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1 Outline of the Project

Country: Republic of Turkey Project Title : School-based Disaster Education Project

Thematic Area : Disaster Management Cooperation Scheme : Technical Cooperation Project

Division in Charge : Disaster Management Division II, | Total Cost : 150 million JPY

Water Resources and Disaster Management Group, Counterpart Agency : Ministry of National Education

Global Environment Department (MoNE) - General Directorate of Teacher Training and
Project Period : (R/D) Oct 2010 ~ Nov 2013 Development (GDTTD), GD of Basic Education, GD of
Supporting Organization in Japan : Hyogo Prefecture, Secondary Education, GD of Support Services, Board of

National Institute for Educational Policy Research Education, and Provincial Offices - Office of Prime

(NIER), Disaster Reduction Learning Center Minister Disaster and Emergency Management

(DRLC), Tokyo Metropolitan Government, MEXT Presidency (AFAD), and Universities

1.1 Background of the Project

The Republic of Turkey (hereinafter referred to as “Turkey”) consists of the Anatolia peninsula from the Asian side
and the land from European side, separated by the Bosporus Strait. The Anatolia peninsula, the majority area of
Turkey, is situated along the boundary of the Eurasia Plate in the northern part and African Plate and Arabia Plate in the
southern part. As such, Turkey is one of the most earthquake-prone countries. The Turkey Northwestern Earthquake
in 1999, a general name of the two seismic events of the Marmara Earthquake and the Duzce Earthquake, caused over
two millions casualties.

With such a geological condition, Turkey regards Disaster Risk Management (DRM) as an urgent issue. Turkey,
in cooperation with donors and international organizations, has so far made remarkable efforts to build up a resilient
nation focusing on structural measures. JICA has carried out technical cooperation projects to contribute to seismic
observation and seismic engineering, and a development study in Istanbul since 1993 to prepare a disaster management
plan. In addition, JICA agreed with the government of Turkey about a Yen-Loan project for seismic Reinforcement
Project for Large Scale Bridge in Istanbul in 2002.

On the other hand, the government of Turkey recently has paid attention to the balance of structural measures and
non-structural ones such as the promotion of disaster education at schools. Some donors and NGO/NPO have
developed disaster education materials, but the government of Turkey realizes that these outputs are not extended
nationwide. AFAD has formulated the NESAP (National Earthquake Strategy and Action Plan), which includes the
promotion of disaster education as the responsibility of MoNE.

Under such a situation, MoNE requested the government of Japan to implement a project in order to formulate
curricula for teacher trainings, structure a sustainable implementation arrangement of teacher trainings and prepare
school disaster management plan toward effective disaster education at schools. Based on the request from the
government of Turkey, JICA dispatched a series of detailed planning survey mission, resulting in the Minutes of
Meetings (M/M) signed on 14 May 2010 on the framework of the Project. The Project officially commenced in
December, 2010 after the signing of a Record of Discussion (R/D) on 8 October 2010. Now JICA dispatches a

Mid-term Review Mission in September, 2012 after 20 months have passed.




1.2 Project Overview
1) Super Goal
To expand the effect of disaster education to school administrators, teachers, students and their parents for
fostering disaster knowledge, awareness and management through school education of the project area.
2) Overall Goal
To enhance disaster education capacity for fostering awareness of school administrators and teachers in basic
schools and of school administrators in secondary schools in the pilot area.
3) Project Purpose
To improve school-based disaster education to enhance knowledge and to strengthen school disaster management
capacity of school administrators and teachers in the target schools in the project area.
4) Outputs
1. To enhance capacity of master teachers/administrators to be able to inform the knowledge to their colleagues
regarding disaster education
2. To improve supportive educational materials for teachers related with disaster education for basic
Education
3. To establish disaster management system of pilot basic and selected pilot secondary schools which are suitable to
their environment
5) Inputs
(Japanese Side)
Experts: 7 experts (26 times, total 494 days) in Jan 2011 through Sep 2012, 1 project coordinator, and 9 short-term
experts from Hyogo Prefecture and NIER
Counterpart Training in Japan: 7 officers of MoNE and 3 professors (Mar 2011)
Provision of Equipment: None
Local Cost: Local consultants, honorarium, travel expenses, translation, local staff and miscellaneous
(Turkish Side)
Counterpart: Project Director, Project Manager, Project Coordinator from GDTTD, and working group member from
MoNE, AFAD and universities.
Local Cost: Master Teacher training, travel expenses, office supplies and other miscellaneous
6) Project Area
The project area includes 8 provinces in Marmara region (Balikesir, Bursa, Canakkale, Istanbul, Kocaeli,

Sakarya, Tekirdag, Yalova) and 2 provinces in Black Sea region (Duzce, Bolu).

2 Review Team

Member of the | 1. Hiroyuki TAKADA (Leader) Deputy representative, JICA Turkey Office

Review Team 2. Taichi MINAMITANI (Cooperation Planning) Disaster Management Division II, Global
Environment Department, JICA

3. Hiroyuki OKUDA (Evaluation Analysis) Tekizaitekisho, LLC

4. Aysin ABE (Interpreter) Japan International Cooperation Center

5. Ms. Fatma BARKCIN, PhD (Leader) GD of Social Sectors and Coordination, Ministry of

Development




6. Mr. Hasan COBAN (Evaluation) GD of Social Sectors and Coordination, Ministry of

Development

7. Mr. Ahmet SABANCI (Evaluation) GDTTD, MoNE
8. Mr. Mehmet ULGER (Evaluation) Board of Education, MoNE
9. Ms.Ozge ARICI (Evaluation) GD of Basic Education, MoNE

Review Period

9 Sep 2012~29 Sep 2012

Type of Evaluation : Mid-term Review

3 Project Performance

3.1 Achievements of Outputs

(Output 1)

The project has selected 240 master teachers in total, 3 teachers from 80 pilot basic schools, from the 10 project
area. In addition, 20 staff members — 1 school inspector and 1 civil defense expert from MoNE’s provincial office
from 10 pilot provinces - have been chosen.

The project has implemented training course for the 260 master teachers and staff members three times (October,
2011, January 2012 and September 2012).

At the 3" Master Teacher Training, the Project organized a disaster education contest, for which 45 schools, out of
80 pilot schools, entered. As a conclusion of the contest, top 15 schools were awarded based on the 4 criteria,
school disaster management plan, teaching material, poster and dissemination plan.

A baseline survey was carried out targeting 160 school principals, 400 teachers, 400 students and 400 parents from
80 pilot schools and 80 control schools (control schools are not the project’s counterparts, selected for comparing

the effect of the Project with the pilot schools). The survey was concluded as a report in November 2011.

(Output 2)

Comparison of disaster education between Japan and Turkey, concept of disaster education in Turkey and the draft
acquisition of each grade and unit for disaster education in social studies, life skills, science and physical education
were prepared and compiled in reports, which were submitted from GDTTD to the Board of Education.

In February 2012, Japanese experts visited 11 pilot schools in 10 pilot provinces and held demonstration classes
for students. Turkish Master Teachers also conducted model classes for disaster education.

The draft of Handbooks part 1 (basic knowledge), part 2 (disaster education) and part 4 (evaluation) are under

preparation.

(Output 3)

Based on the review of civil defense plan in Turkey and School disaster management plan in Japan, a draft
guidebook of school disaster management and emergency plan (Handbook Part 3) is being developed. At the 3™
master teacher training in Sep 2012, the second draft of the guidebook was distributed to 80 pilot schools and 10
pilot provinces.

The disaster education contest (the 3™ master teacher training) indicted that 34 schools out of the participating 45
schools, prepared their school disaster management and emergency plans.

As for the secondary school, the Project hasn’t selected pilot schools as yet and no training course has been carried

out for secondary schools' administrators.

3.2 Progress towards the Project Purpose

Regarding the progress towards achieving the indicators, Output 1 requires mid-term and endline surveys in order




to obtain necessary date and information to compare with the results of baseline survey. As to Output 2, the
indicators are being achieved. As to Output 3, indicators relating to basic schools are being achieved whereas it
is still uncertain whether the indicator for secondary schools can be achieved as pilot secondary schools have not
been selected as yet.

The progress towards achieving the Project Purpose need to refer to the result of intermediate and endline survey,
but it is fair to say that the project is making a steady progress to achieve the set indicators for the Project Purpose.
Those indicators include the one relating to teachers other than the master teachers. The baseline survey surveyed
total five teachers including three master teachers, and therefore will be able to provide some references on whether

master teachers transfer knowledge to other colleagues.

3.3 Prospect to achieve the Overall Goal
At present, the effects of the Project are observed only in the pilot schools and it is still premature to evaluate the
prospect of achieving the Overall Goal. Towards the Overall Goal, however, the Project has already started

discussing effective ways to extend disaster education within each pilot province.

4 Review Based on the 5 Criteria

4.1 Relevance
The relevance of the Project is high.

+  National Earthquake Strategy and Action Plan (NESAP), prepared by AFAD in August 2011, states the following
actions are to be undertaken by MoNE : Action C.1.2.4 ‘A number of topical units on disaster and emergency
management shall be incorporated into primary and secondary education programs.’; and Action C.1.2.5 ‘Teachers
shall be educated in disaster and emergency topics on continuous basis.’

The GDTTD regards disaster eduation as important and places a high expectation on the master teachers at schools
as well as on the Project. The importance of establishing an institutional arrangement to promote the disaster
education is also recognized as important by GDTTD.

+  Based on the study of the effective countermeasures against earthquake and tsunami disasters, JICA is now
promoting the “Three Principle Approach’ - (1) Kaizen, (2) Risk Literacy, and (3) Redundancy - on the foundation
of an integrated risk reduction strategy. Disaster management is one of priority areas of Japan’s cooperation

towards Turkey.

4.2 Effectiveness
The effectiveness of the Project is high.

*  The Project consists of three components: training of school administrators and school teachers (Outputl);
preparation of educational materials (Output 2); and preparation of school disaster management and emergency
plan (Output 3). The Project is properly designed to achieve its purpose by producing these three outputs. The
Project also conducted the baseline survey in October through November 2011, and plans to carry out interim and
endline survey to evaluate the effects of project implementation quantitatively.

*  As far as the pilot basic school is concerned, as summarized in the above sections, the project is making a steady
progress and the Project has a good potential to achieve its objectives by the end of November 2013.

. Of Output 1, MoNE and its provincial offices identified the pilot schools and master teachers in June 2011. The
definition, role and responsibility of master teachers, however, have not been documented yet, and the

rules/regulations on assignment, resignation, and handover of master teachers have not been developed yet, either.




Of Output 2, WG developed the concept (objectives and basic policy) of disaster education in Turkey, and draft
acquisitions for each grade and unit of Social Studies, Life Skills and Science. Then the GDTTD officially
submitted the concept as a report to the Board of Education. Through a due procedure among the Board of
Education, the Revision Committee, and the Minister of National Education, the concept is expected to be
incorporated into the new curriculum and school textbooks.

Regarding the handbook on school disaster management and emergency plan in Output 3, it is desirable that the
draft handbook incorporate comments and feedback of users, Master teachers, during its development. Upon its
completion, the handbook is expected to be approved by the GDTTD, then to be managed for its duplication and
distribution by the GD of Support Services. It is more important that schools actually prepare and implement the
school disaster management and emergency plan based on the handbook. For that, consideration to prepare the
legal and institutional foundation for the school disaster management and emergency plan in the existing order has
just started recently.

The indicators of PDM Ver2, which were approved at the 3™ JCC, 20 January 2012, are properly prepared.
Interim survey and endline survey planned by the Project can help measure the level of attainment of indicators, in

particular, such as indicator 1-1 (Increase of the knowledge level of disaster education).

4.3 Efficiency
The efficiency of the Project is medium.
The PDM Ver2 was prepared through an adequate discussion among the counterpart and Japanese experts. Other
counterpart and WG member also fully recognize the three outputs of the Project, even though they don’t necessary
pay attention to the PDM.
Inputs to the Project from the Japanese side are rather limited due to such facts that the capacity of MoNE is
already high to provide teacher training, and that there are similar projects ongoing by UN and other donor
agencies on disaster education. As for the inputs of Japanese experts, Turkish counterpart and mater teachers
express high appreciation.
The Project has conducted three JCC so far. As to the communication and coordination among project
participants, the one between the GDTTD and Japanese experts are stable and certain, whereas those among
Turkish organizations are indicated not sufficient. GDTTD is making efforts such as holding JCC and WG
meetings, writing letters, distributing CD-ROM with relevant materials, and telephone communication. These

efforts, however, have not gone through enough.

4.4 Impact
It is still premature to evaluate the impact at present.
The effects of the Project have only been observed in the pilot schools, hence it is still premature to evaluate the
prospect of achieving the Overall Goal at present. Activities towards the Overall Goal, however, have already
been actively promoted by the Project to extend disaster education from pilot school to other schools in the pilot
provinces.
At the school contest in September 2012, disaster education extension plan is included as one of criteria for the
award, and contestant schools made presentations on their extension plan. Besides, WG proposed an idea of
extension method where Master Teachers form a teachers’ circle in each province, thus becoming the center of

promoting disaster education in each province. The extension method in province through, for example, the




formation of teachers’ circle and the provision of teachers’ training, is considered to be a theme of the next teachers
contest in 2013.

As an impact, it is important for students in master teachers’ class to enhance the knowledge of disaster. Baseline
survey on 400 students in 80 pilot schools and 80 control schools about the knowledge of shelter, interest in
disaster management, fixation of the furniture, and conversation at home on disaster management was conducted
in October 2011. Through the endline survey in 2013, the impact on students is expected be measured

quantitatively, and such impact is also expected to become an incentive for master teachers.

4.5 Sustainability

It is still premature to evaluate the prospect of sustainability at present.

After the restructuring of MoNE, it is necessary for relevant directorates to confirm or reassign counterpart and
WG members for the Project. And also, it is important to examine the role and responsibility of each directorate
in the Project in accordance with the new structure of MoNE. GDTTD thinks it is essential to discuss these
matters at the JCC, establishing the relationship among directorates and a proper arrangement for sustaining
project activities.

It is indicated that some participants are not interested in or enthusiastic about disaster edcuation. GDTTD thinks
that the development of the way for master teachers to sustain their interests as well as activities, including the
provision of certificates, is another essential point to ensure sustainability of the Project, in addition to the
establishment of the relationship among directorates of MoNE.

GDTTD expressed a high expectation on the high level officials’ visit to Japan planned in October 2012.
GDTTD plans to discuss the arrangement among directorates at JCC after they return from Japan with an image of

system to promote the disaster education.

4.6 Factors that have promoted or hindered the implementation of Project

(3) Promoting factors

Continued efforts of the Project Coordinator who has been involved from the beginning of the Project is a big
promoting factor for the Project to advance towards its goal while many counterpart and working group member
transferred in accordance with the restructuring of MoNE in 2012.  Also, some activities of the Project have been
mainly undertaken by academicians and experts as MoNE has not effectively made use of its staff as yet after the

restructuring.

(4) Hindering factors

The In-service Training Department, the responsible department of the Project at the signing of R/D in October
2010, through the restructuring of MoNE, was reorganized into the GDTTD. Also, the Primary Education
Department and Pre-school Education Department were merged into the GD of Basic Education, Budget and
General Affairs Department and Social Services Department into the GD of Support Services. Accordingly, the
Project Director and Project Manager assigned by the In-service Training Department were transferred along with
other counterparts. The restructuring of MoNE corresponds to the reforming of national eruptional system, called
“4+4+4”, which went into effect in September 2012. The restructuring of MoNE in 2012 and the transfer of

counterparts have significantly affected the project implementation.




5 Results of the Mid-term Review

5.1 Conclusion

The relevance is high as the Project contributes to the realization of NESAP and corresponds to the needs of the
General Directorate of Teacher Training and Development, MoNE. The effectiveness is also high as the Project is
properly structured with three Outputs towards achieving the Project Purpose, incorporating the baseline and endline
survey to measure the level of effects brought by the Project quantitatively. The efficiency to date is the medium
because the educational reform and MoNE’s restructuring in 2012 have been affecting the Project implementation with,
among others, transfer of counterpart and working group member. Impact and sustainability of the Project are still
premature for evaluation. Effective extension methods for disaster education have been actively discussed in the
Project, but such extension from pilot schools to other schools has not taken place as yet. It is important during the
remaining period of the Project to discuss about institutional arrangements of relevant directorates of MoNE to ensure

continuation and sustainability of Project activities and effects.

5.2 Recommendations

Although the Project purpose in the PDM Ver2 is ”To enhance disaster education capacity for fostering awareness
of school administrators and teachers in basic schools and of school administrator in secondary school in the project
area”, it is required to take activities not only from the viewpoint of achieving the Project Purpose but also advancing

towards the Overall Goal in order to fix, sustain and develop the Project outcomes.

1) Recommendation to achieve the Project purpose

1-1. To Make PO for the Project remaining period (until November 2013) based on the result of activities in
accordance with PDM, and share it with all relevant people of the Project. In addition, the Project activities in the
remaining period shall be surely implemented based on the revised PO.

1-2. Member of the Project Working Group should be assigned in accordance with R/D by the General Directorate of
Basic Education, General Directorate of Secondary Education and Board of Education.

1-3. To cooperate with other projects such as “Organization of Community Leaders Project for Disaster Mitigation” by
Turkish Red Crescent for training of Master Teachers and making textbooks with consideration of consistency of
contents and synergy of respective activities.

1-4. To improve communication among Japanese experts, CPs and members of WG by means of understandable report
to share the Project contents, achievements and progress. In addition, the materials to introduce the Project shall
be made for the purpose of public communication.

1-5. To add the end-line survey as activity 1-9.

1-6. It is necessary to consider the level of achievement in terms of the indicators in PDM Ver2 based on the result of

the baseline survey when the end line survey is conducted.

2) Recommendation to fix outputs of the Project
2-1. Responsible general directorates should be defined for the following issues before the project conclusion. (To be

added if necessary)




Output Issues Assumed responsible
directorate
Output 1 1) To authorize the definition, role and responsibility of the General Directorate of Teacher
Master Teacher Training and Development
(GDTTD)
2) To regulate the rules of assignment, resignation and GDTTD
succession of the Master Teacher
3) To review and modification of the present system to GDTTD
authorize the position (or qualification system) of the
Master Teacher
4) To review and update of the list of present pilot school and | GDTTD, Provincial MoNE
Master Teacher
5) To select the pilot secondary schools GDTTD, Provincial MoNE
6) To make extension plan of disaster education in province Provincial MoNE
7) Coordination with Provincial MoONE on extension plan of GDTTD
disaster education
8) Implementation of continuous training for the Master GDTTD
Teachers for updating
9) Information sharing, public relation on the Project GDTTD
achievements
Output 2 1) MoNE’s approval of handbooks on disaster education. Board of Education
2) Application of the handbook to Board of Education for General Directorate of Basic
authorizing it as education materials Education(GDBE), GDTTD
3) Management, printing and distribution of the handbook GDBE, GDTTD
after the project implementation
4) Revision of the handbook after the project implementation GDBE
Output 3 1) Arrangement of legislative and institutional authorization General Directorate of Support
for school to make and implement School Disaster and Services (GDSS)
Emergency Management Plan.
2) Coordination for Provincial MoNE on School Disaster and | GDSS
Emergency Management Plan.
3) Instruction and evaluation of School Disaster and GDSS
Emergency Management Plan.
4) Management, printing and distribution of guidebook of GDSS
School Disaster and Emergency Management Plan
5) Revision of the guidebook after implementation of the GDSS

Project




3) Recommendation for the Project sustainability and development
3-1. To foster common understanding among relevant people of the Project on disaster education in line with the
policy of MoNE.
3-2. In the occasion such as JCC, to define the role of units related with disaster education in the general directorates
mentioned above in 2), for the purpose of implementing the disaster education.
3-3. To consider the contents of questions of intermediate and end line survey to measure the level of understanding on
disaster of the students and their parents as impact of the Project based on the result of the baseline survey.

3-4. To target the national level for extension of the disaster education in the super goal of the Project.

4) Other recommendations
4-1. It will be ensured that the realization of the Project concept, “Disaster education for saving life” through activities
with high consciousness that Project of disaster education cannot cover all the issues of disaster.
4-2. The terminal evaluation should be organized well in advance so that it can provide feedback to the Project in a
more comprehensive way through a sound preparation.

4-3. In order not to lose knowledge and know-how gained through this Project, the MoNE will take necessary

measures to ensure sustainability.

5.3 Lessons learned

(1) It is important to supplement each other between the educational background peoples and disaster management

background people with respect of different viewpoint.

(2) To review and cooperate with the same kind and different kind of issues with other education projects.
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MINUTE OF MEETINGS
BETWEEN THE MID-TERM REVIEW TEAM
AND
THE MINISTRY OF NATIONAL EDUCATION
OF THE REPUBLIC OF TURKEY
ON
JAPANESE TECHNICAL COOPERATION
FOR
SCHOOL-BASED DISASTER EDUCATION PROJECT
IN THE REPUBLIC OF TURKEY

A joint Mid-term Review Team (hereinafter referred to as “the Team”), organized
by Japan International Cooperation Agency (hereinafter referred to as “JICA”) , headed
by Mr. Hiroyuki TAKADA, and the authorized concerned of the Republic of Turkey
{hereinafter referred to as “Turkey”) carried out review activities such as interviews,
discussions and others in Turkey from 10 September, 2012 to 28 September, 2012 on
the School-based Disaster Education Project (hereinafter referred to as “the Project”).

The Team presented the result of the review as the Joint Mid-term Review Report
(hereinafter referred as “the Report") at the occasion of Joint Coordination Committee
(hereinafter referred as “the JCC”) held on 28" September, 2012.

At the JCC, all concerned parties agreed on the contents of the Report including
the recommendations for future activities of the Project as aftached hereto.

Ankara, September 28, 2012

o AT A

Mr. Hiroyuki TAKADA Mr. Omer BALIBEY
Team Leader General Director of Teacher Training and
Mir-term Review Team Development

Japan International Cooperation Agency Ministry of National Education
Republic of Turkey
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ATTACHED DOCUMENT

1. Both sides confirmed the progresses of the activities taking into consideration for
the indicators described in the Project Design Matrix (PDM).

2. Both sides agreed that the super goal of the Project described in the PDM changes

as follows

{Before)

To expand the effect of disaster education to school administrators, teachers,
students and their parents for fostering disaster knowledge, awareness and
management through school education of the project area.

(After)
To expand the effect of disaster education to school administrators, teachers,

students and their parents for fostering disaster knowledge, awareness and
management through school education to all over the nation.

(END)

Annex: Joint Mid-term Review Report for School-based Disaster Education Project.
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TURKIYE CUMHURIYETINDE
OKUL TABANLI AFET EGITiM PROJESI

iCiN

JAPON TEKNIK iSBIRLIGI

HAKKINDA

ARA DONEM iNCELEME EKiBi

VE

. TURKIYE CUMHURIYETI .
MILLi EGITIM BAKANLIGI ARASINDAKI
TOPLANTI TUTANAKLARI

Japonya Uluslararas! Isbirligi Ajansi (bundan béyle “JICA” olarak anilacaktir)

tarafindan olugturulan ve Sayin Hiroyuki TAKADA'nIn liderlik ettigi Ara Dénem Ortak

inceleme Ekibi (bundan bdéyle “Ekip” olarak anilacaktir) ve Turkiye Cumbhuriyetinin

(bundan béyle “Turkiye" olarak anilacaktir) ilgili yetkiileri; 10 Eyliil 2012 tarihinden 28

Eylil 2012 tarihine kadar Okul Tabanh Afet Egitim Projesi (bundan béyle “Proje* olarak

anilacaktir) hakkinda milakat, gérisme ve diger faaliyetleri incelemistir.

Ekip, inceleme sonucunu 28 Eylil 2012 tarihinde Ortak Inceleme Raporu (bundan

boyle "Rapor” olarak anilacaktir) olarak Ortak Koordinasyon Komitesinde (bundan

bdyle JCC olarak anilacaktir) sunmugtur.

BUtdin ilgili taraflar, buraya eklenmis oldugu Uzere Projenin gelecek faaliyetleri igin

tavsiyelerde de dahil Raporun igerikleri hakkinda mutabik kaldikiarnini JCC'de kabul

etmistir.

Lo £73

Ankara, 28 Eylul 2012

T

Sayin Hiroyuki TAKADA

Ekip Lideri

Ara Donem Degerlendirme Ekibi
Japonya Uluslararasi isbirligi Ajansi

- v
Sa%i@{mer BALIBEY

Ogretmen Yetistirme ve Gelistirme Genel
Mudurluga

Milli Egitim Bakanhg:

Tarkiye Cumhuriyeti
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EKLIi BELGE

Her iki taraf, Proje Tasanm Semasinda (PDM) tanimlanan gdstergeleri dikkate
alarak faaliyetlerin ilerleyigini tasdik etmigtir.

Her iki taraf, PDM'de tanimlanan Proje Ust hedefinin agadidaki sekilde degistigi
konusunda mutabik kalmistir.

(Once)
Proje sahasinda okul egitimi vasitasiyla afet bilgisi, farkmdah§1 ve yodnetiminin,

glclendiriimesi amaciyla afet egitiminin etkisini okul yéneticilerine, égretmenlere,

ogrencilere ve velilere yayginlastirmak

(Sonra)
Ulke capinda okul egitimi vasitasiyla afet bilgisi, farkindahdr ve yénetiminin,
glglendiriimesi amaciyla afet egitiminin etkisini okul yéneticilerine, é3retmenlere,

ogrencilere ve velilere yayginlastirmak

(SON)

Ek: Okul Tabanl Afet Egitimi Projesi icin Ara Donem Ortak Degerlendinme Raporu



Annex

Joint Mid-term Review Report
For
School-based Disaster Education Project

Republic of Turkey

September 2012
Joint Mid-term Review Team

v
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Joo 4% ]
Mr. Hiroyuki TAKADA %yé Fatma BARKCIN, /PhD
Leader eader !
Japanese Evaluation Team Turkish evalution Team
Japan International Cooperation GD of Social Sectors and
Agency Coordination,

Ministry of Development
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Abbreviation

ADV
AFAD

C/P
CDP
DRLC
DRM
EARTH
GD
GDBE
GDSS
GDTTD
JCC
JICA
L/A
METU
M/M
MoNE

NESAP
NGO

NIER
OECD
PDM
R/D
PO
TOR
ToT
WG

Acil Destek Vakfi (Emergency Support Foundation)
Bagbakanlk Afet ve Acil Durum Yénetimi Bagkanhg:  (Office of Prime Minister
Disaster and Emergency Management Presidency of Turkey)
Counterpart

Civil Defense Plan

Disaster Reduction Learning Center

Disaster Risk Management

Emergency And Rescue Team by School staff in Hyogo
General Directorate

General Directorate of Basic Education

General Directorate of Support Services

General Directorate of Teacher Training and Development
Joint Coordination Committee

Japan International Cooperation Agency

Loan Agreement

Middle East Technical University

Minutes of Meetings

Ministry of National Education

National Earthquake Strategy and Action Plan
Non-Governmental Organization

National Institute for Educational Policy Research
Organization for Bconomic Co-operation & Development
Project Design Matrix

Record of Discussion

Plan of Operation

Terms of References

Training of Trainers

Working Group
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Chapter 1: Quthines of the Mid-term Review
1.1 Background

The Republic of Turkey (hereinafter referred to as “Turkey”) consists of the Anatolia peninsula from
the Asian side and the land from European side, separated by the Bosporus Strait. The Anatolia
Peninsula, the majority area of Turkey, is situated along the boundary of the Eurasia Plate in the
northern part and African Plate and Arabia Plate in the southern part, Turkey is one of the most
earthquake-prone countries.

Especially, the Turkey Northwestern Earthquake in 1999, a general name of the two seismic events
of the Marmara Earthquake and the Duzce Earthquake, caused over two millions casualties. After the
event, Japan dispatched Japan Disaster Relief Team (JDR) and provided urgent international yen loan
and emergency supplies as well as grant.

With such a geological condition, Turkey regards Disaster Risk Management (DRM) as an urgent
issue. The 9th Nation Development Plan 2007-2013 includes “Secure the viewpoint of DRM in rural
development and urban planning” and “Establish a new organization responsible for disaster risk
management as a public service.

Turkey, in cooperation with donors and international organizations, has so far made remarkable
efforts to build up a resilient nation focusing on structural measures. JICA has carried out technical
cooperation projects to contribute to seismic observation and seismic engineering, and a development
study in Istanbul since 1993 to prepare a disaster management plan. Additionally, JICA agreed with the
government of Turkey about a Yen-Loan project for seismic Reinforcement Project for Large Scale Bridge
in Istanbul in 2002.

On the other hand, recently the government of Turkey has paid attention to the balance of structural
measures and non-structural ones such as the promotion of disaster education at schools. Some donors
and NGO/NPO have developed disaster education materials, but the government of Turkey realizes that
these outputs are not extended nationwide. AFAD has formulated the NESAP (National Earthquake
Strategy and Action Plan), which ends in 2023, for the purpose of accomplish DRM in a multidisciplinary
manner. The NESAP includes the promotion of disaster education as the responsibility of MoNE’s.

Under such a situation, MoNE requested the government of Japan to implement a project in order to
formulate curricula for teacher trainings, structure a sustainable implementation body of teacher
trainings and prepare school disaster management plan toward effective disaster education at schools.
Based on the request from the government of Turkey, JICA dispatched a detailed planning survey mission
in July 2009, February 2010 and May 2010. As a result of the mission, the Minutes of Meetings (M)
was signed on 14 May, 2010 on the framework of the Project. The Project officially commenced in
December, 2010 after the signing of a Record of Discussion (R/D) on 8 October, 2010. Now JICA

dispatches a Mid-term Review Mission in September, 2012 after 20 months have passed.

1.2 Objectives of the Review

e 3
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The objectives of the Mid-term review are:

1) to confirm project progress from the viewpoints of the five criteria (relevance, effectiveness, efficiency,
Impact and sustainability) in accordance with the Project Design Matrix (PDM) based upon the JICA
New Guideline for Project Evaluation, Ver. 1 (June 2010);

2) to share the indicators in the PDM among those who are concerned;

3} to clarify issues to be discussed, and make recommendation toward effective implementation of the
Project;

4) to identify issues to be discussed, and make recommendation in accordance with the special viewpoint
for this Project; and

5) to sign the Minutes of Meeting (M/M) for obtaining consensus on the contents of the Joint Mid-term

Review Reports through a series of discussion with Turkish official concerned.

1.3 Member of the Review Team

The member of Mid-term Mission Team is as follows:

(Japanese side)

Name Position Affiliation

Hiroyuki TAKADA Leader Deputy representative, JICA Turkey Office

Taichi MINAMITANT Coope.ration Disaster Management Division II, Global Environment
Planning Department, JICA

Hiroyuki OKUDA ~ |Lvalvation . sitekisho
Analysis
Aysin ABE Interpreter |Japan International Cooperation Center (JICE)
(Turkish side)
Name Affiliation
%&hs;:.)l-“atma B CIN, Leader Expert, GD of Social Sectors and Coordination, Ministry of Development
Mr. Hasan COBAN Evaluation Expert, GD of Social Sectors and Coordination, Ministry of Development

Mr. Ahmet SABANCI  |Evaluation GD of Teacher Training, MoNE

Mr.Mehmet ULGER Evaluation  [Board of Education, MoNE

Ms.Ozge ARICI Evaluation GD of Basic Education, MoNE

1.4 Schedule of the Mission

The Schedule of the mission is attached as Annex-3. The new semester started on 17 September, but

due to the mission schedule, the mission couldn’t vigit pilot schools.

1.5 Outline of the project

EAS 4
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According to the PDM Ver 2 approved in the JCC held in 23 May, 2011, the outline of the project is as

follows;

(Super Goal)

To expand the effect of disaster education to school administrators, teachers, students and their
parents for fostering disaster knowledge, awareness and management through school education of the
project area.

(Overall Goal)

To enhance disaster education capacity for fostering awareness of school administrators and teachers
in basic schools and of school administrators in secondary schools in the pilot area.
(Project Purpose)

To improve school-based disaster education to enhance knowledge and to strengthen school disaster

management capacity of school administrators and teachers in the target schools in the project area.
(Output)
1 To enhance capacity of master teachers/administrators to be able to inform the knowledge to their
colleagues regarding disaster education
2 To improve supportive educational materials for teachers related with disaster education for basic
Education
3 To establish disaster management system of pilot basic and selected pilot secondary schools which
are suitable to their environment
(Project Area)
The project area includes 8 provinces in Marmara region (Balikesir, Bursa, Canakkale, Istanbul,

Kocaeli, Sakarya, Tekirdag, Yalova) and 2 provinces in Block Sea region (Duzce, Boluw).
1.6 Methodology of the Mid-term Review

The Mid-term review is carried out in accordance with “the JICA New Guideline for Project
Evaluation, Ver. 1 (June 2010)”, which mainly follows “the Principles for Evaluation of Development
Assistance, 1991” issued by OECD-DAC. The Project Design Matrix (PDM) including Project Purpose,
Outputs and Activities is used as the basic reference point for the review.

As a framework to collect relevant data and information as prescribed in the JICA guideline, two
types of grid — Result Grid and Evaluation Grid — were prepared in reference to reports and documents on
the Project. Japanese Expert Team was asked to fill in the Result Grids, and Turkish cdunterparts to fill
in the questionnaire. During the stay, the mission team interviewed officials concerned and collect
information. (Annex 3 and Annex 4). And then, as for this mid-term review, the mission team organizes
important viewpoints for effective disaster risk management by using JICA’s Three Principles Approach,
as attached in Annex 13..

