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1. Objectives and Method of the Evaluation

1-1 Objectives of the Evaluation

The evaluation activities were performed with the objectives:

1) To evaluate the overall achievement of the “The Project on Strengthening
Technology Development, Verification, Transfer and Adoption through farmers
Research Groups (FRG Project)”(bereinafter referred to as “the Project”), based
on the Record of Discussion(R/D), Project Design Matrix (PDM) and Plan of
Operations (PO). (PDM, PO and Progress of Project Activities are attached in ANNEX 1
~3.)

2) To identify problems on any aspects of the Project implementation and
proposing necessary solutions.

3) To consider the lessons obtained from the Project activities in order to reflect

them on future projects in the interest of making them more effective and efticient.

1-2 Members of the Evaluation Team

1) The Japanese Team

Name Title Occupation
Dr. Hitofumi | Team Leader Tean Director. East & Southern Africa
HOSHI Division, Rural Develepment

Department, JICA

Mr,  Seizaburo | Research and Program Officer, East & Southern Africa

ASANO Extension Team, Rural Development Department,
JICA

Ms. Jun | Evaluation and Consultant, Earth & Human Corporation

KAKINUMA Analysis

2) The Ethiopian Team

Name Job title Occupation
Mr, Torahim Team Leader Development Partners Linkage Caseworker
Mohammed Agricultural Extension, MoARD

Mr. Shirif Aliy

Research and

Extension

Resgearcher, Debre-Zeit Agricultural
Research Centre, EIAR
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Ms. Felekech Research and Livestock researcher, QARI

Lemecha Extension

Mr. Chimdo Institutionalization |Research —Extension Farmer Linkage

Anchala of the FRG approach |Specialist, MoARD, Rural Capacity
Building Project

Mr. Deriba impact on the Lume Adama Farmers Cooperative Union

Mekonnen stakeholders

Taddese

Dr. Dejene Aredo[Evaluation Analysis Monitoring and Evaluation Specialist,
SG2000/SAA

1.3 Method of the Evaluation

To carry out Terminal Evaluation, the Joint Evaluation Team (hereinafter

referred to as “the Team™) consisting of both the Ethiopian and Japanese side has

conducted evaluation activities are as follows

> Hearing of the presentation made by the counterparts of the Project,

¥ Visiting fields and interviewing stakeholders (MARC and ATARC Researchers,
FRG/ non-FRlG farmers, DAs, Woreda Agriculture Office staff, JICA experts,
NGOs, and private sectors)

> Referencing impact survey report “Evaluation of impacts of farmers research

group activities in the Rift Valley of Ethiopia” which was prepared by

Ethiopian consultant.

Implementing an achicvement workshop with stakeholders (about 20

\_4

participants, “Participants List of Achievement Workshop” is attached in ANNEX 12)
> Referencing the results of questionnaires to the 12 counterparts in MARC and
ATARC '
» Referencing the results of questionnaires to the 3 Tapanese experts
(A Japanese consultant started the study from 11 Tanuary, with JICA experts and

Ethiopian counterparts)

The evaluation was made based on the findings from Lhe above activities, and the
following five cvaluation criteria. {(“Evaluation Grid” is attached in ANNEX 4)
a) Relevance: Relevance is referred to the validity of the Project Purpose and the
Overall Goal in compliance with the development policy of the Government of
Ethiopia as well as the needs of beneficiaries,

b) Effectiveness: Effectiveness is referred if the expected bencfits of the Project

4
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have been achieved as planned and if the benefit was brought about as a result of
the Project (not of the external factors),

¢) Efficiency: Efficiency is referred to the productivity of the implementation
process and examined if the input of the Project was efficiently converted into the
oufput,

d) Impact: limpact is referred to direct and indirect, positive and negative impacts
caused by implementing the Project including the exient of the prospect of the
achievement of the Overall Goal.

¢) Sustaipability:; Sustainability is referrcd to the extent that the Project can be

further developed by the recipient country and the benefits generated by the

Project can be sustained under the recipient country’s policies, technology,

systems, and financial state,

1-4 Schedule of the Study

Date Day | Destination Activities
09/01/11 | Sun Dubai — Addis | Arrival at Addis Ababa, preparation for
Ababa study
09/01/12 | Mon | Addis Ababa— | Meeting with JICA Ethiopia,
Adama {nterview with counterparts & FRG in
MARC
09/01/13 | Tue Adama Site visit and interview with counterparts
and FRG

05/01/14 | Wed | Adama - | Interview with ATARC head and
Shashammanne { counterparts, DAs, Head of Woreda and
= Adamitulu FRG

09/01/15 | Thu | Zeway — | Visit and interview with FRG/ non-FRG
Adama in Meki and ATARC, interview with
Zonal head of MoARD in East Shewa and

DAs

09/01/16 | Fri Adama—Boset | Site visit and interview with Abe
industry and FRG/ non-FRG in DBoset
Woreda and JICA experts

09/01/17 | Sat Adama Data analysis and preparation for
Achievement Workshop

09/01/18 | Sun Adama — | Data analysis and preparation for

/4.



Addis Ababa

Achievement Workshop

09/01/19 | Mon | Addis Ababa Preparation for Achievement Workshop,
meeting within the Japanese Study Team

09/01/20 | Tue Addis Ababa Meeting  with Ethiopian Evaluation
Team, Achievement Workshop

09/01/21 | Wed | Addis Ababa— Courtesy call to General Manager of

Adama EIAR, Interview with researchers, DAs,
FRGs.
09/01/22 | Thu Adama Interview with Researchers in MARC,
visiting sites of FRGs in Bishola, and
women groups at Lume Adama Farmers
Cooperative Union
09/01/23 | Fri Adama — | Interview with Head of ATARC, visiting
Adami-Tulu — | sites of FRGs in Adami-Tulu
Zeway

09/01/24 | Sat Zeway— Addis | Drafting of evaluation report
Ababa

09/01/25 | Sun | Addis Ababa Drafting of evaluation report

09/01/26 { Mon | Addis Ababa Joint evaluation meeting

09/01/27 | Tue | Addis Ababa Joint evaluation meeting

09/01/28 | Wed | Addis Abaha Joint Coordination Committee

09/61/29 | Thu | Addis Ababa— | Departure from Addis Ababa

Dubai

L



2. Outline of the Project

2-1 Background of the Project

[n the Federal Democratic Republic of Ethiopia (hereinafter referred to as FDRE),
people engaged in agriculture constitute 85% of its population and agricultural
production accounts for about 50% of its GDP. As can be seen, the agricultural
industry is tremendously important in its economy and industry. [n fact, the
“Sustainable Development and Poverty Reduction Program (SDPRP)” that was
formulated by the government of FDRE in September 2002 discusses the
enhancement of “agricultural development-ted industrialization (ADLI).” On the
other hand, Ethiopia suffers acutely from food shortages caused by droughts in the
past years which imposes a dreadfully adverse effect upon its economy and
industry. With this in mind, the government of FDRE considers the issue of
establishing food security to be its utmost priority and has been striving to
increase agricultural productivity and diversification.

Japan International Cooperation Agency (herein after referied to as JICA)
acknowledges the above issues, and places agricnltural development and food
security at one of its main cooperation area for Ethiopia. In line with this, JICA
conducted a basic study on agricultural development in September 2002 for
formulating projects related to agricultural research and small scale irrigation.
Following the suggestions made by the basic study team, the Government of FDRE
submitted a proposal on the Project in April 2003 to the Government of Japan.
The proposal was made in accordance with a strategy of the then Ethiopian
Agricultural Research Organization (EARO), now called Ethiopian Institute of
Agricultural Research (EIAR), which aimed at promoting Farmer Research Group
(FRG) approach to develop appropriate technologies for farmers through
strengthening the linkage among research, extension and farmers. Research
centres under EARO (EIAR) and regional governments started practicing FRG
approach since the late 90’s by Agricultural Research Training Project(ARTP)
funded by The World Bank, but the FRG activities had limited outputs to meet
farmer’s needs in livelihood sufficiently,

To respond to the proposal from the Government of FDRE, JICA sent the
preparatory study team to FDRE for conducting a preliminary evaluation to assess
the justifiability of the implementation of the propose-d. project, and JICA has
agreed to implement the project to improve and institutionalise the FRG approach
in the East Shewa Zone, Oromia Region. :

The project officialty slarted in 2004, jointly implemented by EARO (E[AR) and

7
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Oromia Agricultural Research Institute (OARI).

2-2 Summary of the Project

Project Purpose: FRG approach is established as one of the core methods of research and
extension in the East Shewa Zone.

Outputs: 1. FRG guideline is developed.

. Appropriate technologies which meet farmer's needs and capacities are

[\=]

developed /improved.
3. Extension components of FRG approach are improved.
4. Linkage among stakeholders is strengthened.

5. Document on experience and lessons from FRG approach published.

2-3 Project Performances and Implementation Process

([) Tnputs (as of January 2009)

<Japanese side>

Long-term Expert; Total number 4

Short-term Expert: Total number 16 (27.0 M/M)

Trainees received in Japan: Total number 31 (90 M/M)

Trainces received in 3™ Country: Total number 34 (10 M/M)

Provision and Procurement of Equipment (from 2004): Approx, 3,934,198ETB
Local Cest (from FY2004 to FY2008): 10,900,094 ETB

<Ethiopian Side>

Counterparts: In total 13

Facilities (Office, Vehicles, Office equipments)
Local Cost (from 2004): 528,152ETR

Lists of Inputs are attached in ANNEX (see ANNEX 5~10 ),

(2} Outputs

It is confirmed that the Project has implemented the following activities as per the
plan stipulated in the R/D, M/M, PDM and PO without notable delays or
unprecedented difficulties, thus that the Project would come up with most of its
expected outputs by the end of the Project period, based on the following findings;

(The detailed information on the achievements is found in the ANNEX 11.)
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OQutputt: FRG guideline is developed

Indicators

1 The final version of FRG guideline is completed.

Achicvement:

- In 2005, draft guideline was prepared, and has becn revised since then.

