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Summary of the Results of Evaluation Study

1. Outline of the Project

Country: Uzbekistan

Project Title:
The Project for Water Management Improvement

Issues/Sector: Rural Development Cooperation Scheme: Technical Cooperation Project

Division in Charge:
Rural Development Department

Total Cost 300 million Yen

Partner Country’s Implementing Organization:

Period of November 2009 —-May 2013 Ministry of Agriculture and Water Resources (MAWR)
Cooperation | (3.5 years) Supporting Organizations in Japan:

Ministry of Agriculture, Forestry and Fisheries

Related Cooperation: N/A

1-1 Background of the Project

In the Republic of Uzbekistan, efforts have been made on rehabilitation and repair of most of the
country’s | & D (I&D) infrastructures that were developed in the 1970’s. However, the on-farm irrigation
facilities have now nearly reached the end of their useful life. Deterioration has accelerated since
independence due to large transfers of the agriculture sector and limited allocation of national budget to
operation, maintenance (O&M) and rehabilitation, while water users have virtually little participation in
managing 1&D systems. At present, the O&M of 1&D system is not at the sufficient standards, leading to
the excessive water losses, low irrigation efficiencies, water logging, widespread of soil salinization, and
declining crop yields. The deterioration/ losses of the resource base for agricultural production are
estimated to cost the country about $1.0 billion annually in economic prices.

Recognizing needs for effective management of water resources, Water Users Associations (WUAS)
were established, which has recently been renamed as Water Consumers Associations (WCAs). WCAs
play an important role of water management at on-farm level, however, there are still many constraints
due to deterioration of irrigation facilities, lacking capabilities of WCAs on water distribution and canal
maintenance, insufficient technical support system and others.

In order to improve the deficient situations, the Government of Uzbekistan (GoU) submitted requests
of two assistance projects to the Government of Japan (GoJ) in July 2007, i.e. a technical cooperation
project and a grant aid project. The GoJ has, however, approved only the technical cooperation project.
The GoU has accepted sole implementation of the technical cooperation project without the grant aid,
and the Record of Discussions (R/D) was signed in August 2009. The technical cooperation project,
entitled as the Project for Water Management Improvement (hereinafter referred to as “the Project”), has
then commenced in November 2009.

At about 10 months from the commencement, a consultation mission was dispatched by JICA in
September 2010 to discuss the measures to improve the Project implementation. In addition, the
mid-term review was conducted by the joint team from September 7" to 27", 2011 for the purpose of
finding the degree on achievement based on the PDM (Project Design Matrix) and PO (Plan of
Operations) and evaluating comprehensively with five evaluation criteria.

1-2 Project Overview

The Project is aiming at improving water management by the pilot WUASs in the target areas through
improvement of training system within the Basin Irrigation System Management (BISM) and the




Irrigation Systems Department in the respective areas through which appropriate technologies for water
distribution and maintenance of irrigation and drainage facilities are disseminated to the pilot WUAsS.

1-2-1 Overall Goal: Water management conducted by WUAs in Chirchik-Ohangaran (Basin Irrigation System
Management: BISM) and Lower Syrdarya BISM is improved.

1-2-2 Project Purpose: Water management conducted by pilot WUAs is improved.

1-2-3 Qutputs
1. Training system for WUA:s is strengthened.
2. Capacity of pilot WUA staff for water distribution is improved.
3. Capacity of pilot WUA staff for maintenance of | & D systems is improved.

1-2-4Target Areas:
Tashkent Region (under Chirchik-Ohangaran Basin Irrigation System Management, hereinafter
referred to as “BISM”)
Syrdarya Region (under Lower Syrdarya BISM)
Djizak Region (under Lower Syrdarya BISM)

1-2-5 Implementing Agency: Ministry of Agriculture and Water Resource (MAWR)

1-2-6 Inputs
Japanese Side: 300 million Yen
Long-term Experts: 4 Equipment: 70 million Yen
Short-term Experts: 6 Local Operation Cost 110 million Yen
Training of Counterpart personnel in Japan: 6
Uzbek Side

Counterpart personnel:10 Operation Cost: 7 million Yen (161,825,000.00 Uzbek Som)
Office and facilities at Project Office at Tashkent and offices and facilities for pilot WCAS

2. Evaluation Team

<Japanese Members>

Name Assignment Designation/Organization
1 Mr. Hiroshi - Team Leader/ Operation & Executive Technical Advisor to the Director General,
SUZUKI Management of Irrigation Systems Rural Development Department, JICA
Deputy Director,
Mr. Masahiko . Overseas Land Improvement Cooperation Office,
2 | WATANABE -Strengthening of WUA Rural Development Bureau,
Ministry of Agriculture, Forestry and Fisheries,
3 Mr. Kenji - Planning Management Advisor, Paddy Field Based Farming Area Division 1,
KANEKO g g Rural Development Department, JICA
Ms. Keiko . . Researcher,
4 ITAGAKI - Bvaluation & Analysis Global Link Management, Inc.




<Uzbek Members>

Name Assignment Designation/Organization
Mr. Ikrom Researcher, Department of | & D Systems Operations, Research
1 - Team Leader . .
ERGASHEV Institute of Irrigation and Water Problem
’ Ms. Gavhar Technical Conditions of Senior researcher, Laboratory of Soil Studies and Leaching, Research
PALUASHOVA Irrigation Systems Institute of Irrigation and Water Problem
Mr Shuhrat . . . Engineer, Laboratory of Operations of Hydro-Meliorative Systems,
3 HAIDAROV Financial Conditions Research Institute of Irrigation and Water Problem
4 Mr. Sanjar Water Distribution Engineer, Laboratory of Operations of Hydro-Meliorative Systems,
KAMBAROV Planning Research Institute of Irrigation and Water Problem
Period of Evaluation :5 — 24 November 2012 Type of Evaluation: Terminal Evaluation

3. Results of Evaluation

3-1 Achievement of the Project

3-1-1 Achievement of Outputs

(1) Output 1
Although the indicators on the training have been achieved, capacities of BISM and ISD staff have not yet
been satisfactory. The Project has developed training modules for improvement of technical and
managerial skills of WCAs with 7 textbooks and 3 additional manuals as well as some audio-visual
materials. 7 trainers composed of BISM and ISD staff have gone through the TOT and taken part in the
training activities, but there seem to be a certain room for further enhancement of teaching capacities of
these trainers. The Project has so far conducted 194 training sessions i.e. attended by a cumulative total of
570 staff of the pilot WCAs.

(2) Output 2
This output has been achieved. 143 training sessions were conducted on water distribution, which were
attended by a total of 393 staff of the pilot WCAs, with 65 participants per WCA on average. All pilot
WCAs have formulated the water distribution plans for model areas, based on which water volume have
regularly been monitored. As the data gathered by pilot WCAs have not yet been kept in proper forms of
distribution records. The Project is currently training the WCAS so that they would be able to maintain the
proper distribution records for coming cropping season.

(3) Output 3
The indicators on the training have been achieved, but the actual formulation and implementation of
maintenance plans were not done as expected. 115 training sessions were on the maintenance of | & D
systems, which were attended by a total of 382 staff of the pilot WCAs, with 63 participants per WCA on
average. In 5 out of 6 pilot WCAs, maintenance plans were formulated for a total of 27 canals and records
of maintenance and repair works were properly kept, but there has only been 9 canals where the plans
were completed, while the planed works were partially implemented in 8 canals, and the plans were not
implemented in 10 canals.

3-1-3 Achievement of the Project Purpose
It was assessed that the Project purpose has still been partially achieved. The Project has achieved the
targets of 3 out of 5 indicators to measure the achievement of Project purpose, namely, recognition of
WCA'’s capacity improvement by the members, participation of the members in the WCA’s activities, and
the decrease of non-irrigated area. However, the indicators on the collection rate of water and other
service fees as well as on the implementation of water distribution could not fully reach the targets. This




may be attributed to the delay of canal rehabilitation that hampered the implementation of water
distribution plans in some WCAs as well as the delays in terms of maintenance of 1& D facilities. Thus it
is considered that the Project purpose would be achieved only after overcoming those remaining
challenges.

3-2 Summary of Evaluation by Five Criteria

3-2-1 Relevance: High
The Project is still consistent with the priorities in the Welfare Improvement Strategy as well as in the
upcoming sector plans by MAWR which follows the direction of foregoing National Drainage Plan
(NDP) in providing supports to improve water management. The Project is also in line with the ODA
policies of GoJ for Uzbekistan, with strong emphasis on agricultural and rural development. As the
WCA officials and members appreciated the improvement of water management that has brought about
the increased production, the activities of the Project were evaluated as proper response to the needs of
the beneficiaries.

3-2-2 Effectiveness: Moderate

The Project purpose is the improvement of water management activities conducted by the pilot WCAs.
There is a logical sequence between the Project purpose and the outputs of the Project, i.e. improvement
of training system of BISM and ISD and enhancement of WCAS’ capacities on water distribution and
maintenance of irrigation and drainage facilities. As out of the five (5) indicators to measure the
achievement of the Project purpose, two indicators, i.e. collection of irrigation and other service fees and
land area irrigated according to water distribution plans, were not achieved. Thus the overall assessment
implies that actual water management activities by the pilot WCAs should further be improved. As there
still seem to be some rooms for further reinforcement in terms of the output achievements as well, the
effectiveness of the Project is considered to be moderate.

3-2-3 Efficiency: Moderate
The inputs by both Japanese and Uzbek sides were generally considered to be adequate and sufficient in
terms of the volume as well as of the quality to conduct the planned activities and thus to produce the
intended outputs, except for the problems of flume procurement for canal rehabilitation that caused delay
of some activities for more than one year. Since the adverse effects of that problem were not negligible,
the efficiency of the Project is assessed as moderate.

3-2-4 Impacts: High positive impacts

Based on a rough trial estimation of the future performance of the pilot WCAs, there seems to be a
possible scope for the achievement of the overall goal, once the Project purpose would properly be
achieved. There have been positive impacts from the Project on the agricultural production and economic
conditions of the farmer beneficiaries, as well as the reduction of salinity problems. There have been
positive changes in terms of organizational and financial aspects of the pilot WCAs. Social changes were
also noted by the beneficiaries such as increased trust to WCAs from the members, closer relationship
with I1SD officials, and favorable recognition by as well as increased supports from local authorities such
as khokimiyat. Spontaneous diffusion of technologies such as flume repair to other WCAs in the vicinity
was also reported. Thus high positive impact is expected from the Project, while there has not been any
negative impact of the Project reported or observed by the time of the Evaluation.




3-2-5 Sustainability: Moderate

(1) Policy and Institutional Sustainability:
The improvement of water management has been one of the most pressing needs that are emphasized in
the current policies and programs of GoU, and the newly drafted five year program of MAWR is to further
enhance amelioration, water resource management and development of water saving technologies. BISM
and ISD are the due government functionaries i.e. responsible for water management and there have
already been established channels among BISM, ISD and WCAs, which would quite likely continue to be
functional after the completion of the Project. Therefore, the policy and institutional sustainability is
assessed as fairly high.

(2) Organizational and Financial Sustainability
Although the Project has been implemented in line with the existing organizational structures and
mandates of the BISM and ISD, continuous services of trainers are not secured with any legitimacy. The
limited number of trainers against large coverage may be another constraint. As the financial resources of
BISM and ISD are limited, supports to be rendered to WCAs after the Project completion would be of
much smaller scale, which cast some questions on the sustainability for the part of the implementing
agencies. As for the pilot WCAs, it should be noted that the increased income are derived not only from
the collection of fees but from the business operation of machineries such as excavators. They have set
aside a portion of business income to secure funds for maintenance of the machinery, but depreciation is
not considered. It would be necessary for them to further scrutinize the financial mechanism so as to avail
sufficient fund to conduct sound water management activities on a transparent and sustainable basis.

(3) Technical Sustainability
The Project has trained the BISM and 1SD officers to serve as the trainers who conduct training for the
WCAs. However, some of the trainers still need support from expert team, and they should further
accumulate experiences in teaching the modules and in providing field guidance so as to sufficiently and
independently serve as trainers in the future course of dissemination. Although the pilot WCA officials are
confident to continuously apply concrete techniques such as flume joint minor repair, most of them still
need supports for planning exercises, such as block demarcations and formulation of water distribution
plan. Thus the level of technical sustainability among the WCAs has not yet been satisfactory enough

3-3  Factors that Promoted Realization of Effects

(1) Factors concerning the Planning:
Although the Project is aiming to improve water management in six (6) pilot WCAs, it also establish the
training system to ensure future dissemination. The Project was designed first to train BISM and ISD
officers as trainers, who are to train WCA officers to conduct proper water distribution as well as to
implement adequate maintenance of irrigation and drainage system. Three outputs are to be achieved in a
step-by-step and mutually interlinked manner, which have been assessed as effective and contributing to
the achievement of the Project purpose and sustainability of the Project.

(2) Factors Concerning the Implementation Process
Although the trainers are the officers of BISM and ISD who have regular assignments in their respective
offices and the Project activities are the addition to those routine activities, the trainers have duly
participated in most of the essential TOT processes. It should be noted as one of the promoting factors
that not only the head management of MAWR but also directors of respective BISM and ISD have fully
understood the framework and activities of the Project and have taken necessary actions to ensure the
participation of these trainers in the Project activities and thus to improve the capacities of the WCAs.




3-4 Factors that Inhibited Realization of Effects

(1) Factors concerning the Planning: N/A

(2) Factors Concerning the Implementation Process
There has been a procurement problem related to the flume' rehabilitation, which was the very
preliminary arrangement to be completed before any water management activities would take place.
Many of the flumes were found to be of inadequate qualities and not serving the purpose after the
installation was completed, but the supplier could not immediately provide the replacement. As the
results, the replacement work has been continued even by the time of the evaluation. This problem has
caused considerable delay in the progress of planned activities of the Project, thus the levels of
achievement of some outputs were adversely affected.

3-5 Conclusion

It was evaluated that the relevance of the Project is high and that there has been positive impacts derived
from the Project activities. However, the effectiveness, efficiency and sustainability could not reach to
the satisfactory level. There were some unprecedented problems regarding the rehabilitation of
irrigation facilities which was the very preliminary conditions for the Project activities, thus some of the
expected outputs have not yet been achieved. The Project purpose may not fully be achieved within the
scheduled cooperation period. Thus, it is necessary to examine the possibility of extending the
cooperation period and/or providing additional inputs for the due attainment of the Project purpose.

3-6 Recommendations

(1) Efforts to ensure the attainment of the overall goal
In order to achieve the overall goal of the Project, it is required to extensively and systematically
disseminate the techniques of water management by WCA to other WCAs in the target areas. As the GoU
may not be able provide as large physical inputs as the Project did, major means of dissemination would
be the utilization of the training modules developed by the Project in any training organized by BISM and
ISD. More officers of BISM and ISD should be trained as the trainers who can conduct training sessions
and properly guide the field activities by WCAs. It may also be effective to strategically focus on any
particular WCAs when there would be large intervention with physical inputs such as rehabilitation /
development of | & D facilities, machineries, and so forth.

(2) Objective analysis on the effectiveness of Project interventions
It has been pointed out that the improved water management contributes not only to increase agricultural
production but also to reduce soil salinity. The WCA officials have also stressed the effects of improved
water management, which they felt in their real farming practices. 1t would thus be worthy for the MAWR
to conduct any study to objectively analyze the actual effects of water management improvement, based
on the accurate data from the field. They would serve as rationale and firm basis for justification of any
future policies and programs of the GoU in the sectors related to water resources and amelioration.

(3) Development of technologies for facility diagnosis and better maintenance of | & D facilities
Through the Project implementation, capacities of the pilot WCAs to maintain their | & D system have
been improved. To promote proper maintenance of | & D facilities by WCAs on a long term perspective,

! Ready-made reinforced concrete materials for composing small size open canal, which is unified side wall and bottom part.



it would be necessary for the MAWR to develop and standardize adequate technologies of maintenance
and diagnosis of facilities suitable to the local conditions, which would provide sound basis for judgment
on the necessity of development, repair and maintenance of the facilities. It is also essential to involve
not only the research institutions but also the end users of the developed technologies such as WCAs in
the process of technology development so as to ensure the liability and applicability of the technologies.

3-7 Lessons Learned
(1) Enhancement of comprehensive capacities of water users associations

The Project has aimed to improve technical capacities for water management in the pilot WCAs, thus it
provided direct supports to the officers of the WCAs. As the transparent management of assets such as
excavators was still found to be a challenge for some WCAs, the necessity of promoting overall initiatives
of the general councils of WCAs has come to the discussions. In any future project to support water
users associations, efforts should be made with long term perspectives to develop the managing
authorities of the general council of WCAs who are to supervise the technical performances of the
officers, which should be taken into account in any future intervention for capacity enhancement of
WCA:s.

(2) Design of projects that include pilot infrastructure components

The Project was designed with infrastructural components of rehabilitation of | & D systems in the pilot
WCAs as basic arrangement required for actual conduct of water management activities. In the course
of Project implementation, the rehabilitation work has required considerable efforts and time of the
Project personnel, especially with the problems of flume procurement, let alone the fact that there are 6
pilot WCAs which are geographically scattered. It is therefore drawn as one of the lessons that, for any
project with pilot infrastructure component, project design should carefully be examined, taking into
thorough consideration the allocation of project personnel, the number and location of sites, possible
countermeasures in case of delays of physical work, and so forth.

(3) Network among the participating agencies at the field level

The Project has worked with BISM, ISD and the pilot WCAs in three provinces, and most of the
Project counterpart personnel have been assigned in these BISM and ISD. The Project personnel have
closely coordinated with each other through the network of the stakeholders at the field level on the
day-to-day operations, while the overall supervision was provided by the MAWR, both of which have
facilitated smooth implementation of the Project activities. From these experiences, it is considered useful
for similar projects in the future which operate in the several sites in the field to strengthen the network
among the stakeholders at the field level, aside from the institutional supervision by the central office.

(4) Promotion of regional cooperation

Several activities of the Project were delayed due to the unavailability of locally suitable technologies and
knowledge. On the other hand, useful water management technologies such as discharge measurement
were introduced and the appropriate technologies such as relatively low cost method of minor repair of
flume joints were developed through the Project. Taking the common contexts in the region into
consideration, it will be effective and efficient to introduce and promote technical exchanges with the
neighboring countries which face similar problems. It would thus be important to design the framework of




the technical cooperation project in Central Asia and Caucasus with the concept and perspectives of
regional cooperation
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B EEANXSE S X L7200,

(4) Bzt
I E TICHRET12958,182K v (LUEN) ouv—hrva X MEHEMTbE, %
FEEORXHFERITIERS — 21085t EBY THD,



3—1—2

A I D 2009/10 2010/11 20011/12 [20012/13 #2| & Ff
HIE BN Y 39,139.00 | 161,412.00 | 215,921.00 | 93,540.00 510,012.00
BT (A F YT 230,636.00 |  9,523.00 240,159.00
R (v h) 233,328.00 | 47,346.00 280,674.00
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Dustlik WCA % i 13,000,000.00 13,000,000.00
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Samarkand WCATE#; ft 20,000,000.00 20,000,000.00

AN 0.00 | 65,000,000.00 | 58,000,000.00 0.00 | 123,000,000.00
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31,200,000.00 31,200,000.00
(% 4 v FINISD)
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WCA

Ay FPWCA M
FHESRE 2 T —HEBZET | BRECRZEM | R &
Qarasha 4 3 1 0 4
%—s3vF | Dustlik 8 0 2 6 2
Pastki Bulog % 10 6 4 0 10
Jambul Ota 1 0 1 0 1
¥ 3 F | Guliston 2 4 0 0 4 0
Samarkand Quduq 0 - - - -

(JEL) BFEAHEE SN - 26K RN ER S T,
(1E2) FENEE SR - 122K CHIENFE S T,
HAT: 7a =7 MERER R OCBHRAEICRS T 2 &Y

7uYxzZ FEE: M2y FWUAIRBWTKEBNKET D,

FERE -

1 KFIEBIENE — Ny FOWCATE0%., % /3y FOWCATI0%IZHMT 5,

2 MHEBD50%LL ESWCADMAGEE | 23, W, Hiim corm L2587 %,
3 MABD50%LL EIZB W TWCADIEEI ~DOSINAEEINT 5,
4
5

EF LMK DT0% L EAWCADEKEHE I » THEBMEN 5,
7 VHIX N CREE C X 22 W AR 3 10% 380 T 5,
a7 hEEOEREIE TH L KAEBINEIZONWTHDLE, K3 —TITRTEED A
2y NWCARE L L TIIEMEMIZH 2208, FHERAETIZ, H /Ny T T2WCA, F v F
TLWCAD HEEEZ R L TV 720, KFIEBINIT12H K E Tl S v D 23, BAERZER D3 WCA
IZFB W TIF20124E8 A LAKS . BINZEIC N 72 N2 s, AEEOZERIZINETH D L Bbn b,

WCA
St m MWCA : B (%) ‘
2009 Y 2010 2011 | 2012 #2
Qarasha 26 52 51 78
%—/3»F | Dustlik 13 9 12 15
Pastki Buloq 17 0 26 46
Jambul Ota 14 21 57 35
% /3 F | Guliston 5 6 11 31
Samarkand Qudug 34 0 16 23
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Th b, MoEE. 2R, MBEH, BIFMRIIOT X TOMmEIZEA L, 95%LL EoEZEE
WCADHRENH L2 L T\ 5,

WCA
WCADREN MW LT & B x HHEH
/XA ' FWCA BI&FER| AR =R o 5 7 B HArRE )
N % N % N % AN %
Qarasha 13 13 100 13 100 13 100 13 100
Dustlik 24 24 100 24 100 22 92 24 100
Pastki Buloq 33 30 91 30 91 33 100 29 88
Jambul Ota 18 18 100 18 100 18 100 17 94
Guliston 17 17 100 17 100 17 100 17 100
Samarkand Qudug 34 33 97 33 97 33 97 34 100
& #t 139 135 97 135 97 136 98 134 96

Ht: 7uy=27 MZX b7 o — &R R (20124294)

HABDOWCAFEBIBIIIZOWT S, 7 =7 FR3AL DY 7 LA B )65 R AT > T
BY., TOMPIZES -9 T LEEBY THD, RN, WCAD S G0 ik HEF7 7 BRIE B~
OSMMEEIM LT EEE LA BIZ0% L EE-s TRy, BfE /> ¥ E2—ThH, 7T
DOWCAIZEB T, WCAD BEEMEICRET 28 B0k s s Sz 2 & BEHE KRR « K O#E
FFEBA~OZM (] 2 1XKhashar & FEEI 5 BE O 5 BHEt) NEmL-Z L nmEshTnd,

WCA

. Ko | #HF . Ak Y| RmEC | A
WCAJEE) EeE @ 9 L o - 9
pom | s [EVEEL % P we | e | oae | 7
= & 3 28 31 91.2 1 2.9 2 0 2 5.9
HEFPE BLIEZE 2 31 33 97.1 1 2.9 0 0 0 0
& Bt 5 59 64 94.1 2 2.9 2 0 2 2.9

AT : e y=2 M7 7 — AR (20124294)

FHENIC SN CEUK SN AEICET 27— 213, £3-1W0ICELDLEBYTHDH, 62
DA 1y PWCANIZHRE SNTZTHFTOET VHK D 95, 454 1 v NWCAN D4HX TlE i
M E B0 OEKBITOITZN, 7 D2WCANOIHX TILFHE £ 3 0 ISR S - miEA B EEO
70%% FlEl>72, ZIHDETINHMEIZEBWTIE, i « KEORMEDTZD W Dho7Ta vy
ICEKRCTE T, T ay 7 ZHAE L CRE S BLKEHE 23 i T & v RICE - 7=,

* P#RixQarasha 24 . Jambul Ota 54 . Dustlik 74:. Gulistan 84 . Pastki Bulog 544, Samarkand Qudug 74 T& %,



10

¢ oy FWCA E5 )LHL X FEEB I AN o
VA D4 S (o]
mfE (ha) mfE (ha)
o 303.0 155.7 51.9
Qarasha ™V
. 388.0 178.0 45.9
BNy F )
Dustlik 553.0 553.0 100
Pastki Bulog 1,433.4 1,433.4 100
WXy F N3 2,677.4 2,320.1 86.7
Jambul Ota 305.0 305.0 100
%~ N F | Guliston 842.0 459.0 54.5
Samarkand Quduq 731.9 731.9 100
BNy F NG 1,878.9 1,495.9 79.6
& gt 4,556.3 3,816.0 83.8

(1) AWCANITIZET VIR 2K E Sz, FHE BV ICEKINR o EEIL, KB&ZETEOERIZEL VA
KINAKEGEL o7 vy 7 DHETH D,

(1E2) FEECBYVICEHKSAR o> L, KEOREICEVEANRRAEE R-oZ7 0y 7 OHEBTH 5,

HT . 7a =7 MEREE

ET VX OEAKKRKOLEIZONTIL, EHETERVWEEORA & WO FRIEOBLAN D bR
REDMT Oz, £ 3 —1UIRT LB Y I ERE DD RICWCAR TOEL2Z T H L H DD,
A vy PWCAIZE W THRIED R EIXER SN TBY ., Y ry=2 FOME# 2@ U TKEH
NDUEIN TV DHHEAPHERTE T,

11 WCA
. 20094FE DI | BIEDOIEHE | IEEMEREO | M E
/A 1> FWCAs s ” ' o o
Hirrmss (ha) | AR (ha) Jkb (ha) (%)
) 260-270 200 60-70 24.5
Qarasha ™V
. 150-160 100 50-60 35.4
HNy T :
Dustlik 150 50 100 66.7
Pastki Bulog 500 200 300 60.0
BNy FINEF 1,060-1,080 550 510-530 48.6
Jambul Ota 50-60 0 50-60 100.0
%y F | Guliston 150 50 100 66.7
Samarkand Qudug 110 0 110 100.0
BNy FINEE 310-320 50 260-270 84.1
& it 1,370-1,400 600 770-800 56.7

(1) AWCAWIZIZE T VHIX 232 K38 E S iz,
Wit 7Yy MERER
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DIMEIZ LD EW I T —FDOME 28 Ul AR, ISDIZK T HHHEE ¥ = — L ORI % D

AN EINTWD Z Ei3dgEShn, BEMESERA~DOE RISV AT ~T 4 v 7 72t

M, RENTEER S TVhAR D,

12 WCA
BISM Al WCA%L
Chirchik-Ohangaran BISM Tashkent 149
Sirdarya 104
BISM Syrdatya Djizak 116
N EE 220
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Mr. Ravshan Mamujov Deputy Head of Main Department of Water Balance

Mzr. Vokhidjon Ahmadjonov Deputy Head of Depertment of Water Resources Balance and
Development of Water Saving Technologies

(2) P A7 MEM)T (Basin Irvigation System Management : BISM)

Mr. Dautbekov Jiyanbek Head of Water Balance Department, Chirchik-Ahangaran BISM
(Tashlkent province)

Mr. Sodiboev Ikrom Deputy Director, Lower Syrdarya BISM (Syrdarya province)

Mr. Nishonboy Gapirov Chief Specialist, Jizzax BISM (Jizzax province)

(3) L AT DEFREHEF (Irrigation Systems Department : 1SD)

Mr. Anorboy Salimov Director of ISD (Tashkent province)

Mr. Sidikov Smadyar Head of Water Resources Balance Department (Tashkent
province)

Mr. Turapob J.B. Chief Specialist, Irrigation Network & Facilities Operating
Deptartment (Tashkent province)

Mr. Quoimov Valijon ' Deputy Director ISD (Syrdarya provinee)

My, Juraev Sobir Director of Water Resources Balance Dept. (Syrdarya province)

Mr. Parmanov Askar Director of Repair and Monitoring Department (Syrdarya
province)

Mr. Akarulov Urol Director of Hojos-Zomin ISD Office (Jizzax province)

Mr., Kulatov Uktam Deputy Director of Hojos Zomin 1SD Office (Jizzax province)

Mr. Tursunqulov Urozoy Director of Water Resouces Balance Department, Hojos-Zomin
ISD Office (Jizzax province)

Mr. Fayzullaev Urol Director of Hojos-Zomin ISD Office (Jizzax province)

Mr. Begimagulov Sherzod ISD Canal Department Head

(@) JkHFEEHHS (Water Consumers Association : WCA)

Qarasha

Mr. Sayimlul Turgunbaev Head of WCA
Mr. Turgunboyev Nuriddin Mirab

Ms. Sidigov Aziz Mirab
Jambul Ota

Mr. Yakhyo Karakuloy Head of WCA
Mz Islom Kokenov Mirab

Mr. Hanadilov Isa Mirab

Ms. Gulnora Umarova Accountant
Dustlil

Mr. Ubaydulla Rayimberdiev Head of WCA
Mr. Asatilla Suyunov Mirab

Mr. Fahriddin Boydavlatov Accountant
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Guliston

Mr. Ergashev Utkir

Mr, Holmetov Olim

Mr. Gaipov Husniddin
Mzr. Baygullaev Ihodulla

Pastli Bulog
Mr. Olim Norkulov

Mer. Shirinboy Anorboev
Me. Yuldosh Mirzaboev
Mr. Eshmatov Shogosim

Samargand Qudul

Mr. Jonmirazaev Bahrillo
Me. Tilovgobilov Nurmamat
Mr. Yusupov Ochil

Mr. Esonboy Yaxshiboev

Head of WCA
Mirab
Mirab

Accountant

Head of WCA
Mirab
Accountant

Member

Head of WCA
Mirab
Accountant

Accountant

(5) HEE - ARHEATFSET (Research Institute of [irigation and Water Problem)

Mr, Rakhimov Shavkat

Professor, General Director
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Evaluation Grid (Draft) for the Terminal Evaluation of the Project for Water Management Improvement,

Ver. Oct. 23, 2012

Evaluation
Criteria

Evaluation questicn

Main question

Sub question

Basis of judgement

Data needed

Data source

Data collection method

Achievement

Is the averall goal likely to be
achigved?

Is the overall goal likely to be achieved three
years after the Project completion?

Prospects of achieving the overall goal

Opinion of the Project
personnel, Project records

Interview, discussion with
Project staff

Is the Project purpose
achieved?

ts the Project purpose likely to be achieved by the
end of the cocperation period?

Prospects of achigving
the project purpose

Indicators, opinion of the Project
perscnnal

Project records, opinion of the
Preject personnel

Interview, discussion with
Project stalf

Have the outputs been
produced properly?

Have the training materials for pilot WCA staff
been prepared?

compatison with the
target indicators

Cutput indieators, opinion of the experts

and C/Ps

Project records and personnel,
WOA beneficiaries

Interview, field visit,
dissussion with stakeholders

Have BISM and ISD staff participated in TOT and
been able to conduct training for WCA staff?

comparison with the
target indicators

Output indicators, apinion of the experts

and C/Ps

Project recerds and persannel,
WCA beneficiaries

Interview, field visit,
discussion with stakeholders

Have the fraining for pilct WCA staff been
tonducted?

comparison with the
target indicators

Qutput indicators, opinion of the experts

and C/Ps

Project records and personnel,
WCA beneficiaries

Interview, field visit,
discussion with stakeholders

Have the staff of pilot WCA partcipated in the
training on water distribution?

comparison with the
target indicators

Qutput indicaters, opinion cf the experts

and C/Ps

Froject records and personnel,
WCA beneficiaries

Interview, field visi,
discussian with stakeholders

Have the water distribution plans been formulated
by pilot WCAs every year?

comparisan with the
target indicators

Outsut indicators, opinion of the experls

and C/Ps

Project records and personnel,
WCA beneficiaries

Interview, field visil,
discussion with stakeholders

Have the water distribution records been properly
kept by pilot WCAs?

comparison with the
target indicators

Qutput indicaters, opinion of the experts

and C/Ps

Project records and persannel,
WCA beneficiaries

Interview, field visit,
discussion with stakeholders

Have the staff of pilot WCA partcipated in the
fraining on maintenance of irrigation and drainage
systems?

comparison with the
target indicators

QOutput indicaters, opinion of the experts

and C/Ps

Project records and personnel,
WCA beneficiares

Interview, field visit,
discussion with stakeholders

Have the maintenance plans been formulated,
implemented and the records been kept for

comparison with the
target indicators

Qutput indicaters, opinion of the experts

and C/Ps

Project records and personnel,
relevant officers and

Interview, discussion with
Project staff

selected water canals by pilot WCAs? institutions
Have the Japanese experts dispatched as Comparison with the . o ]
planned? planned fgures Records on Japanese experls Project records Document review, interviews
Has the counterpart training conducted as Gomparison with the Records on counterpan traini Project " D Nt review, Interi
planned? planned gures cords erpart training ject records ocume Tew, interviews
i Have the equipment and machinery provided as i l . - ! L
Were the input made as quipment v P Comparison witn the Recortls on eguipment provision Project records Documient review, intenviews

planned?

planned?

planned figures

Have the counterpart persornel assigned as
planned?

Comparison with the
planned figures

List of counterpart personnel

Project records, opinions of
experts

Document review, interviews

Have the physical facilities provided as planned?

Comparison with the:
similar projects

information on the facilities

Project records, opinions of
experts

Interviews, ocular visit

Have the activities been
implemented as scheduled?

Were the activities timely implementad?

Comparison with the PO

Actual implementation schedule

Froject personnel, Project
rgeords

Document review, interviews

Was there any change in the activities and
schedule of implementation from the original
POM and PO7?

Comparison with the
PDM and PC

information on the changes that took
place

Project personnel, Project
records

Dacument review, interviews

Were the Project activities monitored properly?

Frequency and contents
of monitoring

Meonitering mechanism, monitaring
results

Project persennel, Project
records

Document review, interviews
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Evaluation Grid (Draft) for the Terminal Evaluation of the Project for Water Management Improvement

Ver. Oct. 23, 2012

Evaluation
Criteria

Evaluation question

Main question

Sub question

Basis of judgement

Data needed

Data source

Data collection method

implementation processes

Have there been any problem
related to the management of
the Project?

well aware of the Project?

Were there any special
measures taken o ensure the
smooth implementation of the
Project?

Are the implementing agencies

\Were the communication among the project
personnel smosth?

\Were the counterpart perscnnel commitied and
involved actively in the Project activities?

quality of
communication

Degree of C/Ps'
participation

Ways and contents of the daily and
regular transactions among the Project
persannel

Exarmpies of the activities that were
mainly conducted by the counterpart

{persennel

Project personnel, Project
records

Project personnel, Project
records

interview, discussion with
Project staff

interview, discussion with
Project staff

Has the decision making mechanism of the
Project been functional?

How the problems faced
were addressed

information on the JCC, steering
committee and other decision making
bodies

Project persannel, Project
recards

interview, discussion with
Project staif

\What are special measures taken in terms of the
managerial aspects of the Project?

Actual measures taken

information on the measures taken by
the Project

Project personnel, Project
records

Interview, discussion with
Project staff

Are the implementing agencies committed to the
Project?

Relevant documents
and announcements

Cases and documents that indicate their
commitment

Project personnel, Project
records

Interview, discussion with
Project staff

Have there been any special measures taken in
terms of implementation mechanism?

information on the measures taken by
the Project

Project personnel, Project
records

Interview, discussion with
Project staff

Have there been any spedial consideration given
in terms of dealing with the target groups?

information on the measures taken by
the Project

Project persennel, Project
records

Interview, discussion with
Project stalf

Relevance

Does the Project address the

the target groups?

Is the Proejct consistent with the development
plans of Uzbekistani Government?

Existence of the
consistent stipulation in
the document

Development plan of Uzbekistani
Government

Puolicy documents

Document review

needs of the country, sector and |Does the Project appropriately address the

sectoral issues of the development plan?

Existence of the
consistent stipulation in
the docurment

National policies & programs, policies
and programs of implementing agencies

Policy decuments

Document review

Does the Project address the need of the target
groups?

Baseline information, opinion of
stakeholders

Project reports and personnel,
WCA beneficiaries

Document review, intenviews

Is the Project pricrity in the
Japan's foreign assistance
policy and JICA's country
programs?

Is the project relevant to the Japan's Aid Policies
2

Existence of the
cansistent stipulation in
the document

Priority directions in Japan's Aid
Pragram

Japan's Foreign Assistance
Pulicy

Document review

Is the project relevant to the JICA's Program?

Bxistence of the
cansistent stipulation in
the dosument

JICA's Program

JICA's Program

Document review, discussion
with JICA staff

appropriate?

Is the selection of target groups

Have the size of the target group appropriate’?

No. and area of sites, No. of
beneficiaries

Project personnel, statistics,
other secondary documents

Document review, interviews

Has the Project equitably brought about the
benefit?

Benefit obtained by the
different strata of target
beneficiaries

Project benefits enjoyed by different
starata of target beneficiaries

Project records and personnel,
WCA beneficiaries

Document review, interviews

Has the cost been equally shared by the
stakeholders?

Rate of cost sharing

Expenditure and source of funds

Project records and personnel,
'WCA beneficiaries

Document review, internviaws

Have the relevant Japanese
expreiences been utilized?

Is there any advantage of Japanese
technclogies?

Technologies iransferred through the
Project

Froject personnel, Project
recerds

Document review, internviews

How are the experiences of the foregoing and/or
other cooperation utilized and applied?

Continuity of activities and contribution
of the outputs of the foregoing/other
projects

Froject personnel, Project
records

Document review, interviews

Is the Project purpose

Has the Project purpose been specific enough?

commen understanding
among stakeholders

Definiticn, understanding on the Froject
purpase among the Project perscnnal

Project personnel, Project
records

Interview, discussion with
Project staff




Evaluation Grid (Draft) for the Terminal Evaluation of the Praject for Water Management improvement

Ver. Oct. 23, 2012

Evaluation question

Evaluation ; : ;
Criteria Basis of judgement Data needed Data source Data collection method
Main questicn Sub question
achieved? Is the Project purpose likely to be achieved by the |Prospacts of achieving  |Indicators, opinion of the Project Project records, apinion of the |Interview, discussion with
end of the cooperation period? the project purpose personnel Project personnel Project staff
_ Mave the outputs been sufficient enough to levels of achievemnet of (Causual relationship between autputs  |Project personnel, Project Interview, field visit,
Have the achievement of Project |achieve the Project purpose? the Project purpose and Project purpose records, relevant documents  |discussion with Project staff
Purpose resulted from the T
outputs? Has there been any factors confributing to the information on the related events, Project personnel, Project Intervisw, field visit
achievement of the Project purpose other than programs/projects of other organizations rergéfdsp :alevl;:?&ocrﬁjri ents d:;scr:;‘i’;'n l:tithv;l:ré'e o staff
@ the Project activities? in the target area ' )
2 Have the staff of BISM ang 1SDs continuously Rate of continuous information on the parficipation of BISM |Project personnel, Project Document review. interviews
2 participated in the activities and training? participation and IDS staff records e,
b Heve the staff of WCAs continously participated  |Rate of continuous ' information oh the participation of WCA  |Project persennel, Preject Document review, intervisws
E in the activities and training? participation staff records B, e
Has there been any influence of Mave there been notable degree of transfers of Rate of continui Record of personnel transfers of the Project persennel, Project Document review. nterviews
important assumptions? the trained staff of BISM and 1SDs? Aty trained staff records ent review, in
Has been drastj ini i 1
there stic change of the trainined Rate of continuity informaticn on trained WCA staff Project persannel, Project Bocument review, interviews
WOCA staff? records
Has there been ary serious water shortage accurrence of water {information on the water sherlage during |Project personrel, Project Lo .
ocoured? shortage the project period records Document review, interviews
Has there been any other .
hindering or contrigutin How the other factors affected the achievement information on any relevant evenls in the [Project personnel, Project interview, discussion with
factors? 9 of Project purpose? course of Project Implementation records Project staff
Were the activities appropriate  |Have the activities been sufficient enough to levels of autput Causual relationship between aclivities | Project records, opinicn of the finterview, discussion with
to produce outputs? produce the outputs? achigvements and outputs Praject personnel Projesct slaff
VWere the timing, number, duration, and fields of |Comparison with the N _ N
Japanese experis dispatched appropriate? planned figures Records on Japanese experts Project records Document review, interviews
W?r? the tlmmgi durafion, cantents of counterpart |Comparison with the Records on counterpart training Project records Dogument review, interviews
training appropriate? planned figures
rming. velum i~ - N ] . T ]
. 3 Wen?-.l !:he t:mlngt clume, and SPECTcatlon of Gomparison with the Records on equipment provision Project records Document review, interviews
x> Were the inputs appropriate to  |provisicn of equipment appropriate? planned figures
= procude the outputs? Tmi ; i
2 Were tha timing, number, fieids and gcmpetency Comparison with the List of counterpart personnel Project records Document review, interviews
;—:’ of the counterpart personnel appropriate? planned figures
im]

Were the physical facilities sufficient to Implement
the Project activities?

