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EZxK 5,

BRELIRGE - RRE IO F
HL - FRIAUER, LM -
PH &

3 | AR

AR BRI X D BREL AR~ DR B K/ NRICH A OO,
RIREIR & T HLOREGeOTE 217 9,

c T RTORFHAPNED FIEET, TiHA =X LIIH->T
IEE) CE DREAMHET D,

At =Ty, v T . U RAT A OFKIRDOBR
ICHERZ B, PEIXEEN R - F— B X OMLGIC TR S,
I & FE RS ORI T D, FEEb I R OB S 0 = M Hi Ry &
DR E 72D X HICBRT D,

- AL R OB FYE & S FEHCI - TH R - HUF T ORI O

4 | HitaBE %

5 | ARYE T X —DB%E ke g L, ATBEEBIC BT 223 L OB MAVEDHENIZ & 53T
ez %,
[EIR - Lk AR BRI XD 2wy R ER - SR LHERFER O BT 2kt 3 5,
[ - sk ) + Ml Ko ONE|BRAY 72 B B BOR O F2hii (- T i & 36 <

- EFBATE &R - N x OAFHA LD I AL - IRk & ke
T 5, fEL ORI AL 5 IR T D7 ¥ — 2B IR
8 | Tb &k Do FRIC, B - OKJJBERE - BDL - T - BREM T TEE X
—ThY ., TSN AMBAFE « BARPAFE &L € ORI, £loA
7 ZB%E & — B RBARIC T A AR B L,

1-1-3. B FIKRR

Z EIZ. 1975 LS, NREMWIT K D — 58 KH O T BURRI R ZE MR L TE TEB D |
1986 T [HEE (ForaFh—r - ~A) BOK] AL, HRFEA =R L] ZHHEL T
WBHMR, KRE LT LDCRANLESHT B TR Y, 2009 FHE (SFHEE) OFER— A4 o
GDP 1% 1,069 F/v (T EFHEHREA) . AFBHFEIEE (HDD 1% 169 »EF 122 (i18L 72> Ty
%y

ZEIZF, FE, Sxvorv—, XA, BURTT LR NF LD 5 UEEFEREEHET 2 NkEET
HY . FOHBAIHI &L O NERE D REN LR E R ENENL TV, T4, TLand locked
country| 7°5 [Land linked country) ~EHMEEEELE L, 1 RO BEOFRIZALET HH
B EOEAMEICE R L, BINOWIRORLELE, BN OEREPED M) 11T X 2 5 R ITIE K 2 R
HE2&LT0D,

RPN B LT 2008 E O G faR O R, BN 5N EERTS & OBz 0 O T
E T, BRI~ FE I LEARMICE £V . HiRREERE 0K IR ES I EORE %
HEIZ, 2009 FEEDOEE GDP AlEHRIL 7.9% & B E Z#EF L T\ b,

BURMHCIX, 2011 4E 3 A, 112 5 5 FEM O DT R OFFE N FE2RET D 5 FEIC—FEDHK
& (oMl B, 4 HIZH 7 WERESHRIESE, 6 HITHNMRE LR OE 7 kEZRASR G

12 #5838 % 1 [E (Least Developed Country)
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F 5 WA OKRE, TEITBUAEEORMZ M2 7=, 5% bIl & AREMWIC L DY
DOF, BUBTHEBIIZEMICHE L T bDEEZX NS, 72720, 2010 F 12 A 2%, (81
TERETICT T Y= EHABREHET 5 L WO BUROEER Do T, AH%OBIEICH A k& ik
BRMETH D,

WP Tl AN E BN EE LR TH Y | KRE L THMBERTTIEH 2 b DD, 2009 4
DM BORFIEL, BUNOHEKRZ ER & LT, A GDP t 3.4%702 5 2.3%~ & EER R b7,
B, OO T, IR 87 - &) KOVKAFEBIC L 0 b EINE IS 5 — T,
P BEA DA ORI D . IRFORPLIC S 515,

