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Name of Organization Division Name
NATIONAL
Department of Energy (DOE) | Undersecretary Atty. Jose M. Layug, Jr.

DOE Director of Renewable Energy Mr. Mario C. Marasigan
Management Bureau (REMB)

DOE Division chief of Hydropower & Mr. Ronnie N. Sargento
Ocean Energy Management Division
(HOEMD)

DOE HOEMD Mr. Epifanio E. Gacusan Jr.

DOE HOEMD Mr. Rey Salvania

DOE HOEMD Mr. Jowil Rodrigues

National Irrigation

Administration (NIA)

Administrator

Mr. Antonio S. Nangel

NIA Engineering & Operation Sector, Mr. B.S. Labiano
Operations Department, Irrigation
Engineering Center
NIA A k- Ms. Eden P. Bulatao
NIA A k= Mr. Roneo F. Solis
TE74VE" v AR E KRS P E St R
JCA 74t VHFSHT /RS O &
JCA 74t VHEST ArE Bh BE
JCA 74t VEHHT ATE NI 2

JICA 740t /=535

Program Manager

Mr. Floro O. Adviento

JICA 74t" /15T

Program Officer

Mr Juan Paulo M. Fajardo

IFUGAO

Provincial Government of Governor Mr. Eugene M. Balitang
Ifugao (PGI)

PGI Vice Governor Mr. Pedro Mayam-o
PGl PPDO Ms. Camelita Buyuccan
PGI PPDO Ms. Nancy

PGl PPDO Mes. Kristine

PGI PPDO Ms. Gema



646092713
長方形


PGI PAssO Mr. Pedro Namingit
PGI PLO Mr. Gary Guyguyon
PGl PAENRO Mr. Julita Bahingawan
Municipality of Asipulo Mayor Mr. Hon. Eladio
Municipality of Asipulo Vice Mayor Mr. Toma Pulupul

Municipality of Asipulo

Executive Assistant of Mayor

Mr. Raymundo A. Binbinon

Municipality of Asipulo MPDO Mr. Arnold G. Guyguyon
Municipality of Asipulo MAssO Mr. Robert Pinkihan
Barangay Haliap BRGY Captain Mr. Roger manghi

Barangay Haliap

BRGY Captain since Nov.2012

Mr. Basilio B. Bayaona

Barangay Haliap

BRGY Kagawad

Ms. Nancy Addangna

Barangay Haliap

BRGY Kagawad

Ms. Maria Lad-ao
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Minutes of Discussions
on the Preparatory Survey
for Mini-Hydropower Development Project
in the Philippines
(for Mini-Hydropower Project in the Province of Ifugao)

In response to the request from the Government of the Republic of the Philippines, the
Japan International Cooperation Agency (hereinafter referred to as “JICA™), in consultation with
the Government of Japan, decided to conduct a Preparatory Survey (hereinafter referred to as
“the Survey”) for two project (“Mini-Hydropower Project in the Province of Ifugao”, and
“Micro/Mini Hydropower Development Project on Irrigation Canal™). This minutes of
Discussions is agreed for the Mini-Hydropower Project in the Province of Ifugao (hereinafter
referred to as “the Project™).

JICA sent to the Republic of the Philippines the Preparatory Survey Team (hereinafter
referred to as “the Team™), headed by Mr. Kazunari OSHIMA, In-house consultant of Electric
Power Division, Natural Resources and Energy Group, Industrial Development and Public
Policy Department, JICA. The Team is scheduled to stay in the country for 1*' mission from July
29 to September 11", 2012.

Both sides agreed that the final terms and agreements necessary to implement the Project
shall be subject to full government authorization and consent of appropriate government
signatories. Finally, upon obtaining requisite final authorities therefor, both sides agree that they
shall cooperate fully and do all such further acts and things and execute and deliver any further
documents that may be necessary to give effect to the transactions contemplated under the
Project.

The Team held discussions with the officials of concerned authorities in the Philippines
(hereinafter referred to as “the Philippines side™). In the course of the discussions, both sides
have confirmed the main items described in the sheets attached hereto.

/AN

Makati, August 3rd. 2012

Mr. Susumu Ito Y
Senior Representative
Japan International Cooperation Agency

N el

e~

Mr. Naoto Furukawa Mr. Marto %ﬁf}(@yi

Deputy Assistant Director Director
Japan International Cooperation Agency Department of Energy — Renewable
Energy Management Bureau

f
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ATTACHMENT

The Team explained that the Project will be conducted under the Japanese Grant Aid Program
aiming at promoting “Green Growth”, which the Government of Japan puts stress on, by
introducing mini-hydropower plant with elaborated technologies of Japan.

1. Objective of the Project

The objective of the Project is to sustain Rice Terrace Conservation Fund, to contribute to
energy diversity, to CO; reduction, and to enhance electrification with mini-hydro power
generation in [fugao province.

2. Selection of Locations of Projects
The project site is located in Ifugao province as shown in Annex-1.

3. Responsible and Implementing Organizations
(1) The responsible organization is Department of Energy (DoE).
(2) The implementing organization is provincial government of Ifugao (PGI).

The Organization Structures of DoE is shown in Annex-2.

As for the other organizations such as owner of mini-hydropower plant, and operation and
maintenance, the Philippines side has responsible for taking MoA with organizations in charge.
Th? Team requested the Philippines side that the MoA shall be given to the Team by September
10", 2012.

4. Component of the Project
(1) Items originally requested by the Philippines Side are as follows.
a) Construction and installation of Likud mini-hydropower plant
b) Connecting power system to 13.8kV distribution lines
c¢) Overseas study tour and training for HOEMD
(2) Based on discussion, Both side confirmed requested components as follows.
a) Construction and installation of Likud mini-hydropower plant
b) Connecting power system to 13.8kV distribution lines
¢) Training in Philippines

The Team explained that the requested components are considered as candidate components
to be implemented. However, the items of the components might be adjusted due to the budget
frameworks of the Japanese side and result of the survey.

5. Japan’s Grant Aid Scheme

(1) JICA confirmed that the Philippines side understood Japan’s Grant Aid Scheme explained by
the Team as described in Annex-3 and 4.

(2) The Philippines side will take the necessary measures, as described in Annex-5, for smooth
implementation of the Project as prerequisites for the Japan’s Grant Aid to be implemented.

6. Schedule of the Survey
The Team will continue the Survey in Philippines until September 1 1%, 2012,
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7. Environmental and Social Considerations

(1) The Philippines side agreed to comply with the JICA Guidelines for Environmental and
Social Considerations (hereinafter referred to as “JICA Guidelines™) as well as laws and
regulations in the Philippines, and was requested to prepare Environmental Checklist and
Monitoring Form which are designated by JICA Guidelines for an outline design.

(2) The Philippines side agreed to make necessary arrangements with concerned governmental
organizations in order to secure funding for and execution of the above environmental
matters in a schedule as required for smooth execution of the Project.

8. Other Relevant Issues
(1) Status of the Survey
The Team explained that the purpose of the Survey is to collect information and data
necessary for the outline design and cost estimation of the Project components which are
confirmed through the Survey and the analysis in Japan.

(2) Progress of preparatory works for the Project
The Philippines side agreed to undertake preparatory works necessary for the Project
including land use permission. The preparatory works shall be completed no later than six
months from the conclusion of Grant Agreement (G/A).

(3) Enhancement of structure for operation and maintenance
The Team emphasized that the establishment of an operation and maintenance structure
with the allocation of enough number of qualified engineers and skilled technicians who
will be in charge of operating and maintaining the new facilities is a crucial factor for
implementation of the Project. The Philippines side understood its importance and agreed
to formulate the operation and maintenance structure and submit the plan to JICA by
November 2012,

(4) Budget for operation and maintenance

The Team emphasized that it is essential for the Philippines side to secure the necessary
budget for operation and maintenance based on periodical overhaul and preventive
maintenance program including major overhauls of equipment to be procured under the
Project in order to ensure long-term stable power supply. To secure the cost for
maintenance and repair of the project site, the Team recommended allocation of revenue
from electricity sales properly. The Philippines side has fully understood and committed to
secure budget allocation especially until the plant operation starts.

(5) Counterpart personnel
The Team requested the Philippines side that the necessary number of counterpart
personnel shall be assigned to the Team and necessary arrangements with related
organizations shall be made during the Survey in Philippines. The Philippines side agreed
to support the Team based on the request.

(6) Questionnaires
The Team requested the Philippines side that the answers to the questionnaires which the
Team had already submitted to the Philippines side shall be given to the Team by
September 10", 2012.

(7) Customs and tax exemption
The Philippines side understands that it shall be fully responsible on exemption of taxes,
custom duties and any other levies imposed in the Republic of Philippines, in case the

N,

v'/j‘“i‘ @
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Project is implemented.

(8) Operation of the Rice Terraces Conservation Fund (RTCF)

The Philippines side explained that the proposed project aims at i) stable supply of
electricity, and ii) promotion of preservation activities of the rice terrace through RTCF by
raising power sales profit. In this context, both sides agreed that the study will cover the
issues regarding the operation of the RTCF.

(End)

Annex-1  Project Site

Annex-2  Organization Chart of DoE

Annex-3  Japan’s Grant Aid

Annex-4  Flow Chart of Japan’s Grant Aid Procedures

Annex-5  Major Undertakings to be taken by Each Government
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Annex 1

Project Site
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Organization Chart of DoE
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Annex-3

Japan’s Grant Aid

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the
organizational reforms to improve the quality of ODA operations, and as a part of this
realignment, a new JICA law was entered into effect on October 1, 2008. Based on this law and
the decision of the GOJ, JICA has become the executing agency of the Grant Aid for General
Projects, for Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the facilities,
equipment and services (engineering services and transportation of the products, etc.) for its
economic and social development in accordance with the relevant laws and regulations of Japan.
The Grant Aid is not supplied through the donation of materials as such.

1.Grant Aid Procedures

The Japanese Grant Aid is supplied through following procedures :
*Preparatory Survey

- The Survey conducted by JICA

»Appraisal &Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
* Authority for Determining Implementation

-The Notes exchanged between the GOJ and the recipient country
+Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and a recipient country
*Implementation

-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal of
the Project made by the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background. objectives, and benefits of the Project and also
institutional capacity of relevant agencies of the recipient country necessary for the
implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from a technical, financial, social and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept of the
Project.

- Preparation of a basic design of the Project.

- Estimation of the Project cost.

The contents of the original request by the recipient country are not necessarily approved in
their initial form as the contents of the Grant Aid project. The Basic Design of the Project is
confirmed based on the guidelines of Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to
achieve its self-reliance in the implementation of the Project. Such measures must be
guaranteed even though they may fall outside of the jurisdiction of the organization of the
recipient country which actually implements the Project. Therefore, the implementation of the
Project is confirmed by all relevant organizations of the recipient country based on the Minutes
of Discussions.

A-13
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(2) Selection of Consultants
For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s).
JICA selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey
JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the
implementation of the Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme
(1) The E/N and the G/A

After the proposed Project is approved by the Cabinet of Japan, the Exchange of
Notes(hereinafter referred to as “the E/N™) will be singed between the GOJ and the
Government of the recipient country to make a pledge for assistance, which is followed by the
conclusion of the G/A between JICA and the Government of the recipient country to define the
necessary articles to implement the Project. such as payment conditions, responsibilities of the
Government of the recipient country, and procurement conditions.

(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey
will be recommended by JICA to the recipient country to continue to work on the Project
implementation after the E/N and G/A are signed by both sides.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including transport
of materials or those of the recipient country are to be purchased. When JICA and the
Government of the recipient country or its designated authority deem it necessary, the Grant
Aid may be used for the purchase of the products or services from a third country. However,
the prime contractors, namely, constructing and procurement firms, and the prime consulting
firm are limited to "Japanese nationals".

(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA.
This "Verification" is deemed necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country
In the implementation of the Grant Aid Project, the recipient country is required to undertake
such necessary measures as shown in Annex-5.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and
effectively the facilities constructed and the equipment purchased under the Grant Aid, to assign
staff necessary for this operation and maintenance and to bear all the expenses other than those
covered by the Grant Aid.

(7) "Export and Re-export”
The products purchased under the Grant Aid should not be exported or re-exported from the
recipient country.

(8) Banking Arrangements (B/A)
a) The Government of the recipient country or its designated authority should open an
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account under the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making payments
in Japanese yen to cover the obligations incurred by the Government of the recipient country
or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA
under an Authorization to Pay (A/P) issued by the Government of the recipient country or its
designated authority.

(9) Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions paid to the Bank.

(10) Social and Environmental Considerations
A recipient country must carefully consider social and environmental impacts by the Project
and must comply with the environmental regulations of the recipient country and JICA
guidelines for Environmental and Social Considerations.
(End)

A-15 =i %*
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Flow Chart of Japan's Grant Aid Procedures
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Major undertakings to be taken by each Government

Annex-5

No. Items o be Coverf:d 1;3%:2?;:.??
by Grant Aid A
Side
| to secure [a lot] /[lots] of land necessary for the implementation of the Project and to ®
clear the [site]/[sites]:
2 | To construct the following facilities -
) Thebuilding .
2) The gates and fences in and around the site i T ®
3) The parking lot ® r |
4) The road within the site e
5) The road outside the site ®
3 To provide facilities for distribution of electricity. water supply and drainage and other
incidental facilities necessary for the implementation of the Project outside the
[site]/[sites]
1)Eleetricity i
a. The distributing power line to the site e
b. The drop wiring and internal wiring within the site @
¢. The main circuit breaker and transformer e
2) Water Supply
a. The city water distribution main to the site L]
b. The supply system within the site (receiving and elevated tanks) ®
3) Drainage
~a, The city drainaée main (for storm sewer and others to the site) ]
b. The drainage system (for toilet sewer. common waste. storm drainage and others) L]
_ within the site
4) Gas Supply
a. The city gas main to the site ®
b. The gas supply system within the site @
531‘ elephone System
a. The telephone trunk line to the main distribution frame/panel (MDF) of the e
building
b. The MDF and the extension afier the frame/panel [
6) Furniture and Equipment
a. General furniture e
b. Project equipment ®
4 To ensure prompt unloading and customs clearance of the products at ports of
disembarkation in the recipient country and to assist internal transportation of the
products e P
1) Marine (Air) transportation of the Products from Japan o
to the recipient country __m =
2) Tax exemption and custom clearance of the Products ®
al the port of disembarkation s
3) Internal transportation from the port of disembarkation ”
to the project site
5 To ensure that customs duties. internal taxes and other fiscal levies which may be
imposed in the recipient country with respect to the purchase of the products and the L
services | be exempted] / [be borne by the Authority without using the Grant]
6 To accord Japanese nationals whose services may be required in connection with the
supply of the products and the services such facilities as may be necessary for their entry L]
into the recipient country and stay therein for the performance of their work
7 | Toensure that [the Facilities and the products]/[the Facilities]/ [the products] be >
maintained and used properly and effectively for the implementation of the Project
8 To bear all the expenses, other than those covered by the Grant, necessary for the °
implementation of the Project
9 To bear the following commissions paid to the Japanese bank for banking services based
upon the B/A
1) Advising commission ol A/P - - L
2) Payment commission e
10 | To give due environmental and social consideration in the implementation of the Project. @

#] B/A : Banking Arrangement, A/P : Authorization to pay)

.

A-17

~
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*2 1f the environmental screening category is C, No. 10 is unnecessary


646092713
長方形


(2) M/D 20120 120
000

Minutes of Discussions
on the Preparatory Survey
for Mini-Hydropower Development Project
in the Philippines
(for Mini-Hydropower Project in the Province of Ifugao)
(Explanation on Draft Final Report)

In response to the request from the Government of the Republic of the Philippines, the
Japan International Cooperation Agency (hereinafter referred to as “JICA™), in consultation with
the Government of Japan, decided to conduct a Preparatory Survey (hereinafier referred to as
“the Survey”) for two projects (“Mini-Hydropower Project in the Province of Ifugac”, and
“Micro/Mini  Hydropower Development Project on Irrigation Canal®). This minutes of
Discussions is agreed for the Mini-Hydropower Project in the Province of Ifugao (hereinafier
referred to as “the Project™).