Comparisen with the
similar projects

infermation on the facilities

Project records, opinions of
axperts

Interviews, otular visit

Was the scale of Project budget appropriate?

Comparisen with the
simitar projects

Budget and expenditure, iocal cost by
Cambedian side

JICA staff

Interview, discussion with
JICA slaff

Were there zny factors hindering
or contributing to the efficiency

of the Project?

Was there any influence fror important
assumptions?

Information on the coordination with
cther partners, security situations

Project personnel, Project
records

Interview, discussion with
Project staff

Was there any cther factors affecting the
efficiency?

information on any relevant events in the
course of Project implementation

Project personnel, Froject
records

Interview, discussion with
Project staff

Can the collection rate of irrigation service and
other fees be increased in the target regions?

Comparison with the
baseline

infarmation on the sample cases in
target area

Project persannel, sample
beneficiatires, partner

agencies

Interview, discussion with
stakeholders




Evaluation Grid (Draft) for the Terminal Evaluation of the Project for Water Management Improvermnent

Ver. Oct. 23, 2012

Evaluation Evaluation question o )
Criteria . Basis of judgement Data needed Data source Data collection method
Main question Sub questicn
Weild1he the WCA members Bppreciate me
improvement of capacities of WCAs and increase |Cemparison with the information on the sample cases in Project personnel, partner luterview, discussion with
Is the overall goal fikely to be their participation in WCA activitiss in the target  |baseline target area agencies stakeholders
achieved? [reqions?.
Current program, future plan of the Govemment ofiicers, Project
Are the commitment of government secured? Degree of commitment  frelevant institutions, opinion of the ersonnel - Fio) Document review, interviews
Project personnel P
Is there any possible factors that hinder or information on any relevant events in the | Project personnel, Project Document review. interviews
contribute to the achievement of the overall goal? course of Froject implemertation records !
Has there been any effects beyond the target dissemination to other  |information on the sample cases in Project personnel, Project Document review. interviews
@ beneficiaries? WCAS target srea and other areas records o ?
§ Has there been any unexpected effect on the changes in the policies information on the relevant policies Relevant documents, Project Document review, interviews
£ pelicies and programs of implementing agencies? |and programs po personnel, Project records :
- Has there been any changes or farmulation in changes in the inf fi the cha nd new Project personnel, staff of
terms of relevant organization, taws, rules and organization, laws, rules ;E:J"“a °n on e cnanges and n relevant institutions, relevant  |Document review, interviews
Have there been any other reguiations? & regulations P documents
; Has there been any unexpected changes in
ripple effects? ' ; f ; : ; f
technical andfar methodological aspects of water existence of technical  |infermation on the changes that took Project personnel, Project Document review, interviews
g pe changes place Tecords
management?
Has there been any unexpected effect in terms of |, i of social informatiol the cases of relevant Project personnel, Project
ender, human rights, pove ap, peace and sustence of socia n nonthe 4GP e Document review, interviews
g gap. p thanges events records
confiicts?
Has there been any unexpected effect on information on the cases of relevant Project personnet, Projact DoUEnt review. inteniews
envirecnmental concems in the target regions? events records !
Are the impacts brought by the  [What are the factors that brought about the information on the other interventions Project personnel, WCA :Z;:xif;;ﬁcﬁfr;;?
Project? above mentioned positive and negative effects? and events in the target areas beneficiaries roview '
Is the possibility of continuation of current poli Current program, future pian of the Polioy documents, Interview, discussion with
3 F policy Policy commitmant program, ! p . government officers, Project  |relevant staff, docurnent
high? gaoverniment, opinion of the Project staff .
L personnel review
Will the current irmigation Interview, discussicn with
development policy continue te  |Is there any alternative programs that can Existence of the relevant| Current program, future plan of the Policy documents, Project relevant s;taff document
be functional? integrate the outcomes of the Project? programs government, opinion of the Project staff |personnel coview !
Are the relevant institutions committed to cemmitment of the Chpinions of the stakeholders frem Project personnel, staff of Interview, discussion with
continue the activities? institutions relevant institutions relevant institutions Project staff
Are the counterpart personnel capable of carrying |Comparison with the Levels of competence, confidence, Project personnei, WCA Interview, discussion with
) 5 i out the activities? baseline experignces and performance peneficiaries Project staff
Are the implementing agencies Are the necessary budget and hiuman resources
capable to continue and/for o allotied for the c?lgtinuogus rovision of the Budget allocation, Budget and human resource allocation  [Relevant staff of implementing |interview, confirmation of
. further expand relevant activities . P planned valume pians of implementing agencies agencies, budget documents  |documents
= of the Project? senvices of the relevant government officers?
k=] ’ Are the WCASs capable to continue and expand  [Comparlsen with the Activity records and future pian of the  [WCA bheneficiaries , Project . . .
Q . P - y p R Interview, discussion
.% their activities initiated during the Project? baseline WCAS personnel
@ Are the training materials for WCAs well information on the ordanizational setup | 0120t personnel, statf of
c,% integrated and utilized in the training programs of |Degree of utilization 9 P lrelevant institutions, interview, discussion

BISM, 1SD and/ar any ather relevant institutions?

and pregrarns of the relevant institufions

crancgrams




Evaluation Grid (Draft) for the Terminal Evaluation of the Project for Water Management Improvernent

Ver. Oct. 23, 2012

Evaluation
Criteria

Evaluation question

Main question

Sub question

Basis of judgement

Datz needed

Data source

Data collection method

Will the technologies and

Are the leaders and memebers of WCAs able to
continuously formulate, implement and record the
water distribytion?

Confidence of leaders
and memebers of WCAs

information on the performances of
WCA leaders and members

Project persannel, WCA
beneficiaries, staff of relevant
institutions

Intarview, discussion with
Project staff, document
review

Are the leaders and members of WCAs able fo

methodologies introduced by the |continueusly formutate, implement and record the

Project continucusly be utilized? |maintenance of water canals?

Confidence of leaders
and memebers of WCAs

information on the performances of
WCA leaders and members

Project personnel, WCA
beneficiarles, staff of relevant
institutions

Have there been any reference docurments
prepared and disseminated by the Project to
ensure the future utilization of the technologies
and methodologies developed and intradyced?

Existence of such
documents

inforrmation on the manuals/guidelines
and extension materials prepared by the
Project

Project personnel, Project
records

Interview, discussion with
Project staff, document
reviaw

is the necessary equipment properly maintained?

levels of maintenance

Budget ailocation, maintenance records

Project records, Project
personnel

Document review. intenviews

Are there any factors that may

affect the sustainability of the
Project?

Is there any negative influence on the social and
cultural aspects that may become obstacles for
WCAs in carrying out the activities?

information on the cases of relevant
events

Project personnei, Project
records, WCA beneficiaries

Interview, discussion

Is there any negative influenca on the
environment that may inhibit the continuation of
the activities?

information on the cases of relevant
events

Projeet personnei, Project
records, WCA beneficiaries

Interview, discussion
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Praject Title: Project for Water Management Improvemeiit
Target Area:
- Tushkenl Regien (under Chirchik-Changaran BISM)
- Syrdarya Region (under Lower Syrdarya BISM}
- Djizak Region (under Lower Syrdarya BISM)

Project Design Matrix (EDM)

Project Peviod :3.5 years (from November 2009 to May 2013)
Taryet Groupy: 6 pilor WCAs (2 from each region)

Datg: Septembar, 201

Narrative Summ:
Querall Goal
‘Water management conducted by WCAS In Chirchik-Obangaran BISM and Lowcer Syrdarya BISM
is improved,

Project Pl

Water management conducled by pilot WCAS is improved.

i

L. Training svstem for WCAs is strengthened.

Objectively Verifiable [ndicators

Means of Yerificahon

Important Assumptions

20%

1.Collection rate of Irrigation service and other foes is increased by
from vear 2010 to yeat 2016 in the larget regions.

2. More than 50% of sample WCA members show appreciation to the
improvemsent of capacity of WCA and increase their participation to WCA's
activity in the target regions,

S s incressed to
60% in the Ist batch WCAs and 1o 30% in the 2nd batch WCAs,

3. More than 50% of WCA mambers regard that the WCA's capacity
(organization management, ¢ficiency. finance. techinique) is improved.
4. More than 50% of WCA members increase their participation to WCA's
aclivity.

5. 70% of irigated land in model area is imigaled based on WCA's
distribution plan,

&, Farm land in model ares that cannot be irripated s decreased by 10%.

Reeord of collection of irrigation and

service fees
Questinnnaire survey

weord of fee colieetion of irigation un
service fees

Questionnaire survey

‘Water distribution plan and records
Record of $qm of irrigated Jand at seiected
waler canal,

The currenl policy on water
management is maintained.

StafTof ISDy iv the Large regions
participate In TOT,

Scvere water shortage does not occur

1-1.More than 10 kinds of training materials for pilot WCA, stafl prepared.
1-2.More than § staff of BISMs and 18Ds participaied in TOT and sble ¢
conduct traiing for WCA staff,

1-3More than 96 times of trainings for pilor WCA siafT conducted.

Report from Project

jad

Capacily of pilut WCA stall for water distiibution is impraved.

2-1.Morz than 12 sizfT of pikot WCAs parcticipated in the traizings on waler
distribution.

2-2.Water distributian plans for model area are formulated by pilot WCAs
every year based on the trainings.

2-3.Water distribution records in medel area are kept by pilot WCAs based
on the reinings.

Waler distribution record of WCAS
Report from Project

W

Capacity of pilot WCA staff for maintenance of irrigation and drainage svstems is improved.

3-1.Moare than 12 staff of pilot WCAs parcticipated in the ralnings on
maintenanee of irrigation and drainsge systems,

302 Mail plans are f lated, Impl ed and these records are
kept for one selected water canal ever year based on the trainings by pilot
WCAs

Maintenance record of WCAs
Report from Project

Trained statf of BISMS and ISDs
continue to work.

Trained staff of pilot WCAs continue
WOk,

Savere water shurlage does nat oeewr
during the project.

To set criteria for selection of pilot WCAs afier surveying the sitvations of WCAs in the
regions and reviewing the existing studies/projects on capacily-building of WCA.

Japanese side !

1-2, To undertake Geld surveys of candidate pilol WCAs and sclect pilot WCAs.

LDispatch of Experls

1-3. To condyct detailed baseline survey for the selected pHot WCAs.

(1} Long-term experts

1-4. To review the contents of existing teaching materials developed by other donars and the
cateni of their vrilization by WCA,

- Chief Adviser
- Smengthening WCA

1-3. To prepare training materials (e.g. manuals for WCA, teaching materials for ¥OT) in
Telation to output 2 and 3 based on the results of activity 1-4.
16, To conduct 2 series of rainings of wainers (TOT) for the stafT of BISMs and 1SDs,

- Dperation and Maintenance of Irigation Systems
- Project Conrdinator
Chief advisor and/or Project Coordinator may serve concurtently as one of

1-7.To conduct 2 series of wainings for leaders of pilot WCAs.

the Sector experts,

2-1. To understand the current situation of water distribution and analyze the problems based on
the results of activity 1+3.

(2)8hort-tenn Experts

2.Provision of £

2-3. To suppori the implemenistion of (he disiribulion of irrigation water according Lo the plan
made through aceivity 2-2 2nd conduyct monitoring,

3-1. Tounderstand the curren: situadon of maintenance of irrigation and drainpge systems, and
analyze the problems based on the results of activity 1.3,

3. Training for Counterparts

4. Allocation of Operational Costs for the Praject

3-2. 'To support the formulation of a plan of maintenance of irrigation and drainage systems
through trainings.

3-3. To support the implementation of minor repait works of hasie infrastucmre of irigation

and drainage systems according to the plan made through activity 3.2,
34, To support the impl ion of periodical mai of irrigation and drainage systems
according to the plan made through activity 3-2 and conduct monitoring.

Uzbek side :

LAssigmment of counlerpart personmel
(1}Project Director

{2)Project Manager

{(3}Counterparts at central level
(4)Counterparts at lacal level

2.Provision of Land, Building and
Facilities (Both cemai and local Tevel)

3.Allocation of operational ¢osts for the
Project (stafl's salary. utitities ot ofTices,
ere.)

Saff of BISMs and 1SDs continuousl,
participute in (he activilies and
trainings.

Staff of pilot WCAs continuously
participate in the activities and
irainings.

Tmportant facitities/systems of
irrigation and drainage are functional in
the target regions.
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Plan of Operation (PO)
- 2009 2010 2011 2012 13
pui
o Actviti Py S L, v P " F oI
urputs ctivities T B ::fm#maiﬁ‘:% SR RE R By ik lefclz|s]als|6|7]s]o]io]n]i]if2]s]a]s] s 7ialalwlalnli]2ls]alsist7ialalialulizl1]2]sle
-
L o support the implementation of intensive repair ';'flff; ?E;'I!l 3
y . i B 1
works on 1st batch. pilot WCAs ~HE,
02. |74 support the implementation: of intensive repair R4 UTH TEL A sg?iggﬁ,ﬁlzg
works on 2nd batch pilot WCAs e ~
ROEHTEHF
11, | Vet exftoria for selection of pilot WUAS iz
= |surveying the sitbations of WlJAs in the regions and [6s34 O w R =T
reviewing the existiag studiesiprojects on eapacity-  PCAHSE =
building of WUA
12 o undertake field surveys of candidate pilot WitAs -
and seleet pilot WLTAs. ke
13- 175 conduct derailed baseline survey for the selected =T
pilot WUAs. -
Cutpue 1 1-4. [To review the coments of existing tzaching raterials
Training system for developed by olher donors and the extent of thelr RT
'WUASs is strengthened. utilizarion by WLA.
1-5. | To prepare \raining materials {c.g. manoals for WUA, FHA PDITERL
teaching matesials for TOT) in relation to cutput 2 Ui REE»T
and 3 based on the results of activity 1-4, nd
16 |4 conduer a series of trainings of mainers (TOT) for BT
the staff of BISMs and 18Ds. 7~
1.7, - - .
To conduct a series of trainings for leaders of pilat o
WUAS, EEF L
2-1, {To understand the current situation of water
distribution and analy.ze the problems based on the =T
results of activity 1-3,
| 22 |1 support the [ormulation of 4 plan of water
o =T
Bch distribution through traininps.
Outpur 2 2.3, |Tesupport the implementation of the dismibytion of Bk EEA A
. irrigatien waler actording to the plan made (hkrough ~HEHCAE R E5R T Bkt SESS
Capacity of L P
pilot WUA stafl activity 2-2 ad conduel monitoring. o
I'Qr "Yaml.' " 2.). |To understand the current sitvation of waier
distribution I distiibution and analyze the probiems based on the =T
impraved. results ol activity 1-3.
2nd | 22 |t support the formulation of 4 plan of water =T
Batch distribution throuph trainings. =
2.3. |To support the implementation of the distribution of EKERATHAY S h
irrigation water uecording 10 the plan made through BEERT 3 o EInEHERS
activity 2-2 and canduci menitoring, Y
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3-1. |To understand the current situation of maintenance o BT - -
Trrigation apd drainage systems. and unalyn: the
problems based on the resulis of activity 1-3,
32 HE 1RET =7 _ 2013 BRI
| To support the formulation of a plan of maintenance SEE
of irrigation and drainage systems through weinings.
1st
Balch | 4. |+0supportibe implementation of minor repair works B 1 BEHC EEETRRA SULEAECNCAR U {201 1ERETIE
of basic infrastructure of imigation and drainage BHE i 8B =i
systems sccording 1o the plans made through activity i - B4R
32, )
Cnirpuc 3 2 = = — . -
LA . |To support the Impleineniation of periodical 1 HRT — RUREACELWNGAS Y | 20134 S A
tﬁfa%;fm i Ea maintenance of irrigation and drainage systems HE FEESET R (BAX) R
? # according 1o the plan made through activity 32 and
or of conduct monitoring, S - R
frrigation and 3-1. |Teunderstand the current sitation of maintenance of =T - -
drainage irrigation and drainage systents, and analyze the
systems is problems based on the results of activity 1-3.
improved. B BETERT = WCAZ & o 7 FLEY 207 342 P ARl
32 g sopport the formulation of a plan of maintenance |51 —HMAEREET Gris ok UBLEE < SRME |HEE
of irrigation and drainaye systerns through trainings. Er BT RAH
and il
Batch | 5n | Tosupport the implementation of minor repair works |25 1 BEHRT |_ N WOAR & w7 RB, R |20134EE SR
7 arbasic infrsstnseture of irrigation and drainage ] ECAE R T WEHE £
systems accarding ro the pians made through activity ; . SERHETHEHET | g
32 XM - B |RTRRHE ToEY EE)
To support the implementation of periodical HETEET ) _ o WOAX & - B, Y |2013<EAESHE
3. i of Errigation and drainage syslems B HRCAE R E 2T IREE I
according to the plan made through activity 3-2 and . EERRECHET | (iR
conduct monitoring. RIS - B |RTRAHE ot {heb: £3)




Annex-Z

Plan of Operation (PO)
Date: August , 2009
2009 2010 2011 2012 2013
ol Adiiviti -
pts arviies ulefi|zys|afsfeyv|s|opw|n|zfi|2]3|afs]s|r{eto|io|ujiz| 1|zts|]|s|e|7]|slo]io]it|i2] i]ats] 2
0-1 To support the implementation of intensive repair works en 15t batch pilot WCAs
0-2 To support the implementation of intensive repair works on 2od batch pllot WCAs
-1 To set criteria for seleetion of pilot WUASs after surveying the situations of WLAS in the
__|repions and raviewing the existing studies/projects on capacity-building of WUA,

12, |To underiake feld surveys of candidate pilot WUAs and select pilot WUAs,

1-5. |To conduct detailed baseline survey for the selected pilot WUAY,

Output 1;

Training system for 14 To review the contents of existing teaching materials developed by other donars and the
WUAs is " _lextent of their wtilization by WUA.

strengthened, 15 To prepare training materials (e.g. manuals for WUA, teaching materials for TOT} in

relation 1o output 2 and 3 based on the results of activity 14

1+6. [To conduct a series of rainings of tainers (TOT) for the sf of BISMs and 18Ds.

1-7. | To conducl & serics of trainings far lzaders of pilot WUAs.

21 ‘To understand the current situation of water distribution and analyze The problems based on
the resuits of activity 1-3.

utpue 2: B;:rt:h 2-2. |To support the formulation of a plan of water distibution through mainings.

Capacity of 04 To support the impiementation of the distribution of irrigation weter according (o the plan
pllot WUA "_Imade through activiry 3-2 and conduct monitoring.

staff for water 2 To understand the current situation of water distribution and analyze the problems based on

distribution is
impravad Bz:ich 2-2. |To support the fonmulation of a pian of water distribution through wainings.

the results of agtivity 143,

To support the implementation of the distribution of irrigation water according to the plan

3. made through activiny 3-2 and eonduct monitoring,

51 To understand the current situation of maintenance of irrigation and drainage systgms. and

- 2nalyze the problems based on the results of activity 1-3.

53 To support the formul of a plan of mall of irrigation and drainage systems.
Lst - [through trainings.

Outp u? ? ¢ i Barch <~ | Tosupport the implementation of minor repair works of bagic infrastructure of imrigation
Capacity of 3-3. 8 N .
bilot WUA, and draitiape systems according 1o the plans made throogh activiiy 3-2.

To suppor: the implementation of periedical maintenance of imigation and drainage systems
staff for 34, . L o
. - acvording fo the plan made through activity 3-2 and cunduct monitoring,
DN N To understand the current situgtion of maintcnance of irrigation and drainage systems, and
of irrigation 3-1. s
and drtinage analyze the problems based on the resalis of activity 1-3.
e o support the formulation of 2 plan of mainienance of irrigation and drainage systems
systems is - 32, .
" 2nd through trainings. .
) Batch 23 To support the implementation of minor repair works of basic infrastructure of irrigation
> {and drainape systetns according 1o the plans made through activity 3-2.
1 "'o support the implementation of periodical maintenance of irrigation and drainage systems
__laccerding to the plan made throuh activity 3-2 und eonduct monitoring,
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MINUTES OF MEETING
ON
THE TERMINALEVALUATION
FOR
PROJECT FOR WATER MANAGEMENT IMPROVEMENT
IN
THE REPUBLIC OF UZBEKISTAN

The Japan International Cooperation Agency (hereinafter referred to as
“JICA") dispatched the mission, headed by Mr. Hiroshi SUZUKI, to the Republic
of Uzbekistan (hereinafter referred to as “Uzbekistan”) from November 5th to
November 23nd, 2012, for the purpose of conducting Terminal Evaluation for the
Project for Water Management Improvement (hereinafter referred to as “the
Project”) in accordance with the Record of Discussions on the Project.

For this purpose, the Japanese mission and the Uzbekistan authorities
concerned formed the Joint Terminal Evaluation Team (hereinafter referred to as
“the Team"). After review and analysis of the activities and achievernents of the
Project, the Team prepared Joint Terminal Evaluation Report (hereinafter
referred to as “the Repoit”), which was presented to the Joint Coordinating
Committee (hereinafter referred to as “the JCC"),

The JCC discussed the major issues pointed out in the Report and
agreed the matters attached hereto.

Tashkent, November 22, 2012

A H _fe

Mr. Hiroshi SUZUKI Mr. Abduvokhid Akhmadjanov
Executive Technical Advisor to the Director Deputy Head of Department of Water
General, Resource Balance and Water Saving
Rural Development Department, Technology Development,

Japan International Cooperation Agency, Japan  Ministry of Agriculture and Water Resources,
Republic of Uzbekistan

S AL

Mr. Toru Takahashi
Chief Adviser .
Project for Water Management Improvement




ATTACHMENT
3. The Joint Terminal Evaluation Team presented the Report to the JCC,

4. The JCC accepted the Report and agreed to take necessary measures for
successfully sustaining and extending the achievement of the Project.

Annex 1: The Joint Terminal Evaluation Report

1S, = "



IIpoToxon obcykaenmii
ITo mroror ol oneHKe BpocKTa
Vny:menus ynpanaeHust BOAHIMH PecypcaMu

B PecmyOnuice Y3bercncran

SIMOACKOe arcHICTBO MENGIYHAPOHNHOIO COTpYZHUYeCcTRa (MMEHyeMOE€ B JaNBHEHmCM
«JICA») HanpaBMIa MHCCHIO, BO riaBe I-HoM Xupomm CY3YKU B PecnyGauxy YaOexucran -
(venyemoe B gambueiinreM «Yabexucran») ¢ 5 mo 23 Hoabpst 2012 roya, ¢ LEIbIO NPOBEAeHH
HTOrOBOX OLCHKH HPOCKTa IO YIYyWNCHAA YNpaBIEHHA BOJHBIMH pecypcaMH (MMEHyeMOC B
naneHeiimeM «llpoekT»), cornacro Ilporokory obcy N Ienus npoeKTa.

C 310l 1eNBI0, MOHCKASt MHCCHA i YTIOMHOMOYEHHEIE OpraHkl ¢O CTOPOHB Y30eKicTana
cozzamu CosmectHyio Mrorosyro Ouenounyio I'pynmy (nmMeryemoe B manbHednem «Ipymman).
Ilocne ofzopa u aHanM3a FCGATENBHOCTH, a TAKNE Pe3yNBTATCB NpoekTa, I'pynna mOATOTOBHT
CopMecTHerd Miroroseri Onenounsni Otuer (MMeHyeMoe B JanbmECHmeM «OTUETY), KOTOPHIA
Oyaer npexcrasned Ha pacemorpenne CoBMecrHoro KoopmuHammoHHOTo KOMUTETa
(mMenyemoe B gansHeiimeM «CKKy),

CKK ofcymun OCHOBHBIE BONpOCE, YyKasageele B OTyeTe M CODNACHNCI
NPUIOMKEHHBIMHY JAEE BEIBOAAMH,

r.TamkenT, Pecmybnuka YabexucraH, 22 koabpa 2012 ropa

T-1 Xupour CY3VKH Iz A6yBoxun AXMADKAHOB
HcnomHuTembHELH TEeXHIMSCKui 3aMecTHTEN HAaYATEHAKA,

COBeTHHK reHepanbHOro NUPeKTOopa, VYnpasnennsa Gaanca BOTHEIX PECYPCOB H
Orien pazsuTHs cenbCKUX palioHoB, Passurin Bogocheperalompx TexXHoNoruH
Bonocbeperatomux TexHONOrHH, MMHHCTEpPCTRA CEECKOTO H BOAHOTO X03sHcTBa
SIMOBCKOE aTeHTCTRO MEXAYHAPOAHOTO PecryOmuxu Vabexuctan

Corpyauuyectea «JICA»

To rdd
I-n Topy TAKAXAIITH

T'raryrrit conerne

ITpoekT YIyduieHus yrpasieHus
ROAHEIMK PECYPCAMH




TIPHJTOXKEHIH A
1. Coemecruniit Hroroerii Onenounsti Oruer, npeacerannesmmit CKIC,

2. Oruer, npAnaTsIi 1 cormacoranurmi CKK, M0 NpuiITHIO HeeGXOMUMEIX MEDOTIPHATHH K
YCHelHOro BHEAPSHHA JOCTINEHRN npoeKkya.

Ipunoxenue 1: CormectHril Mrorossni Onenounsiit Oruer

HS,



THE JOINT TERMINAL EVALUATION REPORT ON
THE PROJECT FOR WATER MANAGEMENT IMPROVEMENT

IN THE REPUBLIC OF UZBEKISTAN

Tashkent
November 22, 2012

At

L L
M. Hiroshi SUZUKI Mr. Tkrom ERGASHIEV
Leader , Japanese Evaluation Teain Leader, Uzbek Evaluation Team
Executive Technical Advisor to the Director General, Researcher,
Rural Development Departmes. Department of Trrigation & Drainage Systems Operations,
Japan Intemational Cooperation Agency Research Institute of Irigation and Water Problem
Japan Republic of Uzbekistan



BISM
C/P
GDT
GIS
GoJ
GolU
ISD
JCC
JICA
LID
MAWR
ODA
O&M
PDM
PO
R/D
SpC
WCA
wis
WUA

. List of Abbreviations

Basin [rrigation System Management
Counterpart Personnet

Gross Domestic Production
Geographic Information System
Government of Japan

Government of Uzbekistan
Irrigation Systems Department
Joint Coordinating Committes

Japan International Cooperation Agency
Land Tmproveinent District
Ministry of Agriculture and Water Resources
Official Development Assistance

. Operation and maintenance

Project Design Matrix

Plan of Operations

Record of Discussions

Swiss Development Corporation
Water Consumers Association
Welfare Improvement Strategy
Water Users Association
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I EVALUATION OF THE PROJECT

1. Objectives of Evaluation .
This terminal evaluation study (hercinafter referred to as “the Study™} on the Project for Water Management
Tmprovement (hereinafter referred 1o as “the Project”) is conducted to serve the following objectives:

1) Toreview the achievement. and implementation process of the Project according to the Project Design
Matrix (hereinafter referred to as the “PDM™).

2} Toevaluate the Project according to the five evaluation criteria (relevance, effectiveness, efficiency, impact,
and sustainability}

3) To discuss the fiture plan for the Project together among both Uzbekistan and Japanese sides based on the
gvaluation and analysis results. To discuss about solutions for any problems that may arise throngh the
reviews and observations. -

4) To identifythe promoting factors and impeding factors of achieverments of the Project, and to draw lessons
leamed from the Project: and

5) Toprosent the results of the evaluation in form of a joint evaluation report.

2. Methodology

(1) Joint Rvaluation
The Project was jointly evaluated by the Uzbek and Japanese evaluation tears in accordance with the Record
of Discussions (hereinafter referred to as “R/D™), the PDM and the Plan of Operations (hereinafter referred to
as “PO"). The evaluation acﬁﬁties, inchiding report analyses, field surveys, and interviews with staff of
relevant ingtitutions, beneficiaries, Japanese experts and other concemed personnel of the Project, were
conducted based on the Five Evaluation Criteria described in the following section. The Joint Evaluation Teamn
(hereiuafter referred fo as “the Team™) was composed of four (4) members from the Uzbek side and four ()
meinbers from: the Japanese side whe were not directly involved in the Project implomentation.

{2) Five Evatuation Criteria

The evaluation is preceded along with the following five criteria, which are the major points of consideration

when assessing development projects.

1) Relevance: - Relevance is to question whether the project purpose and overall goal are still in line with the

" priority needs and concerns at the time of evaluation.

7) Effectivencss: Effactiveness concerns the extent to which the project putpose has been aclieved, or is
expected to be achieved, i relation to the outputs produced by the projects.

3)Efficiency:  Efficiency is a productivity of the implementation process: how efficiently the varfous inputs
are converted into ontputs.

4) Impact; Impact is any intended and unintended, direct and indirect, positive and negative change that
15 brought about as a result of the project.

5) Sustainability: Sustainability of the developrment project is o question whether the project benefits are likely
to continua after the external aid has come to an end,

(3) Sources of Information Used for Evaluation

Following sources of information were used for this evaluation study.
1) Project planning documents such as R/D, PDM, Minutes of Meetings (hereinafter referred to as “M/M?)

and PO



2} Bi-anmally pericdical reports of the Project

3) Interviews and discussions with the Japanese experts

4} Interviews and discussions with the cownterpart personngl

5) Record of inputs and uiilization

6) Project documents on the progress and achievements of the Project
T) Field visits to the target arez and discussion with the beneficiaries

3, Limitations of the Study
There have been the following limitations in this evaluation study, which may have somewhat influenced the
results,

1) The Study was conducted in a limited time, thus there may have been any aspects which could not
thoroughly be reviewed or analyzed.

2) The coverage of the interviewees is also limited to a part of the entire group of relevant persommel and
beneficiaries of the Project, which implies the possibility that some findings may be skewed, reflecting the
suhjective opinions of the particular interviewed individuals.

3) Some of the data obtained from the Project are also based on the linited number of samples, which may
have influcnced the analysis of the tendencics.

4) Some of'the Team members could not paricipate in some part of the study, which created some gaps among
individual members in terms of the understanding on and assessment of the achievements of the Project
which are derived from ficld interviews and observations.

4, Members of the Joint Evaluation Team

<Japanese Members>
Name Assignment Designation/Organization
~Teameader/ Operation Executive Technical Advisor to the Director General,
1 | Mr. Hiroshi SUZUKT and Management of Rural Development Department, JICA
Irrigation Systems
Deputy Director,
. . Overseas Land Improvement Cooperation Offios,
2| Mr Mosahiko WATANABE. | Strenghheningof WUA | Donms] elopnll‘;ﬁBmu’
} Ministry of Agriculture, Forestry and Fisheries, Japan
Advisor,
3 | Mr KenjiKANEKO - Planning Managerment Paddy Field Based Farming Avea Division 1,
Rural Development Department, JICA
. . . Researcher,
4 | Ms Kelko ITAGAKI ~Evaluation & Analysis Global Link Management, Inc.
<Uzbek Members>
Name Assigmnent Designation/Orpznization
Researcher, Department of Irigation and Drainage
1 | Mr Ykrom ERGASHEV -Fean Leader Systems Operations, Research Instityle of Imigation
and Water Problem

Senfor rescarcher, Laboratory of Soil Studies and

Technical Conditions of Leaching, Research Institute of Irigation and Water

2 | Ms, Gavliar PALUASHOVA

Trrigation Sysicms Problem
Engineer, Labomatory of Opertions of Hydro-
3 | MrShuhat HAIDARQV Financial Conditions Meliorative Systems, Research Instinne of Imigafion
and Water Problem
. .| Engineer, Laboratory of Operations of Hydro-
4 | Mr. Sanjar KAMBAROV ;V ater' Distribution Meliorative Systems, Research Institule of Imigation
g and Water Problem
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5. Schedule of the Joint Evaluation : :
The Study was conducted from Noveniber 6" 0237, 2012, The defailed schedule is attached as ANNEX 1.

IL OUTLINE OF THE PROJECT
1. Background of the Project

In the Republic of Uzbekistan (hereinafier referred to as “Uzbekistan™), the government has currently make
efforts on rehabilitation and repair of most of the country’s irigation and drainage (1&D) infrastructires that were
developed in the 1970%. However, the on-farm imgation facilities have now nearly reached the end of their usefil
life. Deterioration has accelerated since independence due to large transfers out of the agricultare sector and
limited allocation of natioral budget to operation, naintenance (O&M) and rehabilitation, Water users have
virtually hittle participation in managing I & D systems. As a result, the O&M of 1 & D system is not at the
sufficient standards. The consequences are excessive water losses, low irrigation efficiencies, water logging and
widespread soil salinization, and declining crop yields. The deterioration/losses of the resources base for
agricultural production are estimated to cost the eountry about $1.0 billion annually in economic prices.

Recognizing needs for effective management of water resources, Water Users Associations (WUAs) were
established, and then they have been renamed as Water Consurners Associations (WCAs). The WCA plays an
important role of irrigation water nianagement at on-farm level. However, there are still many problems and
constraints due to deterioration of irrigation facilities, lacking capabilitics of WCAs on water distribution and canal
maintenance and insufficient technical support system and others.

In order to improve the above deficient situations, the Government of Uzbekistan (GoU) submitted requests of
two assistance projects to the Government of Japan (Gol) ont Tuly 2067, i.c. one technical cooperation project and
one grant aid project. The GoJ hag, however, approved only the technical ccoperation project but the orant aid, The
GoU has accepted sole implementation of the technical cooperation project without the grant aid, and hae signed
the agreement titled *“Record of Discussions™ (R/D) on August 2009. The technical cooperation project has, then,
beon commenced on November 2009. The title of the project is the Project for Water Manageiment Improvement.

" At about- 10 montlis from the commencement, a Consuitation niission was dispatched by JICA in September
2010, in order to discuss the measures to improve the Project implementation. In addition, the mid-ferm review
was conducted by the joint team fiom September 7" to 27, 2011 for the pucpose of finding the degres on
achievement based on the PDM and PO and evaluating comprehensively with five evaluation criteria.

2, Summary of the Project - o,

The Project has been carried ovt since November 2009 for the period of three and half years based on the
PDM Version 1, which was revised during the Mid Term Review as PDM Version.2 by adding some indicators,
The Project’s fmmework is described below (for details, see the PDM Version 2 in ANNEX 2).

(1) Project Title; The Project for Water Management Improvement
(2) Iplementing Agency:  Ministry of Agriculture and Water Resource (MAWR)
(3) Project Duration: . November 2009 -May 2013 (3.5 years)

() TgetAreas:  Tashkent Region (under Chirchik-Ohengaran Basin Imigation System Management,
heremafter referred to as “BISM™)
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Syrdarya Region (under Lower Synfarya BISM)
Dyjizak Region (under Lower Syrdarya BISM)

(3) Target Group: Six pilot WCAs (Two from each region)

(6) Overall Goal Water management conducted by WUAs in Chirchik-Ohangaran BISM and Lower
Syrdarya BISM is improved.

(7) Project Purpose: ~ Water management conducted by pilot WUAs is improved,

() Outtputs:
T. Training system for WUASs is strengthened.
2. Capacity of pilot WUA staff for water distribution is improved.
3. Capacity of pilot WUA staff for maintenance of irrigation and drainage systems is improved.

1II. ACHIEVEMENTS AND IMPLEMENTATION PROCESSES OF THE PROJECT

The “leam reviewed the performance of the Project including inputs and output indicators to measure the
achieverent of the Project purpose as well as the implementation processes of the Project, the results of which are
descrbed in the following;

1. Inputs
The Team confirmed that the Praject has availed the following inputs along with the plan siated in the PDM
and the PO (the PO is altached as ANNEX 3).
(1) Japanese side
1) Dispatch of Tapancse experts

Four (4) Japanese long-term experts and five (5) short-tem experts in were dispatched to the Project for
technolopy mansfer.  "The details of the Japanese experts are found inthe following Table 3-1.

Table 3-1: List of Japanese expetls

No | Name | Field of Exportise | Peiod of Assignment
Long Term Experts

I | MrTom Takahashi Chief Advisor/ Organization Srengthening | Nov. 2009 fo date

2 | Mr Yoshilisa Kimgra Facility Maintenance & Management Nov, 2009 to date

3 | MrYukiyasu Sumi Praject Coondinator / Training Nov. 2009-Jan. 2012

4 { Mr Magahiro Kawanmra | Project Coordinator/ Training Dec, 2011 to date
Short Term Experts

1 | Mr Shinji Nakajima Trrigation Eacility Function Maintenance Nov, 2010 & Jun. 2011

2 | Mr Shiro Hiraia Imigation Feb.-Mar. 2010

3 | Mr Yasunobu Maloba ‘Waler Managemnent Feb.-Mar: 2011

4 | MrHideyuki Kanamori Trining Material Development Jan, 2012

5 | Mr Masam Tokashiki Concrele Test Sep, 2012

Source; Record of the Projoct

2) Provision of equipment and machineries
Equipment and machineries of the total value equivalent to 873,620.00 US Dollars were provided for the
Project activities, The details of the machinery and equipment provided by JICA are found in ANNEX 4.
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3) Training of counterpart personnel in Japan
Six (6) counterpart personntel have participated in the training it Japan entitled as “Capacity Improvement of
Water Management by WCA”™, The details of the training of counterpart personnel arc found in ANNEX 5.

4) Bearing of local costs
Atotal simn equivalent to 1,298,182 US Dollars has been provided to supplement a portion of local expenditure
for IFY 2009 ~ 2012 (up to the end of September 2012).  The dotails of the local cost bearing are shown in the

Table 3-3 below.
Table 3-2; Local costs botn by the Japanese side (US Dollars)
Fiscal Year ¥ 2009/10 2010/11 001112 | 200127137 Tolal

Project expendire < 39,139.00 | 161,41200|  215921.00 93,540.00 310,012.00
Construction cost (Sirdarya) 230,636.00 952300  240,15900
Constructioi cost (Tashkent) 233,328.00 4734600 F 28067400
Construction cost (Djizak) 228,903.00 3843400 26733700
Total 39139001  161,41200] 90878800 | ISSR4300) 1,298,182.00

(*1) Based on the Japanese Fiscal Year (April - March).
(*2) Figures are based on the accourts seitled by the end of September 2012,
(*3) Figures include the costs incurred for local consullants, social tobilizers, and other hired personnel of the Project.
Source: Documents preparcd by the Project
(2) Uzbek side
1) Appointment of counterpart personnel
Atotal often (10) counterpart personnef of relevant ficlds of the Project have been assigned to the Project from
the MAWR, BISM and Imigation Service Department (ISD) in three target provinces, The details of the
counlerpart personnel are found in ANNEX 6.