1-1-4. BFLERMITHRE QD AMFRIRR

(1) mEHEEE

ZENCHT D FHIEE L, BRI FEPEBE D 5-3-4 i, RFED 4~6 FHlTh D, 74
AEN KL, TEPIOBAENRFE LT 1996 FICE S, 11 25 (Agriculture,
Architecture, Economics & Business Administration, Education., Engineering. Forestry.
Law and Political Sciences, Letters, Natural Sciences, Environmental Sciences) & 72D
o s— AT OROMBEOREVRERFETH Y PEBIT 4T AEBZ D, ZDIED,
T PR, Fx oYy ZRF BTy BRF RERFERFPOEN R H D b
DO, R (PREFFFERTT 2007 I8 T A AERLRFEL VML) S THAELS, FEEb D
RN EMD, EEEDIFEAEN T AAELRFELRFE LIRS TND (2012 FERE DISHE
DK T8% N T A AFENLKRFHE ThH D), 74 AENLKFTIX, 2005 412, Architecture,
Agriculture, Economics & Business Management, Education, Engineering, Forestry. Law
and Law Political Sciences, Letters, Natural Sciences, Social Sciences T& = — X )3BHExX
SNeboD, ENTELZZRG LIEABEIIEDSTH Y, JDS O K 5 IRELBRFE O HI
DFFICEL L STV 5,

(2) ATBULAEEHIE

7 ETIE, 2011 4F 6 A OFTBURREE & [FIRFICE TR 2 R S 4, PORATEREBIIE 1 18 4
2B GF218B) &7ro7e, HIGITEIX & L TIE, B> F ¥ > ifi (Vientiane Capital)
& 17 M (Provinces) 23& V. FdD FIZEF (Districts). #F (Villages) 73&% %,

FJEHONEEIZ, OFZILUD LT 00 - HGF ORI L TSN AEEIZIB W T, TS
Be L THRAERIIMEMESN, ABKOHEFYZEZRTELO SN TWDLE, @MmAICEH
HEZA L TV D EBARAOEREBEROABE, WHRCEAREICEE T 208 BICHhEHIND,
NFEBOBRMFRE 1T, FEOM, T LIS, BEZBRALE D LT 2E50°FHIICL - TE
MESiLD, 7272 L. EBEOFRMIZOWTIT BRI DR - AR ABF 2 TUI R B, g
ITRD /R EO NFITHEMAFTREZES, BREL TOAFIINEE (IHEHEMTEE S
e — 7)) OFEEL RS> TWND, BABROEE - A - BENL, AT CBUFEREN
TITONLH 720, FERRMN « BFEICHIT DB ORENTIZL A LR, £, JEXNEEDH
PRSI TEFERIC LD b ONTEAETHLIN, BEREEFSEOHHTEBINDSGZ &Y

15 AEEERIT—4 7 v 7 http//www.mofa.go.jp/mofaj/gaiko/oda/shiryo/kuni/11 databook/pdfs/01-11.pdf
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ZENE, 1975 FORFELOR, 7 EARYEHESIC X 2 —5 BRI 2SN TV D 23, 1986 FIC
(FooFh—r <A GHEEB) | 28T, fiGREHEAHEL T IRy 7 - v A Cofk
AT = ALY EMRHEN D RAGRF S EICET L CE T, FRC 1997 FEORM T ¥ 7 b EHE A
(ASEAN) MMiA%% . SUEICRERENEA THD OO, [ENIOKEE T D 7= OfERE
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2-1-1. JDS O E A

(1) #EELZEAES

JDS OERARHNZOVNTIEL, 2012 4 8 A X ¥ Sl S v 7= 1 ) MM A 1IC 351 2 Bl
T 2 B O FERARH] B OVBERECA BN ST S Av, T EBURBIRE O TR E ST, £,
RISV T, ik 13 R OIS L U7 HERHN ORI &ENIC L Y MOES &« LEH)T &
T5HZEMREENZY, MOES IE, 5l&#ix JDS AL, 2P EOEHEITHIETT
HHZ NG, EEZBOHEREETHZLETEELE (M 35H),