JICA conducted a first field survey from July 29 to September 11, 2012. Second field
survey was conducted from September 30 to October 20, 2012. Through discussions, field
surveys and with the result of technical examination in Japan, JICA prepared a Draft Final
Report of the Survey.
~ In order to explain and to consult with the officials of concerned authorities in the Philippines
(hereinafter referred to as “the Philippines side”) on the contents of the Draft Final Report, JICA
dispatched to the Philippines the Preparatory Survey Team for Draft Final Report Explanation
(hereinafter referred to as “the Team™), which is headed by Mr. Kazunari OSHIMA, In-house
consultant of Energy and Mining Division I, Natural Resources and Energy Group, Industrial
Development and Public Policy Department, JICA. The Team is scheduled to stay in the
Philippines from December 2 to 22, 2012,

Both sides agreed that the final terms and agreements necessary to implement the Project
shall be subject to full govemment authorization and consent of appropriate signatories. Finally,
upon obtaining requisite final authorities therefor, both sides agree that they shall cooperate fully
and do all such further acts and things and execute and deliver any further documents that may
be necessary to give effect to the transactions contemplated under the Project.

The Team held discussions with the officials of concerned authorities in the Philippines side.
In the course of the discussions, both sides have confirmed the main items described in the sheets
attached hereto.

Makati, December 20, 2012

-

i 1
\ w. &
~J ““Jv —F
Mr. Susumu Ito Mr. Ramon Allan V. Oca
Senior Representative Undersecretary
Japan International Cooperation Agency Department of Energy
A/ 9
vt l { m N

Mr. Naoto Furukawa~ Mr. Mafio %{?és@
Deputy Assistant Director Director
Japan International Cooperation Agency Department of Energy — Renewable

Energy Management Bureau
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ATTACHMENT

The Philippines side has recognized, as the Embassy of Japan in the Philippines explained, that
the Project will be conducted in accordance with the “Green Growth” policy by the Government
of Japan, which emphasizes on utilization of the elaborated products, such as hydro turbines,
fabricated by Japanese small, medium scale enterprise.

1. Objectives of the Project

The objectives of the Project are to sustain Rice Terrace Conservation Fund, to contribute to
energy diversity, to CO; reduction, and to enhance electrification with mini-hydro power
generation in Ifugao province.

2. Selection of Locations of Projects
The project site is located in Ifugao province as shown in Annex-1.

3. Contents of the Draft Final Report
The Philippines side agreed and accepted in principle the contents of the Draft Final Report
and the Draft Technical Specifications for the Project explained by the Team.

4. Responsible and Implementing Organizations
(1) The responsible organization is Department of Energy (DoE).
(2) The implementing organization is provincial government of Ifugao (PGI).

The Organization Structures of DoE and PGI are shown in Annex-2, and Annex-3.

As for the other organizations such as owner of mini-hydropower plant, and for operation
and maintenance, the Philippines side has responsible for taking (Memorandum of Agreement)
MoA with organizations in charge. The Team strongly requested the Philippines side that the
signed MoA shall be given to the Tean: within January, 2013.

5. Components of the Project
The following are selected as the Project Components.
(1) Construction and installation of Likud mini-hydropower plant (2x410kW)
(2) Connecting power system to 13.8kV distribution lines
(3) Training in Philippines

6. Confidentiality of the Project
(1) Project Cost

The Team explained the estimated cost of the Project as described in Annex-4. The
Philippines side also agreed that the cost for the Project contains procurement cost of
equipment, construction cost of facility, transportation cost up to the Project site, installation
cost and the Consultant fees.

The Philippines side agreed that the cost for the Project should not exceed the amount
agreed in the Exchange of Notes (E/N) to be signed between the governments. The Philippines
side understood that the estimated cost for the Project attached as Annex-4 is not the final and
is subject to change as a result of the detailed design to be impleinented after the E/N.

(2) Detailed specifications of the Facilities and Equipment
Both sides agreed that all information related to the Project including estimated cost,
detailed drawings and specifications of the facilities and equipment, and other technical
information shall not be disclosed to any outside parties (i.e. outside of JICA and the
Philippines side) before the conclusion of all contract(s) for the Project.

Ao / l /I): =
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7. Possibility of Change in Scope, Schedule and Cost of the Project

The Team stressed that scope, schedule, and cost for the Project are tentative and subject to
change due to the domestic circumstances in Japan and in the Philippines. The Philippines side
understood it.

8. Japan’s Grant Aid Scheme

(1) JICA confirmed that the Philippines side understood Japan’s Grant Aid Scheme explained by
the Team as described in Annex-5 and 6.

(2) The Philippines side will take the necessary measures, as described in Annex-6, for smooth
implementation of the Project as prerequisites for the Japan’s Grant Aid to be implemented.

9. Environmental and Social Considerations

(1) The Philippines side agreed to comply with JICA Guidelines for Environmental and Social
Considerations (April 2010) (hereinafter referred to as “JICA Guidelines”) as well as laws
and regulations in the Philippines, and was requested to prepare Environmental Checklist
and Monitoring Form which are designated by JICA Guidelines for an outline design.

(2) The Philippines side agreed to make necessary arrangements with concerned govermnmental
organizations in order to secure funding for and execution of the above environmental
matters in a schedule as required for smooth execution of the Project.

(3) The Philippines side agreed that JICA may disclose (the part of) the monitoring results
conducted by the Philippines side. JICA explained that JICA may disclose further
information, when third parties request, subject to approval of the Philippines side.

10. Gther Relevant Issues
(1) Progress of preparatory works for the Project
The Philippines side agreed to undertake preparatory works necessary for the Project
including land use permission, and any authorization procedure. The preparatory works
shall be completed no later than six months from the conclusion of Grant Agreement (G/A).

(2) Budget for operation and maintenance

The Team explained estimated cost of operation and maintenance for micro/mini
hydropower pilot plant, which is written in Draft Final Report. In addition, the Team
emphasized that it is essential for the Philippines side to secure the necessary budget for
operation and maintenance based on periodical inspection and preventive maintenance
program including major overhauls of equipment to be procured under the Project in order
to ensure long-term stable power supply. The Philippines side has fully understood and
committed to secure budget allocation including necessary cost until the plant operation
starts,

(3) Enhancement of structure for operation and maintenance
Through the Survey, both side (DoE, PGI, and JICA) agreed power plant operation and
maintenance setup as written in Draft Final Report. The Team emphasized that the
establishment of an operation and maintenance structure with the allocation of enough
number of qualified engineers and skilled technicians who will be in charge of operating
and maintaining the new facilities is a crucial factor for implementation of the Project. The
Philippines side understood its importance.

(4) Counterpart personnel
The Team requested the Philippines side that the necessary number of counterpart
personnel shall be assigned to the Team and the necessary arrangements with related
organizations be made during implementing stage in the Philippines. The Philippines side
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has agreed to accept the request.

(5) Customs and tax exemption
The Philippines side understands that it shall be fully responsible on exemption of taxes,
custom duties and any other levies imposed in the Republic of Philippines, in case the
Project is implemented,

(6) Operation of the Rice Terraces Conservation Fund (RTCF)

The Philippines side explained that the proposed project aims at i) stable supply of
electricity, and ii) promotion of preservation activities of the rice terraces through RTCF by
raising power sales profit. In this context, both sides agreed that the Project will cover the
issues regarding the operation of the RTCF.

(End)

Annex-1  Project Site

Annex-2  Organization Chart of DoE

Annex-3  Organization Chart of PGI

Amnex-4  Estimated Project Cost (Confidential)

Annex-5  Japan’s Grant Aid

Annex-6  Flow Chart of Japan’s Grant Aid Procedures
Annex-7  Major Undertakings to be taken by Each Government
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MEMORANDUM OF AGREEMENT
KNOW ALL MEN BY THESE PRESENTS:

This Memorandum of Agreement herein referred to as the “Agreement” made and
entered into by and between:

The DEPARTMENT OF ENERGY, an agency of the Republic of the Philippines
created under Republic Act No. 7638 with principal office address at Energy Center,
Rizal Drive, Bonifacio Global City, Taguig City, Metro Manila, represented herein by
its Secretary, Hon. CARLOS JERICHO L. PETILLA, hereinafter referred to as
“DOE”;

and

The PROVINCIAL GOVERNMENT OF IFUGAO, a local government unit with
principal office address at Provincial Capitol, Poblacion South, Lagawe, Ifugao,
represented herein by its Governor, Hon. EUGENE M. BALITANG, through
Sanggunian Panlalawigan Resolution No. 2013-598, hereinafter referred to as “PGI”;

The DOE and PGl collectively hereinafter referred to as “Parties” and individually as
‘Party”.

WITNESSETH: That

WHEREAS, the DOE is tasked to formulate policies and programs for the
accelerated development of renewable energy systems and the promotion and
commercialization on its applications;

WHEREAS, in fulfillment of the abovementioned task, the DOE implements the
provisions of Republic Act No. 9513 or the Renewable Energy Act of 2008;

WHEREAS, the DOE submitted a proposal for Grant-Aid Project to Japan
International Cooperation Agency (JICA) for Mini-hydropower Development in the
Philippines;

WHEREAS, in response to the aforementioned proposal, the Government of Japan
through JICA has conducted Preparatory Survey as part of Japan’'s Grant-Aid
Program for the Likud Mini-hydropower Project (hereinafter referred to as the
“Project” or the “Mini-hydro Project”) located in the Municipality of Asipulo, Ifugao
Province;

WHEREAS, the Likud Mini-hydro Project shall consist of the construction and
installation of a mini-hydropower demonstration plant together with its transmission
facilities that can provide an alternative source of electricity and partially addressed
the energy requirements of Ifugao province under a cooperation period due to end

p 1
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upon the completion of the implementation process. (Annex 1 — Overall Project
Schedule);

WHEREAS, DOE shall establish institutional arrangements and coordination with
local government units and other government and private agencies/entities that
would be involved in the Project, including the provision of technical assistance;

WHEREAS, in accordance with the coordination and negotiation of the DOE with
prospective agencies that may be involved in the Project implementation, the PGl
have been identified by the DOE to cooperate and collaborate in the Project and PGI
have agreed to be the recipient of the ownership of the mini-hydro demonstration
plant including its transmission facilities;

WHEREAS, PGl through its Sanggunian Panlalawigan passed and approved several
Resolutions/Executive Orders in support of the Likud Mini-hydro Project
development initiative by the DOE and JICA;

WHEREAS, PGI is committed and supports the promotion of sustainable energy
projects to provide socio-economic and environmental benefits to the people of
Ifugao Province;

WHEREAS, the revenue that can be collected from the operations of the Likud Mini-
hydro Project shall be deposited in a trust account to be managed by the PGl and to
be used for the following; a) operation and maintenance of the Likud Mini-
hydropower Plant, b) rehabilitation of the rice terraces, and c) research and
development of hydropower resources in Ifugao Province.

NOW, THEREFORE, in view of the foregoing premises, the DOE and PGI hereby
stipulate and agree as follows:

To mobilize resources appropriate to each of the Parties and bear each
Party’s own costs incurred in the performance of this Agreement;

e To ensure the success of the Project implementation phase, including
construction, operation and maintenance, fund disbursements and monitoring;

e To provide positive socio-economic and environmental benefits to the people
of Ifugao Province in general; and

e To maximize the impacts of the Likud Mini-hydro Project in terms of efficient
energy generation.

The Parties hereby agree on, respect, and submit to the following Terms of
Reference:

TERMS OF REFERENCE:

1. Purposes of the Project

The Mini-hydro Project that is expected to be funded and developed by JICA in
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cooperation with DOE and PGI aims to contribute to diversifying energy and
reduction of gas emissions by utilizing domestic renewable energy by developing
untapped hydropower potentials in the Province. The Project also aims to maintain
and improve the quality of life of the local people engaged in rice terraces farming.

The JICA plans to develop the Likud Mini-hydro Project in Asipulo, Ifugao to secure
funds that will be used for conservation activities supporting the Ifugao Rice Terraces
protection and preservation program.

2. Scope of the Project

The JICA, with the support of DOE and PGI, will provide financial and technical
assistance in the construction of a grid connected mini-hydro power generation
facility in Municipality of Asipulo, Ifugao, and help set up an operation scheme for a
sustainable energy development. The PGI under the supervision of the DOE will take
full responsibility for the operation and maintenance of the facilities when they are
transferred by DOE.

3. Project Organization

To ensure the smooth flow of activities and performance of the Project, DOE and
PGI shall be responsible for organizing their own systems of execution, including the
cooperative support to be accorded by any other concerned organizations.

4. Conditions for Cooperation

The specific activities under this Agreement is mutually agreed upon by the Parties,
documented and defined as follows:

4.1Duties and Responsibilities of the DOE

a. Support the development of the Likud Mini-hydro Project in partnership with
JICA and the PGl

b. Supervise and assist the PGl in the preparation of documents and
acquisition/negotiation for permits and licenses for the implementation of the
Likud Mini-hydro Project;

c. Review the detailed feasibility study, engineering design plans and drawings,
etc. in coordination with JICA and PGl;

d. Facilitate the issuance of necessary endorsement for duties and tax
exemption of imported or locally fabricated equipment and shoulder Value-
Added Tax of locally procured materials for the implementation of the Likud
Mini-hydro Project;

e. Any assistance within the capability of the DOE to provide that which is
necessary to implement the Likud Mini-hydro Project, including securing
public consent among the residents and local communities of the site;

f. Receive all the assets and facilities of the Likud Mini-hydro Project at the end
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of construction period and transfer to the PGI or its assigns at the end of the
cooperation period,;

Issue a Certificate of Acceptance upon completion of the construction period
and continuously monitor, supervise, and extend assistance in the operation
and maintenance and in the utilization of the generated power after the
turnover of the Project;

Act as counterpart agency to JICA and as a coordinating body in relation with
other governmental and non-governmental organizations concerned with the
smooth implementation of the Project; and

Provide counterpart personnel and necessary funds in the fulfilment of its
responsibilities and undertakings.

4.2 Duties and Responsibilities of the PGl

a.

Provide assistance to the DOE and JICA in the preparation and formulation of
the Likud Mini-hydro Project, particularly in the coordination with other
governmental agencies, communities and private agencies to ensure the
smooth implementation and success of the Project;

Provide counterpart personnel and funds to cover the expenses for the
application of hydropower service contract with DOE, permits, licenses and
certifications for the Likud Mini-hydro Project;

Prepare documentation and secure/negotiate necessary and appropriate
permits and licenses for the construction and installation of the Likud Mini-
hydro Project facilities, including acquisition of lands, rights of way and other
real properties;

. Coordinate with the DOE in the selection and training of interim personnel and

workers of the Likud Mini-hydro Project;

Issue a Certificate of Acceptance after the turnover of the DOE of the Likud
Mini-hydro Project to the PGI;

Assume ownership, supervision, operation and control of the Likud Mini-hydro
Project upon turnover by the DOE;

Operate and maintain the Likud Mini-hydro Project and provide appropriate
salaries and wages for the Project’s personnel and workers;

Administer and manage collection of fees and/or tariff for the utilization of
electricity from the Mini-hydro Project;

Ensure the safety and security of the DOE, JICA and the Contractor at all
times;
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j. Restrict the use of funds generated from the Project to conservation activities
supporting the Ifugao Rice Terraces protection and preservation program and
make annual reports, for the first five years of operation, to JICA and DOE on
how the funds are used;

k. Procure a suitable place for the Project and warrant that construction and
operation of the Mini-hydro Project at such place which has minimum impact
to the environment;

|. Sell available power from the Likud Mini-hydro Project during and after the
cooperation period to lfugao Electric Cooperative, Inc. (IFELCO) and/or any
other customer at a reasonable rate as may be covered by a mutual energy
sales agreement between the PGl and IFELCO; and

m. Open a trust account for the flow of funds to be used in the operation and
maintenance of the demonstration mini-hydro Project as well as for the
conservation of rice terraces and other priority Projects as maybe identified by
the PGI under its priorities.