2) Allocation of the operational costs
Uzbek side has allocated & total amount of 161,823,000.00 Uzbek Som for the period from November 2009 to
September 2012, the details of which are indicated in the Table 3-3 below:

Table 3-3: Local expenses bome by the Uzbek side (Soms)

Fiscat Year (*1) [ 2000/0 | 2000711 | 2001012 | 20012A3(%2) | Total
Provision by Provinee/District :
Pastki Bulog office 40,000,000.00 40,000,000.00
Qurusha officg 12.000,000.00 12,000,000.00
Dustlik office 13,000,000.00 13,000,000.60
Guliston office 18,000.000.00 12,000,000.00
Jawbut Giz office 20,000,000.00 20,000.000.00
Sanmekand olfice 20,000,000.00 20,000,000.00
Sub-Total 0.00 | 65,000,000.00 [ 58,000,000.00 7000 | 123,000,000.0C
Provision by Central Government and local branches
Flume (104 pes) 31,200,000.00 31,200,000.00
{Tashkertt Province ISD)
Labor Cost 730,000.00 850,000.00 302500000 | 3000000001 762500000
Sub-Total 750 000.06 430,000.00 | 3422500000 | 3,000,00000 | 38382500000
Total 730,000,00 | 6585000000 | 92,225000.00 |  3,000,000.00 ; 161,825,000.00

(*1)Based on the Japanese Fiscal Year (Apr. - Mar)
(*2) Tigures are based on the accounts scttled by the end of September 2012
Source: Docurnents preparcd by e Project

3) Provision of facilities
The necessary office spaces with office equipment, swater and electricity fcilities have been provided at the
Water Planning Board in Tashkent for daily activities of the Japanese experts and personnel hired by the Project.
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The offico spaces for the pilot WCAs bave also been provided by the local government in the respective
districts,

2. Achievements of the Qutputs

Deépite the efforts made by the Project to implement its activitics in line with the PDM and PO, there has been
2 certain delay in some of the pilot WCA activities due to the unprecedented problem related to the rebabilitation
of iigation facilities.  As the rehabilitation of the facilities was the initial preparation to start the actual activitics
to enhance capacities of the pilot WCAs, it inevitably affected the achievement of some pant of the expected ontput
of the Project. 'The detailed information on the output achievement is described in the section below.

Qutput 1: Training systern for WCAs is strengthened,

Indicators:
1~1.More than 10 kinds of training materials for pilot WCA staff prepared
1-2. Mote than 6 staff of BISMs and ISDs participated in TOT and able to conduct training for WCA staff,
1-3. More than 96 times of trainings for pilot WCA staff conducted.

The Projcct has developed training for improvement of technical and managerfal skiils of WCAs ie. is
composed of four (4) modules, covering the orpanizational, operaticnal and financial management, as well as
technical skills for water distribution and maintenance of irrigation and drainage facilities to improve the capacity
of WCAs. Seven (7) texthooks for these modules and three (3) additional manuals as well as some audio-visual
materials for taiving have been prepared and many of them are to be finalized soon, the details of which are
shown in the Table 34 below. (As for the status of production and dissemiration of these training materials,
please refer to the ANNEX 7.)

Table 3-4: Training modules and training materials developid by the Project

Module Topics Trining lextbooks, manvals and other materjals
Modulel | Basics of WCA ~ - Textbook: Formation and Development of WCA
Module 2 Mamagement & Administration of | - Textbook: Manageren and Administration of WCA

WCA ~WCA Auditing Marmal
Module3 | Financisl Manapement of WCA -Textbook: Financig! Management of WCA

- Texthook: Water Distribution Improvement (Principles)
-Texibook: Water Distibution Improvenent (Practicals)
- Textbook: Maintenance of Inmigalion & Drainage Facilities

- Water Distribution & Management Principies)
Moduled ‘?ﬁ:ﬂ? d?jl"il;ngan on & - Texibook: Maintenance of Imigation & Drainage Facilities
= {Practicals}
- Finme Joint Minor Repair Manmal
- Drip Irrigation Manual
Andio-visual Materials

Comimon | Various topics {6 posters, 6 pamphilets, 1 DVD on minor repair)

Source; Docwments prepared by the Project

The Project has trained the stafl of BISM and ISD to foster their capacities to train WCA staff and members.
"There have been seven (7) trainers composed of BISM and 1SD staff; all of whom have actively taken part in the
actual conduct of flie training for the pilot WCAs.  So far, fifty (50) training sessions have been conducts by these
trainers, the details of which are shown in the Table 3-5 shown in the later part of this section. As the trainers have
started actual teaching from 2012, some of them expressed their concerns in terms of empirical competency as
trainers, During the Stndy, the Team conducted a questionnaire survey to these trainers to grasp their experiences
and competency as frainers, and obtained responses from six among seven of them. Four of them responded that
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therc was 1o difficult topic for them to leam, while one trainer pointed out that the module 3 was difficult, and
another named the module 4 as difficult topic. Three of them have experienced teaching all of the four modules,
while the rest have only taught the module 4. It should be noted that there was only ore trainer who has conducted
the session solely by himself, while the rest have availed the suppoits from expert team, BISM and ISD.
Althougl it is understandable that the competencies as tramer vary among them, depending on their technical
backgrounds and experiences, the Team observed a certain room for firther enhancernent of teaching capacities of
thesc trainers who have gone through the TOT by the Project. (For the details of the result of the questionnaire
survey, please refer to ANNEX 8)

As for the training for the staff of the pilot WCAS, the Project has conducted 194 training sessions by the end
of September 2012, A cumulative total of 570 staff of the pilot WCAs has participated in these trauning.  In
some of these sessiors, not only the staff but the member farmers of the pilot WCAs have also participated, and
there have been a few more sessions conducted for the staff of other WCAs in the vicinity of the pilot WCAs,
The details of these training are also summarized in the Table 3-5 below.

Tablz 3-3: Details of the faining conducted by the Project

Training conducted by the expert leam “Training condncted by the trainers
pund ™| Avendadbyte A‘]‘fﬂ“g‘:’fvlg:“’ DAI‘;:;‘ES"YD Atendadbyine | Atendadby
FY Sl Pt WCA staff merabers Saff pilct WCAstalf | oher WCAstall
A EAEA I I e e e
puts ports parts pts pas pauts
2010 | 22 | 41 | 33 | 2} 1 | 150
011 | 48 | 121 | 9 | 332 | &2 | 3% -
01z | 19| 5 | 18 | e | 2 | 12| 2| 4 | # | 05| 5 | #
Toml | %0 | 207 | 150 | 465 | 55 | 538 | 24 | 46 | 4 | 105 | 5 | 4

Sowree: Documents prepared by ihe Project

Output 2: Capacity of pilot WCA staff for water distribution is improved.

Indicators:
2-1.More than 12 staff of pilot WCAs participated in the trainings on water distribution.
2-2. Water distribution plans for model area arc formulated by pilot WCAs every year based on the trainings.
2-3 Water distribution records in model area are kept by pilot WCAs based on the iainings.

As mentioned above, the Project has conducted 194 training sessions for pilct WCA staff, among which, 143
sessions were on the topics related to the water distribution.  These sessions were attended by a total of 393 staff
ofthe pilat WCAs, with 63 participants per pilot WCA on average.

As to the water distribution plans, it has been confirmed that all of the pilot WCAs have formulated the
distribution plans for modct areas', based on which water volume have regularly been menitored to properly
manage the watet distribution.

Although the raw data on the distribution are being gathered by all pilot WCAs, they have not yet been kept in
pfoper forms of disttfbution records. The Project is currently training the WCAs so that they would be able fo
maintain the proper distrbution records for coming cropping season. However, it should be noted that the
training for water distribution management by block demarcations has not been conducted for Qarasha WCA,

! Medel arens re (e specific pertions of land withm the irrigabie area of the pilot WCAs where the activities on water manageinenl gwe to be
condncted by the Project.
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where water is not distributed to one of the blocks due to the problen of flume rehabilitation while the distribution .
plan was based on the block demarcations.

Quiput 3: Capacity of pilot WCA staff for mainienance ofirfeation and drainzoe systems is improved.

Indicators:
3.1 More than 12 staff of pilot WCAs participated in the trainings on maintenance of irrigation and drainage
systerns,
3-2 Maintenance plans are formulated, implemented and these records are kept for one selected water canal
ever year based on the trainings by pilot WCAs

Out of the 194 training sessions so far conducted by the Project, 115 sessions were on the topics related to the
maintesancs of irrigation and drainage systems.  These sessions have been attended by a total of 382 staff of the
pilot WCAs, with the average of 63 participants per WCA.

Roth the first and second batches of the pilot WCAs, except for Samarkand Qudug WCA, have formulated
their maintenance plans for the first time in 2012, Inthe 5 pilot WCAs that formulated the plans, records on the
implementation of maintenance and repair works were properly kept, but degree of actual implementation of the
planned activities arc not promising.  One of the reasons may be the lack of actual experience of formulating
such plans, as it has been the very first time for them to formulate the plan in a systematic way that requires
concrete estimation and detailed procedural arangements,  Another reason may be the financial prob!ems’due to

* the uncertainty of payment of service fees from members as there are members who cannot make charged

installenents due to the accummulated debts from the past. The status of formulation, implementation and record
keeping over the pericd from Jamary to Seprember 2012 are sunumarized in the following Table 3-6.

Thble 3-6: Status of maintenance pl:;ns of the pilot WCAs

) # of canals with
Pilot WCAs Plan Totally Pariially Not Records
___ formulated | completed | completed | implemmented kept
Qamsha 4 3 1 0 4
¥ batch Dustlik B 0 2 6 2
Pastki Bulog™" 10 6 4 0 10
Jambul Ota 1 0 1 0 1
1™ batch Guliston? ¢ 0 0 4 0 |
Samarkand Qudng 0 - - - -

(*1)In (his WCA, cleaning, of sic (6) canals were conducted for which maintenance plans were not formuiated.
(*2) In this WCA, mainlenance was conducted for two (2) canals for which the maintenance plans were not fornmiated,
Souroe; Document prepared by the Project augmented by information derived thropgh figld interviews

3. Prospects tn Achieve the Project Purpose

Project Purpose: Water management conducted by pilot WCAs is improved.

Indicators:

1. The collection mate of irrigation service and other fees is increased to 60%n the 1st hatch WCAs and to 30%
i the 2nd batch WCAs,

2. More than 50% of WCA members regard that the WCA's capacity (organization management, efficiency,
finance, technicuie} is improved.

3. More than 50% of WCA members increase their participation to WCA's activity.

4. 70% of irigable Jand in model area is jrigated based on WCA's distribution plan.

3. Far land in model area that cannct be irrigated is decreased by 10%.




The collection rats of irrigation service and other fees, i.e. the indicator 1, have gradually been increased in the
pilot WCAs as indicated in the Table 3-7 below.  The target increment has not been aclieved by the time of this
evaluation study in two of the three pilot WCAs of the 1" batch, as well as in one of the 2 batch of the pilot
WCAs. Alfhongh the callection process will continue up to the end of December, it is still questionable if the target
conld be achieved in these particular WCAs, astheir collection rate has not increase since the end of August 2012,

Table 3-7; Collection of irigation service and other fees

, Collection rates (o)
Pilot WCAs W5V T 2010 | 201 | 20157
Qarasha 26 52 51 78
1*batch Dustlik 13 9 12 15
Pasiki Bulog 17 0 26 46
Jambul Otz 14 21 T 57 35
2™ batch Guliston 5 6 1 31
Samarkand Qudng | 34 0 16 23
{(*1) Baseline figures
(*2) Figures are based on the acinatly collected amounts by (he end of September 2012,
Source: Document prepared by the Project

The Project has conducted a questionnaire survey to grasp the members” opinion on the pilot WCAs in
September 2012, the resnlis of which, derived from a total of 139 respondents, are summarized in the Table 3-8
below, As to the capacity of the WCAs, more than 93% of the respondent members of the pilot WCAs
appreciated capacity improvement of their respective WCAs in all terms of organizational and financial
management, efficiency and technical aspects.

Table 3-8: Members’ recognition on the improvenent of capacities of the pilot WCAs

No.of R.&cp«:mdemswlm mcognimtltehnpmvemamhWCAs' capacities
Pilot WCA Respon- mﬁ Bfficiency - | _Thonod | Techoicalskils
deots 0™ o0 | Mo | % | No | % | Mo | %
arasha ‘13 1371 100 13 100 3 ] 100 13 100
Dustlik : 24 24 b o100.| M4 100 2 | %2 24 100
" PastkiBulog .| 33 ). 30 -} 9 30 | 9 k) 00 | 29 88
Jambul Ota - - 18 18 100 18 100 18 100 17 o
Guliston 7 17 100 17 100 17 100 17 100
Samarkand Qudiq 34 33 a7 33 97 33 97 34 100
Total 139 135 197 135 97 136 98 134 96

Source: Results of the questionnaire survey by fherject {September 2012)

In terms of the participation in the activities of the WCA, the Project gathered opinions from a total of 35
members of the pilot WCAs®., More than 90 % of the respondents answered that their participation has been
increased compared to the degree at three vears before as shown in the Table 3-9 below. 1t was also confirmed
through the interviews thar all of the pilot WCAs that the members have recognized the importance of WCAs thus
that they positively take part in WCA activities, such as meetings and voluntary labor contribution cailed Khashar
for the maintenance of canals, irigation and drairage facilities.

? The respondents are ceriposad of 2 fiom Qarasha, 5 fom Jambul Ots, 7 from Dustlik, 8 from Gulistan, § from Pastki Bulog, and 7 from
Sanarkand.
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Trble 3-9: Chanee of the members’ participation in the WCA activities

N Increased | Incrensed Total No Decreased | Decreased Total
Participaion n: alot alittle incrunsed % chmee ¥ alille alot decreased ¥
Meetngs 3 28 31 91.2 1 19 2 0 2 5.9
Repair&
nuintenance 2 3 33 97.1 1 29 0 0 0 0
work

Total 5 59 64 o4.1 2 2.9 2 0 2 2.9

Source; Results of the questionnaire sutvey by the Project (September 2012)

As to the land area irrigated based on water distribution plans in the model areas, four () cut of seven (7)

Table 3-10; Areas irrigated in line with the water distibution plans within the mode] areas

model areas within four (4) pilot WCAs are properly imigated for 100%, while the water was not distributed as
planned and the rate of the land with proper water distibution did not reach to the target in the three (3) model
areas in two (2) pilot WCAs, as indicated in the Table 3-10 below.  Water distribution plan are formulated with
block demarcations, while in the three mode! areas where the water was not distributed as planned, there have
been problems of canal facilities in some of the blocks. Even in these model areas, the blocks with proper
function of the facilities have provided with water as per water distribution plans.

Pilot WCAs Madelarea () | Areas imigated as planned (ha.) %

0 303.0 135.7 519

et Qarasha 3880 17801 459
Dustlik 533.0 5530 100

Pastki Buleq 14334 14334 100

1% baich Sub-toial 26774 23201 36.7
Jambu! Ota 305.0 305.0 100

2™ batch Guliston ™ 8420 4590 545
Samarkand Qudug 7319 731.9 100

2™ batch Sub-total 18789 14959 79.6
Grand Total 4,536.3 3,816.0 $3.3

(*1) There are two (2) miode] areas set in this WCA. The areas not immigated are (he blocks where water was not

distributed due to the problem of flume rehabililation.
{*2) The arcas not imigated are the blocks where water wasnot distributed due to the malfimetion of inigation facility.
Source: Document prepared by the Project

linproveiment of water distribution in the model areas was also confirmed with obvious decrease of the land
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that cannot be irdgated as shown in the Table 3-11 below. Although the rales of decrease vary among the pilot
WCAs, the interpretation of general tendency could be suminarized that the conditions of water management have
actually been, and probably would further be improved in the pilct WCAs.



Table 3-11: Change of the Yand areas that cannot be irrigated within the model areas

Aregs not Areas not DPecrease of o%of
Pilot WCAs irrigated in 2009 | imigated at non-drrigated decrease
#a) _ present (ba) land (ha.)

Qarasha 260-270 200 ‘?0-70 24.5

1" batch 150-160 100 3060 354
Dustlik 130 50 100 66.7

Pasiki Bulog 500 200 300 GO0

1% batch Snb-total 1,060-1,080 330 510-530 48.6

_ Jambul Ota 30-60 0 50-60 1000
2 batch Guiiston 150 50 100 66.7
Samarkand Quduq 110 0 110 1000

2™ hatch Sub-total 310-320 30 260270 84.1
Grand Tolal 1,370-1,400 G600 TT0-800) 56,7

£*1) There are two (2) model areas set in this WCA. The arcas ot irrgated are the blocks where thie waier was
ot distributed due to the problem of flume rehabilitation ‘
(*2) The areas not irrigated are the blocks where water was not distributed due to the malfunction of itrigation
facility.
Source: D;Ycument prepared by (he Project
Based on the achievement of these indicatots above, the Team examined the overall assessment on the
achievement of Project purpose, 'The Project has achieved the targets of three out of five indicators, ie. the
ndicators 2, 3 and 5, while the indicators on the collection rate of water and other service fees as well as on the
implementation of water distribution could not fully reach the targets. Thus the Team assessed that the Project
purpase lias stilf been partially achieved and that the Project pwpose would be achieved after overcoming those
remaining challenges.

* 4. Prospects to Achieve the Overall Goal: -

| Overall Goal: Water management conducted bv WCAs in CInrc111L~Oha11gamn BISM and Lower’ Syrdz\rva

BISM is improved,

Indicators:

1. Colléction rate of irrigation service and other fees is increased by 20% from year 201010 year 2016 mthe -
target regions.

2. More than 30% of sample WCA members show appreciation to the improvement of capacity of WCA and
increass their participation to WCA's activity in the tarpet regions,

The overall goal of the Project is the improvement of water management by the WCAs in the entire arcas
under the tivo BISMs participated in the Project. Tt is generally expected that the leaming and experiences of the
pilot WCAs will. be disseminated 1o the other WCAs in the areas of jurisdiction of these BISMs with continuous
efforts, It is quite difficult at this stage, however, to make accurate projection, as the activities of the Project bas
largely been concentrated in the pilot WCAs and it has only provided some additional traming to a few other
WCAs within the vicinity of the pilot WCA, while the expected coverage is considerably large as shown in the
Table 3-12 below. Some counterpart personnel shared to the Team during the interviews that they have started
making efforts to further disseminate training modules to other WCAs at oceasions of their own seminars and
training and/or through collaboration with other institutions such as khokinsiyats and district diVisions wlio snpport
production activities of the farmers, but there has not yet been systematic efforts to reach out to and cover the
entite WCAs inthe region.

1
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Table 3-12: The number of WCAS In the larget regions

BISM Province No, of WCA
Chirchil-Changaren BISM | Thashkent 149
Sirdarva 104
BI3SM Syrlatya Djizak 116
Sub-total 220
Total 369

Sotiroe: Data from BISM.

During the Study, the Team ¢ould not obtain liable basis for projection an the collection mtes of WCAs in the
entire target regions, thus the Team relied their rough projection on the performance of the pilot WCAs during the
Project period,  The collection rates of irrigation service and other fees in the pilot WCAs are shown in the
following table 3-13.  As the bascline data was the figures at the end of 2009, the pilot WCAs could improve
their collection rates on average from 13,4% to 31.2% over the 2.75 years. The total increment over that period is
17.7%, thus the annwal increase of the collection rates was about 35.5% on average.  Simply assuming that the
same pace of increase would continuousty be realized, (he collection rate in 2016 would reach 10 100%, achisving
an increase by more than 80% from 2009°,

Table 3-13: Change of collection rates of irrigation service and otherfees in fhe pilot WCAs

Status atthe end of UFY 2009 Status at the end of September 2012
Bilot WCA Platmed Actual collection o Planned amonnt Actual collection 0
(thousand s (thousand som)

Qarasha 3,6220 95601 264 9,5907 74608 718
Dustlik 30,163.0 400001 133 36,502.1 56410 | 154
Pastki Bulog 21,796.0 3,569.0 | 164 254331 11,5820 | 455
1*batch sub-total | 55,5810 8350 | 153 71,6353 168381 M5
Jamiul Ota 15,7570 21970 139 10,693.8 351191 335
Gulision 17.573.0 3,845.0 5.0 51,7080 159140 308
Samarkand Quduk 26,2200 89650 | 342 28,353.7 64160 | 226
2™ batch sub-total 119,550.0 15070 | 126 90,7355 259075 | 285
Total 175,1310 235320 | 134 162,371.4 50,5917 | 312

Source: Baseline Survey data on 2009 and monthly report of Septemnber 2012 (Docwments prepared by the Project

Nonetheless, it should be taken into accoust that the degree of intervention and the scale of physical inputs for
the other WCAs in the target regions wonld inevitably be much smaller, thus that the same extent of improvement
should not by any means be expected as in the pilot WCAs,  Thus the Team considered that much lower increase
could be realized by other WCAs, but that the degree of difference between the pilot WCAs and other WCAs
could not be foreseen.

Based on the discussions above, the Team evaluated that there are ceriain possible scope for the achievement
of the overall goal by 2016, once the Project purpose would properly achieved, However, the degree of its
achievement would larpely depend on the initiatives of MAWR and efforts of BISM and 1SD to extend supperis
to the WCA and to disseminate the outputs of the Project in a systematic manner.  The issues and measures
related to the sustainability of the firture interventions are separately discussed in the following chapter IV,

3 “Iie Team admits that this estimation nay be too sinplified, as (here are not only the conditions of water mansgeinent but also many other
tactors aflecting the collection mtes such as change of the amount to be collected, volume of production and so foelly, which often Jeads to
drastic fluctuations of the collection rtes. In this relation, it was also pointed out in the discussion that Lhe cument indicatars for the overalt goal

. may not be enough and that other indicators such as actual utlization of the training modules showld be added {o grasp the effects of

o

disszmination as well..
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5. Implementation Processes

(1) Decision making and monitoring mechanistm

The JCC, which is the decision-making anthority of the Project, has so far been held twice to review the ammal
progress of Project activities, to endorse the plans for the upcoming period, and to make decisions on the issties
telated to the Project implementation. As to the decisions related to day-to-day operations, the Project manager
from MAWR has close and regular contacts with Japanese experts.  For the monitoring of the Project activities,
the ficld mobilizers hired by the Project bave played a vital role as the mediator between the Project personnel and
the pilot WCAs in the field. These functions for decision-making and menitoring seem to have contributed to
the effective coordination among the relevant stakeholders and thus to the smooth implementation of the Project.

(2) Communication among the Project personnel

All of the interviewed stakeholders reported to the Team that there has not been any notable problem in terms
of communication and coordination ameng the Project personnel despite of the physical distance between the
Project officeand tarset areas.  Since it was difficult to hold frequent meetings among all of the Project personnel
who arc posted in different places, the Project made efforts for smooth coordination and frequent contacts throngh
mobile phones, The counterpart personnel from different provinces conld still meet and share information at the
oceasions of JCC and other meetings organized in Tashkent by the Project. Representatives of the pilot WCAs
also appreciated that the training schedules are decided upon consultation prior to the actual events and with
carefil consideration on fanmers’ engagement in production activities in the field. It should also be noted that
there has already been an established communication channels among BISM, ISD and WCAs, with which they
could eeisily contact each other ejther on regular basis or in case of emergency.

6. Measures taken to address the Recommendations made at the Mid-term Review

At the time of the Mid-term Review conducted in September 2011, there were eight (8) issues raised as
teconunéndations for the Project to address in order to ensure smooth and effective implementation of the Project
activities for the rest of the cooperation period, encompassing from technical to managerial aspects of the Project.
The Team confirmed that the Project has made efforts to take various measures to respond to thesc
recontmendations, the details of which are shown in the ANNEX 9.

IV.RESULTS OF THE EVALUATION

Through: the evahation study, the Team jointly assessed the Project’s relevance, effectiveness, efficiency,
irn_pagt and sustainability. The results are shown in the follqwhg.

1. Relevance
The relevancs of the Project is evaluated as high based on the following corfirmation:

(1 Relevance to the policies of Gol)

The Project is still consistent with the policies of GoU, as there has mot been change in the WelGare
Improvement Strategy (WIS) formulated in 2007, which prioritizes the poverty alleviation in rural areas as one of
the key concems.  In imigation and water management sector, the MAWR has implemented “National Drairage
Improvement Program (NDIP; 2007-12)7, with various supportive measures including imaintenance and
relabilitation of drainage canals with the ameliorative flinds, as well as provision of agricultural credit for fanmers.
MAWR is currently fornmlating new five year plan, the major components of which continue to focus on the
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efforts o improve water management, such as expansion of ameliorative funds, promotion of drip irigation and
soforth; Therefore, relevance of the scope of the Project to the polivies of Gol is secured.

(2) Consistcney vwith the ODA policies of the Japancse Govemment

Japan’s ODA poliey for the Republic of Uzbekistan aims to provide support for prometion of economic
growth while minimizing wrban-rural gaps in the country. In the latest policy document, restructuring of social
sector inchiding healih, aericultural and rural sector i set as one of the thres priority ateas, with concrete focus on
agriculural reforms. ‘The Projoct is regarded as one of the centerpieces of the agricultural and nwral development
program in the Rolling Plan as well. From these viewpoints, the Project is assessed 1o be quite well in ling with

the Japanese aid policies.

(3) Relcvance of the project design

There is a strong need to improve water management and to proinote walersaving tcchuolog:les Althoughthe
Project is aiming to improve water management in six (6) pilot WCAs, it also cstablish the traning system to
ensure firture dissemination, The BISM and ISD officers have trained as trainers through activities for the Output I,
and they have trained WCA officers to conduct proper water distribution, i.e. Qutput Z, as well as to implement
adequate maintenance of irtigation and drainage system, i.e. Qutput 3. As these three ouwtputs ars to be achieved
in a step-by-step and mutually interlinked manner, it yas assessed that the Project design hasbeen appropriafe,

{4) Relevance to the needs of target beneficiaries

In the target arcas, the interviewed WCA members pointed out that, prior to the commencement of the Project,
their organizational activities were weak and that there bad been the chronic problems in terms of water
distribution. ' With the Project interventions, however, the water distribution has inproved through rehabilitation
of imigation and dnixwgc.fhcilitiw and with enhancement of organizational, financial and managerial capacities of
the WCAs, productivity of their farming activities have conspicuously been increased  The officials Is of WCAs
are also actively engaged in the activities in order to sustain these positive effects. The Project is thus considered

to be quita relevat to the needs of the beneﬁcnmw

2, Effectiveness
'The effectiveness of the Project is considered to be moderate with the reasons dfscnhed in the following:

(1) Achievement of Project purpose

The Project purpose is the improvement of water management activities conducted by the pilot WCAs. As
reviewed in the previous chapter, out of the five (5) indicators to measure the achievement of the Project purpose,
two indicators, i.e. collection of irrigation and other service focs ond land area irrigated according to water
distribution plans, wore not achieved, Although the improvement of thie capacities of the pilot WCAs have been
appreciated by the members, i.¢. other indicators for the Project purpose, the overall assessment implies that actual
waler management activities by the pilot WCAs should fwther be improved. At the level of cutput '
achievernents, for example, thers still seems to be sone rooms for further reinforcement, such as implementation
of maintenance plans of imgation and drainage systems. Thus, it is evaluated that the Project purpose has only
partially been achieved. ‘ :

(2) Contribution of outputs to Project purpose achievement

The tliree outpuis are to contribute to the achievement of the Project purpose as a wwhole. However, s discussed
in the previous section, the trainers’ competence in independently carry out all of the training modules, i.e. a partof
the Output 1, aswell as the pilot WCAS’ capacities in terms of planning and implementation of water management

” o4



HE

activities, 1.¢. a part of the Qutput 3, have not yet filly been accomplished to the expected degree, thus their
contribution to the achievement of the Project purpose is evaluated as partial,

3) Ar;alysis of factors

1) Promoting factors

Although the trainers are the officers of BISM and ISD who have regular assignments in their respective
offices and the Project activities are the addition to those routing activities, the traincrs have duly participated in
most of the essential TOT processes, which required them considerable time and efforts. It should be noted
that not only the head management of MAWR but also directors of respective BISM and ISD» have fully
understood the framework and activities of the Project and have taken necessary actions to ensure the
participation of these trainers in the Project activities.  As the roles of these trainers are essential for not only
for the implementation of the Project activities but also in view of the sustainability of the Project, the support
from respective offices should be appreciated as a promoting factor to the Project.

2) Hampering factors
There has been an unprecedented problem related to the canal rehabilitation.  The Project has procured
the canal flumes to rehabilitate the deteriorated parts of the system in several pilot WCAs. After the installation
was completed, however, it was tumed out that many of the flumes were of inadequate qualities and nat
serving the purpose so that they lad to be replaced again, The supplier could not immediately provide the
replacement, and the replacement work was still in progress even by the time of the Study.  This issue has
affected the schedule of planned activities of the Project to a considerable extent, as the rehabilitation of
facilitics was supposed to be the activity 0 in the PO, i. e. the very preliminary arrangement to be completed
Jbefore any water management activities of the Project would take place. Due to the delay in the activities,
. levels of ‘achievement of some outputs were also adversely affeeted in respéctive WCAs.
(4) Important Assumptions
.. i Although they did not bring about notable problems, there have been some changes in the important
assumptions during the Project implementation, i.e. limited rainfall in 2011 and the change of the trained WCA
staff in a pilot WCA.. . The watér shortage has somewhat affocted the actial water distribution in the taiget areas,
but the Project could manage to implement the planned activities with slight modifications. . In a Samarkand
Qudug WCA, the trained officials have quit their jobs in the middle of the activities in the field, and the Project had
to train the new set of officers after their water management activities lind already been initiated.  Though the
Project could proceed with the planned activities with the efforts of the new officials who have tried to catch up
with the Project, it should be noted that there has beon certain indirect influence to the levels of their performances,
which may have become a hampeting factor to the Project activities.

3. Kfficiency

The Team found ihat the inputs by both Japanese and Uzbek sides were generally considered to be adeguate
and sufficient in terms of the volume as well as of the quality to produce the intended ontpits as vxanuined in the
following section, except for the flume procurement for canal rehabilitation mentioned above. As the adverse
effects of that problem were not negligible, the efficiency of the Project is assessed as moderate.

(1) Japanese experts
The timing, quality and quantity of the dispatch of Japanese experts were consiclered appropriate.  The roles
of these expetts wete ciear and adequately intewrated in the Project activities; therefore both long-term and short-
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term experts have properly camied out their expected roles and worked closely in harmony with the counterpart

personnel.

(2) Equipment and machineries

The equipment and machineries required for the Project activities and teclutcal transfer have duly been
provided. Counterpart personnel at BISM, ISD as well as the officials of the pilot WCAs have already become
capable of handling these equipment and machinerios by their own, and most of the equipment provided are
properly utilized and kept in good conditions.

(3) Training of counterpart personnel in Japan

The duration and subjects of counterpart training in Japan were evaluated as adequate by the participants,
Those who have participated in these training unanimously appreciate that their leaming and experiences were
very inspiring and that their participation to these training has been helpful in carrying out ot only the activitics of
the Project but also their regular work. Tt was also pointed out that close consultation with Japanese experts on
the contents of training prior to their departure was very effective, which is appreciated as one of the vital reasons

why the trining experiences became very effective.

(4) Inputs from the Uzbek side

The counterpart personnel assigned from BISM and ISD as well as the trainers from these instittions have
actively taken part in the Project activities. The provision of the office spaces with basic equipment for the Project
office i Tashkent from MAWR as well as the provision office facilities for the pilot WCAs from the local
awthorities have contributed to the smooth implomentation: of the Project activities. It should also be noted with
appreciation that there has been proper allocation of find from MAWR, BISM and ISD fo cover the labor cost as
well as additional expenses for the canal rehabilitation.

4 Impact
- Impact of the Project is considered to be positive based on the following confirmation:

(1) Impact ou the overall goal level

The overall goat of the Project is the improvement of water management by the WCAs in Chirchik-
Ohangaran BISM and Lower Syrdarya BISM. As discussed in the previous chapter, the Team found that the pilot
WCAs have cnjoyed the tangible benefits of the improvement of water distritution as well as the organizational
management, which lead to the increase in productivity of their fuming activities. 'Ihcrefom positive impacts of
the Project are generally anticipated towards the attainment of the overall goal after the achicvement of the Projeet
pUIpose, but under the conditions that necessary mtcrvcntuns for dissemination to the other WCAs in the target
areas, not limited to the conduct of training sessions with the training modules, but with proper field gnidance and -
possible provision of material supports to the WCAs would contimously be extended through the initiatives and
efforts by MAWR, BISM and ISD. .

(2) Positive Impacts

During the Study, the Team leamed that there have been positive impacts from the Pro_;oct on the agricultural
production and economic conditions of the participating farmer beneficiaries. With improvement of water
management, production has increased in general, and in some pilot WCAs it was reported that some famiers who
have continuously failed to produce the plarned volume in the past could achieve the target production Tor the first
time. Tncrease in production leads the better income from the crop, which could partially contribute to the better
collection of irgation service and other fees to the WCAs. Tn addition, some WCA officials told that Team that
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salinity problems have been reduced with improvement of water management. There have been positive
changes in terms of organizational aspects of the pilot WCAs as well. The officiels of the pilct WCAs
unanimously emphasized the improvement of financial conditions, as they could avail additional assets and tools
to generate income other than the irrigation service fees,  Many of them, who have suffered from low or even no
payment of salaries from WCA, can now receive fair payment to their services, which fixrther encourage them to
work harder,  Aside from those direct and tangible benefits, social and behavicral changes were also noted by the
beneficiaties sueh as increased trust to WCAs, closer and betrer relationship with ISD officials, and faverable
recognition by and increased supports from local authorities such as khokimiyat,

{3) Negative Impacts
There has not been any nepative impact reported or observed at the time of the evaluation study.

5, Sustamablhty
T'ha sustainability of the Project is assessed as fair enongh in some aspects but there are some remammtr
conccms in other aspects as described in the following:

(1) Policy and Institutional Sustainability .

The necessity of the improvement of water manzgement hag becorme one of the most pressing nesds that ars
emphasized in the current policies and programs of MAWR, and the newly drafied five year program of MAWR
is to further enhance the support to amelioration, water fesource management and development of water saving
technologies. Tt is thus confirmed that the policy support from the relevant institutions of GoU would
continuously be scoured for the coming years.  As for the instifutional sustainability, BISM and ISD are the due
fanctionarics of water management in their respective areas of jurisdiction.  There have already been established
channcls among BISM, 18D and WCAs though which information dissemination and consultations in tems of
w1ter management have been cawied out on a regular basis. This institutional linkage would quite likely
continue to be finctional after the completion of the Project.

Therefore, the policy and institutiona] sustninability is assessed as fairly high.

(2) Organizational and Financial Sustainability

The activities of the Project have been carried out in line with the existing organizaticnal structures of the
BISM and ISD within the scopes of their mandates, They do have their own seminar and training programs in
which they can incorporate the experiences and outputs of the Project, except for the particular roles of trainers.
Althongh the competencies of triners are generally approciated by BISM and ISD, contious services of trainers
to serve to the WCAs are not securcd with any organizational legitimacy.  The limited number of trainers who
were trained by the Project against large coverage wonld be another constwaint. © Asto the financial sustainability,
the officers of BISM and ISD shared to the Team that their financial rescurces are limited thus whatever the
support that they can render to WCAs after the Project completion would inevitably be of nuch smaller scale,
leading to the scale down of the activitics. These factors would cast some questions in the orpanizational and
financial sustainability for the part of the implenienting agencies.

For the part of the pilat WCAs, there are still challenges, firstly tc increase collection rate of imigation service
and other fees fiom the members, and secondly to maintain the machineres provided by the Project. As
discussed in the previous chapters, there have been considerable improvements in the financial conditions of the
pilot WCAs, and not a small part of increased income are derived from the business operation of machineries,
namcly the excavators, in addition to the collection of fees. The Project advised them to set aside a portion of
income from the excavator business to secure funds for maintenance, but depreciation has not been considered in
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these arangements. Also, some of the maintenance and repair plans of irrigation and drainage systems could not
be exeauted dug to the scarcity of fund to be allotted.  Thercfore, it wwould be necessary for them to further
scrutinize the financial mechanism within WCA so that they can avail sufficient find to conduct sound water
management activities ot a sustainable basts.

(3) Techrical Sustainability

As discussed in the previous chapter, the Project has trained some officers of the BISM and ISD in the target
areas on the modules developed by the Project so that they can serve as the trainers and conduct training,
especially for the 2™ batch of the pitot WCAs.  Some of these tiainers, however, shared to the Team during the
interviews that they still need support from expert team in conducting sessions as well as field guidance to WCAs,
and that fhey require more experiences in teaching the modules to WCASs so as to serve as trainer to other WCAs
in future. It is thus considered that the trainers should fusther accumulate experiences in teaching the modnles
and in providing field guidance to WCAs in order to sufficiently and independently serve as trainers in the fiure
course of dissemination -

At the levels of e pilot WCAs, the interviewed officials told to the Team that water management activities
and organizational maragement of WCA fanght by the Project are generally new learning. As for the concrete
techniques such as flume joint minor repair, most of the WCA officials believe that they can not only continue to
apply these techniques but also teach them to the others.  They can also apply their leaming on the organizational
and financial management to the actual operations of their respective WCAs.  However, many of the field water
managers (Mirobs) feel that they still need close consultation with and technical supports from the trainers in terms
of formal plaming exercises, such as block demarcations and fornmilation of water distribution plan based on
these blocks. They shared with thc Team that they do understand the importance and effectiveness of such
planning, but such planning is totally new undertaking and their experiences during the Project has been too
limited for them to be confident enough. - Hence it was assessed that-the level of technical sustainability for the
part of the pilot WC As has not yet been satisfactory.

V. CONCLUSION

The Team reviewed the achieverment and implementation processes of the Project, based on which the
evaluation by five criteria was conducted. | The Team found out that there were some unprecedented problems
regarding the input procurcment for rehabilitation of mgaj:lon facilities which is supposed to be the very
preliminary conditions for the Project, and that some parts of the expected outpum have not yet been achigved.
As the overall assessment, the Team evaluated that the Project purpose may not fully be achieved within the
scheduled cooperation pericd.  Thus, the Team concladed that it is necessary to examine the possibility of
extending the cooperation period and/or providing additional inputs for the due attainment of the Project purpose.

VI. RECOMMENDATIONS
1. Recommendations to the Project

(1) Efforts to ensure attainment of the Project purpose

As discussed in the previous chapters, two of the five target indicators for the Project purpase are yet to be
achieved at the time of the Study, i.e. the coflection rates of imgation service and other fees, as.well as water
distribution 2s per water distribution plans. In order to attain the Project purpose, it is recommended for the
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Project o put its funther efforts to the folowing activitics in close consultation with refevant authorities of GoU:

1) Completion of the canal rehabilitation work
Tt is necessary to further accelerate the on-going process of canal relabilitation while ensuring the quality of
replaced flume in fhe respective WCAs. In view of quality assurance with longer perspectives, it may be
helpful for the Project to seek technical support from and involvement.of any relevant institutions that is
specialized in research, inspection and/or quality control of the eonstruction materials for development and
maintenance of irigation and drainage facilities.

2) hitensive guidance to WCAs in terms of pianning activities
As the pilot WCAs unanimously require continuons technical assistance in formulating water distnbutios
plans and maintenance plans including the financial aspects, it is decmed essential to firther provide them
with support when they would plan, implement and monitor these plans, Intensive guidance at the field

 level shonld be provided by the trainers, which also help the trainer to accumulate empirical kiow-how.