- Guideline development meetings by research teams since the mid of 2008.
- Workshop to finalize the guideline will be held in March 2009

- The final version will be ready in May 2009

Qutput2: Appropriate technologies which mect farmer’s needs and capacitics

are developed/improved.

Indicators

2-1. 80% of technologies developed/improved are adopted by more than 60% of
FRG farmers by the 3rd year from starting each FRG activities.

2-2. More than 50% of Farmers arc highly satisfied with technologies.

Achievement

- 85% of FRG farmers have applied technology developed/improved by FRG
research

- 98% of FRG farmers satisfied with FRG activities.

- 61% of non-FRG farmers have learnt technologies from FRG farmers

Outputd: Extension components of the FRG approach are improved.

Indicators

3-1. The number of non-FRG farmers' participation in the extension activities
will be 10 times of the total FRG farmers.

3-2. Demonstration, field day and farmers’ training by FRG farmers are
conducted respectively at least once per year.

3-3. Type/Frequency of DA's service improved.

3.4. More than one extension material for cach completed subject and/or

technology is developed

/K



Achievement

- 74% of non-FRG farmers have received technical information from FRG
farmers.

- Demonstration, field day and farmer training are conducted regularly.

- 324 DAs were trained in 5 training programs during the project period,
including 2 joint DA training with lirigation Farming Improvement Project and
Belete- Gera Participatory Forest Management Project

- Extension material development committee established and 2 meetings neld

- 40 extension materials developed

- Out of 40 materials, 4 have been improved as clip chart and being tested with
some DAs

- 33 materials are under improvement into posters, leaflets, manuals and clip

charls

Outputd: Linkage among stakeholders is strengthened.

Indicators

4-1, All concerned stakeholders involved in FRG activities.

4-2. Type of joint activities among stakeholders increased.

4.3, More than 80% of stakeholders are highly satisfied with work relationship

among themselves.

Achievement

- 20 out of 40 FRG researches have functional linkzge with Woreda Agricuftural
and Rural Development Offices (WARD)

- 21 out ot 40 FRG researches have active linkage with stakeholders.

- One-third of trainings were participated by other stakehoider.

- Many of them participated regular FRG meetings

- Experience sharing visits from different regional states on FRG activity
coordinated by RCBP

- The role of stakeholder are prepared for every FRG research team

Output5: Document on experience and lessons from FRG approach published.

Indicators
5-1 One published document at the end of the Project.

5-2 Spapers are published

Achievement

10
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- Publications: “Analysis of baseline survey results on FRG and Non-FRG
farmers™(20035), “Country gender profile Ethiopia™(2006), “FRG research
inventory”(2008), “FRG completed research report 20077(2008)

- Guideline, Workshop proceedings, Extension materials and Seientific papers

cte, have been published,

(3) Implementation Process

It is confirmed that there were some problems caused some delay of the
implementation process, but the main activities of Lthe Project has been
implemented according to the Plan of Operations. .

The main problems are;

- Turnover of DAs

- Loose engagement of stakeholders at the beginning

1 )
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3. Results of the Evaluation with Five Criteria

3-1. Relevance

The relevance of the Project considered has been kept high, becaunse the Ethiopian
developmen( policy and Japanese aid policy on agricultural sector in Ethiopia has

not been changed since the commencement of the Project.

(1) Consistency with the Ethiopian Government Policy

Ethiopia's economy relies significantly on agriculture. Agriculture contributed
about 50% of the total GDP and 85% of the work force is
employed in the agricultural sector, therefore the agriculture sector is the
priority sector for PRSP/ PASDEP, Agricultural Development Led
Industrialization (ADLI) strategy has been under implementation since 1994 ag
reflected in and then Sustainable Development and Poverty Reduction Program
(SDPRP, 2002/03-2004/05) and A Plan for Accelerated and Sustained
Development to End Poverty (PASDEP, 2005/06-2009/10). PASDEP among others
places improvement of conventional agricultural technologies, development of
new technologies and improvement of extension services, as measures to solve the
problem of food shortage, which are caused usually by drought affecting rain-fed

agriculture's productivity.

(2) Consistency with the Japanese Aid Policy

The Japanese country assistant strategy to Ethiopia, states that Improvement of
Agricultural Technology in Agriculture and Rural Development Sector for food
security' is one of the highest priorities of the Japanese aid policy. JICA’s rolling
plan to Ethiopia emphasizes on improvement in productivity through
strengthening linkage with rcsearch and extension for improved agricultural
technologics, and the Project is placed as one of the concrete approaches for the
plan. Japanese government manifested agriculture sector is the priority at the G8
summit and the TICAD IV. For instance, providing assistance to expand
agricultural research, extension and advisory services, and assist smallholder
farmers and farmers’ organizations to adopt new technologies etc. are stated on the

TICAD IV Yokohama Action Plan.

(3) Needs of Beneficiarics (Target Group)
Applicablc rescarch activities for farmers have been required; the FRG approach

provided practical supports to meets such farmers’ needs, The FRG approach is in
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line with the farmers' demands, which made it possible to select the subjects that
research centres have the ability to support,

Therefore the Project is relevant in line with the research centres demands.
Development of extension materials for disseminating the Outputs of the Project

to Lhe target group is in line with demands of the present extension services.

(4) Implementing Agency

Strengthening the linkage between agricultural research and extension services has
been the priority issue in Ethiopia for many years. EARG (EIAR) adopted the FRG
approach since the late 1990s, in order to develop applieablc technologies by
farmers® participation; therefore, the Project is in line with the MoARD/EIAR’s

strategy,

3-2. Effectiveness

The Project purpose is ‘FRG approach is established as one of the core methods of
research and extension in the East Shewa Zone’,

The main activities have been implemented as scheduled, and each Qutput has
been contributed to the achievement of the Project purpose. The FRG approach
has been adopted in MARC and ATARC as core for the Project implementation
bodies; on the other hand, extension component’s (Qutput 3) level of achievement
was widc range depending on each condition of FRG.

According to the results of the achievement workshop which was held in Addis
Ababa on 20 January 2009, the impact study, and field survey by the team, in

general achievements of project purpose were almost confirmed with indicators

as follows,

{(ndicator 1; Number of well-functioning FRG increase up to 70% of FRGs

The definition of ‘well—-functioning FRG” was confirmed as followed;

-Capable to diagnose and analyze problem
-Cupable to collect necessary information from outside for solving problem

-Capable to help and advice other farmers.

However, the meaning of ‘well-functioning FRG’ was not commonly understood
among the core stakeholders (researchers, FRG farmers and DAs).
The questionnaire for each FRG in order for self-evaluation performance has been

conducted during the Study period. However, the result was not submitted to the
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Project yet, Therelore, it was difficult to measure this indicator at this stage.

On the other hand, according to the result from the achievement workshop, the
participants evaluated that existing rumber of FRG increased from 19 to 80.
Through the site visits by the Evaluation Team, it was observed wide range of
level ol functioning FRGs caused by crop selection, subjects proposed and
follow-up trom the researchers, and support from other stakeholders (e.g. DAs and
NGOs),

During the site visits and interviews by the team, some examples of
well-functioning FRGs were observed in some FRGs (e.g. onion seeds producing
FRG implemented verification research and put feedback to the other FRGs
through research centres), on the other hand some challenges were found (e.g.
there was a case of new FRG farmer who had very limited communication with
researchers and DAs, then the FRG farmer was not sure if he was a member of
FRG or not)

(2)ndicator 2: Production of target commodities is increased by 15% in the FRG

farmers.

The impact survey report (Evaluation of impacts of farmers research group
activities in the Rift Valley of Ethiopia) entails that the FRG intervention has
contributed to remarkable results in boosling agricultural production of target
commodities (e.g. Teff, Maize, Haricot beans, Onion, Tomato, Pepper). Maize
production per household has increased from 10.42qt in 2004 to 40.9qt in 2007
FRG farmers. Annual Teff production for household has increased 6.16 qt in 2004
to 13.9qt in FRG farmers. Similarly haricot bean production per household has
increased from 6.81 qt in 2004 to ll.4qt in 2007 FRG farmers. Vegetablc
production is carried out twice in a year, The first cycle is made using irrigation
while the second eycle is made using rain and supplementary irrigation, Relatively
large number of FRG farmers produces larger quantity of vegetables
since they allocate larger size to onion and tomato production. Therefore,
intervention of the FRG Project has contributed to more than the planned target of

15% increase in production of target commodities in target arca.