EELZASIE, JEMZEE (MOES, FHEifEE. SMNFA. M AEPRERS, WBA) Kk
WHAMZEE (ET7EBARE KRG (Embassy of Japan, LLF EOJ)., JICA 7 EHFEHAT (LLF
JICA)) ([ZTHERL S, IJDS OFENi « EIZCHOWTH#EEAITHI Z L TABILELE (M33M),

k. EEEESOMAE-ZENLIJDS #EE N A KT A kI E, u?w nThHD,

7. FERREICIT D ARFEFEIRE ik~ DO SN
- JEOEZFEGE, HAROK T EE T #%ICHE-S & JDS I TRV Ml & B0
(77w 7 In) BRUORERE (2R —2 ) OREEITI,
s KR — R MCBENELS , FREAR OO OEBEN R BRI SN DA T -
B % EEEIT R OSBRI & L COREL, JDS D 4 »EHETHLY 771 s T aHEK
FHEOREIZBT D &R,
- EFEHITROMGEE E X ARF L OMEa B L7 7'y 7 ARG EZRET D,
4.”%&%%@%%@%%-
aéax CEREEEZRED ., MRS LI ékof%%&ﬁé%ﬁ%ﬁ5
SWEE (A ) OFEM L EO%OEETZBRITHT D EEGEME OREZIT
v. Jl AZEORIERORERS L7+ —7 v 7
- TaYe s MAIRFEEEZ B L OREEPEOERRERFIL, 740 —7 v T EITH
T. ZOMAFEOEEEHICET HMET
- 2O, FEOBEHEHICLELRFHIZOWTHRNT 5,

19 2011 4 6 A OFBUNFHEAE & [FIRFICH)I T MmO ER SN TR Y . EEZESTIHRD 2 2OMGHEBNFHRmOMR L 2ol
O#FE4 (Ministry of Education) 23#HE AKX —>Y%4 (Ministry of Education and Sports) . @& TEEH « ALy —1 R
J¥(Public Administration and Civil Service Authority) 723PN#%%4 (Ministry of Home Affairs) (22858 S/,
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(k]
HEAR—VE
Ministry of Education and Sports

[AlRER]
TEZ A A A AR

Embassy of Japan in Laos

HE BN
Ministry of Planning and Investment [F=%)5]
JICAT A A[EH#

e JICA Laos Office

Ministry of Foreign Affairs

MR AR RER S

Central Committee for Organization and Personnel

NBE
Ministry of Home Affairs

3 JEEEZAS
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MZBT DA —F—2 v TORELZART L OBRBRBIERRD b D, EEEITOREICY
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SR BE O RFZE Summary of JDS Target Organizations (1-1Capacity Enhancement of Formulating and Implementing Administrative and Fiscal Policie

