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(M/M)

MINUTES OF MEETING
BETWEEN
JAPAN INFERNATIONAL COOPERATION AGENCY
AND.
THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE SULTANATE OF OMAN
ON
THE AMENDMENT OF RECORD OF DISCUSSIONS
FOR
THE QURM ENVIRONMENTAL INFORMATION CENTER PROJECT

The Japanese Project Consultation Team (hereinafter referred to as “the Team™)
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA™)
and headed by Mr. Hiroyuki HATORI, visited the Sultanate of Oman for the purpose of
confirming the present conditions of the Qurm Environmental Information Center Project
(hereinafter referred to as “the Project”), amending the Record of Discussions (hereinafter
referred to as “R/D”) signed on 20 June, 2005.

The Team and authorities concerned of the Sultanate of Oman had a series of

discussions and exchanged views on the implementation and management of the Project.

As a result of the discussions, both sides agreed to the matters referred to in the

documents attached hereto.

Muscat, 20 April, 2011

Mr. Hiroyuki HATORI Mr Ali Amer Al kivumi

L?ﬁder Director General of

P}cpjgpct Consultation Team Nature Conservation

Japan International Cooperation Agency Ministry of Environment and Climate
Japan Affairs

the Sultanate of Oman

-13-
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ATTACHED DOCUMENTS

I POINTS OF DISCUSSIONS;

1. Framework of the Project

1.1  Project Duration
Both sides have agreed that the Project will be implemented within two (2) years at most

starting from the first dispatch of Japanese expert and will be terminated by the end of
December 2013 despite when the project starts.

12 Modification of PDM (Project Design Matrix)
Both sides have agreed to modify the existing PDM. The modified PDM 1is attached as

Amnex 2. The Objectively Verifiable Indicators will be revised through the first JCC after the

commencement of the Project.
PDM is to be flexibly revised according to the progress and achievement of the Project

upon discussions between both sides. In the event of the revision, the revision shall be agreed
between both sides through the JCC.

1.3 Modification of PO (Plan of Operation)
Both sides have agreed to modify the existing PO. The medified PO is attached as Annex 3.

In the future discussion, the modification may be agreed if necessary.

14 Executing Organization
The Project is to be executed by the Directorate General of Nature Conservation, Ministry

of Environment and Climate Affairs. [t takes an overall responsibility for the project
administration, implementation and coordination with other related organizations.

Currently organizational structure for implementation of the Project 1s shown il Annex 4
and 5. Omani side has agreed to submit organizational structure in a written form by June 15,

2011.

2. Administration of the Project (Omani side)
2.1 Personnel for the Project

a) Project Direetor
- Pirector General of Nature Consetrvation, Ministry of Environment and Climate Affairs

Both sides have agreed that the Project Director will be responsible for the overall
guidance and supervision.of the Project administration and implementation. This position will
bear definitive responsibiljty in any matters pertaining to the Project.

b) Project Manager
- Director of Marine Environment Conservation Department, Ministry of Envirommeps and

1 e
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Climate Affairs

Both sides have agreed that the Project Manager will be responsible for the
implementation of activities agreed in the PDM and PO. This position is required to make
dedicated efforts to achieve desired outputs of the Project.

¢) Counterparts

- Monitoring and Informatton:
Person who is to be assigned as Head of Monitering and Information Section, Qurm
Environment Information Center (QEIC)

- Training:
Person who is to be assigned as Head of Training and Education Section, QEIC

- Mangrove Plantation:
Person who is to be assigned as Head of Mangrove Plantation Section, QEIC

- Environmental Education:
Person who is to be assigned as Exhibition/Public Relations Section, QEIC

2.2 Facilities
Project office will be provided by the Ministry of Environment and Climate Affairs in the
Ministry building before the completion of the QEIC building and in the QEIC building after
its completion.

2.3 Construction of Qurum Environmentai Information Center (QEIC)

Both sides have agreed the implementation of the Project on the basis that the Qurm
Environmental Information Center (QEIC) will be constructed by at least six (6) months
before the termination of the project. Tentative Construction Schedule of the QFEIC is shown
in Annex 6. Omani side has agreed to submit a final construction schedule in a written form
by June 15, 2011. In case of any delay of the construction of the QEIC, the Project activities
and inputs of the equipment will be revised.

3. Members of the Joint Coordinating Committee (JCC)
Both sides have agreed that the members of the JCC will be as follows.

a) Chairperson:
Director General of Nature Conservation, Ministry of Environment and Climate Affairs
{Project Director)
b) Omani side:
- Director of the Marine Environment Conservation Department
- Director of the Biodiversity Department
- Deputy Director General of Nature Conservation
- Acting Director of the Planning and International Cooperation Department

-15-
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- Head of the Wetland environments section

- Environmental Planner of the Marine Environment Conservation Deparimenont
- Environmental Inspector of the Pollution Operation Monitoring Section

- Environmental Planners of the Minister Office

¢) Japanese side:
- JICA Expert Team of the Project
- Official(s) of the Embassy of Japan in Oman
- Other personnel concerned, to be dispatched by JICA, if necessary

d) Chairperson can invite other personnel concerned, if necessary.