3) Further enhancement of competency of tramers
The trainers have already been involved in the training sessions and field guidance, thus, it would be
necegsary to éupewise their actual conduct from the vievpoints of their technical compelencies.  Itmay be
worthy to organize a review workshop armong trainers toward the end of the Project period to sum up their
experiences and to draw out practical cautions and useful tips for conducting training sessions and field
guidance, which would also serve as the base of procedural guidelines for the trainers in the future corse of
dissemination by BISM, & ISD. ' '

(2} Trial intreduction of technologies to promote on-fanm water management

" Through the interventtions of the Project, water management has improved in the pilot WCAs, and they have
become aware of the importance of saving water resources. I is thus recomimended for the Project to introduce
even on a tria) basis the on-farm water saving technologics such as water distribution with plastic hose at the level
of farmers’ plots, i.e. BISM has already conducted some trials, By mabilizing inttiatives of relevant personnel
of B]SM; 1he Project would be able to demonstrafé some methodologies that would increase efficiency of water
wtilization in the pilot WCAS. '

(3) Assistance to the implementing agencies in their forrulation of plans for fishare dissernination
Although firture dissemination of the Project cticomes is principally the responsibility of BISM and ISD, it
would be helpfisl for them if the Pigject could provide practical suggestions derived from the first hand
experiences inthe actual conduct of training for WCAs. ™ It is {lus recoramended for the Project to provide
assistance to BISM and ISD to formulate concrete plans for future dissernination, taking into consideration the
feasibility aspects in terms of humar, finanicizl and technical resources of the implementing agencies.

(4) Promotion of dissemination of good practices hrough mutval exchange among WCAs

As the pilat WCAs have improved their capacities in water management and organizational managements,
they have been regarded as model cases in the respeclive areas, for exampls, BISM in Diizak bave organized a
national seminar at one of the pilot WCA, i.c. Pastki Buloq. Dissemination of successfil experiences of water
management directly from the leading WCAs would be effective to strengthen the capacity of the other still
developing WCAs. Such mutual exchange will also contribnte to generate synergy effects. It is therefore
recommended to the Praject to provide supports to promote the dissemination activities putting strong emphasis
on the WCA to WCA approach throngh seminars, exchange visits and field observations during the remaining
cooperation period.
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2. Recommendations to the implementing agency (after the Completion of the Project)

(1) Efforts to ensure the attainment of the overall goal

In order to achieve the overall goal of the Project, extensive dissemination of the technigues of water
management such as water distribution planning, maintenance and repair of imigation and drainage facilities, as
well as the organizational management of the WCA to other WCAs in the tacget areas is required. It is
‘recommended for GolJ 1o take initiatives for fture dissemination in a systematic manner. As the GotJ may net be
able provide as larpe physical inputs as the Project did to the entire beneficiary groups, major means of
dissemination would be the utilization of the training modules developed by the Project in any training
opportunities fo be organized by BISM and 1SD. To make these training effective, it is also necessary to train more
officers of BISM and ISD to be tramers for WCAs who can not only conduct training sessions but also properiy
guide the field activities to be camied out by WCAs. It is further desirable to strategically conduct the training
with these modules when there would be any program that supports WCAs with provision of physical inputs snch
as rehabilitation or development of irneation and drainage facilities, machineries, and so forth.

(2) Objective analysis on the effectiveness of Project interventions

1t has often been discussed and pointed out in the course of Project implementation that the improved water
management contribtrtes not only to the increase of agriculiural production but also to the reduction of soif salinity:
The WCA officials duning interview by the Team have also stressed the cffects of improved water management,
‘vhich they have felt in their real farming practices. It would thus be worthy for the MAWR to conduct any study
to objectively analyze the actual effects of particular intervention of water management improvesuent, based on
the accurate data from the field activitics. Results of such analysis wonld serve 2s rationale and firm hasis for
justification of any firture policies and programs of the GoU in the sectors related water resources and amelioration,

3 Df;'\‘{el_opment‘of technologies for facility diagnosis and better maintenance of irmigation aod drainage facilities

Throngh the Project implementation, capacities of the pilot WCAs to maintain their irigation and drainage
system have been improved. In order to further promote the adequate nmintenance of irrigation and drainage
facilities by WCAs on a long tenn perspective, it would be necessary for the MAWR to develop and standardize
the adequate technologies of maintenance and diagnosis of facilities suitable to the Jocal conditions. which would
provide sound basis for judgment on the necessity of development, repair and maintenance of imigation and
drainage facilities in the planning of maintenance activities. It is also essential to involve not only the rescarch
institutions but also the end users of the developed technologies such as WCAs in the process of technology
development 50 as to ensure the Jiability and applicability of the technologies.

VIL LESSONS LEARNT

{1) Enhancement of comprehensive capacities of WCAs

The Project was aiming to improve the technical capacitics for water management in the pilot WCAs, thus it
provided direct supports to the officers of the WCAs.  As the Team found that transparent manageiment of assets
such as excavators may siill be a challenge for some of the WCAs, the necessity of promoting the overall
initiatives of the general councils of WCAs has come to the discussions.  Efforts should be made with long term
perspectives to develop the managing anthoritics of the genéral council of WCAs who are supposed to supervise
the technical performances of the officers, which should be taken into account in any fittare intervention related to
the capacities of WCAs.

20 é /
Jl'f\ S‘. p



‘»ES’

(2) Design of projects that include pilot infrastructure components

The design of the Project included the hard component on rehabilitation of inigation and drainage system in
the pilot WCAs as basic arrangement required for actual conduct of water management activities. I the course
of Project implementation, the rehabilitation work has required a considexable efforts and fime of the Project
personnel, especially with the unprecedented problems of flume procurement, let alone the fact that there are six
pilot WCAs which are geographically scattered. It is therefore draws as one of the lessons fiom the Project that,
for any project with pilot infrastructure component, design of the project should carefully be examined, taking into
thorough consideration the allocation of project porsomnel, the number and locafion of sites, possible
countermeasures in case of delays of physical work, and so forth,

(3) Network among the parficipating agencies at the field level

The Project has worked with BISM, ISD and the pilot WCAs in three provinces, and most of the Project
counterpart personnel have been assigned from these BISM and ISD, in addition to the Project manasement at
MAWR headquarters. The Project personne! have closely coordinated with each other through the network of the
stakeholders at the field level on the day-to-day operations, while the overall supervision was provided by the
MAWR, both of which have facilitate smooth implementation of the Project activities, From these expertences, it
is considered useful for similar projects in the firture which operate in the several sites in the feld fo strengthen the
network aimong the stakeholders at the field level, aside from the institutional supervision by the central office.

{4) Promotion of regional cooperation

During the Project implementation, due to the unavailability of locally suitable technologies and knowledge,
several activitics of the Project stipulated in the Plan of Operations were delayed. On the other hand, as the results
of the technical cooperation, nsefirl water management technologies, such as discharge measurement wers
introdnced and the appropriate technologies were developed throngh the Project, such as refatively low cost
method of minor repair of flume joints. Taking the common contexts in the regiou into consideration, it will be
useful for cffective and efficient cooperation 1o introduce and promote technical exchanges with the neighboring
countries which face similar problems, It would thus be important to design the framework of the fechnical
cooperation project in Central Asia and Caucasus with the concept and perspectives of tegional cooperation.
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ANNEX 3:Plan of Operations (PO)
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ANNEX 4: List of Equipment znd Machineries provided by JICA

Series. . . . - Price N‘.)' of Conditions of | Frequency of
No. Discnplion of Equipment Paee (USD) (.I:\}::r:;se Equmcn Place of Custody equipment(*)|  Use(*?) Remarks
T
1 |Excavator (st bateh) 490,000 3 3 WCA 4 A
2  iBxcavalor (2nd batch) 184,800 3 3 WCA a A
3  iDamas 98,000 12 3 BISM, 318D, § WCA a A
4 13-wheel motor bicycle 11,400 3 3WCA a A
5 |Bicycie OLIMPIYA 3,400 18 6 WCA a A
§ |Hydro-metic water measurement device 24,000 9 3 1SD, 6 WCA, a B
7 |PC/ 3 in 1 (printer, scanner, copy)/ UPS/ Software 12,000 12 3 BISM, 318D, 6 WCA a B
8 |Laplop PC and Projector 7,960 4 MAWR, 3 1SD a A
9 |Ofitce fumiture (2 shelves, 2 tables, 20 chairs) 11,000 6 6 WCA a A
| |Drip irrigation equipment 21,210 1 1 WCA a A
12 |Digital water flow meler gmade in Japan) 7,850 1 2 BISM a B
873,620.00
* Condition of cquipment =* Classification of the frequency of wse of the cquipment
rank  |statement {by the manual for JICA coordinators)
a |Good cendition rank statement fequency athers
b {In moderate condition LA used frequently almost dagly
¢ |For Repair B used well 1-3 times per week
d [Unable to use C lonly needs reasans
d [Unable to use D not so much used 3-11 times per year needs reasons
E necds reasons

TCASON




x ANNEX 5: Training of Ceunterpart Pérsonnel in Jupan’

=

Mol Name of Counterpart Stafl _f‘ie}d of Expertise - 1;22? nogf _ Duration of Training 2009/30 2010/11 2011112 201213
P From To - [npaalUzizagsiel 78|90 11| 2] 12l sl s sjelm sl ol 10] 1t ayaf2|3]4;5| 6] 7| 8|2 tof 11}

b Mr_ Ahmadjonov Vokiaim Dty Head, Water Balance Dept 2011/10/17 201071041 . HE .

Z M Ishpulalov Zokir Chief Specialist, Waler Res Fucility] Capacity *{2011/10/17 '201]!1111_ ) !

3 [Mr Tushmatov Abdwasul __[Chief Specialist, Waler inspection ﬁ“g;gz“;m 20111017{ 20111 U1 ;

4 [Mr Balimov Avarbay ~ [Head, TASISD | Management 12011/10/17] 201141141 !

5 |Mr_Rayimberdiev Ubaydulla [Manager, Dustlik WCA, SIR by WCA - aot110n7| 2010111 ml

6 IMr Gapiroy Nishonbay Chief Specialist, JIZ BISM 2011/10717] 2011111 , |




ANNEX 6: Assigmment of Counterpart Personnel

Duration of Assizmment
No Name Posilion / Qrganizalion
From 2 2 g 2
1 M Atadjonov Abduvahid ;f;i‘:“}g”d of D_i’i': | Novouber 2009 .
. Fead of Dept, BISH
2 . Dautbekov liyanbek ! March 2010
autbekov live __lTashkent Marc
3 . Salimov Anarbay ilend of 15D {Tashkent){  Merch 2010
Head of Dept, BISM | ., _ .
4 . Muslanov Avaz . ? 2010 hruary 2
uslanoy (Sir - March Febroary : 012
« Head of Dept, RISM
5 . Salibaev 1kh ; F
e en Lsidav dmay0iy
6 . Qosiov Valijon Head of 1SD (Sirdarva) | Warch 2010 Augusl 2011
7 . Nomozov |Jmar Head of 18D (Sirdarya) | * Angust 2011
8 . Gapirov Nishonboy H?ad o'Dept. BISM March 2010
. (e | e ]
9 " Jurayev Abdwmnhammad Head of [SD March 2010 May 2012
10 . Oragulov Urol Head of ISD May 2012




ANNEX 7: Detaiis of the Training Materials

No. e Current Stalus Distribution
FY.2011
115 Lexts regarding Module 1 (institutional) Completed ‘Training participants
215 texis regarding Module 2 (manegerial) Complated Training participants
315 texts regacding Module 3 {(financial) Compigcted Training participants
4113 texts regarding Module 4 (technical) Complcicd Training participants
211 pamphlet on project explanation Completed Training pariicipants
6 Drip irmigation mannal Completed end users
FY 2012
1{Textbook Module 1 {Formation and Develepment of WCA)Y English version completed
Z{Texthook Module 2 (Managemerit and Administration of WCA) Proofreading
3| Textbook Modnle 3 (Financial Management of WCA) Proofreading
4| Textbook Module 4 {Water Disiribution Improvement (Principles) English veision compietad
3[Textbook Module 5 (Water Distribution Improvement (Practicals) Editing
6| Textbook Moedule 6 (Maintenance of Irripation and Drainage Facilities (Principles) |English version completed
7| Textbook Module 7 (Maintenance of Irrigaiton and Drainage Facilities (Praciicals)  [Proofreading
&|Flume Joint Minor Repair Manual Proofreading

)

Drip Irrigation Manual

Criginal version completed

10) Audiovidual Malerials (6 poslers, 6 pampblets, 1 DVD on Minor Repair}

6 Pilot WCAs, Other WCAs, ISDs, BISM

117WCA Anditing Manual

Criginal version completed




ANNEX 8: Results of the Questionnaire Survey to the Trainers

No of Respondents (n=G)

WCAs organized by JICA Project as a trainer and/or
resource person?

Did you teach the module alf by yourself?

Questions Answers
1. Do you know what the Purpose of the Project for
Water  Management Jmprovement  (bereinatter |  Yes: 6
referred to as “JICA Project”) is?
2. Have you attended tmaining of trainers (TOT)| Yes: 5
organized by JICA Project as atrainee? If yes, how | {twice: 3, three times: 1, five times: 1,
many times? $ix times: 1)
3. Have you already taken part in the training for | Yes: 6

Experience of teaching module 1: 3
Experience of teaching modnle 2: 3
Experience of teaching module 3: 3
Experience of teaching module 4: 6

Yes: 1

No: 5 (with help of. )

JICA expert: 5, local consultant: 4,
BISM/ISD: 1, other tainers: 1

4, What are the most difficulr topics/subjects for you to

Project?

Notany: 4, Module3:1, Module4: 1
teach? "
5. What do ¥ i the most difficul
topics;subj(::ctzj"zr t;tm‘i{’Cf\r ‘:nem;ers tzsun(:erstzic; Notany: 1 Module 1: 2
, ) L. Module 3: 4 Module 4: 2
and apply in their activities?
6. Has there been any plan in vour organization to
conduct training for WCAs other than the training | Yes: 6
conducted by JICA Project?
7. Can you tcach the WCASs by yourse!f in the fiturc? Yes: 6
8. Have vou attended any meeting / discussions related
to the examination of training modules with JICA | Yes: 3 No: 1
experts and other trainers?
9. Have you attended any meeting / discussions related
to the production / modification of training materials | Yes: 5 No: 1
with JICA experts and other trainers?
10. Have you ever encountered any preblem in
communicating with IJICA experts, project No: 6
counterpart personnel and/or other trainers of JTICA ’
Project?
I1. Have vou ever expericnced any problem in your
participation in the fraining activities of JICA| No: 6




- ANNEX 9: Measures taken to address the Recommendations made by the Mid-Term Review

Recommendations

Measures taken by the Project

l
Project Design

(1) Revising PDM and PO, with snitable  and —measurable
indicators ST

The Minutes of Meetings (M/M) which was signed together with the
Record of Discussions (R/D) stipulates that the Objectively Verifiable
Indicators are determined separately for 1" and 2™ bateh WCAs after
the cotmnencement of the Projece, As mentioned in the previous
section 3-3, evaluating the degree of achievements is difficult due to
lacking the largel figures of indicators and inchuding wnsuitsble
indicators in the prasent FDM, The team recommends revising the
PDM especially by introducing the following indicators for measuring
the achievement of profect purpose; (below abbreviated)

Completed

2
Policy and
Institution of
Iirigation Secior

(1) Promoling dliscussion on water inanagemen improvement

While the GolJ has been taking various measures such as facility
repair of infemal canals and support to WCAS aclivities with
assistance from Japan as well as other donors, continious efforts are
required to solve fhe problems conceming water managetnenl Legal
justification is considered necessary in order to promote WCAS' water
management improveinent activities and lo establish promoton
system of supporting activities. The Team, therefore, recommends that
law/regulations be prepared to enhance WCAs' water managenient,

The Project personnel iad
discussions with TWRM project
(UNDP) which alins {o sireamiine
relevant laws and regulations in
Twater sector: )

3 Empowentient
of WCA

|—

(1) Formmulating a frarework to deal with both hardwore and software
aspects of WCAs '

The Project Ias conductled repair works and provided excavators fo
improve water manageinent by WCAs, As a result of combining iese
hardware aspccls with software ones, it is obscrved some positive
evenls such as 1) positive change in WCA members” attitude, 2) more
participation in WCA activities and 3) increase in irrigation service fee
collection. The supports of hardware aspects by the Project, however,
are litnited. The Team recomimends that the GolJ make a fmework
10 deal with these aspects in conneclion with support activities for
WCAs.

GoU has initiated credit support
program for WCA for their
purchase of the heavy equipment
needed for the management and
repair of the facilily with a low
inferest rate and by payment on
installment  basis from a
semi-govermment  entifies  called
Uzmeliomasi Leasing.

(2} Preparing and implenienting dissemination plan

Although BISMs and ISDs conduct (rainings ang imstructions for
routittc works of WCAs, their activities are not necessrily systcmatic.
Thus, it is difficult for them to aconmulate experience and lessons
leamed, The Tean, thersfore, recommends that BISMs and ISDs
prepare_a dissemination plan {particularly for 1SDs) and conduct
support activities based on the plan,

‘The Project has alteady initiated

disenssion with ISD/BISM and is
planning o assist them 1o prepare
the dissemination plan by the cnd
of the Project

4_
systam throngh

BISMASD

H.E

{1} Involving Khokimivats into the activities

The Team found that Khokimiyats are ceeply involved into water
manageiment maintenance/management  of facililes (e.g,
intermediation between WCAs and ISDs concerning water utilization

and

The Project personnal visited
Khokinivats offices 1o inform
Project activities and discuss abowt

ANNEXY -1
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in case of water shortage, conflict solution among WCAs, efc.). The
Team, therefore, recommends that the Project. considering
local-specific situations, provide Khokimiyis with information
conceming the aclivities and establish cooperative relationship with
@min order 1o disseminate and gnhance (e products generated by
the Project. LT

nuual cooperation,

Continuous efforts would be marde
over the Project implementation for
(s rest of the coopesation perfod.

(DImproving trainityg methods for BISM and 1SD

Same fex1s and methods are applied for training for WCAs, BISMs
and ISDs. Basically BISM¥ISDs have difficulty to understand the
trainings that are not related to their cxpertise. The Team, thercfore,

recommends to modify_the composition of maining subjects and
Lraining contents based on éxperiise of each participant and to fmprove
the training methods for jnstance, by conducting. supplementary
{raiyings on the subjects fhat are not well pnderstood,

The Project has produced the
original audio visual material fo be
used in the training on minor repair
work,

Modifications have been made on
the schednle and contemts of
training, based on the feedback
frotm the.participants.

(3) Providing training certificates

Tt will be difficult for WCAs 1o selfevaluate the level of acquired
knowledge from the trainings, seminars, etc. On the ofher hand,
disseiningting the acquired knowledge to others is important,
Provision of training certificate will, thus, be useful to foster the WCA
staff for improving water managernent and fo make them recognize
their responsibilities. Accordingly, the team recomimends o eslablish a

_certification systemn_of the GolJ andfor the Profect in order to

ﬁclmowledge their complction of training for qualified participants.

Discus;ions were leld {0 ¢xamine
the possibility for the Project to
issue the certificate,

Prepamations are currently  being
done to introduce soime mensures to
evaluate the trainees’ learning snch
as post-training examination.

5
Feasibility and |

sustainability of .
the technologies *

introduced by the
Project

H.&

{1) Iniroducing clarification map in the WCA activity und training

In the intensive repair works, the Project s making clarification map
with photographs on current condition of irrgation facilides. Currently
only the project ulilizes the maps, but basically, all WCA members
shoutd clearly understand the current condition of irrigation facilities,
in addition, putting clarification maps on the wall in the WCA office
can help WCA members recognize curren! Status of commion
properties and also prevents from steeling water, The Team, therafore,

recommends Introducing s training component relnted to preparation
of clarification maps and ulilization of these maps considering the

capacity of WCA mein hers.

Clarification map was introduced to
all pilot WCA's and the 1* bateh
WCAs have abready created the
tmaps based on the training,

'The Project will continuousty
Tollow up the activities by the
WCas,

(2) Applying Japan’s empirical advaniage for WCA mprovements
Japan Bas over 60 years’ higtory of water uscrs assoclotion named
Land Tmprovement District (LID). Souze of the LID knowledges have
already included in the modules. These emnpirical advatages have,
however, not been shawn clearly and some are lacking. Furthermore,
the LID mannal indicates useful information of the writing strategy.
For farthet application of thesc Japan's empirical advantags, the Team
reconumends revising the wmodules and_enriching by referring {o_the
system and pnoal

The Projeet has examined selevant
part of the haining materials and
textbooks for the Module 2 - 3 and
tied to  incorporaie  Japaw's
empirical advantage, considering
the applicability to the situation in
Uzbeldstan, (Done by a short tern
expert.)
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{3} Dissemination the meilod of winer repair for Mume joint water
leaking

In order to stop leaking water from flumnc joints, the Project has
developed a cheap, quick and simple method by adjusling the Japan’s
wetbod and by using locally available materials. The remaining
problem for apulication is’ the dirability, which cannot be proved
within the project peticd. Since this method s appreciated by WCA
members in the demonstration activities, it can provide additional
option to the conventional method developed by the Ceniral Asian
Scicntific Research Ingtifute of Tirigation (SANIORI). The Teant, thus,
recommends gmphasizing dissemnination of the method during the
ramaiping project period,

All pilot WCA's ere dissemingled
with the methods through either
field training or classtoom training
with andio visual material,

Efforts are currently being'made to
disseninate the method also fo
other neighboring WCAs.

(4) Development of siphon infake pipe and preparing manual

I order to contro) excessive water intake by making holes on the
Munte wall, the Project has developed & syphon intake pipe with local
malerals. This is appreciated by 2 WCA in demonstration gctivities
although further improveinent of the developed pipe is necessary. The
Team, thus, repgmmends preparing a manual for the dissemination
while pursuing farther technical improverent,

Brief explanation material has been
prepared

6
Training materials

(1) Revising tmining modules

So far the Project has prepared total of four training modules, which
are made with power point. These modules have, however, several
points (o be improved on the contents and presentation. Some parts of
the contents are not logical {e.g. a module has the topic of introduction
and others do not), and are not suited as power point visual aids {e.g
some words of font 10 are too small to be shown to audiences). The
Team, thus, reconunends revising the modules and materials fo be
compiled not ag power point visual aids but as text books. The audio
visnal aids shonld be prepared separately from the text books,

The trainiiig module stnicture hag
been revised und training.

Materials and textbooks on fhe
module 1-3 have also been
re~gxamined accordingly.

(2) Preparing audio aids for presentation
The prepared training materials need firther improvement for trammg
of trainers (TOT) beczuse they lack contenis of communication skilis
and lecrurer’s attitudes and they had very Timited involvement of
counlerparts during the prepamtion. The Teaw, thus, recommends
conducting the TOT through the following activities:
« to transfer technologies of how 1o make awlio visual aids to
Cotnterpans
¢ to make counterparts prepare fhe audio visval aids of at lcast
several parts of the revised text books
= {0 train presentation skills with the prepared aids to give
counterparts presentation opporhunities to WCA members with
the prepared aids and tmined skills

The visual aids (posters with much
of illusirations) were prepared by
the trainers through the technology
transfer by a short term expert,

The Project has also produced an
original andio visnal material to be

‘wilized in the training on the minor

tepair work.

He
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7

Dissemination of
the projects
products

(1) Staning prepmation of a decree for establishing n spacial
Federation.

The possibility was expressed by Uzbckistan side to set a special
Tederation, which will take over all the project products (knowledge,
technologies, etc,) ard will work for consuliation of WCAs by
collecting service fees. The foderation will disseruinate the project
products after the termination. The Team, thus, recommnends starting
preparing a decree for cstablishing the federation.

The proposal is under consideration
by the Cabinet Office

(2)Applying the project products fto the existing trainings

According to the survey done by the Tean, the Ministry of Agricutture
and Water Resources {MAWR) and SANIIRI condug! tmining
programs, BISM also ¢onrducts regular training programs for I1SDs and
WCASs, If even a part of e project products such as text books and
aundio visnal aids is applied for Me progmm, it will contribnte to
disseininating parts of the products to other WCAs than the project
pilot WCAs, The Team, thus, reconumends keeping tight contact with
the MAWR and SANIIRI and delivering the fraining materials (text
books and visual aids) to BISMs outside of the pilot WCASs.

The audio visual aids produced by
the Praject are to be used in other
training lo be conducted by
MAWR.

8 others

(1) Strengthening publicity activities

. The Project i implementing for MAWR, BISM, TSD and WCA in the
-1 model area as the target but the dissemination of information on the

aclivily is not sulficlent. This review survey found the change of

‘| awareness of WCA members and their activity, it is not widely
+| acknowledged. In order that the activilies are sustzined, it is important

to produce the environment thiat draws attention. The Team, thercfore,

| recommiengds strengthening publicity activitics for comcetned pasties

including cownterparts. Khokimiyats, and others in orler to

s | disseminate the project activities,

Posters and painphlels explaining
project  activities  and
management have been produced
and disseminated.

walcr

(2> Enhancing the data analysis and ufilization of Drip irrigation

Technique

Drip Imigation demonslzation farm is established by e Project to
comchict an geonotnic analysis of advanced on-farm water distribution
technique, while the implementation structure of MAWR. of Lhis
activity is not yet established. The Team recommends appointing a

responsible person From MAWR to enhance the data anatysis and
utilization activity of Uzbekisian side,

Responsible  persontiel  from

MAWR were assigned,

HS,
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ANNEX 1: Schedule of the Evaluation Study

. Team Leader, Srengthening WCA, giﬁz‘::v Ticom, :::_:
Day Evaualion snd Anahysis (M5 [tagald} Cooperatinn Planning (e Suzukd, Mr v Gaviar, Stay at
W ) Haidarav Shuhrat, Mr
Vatanabe, Mr Kaneka) .
. Kambarov Sanjor
- Narita 1330¢02103) to Inaheon 1600
1| Ve hoon 17307573) ta Taskikent 2100 Tas
1) gt pugMeeting 2t JICA Offic (10:00), MAWIL (7 1:00), Japanese 145
Expert N
Sicdarya BISM, ISD, WCA
TAS 09:60 -take-away bread- Sirdorya ISD 12:06 {1.51y)
. )
3 L Siedarya ISD 12:30 funch- Sirdaryn DESM 1330 (2 TAS
Sirdariva BISM 14:30 - 16:50°TAS
Sirdarya BISM, 18D, WCA to Diizak
iy TAS 09:00 Aake-away bread- Dusihk WCA (SIR) 10:30 (2h) .
41 1148 : Dzl
T Dt WCA 1230 -iuneh Gliston WCA (ST £2:00 (24 iz
Gliston WCA 15:00 Djizak Hotel 16:30
Djizak B1sM, ISD, WCA
Dilzak Horel 09:00 - Samivkand Qudug WCA 09:30 (2h)
 jSemmarkand K WCA 11130 - Diizsk City §2:00 (il lunch) sy
3| WO Frly et 13:00 - 1SD 13:30 (150 Difznk
130 15:00 - BISh 15:20 {1b)
TS 16:30 « Diizak Hotel 16:45
Diizak WCA to Tashkent
6] 11/10{ Sat{Djizak Horel 09:00 - Psiki Bulok WCA 09230 (2h) TAS
Pastki Bulok WCA 11:30- ] 3:30 TAS
H 1VEL SunfDoctnnenfation TAS
FAMNIRY, Taslient IS, 150, MAWR
TAS 09:00 - Toshkant B15M 09:30 (1h)
DI B30 - Tashkent 15D 11:00 (1.5h) .
ah §
B TMIAor 1> 1230 - TAS Do T4
TAS 15:15 » SANTIRI 15439 (1R)
SANIRI F6;30 - TAS 16:45
Toshkert WCA, Drip irmigatlon cite .
TAS 092:00 « take-away bread - Quarasha WCA 10:00 (2h) Narita 1330{0Z103} to Inckeon 1600
9 3 TuelQuarashy WCA 12:00 -lunch= Jambul Ota WGCA 12:45 {21) Tnchicon 1730(02573) 10 Tnshukent TAS
Tanabul CHa 14245 -« Drip imigation cits 15:00 (0.5h) 2100
Lrip imigstion cite 15030 - TAS 16230 -
16} 11714)Weq Projec: OFFce: (09:00), NICA Uzbesilan Office {10;00), MAWR (arranging) TA$
' Siedarys (BISML 18D, WCA, Ligation fetlies) fo Djizok
TAS 0£:30 -take-avway bread- Sirdarya IS 10:00 (0,503
Addiional survey Sixdaryn 13D 10:30 - Qliston WCA & Canak 10:45 (1h) .
N VIS emotation Gliston WCA & Camaly 11345 - Dasflik WCA & Canals 1200 (1 | 502
Dusthik WCA & Canals 13:0% -Junch- Sirdurya BISM 1440 {0.5h)
Siudarys DISK 14:30 - Dijizak Hotsl 16:15
Dijizak (BISM, ISD, WCA, Inigotion facifties) to Tashkent
Diizak TTote! 08:30 - BISM 08:45 {0.5h) -
Addision:l . BISM 09:15 « ISD 5245 (0. 51y
12} pi16] g | ditional survey 18D 10:15 - Saemarkand Quang WA & Canala 11:00 (1h) TAS
Decumentation Samarkand G WCA & Canals 12:00 - Djizak Chy 12:30 €8k lurelny
Restaurant 13:30 - Pastki Bulok WCA & Canals 14:00 (1h)
Pastki B 15:00 - TAS 1730
- [ Tashkent WCA, rigation dacilitica, Drip firigation cile
TAS 09:00 - take-away bread - Quarasha WCA & Cancls 10:00 (1h)
13] tin7| 8D atition / Submission of Draft Evaluation Report Quarasha WCA & Canals 11:00 - Drip irdgation cile 11115 (0.50) TAS
: Drip imrigation tjte 1143 - Jambul Ola WCA & Canals 12:00 (th)
Jambulo Ora WCA & Cnnals 13:00 = TAS 12:30 :
13 11/18)Sun(Discussions wilhin Jopanese Evaluasion Tram {confinming ant editing Fvalation Repor) TAS
Tashkent BISA, ISD, SANDRL
Addittonal s TAS 69:00 - Tashkent BISM 09:30 ¢0,5h)
13] T1g et Y BISM £0:00 - Tashient 15D 10:30 (0.5h) TAs
nelmentation ISD 1100 - SANMRI 11:45 (0.5%)
SANIRI 12:15 - TAS 12:30
16] 13720 Tue{ Discussions among fapanese and Uzbek Evlnation Team {confinnlng and edifing Fvaluation Repon} TAS
L7 1121 Wed Discussions wilhin Japanese andl Uzbek Evaluation Toan {confizrming. ediing & wanslating Rvaluation Repor) TAS
13} 11722 Thul Reporting to JCC nembers by Evaluabon team TAS
18] 1023 B Sigring Miutes of Meeting Repurting to CA Uzbekistan Office / Fmbassy of Japan,
Tashikent 2220 (OZ534) X
200 1124 Bot{ Incizon 0450 1000 {O7.104) (o Fnrita 1210




COBMECTHSGIA ATOTOBBIA OTUET Ob OIIEHKE

IIPOEKTA ITO COBEPHIEHCTBOBAHUIQ YTIPABIEHYVS BOXHBIMH PECYPCAMEL

B PECIIYBJIAKE Y3EEKHCTAL

Taukenr, 22 Hoabpa 2012 1.
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T+ Xupowm CY3YEHM
Peroromarems
SroHCKOM TPYIITE SKCICYEOB M0 OLSHKE

Henommpmenssbil  Texavieckuii coperHine [eHepansHOro

IAPEKTIOpa,
Oraen ConLeROXOITCTICHHOTD PAIBHTIIL,

SIIOHCKOTO ATEHTCTEA TI0 MENCy HAPOIHOMY COTPYAHHHECTEY
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I-u Figom Dprames

Pyropogureis

TVTIIEL 3KCTIEIYTOB 1O OLGHIE CO CTOPOHE! Ya0eKuCTana
Hconenosareas,  YUpAamieHWe — MPPHOALMOHHBIX M
TPEHANHRIY. CHCTEM,

Hay4Ho-HCCIRAOBATENECKHH  MHCTMIVT MpPHIZLM  H
BOIHBIX TIPOOIeN

PECITYEJIMKA Y3BEKHCTAH
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Tlepenens n6Gpernatyp

BacceiiHoBoe yripaBieHHue MPPHIALMOHHEIX CHCTEM
lepconan napruepa

Bwiioroii Bey ipeHHMi DpORYKT

T'eorpadrecian HidopMaLIHOHHAS CHCTEMA
1lpaewrenscroo Smomnt

Ipasurenecrso Ysbexucrana

Orpen cuctem opomern

CobMECTHBI 1QOPIHHAUHOHUEL JOMHIET
SINOACKOC ATCHTGTRO N0 MCAGLYHAPOIHOMY COTPYIHHMECTRY
PaiioH MemHopar Jemm

MUEHCTEPCTRO CETBEROTO K BOMIHOND  XO3AHCTR
DrCTUTyaTalya H TexobuTyIKHBaHHS

Marpuna npoercrHol pazpabiord

FDran paGor

Mamepraner obcyzgnermii

HBeALApcKas KOPHIOpALK IO PA3BHTHIO
Accoupaups sononorpeduresei

CTpareryq NoBLILEHHA ONaroCoCTOMHIA
Accolparus BOUOIIE30BaIeeH

Odmnpanesas IToMongs PaspuTia
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CONEFKAHHE

Tlepeaens abGpesmatyp
1 Cugnin npoexTa

1. 3nppuwt oreHEE:

2. Meromanares

3. OrpasvHeHyA HONISIOBAHEE

4, Uries COBMESTHOM TPy SRCOEPTOS TI0 QLEHKE

3. Tpadmm oterras
T Cxemarposkra

1. [Ipemmocetmer npociaa

2, Pezroute poekTa
ML [docTwbictis ¥ IPOLECCH PEaTESALAH IOSKTA

1, MareprarbHO-1eXHEHSC KIS PeCYPCBT

2. JToGTinHeHWs W pesyisTaT:]

3. I Dnariot BLIIOMHSEAS 38,0 TTPOSKTA

4, [Tnauer rocrepkerns o0meH ngm

5. ITpouece peamsatgm

6. MEpEI N0 BRIUTONHEHMIO PEROMEHIALIMH TIPOMEKYTOHHOTO 0830pa
IV Pesynsrami ouenuu

1. Coornerorsne

2. 2dexmvnH0cTS

3. IeiictecHB0CTS

4, Bozggifernua

5, Yerodfmmocts
V, 3axmouenus
V9L  Pexovenmanpm

1. Peroverparym apa pocioa

2, PerOMEH ATV {151 ARGHTCTRA 10 PeURangas (OGS 3ABCPINCHI [POCKTA)
VIL  ObGobmeHss Iy sREOT0 IRaKIHYSCHOT0 OIkTa

IMPHIIOAEHIA

TTIPHJIOXKEHYE I: Tpadwic apmeTHOro oipoca

TIPHJIORCEHME 2: Manprma iipoexTaol paspabotiu (Bepons.2)

TMPHNOYKEHYE 3: Tnau pator

TPMTIOAERVIE 4: Tlepeders obopynoBaHuA K TEXHHIG, npegocTamenss JJICA
TIPHIIOMKEHUE 5: Jlerans ofiyaenas nepeonama rapraepa 8 Snonam
TTFMIOYKEHME 6; HassgscHue nepcosam. napIsepa

TIPHUIOCKEHIE 7; Tanmeie yaefHEDX MACPHATOE

TTPHJIOYKEHHE 8; Pesyyterars aHKCTHOIO OIPOCA TPCHCPOR

TIPMIIOXEHNAE 9: Mepr 1o BeIomEerio pexoMenzanii TpovexyTouroro obzcpa
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I OIEHKA IPOEKTA

1, 3nnav orkHK
Flarman uibrosas ouewka (aames WvenyemMas «Vicemenpearvem») mhosiaa 1o COBEPIIEHCTEOBENMY YIPARNEHHA
BOIFLIMH PSCYPCanH GhUla pOBENEHA ITTS BRITICIHEHES CHCYFONTHX ST
1) Ofeop mocTepKceHE '3 NPOLIECCE PEAMINAIRE THOCKTA B COOTBUTCTBHE ¢ meTpHLeH npoeKdeoi paspabomion
(nanee myeuyemoit MITP).
-2) Ongeria MpOeKTA 0 TISTH KPHTEPHIM OUEHKH (COOTBETCTRYE, @bmmﬂoms, Jeficfeermocts, sojneticTaue M
YOTORIHBOCTE),
3) Ochxc,uemre Oymymuero roraHA IpoekETa © yaderoKa nﬂnommi—ﬂ CTOPOHAMH HA CCHOBG PRIYAETATOB OLICHIH H
aHamn, OScSWemé pemeit npofiners, o rpu 0830pe M HAGTOREHITX .
4y  Orperienerve daxrdpos, criocobersyiommx u NPEnATCTEYIOIIMX AOCTIRCHMIO Lietiell mpogkra, U onvcanve
OIBITA, IOy ICHHOTO B PO3YITBTATG PCa:THALIH TTPOCKTE; 8 TAIOKS
5) Tpesermaums pesyneraros ougsrd & Hae Orera of oneroe,

2, Meronanorim

(1) ConmecTrint orema
Convecnian oueria npoekTa GELTa FEMONESH] TPYITEaMHI S1enieprgp YadeiaseTana 1 SINOHHK B COOTBSTCTRHM ©
marepunagvk obcyaermii (nanee wmeryembiven M/O), MITP w rhasow pabor (fenee whenyevsm ITP).
Meponprimier 1o omprKe, BKTMAS AHATG OTYCTA, MONICBUIC HCCMGEOBAMUA »» ONFOCH  TIEPCOMAIA
COOTECTCTEYIORWX  yupemyeinti, Geneduinmpies, AOICKHX DICLEGPTOB M DYIHX  SAMHICPCCOBAHHELX
CIELMATECTOR POELTE, TIPURGVITCE HA OCHORE TIATH KPUTepHer bgsics, omicam{z.rgc B CITGEYOIIEM asIene,
CopMecTH TPyNTA JKCTISPTOB 10 CLEHKS {JANee MMCHYEMAN m';;m'ma») CoCICIR 13 ueTHIpEX (4} wienos co
CTOpOLE:! Y3CeiaioTata K sTLIpex (4) wieron co Sroporbt SINOHHH, KOTOPEIC HENOSPOACTBAHEO HO YACTHOBAIH B

eI T MPOSKTA.

(2) Ilsre xpemxepen orermar

OLeHIa BEMQMIeHA D COOTHETOTSHH C TUITLLO CISAYIOIFAE KPHTePHAMI, AAOLH D OCHOPFBIMH SCOCKTANH

TPH OMEHEH [TPOEKTOR PATRMTMSL,

1) Coorseferpue: CoOTBETOTEME  (OHAMEET COOTBOTCTBMG 3aMmd J ofmieit mems TIDOGKT: | TPMOPHEETHRIM
TOTPEOHOCTIM ¥ COOBPEKLIHIM 110 MOMEHT OLEHKH., '

2) Oddertrmriocms: IdexmimHOCTs 0HAIACT CTeMeH JIOCTIOKEHIS LIEMH MPOEKTA, WM GRMTaeMOit CTeneHy
JOCTIKEHHS, B COUTRETCTRHH ¢ PETYIIETATAMI NPOSITA.

3) l[cﬁcxﬁm—mocm‘ Hetictsermoems ABMS6TOA MPOMYITHBHOSTHIO TPOLRCGA PeAmalien IPOSKTA: HACKOTEKO
SpiPekTHEHO PRIATLIBAEMER Pecypot npecCPaTyIITO B PEaYETATE]

4) Boareidmrre:  BoyeHcTBius — 310 HAMEPOHHOS U HCMPGIHAMEPSHEOR, NMPAMOS i mﬁmoe IIUTERHOS T
HGTATHBHOC HIMCHCHIS B PCIYIIBTATC NPOCKTA,

5) Yeroifmumocts: YTORMBOCTE TIPOSKTA 1O PAIBHTHIC SRIVIOTCH] BONPOCOM DOMORTIOCT CYIUCCTBOBAHHA
TIPEMMYTIIECTR OT IPOSKTA OGNS MPCKPATLICHIS BHEIHCTO CONeHeTvA!

