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EThy, PR S TTEREOFANCESE, ¥ ERORFEN L OS8R e %
THZEEEME LT, 2010 4F00 5 2012 4 COEFLZEOMHNE, BREMRE, a8 —Ev2x0
WOkl a2 B L 3 EMOHELZ R LEZbDTH S, BIED PRS 1TMEE 2012 4E % TOHEMK
THY ., “FEOHNE & L CAEKAEL ZEER (Living Standards Improvement Strategy of
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10 PRS : Poverty Reduction Strategy 2010-2012
o AE5%8 HP http!//www.mofa.go.jp/mofaj/area/tajikistan/data.html
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10% A F0ek L72iEn, BN T A LR O AR
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46. 7%~ WE LTz, BREOANDIZHD S
FIE IR D OREH A EDHTNDH DD,
10 FHITRELSHA LTV D,

L2>L., 2005 FELIFE S 2011 42 TO )
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HRInTns
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KI5
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MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY OF
THE JAPANESE GRANT AID
FOR HUMAN RESOURCE DEVELOPMENT SCHOLARSHIP:
TO THE REPUBLIC OF TAJIKISTAN -

The Government of Japan (hereinafter referred to as “GOJ”) decided to conduct a
Preparatory Survey in respect of “Japanese Grant Aid for Human Resource Development‘
Scholarship” (hereinafter referred to as “the IDS Program”) to be implemented in the Republic
of Tajikistan (hereinafter referred to as “Tajikistan”). The survey was entrusted to the Japan
Intemational Cooperation Agency (hereinafter referred to as “JICA™). i

In view of the above, JICA dispatched a Preparatory Survey Team (hereinafter referred to as

“the Team’) headed by Jiro IIDA, Resident Representative, JICA Tajikistan Office, to Dushanbe} o

from 6™ to 12th September 2012.

The Team held a series of discussions with the relevant officials of Tajikistan (Hereinaﬁer

referred to as “the Tajikistan party”). The two parties confirmed the design of the .T DS Program
and the related items attached hereto.

The Team is to report the result of the discussions to GOJ for further preparatlon to{-:'
implement the JDS Program in Tajikistan.

Dushanbe, Septemb;ei" 12;:1-2012

AR B PR - gz%@ —

IIDA, Jiro " KASIMOV, Grez
Leader o ‘ Deputy Head
Preparatory Survey Team Civil Service Department under the Pres1dent

Japan International Cooperation Agency of the Republic of Tajikistan



: .'.‘.‘A_ttach.'nent
I. Design of the JDS Program

1. Flow of JDS Program for the Succeeding Four Batches and the Preparatory Survey of
JDS Program

It was explained that this Agreement in this survey would be designed for the next 4 batches
from JFY 2013 to JFY 2016 based on ANNEX-1 “ Flowchart of JDS Program for the
Succeeding Four Batches” and ANNEX-2 “Flowchart of the Preparatory Survey of JDS
Program”. ‘

2. Maximum Number of JDS Participants '

The total number of JDS participants for the first batch in Japanese fiscal year 2013 shall
be at five (5) and this number would indicate the maximum number per batch for four batches,
from Japanese fiscal year 2013 to 2016. ;

3. JDS Sub-Programs

Based on the discussion held between the both parties, target priority areas as Sub- Programst )
are identified as below.

(1) Priority Area as Sub-Program 1 :
Institutional Building for Sustainable Economic Development

(2) Pn'on'txf Area as Sub-Program 2 :
Public Policy

4. The Target Organizations and Managing Organization :
~ Based on the discussion held between the both parties, the target orgamzatlons and the
managing orgamzatlon were identified as ANNEX-3 “Design of IDS Program for Four Batches

It was also agreed that the target organizations shall be reviewed according to the result of . .
recruitment/selection of the first batch, discussed and decided in the Operating Committee (O/C) L

On the other hand, it was agreed that the Civil Service Department under the President
should take role as a Managing Organization in all Sub-Programs. ’

5. Accepting Universities and Supposed Numbers of JDS Participants per Un1vers1ty
Based on the discussion held between the both parties, the following educational programs of
universities and the maximum number of slot allocation per Sub-Program were agreed S
considering the development issues in Tajikistan.