II. AMENDMENT OF RECORD OF DISCUSSIONS R/D)
Based on the results of the discussions, original Record of Discussions(R/D) is amended.
Amended points from original R/D are shown in Annex 1.

Al 1 List of Amended Points from Original R/D

Aitilex 2 Revised Project Design Matrix (PDM)

Amnex 3 Revised Plan of Operation (PO)

Annex 4 Existing Organization Chart of the Ministry of Environment and Climate Affmrs
Annex 5 Tentative QGrganization Chart of the QEIC

Annex 6 Tentative Construction Schedule of QEIC

DU
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ANNEX 1

Anpexl List of Amended Points from Original R/D
* Amended points are underlined.

Original R/D on June 20", 2005 Points to be Amended from Original RD
Iv. ADMINISTRATION OF THE PROJECT | IV. ADMINISTRATION OF THE PROJECT

1.  Director General for Environmental Affairs 1. Director General of Nature Conservation,
Ministry _ of Regional _Municipalities. Minjstry of Environment and Climate
Environment and Water Resources. as the Afiairs, as the Project Director, will bear
Project Director, will bear overall overall responsibility for the administration
responsibility for the administration and and implementation of the Project.
implementation of the Project.

2.  Director General of Nature Congervation, 2. Director of Marine Environment
Ministry of Regional  Municipalities, Qopservation Department, Ministry of
Environment and Water Resources, as the Environment and Climate Affairs, as the
Project Manager, will be responsible for the Project Manager, will bé responsible for the
managerial and technical matters of the managerial and technical matters of the
Project. Project,

1¥X. TERM OF COOPERATION I¥. TERM OF COOPERATION

The duration of the techmical cooperation for The duration of the technical cooperation for
the Project under this Attached Document will the Project under this Attached Document will
be 2 years. be two (2) vears at most. starting from the
For determine the date of the Project initiation, first_dispatch of Japanese expert and the
MRMEWR will send related information on cooperation will be terminated by the end of
Qurm__ Environmental Information _ Center December 2013 despite when the project
hereinafter referred to as “QEIC? starts,

construction to JICA through the Embassy of

Japan. The date of the Project initiation wiil be

finally determined after the notification of

JICA to Omani authorities concerned through

the Embassy of Japan. 6 months will be

secured at least, at the time of notification, for

the Japanese experts in_fuily utilizing the

177
(Annext) -~

-17-




/L.

constructed QEIC and its affiliated facilities as

agreed in “4. Schedule” in the Minutes of

Meetings between Japanese Ex-ante

Evaluation Team and Authorities Concerned of

the Sultanate of Oman on Japanese Technical

Cooperation _for the Qurm Environmental

Information Center Project, signed in Muscat,
Oman on 22nd December, 2004.

The detailed procedure to determine the date of

the Project initiation is indicated in the Minutes

of Meetings  between  the  Japanese

Implementation Study Team __and  the

Authorities Concerned of the Government of

the Sultanate of Oman on Japanese Technical
Cooperation _on  the Qurm Environmental

Information Center Project in the Sultanate of

Oman.. signed in Muscat. Oman on 20th June

2005.
ANNEXI ANNEX 1
MASTER PLAN MASTER PLAN

I. Overall Goal

sustainable

Dissemination  of mangrove

ecosystems management in Oman and in the

region.

2. Project Purpose
QEIC is established as the center of promoting
sustainable mangrove ecosysiems management

in Oman.

3. OQOutputs

{0) The project operation unit in the QEIC is

1. Overall Goal

Dissemination  of  sustainable mangrove
ecosystems imanagement in Oman and in the

region.

2. Project Purpose
QEIC is established as the center of promoting
sustainable mangrove ecosystems management in

Onzan.

3. Outputs

{(0) The project operation unit in the QEIC is

217
(Annex1)
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established.

Education and Training program _targeting

various stakeholders is carried out.

(L

Monitoring _functions - aiming at protecting
mangrove ecosystems is strengthened.

(2

Sustainable measures  for protection and

€y

management of mangrove ecosystems in Oman

are enhanced.

Exhibitions and community outreach programs

fo mobilize national efforts for mangrove

4)

ecosystems conservation and restoration are

organized.

4,  Activities

established,

(1) The Capacity of Training Activity for QEIC to

promote  sustainable mangrove ecosystem

management is developed.

{2)The Monitering Method for QEIC to promote

stustainable mangrove ecosystem management is

developed.
(3) Methods and techniques

mangrove reforestation are developed,

for promoting

{4) The Capacity of Environmental Education

Programme activity for OQEIC to promote

sustainable mangrove ecosystem management is

improved.

5. Aotivities

(0-1)  Prepare and review the pian of operation {(0-1)  Prepare and review the plan of operation
(PO) (PO)

(0-2)  Prepare the budget plan (0-2)  Prepare the budget plan

(0-3) Establish  the Joint Coordinating | (0-3) Establish  the Joint  Coordinating
Committee Commiitee

(0-4)  Prepare monitoring plan (0-4)  Prepare monitoring pian

(0-5)  Allocate the budget, personnel and facility | (0-5)  Allocate the budget, personne] and facility

(0-6)  Prepare the Job description (0-6)  Prepare the Job description

(0-7) Machinery and equipment provided are (0-7}  Machinery and equipment provided are
properly installed and maintained. properly instailed and maintained.