Basic Information of Staff

No. of Valid -
No Organization applications | o, of Ratio of Role of Organization Development Issues and the Internal Policies Affiliated Agencies Monitoring / Supporting system for
2012 Staff (20- Staff with (as of November 2012) IStrategies to Tackle those Issues scholars during study
Pel'g;;'fe" 39 Years | English Skills
old)
The Ministry of Foreign Affairs is a state management organization at the central level within the
government apparatus, responsible for studying and advising the Party Central Committee and the 1. International Relations, International Law,
1 Ministry of Foreign 4 878 94% 70% government on foreign policy. Economics, and Business Administration. NA NA
Affairs (MOFA) ° ° The Ministry is the centre for coordination, integrating the implementation of foreign policy throughout the  |2. Information Technology
country. The Ministry is also responsible for the execution of its authority and duties with regard to state 3. Foreign Languages (Japanese, English etc).
management in accordance with its mandates
Ministry of Home Affairs (MOHA: former The Public Administration and Civil Service Authority (PACSA)), is
established in June 2011, which was a former the Public Administration and Civil Service Authority. It used
to be a part of the Prime Minister's office yet became an independent Ministry. It has an advisory role for
the government in the management and structural improvement of government organizations at central and
Ministry of Home local levels; civil service study and ion of r i on establishment of civil society | 1. Local Administration Development MOHA has follow up system of staff
airs o -15% organizations 's) throughout the country. . Human Resource Management Development studyng abroad in collaboration witl
2 | Aff: 3 402 68% 10-15% izati NGOs) th hy hy 2.H R M Devel N/A id broad i llaborati ith MOES
. Public Plicy or Public Administration and Lao embassy especially in Japan.
MOHA 3. Public Pl Public Admini: d L b: ially in Ji
Remark:
1. Reformed as Ministry of Home Affairs as of June 2011and 1 Department (Department of Competition and
Awards) was restructured from CCOP.
2. There are total of 12 departments, and 1 Centre of Survey and Mapping in MOHA.
Ministry of Health is the is the central and academic organization of the government. The MOH attaches to
Ministry of Health the government structure and play the role as secretarit to the government, emphasizng on equity,
3 4,189 74% N/A accessibility to quality health care services and reduction of incidenceof communicable diseases by N/A N/A No
(MOH;y 3 14,18 % Il f f " y
increasing availability of health workers in the appropriate quantity and quality, particularly in district and
community level.
1. Economic Management through collecting and
Ministry of Planning 1. Macro-management on Socio-Economic development planning Analyzing Statistics
4 |and Investment 5 414 60% 30-35% 2. An annual planning, 5 year plan and strategic plan for Lao PD R 2. Project Management regarding International N/A N/A
MPI . Planning related to Poverty Eradication Relations, Public Invemestment Program,
3
3. Rural development at Provincial Office
Ministry of Finance has the role of the Administrative staff of the Party's Central Committee and the 1. Macroet.:onomlc manage.ment .
. . . N " . " 2. Mechanisms and regulations on financial
Ministry of Finance Government in the finance work and is responsible for the centralized and uniform management of the . P
5 3 870 59% 20% N . S - . ™ e management is not precise in order to serve as the N/A N/A
(MOF) finance sector in the country, in conformity with the principle of unified centralism, the political directives of . . )
y edge of finance work operation, resulting financial
the Party and of the state's law. N "
management appears ineffectiveness.
Role of Central Committee for Organization and Personnel (CCOP) remains responsible:
The CCOP is the highest body in charge of assisting the Government with advice, planning and
implementation of policies on organizational development and personnel management. It functions include
making recommendations on policies, structures, systems and regulations, and coordinating and
participating in the drafting of laws, government decrees related human and organization development.
The CCOP is responsible for management of senior civil servants from Deputy Director General (DDG) up
to Minister at the central level.
The CCOP has units in all provinces and districts (PCOP and DCOP) respectively) responsible for 1. Organization strengthening;
Central Committee for organizational development matters and personnel management of provincial governors and vice- 2. Public Administration;
" o governors, district chiefs and deputy. 3. Strategic plan formulation and implementation;
6 |Organization and 0 126 57% N/A . : . N/A N/A
Personnel (CCOP) The CCOP is responsible for formulate the strategy for a short-term and longest-term in Human Resource (4. Human Resources Development and
Development for Lao PDR. Management;
The CCOP is in collaboration with Ministry of Home Affairs (MOHA: former the Public 1 and . itoring and ion.
Civil Service Authority (PACSA)) on issue related to
human resources development of civil service from division head and below, as well as
assisting the Lao Government to define the public Administration reform
strategy for a short-term and longest-term to be suitable.
Remark:
1 department was restructured under Ministry of Home Affairs as Department of Competition and Awards
1. Financial system development (specific security
The Bank of the Lao PDR as a central bank is a secretariat for the government in the administration of market);
7 Bank of Lao P.D.R. 1 1,070 71% 60% macro finance with in the country maintain in order to macro economic stability, promote banking system 2. Financial sector infrastructure (legal framework); NA NA
(BOL) ' ° and strengthen the efficiency of payment system. Hence Major roles of the bank include monetary policy 3. Accounting and ICT development system;
formulation and implementation; Supervisory banking system and facilitation payment network. 4. Modernizing Banking sector process.
National Academy of National Academy of Politics and Public Administration is a ministry-equivalent agency of the Lao 1. Building rule of law state.
Politics and Pub\i)(: Government. 2. FDI management.
8 0 220 73% 10% The mandates: 3. Public policy formulation and evaluation. N/A N/A

Administration
(NAPPA)

1. Train and build middle and high-ranking officials in public policies, administration and management.
2. Research in the fields of public policies, public administration and management.