5. Development Costs

“Development Costs” shall include any and all costs and expenses incurred or on
behalf of the Parties in connection with the Likud Mini-hydro Project or the fulfiiment
of their respective responsibilities under Section 4 herein that are attributable to their
respective internal organizations, employees, representatives, advisors, or agents,
including the cost and travel of such agents. Each Party shall shoulder its own
development costs.

6. Transfer of Title and Risk Loss

Title and risk loss shall pass from the JICA to the DOE upon the construction of the
Likud Mini-hydro Project facilities and the DOE agrees to assume all liability for the
facility on and after the date when the JICA sends a notice of completion of
construction, and for the duration of the lifetime of the facility, or until its transfer to
the ultimate owner, PGI;

7. Quality Assurance and Satisfaction

Duties and responsibilities to be undertaken by any Party shall be executed and
completed in a reasonable manner that is acceptable and satisfactory to all Parties.

8. Force Majeure

Neither Party shall be liable for any delay or failure in the performance of its
obligations under this Agreement if and to the extent such delay or failure in
performance arises from any cause or causes beyond the reasonable control of the
Party affected hereinafter referred to as “Force Majeure”, shall include, but not
limited to, the following:

a) acts of God, including storm, earthquake, drought, flood or any other such
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operation of the forces of nature that the Party affected could not
reasonably foresee or provide against; and

b) war (declared or undeclared), hostilities, invasion, act of any foreign
enemy, threat of or preparation of war, riot, insurrection, civil commotion,
rebellion, revolution, usurped power, civil war, and labor troubles or other
industrial troubles, strikes, embargoes, blockades, and sabotage of labor.

9. Liability

Neither Party shall be held liable for any loss or damages sustained by the other
Party as a result of act or omission by Third Parties, arising out of or in connection
with the implementation of this Agreement. A Party to this Agreement shall not make
any claims against the other Parties for any liabilities it has incurred as a result of
any damages sustained by Third Parties from any causes whatsoever.

No Party shall be liable to the other Parties for any indirect, consequential, punitive
or any other damages other than the actual, direct and foreseeable costs, losses and
damages incurred by such Party as a result of a breach of this Agreement.

10. Confidentiality

10.1 Any data, document, plan, design or drawing, or information received by the
other Party in connection with the Project shall not be disclosed to a Third Party
or used other than for the purpose of this Project, without prior written consent
of the disclosing Party.

Any data, document, plan, design or drawing, or information collected,
developed or formulated during the course of implementing the Project, which
may be mutually determined by the Parties as classified shall not be disclosed
to a third party, unless with the other Party’s prior written consent.

Notwithstanding the stipulation written above, a receiving Party may disclose
the information to consultants or advisors who need to know such information
for the purpose of implementation of this Agreement and who are legally bound
to maintain confidentiality of the information.

The confidentiality obligations set forth in this Agreement shall terminate five (5)
years or on the earlier date by mutual written agreement hereto.

10.2 The foregoing restriction shall not apply to:
a) Information which at time of disclosure is generally available to the public;

b) Information which after disclosure becomes generally available to the public
through no fault of the receiving Party;

c¢) Information which the receiving Party can show was in its possession prior to
the disclosure and which was not acquired directly or indirectly from the other
Party;
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d) Information which the receiving Party can show was received by it after the
time of disclosure from the third party without any obligation of confidentiality
and which was not acquired directly or indirectly from the other Party; and

e) Information which is required to be disclosed pursuant to any applicable law,
regulation, judicial or administrative order or decree, or request by the other
regulatory organization having authority pursuant to the law.

Notwithstanding the foregoing, the Parties hereto shall not request from each other
any fee, cost or consideration with regard to the disclosure of information.

11.Publication of Results

For the public interest and the mutual benefits of the Parties, without prejudice to the
Section 10, the Parties agree to promote and give full credits to each Party’s
contributions for the Project and all outcomes resulting from the activities under this
Agreement in any type of communication, written and oral, such as company report,
conferences, papers or news media.

12.Intellectual Property Rights
It is understood and agreed that:

12.1 Notwithstanding the foregoing, any intellectual property rights, including
copyright, trademark, patent or industrial design rights, resulting solely from
joint activities under this Agreement shall be jointly owned by the Parties and
each of the Parties shall be allowed to use such property for their own
purposes with mutual agreement upon prior to its use; and

12.2 Any intellectual property rights contributed by one of the Parties shall remain
the property of that Party.

Termination of this Agreement for any reason shall not affect the rights and
obligations of any parties under this Article.

13.Applicable Law

This Agreement shall be governed by and construed in accordance with the laws of
the Republic of the Philippines.

14.Consultation and Settlement of Disputes

14.1 The Parties shall endeavour to resolve any difficulties or misunderstandings
resulting from, or relating to the Project in the spirit of cooperation and mutual
trust.

14.2 Any questions arising in connection with the interpretation or implementation of
the provisions hereof or anything unspecified herein shall be promptly resolved
or specified through discussion.

14.3 Detailed schedules and procedures shall be determined by both Parties before
Page 7 of 14 / i
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the commencement of the Project.

If no such mutual and amicable agreement is attainable, the matter shall be subject
to exclusive jurisdiction of the Court of Justice of the Philippines.

15.Withdrawal and Modification

Any Party can withdraw from this Agreement without any liabilities and costs by
providing written notice to the other Parties at least sixty (60) days without prejudice.
For the purpose of clarification, any Party who withdraws from this Agreement
pursuant to this Article shall be liable for any costs and liabilities incurred by the
Project before such withdrawal and shall not be liable after such withdrawal. The
Parties agree that the terms of this Agreement may be modified upon mutual
agreement. Each such modification shall be contained in an addendum, which shall
form an integral part of this Agreement. Any variation or modification shall only be
valid if produced in writing and signed by the Party hereto.

16.Working Language

The working language of the Project is English. If translation into English of any
language is necessary (verbal or written), each party will bear its own costs. In event
of a difference in meaning, English shall prevail.

17.Terms of Cooperation:

This Agreement shall become effective on the date and signing by the Parties and
shall be effective through and to the end of the Likud Mini-hydro Project, which is
planned for January 31%, 2015, or an earlier date by mutual written agreement
hereto (Attached appendix: Schedule of Activities).

However, Section 9, 10, 12, 13 and 14 shall survive expiration or termination of this
Agreement.

In case any Party breaches or defaults the performance of any provisions of this
Agreement, and such breach or default is not cured within sixty (60) days after the
breaching Party receives notification by the non-breaching Party, the non-breaching
Party shall have the right to terminate this Agreement.

18.Miscellaneous

18.1 No Party may assign or otherwise transfer any of its rights or obligations under
this Agreement without prior written consent of the other Parties.

18.2 Nothing hereto contained in this Agreement shall be construed to create
between the Parties partnership, joint venture, agency relationship or other
business entity.

18.3 The Parties hereby agree that, to the extent that it or any of its property may
have or hereafter acquire (or may be attributed, whether or not claimed) any
right of immunity (including, but not limited to sovereign immunity) from suit,
court jurisdiction, execution, attachment prior to judgment, attachment in aid of
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execution of a judgment, set-off or other legal process. It hereby irrevocably
waives and agrees not to claim, to the fullest extent permitted by law, such
right of immunity (other than immunity from bankruptcy and insolvency laws to
which it is otherwise entitled) with respect to (a) its obligations under this
Agreement, (b) any legal proceedings to enforce such obligations, and (c) any
legal proceedings to enforce any judgment rendered in any proceedings to
enforce such obligations.

18.4 This Agreement constitutes the entire agreement among the Parties and

18.5

supersedes any prior written or oral agreement among the Parties concerning
the subject matter. No modifications of this Agreement shall be binding unless
executed in writing by all Parties.

In the event that a section of the present document was declared illegal or
invalid, the other sections of the present document will be considered valid and
will be in force.

19.Final Provisions:

Notwithstanding to the contrary herein, any provisions of this Agreement shall not be
construed as a guarantee for certain level of power production, timing of the
completion of the Project or any other level of performances or services for the DOE
and PGl.

20. Notice

All notices or communication required or permitted to be given under this Agreement
shall be written in English and shall be given to the address and persons shown
below. Each Party may change the designated person at anytime by giving written
notice to the other Party.

To the DOE:
Hon. CARLOS JERICHO L. PETILLA
Secretary
Department of Energy
Energy Center, Rizal Drive, Bonifacio Global City
Taguig City, Metro Manila, Philippines

To the PGl:

Hon. EUGENE M. BALITANG

Governor

Provincial Capitol, Poblacion South, Lagawe,
Ifugao, Philippines

Page 9 of 14 g
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FEB 11 2013

IN WITNESS WHEREOF, the Parties set their hands this day of
2013 at , Philippines.

DEPARTMENT OF ENERGY

By:

A

HON.jdARLOS JERICHO L. PETILLA
Secretary Jz~

Y TR SR TOF tHERSY
\,*z

IN REPLYING PLS CITE:

SOE-JLP-13000790

witnessed by: | |11 NHAINIAI

PROVINCIAL GOVERNMENT
OF IFUGAO
By:

HOW
Governor

) L B

o _/’ / , /_ )
\% D e A%
MR. MARIO WN ATTY LVI:ADO\BOYD T.NGIPOL
Director Legal Offlcer
Renewable Energy Management Bureau /
Page 10 of 14 %
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ACKNOWLEDGMENT

REPU LIC OF THE PHILIPPINES }
4n L4 _CITY, METROMANILA }S.S.

LN e o T e a Notary Public duly authorized in
the city named above to take acknowledgments, certify that on this
, personally appeared:

Name Competent Evidence Date and Place of
of Identity Issuance
HON. CARLOS Passport No. 27 February 2012
JERICHO L. PETILLA EB4810205 Tacloban City

known to be the same person described in the foregoing instrument, who
acknowledged before me that his signature on the instrument was voluntarily affixed
by him for the purposes stated therein, and who declared to me that he executed the
instrument as his free and voluntary act and deed as well as the free and voluntary
act and deed of the government agency herein represented.

This instrument which consists of fourteen (14) pages including this page on which
the acknowledgment is written, is signed on each and every page thereof by the
Party and his instrumental witness and sealed with my notarial seal, refers to a
Memorandum of Agreement between DOE and the Provincial Government of Ifugao
for the Likud Mini-hydro Project in Asipulo, Ifugao.

WITNESS MY HAND AND SEAL on  [E8 T A0 ¢ 00

T NOTARY PUBLIC
[ W -
Doc. No. ' ; Un
P N . _ IBP No. 8
agemo.____ . (Covers Calen 2019 and 1014)
Book No.__, ; PTR (2018)No.121205/MLA/2-28-2012
Series of 2013. MCLE Complianze No. HI-0016394
Attorney’s Eoll No. 34272
/ A
Page 11 of 14 v
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ACKNOWLEDGMENT

EPUBLIC OF THE PHILIPPINES }
il ."“ CITY, METRO MANILA  }S. S.

: o b
l, ‘xL A e ..., a Notary Public duly authorized in
the city named “above to take acknowledgments, certify that on this
, personally appeared:

Name Competent Evidence of Date and Place of
Identity Issuance
HON. EUGENE M. Passport No. 17 February.2012

known to be the same person described in the foregoing instrument, who
acknowledged before me that his signature on the instrument was voluntarily affixed
by him for the purposes stated therein, and who declared to me that he executed the
instrument as his free and voluntary act and deed as well as the free and voluntary
act and deed of the government agency herein represented.

This instrument which consists of fourteen (14) pages including this page on which
the acknowledgment is written, is signed on each and every page thereof by the
Party and his instrumental witness and sealed with my notarial seal, refers to a
Memorandum of Agreement between DOE and the Provincial Government of Ifugao
for the Likud Mini-hydro Project in Asipulo, lfugao.

WITNESS MY HAND AND SEAL on at L.

. |
\ |
2Ty TSRO YWRMENTEROS —  NOTARY PUBLIC
Notary Public
Intil December 21, 2014
oo IBP No. 8768369/MLA/Oct. 19, 2012
Doc. No. ‘i‘v—; {Covers Calendar Years 2013 ?rgg??:é?g
. : PTR (2013)No.1418081/M LA/ Z-
rage No. — X MCLE Compliance No, II-0016394
Book No. _;v_'—: Attorney’s Rols No. 34272
Series of 2013

Page 12 of 14
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Annex — 1

Likud Mini-hydro Project
Table of Work Activities and Responsibilities

Financial Responsibilities | Activity Responsibilitie
STAGE WORK ITEMS REMARKS
JICA | DOE | PGI | JICA | DOE | PGl
Organize Management Body ©:E
1| a. |Establishment of the O&M Organization / Institution © A O:Review
A Assist
b.|Establishment of rice terrace fund management Organization / Institution © Al o
Acquisition of Rights and Permits
Before a. | Environmental Compliance Certificate (ECC) from DENR © Al ©
Implementation b.| Water Rights Permit from NWRB © Al e
2|c.Right of Way © © Al ©
d.|Free Prior Inform Consent (FPIC) © Al ©
e.|PPA (tariff rate) approval from ERC © Al ©
f. | Necessary Permits and Operating Contracts © Al ©
1_|Review the FS, Engineering Design Plan and Drawings - - © | O
2 |Construction © CHI A
3 |Ocean/ Inland Transportation © ©
4 |Exemption from Taxes, Duties - - - ©
Imph . 5 _|Compensation during construction © AL O
mplementation T e paration of O&M Guide and Manual © © | &
7 _|Select training of personnel and workers of the mini-hydro Project - - - Al ©
8 |Operator Training on O&M © © | A
9 Procure a suitable place for the Project and warrant that construction and ) ) i °
Operation of the mini-hydro Project.
1 |Operation and Maintenance of MHP © Al @
O&M 2 |Power sale © A1 e
3 |Fund Management © Al e
1 _|Inspect, Test, analyze and commission the Project facilities © © | & A
2 |Monitor the progress of the mini-hydro Project during the cooperation period ° AL A
3 Supervision and assistance in O&M of the mini-hydro plant, including ©
administration and management.
Monitoring 4 Restrict the use of funds generated from the Project for rice terraces i i . A
conservation activities o
5 Continuously monitor, supervise, and extend assistance in the operation and ® o)
maintenance of the power plant even after cooperation period
6 | Documentation and Reporting © | © © | ©
1 [Transfer the all assets (Ist step) - - - o | ©
Handover 2 |Transfer the all assets (2nd step) - - - CHNG
3 |Issue a Certificate of Acceptance - - - © | ©
1 :Assume ownership, supervise, operation and control of the mini-hydro Project ° ©
Others 2 iSecuring the safety and security of the DOE, 8 and the Contractor © ©
- ( -
Page 14 of 14
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2013 2014
10 | 11 | 12 1 4 5 6 7 10 | 11 | 12 2 3
Classify rainy / dry season
Preparation Work including ﬁ
Center Line
Clearing and Grubbing -
Intake Weir Diversion — I Jorseasen
Concrete |  |—————
Intake Gate, Settling Basin Excavation — | RN I Jrans seesn
Concrete | ———
- [oadrace Excavation E—— | |
g Concrete 1
g Head-Tank Excavation ——— 1
c| 3 Concrete | —
S Spillwa Excavation [ — \
E priway Concrete | | (——
g Penstock Excavation eesese—— | [ ]
a Installation | ——
s Access road ——— \
B Power house, Tail race Excavation
= Building ———— =1 Workin JPN
2 Clean up
8 Turbine/Generator Design - I \\/ ok in the Philippines
g |Manufacture -
& |Import/Custom clearance - [—
8 |Land Transportation - ——
= |Installation - —
& |Commissioning Test (w/o i ﬂ
g |waten
& [Commissioning Test (with —
water) _
£ 4|Preparation Work - M/M for Soft Component
£ 5|Construction 22kV line - — JPN Consul. | Local
3 “[Construction 400V line - | phiippine] JPN | Consul.
- |Aststage Civil - \ 0.5 0.5
§ E 2nd stage Eli:ltrical& -=- 0.5 0.5
B % é'j’ 3rd stage Mechanical 0.5
c|c & Civil —_— 0.5 0.5
% S =|ath stage Electrical & — H_ 1.0 05
=% Mechanical . .
E [ [ldentify issue/problem on  [institution set-up — 05
O |k £[the existing RTCF regulation |Local Consu. — 1.0
“'S £ £|Revise/improve the RTCF Institution set-up M 1.0
2R g regulation Local Consul. — 1.0
g E Approval of Institution set-up H 0.5
& __|revised/improved RTCF Local Consul. 10
Total [ ] ] 7.0 3.0
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(1) PO Ng. 2010-619 & RTCF Guideline