(1-1)  Identify the target groups for education | (1-1)  To identify target groups of fraining
and training program. courses,

(1-2) Define the goals and the objectives | (1-2)  Toconduct training needs survey.
according to the farget groups and choose | (1-3) To M@ syllabi for each course

317 3
(Annex1) Ly e
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the methodologies. throngh conducting resource persons

(1-3) Develop a set of lesson plans for workshop(s).
respective target groups and topics. (I-4y To make a resource persons list

(1-4)  Prepare educational/training materials. corresponding to all the subjects.

(1-5)  Deliver the lessons according to the lesson | (1-5) ~ Xo prepare training materials.
plan. (1-6}) To financially analyze the

(1-6)  Evaluate the individual education and implementation of courses.
training program by target groups. (1-7)  To work out training schedule.

(1-7)  Modify the lesson plan as necessary. {(1-8)  To conduct trial training courses

(1—8j Modify the staff training as necessary. (1-9)  To conduct monitoring of trial fraining

' courses.

(2-1) Define and finalize the necessary | (2-1) To identifv parameters to monitor the
parameters of _fauna/flora/socio-economy natural _ condition __(area/ _ growth/
to monitor in the monitoring function of fauna/ flora/ etc.) and management (incl,
the QFEIC activities base on the PO, socio-economic__aspects) of mangrove

(2-2)  Furnish the monitoring plan accordingly. ecosystem.

(2-3) Carry out monitoring and gather the | (2-2) To identifv monitoring methods for
information. each monitoring parameter.

(2-4) Compile and store in an appropriate | (2.3) To work out monitoring schedule,
format. (2-4) To _conduct monitoring survey for the

(2-5) Anpalyze the data and information as initial condition
Decessary. (2-5) To prepare a platform for publicizing

(2-6)  Publish the resuits for public use. results of the above survev.

(3-1)  Prepare seedlings. (3-1) Toconduct current condition of

(3-2)  Select the restoration/ afforestation sites. mangroves in_nursery and _planting

(3-3)  Transfer the seedling to the sites. fields.

(3-4)  Maintain and monitor the plants. (3-2) To_develop improved techniques for

(3-5) Evaluate the survival rate of planted mangrove silviculture through trials in
Mﬂgwg nursery and planting fields.
methodology. (3-3) To_develop methods and regulations for

417
(Annex1) .
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(3-6) Modify the training as necessary. protection of mangroves,

(4-1)  Identify the target group for exhibition and | (4-1) To identify target groups for extension
public outreach. and environmental education

(4-2)  Define the goals and objectives according | (4-2) To develop methods and icols for
to the target groups and choose the extension and environmental education.
methodologies. 4-3) To financiaily analyze the

(4-3} Present oufcomes _of fraiming and implementation _of _ extension  and
educatjon activities. environmental education events.

(4-4)  Present the results of on-going monitoring, | (4-4) To_develop various publications {incl.
of mangrove ecosystems. WEB site).

(4-5) Present the oufcomes ¢f mangrove 45 To work ___ ouf extension and
conservation activities. environmental education scheduie.

(4-6)  Provide training in techniques in; (4-6) Yo conduct environmental education
participatory social survey and how to events including participatory
mobilize communities. plantations according to the schedule as

(4-7y  Provide (raining _for trainers and for a trijal base.

“Interpreters” in interactive education (4-7y To _conduct monitoring survey on
such as pames and displays (“Nature extension and environmental education
Game™). events.

(4-8)  Organize and market topical mangrove
exhibitions in the QEIC tarpeting general
public.

(4-9)  Modify the activities as necessary,

ANNEX V ANNEX V

LIST OF COUNTERPART AND | LIST oF COUNTERPART AND
ADMINISTRATIVE PERSONNEL ADMINISTRATIVE PERSONNEL

1. Project Director: 1. Project Director:

Director General for Environmental Affairs. Ministry | Director  General of Nature Conservation,

of Regional Municipalities. Environment and Water

Resources

2. Project Managet:

Ministrv of Environment and Climate Affairs,

2. Project Manager:
Director of Marine Environment Conservation

Director General of Nature Conservation. Ministry of | Department, Minisiry of Environment and
Regional Municipalitics. Environment and Water { Climate Affairs,
517
{Annex1) ¢ e
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Resources

3. Counterparts in the field of}
1) Monitoring and Information Analysis

2) Training and Education
3} Mangrove Plantation
4) Exhibition and Public Relations

5Y Environmental Education

3. Counterparts it the field of;
1) Monitoring and Information
2) Training '
3) Mangrove Plantation

4) Environmental Education

ANNEX VI
LIST OF
FACILITIES

LAND, BUILDINGS, AND

1. Land for
1) Project Offices and related facilities
2) The Qurm Environmental Information Center
(QEIC) and its affiliated facilities / park
3) Other lands needed for implementation of the
Project
2. Buildings and Facilities for
3] Project Office, Ministty of Regional
Mupicipalities, Environment and Water
Resources in Muscat
2) Experts Rooms
3) Training facilities including QEIC and its