Table I: Change in target commodities production (qt per household)

Crop Type FRG Farmers
2004(Baseline) | 2007 % change
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Teff 6.16 [3.9 126.0
Maize B.54 40.9 379.2
Haricot 5.61 11.4 102.3
beans

Onion 31.45 76.1 142,0
Tomato 19.32 64.9 235.7
Pepper 10.48 14.4 37.1

Source: Baseline data for 2004 and Impact stndy {(Evaluation of impacts of farmers

research group activities in the Rift Valley of Ethiopia)

(3) Indicator 3: Productivity of the target commodities is increased by 15% in the

FRG farmers.
According to the results of the impact study report, the Project contributed a

significant productivity change for all target commodities against the baseline for
the FRG. The Project has contributed to the productivity of maize which has
increased more than 100% in addition to other production factors, The higher
percent of {ncrease of maize productivity has been partly attributed to
technologies released by MARC and subsequent involvement of a large number of

FRG farmers in improved secd multiplication,

Table 2: Productivity of target commodities in the target project area (g/ha)

Crop Type FRG Farmers
2004 2007 %
(Baseline) change
Teft 6.9 9.2 32.53
Maize 10.0 21.0 110.97
Haricot 7.8 11.7 50.52
beans
Onion 90.05 166.7 85.14
Tomato 63.91 214.0 234,87
Pepper 59.09 174.2 194.83

Source: Baseline data for 2004 and Impact study (Evaluation of impacts of

farmers’ research group activities in the Rift Valley of Ethiopia)

(4) Indicator 4: The number of the farmers adopting new/improved technologies
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increase around the target FRG

The result from the Achicvement Workshop indicated that the number of farmers
who were adopting new/improved technologies increased more than 5 times of the
FRG numbers around the target FRG.

The impact survey result also showed that 92% of the sample respondents were
aware of the FRG activities. FRG farmers arc one of the important sources of
information about FRG activities to the non-FRG mentbers as shown in Table 3.
Interesting finding which has implications for expansion of FRG activities is
related for the reason why non ~FRG farmers did not join FRG. Only 9.5% of them
had no interested and the rest were constrained by limited capacity of the research
centres of information gap. The results also showed that the non-FRG farmers
learnt different technologies from the FRG farmers. Accordingly, 61% of the
sample non-FRG framers indicated that they learnt one or more of the technologies

listed in Table 4.

Table 3: Source of information for Non-FRG farmers
(N=129)

Source of information about FRG | % of non-FRG Farmers
acfivities

People in the community 10

People outside the community 2

Friends and relatives 29

FRG farmers 74

DA 12

NGO 2

Researchers 4

Soutce: Impact study (Evaluation of impacts of farmers’ research group activities
in the Rift Valley of Ethiopia) December 2008

Table 4: Type of technology learnt by non-FRG farmers from FRG (N=61)

Type of technology % of Respondents
Fattening of livestock 3.3
Row planting of seed/ seedlings rate 21.3
Learnt new variety of maize, Melkasa 2 19.7
Preparation of compost and its use 1.6
16 /



Planting trees around house provided fresh air | 4.9
Fodder crops 4.9
Improved management of livestock 8.2
improved crop management 34.4
Improved plough 1.6

Source: Impact study (Evaluation of impacts of farmers’ research group activities

in the Rift Vailey of Ethiopia) December 20038

The Evalualion Team observed through the interview with both FRG and non- FRG
farmers that the level of transfer of technologies and information was quife
different among members of cach FRG, between FRGs and non-FRGs, which also
depends on the methed of approach from researchers, and extension services from
different DAs to FRG and non-FRG farmers, as well as non-FRG farmers’

interests,

» The following points have been identified as promoting or hindering factors
for achievement of the Project Purpose.

<Major factors that promoted realization of effects>

1) Improvement of extension service (facilitation and support) from researchers,
DAs and NGQs because of their changed attitude towards participatory approach.

2) Improvement of participation of many stakeholders concerned
(multi-disciplinary) to research approach.

3) A number of appropriate technology that fit farmers’ demand
developed/verified.

4) Farmers’ initiatives to invite others and share experiences.

5) Improvement of crop, livestock and natural resources management practices.

6) Well-functioning joint project coordination among several implementing

agencies.

<Factors that hindered realization of effects>

1) Differences in degree of involvement in the Project implementation by WARD
for extension service. instead of that, action plan was prepared with WARD and
DAs.

2) Lack of meeting on regular bases as planned,

3) Lack of access to input (seeds, fertilizer ete.) on time.

3) Shortage of land and other input to expand production.

4) Information gap from researchers to FRGs by the different methods of approach
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and/or tarmers® interests.

5) Increased price of some complementary inputs and unavailability of
technologies (; dairy tcchnology).

6) Inadequate joint monitoring and evaluation system at field level.

7) Lack of effective mechanism to transfer technology/information from farmer

to farmer.

8) Provision of yicld increasing inputs without cost sharing arrangement for same
trial farmer for consecutive years results in complaints due to imbalance in
public resources distribution.

9} Inconsistent and irregular visit to the FRG activity by the researchers.

10) Concentration of scveral technologies on single progressive farmers and

selection of few farmers for training and exposure visit,

3-3. Efficiency

(1) Efficiency of the Project Inputs

[n general, the inputs from the Japanese side and the Ethiopian side have been
appropriate in terms of quality, quantity and timing. The Study Team observed that

here was no critical problem that hindered the efficiency of the Project.

(2) The efficiency between the activities and the inputs

Appropriate numbers of counterparts who have enough ability were assignhed.
Almost all equipment was procured at the appropriate time. Also, all trainings in
the Project have been implemented according to the Project Plan, In general the
contents and duration of the training program were appropriate. However, the
methods of cost sharing with FRGs and selection of FRG farmers were not fully
established due to differences in approach among research subjects and
researchers which affected the extension services to the surrounding farmers
around the target FRGs. Likewise, turnover of staff and staff assignment for other
activities affected smooth implementation of the projeet.

Out of 40 research subjects, 21 had cffective linkages with stakeholders. On the
other hand, some of the subjects were beyond the institutional capacity for
monitoring and the follow- up was not adequately done for each subject which in

turn affect the efficiency of the Project operation.

(3) Linkage with other projects and other organizations

In collaboration with Irrigation Farming Improvement Project and Belete- Gera
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Participatory Forest Management Project by JICA, training program for DA was
implemented. The member of JCC includes variety of stakeholders such as
MoARD, MoFED, Agricultural Cooperatives, farmers and NGOs (such as SEDA).
During the impicmentation, the Project also collaborated with private sectors,

Agricultural Cooperative Unions and Tokyo University of Agriculture,

3-4. Impact
The Project is assessed to have many positive impacts, however there are some

prospective some of negative impacts observed these are;

(1) Achievement of the Qverall Goals

The Overall goals of this Project are as follows;

1. Livelihood of the target FRG members is improved.

2. Production of target commodities in target area is increased.

3. FRG approach is adopted and utilized other research centres.

According to the impact survey repotrt, many positive impacis relating to the

QOverall Goals have been observed as follows;

a) The FRG farmers earn significantly high income as compared to the non-FRG

farmers.

Table §: Estimated household income and cost of crop production (ETB)

Ttems FRG Farmers Non-FRG
farmers

Gross farm income 35,205 17,804

Cost of crop 19,086 10,641

production™®

Gress margin 16,119** 7,163 |

*Cost of livestock Production could nat be easily captured
¥* Corrected by the team
Source: Impact study (Evaluation of impacts of farmers’ research group activities

in the Rift Valley of Ethiopia) December 2008

About 84% of the FRG farmers reported that their income has increased. This

could be partly due to increase in production and productivity as the resuit of the
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project intervention in the area. The reasons are shown in the table 6. On the
other hand, some 12% of the sample respondents indicated that no change or
decrease in household income. The major reasons mentioned in order of
impertance why production could not increase were; flooding problem; no
fertilizer supplied with seed; increasing fertilizer price; short time since started,

and did not practice any improved technology.

Table 6: Reasons for income increase (%)

Reasons for income increase % of FRG members

Used improved agricultural ;59.3

inputs

Used irrigation 5.5

Improved agronomic practice 22.0

Improved livestock production | 1.0

Multiple cropping 1.1
Saving behaviour change 1.1
Total 100

Source: Impact study (Evaluation of impacts of farmers’ researeh group activities

in the Rift Valley of Ethiopia) December 2008

There were assets building due to FRG activities. Table 7 shows the different types

of assets ereated due (o inconie generated from FRG activities and the proportion

of beneficiaries.

Table 7 Assets built due to FRG (IN=102)

Type of asset % of respondents
Houschold furniture/items (TV, Bed, Refrigerator, ; 34.3

etc)

Livestock 21.6

Farm tools (cart, water pump/generator) 9.8

Constructed new corrugated iron sheet house 29.4

Cell/mobile phone purchased 2.9

Bicycle purchased 2.9

Educate children/human resources development 6.9 |
Grinding mill purchased 1.0
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Acquired land in urban arca 7.8

Source: Impact study (Evaluation of impacts of farmers® research group activities
in the Rift Valley of Bthiopia) December 2008

b) From 5 other regions’ (Somali, Afar, Beneshangul Gumuz, Gambella)
representative of Agriculture Research Centres and staff BoARD visited MARC
and ATARC and shared experiences and information on FRG appreach and
activities. At the field level, many visitors came to see FRG farmers’ activities and

sharing the improved seeds and technologies.

(2) Ripple Effect to Food Security

Through the interview with East Shewa Zonal Head of Agricultural Office, FRG
activities contributed to the improvement of food security among FRG farmers
even in times of moisture stress, especially Boset and Adami Tulu Woreda which

were suffering the past much from chronic food shortage.

{3) Prospected Negative impacts

There was no specific negative impact from the Project on the others. However,
from the interview with FRG and non-FRG framers, it was observed that there was
a gap in understanding between FRG and non-FRG Ffarmers on” sharing

technologies, input and information exchange,

3-5. Sustainability
The effect of the project will be sustained with some modification and after the

termination of the project for the following reasons.