(1) Sub-Program :
Institutional Building for Sustainable Economic Development
University: Ritsumeikan Asia Pacific University (3 slots)

T



(2) Sub-Program : .
Public Policy
University: International University of Japan (2 slots)

6. Research Area of JDS Applicants ‘ R

Those assumed development needs described above shall be notified as “research area” to -
JDS applicants in order to identify the direction of study/research as well as to accepting
universities in order to prevent the mismatching between the universities and the JDS applicants.

7. Basic Plan for Each Sub-Program L
The Team explained a Basic Plan on each Sub-Program based on ANNEX- 4” Basm Plan for
the Target Priority Area (Format)”, which included the background, project objectives, summary

of the activities of the project and other, would be prepared for mutual understanding of t)oi_;h} o

parties and finalized in the Operating Committee meeting during the Preparatory Survey. -

8. Monitoring and Evaluation

It was agreed that monitoring and evaluation of JDS graduates should be done actlvely by
the Government of the Republic of Tajikistan.

9. Strategic Recruitment 2

The Team requested cooperation of the Tajikistan party in recruiting applicants for the new
phase of the JDS Program and it was suggested that human resource department of each Target
Organization would cooperate the recruitment activities, so that they would nominate as many
suitable applicants as possible in light of the objective of the JDS Program. o

I. Other Matters Dlscussed

1. Regarding the members of the Operating Committee of JDS, it was agreed that Ta_]lk 51de
members would be Civil Service Department under the President, the Executive Ofﬁce of the
President and the Ministry of Foreign Affairs, and Japanese side members wouId be Embassy of
Japan in Tajikistan and JICA Tajikistan Office. It was also agreed that the Mmlstry of Educatlon
would not be appointed as a member from this year since the minisiry was not responsible for the _
human resource developrnent programs of civil servants. W

2. The Tajikistan party agreed to provide an office space for a consultant dunng the preparatory
survey and for an agent which implements JDS Program.

-ANNEX-1: Flowchart of JDS Program for the Succeeding Four Batches
-ANNEX-2: Flowchart of the Preparatory Survey of IDS Program
-ANNEZX-3: Design of JDS Program for Four Batches

-ANNEX-4: Basic Plan for the Target Priority Area (Format}

inz) o




Flowchart of JDS Program for the Succeeding Four Batches

ANNEX1

JFY 2011 JFY 2012 JFY 2013 JFY 2014 JFY 2015 JFY 2016 JFY 2017 JFY 2018
Preparatory Survey for | . . e mnnc ‘ 1<—l—> | *|@ [E/N, G/A, Contract with Agent] | [ KE/N. /A,
e Py Ly |@th batoh /N in JFY 2012 [ [Requast T T eI T LT Contr act
£6 JFY 2012 E/N) for AAems el survey] A Y Abrrival
“in JFY 2008 i A
] [ VReturn
5 Decision on Preparatary Survey by Ministry of Foreign Affairs
Preparatory Survey for Planning [Preparation [Preparatory Survey] .
(for next 4 batches) for (Agreement of Basic plan for next 4 batches)
(T T T T O T T N S B A
S Tecruitmei:t &Selection for JtFY2013
@ [E/N, G/A, Contract with Agent]
4
[P ——
Preparatory Survey Request for 2nd batch [Request
for survey]
4 batches Plannin
{from JFY 2013 E/Ng [E/N, G/A, Contract with Agent]
to JFY 2016 E/N) TErEEER
In
JFY 2012
[
Request for 3rd batch [Request
survey]
@ [E/N, G/A, Contract with
1+
[Request
survey]
. @ [E/N, G/A Contract. with Agent]
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** ANNEX2