ANNEX VI
LIST OF
FACILITIES

LAND, BUILDINGS, AND

I. Land for
1} Project Offices and related facilities
2) The Qurm Environmental Information Center
(QEIC) and its affiliated facilities / park
3) Other lands needed for implementation of the
Project
2. Buildings and Facilities for
1) Project Office_in the building of Ministry of
Environment and Climate Affairs before the
completion of the QEIC building and in the
QEIC building after its completion.
2) Experts Rooms

affiliated facilities / park 3) Training facilities including QEIC and its
4) Others affiliated facilities / park
4) Others
ANNEX VII ANNEX VI

JOINT COORDINATING COMMITTEE

2. Composition
1) Chairperson will be Director General for

Environmental Affairs, Ministry _of Regional
Municipalities, Environment and Water Resources

2} Omani side

{a) Director General of Nature Conservation

JOINT COORDINATING COMMITTEE

2. Composition
1} Chairperson will be Director General of

Nature Conservation, Ministry of Environment

and Climate Affairs.

2} Omani side

(a) Director of the Marine Environment

/.

6/7
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(b) Director General for Fisheries Resources,

Conservation Department

Ministry of Agriculture and Fisheries
{c)

Director  of Landscapine and Gardens

{b)_ Director of the Biodiversity Department
{c)

Deputy  Director General of Nature

Departmertt, Muscat Municipalities

{d) Assistance Vice President for Science Colleges,

Conservation

(d) Acting Director of the Planning and

Sultan Daboos University

(e) Personnel concerned with the Project to

assigned by Chairperson, if necessary

Infernational Cooperation Department
{e) Head of the Wetland environments section

(fi Environmental Planner of the Marine

Environment Conservation Deparimenont

(g} Environmental Inspector of the Pollution

Onperation Monitoring Section

{h) Environmental Planners of the Minister

Office

77
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Project Design Matrix (PDM)

Project Name : Qurm Environmental Information Center (QEIC) Project

[Revised] *Revised points are underlined.

Tentative Duration: XX 2011 — XX, 2013 (2 years)

Annex 2

Ver0.1 edited on 20/04/11

Implementirng Agency in Oman: Ministry of Environment and Climate Affairs(MECA) Implementing Agency in Japan: JICA
Project Site: QEIC Target Group:  Ministry of Environment and Climate Affairs staffs
Narrafive Summary Objectively Verifiable Indicators Means of Verification I Important Assumption
{Overall Goal) By 2016
- Dissemination of sustainabie mangrove - Number of mangrove sites managed - Record of planting activity, List of
ecosystems management in Oman and in the through partnership programs with locat plantation sites managed through
region. communifies increased by XX. partnership programs,
- Number of new plantafion sites increased by
XX - Annual report of QEIC
- Gouniry experience on mangrove
ecosystems management is presented in -+ |- Proceeding of conference, paper
ROPME: regional meetings and other presented
international conference.
{Project Purpose) By the end of the Project
- QEIC is estabiished as the center for promoting 11 QEIC is developed into the center for 1. Annual repod, interview fo - Other ministry and agencies
sustainable mangrove ecosystems maragement knowledge sharing by professionals, agencizs contributed and not bring and share their
in Oman. practitioners and scholars specialized in participated resources and expertise in
coaslal environmental management mangrove ecosystems
2  QFIC s able to counsel policy and protection and management o
techmical issues related fo management ofj 2. List of recommendafions and QEIC
mangrove ecosystems to private and advises related to mangrove
public sectors concerned ecosystems - Sirnilar initiatives in mangrove
3 GEIC completes mangrove plantation at | 3. Annual report, record of planting ecosystem management are
the proposed ardificial lageon buitt in Qurm activity carried out by other ROPME
Nafure Reserve as scheduled counfrigs,
4 Tiaining on mangrove ecosysiem 4, Record of fraining. List of - Public — private sector
management provided fo professionals in participants. Interviews to parinership in GCC
Oman and beyond participants and supervisors strengthened.
focusing con the leaming goalst
{Outputs) 0.1 Personnel are assigned accarding to the 0.1 Organizational chart with name
0  The pioject operation unit in QEIC s plan of operation (PO). list
established. 0.2 Joint Coordinating Committee {(JCCJ™ is
established. 0.2 Minutes of meeting of JCC
0.3 Budget for construction of the cenfer and
for aperation is aliccated, 0.3 Financial statement (balance
0.4 Facllity is allocated. sheet and profit and loss)
0.5 Material and equipment is procured and  [04  List of facility
. instalied, 0.5 Listof materfal and equipment
1 The Canacity of Training Activity for QEIC 1.1 The Training Programime is documented / 1.1 Training Programme Published (- Participants in the education
fo promote systainable manarove authorized. 1.2 Record of data and information of and #raining program secure
£cosystem management is developed. 1.2 Trial Training eourses are conducted X Training, their own funding to attend the
: times. courses
2 The Monitoring Method for QEIC to 2% Monitoring Guideline including Monitoring |2.1  Moniforing Guideline Published.
promote sustainable mangrove ecosystem Format is prepared. 2.2 Appropriate Format published
management is developed, 2.2 An Appropriate Format for storing the
result of monitoring is prepared.
3 Methods and technigues for promofing 3.1 Technical Report for the Method of 3.1 Technical Report nublished - Unexpected weather related
mangrove reforestation are developed. sustainable manarove ecosystem is 3.2 Manual for promoting mangrove  |adversary effects to the planting
prepared. reforastation published. sites are minimal
3.2 Manual for promoting mangrove
reforesiation is prepared,
4  The Capacity of Environmental Education (4.1 __ Annual Pian of Environmental Education 4.4 Annual plan published
Programme _activity for QEIC to promote Programme is prepared.
sustainable mangrove ecosystem (4.2 _X parficipants parficipated in environmentat (4.2 list of padicipants, number of
] managermngnt is improved. education evenis. visitors
(Activity) {Input from Japan} (Input from Omany)
0.1 Prepare and review the Plan of Operation|Personnel Personnel
{PO}. () Chief Advisor / Training Plan and Project Director
0.2 Prepare the budget plan. Implementation Project Manager
0.3 Establish the Joint Coordinating Commitiee. |(2) Environmental Monitoring Counterparts in the field of;
0.4  Prepare monitoring plan. (3) Analfysis and Database Development Monitoring and Information
0.5 Allocate the budget, personnel and faciiity. {(4) Exhibition Planning and Desiga Training and Education
0.6 Prepared the Job description. (5) Community Cutreach and Extension Mangrove Plantation
0.7 Machinery and equipment provided are Exhibition and Public Relations