Based upon the survey, the mission team prepares a joint evaluation report in three languages
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(Japanese, Turkish and English) and exchange opinions on the report with the C/P and the Japanese
Expert Team. After that, the mission team presents the joint evaluation report at the Joint Coordinating
Committee and sign a Minutes of Meetings (M/M) with the project director from MoNE, the team leader of

the Japanese Expert Team and the leader of the mission team.

The five criteria (Relevance, Effectiveness, Efficiency, Impact, Sustainability) are as follows:

Relevance To evaluate relationships of the project purpose and development policy and need of
the Turkish side and Japanese Assistant policy.

Effectiveness | To consider how effectively the project is structured to achieve the project objective,
and to analyze prospective of accomplishment of project objective according to the
progress

Efficiency To evaluate how effectively any activities transferred to outputs, taking account for
contents, quality, quantity and timing of any inputs..

Impact To investigate both of positive and negative impact outside the PDM

Sustainability | T, verify if planned outputs and benefit are going to be maintained or not, taking into

consideration of regulations, skills, personnel affairs and financial aspect.

Chapter 2°  Achievement of the Project
2.1 Results of Inputs

{(Japanese side)
1) Dispatch of Expert
Seven experts have been dispatched to Turkey since January, for 494 days in 26 times in total.
In addition, nine short-term experts from Board of Education in Hyogo Prefecture and National
Institute for Educational Policy Research (NIER) have been dispatched for 66 days as attached in

Annex-5,

2) Provision of equipment

There is no equipment provided in the Project.

3} Training course in J apan
In March 2011, the project conducted a training course in Japan for seven officials of MoNE and
three professors, who visited the Ministry of Education, Culture, Sports, Science and Tourism (MEXT),
Tokyo Metropolitan Office, Hyogo Prefecture, City of Kobe, Disasfer Reduction Training Center
(DRLO) etc. as attached in Annex 6.

4) Project Cost

Japanese side shares a part of local costs that include local consultants, honorarium, travel

expenses, translation, local staff and miscellaneous.

2 %/’
Z A 6
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(Turkish side)
1) Assignment of counterpart and Working Group (WQ)

Due to the restructuring of MoNE in January 2012, the GDTTD (General Directorate of Teacher
Training and Development) has become the implementation department after the In-service Training
Department. The Project Director, Project Manager and Project Coordinator have been appointed by
the GDTTD. At this moment of the Mid-term Review, the Project has eighteen counterparts and WG

member. (Annex 7)

2) Project Cost
MoNE shares a part of of local costs that include holding the master teachers tranings, travel

expenses of participants, office supplies and other miscellaneous.

2.2 Project Progress

1) Output 1
The project has selected 240 master teachers in total, 3 teachers from 80 pilot primary schoeols,
from the 10 project area. In addition, 20 staff members, 2 {(two) staff members (1 provincial MoNE
School Inspector and 1 Provincial MoNE Civil Defence Expert) from each province, has been
chosen.
The training course in Japan was carried out for 10 {ten) core team members {officials of MoNE and
professors), who are trainers for master teachers, in March 2011.
In September 2011, the Japanese expert team, in collaboration with a local consultant, carried out
a baseline survey, either by distributing questionnaire or by using website, for the purpose of
verifying effect of the project. The target of the survey was 160 school principals, 400 teachers, 400
students and 400 parents from either 80 pilot schools or 80 control schools (Although control
schools are not the project’s counterparts, they are selected for comparing the effect of the Project
with the pilot schools). The survey was concluded in November 2011.
The project has implemented training course for the 260 master teachers and staff members three
times (October, 2011, January 2012 and September 2012, respectively).
At the 3 Master Teacher Training, the project organized a disaster education contest. 45 schools,
out of 80 pilot schools, took part in it. As a conclusion of the contest, top 15 schools are awarded
based upon the 4 {four) criteria, School disaster management plan, teaching material, poster and
dissemination plan.
Handbook part4 (evaluation on disaster education) has just started preparing.
The project plans to implement a training course for a undersecretary and General Directors in
October 2012, to conduct evaluation in the middle of baseline survey and end line one in November
2012, to carry out a training course in Japan for 15 core master teachers in January 2013, to

conduct the 2 disaster education contest in June 2013, to consider how to disseminate training of
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disaster education in each pilot province, to prepare the Handbook part 4, and to conduct an

endline survey.

2) Qutput 2
The project has done comparison of disaster education between Japan and Turkey in September
2011. Based upon it, the project prepared reports on suitable concept of disaster education to Turkey
had been discussed in September 2011 and curricula acquisition relating disaster education in
social studies, life skills, science and physical education for each grade in July 2012. The prepared
report has been submitted to the Board of Education twice.
In February 2012, Japanese experts, dividing inte 3 (three) groups, visited 11 pilot schools in 10
pilot area and give demonstration classes to students. Besides, Turkish Master teacher as well
conductor model classes of disaster education. Based upon the classes, they exchanged opinions and
views on demonstration classes and prepared reports including suggestion and recommendation.
The first draft of Handbooks part 1 (basic knowledge) is under preparation based upon lecture
materials of teacher training. The first draft of Handbook part 2 (disaster education) is still under
preparation, taking account for teaching materials of the contest,
The planned activities include to complete the first draft of Handbook Part 1 (November 2012) and
of Handbook Part 2 (December 2012) and to implement model classes for the second time {(by July of
2013).

8) Outputs
Based upon review of civil defense plan in Turkey and School disaster management plan in Japan,
The first draft of Handbook Part 3 has been prepared in November 2011. At the 3t master teacher
training done in September 2012, the second draft of Handbook has been distributed to 80 pilot
schools and 10 pilot provinces.
The 3 master teacher training provided lectures on school disaster management and emergency
plan.

* According to the disaster education contest (the 3" master teacher training), 34 schools, out of 45
schools, had prepared their school disaster management and emergency plans
In terms of secondary education, the Project hasn't yet to select pilot schools. So, no training course
had been carried out for school administrators of secondary education.
Future activities of the project includes completion of the 3« draft of Handbook Part 3,
implementation of any disaster-related activities and evacuation drills according to school disaster

management and emergency plans ,and monitoring of any activities at pilot schools.
2.3 Progress towards the Project Purpose

The Project Purpose is the development of disaster education capacity of school administrators and

teachers in pilot 80 basic schools, and the development of disaster management capacity of school

A |
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administrators in pilot secondary schools (not selected yet), and the development of disaster
education capacity of school inspectors and civil defense experts in each 10 pilot provinces.

With regard to the progress of Outputs towards achieving the indicators, Output 1 requires mid-term
and endline surveys in order to obtain necessary date and information to compare with the results of
bascline survey. As to Output 2, the indicators are being achieved. As to Output 3, indicators
relating to basic schools are being achieved whereas it cannot say whether the indicator for secondary
schools will be achieved as pilot secondary school are not yet selected.

The progress towards achieving the Project Purpose need to refer to the result of intermediate and
endline survey, but it is fair to say that the project is making a progress to achieve the indicators.
The indicator for the project purpose includes the one relating to teachers other than the master
teachers. The Baseline survey surveyed total five teachers including three master teachers, and
therefore can have some references on whether master teachers transfer knowledge among other

three colleagues.

2.4 Prospect to achieve the Overall Goal

Overall goal is the development of disaster education capacity of basic schools’ master teachers and
that of secondary schools’ school administrators in the 10 pilot provinces. At present, the effects of
the Project are observed only in the pilot schools and it is still premature to evaluate the prospect of
achieving the Overall Goal. Towards the Overall Goal, however, the Project has already started
discussing effective ways to extend disaster education within each pilot province. Furthermore, in
Balikesir and Tekirdg, provincial master teachers (civil defense expert and school inspector)
conducted extension activities for all schools in the Provinces, from February and May 2012, based on

the training provided by the Project.

2.5 Implementation Arrangement and Implementation Process

The In-service Training Department, the responsible department of the Project at the signing of R/D
in October 2010, through the restructuring of MoNE, was reorganized into the DGTTD. Also, the
Primary Education Department and Pre-school Education Department were merged into the GD of
Basic Education, Budget and General Affairs Department and Social Services Department into the
GD of Support and Service. Accordingly, the Project Director and Project Manager assigned by the
In-service Training Department were transferred along with other counterparts. The restructuring
of MoNE corresponds to the reforming of national eruptional system, called “4+4+47, which went into
effect in September 2012,

Core trainers of the Project have been divided into three working groups, WG1, WG2 and WG3.
Fach working group are working on the Output 1 (master teacher training), Output 2 (teaching

materials) and Output 3 (school disaster management and emergency plan) respectively.
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Chapter 3
3.1 Relevance

The relevance of the Project is high.

1) National Earthquake Strategy and Action Plan, prepared by AFAD in August 2011, states the
following actions are to be undertaken by the Ministry of National Education : Action C.1.2.4 ‘A
number of topical units on disaster and emergency management shall be incorporated into primary
and secondary education programs.’; and Action C.1.2.5 ‘“Teachers shall be educated in disaster and
emergency topics on continuous basis.’

2) The DGTTD regards disaster eduation as important and places a high expectation on the master
teachers at schools as well as on the Project. While the reforming of educational system and
restructuring of MoNE are bringing in the new curriculum and school textbook as well as new
role/responsibility of each MoNE’s department, DGTTD recognizes it is important for the Project to
produce concrete outputs, based on which the extension of disaster education will be also promoted.
The importance of establishing an institutional arrangement to promote the disaster education is
also recognized important by DGTTD.

3} Based on the study of the effective countermeasures against earthquake and tsunami disasters,
JICA is now promoting the ‘Three Principle Approach’ - (1) Kaizen, (2) Risk Literacy, and (8)
Redundancy - on the foundation of an integrated risk reduction strategy. Disaster management is
one of priority areas of Japan’s cooperation towards Turkey. In that area, besides this School-Based
Disaster Education Project, there are two projects on-going: Capacity Improvement Project on

Seismic Observation; and Seismic Reinforcement Project for Large Scale Bridge in Istanbul.

3.2 Effectiveness

The effectiveness of the Project is high.

1) The Project consists of three components: training of school administrators and school teachers
(Outputl); preparation of educational materials (Output 2); and preparation of school disaster
management and emergency plan (Output 3). The Project is properly designed to achieve its
purpose by producing these three outputs. The Project also conducted the baseline survey in
October through November 2011, and plans to carry out interim and endline survey to evaluate the
effects of project implementation quantitatively.

2) The Project has conducted activities for 80 pilot basic schools, but still has to identify pilot secondary
schools targeting its administrators. As far as basic school is concerned, as summarized in the above
sections, the project is making a steady progress and the Project has a good potential to achieve its
Project Purpose by the end of November 2013.

3) Of Output 1, MoNE and its provincial offices identified the pilot schools and master teachers in June

2011, but some of them have since changed due to the transfer of master teachers. The participants
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4)

5)

6)

8)

9)

to the master teacher trainings are also changing, but it’s not clarified yet how many percent out of
the 240 master teachers have already been changed. The definition, role and responsibility of
master teachers have not been documented yet, and the rules/regulations on assignment, resignation,
and handover of master teachers have not been developed yet, either.

It is indicated that the awareness of master teachers on disaster education was increased according
to the survey at the end of Master Teachers training in January 2012.

Of Output 2, WG developed the concept (objectives and basic policy) of disaster education in Turkey,
and draft acquisitions for each grade and unit of Social Studies, Life Skills and Science. Then the
DGTTD officially submitted the concept as a report to the Board of Education. Through a due
procedure among the Board of Education, the Revision Committee, and the Minister of National
Education, the concept is expected to be incorporated into the new curriculum and school textbooks.
Whether the actual improvement of curriculum and school textbook take place is, however, beyond
the scope of the Project.

Regarding the handbook on school disaster management and emergency plan in Output 3, it is
deéirable that the draft handbook incorporate comments and feedback of users, Master teachers,
during its development. Upon its completion, the handbook is expected to be approved by the
DGTTD, then to be managed for its duplication and distribution by the DG of Support and Services.
It is more important that schools actually prepare and implement the school disaster management.
and emergency plan based on the handbhook. For that, consideration to prepare the legal and
institutional foundation for the school disaster management and emergency plaﬁ in the existing
order has just started recently. As to the revision of the handbook, the WG member of MoNE, AFAD
and academicians who authored the handbook are expected to revise the handbook as and when
necessary.

In the initial PDM, the Project Purpose was the capacity development of 4,240 primary schools in
the 10 pilot provinces, and Overall Goal was the capacity development of primary schools nationwide.
At the JCC in May 2011, the revision to PDM Ver 2 was approved, where the Project Purpose is the
capacity development of pilot basic schools (partially including secondary schools) in the 10 pilot
provinces, and Overall Goal is the capacity development of all basic schools (partially including
secondary schools) in the 10 pilot provinces. It is realistic for the Project to narrow down its scope
based on the discussion in WG half a year after the Project started.

The indicators of PDM Ver2, which were approved at the 3w JCC, 20 January 2012, are properly
prepared. Interim survey and endline survey planned by the Project can help measure the level of
attainment of indicators, in particular, such as indicator 1-1 {Increase of the knowledge level of
disaster education). )

Hearing with five master teachers in accordance with the gix items from the baseline survey
indicates that the school disaster management and emergency plan is revised every year; its contents
is consulted with principals, parents, and master teachers; and the evacuation drills is conducted

with the participation of relevant stakeholders such as civil defense experts. These aspects are
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important from the viewpoint of JICA’s trinity approach (Kaizen, risk literacy, and redundancy), and

they are already reflected in disaster management activities undertaken in pilot schools.

Efficiency

The efficiency of the Project is medium.

1)

2)

3)

4)

5)

6)

The PDM Ver2 was prepared through an adequate discussion among the counterpart and Japanese
experts. Other counterpart and WG member also fully recognize the three outputs of the Project,
even though they don’t necessary pay attention to the PDM. The PO is to be revised according to the
progress of the Project and to be shared among those who are involved in the Project,.

Inputs to the Project from the J apanese side are rather limited due to such facts that the capacity of
MoNE is already high to provide teacher training, and that there are similar projects ongoing by UN
and other donor agencies on disaster education. As for the inputs of Japanese experts, Turkish
counterpart and mater teachers express high appreciation.

The restructuring of MoNE in 2012 and the transfer of counterparts have significantly affected the
project implementation. sSome activities have been undertaken by academicians and experts due to
the fact that MoNE couldn’t effectively make use of MoNE’s staff due to the lack of coordination
among the relevant units of the Ministry. At present, no WG member is assigned from the GD of
Basic Education and GD of Secondary Education. Only three counterparts are assigned — project
director, project manager, and project coordinator — from the DGTTD, and twa of them recently
changed. Under such situation, the continued efforts of Project Coordinator who is involved from
the beginning of the Project, is a big promoting factor for the Project to advance towards its goal.

The DGTTD is providing an office space along with facilities and equipment. DGTTD also bears
the costs of hosting the master teacher trainings including travel expenses of about 260 participants,
but the total disbursement amount was not clarified during the mid-term review.

Some academicians and WG members indicates that they don’t understand what is expected of them
due to the lack of clear job description or TOR when they were asked to work with the Project. Also
there is no TOR prepared for Project Manager and Project Coordinator. F urthermore, the role of
each General Directorate in the Project in accordance with the new structure of the MoNE has not
been documented yet.

The Project has conducted three JCC s0 far (1st on 2 Feb 2011, 2nd on 23 May 2011, 3+ 20 Jan 2012).
As to the communication and coordination among project participants, the one between the DGTTD
and Japanese experts are stable and certain, whereas those among Turkish organizations are
indicated not sufficient. DGTTD is making efforts such as holding JCC and WG meetings, writing
letters, distributing CD-ROM with relevant materials, and telephone communication. These efforts,

however, have not gone through enough.

3.4 Impact
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1t is still premature to evaluate the impact at present.

1

2)

3)

4)

5)

6)

The effects of the Project have only been observed in the pilot schools, hence it is still premature to
evaluate the prospect of achieving the Overall Goal at present. Activities towards the Overall Goal,
however, have already been actively promoted by the Project to extend disaster education from pilot
school to other schools in the pilot provinces.

Master teachers, contain not only 240 teachers from pilot basic schools, but also include 20 from
each pilot provinces (1 civil defense expert and 1 school inspector). The civil defense experts are
expected of the role to promote, monitor and provide trainings on the school disaster management
and emergency plan in future; and the school inspectors are expected to manage, coordinate and
monitor the implementation and dissemination of disaster education in the Province in future.

At the school contest in September 2012, disaster education extension plan is included as one of
criteria for the award, and contestant schools made presentations on their extension plan. Besides,
WG proposed an idea of extension method where master teachers form a teachers’ circle in each
province, thus becoming the center of promoting disaster education in each province. The extension
method in province through, for example, the formation of teachers’ circle and the provision of
teachers’ training, is considered to be a theme of the next teachers contest in 2013.

While the discussion of the extension methods is prompted, one of the master teachers who
participated in the 3% training expressed the following concern, “We are told by the Project to become
a trainer  of other teachers for the extension of disaster education, but it’s not possible to
understand everything in a few trainings, and I am not sure if I have already reached that level”. At
the same time, the evaluators of the school contest made critical comments such as: the school
disaster management and emergency plan should not be just a paper but be practical; and what they
teach in disaster class is not correct. As such, it is important to ensure the knowledge and capacity
development of master teachers first before moving towards extension. Itis essential for the Project
to promote activities to establish extension methods of disaster education, but it should be promoted
with proper steps.

As an impact, it is important for students in master teachers’ class to enhance the knowledge of
disaster. Baseline survey on 400 students in 80 pilot schools and 80 control schools about the
knowledge of shelter, interest in disaster management, fixing the furniture, and conversation at
home on disaster management was conducted in October 2011. Through the endline survey in 2013,
the impact on students is expected be measured quantitavitly, and such impact is also expected to
become an incentive for master teachers.

Organization of-Community I.eaders Project for Disaster Mitigation are being implemented by
Turkish Red Crescent in cooperation with MoNE since 2007. The project has mainly trained
teachers, religious officers as trainers based on Training of Trainers method, as well as developed
supplementary readers for student and teachers’ manual. Among the participant of the 3™ master
teacher training, there was at least one teacher who had received training from the Turkish Red
Crescent. Some master teachers seem to have already been trained by other project, yet other

master teachers seem to feel uneasy about becoming trainers. It is important to cooperate and
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utilize the result of other similar projects, and also it is necessary for the Project to prepare a way
(such as a simple text) for master teachers to examine the level of their knowledge on disaster

management for themselves.
3.5 Sustainability

It is still premature to evaluate the prospect of sustainability at present.

1) After the restructuring of MoNE, it is necessary for DGTTD, DG of Basic Education, DG of
Secondary Education, DG of Support and Service, and Board of Education to confirm or reassign
counterpart and WG members for the Project. And also, it is important to examine the role and
responsibility of each directorate in the Project in accordance with the new structure of MoNE,
GDTTD thinks it is essential to discuss these matters at the JCC, establishing the relationship
among directorates and a proper arrangement for sustaining project activities.

2) Ttisindicated that some participants are not interested in or enthusiastic about disaster edcuation.
There were some ideas on how to motivate master teachers, such as selecting those who have a will to
learn disaster education, causing them to make a presentation as master teachers, exchanging letters
with Japanese teachers on disaster, and having them realize the increase of knowledge level of
students. DGTTD thinks that the development of the way for master teachers to sustain their
interests as well as activities, including the provision of certificates, is another essential point to
ensure the sustainability of the project, in addition to the establishment of the relationship among
directorates of MoNE.

3) DGTTD expressed a high expectation on the high level officials’ visit to J apan planned in October
2012. DGTTD plans to discuss the arrangement among directorates at JCC after they return from
Japan with an image of system to promote the disaster education.

4) As to the handbook on disaster education, upon its completion, the DG of Support and Services will
duplicate the copies and manage the handbook. As to its revision, it is expected that the
academicians of each WG who authored each chapter may revise the text. Also, it is important to
prepare and implement the school disaster management and emergency plan and the consideration
on how to institutionalize the plan in the existing laws and regulation. The DG of Support and
Services is expected to manage the school disaster management and emergency plan upon its

completion.
Chapter 4 Result of Midterm Review
4.1Conclution

Relevance of the Project is high from the following reasons.

1) The Project aims to cooperate for the National Policy and Action Plan of Turkish Government.

2.4
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9) The Project corresponds with the needs of the General Directorate of Teacher Training and

Development of the Ministry of National Education as implementing agency.

Effectiveness is also high from the following reasons.
1) The Project has been well composed from three outcomes to achieve the Project purpose.

9) Each outcome will be evaluated by end-line survey at the end of the Project.

Efficiency is the middle level from the following reason.
1) Although the input from the General Directorate of Teacher Training and Development is large in
terms of budget and efforts of CP’s for implementation of the Project, the Education Reforms and

organizational restructure have affected to the Project during the Project implementation period.

Impact and sustainability of the Project are not yet reached the timing of evaluation. However, the

following points are highlighted for the activities of the Project in the remaining period.

1) Although the method of effective extension for disaster education has been already discussed
positively as the post activities of the Project, there is no impact at the moment.

9) Tt will be important activities during the remaining period of the Project to discuss about the
establishment of organizational structure for fixing and sustaining disaster education that

corresponds to organizational restructure of the Ministry.
4.2 Recommendation

Although the Project purpose in the PDM Ver2 is “To enhance disaster education capacity for fostering
awareness of school administrators and teachers in basic schools and of school administrator in secondary
school in the project area”, it is required to take activities not only from the viewpoint of the Project

purpose but also the overall goal of the Project in order to fix, sustain and develop the Project outcomes.

1) Recommendation to achieve the Project purpose

1-1. To Make PO for the Project remaining period (until November 2013) based on the result of activities
in accordance with PDM, and share it with all relevant people of the Project. In addition, the Project
activities in the remaining period shall be surely implemented based on the revised PO.

1-2. Member of the Project Working Group shall be assigned in accordance with R/D by the General
Directorate of Basic Education, General Directorate of Secondary Education and Board of Education.

1-3. To cooperate with other projects such as “Organization of Community Leaders Project for Disaster
Mitigation” by Turkish Red Crescent for training of Master Teachers and making textbooks with

consideration of consistency of contents and synergy of respective activities.
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1-4. To improve communication among Japanese experts, CPs and members of WG by means of

understandable report to share the Project contents, achievements and progress.

In addition, the

materials to introduce the Project shall be made for the purpose of public communication.

1-5. To add the end-line survey as activity of 1-9.

1-6. Tt is necessary to consider the level of achievement in terms of the indicators in PDM Ver2 based on

the result of the baseline survey when the end line survey is conducted.

2) Recommendation to fix outputs of the Project

2-1. Responsible general directorates should be defined for the following issues before the project

conclusion. {To be added if necessary)

Output Issues Assumed responsible j
directorate
QOutput 1 1) To authorize the definition, role and responsibility of General Directorate of
the Master Teacher Teacher Training and
Development (GDTTD)
2} To regulate the rules of assignment, resignation and GDTTD
succession of the Master Teacher
3) To review and modification of the present system to GDTTD
authorize the position (or qualification system) of the
Master Teacher
4) To review and update of the list of present pilot school | GDTTD, Provincial MoNE
and Master Teacher
5) To select the pilot secondary schools GDTTD, Provincial MoNE
6} To make extension plan of disaster education in Provincial MoNE
province
7) Coordination with Provincial MoNE on extension plan | GDTTD
of disaster education
8) Implementation of continuous training for the Master | GDTTD
Teachers for updating
9) Information sharing, public relation on the Project GDTTD
achievements
Output 2 1) MoNE approves of handbooks on disaster education. Board of Education
2) Application of the handbook to Board of Education for | General Directorate of Basic
authorizing it as education materials Education(GDPE),
GDTTD
8) Management, printing and distribution of the GDPE, GDTTD
handbooks after the project implementation
4} Revision of the handbooks after the project GDPE
implementation
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Output 3 1)) Arrangement of legislative and institutional General Directorate of
authorization for school to make and implement Support and Services
School Disaster and Emergency Management Plan. (GDSS)

9) Coordination for Provincial MONE on School Disaster GDSS
and Emergency Management Plan.

3) Instruction and evaluation of School Disaster and GDSS
Emergency Management Plan.

4) Management, printing and distribution of guidebook GDSS
of School Disaster and Emergency Management Plan

5) Revision of the guidebook after implementation of the | GDSS

Project

3) Recommendation for the Project sustainability and development

3-1. To foster common understanding among relevant people of the Project on disaster education in line
with the policy of MoNE.

3-9_ In the occasion such as JCC, to define the role of units related with disaster education in the general
directorates mentioned above in 9), for the purpose of implementing the disaster education.

3-3. To consider the contents of questions of intermediate and end line survey to measure the level of
understanding on disaster of the students and their parents as impact of the Project based on the
result of the baseline survey.

3-4. To target the national level for extension of the disaster education in the super goal of the Project.

4) Other recommendations
4-1. It will be ensured that the realization of the Project concept, “Disaster education for saveinglife”
through activities with high consciousness that Project of disaster education cannot cover all the
issues of disaster.
4-2. The terminal evaluation should be organized well in advance so that it can provide feedback to the
Project in a more comprehensive way through a sound prepration.
4-3. Tn order not to lose knowledge and know-how gained through this Project, the MoNE will take

necessary mesures to ensure sustainability.

4.3 Lessons learned
(1) Tt is important to supplement each other between the educational background peoples and disaster
management background people with respect of different viewpoint.
(2) To review and cooperate with the same kind and different kind of issues with other education

projects,
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Q<Annex 1:PDM (Ver.2)

Project Name (Implementation Period): School-Based Disaster Education Project in the Re

Project Avea: 8 Pravinces in Marmara Region plus 2 neighbor Provinees (Bolu and Duzee)

Implementation Agency: GD of Teacher Training, MoNE

Beneficiary Group: Teachers and school administrators of Basic and Secondary education in the project area

public of Turkey (from December 2010 through November 2013)

[

[

knowledge at the Master Teacher Training to at least 3
colleagues in their schools.

- 80 Pilot schools will prepare their own scbool disaster and

emergency plan hy referring to the Teacher’s Handbook
and implement activities based on the plan.

. More than 60% of the Pilot schools partictpate in the

Disaster Management Activity (School Project) Contest.

. Throughout this Project, High Schools in the Project Area

will acquire knowledge about Disaster Management Plan.

4.1 Schoel Disaster and Emergency
Plans of the pilot schools

4.2 Activities reports/Interview of the
pilot schools

5 Contest report

6 School Disaster and Emergency Plans
of the target secondary schocls

Narrative Summary Objectively Verifiable Indicators Means of Verification }{;25?;;:2;

[Super Goal} - -

To expand the effect of disaster education to school administrators, teachers,
students and their parents for fostering disaster knowledge, awareness and
management through school education of the project area.

[Overall Goall (For teachers) Deleted Education
To enhance disaster education capacity for fostering awareness of school 1. MoNE improves education materials for disaster policy will not
administrators and teachers in basic schools and of school administrators in education, be changed.
secondary schools in the project avea. 2. Basic school teachers in the project area who's been

taught Disaster Ilducation will acquire capability to
conduct class for systematic disaster education based on
the education materials through ToT training.

(for administrators)

3. MoNE improves the school disaster management

guideline.

4. School administrators who have heen taught Disaster
Education in the project area of basic and secondary
schools will raise disaster management awareness and
prepare and implement their own school disaster and
emergency plans,

{Project Purpose] 1. 260 master teachers {1 school administrator, 1 class 1.1 Numbers of master teachers Master
To improve school-based disaster education to enhance knowledge and to teachers, 1 subject teacher from each pilot school, and 1 1.2 Questionnaire {Pre-Post test) for the Teachers
strengthen school disaster management capacity of schoel administrators and supervisor, 1 civil defense expert from each provincial trainers remains in
teachers in the target schools in the project area. education office in the Project area) who receive training 1.3 Disaster Management Activity the pilat

from core trainers will be trained via new school-based (School Project) Contest schools in
disaster education. 2 Education materials for the model class | Marmara

2. Iiducation materials for the model class of disaster and demonstration class. region.
education will be improved. 3 Questionnairve (Participatory Disaster

3. More than 80% of the Master Teachers teach the trained evaluation) Management

policy will not
be changed,

{Outputs]
1. To enhance capacity of master teachers/administratars to be able to inform the
knowledge to their colleagues regarding disaster education.

1-1. Selected Master Teacher candidate trained by the

I.

Master Teacher Training increase their knowledge level
on disaster education significantly.

2. More than 80% of the Master Teachers utilizes the

knowledge trained by the Master Teacher trainings for
their school disaster education.

1-3. More than 80% of the Master Teachers trains their

colleague teachers regarding disaster education in pilot

1-1. Pre-Post Test result of the Master
Teacher Training.

1-2 Questionnaires on model class with
participatory evaluation,
self-evaluation hy questionnaire,
evaluation on the presentations of the
pilot schools at the Contest.

1-3. Report to MoNE from 80 pilot

18
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schools.

2. To improve supportive educational materials for teachers related with disaster
education for basic education.

MoNE.

3. To establish disaster management system of pilot basic and selected pilot
secondary schools which are suitable to their environment.

2-1. Acquisition of disaster education for basic education will
be improved.

9-9. Handbook and Supportive Materials on disaster
education for basic education will be improved by

3-1. A Guideline of the School Disaster and Emergency
Management Plan will be prepared by MoNE.

3-2. School Disaster and Emergency Management Plan
based on the Guideline will be prepared at 80 Pilot
Basic Schools.

3-3. School Disaster and Emergency Management Plan will
be introduced to High-School Administrators in the
Pilot area about how to make and implement.

schools, report to Inspectors in the
Province.

2-1. Improved acquisitions.

2-2 Prepared Handbook on disaster
education for primary education.

2-3. Prepared Handbook (Disaster
Education part)

3-1. Improved acquisitions

3-2. Prepared handbook on disaster
education for primary education

5-3 prepared Handbook (Disaster
Education part)

Activities

Inputs

{Japanese side) (Turkish gide)

Pre-condition

1-1. WG selects pilot schools and Master Teachers,
1-2. WG with Japanese Experts compares training method in Japan with that in Turkey.
1-3. WG with Japanese experts preparcs teachers training programs for master teachers.
1-4. WG with Japanese experts considers the role of Master Teacbers and Provincial Office.
School.

JICA experts and Turkish Specialist in disaster prevention,

participants.

1-5 metbod.

Demo-Model class and workshops)

education in Turkey.

1-5. WG with Japanese experts considers methed for monitoring and evaluation of Master Teachers and Pilot
1-6. WG conducts training for master teachers who are related to disaster education under the facilitation of
1-7. WG evaluates the Training program for Master Teachers with Japanese experts, Lecturers and training
1-8. WG with Japanese experts monibor and evaluates Master teachers and Pilot schools activities by using the
1-9. WG with Japanese experts evaluates comprehensively all the training program by the project {including

1-10. WG with Japanese experts makes proposal regarding future Teacher’s Training Program for disaster

1 Human resource

* Steering Committee,
Advisory Committee and
Working Groups

* Counterpart personnel

1 Dispatch of Experts
* Short term experts

* Local consultant

2 Provision of equipment

* Provision of materials for

education in Japan 2 Facilities
* Office spaces for Japanese

experts and necessary
facilities
* Training and Meeting

3 Training course
* Training in Japan (workshop
for exchange of views among

2-1,WG compare the contents of disaster education classes in Japan and Turkey.
2-2. W improves the concept of disaster education in Turkey

2-3. WG improves the contents of Units.

2-4. WG prepares teaching materials for disaster education.

2-5. WQ prepares draft handbook Part 2{Disaster Education) for mnodel classes.

9-7. W@ with Japanese experts reviews the model classes.

demonstration classes.
2-9, WG improves the Handbook Part 2 (Disaster Education)

of disaster at seminar to sharve knowledge for school teachers in the project aveas.

9.G. Ten demonstration schools practice model classes of disaster education, using teaching materials.

9-8. Master teachers discuss the contents, teaching method, and utilization of education materials in

2-10. WG together with master teachers introduces contents, teaching method of model classes, teaching manual

Japanese people, visit schools Facilities
to know disaster education
activities 3 Local cost
Marxch 2011 * Supply and replacement of

January 2012

August 2012 the materials

* Labar, transportation,

January 2013
Accommodation and per
diam for participants of
meetings and trainings
Terminology

Trainers: Academicians, MoNE staff including Civil Defense
Experts, Specialist from other organizations besides
MoNE

Master Teachers: Selected local school teachers, administrators

3-1. WG with Japanese Experts reviews Civil Defense Plan of Pilot Basic Schoeols.
Management Plan.
Emergency Plan).

Schools and selected Pilot Secondary Schools.

the guidance of ATFAD.

3-2. W( with Japanese experts prepares training program for school adininistrators for School Disaster
3-3. WG with Japanese experts prepares draft Handbook Part 3 {Guidelines of School Disaster Management and
3-4. Teacher Training Department in MoNE conducts training for School Administrators at B0 Pilot Basic

3-5. WG with Japanese experts prepares Guidelines of School Disaster Management and Emergency Plan under

and Provincial education officers trained at Master
Teachers Training.

Civil Defense
Experts and
search and
rescue expert
teams of
related
organizations
will assist and
participate for
the Project.

The Working
Group
members will
not be
changed
during the
Project.
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3-6. School Administrators with teachers in the Pilot

Schools prepare their own School Disaster Management
and Emergency Plan based on the Guidelines.

3-7. Pilot Basic Schools along with Provincial Master Te
their own School Disaster Management and Emer

3-8. Pilot Basic Schools along with Provincial Maste
reduction events (drills, festivals, educational cl
Emergency Plan.