4. Local development and policy.
5. Public management policy.
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SEHE D B HE Summary of JDS Target Organizations (1-2. Improvement of Legal System)

Basic Information of Staff

No. of Valid N L Monitoring / Supporting
P - io of Role of Organization Development Issues and the Internal Policies - . R
No Organization applications | o of Ratio o . Affiliated Agencies [system for scholars during
2012 permanen| Staff (20- Staff with (as of November 2012) /Strategies to Tackle those Issues study
t Staff 39 Years | English Skills
old)
Ministry of Justice performs the function of state management over the legislative work, examinationof
Ministry of Justice normative legal documents, law dissemination and education, execution of civil judgments, judicial - Civil and commercial and procedures laws
1 (MOJ)ry 2 1.627 79% 10-20% administration, legal support as well as other judicial work throughout the country; performs state +Criminal and criminal procedurelaws N/A N/A
management over public services under the MOJ's management aaccording to legal provisions; coordinate | -Public and private international laws
with International Communities and Organizations on the legal cooperation and information.
, The People’s Supreme Court is the highest judicial organ which has the roles to adjudicate case, aiming to
People's Supreme o . : . L o
Court educate the citizens, protect the legitimate right, ensure fairess and justice, and prevent the violation of the
2 (PSC) 4 166 62% 12% law. N/A N/A N/A
The People’s Supreme Court also has the roles to administer the organization of the people’s court and
supervise the administrative work of the local courts.
1. Judicial and legal Process of dealing with the
cases
2. Court management and administration (How to
. The Organ of the People’s Prosecutors of the Lao PDR is a Supervisory State Organ and responsible for make better court for conflict parties and victims)
Pubic Prosecutor's L . . ) o - . N .
Office monitoring and inspecting the proper and uniform adherence to laws by all ministries, ministry-equivalent 3. Making and changing better law for the court and
, o -20% organizations, government organizations, Lao Front For National Construction, mass organizations, social eople
3 (PPO) 1 1,264 75% 10-20% izati t izati Lao Front For National Constructi izati ial  |peopl N/A N/A
organizations, local administrations enterprises, and citizens and for exercising the rights of prosecution.
(Established in 1999 and trying to recruit 20-30 new staff/year.) - The person must be achieved a certain knowledge
especially in the field of judicial development that can
re-apply and contribute to develop the judicial system
inlaos
1. To approve the laws
4 [Natioal Assembly (NA) 0 221 67% 38% 2. To supervise/oversee/control the activities of the government N/A N/A N/A

3. To consider complaints and pertitions




SR D B HE Summary of JDS Target Organizations (2-1. Improvement of Social and Economic Infrastructure)