properly instafied and maintained.

Training of Omani Project Personnel in

Environmental Education

/o
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Project Design Matrix (PDM)

[Revised] *Revised points are underlined.

Marrafive Summary

Chbjactively Verifiable Indicators

Means of Verification

Important Assumption

14

1.2
1.3

14

15
1.6

1.7
1.8
18

To identify target groups of training
COUges :

To conduct training needs survey.

To make syllabi for each course through
conducting resource persons workshop(s).

To make a resource persons list
comesponding to all the subjects.

To prepare lraining materizls.

To financially analyze the implementation
of courses.

To work out fraining schedule.

To conduct iral training courses

To conduct monitoring of rial training

COUrses

2.1

3.3

4.1
4.2

4.3

44
45

46

47

To identify paramelers fo monitor the

natural condition {areal growdh/ fauna/
floral efc.) and management ({incl.
socip-economic aspects) of mangrove
ecosystem.

To identify monitoring mefhods for each
moniforing parameler.

To work out menitoring schedule .

To conduct monitoring survey for the initial
condition

To prepare a platform for publicizing
resulls of the above Y

on of mangroves

in_nursery and planfing fields.

To develop improved technigues for
mangrove silviciiture through trals in
nursery and panting fields.

To develop methods and regulations for

Takiaéniiﬂ_ia[gmé{g‘ roups for extension and

environmental education.

To develop methods and fools for
extension and environmental education.

To financially analyze the implementation
of extension and environmental educatioh
events

To develop various publicafions {incl. WEB
site)

To work out extension and environmenial
education schedule

To conduct environmental education

events including aceording to the schedule

as a triat base

To condyct moniloring survey on extensian

and environmental educafion events.

Japan

Machinery, Equipment and Materials

Adminisirative Personnel
Local Cost
Land, Building and Fagilities
Procurement of Goods and
Consumables

(Preconditions)

Schedule of the project is
negofiated and agreed.
Construction schedule of
QEIC is finatized,

MECA put Construction of the
QEIC facility tender prior to the
project.

b ROPME: Regional Organization for the Protection of the Marine Environment.
" Leamning goals will be summarized in a separate document.

/o
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Plan of Operation(Draft) Ver0.1. edited on 20/04/11 Anmnex 3

Calendar Year 2017 ] 2012 | 2013
Japanese Fiscal Year 2011 2012 2013
Quarter i) il vV I i i v T T

Term of the Project (Tentative)
Duration of the Project (2years)

Outpuis and Aclivilies

0 The project operation unit in QEIC is
established.

0.1 Prepare the budget plan.

0.2 Prepare and review the Plan of

0.3 Establish the Joint Coordinating

0.4 Prepare monitoring plan.

(.5 Allocate the budget, personnel and

0.6 Prepared the Job description.

0.7 Material and equipment provided are fm = m e

properly installed and maintained. ]

Output 1 )
The Capacity of Training Activity for QEIC to
promole sustainable mangrove acosystem

1.1 To identify target groups of training
1.2To conduct training needs survey.
1.3 To make a resource persons list
corresponding 1o all the subjects.

1.4 To prepare training materials.

1.5 To financially analyze the
implementation of courses.

1.6 To work out training schedule.

1.7 To conduct trial training courses.
1.8 To conduct monitoring of trial training
courses.

Qutput2
The Monitoring Methed for QEIC to promote
sustainable mangrove ecosystem management
is developed.
2.1 To identify parameters to monitor the
natural condition (area/ growth/ fauna/
floral etc.) and management {incl. socio-
economic aspects) of mangrove

2.2 To identify monitoring methods for
each monitoring parameter.

2.3 To work out monitoring schedule.
2.4 To conduct monitoring survey for the
initial condition.

2.5 To prepare a platform for publicizing
results of the above survey,

Output3

Methods and techniques for promoting

mangrove reforestation are developed.
3.1 To conduct current condition of
mangaroves in nursery and planting fields.
3.2 To develop improved techniques for
mangrove silviculture through triais in

nursery and planting fields.
3.3 To develop methods and regulations

for protection of mangroves.