3-9. WG and the Provincial Master Teachers make beriodical monitoring for evaluation of disaster risk reduction
activities at Pilot Basic Schools in the project area.

achers implement school activities based on the prepared
gency Plan.

r Teachers encourage parents to participate in disaster risk
asses), specified in the School Disaster Management and

20

7%
3
<

(Rs FoRUR



!
S
N

JERR:

L

ferind Renpresisile s et Dhde: 2311 | 1812 083
Mocth ™ # AHEB 4';5|6|?|s PR ERRBEHBEEE |vs|u|a~|1|‘|;] I HEHBEEH
Tarkish Educarion Vaur g M i
ptes » = o]
:..’s.:i-tme Ak B f 5 El ) M
. LI w.ﬁmmr. v
[
i 2 Wt oy
Activiny 3-1 The Woodkg Gronp sody tmaher immnz b it Jaran and catgpars with Tiketh St by Jelg BUiE =
TH Y O Er TOL CH34 1Al EArGAEs T P P P == 2.
10 ditsarmats L..d m‘mn Didrie Mensweh haig 2ui st I |
Activiy 15 Cors mamaraachers catduct miming Sor maste erackatsundal hi irstipn of TICA e [FRES it ;i’ f;‘;,"'"“ - uajeege
oDy 107 CAvEIET SEACKADT BAted eR i I B At Tou b B H0X anchs Thaz]er
Dsdove o 3031 i lai g
piud il N -
A Fides | Slatiyan| S 2328 200 ] - .
g :,._mm: o1 Mo HLwhil “":..‘-.'::u.rmx STETED 6F WOCHED DRI 87 Esaier e
" i Did Bl 3 =
frisk Raducsion (DRI chers prarials (it -8, to bevrepnmd by G Brovect trguzi arshar = i T
XS BT T ol WD CTo0s Sumihes T S JBES Zuledine TEeSEir nea bAs ol OF 08 SvETaEea 1250 ) T . [~1—
P E‘.’Z!ﬂ - LHd=e [SAEITTE Tich, 33 .
0 s [
Cratpat 1. Te improve confents of clas and teacEise materils for DRR education af dhe pilot srhools by buidisg Rasgresshl P s Bt
isterderciplinary implemeatation base
y g B
. oy e " o rTo [T
4 w21 T2 5 3 Sa CoziRts = e ;
3. Ta Wedsng Grrop cinmares S comimits of G sdazeae el e, vl
Fiif, Bt X Ty 3ot —
PO e 1511
I . Sep ISt T G S
Eiisy miip B 232
mackiag sl L dnati sdzadm Bl el mxlew’s\’:sl
tkiag i e ol Fice, fuipe [ iy S
A ek o Fatsue FIF | Fashe
Asinity B3 MaMB propass batillisfieck Paat 2 5 o pacdald o rpases Seig [Suon
Arise 3-8, Tez disaneySan sohaels pards Tanias ef daster sdusstien wd 2 L e i Fuls 221
STy ¢h ] AT 1z o mdal ciavias of dosaie riag £} Futvon, Satap itsaekis i S d =5 s e
| Tea Werking Geouz rviews tha wadelbiisy PRl Mfps Faplid e
= Futaie, iy FENE M
Arpiny 3, Mazser taachary dizepss the conn, mackins meded, e ul¥pen afsazldng myraials i dimare v el Fi et Fioli e =
& = < Funez, Szrapp gy 20
gl My 1213
Fatie, FIT = S
. Drdi Tl Asg 213 ) Fimbize
iz, Seap Tt O 2% il il
Tl My ox .
Eaime Soin Angiasd =
Feiabt B Bl Y )
32 Ths fecsmace Draining Dogarnan 2f BINE Frmases Soiear E:*:a...:::nb.c! aduinies. Tiimin [T fopr 218 o
Rrvbrs 5, HENE amd e Wicknag Grewp condact maming doz colrwel sdmemiczarers m pictsiboch andyelicted erendane sriae]  Fendim B8 ::::b s i:};:ﬁ iz - ] -z
Athyiny 3%, Griemel 3wl TATs Prepass 2od Iprove sase o diryster ssingemagt plas o e . |
= s thh pen] gl of drdins 5 svars, sk ing drll, DER feagants, DRE sh, asd frrmnin | fenatin Bl Mipsabi | Now 20l 4l 3531 b e ]
fes @ e puEn) skl T 9EE
AL :n::si 5 TEWE mC"".?;K-pL DT Toaan o Looal LY T Eon g Aol P [~
{Earems syudy s mhiar and ieplumasnton meEiad of ovazi el erast ORE gderyden wwe siadoned sams D s ke 2433 (s i W - | .
wyth Sa pla) ] B4 seidn Fordan
L =iy Proviecial Ednpaon at anconge pazast 18 parncipas is ERR avean farmesls, " e o conchorbann S s bonat e c -
A i e disante e gRseE i Frrdim B oy B 2002 e ] _’
b Adeehu Tatern chalnats tha L 2327 e Fam el riiot sohaols, haid Tr pnabiros shoam, TR -
G Aty @obas o whosl i\:\.d..x n-.t::*‘-.ug aFpizt schoals, haed oo e sk 5, [ N o BB 2218 -
fan g 15 srnarned sdaratics ¢ [

21




Annex 3: Schedule of Review Mission

AfTERN

Mr. Takada & Mr.Minamitani Mr. Okuda & Ms. Abe . .
Date Turkish Evaluation Team
(JICA) {Consultant & Interpretor)
12:05 Narita — 17°15 Munich
1i Sep9 | Sun
19:45 Munich — 23:25 Ankara
10:00 JICA Office Meeting 10:00 JICA Office Meeting
2 i Sep 10 { Mon| 14:00 Meeting among Review Team | 14:00 Meeting among Review Team 14:00 Meeting among Review Team
18:45 Ankara — 20:05 Izmir
09:00 37 Master Teacher Training
3 ] Sep 11 | Tue 15:00 Meeiting with MoNE Counterpart
{Kusadasi Teacher Training Center)
09:00 3+ Mater Teacher Training
41 Sep 12 | Wed }
15:00 Interview with Master Teachers
09:00 3! Master Teacher Training
5 ! Sep 13 | Thu
20 45 Izmir — 22:00 Ankara
. 08:45 Interview with Japanese experts
6 | Sep 14 | Fri . .
11:00 JICA Reportback meeting 11:00 JICA Reportback meeting
71 Sep 15 | Sat Report Preparation
8 1 Sep 16 i Sun Report Preparation
10:30 Meeting at MOD (15th floor:
{Mr Takada) 10:30 Meeting at MOD (15th floor: ) )
. o Disaster Expert+Education
Meeting of the mission accordingly Disaster Expert+Education Expert)
9 | Sep 17 i Mon ) Expert}
14:00 AFAD (Mr. Hasan Kirelli}
16:00 MoNE (Ms. Didem)
09:00 Interview with Japanese experts
10! Sep 18 | Tue 11:00 MoNE {Mr. Ozean)
15:30 Interview with Japanese experts
09:30 Meeting with WG2 Members (Ms.
11; Sep 19 | Wed Ozgtl Yilmagz Tiiziin, Ms, Mivase
Koyuncu Kaya)
11:00 Courtesy Call to the Director General
127 Sep 20 | Thu .
of Basic Education
13! Sep 21 | Fri 11:00 WG3 members
14 Sep 22 i Sat Report Preparation
(Mr.Minamitani)
15 Sep 23 ! Sun| Narita — Munich — Ankara Report Preparation
16230 Internal Meeting 16:30 Internal Meeting
09:30 Meeting of Japanese Evaluation Team at JICA office
16 Sep 24 | Mon| 13:00 Meeting with Japanese experts
13:30 Courtesy Call to Project Director
171 Sep 25 ! Tue| 09:30 Meeting as the Joint Evaluation Team
18] Sep 26 | Wed Discussion for Report Preparation
19! Sep 27 | Thu 15:00 Discussion for Report Preparation
10:00 JICC and Signing of M/M 10:00 JCC and Signing of M/M 10:00 JCC and Signing of M/M
20: Sep 28 | Fri| (PM) Report back to Japanese 16:05 Ankara — 18:10 Munich
Embassy, JICA office 21:00 Munich —
21! Seo 29 | § (Mr.Minamitani} — 15:25 Narita
e at
P (AM) Ankara —
22} Sep 30 | Sun| — Narita

72
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Annex 4: List of Interviewees

1) Counterparts
1 Mr Mehmet Ozcan Project Leader, MoNE 9/11,18
2 Ms. Didem Zeynep Ince Project Coordinator, MoNE 9/11,17
3 Mr. Hasan IKrelli AFAD 9/17
4 Ms. Ash Ayardz Aksoy Assistant Expert, AFAD 9/17
5 Ms. Miyase Koyuncu EAYA, Department of Literature, Yildirim Beyazit University 9/19
6  Ms. Ozgil YILMAZ TUZUN, Department of Education, METU 9/19
7  Ms. Funda Kocabuyuk Director General of Basic Education, MoNE 9/20
8  Ms. Sevil AKCAN Provincial Directorate, MoNTE (Civil Defense Expert) 9/21
g9  Mr. Serafettin CILLOGULLARI General Directorate of Support and Services (Civil Defense Expert) 9/21
10 Mr. Oktay ERGUNAY Earthgquake Research Centre, Gazi U 9/21
11 Mr Biilent OZMEN Earthquake Research Center, Gazi U 9/21
12 Mr. Hiseyin GULER Disaster Management Implementation and Research Center, METU 9/21
13 Mr. Hasan KIRELLI AFAD Public Relations (Expert) 9/21
14 Ms. Gulgiin TEZGIDER Emergency Support Foundation (ADV) 9/21
9} Cooperating organizations
1 Mr. Hasan Coban Expert, General Directorate of Social Sectors and Coordination, MOD 917
3 Ms. Betiil Ersin Uysal Planning Expert, General Directorrate of Social Sector and Coordination, 917
MOD
3) Master Teachers
1  Ms. Sibel Tekmenler Aydemir Vice Principal/Subject ‘Fine Arts , Kocaeli Province, Golcilk City 9/12
2 Mr. Zeki Gitllen Provincial MoNE School Inspector, Bolu Province, Central District 9/12
3  Mr Hakan Tamr Provincial MoNE Civil Defense Expert, Kocaeli Province 9/12
4 Ms. Ghlsim Yildiim Teacher/Subject :Guidance, Yalova Cumhuriyet Primary School 9/12
5 Ms. Mizeyyen Erakbas Provincial MoNE School Inspector, Tekirdag Province 9/12
6
9 Japanese Side .
1) Project team
1 Mr. Shinsuke Nomura Team Leader/Training Management 8/17,27,9/14
2  Ms, Midori Maruyama Disaster Prevension Awareness Survey 8/17,27
3 Mr. Tomihide Chishina Disaster Prevention 8/17,27
4  Dr. AkiYonehara Education Plan/Training Evaluation 8/27
5  Dr. Masakazu Goto Short-term expert 911
6 Mr. Fumio Kaneko Disaster Prevention Activity 9/11,18
7 Ms. Tomoko Shaw Disaster Prevention Activity 9/11,18
8  Mr. Urungu Kaan Interpretor/Project Coordination 9/11
9  Ms. Aysegul Arkan Interpretor 9/11
10 Mr Mert Batirbaygil Interpretor 9/11
2y JICA
1 Mr. Toshio Murata Senior Advisor (Education) 817
2  Mr Ali Bekin Program Office 9/11
3 My Yosuke Nishii Representative 9/11
4  Dr. Emin Ozdamar Senior Program Officer 9/14
5
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As of September 2012

Arrival and Departure Date (Number of Days in Turkey)

Name Tield 2011 2012 (planned} Total Days
1st 2nd drd 4th 5th 1st 2nd 3rd 4th il
Shinsuke NOMURA Team Leader / Training | 1/5-2/4 5/2-5i27 7/2G-8/G 9/4-9/14 10/17-11/5 1/18-2/11 317-5/31 T/18-7/20 8/29-9/14 0/24-9/28
¢ Management (31 {26) (12) (11) (20) (25) 15 (3) an (5) (165)
Tomoko SHAW Disaster Prevention 5/2-5/10 8/4-9/6 5/16-6/20 8/28-10/4 a17)
Activity (9) (34) (3G} (38)
Fumio KANEKQ Disaster Prevention 8/19-8/27 9/2-9119 1/21-2/10 5/22-6/9 9/5-9/28 (90)
Activity ) (18) (1) €5 (243)
Midori MARUYAMA Disaster Prevension 1/5-2/4 (31
Awareness Survey (31)
Yoshitaka Disaster Prevention 5/2-5/26
YAMAZAKI ¢ (25) (25)
Plan
Ryo MIYAZAKI Disaster Prevention 1/5-214 10/18-11/5 2/2-2/11 0
Plan (31) (19 (10
Aki YONEHARA Education Plan / 8/1-8/6 ©
Training Evaluation @)
Masakazu GOTO Short-term expert / 9/9-9/14 ©)
NIER (0]
Motohiko MARUTA  Short-term expert /Hyogo | 10/23-11/1 10)
(10
Tomio HORI Short-term expert /Hyogo | 10/23-11/1 10
1o
Masaaki b o 10/23-11/1
YAMAGUCHI Short-term expert yogo 10} ae
Satoshi KANNEN Short-term expert /Hyogo 1/22-1/27 ©)
(6)
Kei NAKAMORI Short-term expert /Hyogo 1/22-1/27 ©
(8)
Koji KANDA Short-term expert /[Hyogo 2/5-2/10 ©
{6)
Katsuyuki Nakata Short-term expert /Hyogo 2/5-2110 ©
(]
IKiyomasa Okamoto Short-term expert /Hyogo 2/5-2710 ©)
&)
Urungu Kaan Interpretor / Project Contract from May 2011 — November 2013
Coovdination (2.5 years)
Total Days (560}
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Din\nex 6: List of Trainings in Japan

o Scheme"

-Ofgb.niz'aéion :'. .

As of September 2012

Visited Institutions and Cours

Counterpart Training

Mr. Necati YURT

Department of In-service Training/ Higher
Education Legislation Projects and EU Division,
Ministry of National Education

3/1- 3/19/2011

MEXT, Tokyo Metropolitan Government, Nerima City, Aichi Prefecture,
DRLC, Hyogo Prefecture, Kobe City, Kobe Gakuin U. ,Maiko High School,
Kobe Firve Department, Teacher Training Institute of Hyogo, Plus Arts etc.

Ms. Didem Zeynep INCE ditto Ditto Ditto
Prof. Dr. Serif BARIS Engme-erm'g Far%ultyIDepartment of Geophysics, Ditto Ditto
Koeaeli University
) - Educational Sciences/Psychological Counseling . .
Dr. Ozgur ERDUR BAKER and Guidance, Middle East Technical University Ditto Ditto
R General Directorate of Primary Education, . .
Dr. Ef BAKAR Ministry of National Education Ditto Ditto
Dr. Miyase KOYUNCU KAYA | ditto Ditto Ditto
M. Ferudun OZYUREK Tk?e .Generai Dul'ectorate of Seconcﬁary Education, Ditto Ditto
Ministry of National Education
! S Education, Training and Program Department, . ,
Ms. Serap YALCIN GULER Ministry of Education, Board of Education Ditto Ditto
The Directorate of Development and Examining
Dr. Fatma TEZCAN Materials, Ministry of Education, Board of Ditto Ditto
Education
Dr. Havva Ayse CANER Educational Sciences Department, Bogazici Ditto Ditto

University, Faculty of Education

Group Training
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@iﬁmnex 7: List of Counterpart Personnel and W& Member

As of September 2012

Name Title and Organization Role/Responsibility in the Project Remarks (Period)
1 Mr. Omer BALIBEY Divector General, General Dirvectorate of Teacher Training and Development, Project Dircctor May 2012~
MoNE
2 Mr. Mehmet Ozean Director of Research and Development Division, General Directorate of Teacher | Leader {Project Managey), WG-1,2, May 2012~
Training and Development 3
3 Ms. Didem Zeynep INCE }EU Project .Se‘ction, Research and Development Division, General Directorate of Project Coordinator, WG-1, 2, 3
Teacher Training and Development
g | Ms: Serap YALCIN GULER Board of Education W2
5 | My Serafettin CILLOGULLARI General Directorate of Support and Services (Civil Defense Expert) WG-3
¢ | Mr Hasan KIRELLI AFAD  Public Relations (Expert) WG-3
7 | Ms Sevil AKCAN Provincial Directorate, MoNE (Civil Defense Expert) WG-3
8 Mr, Ali KUSMEZ, School Principal, Nasreddin Hoca Primary School WG-3
9 Associate Prof, Ozgiir ERDUR BAKER Department of Bducation, METU wa-2
1o | Associate Prof. Oegitl YILMAZ TOZON,| Department of Education, METU Wea
1 Assistant Prof. Ayse CANER Department of Bducation, Bogazici University wa-2
. . . . . . ~ Mareh 2012, commission of
. . . a, o T, 1141 o T > *
12 Assistant Prof. Miyase Koyuncu KAYA, Department of Literature, Yildirim Beyazit University WG-2 texthook  writing and  social
studies, GD of Basic Education,
13 Prof. Serif BARIS Department of Geophysical Engineering, Kocaeli U WG-3
” Assistant Prof. B.Burcak BASBUG Disaster Management Implementation and Research Center, METU WG-3
15 Prof. Emeritus Hiseyin GULER Disaster Management Implementation and Research Center, METU Wa-3
16 Dr. Biilent OZMEN Earthquake Research Center, Gazi U WG-3
17 Mr. Oktay ERGUNAY Earthquake Research Centre, Gazi U WG-3
18 | Ms. Giilgiin TEZGIDER Emergency Support Foundation (ADV) WG-3
19 Mr. Ahmet Fikret BAYRAKLI Department Head, In-service Training Department, MoNE Former Project Director ~ April 2012
Mr. Necati YURT Section Director of In-service Training Department, MoNE Former Leader (Project Manager) .
20 ~April 2012
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~ around Dec 2011. At present,

21 Dr. ERFBAKAR GD of Basic Rducation Former WG2 member Group Leader for texthook
revision

. T D . : ~around Aug 2011. At present,

29 Dr. IFatma TEZCAN Board of Education Former WG2 mermber tonchor in a basic education
school.

23 Mr. Ferudun OZYUREK

DG of Secondary Education

Former WG3 member

~around Sep 2011.

Working Group Member List

As of September 2012

WG WG-2 {School Disaster and\%?r;grgency Management
{Training Development) {Curricutum and Materials Development) Planning)

QD of Teachers' Training and
Development

Mr. Mehmet OZCAN
Ms. Z.Didem INCE

Mzr. Mehmet QZCAN
Ms. Z.Didemn INCE

Mr. Mehmet QZCAN
Ms. Z.Didem INCE

GD of Basic Education

DG of Secondary BEducation

Board of Bducation

Ms. Serap YALCIN GULER

GD of Supportive Services

Mr. Serafettin CILLOGULLARI (Civil Defense
Expert)

AFAD

Mur. Hasan KIRELL{ {expert)

Provincial Directorate

Ms. Sevil AIKCAN (Civil Defense Expert)
Mr. Ali KOSMEZ (School Principal)

Associate Prof. Ozgir ERDUR BAKER, METU
Associate Prof. Ozgil YILMAZ TUZUN, METU

Prof. Serif BARIS, Kocaeli U. _
Assistant Prof. B.Burgak BASBUG, METU
Prof. Emeritus Hitseyin GULER, METU

Universities Agsistant Prof. Ayse CANER, BU t
Assistant Prof. Miyase Koyuncu KAYA, Yildirvim Dr. Biilent OZMEN, Gazi U.
Beyazit University Mr. Oktay ERGUNAY, Gazi U.
NGO Ms. Gillgiin TEZGIDER, Emergency Support
Foundation (ADV}
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nex 8- Result Grid 1 (Project Progress Towards the Indicator)

As of September 2012

Narrative Summary

Indicators

Progress as of Med-term Review and prospect of

attainment

[Super Goal]
To expand the effect of disaster education to school administrators,
teachers, students and their parents for fostering disaster knowledge,
awareness and management through school education of the project
area.

NIA

N/A

[Overall Goal]
To enhance disaster education capacity for fostering awareness of
school administrators and teachers in hasie schools and of school
administrators in secondary schools in the project area.

(For teachers)
1. MoNE improves education materials for disaster education.

As per described in the Indicator 2:2 of Output 2, at
present.

2. Basic school teachers in the project avea who's been taught Disaster
Education will acquire capability to conduct class for systematic
disaster education based on the education materials through ToT
training.

In some Provinces like Tekirdag, the Basic School Teachers
has been taught disaster education through Master
Teachers

(for administrators}
3. MoNE improves the school disaster management guideline,

As per described in the Indicator 3-1 of Output 3, at
present.

4. School administrators who's been taught Disaster Bducation in the
project area of basic and secondary schools will raise disaster
management awareness and prepare and implement their own school
disaster and emergency plans.

As per described in the Indicator 6 of the project purpose
and Indicator 3-3 of Output 3.

[Project Purpose]
To improve school-hased disaster education to enhance knowledge
and to strengthen school disaster management capacity of school
administrators and teachers in the target schools in the project area.

"

. 260 master teachers (1 school administrator, 1 class teachers, 1 subject
teacher from each pilot school, and 1 supervisor, 1 civil defense expert
from each provincial education office in the Project area) who receive
training from core trainers will be trained via new school-based disaster
education,

The will be 4 master teachers trainings witl be conducted
during the project (Oct 2011, Jan 2012, Sep 2012, and Jul
2012 planned). There is, however, a turnover in the
initial 260 MT and without their appointment, resignation,
and replacement rules, identifying master teachers at the
end of the project may be difficult.

2. Education materials for the model class of disaster education will be
improved.

As deseribed in Activity 2-6, the 19 model class was
conducted in Feb 2012 at 11 pilot schools, The 2% model
class is scheduled in Jul 2013, and the improvement of
education materials between the two will be examined.

3. More than 80% of the Master Teacbers teach the trained knowledge at
the Master Teacher Training to at least 3 colieagues in their schools.

The baseline survey didn’t contain this item; therefore, the
endline survey should include this item to verify the
indicator,

4. 80 Pilot schools will prepare their own school disaster and emergency
plan by referring to the Teacher’s Handhook and implement activities
based on the plan.

The baseline survey didn’t contain this item; therefore, the
endline survey should include this item to verify the
indicator,

7%
3
<
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5. More than 60% of the Pilot schools participate in the Disaster
Management Activity (School Project) Contest.

As described in Activity 1-5, 56% of pilot schools
participated in the disaster education contest (3 MT
training). The participation rate of 4" MT training will also
be examined.

6. Throughout this Project, High Schools in the Project Area will acquire
knowledge ahout Disaster Management Plan.

Pilot secondary schools are to be selected to be involved in
the project. To date, no secondary school has participated
in Master Teacher Training.

[Output]

1. To enhance capacity of master teachers/administrators to be able to
inform the knowledge to their colieagues regarding disaster
education.

1-1. Selected Master Teacher candidate trained by the Master Teacher
Tyraining increase their knowledge level on disaster education
significantly.

Baseline survey on principals, teachers, students and
parents in 80 pilot schools was conducted and its report
was submitted in Nov 2011. Endline survey before the
project termination is required to evaluate the increase of
master teachers’ knowledge level.

1-5. More than 80% of the Master Teachers utilizes the knowledge trained
by the Master Teacher trainings for their school disaster education.

Evaluation of 40 schools participated in the disaster
education contest in Sep 2011 indicates 50% of pilot schools
have alveady utilized the knowledge from the trainings.

1-3. More than 80% of the Master Teachers trains their colleague teachers
regarding disaster education in pilot schools.

The baseline survey didn’t contain this itemn; therefore, the
endline survey should include this item to verity the
indicator.

2. To improve supportive educational materials for teachers related
with disaster education for basic education.

2-1. Acquisition of disaster education for basic education will he improved.

As per described in Activity 2-3. It is not clear if the
actual revision of existing curriculum or school textbook
take place by the end of project.

9-9. Handbook and Supportive Materials on disaster education for basic
education will be improved by MoNE.

As described in Activity 1-5, 2-4, 2-5, and 3-5, handbook
part 4, part 1, part 2, and part 3, respectively, are being
prepared at present.

3. To establish disaster management system of pilot basic and
selected pilot secondary schools which are suitable to their
environment.

3-1. A Guideline of the School Disaster and Emergency Management Plan
will be prepared by MoNE.

As per described in Activity 3-5 at present.

3-9. School Disaster and Emergency Management Plan based on the
Guideline will be prepared at 80 Pilot Basic Schools.

As per described in Activity 3-6 at present.

3.3 School Disaster and Emergency Management Plan will be introduced
to High-School Administrators in the Pilot area about how to make
and implement.

‘As described in Activity 3-4, pilot secondary schools have
not been selected yet.

!
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C}Tﬁnnex 9: Result Grid 2 (Project Progress at Activity Level)

As of September 2012

Qutput

Activity

Progress of activities to date

Responsible Personnel

Way forward for completion

1. To enhance capacity of

master teachers /
administrators to he
able to inform the
knowledge to their
colleagues regarding
disaster education.

1-1 WG selects pilot schools and Master Teachers.

Directorate of Teacher Training issued an official
letter, based on which provincial offices of pilot
areas selected Mater teachers, The selection was
completed by Jun 2011,

260 Master Teachers = 240 Master Teachers (3
Master Teachers from each 80 pilot school) + 20
Provincial Master Teachers (1 school inspector and 1
civil defense expert from each 10 pilot province)

There are not a few turns over of Master Teachers.

1) Master Teacher list of 1st MT training in Qct
2011,

2) Master Teacher list of 2nd MT training in Jan
2012,

3) Master Teacher list of 3rd MT training in Sep
2012,

Necati

Completed.

1-2 WG with Japanese Experts compares training method in
Japan with that in Turkey.

The training for Core Team members was conducted
in March 2011. (Training in Japan)

Necati, Didem,

Nomura,Maruyama

Completed

1-3. WG with Japanese experts prepares teachers training
programs for master teachers.

1st Master Teacher Training program was prepared
by Oct 2011.

2nd Master Teacher Training program was prepared
by Jan 2012.

3rd Master Teacher Training program {Disaster
Education Contest) was prepared by Sep 2012,

1st Model Class program {by MTs to students) in 11
pilot schools was prepared by Ieb 2012.
Demonstration Class program (by Japanese
short-term experts to students attened by MTs) in
11 pilot schools was prepared by Feb 2012.

Necati,Ozecan,Didem,

WG members

Nomura

The program of study in Japan by
high officers will he prepared by
September 2012.

The program of training in Japan
by Core Master Teachers {Award
winners of the Disaster Education
Centest) will be prepared by
November 2012,

4th Master Teacbher Training
program (contest on extension
method is planned) will be prepared
by June 2013.

2nd Model class program will be
prepared by September 2013,

1-4. WG with Japanese experts considers the role of Master
Teachers and Provincial Office.

The idea of Master Teacher activity group (or circle)
formed around the 15 awarded schools are being
examined,

The ToT method will be considered with the Master
Teacher activity group.

Ozcan, Didem,
Provincial
MasterTeachers

Nomura

Prepareing Provincial plan on the
role of Master Teachers will be
submitted in Noveinber 2012.

1-5. WG with Japanese experts considers method for
monitoring and evaluation of Master Teachers and Pilot
School.

The baseline Survey was conducted in Sep 2011 on
the 80 pilot schools and 80 control schools (160
principals, 400 teachers, 400 students, and 400
parents) on the MoNE's wehsite, A baseline survey
report was prepared in Nov 2011,

Didem, Burcak,
Ozgur,

Provincial Master
Teachers

Handbook Part 4(evaluation) will
be prepared.

Evaluation methods in Provinces
will be reported through the second

7
3
<
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Tvaluation method in Provinces has explained to
the

Provincial Master Teachers at Ist Master Teacher

Training.

The preparation of Handbook Part 4 {(evaluation of
disaster education} has not started yet.

Yonehara, Maruyama,
Chisina

School Project Contest in 2012-13

N/
3
<

LTHEE R

1-6. WG conducts training for master teachers who are
related to disaster education under the facilitation of
JICA experts and Turkish Specialist in disaster
prevention.

1st Master Teacher Training in Oct 2011 in Yalova.
2nd Master Teacher Training in Jan 2012 in Yalova.
3rd Master Teacher Training (Disaster Education
Contest) in Sep 2012 in Kusadasi, participated by 80
schools, out of which 45 school entered into the
contest.

1st Model Class and demonstration class in 11 Pilot

schools in IFeb 2012.

1. Bolu: Mehmet Akif Ersoy Tkbgretim Okulu

2. Duzce: Mustafa Kemal Ilkogretim Okulu

3. Sakarya: Atatink Dlkégretim Okulu

4. Istanhul (Europe): Gilman Durukan Ikégretim

Okulu

5, Bursa (Osmangazi): Molla Fenari 1.0.

6. Yalova {Merkez): Zuheyde hanim 1.0

7. Kocaeli (Golcuk): Golcuk L.O

8. Istanhul (Uskdar}: Capitol Ilkdgretim O.

9. Balikesir: Aslantepecik Ilkdgretim Okulu

10.Canakkale: Ozlem Kayah lkégretim Okulu

11,Tekirdag: Ogretmen Mediha Mehmet Tetikol
Nksgretim Okulu

Necati, Ozecan, Didem,
Bureak, Ozguy,
WG members

Nomura, Maruyama,

4th Master Teacher Training will be
conducted in June 2013.

20l Model class will be conducted in
July 2013.

1-7. WG evaluates the Training program for Master Teachers
with Japanese experts, Lecturers and training
participants.

Evaluation on 1st Master Teacher Training in Oct
2011,

Tvaluation on 2nd Master Teacher Training in Jan
2012.

Evaluation on 1st Model Classes and demonstration
classes in 11 Pilot schools in Feb 2012.

Ozcan, Didem,
Bureak, Ozguy,
WG meimnbers

Nomura, Yonehara,
Maruyama,

Evaluation on 3rd Master Teacher
Training will be conducted in
Septemnher 2012

Evaluation on 4th Master Teacher
Training will be conducted in June
2013

Evaluation on 2% Model class will
be conducted in July 2013

1-8. WG with Japanese experts monitor and evaluates
Master teachers and Pilot schools activities by using the
1-5 method.

Pilot school activities were evaluatied at Disaster
Education Contest presentations in September 2012
at the 3 MT training. Out of 45 schools entered
into the constest, qualified 40 schools were
evaluated.

Based on the 4 eriteria (school disaster management
plan, class activities, poster, extension plan), 15
schools were awarded out of the qualified 40 schools.

QOzcan, Didem,
WG members

Nomura, Yonehara,
Maruyama
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BALIKESIR Merkez  Zagmos Pasa 100
Merkez  Aslthan Tepecik IO0Q

BOLU Merkez Abant 100

BURSA Osmangazi Molla Fenari 160

Osmangazi Demirtas Bucag 160

CANAKKALE Ezine 75. Y11 100
DUZCE Merkez Beykoy 100
[STANBUL  Kartal Girbiiz Bora 100
Eytp Alibeykéy 100
Avalar Ali Karay
KOCAELI  Goleik  Goleiik I60
Tzmit Tiwk Pirelli 100
SAKARYA Adapazar  Atatirk 100
_TEKIRDAG ~ Merkez Mediha Mehmet Tetikol
60
YALOVA Merkez  Cumhuriyet 160
1-9. WG with Japanese experts evaluates comprehensively Not yet Ozcan, Didem,

all the training program hy the project (including
Demo-Model class and workshops)

WG members

Nomura, Yonehara,
Maruyama

1-10. WG with Japanese experts malkes proposal regarding
future Teacher’s Training Program for disaster
education in Turkey.

Now under discussion among WG members and
Provincial Master Teachers

Ozcan, Didem,
WG members

Nomura, Maruyama

Disussions with high officials
during the study in Japn in Oct
2012 will be planned.

Teacher Training Program in the
future will be formulated by the
end of Project.

2. To improve supportive
educational materials
for teachers related with
disaster education for
basic education.

2-1. WG compare the contents of disaster education classes in
Japan and Turkey.

WG@G2 reviewed the curriculum of disaster education
in Turkey and Japan, and prepared a report on its
characteristics. (Jun 2011)

WG2 compared the contents of school textbooks in
Turkey and Japan, and preapred a report on the
possihle improvement of turkish textbooks.(Jun
2011

These two reports were submitted to the Board of
Education in Sep 2011.

WG2 member
Shaw

Completed.

2-2. WG improves the concept of disaster education in
Turkey.

WG examined issues to promote disaster education
in Turkey, and prepared the following concepts (Aug
2011)

Obectives of Disaster Education in Turkey

1} to make people believe in the importance and
necessity of disaster education;

2} to enhance awareness of DRM;

3) to enhance capacity to save one’s own life by

All CPs
Shaw

Completed.
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onesclf; and
4) to cultivate a culture of DRM by trickling down
the acquired experiences to others.

Basic Policy on How to Improve Disaster Eduction

1) Curricular acquisitions to be revised;

9) Activities for proecting ownself to be added to the
acquisition in Physical Science;

3) Several activities to be added in the subject of
Tree Activity:

4) Educational materials to be revised for move
vigual data:

5) A handbook to be prepared for DRM classes; and

) In-service training to be conducted for teachers.

The report on the concept was submitted to the
Board of Education in Sep 2011.

9-3. WG improves the contents of Units.

Newly appointed three officers from the group for
texthook revision in GD of Basic Education, and
W@G2 member (Assis. Prof. Miyase & Associate Prof.
Ozgil),

prepared draft acquisitions for each grade and unit
of Social Studies, Life Skills and Science.

The report on prepared acquisitions was submitted
to the Board of Education in Jul 2012,

Assistant Prof, Miyase Koyuncu KAYA made a
presentation at the 3« Master Teacher Training on
the possible improvement of schoal textbook's
contents.

All CPs
Shaw

Completed.

2-4. WG prepares teaching materials for disaster education.