Basic Information of Staff

No. of Valid N L Monitoring / Supporting
P - : Role of Organization Development Issues and the Internal Policies - . R
No Organization applications | o of | Ratioof . P / : Kle th Affiliated Agencies |system for scholars during
2012 permanen| Staff 20- Staff with (as of November 2012) Strategies to Tackle those Issues study
t Staff 39 Years | English Skills
old)
1. Economic Management through collecting and
Ministry of Planning and 1. Macro-management on Socio-Economic development planning Analyzing Statistics
1 |Investment 5 414 60% 30-35% 2. An annual planning, 5 year plan and strategic plan for Lao P D R 2. Project Management regarding International N/A N/A
(MPI) 3. Planning related to Poverty Eradication Relations, Public Invemestment Program,
3. Rural development at Provincial Office
Minisry of Natural Resources and Environment was established in June 2011by merging the Water Resource
and Environment Administration (WREA) with parts of the National Land Management Authority (NLMA) and
the Geology Department, as well as the Protection and Conservation Divisions of the Department of
Forestry. Its mandate is to assist the Government of Lao PDR in managing water resources, natural
resources, environment, meteorology, and hydrology at national level throughout the country.
The main duties are:
(1) Elaborate and implement guidelines, policy, strategy, rules and regulations which issued by the Party Watershed Management
and the Government concerning water resources, natural resources, environment, meteorology, and Water Resources Management
hydrology. Natural Resources Management
Ministry of Natural (2) Draft policy, strategy, master plan, long term plan, law and decree concerning water resources, natural Hydraulic Engineering
2 Res_ources and 3 303 7% 30% resources, environment, meteorology, and hydrology. Provide guidance on the implantation of the Hydro".agy and hydro m_eteorol_ogy ! o NIA N/A
Environment . Capacity development in administration organization
(MONRE) (3) Formulate plan to manage, conserve, and rehabilitate water resources, natural resources, and Environment Development
environment in sustainable manner. Flood and Drought Risk Management
(4) To promote education, scientific research, raise public awareness on the conservation of water Remote sensing development
resources, natural resources, and environment. Information Technology
(5) Prior to the project approval, the Water Resources and Environment Agency shall coordinate with lined
agencies concerned.
(6) Ensuring the balance between the proposed development project and the conservation of water
resources, natural resources, and environment.
(7) Manage, monitor, inventories and share data and information concerning water resources, natural
resources, environment, meteorology, and hydrology in nationwide.
To provide energy over the country. To supervise and oversee mining companies. (established in 2006)
The ministry of Energy and Mines is a state management organization at the central level within the
government apparatus which has the role of implementing party and government policy in the Energy and
Mines sector in order for it to grow and modernize step by step ,based on research and exploration into
water power and mining ,providing basic information for the formulation of strategies and systematic
development of Energy and Mines , and the enforcement of macro management in the energy and mines
sector throughout the country. 1 Hydro power development
The Ministry of Energy and Mines is responsible for the implementation of its duties and for state 2 Petroleum Engineering
management activities under the scope of its authority, in accordance with the law on the government of the |3 Economic energy planning
Ministry of Energy and LAO PDR . 4 Energy administration and management
3 Mines (MOEM) 0 848 70% 40% 5 Environment management N/A N/A
<Remark> 6 Mineral and natural analysis
-1 department (Department of Geology) was restructured under Ministry of Natural Resources and 7 Human resource management & development
Environment. 8 Energy analysis data base
-1 department was restructured as Department of Energy Business from Department of Energy Promotion
and Development.
-1 depatment was divided into 2 departments and 1 inststitute :
Department of Electricity was divided into
1. Department of Energy Management
2. Department of Energy Policy and Planning
3. Renewable Enegy Promotion Institute
The Ministry of Public Works and Transport (MPWT) takes responsibilities to manage inland transport,
waterway transport, railway, urban and housing and water supply nationwide.
Ministry of Public Works
4 |and Transport 2 2,850 15% 60% Remark: N/A N/A N/A

(MPWT)

1. Department of Telecommunication became independent from MPWT and reformed as Ministry of
Telecommunication.
2. Department of Inland Waterway was newly established.




Basic Information of Staff

No. of Valid R . Monitoring / Supporting
. s Ratio of Role of Organization Development Issues and the Internal Policies - . A
No Organization applications | o of R Affiliated Agencies |[system for scholars during
. Staff (20- Staff with (as of November 2012) IStrategies to Tackle those Issues
2012 Permanen - h study
t Staff 39 Years | English Skills
old)
Ministry of Science and Technology is the central and academic organization of the government. The MOST
attaches to the governmental structure and plays the role as secreatarial to the government. The MOST
consist of: « Cabinets =2
1. Cabinet Office.
2. Cabinet academy of Science and Technology
« Institutes =3
1. Institute of Ecology and Biotechnology.
. . 2. Institute of Renewable Energy and new material.
Ministry of Science and 3. Institute of Technology computer and Electronic
5 [Technology 3 291 74% 20-25% + Department = 8 N/A N/A N/A
(MOST)

Department of Organization and Personnel.
Department of Inspection,

Department of Planning and Cooperation.
Department of Science, Technology and Innovation.
Department of Intellectual Property,

Department of Standardization and Metrology.
Department of Information Technology,

Department of Ecology and Biotechnology.