Qutputd
The Capacity of Environmental Education
Programme activity for QEIC fo promote
sustainable mangrove ecosystem management
is improved.
4.1 To identify target groups for extension
and environmental education.
4.2 To develop metheds and tools for
extension and environmental education.
4.3 To financially analyze the
implementation of extension and
4.4 To develop various publications (incl.
WEB site).
4.5 To work out extension and
environmental education schedule.
4.6 To conduct environmental education
events including according to the schedule
as a trial base.
4.7 To conduct monitoring survey on
extension and environmental education
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* Only Department/Sections mainly concerned to the project

Annex4: Existing Organization Chart of the MECA

H. E. The
minister —
Planning and International The Minister's
Cooperation Department l! Office
|_ Internatlc;naitf:ooperatson H.E. The
Eclion Undersecretary
Pollution Operations Legal
Monitoring Center Department
| | ] | .
Directorate General E:‘.W";nn;??t_ and - !zlrectorlatfe Directorate Directorate
of Environment and A;m? € ?I!‘S ) Directorate Ad enera :, General of General of
Climate Affairs in ministrations in -Generai °f_ ministrative Nature Environmental
Dhofar Governorate Governorates and Climate Affairs and Financial Conservation Affairs
Regions Affairs _
- . Marine
Coordi n Technical
oordinatio i Nature Reserves Biodiversity Environment
and Follow Up Requirements Department o ¢ ¢ . -
Section Section P epartmen Conservation
Depariment
Nature Conservation . .
t'ur s © Biodiversity Coastal Areas
— Projects Assessment .
. ~—— Management and Management Section
Section .
Development Section
Nature Reserves

.

Wetlands Environments

Management and
Development

Desertification
Combat Section

Section

Section

Wildlife Protection T

Biological Database
Section

Marine Environment
Section

Section

Wildlife Rehabilitation
and Reproduction
Centers Section
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Annex 5

Temtative Organizational Chart of the QEIC

Director General of
Environment

QEIC Director

I

i Technical Advisors E
i (2 persons from
i other '
! orzanizations) :

! l ! I
I | ' l |

Momnitoring and ' Training and Mangrove Plantation Exhibition/Public
Information Education Section (experimental plot Relations Section
Section Head Head operation/maintenanc Head

e) Section Head
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Data Processing
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Annex 6

Tentative Construction Schedule of the QEIC 20/04/2011

2011 2012 1013

Procedure Authoritics — —
12|3456789101i12l23456?89{0;!22123456789[01112

[ Ministey of Envirenment and

1 |Hydorogical Study [, "7 0o

Approval of Site

[Municipality of Muscat
Plan

3 Final Approval for

. Municipality of Muscat
the Site

Approval of Detaif [Muicipaiity of

4 Muscat,Ministry of Housing,
Plan and other authorities,

5 Arrangement of Ministry of National Economy,
Budget Ministry of Finance

6 Public Ministry of Environment and
Announcement Climale Affaic

7 {Tender kMinisuy of Enviromnent and

Climate Affair

8 Construction of the |uinistry of Environment and

Center Climate Affair
: - Ministry of Environment and
9 |Project Period Climate Afair

*As soon as tender and making contract is over. the construction will be starled.

e

o
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* Sample of the letter by JICA mission on 20 April, 2011

<Letter head of the Ministry>

To: Director of Global Environment Department, JICA
From: Director General of Natural Conservation, Ministry of Environment and Climate

affairs

Based on the discussion with the Japanese Project Consultation Team on 17 April 2011,
understanding the condition required for the commencement of the Project, it is to
confirm (1) Construction of QEIC building (“2.3 Construction of Qurm Environmental
Information” in ATTACHED DOCUMENT of the Minutes of Meeting signed on 20 April
2011 is to be referred), (2) Institutionalization of QEIC (“1.4 Execution Organization” in
ATTACHED DOCUMENT of the Minutes of Meeting signed on 20 April 2011 is to be
referred), and (3) Administration of the Project (“2.1 ¢) Counterparts” in ATTACHED
DOCUMENT of the Minutes of Meeting signed on 20 April 2011 is to be referred) as

follows:

(1) Construction of QEIC building

It is confirmed that QEIC is constructed according to the following procedure (“Table

1 Confirmed Schedule of QEIC Construction” is to be attached):

a. Public announcement for tendering general contractor was/is to be done on
dd/mm/yy with a term of xx weeks.

b. Tender of general contractor was/is to be done on dd/mm/yy
[in case general contractor has been already decided] and (the name of general
contractor) was decided as a general contractor for the construction of QEIC
building.
[in case general contractor has not been decided] and a general contractor is to
be decided on/no later than dd/mm/yy.

c. Public announcement for tendering building constructor was/is to be done on
dd/mm/yy with a term of xx weeks.

d. Tender of building constructor was/is to be done on dd/mm/yy

[in case building constructor has been already decided] and (the name of

building constructor) was decided as a building constructor for the construction
of QEIC building.