(1) Financial aspects

During the implementation of the Project, JICA has been covering most of the
budget for FRG research activities. After the termination of the Project, such kind
of budget should be allocated by the Ethiopian Government.

Through RCBP, East Shewe Zone has allocated the budget for FRG activities
through FTC since last year.

Adoption of the FRG approach can be effective if the support will receive from the
government of FRDE for scaling up/out to the other zones and regions,

The budget for production of extension materials is covered by the Project,

therefore linkage and support from extension directorate of MoARD and BoARD
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should be highly linked to the extension system

(2) Institutional aspect

Oromia Regions Development Plan 2008/09 mentioned strengthening of FRG
approach as the main research and extension services. Also according to the BPR,
agricultural research centres are formulating team for the research activities to use
FRG approach as one of the research and extension methodology. Therefore FRG
approach will be continuously adopied in Oromia Region and others. Moreover, in
the short-term the FRG approach will be maintained politically because
MoARD/EIAR has been scaling up the FRG approach to the national level with
JICA and RCBP funded by the World Bank. The major factors of the FRG
approach are research by multi-disciplinary research team and farmers' demand
oriented research which are included in the basic principle as the BPR. It is
expected that the principle will provide supplemental support to sustain and
develop the FRG approach. It is strongly required the institutional initiative will
be taken by MoARD in order to support the FRG approach.

(3) Technical and conceptional aspect

Conceptionally, the FRG approach has' been clearly understood by stakeholders
within the Project implementation arca. At the field [evel, improved technololgies
introduced by the Project have been transferred, modified and verified among FRG
framers.

Al the research centres level, researchers who were not directly involved in the
Project at start, also recognized and adopted the FRG approach and some of them
are practicing by themselves, therefore the concept of FRG approach will be
stustained in MARC and ATARC.

At the central level, MoARD/EIAR has been adopting the FRG approach with
JICA to the national! level through RCBP of the World Bank. There are many
requests to introduce the FRG approach as well as request to visit the Project sites
from agricultural research centres, RCBP, and the NGOs. According to the visitors,
who need more innovative approach for research and extension that arc highly
demanded. Therefore, FRG approach will be adopted in other regions with some
modifications of the FRG guideline depend on the ecological and social conditions

of each afea.
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4. Conclusion

(1} ltis confirmed that the Project is in conformity with the Ethiopian Government Policy and
needs of beneticiaries and also the Japanese Aid Policy.

(2) It is judged that the Project has suceesstully been implemented without any major
problern and will mostly achieved the Outputs of the Project and the Project Purpose by
the lermination of the Project.

(3) Thus, it is to be concluded that the Project will be terminated on 171 July, 2009 as
planned.

(4) Summary of findings from the Study as follows:

a) FRG approach has strengthen linkage between research, extension, farmers and others,
b) Farmers groups has enhanced the adoption ol technologies (collective action)

¢} By working in Teams attitudinal change and net workings enhanced

d) Improved social capital and farmer to farmer technology transfer

¢) Community can participate in the production and distributions of inputs (seeds)
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5. Recommendations

5 -1 Shor¢-term issues (during remaining Period)

(1) Guideline |

For the accountability an'_d transparency of the Project, the guideline should
include the clearer criteria for selection of FRG farmers. Importance of cost
sharing and outputs management (revolving system, output sharing in FRG or

sharing with neighbours, etc.) needs to be emphasized in the guideline.

(2) The definition of *well-functioning FRG”

The stakeholders of FRG approach still have different understandings what “well
functioning FRG” is. In consideration of the survey by the project to confirm the
level of *“well-functioning” for ecach FRAs, common understandings of

“well-functioning FRG” should be shared with stakeholders,

(3) Preparation of Profile of each FRGs

The Project has already compile “FRG Research Inventory” and “FRQG Research
Report”, [n addition to these materials, profile of each FRGs which will describe
not only the location (mapping) and progress, outputs, but also each steps and
“trail-and error” process of FRG activity in details should be prepared for
institutional memory. And that kind of material is useful for researchers and

extension workers in other areas who have the will to start FRG activities.

(4) Place the signboard at FRG farmers”’ sites

In order to transfer information to the neighbours and other stakeholders (DAs,
Woreda Office, and other visttors), each FRG should set signboard with
information about the FRG Project (e.g, research subject, duration, crops variety,
available information and seed etc), It is helps surrounding farmers and other
people to know and access the FRG farmers’ activities, even after the Project

termination.

(5) Preparation of exit strategy document
EIAR/MARC and QARI/ATARC should prepare the exit strategy document to

sustain the outputs of the Project.

(6) Strengthening the monitoring and evaluation

In order to know the progress of the FRG activitics monitoring system should be
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strengthened by the researchers at field level. The information that is collected
from monitoring should be recorded, analyzed, and shared with core stakeholders,

and put feedback for the next step of activities.

5 -2 Medium and Long-term issues (after the Project completion)

(1) Assignment of responsible and monitoring person for FRG activities

After JICA experts withdraw from the Project, EIAR/MARC and OARI/ATARC
should assign person or teams who have responsibility to monitor FRG activitics.
Then research subjects and progress of each activiiy need to be coordinated and

give feedback to the next Action Plan to be followed.

(2) Production of extension materials

In order to scale up the outpuis of the FRG approach, it is necessary to allocate
budget for production and distribution of extension materials by extension
directorate in MoARD and BoARD.

(3) Marketing perspective
Fluctuation of price is found to be one of the critical problems for farmers.
Therefore, the FRG approaches in the future need to strengthen marketing

component. Marketing perspcctives should be integrated in each subject.

(4) Budget allocation for the FRG approach from the Ethiopian side

The FRG concept should be internalized by the Federal and Regional research
institutes and should be incorporated within the research and extension plan of
operation with its entire associated budget for the implementation and should be

submitted to the government of FRDE by the research centres,

(5) The naming of the FRG approach

There is a strong idea/initiative that the naming of the approach needs to be
modified in order to share the responsibilities between both actors (researcher and
extension workers), During the Study, there was a discussion among the Team with
regard to the idea of proposing the inclusion of extension as “FREG” (Farmers,
Research and Extension Group) in place of FRG. This issue is quite important to
sustain the FRG approach and its dissemination; therefore, both the Tapanege side

and the Ethiopian side continue to discuss how to takc care of this matter.
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6. Lessons Learned

(1) 1t contains important implication to what extent the Project cover the component of
“Extension”. The Project which aims to make a bridge to link betwceen agricultural research
and extension, have been usually recognized as “project for research” and sometimes as
“project for research and extension”.

Considering that the Project is based on the research centres, and that MoARD and Woreda
Offices are fundamentally in charge of extension, for smooth implementation of the Project,
the project framework which is focus on “research (the appropriate technology development
considering the view of “extension”)” should have been discussed.

And it should be considered by stakeholders, including RCBP funded by WB, to clarify the
relationship between research and extension, and also the roll of “yesearch” in the FRG

Approach for scaling up this approach to other research centres,

(2) There are three Overall goals that intend to cover on wide range of achievement. Though
the Overall goals are expected (o achicve after 3 to 5 years of the termination of the Project
the wide ranged Overall goals have affected the direction of implementation of the Project.
Therefore, the Overall goals should be states one or two in order to show the clear and logical

direction after the achievement of the Project Purpose.
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ANNEX 1: Revised Project Design Matrix (PDM)

Thelroject on Strengthening Technology Development, Verification, Transfer and Adoption through Farmers Research Groups (FRGs)
Project Area:Research Areas of MARC and ATARC in thg East Shewa Zone and Arsi Zone
Target Groups: Researchers, extension agents and farmers of FRGs in the Project area
Project Period: July 17, 2004 to July 16,2009 (5 years)

¥ersion:2

Prepared: fanvary 18,2007

Narrative Summyry

Objectively Yeriftable Lndicators

Means of Verifitation

Orverall Goul

i Livelihood of the targat FRG members is improved.

LV V)

Froject porpose
FRG upproach is established as one of the core methods of
research aad axsension in the East Shewa Zionc

Production of turget cummodines in wrper jrea §s incrensed.
FRG wpproach 15 adopled and wilized in other rescarch comerst 3-1

bl

Availability of grain ot the end of the year is incrensed by E5% ut the targer larmer
The household incemes of the wrger farmers are increased by 5%,

The pumber of impraved apimals at the targer farmer households is nercased by 15%.
“The mwnber of childeen gong 1o school is ineretsed by 15% af the warget Rrmers'
Production of larget commodilies in the target aren is inermsed by 15%.

The number at research renters which adopt FRO upproach,

The number ot well-functioning FRGs increase. Wellsfunctioning FRGs are detined as
iollows, which will be evalumed 1hrough rating by researchers,

- Capable fo dingnese and amalyze problem

- Capable 1o colleet necegsary information from outside for sofving problem

- Capable 10 help and advice other fanmers

Mumber of weil- funetioning FRGs increase up 1o 70% of FRGs
Production of target commedtics is inurcased by 15% in the FRG farmers.
Productivity of wiget commoditiey (s ingreased by 15% in the FRG Lirmers.

The number of the fanners adopling new/improved lechnalegies inercase arcund the 1ares
FRG (Nod would be ausnsilTed atier the baselne survevy . . .

letﬁuls A
I FRG guidehne is developed.