"o

Flowchart of the Preparatory Survey of JDS Program

Field Survey H in Japan
(Embassy/JICA) S
2012 ) / -Selection of tentative target issues and target organizations Cean
Feb. e E 1 .
(OC /JICA office) - v :
Exchange opinions on tentative target issues and target —
Apr. organizations Request survey of accepting universities
|
s ——— ¥
July Examme proposals from universities by 0DA Task . R
-of Japan *Examine proposals from umyfrgﬁfs-
semt| | September -Contract private consultants for suﬁcy- 1
[Agreement on the program framework]
(OC/JICA Survey Team)
Agreement on
- JDS sub-program, components
- target organizations e
- farget organizations — Inform universities of
- accepting universities and each number of participants the result of proposal -
- recruitment and selection method, ..o ,
-, - September~ v
Recru1tment of Ist batch (JFY 2013)
October ~ December —
Nov.| 1 [Selection] < Lst screening by.application
-1st screening by application document documents, and informthe results.
December~ i";” -
{Selection/Discussion with Universities] % *Prepare dispatching faculty '_ .
-2nd screening by technical interview with university faculty ff A
2013 -Health examination - Prepare the draft of Basic Plan, and
Jau. -Discussion on the draft of Basic Plan for each sub-program f draft of Final Report o
Feb. January ~ February X
o [Selection] EE
-Fmai screemng by OC 5
EAgreement with recipient country] X T . N g I
Mar. (OC/JICA Survey Team) <4 Inform un1vcr51t.1es of final can@gut@s
-Agrcement on final candidates *Procedure for university entrance
-Agreement on the final Basic Plan and draft of Final Report -
Apr,
May May of 201 3 ~ - —] Decision on budget and feElows
-Exchange of Note (E/N) number by Japanese government”
-+Grant Agreement (G/A)
*Contract with Cliént and Japanese Agent -
Jul. >
Avg, ' ' August T
Orientation for Pre-Depauture l Fellows will arrive in Tanan
September ~ P .
Sep. Entrance to university
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1. Institutional Buijlding for
Sustainable Economic
Development

fi,.

Design of JDS Program for Four Batches {2013-2016)

Development of the financial systemn,
budget system, taxation & fiscal policy,
monetary policy, external debt
management, international accounting
standard systems, national treasury &
Istate expenditure management,
macroeconomic analysis & policy,
econamic foracast, development of the
securities market, external economic
cooperation & trade, intelfectual
property right and patent, etc.

» Ministry of Economic Development
and Trade

* Ministry of Finance

+ National Bank of Tajikistan

» State Committee on Investmenis and
State Property Management

Ritsumeikan Asia Pacific
University

ANNEX3

2. Public Policy

Promoting regional cooperation,
development of infrastructures for
logistics, enhancement of local
administration, rurat development,
industrial development, effective use
and management of water resources,
provisicn of safe drinking water,
sustainable production of energy, etc.
(The target group is the government
officials who are involved info policy
making processes.)

* Executive Office of the President

= Civil Service Department under the
President

= Ministry of Foreign Affairs

* Ministry of Transport

+ Ministry of Agriculture

« Ministry of Land Reclamation and
Water Economy

» Ministry of Energy and industry

1

International Uhiversity of
Japan

Tofal




ANNEX4

Japanese Grant Aid for Human Resource Development Scholarship (JDS)
Basic Plan for the Tarqget Priority Area (Format)

Basic Information of Target Priority Area (Sub - Program)

1. Country :
2. Target Pricrity (Sub-Program) Area :
3.  Operating Committee:

ltemized Table 1]

1. Outline of Sub-Program / Component
(1) Basic Information

1. Target Priority (Sub-Program) Area :
2. Component:

3. Managing Organization :

4. Target Organization:

(2) Background and Needs (Position of JDS in Development Plan of * *country)

(3) Japan’s ODA Policy and Achievement (inciuding the JDS Program)

2. Cooperation Framework
(1) Project Objective

(2) Project Design

1) Overall Goal
2) Project Purpose :

(3) Verifiable indicators

1) Ratio of JDS participants who obtain Master's degree
2) Ratio of JDS returned participants assigned to the workplace which has good relevance to their

research/ expertise after their return.

(4) Number of JDS Participants and Accepting University

Graduate School of X X X participants / year total X participants / 4 years

(5) Activity (Example)
Graduate Schoo! of X000

Target Contents/ Programs to achieve target

1) Before arrival to Japan

Pre-departure preparation in order for the smooth

study/ research in Japan

2} During study in Japan

A - el



3) Atfter return

Utilization of outcome of research

(6) -1 Inpﬁts frofn_ the Japanese Side

1) Expenses for activities of Special Program provided by the accepting university before, during

and after studying in Japan (e.g. preparatory instructions including local activities, special

lectures and workshops, follow - up activities after returning home)

2) Expenses for studying in Japan (e.g. travel expenses, scholarships during stay in Japan, examihation
fees, tuitioﬁ fees, etc.)

3) Expenses for suppdrts durihg stay in Japan (e.g. monitoring, daily life support, etc.)