[in case building constructor has not been decided] and a building constructor is
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to be decided on/no later than dd/mm/yy.

e. Construction works is started on/no later than dd/mm/yy with a contract terms
of xx (18?) months.

f. Consequently setting furniture and equipment into QEIC building is expected
no later than mm/yy.

g. The Opening Ceremony of QEIC is expected to be held in mm/yy.

Institutionalization of QEIC

A ministerial committee was established to discuss reorganization of the ministry in
April 2011. The committee has sent a new organization chart of the Ministry of
Environment and Climate Affairs and the position of QEIC in the Ministry as shown
in the figure 1 below to the legal process to be authorized by the Royal Decree on
dd/mm/yy. (The new organization chart is now on the legal process.)

It is confirmed that QEIC is institutionalized with the confirmation of budget
allocation by the 8th Five-year-National Development Plan. Functions to be expected
to the QEIC, as well as the organization chart and personnel allocation plan of the
QEIC, are clarified by a ministerial decree that is now being prepared by the
Ministry after authorization of QEIC by the Royal Decree mentioned above.

The preparatory unit for the QEIC has been established in mm/yywith members
who are to be personnel of the QEIC listed below.

(*List of members of the preparatory unit for the QEIC, which is fundamentally
same as the JCC members of Omani side)

The operational cost for the QEIC will be taken into consideration as a part of

annual budget plan of Ministry of Environment and Climate affairs

Administration of the Project

Specific names and positions of C/P personnel are as follows:

(*List of members)

On the process to achieve Output 1 of PDM, universities and related
agencies/ministries may be the source of resource persons. Otherwise, it is not
necessary to establish a special cooperation structure since any of the Project

activities would not require inter-Ministerial coordination.

cc. Embassy of Japan

-32-



3 PDM
FE2&E% 3 : Project Design Matrix (PDM)

KEE

ZEERT (2005 £)

3E PDM X (20114 4 A)

(Overall Goal) (E&ELL)
Dissemination of sustainable mangrove ecosystems management in

Oman and in the region.

BEngvo o/ 0—J S BREBF AN Y-V RUBAZEICE

LERH

(Project Purpose) (EERL)
— QEIC is established as the center for promoting sustainable

mangrove ecosystems management in Oman.

QEIC A4 Y —VITHITHI T O—TERROFHENLERLE
BFEFRETDI-HODEA—ELTEIIND,

(Outputs) (EEHL)

The project operation unit in QEIC is established.
(0)QEIC 7R /BB MM MBI D

Education and Training program targeting various stakeholders is
carried out

) BHGHERREISIT2EFIRTATSLLAEREEND

1 The Capacity of Training Activity for QEIC to promote
sustainable mangrove ecosystem management is developed

1. QEICAR VY A—TJERBREELRET 5O DHHEEE
ICEd BEE N RIESND,

Monitoring functions aiming at protecting mangrove ecosystems
is strengthened.

()R A—THERREDODE=F) T BEEMRIES
nd

2 The Monitoring Method for QEIC to promote sustainable
mangrove ecosystem management is developed.

2QEICH MY A—T B REEERET H-HODE
=AYV FENEFKESND,

Sustainable measures for protection and management of
mangrove ecosystems in Oman are enhanced.

@V FmMEY I/ O—JERRORE - EEFENBIELSND

3 Methods and techniques for promoting mangrove
reforestation are developed.

3RV O—THEMRDRED-HDFELEMNHAFEEIND,

Exhibitions and community outreach programs to mobilize national
efforts for mangrove ecosystems conservation and restoration
are organized.

()T n—THEERRE -BEO-HICERDOHHER DL
BREUIZa=T4-TON—F-TAYSLIAEHREIND

4 The Capacity of Environmental Education Programme
activity for QEIC to promote sustainable mangrove ecosystem
management is initiated.

4 QEICH MYV O—T A RREEEZRETH-ODER
EEETOYSLEBICET SN RIESh D,

(Activity)
01 PO M1ERL. RELZETS,
Prepare and review the Plan of Operation (PO)
02 PHETEZERT 5,
Prepare the budget plan
03 ERIFBEZEEREHIT D,
Establish the Joint Coordinating Committee
04 E=RYU T EERET D,
Prepare monitoring plan
05 FHE., NERUIEHREEET 5.
Allocate the budget, personnel and facility
06 NEDBBRNBEHRET D,
Prepared the Job description
07 ESh-ERMEZBEERE. Y S,
Machinery and equipment provided are properly installed and
maintained

(EELL)

N BHFINETOTSLORET I —TEHET S, Identify the
target groups of education and training program
12 3= 9rTIL—TIZIEC., BEEERET HEEICHEREF
EERTET B,
Define the goals and the objectives according to the target
groups and choose the methodologies
13 £EA—F YT —T - BB L. HEHEEERET .
Develop a set of lesson plans for respective target groups and
topics
14 HEINEBEMEERT B,
Prepare educational/training materials
15 BHEETEICEDE HELRET 5.
Deliver the lessons according to the lesson plan
16 3= YrJ I —TBICKBNETOT S LOFHBETS.
Evaluate the individual education and training program by target
groups
17 REICGL. HEHEEZRET .
Modify the lesson plan as necessary.
18 MEITGL. BAEPHEZRET .
Modify the staff training as necessary

HHEI—RDA—S YN I —TEHET 5,

To identify target groups of training courses
HHE=_—XAEEEHET B,

To conduct training needs survey.
)Y—RIX—=IoI)—92ayTDEHEEBELEI—RD
DINREERT %o

To make syllabi for each course through conducting

resource persons workshop(s).