Dr. Bilent OZMEN is preparing the handbeok Paxt
1 (Basic knowledge) by examining materials of JICA
short-term experts and lecture notes from Mater
Teacher trainings. The 1 draft will be compiled by
Nov 2012,

Handhook part 2 (disaster education) is under
preparation in Activity 2-5 and 2-9.

Handbook part 3 (guidelines of school disaster
management and emergency plan) is under
preparation in Activity 3-3 and 3-5.

Handbaok part 4 {evaluation on disaster education)
is under preparation in Activity 1-5.

ANl CPs
Shaw

Handhbook part 1, part 2, part 3 and
part 4 will be prepared as a
supplementary reader for teachers.

2-5. W( prepares draft handbook Part 9(Disaster Education)
for model classes.

The 1st draft is being prepared based on the reports
from Activty 21,22, 2-3 and presentation of
disaster education contests.

All CPs
Shaw

The 1st draft will be completed in
Dec 2012,
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Part 3 (Guidelines of School Disaster Management and
Emergency Plan).

Yamazaki

2-6. Ten demonstration schools practice model classes of Using lecture notes from the 1st Master Teacher Miyase 2nd Model class will be conducted by
disaster education, using teaching materials. training, 1st model classes in 11 pilot schools were Kaneko July 2013,
conducted by Master Meachers in Feb 2012,
2-7. WG with Japanese experts reviews the model classes. In Feb 2012, three short-term experts and WG Miyase 20t Model class will be condueted by
memher discussed about the model classes Kaneko July 2013.
conducted, and prepared a report including
recommendations.
2-8. Master teachers discuss the contents, teaching method, | In Feb 2012, Japanese experts, devided into three Mivase Completed.
and utilization of education materials in demonstration | groups, visited 11 demonstration schools in 10 pilot | Kaneko
classes. provinces and provided demonstration classes.
Then, master teachers near demonstration schools
gathered to have a discussion with the expert group
on the classes.
2-9. WG improves the Handbook Part 2 (Disaster Education) | 1= draft is planned to be completed by Dec 2012, All CPs 2nd Draft will be completed in Jun
Then, 2+ draft will be prepared, adding lessons Shaw 2013, and final version will be
from the model class activities. completed by the end of project.
2-10. WG togother with master teachers introducos contents, | This was undertaken at the 1st Contest in Sep 2012. | All CPs This will be conducted at the 2rd
and teaching method of model classes at Contests to Shaw Contest, scheduled in June 2013.
share knowledge for other master teachers in the project
areas. 2
3. To establish disaster 3-1. WG with Japanese Experts reviews Civil Defense Plan The ditference between CDP and Japan's school Yamazaki Completed.
management system of of Pilot Basic Schools. disaster management plan was summarized; e.g.,
pilot basic and selected CDP was prepared in 1958 mainly assuming war,
secondary schools which and facusing on ex post facto response,
are suitahle to their
environment. 3-2. WG with Japanese experts prepares training program Training program was prepared for master teacher Yamazali Completed.
for school administrators for School Disaster trainings,
Management Plan.
3-3. WG with Japanese experts prepares draft Handbook Completed 1+ version in Nov. 2011, Bullent/Qktay Completed.

"3-4, Toacher Training Department in MoNE conducts

training for School Administrators at 80 Pilot Basic
Schools and selected Pilot Secondary Schools.

Regarding 80 pilot basic schools, 15t (Oct 2011), gn
(Jan 2012} and 3¢ Master Teachers Trainings were
conducted,

Pilot secondary schools have not been selected yet.

Cktay/Bullent/Serafitin
fSevil/AliKuzmez

Will continue in 3rd and 4th MT
Trainings.

3-5.WG with Japanese experts prepares Guidelines of School
Disaster Management and Emergency Plan under the
guidance of AFAD.

2v version of the Handbook Part 3 (Guidelines of
School Disaster Management and Emergency Plan)
was completed and distrihuted at the 3+ Master
Teacher Training in Sep 2012.

Bullent/Oktay

Kaneko

drd version will be prepared.

"3-6. School Administrators with teachers in the Pilot Schools

prepare their own School Disaster Management and

Out of the evaluated 40 schools in the disaster
education contest (3 Master Teacher training), 34

School Administrators
and teachers in Pilot

The preparation wiil be promoted
through the execution of 2nd
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P

Emergency Plan based on the Guidelines.

schools have formulated school disaster
management and emergency plan.

Basic Schools

contest.

3-7. Pilot Basic Schools along with Provineial Master
Teachers implement school activities based on the
prepared their own School Disaster Management and
Emergency Plan.

Not yet.

Pilot Basic Schools and
Provincial Master
Teachers

The disater management related
dril such as evacuation drill in Pilot
Schools will be conducted in Feb
2013.

3-8. Pilot Basic Schools along with Provincial Master
Teachers encourage parents to participate in disaster

Not yet.

Pilot Basie Schools and
Provincial Master

The disater management related
dril such as evacuation drill in Pilat

risk reduction events (drills, festivals, educational Taechers Qehools will be conducted in Feb
classes), specified in the School Disaster Management 2013.
and Emergency Plan.

Conducted at 2 MT Training. WG3 and Provincial Will be conducted at 3rd and 4th

3-9. WG and the Provincial Master Teachers make periodical
monitoring for evaluation of disaster risk reduction
activities at Pilot Basic Schools in the project avea.

Master Taechers

MT Trainings.
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%ﬂmnex 10: Evaluation Grid (Information and Data for the § Criteria)

Criteria Evaluation Question Source Information and data {from reports, questionnaire, Interview, and hearing)
1 Relevance 1-1 New development of national policies/strategies MoNE There was a reforming of national education system in summer 2012 from “5+3+8" to “4+d-+47,
associated with disaster education in Turkey. . In August 2011, AFAD published NESAT, which states that the following will be implemented by the
Ministry of National Education,

1) Action € 1.2.4 “A number of topical units on disaster and emergency management shall he incorporated
into primary and secondary education programs.” (2012-2013)

2) Action C 1.2.5 “Teachers shall be educated in disaster and emergency topics on continuous basis.”
(2012-2023)

1-2 Change of mandate/structure and staff of MoNE Along with the reorganization of MoNE in Feb 20 12, In-service Training Department was restructured
implementing agencies that may affect the into the Dirvectorate of Teacher Training, and the Department of Primary Education and the Department
project implementation. of Preschool Education were merged into the General Directorate of Basic Education

. New Project Director and Project Manager were also assigned in Apr 2012,

1-3 Alignment of the Project with the needs and MoNE Lots of efforts have been put into the Project, and therefore the Project should succeed.
expectation of implementing agencies

1-4 Appropriateness of the selection of pilot MoNE Target provinces are! Lalikesir, Bolu, Bursa, Canakkale, Duzce, Istanbul, Kocaeli, Sakarya, Tekirdag,
provinces and schools. Yalova

The 80 pilot basic schools were selected in Jun 2011, and have since remained unchanged.
The selection of Master Teachers was left to provincial offices based on a letter from the Ceneral
Directorate of Teacher Training,
1-5 Priority areas of the Government of Japan for JICA Disaster management is one prioritized area of Japan’s development assistance plan towards Turkey
the development assistance to Turkey. which was updated in Jul 2011.
. Beside this School-Based Disaster Education Project in the Repuhlic of Turkey, there are two projects
undertaken in this area; Capacity Improvement Project on Seismic Observation; and Seismic
Reinforcement Project for Large Scale Bridge in Istanbul.
From the study on the effective countermeasures against earthquake and tsunami disasters, JICA is
now promoting “Trinity Approach” - Kaizen, Risk Communication, and Redundancy — on the foundation
of an integrated risk reduction strategy.
2 Effectiveness 2-1 Progress of output 1 {To enhance capacity of MoNE v The role and responsibility of Master Teachers, however, has not been defined or documented. This is to
master teachers/administrators to be able to be done by the General Directorate of Teacher Training.
inform the knowledge to their colleagues Provincial offices prepare gencral training programs for teachers, which vary in provinces based on
regarding disaster eduecation). population, locality and issues. Provineial offices host the training where provincial Directorate of
Teacher Training, school inspector and Civil Defense expert can be trainers. These programs are
prepared in September and first need to be approved by the General Directorate of Teachers Training.
WG3 This iz project has been successful in providing knowledge to mater teachers, which is not easy from the
working experience of 10 years in AFAD.

2-2 Progress of output 2 (To improve supportive MoNE . A report on draft acquisitions for each grade and unit of Social Studies, Life Skills and Science was
educational materials for teachers related with submitted to the Board of Education in Jul 2012,
disaster education for hasic education). . In accordance with the veforming of national education system in summer 2012 to “4+4+4”, such report

can be considered for the development of new curriculum, The new school year under the reformed
system started on 17 Sep 2012, At present, only curriculum for 19 grade and 8" grade were prepared
for a trial.
The handbook will require the approval of Board of Education to be used as a supplementary reader for
teachers, and not simply as an information material.
The draft preparation of handbook part 4 (evaluation) has not started vet. The hascline survey was
prepared hy Prof Yonchara and a Turkish consulting firm.

WG2 WG2 had initially 2 from the Board of Education and & from the Department of Basic Education, but now
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all of them were either transferred or too busy fo be involved in the project.

Rather than the Commission of Textbook Writing and Social Studies, GD of Basic Education, TUBITAK
is more involved in the preparation of school textbooks.

The report submitted to the Board of Education in July 2012, but it didn’t have a chance to receive
reviews from a good cross section of project counterparts as not a few of them had been transferred.

Master teachers

The demonstration ciass conducted by the Japanese expert team was excellent. Principal and school
administrator also observed the class. City office and provineial office should be informed and
participated,

Materials are prepared by each school's budget which collected from parents. Budget from the
government is for hose and extinguisher, and not for educational materials.

Materials for disaster education are necessary.

2-3 Progress of Output 3 (To establish disaster
management systemn of pilot basic and selected
pilot secondary schools which are suitable to
their environment),

MoNE

Pilot schools are currently using the draft Guideline for School Disaster Management and Emergency
Plan and will provide feedback for its completion by the end of Project. MoNE will officially approve the
guideline, when it is completed, for its printing and distribution

So far, there has been no project activity undertaken for secondary schools.
guidebook for secondary schools can be considered.

Explanatory meeting of the

AFAD

AFAD attended the 2 Master Teacher training and noticed it was very nseful. ATFAD, however, haso't

attended WG3 meetings before.

WG3

There must be a way mater teachers can evaluate their knowledge Ievel on disaster management.

Master teachers

School disaster management and emergency plan was prepared by school administer {deputy principal)
in consultation with parents, principal and inaster teachers. The plan is very useful.
The plan is reviewed once a year in October.

9-4 Prospect of the Project Purpose to be achieved by
the end of project period, November 2013.

MoNE

The project purpose is likely to be achieved.

Of importance, however, is to ensure its sustainability after the project comes to an and. The project
activity will be handed over to the General Directorate of Support and Services. M Serafettin, the only
counterpart fromn the GD of Support and Services, along with the Japanese expert, visited a divector of
the GD to discuss this matter before,

2-5 Prospect of newly establishing “Disaster
Education Division/section” or “Disaster
Education Promotion Division/section” in MoNE,
to carry on the project efforts.

MoNE

What kind of arrangement and system to carry on project activities will be decided at JCC.

2-6. Prospect of institutionalizing the methodology
and contents of disaster education (master
teachers, learning objectives, guideline for school
disaster management and emergency plan}
developed by Project.

MoNE

The role/responsibility of Master Teachers still need to be defined, and how it will be institutionalized in
the existing order, where and how existing legislation need to be modified will required further
examination and discussion,

2-7. MoNE's Division in charge of laising with
ATAD.

MoNE

ATAD attended the 14 JCC and has since been stably contacted. The liaison of AFAD with the Project,
however, may not become any stronger as its role/responsibility in the Project is not clear.

ATFAD

The counterpart in AFAD from the Department of Public Relations will permanently work for AFATY
hence it's not likely that the Project loses a contact with AFAD,

There is no section assigned to liaise with the Project in AFAD, where, in general, a group is formed to
deal with a specific issue as and when necessaty. A group can be set up when the Project comes to
require specific assistance from AFAD.

Staff from the Department of Disaster Management and Risk Reduction in which disaster education
section is housed can also be involved in the Project. (the counterpart used to belong to the Department)
It is not clear what is expected of AFAD for the Project.

3 Efficiency

3-1 Clarity and understanding of PDM, the overall
plan of the project.

MoNA

PDM Ver 2 was prepared through discussion between the counterpart and Japanese expeyts. The
Project coordinator fully understands the PDM, whereas it still new to the Project Director and Project

3-9 Input of Japanese side — dispatch of experts.

MoNE

Manager,
Their expertise is appropriate and there are no issues raised from academicians, either.

WG2

Tnerease of the number of experts can be considered who can provide more practical trainings to master
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teachers as to how they teach disaster management, to students.

3:3 Input of Japanese side — training in Japan MoNE More time can be spared to visit schools,
3-4 Input of Japanese side — provision of equipment | MoNE N/A
3-8 Input of Turkish side — assignment of MoNE The Project is affected by the change of government counterpatt, but it eannot be controlled.
counterpart personnel. Under the situation, the project cannet but relying on academician to carry on project activities, which
should be assumed by MoNE.
WG2 There have been no job description or TOR provided for the Project; therefore, we have no idea what our
role is in the project.  We receive a few pages of report on the Project and a notice of a meeting from the
Project and so we just come and go without knowing what we are expected of at the meeting.
In addition, there is no official letter from the MoNE to the University, without which we have difficulty
to get away from the university. Our expertise cannot he provided without establishing an official
refationship,
3-6 Input of Turkish side —~ disbursement for project | MoNE MoNE is now colleeting the data,
operation,
3-7 Communication (periodical and daily) for project | MoNE 1# JCC on 2nt Feh 2011, and 2+ JCC in Feb, 2012.
coordination — between JICA and MoNE. Japanese experts are very responsive to queries/questions from counterpart.
WG3 Communication among project participants is not good and we really don’t understand the whole picture
of the project. Master Teachers may be thinking the same way.
There are a variety of opinions, which should be worked out by a capable mediator. Sometimes we are
confused and so must be the master teachers.
3-8 Communication (periodical and daily) for project | AFAD MoNE's contact with AFAD for Project coordination is stable, Progress memo and reports of Japanese
coordination — among Turkish organizations. experts were shared from MoNE,
WG3 It is important to hold a meeting regularly.

Master teachers

There is sometimes a difference of opinions ameng academicians, and master teachers are given a
different comment.

3-9 Methods and contents of technology/knowledge
transfer from JICA experts to Turkish
counterpart/master teachers

Master Teachers

Master teacher trainings are a good opportunity for peers and colleagues to exchange their experience
and opinions, even though there are some participants that are not really interested in disaster
education.

More practical trainings for a master teacher to conduct a disaster education class will he appreciated
with examples of theatrical and dramatic actions to draw interests of students.

WG2 Ist master teacher training was on basic knowledge of disasters. 2Znd training was on material
preparation and disaster management plan. 3rd training is for exchange of opinions among all
participants through contests. 2nd and 3:d trainings were less active, maybe boring for some
participants that were not interested in, but they were more important than the Ist training,

3-10 promoting/hindering factors that may have MoNE The national educational veform in 2012, restructuring of MoNE and transfer of many counterpart

affected the Project implementation.

personnel.

4 Impact

4-1 Prospect of achieving the overall goal in 3 to 5
years after the termination of Project in
November 2013,

Japanese experts

Discussion on effective ways of disseminating disaster education from pilot school to other schools is
already going on. At the 3% master teacher training (school contest) in Sep 2011, schools were
evaluated based on the 4 criteria, one of which is “Dissemination Plan”,

Master Teachers

There was an expression of concern from a master teacher about the project pushing master teachers to
become trainers too quickly. One the other hand, core trainers at the 3+ master teacher training {school
contest) made critical comments such as “the school disaster management & emergency plan should be
practical” or “Master teachers have received incorrect training or they reeceived training incorrectly”

4-2 Relevance and appropriateness of the overall
goal at present.

WGa

Project should put more effort into the dissemination of disaster education,

Master teachers

It is important to conduct disaster education at sehools othor than the pilot schools. When teachers are
selected to receive disaster education, it is also important to select those who are interested and cager to
learn.

38

7%
.
<

(Rs FoRUR



allocation for the activities, External financing
from donor/private sector)

L~ 4-3 Ongoingfpossible collaborations, if any, with WG3 1. Bagic Disaster Awareness in Trukish Scheols (2000-2005) of MoNE in cooperation with Bogazici University
multi/bi-lateral development partners (UN, Kandilli Observatory and Earthquake Research Institute (BU-KOERD).
NGO, civil society, and private sector)
9. School Disaster & Emergency Management Project (2009-2011) of MoNE in cooperation with RiskRED
. Based on the material from the above project, AFAD and MoNE prepared “School Disaster and
FEmergency Management Handbook” and 2 on-line self study courses.
3. Learning Safe Life Project (2005-continues) of MoNE in cooperation with Turkish Red Crescent
It prepared two materials; student hook and teacher book; hoth were approved by the Board of Education
and distributed by Feh 2012,
4. Organization of Cominunity Leaders Project for Disaster Mitigation {2007-continues) of MoNE in
cooperation with Turkisb Red Crescent
Total 19,593 loeal community leaders — neighborhood/village headmen, teachers, and religious leaders —
so far have been trained in 42 provinces on safety behavior, disaster preparedness and planning, basic
physical and psychological first aid.
5.Disaster & Emergency Aid Planning Guide for Educational Institutions (2009-continues) of MoNLE in
cooperation with ISMEP (Istanbul Seismic Risk Mitigation and Emergency Preparedness Project) of World
Bank and the European Investment Bank.

4-4 Any positive/negative impact brought about by WG3 JICA’s projects used to be directly managed by JICA and here there is a long relationship between us and
the Project (Policy and research development, JICA office. These days, however, projects are implemented by contracted private companies, and JICA
Poverty reduction, environmental protection, and office takes no notice of what we try to say about the Project. JICA should provide more supervision
gender equality.) over the Project.

5 Sustainability 5-1 Prospect from institutional viewpoint MoNE For the sustainability of the project, the cooperation among MoNT's departments and continuation of
{Legislation and policies, Rule and regulation, master teachers’ activities are crucial.
standard operational procedures, Responsible . The arrangement and framework for the continuation of the project need to be decided at JCC. The
organization and division, Participation of relationship and cooperation among departments are to be fostered through JCC.
stakeholders) The JCC after the training in Japan of high government officials can be the one where they may come
back with an idea of proper arrangement. Once the arrangement is defined, MoNE will issue
instructions to provinces.
5-2 Prospect from technical viewpoint MoNE . When the handbook is completed, the General Directorate of Support and Services will take it over for its
{(Technology/knowledge and its update, printing and distribution.
Deliverables and its maintenance, Educationai + The handbook is managed by the General Directorate of Support and Services, but the revision of each
materials Training opportunities) part may still turn to academicians.

5-3 Prospect from Human Resource viewpoint MoNE The project is asking a favor of academicians to carry out some activities that should be assumed hy

(Number of staff, Assignment of responsible MoNT; the involvement of academicians is nearly on voluntary basis and it is without proper
personnel, His/ber qualification and motivation, compensation.
New recruitment and volunteer) The project should have proper budget to compensate their contribution to the Project.

WG2 . Thers are some ideas to motivate master teachers who don’t actively participate; one is to have them to
assume a responsihility such as making a presentation on disaster education, and another is to have
their Japanese peers to write letters to them.

5-4 Prospect from Funding viewpoint (Budget MoNE In accoring with the current system, the privincial office prepares an annual plan for teacher training,

based on which appropriate budget is allocated to each province. The provincial office should prepare a
good, effective plan.
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Annex 13 :

A matrix based upon JICA’s three principles approach

For the aim of effective disaster risk management (DRM), the Mission team organized what the Project has already implemented (Achievement) and what the Project take into
' considearation for (Suggestion) by using the matrix below prepred based upon the JICA's Three Principles Approach.

Ttems Risk Literacy Redundancy Kaizen (continuous improvement)
o - Since the teacher training provided in this Project | * The Project has already promoted the MT to do any * The Priect needs to verify sustainability of
:, o doesn’t cover every topics, the Project shall advice disaster education activities not only for students but also | activitiesy, taking account for situation of policy,
g = the Master Teacher (MT) to take measures to parents and communites. (Achievement) budget, personnel allocation {Suggestion}
-E & .g increase knowledge and know-how by using the * The project has seeked multiple opportunities (training * The project is discussing how to keep on revising
i _a; E existing teachers’ groups (Suggestion) courses) for teachers to participated in disaster education curricula of teaching training and disaster education
E g3l To save lives of pupils, students and teachers, the | course. Then, the Project is preparing a mechanism and activities hy using the existing teachers’ groups and
- g ; 2 [ Project shall include any activities to have them curricula suitable for various training courses a Master teacher circle (tentative name)
Y ua) E g recognize the importance of the balance of disaster | (Achievement) (Achievement)
g = ! E education and such structural measure as
& 8 83 | retrofitting ete. {Suggestion)
* The Project shall add any pieces of information on | - The Project has alaready created devises for students to * The project shall discuss more the mechanism to
E\ both disaster education and school facility on the learn disaster education some times by sorting of the keep on evaluating and revising teaching materials
@ Handbook Part2 (disaster education). existing teaching contents ranging such various subjects and handbook contents by using existing teacher’s
é = The Project has already instructed the MT to as life skill, social studires, science ete at all grades. The groups/contenst and the master teacher’s circle
g implement disaster education, taking info pilot school has already do classes on a subject taking {tentative name) (Achievement)
- consideration for localities such as disaster types account for disaster risk (Achievement) * The Prject needs to verify sustainability of
o & E and historical records.(Achievement) - The Project shall promot more the MT to do any disaster | activitiesy, taking account for situation of policy,
= é k= education activities by using the Handbook Part2 not enly | budget, personnel allocation (Suggestion)
B B 5 for students but also parents and communites.
4o {Achievement)

Outnut 3

School Disaster Management and

Emergency Plan

* The Praject has already prepared the Handbook
Part3 taking accout for localities such as disaster
types and historical records.(Achievement)

- The project has already recognized the importance
of balancing disaster education and structural
measure in the Handbook Part3. So, the project
recommends to do any activities (Town Watching,
facility inspection etc.) relating to strong facilities
{Achievement}

* The project shall promote further understanding of
the MT in balance of disaster education and other
activities including structural measures for saving
lives and maintaining school facility much safer.
{Suggestion)

- The handbook Part3 has already contained items relating
retrofitting works. The Project has already taken account
for the halance of structure measure and non-structure
menasure {disaster education) (Achievement)

- The Ministry of National Education itself has already
planed another project on retrofitting (Achievement)

* The Prject needs to verify sustainability of
activitiesy, taking account for situation of policy,
budget, personnel allocation. Also, the Project had
better promote further collaboration with AFAD
(Suggestion)

- The project is considering to utilize the existing
system of school civil defence plan for purpose of
continuing to secure budget by identifing responsible
department and any systems. (Achievement}
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1. Bélim: Ara Dénem Incelemesinin Ana Baghklan

1.1 Arka Plan

Tirkiye Cumhuriyeti {bundan béyle “Tiirkiye® olarak amlacaktir) Asya kitasinda Anadolu
yarimadast ve Avrupa kitasindaki topraklardan olusmus Istanbul Bogazyla aynmlmistir. Tirkiye
topraklarimin biyik bir gogunlugunun bulundugu Anadolu varimadasiy kuzeyde Avrasya Plakas,
giineyde ise Afrika ve Arap Plakas: simirlarinda bulunmaktadir. Tirkiye, en gok depreme maruz olan
tilkelerden biridir.

Ozellikle Tiirkiye’ nin kuzeybatisnda gergeklesen ve Marmara Depremi ve Diizce Depremlerinin
yarattif1 iki sismik olaya verilen genel bir isim olarak 1999 Depremi, iki milyondan fazla can kayhina
sebep olmustur. Bu olayin ardindan Japonya, Japon Afet Yardin Ekibini (JDR) gondermig, acilen
uluslararas: yen kredisi ve ayrica hibe olarak acil durum malzemeleri tedarik etmistir,

Bu jeolojik kosullar altinda Tiirkiye, Afet Yénetimi (DRM) konusunu acil bir konu olarak
gormektedir. 2007 — 2013 yillarim kapsayan 9. Ulusal Kalkinma Planinin igerisinde “kirsal kalkinma
ve kentsel planlamada Afet Yonetimine yer verilmesi” ve “Kamu hizmeti olarak afet riskinin
vonetilmesinden sorumu olacak yeni bir kurumun kurulmas:” baghklar: yer almaktadar,

Donér kuruluglar ve uluslararasi kuruluslar ile ighirligi igerisinde Tiirkiye, yapisal énlemlere
odakh afetlere karsi direncli, bir ulus olusturmak igin simdiye kadar dikkate deger cabalar sarf etmistir.
JICA, bir afet planinin hazirlanmast amaayla sismik gézlem ve deprem mithendisligine ve 1993 yalinda
Istanbul’ da bir kalkinma ¢aligmasina katkida bulunmak igin teknik isbirligi projeleri
gergeklestirmistir. Bunlara ek olarak JICA, 2002 yilimda Istanbul’ da Genis Agiklikh Kopriilerin Sismik
Takviyesi i¢in bir Yen Kredisi Projesi vapilmas: konusunda Tiirk Hikiimetiyle anlagsmaya varmistir.

Diger yandan son dénemde Tiirk Hiikiimeti, yapisal olan tnlemler ile okullarda afet egitiminin
tesvik edilmesi gibi vapisal olmayan dnlemler arasindaki dengeye de dikkat etmistir. Bazi donér
kuruluslar ve STK'lar ve kar giitmeyen kuruluglar, afet efitim materyalleri gelistirmis fakat Tiirk
Hikiimeti, bunlarin ektilarimn ilke ¢apinda vaygilasmadigint fark etmistir. Disiplinler aras:
calismayla Afet Risk Yénetimini gerceklestirmek amaciyla AFAD; hedefi 2023 yil1 olan Ulusal Deprem
Stratejisi ve Eylem Plamimu (UDSEP) hazirlamigtir. UDSEF, afet egitiminin tegvik edilmesi konusunu
MEB'in sorumlulugu olarak almistir.

Bu sartlar dikkate alarak dgretmen efitimi miifredatinin hazirlanmasi, dgretmen egitimlerini
surdiriilebilir bir sekilde uygulayacak kurumun yapilandirilmas:, okullarda etkili bir afet egitimine
yonelik bir okul afet yénetim plaminin hazrlanmas: amaciyla bir proje uygulamak icin MEB, Japon
Hikiimetinden talepte bulunmustur. Tiirk Hikiimetinin talebi izerine JICA, Temmuz 2009, Subat 2010
ve Mayis 2010 tarihlerinde ayrintili planlama arastirmas: yapmak icin bir misyon gdndermistir. Misyon
calismasimin sonunda Toplanti Tutanaklari (M/M) 14 Mayis 2010 tarihinde Proje cergevesinde
imzalanmistir. Gériisme Zaptinin (R/D) 8 Ekim 2010 tarihinde imzalanmasimin ardindan Proje, resmi
olarak Aralik 2010 tarihinde baslamustir. 20 ay gegtikten sonra simdi JICA, Eyliil 2012 tarihinde Ara

Dénem Inceleme Misyonunu giéndermigtir.
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1.2 Inceleme Hedefleri

Ara dénem incelemesinin hedefleri asafidadir:
1) JICA min Proje Degerlendirme Kilavuzunun 1. Versiyonunu (Haziran 2010) temel alip, Proje Tasarim
Semasima (PDM) uygun olarak bes kritere gére projenin ilerleyisini teyit etmek (ilgililik, etkililik,
verimlilik, etki ve siirdiiridebilirlik)
2) Tlgililerle PDM'deki géstergeleri paylasmak,
3} Gérigitlecek hususlar: netlestirmek ve Projenin etkili bir sekilde uygulanmasina yénelik tavsiyede
bulunmal,
4) Goriisiilecek konular tespit etmek ve dzellikle bu Projenin bakis agisina uygun tavsiyelerde
bulunmak, ve
5) Tlgili Tirk yetkililerle bir dizi gériigme yaparak Ara Dénem Inceleme Raporlarinin igerigi haklinda
fikir birligine varilmas i¢in Toplant: Tutanaklarinin (M/M) imzalanmas1

1.3 Inceleme Ekibinin Ulyeleri

Ara Dénem Inceleme Ekibinin ityeleri asagidaki gibidir:

{Japon tarafi}

Isim Gorev Bagh Oldugu Kurum
Hiyoyuki TAKADA  [Lider Baskan Yardimas, JICA Tirkiye Ofisi
Isbirkizi
Taichi MINAMITANI Afet Yonetimi IT, Subesi, Kiiresel Cevre Dairesi, JICA
Planlama
. Degerlendirme
Hiyoyuki OKUDA o Tekizaitekisho
Analizi
Aysin ABE Cevirmen Japonya Uluslararas: Ishirligi Merkezi (JICE)
(Tiirk tarafi)
Isim Bagli Oldugu Kurum

Ms.Fatma BARKCIN |Degerlendirme
Uzman, Kalkinma Bakanligr Sosyal Sektdrler ve Koordinasyon Genel Mitdiirliigi

Mr. Hasan COBAN Degerlendirme [Uzman, Kalkinma Bakanlig: Sosyal Sektorler ve Koordinasyon Genel Midiirlig

Mr. Ahmet SABANCI  |Degerlendirme [MEB Ogretmen Yetistirme ve Gelistirme Genel Miidiirtiigi
Mr.Mehmet ULGER  [Degerlendirme [MEB Talim Terbiye Kurulu
Ms.Ozge ARICI Degerlendirme |MEB, Temel Egitim Genel Mudirltgt

1.4 Misyon Program
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Misyonun programi Ek 3° te gésterilmistir. Yeni sémestr 17 Eylil’ de baslamigtir. Fakat misyon,

kendi programmdan dolay1 pilot okullar ziyaret edememistir.

1.5 Projenin Ana Bashklar
23 Mayis 2011 tarihinde yapilan JCC toplantisindan onaylanan PDM'in 2. Versivonuna gére,
projenin ana baghklar: asagidaki gihidir:

(Ust Amag)
Proje sahasmda okul egitimi vasitasiyla afet bilgisi, farkindalig1 ve yénetiminin, giiclendirilmesi
amaciyla afet egitiminin etkisini olul yéneticilerine, 6gretmenlere, &frencilere ve velilere

vayginlagtirmak

(Genel Amac)

Proje sahasinda, temel egitimdeki okul ydneticileri ve bgretmenlerin ve orta Sgretimdeki okul

ybneticilerinin farkindahigin: arttirmak amaciyla afet egitimi kapasitesini giiglendirmek

(Proje Hedefi)
Proje alanindaki hedef okullarda gérev alan okul yéneticileri ve dgretmenlerin bilgilerini arttirmak

ve okul afet yonetim kapasitesini giiclendirmek icin okul tabanh afet egitimini iyilestirmel.

(Ciktilar)

1. Formatér dgretmenlerin/ idarecilerin, afet eEitimiyle ilgili bilgileri meslektaglarna aktarmalan icin
kapasitelerini gitglendirilmelk

2. Temel efitimde 6gretmenlere yonelik afet egitimiyle ilgili destek egitim materyallerini ivilestirilmek

3. Temel egitimdeki pilot okullarm ve orta égretimde secilmis pilot okullardan, bulunduklar: ortama

uygun olanlara yénelik afet yénetim sistemini kurmak

{(Proje Sahasy)
Proje sahasi, Marmara bélgesindeki 8 il {Balikesir, Bursa, Canakkale, Istanbul, Kocaeli, Sakarya,
Tekirdag, Yalova) ve Karadeniz Bélgesindeki 2 il (Diizee, Bolu) olusmaktadir.

1.6 Ara Dénem Inceleme Metodolojisi

Ara Dénem Incelemesi; esasen OECD - DAC’ m yayinlamig oldugu “Kallinma Desteginin
Degerlendirilmesi icin Ilkeler, 1991” belgesini uygulayan “Proje Degerlendirilmesi igin Yeni JICA
Kidavuzunun 1. Versiyonuna (Haziran 2010)” gére yapilmaktadar. Proje Hedefinin, Ciktilarmn ve

Faaliyetlerin gésterildigi Proje Tasarim Semas1 (PDM), inceleme yapmak i¢in temel referans noktasi
olarak kullamlmaltadir.

JICA’ nin klavuzunda belirtilen ilgiti verilerin ve bilgilerin toplanmasma yénelik bir gergeve
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olmas1 agisindan, Projeyle ilgili raporlar: ve dol;iimanlan referans almak {zere iki tir cizelge (Sonug
Cizelgesi ve Degerlendirme Cizelgesi) hazirlanmistir. Japon Uzman Ekibinden Sonuglar Cizelgesini,
Tirk es uzmanlardan ise anket formlarimi doldurmalar: istenmigtir. Kalislan siiresince misyon ekibi,
ilgili yetkililerle gériigmiis, bilgi toplamistir (Ek 3 ve Ek 4). Ve daha sonra ara dénem incelemesine
istinaden misyon ekibi, Bk 13’ te gosterildigi fizere JICA’ nin Ug Prensipli Yaklasimi kullanarak etkili
bir afet risk yonetimi icin dnemli gériigleri bir araya getirmigtir.

Yapilan arastirmaya gore misyon ekibi, ortak degerlendirme raporunu ii¢ dilde (Japonca, Tiirkee ve
Ingilizce) hazmrlamistir ve rapor hakkinda es uzmanlar ve Japon Uzman Ekibiyle goriis aligverisinde
bulunmustur.

Daha sonra misyon ekibi, ortak derlendirme raporunu Ortak Koordinasyon Komitesi toplantisimda
sunar; MEB® den proje direktéirii, Japon Uzman Ekipten ekip lideri ve misyon ekibin lideriyle birlikte
Toplant: Tutanaklarini (M/M) imzalar.