(6) -2 inpuf Duration and the Number of JDS Participants

1 batch X participants x 4 years = X participants
From the year 2012 (Until 2014) : X participants
From the year 2013 (Until 2015) : X participants
From the year 2014 (Until 2016) : X participants
From the year 2015 (Until 2017) : X participants

(7) Inputs from the Ghanaian Side

1 Dlspatch of JDS participants

2) Follow - up activities (e.g. providing opportunities for JDS returned participants to shareldlssemlnate

the knowledge they acquired in Japan at their organizations/ other target organizations)

(8) Qualifications (Tentative)

1) Occupation: ‘

s« Currently efnployed'as full-time staff in the target organization of JDS Program, .whose cluty |
involves institutional development / management, and formulating socio-economic development
policies, and who has more than X years of work experience in said areas o

2) Others’

o Nat:onalﬂy:' Must be citizens of the X X

e Age: Between O and Ovyears old (inclusive) as of April 1, in the year of dispatch

s Must not be seﬁiné'in the military .

¢ Applicants must have well understanding for the objective of JOS Program and after their return,

& should have a strong willingness fo work for the development of X X, o 4. . '

¢  Persons who are; currently receiving, planning, or who have previously acquired, a master’s degree
after studylng abroad on a scholarship awarded by other foreign assistances are ineligible.

o Appiicants must be in good health, both mentally and physically.

o  Persons must have"proﬂciency in English, sufficiently fluent for studying in Japan.

T
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HWERBEDOHEMAE Summary of Target Organizations (1. Institutional Building for Sustainable Economic Development)

Basic Information of Staff

No. of Valid N Monitoring / Supporting
Aot P, A Role of Organization Development Issues and the Internal - )
No.[ Organization applications No. of Ratio of ) . ] Affiliated Agencies system for scholars
Staff with (as of November 2012) Policies /Strategies to Tackle those Issues .
2012 Permanent | Staff (20-39 English Skills during study
Staff Years Old)
The main issues are to achieve energy and food
Ministry of Economic Development and Trade of Tajikistan security and to fm(.j ways out of the tran_sportanon
Number of both [; " N deadlock. For achievement of the mentioned goals,
um is central body of the executive power and implements s . N " )
. . . N . the Ministry works purposefully in the sphere of National Patent-Information Center;
Business and  |functions on elaboration and implementation of the state X g L N
li d tive-legal lation in th h ¢ prognosis, development of entrepreneurship, industry | State Institution of Free Economic
ini graduate school |Policy and normative-legal regulation n the sphere o and agriculture, internal and external trade, innovation | Area Administration «PANJ»;
Ministry of level speakers: |analysis and development of concepts, short-term, middie - g ’ _— ’ . |Based on the legislation of
Economic p " |and long term strategies, programs, and prognosis of social activity and social development. State Insfitution of Free Economic Tajikistan, the personnel, trained
1 6 147 61% (90) |27 9 gies, prog N prog Capacity building is one of the priorities of the Area Administration «SUGD»; ’ ’ P .
Development and economic development of the country, external economic o b P A — - and retrained will be provided
Percentage of development of regions, patents and formation of Ministry. Capacity building is prioritized in the State Institution of Free Economic with previous or higher position
Trade English information resources. c’oordination of issues of monitorin following areas: macroeconomic policy, industrial Area Administration «DANGARA »; )
speakers: 7% conducting and asses;;ment of national development 9 policy, investment policy, trade policy, external State Institution of Free Economic
P s "9 " N P economic policy, social policy, innovation policy, and [Area Administration «ISHKOSHIM»
strategy implementation, poverty reduction strategy and - d N
state investment programs. motivation of entrepreneurship, cooperation of the
prog : government and private sector, development of
consumer markets and others.
Due to low salary, brain drain and low capacity
Number of building of the personnel of the ministry, the
Business level |Ministry of Finance of RT is the central body of the followings are in need to tackle these issues of the
speakers: 9 executive power under the Government of RT provides ministry:
Graduate implementation of the single state policy as well as 1- capacity building trainings; Main Departments /Departments of . . .
2 | Ministry of Finance 1 221 549% (120) school level normative-legal, financial, budget, insurance and monetary |2- seminars, conferences, Finance of GBAO, Khatlon oblast, og?;ig'g?;?g:;delgﬁfg; l;?'{;i
Ty ° X activity, coordinates and controls implementation and 3- evaluation of civil servants, Sugd oblast, and RRS, including gtud P
speakers: 2 observation of the tax legislations, accuracy of accounting |4- learning of foreign languages, rayons and cities Y
Percentage of  |and timely obligatory payment to the state budget from 5- new programs on elaboration, distribution of
English taxpayers. budget allocations) such as on State budget, on
speakers: 16% Treasury for increasing capacity level and
transparency
The main functions of the National Bank of Tajikistan (NB):
- to develop and implement the monetary policy of
Tajikistan;
- to work as a banker of the Government and its financial
agent;
- to make economic and monetary analysis and based on it |Support of price level, support of national currency,
to provide its proposals to the Government of Tajikistan and |control over inflation rate, support of banking system,
inform the society on the results of the analysis; including control over them and organization of
Number of - in order to implement the banking operations NB gives payment system. In order to increase the professional
Business level |license to the bank and non-bank credit organizations and  |level of bank specialists. plan on capacity building of
. speakers: 67 implements regulation and control over their activity; the bank personnel is developed and confirmed . .
National Bank of o P - NB is a credit body of final authority for credit annually in different training centers. . Upon their .return, 'h.e.y will be
3 e 5 634 50% (318) |Graduate NN Y Lo N No data given provided with a position. Career
TaJ|k|stan organizations; Participation of specialists from National Bank of romotion can be offered
school level - to create payment, clearing, settlement system and Tajikistan at the training events allowed to prepare p
speakers: 29 system of monetary services in Tajikistan; to implement specialists, capable to meet international
regulation and control over their activity; requirements.
- to provide monopoly implementation of the emission of Participation of the specialists in seminars
currency and provide their circulation and their withdraw (international) enables to solve issues of the National
from circulation; Bank of Tajikistan.
- to maintain and manage international reserves, under its
disposal
- to prepare balance of payments of the Government;
- to implement other banking operations and functions,
envisaged by the Law.
State Committee on Investments and State Property State Property Use Supervision
Number of Management of Tajikistan is the central body of the Service: perty P
Business level [executive power, mglementlng, in the framework of _|ts _ Regional departments of State
State Committee speakers: 25- powers, the state policy and normative-legal regulation in Support of Entrepreneurship;
o, the investment sphere, measures on focused attraction, Capacity building in the sphere of protection and N N .
on Investments 32% State Unitary Enterprise on State
4 d State P " 1 78 79% (62) Graduat coordination and monitoring of the external support, state  |support of entrepreneurship and attraction of foreign Property Sale: No data given
an ate Property raduate property management, guidance and implementation of the |investments pery ’ .
Management school level State Unitary Enterprise on