T —TIZETBVY—RIN—=YU) R EERT B,

To make a resource persons list corresponding to all the

subjects.

THEEMEERKT D,

To prepare training materials.
I—ROEBEERDTT 5.

To financially analyze the implementation of courses.
HHMEBTREEERT 5,

To work out training schedule.
HITHHEO—REERET 5,

To conduct trial training courses
HITHEa—RDEZL) T E(TI,

To conduct monitoring of trial training courses
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FE2&E% 3 : Project Design Matrix (PDM)

KEE

ZEERT (2005 £)

3E PDM X (20114 4 A)

21 QEIC OE=AYUTEBIZBEVWTERT 2HEW-#HSBRF |21 (@, R, BE. EWELE) BREHEP<L S0
EZRIDT DNGA—E—FERTET B, —JHERRDEBREE=I—FH/I\TA—2—FHET
Define and finalize the necessary parameters of %, (HERFAEESD)
fauna/flora/socio—economy to monitor in the monitoring To identify parameters to monitor the natural condition
function of the QEIC activities base on the P.O (area/ growth/ fauna/ flora/ etc.) and management (incl.

22 EZAYUTHEEEET S, socio—economic aspects) of mangrove ecosystem.
Furnish the monitoring plan accordingly. 22 BEZRIDGINGA—E—DE=ZRITFFHEHET

23 EZARYLTEEREL., [BHRINEEZ TS, %, To identify monitoring methods for each monitoring
Carry out monitoring and gather the information parameter.

24 BBV TREREMEDIA—IVMNEET 5, 23 EZRYUTEEEERT B,

Compile and store in an appropriate format. To work out monitoring schedule.

25 BEICHL. WET 2R VERESHT 5. 24 E=RUTREERBT S,

Analyze the data and information as necessary. To conduct initial monitoring survey .

26 —fE COFADEOHIZE=RUTRBENRT S, 25 AEHRLAROI=HDTSVMR—LEEHT D,
Publish the results for public use. To prepare a platform for publicizing results of the above

survey

31 HMEERT S 31 HiltEMRDTL I O—TDRRERIET 5,
Prepare seedlings To conduct current condition of mangroves in nursery

32 HEMMEEET D, and planting fields.

Select the restoration/afforestation sites. 32 HEMECHEMTORTEEL, v O0—J&EMKDT=H

33 BEBIET S, DREFMERFET 5.

Transfer the seedling to the sites To develop improved techniques for mangrove silviculture

34 BIEHOEERVEZRIVTETI, through trials in nursery and planting fields.

Maintain and monitor the plants 33 Y O—JREDFEERFET S,
35 BIEBEDEREETMEL. BHRAEICT—FN\vIT 5, To develop methods for protection of mangroves
Evaluate the survival rate of planted seedling and feedback the
planting methodology
36 MEICHEL, HERNBZRET,
Modify the training as necessary

41 BR-EREHOREETIN—TEEHET 5, 41 BR.BEZEEITII—TIN IL—TEHTET S,
Identify the target group for exhibition and public outreach To identify target groups for extension and environmental

42 B—HYNTIN—TZEDBIZEZHREL. FERERET S, education.

Define the goals and the objectives according to the target |42 ER . IBEBEHBTD-ODFEEY—ILERFET S,
groups and choose the methodologies To develop methods and tools for extension and

43 BHIBEBORREEENT 5. environmental education.

Present outcomes of training and education activities. 43 TR . BEEHEANVIOEREICEATIERSTEITS.

4 EPOIIO—TEREREZA) T DERERBNT 5, To financially analyze the implementation of extension
Present the results of on—going monitoring of mangrove and environmental education events
ecosystems. 44 YT YA EEOHIRMEERT 5,

45 I A—JREFTHOREEZBNT 5, To develop various publications (incl. WEB site)

Present the outcomes of mangrove conservation activities. 45 LR .IREZHBEOHEFERT 5.

46 SMEHSAERVIZ2=T(HEDHDOPHELEET To work out extension and environmental education
%o schedule
Provide training in techniques in participatory social survey 4.6 ETEIZRAS>T=SMEEMEZECREZRFTAAUMERAT
and how to mobilize communities. BIIZEIET B,

47 TR AFv—H—L )G EDRWARBEETOTHERER O 1> To conduct environmental education events including
B—T)B— | DERTHEERET 5. participatory plantations according to the schedule as a
Provide training for trainers and for “Interpreters” in trial base
interactive education such as games and displays (“Nature 47 ER .BEHBARMNIDLWTHDEZRYTRAEEE

Game”).
48 —fED ANEX R ELT- QEIC I2HFEHI T O—TEETRE
175,

Organize and market topical mangrove exhibitions in QEIC
targeting general public
DEIZGL EFBNBTERET,

Modify the activities as necessary

49

iR
To conduct monitoring survey on extension and
environmental education events.
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