Bes kriter (lgitilik, Etkililik, Verimlilik, Etki, Stirdiiridebilirlik) agagida gosterilmistir:

Tgikilik Proje hedefi ve Turk tarafinm kalkinma politikas: ve ihtiyaciyla Japonya’ min
Destek politikasimin arasindaki iligkiyi degerlendirmek
Etkililik Proje hedefinin basarilmas:y i¢in projenin ne kadar etkin bir sekilde

vapilandmldigin: dikkate almak ve projenin ilerleyigine gore prje hedefinin
basanlma olasihfim analiz etmek.

Verimlilik Girdilerin igerigi, nitelifi, nicelifi ve zamanlamasim dikkate alarak her faaliyetin
ciktilara ne kadar etkin bir sekilde dénusturaldagint degerlendirmek

Etki PDM’in disindaki pozitif ve negatif etkiyi arastirmak

Stirdardlebilirtik | Diizenlemeleri, becerileri, personeli ve finansal yonleri dikkate alarak planlanan
giktilarim ve faydanin elde edilip edilmeyecegini dogrulamak

2. Bbliim: Projenin Bagarilmas:

2.1 Girdilerin Sonuglan

(Japon tarafy)
1) Uzmanlarin Génderilmesi
7 uzman, Qcak aymmdan baslayarak 494 giin siiresince toplamda 26 kez Tirkiye’ ye
gonderilmislerdir. Ek 5° te de gosterildigi iizere Hyogo Vilayeti Talim Terbiye Kurulundan ve Egitim
Politikalar: Arastirmalar: Ulusal Enstitiisiinden (NIER) dokuz kisa dénem uzman, 66 giinliigiine
ayrica gbnderilmisgtir.

2) Ekipman Temini
Projede temin edilmis herhangi bir ekipman yoktur.

3) Japonya’ da Egitim Kursu

h
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Mart 2011 tarihinde Proje'de, MEB'den yedi yetkili ve i¢ profesér icin Japonya'da egitim kursu
diizenlenmistir. Ek 7'de de gosterildifi fizere katihmoeilar; Egitim, Kialtir, Spor, Bilim ve Turizm
Bakanhgim (MEXT), Tokyo Metropolitan Ofisini, Hyogo Vilayetini, Kobe Sehrini, Afet Azaltma
Egitim Merkezini (DRLC) vs. ziyaret etmistir.

4) Proje Maliyeti
Yerel damgmanlar, egitmenlerin hizmet iicreti, seyahat masraflari, geviri, yerel personel ve

cesitli kalemler de dahil olmak iizere yerel maliyetlerin bir kismni oJ apon tarafi paylagmaktadar.

(Tirk tarafi)
1) Es uzmanlann ve Qalisma Grubunun (CG) Géreviendirilmesi

Milli Egitim Bakanhfinin Ocak 2012° de yaplandimimasimdan dolay:, Hizmetigi Egitim
Dairesi Bagkanhgindan sonra Ofretmen Yetigtirme ve Gelistirme Genel Miditrliigit uygulayict birim
olmustur. Proje Direktérii, Proje Mudiirii ve Proje Koordinatérii; Genel Midurlik tarafindan
gorevlendirilmistir. Iginde bulundufumuz Ara Dénem Inceleme siireci itibariyle Proje’de on sekiz es

uzman ve GG iiyesi bulunmaktadrr (Ek 9).

2) Proje Maliyeti
Formatér dgretmen egitimleri, katilimeilarin seyahat masraflari, ofis malzemeleri ve gesitli

kalemler de dahil olmak i{izere yerel maliyetlerin bir kismim MEB karsilamaktadir,
2.2 Projenin ilerleyis,i

1) Cikts 1
Projede toplamda 240 formatér dgretmen; 10 proje ilinde temel egitimdeki 80 pilot okuldan 3
dgretmen se¢ilmigtir. Ayrica her ilden 20 personel [2 (iki) personel (il Miudirliiginden 1 Okul
Miifettisi ve Il Midiwrliigtinden 1 Sivil Savunma Uzmani)] secilmistir.
Formatér Ogretmenler icin efitmen olan 10 (on) gekirdek ekip idyesi (MEB’ den yetkililer ve
profesérler) igin Mart 2011 tarihinde J aponya’ da egitim kursu diizenlenmistir.
Japon uzman ekip, projenin etkisini dogrulamalk amaciyla Eylal 2011’ de yerel damismanlar ile
ighirligi igerisinde anket formlarim dagitarak veya web sitesini kullanarak meveut durum
aragtumas: yapmistir. Aragtirmanin hedef kitlesi, 80 pilot okuldan veya 80 kontrol grubu olan
okuldan 160 okul miidiirii, 400 5iretmen, 400 6grenci be 400 veli olmusgtur (her ne kadar kontrol
grubu clan okullar projenin muhatap kurumlar: olmasalar da Projenin etkisini pilot okullarda
kargilagtirmak amaciyla segilmislerdir). Arastirma Kasim 2011 de tamamlanmigtir,

Proje, egitim kursunu 260 formatér 53retmen ve personel igin {i¢ kez uygulanmistir (sirasiyla
Ekim 2011, Ocak 2012 ve Eylil 2012).
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3. Farmatér Ofretmen Efitiminde proje, afet egitimi yarismas: dilzenlemigtir. 80 pilot ckuldan 45
okul yarismaya katilmigtir, 4 (d6rt) kriter {okul afet yénetim plani, egitim materyali, poster ve
vaygmnlastirma plam) dikkate alinarak yarismanin sonunda ilk 15 ckul édale layik gérilmdgtir.
Elkitabin 4. kisminin (afet efitiminin degerlendirilmesi) hazirlanmasina heniiz baglanmigtir.
Mevcut durum arastrmasimin ortasinda degerlendirme yapmak ve son durum (end line*)
arastirmasim Kasmm 2012'de bitirmek, Ocak 2013'tel5 formatér 6gretmen igin Japonya’ da
egitim kursu diizenlemek, Haziran 2013° te 2. Afet efitim yarigmasimi yapmak, her pilot ilde afet
efitiminin nasil yayginlagtinlacagini dilsiinmek, el kitabinm 4. Kismim hazirlamak ve son durum
aragtirmas: yapmak amaciyla Proje, Ekim 2012’de Miistesar ve Genel Midurlere yénelik bir

egitim kursunu uygulamas: planlanmaktadir,

2) 2. Cikta

Proje, Eyliil 2011'de Tiirkiye ve Japonya’ nin afet egitimini karsilastirmigtir. Bu karsilagtirmay:
dikkate alarak projede, Tirkiye'ye uygun bir afet egitimi kavraminin ne olduguyla ilgili
gorismeler Eylil 2011'de yapilmig ve hakkinda raporlar hazirlamigtar. Temmuz 2012 tarihinde
sosyal bilgiler, hayat bilgisi, fen ve beden egitimi derlerinde her simif igin afet efitimiyle ilgili
miifredat kazamimlarina iligskin gbriigmeler yapilmistir. Hazirlanan rapor Talim Terbiye Kuruluna
sunulmusgtur.

Subat 2012° de Japon uzmanlar 3 {{i¢) gruba ayrlmas, 10 pilot ildeki 11 pilot okulu ziyaret etmisg,
3grencilere demonstrasyon uygulamasi yapmigtir. Bunun yam sira Tiirk Formatér Ogretmenler de
afet eZitiminin model sinf ¢alismasim yapilmistir. Bu sinif uygulamalar 1g1ginda demonstrasyon
simiflar1 hakkinda goriis ve fikir aligverisinde bulunmuslar ve tavsiyeler de dahil clmak {izere
raporlar hazirlanmistir.

El kitabimin 1. kisminin (temel bilgiler) ilk taslagl, 6&retmen egitimi materyalleri dikkate alinarak
hazirlanmaktadir. El kitabimin 2. kisminin (afet egitimi) ilk taslagi, yarismanin egitim
materyalleri dikkate alinarak hazirlanmaktadir.

Planlanan faaliyetler arasinda El kitabmin 1. kismimn (Kasim 2012) ve 2. kisminin (Aralik 2012}
ilk taslagimn bitirilmesi ve ikinci kez model sinif uygulamasimun (Temmuz 2013 itibariyle)

vapimasi vardir.

3) 3. Cakia

Tirkiye'deki sivil savunma planmtmin ve Japonya'daki Okul afet yénetim plaminin gdzden
gegirilmesiyle El kitabmn 3, Kisminin ilk taslagi Kasim 2011° de hazirlanmistir. Eylal 2012 de
vapilan 3. Formatér dgretmen efitiminde el kitabinin ikinei taslagi, 80 pilot ckula ve 10 pilot ile
dagitilmigtar.

3. Formatér Ggretmen egZitiminde okul afet ve acil durum yénetimi plam hakkinda dersler
verilmistir.

Afet egitimi yarismasimn (3. Formatér §retmen efitimi) sonuca gore, 45 ckuldan 34’ i kendi

okul afet ve acil durum planlarini hazirlamigtir.

1m0
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Orta §gretim igin Proje, heniiz pilot okullari secmemistir. Dolayisiyla orta dgretimdeli okul
yoOneticileri igin herhangi bir egitim kursu diizenlenmemistir.

*  Projenin ileriye déniik faalivetleri arasinda El kitabimin 3. kisminin 3. taslagin tamamlanmas,
okul afet ve acil durum yénetimi planina gire afetle ilgili faaliyetlerin ve tahliye tatbikatlarnin
yapilmasz, ve pilot okullardaki her faaliyetin izlenmesi vardair.

2.3 Proje Hedefine dogru ilerleyig;

*  Proje Hedefi;, 80 temel e&itim ckulundaki okul idarecilerinin ve Ogretmenlerin afet egitim
kapasitelerinin arttinlmasi, pilot orta &gretim okullarindaki (heniiz secilmemigtir) okul
idarecilerinin afet yénetim kapasitelerinin gelistirilmesi ve 10 pilot ilin her birindeki okul
miifettiglerinin ve sivil savunma uzmanlarnm afet egitim kapasitelerinin arttirilmasidrr,
Géstergelere ulasilmas: yoéniinde Ciktilarda elde edilen ilerleme ile igili olarak, 1. Ciktida meveut
durum aragtirmasimin sonuclar ile kiyaslama yapmak i¢in gerekli tarih ve bilgilerin alinmas:
amaciyla ara dénem ve son durum aragtirmalamnin yapilmasi gerekmektedir. 2. Caktida ise
gostergelere ulagilmaktadir. 3. Cikt1 ile ilgili olarak ise, temel egitim okullarina iliskin géstergelerde
basar: saglanirken, pilot orta §gretim okullar heniiz secilmedigi igin orta 8gretim okullarma iliskin
gistergede basanya ulasihp ulasilamadig bilinmemektedir.

- Proje Hedefine dogru ilerleyiste ara démem ve son durum aragtirmalarimn sonuglan dikkate
almmalidir, ancak projenin géstergelere ulagma yoniinde ilerleme kaydettigini sdylemekte bir
sakmca yoktur. Proje hedefine iliskin gbstergede formatér tgretmenlerden zivade dgretmenlerle
ilgili olan gdsterge yer almaktadir Meveut durum arastirmasinda, ii¢ formatdr 8gretmen dahil
olmak iizere toplam bes 6§retmene damsilmistir, bu nedenle formatsr dgretmenlerin sahip olduklar:

bilgileri diger ii¢ meslektaslarina aktarip aktarmadiklariyla ilgili bir takim bilgiler elde edilebilir.

2.4 Genel Amaca dogru ilerleyi§

*  Projenin Genel Amaci, 10 pilot ildeki temel editim okullarinin formatér Ggretmenlerinin ve orta
6gretim okullarmin okul idarecilerinin afet egitim kapasitelerinin gelistirilmesidir. Su anda
Projenin etkileri sadece pilot okullarda gézlemlenebilmektedir ve Genel Amaca ulasma ydniinde
degerlendirmeler yapmak icin heniiz erkendir. Diger taraftan, Genel Amaca ulagilmas: ile ilgili
olarak Projede, her bir pilot ilde afet egitiminin yayginlastimlmasmmn etkin yollar1 fizerine
tartigmalar halihazirda baslamistir. Dahas, Balikesir ve Tekirdag’ da ildeki formator dgretmenler
(sivil savunma uzmanlar: ve okul miifettisleri), Subat - Mayis 2012 tarihleri arasinda Projede

sunulan egitimleri esas alarak ildeki tiim okullarda yayginlastirma faaliyetleri diizenlemislerdir.

2.5 Uygulamaya iligkin Diizenlemeler ve Uygulama Siireci

Ekim 2010’ da R/D’ nin imzalanmas: sirasinda Projeden sorumlu birim olan Hizmet I¢i E&itim

Dairesi Bagkanlif, MEB’ in yeniden yapilandirilmas: siirecinde OYGGM’ nin altinda

11
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vapilandimlmistir. Ilkdgretim Genel Midirlagii ile Okul Oncesi Egitim Genel Midiirliigii ise Temel
Egitim Genel Miidiirliigit altinda bir araya getirilmis olup; Tdari ve Mali Isler Daire Bagkanhg: ile
Sivil Savunma Hizmetleri Daire Baskanlhg: birleserek Destek Hizmetleri Genel Midiuliigini
olugturmustur. Buna gére, Hizmet I¢i Egitim Dairesi Baskanhf tarafindan gérevlendirilen Proje
Direktdrii ile Proje Miidiirii, diger es uzmanlarla birlikte nakil edilmislerdir. MEB’ in yeniden
yapilandinlmasy, Eylil 2012 itibariyle yirtrliige giren ve “4+4+4” olarak adlandinlan ulusal
egitim sistemi reformuna paralel olarak yapilmistir.

Projenin ¢ekirdek egitmenleri CG1, G2 ve ¢G3 olmak fizere ii¢ cahsma grubuna ayrilmigtir. Her
galisma grubu swrasiyla 1. Cikt: (formatér gretmen egitimi), 2. Ciktr (6gretim materyallerd ile 3.
Cikt1 (okul afet ve acil durum yénetim plany) fizerinde caligmaktadir.

3. Boliim
3.1 Ilgililik

Projenin ilgililik diizeyi yiiksektir.

1) Agustos 2011’de AFAD tarafindan hazirlanan Ulusal Deprem Stratejisi ve Eylem Plaminda
asagidaki faaliyetlerin Milli Egitim Bakanlhf tarafindan gergeklestirilecegi belirtilmistir: Faaliyet
C.1.2.4 ‘Afet ve acil durum yonetimi ile ilgili bir dizi konu temel egitim wve orta Ogretim
programlarina dahil edilecektir; Faaliyet ©.1.2.5 ‘(fretmenier, afet ve acil durum konular
hakkinda siirekli olarak egitileceklerdir.’

2) Opretmen Yetistirme ve Gelistirme Genel Midiirligi (OYGGM) afet egitimine énem vermektedir
ve Projeden oldugu kadar, okullardaki formatdr 8gretmenlerden de beklentisi yitksektir. Bir taraftan
egitim sistemindeki reform ile MEB’ in yeniden yapilandmilmasy, yeni miifredat ve ders
kitaplarimin yani sira MEB’ in her bir dairesine verilen yeni rol/sorumluluklari beraberinde
getirirken; OYGGM Projenin, afet egitiminin yayginlastirilmasinda temel ahinacak semut giktilara
ulagmasinin dnemini de kavramaktadir. Afet egitiminin gelistirilmesine y&nelik kurumsal
diizenlemelerin yapilmasinin ne kadar $nemli oldugu da OYGGM tarafindan bilinmektedir.

3) Deprem ve tsunami felaketlerine kars: alman etkili tedbirler iizerinde yapilan calhsmay1 esas
alarak JICA, entegre risk azaltma stratejisini ‘Ug Prensipli Yaklagim’ temelinde gelistirmektedir -
(1) Kaizen, (2) Risk Okuryazarhi ve (3) Cok Islevlilik. Afet yénetimi, Japonya’ nm Tirkiye ile olan
isbirliginde dncelik alanlarmmdan birisidir. Bu alanda, Okul Tabanh Afet Egitim Projesinin yam sira
devam etmekte olan iki proje daha vardir: Sismik Gézlem Kapasite Gelistirme Projesi ile
Istanbul’ da Genis Acikliklh Képriilerin Sismik Takviyesi Projesi.
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3.2 Etlkililik

Projenin etkililik diizeyi yitksektir,

1) Proje g bilesenden olusmalctadir: okul idarecilerinin ve okul égretmenlerinin egitimi (1. Cikty);
egitim materyallerinin hazirlanmas: (2, Cikt1)) ve okul afet ve acil durum vonetim planimin
hazirlanmas: (3. Ciktl). Proje, bu g qiktiys elde etmek yoluyla amacina ulasmak iizere
tasarlanmigtir. Proje kapsaminda Ekim - Kasim 2011 tarihleri arasinda bir meveut durum
aragtirmasi yapilmis ve projenin uygulanmasmm etkilerini kantitatif olarak deferlendirmek fizere
ara dénem ve son durum aragtirmalarinin yapimasi planlanmaktadar.

2) Proje kapsaminda 80 tane pilot temel egitim okulunda faaliyetler gergeldestirilmistir, ancak okul
idarecilerine y#nelik egitim verilecek olan pilot orta &gretim okullar: heniiz belirlenmemistir. Temel
egitim oku]laﬁ ile ilgili olarak, yukandalki kisimlarda dzetlendigi gibi, projede istikrarl bir ilerleme
soz konusudur ve Projenin, Kasim 2013 itibariyle Proje Hedefine ulagmas: olasilifn oldukga
yiikselktir.

3 L Cikt ile ilgili olarak MEB ile il mildirlikleri, pilot okullar: ve formatsr ogretmenleri Haziran
2011° de belivlemistir, ancak o zamandan bu yana bazlarmmda, formatér dgretmenlerin nakli
nedeniyle degisiklikler olmustur. Formatdr 6gretmen egitimine katilanlar da degismektedir, fakat
simdiye kadar 240 formatér dgretmenin yuzde kacinda degisiklik oldugu net degildir. Formatér
Ogretmenlerin tanimi, rolit ve sorumluluklar heniiz belgelendirilmemistir ve formatsr
dgretmenlerin gérevlendirilmesi, gorevden ayrilmasi ve devirlerine iligkin kural/diizenlemeler de
heniiz olugturulmamastar.

4) Ocak 2012° de Formatdr Ozretmen egitiminin sonunda yapilan arastirmada, formator
6gretmenlerin afet egitimi konusundaki farkindaliklarinm arttig1 gisterilmistir.

5) 2. Cikta ile ilgili olarak CG: Tirkiye’ de afet egitimi kavrami (hedefler ve temel politika) ile Sosyal
Bilgiler, Hayat Bilgisi ve Fen derslerinin her bir sinif ve Unitesi igin taslak kazanimlar:
olusturmuglardir. Daha sonra OYGGM séz konusu kavrami resmi olarak bir rapor halinde Talim
Terbiye Kuruluna sunmustur. Talim Terbiye Kurulu, Revizyon Komisyonu ile Milli Egitim Bakanhg
arasinda gerektigi sekilde bir prosediir takip edilerek bu kavramm yeni miifredat ve ders
kitaplarina yerlestirilmesi beklenmektedir, Ancak, yeni miifredatin ve ders krtaplariman fiili olarak
gelistirilip geligtirilemevecegi bu Projenin kapsaminin stesindedir.

6) 3. Ciktida yer alan okul afet ve acil durum yonetim plan el kitabs ile ilgili olarak, taslak el kitab
hazirlamirken kullanicilarm, Formatir 6gretmenlerin yorumlarinin ve geri bildirimlerinin de kitaba
entegre edilmesi istenen bir durumdur Kitabin tamamlanmasinin ardindan, OYGGM tarafindan
onaylanmas: ve daha sonra da Destek Hizmetleri Genel Miidiirliigd tarafindan gogaltilmas: ve
dagitiminin yapilmas: beklenmektedir, Okullarin, okul afet ve acil durum yonetim planlarni, séz
konusu el kitabina gére hazirlamalar: ve uygulamalari $nem arz etmektedir. Bunun igin, okul afet
ve acil durum yénetim planina yonelik mevcut dizende vyasal ve kurumsal temelin

yaplandinlmasma iliskin hazirhiklar heniiz yeni baglamistir. El kitabinin revizyonu iginse, el
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8)

9)

3.3

kitabimi yazan MEB, AFAD ve akademisyenlerden olusan GG iyelerinden, gerektifi zaman ve
sekilde, el kitabim revize etmeleri beklenmektedir.

PDM’ in ilk versiyonunda, Proje Hedefi 10 pilot ilde 4,240 ilkdgretim okulunun kapasitesinin
gelistirilmesidir; Genel Amag ise tim yurt ¢apindaki ilkdgretim okullarimn kapasitesinin
gelistirilmesi olarak belirlenmistir. Mayis 2011° de yapilan JCC toplantisinda, PDM’ in 2.
Versiyonunda yapilan degisiklikler kabul edilmis; buna gore Proje Hedefi 10 pilot ildeki pilot temel
egitim okullarinda (orta §gretim okullarni kismen igeriyor) kapasitenin geligtirilmesi; Genel Amag
ise 10 pilot ildeki biitiin temel egitim okullarinin kapasitesinin gelistirilmesi olarak belirlenmistir
(orta bgretim okullarim kismen igeriyor). Projenin baslamasmdan alt1 ay sonra GG’ de yapilan
tartismalar neticesinde Projenin kapsamimin daraltilmas: gergekei olmustur.

20 Ocak 2012’ de 3. JCC toplantismda onaylanan PDM’ in 2. Versiyonundaki gistergeler dogru
bir sekilde hazirlanmigtir. Projede yapilmasi planlanan ara dénem ve son durum arastirmalars,
basta 1-1 Nollu gosterge {afet egitiminde bilgi seviyesinin arttirilmasi}) olmak fiizere, tim
gbstergelere ne diizeyde ulagildifim élgme imkani sunabilir.

Meveut durum araghrmasinin altn bash§l kapsaminda bes formatdr ogretmenle yapilan
gbritgmelere gore, okul afet ve acil durum yénetim plam her yil revize edilmekte; igerigi okul
miidiirleri, veliler ve formatér 8gretmenlerle istisare edilmekte ve tahliye tatbikatiar: sivil savunma
uzmanlan gibi ilgili paydaslarin katilimiyla gergeklestirilmektedir. Bu hususlar JICA® mn iglil
vaklagimi (Kaizen, risk okuryazarhfl ve cok iglevlilik) agsindan énem arz etmektedir ve bunlar

pilot okullarda gerceklestirilen afet ynetimi faaliyetlerine de halithazirda yansitilmaktadir.

Verimlilik

Projenin verimliligi orta diizeydedir.

1)

2)

3)

PDM’ in 2. Versiyonu Japon uzmanlarla es uzmanlar arasmda yapilan tartismalar sonucunda
hazirlanmistir. Diger es uzmanlar ile CG tiyeleri de, PDM’ e ¢ok da dikkat etmeseler de, Projenin
¢ giktisima tam olarak kgvramlglardu. Uygulama Plam1 (PO) Projenin ilerleyisine gére revize
edilmeli ve Projeye dahil olanlar arasmda paylagilmahdar.

Japon tarafimin Projeye sagladigi girdiler, MEB’ in Ogretmen efitimi sunma kapasitesinin
halihazirda yiiksek olmas: ve afet egitimi ile ilgili olarak BM ile diger dondr kuruluglar tarafindan
yiiriititlen benzer projelerin olmasi sebebiyle nispeten smurhdir. Japon uzmanlarin sagladiklan
girdiler agisindan ise, Tirk es uzmanlar ile formator 6gretmenler oldukga memnun olduklarm dile
getirmislerdir.

MEB’ in 2012 yilinda yeniden yapilandirilmasi ile es uzmanlarin yer degistirmesi projenin
uygulanmasim dnemli élgiide etkilemistir. Milli Egitim Bakanhginda, Bakanhzin ilgili birimleri
arasindaki koordinasyon eksiklifinden dolays MEB’ in personelinden etkin bir sekilde
faydalanamamasi nedeniyle baz faaliyetler akademisyenler ve uzmanlar tarafindan yurtatialmiigtiir,

Su anda Temel Egitim Genel Midiirligi ile Orta Ogretim Genel Midirligiinden hi¢ kimse CG

14




AfTERN

iyeligine gbrevlendirilmemistir. @YGGM’den, proje direkiérii, proje miidiird ve proje koerdinatdrit
olmak iizere sadece iic €§ uzman gorevlendirilmistir ve bunlardan ikisi de yakin bir gecmiste yer
degistirmistir. Bu sartlarda, Projenin basindan beri sitrece dahil olan Proje Koordinatériiniin siire
gitmekte olan cabalar, Projenin amacina dogru ilerlemesinde gok Snemli bir faktsrdiir.

4} OYGGM tesis ve ekipmanla birlikte bir de ofis saglamaktadrr, O YGGEM ayni zamanda yaklasik 260
katihmeimim yol masraflan dahil olmak iizere formatsr ogretmen efitimlerine ev sahipligi
yapmasindan kaynalklanan giderleri de karstlamaktadir, ancak ara dénem incelemesinde toplam
ddeme miktar netlestirilmemistir.

5) Bam akademisyenler ile CG tyeleri, Projede ralismalar: talep edildiginde, net hir is tamiminin va da
gorev tamminin (ToR) olmamasindan dolay: kendilerinden me beklendigini anlamadiklarini ifade
etmislerdir. Proje Miidiira ile Proje Koordinatorii icin de hazirlanmis bir gérev tanimi (ToR) mevcut
degildir. Ayrica, MEB’ in yeni yapisina gére Projede ver alan her bir Genel Midiirliigiin rolia de
heniiz belgelendirilmemistir,

8) Projede simdiye kadar (1.si 2 Subat 2011'de, 2.5i 23 Mayis 2011°de, 3.%sit de 20 Ocak 2012° de olmak
izere) ii¢ JCC toplantis: yapilmistir. Proje katihmeilar arasindalki iletisim ve koordinasyona
bakacak olursak, OYGGM ile J apon uzmanlar arasmdaki iliskiler istikrarl ve agiktir, ancak Tirk
kurumlar arasindaki iliskilerin yeterli olmadif goritlmastiir. OYGGM; JCC ve CG toplantilarimin
diizenlenmesi, yazlarin yazlmasi, ilgili materyallerin oldugu CD-ROM’ larin dagitilmas: ve
telefonla iletisim Lurulmas: gibi konularda caba gostermektedir. Ancak bu cabalar yeterli
olmamalctadir.

3.4 Etki

Meveut durumda etkinin degerlendirilmesi igin hentiz erkendir.

1) Projenin etkileri ancalk pilot okullarda gizlemlenebilmistir, bu nedenle mevecut durumda Genel
Amaca ulasma konusunda bir degerlendirme yapmak Igin heniiz erkendir. Ancak Genel Amaca
yonelik faaliyetler, afet yonetimini pilot okullardan pilot illerdeki diger okullara vayzmlastirma
yoniinde, halthazirda Proje tarafindan aktif bir sekilde uygulanmaktadar

2) Formatér 6gretmenler yalmzea pilot temel egitim okullarindalki 240 5gretmenden ibaret degildir,
ayrica her pilot ilden 20 kisi dahil edilmigtir (1 sivil savunma uzman; ile 1 okul miifettisi), Sivil
savunma uzmanlarnin gelecekte ckul afet ve acil durum yénetim plani ile ilgili egitimleri
gelistirmek, izlemek ve efitimleri sunmak rolinii tstlenmeleri beklenmektedir ve okul miifettisleri
de ileride ilgili Ildeki afet yonetiminin uygulanmas: ve yaygmlastinlmasini yénetecek, koordine
edecek ve izleyecektir.

3) Eylil 2012° de yapuan okul yarismasinda, afet egitiminin yaygimnlastilmas plani &ditl i¢in bir
kriter olarak belirlenmistir ve yansmaya katilan okullar kendi yayginlagtirma planlanyla ilgili
sunum yapmislardir. Bunun yani sira CG da, formatir 6gretmenlerin her ilde bir 6gretmen havuzu
olusturarak, her ilde afet egitimini gelistirme merkezi haline geldikleri bir yayginlagtrrma modeling

Gneri olarak sunmustur. Orneé’in bir 8gretmen havuzu olusturulmas ve égretmen efitimlerinin
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sunulmas: suretiyle, ildeki yayginlagtirma yonteminin, 2013 yilmda gerceklestirilecek olan bir
sonraki okul yarismasinin temas: olarak belirlenmesi ditsiiniilmektedir.

4) Yaymmnlagtirma yontemi ile ilgik tartismalar basladiginda, 3. Efitime katilan formator
digretmenlerden biri su endiseyi dile getirmistir; “Proje bizden afet eZitiminin yayginlastirlmasinda
diger dEretmenlere egitmenlik yapmamiziistiyor, fakat konu ile ilgili titm bilgileri birkag egitimde
odinmek miimkiin defil ve beniiz o seviyeye geldiimden emin degilim” . Aym zamanda okul
yarigmasimn jiiri tyeleri de fmemﬁ yorumlarda bulunmuglardir okul afet ve acil durum yénetim
plam sadece bir kagit pargasimdan ibaret olmamali, uygulamaya dénitk olmaldwr; afet dersinde
parettikleri dogru degildir. Durum boyle oldugu igin, yayginlagtirma slirecine gegmeden Once
formatér 6gretmenlerin bilgisinin ve kapasitelerinin gelistirilmesini saglamak mithimdjr. Projenin,
afet efitiminin yayginlagtirilmasi yontemlerini belirlemeye ydnelik faaliyetlerde bulunmasi
tnemlidir, fakat bu, dogru adimlarla yapimahdir.

5} Bir etki olarak, formatér dgretmenlerin sinifinda yer alan &grencilerin afet hakkindaki bilgilerini
gelistirmeleri Snem arz etmektedir. Ekim 2011° de 80 pilot okul ile 80 kontrol grubu okulundaki
400 6grenci tizerinde; smignak, afet yonetimine ilgi, mobilyalarm sabitlenmesi ve evde afet yonetimi
ile ilgili konusmalar hakkindalki bilgileri fizerine bir mevcut durum arastirmasi yapilmigtir. 2013
yilinda yapilacak olan son durum aragtwrmasi aracthiiyla 6grenciler tizerindeki etkinin kantitatif
olarak élgillmesi beklenmektedir ve 6z konusu etki formatér 63retmenler igin bir tegvik olacaktir.

&)  Afet Zararlapmn Azaltilmas: igin Toplum Liderleri Projesi, Turk Kizilay: tarafindan MEB ile
ighirligi igerisinde 2007 yiindan bu yana yuriitillmektedir. Sz konusu projede temel olarak
Egiticilerin Egitimi ybntemiyle pgretmenler ve din gorevlileri egitici olarak egitilmis, &grenci ve
§gretmen el kitaplamna ek ckuma materyalleri gelistirilmistir. 3. formatér Ogretmen egitimine
katdanlardan en az birisi Tark Xizilayindan daha dnce epitim almisti. Baz formatdr tgretmenler
halihazirda bagka projeler kapsaminda egitim almislardi, ancak diger formator tgretmenler egitici
olma konusunda kendilerini rahat hissetmiyorlardi. Diger benzer projelerle igbirligi yapilmas1 ve
sonuglarmdan faydalamlmas: ¢nemlidir ve Projenin, formattr ogretmenlerin afet ydnetimi
konusundaki bilgi diizeylerini kendi kendilerine degerlendirmelerini saglayacak bir yol (ornegin

basit bir test) belirlemesi gereklidir.

3.5 Surdiirtilebilirlilk

Meveut durumda siirdiiriilebilirlik unsurunun degerlendirilmesi igin heniiz erkendir.

1) MEB’ in yeniden yapilandinimasinin ardindan; OYGGM, Temel Egitim Genel Miidiirligh, Orta
Ogretim Genel Midirligi, Destek Hizmetleri Genel Midiirliigit ile Talim Terbiye Kurulunun, Proje
icin es uzmanlan ve GG tyelerini teyit etmesi ya da yeniden gbrevlendirme yapmasi gereklidir.
Ayrica, MEB’ in yeni yapisina gore her bir midicligin rol ve sorumluluklarnin da
degerlendirilmesi gerekir. OYGGEM, ilgihi midirlikler arasinda iligkilerin kurulmas: ve proje
faaliyetlerinin siirdiirillebilmesi adina uygun bir diizenlemenin yapilabilmesi i¢in, bu mevzularin
JCC’ de tartigilmasi gerektifi goristindedir.
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2} Baz katthmeailann afet egitimine ilgi duymadiklam ya da hevesli olmadiklar: ifade edilmistir,
Formatér 6gretmenlerin nasil motive edilecegi konusunda; afet yonetimini 8grenmeye istekli
olanlarin  se¢ilmesi, formatér BZretmen olarak sunum yapmaya tegvik edilmeleri, Japon
68retmenlerle afet konusunda yazigmalar: ve d3rencilerinin bilgi dilzevindeki artigl fark etmelerini
saglamak gibi bir takim fikirler ortaya atdmistr. OYGGM, MEB’ in miidiirliikleri arasinda
iligkilerin kurulmasina ek olarak, sertifika verilmesi dahil olmak iizere, formatsr Ogretmenlerin
igisini ve faaliyetleri surdiirviilebilir kilmalk icin bir ydntemin gelistirilmesinin, projenin
sirdiritlebilirlizinin saglanmas: agisindan 6nemli bir husus oldugunu ditstinmektedir.