speakers: 25-
32%

denationalization and privatization process of state
property in Tajikistan, and by presenting the interests of the
Government as an owner the Committee runs the activity
on support of entrepreneurship program.

Valuation of State Property;
State Unitary Enterprise "
Tajikinvest"

LEKE



HERWEADWEHAE Summary of Target Organizations (2. Public Policy)

Basic Information of Staff

No. of Valid A A Monitoring / Supporting
P Rt . Role of Organization Development Issues and the Internal Policies - . ;
No. Organization applications No. of Ratio of S lish (as of November 2012) IStrategies to Tackle those Issues Affiliated Agencies system for scholars during
2012 Permanent | Staff (20-39 te V\g:(_”Eng s study
Staff Years Old) s
Executive Office of
1 the President 0 No data given
Due to lack of appropriate level of work experiemce
in the structure of strategy development and
development of civil service of Tajikistan; motivation
Number of Business and stimualtion of the personnel to maintan them in
Civil Service level speakers : 2 Civil Service Department under the President of Tajikistan |the government structure, it is suggested to consider Promotion of their positions;
Department under the 40% Number of Graduate |as central body of the executive power implements single |following issues: . bonus payment;
2 . 0 40 " . S . . Regional, oblast departments e .
President (16) school level state policy and normative legal regulation in the sphere of | 1) mechanism of work with the personnel provision of special
speakers: none civil service. 2) methods for stimulating and motivating the inducement
personnel
3) skills to work with the personnel that respond to
the world standards;
4) improvement of CSD service provision procedure
The Ministry of Foreign Affairs of Tajikistan constitutes one
of the central institutions of executive power involved in
state-run administration of international relations of the
Republic of Tajikistan with foreign states as well as
international organizations.
The Ministry implements the following tasks within
specified domain of its activities: To strengthen social and political stability and
- develops overall foreign policy strategy of Tajikistan and |achieve economic prosperity and social welfare of
submits adequate proposals to the President of Tajikistan; |people of Tajikistan in the framework of the external
. . - implements foreign policy course of Tajikistan, policy doctrine «Open Doors» and conditions of the
Business level: 16 % N A . . . . N
;o . contributes to consolidation of international prestige of market economy, freedom, human integrity and equal
Ministry of Foreign 78% Graduate school L ) o el " P, o .
3 Affairs 3 148 (116) level: 71% Tajikistan; _ _ ) o opportunities to every citizen; _ State Unitary Enterprise "TajikDipService' No data given
- controls and coordinates international activities of other |Study of problems and perspective of the world and
agencies of executive branch of Tajikistan in order to regional policy , international rights and system of
promote a single political course defined by Tajikistan in its [world economy will improve system of professional
relations with foreign states and international diplomatic service , which is directed on effective
organizations; implementation of external policy «Open Doors».
- contributes to coordinated interaction of executive bodies
with legislative and judicial bodies with the purpose of
bringing international activities of these bodies as well as
their officials in line with the principle of single foreign
policy course of Tajikistan to fulfill its international
obligations;