(X}

Approprate eehnologies which meet lanmer's needs and
curmeiiey are develoned fimoroved

The final version of FRG guideline is compleled

80% ol lechimlesics develuped/improved are adopled by mare than 6056 of ERG farmers
bv tha 37d vear from storting euch FREG activities

50CIOCCanaNIIC SUrvey
Sociogconomic survey
inlerview

Project dalabuse

Sociosconomic Survey

Existing statstical dara

FRG record

Final FRG puideline

Reeord of Activilies

himportunt Assumptions E
Authoriuss concemed will not seale
down Proicer achicvemenrs 1

LEIAR and QAR will not

discourage 10 dissemunaie FRG
2, Assistanee and budgelary

fallocations of Cthiopran govermmen

for FRG anoroach wili not

1 Ponople of Research-fstension-
Farmers Linkawe {REFL) wili not be
ehanged

2.5 rnover witl not be entieal.

2-2 Moere than 30% af Farmers are highly sistied with lecinologies, Hmpact survey lS.Serinus natural disasters will not be
A Jalpnaid
3 Extension components of FRG approach ore tmproved. i 3-1 The number of por-FRG Funners'panicipation in the cxicnsion activities will be 10 tmes of
, 1eral FRO Srmers
32 Demonstratian, tield day and farmers' training hy FRG fumers are candueted respectively
b& . at lest ane ner year .
' 3-3 Type/Freguency of DA's service improved. Record of activittes
134 Mare than one extension materia) for ench completed subject andior teeknolugy s
¢ deweloped
4 Linkagz: among sakeholders 1s strenathencd. v-1 Al cancermed siakebolder involved in FRG activities. Record oF aciviries
' 4-2 Type of jeint activities among stakeholders |norcased. Record ol activities
i 43 More than 50% of stakehclders are hughly sauisfied with work relationship amoeng
3 Doctfmcm on experience and fessons from FRG approzch 1 3-1 One published decumen: 21 the end of the Project. Mublished documents
nuhlished ;
' 5-2 3papers are published Published documents
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Iexsons from, YRG anprisich

lmplemmentation and review ol improved FRG approach,
Prepansuon o FRG guideline.

3 Condvet seminary’ workshops

Development of Approprinte Techaology
Preparauon of the list of available technologies,
Conducl maske! swevey

Copacity development of rescarehers.

Capacity development of existing /new FRG.
Devielopmen of wehnology(*)

Condust smmars! workshops

Produee research reports

Iniproversenc of Extension Compooent of FRG

i Prepasation of raming matenals (rmnual, handeuts, eic)

Conducet un-the<fob training of DAS/CXPs

lnpiententation of improved extension method in FRG
aetiviiesf demnnsiretion. Farmer fiekl schaol, fickd 1nns ete)
Conduct semmars! workshops

Preparg exiension materialy

Strengtheniog of the linkage among stakehulders,
Regulur mesting umong stakehoidors

Clarifieaiion of the TORs of stakeholdars,

Publishing o the project decument un experiences znd

2. Fucliities
3. Budgcets for project implementation,

Extension asents (Waredu Agri. Olices, Dus cic)
1, Expenise
3. Faeilities

Farmers
1. Expertise
2. Land

luputs L porLant Assumptivns
0. Gemeral Programs HCa
-1 Conduet bitselimne survey I. Fxpertise
G-2 Formulation of the averall work plan 2. Equipments
0-3 Esumblshmeni of impiemeniztion framewaork 3. Budgets oz training, operaliotul cosis.eie.
(3 Moniering and Evaluation
i. Developmeni of FRC Guideline MARCYATARC
I-1 Review of pest und ongoing FRG activiies, LExpertise
12 Imprewvenwent of FRG approach

Notgs,
(*} Development of lechnotony relers to {13 moditieation (improvement Yol exisung technology, (2) verification of recommended technology., (3) genemting new technology bused on experiments done vath FRG Eznners.
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ANNEX2: Plan of Operation (Tentative)

Overall Implementation Schedule

2004% | 2005

2006 | 2007 | 2008 } 2008

Outputs/Activities

[Responsible persons/orpanization

Activities at

0. General Program

U-1. Conduct of buseline supvey

MARG, ATARC & DAs

Target, areas

0-2. Formulation of the overal] work plan

MARC, ATARC & DAs

MARC & ATARG

0-3, Establishment of implementation framework

MARC. ATARC & DAs

MARC & ATARC

0-4. Conduct of seminars/ winkshops

1. Development of FRG Guideline

1-1. Review of past and engoing FRG activitjes

MARC & ATARC

Target areas

i-2. fmprovement of FRG approach

MARC, ATARC & DAs

MARC & ATARC

1-3. Trial and review of improved FRG approach

MARC, ATARC & DAs

Target areas

I-4. Preparation of FRG guideline

MARC & ATARC

MARC & ATARGC

I-3. Conduct of seminars/ workshops

MARC & ATARC

MARC & ATARC

2. Development of Appropriate Technology

2-1. Preparation of the list of available technologies

MARC, ATARC & DAs

Target areas

2-2. Conduct of market survey

MARC & ATARC

Target areas

2-3. Training af researchers

MARC & ATARC

MARC & ATARC

2-4. Strengthening of existing/ new FRG

MARC, ATARC & DAs

Target areas

2.3. Verification af technology

MARGC, ATARC, DAs & FR(

MARC, ATARC,Target areas

2-6. Conduct of seminars/ workshops MARC, ATARC & DAs MARCG & ATARC
3. Improvement of Extension Component of FRG
3-1. Preparation of wraining materfals (manual, handous, ete,) MARC, ATARC & DAs MARC & ATARC

3-2. Conduct of on-the-job training of DAs/SMSs

MARC, ATARC & DAs

Target areas

3-1. Conduct of extension improvement acrivities through FRG  |DAs & FRGs Target areas

3-4. Conduct of seminars/ workshops

+. Strengthening of Linkage among Stakeholders

4+ 1. Regular meetings among stakeholders MARC & ATARC MARC SR
4-2. Clarification ofthe TORs of stukeholders EARO & QARI EARD & DARI B




5. Documentation
3-1 News letter
3-2 Other documents

® R RB

Gy
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ANNEX3: Progress of Project Actwvities

Actian Plan Achi | .
T p— Goal Brogross & achisvemert ot Reasan for delay Plan froem now
Conducr baseling Jurvey Baseline re, Basaling Survey Hepart wag cavpleted 4
Forreulas the auerall wark plan, Work Plan (FO) PO and APQ were formulated 4

A ﬁat_ahlir.h implesnentation ramewors

implementation struetyrs

lnplementation plan was discyssed ans Ipreed among the

Focue of the project setivity was
Eiven 1o research centres’ rols for
lcollaborative research rather than

having cteering committee moeting,
Jeint Coardination Cemmittae

[Erhiages cobaboration itself, lnstead of!

in & seagon

atnkeholders, Stesring committes meotings wore held only 3 ] meeting has been held avery B
times. nanths,
General Duet to reorganisation of gevermmunt
FProgramme institationg including spricultuml
research metitutions, naw
organisstional sirusture is yat to be
clesr,
. FRG buildings ot ATARG and MARD were completst,
Corstruct FRG building Twa FRG buildiag Addhiural inprovement work was donz for MARG bulding. 4
ATARD bilding wil be rehabiltatad zoan,
Biannuz] prograss reperts have beee: produced and Subrrissian of remainiy pragrats renorts o be n
Conduct manitoring and svaluatia {submittsd. The submigsion was delayed semestime, Impazt time.
e Bvaiuatian Progress report survoy has not conducesd yer 3 Impast suevey will be conducted in December 2008
and januanry 200D
Ruvivw post and angaice FRO activitins R The report was submiteed. 4
Impreve ERG aoproach Guidelirms Gormerstong of the F. ransh was set Continued Bew Frenars FRG guideline.
Monthly FRO muttings huve been ofganised ot each resairch . L
I t P - I : oentre to share sxpedences and lessora leamt. Each ERG s Before finabgsing rg-m FRG suideling, organao )
i plemeat and feviow impraved FRG approach u b meetags research toom mests when it ic NBSESSATY, Bnce every two Comtinued stakehoider meetings to dmcuss the FRG approach)
FRG gwdetne is manthg i !
develoged FRG Gui . Veision 3 is under fulrevision By incorporating swperances [Gompletn Veraion 4 by February 2003,
Prepare Gurdsine Guidefine snd oxamoles. 3 Qrganize a workehop in Maech 2005,
Comaplets Version 5 as the project = fnst vergian
: i A workshop on FRG approach was organised in 2004, by Juna 2009
sh 1
Genaugt Servinars/workshops Minutes, presented pagpurs 2 Qrganisz a Makehulder workichop in December
2008,
Prepara the ot of available cechrologees List of recommended A list ofi’;&mﬂmundqd.tﬂchnnlagiu ond a [k of farmers 4 The list of recommended technelegon wik be
tochnalogies toghnologies are compited. dared,
- . i sl .
. Since August 2005, murket price data have been surveyad at 2::;::':‘2;:::;;::;yﬁf::"::;:g?n waing
Condugt marnet survey Market daza, morthly report  }5 marker plates 1 the trgot area, Th dols wore provided to 3 tho colleated markat infarmation batwasn Jaruary
rasearch teams, N 4
Dispatched 22 researchers to warioud technicsl training
-S-rl-ogmmme in Japan, 25 1 s 1o third i
Bevelop b iy of - gatidn, Kerva and Thodend). Two researchers parlitipated
evalop the capacity of reseurchers Tralnings 3 IFPA| research managament traiting progromme. Tea 4
Approprste ! zer:ear::::s participated participatery CIAT MEE waining
technologes - -
which mee: ; . Formers’ capashy develenment through training. exchany - .
: . [s! 7 g 5 i inings o et es i St L
MT“:' o evelop the capagity of existing/naw FRGs Votihaps. trainings visit, Study st 15 buift-in in FRG actividies of euch togia, Continuag It cominues unti March 2008,
and ea (4
are improved Qut of 4] registered ¥ RG research topics, B wars completed
and 1 we3 suspended in 2007, Gompleted research ragorts
ket g L:::{‘;;ﬁ :fE:::if::ii E:;: r?:ﬁi':’:::ffh%“ by The suspended 1opics were listed up [Extensian matsrisls, smoludng acgting ones, wil be
. Rusearch report, extenzion - " P by review meeungs dus Lo ubsence of]develnped/imoreved furher by researchers with
§ jDesetop teshnologies materiala ’ ““‘”"”F?“ 2005, Four researches wera suspended in 2003, 2 ne effective meagure to erveuntered |support of o shom term expen from December
Remaining 14 research torpics wilf be completing their arobiers, 2008,
activitics by march 2009, There ure 40 extension materisis "
developed by retazroivers. Four topica bovs been worked ar
H Ton matars,
Orie suzh ovent for yach tapic Monthly mastings were used oo
Ganduet semiirsrs/warkshops " Fh o Gaeh top Ten seminars/wockshop ware conducisd un varigus topits, 2 “arum far prasentiay Fadings and