(3) Vicrournac srbopMarips; Henams3yenmoit mp ouene

[Tyt maevdif OLIGHKS HCTIOMEIORAIIC CTGAVEOIHE HOTCRO I HEXpOppaLETE,
1) HoxynéHuer nuiaHepoBaHys mpoekTa, Taxke Kkak MO, MITER, TIPOTQITET 3aCEHAHHH (janee HMCHYSMEIC 3 u

24
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2} Tlepromreckpe MeCTHMECTHBIC OTYETE O PEATHIALMH NPOSKTA

3) Cobceenmonaniin H OGCYHIEHHA C ATOHCIER I AKCTISPTANMH

4) Cobecenonartt i 06CYKAEHHA C NEPCOHATKM MApTHEpa

5) VHeTHEIS BAUHCH O MATEPHATLHO-TEXEHHECKAN PECYPOAX 1 KX HCTIOMEIOBAHIN
6) TIpOGKTHBIE IOKYMEHTBT O TIPOTPECCE M JICCTHINEHISTY TPOEKTA

Ty Hocenternie 00108 B LENEBLIX OQIACHX H 00CyAAesHT G OeHehupapHsmE

3. OrpAHITIEHI LICEARTOBAHI I
Tlper BEMKITESHYM HOGTEOBAHFS CYTICCTEOBATA CIIG/YIONIHE OTPAHIIGHMA, KOYOPBIS, B GIIPGIRIGHHOR GTENCHE,
TORITMAII HA B10 POSYIITATEL,

1} Mecrenosanite MpoBOAUTION: B OTPAHIICHHELE NCPHOX, BRCMEITH, NOJTOMY HS BCE 4CNeKTEL BT TINATSNEHO
PACCMOTPEHE] M POALANHIMPOBANEL.

2) Orcmarr omipocavu Guin Tawke OIPAHHYEH YACTEI) TPYITITH COOTBETCTBYIONIEND TE[XOHANA 1 beHevikaprcn
TPCCKTA, B PESYTBTATG YCTO ©CTh  BOTMODKHOCTE HCKAWGHHA HEKOTOPLIX pei;)mﬁmb, OTP@RAFOIIK
CySLEKTHBHOS MHEHUE KOMKPETEEIX OTPOMIEHHLTX T

3) Heroropsis MPOSKTHEIS HAHHBIE TAKKE OCHOBAHBL HA OrPAHHYEHHOM KOTHYECTBE BLIFOPKH, Y10 MOKET RIHNTS
HA auam TEHRGHLIH,

4} Heroroprie wWielml IPyIiE! He CMONIM TIRHESTE YIACTHO B OTARILHGIN KOMIIOTGITAX HOCICAOBIHKA, I
COIMANG PACKOMGISHIS MEOKAY OTAENEHLIMM WISHAMH B IUIAHS TIOHMMEHWA M OUSHKH JOCTEDKEHME [POSKTa,
NIy YEHHRIX BO BPEAMS ONPCCOR HA oheKTax wHabImarerwif,

d. Yaenn1 ConMECTIION rPYuL! DIXCNENTOB 10 JIeHIKE

<Co ¢ropos SInomme>
' SHO JIamicocTh Tlyrmcr mm&msrfoprmaéxm
. - Pympopmrems  ipymmy | McoomementHeit rexmeciuti Coertik Tenepamicro
1| T Xpaum CY3YEH OXGTIYaTAlHA M YNpaBene | ppexropa JenapTaneHa oesberuxouticiie HorD pais,
HpAORRb M cHoTaaat | JICA '
BaMECTHIETE JHpPeKTODa,
HHoCTpaHHI 0T COTPYIEnICCIBANG Bprrpocrm
2 | 'tMacaao BATAHABE | -Vipemnerwie ABIT v opATT,
Yopannerse cerbaasaiCIRERICT0 PAEHIIH,
MHHHCTEPCTRO CENTECKOTD, JIecHODY H PLISHIo0 XoTHTDa
Snorats )
CoBeTrux, i
3 | TuKepsn KAHEKO « [Imortemoe yrpatermse Otz 1 no cpoitmenoit prscoquﬂTemnnptux
Vipeamenne cormororasticraention pemnms, JICA
it
4 | Tosa Kesoo HTATAKIL ~ Ot H anam gg:‘ngﬂmmgmc .
<Co eropotist Valexperam> . ;
[135(e] JlomsHoCTE TlyeKr Hammel s oprarm i
Flccie nonarelth, YIasTeHie HpJlalsoni{ix 1 Mpesiibis
1 T Mxpov DFFALIIEB ~ PYROBOAHTENE TPy CHCTEN, Hay-mc»memnmm HIICTHTYY' HPPHMUHH 5
BOIHEIX TPOIEM
1] IR FOTEORTEN® | TRCTIeRoBaH
2§ oxa Tapap [TATTYIIOBA Texwrroroe coGroiHe noi’zgx Cxljp BbIHERBRHIEL, HUCTEOBATRITECKH
HPPHTAIRIOHIAIS CHOTEM MHCTHTYT HPTRATALGTH H BOTHED TDOGIEM.
Viiowezsep, JloGoperoppa yrpamTeHES
3 | Prllyxpa XAMIAPOR | @rmmicosoc cooromsiue YIPOMENECEIMBHBIX. Cuored, Hawmostenenpuen it
B T~
Vheoweriep, JeeSoparopust yrpaneH
4 | TarCarnop KAMBAPOB | [l BOZCIOMEICHAHAH THADOMENTHOITHBLIX CHOTEM, Ha}mm—n?cnenommﬁ
VRCTHIYT HDMTAL R M DOTHEIK TDOGTeM.

%
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3. I'padrx overncs
Quesxa rposopmacs ¢ 6 no 23 mealpa 2012 . ToapodHen rpadac mpHpomwres b ITPMIICEHIH 1.

II. CXEMA TTPOEKTA
1. TInenmoch LTI (POCKTA

Hpagrrerserso Pecnybman YaGeraicran (nanee mveryemoll 1k «Y30eiCTany) B HACTOSINEE Bpems
TIPHITArakOT YCHITHA IO BOCCTAHORNCHHIO M DEMOHTY GOTBINANCTBE MAGPACTPYKTYBI CTPARET, WOMOpHie Grism
passaTsl B 1970, Omuaxo, BHYTPHNOQHICTREHREIE HPPHIAIMOHHEIE CHCTEMET B HACTOMIES BPEMA JOCTHITH
KOHTA  CBOGIO MHIHEHHOMD UMK, Y3HOC HH(pACTPYKTYDEL YCIUDHICS CO BPEMEHW TIPHOOpeTeHust
HEJAPHCHMOCTH, H33a MPCOOPAtoBAHE B CCTLCKOKOSMHCTBCHHOM  CEXTOPE M OTPAHFNCHHOCTH
rocyapeTResHoro  Siqmiera Ha neimr Sxernyatampmi, TexoOompxmpamma (OTO0) mH  peroscTpyxuEm,
ACCOIMAIWH  BOZOMIOME30BATETCH, (DaKTHHECK, TPHHHMMAIOT HEAHATHTENEHOS YUACTHE B YIPAWIEHHEH
cucremant Uu]l, B peaynerare, cncrema SHTO we orsevaer cbocHonaimun crampapram. [Tocrcnorarsm
SBMSIOTCH YPEMEPHBIE NOTERH BOIDI, HH3KAUT X{XPEKTHBHOCTS CPOLIEHIH, 3a0MIAMHEAHHE H PaCcTiPOCTPAHEHH0E
SACONCHHG OB ¥ CHYPKCHHS YPOrkalito e kybsTyp. CoracHo OLgHIe, CTOMMOGTL H3HOCA/TIOTEpH pecypCHO
GassI LT CENbCROROWIACTECHHONO POR3BONCTAR CKEIOAHO 00KOTHTOR CTpate B | Mitmaprios nomrapoa CLIA
3SHOHOMHYCCKH BRITORHOM 1EHET,

[Iprarrapan norpeSaoc B 3BOKTHBHOM YIPABNEHHI DOMIBMK pecypcamy, Gblm CO3NAHBI ACCOLHAIMA
BonoMOImaoRTIEl (ABI), xoropere Gs1mt NEpeMMEHOBARE! B ACCOLMALTME Boxonarpedirencit (ABIT). ABII
HIPRKOT BAAMHYIO PONb B YIPABICHAM BONHEIMH PECYDCAMH Ha YpoBHE hepmepcknx xoasiicrs, Onpaio
CYWIECTBYCT MHOIO POJNEM, CEA3IHHEIX ¢ W3HOCOM HPPHIAHOMHBIY COOPYACHHH, OTCYTCTBHEM BORMOMHOSTH
ABIT 8 ofinactt somOpacTIpemeNeHHa H TexoDGIYKHRANMS KAHAJOB, A TIOKE HENOCTATOMHOCTEIO CHCTeM
TEXHMHECKOH TORIEPHKKH,

Jns ymymuenws ssrmeormcanmoif crryaum, B omone 2007 . Dpaswremcrso YaSexwcrawa (T1V3)
MPEACTABHIIO 3ANPOCHL B ABd NPOeira oxasanma coneticra [Ipasuremerso Anomm (1), a nmenmo, » omws
TNPOSKT TEXHWYECKOIO COTPYIRHIMECTSA, M QUHH NPOSKT rpaHTopoil monvomy, TTV:E OpHHATO §IMHONMHNIIVIO
PCATSALHIO TEXHHIECKONO COACHCTBIA B3 rpanToBOif MoMOImH M mammIcAND comamenne o «Marepwanax
obcyxpernibs e asryere 2009 r. Iocne amoro, B noa6pe 2009 1. Gru1a Hawma PeaibBAIIS MOCKTA TEXHHTECKND
corpymectsd. Haseasme npoexra ~ YCOBEpUICHCTRORAHHE YIIPARNCHHMS BOXHEIME DecypcaMH (ance
HMeHyeMoro «[Ipoexm),

Hepes 10 mecsues nocne mawama peanvaaumn npockta JICA BaNpaBWA MOHCYILTATUENYIO MHCCHIO B
ceHTidpe 2010 T s 0GCyAIenHs Mep 1O CODEPIIETICTBOBAMMIO PCATHSANMH TIPOSKTA. K 100y e, ¢ 7o 27
cerrmabipy 2011 v copMecTHOM IPYINOH IKCNEPTOB G5UT BEUTONHEH TIOMEMCYTCIHBLH o0aop Ayt onpeneneH
CTEneIm AOCTHICHHA LIGICH MpookTa Ha ocHoBe Marpript npoexTHoit paspaborkin (nanee umerveMoit MITP) n
ITtana pator (naee umMeryemoro TTIP), a TaKoKe ONpeneneHINT COOTEETCTBYA ISR KPHTEPEAM OLICHKEH.

2. Cxema mpoexTa

Ouenra npoexra BEMOIHATACH ¢ BOAOPS 2009 I ¢ OXBATOM B TPH C NOIOBUHO TOMA A 0CHODG HEpCHH 1
MLIP, nepecmorp koropolt Geu Bemanmen 2o Bpema TlpomenyTounora of3opa. & KauecTse Bepcud 2 MIIP ¢
ApDERAEHUEM HEKOTOPBIX noxasareneil, Hipxe ormicemaercn crpyxrypa npoekra (MOmpoCHEIC MAHHLIC B
[TPHJIOMKETINH 2, sepesas 2 MITP).
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{1} Haseatwe npockTa: FTpaeKs Yy e HUA YIPARTSHIA BOTHLIMU DECYPOaMH
(2) Oprasmatyst peam iUk, MEECTeNCTEO CRNBCKOTO H BOAHOM sosmicBa
(3) TTpoaorpwuresmsHoCTs npoexta:  Honfps 2009 -uait 2013 m (3,3 aer)

(4) Tenensie obmactH Tanmenrcxas ofnacts (mpu Trprucko-Oxanrapascroil BYHC)
CuiprapsuHcrar o8macTs (pu Heotete-Coiprapsrmesoi BYHC)
Thisnoerast odacrs  Region (mpu Hiiee-Ceipnapsuscioit BYHC)

(3) Lenepan rpyTmm; Ilecrs reionsx ABIT (aee b kw0l ofzacT)

{6) O6was rems Yriy{memae yIpaRNGHM BOIHEMH pecypcavu ABIT B Uwpmncwo-
Ovxarrapascinii BYHC u Hioxee-Coipaapsusckoii bY MC.

(7) Uerms tipoexra: VI IIeHHC VIAATENIT BOMHbIMU pecypeans ABTL

(8) Peoyrmuramst

1. Vennena cucrenm o6yerma ABEL
2. TloesincH morermia repeonara-ABIT B oGnactit BOfOpacnpeaGCHHS,
3. Hosxmuen notesman nepcorana ABIT 5 ofmacr Texobomy KB HPPHTALKOHHEIN K APEHZDHHE N CUCTEN,

L JOCTIDKERIA W ITPOIECCH! PEATTHBAITAY IIPOEKTA

[pynna BemomHa of30p NpPOMSBOMMIENLHOCTH TPOEKTH, BXMICYASL MMOKA3NEIM BBOMMEIX PECYPCOB H
pEIyMELATOR, VLT OTPGIVIERIL CTENCHI IOCTIDKEHHS LiENK NPOSKTA, & TAIOKS NPOLIECCOB PRAMMALMH, PC3YIIHTATEL

TOTOP5IX OTHCAHE] HITKS!

1. MarepransHO-TCXHIMECKIIE PECYPEbT
[PyTIiA NIOATEEPIAIA HATHMHE Y NPOSKT) CIEAYIOLIMX PECYPCOB B COOTRETCTBHH G ITTAHOM, NPEIYCMOTPSLHEIM B
MPI1 1 [P (TP npusoxprea s kaecrre [PFUICOKEHHSL 3).

(1) AronHckan cTopona

1) HagHmeHe SroHCKHK SKETIeJT0B
Yesipe (4) SITOHCIGR AOMIOCPONHBLX SKCTEPTA HA TP (3) obvexTax W TS {3) KPATROCPOUHELX SKCTIEPTOE Ha
uetspex (4) ofvextax SbUmt HAIBENCHBL i TICPEATTH TEXHOTOTMAY B PAMKAY [POCKTA. JaHEpte O ANOHCKEN

SHCTEpPTAX PHBOTATCA Hunie B TaGmme 3-1.

—106—



Tema 3-1: Crneok sroHCKHN. SKOTiepres

No f is'e} l Tlone pesremsioci I _ Tlepsto et
HormocpotHbIG SRCTCPIRL
1| T-u Topy Taxaxammy Crapuwii cosetsik / QOprarniatsn Hoatpe 2009 r. N0 HACTOMmCS BpeMA
2 | T-x Emmoarea Kmaypa Texobemptanave T ypamIciie Honfiph 2009 . I0 FACTOATIEE BpeMS
COOPYIEHHAME
3 | T Oxuacy Cyam Koopmmarop npoekra/ Odyuermie Honbps 2000 r.- suraps 2012 1.
4 | Tn Macaxepo Kazanvypa | Koopmesarop npockra { OyucHue Jewatips 2011 1. 10 HACTOAMIES BPEMA
Kpancocpoursie oxemeprst
Tentofics 5] ™
1 | Tt M hecrosn Haroosansa mmw OPOGHTEII Nov.2010&Jun. 2011
2| T-n1Tivpo Xepara Vipprranms Depaits - Mapr 2010 T
3 | I'n AcysoGy MarcBa VIARTEHES BOHBMI POCYPCAMI Despams -mapr 2011 1
4 | T Xurerorn Kamyopu | Paspaborka yueGusix Mavepsiancn Smaps 2012 ¢
5 | I-aMacapy Torammnay | Homrrasme Geroka Cenabps 201212

Herommg: YueTsnie JAHEGIE OpOCKTa

2) IMpenocrannenwe 650pyIOBAHHS H TEXHHIH
Jisi BEINOMEEHMA MEPOTPHATIET TIpoeKTa BRUTH TpenocTanteds! oGOpyHOBaHNE M TExuHKA WA 0By CyAIMy
873020 00 mormapoe CITA. Haswsie 0 Texwrwee ¥ o5opymoBasws, nperocraenentex JICA, npusomaren s
ITPIUTOYEHIT 4.

3) Ofyuerme mepconana rapHEPa B SINOHMK
[Mects (6) cotpymmmos MaprHEpCKO OPTAHIGANKE YIACTEOBUTH B Y4cOHOM Kypce B SIITOHMH IO HAIBAHMCM
«llorsmerne morernwara ABI] B ofmacri ympamsenms Bozmemon pecypeasnn, B TIPHJIONEHHM 5
NPHEBOAATCH AAHHELE 00 OO EHHH TEPCOHATIA TAPTHEDCKOH OPrANEIAL I,

4) TTOKpBITHE MECTHRIX WITEPHEI
B rauccIne nonwmenHs K Jane MECTHEX PACXOI0B CDI"I_T B 2009 — 2012 m (zo xomm cermfpa 2012 ) Gemo
npenoctasaexo | 298 182 nonstapos CIIIA. TTonpofHOOTH MeCTHBIC M3AGpHEK PHBQAATCA Hinxe B Tabmeme 3-3.

Tatmrn 3-2: MecTHRE iyigpsid, OTIateHHBIE sTosckolt cToposioit (novesspes CLITAY

Dumanconsdi rog (*3) 2000/10 2010/11 2001142 | 2001213(%2) Hroro
Pacxospt 10 mpoekTy J9000T 161412087 215921 98- 93 540 66+ 51001Z80-
Crponrencanie pacofs: (Crmpepes) 23063600 952366 24015906
CIomRCTs CTEOHISIbHbE paSoT{ TmIKeHT) 23332800 4734600 2806H00-
CromoeTs CTpoTeNEin pator { zen) 228 903 60 3843408 26735700
Thaoro 3913008t 161412 O0878206-- 18884300 1208132007

(*1)Ha ootiose smonciooro GHAAHGOBOTO Foa (Apab - MapT)  (*2) Lt oxctonabib! HA cHeTuX, IITERHBX K KOBITY CeHmmsp 20121

(*3YLdpet comepHaT PACKOTEE Ha MECTHBIX KOHGYIKTANTOR, COLANEHEX TIOCPE/HHKOB B IPYTOM 1KTXOHEN, FAHRTHIH FPOCKTOM.

VloToumEk: J0Ky$CHIBS, TORIOTORIEHELE B PAMIIX TTPOSKTA

{2) Cropora Vafexerana

1) Hasvmsersie repeotians naprespa .
Beero mns peammarens nposira B MCBX, BYHC u Vrpasnerve wpprraumorsex cucren (YHC) B Tpex Lestenx
ofnecor Obumes mmmcHsl gecars (10) paGoTHKoB TAPIHEPA, MMEIIIMX OBIT B COOTBSTCTEYIONMX cilepax.

Hanrec o repeonane maprHepcol opratemaem npeonrea 5 PYTIOKEHHH 6,
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2) ACCHIHOBIMC ARUTTTYATALIOHHED PACNDR0R
VafeipeTancian CIOPOHa BLUEIHMA CYMMY B pasvepe 161 8235 000,00 yateruaix oynos ma ncproy, HouBps 2009

~ cenmbph 2012 &, noppofroe ormcanme koTopoit npreomHTes Hepke B Tabmme 3-3;

ToCisia 3-3: Mecitse pooxos!, OIDTEeHHbE CTOpoTioH YaGem0ReTara (cyMos)

Omavconutitron*) | 200040 | 2001 | 2001142 [ 2001430 ] Wrere
OGeenenerne o efiyucri/paitony
Odwie Tactiat Bynox 40,000,000.00 40,000,000.00
Oric Kypanm 12,000.000.06 12,000.,00000
Obme Hyenmx 13,000,000.00 13,000,000.00
Odumie Tymicron 13,000,000.00 13,000,000.00
Odpic HamGyr O 20,000,000.00 20,600,000.00
Ocpmsc Canmpranm Kymyr: 20,000,000.00 20,000,000.00
Beero 0.00 | 6500000000 58,000,000:00 006 | 123600,000.00
Ofecuererme 110 Lenpumnoyy HpanineinLcIny B AECTHRIM (IUTTRaM
Jlorox {104 o) 31,200,000.00 31,200,000.00
{YNC Tammerrenold ofnacr)
Crommsocs pebouct Crom 750,000,00 | 830,000,00 302500000 | 300000000 762500000
Beerp 750,000.00 85000000 | 3422500000 1 3000000001 3882500000
Hroro 750,000.00 | 6583000000 | 9222500000 | 3,000,00000 | 161,825,000.00

{*1)Ha ocrope morcHOro QHINEICOBONG Mojia {ATp, - MapT},
(*2) Llpdpptt 0ci{0BAHBT HA CHSTAX, OTTMMCHHETX KKCHLYY cetminGpst 2012 1.

Heommm: DOKyMEHTL], NOTFCTORRCHHBIE B AKX FPOSKTa
3) Ipencorarnerme noMemeHwit
SInoHcIomt IRCTIEPTAM W IGPCOHANY TIPOSKTA BBUTH 1PEROCTABNEHH HEOTKOMHMETS OMCHBIE NOMEICHHd G
opHcHBIM OBOPYAIOBAHFRM, ECHOCHADHCHICM H MEKTPOCHAONCHHEM B YIIDABNIGHMM TUTAHMPOBAHMS BATHBIX
pecypeon B TamrenTe, MeoTHEIS Oprane: YIPARIEH s TAOKe TPSA0CTABHIH MPHCHTIE NOMEIEHFS 1A THIOTHBIX
ABIL

2, ,I[ocnm:cmag PLAYNLTATOR

HeeMoTpst Ha yCurmis, NPUHATEIE B PAMKAX [POCKTA [0 €10 PEA/IAIIH B COoTRETCTRMH ¢ MITP 1 ITP, omvedanacs
OIPGHENCHHAS J@NCPHi@ B BENQUHSHMM HEKOTOPS Meponpryiii remomsrx ABIT mp-sa Gecrpenenerrwoin
pOfVIeMLT, CBTIHHDI ¢ PRHUHCTPYKLIAGH HPPHIUWOHIIY coopyikermit. Taw xax peroncTpyipe Ssoma MeomHOMN
MIOXTOTORKOH X HAMATY (DAKTFHECKHX MEPONPHSTHIA IO MOBRIUESHIIC NOTEHLHANE TgoremiX ABIL ona HowsBoumo
TREMHIA HA HEKUTOPYKO YACTh OXWAREMHIX PETWTETAIOR mpoekra. Hioxe omscama ferampims wexpopmarms o
IOCTEDKEHHM DE3YIIETATOD,

Peayrmray 13 Vapormena cuoress ofysemm ABIT
Towayaresms: .
1-1T Tanroromneno Gotee 10 5HAOD ¥eBHEX MATCHHANOS JUTA IIEPOOHAA THUIOTHEX ABTT.
1-2.Bamee 6 corpymros BYHC 1 YHIC npomm: offysere RECTPYKTOPOR ¥ TOTORK TPOBYI IS OOySeHHe AD
nepcomam ABTL
1-3TTposgneno Somee 96 yeOHEm XypooB A1 Mepeowara muoTHeD: ABIT,

B pamiax npoexra Ghmno paspaGoTaHo ofyvere It MOBEMLGHILT TEXHMUECKIK M YIPARIEHYECKHK HABBIOD
ABII, coorommee w3 4eThIpEX (4) MOYNCH, ONBATEIBAKIIX OPIAMMBAHONHLE, ONEPATHEESIE 1 VITDIRTICHHECKUE
ACTICKTEL, & THIRC TEXHHMECKVIC HABbIKH B 0BTACTH BONOPACTPCAIEHIA M TEXOOCIYIGBAHIS MPPHTALMOHHBIX
APSHIKHBIX COOPY:HEHHH ¢ 1IgMLEo TIoreTUeHya TioreHumana ABIL Brum nogrotornetmt ceats (7) yucOrmmon
DMK MONYTEH 1 TPH (3)IONAHUTEITEHEIX PYKORORCTBA, A TAKKS HEWIIOPHIC ayHO- K BHOCOMATEPHANLL, K MHOIVG 13
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HHKX HAROIYITCSl HA CTAZHH OKOHYATSNBHOID O(GOPMIICHHS; HX OMHCAHHE IpHBONHTSS Hinke b Tatimue 3-4, (Cratye
TNOAIOTOBKY H PACTIPOCTPAHEIES STUX YaelHbIX MATEpHANOR NoKaaH B [TPEJIOXKEHIH 7).

Tabdmiua 3-4: Yoobrsie MOTYI H MITCPHAIE], Paipaloanteic B pAMIAX TIPOEKTA.

Monym Temet YueQuHK, pYOBOLCTOA M APYITE YHeOHEIE MaCHAIET
Moy 1 Ocaonel ABTT - VueSma: PopMuyposanie 1 paesmie ABITL
VYnpanneaus H (| - YuelGHaK: Ynpannesue 1 azmumiepyposanie ABIT
Moy 2
amviHmcIprposamie ABTT - PysoBoneTao nio synpry ABIT
Moz 3 f;fﬁaﬂmmc YUPABICHHCE | - Yerehiuk; Gupariconos ynpasenue ABLT

- Yuehmk: CoBepIICHCTECRARRG BUIGPACHpEIEe I (NpHENMIED)

- Yuebinpk; ConeplteHCTIOnaHHE BOAOPASTIEASNEHIN {IPAKTHISCHDS PYIBOACTEN)

= Yuelhec  TRxoGGIYAKHBINHG HDPHIZUMUMKBIX M IPCHARHBIX  000DYReHEiE
{npHIWANL])

« Yyefinnk: TexoOcHyAMEAHHE WPPHMALHOMEEIX W NPSHIRHAX  COORYReHut
{IPAKTHAGCHDS PYRUBORGTEOY

- PysDBQACTBO [0 METHOMY PEMOHTY JOTKOD

- PYXOBOZICTEO 1O KANSTEHOMY DPOUICHHIO

O Pasnuminie TeMul Aymio- H Haeowmepnanst (6 nrasaros, § Gpounop, 1 DVD mo MekoMy pesotrry)

Hcromng: ) {0kynMeHTEL TIGIMOTOMIEHHES B PAMIGI, PO2KTa

-~ DonopacnpGaonceue  w
YIpanneHHE
Momyms4 | - TetoSenysipanse
HPPHIAUHONHEIX H JIPEHRITRE
COOpYHREHMI

B pavwax npocktst Gauto mpoeencro ofyyenre nepeosama EYHC w1 VHAC mma younerHs ¥xX NOTSHLIBAA TIO
obyueHHIO nepconana W unero ABIT, CeMs (7) TpeHepos 13 MHea coTpyEHrKos BYHIC i YAC npupsum aKmHBHOS
yuacrae B dakryueckoM npoBsmeHm ofyuenus i muiormex ABIT. Jo wactosiuern Bpemery, 65In0 npoBegHO
mameaecaT (50) yueOHEK cecCiii MCITIOYHMTENBHO THMH TpEHEpaMy, M JISTANEHO OHM onHcans! B Tafmme -5 B
CISMYFOIGH YRCTH MAHHOMO pasena. [ Tocronsry daxriaecioe obyvere TpenepaMu Hadanoch ¢ 2012 r, nexotoprie
w2 ABII BLIpa%TH ONECEHHE B OTHOLIEHMH NPAKTHYECKOH KBATM(bMKAIEM TpeHepOB. BO BpeMs HcCnemonaimd
Thynna BEINCRKNE AHKETHBLE ONpOC F1MX TPEHEPUR € LGB0 H3YYEHHN MK OLUBKER M KEAIM]IMKAIMH KAK TDEHEPOR, M
TONYSWIA OTBETHL OT LIECTH A3 CeMH TPeHepoB. UeTpepo B3 HMX QTBETHITH, HTO JU1% HHX He GBIno TpyHOi TeMaTHIN
BO BpCMA OOYISHHA, TOCNA KAl ONMH M3 TPSHEpOR YIESA IId TO, Y10 MOmynt 3 6Lo1 cnoxaied, & Jpyroif Tpenep
YOOMAHYI O CHOMKHOCTH TeMarixe Moyt 4, TpM M3 HMX NpOBONMIH o0ydeHKe N0 BCEM HETRIPEM MOMYTSM, B TO
BpeMst KAK CCTATBHKIE MPOROMAIL ofyyetue ToNsko o Monymo 4. Healxonumo amveinre, 310 1O OXHH 153
TPCHEPOB TPOBOMMI CAMOCTOATENBROG OOYUCHHS, B TO BpEMA kak OCTAVIEHBIC MONME3CBATHCEH TIOMICPAKIH
akcnepTHoH 1pynnet, BYHC 1 VHC. HecMoTpa Ba NOHHMAHHE TOTO, MTO KBAUTH(HKALIG TPeHepOB OTITHIAIOTCH,
B 3ABMCHMOCTH OT MX TeXHHUeCrore ofpasosands H omel, [pymma oTMeTwn onpefenendste cfepsl
HankHeflliero YCMITeHUS NIPEHCABATENLCKOM [OTEHUMAIA JrUX TPEEepOoB, KOTopele npoinm ofyderve Ha
KYpeAX U1 HHOIDYKTOPOB B pamkaXx NpoekTa, {(JlanHele 0 pesynsrarax aHKETHONO OTIPOCA CONGPMGATCS B
TTPUAQXKEHHHY 8).

K oy cerm6ps 2012 1, B pamiax npoekra Gbuv nposepeHE! 194 yueOHEIe. cCCrM AT NepeoHaa MHNOTHEIX
ABIL Bcero B mix ceccuax NpHHAIM ydacTHe 570 cotpyanusos manorusix ABIL B netorophix W3 aTax cecori
IPMHHMAN YYAOTHE He TQRKO [EpCOHaN, HO | depmepsl — wicHE! noTHEIX ADIT, v 65010 OpraHM3OBaHO eIl
HECKONTEXO cecout mua mepeonata apyrax ABIL pacnonoreHHER Heganeio or mwomex ABIL Otobmemse
HAHHELe of 3THX yueSHELE MeponpHATHAX Taike NPHUEonaTcs B Tabme 3-5.
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Tatunwua 3-5: Hanssie of 00ymeniy, NPOBZICHHOM D PAMIAK IpoSkT

Oy ¢rite, BLIIOIIMEHHOS EDYIEOH JHGueTUB O6yseHie, BERTOAHEHHOS THEHEPAMH
Tloceumos TMocewaenoe Tacetipenios Tocemazsos Tlocempagatos TMoceumemoo
TEPOHANOM NEPCO ranoat TEHAMH INOTHLIX NEpCOHANONM TCPCOHANGAM TICRCOHAN
ST BYHCuYHC OHnenER ABTT ABI BYHC uYHC mnrHe ABIT | spyrs ABTT
K Ko Kipo i X-0 Ko K-a0
0 ACTHH Km I2CTH K-m AT K K‘DO IOCTHIT Ko pasplit] K‘B:!
ceconti | eocentt | T c2qonil 4 escentl | ¥ cocceii | 7 womit | o
N3 o8 on O3 g HKDD
2010 2 4 33 72 11 150
2011 48 121 9 332 42 3%
2012 19 45 18 61 2 12 24 46 4 105 3 44
Horo 39 207 150 465 55 558 24 46 44 105 5 44

Horoummx; FIOKYMERTEY, TIVINOT DEREHHEIE Tt [AMKAX TTH0eKTR

Pesynnrar2: Tossuuck norcHuMan nepeonata menorase ABIT e ofinncri soxopacopencneHm,
Hoxasaremm:
2-1FBamee 12 compynumios nunomsn ABIT npuHmi yyacTae B 0GyueHHH B 06NAcTH BOIOPACTPEASICHI.,
22 TTunotrsle ABIT exeronso paspabarsinaloT IWiakel BOLOPACHDGIEIEH A 1A MOREISHOH offTacTr HA OCHOBE
PESYIIBTETIOB 0DyueHwA.
2-3. unomwste ABXT RefyT yiIeT BONOpachpeniene A I MONETLHOM 0BNACTH HA CHOBE PESYIETATOR 00y TeHuA.

Kax otMenanoce meume, B pamiax Apoexta GhUm MpoBefieHs! 194 yuelHhle CecCHE A NEPCORANR IIAIOTHBI
ABII, u3 xotopsix 143 cecouy GUM TOCRAIEHE! TeMAM, CBAZAHNLIM C BONOPACOpeIeneHieM. Beero B cecomsx
npaHAny yuacTre 393 corpyannka mutomksx ABIT, B cpenmeM, 10 65 y9acTHHXOB U3 kancioi nwotHoit ABIL,

1o KacucTes MARHOB BOROpACTpeneneHs, 6buto NOKTEepIeno, YT Bee muieTEsE ABIT paspaforam: maskt
BOJOPACTIPSALNEHHA B MOIENEHOM 0IACTA', HA 0CHOBE KOTOPBIK OCYILIECTRIASTCH PETY/IAPHEET MOHWTOPHAr 00EEMOB
BOMTBL [y1 HANSALIENO YIIPARNICHIA BONOPACTPeneNeHreN,

Hecmorps Ha 1o, wio see muoTHbe ABIT sanmmMaroroa ofiopoM HCXO/HBIX BAHNEIX, F0¢ JAHAEIE HE BETYTCE B
TNPABHIEHOM (POPMATE PCIHCTPALHA PRCTIPCICICHIA, B HACTOALICE Bpe, B paMKAX NPACKTS POROIMTCA 0ByHeHUe
ABIT NpaBWIEHOMY BSHEHHIO PETTCTPALMONHELY, JAHHBIX N0 PACIIPENSNEANIO HA Oynyri BEreTAIMONEEIE CE30H.
Crnarn, AEOGROLEMO OTMETHTS, YTO HE (blio HpUBSIEHO ofyuenue 10 QI0YHOMY Pa3IPAHMYEHMIO UB] IEPOOHANA
ABIT Kypama, b xoT0polf He OCYILECTRVIACTCH BONODACIDENENCHHWE B ONKH W3 O/IOKOB M3-3a MpobiEMb! ©
peKoHeTpYIaiHe ] BOoTORA, TONZA 1K IIAT BoRopAcIpenee ng LU OCOOBAI [1a pasrpalikyenss Giowon,

Pesyapror 3; Toprmrenr Torenpan nepeonana munominx ABH b ofinactd TexofCy kHEANMT HpPHIAMHOMILKE H
JIDCHEKHEEX CHOTEM,
Hoxazarems;
3-1. Bonee 12 cotpymivios mmmorasx ABIT nprem yuactHe B ofydesHy b of/acTH TeXoBay KHBAHKI
HPPHTAUACHHETX H EDCHZPKHBIX CHCTEM. '
3-2 PaipatioTanil ¥ pealv3yiOTCA TUiaHs! TeXOBGIRIEAHNS, 1 KK IEDA I0N BEISTCA YHET JAHHBIX TIO QUHOMY
SRI0pAHHOMY KaHaly Ha OCHOBS PE3yskraron 05yHenmt niotHEx ABITL

H3s 194 yuedHnt cecchil, BEMIONHEHHLX B PAMKEX NPOSKTA JI0 HACTOALIENO Bpemerm, 115 eeccull Grom
TIOCEHINEHRT TEMaM TeXOGCTYHBAHUS MPPHTALHORHBLY, M IPEHaKHRIM cHeTeM. Beero B ceceltax MPHESITH YUacTHe
382 corpyunura nanarebix ABTT, B cpaHent, HO 63 ydacTHHKOB M3 kagnoit ABTL

! Manersneic ofmeTit NpCSTRRNAIOT coBol KODKPCTIMG YHACTIN JEANH 112 OpOLIDeMLIK. TEpPHTOPAT NToNLX ABTL e b pannaet MOEKTR KupkIE
NPORGITECH AEpATPHATIA Y10 YIPXIENEHIK) BOREIMH PECYPEaMH,

| = 4
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Tlepean v mropan rpymmel nenetHeix ABIT, 3a uckmovenem ABIT Camaprann Kymyxk, pnepesle paspatoram
coit mnanel TexobomyieBanus B 2012 1 B 5 nmnomsix ABII, paspaloTaBlmix IUIAHEL, OCYIUECTAIANC
NPAaBUALHAIE yYET peaym3anmy Texo0QmyKMBAUMA M PeMOHTHEIX paboT, oMHako creneHb Qaxruectoi
PeaJIHIATIHH JAIUIAIHEODALIHEDG MEPONPHATHE 11¢ smuaeres obranexmparomel, O/nol #3 NPUHHH MoKeT BHITs
OTCYTCTRME (HaICTHUECKOTO OIEITA paIpaGorike TakMx IUIAHOB, MOCKILKY 3T0 GBIF MEpBLId 07 HHX OIIBIT
cHCTeMATHIECkOl paspabotke mnaHa, TpeOyomeH IOHKPeTHOM ONEHKM H NETANEHBIX DPOLECOYRFBHBIX
MEXAHH3MOB. JDyros IpHUHER MOKET COCTOATS B (IMHABCORRIX TPOGIISMAX, CBT30HHEBIX G HCONPCICIICHHOCTRIO
Ommath] Yoy unenamy ABI, Tak kak umeiored wienst ABIT, Hecnocofubie nenars HaupciseMble IIATERHA 13-
33 HEMOTAIEHHLIX. JOIIIUB 34 LPONDIBIE L2PHOIp]. Crarye paspalioTkH, peanH3anay W BEIEHNT YIETA 34 NEPHOT, ¢
AHBAPA 1o CeHTAdpe 2012 1. o6ebmasTc B cnexyromei Tabmme 3-6,

Tabmsna 3-6: Crarye ananos TexeSomyrpmar B nHaomx ABIT

# KauanoB ¢
Ilanomeie ABIT Pmpaboransrdi Hummm_ Heont o __ | HenrmomHesmetit Bereime
DGIIONHCHMEIH | DEWONHEHAETH y9eT2
g TIAH
TinEH TLmaE

Kapawa 4 3 1 0 4

1% Ipynna Hyermi B 0 2 6 2

TTacrin Bynox®? 10 [ 4 0 10

Aeambyn Ora 1 0 1 0 1

25 rpynoa Tymacion " 4 1] 0 4 0

Camapians Kynyx 0 - - - -

(*1) B amofl ABI splioissioch Tes06eiyaemaime auyx (2} kanaiou, 4 moopeix He Goun papalo:aie 1 an Te0 yauuanms,

(*2) B 3moit ABIY, pesonmibie paBorn: Nponquinics s IBYX KAHAN0S, L% KOTOp6IX MIAHH Texefamyxunanua He Gamni pmpaboTass!,
Herounr: [TokymetTe!, ROAMOTORISHHAE D PRAEN POEITA H JOTONAENELIE HIpOpMAHCH, IOMy ernoH Mpx onpocax 111 ofLexTax.

3, TLganey BrLInoIHEHHS 3204 [IPOEKTA

3arana upoera: CoseplieHCTBOBARNE YIDEBRCHA BOTHEI PECypCamy nunorasiMu ABIIL

TIorearareny:

1. Koo(prouenT B3bIckanHa myatesxeli 2a MppUraLMOHHETR YeyTH 1 Ipyrix c60pos nossicancs Ba 60% s 1-i rpymoe
ABIT 1 Ha 30% - Bo 2-i rpyrme ABTL

2, Bonee 50% unencn ABII casraton; wro noTerusan ABIT (B olnactd ynparieHi oprakssangeii, sdjexmorociy,
(PHHAHCHPOBAHUH K TEXHOICTHN) NICBEICHNICT,

3, Bamee 50%% unenos ABIT NOBLICHIIH CROE YIACTHE B NigATeNRHOCTH ABIL

4, 70% opoLasMEIX 12MeNTE B MOEIEHOH 0fIaCrH OpOIAIOTC Ha OCHOBE THTaKa Bofopacipenencaus ABTT.