PNOIO R ON =2




SE D B HE Summary of JDS Target Organizations (2-2. Agriculture and Rural Development Policy)

Basic Information of Staff

No. of Valid N L Monitoring / Supporting
P - : Role of Organization Development Issues and the Internal Policies - . R
No Organization applications | o of | Ratioof . P / : Kle th Affiliated Agencies |system for scholars during
2012 permanen Staff (20- 5@” W"'? (as of November 2012) Strategies to Tackle those Issues study
39 Years | English Skills
t Staff
old)
1. Food production.
2. Commodity production and farmenr organizations.
Ministry of Agriculture 3. Sustainable production patterns, land allocattion
and Forestry and rural development.
1 (MAF) 9 8.548 55% 30% Overall manegement of agriculture and forestry. (No148/PM) 4. Forestry development. N/A N/A
! 5. Irrigated agriculture.
6. Other agricultureand forestry infrastructure
7. Agriculture and forestry research and extension.
8. Human Resource development.
Minisry of Natural Resources and Environment was established in June 2011by merging the Water Resource
and Environment Administration (WREA) with parts of the National Land Management Authority (NLMA) and
the Geology Department, as well as the Protection and Conservation Divisions of the Department of
Forestry. Its mandate is to assist the Government of Lao PDR in managing water resources, natural
resources, environment, meteorology, and hydrology at national level throughout the country.
The main duties are:
(1) Elaborate and implement guidelines, policy, strategy, rules and regulations which issued by the Party Watershed Management
and the Government concerning water resources, natural resources, environment, meteorology, and Water Resources Management
hydrology. Natural Resources Management
Ministry of Natural (2) Draft policy, strategy, master plan, long term plan, law and decree concerning water resources, natural Hydraulic Engineering
2 Resources and 3 308 7% 30% resources, environment, meteorology, and hydrology. Provide guidance on the implantation of the Hydrology and hydro meteorology NA NIA
Environment . Capacity development in administration organization
(MONRE) 3) Formulatg plan to.manage, conserve, and rehabilitate water resources, natural resources, and Environment Development
environment in sustainable manner. . . ) Flood and Drought Risk Management
(4) To promote education, scientific research, raise public awareness on the conservation of water Remote sensing development
resources, natural resources, and environment. Information Technology
(5) Prior to the project approval, the Water Resources and Environment Agency shall coordinate with lined
agencies concerned.
(6) Ensuring the balance between the proposed development project and the conservation of water
resources, natural resources, and environment.
(7) Manage, monitor, inventories and share data and information concerning water resources, natural
resources, environment, meteorology, and hydrology in nationwide.
Ministry of Industry and . . . . e . Trade policy |ssules
3 |Commerce 3 2024 40% N/A Ministry of Industry and Commerc !s'the central admlplstratlve organization |n‘the government of Laos PDR, |2. Management Skills. N/A N/A
(MOIC) MOIC play the role of agency administrate related to industry and Commerce in Lao PDR in general. 3. Import — Export Management
Ministry of Science and Technology is the central and academic organization of the government. The MOST
attaches to the governmental structure and plays the role as secreatarial to the government. The MOST
consist of: « Cabinets =2
1. Cabinet Office.
2. Cabinet academy of Science and Technology
« Institutes =3
1. Institute of Ecology and Biotechnology.
. X 2. Institute of Renewable Energy and new material.
Ministry of Science and 3. Institute of Technology computer and Electronic
4 (Tlaghsn%logy 3 291 74% 20-25% |- pepartment = 8 N/A N/A N/A

Department of Organization and Personnel.
Department of Inspection,

Department of Planning and Cooperation.
Department of Science, Technology and Innovation.
Department of Intellectual Property,

Department of Standardization and Metrology.
Department of Information Technology,

Department of Ecology and Biotechnology.