diszugsing issues,




Extensian
componerts of
FRG approaek

ary improved

Prepare truring matenale

Oata buok foar i

Databoak for extension workers and lit of avaiobie

agents, fiat of pvailable
technalegios, leaflat of pach
technology

t o5 were cempled, Extension materisls were used
for teaining of extension workers and famers. Extension

jaf development, committae was formed smang
resavrch, extention, farmers and MGDs, The cemmittes
ne. 3 times

Cunduct on—the~ab training of DAc/EXPg

Exteasion agents ore

Implement improved extersion arogiod in FRG
petvities

sffoctively rwobres in FRG

Eatonzion components are
ioorporated in the guideline

Training materiais/ extension materals
wiere prepared but sheir quality need
further improvement.

[Extension materials, ncluding existing anes, will be
develpped/imoraved further By reseorchers with
support of & shorl term expert fram Decevber
2008.

meeling was held
Al the FRQ research topics involved DAs und Exports in
their activities but In vesious decroes,

Contirrmd

Gonduct, survey on B35 ifvelvement in each FRG
vopics. [n Becember 2008,

WMathods of farmer meeting, farmar training. fisld day and
exchanges study visit were constontly discussed and
impmfed. Quidelines for farowr usining. fivkd Jay, gerder

Contact seminars/workshops

jextensian agents por ceason

At laact ane meating for

at. each cantre

setsitisation wore compiled

Support 4 FTCS in the target with techneal
niscesals and training as agreed with RCBP.

Thirteer seminors/workshops were candueted in relation to

fextunsian cormponent of the FRG approsch. inejuding DA

ftraining jointly conducted with other JICA projects.

Underctanding smong the rocearchars on oatengion

ccmponant of FRG approach™ are (1) st of technologies. (2)

feconomic aspects of improved technplagies. (3] presertation
dt

of mp hnelogios and {4} conduct of farmers’ events..

It was recognised that, imprevemant,
of tha extension companant of The
FRG research was depending on
reseacchers’ behoviews eddition o
extension workers' capacity.
Therefars the project. concentrated
mare on researchers’ understanding

L rhags among
stekeheldor 1s
strergrhencd

Hold cepular meating among, staheholders

AL lgast ons staksholder
meting per se9s0n at e3ch
centre

Wareda offices and HGDe wore rogular ctakeholdors
Jentacted. There were also twa meatings with tha zonal and
all tha wareda offices, Almost allthe warkshans {nvited zonal
ond wareds agrogulical offices and NGOs, Additionaly,
REAG wuy a forum for dizouzsing among stohohelders. Sinee
June 2008, regulsr meetings with RCBP have bosn held
manthly for scale up/out of the FRG approach to other
regions, Monthly mesting with warads exoerts at the zoral
offies hua started in Octobor 2006,

Clartiy the TORs of stakehaiders

Define TORs of stakeholders
for sach callabaration

ol gxtengian ang thelr rofe fort,

Alung vrithy e cornpiranen of fingl FRG guideling,
thers will be series of meetings with resaprchars
and extension workers.

Cantinue monthly mestings a1 the zonal office,

Alf the FRC research propozel: includs rotes of farmers, Dog
ard NGOs, Joint aztion planring has been includad in the
FRG gyidelne

Covument on
£xpenences and

oo lessans from FRG
\ - apprasch
I publishec

Publish projecs documoms on srporiences and
tescons from FRG approash

FPublish a1 {vast one document
peryoar

Basefine survey report (2005), Praceedings of FRG approach
workshop (2005). Proceedings of WHT warkshap (20062,
Praceedings of FRG roseareh roparts camplated in 2007
(2008), FRG resenrch hwentry (2008) hovy bren published.

{Navslatter "FRG UPDATE™ 4 izcues were published.

Subm:ssion of carpleted rezearch
reporis deloys

Procesdings of farmer seed production workhop
will be published by Jencary 2009,

Preceedings of FRG resesrch reperts completed in
Z008 widl be pubdfithed by March 2008,

Revised FRG research inventy will be puolished in
Muacch 2003,

Newsletter "FRG UPDATE” will be published every

* Achievement rate: d templated, 3 alticet complatad, 2 moues remaning, 1 net smslemented,

prpe to twe months




Evamaton tems

f POM Indicators J

and other afficaz

ogured Jate I Informaven Saucs f Fre 7esuts of the stuay
b Achrwomem of Gvaialt Goal
. 11 Avaibiry of from m the a0d of the = Jowa en Avsiapiry of beact study.
b Livelihoed of tha targot FRG members s anproved, icroara by 15 at the tus gt ot Yaas v Tn.rml:: iy of greain of targe f;:':(‘l‘;t ::'_Mnlu:D [The rezut:s from te lmpacy nudy will be enolyoes by zhe bryscung of Jonvary 2000.]
fices
1-2 Thie " - Iipact ctudy,
2 T mowstirid incamas of the fargat farmars ate|Dots on Hosehold mcame from sargst Statiatcs of MIARD [[The s fram t+a Impact ctudy wil b onclyasd by the bogrong of Janiary 2001
- Farmors and athor off
13 Tha niumbes &f wrproved animals o3 the trgst . [rance zeudy
farivae o 1z incrazgad by 14y Ratia of fmproeed anmadc of taegat farmers mimm (Thnrnnul:u(romruMwﬂhmmndbywboﬂm of Jerwary 2007,]
1% The tumbser ot chiddran zomg 1o schod £ Schogl euoiment ratls of targot farmears 1 L’“’“.md"
ncrsaad by 18 & tho e fa Fraa T Proactis f:?:i‘:t ::rlhf::.ﬁb LTha rozubs fram tie Impadt sudy wil bo sralyzod by the begibmeg of Janary 002.]
2 Productin 6 maur COMIDUGIes in LARQUT area 1 [Produciion of Mot csmmodiies The , flmpnos otudy,
& Prodn v ! awor e=n o g of gor oMo 0 Best {oe e o MaARD 1L vasales ram 1 Ingass sty vl b sriyced by <ha bt of daruary 200

3 FRG approdsh & addytes and unhizod in Gzhat
co3uarch Guilers,

The nunbsr of fazenrch centers which adept FRG

Tha numar of resenrch cafsters which adapt
ADRCIER.

F&G appranch guidelines

tintarnee

~Tha Worid Banh has bean 1ophiag the RO gudeline which wes deteslaned by tho FRG ramet for tha RGBP wn th naticnal bevosw Ezhogia. and the
RCBP haa established 500 FRG2. 1L it crpected that the ruther of foerbors in the razaatch camar wil eradse bacauze of tha davesoment of the
FRG gundebea ard the approsch which can bu applicable mitisrwade m Etfucpia,

Huwevara, there iz 2ome eancorn sboul, tha coordination amang the recenrch conters.

3-t Tha resmbar of wallefunzyoning FRAe ncroasa
(+Planse eafar to thy definton which mid-tarm,

The retie of “Wal-nclionng FRG™
ovaluausn ussin mage),

ot stuss,
jQuastiznaaroa for
ragenrch s

*Tho quality of tho FRG will be improvod furthor by an slaborated plan promete particiontory agnadica (ezsatch thieueh the RCEP by the Wadd
Gank and promnete G bonaficiarics ortented resaarch by the BPR.

2 Achimvement of Prigoat purpese

FRY approozh

xzblighed a3 one of the eorg

. T nDatt stady, ~15% of Thy rats of Welk-functomng FRGs was mached a2 of Docaniber 23, 2008
pmathods of ropmarih and catonuon o the Bast Shown ;g;’ﬁ:ﬁ:‘;’mmz FREx watanio bp to The Asmoer of “Wall-funetening FRGs™ jQuestiannairoz for [ -Each FRE has setno famors who promote the wholw Jroud belvitias, bowaver thire Arb $ome concarns aboa kol to auzton o hehn lavel of moisla
Fore rezearch team by tha FRUGz,
At stremy.
?52::32‘;%‘7‘““.%””“ 3 LeraaLG by s pocctn of “Target commodtios™ l;.nald. Hudy, o "F'addn‘t“a tho axzct porcont of iba productin of Tafiet sommodities wat incrossed by XX %, But thaee mgt ba cthor faciors for tha meremann of
LY 71,1 -
A Prodac P—— " . owesstrody,
SS'\,m m;';;‘é‘;""" et 5 e o oF “Tacyat 3 5 for  |+The orod of Targat haz boon meraasing in totally. Plaste soe thy armeted Tazhwest achuvement of FRG's

jroseazch jeam

4 Tha number of the farmens: sdopting now/1aproved]

T05EN0l0KmS incruase by B0h amvnd the targset {The mamsar of whe fatsmart adepting
FRGs,

nived mpeaved tachnolopas:

Enpact ttudy,
Chosttionnaires for
rezanrch taam

~Out of the 40 z.Rusats w our razaseete

25 subjectalabout 6141 are axpuctadto have posuvD DAL on the farmars.