HERWEADWEHAE Summary of Target Organizations (2. Public Policy)

No.

Organization

No. of Valid
applications
2012

Basic Information of Staff

Role of Organization
(as of November 2012)

Development Issues and the Internal Policies
IStrategies to Tackle those Issues

Affiliated Agencies

Monitoring / Supporting
system for scholars during
study

Ministry of Transport

Ministry of Transport is the central body of the executive
power in the sphere of transport, implementing functions
on development of state policy and normative-legal
regulation in the sphere of civil aviation, railroad,
automobile and road facilities.

Capacity building of young personnel in the sphere of
railroad transport and road facilities; knowledge of
foreign language; computer skills;

State Service on Transport Supervision and
Regulation; State Institution "Department of
Road-Transport Establishment of Gissar
Rayon"; State Institution "Department of
Road-Transport Establishment of Rasht
Region"; State Institution "Department of
Road-Transport Establishment of Sugd
Oblast", State Institution "Department of
Road-Transport Establishment of Kulob
Region”; State Institution "Department of
Road-Transport of GBAO "; State Institution
"Administration of Building Enterprises"; State
Institution "Tajiksranstroi"; State Institution
"Newspaper "Nagliyot"; SUE on railroad "Rohi
ohani Tojikistan"; SUE "Scientific-Research
and Planning and Surveying Institute"; SUE
"Automobile transport and logistic service";
SUE "Tajikairnavigation"; Open Stock
Company "Tojik Air"; Open Stock Company
"International airport Dushanbe"; Open Stock
Company " International Airport Khujand";
Open Stock Company "International Airport
Kurgan-tube"; Open Stock Company
"International Airport Kulob "

Upon return of scholars, it is
guaranteed to maintain their
working place, to provide

further career opportunities.

S}

Ministry of Agriculture

Ministry of Agriculture of Tajikistan is the central body of
the executive power, providing elaboration and
implementation of the single state policy in the sphere of
agriculture based on the Constitution of Tajikistan, laws,
regulations, acts.

Functions: development and implementation of the single
state policy in the sphere of agriculture, including crop
growing, livestock breeding, and other agriculture sectors;
development of programs and prognosis of agriculture
production; development of normative legal acts in the
agriculture sphere; development of recommendations,
monitoring and coordination of all spheres of the
agriculture sector.

Taking into account the current problems such as
limited access to loans, and grants, lack of
agriculture techniques and equipment, limited
financial opportunities for purchase of quality seeds,
mineral fertilizers and lubricants and lack of qualified
specialists, the Ministry provides following solutions:
1) creation of finance institute under the Ministry of
Agriculture of Tajikistan with support of donors;

2) creation of service centers;

3) creation of data base on seeds;

4) training of specialists within or outside the country;
5) capacity building and motivation of the personnel;
participation at the international trainings, seminars,
conferences.

Non-profit organizations: Academy of Agricultural
Science of Tajikistan; Tajik Agrarian University;
State Enterprise "Republican normative-research
station on labor"; State enterprise "Tajik state
machine of experiment station"; State training
institution "Matchoh Agriculture College"; State
Training Institution "Bokhtar Specialized College”;
State Enterprise "State Commission on Variety
Testing of Agriculture Crops and Variety
Protection"; State Enterprise on Plant Protection
and Agriculture Chemicalization; Republican
Enterprise on Breeding and A al Insemination;
State Enterprise "Pastoral-ameliorative enterprise”;
State Enterprise "Republican Immunogenetic
Control Laboratory"; State zonal institution of state
breeding center on growing tajik breeds of sheep of
Khuroson rayon; State zonal institution of state
breeding center on growing Gissar breeds of sheep
of Shahrinav Rayon.