ORDINANCE PRESCRIBING THE ORGANIZATONAL STRUCTURE AND THE
POLICIES AND SYSTEMS GOVERNNG THE OPERATION, MAINTENANCE AND
MANAGEMENT OF THE AMBANGAL MINI-HYDRO POWER PLANT AND THE RICL
TERRACES CONSERVATION FUND

EXPLANATORY NOTE

With the completion of the Ambangal Mini-Hydro Power Plant (AMHPP),
through a grant from the e8 Group through the effort of the Tokyo Electric Power

- Company (TEPCO) and with the cooperation of the Department of Ene1gy (DOE), a

dream became a reahty
Pursuant to our aspiration of harnessing ahd developmg the water resouices of
the province for beneficial use as embodied under Provincial Ordinance No. 2007-045,
and to sustain that “reality” a success story, it becomes necessary to pass a legislative

measure prescribing tlhe orgamizational structure and the policies and systems that will

T

‘govern the operatlon, maintenance and management of the Ambangal Mini-Hydro

Power Plant and the rice tezraces conservatlon fund.

The approval Qf thls Ordinance will pave the way for the efficient afid reliable
comumercial operation of the AMHPP, and for the proper and effective utilization and
management of the revenue generated from its commercial operation, which iy
necessary in the realization of the purposes of the project..

In our sincere desire that this “demonstration project” be a success, this

Ordinance is being proposed.
)@W/

ROBERT K. HUMIW
Author

AL
T

A-47


646092713
タイプライターテキスト
(1) PO No. 2010-019 & RTCF Guideline

646092713
タイプライターテキスト

646092713
タイプライターテキスト

646092713
タイプライターテキスト
　　　　　　　　

646092713
タイプライターテキスト

646092713
タイプライターテキスト


Republic of the Philippines
PROVINCE OF IFUGAQ -

“OFFICE OF THE SANGGUNIANG PANLALAWIGAN

. Capitol, Lagawe, Ifugao
Tel./Fax No. (074) 382-2111

111% REGULAR SESSION
18 January 2010

- PRESENT:  Hon. Jose T. Gullitiw,- Member and l"emporaly Piesuhng Officer
Hon. Robert K, Humiwat ’
Hon. Josepl ]. Odan
Hon. Lucio D. Ayahao, Jr. *

~ Hon. Rodelfo T. Dulnuan

»; Hon. Clemente T. Bongtiwon

~Hon. Aldrin B. Guingayan
" Hon, Martin L. Habawel, Jr.
-Hon, Allan P. Cutiyog : : 2

o) -+ “Hon.Jomar A, Buyuccan - *- Lol e

- _ABSENT:" - Hon. Hori. Nora I; Dmamhng, Vace-Governor S N

‘ © .- Hon. SamsonT Atluna - on leave o

PROVINCIAL ORDINANCE NO, 2010-019
. (AuLhor Hon. Robert K. I—Iunuwat)

ORDINANCE I’RESCRIBING THE ORGANIZATONAL STRUCT URE AND THE
POLICIES AND SYSTEMS GOVERNNG THE OPERATION, MAINTENANCE AND
MANAGEMENY OF THE AMBANGAL MINI-HYDRO POWER PLANT:AND THE RRICE
TERRACES CONSERVATION FUND :

- SEC’I‘ ION 1. TITLE. = Th1s Ordinance ‘shall be known as the Ambangal Mml—Hydlo Power
‘Plant and Conservation Management ! Ordmance .

~ SECTION2 PURPOSES. ~ This Ordinance is enacted for the followmg purposes

a.) To prescribe the organizational structure of the Ambangal Mini-Hydro Power Plant
* (AMHPF) including the functions and comperisation of each office/position for the
efficieﬁt and reliable operaﬁon maintenance and mana gemerit of the plant;

b. ) To prescnbe the pohc1es and systems that would govern the 0perauon, maintenance and
management of the AMHPP with due consideration to_pertinerit laws, rules and
regulations affecting the technical, financial and administrative aspect of the plant
operation, maintenance and management of the plant.

c) To prescribe the policies and systems governing the treatment, management and
utilization of the Rice Terraces Conservation Fund with strict observance of the
purpdse/ s of the fund and commitments of the Provincial Government of Ifugao to the
e8 and oiher stakeholders. '

SECTION 3. DEFINITION OF TERMS. - As used in th1s Ordinance, the followmg
terms/ abbrevmnons shall be defmed as

a}) AMHPP ~ Ambangal Mm1~1'j1ycir0 Power Plant
b.) . AMHPPO - Ambangal Mini-Hydro Power Plant Office
¢) Admin, - Administration/ Administrative
d.) AWOL - Absent Without Official Leave o . '
* g) CDA - Cooperative Developnient Authority
£) CIS - Communal Irrigation System

g) COA - Commiission on Audit ‘
© h) Com. - Comgmittee = _ @ /V :

A-48



Page 2, Prov’l Ovd, No. 2010-019 ' .

i) DOE - Department of Energy
j» DOLE - Department of Labor and Employment
k) DS - DepositSlip '
1.} DTI ~ Department of Trade and Indus try
m.} e8 - 8 group of electric utility companies
n.} EO - Bxecutive Order
0.) ENGAs - Electronic-New chermnent Accounting System '
p.) Gov't - Governtnent
q.) HRMO - Hurnan Resource Management Office -
1.} - ICHO - Ifugao Cultural Heritage Office

s) TFELCO - Ifugao Blectric Cooperative
t) JEV -Journal Entry Voucher

w.) MEG - Monitoring and Evaluation Group

v.) MOA - Memorandum of Agreement
w.) MOU - Memorandum of Understanding
x.} MOOE- Maintenance and Other Operating Expenses
y.} MBO - Management by Coniract
z.) NGO - Non-Government Organization

aa.) No. - Number

ab.) O & M - Operation and Mamtenmce
ac.)OJT -~ On-the-Job Training -
ad.) ORs - Official Receipts -
ae.) PACCO - Provincial Accounting Ofﬁce
af.) PAdmO - Provincial Administrator’s Office
ag.) PAENRO - Provincial Environmuoent and Natural Resources Gffice

* ah.) PEO - Provincial Engineering Office

ai.) PGI - Provincial Governiment'of Hugao

aj.) PGO - Provincial Governor’s Office

ak.) PLO - Provincial Legal Office

al.) POW - Program of Work !
am.) PPDO- Provincial Planning and Development Office
an.) Prov’l - Provincial

a0.) PTO - Provincial Treasury Office

ap.) RAAF - Report ‘of Accountability for Accountable Forms
aq.) RCD - Reports of Collection and Deposit

ar.) RCI - Reports of Checks Issued

as.) Reha, - Rehabilitation

at.) REMB - Renewable Energy Management Bureau

au.) 5C - Steering Conunittee

av,) SEC - Securities and Exchange Comumission

aw.) SITMO - Save the Ifugao Terraces Movement

ax.) SP - Sangguniang Panlalawigan

ay.) Tech - Technictan/Technology

az.) TSG - Technical Secretariat Group

. aaa.) WFP - Work and Financial Plan

A-49
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Page 3, Prov’] Ord. No, 2010-019

SECTION 4. AMHPP ORGANIZATIONAL STRUCTURE. - The AMHPP organizalional
structure, as shown in Annex “A” and m"tde as an integral part of this ordinance, shall be
composed of the Steering Committee, Plant Manager, Plant Supervisor, five (5) Plant Operators,
Provincial Accounting Office, Provincial Budget Office and Provincial Treasury Office,

* a) The Steering Committee shall be headed by the Provincial Governor as Chairman,

- with the Chairman of the Sangguniang Panlalawigan Committee on Public Works and Utilities,

the. Munitipal Mayor of Kiangan, the Sanggunian Bayan of Klangan Chairman of the
Committee on Energy, Barangay Captains of -the host'barangays (Ambabag, Pindongan and
Mungayang) Representative/s from 8 and DOE for the duration of .the cooperation period,
Municipal Mayors of the Rice Terraces Heritage Sites, and one (1) 1epxesentauve from a local
NGO to be selected by the Steering Commitiee as membexs

"b.) The five (5) plant operators shall be hired through a job order appomtment and they
must be residents of the host barangays. The other positions or offlces shall come flom the
ex1st‘mg organic personnel of the Provincial Government,

.SECT ION 5 "FUNCT IONS, DUTIES AND COMPENSATION. -~ The different
- offices/ positions shall have the following functions, duties and compensation:  * +

a.) The Steering Committee has the primary function of over-all supervision relative o
the operation, maintenance and management of the AMIPP incuding-the
management-of-the AMHPP including the management of the conservation fund
and the implenientation of the projects funded from the conservation fund upon
approval by the Sangguniang Panlalawigan. The Steering Comunittee shall be

responsible in the review of the AMHPP budgets and development plaris and °

recommends the projects to be funded from the conservation fund prior to
submission to the SP for the required appropriation ordinande.

The Members of the Sleering Comumiltee  are not enlitled Lo any
compensation. However, any member from the privale sector shall be entitled 1o
actual traveling, accommodation and miscellaneous expenses subject to the
availability of funds provided for in the approved-appropriation ordinance for the
AMHPP. ) ‘

b.) Plant Manager - It has the primary function to supervise regularly the operation,
mainfenance and management of the AMHFPP including the implementation of the
projects funded from the conservation fund.

The Plant Manager shall come from the organic personnel of the Provincial
Government. The PPDO Head shall be designated as the Plant Manager of the
AMHPP in addition to her regular functions.

The PPDO Head shall not be entitied to any increase in salary ot salary grade
due to the additional duties and responsibilities. IHowever, the Plant Manager shall
be entitled to an honorarium, the amount of which shall be determined and

provided for in the annual or supplemental appropriation ordimance for the
AMHPP.

S
"
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Page 4, Prov’] Ord. No, 2010-019

¢} Plant Supervisor - If has the primary function to super{fise the day-to-day operalion,
maintenance and management of the AMHPP. The Plant Supervisor shall be
responsible in the preparation of the shifting schedule, preventive and corrective
maintenance schedule, monthly power bill and other téchnical repor ts, and

resporisible in the monthly reading of the tariff meter, and in the supervision of the
operators.

"The Plant Supervisor shall not be entitled to any increase in salary or salary
grade’ due to the additional duties and responsibilities. However, the Plant
Supervxsm shall be entitled to an honorarvium, the amouit of which shall be
determined and provided for in the approved annual or supplemental appmpuulmu
orchna.nce for the AMHPP,

d.} Operators - They have the primary function to efficiently operate and maintain the
equipment and devices in the power plant and o maintain the continuous and
unhampered flow of water from the intake weir to the power plant.

The Operators are responsible for the howrly reading of statistical meters and
instruments, and perform established standurd vperating procedures wned cepular
preventive maintenance as well as minor corrective maintenance work and plant
housekeeping. They shall be responsible for the daily inspection and
cleaning/clearing of the waterways from the intake weir to the penstock.

The Operators shall be entitfed to wages and other benefits based on the
feasibility study or the approved appropriation ordinance.

e.) The Bookkeeper/ Management Aucht JAnalyst. and Cashier/ Revenue Collecting
Officer shall be designated from the organic personnel of the Provincial Accounting
Office and Provincial Treasurer’s Office, respectively. They shall not be entitled to
any increase in salary or salary grade due to the additional duties and
responsibilities. However, they shall be entitled to-an honorarium, the amount of
which shall be determined and provided for in the approved annual or
supplemental appropriation ordinance for the AMHPP.

SECTION 6. POLICIES AND SYSTEMS IN THE OPERATION, MAINTENANCE AND
MANAGEMENT OF AMHPP. ~ The following policies and systems shall be observed in the
operation, maintenance and management of the AMHPF:

a} The operation, maintenance and management of the AMHPP shall be lreated as
economic enterprise of the Provincial Government. There shall be a separate set of
books as a Special Account in the General Fund in conformity to Section 313 of the
Local Government Code of 1991 and the prescribed government accounting ol
auditing rules and regulations. All revenues from the operation of the AMHPFE shall
be used exclusively for the operation, maintenance and management of the AMHPP,
for the conservation and development of the ffugao Rice Terraces, and for the

fulfillment of the commitments of the PG as stipulated in the various MOAs with the
different stakeholders.

' ' 3
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Page 5, Prov'l Ord. No. 2010-019

b)) The annual budget for the operation, maintenance and management of the AMHPP
shall be prepared by the Plant Manager for review and consideration by the Steering
Comumittee, The Steering Committee shall submit the anmial budget on or before
October 16 of the preceding year to the Sangguniang Panlalawigan for legislative
authorization through an appropriation ordinance. The approved arinual budget or

- .any supplemental budget for the operation, maintenance and management of the
AMHFPP ig. not- -subject to ‘any higher review*and shall immediately be made
operative’ upon authorization by the Sangguniang melalaw1gan through an
appropriation ordinance and upon approval and signature by the Provincial
Governor or due to inaction of the Provincial Governor within fifteen (15) days from

" date of receipt. However, applicable provisions of Sections (3'13) (315), (319), (320),
"(321), (322), (323), (324) and (325) of Article 1, Chapter 3, Title V, Book II of the Local
Government Code and its implementing rules and regulahons shall be observed in
the budgeting process.

c.) In case of any veto by the focal chief executive, Section 55, Chapter 3, Title 11, Book 1
of the Local Government Cdde and its implemenling rules and regulations shall
apply- C

d) The operation and maintenance of the AMHPP shall be initially done by the
Provincial Government. However, consistent with the present industry practice of
outsourcing expertise of other entity for a better result and to insulate the Provincial
Government from future personnel and financial problems related to the operation
and maintenance of the AMHPP, lhe operation and maintenance of the AMHPP
shall be contracted oul to competent puvaLc or government organizalion or
individual -at the earliest possible time, but in no case shall it be beyond the
couperation period.

The AMHPP management shall prepare the terms of reference in contracting
out the operation and maintenance of the AMHPP, subject to approval of the
Steering Committee and legislative authorization by the sP,

e.) Other related policies, systerhs and procedures necessary for the safe, efficient and
other reliable operation, maintenance and management of AMHPP shall be
formulated and established by the AMHPP management, but in no case shall it be
contizyy to existing industry standards, rules and regulations as well as the terms
and conditions set forth in the memoranda of agreement with the different
stakeholders and the provisions of this Ordinance.” Any operation, maintenance and
management policies, systems and procedures shall be approved by the Steering
Committee prior to 1mp1ementat10n,, but subject to review and amendment by the
Sangguniang Pardalawigan through a legisiative measure/s.