& subjnets have not achigyed the sutbats yor

4 subjocts are ot Axpociod 1o ohuve the outouts. 3 subject out 6f 4 were Jictmsmisd dut 1o stagrant reseacch Qg

Jsubjocts’ apphed for cantinuus rasoarck, 2 subyact st of 3 varified the sffscavessss of the FRG cpprosch,
~Tho causes of dseonttiuation of rosaeichs worg os Sallowsd1} Lack of busc doll of junlor rasasrchecs. {2) Lack of puranao from senor researchpss
Lo Junist Fesoarchars dug Lo the assynimemt deel win the BPRL {37 Lack of Israd {4} Froquent tumover of raresrchees
Wit 30 on

< Tbs FRG spprogch offactve from onpiatsh of FRG actation Shat Brovieed praciesl and pozitevie tachoical tnpects (g wprivsd meld o,
Fat teff cul

3 rasnrachmik cheoherand tharze 3ead produchon g15)
*MokRD /TIAR bave startad €2 premsts Lo AFT approwch rauonmds theaugh the RGEP of tha Yerld Bark, tius tha FRG nppreach i 1 hike with the.

“Howtreer, 35% of rezsarch subjocts dew hot sapotted 1h athieve an oLTRUT svan sovg iS5 Busome Gloar that tho wdnutz ol the approach arc
an tha ahifines and tha L b sanrahers

«XX % of frorFRG lormers know FRG actiwtivs, zod X0 % of thum obtarsd misrmatzn and tackneiopne frnm FRG fremars, morsoves 200 of Thom
apprecizted the inferrratien ant techaclogy Thorafore. Uit proven thet there was satifaction t cary ext#t with Ban-£RG farmers absut the FRG
[apprasch aod the duesloped tachnalogues by the FRG Prapet,

“Hewaver the means of shanng mformation weh acFRE farmoes wiz diffarem smong the mtedrehar gougs. xt sHectod the fowdsach and the
ovaluation trom nonFRG fammers.

[npagt study,
[Etfcoveness and ralbvince of dovalapad
Thors ERG sparoach Ouﬂtlo:":l;nma for | Esvicpun Ievernanont haeds and ploy.
drnond
Foscback and puvakiation of FRG actwiner  [Inpace ctudy,
From Hon FRG farmers Totarviaw

*Regrrdng tho mnenng of information, & 12 claar thot o FRG apctoach
mas her tha

= SLPOror Lo the ComvaNUOMAL fufart Symin  Hawovar, It 5 o5l ang
80r, of exTentan Srmlotuls by rozoarchors Sirangtnen the KEUE Datwens Feterrch and XEnEIon




Fuabyatien b ] PO Indicstors Fogurud Ogsa I Intoemuan Seurcs Iha resuts of the study
3 Achitvemens o Outputs

B “The veraion 4 of tha pudohoo will be prepurad by Fubrozry, 2009 , amd tha vrorkshogy will Sy heid (i Mareh 2000,
1 FRG puisatstn 1# eovoloed, T=1 Tho finad warsion of FRO ol ¢ completad, I,:‘:’ niibstod tme for ;’ﬁ“m‘t@m‘ OF pian of onormtienc | ~Tin il vorcien Goart of portsliie mt ke sebiitiad o EIARE b Mo, 3006

~The wuthorization and peapsration of final puidshng will be santuliad with HoARD and BOARD 4 tuch 44 podaibla

bem - “MoARD ¢ EIAR has adopted and ditt iGUted the roviced varuoe of FGR gacokma oy e World Bark's the RCE ¢ tha Helignwda in Ethicpa, wheah
?G‘:‘;;‘,“;‘gn”““ relovanco of davel Intarveey ™23 devolooud the FRG Prouet. 1 maars the gpcigion o i Inbwith tha policy 2nd naads of the Ethiapan goverament  Thorslors, ralgwancs 4nd
«Bnctvonan of FRG upproach ia high.

faettath and svauaten of FRG guidy ing
Frov L *Tho guineline was svalusted by ELAR DARI MARC, ATARC
frovn ELA A GARD and crhar [

'R BARL. MoARD, & Ll Estavna “Tho pudeime wes svikuted by NOARLBoARD and Worsds O cac.

2 ARarestate Tusbrologies wikeh ot 21 B of tothnologies dovalspudimargved ary Impact study, . . N
- a& e o .ri da\:: mﬂ: E] adopton by e chat 0% of FREG fasrrers by U Jra|Raca of o sy wazior | 300t XN ;\::;ZG Fermars applied the teshulizion which was divaloped oy 40 ravearch sulysats of the FRG Propiug. Therefors the rebo ol
rear fram atarsng woch FRS dutrity wigh Ui PIVIECL research Toam ks s hgh

2-2 Movs than 500 oF farmors ura hghly #arefind

with tauholsgns Rauo of zansf od farmers :“:::::“7‘ +i % of taryet FRG fasmer and XX % of nge-ERG farmor d that abih of obtairng fiam ta FAG Proser.

TosqRack aad ovaluduos of stakeholdare for | Impact study,

KX ote; of the B0 FRG o ware portively congulted warh DAL
Otharz ?;ég“;:;::::i:;ﬁm:‘ Officaz. g::’:wmwu dor  [*X it daoend on the FRGx and reaeerch subazts how 1o d: tha davalopad . o vthers. Bul ondugh extbancion Sytiam @ nat
soupEeralnves) raacarch team wstabiizhod yat,
3, B of FRG T 3| Tha tumoor uf'mrrPRG {arniece’ parucizanen | Proreet, vepoets,
Tnarovad, the axtension actwvities w1l bu 10 time; of tho tatal I:;::J:m:m"" “"""“::r:r‘;:['“ VNSO (o erremstums Fae | vThe ntumbar of non=FRC farmars atsended the FRG acuviree wars IX. wiech wit ZX Umes of totai nember of FRGfarmees.
. FRG farmers. - receasch teem
i
A -2 Damapstrabion. Fold day and fasmer vamng by : Projact raports, *Regetdlig resasrch oot such XKL oxtonon aciminado.g. fleld-cay, TAEmars THamng. Shaeovation) wero IMPImeniod Mera Lan it i
'T»- FRG farmuors ara cantuceed vatpnciudy at lease mm;‘ desenatration, Firld dey Quespannured far  |yoar,
oncs por yanr, d raxnarch vanm *Above that smeson, the mdicamr on axteton actmbss for farmer rac ochisved” not athicvod
Prejact r * Ltamog progrems for DAs which wis orgerured by FRG Praoct five Lmes in Five yaars, the total numzer o trhapaws was 324
. Tho rweber of trairwes of DA and tho \mpatt S‘m:ﬂ)‘ v *The joint P4 training programs wore bald wice i colbbaralion wih Projuct tor Irngation Faming [mprovotront. amd Barote—Guea Parucipatory Fera
2~ Type/froquancy of DAL dsrucy urpraved. 6 ey of traming for Doz Q:uszmnnair;:fm Mazmgrmont. Project 1 2008, nnd they proviced &0 sppoctunity 10 thars 000 prosices on oxlossio actuwbat g Aravilespus
rasearch toam T fallow o Syztaim for PA tanmg progren o ngt, % i Wb, tho Tollow ue warg Sepand 04 Yo subjoctz Itz
are {mcasatry to syslemiza tie Lrning Brogram in ofder te Improve axtension ki visds i the FRQ searasch,
. «k waz cbiarvad that some A" positive activtos in callasotatien with farmer: {ag proparaton of trameg malends, mmolemtewon of solf-
1 BOLETEY i ey
Su::‘w;zeﬁt F‘%gvf:';:;ﬁ o }:’{z::ﬂ;m exermanta) by paricipating thy FRG actilies, howavar that was & part of DAs.
~TOR of DAZ on FRG opproeh was 1ot Yot Gansshdated aar ttsdaanalized through the gecussons with EoARD and Tareds OFicos.
*The satensisn materals dossloonert cammittar hat becn extablibed by MARC ord ATEC .cortly, whucl) consts of farmnrs, axtaasion anrhars.
NGOs and r b X vt o d ooy for neaded axtension malgrely, centests, lngisia salection and fermrat 3% the comeitas
The commiten’s mustngs #sve boen hold theee umas so far. ard it vl be cortined, The guidelna of natenzion matoruls war doveloged withr 2008
by the committon bused 21y the pass woenences on oxtorsion sarvess of 190 FRG Prooer
b Mare than ona extetmien mstanat for vach [T runtior of Exogwen materols Ard st of 40 kg of exlanson matenals wate tavolopad, 4 subects of thu materls wers reyised { Enghrn Amhanic and Oromia tanguagad. Thase matennls

camplutad subyect andiar wchnclogy 1t devaloped.  [io Proect reparts wads sesizt W share foraration from DAT 30 Tamors. The Materuls’ reputmon 13 vary High form MoARD, EIWR FAGE £, advanced teriers
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Questions Requirad Data/Information

Source Resuirs of evaluation

*In general, the Praject actvities have been implemented according to the Plan of Operations. The linkage with the RCEP byThe
World Bank has been established through the experiences in the past four and half years, and it is expected that the FRG
approuch will be expanded an nationwide in Ethiopla.