3) OYGGM, Ekim 2012° de yapimas: planlanan fist diizey yetkililerin Japonya ziyaretinden yiksek
bir beklentisi oldugunu ifade etmigtir. OYGGM, Japonya’dan dénditkten sonra, afet egitimini
gelistirmeye yonelik bir sistem modeline sahip olarak, JCC'de miiditrlitkler arasindaki
diizenlemeleri tartigmay: planlamaktadir,

4} Afet egitimi el kitah ile ilgili olarak; kitabin tamamlanmasindan sonra, Destek Hizmetleri Genel
Mudiirlitgi kitab: ¢ogaltacak ve idaresini tistlenccektir Revizyonla ilgili olarak ise, el kitabinin her
bir béliimiing yazmig olan CG’ akademisyenleri metnin revizyonunu yapabilir. Ayni zamanda, okul
afet ve acil durum yonetim planimin hazurlanmas ve uygulanmasimin vani sira planin mevcut
kanun ve ysnetmelikler cercevesinde nasil kurumsaﬂastmlacaéx da énem arz etmektedir. Destek
Hizmetleri Genel Midirliigiiniin, okul afet ve acil durum ydnetim planini, tamamlandikian sonra,

idaresini istlenmesi belklenmektedir.
4. Bolim Ara Dénem Incelemesinin Sonuglan
4.1, Sonuclar

Projenin Ilgililik diizeyi asagidaki sebeplerden dolay: yitksektir:

1) Proje, Titrkiye Hitkiimetinin Ulusal Politika ve Eylem Plan ile isbirligi ierisinde olmay
amaclamaktadir,

2) Proje, uygulayier kurulus olan Milli Egitim Bakanlig, Ogretmen Yetistirme ve Gelistirme Genel

Miudirliginiin ihtiyaglarina cevap vermektedir,

Etkililik seviyesi de agsagidaki sebeplerden dolayz viiksek bulunmustur:
1) Proje, Proje hedefine ulagsmak fizere belirlenen i ikt temelinde iyi bir sekilde yvapdandiridmastar.

2) Her bir ¢ikt1, Projenin sonunda vapiacak olan son durum aragtirmasinda degerlendirilecektir,

Verimlilik asagidak; sebepten dolay: orta diizeydedir,
1 ééretmen Yetigtirme ve Gelistirme Genel Mudtirligtinin sagladifr girdiler, biitge ve Projenin
uygulanmasma yonelik e§ uzmanlarin gabalan agsindan bityiik olsa da, Egitim Reformu ile

kurumsal yeniden yapilanma siiregleri, Projeyi uygulama safhasinda etkilemistir.
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Projenin etkisi ve siirdiiriilebilirlizi henfiz degerlendirme agamasina gelememigtir. Ancak, kalan

sitrecte Proje faaliyetleri ile ilgili olarak asagidaki hususlara dikkat cekilmigtir:

1) Afet egitiminin etkin bir sekilde yaygnlagtirilmas: yéntemi, Projeden sonra yapilacak faaliyetler
kapsaminda olumlu bir sekilde tartilmasina ragmen, su anda herhangi bir etki gérilmemistir.

9) Projenin geri kalan béliminde, Bakanhfin kurumsal yaplsina uygun olacak sekilde afet
egitiminin yerlestirilmesi ve siirdirilmesi icin kurumsal bir yapmn olugturulmasina yénelik

tartismalarin yapilmas: dnemli olacaktir.

4.2 Tavsiyeler

PDM’ in 2. Versiyonunda Proje Hedefi “Proje kapsamindaki temel egitim okullarindaki okul
idarecileri ile dgretmenlerin ve orta 6gretim okullarmndaki okul idarecilerinin farkindahgmi arttirmak
{izere afet egitimi kapasitesinin gelistirilmesi” olarak belirlenmig olmasina ragmen, Projenin giktilarini
yerlestirmek, siirdiirmek ve gelistirmek igin, sadece Proje Hedefinin bakis apismndan degil, Projenin

genel amac: dogrultusunda da faaliyetlerin gerceklestirilmesi gerekmektedir.

1) Proje hedefine ulasilmas ile ilgili tavsiyeler

1-1. PDM’ e gore gergeklestirilen faaliyetlerin sonuglamni esas alarak Projenin kalan siiresine (Kasim
9013’ e kadar) yonelik bir Uygulama FPlam (PO) hazrlanmasi ve Proje ile ilgili olan tum kisiler
arasinda paylasilmas: tavsiyve edilir. Aynca, kalan siire dahilindeki Proje faaliyetleri, kesinlikle
revize edilen PO gergevesinde uygulanmahdir.

1-2, Proje Calisma Grubunun iiyelerinin Temel Egitim Genel Midiirligia, Orta Ofretim Genel
Mudirliigii ve Talim Terbive Kurulu tarafindan R/D’ye uygun olarak gbrevlendj.rﬂmeleri tavsiye
olunur.

1-3. Formatér Ogretmenlerin egitimine ydnelik olarak Tirk Kizilay: tarafindan yiritilen “Afet
Zararlarmmn Azaltimas: icin Toplum Liderleri Projesi” gibi diger projelerle isbirligi yapilmas: ve
igeriklerin tutarhhgi ve ilgili faaliyetler arasinda sinerji yaratacak sekilde ders kitaplarinin
hazirlanmasi tavsiye edilir.

1-4. Projenin igeriginin, basaridarmn ve ilerleyiginin paylagilmasi amaciyla anlasihr raporlarin
hazirlanmas: yoluyla Japon uzmanlar, eg uzmanlar ve CG iiyeleri arasindaki iletisimin arttirlmasi
faydali olacaktar. Ayrica, halkla iliskiler amaciyla, Projenin tanitim materyallerinin hazirlanmasi iyi
olacaktr.

1-5. Son durum arastirmast 1-9 No'lu faaliyet olarak eklenebilir.

1-6. Son durum aragtirmasi yapildiginda, PDM’ in 2. Versiyonunda yer alan gostergeler acisindan
basar1 diizeyini, mevcut durum aragtirmasinin sonuclarini esas alarak degerlendirmek faydah

olacaktir.

2} Projenin sonuglarimin yerlestirilmesine yonelik tavsiyeler

1R



2-1. Asagida yer alan konular Igin projenin tamamlanmasindan onee

belirlenmelidir (Gerekirse eklemeler yaplabilir)

AfTERN

sorumlu genel mudirlitkler

'_Cl_ktllar Konular Varsayilan sorumlu
midirlikler
1 Cikta 1) Formatsr Ogretmenin tanim, rol ve sorumluluklarn Ogretmen Yetistirme ve
belirlenmesi Gelistirme Genel
Mudiirligi (OYGGM)
2} Formatér Ogretmenin gorevlendirilmesi, gérevden OYGGM
ayrimasi ve yerine baskasimin getirilmesi ile ilgili
kurallarin diizenlenmesi
3) Formatér Ogretmenin pozisyonunun (ya da OYGGM
yetkinlikler sisteminin) belirlenmesi igin meveut
sistemin gézden pegirilmesi ve modifikasyonu
4) Mevcut pilot okul ve Formatér Ogretmen listelerinin
gbzden gecirilmesi ve gitncellenmes; OYGGM, MEB 11
5) Pilot orta égretim okullarimin secilmesi Midiirlikleri
OYGGM, MEB 11
6) Illerde afet egitiminin yayginlastirilmas: plamnin Mudiirlitkleri
yapimas: MEB 11 Miidiirlitkleri
7) Afet egitiminin yayginlastiriimas: plani ile ilgili
olarak MEB 11 Mudiirliikl eri ile koordinasyon yapilmas: O0YGGM
8) Formatsr Ogretmenlerin bilgilerinin giincellenmes;
icin siirekli egitimlerin yapimas:
9) Projenin basarilar: ile ilgili bilgi paylagimi ve halkla OYGGM
iligkiler faaliyetlerinin yiriattlmesi
0YGGM
2. Cikia 1) MEPB'in afet egitimi ile 1lgili el kitaplarin: onaylamasi | Talim Terbiye Ruruly
2) F1 kitabinin egitim materyali olarak onaylanmas i¢in
Talim Terbiye Kuruluna basvuruda bulunulmas; Temel Bitim Genel
3) Projenin uygulanmas: tamamlandiktan sonra el Midirliigii (TEGM),
kitaplarinin idaresi, basilmas: ve dagitim: OYGGM
4) Projenin uygulanmas: tamamlandiktan sonra el TEGM, OYGGM
kitaplarinin revize edilmesi
TEGM
3. Crikta 1} Okullarin Okul Afet ve Acil Durum Yénetim Planing Destek Hizmetleri Genel
hazirlamalan ve uygulamalar: igin yasal ve Midiirliigi (DHGM)
kurumsal yetkilendirmelerin diizenlenmesi
2) Okul Afet ve Acil Durum Yénetim Plam ile ilgili
L olarak MEB I1 Midiicltiklerinin koordinasyonunun DHGM
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AfTERN

saglanmasi
3) Okul Afet ve Acil Durum Yonetim Planinm yapilmast
yoniinde talimat verilmesi ve degerlendirilmesi DHGM
4) Okul Afet ve Acil Durum Yénetim Plam kilavuzunun
idaresi, basim1 ve dagitimi
5) Projenin uygulanmas: tamamlandiktan sonra DHGM

Inlavuzun revize edilmesi

DHGM J

3) Projenin siirdiwriilebilirlifi ve gelistirilmesine yonelik tavsiyelex

3-1. Projenin ilgili taraflar1 arasinda, MEB’in politikasina paralel olarak, afet egitimine iligkin ortak bir
anlayigin gelistirilmesi

3-9. Afet egitiminin uygulanmas1 amaciyla, JCC gibi ortamlarda, yukandaki 2) nolu béliimde
bahsedilen genel miidiirlitklerdeki afet egitimi ile ilgili birimlerin rollerinin tammlanmasy

3-3. Meveut durum arastirmasinin sonuglarim esas alarak Projenin etkisinin degerlendirilmesinde,
parencilerin ve velilerin afet konusundaki anlay1s ditzeylerini 6lgmelk igin ara dénem ve son durum
aragtirmalarinda sorulacak sorularmn igerigi izerinde gahsilmas:

3-4. Projenin iist amaci dogrultusunda afet egitiminin yaygmlastirlmas: igin ulusal duzeyin

hedeflenmesi

4) Diger Tavsiyeler

4-1. “Hayat kurtarmak icin afet egitimi” olan Proje kavrammmin yerlestirilmesi amaciyla yapilan
faaliyetlerde, bir afet egitimi projesinin afetle ilgili biitiin' konular kapsayamayacagl bilinciyle
hareket edilmelidir.

4-2. Nihai degerlendirme, saglhkl bir hazirlik siireci yoluyla Projeye daha kapsaml bir gekilde geri
bildirim saglayabilmesi i¢in, ok 6nceden organize edilmelidir.

4-3. Bu Projede elde edilen bilgi ve teknik becerilerin kaybedilmemesi admma, MEB siirdirilebilirligi
saglamak icin gerekli tedbirleri almahdir.

4.3 Cikarilan Dersler

(1} Farkh bakis acilammn olmasi agsindan, egitim kokenli kisilerle afet ydnetimi kokenli kigilerin
birbirini tamamlamas: énemlidir.

(2) Diger egitim projelerinde ele alinan benzer ve farklh konular gézden gegirilmeli ve bunlaria ishirligi

icerisinde olunmalidir.
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Ek 1: PDM (Proje Tasartm Semasi) ( Ver.2 )

Proje Adi (Uygutama Stiresi); Turkiye Cumhuriyeti'nde Okul Tabanl: Afet Etigim Projesi (Aralik 2010'dan Kasim 201%e kadar)

Proje Yerl: Marmara Boigesindeki 8 il art) 2 komsu il (Bolu ve Diizce)

Uygufama Kurulugu: MEB Ogretmen Yetiglirme ve Geligtime Genel Mudarlaga

Agiklamalr Ozet

Objektif Olarak Dogrulanabilir Gostergeler

Dodrutama Yéntemni

Onemli
Varsayimlar

[Ust Amag]
Proje sahasinda okul egitimi vasdasiyla afet bilgisi, farkindalig: ve yonetiminin,
gielendirifmesi amaciyla afet egitiminin etkisini okut y&neticilerine, 6gretmenlere,
drencilere ve velilere yayginlagtirmak

[Genel Amag)
Proje sahasinda, temel editimdeki okul yéneticileri ve dgretmenlerin ve orta
dgretimdeki okul yéneticilerinin farkindahgint arltirmak amaciyia afet egitimi
kapasitesini giiglendirmek

{Odretmenier icin)

1. MEB afet egitimine ydnelik egitim materyallerini iyilestirir

2. Afet EGitimi almig olup proje alaninda ternel editimde gorev
yapan Ggretmenler; Egitici Egitimi vasttasiyla egitim
materyallerini temel afarak, sistematik afet egitimine yonelik
ders yapma kabiliyetini edinecektir. (yéneticiler igin)

. MEB, okul afet yénetim kilavuzunu iyilestirir,

Afet Egitimi almes olup proje alaninda gdrev yapan temel ve

orta dgretim okullarindaki akul yéneticileri, afet yonetimi

farkindaligini artéiracak ve kendi okullarinda okut afet ve acil

durum planlanni uygulavacaktis.

&

silingi

Egitim politikas
degigmeyecektir,

[Proje Hedefi]
Proje alanindaki hedef okullarda gérev atan oku? yoneticileri ve égretmenlerin
bilgilerini arttirmak ve okul afet yénetim kapasitesini gixglendirmek gin okul tabanl
afet egitimini iyilegtirmek

—_

. Cekirdek egitmenlerden edifim alan 260 formatar {her pilot
okuldan 1 okul yéneticisi, 1 simif ddretmen, 1 brang
6@retmeni, ve Proje alanindaki il milli egitim
midirlitklerinden 1 miifettig, 1 sivil savunma uzmani) yeni
oku! tabanli afet egitimiyle egitileceklerdir.

2. Afet editiminde madel sinif igin egitim materyalieri
iyilestirilecektir,

- %B0'den fazla Formatdr; Formatdr Egiliminde verilen bilgiyi
okullarinda en az 3 meslektasina Giretecekdir.

243

4. 80 Pilot okul, Odretmen El Kitabina bagvurarak kendi okul

afet ve acil durum planini hazirtayacak ve bu plana gbre
faaliyetlerini uygulayacaktir,

8, %60'dan fazla Pilot okul, Afet Yénetim Faaliyeti (Okul
Projesi} Yarigmasina katimaktadir.

6. Proje Sahasindaki Liseler, bu proje siiresince Afet Yanetim

Piani hakkinda bilgi edinecektir.

1.1 Formatdr sayisi

1.2 Egitmenter igin anket palismas)
(Oncesi ve sonrasinda test)

1.3 Afet Yonetim Faaliyeli Yarismasi (Okul
Projesi)

2 Model sinif ve demonstrasyon sinifi Igin
egitim materyalferi

3 Anket galismasi

{Katiunes dederlendirmenin yapilmasi)

4.1 Pilat okulfarin Okul Afet ve Acil Durum
Planlar

4.2 Pilot okullarin faaliyet raporfari /
milakat

5 Yanigsma raporu

6 Hedeflenen orta gretim okullarinin
Okul Afet Acil Burum Planlars

Formatbr,
Marmara
Bolgesindeki
pilot okullarda
kalr, Afet
Yonetim
palitikasi
dedismeyecektir.

[Ciktitar]
1. Formatér dgretmenlerin/ idarecilerin, afet egitimiyle ilgili bitgileri meslektaglarina
akdarmalar: igin kapasitelerini gliclendirilmek

1-1. Formatdr Ogretmen Editimi verilen segilmis Formatér
Ogretmen adayi, afet egitimi konusundaki bilgi seviyesini
dnemli dlgtde arttinr

1-2. %B0'den fazla Formator Odretmen, Formator Odretmen
editimleriyle edindikleri bilgiyi kendi okullasinin afet agditimi
icin kullanir,

1-1, Formatér Qdretmen Egitiminin
Oncesindeki ve Scnrasindaki Test
sonucu

-2 Katthme bir degerlendirme yaparak
model sinif hakkinda anket yapilmast,
anketle 6z deferlendirme, Yarsmada
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3
<

(Rs FoRUR



2. Teme! efitimde 6gretrenlere yonelik afet egitimiyle ilgili destek egilim
materyallerini ivilegtirimek

3. Teme! editimdeki pilot okullarin ve orta ddretimde secilmig pilot okullardan,
bulunduklan ortama uygun olantara yonelik afet yénetim sistemini kurmak

1-3.

241,

%,80'den fazla Formatsr Ogretmen, pilot okullarda afet
egitimi konusunda meslektaglarin egitir.

Teme! editimine yonelik afet egitim kazanmi
iyilestirilecektir.

. Temel editimde afet editimiyle ilgili EI Kitabi ve Destek

Materyaller, MEB tarafindan iyilegtiritecektir.

. Okul Afel ve Acil Durum Yonetim Plani Kilavuzu, MEB

tarafindan hazietanacaktr.

pitot akultarin sunumlanmnin
degerlendiriimesi

1-3. 80 pilot okuldan MEB'e bitdirim, lide
miifettiglere bildirim

2-1. lyilestieilmis Kazanimiar

2.2 Temel egitime y8nelik hazirlanmg afet
egitimi el kitabi

2-3. Hazirlanmis El KGtabi (Afet EGitimi
kismi}

3-1. lyilegtirimis Kazanimlar
3-2. Temel editime yonelik hazirianmig

3-2. Kilavuz esas alinarak, Teme} Egitim deki 80 pilot okulda afet egitimi ef kitab
Okut Afet ve Acil Durum Yénetim Plant hazrlanacaktir, 3-3 Hazirlanmig El Kitab (Afet EGitimi
3.3, Okul Afet ve Acil dururn Yénetim Planimn nasi yapilacads kismi)
ve uygulanacag, Pilot alandaki Liselere gosterileceklir.
. Girdiler
Faaliyetler {Japon tarafi} {Turk tarafi} Onkosul
1.1, GG, pilot okullar) ve Formatdr Odretmenleri seger. 1 Uzmanlarin génderilmesi 1 Insan kaynad Sivil Savunma
1-2. Japon Uzmanlarla b_irljkte GG, Japonga ve Tﬁrkiye'dglfi eﬂg“;ﬂiiim yﬁnteT[ni karsgilagtinr * Kisa dénemn uzmanlar * yénlendirme Komitesi, _Uz.rlnanlan ve
1-3. Japon uzmanlarta birlikte GG, formatér dgretmenler igin 8gretmen egitim prograrlanni hazirlar. D Komitesi ilgili kurutuglarin
1-4. Japon uzmanlaria biflikte CG, Formatér Ogretmenlerin ve Il Milli Egitim Midanagandn roluni dikkate altr. * Yerel danigman anlsmaG omitesl ve arama ve
1-5. Japon uzmantarla birlikte GG, Formatdr Gretmenler ve Pilot Okula yonelik izieme ve degerlendirme yBntemin Galigma Gruplan kurlarma ekipleri
dikkate alir. 2 Exipman tedariki * Eg uzman personel Projeye destek
1-6. .!I_CA uzmanlgqnln ve a_fﬁt Emlgme alarundaki Tirk yzmanlarin yardemiyta afet egitimiyle ilgili olan formatér * Japonya'da egitim igin ' verecek ve
tigretmenler igin GG, egitim dizenler. ) tervallerin sadl 2 Tesisler katilacaktir,
1-7. Japon uzmanlar, ediimenler ve egitim katiimailart (kursiyerler) birlikte GG; Formatdr Ogrelmenlere yoénelik materyallerin saglanmas * Japon uzmantar igin ofis
egitim programinin degerlendirmesini yapar. 3 E&itim X Kan! i
1-8. Japon uzmanlarla birlikte GG, 1-5 yéntemini kullanarak Formator Siretmenleri ve Pilot okultarin faatiyetlerini gitim kursu me arln ar ve gerexll Caligma
izler ve degerlendirmesini yapar. * Japonya'da egitim (Japonlarla imkanla Grubunun
1-9. Japon uzmanlarla birlikte GG, proje vasitasiyla (Demo — Model simif ve galigtaylar da dahil almak fizere) bitiin gorilg aligverisi yapllmas! igin * Egitim ve Toplant) Tesisleri | Gyeleri, Proje
siiresince

egitim programinin kapsaml bir gekilde deferlendirmesini yapar.
1.10. Japon uzmanlarla birlikie GG, Tirkiye'de afet editimine yonelik Ogretmen Egitim Programinin gelecegiyle ilgili
Bneride bulunur.

2-1. GG, Japonya ve Turkiye'deki afet egitimi derslerinin igeridint kargilagting.

2-2. GG, Tirkiye'deki afet editimi kavramin iyilestirir.

2-3. §G, Unitelerin igerigini iyilegtirir.

2-4, CG, afet egitimi igin egitim materyalleri hazirlar.

2-5. CG, model sintfiar igin taslak el kitabinin 2. Kismimi (Afet Egitimi) hazirtar,

2.6, On adet demonstrasyon okulu, ediim materyalleri kullanarak afet egitimi model siniflanini uyguiamaya alir

2-7. Japon uzmanlarla birlikte GG, mode! siniflars gdzden gegirir.

2-8.Formator 63retmenler; demonstrasyon siniflanindaki egitim materyallesinin igeriklerini, 5gretim yontemini ve
kullanemini fartigir,

2-9. G, El Kitabinin 2. Kismini (Afet EGitimi) iyilestirir.

calistay, afet egitim

faallyetlerinin taninmasi igin

okullarin ziyaret edilmesi)
Marl 2011

3 Yerel maliyet
* Materyallerin temin ve
ikamesi

Qcak 2012

Adustos 2012 * Toplant ve editim

Ocak 2013 katihimcilarinin hizmeti,
ulagim, konaklama ve
harcirahi

Terminoloji

degigmeyecektir.
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2-10. Proje alanlarindaki okul Ggretmenleriyle bilgi paylagimas) amaciyla formatar édretmenier lle birlikte CG;
seminerde model sinflarin igerikierini, Gdretim yéntemini, afet egitim ef kitabim anlatir.

3-1. Japon uzmanlaria birlikte ©G, Temel E§itim Okullannin Sivil Savunma Flanlarini gézden gegirir.

3-2. Japon uzmanlatla birlikte G, Okul Afet Yonetim Pian igin okul idarecilerine yonelik editim program hazuiar.

3-3. .Japon uzmanlarla birlikte GG, taslak E! Kitabinin 3. Kismint {Okul Afet ve Acll Durum Yénetim Plan) Kitavuzu)
hazirlar.

3-4. MEB Ogretmen Yetistirme ve Geligtirme Genel Mudiniga, temel egitimdeki 80 pilot okulda ve Orta Oretimde
segilen Pilot Okullarda egitim dizenler.

3-5. Japon uzmanlarla birlikie CG; AFAD’

3-6. Pilot Okullardaki dgretmenlerle birliky
Planint hazirlar,

3-7. llin Formator Odretrmenteri ile beraber Temel Egitimdeki Pilot Okultar, kendi Okul Afet ve Acil Durum Ydnetimi
Planlarina gdre okut faaliyetlerini uygular,

3-8. liin Formatér Odretmenleri ile beraber Teme) Editimdeki Pilot Okullar, Okul Afet ve Acil Durum Yonetim Planinda

e (tatbikatiar, sentikler, editsel dersler) katimalar igin velileri tesvik eder.
3-9. GG ve liin Formatesr Odretmenler; proje sahasinda Temel Ogretimdeki Pilot Okullarda, afet riskini azaltma
faaliyetlerinin degerlendirimesi igin periyodik izlem yapar.

e Okul Yoneficileri, Kilavuza gire kendt Okul Afet ve Acil Durum Yénelim

In rehberliginde Okul Afel ve Acil Durum Yonetim Plani Kilavuzunu hazirlar,

Egitimciler: Akademisyenier; Sivif Savunma Uzmanlart da dahil
olmak Gzere MEB personeli, MEB'in yant stra diger
kurufugtardan Uzmaniar

Formatér Ogretmenler: Mahallinde segilen okul dgretmenleri ve
Formatér Ofretmen Egitiminde Egitilen f| Mil Egitim
yetkilileri

Faydalananlar: Proje sahasinda Temel ve Orig Odretimdeki agretmenler ve okul yoneticileri
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Ek 2. Uygulama Plani
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Ek 3: inceleme Heyetinin Programi

AfTERN

—
. Sayin Takada & Sayin Minamitani Sayin Okuda & Say:in Abe . . _ »
Tarih Tark Degerlendirme Ekibi
{JICA) (Danigman & Cavirmen)
12:05 Narita — 17:15 M@nih
1 Eylll 9 | Paz, ) .
18:45 Minih — 23:25 Ankara
10:00 JICA Ofis Toplantisi 10:00 JICA Ofis Toplantist . L .
. ) . 14:00 Inceleme Ekibinin kendi
. 14:00 inceleme Ekibinin kendi 14:00 Inceleme Ekibinin kendi arasinga
2 {Eyilil 10 | Pzis arasinda toplant:
arasinda Toplant Toplant
18:45 Ankara — 20:05 Izmir
09:00 3. Formatar Ogretman Egtimi
3 P Eyldl 11§ Ssal 15:00 MEB eg uzmaniyla topiant
(Kusadas) Ogretmen Egitim Merkezi)
. 09:00 3. Formattr Odretmen Egitimi
4 (Eylil 12 Crs e
i 15:0C Formatdr Ogretmenlerle Milakat
) 03:00 3. Formattr Ogretren Egitimi
5 IEvili 13| Prs .
20 45 lzmir — 22:00 Ankara
08:45 Japon Uzmanlarla Millakat
6 | Eylil 14 {Cuma ) . o
11:00 JICA Bilgilendirme toplantsi 11:00 JICA Bilgilendirme topiantisi
7 (Eyll 15 ] Cts Rapar Hazirhig:
8 [ Eylil 16 | Paz Rapor Hazirig:
{Sayin Takada) 10:30 Kalkinma Bakanlig {15. kat: Afet
. - 10:30 Kalkinma Bakanhginda
. Bu dogrultuda heyet foplantis Uzman:+ Egitim Uzmani)
9 [ Eylll 17 | Pzis | ) Toplanti {15. kat: Afet
14:00 AFAD (Hasan Kirellj} n
3 Uzmani+Egitim Uzmani)
. 16:00 Didem Hamim
08:00 Japon Uzmanlarka Miilakat
10} Eyll 18 ¢ Sali 11:00 MEB {Gzcan Bey)
15:30 Japon Uzmaniarla Miilskat
09:30 GG2 Uyeleriyle Taplant) (Ozgiil Yimaz
11 Eyliil 19 | Crs ¢ ] y. Y P (Ozg
Taz{in, Miyase Koyuncu Kaya)
. 11:00 Temel Egitim Genel Mildarine
121 Eylll 20 | Prg .
Nezaket Ziyareti
73! Eyliil 21 [Cumaz 11:00 CG3 Uyeleri
14| Eylll 22 | Cts, Rapor Hazifigi
(Sayin Minamitani) .
. . . Rapor Hazirith
157 Eylii! 23 | Paz.| Narita — Minih — Ankara
) 16:20 Ig Toptant
16:30 I¢ Toplant:
02:30 Japon Degeriendirme Ekibinin JICA Ofis'te Toplantis
16 Eylil 24 | Pzts.| 13:00 Japon Uzmanlaria Toplanti
13:30 Proje Direkttriine Nezaket Ziyaretj
17 [ Eyitl 25 | Sali| 09:30 Ortak Degerlencirme Ekibi olarak Toplanti
181 Eylil 26 | Crs Rapor Hazirhgina Yonelik Gorlismeler
19 Byl 27 | Prs. Rapor Hazifidina Yanelik Gorigmeler
{Sabah) M//M imzatanmas) {Sabah) JCC Toplantisi ve M/
. (Ogieden sonra) Japon Imzalanmasi
20 Eylul 2B [Cumg . )
Bilyikelgiligine, JICA Ofise 16:05 Ankara — 18:10 Manih
bilgilendirme 21:00 Manih —
(Sayin Minamitani) — 15:25 Narita
211 Eylil 29 | Cts.
{Sabah) Ankara —
22| Eyldil 30 | Paz.| — Narita




AfTERN

Ek 4: Gérligiilen Kigilerin Listesi

1 Tirk Tarafi

1) Es uzmanlar
1 Sayin Mehmet Gzcan Proje Lider, MEB 9/11,18
2 Sayin Didem Zeynep Ince Proje Koordinatéri, MEB 9/11,47
3 Sayin Hasan Kirelli AFAD 917
4 Saym Asli Ayardz Aksoy Uzman Yardimcisi, AFAD a7
5  Sayin Miyase Koyuncu KAYA  Yildinm Beyazit Universitesi Edebiyat Fakiiltesi 9/19
6  Sayin Ozgll YILMAZ TOZUN  ODTU Edebiyat Fakiltesi 9/49
7  Sayin Funda Kocabuyuk MEB Temel Egitim Genel MidGrldgi 9/20
8 Sayin Sevil Akean MEB i1 Mildtrugi {Sivil Savunma Uzmari) 9/21
9 Sayin Serafettin Giliogultan  Destekleme Hizmetleri Genel MudUrtiga (Sivil Savunma Uzman) 821
10 Sayin Oktay Erglnay Gazi Universitesi Deprem Aragtirma Merkezi 821
11 Sayin Biilent Ozmen Gazi Universitesi Deprem Aragtirma Merkezi or21
12 Saym Huseyin Gller ODTU Afet Yénetim Uygulama ve Aragtirma Merkezi 21
13 Sayin Hasan Kirell AFAD Halkia lligkiler (Uzman) 9/
14  Sayin Gukgln Tezgider Acil Destek Vakfi (ADV) o521
2) Isbiriigi Yapilan Kurulustar
1 Sayin Hasan Goban Uzman, Kalkinma Bakanlid: Sosyal Sektérler ve Koordinasyon Genel Midurlogia 917
2 Sayin Betil Ersin Uysal Pl?nlnanj?"l.lzmam, Kalkinma Bakanld Sosyal Sektdrler ve Keordinasyon Genel a7
Modanaga

3) Formatér Ogretmenler

Sayin Sibel Tekmenler Midiir Yardimeisy Brans: Glzel Sanatlar, Kocaeli lli, Golciik 912

Aydemir
2  Sayin Zeki Gilen [t MEB Miifetlisi, Bolu ili, Merkez lige 912
3 Sayin Hakan Tanir il Sivil Savunma Uzmani, Kocaeli [li 9/12
4 Sayin GllsUm Yildinm Ogretmen/ Brang: Rehberlik, Yalova Cumhuriyet fikdgretim Okulu 92
5  Sayin Mlzeyyen Erakbag il MEB Mufettisi, Tekirdag lli o912
6

2 Japon Tarafi

1)} Proje Ekibi

1 Sayin Shinsuke Nomura Ekip Lidert,Egitim Yonetim 8/17, 27, 94
2 Saym Midori Maruyama Afet Onleme Farkindalik Arastimas) 817,27
3 Sayin Tomihide Chishina Afet Onleme 817,27
4 Sayin Aki Yonehara Egitim Plani~Egitimin Degerlendinlmes 8/27

5 Sayin Masakazu Goto Kisa Dé&nemli Uzman 911

6  Sayin Fumio Kaneko Afet Onleme Faaliyati 9/11, 18
7  Sayin Tomoko Shaw Afet Onleme Faaliyell 911,18
8 Sayin Urungu Kaan Cevirmen .~ Proje Koordinasyon g/11

g Sayin Aysegul Arkan Gevirmen 911

10 Sayin Mert Batirbaygil Gevimen M1

2) JICA

1 SayinToshio Murata Kidemii Dansgman {Egitim} 817

2  Sayin Ali Bekin Program Sorumlusu 9/11

3 Saywn Yosuke Nishii Temsilci g9/11

4  Dr. Emin Gzdamar Kidemli Program Sorumbusu 94

5




Ek 5: Japon Uzman

Listesi

Eylil 2012 ilibariyle

Gelis ve Dondg Tarihi(Tiirkiye'de kafinan glin sayisi)

lsim Alan Toplam
201 2012 (planlanan) Gan Sayst
1. 2. 3, 4. 5, 1. 2, 3. 4. 5.
Shinsuke NOMURA Elflp Lidgri ! ] 1/5-2/4 5/2-5/27 7/26-8/6 94-914 10M17-11/5 1/18-2/111 5/17-5/31 7/18-7/20 8/29-9/14 9/24.-9/28
Egitim Yonetim (31) {26) {12} {11) {20} (25) (15) {3) {17) (5) (165)
Tamoko SHAW Afet Onleme Faaliyell 5/2-5M0 8/4-9/6 5/16-6/20 8/28-10/4
(9) (34) (36) (38) (117
Fumio KANEKO Afet Onleme Faaliyeti 8/19-8/27 9/2-9/19 121210 5/22.6/9 9/5-9/28 7
(@) (18) 1) (19) (243) (90)
o Afet Onleme Farkindaltk | /5274
Midorl MARUYAMA Aragtrmast (31) (31)
Yoshitaka YAMAZAK! | Afet Gnleme Piar 5/2-5/26
(25) (25)
Ryo MIYAZAKI Afet Onleme Plar 1/5-2{4 10/18-11/5 1T BHT
(31) {19 (10) (80}
. Egitim Plani / Egitimin " 8/1-&/

AKIYONEHARA Degerlendirimesi (8} (8
n Kisa dénemli uzman / 9/3-9/14 |
Masakazu GOTG NIER (6) (6)

Motohiko MARUTA Kisa dénemli uzman /Hyogd 10/23-11/4
(10} (10}
Tomio HORI Kisa dénemli uzman /Hyogd 10/23-1 1/
(10) (10)
Masaaki YAMAGUCHI Kisa danemli uzman /Hyogd 10/23-11/1 ) (10)
(10
Satoshi KANNEN Kisa dénemli uzman /Hyogd| 1/22-1/27 -
(6)
Kei NAKAMORI Kisa dénemli uzman /Hyogg H2z-1/27 ®)
(6)
Koji KANDA Kisa donemli uzman /Hyogd 2/5-210 ®)
{8)
Katsuyuki Nakata Kisa donemli uzman IHyogé 215-2110 (6)
(6)
Kiyomasa Okamoto Kisa dénemli uzman MHyogd 215210 ®)
(6)
Gevirmen/ Proje Mayis 2011 - Kasim 2013 tarinine kadar sdzlesme
Urungu Kaan Koordinasyanu (2,5 y1))
Toplam Giin Sayisi (560)J
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Ek 6: Japonya'daki Egitimin Listesi

Eylil 2012 itibariyle

-Program

isim

Kurum -+

Dénem

Ziyaret Edilen kurumlar ve Kurs

Es uzman Egitimi

Sayin Necati YURT

Hizmetii Egitim Dairesi Bagkanhgs —Ust Ogretim
Mevzuat, Projeler ve AB Subesi, Milli Egitim
Bakanhg

3M- 311972011

MEXT, Tokyo Metropofitan Yiinetimi, Nerima Kenti, Ajchi Vilayeti, DRLC,
Hyogo Vilayetf, Kobe Kenti, Kobe Gakuin U. Maiko Lisesi, Kobe itfaiyesi,

Hyogo Ogretmen Egitim Enstitiis(i, Kaeru Caravan vs.