ONDO R ON =2




B DO EFAE Summary of JDS Target Organizations (2-3. Economic Policy on Investment and Export Promotion)

Basic Information of Staff

No. of Valid N L Monitoring / Supporting
P - i0 of Role of Organization Development Issues and the Internal Policies - . R
No. Organization applications | o, of Ratio o . Affiliated Agencies [system for scholars during
. Staff (20- Staff with (as of November 2012) /Strategies to Tackle those Issues
2012 Permanen - - study
t Staff 39 Years | English Skills
old)
The Ministry of Foreign Affairs is a state management organization at the central level within the government
apparatus, responsible for studying and advising the Party Central Committee and the government on 1. International Relations, International Law,
Ministry of Foreign o o foreign policy. Economics, and Business Administration.
1 Affairs (MOFA) 4 878 94% 70% The Ministry is the centre for coordination, integrating the implementation of foreign policy throughout the 2. Information Technology NIA N/A
country. The Ministry is also responsible for the execution of its authority and duties with regard to state 3. Foreign Languages (Japanese, English etc).
management in accordance with its mandates
1. Economic Management through collecting and
Ministry of Planning and 1. Macro-management on Socio-Economic development planning Analyzing Statistics
2 |Investment 5 414 60% 30-35% 2. An annual planning, 5 year plan and strategic plan for Lao P D R 2. Project Management regarding International N/A N/A
(MPI) 3. Planning related to Poverty Eradication Relations, Public Invemestment Program,
3. Rural development at Provincial Office
Ministry of Finance has the role of the Administrative staff of the Party's Central Committee and the S Macroecpnomlc management . .
. . . . N " " . 2. Mechanisms and regulations on financial
Ministry of Finance o, o Government in the finance work and is responsible for the centralized and uniform management of the . L
3 3 870 59% 20% N . . ST - . . Yo o management is not precise in order to serve as the N/A N/A
(MOF) finance sector in the country, in conformity with the principle of unified centralism, the political directives of N . L .
§ edge of finance work operation, resulting financial
the Party and of the state's law. N N
management appears ineffectiveness.
Ministry of Industry and 1. Trade policy issues
v v o Ministry of Industry and Commerc is the central administrative organization in the government of Laos PDR, |2. Management Skills.
4 [Commerce 3 2,024 40% N/A e . . . N/A N/A
(MoIC) MOIC play the role of agency administrate related to industry and Commerce in Lao PDR in general. 3. Import — Export Management
1. Financial system development (specific security
The Bank of the Lao PDR as a central bank is a secretariat for the government in the administration of market);
5 Bank of Lao P.D.R. 11 1070 71% 60% macro finance with in the country maintain in order to macro economic stability, promote banking system and (2. Financial sector infrastructure (legal framework); N/A N/A
| o

(BOL)

strengthen the efficiency of payment system. Hence Major roles of the bank include monetary policy
formulation and implementation; Supervisory banking system and facilitation payment network.

3. Accounting and ICT development system;
4. Modernizing Banking sector process.




SHEHE D B HE Summary of JDS Target Organizations (3. Improvement of Educational Policy)

Basic Information of Staff

1. Department of Activity Education

Topics related to Sports

by Lao embassies.

No. of Valid - . Monitoring / Supporting
P - io of Role of Organization Development Issues and the Internal Policies - . R
No Organization applications | o of Ratio o . Affiliated Agencies [system for scholars during
. Staff (20- Staff with (as of November 2012) /Strategies to Tackle those Issues
2012 Permanen - . study
t Staff 39 Years | English Skills
old)
Macro-management of education throughout the country, focusing on capacity building and the improvement
of the social and scientific knowledge of the nation, increasing patriotism and solidarity, among ethnic
groups, increasing international solidarity, awareness of national benefits and the obligations of the
community, preserving national cultures, educating people to be economical and aware of public and
individual benefits, aware of self- reliance and self-motivation, the availability of theoretical and sciemtific-
technical knowledge, the physical health of the nation, creative capability and intelligence. (No.167/PM) 1. Education Development
2. Education Quality Improvement
Remark: 3. Education Monitoring and Evaluation
Ministry of Education -Reformed as Ministry of Education and Sports 4. Educat!on Management MOES is reported on result of
4 [and Sports 11 589 55% 70-80% | 15 Departments 5. Education Planning N/A monitoring every three months
(MOES) -3 Departments were added: 6. Project Management 9 i
7.
8.

2. Department of Elite Sports

3. Department of Public Sports
-2 Committees were added:

1. National of UNESCO Sport Committee

2. National of Institute for Education Sciences
-2 Institutes:

1. Research Institute for the Educational Sciences
2. Education Development Institute

Other topics related to education development and
socio-economic development in Lao PDR.
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