.0%
TR R 382,500,000 | 28.2% 885,050,000 | 36.6%| 1,750,657,402 | 30.4%| 1,054,289,505 | 51.4%| 4,169,200,000 | 52.5%
NG 323,670,000 | 23.8% 680,450,000 | 28.1%| 1,446,827,758 | 25.2% 905,001,135 | 44.1%|  2,934,600,000 | 37.0%
TR - MEREE P 58,830,000 |  4.3% 204,600,000 8.5% 303,829,644 5.3% 149,288,370 73%|  1,234,600,000 | 15.6%
ég}éj‘(%ﬂ; f;t“;)“X@ 975,000,000 | 71.8%| 1,413,750,000 | 58.4%| 3,660,000,000 | 63.6% 567,000,000 | 27.6%| 1,765,000,000 | 22.2%
P g et - 0.0% 120,000,000 5.0% 342,000,000 5.9% 430,000,000 | 21.0%| 2,000,000,000 | 25.2%

) PEAEEIE, 10H1ENBHBED, BEDIAEETE2->TW 5,
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7 27— BRI OBESEMOFE (200612007 —2009/20104F FE)

2006/2007 2007/2008 2008/2009 2(29,%/52;%;)
Xv S EE Xv /S BE v/ B Xy EE
B A 6,111,900,686|100.0% |  6,616,399,443|100.0% | 15,855,186,947|100.0% | 28,624,876,576|100.0%
WL 645,749,000 | 10.6% | 1,007,267,353 | 152% | 6,227,680,000 | 39.3% | 11,185,460,000 | 39.1%
HORBUN (PRAEEE) -l 0.0% -l 0.0% - 0.0% - 0.0%
B S — kT 5.466,151,686 | 89.4% | 5,609,132,090 | 84.8% | 9,627,506,947 | 60.7% | 17,439,416,576 | 60.9%
B M 6,041,422,766 | 100.0%| 6,602,123,443 | 100.0% | 15,708,338,768 | 100.0%| 28,624,876,576 | 100.0%
o 496,397,107 | 82%| 622,991,353 | 9.4%| 4,078,831,821 | 26.0%| 9,685,460,000 | 33.8%
NI 363,397,107 | 6.0%| 453991353 |  6.9%| 3,556,171,821 | 22.6%| 4,550,000,000 | 15.9%
SR 7 90,000,000 | 1.5%| 117,000,000 | 1.8%| 460,660,000 | 2.9%| 5067,260,000 | 17.7%
Z ot 43,000,000 | 0.7%| 52,000,000 | 0.8%| 62,000,000 | 0.4%| 68,200,000 | 0.2%
Z)E%%ﬂ%@gg)} 4,626,151,686 | 76.6%| 3,910,132,090 | 59.2%| 9,307,506,947 | 59.3%| 17.439.416,576 | 60.9%
B et 918,873,973 | 15.2%| 2,069,000,000 | 31.3%| 2,322,000,000 | 14.8%| 1,500,000,000 | 5.2%

) TEAEIL, I0HIABIAEY , BHFEOIA0AETER>TND,
HIFT : 7 & 7 — R FEFHRIC & 57— 4




Frr Yy 7 RBEBOBESEMOTE (20052006 —2009/20104 )