SECTION 7. RICE TERRACES CONSERVATION FUND, - There shall be a rice terraces
conservation fund to be established from the proceeds of the operation of the AMHFP to be
used~exc1usive1y in the conservation and development of the Ifugao Rice Teiraces,

SECTION 8. POLICIES AND SYSTEMS IN THE MANAGEMENT OF THE RICE

TERRACES CONSERVATION FUND. - The following policies and systems shall be observed
in the management of the Rice Terraces Conservation Fund:

PP 4] %
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Page 6, Prov’l Ord. Neo. 2010-019

a) The net pl‘Oflt from the operation of the AMHPP éhall be ireated as a Special
Account in the General Fund of the Provincial Govemment, but shall be used
exclusively for the conservation and development of the Ifugao Rice Terraces and to
salisfly the commitment of the Provincial Government as stipulated in various

. Memoranda of Agreement duly entered into by the Provincial Governument with Lhe

- different stakeholders. A separate set of books shall be established by the Provincial
Government in conformity with the prescribed government accounb.ng and auditing
rulegand reguldtions.

b.) The net profit from the operation of the AMEPP shall be determined every
Trecember 31#, The net profit shall be applied to satisfy the commitment of the
Provincial Government as stipulated in various MOAs entered into by the PG with
the different stakeholders and: the remainder shall be -appropriated for the
conservation and development of the Hfugac Rice Terraces based on an approved
annual rice terraces conservation and development plan,

) Upon deterrmnauon of the annual net ploht generated from the operation of the
AMHPP, the management of the AMHPP shall immediately prepare an annual
budget indicating therein the available annual net profit together with the annual
rice terraces conservation and development plan for the review by the Steering
Comimnittee. The Steering Cormmttee, upon review, shall endorse the annual budget
together with the annual rice ferraces conservation and developmerit plan to the SP
for legislative authorization of the annual budget through an appropriation

- ordinance and approval of the annual rice terraces conservation and development
' plan on or before the 15t Febmary of the year.

The approved annual rice terlaces conservation and development plan and
annual budget is not subject to any hlghex review and shall be implemented and
disbursed in con.fornuty with existing and per tinent Iaws, ruIES and 1egu1at10ns and
ordinances. -

d.) In case of any veto by the local chief executive, Sectidn 55, Chapter 3, Title 1I, Book 1
of the Local Government Code and its implementing rules and regulations shall
apply. - . .

e.) Policies, systems, procedures and criteria necessary for the efficient and effective
management of the Conservation Fund shall be formulated and established by the
AMHPF management taking into consideration the project objectives as envisioned
by e8, the terms and conditions set forth in the memoranda of agreement with the
different stakeholders, provisions of this Ordinance and existing and pertinent rules
and regulations. However, any policies, systems, procedures and criteria shall be
approved by the Steering Comunittee prior to implementation but subject to review
and amendment by the Sangguniang Panlalawigan through a legislative measure.

SECTION 9. TRANSITION PERIOD. - All expenses related to the commercial operation of the
AMHPP for the period of one (1) year shall be funded from the annual budget of the Provincial
Government, For the second year and subsequent years of commercial operation, the budget for
the opération, maintenance and management of AMHPP shall be from its revenue generated.
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Page 7, Prov’l Ord. No. 2010-019

SECTION 10, PENAL CLAUSE = Without prejudice to the provision of the LGC and other
existing laws, any public officer found administratively guilty of violating the provisions of this
Ordinance shall be suspenided for one (1) month for the first offense, six (6) months for the
second offense, and dismissal for the third offense.

SECTION 11. REPEALING CLAUSE - All ordinances, executive or dexs or issuances anc
policies of the Provincial Government of Ifugao contrary or inconsistent with this Ordinance are
deemed repealed

SECTION 12. SEPARABILITY CLAUSE - Should any part of this Ordinance be declared
unconstitutional or invalid by proper authorily, ollier parts or provisions hereof which are not
- affected shall continue to be in full force and effect.

SECTION 13. EFFECTIVITY CLAUSE - This Qrdinance shiall take effect upon approval and
publication for three (3) consecutive days in newspaper of local circulation. However, where
there are no newspapers of local circulation, the same may be posted in at least two (2)
conspicuous and public accessible places and shall take effect after ten (10) days from the date a
copy thereof was posted.

APPROVED and ENACTED by the Sanpguniany Panlalawigan of llugao this 18lh (.l:.ly ul
January 2010

ROBERT K. HUMIWAT  JOSEMIT-ODAN

O BZAYAHAO, JR.

bher lember
. 7 - NTES
RODQL ~BULDML " GT Y ON ¥ UINGAYAN
Member /e
MARTIN L. HABAWEL, JR, UTIYOG JOM BUYUCCAN
Member Member . Mepmber \
CERTIFIED CORRECT:
Acting Sangg‘uman Secretary
ATTESTED:

JASET/GULLITIW .+
Member anfd Temporary Presiding Officer "'

APPROVED:
.TEQDORO B. BAGUILA TR,
rovincial Governor

Date:
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Guideline
On
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The Ambangal Hydropower Power Plant (AHPP)
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Rice Terraces Conservation Fund (RTCF)
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Chapter 1 Management of the Rice Terraces Conservation Fund

Section 1 The Rice Terraces Conservation Fund

The Rice Terraces Conservation Fund is the net profit of the power sale of the Ambangal
Hydropower Plant.  In other words, all the necessary costs of the operation and maintenance
for the Ambangal Hydropower plant are deducted from the gross income becomes the Rice
Terrace Conservation Fund. The monthly revenue is not always same amount because of
water volume, which is the source of power generation in Ambangal River.

The fund shall be used / allocated/ released in accordance with the Provincial Ordinance and
IRR and this guideline.

Section 2 Basic Principles

1)  Ownership — to foster clients” ownership of the projects, participation should start already
in the preparation of a Barangay Development Plan that will contain a terrace conservation
plan and in project planning and implementation.

2) Participation— Clients participate all throughout the project cycle. Participation may
come in terms of attending planning sessions, provision of counterpart, and maintenance
of the completed project.

3) LGU Support — Provision of counterpart in terms of funds and personnel who will assist
and provide technical assistance in the planning, supervision and monitoring of projects.
During Information Education Campaign (IEC), ICHO develop the support mechanism
with MLGU, BLGU and NGO.

Section 3 Area Coverage
The 1% year of the budget for the Rice Terraces Conservation Fund is very limited because the
operation of power plant has just started and the Fund is not enough to utilize, so the fund
utilization in the 1% year is focus the area as follows.

a. 3 host Barangays of Ambabag, Mugayang, and Pindungan
b. One Barangay of Municipality Kiangan

c. 3 Barangay is selected from 4 Heritage Municipalities

The number of project related the Rice Terraces Conservation activity can be increased from the

2" year by and by.
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Table-1 The implementation Plan of the Rice Terraces Conservation Utilization

Area

Year 0

Year 1

Year2

Year 3

dth quarter | 1st quarter 2nd quatter 3rd quarter Ath quarter Tst quarter 2nd quarter 3rd quarter Ath cuarter Tst quarter 2nd quarter 3rd quarter 4th quarter
Brgy.
& Kiangan 1stIEC | Follow up IEC [Prepare proposal Start Completion
Nacacadan implementation
Prepare Start
3 Host Brgys Eiangan 1stIEC Follow up IEC Completion
Proposal implementation
1 Brgy is selected from 4 Prepare Start .
1t IEC Foll EC Completi
Brgy A Hentage Municipalities ? oRewup Proposal itnplementation omplEnon
1 Brgy is selected from 4 Prepare Start
Brgy B Heribage Municipaliies 1st IEC Follow up IEC Proposal nplementation Completion
1 Brgy is selected from 4 Prepare Start
1st TEC Fell IEC Completi
Bregy C Hentage Municipalities ° clowup Proposal implementation erplehon
1 Brgy is selected from Prepare Start
Brgy D the ather Musicipaliies 1st IEC Follow up IEC Proposal amplemmentation Completion
| Brgy 1s selected from Prepare Start
1st IEC Foll IEC C leti
Brgy E the other Mumcipalities s ot P Proposal imnplementation ompieten
1 Brgy is selected from Frepare Start
Brgy F the ather Musicipaliies 1st IEC Follow up IEC Proposal nplementation Completion

1) 3 Host Barangays (Ambabag, Pindungan and Mungayang)

a. Three host Barangays receive the five (5) % of share

b. Make long term and short term terrace conservation plan for the certain period of years

c. The proposal submitted by community proponent shall be listed in the Barangay

Development Plan and/or the terrace conservation plan

d. Based on the plan, each client makes own proposal and submits to ICHO through

Barangay LGU attached its endorsement

e. If the budget of the three host Brgys are not enough, they can also access the allocation

of Municipality of Kiangan

2) Municipality of Kiangan

a. Municipality of Kiangan has forty (40)% of share forever.

b. Municipality of Kiangan shall make a strategic plan how and from which Barangay

start, and when the fund is utilized. (Make 5 years master plan) (ICHO conducts IEC

for consulting with Municipality of Kiangan, SB members and Brgy Captain and

council members and gather the needs)

c. Based on the plan, community proponent makes own proposal and submits to ICHO
through MLGU attached its endorsement
d. As for the 1¥ year, since the fund has not enough collected, one project, which is not
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large amount of budget, is implemented as pilot projects.
e. From the 2" year, the number of the project is to increased subject to the availability of
the fund

3) Other Municipalities which are included in the Ifugao Rice Terraces Master Plan
a. Other Municipalities have forty (40)% of share forever.
b. Make a master plan per Municipality for a Terrace Conservation Plan
(ICHO conducts IEC for consulting with each MLGU, Mayor, SB members,
Brgy Captain and council members and gather the needs)
c. Based on the plan, each community proponent makes own proposal and submits to
ICHO through MLGU attached the endorsement
d. As for the 1¥ year, since the fund has not enough collected, two projects, which are not
large amount of budget, are implemented as pilot projects.
The projects are selected from the 3 heritage municipalities of Banaue, Mayoyao,
Hunduan. From which municipal is implemented is depending on the consultation
with ICHO and each musicality.
f.  From the 2" year, the number of the implementing project is to increased subject to the
availability of the fund

Section 4 Approach

The basic approach to be adopted in the implementation of the Rice Terraces Conservation Fund
will be community-based using the community organizing process where community
participation will be highlighted. This is to instill sense of ownership on the part of the project
clients and other stakeholders.

Community organizing process (4 cycles)

Phase 1: Information and Orientation (1% quarter)

v" Conduct Information Education Campaign (IEC) to gain proper understanding and support

v/ Community consultation / Focus group discussion/ Data gathering / Initial community
profile

Phase 2: Planning (2" quarter)

v" Conduct planning workshop to come with the terraces conservation plan (long term,
integrated plan) of the community and annual investment plan includes individual project
and time frame

Phase 3: Implementation and Monitoring (3" quarter, project duration depends on the type of
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projects)

v' Based on the above-mentioned plan, each proponent makes his or her own proposal.
ICHO staff assists the proponent how to make proposal when they conduct
pre-implementing meeting.

v" Once the fund release, the proponent starts to implement a project. And ICHO conducts
monitoring.

Phase 4: Completion (4h quarter)

v"ICHO conducts final inspection. If it completes, the proponent makes a operation and
maintenance plan, and sign of certificate of acceptance

Information Education Campaign (IEC)
IEC is implemented quarterly basis based on an action plan of ICHO as ICHO’s regular activity.

Ifugao Cultural Heritage Office (ICHO) conducts Information Education Campaign (IEC) in
each municipality invites the Mayor, Municipal Planning Development Office (MPDO), SB
members, Brgy. Captain, Brgy Council members and some NGO, which are interested in rice
terraces conservation activities. And ICHO gets the needs and plans related terrace conservation.
If there is no plan, ICHO assists them to make a long-term, short-term plans include financial,
technical assistance from each MLGU during IEC.

1) Purpose of IEC:
To inform the community on Rice Terraces Conservation Program
To get the support of the communities
2) Target Participants
Municipal LGU (Mayor, MPDC, SB council members)
Brgy LGU (Brgy Captain, Council members)
Organizations in the communities
Council of Elders
3) Contents
a. Nature of the Rice Terraces Conservation Fund: Definition, Source
b. Objective of the Fund in the context of the Provincial Master Plan for the
Rice Terraces Conservation
C. Allocation, Fund management, Utilization,
d. Accessing the fund
what projects are eligible for funding?
what are the requirement?
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Beneficiaries Participation

Application Procedure

Approval and Funding

Implementation and Completion
Participatory Monitoring and Evaluation
Project Termination/withdrawal

Start of submission of proposal

e. Action Plan for the preparation of the community Rice Terraces Conservation
Plan
f. Statement of commitment

4) Strategy
Community meetings
Preparatory activities (ground working activities); meetings with the Mayor, SB, Key officers
of the MLGU (MA, MPDC, ME), Brgy Officials, Key Leaders
5) Campaign Materials
a. Brochure of RTC
b. Visuals
6) Conduct IEC
7) 1EC evaluation meeting for next IECs

Section 5 Eligible Projects
The following are the priority projects to be funded under the Rice Terraces Conservation Fund:
1) Rehabilitation of damaged/abandoned rice terraces and/or restoration of rice terraces to
full productive capacity thus contributing to the implementation of the terraces
conservation program of the province in general.
2) Rehabilitation of communal irrigation systems (CIS) to ensure adequate and continuous
water supply for rice production.
3)  Support to existing enterprise development projects in the form of capability building
activities.
4) Reforestation projects:
. Muyong enrichment to support watershed
. Agro-forestry- planting of other forest and fruit tree varieties in the
“pinugo” that may provide raw materials for livelihood projects.
. Establishment of nursery- the procurement and propagation of
endemic trees, quality and fast growing trees and water bearing trees

but the preference of beneficiaries on the determination of species to
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be procured must also be considered.

5)  Cultural Enhancement

. Assistance to cultural events that are related to the rice production
cycle.

. Research and documentation of undocumented Ifugao oral tradition
related to rice production cycle.

6)  Organic Agricultural Input Production

. Production and promotion of organic base agricultural inputs.

. Seed production or seed assistance

Project Classification Maximum Project
Period (Duration)
1. Rice Terrace Restoration 6 months
2. Community Irrigation System (CIS) 6 months
3. Support to Enterprises 6 months
4. Rice Terrace Watershed enhancement 2 years
5. Cultural Enhancement 6 months
6. Organic Agriculture Input Production 6 months

Section 6 Criteria in Selecting Projects

1)
2)

3)
4)

5)
6)

7)

The proposed project must be one of the priority projects identified in the community
rice terraces conservation plan or Brgy Development Plan.

Projects sites must be located in the heritage sites or community with rice terraces.
There should be a significant number of beneficiaries to be served.

Project beneficiaries are willing to provide counterpart of not less than 25% of the
total project cost for CIS, livelihood and reforestation project, and 40-50% for stone
and mud walling and muyong enrichment projects.

Project must be environment and culture friendly

It must be taken into consideration that soil, rock particles and solid waste must not
cause damages and siltation at the terraces areas and water bodies especially
downstream, and project must conform with existing customs and traditions (muyong,
organic farming and communal irrigation etc.)

Identified projects must directly contribute to the conservation and preservation of the
rice terraces to sustain and increase production and profitability of the Tinawon and
other improved traditional rice varieties.
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8)  Necessity (Is the project in line with the needs of the proponent?)

9) Urgency

10) Sustainability (Is a sense of ownership towards the project at the proponent
sufficiently secured?)

11) Output (the result of project implementation) is highly public rather than individual
person

12) Cost performance (how many persons benefit per 10,000pesos of project cost?)