Sayin Didem Zeynep INCE

"

Sayin Serif BARIS

Mihendislik Fakiiltesi /Jeofizik Bélimii, Kocaeli
Universitesi

Sayin Ozglr ERDUR BAKER

Egitim Bilimlerif Psikolojik Darysmanllk ve
Rehberlik, Orla Dogu Teknik Universitesi

Sayin Elif BAKAR

Kiilii Egiim Bakaniig! [k Ogretim Genel ModadGge

Sayin Mivase KOYUNCU
KAYA

a

Niilll Egitim Bakanlig) Oria Odretim Genel

Sayin Feridun OZYUREK Mudartoda

Milli Egitim Bakanligi Talim Terbiye Kurutu " !
Sayin Serap YALCIN GULER Egitim, Ogretim ve Program Dairesi
Sayin Fatma TEZCAN Milli Egitim Bakanhg: Talim Terbiyve Kurulu Ders “

Kitaplan ve Odretim Materyalleri Grup Bagkanlid

Sayin Havva Ayge CANER

Bogazici Universitesi Egitim Fakultesi Egitim
Bilimleri Bolimi

Grup Egitimi

!
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Ek 7: Eg Uzman Personel Listesi ve GG Uyeleri

EyIll 2012 itibariyle

Isim Unvan ve Kurum Projedeki Gbrev/Sorumluluk Notlar (Ddnem)

Sayin Omer BALIBEY Genel Midir, Og st isti adiirligo

1 ¥ enel Midir, Ogretmen Yetigtirme ve Geliglirme Genef Mudl_ulugu, MEB Proje Direktdrii Mayis 2012~
5 Ogretmen Yelistirme ve Geligtirme Genel Mad{riigi

Sayin Mehmet Ozcan . o har
2 AR-GE ve Proje Grup Bagkaniigi Lider (Proje Muduri), CG-1,2, 3 Mayis 2012~

Sayn Didern Zeynep INCE Ogretmen Yetistirme ve Gelistirme Genel Midurligi, AR-GE ve Proje Grup : I
3 Basgkanhgi, AB Projeler Subesi Proje Koordinatérii, ¢G-1, 2, 3
4 | Sayn Serap YALGIN GULER Talim Terbive Kurulu cG-2
5 Sayin Serafettin CILLOGULLARI Destek Hizmetleri Genel MOdiriiga (Sivil Savunma Uzmam) cG-3
5 | Sayin Hasan KIRELLI AFAD Halkla lligkiler (uzman) G -3
N Sayin Sevil AKCAN 0 Midiriaga (Sivil Savunma Uzmant) G -3
g | Sayin AliKUSMEZ Okul Midliril, Nasreddin Hoca itkégretim Okulu ; .3 B B
9 Dogent Doktor Ozgiir ERDUR BAKER ODTO Egitim Fakiltesi CG -2
10 Dogent Doktor Ozgil YILMAZ TUZON, ODTU Egjitim Fakiltesi oG 2
11 Yardimer Dogent Ayse CANER Bogazigi Universitesi, Egitim Fakiiltesi GG -2

Yardimer Dogent Miyase Koyuncu KAY, Edebiyat Fakiltesi Yidinm Beyazit Universitesi ~Mart 2012, kitap yazim
12 o1 o /858 Koyun A ya e & versies GG -2 komisyonu ve sosyal bilgiler,

- Temel Editim Genel Madariaga
13 Prof. Dr. $erif BARIS Kecaeli Universitesi Jeafizik Muihendisligi B&IGmu cG-3
14 Yardimai Dogent 8 Burgak BASBUG ODTU Afet Yénetimi Uyqulama ve Arastirma Merkezi GG-3
15 Fahri Profesér Hiiseyin GULER ODTU Afet Yonetimi Uygulama ve Arastirma Merkezi CG-3
16| Dr- Biilent OZMEN Gazi Universitesi Deprem Aragtirma Merkez) G -3
;7 Sayin Oktay ERGUNAY Gazi Universilesi Deprem Arastirma Merkezi ‘ CG-3 )
45| Sayn Gilgtn TEZGIDER gﬁ( Destek Vakfi (ADV) G -3
19 Sayin Ahmet Fikret BAYRAKLI Daire Bagkan, Hizmetici Egitim Dairesi Bagkanligt, MEB Eski Proje Direktérii ~Nisan 2012
20 Sayin Necati YURT Sube Midiri, Hizmetici Egitim Dairesi Baskanhdi, MEB Eski Proje Liderl (Proje Mildiirc) ~Nisan 2012
. ", e e ~yaklagik Aralik 2011, Suan
21 Sayin Elif BAKAR Temel Egitim Genel Midartga GG2 eski tiyesi ders kitab revizyonu igin Grup
Lideri

22 Sayin Fatma TEZCAN Talim Terbiye Kurufu G2 eski tiyesi ~ yaklagik Adustos 2011.

SGuan bir ilkégretim okulunda
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3
<

(Rs FoRUR



adretmenlik yaptyor.

o3 Sayin Feridun OZYUREK

Orta Ogretim Genel Mudirlago

GG3 eski lyesi

~vyaldagik Eyldl 2011

Galigma Grubu Uyelerinin Listes

Eylll 2012 itibariyle

GG-1
(Egitim Geligtirme}

cG-2
(Miifredat ve Materyal Geligtirme)

G¢G-3
(Okul Afet ve Acil Durum Yonetimi Plani)

Mudiragi

Ogretmen Yetigtime ve Geligtirme Genel

Sayin Mehmet OZCAN
Sayin Z.Didem INCE

Sayin Mehmet OZCAN
Sayin Z.Didem INCE

Sayin Mehmet OZCAN
Sayin Z.Didem INCE

Temel Egitim Genel Mudiriigl

Orta Oretim Genel ModUriigo

Talim Terbiye Kurulu

Sayin Serap YALGIN GULER

Destek Hizmetleri Genel MidGrligi

Sayin Serafettin GILLOGULLAR! (Sivil Savunma
Uzmani)

AFAD

Sayin Hasan KIRELLI (uzman}

I MadUrliga

Sayin SeviIlAKCAN (Sivil Savunma Uzmani)
Sayin All KOSMEZ (Okul Madard)

Universiteler

Dogent Doklor Qzglr ERDUR BAKER, oDTU

Dogent Doktor Ozgill YILMAZ TOZUN, ODTU

Yarchmo Dogent Ayse CANER, BU

vardimel Dogent Mivase Koyuncu KAYA, Yildinm
Beyazit Universitesi

Prof. Serif BARIS, Kocaeli U.

Yardimer Dogent B.Burgak BASBUG, ODTU
Fahri Profesér Hiiseyin GULER, 0DT0

Dr. Bulent OZMEN, Gazi U,

Sayin Oktay ERGUNAY, Gazi U.

STK

Sayin Gulgin TEZGIDER, Acit Destek Vakfi {ADV)

!
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Ek 8: Sonug Gizelgesi 1 (Gostergelere Gére Projenin ilerleyigi)

Aciklamalt Ozet

Gostergeier

Ara Ddnem Degderlendirme itibariyle llerleme Durumu ve
Kazanim Durumu

[Ust Amag])
FProje sahasmda okul egitimi vasttasiyla afet bilgisi, farkindatig) ve
yonetiminin, giiglendirimesi amaciyla afet egitiminin etkisini okul
yéneticilerine, 6gretmenlere, ogrencifere ve velilere yayginlagtirmak

Mevcut Degil

Meveut Degil

[Genel Amag]
Proje sahasinda, temel egditimdeki okul yGneticileri ve &gretmenlerin ve
orta 8gretimdeki okul ySneticiterinin farkindahigin arttirmak amaclyla
afet editimi kapasitesini giiglendirmek

Ogretmenler igin)
1. MEB afet egitimine yonelik egitim materyallerini iyilestirir

Suan 2.Ciktinim 2-2 Gostergesinde tammiandidi gibidir

2., Afet Egitimi almes ofup proje alaninda femel egitimde gérev yapan
Gdretmenler; Egitici Egjtimi vasitasiyla egitim materyalierini temel alarak,
sistematik afet egitimine yénelik ders yapma kabiliyetini edinecektir.

Tekirdag gibi baz fllerde, Temel Odretimdeki okullarda gérev
alan dgretmenler, Formatsr Gretmenter vasilastyla afet
editimi ald.

(ybnelicifer igin)
3. MEB, okul afet yénetim kilavuzunu iyilestirir,

$uan 3. Ciktinin 3-1 Géstergesinde tanimlandigi gibidir

4. Atel Egitimi almig olup proje alzninda gorev yapan temel ve arta Ggretim
okullarindaki okuf yonelicileri, afet yénetimi farkindalint arttiracak ve
kendi okullarinda okul afet ve acil durum Planlanin uygulayacaktir,

Proje hedefindeki 6. Gdslerge ve Ctktt 3'e ait Gosterge 3-3'e |

tamimlanddi Gzere

[Proje Hedefi]
Proje alanindaki hedef okullarda glirev afan okui yoneticileri ve
Ggretmenterin bitgilerini arttirmak ve okul afet yonetim kapasitesini
giiglendirmek igin okul tabanl afet egitimini iyitestirmek

1. Gekirdek egditmenlerden egiim alan 260 formatér 6gretmen (her pilot
okuldan 1 okul yéneticisi, 1 simf dgretmeni, 1 brang édretmeni, ve Proje
alamindaki {l milli editim modiriklerinden 1 miifetfis, 1 sivil savunma
uzmani} yeni okul tabanlh afet editimiyle egitileceklerdir.

Proje stresince 4 adet formator ddretmen egitimi olacaktir
(Ekim 2011, Ocak 2012, Evyliil 2012 ve Temmuz 2012
plantandi). Fakat ilk 260 Formatér Odretmen icerisinde
degisim sdz konusudur; ve bu ddretmenlerin atanmasi,
istifas) ve rotasyonuyla ilgili diizenlemeler olmadan projenin
sonunda formatér Gdretmenlerin belirlenmesi zorlagabilir.

"2 Atel egiliminde modal s icin egitim materyalleri iyilegtirilecektir

Faaliyet 2 — 8'da belirtildigi tzere, itk modei sinif uygulamasi
Subat 2012'de 11 pilot okulda gergeklestiriidi. lkinci modal
smif uygutamas) Temmuz 2013'de gergeklestirimek (zere
takvime alinmistir ve egitim materyallerinin iyilegtirimesi
amaciyfa bu iki uyguiama arasinda inceleme yaptlacaktir.

3. %B0'den Tazia Formaier Ogratman: Formaier Ogretmen Egitiminde veriien

bilgiyi okullarinda en az 3 mesiektagina dgretecektir,

Meveout durum arastirmasi bu katemi icermemektedir, Bu
sebeple gostergeyi dogrulamak igin endline* (son durum)
aragtirmasi bu kalemi igermelidir,

"4.80 Piict okll, Ogretmen Bl Kitabing bagvurarak kendi okul afef ve acil

durum planini hazirlayacak ve bu plana gére faaliyetierini uygulayacaktir,

Mevcut durum arastirmasi bu kaiemi igermemektedir, Bu
sebeple gostergeyi dodrulamak igin endline” (son durum)
aragtirmasi bu katemi igermelidir,

5. %60'dan fazla Pilol okul, Afel ¥anetim Faaliysti (Okul Projesi)
Yansmasina katimaktadr.

Faaliyel 1 - 5'te tarif edildigi Uzere, pilot okullarin % 56'si afet
egitim yarigmassna katrldr (3. Formatér Ogretmen egitimi). 4.
Formatdr gretmen editimine katilim oram da incelenecektir.

8. Proje Sahasindaki Liseler, bu proje siiresince Afet Yénetim Plany hakienda
bilgi edinecektir.

Projeye dahil ediimek Gzere aria ddretimdeki pilof okuilarin
segilmesi gerekmekiedir, Suana kadar Formatér Ogretmen
editimine higbir orta 6grefim kurumu katimamistir,

[Giktilar]

80 pilot okulda mudurler, Agretmenler, dgrenciler ve veliler
hakkinda mevcut durum aragtirmasi yapilmts ve bunun

7%
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1. Farmatér odreimenterin/ idarecilerin, afet egitimiyle ilgili bilgileri
mestektaglarina aktarmalar igin kapasitelerini guglendiriimek

1-1. Formatgir Ogretmen Egitimi veriien secilmig Formatér Ogretmen adays,
afet egitimi konusundaki bilgi seviyesini énemli dlgide arttnr

raporu Kasim 20711 tarihinde sunulmugtur. Formatdr
daretmenlerin bilgi seviyesindeki artig! degerlendirmek igin
proje bitiminden 6nce endline* {san durum) arashrmasi
gerekmektedir.

15 5080 den fazia Formater Ogretmen, Formator Ogretmen egitimleriyle
edindikleri bilgiyi kendi akullarimin afet egitimi igin kullanir.

Eylil 2011 tarihindeki afet yangmasina katilan 40 okulun
degertendirmesi gosteriyar ki pifot okullarin % 50'si
egitimlerden edindikleri bilgileri halihazirda kullanmaglardir.

15 S B0 den fazla Eormatir Ogretmen, pilot okiliiarda afet editimi
kanusunda meslektaglarin egitir.

Mevcut durum aragtismass bu kalemi igermemektedir. Bu
sebeple gostergeyi dogrulamak igin endline® (son durum)
arastirmasi bu kalemi igermelidir.

7. Temel egitimde dgretmenlere yénelik afet editimiyle iigili destek editim
materyallerini iyilestiriimek

2-1. Temel egitimine yanelik afet egitim kazanmmi iyilestirilecektir,

Faaliyet 2 - 3'e belirtildigi gibidir. Praje sonuna kadar meveut
mitfredatin veya ders kitaplaninin gergek bir revizyondan
gegip gegmeyecedi kesin dedildir.

2-2. Temel egitimde afet egitimiyle ilgili El Kitabi ve Destek Materyaller, MEB
tarafindan iyilegtirilecekiir.

Faaliyet 1-5, 2-4, 2-5 ve 3-8'te tarif edildigi Uzere el kitabinin
sirastyla 4. kismy, 1. kismi 2, kismi ve 3. kismi guan
haziflanmaktadir.

3. Temel egitimdeki pilot okultann ve orta dgratimde segilmig pilot
okullardan, bulundukiar ortama uygun olanlara yanelik afet yonetim
sistemini kurmak

375 OKul Afet ve Acil Durum Yénetim Plani Kitavuzu, MEB tarafindan
hazirlanacaktir.

Suan Faaliyet 3-5'te tarif ediidigi sekilde

3.5 Kiaviz esas alinarak, Temel Egitim deki 80 pilot okuida Okul Afet ve
Acil Dusum Yonetim Plani hazidanacaktir.

Suan Faaliyet 3-6'te tarif edildigi gibidir

3-3. OKUl Afet ve Acil durum Yonetim Plamnin nasil yapilacag) ve
uygulanacag, Pilot alandaki Liselere gosterilecektir.

Faaliyet 3-4'te tanf edildigi tzere orta ogretimdeki pilot okuliar
heniiz segilmedi.
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Ek 9: Senug Gizelgesi 2 (Faaliyet Seviyesinde Projenin iler!eyi;i)

Gk

Faaliyet

Bugline dek faaliyetlerin ilerleyigi

idarecilerin, afet
editimiyle ilgili bilgileri
meslektaglarina
aktarmalart igin
kapasitelerini
giiclendirilmek

1. Formatér édretmenierin/

11 GG, pitot okullan ve Formator Ogretmenieri seger.

Sorumfu
Personel

Tamamlanmasi igin iteriye dénik
galismalar

Ogretmen Yatistimme ve Gelistirme Gerel Modirliga,
Pilot bélgelerdeki i Midiirliklerinin Formatsr
Odretrnenler segmesine esas olan resmj yaziyi
yazmighir. Haziran 2011 itibariyle segim
tamamiannstir,

260 Formatar Ogretmen = 240 Formatgr Ogretmen (80
okulun her birinden 3 Formatsr Odretmen) + itden 20
Formatér Odretmen (10 pilet ilin her birinden 1 okul
mufedtisi ve 1 sivit savunma uzmam)

Degisen Formatér Ogretmen sayis az degildir,

1) Ekim 2011'deki 1. FO egitiminin Formaltr Odretmen
listesi

2) Ocak 2012'deki 2. FO egitiminin Formatar Ogretmen
listesi

3) Eyldl 2012'deki 3. FO egitiminin Formator Ogretmen
listesi

Necati

Tamamiand:

1-2. Japon Uzmanlarla birlikie GG, Japonya ve Tirkiye'deki
egitim yontemini karsilagtirr

Gekirdek Ekibin tiyelerine ybnelik egitim, Mart 2011
tarihinde yapilmistir. (Japonya'da Egitim)

“Necati, Didem,

Nomura, Maruyama

Tamamland)

1-3. Japon uzmanlaria birlikte CG, formatér ddreimenier Igin
&gretmen egitim programlareny hazirlar,

T. Formattr Ogrefmen egifim programr Ekinm 2011
tarihi itibariyle hazifanmustir,

2. Formatdr Ogretmen Eitim pragrami Ocak 2012
tarihi ilibariyle hazirlanmstir,

3. Formator Ogretmen Egitim programy (Afet Egitimi
Yarigmasi) Eyli! 2012 tarihi itibariyle hazirlanmisgfir.

11 pilot okuldaki 1. Model Sinif programi {Formatar
Ogretmenterce dgrencilere} Subat 2012 itibariyle
hazirlanmistir.

11 pifot okulda Demonstrasyon Sinif program (kisa
ddénem Japon uzmanlarca Formatisr Ogretmen
Egitimine katilan Sgrenciler} Subat 2012 tarihi itibariyle
hazidlanmigtir.

Necali,Ozcan,Didem,
GG Uyeleri

Nomura

Ust diizey yetkifilerin Japonya'da
inceleme programi Eylul 2012
tasihine kadar hazirlanacaktir.
Gekirdek Formatér Ggretmenlerin
(Afet EGitimi Yarismasinin Odil
Kazananlari) Egitim programi Kasim
2012 tarihe kadar hazirlanacaktir,
4. Formatér Ogretmen Egitim
programt (yayginlastirma yontemi
konulu yarisma plantanmaktadir)
Haziran 2013 tarihine kadar
hazirlanacaktir.

2. model sinif programy Eylil 2013
tarthine kadar hazirlanacaktr.

174 Japon uzmanlarla birlikte GG, Formattr Ogretmentearin ve |j
Milll Egitim MOdirlgonin roling dikkate alr.

Odul kazanan 15 akuidan olusan Formatér Odretmen
faaliyet grubu (veya halkas)) fikri incelenmektedir.
Egitimeinin egitimi yontem?, Formatér Odretmen
faaliyet grubuyla hirlikte disiintlecektir.

dikkate alir.

1-5. Japon uzmanlaria birlikte GG, Formatsr Ofretmenier ve
Pilot Okula yénelik izleme ve degerlendirme yéntemini

Ozcan, Didem,
liin Formatér
Ogretmenleri

Nomura

Formatdr Ogretmenierin roia
hakkinda Il planin hazirlarup Kasim
2012'de sunulacaktir,

Eylll 2011'de MEB'in web sitesi Uzernden 80 pllot
okula ve 80 konirol grubu ofan okula (160 midir, 400
agretmen, 400 ddrenci, ve 400 veli} mevcut durum
aragtirmas yapild). Mevcut Durum Arastirma raporu
Kasim 2011'de sunuldu.

fllerde degerlendirme yontemi, 1. Formatér Ogretmen
Egitiminde liin Formatér Ogrelmenlerine anfatrids.

Didem, Burgak,
Ozgr,

llin Formatér
Ofretmenleri

Yonehara, Maruyama,
Chisina

El kitabinin 4. Kism) {degeriendirme)
hazirlanacaktir,

2012-13'deki ikinci Qkul Projesi
Yarigmast vasiasiyla lllerdeki
degerlendirme yéntemler,
bildirlecektir.
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E| kitabinin 4. Kisminin (afet editiminin
dederlendirilmesi) hazirlanmasina hendz
baglanmamughir.

18, JICA uzmaniarinin ve afet énleme alanindaki Turk
uzmanlarn yardimiyla afet egitimiyte ilgili olan formatdr
afretmenter igin GG, editim diizenler.

Ekim 2017°de Yalova'da 1. Formator Ogretmen Egitimi
Ocak 2012'de Yalava'da 2. Formatdr Ogretmen Egitimi
Eyliti 2012'de Kugadast'ndaki 3. Formatdr Ogretmen
Egitimine (Afet EGitimi ‘Yarigmas!) 80 okulun katildi. Bu
okullardan 451 yarigmaya katildi

Subat 2012'de 11 Pilot okuidat. Mode! Sinif ve

demonstrasyon sinifi uygulamast

1. Bolu: Mehmet Akif Ersoy fikigretim Okulu

2. Duzce: Musiafa Kemai lIkégretim Okulu

3. Sakarya: Atatiick [kogretim Okulu

4. |stanbui {Avrupa Yakasi)y: Giman Durukan

{Iksgretim Okulu

5, Bursa {Osmangazi): Molla Fenari i.0.

6. Yalova (Merkez): Zubeyde hanim Lo

7. Kocaeli (Goleuk): Golouk 1.O

8. Istanbul (Uskdar): Capitol llkégretim O.

0. Balikesir: Aslantepecik [ikddretim Okulu

10.Canakkale: Ozlem Kayali {lkégretim Okulu

11.Tekirdag: Ofretmen Mediha Mehmet Tetikal
lkégretim Okulu

Mecati, Ozcan,
Didem, Burgak,
OZQQr,

GG Uyeleri

Nomura, Maruyama,

4. Formatar Ogretmen Egitimi
Hagziran 2013tarihinde yapuldi.
2. Model sinif uygulamasi, Temmuz

2013'de yapilacakhr.

1-7. Japon uzmaniar, egitmenler ve egitim katilymcilar
(kursiyerler) birlikte GG; Formatsr Ggretmenlere yonelik
editim programinin deferlendirmesini yapar.

ERim 304 1°deki 1. Formaior Ofretmen Egitiminin
Dederlendirmesi

Ocak 2012°deki 2. Formatdr Odretmen Egitiminin
Dedgertendirmesi

Subat 2012 tarihinde 11 pilot okuldaki 1. Mode! Simiflar
ve demonstrasyon sinifiacinin degeriendiriimesi

Czcan, Didem,
Burgak, Gzgur,
GG lyeleri

Nomura, Yonehara,
Maruyama,

3. Formator Ogretmen Egitiminin
Degertendirilmesi Eyldl 2012

tarihinde yapilacaktir.

4. Formatdr Ogretmen Editiminin
Degerlendirilmesi, Haziran 2013'te

yaptlacaktir.

2. Model sinif galigmasinin
degerlendiriimesi Ternmuz 2013

tarihinde yapilacaktir,

1-8. Japon uzmanlarla birlikie CG, -5 yontemini kuflanarak
Formatar oiretmenteri ve Pilot okullann faaliyetlerini izler ve
degerlendimesini yapar.

Piiot okul faaliyetler; Eylll 2012'de gerceklesen Afet
Egitimi Yarngma sunumtarinda, 3. Formator Ogretmen
egitiminde degerlendirildi. Yangmaya giren 45 okuldan
40 okul degerlendirmeye alnd.

4. Kriter{okul afet yonetim plan, sinf faaliyetleri,
poster, yayginlagtrma plani) dikkate alinarak, elemeyi
gegen 40 ockuldan 15 okul Bdiillendiritdi.

BALIKESIR Merkez Zagnos Pagsa 0O
Merkez Ashhen Tepecik 100
BOLU  Merkez Abanti0O0
BURSA Osmangazi Molla Fenari i00
Osmangazi Demirtas Bucad |00
CANAKKALE Ezine  75. Yt100
DUZCE Merkez Beykdy 100
ISTANBUL Kartal Girbiiz Bora 160
Eyip  Alibeykdy 100
Avoiar  Ali Karay
KOCAELl G#lcik  Gélcik |00
lzmit Tk Pirelli 10O
SAKARYA Adapazar Ataturk [00
TEKIRDAG Merkez Mediha Mehmet Tetikol [00
YALOVA Merkez Cumhuriyet I00

Qzcan, Didem,
GG Uyelert

Nomura, Yonehara,
Maruyama
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1-9. Japon uzmanlaria biffikte GG, proje vasitasiyla (Demo —
Model sinif ve galistaylar da dahil olmak Uzere) biitin egitim
programinin kapsarnl bir gekilde degerlendirmesini yapar,

Henliz yok

I"Bzcan, Didem,

GG lyeler

Nomura, Yonehara,

oneride bulunur.

Nomura, Maruyama

Maruyama
1-10. Japon uzrnantfaria birlikie GG, Tirklye'de afet editimine Suan GG dyeleri ve lin Formatar Odrelmenferi Ozcan, Didem, Ekim 2012 larihinde Japonya'daki
yonelik Ogretmen Egitirm Programinin gelecediyle ilgili arastnda gordslimektedir. CG dyeleri inceleme galigmas: boyunica (ist

duzey yetkililerle giriisme yapiimasi
planlanacak®ir.

llerideki Oretmen Egitim Programi,
Prejenin sonunda hazirlanacaktir,

2. Temet egiimde
odretmenlere yonelik
afet egitimiyle ilgili
destek egitim
materyallerimi
iyitestirimek

2-1. ©G, Japonya ve Tirkiye'deki afet editimi derslerinin igerigini
kargragtinr.

CG2, Tlukiye ve Japonya'daki afet mifredatini inceledi
ve bunun nitelikleri hakkinda bir rapor haziriad:
(Haziran 2011).

CG2, Tirkiye ve Japonya'daki ders kitaplannin
iceriklerini karsitaghird; ve Torkiye'deki ders kitaptarinin
iceriginin dedistiriimesi olasifi§ hakkinda bir rapor
hazilad (Haziran 2011).

Bu her iki rapor Eyliif 2011'de Talim Terbiye Kuruluna
sunuldu,

CG2 Uyeleri
Shaw

Tamamland:

227G, Tirkiye'deki afet egitimi kavramin, iyilegtirir.

Titrkiye'de afet egitimini tegvik etmek igin CG,
meseleleri incefedi ve asagidaki kavramlare bir araya
getirdi (AJustos 2011).

Tirkiye'de Afet Egitiminin hedeflexi:

1} Insantan afet egitiminin énemine ve gerekliligine
inandirmak

2) DRM (Afet Riski Ydnetimi) farkindahgin
giiglendirmek

3) Kiginin kendi hayatin kendi bagina kurtarmast igin
kapasite artirmak

4) Ediniten tecribeleri yavag yavag bagkalarina
aktararak bir DRM kiiltiir olusturmak

Afet Editiminin Nasil iyilestiritecedine dair Temel
Politika

1) Mifredat kazammlarinm gtzden gegiritmesi

2) Kendi kendini koruma faaliyetierinin Beden Egitimi
kazammlarina eklenmesi

3) Serbest Elkintik dersine baz faaliyeflerin ekienmesi
4) Daha fazla gérsel verilerin olmas: igin egitim
materyallerinin gézden gegirilmesi

5} DRM dersleri igin el kitabinin hazirlanmas

8) Odretmenler igin hizmetici egitimin yapiimast

Kavram hakkindaki rapor, Eyliil 2011'de Talim Terbiye
Kuruluna sunuldu,

Biitin Eg uzmanlar
Shaw

Tamamilandi
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2-3. (G, Unitelerin igerigini iyilestirir.

Ders kitabinin gozden gegirilmesinden sorumlu olarn
gruptan Teme! Egitim Genel MuduriGginde yeni
gorevlendirilmig tg gorevli ve GG2 lyesi {Yardimci
Dogent Miyase Kayuncu KAYA ve Dogent Dokior
Ozgil! Yilmaz); Sosyal Bilgiler, Hayat Bilgisi ve Fen
dersterinin her sinifi ve Gnitesi igin taslak kazanimlar
hazirlad.

Hazirlanmis olan kazanimlar hakkindaki rapor, Talim
Terbiye Kuruluna Temmuz 2012'de sunulmugtur.

Yardimer Dogent Miyase Koyuncu KAYA, ders
kitaplarinin igeriklerinin nasil gelistiritebilecedi hakkinda
3. Formatér Ogretmen Editiminde bir sunum yapti,

Butin Eg uzmantar
Shaw

Tamamlandi

2-4. GG, afet egifimi igin editim materyalleri hazirlar,

Dr. Bitlent OZMEN, JICA'rin kisa dénem
uzmanlarindan ve Formatar Ogretmen egitimlerinden
ediniten ders notlar ve materyalteri inceleyerek el
kitabinin 1. Baltiminii (temel bilgiler) hazinamaktadir.
1. Taslak Kasim 2012'de derlenmig olacakii.

El kitabtnun 2. kism) {afet egitimi), Faaliyet 2-5 ve 2-9
kapsaminda halen hazirlanmaktadir.

El kitabinin 3. {okul afet ve acil durum ydnetim plan
kilavuzu) Faaliyet 3-3 ve 3-5 kapsaminda halen
hazirtlanmakiadir.

El kitabsrun 4. Kism (afet editimi hakkinda
degjerlendirme) Faaliyet 1-5 kapsaminda halen
hazidanmaktadr.

Btin Eg uzmanlar
Shaw

El kitabiin 1. xismu, 2. kismi, 3.
kismi ve 4. kismi dgretmenlere
yonelik ek okuma materyali olarak
hazirlanacakbir.

2-5. CG, mode! simfar icin taslak el kitabimin 2. Kismini (Afet
Egitimi} hazirlar.

Faaliyet 2-1, 2-2, 2-3den elde edilen raporiar ve afet
efjitimi yarigmasinin sunumu teme! alinarak 1. Taslak
hazirlanmaktadir.

Bitn Es uzmanlar
Shaw

1. iaslak, Arahk 2012'de
tamamianacakhir.

5.6, On adet demonstrasyon okulu, egitim materyalleri
kullanarak afet egitimi model siniflanni uygulamaya alr

1. Formator Ogretmen editiminin ders notlari
kullaniarak model sinif uygulamamalari, Sukat
2012'de 11 okulda Formatar Ofrefmenier tarafindan
yapildi.

Miyase
Kaneko

7 model sintf uygulamasi, Temmuz
2013'de yapilacakhir.

577, Japon uzmanlarla birlikte GG, model siniflart gézden gegirir.

Subat 2012'de (g kisa donem uzman ve CG dyesi,
yapilan mode) sinif galigmatan hakkinda garigip
tavsiyeler de dahil olmak Uzere bir rapor hazwladilar.

Miyase
Kaneko

5 model sinf uygulamast, Temmuz
2013'de yapilacakir.

5.8. Formator ogretmenler, demoensirasyon simflanndaki egittm
maleryallerinin igeriklerini, 6gretim ydntemini ve kullanimsn
tartigie,

Subat 2012'de Japon uzmanlar, 3 gruba aymdi. 10 ilde
11 demaonstrasyon okulunu ziyaret etti ve
demonsirasyon sinifi uygulamasins yaptiar. Daha
sonra demansirasyon okulianina yakin olan formatoér
Bdretmenler, uzman grupla hirlikte simflar hakkinda
goriismek igin bir araya geldiler.

Miyase
Kaneko

Tamamlandi

2.6, GG, El Kitabimn 2. Kismuni (Afet Egitimi) iyilestirir.

[ik tasladin Eylil 2012'ye kadar bitirilmesi
plantanmaktadir. Daha sonra 2. Taslak hazirlanacak,
model simif faaliyetlerinden dessler eklenecektir.

Biin Eg uzmanlar
Shaw

7. {asiak Haziran 2013'e kadar
bitirilecektir. Son hali, projenin
sonunda 2013'de tamamlanacaktir.

5.0, Proje alanlarindaki okul dgretmenleriyle bilgi paylagimasi
amacyla formatér égdretmenier ile birlikte CG; seminerde

Eyltl 2012'de, 1. Yangmada yapilmistir,

Bitin Es uzmanlar
Shaw

Haziran 2013'te takvime ahnan 2.
Yansmada yapilacaklir,
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model siflanin iceriklerini, dgretim ydntemini, afet egitim el
kitabini anlatir.