5. TefpTOpTS CEIRCKOX03ATICTERHEEIX YIONHT B MOJIENEHOMA 0QRACTH, KOT0pas He OPOLURTECH, COKDATINACS Hal0%.

Koadrmesar msnickanud moatexeii 38 HPpRraupoHHBle YONYTH W Apyrmx ¢GOpoB, TO ecTh, NOKasatens 1,
TIoCTeNEHHO pacTeT B THNoTHR ABIL, xak yrazano B TaBnuug 3-7. Ko ppeMent oLeHOHOID HCGIeNOBAIHA UENSnOR
RpHpOCT He BhUI BOCTHIHYT B ABYX ¥3 TpeX mutoTHiX ABIT 1-1 rpynmmsi, a Taioxe B ontioll ABIT #3 2+t rpymrm!
maeTEEx ABIT, Xois npenece cBopa mnarescelt Byner npotomasty 10 oHUA Jexalpy, JOCIFKERHES LETH B 3THX
xonkpemrix ABTT Bee eme HaXQUWIOH MOD BOMPOCOM, TAK KAK BIBICKAHHE Tateel He GBUT YBeSTHUEH ¢ KOHI@
Aspryera 2012 rona.
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Totmn 3-7: Banterapre toamenell 20 vppHICI BIOHIBIE YTYTH H PYTHX ¢GOpoB

Kesphperr saicrmng (%)
Himonaze ABIT WFD | 2010 | 2001 | 20002
Kapamia 26 2 51 7
1-Arpymma Hyermk 13 9 12 15
T Bytok 17 0 26 46
HanGy Ota 14 21 57 33
2-ATpyrma Tymscron 3 6 11 3l
Camaprany Kymyx 3 0 16 23
(*1) Hatrmse Gasonoro YPORHA

(%2) ITchpet TIOREMTAICT (AKIHYCORH COSPIHABIC GYMME K KuHIyCeHDIOpac2012 T

Hletoytiue JTOKyMEETLL ITOSTOTOMIEHHAIE B POMIAX THOEKT

B pamsax rpoeraa B cenmibpe 2012 17 65010 BRIITHEHD aHieTHOS 00CISNOBAHMS M1 TIVLYIEHHA MHEHHI INCHOR

mmtorsx ABIL, 0G00IEHHEE PEIWIRTATE! KOTOPOTO, BEIOPAHHEE 13 OTBETOB 139 DECTOHACHTCE, NPHBONSTCA B
Tatmme 3-8, Yro xacaerca norermana ABIL 6aree 33% pecriorgenmos — wienor rmorssy ABIT cnmasor, wro

NoTeHIMAN MX cooBeIcsyionmx ABIT Opm NOBEMUICH BO BOGK ACHEKIaX GPIRHFIALMOHHOTG W (JHEEHCOBOIO
SIIPABISHI X DEKTHBHOCTH H TEXHHMECKHX BOIPOCAX,

TaGeap 3-8; [pwmantite nopsunersd noreHLHa mevoTHeny ABTT sy uieranm

B peurieHzIeHTOD, TIPICHAIOIIEX TICRBILIeHPE NIoted L i 14X ABIT

[lmonsas ABIL pg,;n‘:;{)?;:.mn Op;mmr;.nl::::{r;m NDEKTHBHOCTR m‘::: “TexHIMooKHE Db
No. % No. % No. % No. %
Kapamma 13 13 100 13 100 13 100 13 100
Hycowx 24 24 100 24 100 22 92 24 100
Tacrx Byiok 33 30 91 30 91 33 100 29 88
Meanatyn Ora 18 18 100 18 100 18 100 17 o
Tymicton 17 17 wo | 17 | 0| 17 | w0 | 17 100
Conaapromy Kymyx 34 33 97 33 97 33 97 34 100
Hiroro 139 135 97 135 | 97 | 136 98 | 13 | 9%

Herorrmix: PeayIErust aHKETHOD 0TCIEERIANIN, BEHINIHEHHOIO B PAMKAX NTpoexta. (ceHmaips 2012 1)

B omuomedtm yarctvst B Meporprsmyi ABIT, B passax upoeira 6bu10 cobpakbt muetis 33 WisHO HIWIOTHE

ABIT, Boxee 90 % PECTIOHZISHTOR OTESTHIIH, YTO X YYACTHE NOBRICMIIOCE, TI0 CPABHEHHIO CO CTCMICHRIO YUACTHA 34

TIOCAGANHG TPH TOIR, KaK norazano B TaGmme 3-9, Jro Gswmo nogmepiigHe onpocar wWieHon neax rvmonars ABIL

KOTROpEIE MpEovamH sHaverre ABT] o npHHEMATA MOIHTHBHOS YYACTHE B KX MCPONPHITHSIX, TAKUN KB 3ACCIAHMY H

J00pOBQBHET TPYIOBOH BRIYAN TION HAIBAHHEM Xoiap B TexoBompHuBAHIG  IQHANIOB, HPPHMCALHOHHELY M
APCHMIHBIX COOPYIKEHIE,
Tatmnn 3-9: Mavenenue cremer yareen WicHoB ABE B X McponpHATISN
Vaneie - m::: 12?;1[:?;:1 n:i:?crr:’m % mfrl;reu % Hesioro Cumaio Hraro Ys
i CINHAICh | CHHSHMCH | CHIDHINCH
TR ok b Hit
B sacempnnax 3 2% 31 91.2 1 29 2 0 2 39
B paGore no pevonTy 1t
TEROBITRIBARAID 2 3t 33 971 1 29 0 0 0 4]
Froro 5 39 64 941 2 2.9 2 0 2 29

Vorousni: PeayiETiIe] aHKETHOTD O0CTEA0BART, THITOITHEHHOMO N paskax npockra (cenrsiOps 2012 1)

* PocnOEHTH COCTRUTH 132 rienos ABIT Kyapatta, 5— o Howdiyn O, 7 —in Rycudk, 8 ~ s Tysmcion, 5 — s Tacrio Bynok n 7 - m.Conapraym Kok
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TITo KacaACTEs TEPPHTOPHEH, OPOIIASMOIT HA OCHOBE ITIAHOB BFONOPACTIPGHICICHHST B MOJIGLHOMN 06macT, YeTsipe (4)
w3 ceyH (7) MOuensHEIX OOACTElf Ha TePPHTOPHM IIMACIHEIX opomanmes Ha 100%, Xora BomopacTpeneiiete
OGYTLECTRIAIOCE He TAK KAR JAMTIAHHPORAHO, H TB[HI0DHA G TARHIERLM BORNPACTIPETENEHHEN HE JOCTHIIA 101 B

Tpex (3) MomemsHbIX Ofnacni Ha TeppHTOpHY ByX rvmorisne ABTT kax noxesaso s TaGmame 3-10.

Tatma 3-10: Tepprropts, OpOILEe LIS B COCTBETCITEH ¢ TIIAINMH BOIOPECHPSIFICHEST, B MOTMIEHB OFRCTI.

Truioree ARIT Mo,uem;lﬂ)omﬂcm Tepprropy u{r,m oiwu?:;?le COTTAacHO %
Kapenuat™ 303.0 1337 319

[B:4 38R0 1780 459
TPYITIA Jycime 553.0 533.0 4]
TTacrwon Byiok 14334 1,433.4 100
Beetorio -t pyime 26774 2,320.1 85,7
HarGyn Ora 3050 305.0 100
2n Tymcron 842.0 4590 54,5
P Caaprar Ky BLY B1O| 10
Beero no2-arpyrme 1,878.9 14939 70,6
Voo 4,556.3 38160 838

(*1) B rarmaii ABIT me (2) Mogemsee ofnacri. HeopommaeMEre TeppHIOPHI SRIANICE CGROKIME, B KOTOPETY HE
G110 BONOPACTIPRNENERIS H3-3A TPOGICMBY PCKOHCTPYRINH IOTROR,
{*2) Heopowacyele TCPPHTOPHH ARLIACE SNOKMY, B MOTOPHK He GBUI0 JONOPACTIPEINICHI 3-8 NPOGICALEE
HEMPABMIEHOTO (Y HIUTOHHPOBANH: HpPUIALKOHHOIO COOPNCITLA,
Heronan: JoxyMeHTE, NOATOTOMIEHILIS B PAMIET TPOAKTA

ConepoioneTeoBIHTE  BOROPACHPEICHCHMA TAIOKS TOTBCPTVIOCE CFCBHIMBEM COKPAHICHHEM TEPPHIOPHH,
HOTCPYIO HEBOWMOMHO OPOILIATE, 0 Nekaans B Tatmmie 3-11. Xow cTeneHE COXPALISH ST TEPPHTOPHH BAPEHPYGT B
sasucHvocy of ABIT, ofimas Terneruma noapatynesaeT (JAKTIMECKDE WTYVTUEHHC YIPARICHWA BOSHEDML ¥
PECYPSOMH M €10 NMOTEHLHANEHOS TIOCHEAYFOWES COBCRIISHCTBORAHME B BambmmaeTss nnoremn: ABTL

TGy 3-11: FaMerier e pamepa TeppIerop ey, KoTOPYES HEBOTMGHHO OPOMIATS, B MOMIRHEIX 0GnACTAN
‘ IImommms, ke |  Coxpamgiue
_ ) Thiomans, re OpOUIAEMLIEE | HEOPONIAeMBIN %
! 1 lromezre ABLL OpOILICMBIE B o
; HACTOAILES TEPPUIDPHE. | CORDARHES
‘ 2009r (.}
BpeMs (ra.) (i)
Ko iy 260270 200 60-70 243
1t rpymm 150-160 100 5060 354
Jyormax 150 30 100 66.7
ThoruBynox | 500 200 300 800
Beeromo 1 rpyrime 1,060-1.080 550 510-330 48.6
Fanadyn Ora 3060 0 5060 1000
2-grpyvima Tymieron 150 50 100 66.7
Conpresm Iomyx 110 0 110 100.0
Beernmo 244t rpyrme 310-320 30 260-270 8.1
Hroro 1,370-1,400 600 T70-800 56,7

(*1) B nantiofi ABII me (2) Mazersiime o, Hoopowaeaibie TepprIcprIe SRASMICE BHOKANGE, B KOTOPBIX e GHII0
BOIOPAC IPEACACHEIT 133 TIPOSIEME PEIDICTPYRUEH JOTKOB,

(*2) HeopotuasMeie TEPPHTOPIH ARMAMCH GIIOKIMH, B KOTOPELN HE DRUTC BOIOPACHDEIENEIN H3-3 (POGessl
HETPABKILHOTD ([ HKINOHHPOEIHHS HPPATHIHOHEOIO COOPY/HERIL

Herorwne [okyMeHTb], OMTOTORNIEHHEICE PAMKAX TTPOSKTR

Ha ocHose nocTmxsHivt nprBencHHBI Db noasaTenc, pymia uiyunia obimyio OLEHKY JOCTEDKEHHS 3a7a4
npoekra. [IpoeKT IoCTHr LM [0 TPeM H3 TUITH TIOKA3aTeNel, 4 WMHHO, N0 NORAKITEIM 2,313 uuas no
TIOIABATEIAM BILICKAHHA TIRTCAGH 30 Bosy 1 EpyTHX 660pos, 8 THKAE 10 BOLOPACTPEIETEHIED HE GhUTA HAMTOCTLIO
ancrrkyra. Taieme obpasoy, TPyrma oueHmTa, YTo wems mpoexTa GMNA MOGTMITIYIA YQCTHMHO, M 0O FHOG

#
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ACCTIRKEHME SbIA0 OB BOTMOIHO B PEAVRETATS TPCOONEHMA STHY OCTAIOMIMNGS FPOGIeL,

4, [Lnaim: nocnraesmn ofeli ten

Odian memp; VoODePUIGHCTBOBHO YIpARIEHTE BOTHEDM peeypeasmt ABIT B Qipmmero-Oxarmpancroil BYHC u
Hipxne-Cemprapeumcroii BYHC,

Horannensy;

1. Koadyrrmenr soickany s naresweil 20 AppuralHOHHEIE YCIYTH M APYTAX CO0POB B IRNCBBIN OOIACTIT TI0BSICHICH
17 20% 52010 110 2016 re - ’

2. Bamee 30% BaiGopeat 113 wienns ABIT BRCIAIREALGTCA O MOBBILICHHN noteraana ABIT u pacomipens yuacr 8
Aesgrenpuocr AR B negessix o0mcTiy.

OB1iad Les rpOSKA COCTOAT B COBCPIIEHCTROBANYH YNPABIGHHA BOTHLIMUL PECYpeaMy ¢o cToposst ABIT so
peex ofnacoe rpu asyx BYHC, yuactsyiomwx B poexre. B Lo, od#IacTeA, YTO SHAHWA H o mmorHe ABIT
GvmyrrnocromHRo pacopocTpaHaTeea B apyTHy ABTT 8 ofnacmw ropticmieione sex BYHC, Omraro Hn aanpoi cramm
AOCTATINHO TPYAHO ACETH TOMHBIE TPOTHOIL], TIOCKILKY MEPONPHATHA MPOSKTA, TPCHMYILGCYBSHHO, OymyT
COCPEAQTONEHBI B IuIoTHeD A BIT, us DANMEEX TIPOCITa BHUIO ITHOBEIESHO HEXIICPOS MONOTHH ISTEHO0 Ofy=IeHue AT
Heckoien apyTHY ABT, pacnanoweneem wenaneko or waomsr ABIL, xom, oxmmiacheTi oxeaT AocTmouHO
CYIEGTBEHEH, KAX BHIHO 1ty TaGmHns 312, Hexomopsie npeIcTanyi [&7TH 1APTHEPS BO BPSAMA ONPOCOB TIONSITHANCE C
Tpyrmoi reidlopsatreit 0 Ton, w0 yeke TPHCTYIIMAHR K pacrpoctpanetno VORI Momyneit epem apyrie ABIT so
BPeMsI TIpOBENeHNH CODCIBOMNEIX COMMHADOR M yueDHBIX IVPCOB MG ITTEN COTPVAHHMECTBA G APYTHMM
YUPOROCHIDH, TAKVMA KAK XOKUMIGIb H PAOHHEBE OTAEIL], TAOHE MPHHAMANOLME YMACTHE B TIONIGIRKNS
MPOMEECACNBOHHOM. ACTTENEHOCTH (PEPMEPOD, OTUAKD HOKA OTGYTCIBYIOT CHCICMATHHECKHE NEPT N0 OXBATY DCEX
ABIT ofmacri

Tafntin 3-12; Kameectso ABIT B uencssIx of¥Tacm

BYIHC Odnacrs K-poABI]
Hiprotieero-Oxanryamesng BYVC TarreHTCKIg 149
CoprpEHHeRast 104
BYHC Conympssa JEtomarsrs 6
) Beero 220
Hirorg 369

Herotnmx; flanssie 13 BYHC,

Bo spenn weancaonarmn, Tpyrmm He cMOma TOTYSHTS AOCTYIHOMO 0DOCHOBaNMS NPOFHAG0S O rodfXmeHTe
MILICKAHKS [IATORSH B LEMCBRIX OONACTIX, TIOFTOMY, HA GCHOBE (MEHB YTIPOIEHHOID pacveTa Obpia caesasm
TPHETIIMTEIEHY ONCHKA. MPAMABOIMTOEHOCTH mvnoTHA. ABIT ro Bpens peammsatme npoexts, Kosgdpmmerms
BINICHAMMA TTATEHEH 14 HPPHFAIHOHHES YOmyTH ¥ Ay cBopos 8 rouomen ABII noxazane 8 TaGmue 3-13.
TTocKoILKy HCXOTHBIE AaHHLIC GLEDT N0 cocTosHme Ha komew 2009 r, » tesenwe 2,75 per manorme ABIT
CMOTSTH GOBGICHTH KoM(IMIMEHTET BILICRAFMHA ThATEHei, B opernen ¢ 13,4% o 31,2%. Obuwuit mpupost 2 210t
neproa cocTasr 17,87%, Tarms ofpason, Sxeroasoe yEeuueHie ko3 hiHIHEHIOB BIbiCKaMI OBUTO PABHO, B
cpeades, okono 35,5%.  Fomd MpetnoimynTh TAKH e TEMI POCTa, (HNacMELE K0(KDHIHEHT BIMCKAHIA B
2016 7. pocrursier 100%, To ects, cpearero pocta ra 82,3% c2009°n

? Ipyim TOYCKDAT, MTO ZHAT OURHER MRASTOH CRIKONL YFIOLLEHHOR, TaX KAK He TOYTSD YGHORBAA YT HANEFH DOTHBIMU RCypLaniy,
HO M MHOTHE JP)THE (PRKTCPST BIBMOT Ha KoxisDELHeRTOl BBICKERYA, TAKHS KAK MMUBRHHG cO0HpaeMhi CYARL, 65beM TDOFHEOICTRA H
T, 410 TACTO BT K PRGKIM KONSSAHIN MuNDOMIHEHIUR BIbiCKAHEn! ETanekeil. B orolt camd, mper ofcywuemrH (om0 0TMEHEHO, HI0
CYLLRCTRYTOMG RS NOKATETH BhTOMHEHIT OOmekl TEiTH TPOeKTa HeJOCTATONALL, M HROSKOMNMG A05aBHIb NPYIIfe HOMITEIM, TAKHE KAK
PAKTHECEROE HENCOTBIOBAFTTE YHOJHIX MOyelt, 1 OTpaReTifoT SGNaRTa PACIOCT A ML
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TGz 3-13: Haviencrrie sosqrbutyrenTa 1onickating mwiarcacii 3 BppHIatHonsme YenyrH wApynix cfopen » ninoTHL ABTT

Cocromrie Ha 1one 2000 VOT Cocrogiue A3 kowen ceamidpa 2012
Tunorseie ABIT hastnpyesmn Dammeck cSop % TTnanspyeman Daxnimeckiitcbop | %
CypiMaL (Tnic. o) CYMME {36, Syar)

Kapag 3,6220 9360 | 264 9,5%0.7 74608 | 773
Tlyernex 30,163.0 40000 | 133 36,592,1 56410 | 154
Macrsat Bynox 21,796.0 35690 | 164 25,433.1 11,5828 | 455
Beero o i rpyane 35,5810 85250 | 153 71,6159 24,6838 M5
Haanibyn Ora 15,757.0 419701 139 10,693.8 35779 | 335
TymHeron 775730 3,845.0 5.0 531,708.0 159140 ] 303
Cansapian Kyryx 26,2200 89650 | 342 28,353.7 641601 26
Beerp ro 29 rpynne 119,550.0 150070 | 126 90,755.5 259075 285
Hroro 175,131.0 235320 | 134 1623714 505917 | 312

Herouumk: Ha ochone yaeThbIx armex 3a 2009 T H @XEMECIUHOTO aTHeT4 33 centadps 201 2rona.

TeM e Meree, HeDGXORMMO YHHTLIEATS, YTO CTENEHD BMCLUATEECTEA M OTBEM dM3HIeCKHX peCYpeoB ans
Apyrix ABI B neniensix persotax GyneT HAMROTO MEHLLIE, TIONTOMY HH B XOEM GTYHAE HENE3s OOKUTATS TOF e
CTENSHN YCOBEPLUCHCTROBAHMA, KaK & muleTHex ABIL, Takuy oGpaioM, uro ppyrue ABTI emoryT noGutecs
MeHBIICH CTENENY YCOBEPUICHCTRORAMA, OOHAKY HCRBOBMOMHO IPCOBYMARTE CTENEHL PAIMHYHA  MEA(LY
ITHACTHBIMKE K ApyTvH ABJT,

Ha otiiose paiconycannnix oSeysnetnii, [oynna onpeeniing cyliecTaoBNME ONpeNeNeRIEX BOBMOKHOCTE!
mu foenokenis ofuel nmean K 2016 r, NOShe HAINCHAINETO ALIMONHEHHA MVIATH npoektA. OIHAKD CTeneHE
AQCTICKEH:R ITOH 1eMi GYIeT 3HAqHTeNsHO 3aBHCeTS oF HuHupaTie MCBX u yermuit co eroport: BYHIC n VHC no
paciiipersto mopuepkiy ABT] # cHeTeMamMecrkony PACIPOCTPAHEHHIC PE3ynETaTOB Npoeia. B [hase IV otuensio
O0CYKIAHOTCH ACTIEKTSE i MEPk1 00CCTHCEHNA YCTOHNBOCTH By BMEIuATeNsCTS,

5. Hponeccs: peanmangni
(1) MexanHsM NPHASTHA petuenyit H MORMIOpRHTR

Hlo HACTOAWIErD Bpemens, NpawkLT co3BIRATIOCH nacenanme CHK, semaiomierocs DHDEKTHBHEIM QpaHOM NpoeKkta,
B7A 0630pa ¢HErOIHOND NpOrpecca MepONpHsTHl NPOGKTE, YTBEPHERNA TUAHOD Ha NpEICTUALMH TEpHOR 1
NpHEATHA pemienit 06 acnexTax, cumansbix C pearmasumedi npoekta, UTo Kacaeres pemeHuii OTHOCHTENsHO
noscemestolf aestenbroct, Mergkep npoexta 13 MCBX nogrepwecall TecHble H PECWIAPHEIE KOHTAKTET ¢
RMNCHCKHMIA IXCNEPTAMMH, JII1s MORUTOPHHT MePONPHATI TIPOSKTA, CIEUHANKCTE B O5HEKIAX, HAHATHIE IPOCSKTOM,
HIPjI PRIIAIONIYIO POITE B KATECTRC NOCPEAHHKOB MENUTY TIPOSKTHEIM OHCOM I1 ICPCOHAIOM NIAPTHEDA, 4 TAIKES
muomelMi ABIT ma cfpexrax. Bemamiesne smax dymkuuif DpH npResmm pewnerii W MOHHTOPHTG
CriocoGCTRORMI0  SKpeATHREON KOOPMHHAUMHE MEXTY COOTBETCIEYIOUITVY NEDTHEPAMH &, CIIGOBATENEH,
BecnepeGoitiolt peanisaumM npoexra.

(2) KoMMyHaI#E cpemy nepcorana npoekTa
Bee 53 onpomestisx Thymoii napriepop coofinuma of OTCyTCTRIH Kalarx-nHGa CYILECTBEHHEBIX NpoQeM E
TLIAHE KOMMYHHKMHA ¥ KOOPIITHALMH CPE/W NEPCORana NPOCKTa, 1IECMOTPA Ha (U3MMECKOe PACCTOTHHE MemAY
Ofpuicom NpoeKTa M LENeRsIMU OfIacTRMH, TAX KaK BELTO 3ATPYAHHTRILHO NPOBOAMTE FaCTIE COBSILAHMA CDSMH BOEX
COTPYAHHIDR TIDOSKTA, PasMCUIABLOHXCA HA Pasnyurelx o0bexTax, OpoesT DPHHHMAI Meph! [0 TIOCTORHHCH
KOOPZHALTAN H NORCKAITRIO “ACTHIX KOHTAICTOB IO MOOIIIEHEIM Teedhonam, [TepcoHan mapTHEpa W3 padmH-HEIX
ofinactefi, BCE e, KMeN BOMOKHOCTL BOTpeMEThes K oOMeHHBATecAd MRQOpMArmell no CNyuary pOBSNEHHN
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4.8,

zacenauuit CKIC 1 Opyrix coBeIaHul, OPraHHs0BaHHLIX 1poekToM B TaumvenTe. IIpencranument MHNoTHLK ABII
coofIpH Tamoxe, wro yuebuble rpaduka oOrOBAPHBANTHCE TPH KCOHCYNBTHPOBAHWH C HAMHM J0 TNPOREHERNS
(DAKTHUECKHK, MEPOUPHATHH ¢ TLIIATWILHLTM YICTOM YUACTHA QeDPMEpOR R MPOHIBOIUTENLHOH JEATEMBHOCTH HA
obserrax. HeofXomiMo TAoKe OTMETHTS, 4T0 MeKay SVHC, CCO 1 ABIT 6eUTH YCTaHOBNEHE! KOMMYHHKALOHHEIS
KEHAJB], UEPE3 KUTUPBIC OHH ¢ JETHOCTE) MONE ODILATECSA APYT G NPYTOM HA PETYHAPHON OCHORS MM B Clyuse
SKCTpEHHOI HeoDXoMOCTH.

6. Viephr 0 REIIJIHEHHIO PRKOMEHAANHiT npomexcy roanor oGsapa

Ha momeHr npomecyrousoro obsopa, suinomuscmoro B cerribpe 2011 T, B kawecTee pexomenzaumi Obum
MOATOTORIEHEE BoceME (&) actiekrop 0 TpoeKTy 1A obecrenenus Gecnepeboiiboi H sdvpexrHBroi pealH3AITY
MEPONpUSIHE  UpPOEKTd B Octamiiuiicy 1IGPHOY COTPYIHMYECTRH, OXBATHIBAJIEX KAK TEXUHIECKHE, T2 W
YNPaRSHUCCKHS BONPOCH! Npoekra, [pynna NONTBCPIMIA, YTO paMkax npoexta ORETH TIDHIUITBL BCE MEPB! 1O
BBITIONHEHHIO PEKDMOHIALMET, TonpobiETe naHksIe 0 koTopex npaBarsTCa B IIPAJIONKEH S,

IV. PE3YJIBTATBI OLIEHKH

BO BpeMA HCCNEHOBAHMS IpyIna COBMECTHO OTPSNENdia COOTBETCTBYE, 3{eKTUBHOCTL, AEHCTBEHHOCTE,
BOANEHCTRAE M YCTOHYHEOCTS NPocKTA. Hibie MpHBODNATCH PeayRETaThE,

1. CoorBeTcIBHE
CooTReTCTRHE TIPOSKTa OLEHHRASTCH KAK BEICOROE Ha OCHOBE CEIYTOLLSTO NOMTBEPAHIEHHH!

(1) Cooreercrane noymmkam ITY3

TIpoekT HAXOIMTCA B COMAcHH ¢ romuTukamy 1193, DOCKOMEKY He OEUIO CeNaHO MameHeHu B Crpareriy
nossitiesss iurococonnns (CIIB), paspatioraswoi 5 2007 1, TpHOPHUTETOM KOTOPOIT SRNMETCS CHIMOHHE Y[XORHS
BEUHOCTH B CENBCKIX PETMOHAX, KOTOPAA PACCMATPHBAETCA B KAYCCTES OANOH W3 Kmouesbix npolieM. D cextope
MPPHMUKH ¥ YpaBteHIT BONHEIME pecypcarit MCBX sarmmagres peaiisaumedi «Haunoranciiol nporpaMmb 1o
YCOBEPIIEHCTROBAHMIO JpeHaiHal cuetemel (HITYZIC: 2007-12)», Bronodaiowcii BCeBOIMONCHBIE MePBI TIOMASIRKY,
B TOM YHCJe, TEX0GCIPKABAHME M PRIOHCTPYKLMIO NPCHIIHLIX, KAHAION G BLUIRIIEHUEM CPGICEB HA MEIMOPAUKIO, &
Tazore O0ecTicuerHs (JepMEpOB CEBCKOXOMHCTBEHEEIMA KpedpravH. B HacTomuee Bpema MCBX sanmMaetes
OPMEPOBATHEM HOBOID TTTUNETHENO [UIANA, OCIIOBIILIS KOMIIOIISHIL KOTOPOrD NPOA0IRKAOT (OKYCHDODATECS Ha
VCHIMAX N0 COBSPLUSHCTBOBAHMIO YNpanNeHHA DOEHGIMM PECYDCaMM, TAKHX KK yBJIMUGHHS COACTR Ha
MEITHOPALIMIO, MPOJBISKEHHE TEXHMIG KAIEILHOLO OPOULEHI | T, TakuM o0pazom, o0ecrednBAETCH COOTRETCTRHE

CONEPKAHMA POCKTA oM THKaM [I¥3,

{2) ComacosantocTs ¢ onaTuxamu OIP TlpapnTensersa ATOHHH

[Mommuka OIP Snomuu s Pecnyfnuks Va0eknoTaH DPQUHASHANEHA U OKAIAHES COUEHCTEMS
NPOIBKKEHHIO SKOHOMHYECKOID POCTA H CBEISHHIC K MUHMMYMY PasphIBoB MOIKLY MOPONoM H CEMIOM B CTpate.
B nocicmHCM NPOrpAMMHOM TOIYMENTE OJIHON M3 'TpeX NPHOPHTETHEIX 0f/acTeR YRAIGIBAETCS epesTpOiKa
COLPAIBHOTD CEKTOpPa, BKIEOYAS 31PABOOXPAHENHE, CeNLCHONOIACTREHHEIH 1 CRITLCKHIT CRKTOP ¢ KOHKPETHBIM
oKycoM Ha cenecroxo3gicTBeHHEIX pedopMax. TTPOEKT TaioKe CHHTACTCA OIHHM U3 USHIPWILHRX NIEMEHIOS
HPOIPAMMB] CENTRCROXORHCTBCHHOTD M Cenbckoro passTea B CromsmueM mase. C STOH TOMKH 3pCHIT,
NPOSKT OLIEHUBAETCA KA HAXONAMMICA B ACCTHTOMHO TIONHOM COOTBSICIBHH C SANOHCKHME TIOMHTHKAMH
contetforrus,
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(3) CoorsercTene npoekTiiol paspaloTkH

CyLuecInyeT HaCTOMTENEHAT 11011366_}100.1'5 B COREDIUICHCIBOBAHWHM  YNDARMBHMA BOOHSLIME DECYpCAMIL H
NPOTLRHAEITNL BOKOCGEPCrAIOY. TEXUOMOTHiL, XOTT NPOSKT (PelHaA3HAYeH /1A COBEPIIEHCTBOBAHNS YIIARNCKHA
BONHBIMM pecypcadH B iuect {6) nunotHsix ABIL o TaioKe COMAET YueBible CHCTEMBI Jind ofecneyerii Hx
pacipocmanenua B Bynymem. Corpynnuxi BYHC 1 VHC Gbuit 0GydeHs] b KadecTBe HHCTPYKTOPOR B paniai
MEDONpHIHE 1t ACCTIier Pesybrara 1, 1 3aHIMaleTos 0fyueHHEM COTPYRHHROB ABLT 8 00nactiT NPABILIBIONY
BOOPACTISHENIERKS, TE., LA focTinxertd PelymsTara 2, & TAIORS BHIIOTHSHUA HAMICKAIET TeRO0GTY i BaHs
UPPHrALMOHHLIX M IpeHKHEIX cHeTen, Peaynerar 3. [lockanbky docTideHNE a1 TPeX Pe3YIETHTOB HOTIHO OhiT
TIOSTATTHBIM 15 BIRMMOCISIZAHHEIN, TIPCEKTHAR pa3paloTia OUEHIBACTCA KAK COOTBCTCTRYIOIAA.

(4) Cooreercrane NOTpeSHOCTM Lenesslx Oenedunmaphes

B ueneroll ofinacrs onpomenrse uneys: ABIT ykany Ha To, Mo A0 FAYana MpockTa HX OpraHisarkosHaz
AESTRIIBI0CTE Osma cnaboif, ¥ MEpes HEMH CTOTIH XPOHMYECKHE TPO(NIEMS!, CESIAHHEIE C BONOPAaCOPeICHHEN.
Omnoago, ONArONAPT  DMELIATETLCTBAM [IPOEKTd, NpPOOSCE  BONOPACOPEAENEHHS  YIYUINUICH  HOCPEACTBOM
DPEKOHCTPYKIHI HPPHIALIONKEI M APEIMKHELX COODYKeHILH, & TAKKS YKPEIUTeHHA OPratH3alHOHHOID, {IHAHCOBOID
H ynpaenes4eckoro noTeHuuann ABILL 1 npon3soqnTensHOCTs WX censckoxo3AHcTReNHON NeITeNEHOCTH 3aMETHD
sospocna. Corpynnnkn ABIT Taxie MPHEHMELOT BXTHBHOG YYACTHE B ASTTRNLHOCTIL IO 05eoneteHHI0 yeTolichBocTil
3TUX NICOWTHBHRIX pesymeTator. TaksM oBpasoM, IPOSKT CHHTAZTCH JIOCTRIONHO COOYBSTCTBYIOUIMM NOTPeO0CTIM
Genedurmzpues,

2, 2ddexrTnHCTSL
3iPeKTHEHOCTS NPOEKTA CUNTAETCH YMEPEHRON B CHAY CNENy 01X IPHHYHH

(1) BomoiHeHHe 380244 npoekia

SpmaHa TPOSKTA COGTOMT B coaepméncmoaamm MeponpUATH [0 YTpaRNEHHIO BONHBIMIL PECYpcamMi,
BEIONHHEMEDX. MHNoTHeMI ABIT, Comactio 0030py B NpemLIeCTRyIoWSH mans, u3 na (5) noxasareneil oleHki
BEINOJHEINIA AR TIpOeKTa He GbINM IOCTHTHYTH ABA TIOXA3ATENH, A HMEHHO, [0 BARICKAHMD TAaTexeil 3a
VPPUTALHOHHEIX YEIyTH M PYIHX ¢OGapoB 110 0pOLLZeMOl TepPHTOPHM, COMaCHO TUlaHaM BANOPaCTIpCACICHIA, XoTt
yneHsr ABIT cynmaior, w0 noeHman nanotasx ABIT Gsur HopbImel, 0D1uas OUEHKA TODOPUT O HeoBXORHMOCTH
JabHefilIero copeplueHcBosatns (AKIMIECKHX MEPOTTPHATHH 110 YTIDARTEHIIQ BOMMEIMIL PECYDCAMA MILTOTHBIMI
ABIL Hanpusep, #a YPOBHe AOCTKEHUA PelylIETaI0n OTMENAIOTC cibepsl, TReSyrine mamsHeiinern younenis,
TAKHE KaK PEANHIAMA TNAHOB TeXOGCNYAUBAHHR UPPHIALFOHHLIX H APEHaHMEIX cHeTeM. Tari oBpasoy, cumrzercs,
IO 3ANAYA NPOSKTE OHINA DEIMOMHEHA JHLIL YaCTHUHO,

(2) Brnan pe3yntTatos b DLINONHERHE 33031 NPOeKTa

B Lenos, B BLINGHE e 390341 TIPOSKTA BHEXITH BKIias TpH pesyiustara. Onuaxo, kax cGcynanock B npeibiyIien
pastene, KBANHHKAES TpeHEpOR JUM HElABACHMOTO BEIICJNHEHHA BCeX Y4yeDHEIX Momynel, 10 ecib, HaoTh
Pesymerata 1, 2 Tacke moteHuman rwiorselx ABIT B ofecTy MIadnpoBaHis © peanHsalys Mcpormpharif no
COBEPLICKCTHOBAHHIO FUPARIEHHA DORHBIME PECcyCaMH, T0 eCTh, YacTh Pesynerard 3 elllg Ke GhUIM BLINORHEHE! B
ONATARMOF cTenext, 0YToMY HX BIUIAN B BLINCIHEHA 3472 TIPOEKTA OLEHHBAETCA KA YACTIMEEIH,

(3) Ananus axropon

1) Cromiynupyrouyae (axropss
Xom pereprr sangmores cotpynamkamy BYHC » YVC ¢ perynapebiMi 0843aHHOCTAME B COCTBETCTEYIONTHX

odiicax, I MepONPUATHR DPOCKTA RRNMOTCA ROTCNHEHHEM WX INTATHO AENTENILHOCTH, TPEHCPRI TIPHHATH
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JQMIHOE YYACTIE B GONLIIHACTEE HEUTHEMAEMBIX IPOLECCOR OFYUEHIT HHCTEYKTOPOS, HTC NOTpeboBano ot MK
SHAYHTEIEOTO BpeMeHH 11 yerunul, HeobXOIMMMO OTMeTiTE, Y10 Ie TONLKD Bsiciues pywoponcteo MCBX, Ho 1

Iupektopel cootercoyionmx BYHC #, YHC TIOMHOCTEIO HOHH\Ia.TIH CTPYKTYPY H MEDOINPRATHS NPOEKTa i
TIPHHHMaN HEOOXOMHMBIS MEPET IR cﬁecne'-zemrﬂ ylzacmn ITHX T]}eHEpOB B MeponpHaT npoekta. [lockoasiey
OIS ITIX TPEHEPOR ARIACTCHE HEOTBEADIENOH HE TONBRO ANA PEARTH3ALNE MEPOTPIATHIT NDOSKT, HO ¥ B IINaw:
80 YCIOHUMBOCTH, NOANEPHKA CO CIOPOHB! COUIBSICIBYIOUSK YAPARNEHHH A0DKHA PACLEHIBAECA Kl

CTHMYNIpYIOLKE (hakTop npoexTa

2) CrepssBaronye (hakTopst

Cymiecnonana GecnpeligaeliTiasn npobieMa, Ca3aHRAR ¢ PEROHCTPYKUMEH Kanana, B pavikax npoekTst Sk
NPEIOCTARNEHE! NOTKH AN PEKOHCTYKUMH HIHOMISHLIY YACTell CHOTEMEL B HECKOMGKIX THAOTIGN ABTL,
OHHE!J(O nocne 32'1BBPI.I.]EHHB MOHTAAA OKA3ANTOCS, UTO MHOTHE NOTEH GBUTH TINOXOr0 KAHECTRA 1 He OTREYANH [18TTH,
TOITOMY MPHULTOCH 1TX CHORZ 32MEHNTS, TIoCTaBIIMK HE CHMOT cpaty e ofeciiedith X 3aMeHy, ¥ FTa pafons
BLINGNHATACE A@KE KO BEMEHH Meeneaopatifs, STOT ACDEKT B GOMBLUGH CTEMeHH NOBMHAT Ha TpaQuk
JAMTAMALOBANNLTY  MEpOTIPHATHI TPOEKTA, MOCKOMEKY PEKONCTPYKIMS COOPYM@HMA fpenncnaranack GLrm,
meponpusTHen Homep 0 [T, o ects, ona menHponanacs Kak NpeAsapHTeNbnat paboTa, KaTopar Aonxaa GouL
BEITE 3aBEpIIIEHA N0 #AYANA KAKIX-THOO MepONPHATHI NPOEKL NO YCOBSPIIEHCTROBARTIO YNPARNEHHA BOAHBIMY
pecypeam., 34 sanepioa B BRIMOTHERHE MeponpusTTHi L0 OKARAHO HErATHBHOE ROINEHCTRIS HA YPOREHE:
DOYSEHHA HEKOTOPEIX pesyTETAToR B cooteeremyompx ABIL

{(4) Banmpis nonymeHun
HecMoTpa 1ia To, 70 OHH He CO3MARY JaMeTHBES [poSNed, MPOHIOUUTH HEKOTCPEIE MAMEHEHHA B BOKHED!

, DOTYIIEHIAX BO BPEMA PCAUTMBALINH NPOSKTA, A HMEHHC, OIpaHHMueHMEle ocamxkd B 2011 & o cMena ofyuenHorn

nepcanana, i nunotioi ABIT. JeHimT Boabt B HEKOTOROH CICTIEHH NOBNHAT Ha GAKTIYCCKOS RONOPACTIPCACACHHE I
Henessix o0NECTIX, ONHAKD MEPONPHATHA HPOEKIZ MOkHO OO BRIAQMHHTE R COOTRETCTRMY ¢ MIAHOM ©
peGomsunMi ravenernam, B ABIT Cavaprans Kynyk oSyteH LI COTPYIHMKIN 0CTARHIIH CBOI) PatoTy B Cepepne

- PeATH3NLME OOLEKTHEEL MEponpi LATILY, B NIPOSKTY IpHILIIQCE 06)”—15!'[‘[: HOBYH) Tpyniny COTRYAHMKOB Y2HE TIOCTS HAdaa

MEPONPUATHI 110 YPARNCHIC BOHBIME PECYPCAMIL XOTA NPOEKT MO BEITOIHATE 3ArITAHHPOBAHIILIE MEPONPHATHS
G TIOMOILLGIO HOBLIX COTPYIAMKOB, KOTAPHIE NPHICHIUI BCC YCHINA, YTOSE HATHRTh IPONYMICHHBIG ME[ONpHATHA
NpoeKkTa, HeoOXOMIMO OTMETHTB, IO CYIIECTROBAN) ONPGAENEHHOE KOCREWHOE ROGNGHCTRME Ha YpoBe#h Hx
NPOLSEOIHTENEHOCTH, Y10, BEPORIRO, CLAUI0 GIEPHHBAIGLNE (haKTOPOM TR MEPONDUATHH NPOSKTa.