Project Classification Priority
1. Rice Terrace Restoration High
2. Community Irrigation System (CIS) High
3. Support to Enterprises Low
4. Rice Terrace Watershed enhancement High
5. Cultural Enhancement Medium
6. Organic Agriculture Input Production Medium

Section 7 Qualified Proponents/Clients

+ Local Government Units
Rice Terraces Farmer’s Organizations, Associations and Federations
Women’s Organization

LGU assisted and accredited People’s Organizations

* & o o

Primary or Community-based Cooperative

For proponents of enterprise development project they must meet the following criteria.

+ Organization is registered with authorized and appropriate Government agency like the SEC,

CDA, DTI, DOLE and Municipal Government.

+ Organization must be active with a track record of one (1) year of good standing as validated

by evaluation committee of ICHO.

Section 8 Application Procedure
1) Secure application and project proposal form at PPDO/ICHO.
2) Fill up form and attach necessary supporting papers:
¢ For New Project Proposals
Certificate of registration/Accreditation by M/PLGU,CDA,DOLE,SEC,
Endorsement by M/BLGU,

Bank Account Number
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List of Brgy Development plan and/or the investment plan

+ For Continuing Projects
Program or Project Status Report or Terminal Report,
Financial Statement
Project implementation plan for the following year
3) Submit accomplished form to the Ifugao Cultural Heritage Office for the Approval

Processing
4) Wait for notice on the result of proposal processing
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Section 9 Project approval, implementation and fund utilization Flow

<>

Output

STEP 1 (Three months)
ICHO conducts Information Education

Brgy. Development plan or RTC plan,
project proposal, the MOA and Brgy's
endorsement.

Campaign (IEC) at the target area.
v

STEP 2 (One day)
Proponent submits project proposal to ICHO

Project proposal received by PGI

v

o>

STEP 3 (One day)
ICHO checks completeness of the project
proposal based on the checklist.

Either accepted or returned to the
proponent.

v

Project proposal is returned to
proponent through ICHO for them to
comply the comments and
requirements, and back to
STEP 2

STEP 4 (One week)
ICHO conducts field validation and prepares
field report.

Prepared validation report and submit
to ICHO head.

v

o>

Proponent is notified by ICHO
thru the Technical Secretariat on
the status of the project proposal

v

STEP 5 (One week)
ICHO reviews and evaluates and prepares the
consolidate report together with attachment of
project application form, pro-forma of MOA
for Technical Secretariat's approval.

Approved project proposal.

v

STEP 6 (One day)
ICHO recommends to Technical Secretariat

for approval.
v

STEP 7 (Three weeks)
Technical Secretariat sends notice of approval
together with the MOA to ICHO.
ICHO processes of fund releasing.

Noticed of approval and released of
the fund.

v

STEP 8 (One week)
ICHO conducts pre-implementation meeting
(PIM) w/ the proponent.
(Make an implementation plan, signing MOA)

PIM conducted.

Implementation plan made.

v

STEP 9 (the end of Every month)
ICHO supervises and monitors the project, and
report Plant Manager thru ICHO-Head.

v

Made indivisual project progress

report by monthly.

Quarterly consolidated report for
Steering Committee's information

STEP 10 (Five days)
ICHO conducts final inspection, prepare
completion report.

Completion report

v

STEP 11 (Three days)
Project turn over.
ICHO issues and signs of certificate of
acceptance and turn-over (operation and
maintenance plan)
ICHO makes a terminal report (physical and
financial matters)

Certificate of acceptance

v

O&M plan

STEP 12 (One day)
ICHO submits the completion report to Plant

Terninal report

Manager.
v

$
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Section 10 Project Implementation and Completion Procedure

Office o ]
Representative Activity Time Frame
PPDO-ICHO Schedule and Conduct pre-implementation meeting One day
e Presentation of approved project proposal with
POW(Program of Work), schedule and plan of
activities
e MOA signing
* Implementation plan and MOA as the Output
ICHO-MEG Implementation Proper Depends on the
e Mobilization of funds nature of project
e Supervision and monitoring visits
e Prepare certificate of completion
PPDO-ICHO/ Conduct post implementation activities
Inspectorate e Inspection One day
team e Signing and issuance of certificate of
acceptance and turn-over
o Payment of balances of the project costs 2 weeks
PPDO-ICHO Preparation of project completion report One week
Clients Project maintenance Continues

Section 11 Funding Level

Project Classification Fund Ceiling Proponents
(PhP) Counterpart in (%)
1. Rice Terrace Restoration 100, 000 50
2. Community Irrigation System (CIS) 100, 000 25
3. Support to Enterprises 25,000 10
4. Rice Terrace Watershed enhancement 50,000 10
5. Cultural Enhancement 25,000 10
6. Organic Agriculture Input Production 50,000 10

Section 12 Funding Mode
e Approved proposals are funded in a yearly basis subject to the availability of fund
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If the fund is exhausted, any other approved proposals will be considered for the next

fiscal year

Section 13 Ineligible Project Proposals

Project proposals with overlapping funding from other sources

Project proposals from blacklisted proponents

Project proposals from proponents without legal identity

Project proposals requiring funds more than the fund ceiling set per program type

Project proposal of the same content submitted by two proponents within the same area

Section 14 Project Proposal Application Format

1) Identifying Information

Project Title

Project Location

Project Proponent

Project Beneficiaries

Total Project Cost

Fund Sources

Budget Requested

Contact Person/s

Address

Contact Number/s

Bank Account Name and Number
Type of Registration and Number

2) Background:

a. Project Area/Coverage: (describe the needs and potentials of the project)

b. Rationale: (why is there a need to undertake the proposed project)

c. Objectives: (what do the project aims to achieve?)

d. Project Description: (describe the proposed project and include project proponents if

there are)

e. Project Activities: (activity plan to be undertaken to achieve the project objectives)

f. Budgetary Requirements/Breakdown

g. Signature of Proponents

Section 15 Violations

Any action undertaken not in accordance with the approved project proposal shall be considered

14
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a violation and may warrant sanction against the proponent. Violations such as the following:
a. Diversion of project funds
b. Misuse or re-alignment of funds
¢. Unaccounted project funds
d. Discontinuation of project within the implementation period
e. Substandard quality of project output

Section 16 Formats
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Chapter 2 Monitoring and Evaluation

It is the first attempt to realize the project which the Provincial Local Government Unit operates
and maintains the Ambangal Hydropower plant as well as utilize of revenues from the proceeds
of the hydro plant’s power sales for the Rice Terrace Conservation Fund.

Monitoring is routine work. After the Ambangal power plant begins, monitoring checks
whether activities are performed and output produced as planned, and makes adjustments if
needed. Monitoring is a pillar of management work, managing the objectives initially
established in the plan and revising activities and output in response to the various changes
during implementation. Monitoring carefully keeps track of the actual situation of the
implementation process. Monitoring helps to consider whether the activities should be
continued as planned, whether there are prospects that the objective will be achieved.

And the purpose of evaluation is to verify whether the operation of the Ambangal power plant
and management of the Rice Terraces Conservation Fund have been implemented smoothly and
are on their way to produce effects. Evaluations contribute to and improvement of the
operation contents. Evaluation provides a very good opportunity to revise the operations.
The actual social conditions and various internal and external factors required for the success of
the operations often become clearer after the start of the activities. Based on this, it is
important to verify once more whether the operation strategy is fine as it is, whether anything
should be added to the activities in order to produce an effect, or whether the timing and quality
of the input are sufficient. It is further important to implement concrete improvement
measures and give recommendations.

There are two levels of monitoring to be periodically conducted. One is the overall monitoring to
check the operation and maintenance and the management of the Ambangal power plant and the
management of the Rice Terraces Conservation Fund, and the other one is the project monitoring to

check each project that the fund is released.

The figure below shows the logical framework for operation and management of the Ambangal

power plant and the rice terraces conservation fund.

16
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Figure - Logical Framework for operation and management of the Ambangal power plant and the

rice terraces conservation fund.

Over goal

1. Rural Revitalization
2. Sustainable management of local resources

f

Project Purpose

1. SUPPORT local activities to conserve the rice terrace on the UNESCO
World Heritage.

2. PROVIDE a good example of locally based energy development and
regional vitalization (as a ‘Show Case’).

3. PROMOTE the development of mini-hydro power resources with
sustainability f

Output

1. Capable and Accountable to the Operation and maintenance of the

hydropower plant by the Local Government Unit (PGI)
2. Operation of the rite terraces conservation fund utilization is secured

Activities
1. Operation and maintenance of the hydropower plant

2. Public relations (IEC) for the rice terraces conservation fund
3. Management of the Rice Terraces Conservation Fund

Input

1. Construction of the Ambangal Power Plant

2. Establishment a management system for Rice Terraces Conservation
Fund under the Local Government Unit (PGI)

3. Provide trainings for power plant officers by the e8

Section 1 Overall Monitoring and Evaluation
The overall monitoring and evaluation of the power plant operation and maintenance and the
utilization of the rice terraces conservation fund are undertaken by the Monitoring and Evaluation
Group (MEG) which shall be composed of;

< The Provincial Engineering Office (PEO) —Lead office,

<+ The Provincial Governor’s Office (PGO),
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< The Provincial Agriculture Environment and Natural Resources Office (PAENRO)
< Save the Ifugao Terraces Movement (SITMO)
The concerned offices identify permanent members and designation orders are issued to document
their legal membership to the Monitoring and Evaluation Group.
Monitoring and Evaluation by the MEG is quarterly basis. The report shall be submitted to the
Steering Committee within the first fifteen (15) days of the first month of the succeeding quarter.

Monitoring and evaluation items are as follows.

1) The Ambangal power plant
Visual inspection of all civil structures and electrical mechanical system of the power
plant and substation (functionality of the systems)
v The performance of the power plant officers
v The record of daily power generation, the daily patrol & inspection of the power plant

and other equipments, written reports of meetings, working time record

2) Financial Status (Balance sheet of income and expenses of the Ambangal Hydropower plant
operation & maintenance and management of the rice terraces conservation fund)
v Monthly Income of the Ambangal power sale record and other income related to the
Ambangal (ex. penalty fee)
v" Monthly Disbursement of the Ambangal power plant and ICHO

<

Monthly Petty Cash of the Ambangal power plant

v Monthly Record of handling the rice terraces conservation fund (Get and outlay, and
releasing the fund)

v Monthly record of the bank account (check the bank book of the trust fund)

3) Utilization of the Rice Terraces Conservation Fund
v Activities and implementation process (No of submitted proposal, No. of approved
proposal, No. of fund release, No. of implementing projects, and No. of completion
projects, type of project fund release)
v" The implementation of the decisions and plans agreed upon the steering committee
v’ Effectiveness and efficiency of the fund

Main checkpoints in Monitoring

Monitoring ltem Main Checkpoints of Monitoring

Performance O How is the operation of the Ambangal power plant

18

A-72



and utilization of the Rice Terraces Conservation
Fund

Activities and implementation O Are activities implemented as planned?
process O If activities are not as planned, what factor
impeded the activities?

O Is there sufficient communication within the PGI

O Is there sufficient communication between PGl,
the power plant, IFELCO for the operation and
management of the Ambangal power plant?

O Is there sufficient communication between PGl
and MLGUSs for the utilization of rice terraces
conservation fund?

O Does the operation and management of the power
plant and utilization of the fund have a high
recognition in Executive office?

O Is there strong sense of ownership?

O Isthe degree of participation of the target group
(proponent) in the activities of the rice terraces
conservation high?

O Is the recognition with respect of the PGI’s staff
and the power plant officers to the operation and
management high?

Input O Isthe fund utilization performed as planned?

O Is there no problem in quality, quantity and timing
of the fund utilization?

O If there is a problem, what is the impeding factor?

Necessity of adjustments

(Considered based on the results of monitoring the

items above)

O

O

Is an achievement of the conservation of the rice
terraces possible in the current condition
(changes in the process of fund utilization, rule &
regulation and guideline)?

Are there any new important assumptions that
influence the operation and management of the
power plant and fund utilization?

What issues must be remembered for the future?
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Evaluation Checkpoint

Evaluation Item Evaluation Checkpoint
Verification of performance O Is the operation and management of the Ambangal
Power plant and the fund utilization implemented as
planned?
[0 As securing the rice terraces conservation fund as
planned?
[0 Are there prospects that the PGI's objective of
supporting conserves the rice terraces will be achieved?
Verification of implementation | 0  Are the activities implemented as planned?
of process O Are there no problems in the operation and
management system (decision-making process,
function of the related office, communication
mechanisms within the related agencies)?
O Are the suitable officers assigned?
O Is the degree of participation of the target group
(proponent) in the activities of the rice terraces
conservation high?
O Did any other problems occur during the process of
implementing the project? What is the cause?
Relevance Necessity
O Isthe area coverage of fund releasing in line with the
needs of the target area and group?
Priority
O Is the fund utilization consistent with Barangay
Development Fund of the target group?
Suitability as a means
O Is the selection of proposals, which are submitted by the
proponents of target area appropriate?
O Are there any ripple effects beyond the target group and
area?
O Are the benefits of the effect and the burden of the costs
fairly distributed?
Effectiveness Achievement of forecast for the PGI’s objective
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O

O

Looking at the operation and management of the
Ambangal power plant and the rice terrace conservation
fund is likely achieved?

Are there any factors that inhibit the achievement of the

PGI's objective?

Causal relationship

O Is the output sufficient to achieve the PGI’s objective?

Efficiency O Is the output achievement level adequate? (Compare
performance with targets)

O Are there any factors that inhibited the achievement of
the output?

O Were the fund utilization of RTC sulfficient to produce the
output?

O Timing: was the RTCF management of an adequate
quantity and quality performed in the right time to
conduct the activities as planned? Is it being
implemented?

Impact O Are the PGI's overall goal and the objective consistent?

O Are any effects or influences beyond the overall goal
assumed?

O Are measures taken to ease particularly negative
influences?

Influence on the establishment of policies and the laws,
systems.

Sustainability O Is there sufficient organizational capacity to implement
activities to produce effects? (Assignment of human
resources, decision-making process and so on.)

O Is a sense of ownership towards the project at the
proponent sufficiently secured?

O Is the budget for RTCF secured?

Section 2 Project Monitoring and Evaluation

The project monitoring and evaluation is lodged at the Ifugao Cultural Heritage Office (ICHO),

one of the divisions of the Provincial Planning and Development Office (PPDO).

The project

monitoring and evaluation cater to the monitoring of projects funded and implemented under the

rice terraces conservation fund.

It is on a per project basis unlike the overall monitoring that
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focuses on a higher level.  The monitoring and evaluation schedule is monthly for agriculture,

reforestation, enterprise development, culture related projects and bi-monthly for infrastructure

projects.

Technical assistance of the appropriate offices of the Provincial Government is tapped as the

need arises.

The output of the monitoring visits of ICHO which comes in terms of the Project Status Report

(PSR) is submitted within seven (7) days after the conduct of the monitoring and evaluation

visit to the Plant Manager for reference and appropriate action.