Following opportunities are
provided to scholars upon
completion of their study:
1) promotion to higher
position;

2) assistance in conducting
trainings, scientific- research
works

3) participation at the
international forums,
conferences with
presentations

Ministry of Land
Reclamation and
Water Economy

No. of Ratio of A 5
Permanent | Staff (20-39 S V\g:?ningllsh
Staff Years Old)
Number of Business
57% level speakers: 7%
99 Ny Number of Graduate
(87)
school level
speakers: 10
Number of Business
level speakers: 7
o
92 40% Number of Graduate
(37)
school level
speakers:3
22% .
111 25) No data given

Ministry of Land Reclamation and Water Economy of RT
is the central body of executive power in the sphere of
water resources and land reclamation, implementing
functions on development of the single state policy and
normative legal regulation in the sphere of reclamation of
the irrigated areas, management and maintenance of
waterworks facilities, formation, use and conservation of
water resources.

Capacity building in the sphere of water supply
engineering and economy taking into account the
current problems such as lack of finance,
deteriorated water supply facilities and equipment,
out of use pumps, lack of mechanism, and lack of
highly qualified specialists.

Oblast, rayon departments of water resources

1) to maintain of their
working place;
2) promotion after return




HERWEADWEHAE Summary of Target Organizations (2. Public Policy)

Basic Information of Staff

No. of Valid - L Monitoring / Supporting
P Rt . Role of Organization Development Issues and the Internal Policies - . ;
No. Organization applications No. of Ratio of S Bl (as of November 2012) IStrategies to Tackle those Issues Affiliated Agencies system for scholars during
2012 Permanent | Staff (20-39 ta V‘g:(msng s study
Staff Years Old)
Ministry of Energy is the central body of executive power, Tin co_m_pletlon '.Jf thelr stu_dy,
. . . N N the Ministry maintains their
implementing functions of the state policy and normative " PN " P .
N N Capacity building in the oil and coal mining industry; position. Moreover,
Number of both legal regulation of fuel energetic complex, natural . - N "
. o, . L - I capacity building of management in the sphere of according to the Program on
7 Minisry of Energy 2 144 39% business and resources, defensive indusrial, technical and energy and industry, economy and organization No data given State Personnel Policy of
and Industry (57) graduate school level technological development of construction industry, food 9y Y Y 9 9 4

speakers:22

processing industry and coordinating organization and
institution that implement industrial activity in the whole

Republic.

management, management of logistics and
information system.

Tajikistan from 2009-2016
highly qualified personnel of
the Ministry will be promoted
step by step.
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K1 B1H AREEHISEE - BFEER (P70 T LH)

(BfT:N) (Bf1:N)

1 BB RTEERER OO OHE <HBRFLOI=HO | IDS2009-2010 JDS2010-2011 JDS2011-2012 JDS2012-2013 1-AiEes
Y FEICKYERFRR> (1) (XA eLE) (GHIE¥E) (4 4E) att

PP PR wBE | mes | 5BE | wes | mEE | wes | mnw | wes | REE | BEE L g0
Ministry of Economic
Development and Trade 6(1) 6 2 6 3 6 2 6 1 24 8 67%
Ministry of Finance 1(0) 5 0 6 0 1 1 2 1 14 2 17%
National Bank of Tajikistan | 5 (2) - - - - 3 1 2 1 5 2 17%
State Committee on
Investments and State 1(0)
Property Management

At 13 (3) 11 2 12 3 10 4 10 3 43 12 100%
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BEL e wRE | mes | 5uE | wes | mes | wre | mnw | wes | ORF | EEE L g
Ministry of Foreign Affairs | 3 (1) 1 1 2 2 8 1 1 2 12 6 100%
Ministry of Transport 1(0)
Ministry of Land
Reclamation and Water 6 (1)
Economy
Ministry of Energy and
Industry 200
Executive Office of the
President 0i(0)
Civil Service Department
under the President 0(0)
Ministry of Agriculture 0(0)

&t 12 (2) 1 1 2 2 8 1 1 2 12 6 100%
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