3. JeficTBEHHOMTD

Ipyrina oOHADYRWAK, TO pelyAIRTRIR ¢ 00CHK ANOHCKOH H y3CeKCkol CTOpOHEL KAK MPaBIlIo, CHHTASTCA
ANEKBATHLIAG H JOCTATCHHBIM C TOUKH 3pendd obpema M KatiCoTBd, NPGAHaliadeHHEIX PE3YTIETATOB, KOTOpLIS
PACCMATHBACTCH B CIEOYICIEM pARIENC. 32 HCKIIOICHHEM JIOTKOB 3AKYIIEHHBIX I PEROUCTRYLIMH RAHAN,
YIIOMAHYTBIX BBULE. B CBRIH C TEM, YTO ITH NOCNEACTBHA He OEUIN HE3HATHTENEHEIMM, NeHcTBeRHOCTR NposkTa

B LIENOM OLCHHBIETCH cpe,aueﬁ.

(1) Amokckye BrCIepTLl

OnpefeneHiie CpOkoR, KATECTHO H HACND HASHAYEHHLIX AIOHCKIX FKCTICPIOB CUMTAETCA HAANEH@LIIM, POk aTiX
SKCNEpTOoE OBl ACHO H NPABKITEHO MHTErPHPOBAHHO} B MCPOHPHATHA NPOCKTA; TAKEM 00pE30M, KAK NOIrOCPOIHEIC,
TAK U KPATROCPOHHBIE BKCIEPTHY HATNEKANTA 0ODA3OM REITCHFIH CBOH OORIAHHICTH H FAPMONHYHG OCYILECTRIANM

TECHOE COTPYIHHYECTBO C TIEpPCOHANIOM HAPTHEPA,
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(2) OBopyioBakie [ TeXHHKA

OBSopynosanie | TexHika, TpeGyeMsie [Id BhINONHEHHA MeponpysTHIT NPOCKTA H TexHHYecKoro oMena Gsuin
NPEAOCTARIEHB] JOMKHEM 05pasoM H B AuDiakie cpoxil. [Iepcoran napTiepa o BYHC 1 YHC, a Taioxe COTRYARMKIA
TMnoTEEIK ABIT yoe CAMOCTOSTENEHO YMEHIT OGpaILATECA ¢ ST oDopyIonatHeM 1 TeXHUKOH, 1 GONEILAT YacTh
TIPAIOCTARTEHHOTO OGOPYIORANHS HCTICRE3YETCE HALIEKALIR COPAIOM I COIEPHATCT B NOPOLUEM COCTOAHUH.

(3) OGyyenne nepcoliana mapTHepa B ﬂnori}m

Vuactouki o0yyenss nepconana naptrepa 5 SIMOHIUK OLISHHMI M0 NPOROMHHTEIEHOCTE M TEMATHKY X3K
ATCKBATHBI.,  YUACTHITKE HTOMD 05y eHHS IHHONYINH0 BHICKAIATMCE 0 TOM, UTO TIQIYHEHHEIE SHARLA H ONbIT U
BAOXHORNAIOILMH, i HX YHACTHE B 5T0M O0yHEHHN HE TOIIBHO MIOMOTACT MM B DRUIONHCHILH MEPONDILATHIT MPOSKTe,
110 H CHOCOBCIBYCT BLHTOMHEMWO Mx perymspHoil paSorer. Bemia omvedesn adderramiocts HOnpOSHBIX
JOHCYMETAMH € SMOHCKHMIL SKCTIEPTAMH OTHOCHTETEHO COLCPMAHNA ODyTeHHA YICDOH X OThE3oM, KoTOpat
CUNTAETCA OFHOI M3 PELIAIOLLIE IIPHYKH TOI0, HTO Ofy erHe ObUI0 CHEHB TIONEHBIM I MPAKTHYECKIM,

(4} Pecypesl ¢ yabertinil GrOpoHE!

Tlepcoan napTHepa, HoptadeHusl 13 BYHC 1w YHIC, a Taioke TpeHeprt M3 mitx VUPEKIEHHIT NPEHHMAAH
AKTHBHOG YYACTHE B MeporpHATsix npoexra [Tpenoctarneane odnCHBX NOMELLEHHH C OCHOBHBIH ofiopyROBaHIeN
s odmea npoexta B Tawuxerte co croponst MCBX, a tatoxe npenocrdsnem{e OHCIILIX TIOMEILEHTTL B TENOTHE,
ABII co CTOpOHBI MeCTHEIX miacred crocobGesonan GecriepeGoifHoil peaym3aup MEPONPHATHIT NPOoeKTL
Heobvaiumo TAGKE & NPH3HATENTHOCTRHIO OTMETHTR HABNeXALEs ACCHIHOBAHNHE CPEICTB CO CTONAHE] MCBX, BYHC
# YHIC K4 OTENATE! CTOMMOGTH TPYAE, 2 TalcHe MOXPETHA JOMONMHHIENSHEX PACXQIOH, CBAMARHEIX ¢ npoGnemare,
OTHOCALIGHMIICA K PEKOIICTRYKUMT Kabana.

4, Bospeficrnise
BoangelicTare npoeKia CHBTRETCS NOINTHBHEIM HA OCHOBS CNENYIOILIETD IOXTECPHACHIA

{1) Bogneficrshe Ha yposeHE abwelf nent

OB11ad LNk NPOSKTA COCTONT B COBEPINEHCTBORAHIT YTIPABNEHI BOMITLIMK PECYPCaMIt B ABII & Unpuimkcko-
Oxanrapanckor BYAC » Hmsne-Cripnapssickod BYHUC. Kax obcyknanocs B npeneimyiuel mase, Thynrma
sevcHing,  wie TenoTHRE  ABIT  mOnbRYTOTCR  OCA3AEMLIMH  MIPSHMYIISCTEANH  COBEpLICHOTBOBAHHA
BONOPACOPENENeHAs, A TAIOKE OPraHN3AlMONHON) YNPARNeHHA, YO YIPUSOAKT K NOBBILIEHHIO NPOH3BANHTENBHOGTH
ux epmepckolt JeATeNEROCTH,  CrGIOBATCNBHO, MOIMTHBHEIE BO3NSHCTEHA NPOSKIA B UENOM GUHTAKTCA
NPHEQUINFMY K JIOCTINEHIEG oflueil Lemi NpoexTa, OJHAKD NPH YCJIOBHH, HTO HeOGNONHMBIE BMETIIATENRCTES AN
pacApOCTPAHEHHs pesynsraros B Ipyrux ABLL B Uenensix ofinacix He GynyT OrpaHMIMBATECA MPOBSIEHHEM
yueGHBK Cecerit ¢ YueBHBIMH MOAWIAMH, HO GYTYT COMPOBCMCAATHCR HAINCKALIMM PYROBOICTOON HA obrexrax H
BOAMOKHOH Ma’repnarlauoi‘: nomgepskoi ABIT 10CPERCTBOM PEUIN3ALIIH kI THATHB H YCIUIE CO CTOPOHB! MCBX,
BYUC uYEC.

(2) MoswrmeHLIe BoyzeHcTEMN

Bo @mpemst MCCIEOBAHWA Tpynna  BEMCHMNL, YTO  MPOSKT OKAAN  MOSHTHBHOS BoyelicTBe WA
CENECKOXO3HACTREHEDE NPOH3BOACTBO H IKOHOMHYECKHE YENOBHS (pepMepOR — GenedHImapyes, Y aCTHIKOB Npokia.
C YCOBCUISHCTBOREHICM YRpANIENHS BOFBIMI PECYPCAMH BoIpoCO COIIEe NPOUIRONICTRO, H HEKOTOPEIS ABI1
COOTILINH, 10 HEROTOPSIS depMepsl, patee IOCTOAHHG TEPITAIHEES HEYAATY B TTONYSERH 3arTafipoBA HOMG ofpenm
NPOAYKUMY, BMIGPBEIE CMODM JOCTHYG CROEH Iemy. PoCT NMpOHSBONCTBA BGACT K YECIHHEHHIO JOXOIA OT
BEIPRLIARANNA KYIBTYP, 10 MO/KT DIECTH YaCTHUHBI BKAAY B MORKILISHKS B ABIT roadrbitunenta B3GICREHNA
SNATERE 30 MPPHTALMONHPIC YEYTH H APyriX cGopes. TTpOn3oLIy TAOKS TIONOKITEIBHEIS IIMEACHIA B mnane
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OPTAHHIAMOHHEIX SCNEKTOR B IBroTHE ABIT. Compynuuxkd manotHex ABIT eqwHORyHO DEICKAIAMECS 0O
YNy weHEH QHHAHCOBLLY YCIOBUE, TAK KA OHH MOITIH HCHOME30BATE JONONHUTENEHEIE AKTHBEI M WHCTPYMEHTEL IS
TIOMYCHAA [0X0/8, OTTHYAIOMENNE or ¢Gopos 3a EIPPHTALHONHEIC YCyCH. MHorue 13 HEX, KOTOPEIS TONMYUHAIH
HEKyI0 3apraty o ABIT HIIH He Moy A ee BoobiLe, Tenépr, MOTYT NONYUATL CIIPaNSINBYIO OILTATY CROMX YCIYR
TI0 CTHMYIHpYeT X K Goee yeepAHoy Tpyny. [IOMUMO DTHX DpSMBIX M OCS3AEMBIX BEITOH, GeHeHumMapuy
OTMCTHIH COLMANBHEIS W IIOBENGHYCCKHE HIMCHEBHHE, Takne Kax pospocumee Jovepne ABIY, Gones TecHrE u
aixpexmimipie oTomema ¢ corpynimanvn YHC, a taore Gnaronpramioe npmssanie ABIT » nopsucHHas
MOMIEPIKKA CO CTOPOHBY MECTHBIX OPraHOB RNACTH, TAKWX KAK XOKIMUIM.

(3) HeramviBHpie BoznelicTnut
Ha moMenT onenku He ¢oodIaoch 1 HE OTMEIAIOCE HUKAKHX, HENTABHEX Bo3eiicToRi,

5, ¥Yerolmsocts
YCIOMIHBOCTL NPOCKTA B HCKOTOPHIX ACTICKTAX OMCHRBACTCN KAK HKOCTATOMHAA, (JHAKOD B ADYTIDL aciiexTa
OCTAITCH HEKOTCPEIE IIPOGNEMET, 8 HMEHHO:

{1} YTooriusieckast 1 HHCTH TYMOHATHAS YCTOHYWROCTR

IeobXonmMoeTs COBSPIIEHCTRORAHKS YIPARNCHH BOUHBIMHM pecypcanid CTaHonwICl ONHOH M3 Hambones
NacyuHpx noTpebHOCTeH, KOTOpas NOMIEPKMBASTCH B JSHCTRYIOIKK TIONAIHKAX K nporpamyax MCBX, u HoBrit
TPOEKT MarinetneH nporpaMme! MICEX npensasnateH i nancHedtlerc yeHneng noamepiiy Mep 10 MelTHODALY,
YUPARNEHHID BOHEIMH PECYPCAME H paspaloTke BonocOeperalommx TexHomorui, TakuM cOpaioM, DoNTEeXAASTCS,
YIO TIONAEPKEA OO CTOPOHEL COOTBRTCIRYIONHX Yupesnennii [TYa Gyner moctommo obecnempanes B Guniaiimye
roget. Ymo xacastea HHCTHTYLMOManbmoi  crabmiptocTd, BYHC u VYHC  gsimioncd  HANErXAUTMME
TOCYZAPCTBEHHEIMH OPrafaMH, OTEEHAIOUIIMY 33 YNPARIEHYE BOAHBIMA DECYPCAEMH B COUTREICIRYIOIMEX cdepax
WpHeMEARH, Yixe OsuiM yoramopmeHbl kaHambsl Meway BYHC, YHC u ABII, vepes Koropsie perynspHO
OCYWICCTAMACTCA PacnpocTpAHeHHH HEGOPMAUHH H KONCYILTHPOBAHHE [0 BONPAcAM YNPARTEHHT BOHHEMH
pecypcamif. OueBH/HO, TT0 5TA MHCTHTYLMOHANGHANA CBAIL GYET OCYMECTRIAILECA NOCTe 3aBeplieils MpOeKTa,
Taxciam opasom, MOMUTHYECKAT ¥ HHCTUTYIMOHAIEEAA YCTOIMBOCTE OLEHHBAETCS KAK JOCTATOUHO BRICOKAT,

(2) Opraxmzamvornas H GrHaHcosat YCIOHTBOCTE

MeponpuaTa NPOSKTG DEMIOMLLTHCH ¥ COOTHETCTRHU ¢ CYIUECTHYIOITHMH OPTaHH3AHOHHEIMY CTPYKTYpaMH
BYHC u YHC B paMkax MX MaHJATOB. 3TH CTPYKTYPHl pacnonararoT CoOCIBEHHBIMA NPOrPaMMamMy,
OOBLEUHAIOIIME OFRLT M PEIYITRTATE! [1POSKT, 34 HCKTEOIEHHEM KOHKPETHBIX 0Ba3aHHocTelt tpeHepos. Hecvorpa va
NOMOAHTENEHYIO OUEHKY KBankdsxanm TpeHepon co cropoust BYHC u YHC, oprasMsaiMoRHes JCrHTHMHAOCTE He
obecmeunpaeT NOCTONILK, yoryr Tpenepon gt ABIL. JpyrumM NPRUATCYEHEM MOMET ORITE OrpaHHYEHHOE YHCHO
Tpenepon, OOyIeHHEIX B paMKax NPoeKTd, [0 CPABHEHHO ¢ OLILMM OXBAIOM NOTEHIMANEHBIX yIanpxes. Yro
Kicaeres. (mHancosol yerolmmoctH, cotpymamki BYHMC 1 YUC coebupmy Tpymme 0f orpaHuYeRHOCTH CBOMX
(MHAHCOBBIX pPECYPCOB, TIOIOMY TOMNEpH e, KOTOPYIO ouu MOTyT okasare ABIT mocne seBepiricHMA TIPOSKTY,
HeMEHYeMO Oyjier HMeTh HAMHOIO MeHbuHil Macual, 10 NPHBRNET K COKPAIBHHIo MeponpstTHH. D1u daxiopst
OyAyT BLISBIBRTh HEKUTOPEIE COMHEHHS OTHOCHTENEHO cCpraHmsauuonHol o ¢unancosoli  yeroHursocTi
ONPGHENEHHOH FACTH AEHIGIY L0 PEATH3AIHH.

Yacte mwrotesne ADIT Bee glle MMesT TpeONeMEl, B VCPBYIO QYCPCHB, CBASAHHBIO ¢ LENBI0 TIOBBIIIEHHA
YopHIpeRTa E3RICKAHNES [NIRTSNeH 33 WPPHIAMOHHEIE YCIYTH H IpyTEX cOOpoB ¢ cOOCTBOHHBIX WISHOR, H, BO-
BTOPBIX, B IUTaHe TeXCOMTIHBAHMS TeXHIKH, NPeIocTarIeHHoR npoerTom, Kak yie ofcyiauiocs B Mpesiaypx
HARAX, (DUHAHCOBLIE YCHOBUH HuioiAsix ABIT cyinecTnenno ynydumnuce, W JOBOTHHO 3HGNHIIEHAT YACTH
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NOBBIIEHAONO JOXONA CBY3AHA C TPOM3BONCTBEHHON IKCIUyaTAUNeil TeXHHUKH, 8 MMEHHO, JKCKABATOPOB, MOMEMO
mbickapd ciopos, [Tpoext nocosctoran ADBIT puigenars “ecth J0XONa OT JKCINyaralliti SKCKARITOPOB A
ofecreyeHss Cpencs Ha TEXDOCTY KHBAHHE, HO 3TH MEXAHN3MS] HC YUHTHIBATH aMOPTHALHIO 000pYHOsatkA. Krony
®e, GLUT0 HEBOSMOXHO BITONHATH HEKUTOPRIE MRAHL! MO TXOOGTYMMBAHHMIO M PEMOHTY HPPHIAUHOHHBIX M
FpPEHEKHBIX CACTEM 133 OfPAHTYEHHOCTH ACCHTHOBAHWGIX CpeacTn. TaxiM oDpasom, HEODNOIHMO 1T Jvied:
TUETENRHO H3YYATE (MHHAHCOBBIT nMexaunaM B ADBIT, wroO! ORI MODH HETIONEIORAT: NOCTITONHEIE CPEACTRA A

BBIMONHEHNA HEXTOPELX MEPONPHATHH 10 YNPARNEHFHO ROMHEMI PECYPCAMH Ha yeToHumol ocHobe.

(3) Texnuueckar yoroHwIBOCTS

- Kax OOCYXIIOCH B IPSARYILEH ITTase, B PAMKaX 1poexra o0y4eHHe ALK HexoTopbie corpynrtkd BYHC «
YHC B nenepptk ofracta, YTOSE HMETE SOGMBKHOCTE BBICTYTIATE B HAYECTHE TPEHEPOR M TPOBONHMTE OOYUCKHHE,
ocobeno, fna 2-4 rpymoet mutotHen: ABTT. Onuake HEKOTODSIE M3 3THX TpeHepos cochmmms [pymme Bo Bpema
OFPOCOB, ¥TO BCE KE HYKIAIOTUE B NOMAETDKKE JKCITE|ITOR MPH [IPOBSAEHHH y4elHEX ceccnii, a TAKKS B PYKOBONCTEY
ABIT na 00ReKTaX, & TAKKE B PACUIMPERAH OTRIA B HCTIONEZ0BARIN yeGus1X Momyneli np ofyuenim unenos ABIL,
trofBl BRICTYNAT, B KauecTee Tpedepon s apyrux ABIT B Gymymes. TlostoMy, cunTaetch HeoONOMHMEM
nanneiilliee YBemiuesHe ONETA TPHEPOB B HCMQIIsI0BaHHE yueOnbnd momyneit m pyrosorcme ABIT va ofserdax,
106K OHIT MODLI AOMKHENM ODpasoM 3 HEJZBHCHMO BHICTYDATE B KAMECTRE TPSHEpoB B Gydymes Mpouecce
pacnpocTpaneH st SHanuil,

Ha ypopisix minmomitery, ABIT, ONpolieHsEE COTPYIHHKH COOOUHNA TPye, UT0, B LIENOM, MEPOMPIATI 1o
YOPAWICHHO DONHGIY pecypearil H OpIEyHIamOoHNoe YiparieHite ABI, peamz08aHHRIE B paMKaX NPOEKTA, OLLTH
LN HHX HODGIM ONLITOM. UT0 KACASTCA KOHKDETHSIX DDHEMOB, TaKHX KAK MeAKHI PEMOHT CTRIKOB JIOTKOB,
GONBLIIHCTRG 12 COTPYARHECE ABII CHITAIOT, UTO He TOMEKO CMOTYT NPONOMHETS MPHMEHEHHEM JTHX TeXHHUSCKIL
DPHEMOB, HO I cmoryT o0ywars WM Jpyriee OMM MOTYT TAIORE TIPHMEHTIE 3HAHHA, Ty IeHHES B O6TACTH

* OpraEy3aLyoHHOre M GHHANCOBOTO YNPARISHNA, B Mpolicece QaKTITIECKIX ONepalHi B CBOWK COOTRSTCTHYIONHA

ABTL Onnako, MHOTHE M3 NPAKTHHECKHX MEHEIPREPOB BORONOIMICTBEHHBIX CHOTEM (Mipobty) CHITAIOT, YTO ICe e

. KY/AREr0Tes B NQnpofHeEIX KOHSYIETANAAR, B TEXHHICoKT IORIBEORIE CO CTOPOHET TRRHEPOD B TUIane o Hansiiond

TINAHNPORIHHA, TAKOMO Kak GIOuHOE pasrpaHmuens M paspaboTka TUTAHOR BOAICPACTIPRAENEHHA Ha OCIODs STHA
moros. Ot coobumins Tpymme o oM. 1o moHMMAIOT 3HadeHNS H SdxPeKTHEHOCTE TAKDIO TLNAHHPODAHHS, OIHAKC
31 3anava AAnsercd ADCONMIOTHO HOBOY MiA HMX, M MX OMBIT DO BPeMd PEalliALH Nposkrd OLUT GIILIKOM
OTPARTMEHHBIM NS NONH ofi YBEPEHHOCTH B €C NPaBHITEHOM Bolionveniy. CrenoparenHo, NpH ouerie Ouu crenai
BHIBOA O ‘IOM, YTO YpOBeHb rexhmueckoli ycroffampootn wacmn mwnotHbx ABIT Bec eme asmaercs

HEYRORNETBODHTEAEHEIM.

V. 3AKTIOYEHHE

[pymia eeionmina 0630p AOCTIRKEHHIT §f NpOIECCOB PEANTI3AINNI IPOEKTA, HA OCHOBE HOTOPHD ORlNa
HPOBEACHA OLIEHKA 110 NXTH KpHTepHs. [pynna BLMBNNA CYILIECTDOBARKE HEKOTOPEIX DecnpeusnenTieix npobness,
CBEIGHHBIX © DPGAOCIAENSHHEM peCypCOB  JUTS  PEXDHCIPYRUME HPDHTAUMOHHBIX COOpY:KSHUH, ROTOpas,
DIPEANOIMHHTENLHD, ObUla CaMOH TipenpapHTentHO NpEINOCEUTkeH NPOeKTa, B HEKOTOPLIE CAMAAEMEIE PE3YITHTATLT
ellg He Obm nonyuekl. B kasectso ofieif ouenkd, [pynna couna, Yo 3anaya mpoexkTa He TQIHOCTHIO bria
BHIOIHEHA B PAMKAX 34 DIEHUDOBAHHOIC TEpMofa cotpynmidecTed. Takin ofpasom, Thymma anenana BEBon ¢
Reo0XOAMMOCTH  HI3y9EHRR  BOBMOWHOCTH TIPOIICHNA [IEPHORA  COTPYAHMMECTBA IWHUIH  IIPSTOCTARISHHS
JIOTIONHUTENRBIX PECYPCOB ZUTS BLIOMHERMA 381841 NPOEKTA.
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VL PEKOMELTATTH
1. Pexovenyaig- 1 rpoeKTa

(1) Meper a4 ofeciiedeH A BHINOJIHEHHS 3A0A4H [IPOEKTA
Kax oficykpanocs B TpefBIAYNMX [TaBAX, HA MOMEHT HCCHEIOBAMMA JBR H3 TINTH LISJCBEIX NOKABATEIN 343U
TIPOEKTa He OBUTH JOCTHTHYTE, 8 HMEHHO, KOXDMIMEHTE B3BICKAHMA INATERSH 30 1 PPATALMOHHBIE YCIYTH H APYTHX
cOOpOB H BOIOPACOPSIIEAEHHE B COOTBETCTRAM C ITaHaMy BOjopacnpenencius. [is BAINONHEHHA 3a0AuH TIpoeiTa
PSKOMEHZIOBAHO TIPMHATHE [@TGHEHIIMX Mep B OTHOMIGHHM CHEIYIOLMX MEPONPHSITHE ¢ NOupoSLEIM
KOHCYNETHPOBAHHEM ¢ COOTBSTCTBYFOLLMH Opradamu [TVa:
1) BRINONHENHE DEROHCTPYKIMM KSHAN
Heofixonumo yeropHTE BRMIONHAEMEIH NPOLECS PSKORCTRYRIMH ¢ (0ECciEHeHHeM KadecTRa 3AMEHAEMEIX
notoB B cooreeicIByIOMY ABIL B cmyuae HeoOXORHMOCTH, MOMUIO H3YTHTE BOMONCGIOCTE HIBICKAITHS
TEXHWMEGKOID OMEITA J1A HCTIBITAHHA KAECTBO €O CTOPOHB] BHELIHNX Hay HO-HOCHENOBATCTRCKHX HHCTHTYIOB,
2) HMuretcisros pyxosoncTeo ABIT Ha OGBEKTAX B IERTENEHOCTH 110 ILTAHUPOBAHHIO
Iockoneky mwictuele ABIT emuomacto sasemionr 0 HeOOXOIMMOCTH TPONODKEHHA TEXHMUECKOID
comeficteu B paspalomie IUIAHOB BONQPACUPSHETCHUA M IeXCOCTYMHBAHMA, CHIASICT HETHEMIICMBIM
OKg3aHKeM MM JanpHefurel nomnepiker mpH paspaboTe, peAHIAUMH M MOHHTODHHTE 2THX IUIAHOB,
HMnrencumHEit HECTPYHKTEDH Ha YPOBHE 00:eicroB DyneT NpeNoCTARNATECS TPEHepam, M 310 NOMQKET TPeHepaM
HAKOITHTE IIPAKTHYECKOES HOY-KAY.
3) Jamteiinee nopsiieHLe KBANHDEKALIAH TREHEPOB
TpeHepr! yie MPHHHMAKT YIACTHE B YUeDHBTX CecCHSX B DYKOBONCTES HA MECTAX, TakHM ofpaioM, Gyier
1eofXONHMO  QCYILECTRINTG KOHTPONG WX (JaxTHIECKHX AGHCTBHE, C TOKH 3pEeHHA HX TeXHHUECKHX
kamdmcupi. BosMoxHO, CIOMT Oprabnsosams O0IOpHLIA CEMAHAP LN TPSHCPOR B KUHNG IEPHOIA
peaTvzatiy HpoekTa s 050BIUSHHS WX OTTHITA H NOATOTOBKY NPAKTHYECKHX COBETOR U TIONE3HRIX CBENCHHH
Jnf BRINOAHEHWA Y4eOHEIX cecCHif H PYFOBONCTBA HA MECTAK, IO MOCMDKUT [ HEX OCHOBOMH
HPCH3BOJCTBSHHOID PYKOBOZCTEA JULl TPEHEpoR B Oymymem Oponecce pacnpocTpadeHnd 3xanvi BYHMC u
YHC.

(2) IokazateneHoe HCOBITAHAE MO TEXHONOMMM JIA COOGHCTAMA YIDERNEHWA BOTHEIMH PECYPCAMM Ha YpORHE
depMepCKITY X03THCTB.

Bnaronaps BMerarensCTeaM [IpoeKTa, B MEAOTHEIX ABTT ynyurnines npotece ynpanneHns BOMHERM PECYPCAMH,
H OHH TIONTYMIITH SHAHKH O 3HAYCHIA COepeeHHA BOMHEIX pecypcos. [JoIToMy TTpoeKTy peroMEN[ORaHO DHCIPGHIC,
Jaxe Ha OCHOBE HCOBIANUA, BHYTpHXosaicToeHbie BoaoceperaloILHe TEXHAMOTHH, TZKHE KaK BOAOPAcTpeAsieHAe
¢ HCIIOMB30BAHMEM TUTACTMACCOBEIX IIUTAHTOB HA YPOBHE drepMepoinx. yuacTron, § BYHC yie ecronuser Hermmopsle
Taxpe Mcnsrmanns, [TyreM mMoOWAN3IAMH HHHIMATHB COOTBSTCIBYyROUlro nepcoHana GYHC mpoert cMomer
MPONEMOHCTPAPOBATE HEKOTORBIE METONQNOTHH, NTORRIUAIOIHE I(hEKTHEHOGT: BOLOTIONE30BAHMA B NHIOTHAK ABIT

(3} Coneficrenc arcHTeTRAM 110 peanusumy npd puspabome mnanop Gyayalero pacTpOCTPaHEHWT pRIYIETATOR
TIpOEKTA

Hecrsotpa Ha 10, uTo Gynylies pacTpOCTIpAHEHHE PR3ylETATOR TIPOEKTA, B (CHOBHOM, SBIASTCA OBMAHHOCTEO
BEYHC u YHC, 6bmio 661 none3so, eciiv 61 IPOEICT CMOr NPEAIGCTABYTE NPAKTHAIECKHE NPEIVIMEHIS Ha OCHOBS
HENOCPENCTBEHHOM) OMBIE, NOJYMSHHOIO TIpH (hakmideckom rposefneHME ofywenmn g ABIL Ilpoexty
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DEHOMEHIORAHO OKashibars comedicrue BYWIC n YHC © pmpalorke KOMKpOTHGIX TuiaHoB  Gyymero
PACIpOCTPAHEHHS C YYCTOM AClEKT03 PRATHIYEMOCIH B INAHS KANPOBEL, (NHAHCOBBIX ¥ TEXHRYECKIX pecypcon
aMCHTCTD 10 peaTHIalyH.

(4) TTponaranga pacnpoCTPAHEHHS MEPEIOBOID OMLTA NOCPENCTEOM B3AMMHOMD OOMCHA CTICLIIASMCTAME MENULY
ABII

Tax kaxe muambe ABTT yeoBepeHCTBOBLIH €00 NOTCHLMAN B 0OMACTH YTIPABASHII BOAHBLMISE PECYDCaMH 1
OPTAHHAALUHOHHOTG YOPARNEHHA, ORH PACCMATPHOAOT B KATECTDS MOAENLHRIMI CIYyUaIMH B CODVRETCTBYIONUR
ethepay, nanpusep, EYHC p Iii3ake OPrans3onano HaUMoHANLHETH cepimap B ongoH 13 manomisx ABII, a umento,
Tactin Bynox. HenocpefcTeeHHOe pacipoOCTPateHie YCnemHorn onema penynmx ABIT Gemto’ 66t addermBRERM
B4 YKpeIUIEHKS TIOTEHLRANA APYIHN, ENIE DAiAHBAICIINACA ABII, Takoit s3aemueiii obven Gyner cnocofcraopats
COIAHMIO COBMECTHbIX YCHMM. Tlo3TOMy, MPOBKTY DPEKOMEHAOBAMO OKASEIEATE MOANESKKY B TIpOnaraHae
JCKTENEHOCTH 110 PACTIPOCTPAIEIHO PE3YNETATOB rlpoém ¢ 0coBEIM AKLENTOM Ha nomkone ABIT — g — ABI, ¢
TNOMOLIEES CEMMHAPOR, CGMEHA CTIELIANKHCTAMH H TIONEBEI HAGmaneHi B ocTaBIIHics Nepiol coTpyIHHYecTR

2, PeKOMEHALIN JUIR ATCHTCIB 110 [eA] BALEHI {1I0CTe 3ABEPIIEHII IPOCKTA)

(1) Yeunus o ofecricyerieo AocTiokenmnd obuleH uen

Hnst nocmsieniss ofimeli nenn npoexta Tpefiyetes ofiunpHoe pactpocTpanerue cpami apyrvx ABTT uenesbix
obnacteft npueMOB MO VIPARNICHKIO BOPHERMK DECYPCAMH, TAKMX KAK IUVIAEMPOBAHWE BCHOPACHPCHCICHHR,
TeXOOCHYAHBAHHE M PEMORT NPPUTALTHONNEIX H ADCHANHBIX COOPY)IEHHI, A TEIOKS OPraHIAUHOMII0E YIpaeHie
ABIL. []¥3 pexOMEHEOBAHO HPHIMMATE HHHUMATHBE OO JANBHENIIEMY CHCTEMATIIYECKOMY PacnpOCTPaHeHHIO
Pe3YILTATOR TpoekTa. TaK KAK, BOMOKHO, [TY3 He CMOMHET BPEIOCTARYTR TAKHE KDPYIHEE (RBUSECKHE PECYPoL,
xaxHe GnuTH OfecTieueHbl MpOEKTOM AIS Tpymm Gewedmupapres, ocxosHsN criocofoM pacnpocTpanenig Gynet
NCOONE3oRANME yaebuRIX Momyneli, paspaboTaHHBIX B pamMKax NpOCKTE, NPH JIOOBLY BCOMOHGIOCTAX COYYEIE,
koropos Gyner opramiposano BYMC u YHC. Jina Toro, HToGs! 210 00ydeHNe crano HxPeKTHRHBM, HeoDXOmMy
ody-irms Goneine cotpynkon BYHC H YHC, koropete ctanyT TpeHepay Ana ABIL o ¢cMOCYT He TOMbKO NPOBOMITH
OSyMeuHe ¢ HCMTESORANHEN THX MOTyNeH, 1o H OCYLLECIBINTh JOTKHOE PYKoBoNCTRO nesrensHocTe ABIT Ha
ofsexrax. Botno 661 fanee senarensE NpoBOHTE CTPATETHYECKO: 00YHEHHE G HCIONBI0BAHHEM JTHX MoIynel, ecnm
Gyner karas-imbo Mpotpamnta nopuepkki ABIT ¢ ofectiedcHpeM QU3HUECKHX POCYPCOE, TAKHX KK PEKOHCTPYKUMSA
1 OCBOEHHE HPPHTALIOHMEIXK H APSHANHBDE COOPYHEHHI, TOXIHKH K T,

(2) OB bexTHBHEN auani3 guEKTIRHOCTIY BMEIIATENLCTA NPOSKTA

B nponecce peasniaumil NpOEKTa NPOBOMUNICE YACThE OOSYN(HEHMA € NpH3HaHHeM Toro gaxta, Wi
COBCPLICHCTECBAHHE YNPABNEHHA BOAHBMH peCYPCaMil He TONBKG GnocoGeTByer pOCTY CENnsCROXO3SHCTREHHOM
NPOH3BONCTI, 110 11 CTRMelH 3acNeHHOCT! move, Bo npema onpoca wieHavu [pynnel, cotpypHuiki ABIT Tacke
TOLIEPKHYAH WIKAHHE YCOBEPLISHCTROBAHHA YIPARICHHT BOITHIMIA PECYPCAMH, KOTOPOE OHM OLUYTHITH HA TIPAKTHKE
BerieHms senomenerws, [Tostomy Gemo Obl skenarensho, w10 MCBX semoiuanc HeonenoRaAHe 7iAR aHAmna
thakTitMeckoro DoneiiCIDHA RONKPETHEIX BMEITeNLCTR 0 COBEPIUESHCTBORANTIIG YIPARNEHIS BOMHEIMY PECYPCAM
Ha OCHOBE TOYHLIX ARHITEIX O JIESTRNEHOCTH HA MecTaX. PeayiisTars] Takord Healeaonanns GTams it ofXICHOBAHMEM H
nposToi ockonoi 1 060CHORARHOCTH GYyLLIITX NONHTHK H porpadi 11Y3 B cexTopax, CBASAHHDL C YIIPARACHIEM
BOZIHBIMH DSCYPCRMIL H METIHOpaLiei,
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(3) PaspaboTa texromnoryii no MIarHOSTHKE COOPYREHHN 1 NyMILero o0CTyIGIBAHIA MPPHTATHOHHEIX H ADEHAKHETX
CHETEM.