Monitoring and evaluation items are as follows

1)

2)

3)

v Progress of each fund released project (both activity and financial status)
v Accomplishment of the released project
v' Efficiency and Effectiveness of the fund releasing (setting the ceiling of fund, timing
of releasing fund, allocation by installments)
Measures for monitoring
a. Before the conduct of the monitoring, the team of ICHO shall secure the following
documents for their reference:
v Approved project proposal
v" Program work
v Previous project status report
b. Scheduling and coordination with implementers, LGUSs, other partner offices and
agencies
¢. Conduct of actual monitoring visits
d. Document its findings and observations using the prescribed form
e. Submit report to the Plant Manager through the head of ICHO and give feed back to the
implementers
Reporting
The project monitoring reports serve as feedback for project implementers and PGI staff on
the status of the projects and on the problems and issues being encountered during project
implementation.
The report is consolidated and submitted to the MEG through the Plant Manager.
Monitoring Checklist

Projects

Agriculture Related What To Monitor and Document
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Seed Production

or seed assistance

Project accomplishment to
date

No. of clients

Expenditure for the period
Counterpart of
stakeholders if fulfilled
General assessment if
project is on track per

planned schedule

Pest Control & Soil
Fertility Project

Project accomplishment to
date

No. of clients

Expenditure for the period
Counterpart of
stakeholders if fulfilled
General assessment if
project is on track per

planned schedule

Environmental

Related Projects

Nursery
establishment

Project

Project accomplishment to
date

Expenditure for the period
No. of workers

No. of customers

No. of potted seedlings
Survival and Mortality
Rates

Counterpart of
stakeholders if fulfilled
General assessment if
project is on track per
planned activity and

schedule

Observations & findings
Problems/Issues

Recommendations

A-T77
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e Forest Enrichment

Project

Project accomplishment to
date

Expenditure for the period
No. of clients

Area planted

Kinds and no. of forest
trees planted

No. of surviving trees
Mortality Rate
Counterpart of
stakeholders if fulfilled
General assessment if
area planted is maintained
General assessment if
project is on track per
planned activity and

schedule

e Agro-forestry

Project

Project accomplishment to
date

No. of clients

Area Planted

Kinds and no. of forest
trees planted

No. of surviving trees
Mortality Rate
Counterpart of
stakeholders if fulfilled
General assessment if
area planted is maintained
General assessment if
project is on track per
planned activity and

schedule

lll. Culture Projects

Observations & findings

A-78
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e Assistance to

Project accomplishment to

cultural events date

Project No. of clients
General assessment if
project is on track per
planned activity and
schedule

e Research & Project accomplishment to
Documentation date
Project No. of researchers

involved in the project
No. of Output
Counterpart of
stakeholders if fulfilled
General assessment if
project is on track per
planned activity and

schedule

IV. Infrastructure

Projects

¢ Rehabilitation of
damaged rice
terraces Projects,
Communal

Irrigation System

Project accomplishment to
date

Expenditure for the period
No. of clients

Service area

Counterpart of stakeholders
if fulfilled

General assessment if
project is on track per
planned activity and

schedule

Problems/Issues

Recommendations

V. Livelihood Projects

Project Status
Expenditure to date
No. of Clients
Project Output

Sales
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. Income

o General assessment if
project is on track per
planned activity and
schedule

. Networking & linkaging

activities

Chapter 3 Reports

The Status of the Ambangal power plant operation, maintenance and management and the
Utilization of the Rice Terraces Conservation Fund shall be reported to e8/TEPCO through
Department of Energy (DOE) by monthly during the cooperation period. Please see the list of
reports and formats.

1) Report of The Ambangal Hydropower Plant
Format-1: Monthly record of;
v" Generation time
v Total generated electricity (kWh)
v Electricity consumption of the Ambangal power house
v' Total outage causality
Format-2: Monthly patrol and inspection report
Format-3: Quarterly regular patrol and inspection
Format-4: Monthly income, Monthly disbursement, and Monthly petty cash

2) Report of the Rice Terraces Conservation Fund
Format-4: Monthly record of the total Rice Terraces Conservation Fund (Monthly Net
Profit) and the total amount of the released fund to the project proponent
Hard copy of bankbook of the bank account for the trust fund (RTCF)
Format-5: Monthly conservation fund activities (No.of;, proposal, approved project,
implementing project and released fund)
Format-6: Quarterly report of monitoring and evaluation for the Rice Terraces Conservation

fund management
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Chapter 4 Administration Services

The administrative Services (AS) is mandated to formulate and implement policies, plan,
programs and regulations on human resource, treasury and fund management, and general
administrative services.

The AS for the Ambangal Hydropower plant and the Management of the Rice Terraces
Conservation Fund is basically followed by the government rules and regulations.

Since the first public enterprise, which the provincial government of Ifugaoc manages the
hydropower plant, if anything unspecified which is not prescribed in the government law shall
be promptly resolved or specified through discussion with the concerned agencies.

Section 1 Selection/Hiring Process of Operator and Water Guard
1) SELECTION FLOW:
Formation of the Screening Committee

!

Posting of Vacant Positions

!

Filing of application letters

!

Initial evaluation of applicants based on submitted documents
!

Interview

!

Technical Training

l

On-the job Training

l

Final Evaluation and selection
!

Hiring

2) POLICIES, CRITERIA & REFERENCE:

a. Pool of Applicants
To ensure publicity of vacancies, the vacant positions shall be posted in seven conspicuous
places in the Province together with the qualification standards and requirements.

27

A-81



b. Factors to be rated

CRITERIA PERCENTAGE
Education 35

Experience 10

Technical Training & OJT 30
Psycho-Social Attributes & Personality Traits & Potentials 10

Oral communication skills 10

Meritorious awards/outstanding accomplishments 05

GRAND TOTAL 100

c. References/Details of the Factors to be rated:
Education 35%

L

This shall include the educational background of the applicant its relevance to the vacant
position.

To determine the relevance of the education, reference should be based on the duties and
responsibilities of the operators and water guard. The indicator for relevance is the
closeness, similarity and relatedness or functional relationship of the major functions: skills,
abilities and knowledge required of the position.

The basis for the evaluation shall be the documents submitted with the application letter on
or before the deadline. Hence, the application letter should include all supporting documents
that would prove the merit, fitness and qualification of the applicant and should be included
for submission on or before the set deadline. Documents submitted after the deadline shall
not be considered or accepted for evaluation.

All proof of merit, fitness, competence and qualifications should be covered by proper
documents. All photocopies should be duly certified /authenticated by authorized staff.
Applicants who meet the minimum basic education qualification will be given a full rating
of 30%. No additional points will be given to any applicant with a higher educational level.

Experience 10%

L

Refers to the skills or knowledge gained or acquired by an individual in a previous
employment in a public or private organization which would enable the applicant to perform
his job better.

Relevant experience is an appropriate knowledge and skill acquired from previous
employment and designations, which has significant closeness and functional relationship
with the qualification requirement and duties and responsibilities of the position to be filled
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up.

Technical Training and on the Job-Training 30%

¢ As part of the selection process, the qualified and short listed applicants who will be

notified to join trainings will be appraised on their performance during the technical training

and on-the-job-training. Grossly, the basis will be the applicant’s attitude, knowledge and

skills observed and gained. Evaluation mechanisms like pre and post tests etc will be

prepared by the trainers and administered as appropriate.

Psycho-Social Attributes & Personality Traits and Potentials: 10%

« This refers to the characteristics or traits of a person, which involves both psychological and

social aspects. Psychological includes the way he/she perceives things, ideas and beliefs.

¢ Points for this factor will be determined through an interview and the applicants will be

assessed on the following points:

No. Weighted %
Factors to be Rated
Points

POTENTIALS (knowledge, skills acquired which have

! relevance to the position to be filled up) 30
WORK STANDARDS (refers to how an applicant assesses

2 himself in terms of work output) 20
SERVICE ORIENTATION (how an applicant views

3 government service/work) 10
STRESS TOLERANCE (ability to work effectively and

4 efficiently even under pressure) 10
COURTESY (the manner in which the applicant responds to

5 | different people of different status politeness, kindness, 2.0
respect)
PHYSICAL FITNESS/GENERAL APPEARANCE (this refers

6 | to the general health status of the applicant in relation to the 1.0
work for the effective and efficient delivery of services)
Total 10.0

Oral Communication Skills 10%

¢ Oral communication skills shall be assessed during the interview and the following factors

shall be considered:
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No. Factors to be Rated Weighted %
Points

1 ALERTNESS (ability to grasp ideas or questions asked) 3.0

2 PRESENTATION (the manner on how an applicant discusses 3.0
or presents ideas in creative or logical way)

3 CONFIDENCE (composure in discussing or presenting ideas, 2.0
the manner an applicant presents his ideas with ease,
(self-confidence)

4 VERSATILITY (ability to speak fluently in English, Tagalog or 2.0
vernacular)

Total 10

Meritorious Awards/Outstanding Accomplishments 5%

¢ A rate of five percent (5%) will be given to meritorious awards or outstanding

accomplishment of the applicant provided relevant to the position applied for.

d. Process in Evaluating Applicants

The selection and hiring of the AHPPO staff could be facilitated through the following process:

Application letters addressed to the Local Chief Executive will be submitted and received at the
HRMD

Applicants shall initially be screened at the HRMD to determine if they meet the set minimum
qualification standards. The basis for initial evaluation shall be the documents submitted on or
before the set deadline of submission. It is required that all applicants must submit all the
necessary documents to support or prove their fitness, merit, competence and qualifications on r
before the lapse of application as basis for evaluation. All proofs of merit should be properly
documented and as much as possibly, duly certified by HRMD.

The HRMD shall act as secretariat to the screening committee.

Applicants found qualified shall be included in the selection line-up or list of qualified
applicants and shall be consolidated in the Comparative Assessment Form with their initial
ratings.

Those initially found qualified shall be notified to undergo further assessment such as: interview,
skills test, written examination and others. Notices shall be sent through mail or through other
channels that ensures fast and efficient delivery.

The HRMD prepares a list of qualified candidates or a selection line-up and submit the same to
the screening committee for deliberation.
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+ Oral communication skills and physical characteristics/personality traits and potentials shall be
assessed through an in-depth interview by the screening committee. Otherwise, the screening
committee may at its discretion constitute itself into a panel and interview the applicants.

+ Applicants will also be evaluated on their performance during the technical training and
on-the-job-training.

+ After the interview, technical and on-the-job trainings, a deliberation follows whereby all actions
will be evaluated by the screening committee. Summary of their ratings including the overall
rating shall be reflected in the Comparative Assessment Form as basis for the screening

committee to recommend and the LCE for action.

e. Composition of the Screening Committee

The composition of the Screening Committee shall be as follows:

Chairman: LCE

Members : HRMO 1
PEO 1
PPDO 1
Plant Manager 1
GSO 1

f.  Qualification Standards:

Position Quialifications

Water Guard . Physically & mentally fit as certified by a Government physician

. Willing to be assigned on field

. At least finished two years college education

. Experience on electrical and mechanical works will be an advantage
. Willing to undergo trainings

. Preferably 18-40 years old, (male or female)

. Preferably resident of the 3 host barangays

Operators (4) . Physically & mentally fit as certified by Government physician
. Willing to work anytime of the day (Monday —Sunday)

. Willing to undergo training

A WO N PN O O M ODNPF

At least finished 2 years college education, technical/vocational
course related to electrical/ or mechanical

5. Preferably 18-40 years old

6. Preferably resident of the 3 host barangays
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g. Job Description of Operator and Water Guard

Position Duties & Responsibilities

guard

Operator Monitors & records the power generation data

and Water | Operates and maintains the power plant

Ensures the power plant is clean and safe.
Maintains the record book for visitors.
Conducts regular maintenance of the power plant

Checks and clean obstruction on water ways

headrace channel, fore bay)

Monitors and records the daily flow at the intake

Conducts daily patrol/check of the water ways (intake, settling basin,

3) Action Plan:

A-86

OFFICE/PERSON
No. ACTIVITY TIME FRAME
RESPONSIBLE
1 Formation of the Screening Committee HRMD
2 Posting of Vacant Positions HRMD
3 Filing of application letters Applicants
4 Initial evaluation of applicants based on | HRMD
submitted documents
Notify qualified applicants for the interview
5 Interview HRMD to organize
& coordinate the
Consolidation & preparation of Comparative | interview
Assessment for the short listing of applicants | HRMD
Notify qualified applicants for the technical
training
6 Technical Training ‘e8 - Trainers EO Sept. 4"
week
Nov. 1% & 2™
week
Dec. 4" week
7 On-the job Training ‘e8 - Trainers Oct. 4" week
8 Final Evaluation and selection HRMD
9 Hiring
Preparation and submission of hiring
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documents

Section 2 Selection/Hiring Process of Plant Manager, Plant Supervisor and Admin Aide
1) Admin Aide
e  This position is hired in accordance with the government law.

Position Quialifications

Admin aide 11 1. At least 2 years college preferably secretarial & other related
courses

2. Computer literate

3. Willing to do occasional field work

4. 1 year relevant experience

6.Preferably 18 — 40 years old,(male or female)

7. Preferably resident of the 3 host barangays

2) Plant Manager and Plant Supervisor

e  The Plant Manager and the Plant Supervisor are to be assigned from the
Provincial Government Officer (PGI Staff) for the first six (6) months.

e  Once the fund which is utilized for the operation and maintenance cost is saved
enough, that is the time these position will be hired from outside to ensure the
plant management.

o If the first six months operation is no good and/or very difficult for the PGI’s staff,
the PGI will contract out the management of the power plant by the reliable
organization/company.

Position Qualifications

Plant Manager 1. Degree holder preferably BSEE, BSME, BSCE, & other related

courses

2. 120 hours of relevant training

3. 5 years’ experience in managerial & supervisory work

4. Experience in networking and linkaging

5. RA 1080 or Civil Service professional eligible

Plant Supervisor | 1. Degree holder preferably BSEE, BSME, BSCE, & other related

courses
2. 80 hours of relevant training

3. 3 years’ experience in supervisory work
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4. RA 1080 or Civil Service professional eligible

Section 3 Training / On-the-Job-Training of Personnel

The first top ten qualified applicants will be the priority to attend the technical training

The ten qualified applicants will undergo one month intensive training

The Post Evaluation Results of the one-month intensive training will be the basis in hiring the 4
operators, 1 water guard, 1 technician. The remaining 3 trainees will be treated, as reserve staff in
case there will be vacancies later.

The Plant Supervisor will join the one-month intensive training.

Section 4 Working Hours/Work Place of the Ambangal Hydropower Plant
Option 1,2 and 3 are prepared.

Section 5 Performance Evaluation of Personnel

Performance evaluation of personnel will be done twice a year hence a semestral evaluation
scheme will be utilized. This will be the basis for renewal or non-renewal of contract of services
of employees.

1)  Asemestral evaluation form will be designed for this purpose

Section 6 Leaves/Absences of Personnel

Leaves

Leave/s is allowed once a month but it should be filed using prescribe application
leave form 2 - 3 days ahead. Leave is without pay.

Absences

In case of absence, staff should inform the Plant Supervisor through any means of

communication.

Section 7 Criminal Sanctions of Personnel

Grounds for admin./criminal sanction Sanction
1. Habitual Absenteeism 1% offense - warning
(PIs. refer to HRMO) 2" offense - one month suspension

3" offense - termination

2. Abandonment of posts 1% offense - warning
2" offense - one month suspension
3" offense - termination

3. AWOL 1% offense - warning
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2" offense - one month suspension

3" offense -termination

4. Substitution/ Neglect of duty

1% offense - warning
2" offense - one month suspension

3" offense -termination

5. Below satisfactory performance (FAIR
& POOR)

1* below satisfactory rating - warning

twice below satisfactory rating -

termination/non renewal of contract

6. Misbehavior
a. Drunkenness
b. Tardiness

c. Discourtesy/disrespect

d. Insubordination

1% offense - warning
2" offense - one month suspension

3" offense -termination

Section 8 Termination of Personnel

In case of termination of personnel, management should inform the concerned employee 30

days ahead of time

A termination letter should be issued to the concerned employee for documentation purposes

Section 9 Formats
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Chapter 5 Financial Services

The Financial Services (FS) are mandated to formulate and implement fiscal policies, programs
and regulations, monitor the utilization of government-administered funds, and provide staff
support services pertaining to budget and accounting.

The FS for the Ambangal Hydropower plant and the Management of the Rice Terraces
Conservation Fund are basically followed by the government rules and regulations.