2005/2006 2006/2007 2007/2008 2008/2009 2(0;9;%)"
Fv7 & ¥y & Fv7 #la& Fv7 #le& Fv7 &
®A 21,724,995,091(100.0% | 22,101,027,777|100.0% | 17,581,623,990(100.0% | 23,073,915,210|100.0% | 18,734,582,719|100.0%
VR BT 7,748,176,267 | 35.7% 5,407,699,659 | 24.5% | 10,304,911,462 | 58.6% | 12,781,861,325 | 55.4% | 18,734,582,719 | 100.0%
PR BUR (PRIEA) -l 0.0% -l 0.0% -l 0.0% -l 0.0% - 0.0%
%/ — b — 13,976,818,824 | 64.3% | 16,693,328,118 | 75.5% 7,276,712,528 | 41.4% | 10,292,053,885 | 44.6% - 0.0%
B®_H 21,724,558,091 | 100.0% | 22,101,027,777 | 100.0% | 17,581,623,990 | 100.0% | 21,458,809,331 | 100.0% | 10,788,205,773 | 100.0%
R AR A 6,565,319.471 | 302%| 4,967,699,659 | 22.5%| 9,624,911,462 | 54.7%| 12,106,191,325 | 56.4%| 10,788,205,773 | 100.0%
NS~ 5,752,795,442 | 26.5%| 4,607,427.860 | 20.8%| 8,660,832,620 | 49.3%| 10,634,459,404 | 49.6%| 8341,108,573 | 77.3%
T 514,948,029 |  2.4% 279,256,799 1.3% 766,577,004 4.4%|  1,202,403,493 5.6%|  2,391,572,000 | 22.2%
R PR AR 33,731,559 | 0.2% 37,479,510 0.2% 41,643,900 0.2% 46,271,000 0.2% 55,525,200 0.5%
Z O 263,844,441 1.2% 43,535,490 0.2% 155,857,938 0.9% 223,057,428 1.0% - 0.0%
é%é?g}ﬂg focg)" AP 4202841,824 | 19.8%|  4,113328,118 | 18.6%| 7.276,712,528 | 41.4%| 6,359,348,356 | 29.6% - 0.0%
BBt 10,866,396,796 | 50.0%| 13,020,000,000 | 58.9% 680,000,000 3.9%)|  2,993,269,650 | 13.9% - 0.0%
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BEZE& (No. 8,9, 10[CEALTIE, BRTOTSLITEY#ES)
1 |ORS BEOMKE @) O O o ©) O O o
2 |Paracetamol (tablet or syrup) INTEZE—IL O O ] (] o] O O ] ] o]
3 [Cotrimexazole (tablet or syrup) A—RUAFHY—L ©) O O o o ©) O o O
4 |Amoxycillin (tablet or syrup) TEFLVIY O (] (o] O O O O o O O
5 |Ampicillin (injectable) ToELY o) e} (e} (e} (0] e} e} (e} 0]
6 |Gentamicin (injectable) FoERAVY ©) O o o O @) O O o @)
7 [Normal saline or Ringer’s lactate (injectable) |4EIREIBIEK/ U4 LK (@] O O o (@) O O O (@)
8 [Vitamine A (capsule) EA4IVANT L @) O o o O @) O O o @)
9 [Mebendazole (tablet) ARV —)L (BERF) ©) O o o ©) O O o ©)
10 |Iron/Folate (tablet) S|/ ERRAH o @) O O (@) (@) O (@) O (@]
11 |Oxytocin (injectable) FHEbY ©) O O o @) O O o o o
12 |Magnesium sulfate (injectable) 2T RI—I O o O o o ©) ©)
13 |Calsium gluconate (injectable) HLFa—L o o o o ) o o le) o
14 | Tetracycline eye ointment TrIY A RRE ©) o o O @) O O o ©) ©)
RiEEtE (BRTOY S ALICKYHES)
15 [Pill (tablet) e e} e} o o) e} e} (e} o)
16 |Condom aVR—L O (@] o O @) O O o o (6]
17 |Injectable (medroxyprogesterone acetate) FEGT BT EE (] O o] O O o O O
18 [1UD (intrauterine device) FEMNEITHRE O o o @) @) O o O @) O
THOFU(ERTATSLICKY#S)
19|oPV ‘EORYA-DIF o o e} ¢} e} (¢] o o o (@)
20|BCG ETFEO 0T O o o @) @) O o O @) O
21 |HepB BREFXIIFY O o O ©) O O o O @) O
22 |DPT-HepB AERETITFY (@] (@] O (e) (@] (@] (@] O O O
23 |Measles WREIIFY o o @) ©) O O o @) ©) O
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. No. of Year
Course title Contents .
participants | 2005 | 2006 | 2007 | 2008 | 2009
I | Reproductive Health
1 | Training on project cycle management For MCH staff of central and province 65 15 31 — 19 —
2 | Training on sterilization and vasectomy For staff of provincial and district hospital 75 5 19 12 18 21
3 | Training on IDU technique For staff of provincial and district hospital 85 25 - N 10 50
4 | Training on PF/RH 82 82 - - - —
5 Tra'mmg on dealing with emergency case of 29 4 35 12 - .
delivery
6 | Training on LMIS record 446 410 36 - — —
7 | Training on basic knowledge of PF/RH For health center staff 430 — 430 — - —
3 Tralnlng on family planning and STI | For district and health center staff 741 334 407 . B .
prevention
Training on caring mother before and post | For district hospital staff
9 . 24 — — 24 — —
delivery
10 | Training on basic knowledge of PF/RH For EPT staff 07| 334 31 62| — -
1 Tralnl.ng on basic knowledge of family | For remote health providers (CBD) 67 . 10 17 40 .
planning
12 Traml'ng on basic knowledge of family | For drug kit provider 85 - - 43 42 o
planning
13 Training on complete mother and child health | For 12 HCs’ staff of Sekong and Bolikhamxay 12 o o 12 - -
care province
ITI | Infection Control from Mothers to Children (PMCT)
. For 10 district-MCH staff from: o N - -
1 | Training on PMCT LNT.LPB.VT.SVK. 100 100
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Year

Course title Contents No. of
participants | 5(05 2006 2007 2008 2009
2 | Training on PMCT For MCH staff of central hospitals 3 o o o o o
3 | Training on PMCT For districts’ health educators 100 . . . . .
III | MCH Mobile Services
1 | Training on mobile service of MCH For HCs of six district in VT,LPB. 60 - - - - -
2 | Training on soft food for children For district and HC staff 152 - - - - -
. For district and HCs staff of four provinces: o o o - -
3 | Training on IMCI LNT.LPB, ... 106
4 | Training for nutrition trainers For .VHW’ VWU total 149 villages in four 482 - — - — -
provinces.
5 | Training on monitoring of village level For three districts in SVK. 168 — - — — —
6 Training on health care at home for diarrhea | For village health provider in five provinces 1.658 - . - B -
and grip sick children LNT,LPB,HP,SVK,... i
IV | TOT courses in the MNCH-related services
Training of trainer on MCH/Reproductive | For all trainers
1 12 — 12 — — —
health
5 Training on sterilization/vasectomy | For central hospitals 6 6 . - . .
techniques
3 | Training on health counseling of reproductive Forall trainers 25 25 - - - -
4 | Training for PMCT trainer For central trainers and five provinces 30 . . - 30 -
5 | Training for nutrition trainers For three districts in SVK 23 - — 23 — —
6 | Training for nutrition trainers Nine districts of four provinces: 64 - - - 64 -

LNT,LPB,VT,SVK.
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