Buraropapa peanyzaigm [Tpoekia, Ghuig yiydriedst MOoupoeTd manomihet ABIT no ofcoyamanmoe ¢BOHX
HPPHIOUHOHHEIK H JPSHAKHBX CHoteM. B LGX Zaicveliiero OBCCIUCHCHHA MAIewAINero TeXHUECKORO
COCIPKUBANNA HPPHTALEOHHEIX ¥ JPEHAKHEIX coopyxeHnl ARIT D IOITOCpodHOl MepereKiHes, cO CIOPOHEI
MCBX PY3 neofxomumo paspaboTka H CTRHAAPTM3ALHA COOTBETCTEYIOUTMX TEXHONOTHH MO TEXHUMECKOMY
OBCIYKEBAHING M JHATHOCTHKE OOBEKTOB, KOTOPSIE COOTBETCTBYIOT I MECTHLIX YOMOBHY, H 0DSCHEHBI Obl
TIPOMHYEO OCHOBY JUIS DACCYAUICHHY O HeoOXOUMMOGIH DaspalUricy, DEMOHTA H TEXHMEECKOIO OGCHIBAHES
HPPHIAIMOHHLIK H APEHOKHBI COOPY:EHHI B IIAHHPOBAHVF PEMOHTHELX padot. Batio Tasmke TIpHBIEKATS He
TOJIBKO BayHO-MCCNBAOEATENECKHE YUPSIEICHAL, HO W KOMEYHAIX. NONE3OBaTenel Takmx kak ABIT B mpotecce
DPA3BHIHA TeXHONOTHH , HTO0b! rApAHTHPORATE OTBETCTBEHROCTS H MPHMEBRMOCTS TEXHONOH,

VI OBOBIEHHE IMOJIYUEHHOI'O MPAKTIHYECKOIO OIILITA

(1) TosemucHmc BoooGreMoera nomcrimana ABIT

Hanuelii Tpoekr GLUT HANpaRNCH HA WIYWILSHHE TEXHHUYECKHX BOIMOEHOCTEH JUH YNpAONSIHA DONHBIMA
pecypeamMy MANoTHEK ABIT, Takim 06patoM, OH 05eCTIeYHBACT NPMMYEO TIOTHCIKKY SODKHOCTHEX Juay ABIT. Kak
Tpynna ofkapysna, s Mpo3padHOTO YIPARNGHUS AKTHRAMH, TAKAX KAK JKCKABATOp, CYLIECTRYIOT Mpofinens! s
Hexoropeix ABIL B cBAsH ¢ amiv Gsmo oficy)rIcHo Heobxomumocts oSuucH mrmmmarmesr Ofinero cosera ABIL
YOOt DOIDKHEY 6LITe PEINPHHATE! B JUITOCPOHHON NepCTiekrHse JUls PasBHTHA OPraHos yopannesus Ofiero
COBETH, KUTOPBIE JINDKHE] KOMTPONUPOBETH TEXHUYECKYH) AEITENBEVCTE COTPYIHMKOR, C YYETOM JoGoro Gymymero
BMELUATEN5CTRE, CRA3aHADIX ¢ NoTeHIMaIoM ABIL

(2) CrpyxTypa NPOEKTOR, CONSMRKALIMK HIMIOHSHTH! ITATCTHOM MH(PACTPYKTYPLI
B cipysiypy upoerma BOLEN AECIKKIE YOMUOHEHRT LIO PRKOHGIPYKUMH AFPHIALOHARX ¥ APEHAKHEIL CHCTEM B

murornelx AD[, xak ocHoBroif MexanwaM, neofxomumbii mIR (AKTHYECKODO BRITONHGHHS MEPONPMATHIL IO
YTPARIEHHI0 BO/MLIME pecypeaMyl. B npouecce pemmsanpi npoerta pafoma IO PeXOHCTPYKIFH HOTpeboBAa
BHEHWTEIIEHEIX YCHITAN Y BpEMENH CO CTOpOMB] TEpCOHANA IPCEKTa, OcOOSHHO, B CRAsH ¢ GeCnpeLgaEHTHEMI
TpOONEMams, OTHOCALIMHCR K OFECUEHEHMIO NITIKUE, HE [UBOPA Y2KE 0 TOM, Y10 MeeT munomsix ABIT pasipocarst
B reorpatiteckom miake, [ToyToMy, OOHHM H3 BEIBOROB HPOEKTA ARNAETCA BEOOXOIMMOCTS TIATEIHLHOI H3yYCHHA
CIPYKTYPB! JIOGOTO NIPOEKTH, CONSIKALLENO KOMIOHEHT MAIOTHOH HHGPACILYITYPEL, ¢ OGAZMTENLHLIM YYeToM
ECTICKTOB BEYIGNEHHA MPOSKTHOMO MMEPCOHANTZ, MOMUYECTBA M PACHIONOMEHMY OOLEKIOB, BOSMOMGHLIX KOHTPMED B
CTIyuAE 3Alepii (QU3HHECKOND BhHIQTHERMA palor; H T

(3) Cerh, coagHHan MeSIY YUACTBYIOIIKHMH ArSITCIBAMH [IA YPODie DELeKTon

Npoexr corpymuuyan ¢ BYUC, YHIC u musnotHbME ABIT B Tpex oGnacTsx, M 60Jib1uas YacTs NAPIHEPOR IPOKTA
Gema HasHaena s smx BYHIC, YHIC, noMumo pysORONCTBA IDUEKTA B Lab-eaprupe MCBX. Tlepcoran npoesTa
paboTan B Tecrol KOOPIMHALTHY Uepea CETS MIAPTHEPOB HA YPOBHE OOLEKTOB BO BPEMA [IOBCEAHEDHON NEATENEHOCTH, &
oOmuit 1oimpons ceymectoes MCBX, n ofa smix daxropa cnocofereopams DecnepeSolaol peanHsanym
MERONPHATUA NPoeKTa. HA OCHORAHHM STOMO OMBITA CUHTAETCH MONE3HBIM JUIA OynyuX aHaNOTHYHLIX [POSKTOR,
paboraionpx #a ReckamekyX OBEKIAX, YKDOIULSTR CETh NAPTHCPOB Ha YpOBHE OGBEKTOB, HE3ABMCHMO OT
HHCTATYTIHOHANEHOTO KOHTPOJIA CO CIDPOHE] ICHTPRTGHOIO YIIPASICHAA.
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{4) TIpOIBImFEHHE PArHOHATERONO COTPYTHMYECTRA

B nponecce peanusaimi NMpoekra, B CRASY C OICYICIBHEM IPHIOMHEIX AT MECTHRIX YCIORNH TeXHONOMAR 1
JnanyH, OLUTa 3A7EpAGE B RMIONHEHKH HEKOIOPEX MEPONPUSTHA NPOSKTa, TpeayeMoTpeninx Tlnatom pador C
NPyIOH GIOROHB, B DSSYNRANS TEXHHYECKOLT COLPYIHHYECTE, GbUIM BHEADEHE] [IIE3HLIE TOXIOVOTHE YIPARTEHHS
BORHBIME POCYDCAMM, TAKHG KAK H3MCPCHHC PRCXONR, & Taioke Pa3palOTatel HAISKAUME TEXHONOIHH B TIEpHO
Peanuzal[ii NpOeKTa, TakHe KAK CPABHHTENEHC HWIKORATPATHRI METOJ, MEIKOIO PEMOHTA CTLIKOR IOTHOB, YIHTEBAT
00O CHTYAKIO B peruone, Anst XeKMBHON0 1 ASHCIIEHHOD COTPYIHIMECTEA GELIO G5! TIONE3HO RHERPATH H
TpOIBUraTh TeXHIHeckHi 00MSH ¢ COCGNHMMI CIPaHAMH, NIEPSH KOTOPEMI CTOAT AHATOTHYHSE Ipofnemer. Takum
obpasoM, o1enn naxlio paspaloTats CTPYKTYpY NMpOEKTA TEXHIMESIOIo coTpyaHuriectsd B [lenmpansroif Asun n
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1 |- Axaapronon Boxim ro Sananc: 2011780/17 | 20014114 : ) L L

Crapumii cnicimuiHer noToNesa e

2 Ty Fanyaatos 3okip TRCHHOIN) SOOYIKCLHA 2001 L1047 200171171

-+ - |IMovznyense n

Crrapronii cnenganuer Bojnod nue oTennEaIa AR
T Tawnaamos AGAypacys, (mexipu o ofnacn y [ 201 1/10/17) 2011/114]

Lt

NParaciya Bo

AULDMI pECYpe '

4 | Cammios AnapGail Pykopomurens TAIL YHC antin 201 1/10437] 20141141

Mereosen ABI Hyommg, ChIPN
5 [T-u PamdBepnves ¥0afinymajAPBT 2011710/17¢ 200 /117

Crapnngit enewsamuer JOKIT3 BYH
5 [l Pavspor Humondad C 2011/10/17) 201 /1 1/t
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Ipunowenue 6: Haznawense ncpeoHara naprHepa
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o o0 Ny P — Tlepsox Hatmeens 200900 i 2010711 2011/12 ; o113
wt C ilo wjifeprsfdsysprpslopopniiz|a|2fafd|sielrfsfsfiofuyizitiziaf+is|ejrislolmluinias
T 18 .- > e T oA e ] S Y R B O T T g
{ | T Axatayrorcn AGLysax IE;?[& psk. flen-ta, MC Hosntps 2009, ar s x B B OO R I ol
i | flaytienos Henfex Eﬁ;??;mm ﬁ;ﬂﬂ’m’ Magr 2010,
3 [T Camimon AuapBait Pyonopreis YHC (Ta Mapr 2010, :
LIIKEHT) .
Pyxosousrens der-ra, ) !
4 [-n MycTanos Anas Mapt 2010, | <Deepams 2012. i
BYHC [Chipiaphi) !
2 - I~
5 |~ Canubagzu Fnexos g&?ﬁiﬂbﬁz ™ (?cnpﬂlll, 2012, :
6 | T Koomion Bumowon |Pre000mmens YHC(C 3y o050, | Anryer 2011
EIDJAPSS) 2
7 | [ Hoswson ¥rap Hj ¢ _BOJTEHL YHC(C | Asryer201l :
- Pyropaarrens Jem-ra,
u " Mapr 2010,
n Taf_?i, HrmronrGod BYHC (Jraamex) ' apT _
[ [hxypacs ABmyniyxasmiaj] Pykoporers YHC Mapt 2010. Mait 2012,
- Opagynor ¥pox Pykopoturens YHC Mait 2012,
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TPUNOKEHHE 7: Jannbie yuebnbix MaTepuason

No. [Tyuxr PaxrirecrHit CTATYC Pacnpocrpanenue
2011 ©C
L{5 rercros mo Moaymo | (HHCTHTYIHOHAILHAE) Brnonucno YuacTHEKN Q8YeHmsl
215 rexcros no Momymo 2 (yopaBIcHEcCKIG) Bunogucero Yeacrrmxs oby-IeiiLs
315 texcron no Moaywo 3 ((unanconsic) BRIIOIHEHO Yuacreusn obyacHms
4|13 Tercroe 0 Moy 4 (TexmHueckHe) Brmonueino YuacrHugn oByueis
511 bponmrapa ¢ PAIBACHEHHEM NPOEKTA Brrooinens VuacrHukn o8yvenns
6| Py1osORCTEO TI0 KANENBHOMY OPOIICHHID Bruouneno Koncunnle WONEIODATENN
2012 <pT
1|YueOrux ans Moayma | (Dopuuposanse u passmrne ABIT) ToaroTorncea ARCMIACIAA 6CPC
41
2| Vuehm no Mogymo 2 (Yrpazneune i aqMunscTprposanme ARIT) Koppexzypa
3[Vuebnug mo Mozymo 3 (Piaxcosos ynpasaeime ABIT) Koppexaypa
4| VueSuuk o Momymo 4 (CoBepuICHCTRIRANAG BOIOPACTIPCACTICHILY (§ IPHHEHTIL) ToaroToBNCHE AHTIMHCKAL BEPC
1741
51 YueGnmx oo Momymio 5 (CopepreencTaosanue sozopactipeneneuun (Iparriyccxoe py Pemaxraposanrc
6 Vuermx no Moaymo 6 (TexoScay KEpanne MPPHTALMOHHEIY K Aperasseix coopyae |[IosroroncHa ARTMHHCEAA BCDC
st (i Tnorsrenmal I
7 Vuebuux no Mogymo 7 (TexeOcny#asanne HPPUIatHOBHEL H APCHPKELIX CTODYIRe Koppexrypa
w1 e s P e, TV EARA ICTRAY
3| PyroBoucTEO 0 MENKOMY PEMOHTY JOTROBEIN COSTHICIIHI Kopperiypa
9|PyroBeactsd M0 KATIENBHOAY OPOLISHNID TIonroTOBACHA OpUTHHATEHAN BG
L1y a
. x ABII 1e AB
10} Ayasio- n BuACOMATCPRANM (6 mIaIAToB, § 6pomIop, & DVD 10 MEAKDMY PEMOKTY) ?ﬂ"“ﬂmﬂm ABII, mpyrae ABTI, YHC, BYH
11{PyxososcTe0 o ayauty ABIT lonroTonnena OPRIHBAIRHAY BE
T LO




Mnopa 8; Tpecnepanpra yrk3iATaH Cy¥POoBROMA IIRTICRAIPIE

Hapo® Beprannap coxu (6 1a)

Casonitap ¥ascbinap
1.Cys pecyposapd COMIKAPYBAHH  TaKOMMIMANTHMI
Opoexmuerme  Makcamr  mava spariinven | Kar b
Gunacuanei(Gyrnan reiivm “TIpoert™ e Eswiam)?
2. Tpoekr TosorMnaK TpeHe[nap yuyH TamHT Kimras | Xa: 6

rpernoraa(TOT) yivnan cuharnaa KaTHANTaHMHCWS?
Arap xa Gyca newa Mapra?

(et psapra; 3, ya aapra; 1, Gow mapra: 1,
Ontx mapra:l)

3, Npocxr Tosonyaas CHYmap yuyH TAmKIUL KMIMHETEH
Tpeusnraa Tpewep &xm pecype waxe cupaxma
KATHATITAHM HCEI?

ByTyn Mogyms it Y3HErs YRUTAHETHIMHT

Xa6

Momyne 1 yprarwm Tamwprbace: 3
Monmyns 2 ypramsmr taxgudack: 3
Momyms 3 ypraman raxpubace: 3
Momyns 4 ypracen Taspuback: 6

Xa:l

Hyx: 5 (wmwrap Epnaspinn;)

JICA axenepT:3, Maxamit xoHcymsraHT: 4,
BYHUC/YHC: 1, 6omxmaap:]

4.Cors yuyn 38T YRWTHII ofimE GyraH Mapy/harpap
xaycuapn?

Key xaticn 6ups 4, Moigms 3: 1,
Mozyns 4: 1

5. Cumpmr (uapusuzva CHY awsonapH yuyH apT
TYIIYHHI DA (JAGTWATHIE Kymwram ke Gynran
sranay/raeuiap Kaficupapy?

Kex xaticu Gupa: 1
Monym 3: 4

Mo 1: 2
Momyars 4 2

¢, Cvsmunr raomorMETHAna  [IPOOKT  TOMOHHMAZH
pevrr yremaran CHVYnapaan Somka CHYnapma
TPSHHMHT YTKESHIL DESKATAL THPHIICAHATAT

7. Kenaxawa yamiowd CHYmapna apenpmr  yTxasa
ONMUIIMHTHIrA HIIOHACHIMH?

8. Cus JICA swcrepminpy sa Gomrka sxcreprmap Grmax
fupra TPCHVHT MONWUIADMHM HMIWXOH —KMUIHITA
BOMHK MAMIMG / MYNOKHMAIAPAR KATHALL AEDICHS?

<
B
¥

9 Cis JICA axGNepmapH B GOMWKA sxonepap funad

METCPHALIOPEHH  TaHépaar Ba
formene
MYNOKAMATIPLA KATHALICAFMITCH?

fupra  TPEHMHT

TAKQMHLTA M THRHIINA MKTHC /

10.Cun JICA sucreprmapn, [poskr xaswop xonmaapH
saftxn  [Ipoexmono  Gowka Tpemcpuep  Gutad
MITIOKOTAA GupoH-OHp  MYAMMOTA  TYRHA

Kevwramcus’?

11.Cuang JICA TIpoextHHHHT TPEHHHT JaQmsdTiapian
KATHAHIIAETHS Yoy R Grpon-6up ayanoso Gyrawmm?
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IPHIOMEHUE 9: Mepst, npuHaMAeMEIE Ml ssmondenns pexomenganiii TpoMeRyToqHoro

of3opa

Perxozenaaupru

Meper, npriHMachble MpoeETONM

1
Mpoexmas
pazpaboTra

(1) Tlepecaorpere MOIT {Marputia oGyIICCTRACHHA TROEKTA) H
[P (onaw pabor) ¢ HCMOTWIOBAEWMEM MOINOTTIMX W
VBMEPHA BTN MOKAIATENEH

Tpororon cosewara {[IC), xoTopriit OuuT MOANKCAH BMecTe ¢

Jamicero ofcymactwii (30) NMpeIyCMOTPUBAST, 4TO OSLEITHBHO

NPOBCPAGMBIE HHIAHKZTOPH ONPCASDIOTCA OTAGTEHO muA |-ff w

2-#t rpymrsr ABIT rocne wavaTa mpoexra. Kax ywwe ynospmanocs

B mpemmrzyuieM pastere 3-1, OUEHKA CTENEHM  JOCTHMNEHMA

3ATPYIHEHA OTCYTCTHUH noxAzarensi

HMEAMKATODOR, BRITFOYAN TIOKAIATETH HEMPHIOOHKIG B HACTORTIEHR

MOII. Tpyma pexomesuyer nepecsorpers MO ocofierHo

N¥TeM  BEGISHWS CNEMYIUIMHN TIOKA3aTenedl A  oLeHKY

JOCTHOKEHHS LISTH IIPOEKTa: (IPHBOMATCH HIEE)

H3-1a TUIRHOBBLX

Bamoanesst

2

ITommaza 1
OpraHe3amMA
HPPHTALMOHHOIO
ceKTopa

1)  Comeifcreme  paCHpoOCTPaNelFIO  COBEPIEHGTRODOHMIT
YTIPABICHHA BATHLIMH PECYPCAMH

KXo  Tpasurenscteont  YabewwCrona  NPEHIPHEAMBIOTOR
PATWYHBIE MOPBI, TAKMC KAK [OCMOHT BHVTPCHHMX EAHANIOB K
nozaepxka mesreneroctd ABIL mpw cogeficroim co cropoms
Anowms, 8 TaoRe APYIUX IOHOPOB, TPeGYIOTCS NOGTUAHHER
YCHTHA, HeoSXomMMEle Mm1 pemeHut mpOfueM CRMINHBX C
BODMLIME  pecypeomm.  [IpaBoRAT  MOATGDKEA  CUHTACTOA
HCOBXOMHAMO B HGNAX ComcHeTBHA acsTemsHocTH ABII mo
COBCPIGHGTEOBAHKKY  YMPARNEHHS BOOHBIMM PECYPCEMM ¥
papafiorka  crmpmMpomelt  cUGTOMBY  INd  NOAZEpNEM
meareeHocTs,  [omamma, 7Tawee  ofipados,  pexomeHmyeT
mopaBorats 3AKOHOTATETECTEO/HOPNATHRE! s
COBEPIIEHCTRORANWA VIIPARICHIS BOTHEMY pacypeaym ARTT,

Hepcona.ﬁ TIPoeRTA NPoBen
0B5cyIKEEnA ¢ IEpCaHMTONM
npoexra HY BP (TTPOOH),
TPEAHAHAYCHHOTO [
MOZEPHHIALIHH
COOTRETOTDYEOIIMX 3AKOHOR ¢
HOPMATHBOB B BOAHOM CEKTApE.
in water sector.

3 Pacumpenne

FIONHOMOYKH
ABIT

M.8,

{(1) PaspaboTka oCHORW 1UA pPECHMA TOXHMUECKMX M
HHCTHTYLMOHANEHEIX acnexron ABI

TTpOCKTOM TPOBENEHE! PeMOHTHBIC paGOTHI ¥ (PGHCCTARTONBI
INCKABATOPE! ANA YIYMIUGHHA YHRPABICHI BOAHEDMH DPCCYPEAMYM
ABIL B  pesyisrate  oOBOIMHEHHA — TCXHWYCCKOTO ¥
HHCTHTYIIONANEHOTO ACMCKIOB, GICAYCT CTMCTHTL HCHOTOpHIE
TIO3MTHBHBIG HAIMCHGHIA, TARUE KakK: |) TO3HTHBHBIG HAMEHCHUR B
ovomernm wnewos ABIL 2) 6Gones wmpoxee yuacme B
aesreastoce ABIT i 3) yseanuenue cobrpaesiocmw iomarexett sa
Bony, OuHakg TexHMUeckas nOmmepwra £ CropoHsl FIpoewTa
orpammena. Kosarnmn  pexosenmyer, =mobm  [Ipasurensciso
pazpaboTano MpOrpasay IR PACCMOTPEHHA HAHMLEY ACITGKTOB B
CBAIH ¢ RCATEILHOCTEIO TTo oanepsxe ABI.

[1V3 nprHeTYTMIO X PEATHAALTE
[TPOTPANMBI KPCAHTHOH
monnepiacn ABIT m1a
npHOGPeTeHIA MMH TAERCOH
TCXHHKH, HeobxommioH wi
YTIPARTEHK K PeMOoHTa
COOPYIREHIS, ¢ HH3IOH
NPOLEHTHOM GIABKOW 1t Ha
OQCHOBE TIOALMCHWA YACTHMIHLINM M
TUIBTERANM; TeXHMRA CyneT
nprobpeTaThcA ¥
TICERAO-TOCYAZPCTEEHHEIX
OyGBEKTOB, HATEIRASMEIX
«Ymtenuonmu Jlvammr,

HPHNGHEHME -1
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(2) Homroroska 1 PEATHIAUMS THIEHA [0 PACOROCTPAHCHIO

Xom BYUC u YHC wponoast TpedHiri M WMHCIPYKUMH I
pyreHHoit padorst ABIL, wx gesrenphocts He ofsereinsro
SRAAETCA  CHOTEMIATHHGOKOM, ofpasoy, ¥ TPYmHO
HAKOIMHTL OINLIT M H3BI6ueHHbIE yposxr. Komanig, Takuat o6pasox,
pexmenayer BYHC uw VHC IOITOTOBHTS [WIAH PACONOCTAHCHIS
{ocoBenmo xacagres YIC) n onatanse 0oIAChHMEH ICHTOTEHO G
H0 0oITORe TUIAHE,

Taxemt

lpoexr yae naan obeyneHHE C
YHC/BYNC w mparpyer
OKASBIBATD ¥F CONGHETING B
TIONTOTOBKE THIGHA
PUCHPOCTDAHEHH) K QHOHHAHHIO
MPOGKTLL.

4
Cugrenn
noggepxia ABIT

TIOCPEICTEOM
GYHUC/YHAC

(1) BormsueHse XOKMMUAI08 B JIEATEEHOCTD

Konanan ofDapyikkia, 40 XORMMWaTsl ryB0Ke BOBMCMEHE! B
YNPAKIENHE DOANBRK pecypoanu ¥ obcmyacmarmeAmpasnernde
obresTaMH (Hanpumep, mocpempmectso mexay ABIL v YHC,
KACAIOMSECS WCTOABIODAHMS ROOHBIX PECYPCOB B Giydas
HOXBATKH BOIM, puipewtennte xoH(umicrop Mexcry ABIT w ma).
Koagrma, Tarens ofpasos, peronvenmyer Ilpoewty, ¢ yuerom
MOCTHEIX KOHKDSTHENX CHIyauuif, ofecnedrpare soiomuarel
HH(IOpMAUMEN, O HEATEABHOCTA ¥ VCTAROBHTE COTPYAHMMCCTED G
HMMH B UGTHK PACIPOCIPAHCHHA W DOCIIHPEHHUA DEIVILTATOS,
LIOTYHEHHBIN [TP0SKTOM,

Ilepconan npoexra nocenm

XOKUMNGRYT, w0051 COOAIUHTE O
MCPOMDHATHAX TIPOEKTA H
00CYAHTE BIAMAIHOS
COTPYAHHYCCTAQ,

Bo apess peanisaripm OpoekTa
BYIYT TIPHFBIMATECH IOCTOAHEEIE
MEPHT B TEMEHUE OCTARIIETOCT
TePHOAE COTRYAHITIECTRA,

(2} Ymymrenve metonos oGyverse o BYAC u KO

Te swe TexcTel H MBTOOLI DpuseraoTea ant ofywerws ABIL
BYHC x VHC. B ocuosrosr BYHC/YHC mveor cnowHoeTd B
BUCTPHSTHH TREHHHTOBER MATEPHATOB, KOTOPRIC HC CBAIAHE] € HX
omrros.  Kosranpa, rawns o0pasoM, DEEOMEHAYET HIMCHUTR
COCTAB APEAMETOB TPERHHION B VUESHET MITCHHMATON Hi OCHOBG
OIEITA  KAKIOD VYACTHHKA M VITVYLINTh MeTonnl ofwruetsir,
HATIPMAICD. TTYRGM TPOBEE! A IOfOAHMIS)LHEL TPCHHHIOB [0

TREEMETIN, ROTORLIE HE COBGEM TTOHATTIET.

TlpoexT HaroTositn HeXORHETHA
AYAMO- U BHACOMATCRHAT 1A
HOIOMLIOBAHI TPH 0fyuenmy
IIPOHADOICTIY MEMULX
PeMOHTHEIN padoT.

Hanscrcrmn Gl BHECEHET B
rpadmK K comepxanme obyseHvr
& YHETOM OTSEIEOR YHACTHIROD,

((3) [lpenocTapnerHe cEPpTHOUKATOB O NPOXQKACHHN TPEHIHIOE

ABT] criomue can0CTOATENBHO OLCHHTH YROBCHB NIOMYMEHHRTK
JHAHHA QT TPEHHETOB, cemHHApoR # T.A. C Npyroi cvopoHsr,
SHAHMI  OpYTHM  ARIIAETOR
cepruhurara 0O

PACTIPOCTPAHSHIC
BASKHBIM

TOYMEHHEIX
nporicccoyt.  [lpemocTabrenss
ofyrierny, Tarxn obpason, GyAsT TaNeaHbn i comcHeTs B
YIYMIIEHMH YNIPABNEHHMA BOHBIMH POCYPCAMR H  OCOSHAMHE
otsereTBeRHOcTH corpymrami ABIT. Coomercteermin, Tpyrmn
DCHONMGHIYET CO3TATE CHCTCMY CepTHRIIIIm [lpassyomscrEa
¥abormerana WHUNK TIpoekTd B LigunK IPPOHANA 18BePIIEeHH
ofyueHpn KBamHOMPORAHHBIY YIACTHHKDR,

TPOBOIHAKCE OOCYHCIGHN 110
HAPIEHMTO ROIMOKHOCTH
BbIIEVCKD TIPOCKTOM
copT)RKaTOD.

B HacTosmuee speain ST
NIQATOTOBRRA HEKOTOPBIX MEp MO
OUEHKE YCROEHHA YATLHAHEL
yyoOHRIX PEINGTOR, TAKOH KAR
NPOBENGHHUE DKIANMCHS NOCTE
DROHUAEIT 00y EHHIL

M8,

IIPHACIEHIR, 9+2
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5
(OBocHoBanHOCTE
" YCTOHUHDOGTE
TCMHOMOMHH,
BHCI|ICHHEX
OPOGKTOM

(1) MononesopaHye PASLACHITEABHOM EANTH W ASTTENLHOCTH
ABIT % nposeaeHUe TPEHHETOB . :

JUi1 TPORCOCHMA HUTEHCKBEEIX POMOHTHMX paboT, Tposkr
pa3pafoTan PAYBICHHTENbIYIO KApTY ¢ (OTOFpaiAsMH Terymiero
COCTOREDY HMPPHTAUHOHHEN Coopyaeruil. B Hactommoe speMa
OTH KAPTH MCIIGALIVIOTES TOMERO APOCKTON, XOTA néa vrieHty ABTT
AOKHB! STK) TIOHHAMATH TOKYTICE COCTUMHHE HMPPITalHOHHEIX
coopykeriti, Kpose 1or0, passcmenue passaCHHTENLHON KapTe!
ua crene B oguce ABI monet nostous wrenoy ABII yoazems
TEVIIEE COCTOSHKE OOLEKTOB OGIErD MOMBGOBAHHN, 1 TAKLKE
NpEAQIBRATIT,  HEecAMKrMOrHMpopaHHEit Bonczabop. Kosawma,

MOSTOMY  [OMOMeHAyeT  BBEciH, OOVHEHNAC  KOMIIOHCHTY,
CIBIAHMOMY ¢ IO BKOH  PASLACHATENEHOE  1apTel ¥

MCHOOMBIORAHME BTHN KADT & VieTom Tpebuearmi uneHon ABTL

PamnsacHnressnan xapra Okoma
BHEMPEHA BO BUEX NHIOTHbIX

" ABTL, 1 1-a rpymna ADIT yoxe

€034a1a KQpTel Hi OCHOBS
ofvuckua,

TIpoekr GyaeT MOCTORHHO
OTCIEHKHBATE MCPOPHRTHA,
srirtonegenMeic AB[],

(2) TIprMesieHe MOPAKTHYECKOIO TpcHMymiecTsa Anomes mus
yayHuesn ABIT

Snoxust sveer Sonee 60 nmeT HOTOPMM MO CCOLHAITM
BOTOMONEI0RATENEH HAIRBACMON  MOIHOPATHBHBINM  PAHOHOM
{MP). Hexoropetit orsir no MP wwe Bronoted B Moy, Qasaro
IAHHEIS 3MITMPHMECKHE MPCUMMYMIECTBE HE IOKAJAHHI B MQuiHOH
MGpe M HCKOTOPHIC M) HHX He Holoms308akbl soobme. Kpomc
1oT0, pyxoBoicTBO Mo MP mneer nongiuyio mopmapro no
HOATOTOBKC CTPATETHY. M NIBHEFULETO MPHRICHEHMA 3TOTO
IMITIPHMCCROTT  TipenavinecTBa Snormy, Ipymma peroMerayer
NEpECA I OTRETE MOVITH g;Gora'nn;!; MATENHATAME, CChLAHCH HA
CHOTEMY 1§ DYHOBOICTED,

MpocxkT w3y n
COOTBETCTBYIOMIYIO HiICTR
yueGHLIY MATEPHANOD 1
yuebmmxos o Momymax 2 W3 M
TIOCTAPAICH BT THIL
TIPRKTIHYCCHOS HPCIRIy1LECTRO
AnoruH ¢ yIeTOM Bro
NMPUMCHHMOCTH B CHTYALIAH B
Vabexvcrane, (Bremamseno
KDATROCPOMEBIM AXCIIENTOM).

{3) PacnpocTpakcHye METONOB ME/KON PEMOHTA JIOTHOBEIX
COC,H.I‘U-!CHH]? TR FTENKS BOOBT

Jan Toro wobel  OCTAHOBWT, YTCHUKY BOAR M3 JIQTKOBLIX
cocauHenyit, npockT paspaboran memceki, GuiCTPBIH M APOCTOH
enocof,  myresm  MOmM(IHKAUMM  ATIOHCKOTD  MGIOZA ¢
MCMGTRIOBANHEM MoCTHBX Matepranos. Ccraetea npodnesa 3
TPOMHOCTH  TAKOID PEMOHTA, KOTOPAT 1E  MOMET (9397
[TPOLEATOHCTPHPOBAHA B PAMKOX NPOCKTHOTO NepHoad. Tax rax
ITOT METOO [ 80] TIOZMTHBHO OQUEHEH “ITEHONMH ABIl ma
AOMONCTDALIMONHBIK  Y9ACTRAX, O MONeT Obrih MCMomb3oBaH
OOMOIHMUTCTRHAA  ANBTCPHATHDA — TPAZMLMOHHOMY  METORY,
pagpaborarmoyy CpeAHEEIHATCKHM HAINTHO-HCCHENOBATSIRCKIR
uncraryTos Mppyrauem (CAHKIPH). Kovanng, Tarend 06pazon,

PEKOMCHIYET CQhOKVGgQOBﬂTI.\Gﬂ Hi DACHPOCTPAHCERT METOTA B

Beear manotmsty ABTT Gpma
NPEA0CTABNEHA HAHOPMALIHA O
METONAN, Iy TCM OOy eIl Ha
O BEKTAY WTH B GYMTOPHIX C
TTmeBHE[{HeM ayIaHO- H
HUIEOMATEPULIOE.

B nactomuee Bpesa
OCYILCCTRITIETCH
PacTIPACTPaHEHIE STOTO METORA
B cooemntx ABIL

| TSUCHHC QGTARIICTOCH NEPHOAA PCANIIALT THOCKTA,
(1) Pmpadorka  Bopo3nboproro cuhona @
PYKOBOACTES

JL3t ¥OHTPORA SPESMEPHOTD TIOTPCbIEHHA BOLEL “EPE? OTRCPCTHA
B GTEHKE JOTKOB, TIpoexr paspaboran BonoiaGopemidt chiom w3
MECTHETX AOTEPWANDE. JTO GBLT0 TIOIHTHRHD OUGHEHO ¢ CTOPOHE
ABIL B ZeMOHCTPAUMOHHON AEATCHEHOCTH, NOTA HOODNOMMMO
AMMERcimE:  coRepmeHeTRORAIME  paspaborammore  cdiona.
Komarma, Tt o6pason, PEKOMEHIYET JIOATOTOREY PYKOBONCTRE

TI0IIUTOBKA

AN PACIPOCTPAHGIGYL _maupod HpAKIHKH, H GTHOBPOMEHHD

TlomromoRaeH KparTkeH
PATBICHITCABHBIN MATENHATL

M,

TIPTUIONEHHE 9-3
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JAThHEIIIOS TCXHMIECKOE YCOBEDIIEHCTEOBAHME,
;-6 {1} [tepecaoTp yedito sonyneit
Yuebune Ha Texymmit womerT mposkr nomroronit 8 ofiued croitoctd | By cresad nepecaorp
MOTEDHANL HETBIPE yueOHBIX MOMISL KOTOPHIC [PeRCTADICHLL B BRAC | CTPYETYPH YuoOHLD MOAVIIEH 1
peterranit PowerPoint, Jlansitic’ Syt ofako; meGyior offyuenm,
VIVYLEHMA B COUSDRAHHE W TipecsTaummm. Hoxotophle wocru
COAEPSKAHUA He JIOMHMECKHE (Hanpuaep, Heworopeie momyan | COOTBSTCTRERNO Gbimd 30HORO
HMEHIT BEOJEIO “HICTE, 8 APYTHUC HET), M HO MOINONAT B KAUSCTRE | H3YEeHE! MarepHas! 1 yueGHHKH
HauwraHex nocofuit Power Point {manpinsep, nexotopsie enosz | no somyam | - 3,
10-r0 mpsdrra envIisoN MATET JULT TIOXEIA OYIMTOPHH). Kostaumg,
TarA o0paton, PEKOMEHETYET MEPSCMUTD MUMAISH 1 MATCOHATON
4 TIDGACTADNCHHN HE B BHXE MALmmiL mocobuit PowerPoint, a
B_ BMIC TOKCTA KHWTH.  Avimo  nocofus aommuet  Guirs
DQMTOTO BIIEHH OTAGABHO OT VeHiua,
(2) Tloxroronxa ayaMO- K BRICOMATEPHAIOB IS MPSISHTALIEL .
[Mogroiosaemiie  yuaefHE®  METEDHATSI MM MOATOTOEKY Tpenepr monroToBwm
HHCIPYKTODOB (THH) Tpebvior HANKKEHTHETO | HAITBLIHLE TIOCODHT (IITANITET C
COBEPIUCHCTIOBAMMA, ITOTOMY YTO OHW HE BRIIOMGIOT TeM N0 | MHOMKECTBOM WLTOCTpalmi)
DAMBHTMIO  KOMMYHEATHANBIX  HARLIKOB,  RIAMMOOTHOIIENHE | NOCPEHCTBOM EPEANH
NDEROAABAIENA ¢ YUACTHHXAMM, O TAKKE BBHAY OMPAHMMOHHOTO | TEXHOMOTHH KPATKOCDOUHBIAL
BORNGUESHHA KO/IOF B XOZe mMoarorosrd, KoMadaa, Taxme | IKCOSPTOM.
obpasoy, pevonermyer nposeserme TIH uepes amenyioume
MEPOTPSIIL TIpoerr HaroToprL BoXOmHLLH
1) mepesaTe TEXHOROIMM MO DOATOTOBKS AVTHOBMIYAILHLIX | GWIHO- K BHISOMATEDHAN fUT
CPONCTR IUIX HHGTPYKTOPOB HOTTQMB3OBAHMS TPH Ofy e HK
2) 320pOCUTE MHCIPYKIODOY MOATOTUBMIE fYIMOBHIyANLHES | TTOMSROACTDY METEHN
loeoGus, 1O KpaiHeH Mepe HEGKONBKMX  wacTeil | PEMOHTHEMX pabor
NEPECMOTPEHHOID TEKCTA KHUTH
3) nposcorn  ofydcHHE NPe3CHTALMOHHEIM  HABBIKAM  ©
HCTIONEI0BANMEN PRIPAGOTAHFRTY CPSICTB
AATh BOSMOMHOCTE MHCTDYKTUDAEM CIENaTh TPGIEHTAINGD i
wienos  ABII wA  0CHOBE MOAFOTOBICHKMX mocobmit W
ODYYEHHRBIX HABLIKOD
7 (1} Hayars moarompRy TIOCTAHORNBHMA O COMAHYH CHELMANDHOM
Pacnpocrpazenm | Jreaepamvm
€ IMPORYKIOR C VaBercnoit eTopoImr GBI DRCHIZAHE BOIMOKHOCTh CO3TILHA [Ipepnowerss maxoauTes Ha
TIpoeKTa cRemmansHolf  (encpary, KOTOPOH  OYAYT MepelaEsT Boe | PACCMOTDHHU Cexperapuarost
De3yIETaTE NIPOSKT (3HAMMA, TEXHONOTHY M T.L) # korepan Gyner | Kafirmiera somucrnos,
TpEACCTARITTL KORCymbTALEne ABIT 3a cyer cBopa mmaTexed 3a
yomyth, Pegepatsd GYROT POCIPACTPAITS POIYTLTATIL MPOEKTA
nocre ero sascpwerms. Konaputa, Takuy obpazoM, poroMeryeT
HauATh ROATOTORKY YRa3a O colaatiu dhetepaimo. ]
IIPTUTONEITHE 4-4
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(2) Hcnonwsosarve HPORYKTOB TIPOEKTA 8  CVILECTRYIOINMX
TPEHHHrX

Tlo  mprmsmt  wcomsposanms  npoecnesmoroe  Kosarsodd,
Munmcrepctsoy Censcroro u Boasoro Xosmiersa (MCBX) u
CAHHHPH ocymectansmores nporpasam: ofvvetsm, BYHC
TAIGAE NPOBGIAT PECVITPHBC: HcHHbIC, l.'l:le'pﬂ—tﬁ,‘.!‘hl’ i YAC w
ABHL Ecau xomr G 4ACTE PESVAIRTATOR NPOGKTA, TAKHE XKAK
YUEOHHKH M ZyZHOBMIVANLHME CPEACTEA OVIET RIJTIOMEHA B 3TH
TIPOTPAMMEL, 3T ByLET Cr0cOBCIROBATL PACTIPO CTPAHEHHIO NAGTH
peavastaroe Ha apyrme ABIL xpone manomrax ABIT Kosanaa,
Tatant o6pAION, peromersyeT GRITh B TeeHOM KorTaxre o MCBY
v CAHUHPH » niparocTormsam yuefimie Marepuamer (yaeSHrmH
M HATLsUEe nocoGug) BYMCan sue murominis, ABIL

AYITHO- ¥ BHEEOMOTePHA,
OOAFOTODNEHHBIH [POSKTION,
Oyrer nonannaosarsca MCBX
M TPOUEACHHH APYTHX
yuebHLIX KYpeoB.

3 Tpayes

(1) Yorsterme pexayHOH AeATEIBHOCTIT

Peamisams npockra ranenesa ra MCBX, BYHC, VHC n ABII
TIPOCKTHEIX ~ 30H, HO pacmipocTpadexme  mylopyanm o
HeATEILHOCTH He ARmMIeTes AocTatourtnl. OB1op rorasas, wro
W3MEHEHWA B OCBEmOMmMEHHACTH wicHOB WCA o
DEeATENLHOCTH, HE TIONYMHITH MHPORONo ochewsim. Jaa tore
RTo6k! HAMHAR ACATOALHOCTS GEUIR yoroimmol, Ba¥Ho Coanars
CPeny, KOTOPAS MPHBICKACT BHUMAHAG, KOMAHNA, TaKkm 00paion,
PEROMEHAVET YCHITCHHC ofnrecTeerrmit CRITIH ¢
3AMHTEPECORAHELIME CTOPOHAMK, BKMIOYAS KOINEL XOKFAIATH.
JApVIMe OPIaHPGALENY C LEHLED PACHPOGIHAHCHHE NCATCITEHOCTH

10 [TDOEKTY,

Brinw nogreTosnens: n
PACMPOCTPAHSHE] INTARATE] X
Bponopkyt, pasEACHONHE
MEPOTIPRUITHI MOSKTA H ACTIERTLE
YITPORMEHHS BOIHLIMH
pecypeasm,

(2) ¥aynnerme aHATHZA AANFETS M HEMOALIOBIHHE TEXHOIOIHH
KAr¢aBHONO OPOILCHUA

Tlpoekroy YCTAHOBWIEHD CHCTCMA KANGHBHOTO OPOIUEHMA, Ha
JSMOHCTPALMOHAUM  (DSPMEPCKOM XOIMHCTRS, MTE TPONCHCHHA
IKOHOMHUECKOIO AHATIH3A [EPEIOBOH TCXHQNOrHH
BHYTPH.‘(O:SHP!UUI'BGHHO]'O ]JHC]'.IpBI[EHGHHI{ ROORL, B TO BPChA KAK B
CTPYKTYpe peaindauun MCBX sra aesremsdgcs cme ne
yoranonaeHa, KoMamad pexovedlyer HAIHAYHMTBE OTBETCIBEHANOC
o _ns MCBX ol vervamwrs gesreneyocth  Yabexeroit
ETOROHET IO AHAMHIY ISHHBIX | FCTIOIBI0BAHHIO.

Brin HasHaUeH OTRETCTREHHBF
nepcoran wa MCBX.

HE

MPANOFEHHE 9-5

~139—




jICA)



	表紙
	序文
	目次
	プロジェクト対象地域位置図
	写真
	略語一覧
	評価調査結果要約表（終了時評価）
	第１章 終了時評価調査の概要
	１－１ 調査団派遣の経緯と目的
	１－２ 調査団の構成と調査日程
	１－３ プロジェクトの概要

	第２章 終了時評価調査の方法
	２－１ 主な調査項目
	２－２ データ収集・分析方法
	２－３ 評価調査の制約・限界

	第３章 プロジェクトの実績及び実施プロセス
	３－１ 投入実績
	３－２ 成果達成状況
	３－３ プロジェクト目標達成状況
	３－４ 上位目標達成の見込み
	３－５ 実施プロセスにおける特記事項
	３－６ 中間レビュー調査時の提言への対応
	３－７ 水利組合（WCA）強化に係る特記事項

	第４章 評価調査結果
	４－１ 評価5項目による評価結果
	４－２ 結 論

	第５章 提言と教訓
	５－１ 提 言
	５－２ 教 訓

	第６章 総括
	６－１ プロジェクトの特徴
	６－２ プロジェクト実施におけるC/P組織の主体性
	６－３ プロジェクト終了に向けた留意事項
	６－４ ウズベキスタンにおける灌漑分野での今後の協力プログラム（プロジェクトの方向性）

	付属資料
	１．調査日程
	２．主要面談者リスト
	３．プロジェクト概念図
	４．プロジェクト実施体制図
	５．評価グリッド
	６．PDM
	７．プロジェクト活動実績表及び活動計画表（PO）
	８．協議議事録（M/M）及び合同評価報告書（英文、ロシア語文）