Since the first public enterprise, which the provincial government of Ifugaoc manages the
hydropower plant, if anything unspecified which is not prescribed in the government law shall
be promptly resolved or specified through discussion with the concerned agencies.

Section 1 Running Cost

A. Personnel Wage

Table number 1) and 2) shows the necessary operation cost by monthly basis. These costs

shall be utilized from the monthly income of power sale except the 1% month of operation.
(Peso)

Name Monthly Philhealth TEV SSS | Technical | Honorarium

salary Services Per Month

Plant Manager
(grade 15)

Plant Supervisor
(grade 10)

Water guard

Admin aide 11

Operators (4)

PACCO (3 staff)

PTO (3 staff)

Total

B. Operation and Maintenance Cost

This will be included in the annual work plan and budget of PPDO.

(Peso)

Expenses Items Items Monthly Remarks

Maintenance*1l Repair, Spare parts 60,783 Annual necessary
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cost

Php 730,000
Auditor fee 1,200 For COA
Water Right fee 645 Annual necessary

cost Php 7,735

Tax & Escalation Income Tax 19,000 It is necessary from
Corporate Tax the 7™ year
General 2,000
Administrative
Expenses
Monthly Total 83,628

*1 Maintenance cost: it is computed by 2% of total construction cost (P36, 470,000pesos x 0.2).

This cost should be reserved for future’s repair fee, replacement of parts, on-call fee for

technician and so on. So, this amount shall be deducted from the monthly income and keep in
the bank.

Section 2 Financial Management

1

2)

3)

4)

Transition

Meanwhile that the project is not yet in full operation funds for the start-up operation for at
least three (3) months shall be source out from the Provincial Government. The fund
provided and sourced out for its initial operation shall be treated as a trust fund. A separate
bank account shall be opened with PNB-Lagawe Branch for the purpose. Disbursements
shall follow the usual accounting and auditing rules and regulation.

Economic Enterprise

Once the Ambangal power plant is fully operational and starts to collect fees/income, the
same shall be treated as an economic enterprise of the Province. It shall maintain its
separate set of books as prescribed by government accounting and auditing rules and
regulations.

Reporting

Separate set of financial reports such as the Trial Balance, Balance Sheet, Income Statement,
Cash Flow Statement and Bank Reconciliation Statement shall be prepared on a monthly
basis and at the end of the year to be submitted to the COA donor agency and such other
authorities of the Provincial Government.

Auditorial visits

Books of accounts and all the other pertinent records shall be made available for inquiry,
verification and audit purposes to the COA, donor agency auditor and other authorities.

37

A-91




5) Work and financial plan
An annual WFP divided into four quarters shall be prepared as basis for procurements and
disbursements.
6) Procurement
All procurements shall be in accordance to the provision of RA 9184.
7) Forms
All forms to be used shall be those prescribed by government.
8) Petty Cash Fund

Section 3 Transaction
1) Income /Collections

Transaction Document Office
1. Sale Official Receipts Ambangal
power plant
2. Booking-up Report of Collection Ambangal
Cash Receipts Journal power plant

General and subsidiary Ledgers

3. Reporting Trial Balance Ambangal

Financial Statements power plant

2) Disbursements

Transaction Document Office
1. Expense Voucher/payroll Ambangal
power plant
2. Booking-up Report of Disbursements Ambangal
Report of checks issued power plant

Report of Disbursements
General Subsidiary Ledger
Trial Balance/F/S

3) Petty cash

Transaction Document Office

1. Expense Cash advance Ambangal
power plant

2. Booking-up Report of Disbursements Ambangal
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Report of cash power plant

Section 4 Flow Chart of Financial Transaction (Trust Fund)

Requisitioning Of fice (1)

Prepares Obligation Request

Prepares vouchers/payrolls tfogether with
duly approved supporting documents

I

Accounting Office (3)

Certify that allotment is available for
obligation

Pre-audits claims

Prepares accountatns advice for Local
Check Disbursement

TREASURY OFFICE (4)

Certify to the availability of Funds
Pay claims in Cash

Prepares & signs checks

Releases Checks fo Payees
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Section 5 Workflow of Income

Responsible Person/Office

Activity

Ambangal MHPP

e Operator ¢ Daily recording of Power generated/sales and make
appropriate reports to the Plant Supervisor

e Admin Aide ¢ Prepares monthly bill statement based on the power
generation record and submits to plant supervisor for
signing

e Supervisor ¢ Signs the bhill

e Admin Aide e Sends the bill to IFELCO

IFELCO e Receives bill and pay to the Provincial Treasury Office

PTO

e Collecting Officer

e Liquidating Officer

e Provincial Treasurer

e Liquidating Officer

¢ Receives cash/check from IFELCO

¢ Issue Official Receipt to acknowledge receipt of
cash/check

e Records collection in the Cash Book- Cash In Treasury

e Prepares deposit slip in Three copies

¢ Deposit collection with authorized depository Bank
(PNB)

e Prepares Report of Collections & Deposits (RCD) in 4
copies with attached 2" copy of the ORs and Deposit
Slips (DS) and submits to Liquidating officer or
Treasurer for review & signature

e Checks remittances and verify accountable forms of
collector.

¢ Reviews and signs the RCD

e Forwards original & 2" copy of RCD with attached
OR'’s & validated DS'’s to the Provincial Accounting
Office

e Files the 2™ copy of the RCD with the 3™ copy of the
ORs & DSs.

e Copy furnish the AMHP with the RCD (4th copy)

Provincial Accounting Office
e Bookkeeper

e Head of bookkeeping

e Receives the RCD with attachments

e Reviews and prepares Journal Entry Voucher (JEV) at
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section/Provincial
Accountant .

e Bookkeeper

the E-NGAS

Reviews and approves the prepared JEV in the
E-NGAS

Generation and printing of financial statements from the
E-NGAS

e Depository Bank .

Furnishes the Accounting Office with the monthly Bank
Statement of the AMHPP fund

e Provincial Accounting Office .

e Bookkeeper

¢ Provincial Accountant

Receives the Bank Statement of the fund and prepares
the Bank Reconciliation Statement

Submits all prepared and generated financial reports to
the Provincial accountant for review and signature

Reviews & signs the Financial Statements

Section 6 Workflow of Disbursements

Responsible o Time
Office/Person Aotvity frame Forms
AMHPP
e Admin Aide e Prepares vouchers/payrolls

together with duly approved

supporting documents and records

in control book of the project

e Submits to PPDO for recording and

notation
PPDO
e Receiving clerk ¢ Receives, records
e PPDO vouchers/Payrolls
e Liaison Officer ¢ Signs notation

Submits to PACCO
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PACCO

e Receiving clerk

e Management Audit
Analyst
e Provincial

Accountant

e Liaison Officer

Receives vouchers/payrolls with
supporting documents and put
number the voucher

Pre-audits claims

Records in the control book
Certifies to the completeness and
propriety of supporting documents
and existence of fund held in trust

Forwards to PTO

PTO

e Receiving Clerk

e Provincial Treasurer

e Liaison Officer

Receives the vouchers/payrolls and
enter to logbook

Forwards to Provincial Treasurer for
certification on the cash availability.
Certifies the availability of fund.
Forwards the vouchers/payrolls to
PGO/PAdmiIn

PGO/Admin

e Receiving clerk

e Prov
Governor/Prov|
Administrator

e Liaison Officer

Receives and enter to logbook
Forwards to the Provincial Governor
for approval of the voucher/payroll
Approves the voucher/payroll
Forwards the approved
vouchers/payrolls to PTO for

payment

PTO

e Cashier

e Prov'l Treasurer

e Liaison Officer

Receives approved
vouchers/payrolls for payment
Prepares check, initials it and
submits to Prov’l Treasurer for
signature

Signs the check

Records in the logbook and
forwards to PGO/PAdmin for

counter signature of the check
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e PGO/PAdmIn

e Receiving clerk

e Prov
Governor/Prov’l
Administrator

e Liaison Officer

e Receives check, enter into logbook
and forwards to the Prov'l
Governor/Prov’l Administrator

¢ Countersigns the check

e Submits the approved check to
PACCO

PACCO

¢ Receiving clerk

e Prov’l Accountant

e Liaison Officer

Receives check, enter to logbook

Prepares Accountants Advice of

Local Check Disbursement and

submits to Prov’l Accountant

o Certifies to the correctness of the
prepared advice

o Forwards Adviced checks to the
cashier at the PTO

o Deliver Accountants Advice to

depository bank

PTO
e Cashier e Receives checks for release
e Records checks to the Check
Register Book
e Release checks to claimants
e Record to Cash In Bank Book
e Prepares Report of Checks
Issued(RCI)
e  Submits RCI with the
vouchers/payrolls to the PACCO
e Files receiving copy of RCls.
e Prepares Report of Accountability
for Accountable Forms (RAAF)
PACCO

e Bookkeeper

e Receives the RClIs with

vouchers/payrolls & duplicate copy

of checks attached

e Reviews and prepares Journal
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e Head of bookkeeping
section/Prov’|
Accountant

e Bookkeeper

Entry Voucher (JEV) of each
disbursement at the E-NGAS
Reviews and approves the

prepared JEV in the E-NGAS

Generation and printing of financial

statements from the E-NGAS
Submits financial reports to COA,
copy furnished the AMHPP

Section 7 Workflow of Disbursements (Petty Cash)

Responsible Office/Person

Activity

Time

frame

Official Forms

PTO

e Cashier

o AMHPP Plant Supervisor

o AMHPP Admin Aide

Establishment of the Petty
cash fund (estimate amount:
P20, 000.00)

1.Prepares the cash advance
voucher in her name with
attached trust funding slip

2.Submit to AMHPP

3.Signs Trust Funding Slip

4.Process in the usual accounting

Disbursement
Voucher, Trust

Funding Slip

procedures

e Cashier 5. Encash check and keep the Commercial Check
cash in a safety vault

AMHPP e Utilization of the Petty cash

e Requesting Personnel
o Plant Supervisor

e Requesting Personnel

fund

1.Accomplish Box A ‘Requested
by’ portion of the PCV

2.Signs Box A ‘Approved by’
portion of the PCV

3.Submit the duly approved PCV
to Cashier (Petty Cash Fund

Custodian)

4.Signs in Box B * cash received

Petty Cash Voucher
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by’ portion of PCV and receives
the desired amount of cash
needed for emergency

purchase.

PTO

e Cashier

Signs Box B ‘paid by’ portion
of PCV

Issues the 2™ copy of the
PCYV to the requesting
personnel

Records paid PCVs in the
CDR (Cash Disbursement
Record). Fill up the following
columns: date, reference,
name of payee, nature of
payment, amount in the credit
column and cash advance
balance.

File the original copy of the
PCV awaiting liquidation

PCv, Cash

Disbursement Record

AMHPP
e Requesting
Officer/Admin Aide

e Liquidation of Petty

Cash Advance

1. After the purpose for
which it was given has
been served, accomplish
all the supporting
documents in accordance
with Government
accounting requirements
and submits to cashier
together with the 2™ copy
of the PCV.

Trust funding Slip,
Disbursement
Voucher/payrolls,
Purchase Request
Canvass, Abstract of
Bids, Purchase
Order, acceptance &

Inspection, Pre and

Post Inspection,
Travel Order,
Certificates of

Appearance, Official
Receipts, Appendix A
& B, Liquidation
Report,
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Acknowledgement
Receipt of Equipment
(ARE)

PTO

e Cashier

1.Receives submitted documents
and reviews it as to the
completeness of supporting
documents

2.If incomplete return to
requesting personnel for
completion. If complete
retrieve the original of the PCV
from file and fills up Box D
‘liquidation submitted’ portion of
the original PCV and its 2™
copy.

3.Check the appropriate boxes for
‘Received Refund’ or
‘Reimbursement Paid’ portion
and signs Box C of the PCV

4.Check and fill up the
appropriate boxes for
‘Liquidation Submitted’ and
‘Reimbursement Paid’ upon
submission of necessary
supporting documents and
receipt of reimbursement of
cash, if any, and sign the PCV.

5.Return the 2" copy of the PCV
to the Requesting Personnel

6.If the amount granted is equal to
the amount paid as shown in
the liquidated PCV file the
original copy of the PCV
together with the supporting
documents awaiting

replenishment. If amount is

PCV

CDR
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not equal to the amount paid,
retrieve from file the CDR and
record the necessary
adjustments based on the
liquidated PCV. Fill up the
following columns: Date,
reference, name of payee, and
nature of payment, amount in
the appropriate debit, credit and

balance columns.

PTO

e Cashier

e Replenishment of Petty
Cash Fund

1. Retrieve from file the PCV

together with the supporting
documents. Check the
completeness of all the PCVs
for replenishment.

Prepare the Petty Cash
Replenishment Report
(PCRR) in 2 copies based on
the PCVs in numerical
sequence and fills up the
following columns: date, PCV
Number, particulars &
amount. This is done when
the Petty cash fund is about
to be depleted.

Signs in the ‘Certified Correct
by’ porting of the PCRR.
Based on the PCRR, prepare
DV in 3 copies.

Attached the PCRR & PCVs
to the Trust Funding Slip and
Disbursement Voucher.
Submit to AMHPP

PCRR

Disbursement

Voucher

AMHPP
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e Admin Aide 1. Receives documents and
enter to logbook

¢ Plant Supervisor 2. Signs in the Trust funding Slip
e Admin Aide 3. Forwards documents to
PACCO for the usual
Government Accounting

Procedure.

Section 8 Service Coverage
Budget preparation
Cash advances for local travels
Cash advances for special projects and events
Clearances from property accountabilities
Disposal of unserviceable, obsolete and excess properties
Grievances
Liquidations for special projects and events (with or without refund)
Liquidations on local or local travels (with or without refund)
Liquidations on local travels (with reimbursement)
Liquidations and replenishment of petty cash
Mailing
Processing of;
Initial salaries
Monetization
Overtime services
Salary differentials
Payment of terminal leaves
Payment to service utility/contractors
Petty cash advances for outsourced emergency repairs
Petty cash advances for procurement of parts, supplies and materials
Personnel development
Nominations to study and non-study programs, conferences and workshops
Pre-travel documentation of foreign trainings/scholarship grants
Personnel movement/hiring
Daily time records
Details/reassignments
Hiring of applicants
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Leave applications (less than 30 days)
Leave applications (30 days or more)
Promotional appointments/lateral transfers
Secondments
Terminal leaves
Procurement
Annual Procurement Program
Procurement request
Alternative methods
Public bidding
Requisitions for / Issuances of:
Equipment, furniture and fixtures (included in the APP)
Equipment, furniture and fixtures (not included in the APP)
Fuel withdrawals
In-house services
Supplies and Materials (included in the APP)
Supplies and Materials (not included in the APP)
Vehicle dispatch/Trip tickets

Section 9 Formats
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646092713
タイプライターテキスト
(2) ﾓﾆﾀﾘﾝｸﾞ実施の合意DOE&PGI


MEMORANDUM OF UNDERSTANDING
ON

ENVIRONMENTAL MONITORING

During the discussion, JICA Consultant Team (TEPSCO headed Mr. Mitsuru
Shimizu) provided the explanation to the Provincial Planning Development Office
(PPDO) of Ifugao Province, which is designated as the organization to operate and
maintain Likud Mini Hydro Power Plant, the necessity and importance of the
Environmental Monitoring to be conducted after the commencement of Likud Mini

Hydro Power Plant operation.,
PPDO understand the necessity as well as importance of said Environmental
Monitoring and agreed to conduct needed monitoring in conformity to the

Environmental Monitoring Sheet provided by JICA.

December 12, 2012 in Lagawe, Ifugao Province

oy

Engineer Carmelita B. Buxyuccan

Provincial Planning and Development Coordinator, Ifugao Province
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