3. Temel egitimdeki pilot
okullarip ve orta

égretimde segilmig pilot
okulfardan, bulundukiar)

ortama uygun olanlara
ybnelik afel yénetim
sistemini kurmak

3-1. Japon uzmanlarla kirlikte GG, Temel Egitim Okullarimn Sivil Sivil savunma ptami ve Japonyz'daki okullann afet Yamazaki Tamamland:
Savunma Plantanni gézden gegirir. plar arasindaki fark 6zetlenmistir, Grnegin, sivil
savunma plani 1958'de hazifanmegtir ve daha gok
savag durumunu dikkate afir; olayin
gergeklesmesinden sonraki mildahale safhasina
odaklanir,
3-2. Japon uzmanlaria birikte GG, OKUl Afel Yoretm Bl igin 1 Odretmen egitimi igin egitir programi hazitand:. Yamazaki Temamiand
okul idarecilering yarelik egitim program hazirlar.
3-3. Japon uzmarniaria biriikie CG, taslak Ef Kitabinin 3. Kisrare | 1. versiyon Kasim 2011'de tamamiland) Bullent/Oktay Tamamlanch

{Okul Afet ve Acil Durum Yénetim Plan Kitavuzu) hazirlar,

Yamazaki

34 MEB Odgretmen Yetistirme ve Geligtirme Genel MudiFlag,

temel editimdeki 80 pilot okulda ve Orta Ogretimde segilen
Pilot Okullarda editim dizenler.

Temel egitimdeki 80 okul ifz ilgili olarak 1. (Ekim 201 1),
2. (Ocak 2012) ve 3. Formatér Ogretmen editimler
yapild).

Orta §retimde pilot okultar heniiz sagiimemigtir.

Oktay/Biilent/
Serafettin
fSevill Ali Kusmez

3. ve 4. Formatér Ggretmen
Egitimlerinde devam edecek

3-5. Japon uzmanlaria birlikte GG AFAD n rehberiginds Ok
Afet ve Acil Durum Yénetim Plans Kdavuzunu hazirlar,

El kitabinin 3, kismina ait 2. versiyon (Okul Afet ve Acil
Durum Yénetimi Plan Kilavuzu), derlendi ve Eyliil
2012'deki 3. Formatér Ofretmen Editiminde dagiidi.

“BlilentOkiay

Kaneko

3. versiyon hazirlanacak

3-6. Pilat Okuliardaki égretmenierie biriikie Okul Yoneticiteri,
Kilavuza gdre kendi Okul Afet ve Acil Durum Yénetim
Plantni hazirlar,

Afet editimi yarnismasinda (3. Formator Ogretmen
egitimi} degerlendirilen 40 okuldan 34 okul, okul afet ve
acil durum ydnetim plarini hazirladi.

Temel dgretimdeki
pilot okultarda grev
yapan okul ydnelicileri
ve dgretmenler

2. yarigma yapilarak planin
hazidanmas: tesvik edilecekir.

Pitot Okullar, Okuf Afet ve Acil Durum Yonetim Pianinda
belirtilen afet riskini azaltma etkinliklerine (tatbikatlar,
senlikler, egitsel dersler) kablmalan igin veliteri tesvik eder.

Pilot Okullar ve {lin
Formal&r
Ogretmenleri

37 lideki Formator Ogretmenter iie beraber Tamal Egittmdeki | Feniiz yok Temel Ofrefimdeki Subat 2013'te afet ydnetimiyle iigii |
Pilot Okullar, kendi Okul Afet ve Acil Durum Yonetimi Pilot Qkullar ve ftin tatbikat, Grmedin Pilot Okullarda
Plantarina gére okul faaliyetlerini uygular. Farmatér tahliye tatbikati yaprlacaktrr.

Odretmenleri
3-8 lideki Formatér Ogretmenler iie beraber Temal Egitimdeki Heniiz yok Temel Ogretimdeki Jubat 2013'te afet ydnetimiyle figili

tatbikat, 6rnegdin Pilot Okullarda
tahliye tatbikatt yapilacaktr,

3-9. CG ve lideii Formatdr Odretmenier; proje sahasinda
Temel Ofretimdeki Pilot Okullarda, afet riskini azaltma
faaliyetlerinin degerlendirilmesi i¢in periyodik izlem yapar.

CG3 ve fiin Farmatdr
Ogretmenleri

3. ve 4. Formaidr Ogdretmen
Egitiminde yapilacaktir,
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Ek 10: Degerlendirme Gizelgesi (5. Kriter igin Bilgi ve Veri)

Kriter

Degerlendirme Sorusu

Kaynak '

Bilgi ve veri (raporiar, anket galimas, milakat ve gdrigme}

1 figiilix

11 Turkiye'de, afet egitimiyle desteklenen ulusai
politikalarin /stratejilerin yeniden glugturulmasi

MEB

2012 yazinda milli editim sisteminde "5+3+3"den “4+4+4" olacak gekilde bir reform gergeklesti.

AFAD'In Ajustos 2011'de yayinladigr Ulusal Deprem Stratejisi ve Eylem Plamna gére agadidakiler, Milli Egitim

Bakanh tarafindan uygulanacaktir:

1) Eylem C.1.2.4. “Hk ve arta dfretimde afet ve acil durum y8netimi tabanl bazi diniteler editim programlanna
alinacaktir.”

2) Eylem G.1.25. *Ogretmenlere, afet ve acil durum konular hakkinda editim verilecek ve bu editim strekli
kilinacaktr. (2012-2023)"

1-2 Projenin uygulanmasina etki edecek uyguiayic
kurumlarin yetkilerinin/ yapisinin ve persenelinin
degismesi

MEB

MEB'in Subat 2012 tarihinde yeniden yapllanmasyla birlikte Hizmetici Egitim Dairesi Bagkan!idi, Ofretmen
Yetigtirme ve Geligtirme Genel MUdurligintn igerisinde yapitlandiriidi. ilkégretim Genel midir g ve Okul
Oncesi Egitim Genel MudUrlGga birlegerek Temel Egitim Genet MUdUrlagu icerisinde yapilands.

Yeni Proje Direkt@rii ve Proje Midirl de Nisan 2012'de gbreviendirildi.

-3 Projenin; uygulayic) kuruluglann ihtiyaclan ve
bektentileriyle uyumlastinimast

MEB

Projede gok gaba sarf edildi ve dolayisiyla Projenin de bagaril olmast gerekir.

14 Pilot illerin ve okullarin segiminin uygunlugu

MEB

Hedeflenen iller: Balikesir, Bolu, Bursa, Ganakkale, Dizce, istanbul, Kocaeli, Sakarya, Tekirdad, Yalova
Haziran 2011'de temel 63retimden 80 pilot okul segildi ve bu okuliarda herhangi bir degigiklik clmadi.
Ogretren Yeligtirme ve Geliglimme Genel Midirliiginin génderdigi resmi yaziya istinaden formatoér
daretmenlerin segimi, il midorlikierine birakildy.

1.5 Tirkiye've sadlanan kalkinma destegine yonelik
Japon Hiikimetinin Gncelikii alanlar

JICA

Afet yBnetimi; Japonya'min Torkiye Cumhuriyetine sagladidi ve Temmuz 2011'de guncelienen kalkinma
yardimi plant igerisindeki oncelikli alantardan biridit.

Tiirkiye Cumhuriyet’nde Okul Tabanli Afet Egitim Projesinin yani sira bu alanda iki proje daha bulunmaktadir.
Bunlar, Sismik Gozlem Kapasite Geliglirme Projesi ve |stanbui'da Genig Agikiikh Képrilerin Sismik Takviyesi
Projesidir.

Deprem ve tsunami afetlerine karg etkili onlemlerin alinmas) konulu arastirmadan hareketle JICA simdi
batanlesik risk azaltma stratejisi temelinde "Uglit Yaklagimi" — Kaizen, Risk Okuryazarifji ve Gok |gleviilik —
desteklemekledir.

2 Etkilitik

21 Ciktilarin ilerleyisi (Afet egitimiyte ilgili olarak
meslektaglarmi bilgilendirebilmeler igin formator
ogretmenlerin/ idarecilerin kapasitesini
giiglendiriimek}

MEB

Formalér C)greimenlerin gorev ve sorumlulugu heniiz belilenmemistic veya belgelerde yer almamstir. Bu
galisma, Ogretmen Yetislirme ve Geligtirme Genel Mudrligl tarafindan yapiimasi gerekmekkedir.

Nifusa, cografi konuma ve konulara gére illerde degigiklik gtisteren ve agretmeniere yonelik olan genel egitim
programiari, il madilikleri tarafindan hazirlanmaktadir. [ mixdarioklerinin ev sahipliginde gergeklegen bu
egitimlerde Ogretmen Yetistirme ve Gelistirme 11 MOdUrGgy, okul mifettisi ve sivil savunma uzmanlart editmen
glabiliyor. Bu programiar, Eyitlde hazirlanarak éncelikle Odretmen Yetigtirme ve Geligtirme Genel Midarligi
tarafindan onayianmasi gerekmekledir,

GG3

Bu proje, formatdr ogretmenlese bilgi vermek agisindan faydal elmustur. Nitekim AFAD daki 10 yillik
deneyimden de anlasilacad) tizere bunun basarimast kalay degildir,

3.7 2. Ciktimin ilerleyist (temel editimde afet egitimiyle
ilgili olarak ddretmenler igin destekleyici egitim
materyallerini iyilegtirmek)

MEB

Sosyal Bilgiler, Hayat Bilgisi ve Fen dersleri igin her sinif ve Gnitenin tastak kazanimlannin aniatildidy bir rapor,
Temmuz 2012'de Talim Terbiye Kuruluna sunuimusgtur.

2012 yazinda gergeklegen "4+4+4" milli editim sistemi refarmu dofjrultusunda baylesi bir rapor yeni
mifredatin gelistirimesi agisindan dikkate alinabifir. Yeniden dUzenlenen sistemde yeni dgretim yili, 17 Eylil
2012'de baglamsstir. Suan deneme amaciyla yalmzca 1. ve 8. siniflarin miifredat hazirlanmighir.

Ogretmenler igin yaimizca bilgilendirme materyali oimaktan ziyade ek bir okuma materyalt olarak kullaniimasi
igin Talim Terbiye Kurulu tarafindan onaylanmasi gerekecektir.

El kitabimn 4. kisminin {(degderlendirme) taslak halinin hazirlanmasina heniiz baglanmamigtir. Mevcut durum
arastirma calismas, Prof. Yonshara ve bir Turk danismanhik firmasinca hazirlanmaktadir,

GG2

Baslangigia ¢G2'de; Talim Terbiye Kurdlundan 2 ve Temel Egitim Genel Midaraginden 2 kigi varch. Fakat
suan bu kigilerin hepsi ya bagka yere nakil oldular veya projeye katilmak igin gok yodunlar.

Ternel Egitim Genel Mod(rlGgl Kitap Yazim ve Sosyal Bilgiler Komisyonu ziyade TUBITAK, ders kitaplarinin
hazirlanmasinda daha fazla yer aimaktadir.

Rapor, Talim Terbiye Kuruluna Temmuz 2012'de sunulmus, fakat proje eg uzmaniarinin azimsanmayacak bir
Kismm1 nakil otdugu igin_es uzmantardan verimli bir hicimde goriis alma gansi olmamigtir

Formatér
Ogretmenler

Japon ugmanlar tarafindan gergeklestirilen demonstrasyon sinifi galigmas: mikemmel gegti, Okul miidusl ve
okul yoneticist bu galigmayi sinifta gOzlemledi. Bu konuda il ve fige midiriikleri bilgilendirilmeli katilimtar
saglanmaldir.

Velilerden toplanan okul biilgesiyle materyalle hazirtanmigtir. Bakanliktan gelen biitge; hortum ve yangin
sondiiriici igindir, Egitim materyaileri igin degikdir.

Afet editimi igin materyal gereklidir;
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2-3 3. Cikbnin iledeyisi (temet editimdeki pilot akuliarn
ve kendi ontamlarina uygun olan pilot olarak
seglimis orta &dretim okullariin afet yénetim
sistemini kurmak)

MEB « Pilot okutlar suan Okut Afet ve Acil Durum Yanetim Flani Kilavuzunun taslak hafini kullanmaktadi Kilavuzun
son halinin {amamlanmasi igin okullar, Proje bitiminde geri bildirim sadlayacaktir. Kiavuz tamamlandi§inda
MEB, basim ve dagitim igin resmi onay verecektir,
» Orta ddretim okullar igin gfmdiye kadar herhangi bir proje faaliyeti olmamistir, Kilayuz hakkinda orla ddretim
okullan icin agiklama toptantisi yapiimasi disiiniilebilir. N
AFAD * AFAD, 2. Formatér Ogretmen Egitimine katilmis ve egitimin faydall oldugunu fark etmistir. Fakat AFAD, daha
dnce CG3'0n toplantiarina katiimamistir,
CG3 = Formatér 8gretmenlerin afet ydnetimi hakkindaki bilgilerini degerlendirmeleri igin bir yéntem olmahdur,
_ Formator * Okul afet ve acll durum ysnetim plant; okul yéneticisi (okul maddr yardimeisi) tarafindan veliler, okul mudirg

Odretmenler

ve formator ddretmenterle isligare halinde hazirlanmigtir. Plan gok faydalidir.
86z konusu plan Ekim ayinda yllda bir kez gdzden gecirilir.

2-4 Proje siresinin bitim tarihi olan Kasim 2013e MEB * Proje hedefinin basariimasr olastdir.
kadar bagarilacak Proje Hedefinin Gelecekteki = Fakat énemli olan, profe tamamlandiktan sonra strdirUlebilirigin saglanmasidir, Proje faaliyeti, Destek
Beklentileri Hizmetleri Genel Madiirtogine devredilecektir. Bu konuyu gérilsmek igin Destek Hizmetleri Genel
Madirladinden tek es uzman alan Serafettin Bey, Japon uzmanlarla birlikte Genel Mdiirliikten bir miidiri
daha dnce ziyaret etmistir,
2-5 Proje galismalannin devam eimesi icin MEB'de MEB * Projenin devam etmesi icin ne gibi dizenlemelerin ve sistemin olacadi JCC { Ortak Koordinasyon Kurulu
"Afet Egitim Subesi” veya "Afet Egitimi Taniim toplantisinda)’de karar veritecekiir,
Subesinin” kurulmas olasihg
2-6. Projeyle gelistirilmis afef editim metodolojisinia ve MEB + Formator Ogretmenlerin gorev ve sorumiuluklaninin belirlenmesine halen ihtiyag bulunmakiadir ve bu konunun
igeriklerinin kurumsatlagma olasiligr {formater meveut dizen igerisinden nasil kurumsallagacagi, mevcut mevzuahn nerde ve ne gekilde dedistifimesi
Ggretmenler, édrenme hedefleri, ckul afet ve acil gerektigi hakkinda daha fazla inceleme ve gdrisme yapilmas| gerekecektir.
durum yénetim plan kilavuzu)
"2-7.AFAD ile iribaitan sorumiu MEB Subesi MEB * AFAD, 1. JCC' ye kahlmis ve o zamandan bu yana mutat olarak temasa gegilmistir, Fakat gdrevi/ sorumlufugu
Projede net olmadif: icin AFAD' 1n Projeyle itibat daha fazla glclenmeyebilir,
AFAD = AFAD' In Halkla lligkiler Migavirligindeki es uzman, sirekii olarak AFAD icin cahgacakbr. Béylelikle Projenin
AFAD ile femasini kaybetmesi muhtemel degitdir.

* Projeyle irtibata gegilmesi igin genellikle gerekli olmasi halinde ve belirli bir konu tizerinde galismak amaciyla
bir grubun kuruldugu bir birim AFAD' da gérevlendirilmemigtir. Projenin AFAD’ dan dzel bir destege ihtiyaci
olmasi durumunda bir grup olusturutabilir.

*+ Afet edilimi subesinin bufundugu Afet Yénetimi ve Risk Azaltma Dairesl Bagkanlidr personeli de Projeye dahit
olabilir (eg uzman daha énce bu daire bagkanh§inda idi).

*_AFAD'dan Proje igin neyin beklendidi net degildir,

3 Verimiilik 3-1 Projenin genel plani ofan Proje Tasarim Semasinin MEB » Eg uzman ve Japon uzmanlar arasinda yapilan gorigmelerfe, Proje Tasarm Semasinn (PDM) 2. Versivonu
net olmasi ve anlagiimasi hazirfanmstir, Proje koordinatéri PDM'yi tam ofarak kavramigtir Proje Direktarli ve Proje Miidiird igin PDM
heniiz yenidir.
3-2 Japon tarafinin saflayacadi girdi ~ Ozmanlarmn MEB *_Uzmanlik alanlan uygundur ve akademisyenlerin dile getirdikieri bir mescle olmamuigtir.
gonderilmesi G2 + Formattr ddretmenlere, afet yonelimin dgranciiers nasil tgretecekler ile ilgifi daha pratik egifimier verabilon
uzmanlann sayisinm artinimass diisintlebilir,
3-3 Japan tarafinin sadlayacad girdi - Japonya'da MEB » Okullarin ziyaret edilmesine daha fazla vakit aynlabilir.
egitim
3-4 Japon tarafinin sadlayacad! girdi — ekipman MEB *  Mevout Degil
tedariki
3-5 Tirk tarafinin saglayacadi girdi €5 uzman MEB *» Proje, eg uzman degisiminden etkilenmigtir, fakat bu durum kontrol editememektedir.
personelin gdrevlendirifmesi + Bu durum itibariyle MEB tarafindan ostleniimesi gereken proje faaliyetlerinin devam etmesi igin proje,
akademisyenlere giivenmekten baska bir sey yapamamaktadir.

CG2 ¢ Proje igin herhangi bir is tanimi veya sariname tanimianmamigtr, Dolayisiyia projede roliimiiziin ne oldugu
hakkinda bir fikrimiz yok. Projeyle ilgifi birkag sayfa rapor ve Projeden toplantt duyurusu alyoruz. Ve
dolayisiyla toplant:da bizden istenenin ne oldugunu bitmeden yalnizca gelip gidiyoruz.

* Ayrica MEB'den Universitelere herhangi bir resmi yazi génderilmemigtir ki bu olmaksizin lniversiteden uzak
kalmak bizim igin zor oluyor. Resmi bir ligk kuruimaksizin uzmanhik hizmeti sunulamaz.

3-6 Turk tarafirun saflayacad girdi — Proje isleyisi igin MEB * MEB, suan veri toplamaktadir.
masraflar
3-7 Proje koordinasyont igin iletigim (periyodik olarak MEB » 1.JCC, 28ubat 2011 ve 2, JCE Subat 2012
ve ginliik) — JICA ve MEB arasinda « Es uzmaniardan gelen sorulara gevap verme kanusunda Japon uzmanlar cok duyarll olmugtardir.
CG3 * Proje katihimcllar arasindaki iletigim iyi degil ve projenin genel gergevesini tam olarak anlamiyoruz, Formatér

Gdretmenler de ayni sekilde disiintiyor olabilir,
Iinin ehil bir arabulucu tarafindan Gizerinde ¢alisilabilecek bir takim fikirler meveutiur, Kimi zaman aklimuz
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kanisiyor ve formatér dgretmenler de muhtemelen ayni durumdadir,

3-8 Proje koordinasyanu igin iletigim (perivadik olarak AFAD « Proje koordinasyonuna yénelik MEB'in AFAD Jle strekli temasi vardir. Japon uzmanlarin proje ilerleyigiyle ilgili
ve giinliik) — Tark kurumlar arasinda. notlart ve raporian, MEB ile paylasildl.
CG3 « Toplantilanin dizenli bir sekilde yaplimasi snemlidir,
Formatér « Bazen akademisyenle r arasinda fikir aynh olmaktadir ve formater 6gretmenlere farkh yorumlar
Ogretmenler sunuimakiadi.,
3.0 JICA uzmanlanindan Tirk es uzmanlara teknalojif Foratér « Formator Odretmen editimleri; afet egitimi kanusuyla ok ilgili olmayan katihmeilar olmasina ragmen,

bilgi transferinin ydntem ve igerikleri

Ogretmenler

meslektagtar igin deneyim ve fiki paylagim agisindan iyi bir firsattir,
Formatir Gdretmenin, drama ve canlandirma yoluyla égrencinin ilgisini gekecedi afet egitimi derslerini
yapabilmesi igin daha uygulamaya donik editimterin verilmesi iyi olacaktr.

GG2 e 1. Formator ogretmen egitimi, teme afet bilgisi ile ilgiliydi. 2. egitim, materyal hazirlama ve afet yonetim plant
iizerineydi. 3. Egitim, yangmatar vasitasiyla biitiin katilimeilar arasinda fikir alig veri yapma amacin|
tagimaktadir, 2. ve 3. ejitimler, ilgili olmayan bazi katihimear igin daha az aktif betki de sikici idi; fakat bu
egitimler 1. editimden daha dnemliydi.

3.10 Proje uygulamasina etki edebilecek olan MEB « 2012 yihindaki milli egitim reformu, MEB'in yeniden yapitanmas ve birgok eg uzman personelin nakil olmasi

destekleyici/ engelleyici fakibrler

4 Etki

7.1 Kasim 2013t Proje bittikten sonraki 3 ifa 5 yil
iginde genel amacin bagarima olasiig

Japon Uzmanlar

Afet yanetiminin pilol okullardan digier okullara yayginlagtirlimasinin etkin yéntemleri hakkindaki tartigmalar
devarn elmektedir. Eylil 2011'de diizenlenen 3. Formatdr Ogretrmen editiminde (oku! yangmasi) okullar;
iglerinden biri "Yayginlagtirma Plani” olan 4 kritere gére dederlendirilmigtir.

Formatér
Agretmenler

Bir formator ogretmen, projeyle ilgili olarak formatdr agretmenlerin gok gabuk editmen olamaya zarlanmalar
yonindeki endigesini dile getirdi. Diger taraftan 3. formatér dgretmen editimindeki {okul yangmasi) gekirdek
egiitmenler, “okul afet ve acil durum yonetim plant uygulamaya yonelik olmalidir” ya da “formatdr dgretmen
yanhs editim almistic veya yanhg bir gekilde egitim almislardir” gibi keitik yorumlarda hulunmusglardir.

4-2 Meveuita genel amacin aniamhlidi ve uygunjugu CG3 « Projede afet egitimin yayginlagtinimasina daha fazla ¢aba saif edilmelidir.
Formator « Pilot okuflar digindaki okullarda afet egitimin veriimesi enemlidir. Afet egitimi alacak ogretmenler segilirken
Ogretmenler Kkonuya ilgi gésierenlerin ve grenmeye istekli olanlarin secilmesi dnem arz etmektedir.
4-3 Cok tarafli/ il kalkinma oriaklariyla, varsa devam GG3 1. Bogazigi Universitesi Kandilli Rasatnanesi Deprem Aragtirma Enstitist (BU-KOERY) ile ighirligi igerisinde
etmekte olan/ olas! igbirlikleri {BM, STK, sivil Tiirkiye'deki MEB Okullarinda Temel Afet Bilinci {2000 - 2005).
toplum ve &zel sekidr) 2. RiskRED ife igbirligi igerisinde MEB Okul Afet ve Acil Durum Y&nelim Projesi {2009 -2011)
«  Yukandaad gegen projenin materyalleri esas alinarak AFAD ve MEB “Okul Afet ve Acil Durum

yenetimi El Kitabini” ve 2 adet gevrim igl kendi kendine calisma dersi hazirlarmigtir.

3. MEB'in Ttrk Kizilay: ite isbiriidi igerisinde gergeklegtirdidi Givenli Yagam) ¢ grenme Projesi (2005 — devam
etmektedir)

s Bu projede iki material hazirlanmighir égrenci kitaby ve 6gretmen kitabi; her ikisi de Talim Terbiye
Kurulu tarafindan onaylanmig ve Subat 2012'de daditidmigtir.
4. MEB'in Turk Kiztay! ile isbirlidi igerisinde gergeklegtirdigi Afet Zararlarmin Azaltiimasi igin Toplum Lidetleri
Projesi
«  Suana kadar toplamda 19,593 yerel toplum lideri; mahalle/ kdy muhtaniar, &dretmenler ve din
gorevlilesi; 42 iide gilvenli davranig, afete hazirltkl olma ve plantama, temel fiziksel ve psikolojik ik
yardim konularinda editiimiglerdir.

5. MEB'in; ISMEP (Istanbul Sismik Riskin Azaltiimas! ve Acil Durum Haziriik Projesi), Dinya Bankas! ve Aviupa
Yattnm Bankast ile isbirlii igerisinde gergeklegtirdigi Egitim Kurumlarina Yonelik Afet ve Acil Durum Yardimi
Plantama Kilavuzu {2008 — devam etmektedir.

-4 Projeyle ilgili ortaya gikan herhangi bir olumiu/ GG3 < JICATIN projeteri dofirudan JICA tarafindan yuritiimekteydi. Ve bu nedenle hizimle JICA Ofisi arasinda uzun
olumsuz etki (politika ve arastirma gelistirme, siireli igbirligi s6z konusudur. Ancak giinimirzde projeler, sozlegmeli olarak ozel girketter tarafindan
fakirligin azaltlmasi, gevrenin korunmast ve uygulanmaktadis ve JICA Cfisi, projeyle ilgili antatmaya galigtiklanmizs eskisi kadar dikkate almamaktadir,
toplumsal cinsiyet esithdi) - JICA, projeteri daha yakindan takip etmelidir,
5 Surdurdtebilifik | 9-1 Kurumsal gardg beklentisi (mevzuat ve polilikalar, MEB « Projenin surdardlebilmest igin MEB'in birimleri arasinda igbiriinin olmast ve formator ogretmen faaliyetlerine
kurallar ve yonetmelikler, standart uygulama devam edilmesi mihimdir,
prosedtirleri, sorumiu kurum ve sube, paydaglann « JCC'de projenin devam etfirilmesi igin diizenleme yapiimas! konusuna ve Gergeveye karar verilmesine ihtiyag
katilims) vardir. Birimler arasinda iligki ve igbirligi, JCC lle gglendiriimelidir,

« Ust diizey hikimet yetkifileri igin Japonya'da dilzenlenen editimin ardindan yapilacak JCC, bu yéneticilerin
efitimden dizenlereye yinelik fikirlerie geri ddnebilecedi bir topfant olabilir. Yapilacak diizenleme bir kez
tammiandiktan sonra MEB, illere tafimat vereceklir,

5.2 Teknik gorug beklentisi (teknolojif bilgi ve hurun MEB v El Kitabi tamamiandiginda Destek Hizmetleri Genel Midinigh, basim ve dagdibim igin kitabi devralacaktir,

gincelienmesi, proje sonuglar) [pikhilan] ve
bunlarin idamesi, editim materyalleri ve editim
firsatlarn)

El kitabinin idares, Destek Hizmetieri Genel MiidirlUga tarafindan yapiimaktadir. Fakat her bslumiin revize
diimesi igin akademisyenlere donllebilir.
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5-3 [nsan kaynaklar: agisindan beklentiler {personel
sayist, sorumiu personelin géreviendirilmesi,
personelin yelkinligi ve motivasyonu, yeni
personelin altinmasi ve géndiRiliK)

MEB * MER tarafindan tstlerilmesi gereken bazy faaliyetlerin yapiimas! icin proje, akademisyenlerden bir yardim
ricasinda bulunmaktadir. Akademisyenlerin katilimi neredeyse gonii olarak gergeklesmektedir ve uygun
herhang bir tazminat bulunmamaktader.

Onlann projeye katkisini tazmin etmak igin projenin uygun bliicesi almalidi.

cG2 Aktif olarak katimayan formatér 6gretmenler motive etmek icin bazi fikirler séz konusudur. Bunlardan birf,
sorumluluk iistlenmelerini sagfamak Grnegin afet egitimi konusunda sunum yaplimasidir. Bir digeri ise Japon
mevkidaslarinin onlara mektup yazmasi,

MER

5-4 Fon tedarik etme agisindan beklentiler {fasliyetler
igin blitcenin tahsis edilmesi, donérden kurulugtan/
Gzel sektérden dis finansman)

Meveut sisteme giive il midirliigiy, her Ile tahsis edilen uygun biitce dogrultusunda dgretmen efitiminin
yullik plamnme haznidar 11 midirlige,etkili bir plan hazislamalidir.
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Ek 13:

JICA'mm g prensipli yaklagimim esas alan bir matria

Etkili bir afet risk yénetimi (DRM) i¢in Misyon, JICAnin Ug Prensipli Yaklagimim esas alarak olugturulan agagidaki matrisi kullanarak Projede simdiye kadar elde edilen bagarilan

{Kazammlar) ve Proje kapsaminda ileride ele alinacak hususlar {Oneriler) ortaya koymugtur.

Konular

Risk Okwryazarliga

Cok Islevlilik

Kaizen (siivekli ivilestirme)

Cikta

1

Ofretmenlerin efitimi ve afet
egitimini uygulayic: kurulug

: Bu Projede sunulan 8gretmen egitimi bittiin
konulan kapsayamayacag i¢in, Formatér
Ogretmenlerin (MT} mevcut 5gretmen gruplarim
kullanarak bilgi ve teknik becerilerini arttirmaya
yonelik tedbirler almalarn tavsiye edilir. (Onerd

* Cocuklarn, 6grencilerin ve dgretmenlerin
hayatlarinm kurtarmak amaciyla, bu paydaslarin
afet egitimi ile gliglendirme gibi yapisal tedbirler
arasinda denge kurmamn énemini fark etmelerini
saglayacak her tiwrlii faaliyetin Projeye dahil
edilmesi faydal olacaktir, (Oneri)

: Proje kapsaminda, MT’lerin her tiirlii afet egitimni
faaliyetini sadece 8grencilere degil, ayn1 zamanda veliler
ve halka yénelik olarak da diizenlemeleri tegvik edilmigtir.
(Kazanim)

- Projede Sgretinenlerin afet egitim derslerine katilmalan
igin cesitli firsatlar iizerinde duwrulmustur (egitim
Lurslary). Sonug olarak da, Projede gesitli egitim lurslarn
igin uygun olacak bir mekanizma ve mifredat hazir-
lanmaktadir. (Kazannn)

- Projede politikadaki durum, bittge ve personel
talsisi dikkate alinarak, faaliyetlerin
sitrdiiritlebilirliginin teyit edilmesi gerekmektedir.
{Oneri)

- Projede, meveut 6gretmen gruplar ile bir Formator
Ogretmen havuzunun (gegici bir terimdir)
kullanmlmas: yoluyla égretmen egitiminin ve afet
egitim faaliyetlerinin siwrekli olarak nasil revize
edilebilecegi tartisilmaktadir. (Kazanim)

Cakia
Afet Egitimi El Kitaplarn

2

- Projede hem afet egitimi hem de okul tesisleri ile
ilgili tiim bilgiler E1 Kitabiun 2. Kismina dahil
edilecektir. (afet egitimi)

« Projede halihazirda, MT'lere afet egitimini
uygularken afet tiirii ve bolgenin geemisl gili
yerel bzellikleri dikkate almalar talimati
verilmigtir.(Kazanim)

- Proje kapsaminda dgrencilerin afet egitimini 6grenmeleri
igin, tiun simflarda hayat bilgisi, sosyal bilgiler, fen vh.
alanlarda meveut egitim iceriklerine ilgili konularin dahil
edilmesi gibi bir takim araglar geligtivilmigtir. Pilot okull-
ardan bazlar: bazi derslerds afet riskini dikkate alarak
konular islemektedir. (Kazanim)

- Projede MTlerin, El Kitabimn 2. Iismindan
faydalanarak afet egitim faaliyetlerini sadece dgrencilere
degil, veliler ve lialka yonelik olarak da gerceklestirmeleri
tesvik edilecektir, (Kazanim)

« Projede, mevcut égretmen gruplary/yarigmas ile
formatbr bgretmen havuzu (gecici bir terimdir)
kullamlarak egitim materyallerinin ve el kitab1
iceriklerinin siirekli olarak revize edilmesine yonelik
bir mekanizma fizerinde daha fazla tartisilacaktir.
(KKazanim)

- Projede politikadaki durum, biit¢e ve personel
tahsisat1 dikkate alinarak, faaliyetlerin
siirditritlebilirliginin teyit edilmesi gerekmektedir.
(Oneri)

3 Chkty
Okul Afet ve Acil Durum
Yonetim Plam

» Projede El I{itabinin 3. Iasm hazirlamrken aftet
tirleri ve holgenin gecmisi gibi yerel Gzellikler
halihazirda dikkate alinmigtir, (IKazannn)

- Projede, il Kitabinin 3. Kasmmda afet egitimi ile
vapisal tedbirler arasinda denge kurulmasinin
tnemi teslim edilmistir. Bu nedenle projede,
tesislerin giiglendirilmesi ile ilgili her tirli faali-
yetin (Yerlesim Unitesi Analizi, tesis teftist vh.)
yapilmas1 tavsiye edilmektedir. (Kazanum)

- Projede ayrica MT’lerin, afet egitimi ile hayat
kurtarmak ve okul tesislerinin gok daha giivenli
olmasinin saglanmas: dahil olmak {izere diger
faaliyetler arasindaki dengenin 6nemini daha iyi
anlamalar: temin edilmelidiv, (Oneri)

. El Itabimn 3. Kisminda giiclendirme ile ilgili konular
yer almaktadir. Projede halihazirda yapsal tedbirler ile
yapisal olmayan tedbirler (afet egitimi) arasinda denge
kurulmas: konusu dikkate alnmstir. (Kazanum)

- Milli Egitim Bakanl: giiglendirme ile ilgili olarak bagka
bir proje planlamaltadu. (Kazanim)

- Projede politikadaki durum, bitige ve personel
tahsisat1 dikkate alinarak, faaliyetlerin
stirdiiritlebilirliginin teyit edilmesi gerekmektedir.
Proje aym zamanda AFAD ile daha fazla ighirligi
igerisinde olmahdir. (Omeri)

- T1gili birimler ve sistemlerin tespit edilmesi yoluyla
biltgenin teminat altina alinmasim stirdiirmek igin
Projede mevcut olul sivil savanma plam sisteminin
kullanilmas: diigiiniilmektedir. (Kazanim)
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