~However, output 3 {extensicn services) haa not been achisved enough as oxposted.Considering extension of FRG approach after
. termination of the FRG Project, itis necessary 1o eswblish organic Gnkage with extension , and prepare concrete

Progross of actvines | 3VE 3Ctivites been implemented according ko the Plan  |Preject reports, recomrgendations on linkage of research znd extension plan of FTC as  core.

of operations? Queslisrinaires “Development of FRG gyidefine and extension materials have been delayed due to the time sonsuming for compiling the data of
autput an development technologics in each FRG.

*Regarding the FRG guideline, it is expected the finat version will be developed saon because enouph informatian and
experiences have been acoumulated for it 1t will take time for diseussion with stakeholders on the guideline, therefore the
davelopment of the FRG guideline is needed to be completed ahoad of the schedule.

*Development and impravement of extension manuals for oll research subjects were completed with in 2008 by the short~term cxg

An appropriate operation system has been established by ELAR, OARI, MARC and ATRAC, in order to build up FRG approach by
agricultural research centers in both Federal govermment of Ethiopia and Oromia State Government - { through daily
carmmunicatians and JCG)

1. Appropreateress of project administration Interview *However,the Steefing Committee has not been functionated, moreover the linkage with ARDO in Zone and Woreda levels has
rot been well astablished. The degree of involvement of ARDQ is diferent from each subject activities. therefore it is necessary
Project admonstration to establish the system for putting fecdback inte AROO ard BoARD from the outputs of FRG notivitics at field level . And the
system such feedback system should be reflecied in the FRG guideline.

Ll *The FRG Project have actepted comments from Ethiopian counterpart crganizations, and dealt with the problems through JGC
2. Countermeasures against the preblems Interview and daily communications, which crested 3 strong relationship of mutual trust The wey of solving protilems with counterpart was
appropnate.

~After the third year of the FRG prgject the rumber of FRGs has been increased, which made difficult ba maintain the manitoring
system o the Project, Even thought JICA cxperts and researchers were informsd about the progress of FRG activities, the
Monitoring System  Monitering systesn and process interview policy making level of counterparts did not. receive enaugh iformation about it. [t is expected that the way of menitering on
muttiple subjects, FRG activities and process, and relationship among the stakeholders, which will be discussed with research
centers, then racommendations might be reflect in the FRG guideline and so on,

~The relationship of mwtiial tnust between JICA experts and counterparts is strong enough because of the effective and smooth
fesmmunications. Compare the coordination in ATRAC with MARC, MARC's coordination is & bit weak due to the big size of
1. Siluatiun of Communication Interview e center. The communlcation between the research eenters(ATRAC and MARC) of FRG Project and OARI is better than
commuisatien between research centers and EIAR. Therefore it is required that freguent communication with higher level of
MoARD in crder ta share the information frem autouts of the Project in a wide rarge.

5
relationshup between

s(J:]CA experis and Z. The way of jaindy solving problams Intervievw *Meetings have been held to deal with daly issuos botween JICA cxperts and counterparts,
cuntarparts
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Questiong

Roquired Data/Information
Scurce

Results of evaluation

Progress of agtivities

Have activities been implemented according to the Plan

of operations?

Project reports,
Queztiannaircs

“in general, the Project activities have been implemented aceording ta the Plan of Operations, The Linkage with the RCEP byThe
Warld Bank has been established through the axperiencec in the past four and half years, and it is cxpected that the FRG
sppreach will be expended an nationwide in Ethiopia.

“However, cutput 3 (extension senvices) has not been achieved enough as expected,Considering extension of FRG asproach after
termination of the FRG Project. it is necessary o establish arganic inkage with extengion , and prepare concrete
recommendations o linkage of research and extensisn plan of FTC as a core.

*Development of FRG guidefine and extersion materjals haye been delayed dus o the time consuming for compiling the data of
Qutput on development technologies in each FRG,

*Reqarding the FRG guideline. it is expected the final version wifi be developed seon because enough infarmation and
experiences have been accumulated for it e will tahe time for discussion with stakehelders on the guideling, thesefore the
development of the FRG guideline is nesded to be completed abead of the schedule,

*Development and improvemant of extension manuals for all research subjects were completed with in 2008 by the short=term exg

3. The change of caunterparts{ownership and positivity)

Impact study, Intensew

+The positively of researchers in MARC and ATRAC have bean much improved, they obtained the multiple perspects ez
ecanemy and gender, thet motivated to tackle issues of FRG activities in sach research center.

Qwnership of
Implementing Ageney

1. Grade of participation of represelalive of

implementing agencies

Interview

*Fositive participation was recommended always at the important conferences sueh a5 JGG and field days of FRG. and thare
wiere certain number of participants for implementing and manitering of the Project. Especially, 1t is confirmed that president and
vite~president of QAR and head of ATRAC have slrong ownership of the Praject who came up with many recommendaticns to
The Praject.

~However, participation of higher level of counterparts was nat regulatly due o the business of assgnment for the BPR,

2. Budget sliccatian

Projeck reports

~All the budget for FRG resesrch were pravided From JICA. Providng supperts to FRG research frem IFAD, CIDA ang RGBP are
promoting expansion of the FRG approach, however 1t is necessary to discuss on the possibility of budget ailocation frem the
Ethiopian government for FRG research,

3. Appropreateness of counterparts’ allacation

Interview

*Tha quality, quantity and allocatian of heads of research centers and researchers for cxlension were appropriate, even though
there way frequent wmover of counterparts.

+'There has not been assignment of Project Dicector in EIAR head quarters, sirice the former Direcotar ieft in October 2003,

“In MARC. ahout half number of researchers left. XX % of researchers loft in 2008, and these included the researchers who were
in charge of the FRG activities. Above that reasans, it is cancemned zbout the shortage of researchers affect to implementation
of the final stage of researches of the Prgject.

1. Change of counterparts” awareness and attitude

Impact study, lnterview

*The understanding of participatory researches and activities at field level, and approach to the subjects along with farmers”
needs were made remarkakle progress.

Relationship with

2, Change of farmers’ awareness and attituds

Impact, study. lterdew

*It was observed that awareness and big change of attitude of farmers 1o tackle their preblems, but it has been limited in amang
leaders of farmers in major of FRG.
“The number of farmers have been increased who consult with DAS and research centers positively,

beneficianes

\

3. Change o DAs’ awareness and aktitude

Hmpact study, ll;ll.erview

*Regerding change of sttitude, there are differences dependent or DAs, but it is recongrized that compare with the begirning of
the Project, the positivity of DAs” have been improved zenerally.

4. Change of other stakehalders’{eg. agriculiural
coaperative, NGO, private sector, etc) awaking and

attitude

Impact study, Interview:

“Zeene stakeholders’ awarenitss of the research centers who Jjoined FRG wclvities have been improved, and they are demanding
positive participation in the Project. however thase stakeholders are limited in part.
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Questions Requiced I;:t:::fnrmnunn Results of evaluation

“In general, the Project acthities have beer implemented accarding to the Plen of Qperations. The linkage with the RCBP hyThe
World Bank has been established through the experignces I the past four and half years, and it is expected that the FRG
2pproach will be expanded on naliocnwide in Ethiopia.

*However, output 3 (extension services) has net been achisved enough as expected.Congidering extension of FRG spproach after

. termination of the FRG Project. itic necessary b extablish organic linkage with exbunsion , and prepare concrete
Progress of agtivities | 2VE 26thites been imolemented according to the Flan {Preject reports, recommendations on linkage of research and extension ptan of FTC 25 a care.
of cperations? Questionnalires

Development of FAG guideline and extensien materials have been delayed due to the time sonsuming for compiling the daza of
output on development technologies in rach FRG.

*Regarding the FRG guideline, itis cxpected the finat version will be developed soon because enough information and
experiences have boen acoumulated for it It will 1ake time for discussion with stakeholders on the guidefine, tharefore the
development: of the FRG guideline is peeded to be complated ahead of tha schedule.

“Development and improvement of extension manuals for all research subjects were completed with in 2008 by the short—ters ex

Others

Cther notable things

Impact study, Interview

*The FRG Project has bsen implemented in order ta extend the FRG appraach and pridlsiines an the matonal fevel in Ethiopia,
for instance in collaboration with the World Bank through RCBP has started for it atready,

*In collaboration with JICA™s ather projects such as Praject for Irigation Farming Improvement and Berste—Gera Participatory
Farest Management Project, Tohye University of Agriculture were promoted activelly.

*In callaboration with private secter has been promoted positively too
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Five Evaluation Critevia (as

Evaluation Guestions

Required duta information (ndicaters}

Enformation Source

The resufts of evaluation

Is the effect that the project iz aiming for in
line with Ethiopian devolopment poticy?

Terminal Evaluation oh Relationship between Overall
Gioal, Project Purpose, and sutputs, and PASDER,
roficy of EIAR and ather Ethiopian policivs.

[PASDER, E1AR snd other information

+Ethigpia’s rconomy relies significanily on agricutture. Agricuhure
contributed 52.3% of the total GDP and 85% of the work Jorce is
employed in the agzricultural sector. therefora the Agriculture sector is
the priority sector for PRSP/ PASDEP.  PASDEP places improvement of
canventional agricultural techaclpgies and development of new technalogies,
and improvement of extension services is one of measures to selve the
aroblem of food shortage, which are caused usually by drought atfectiog
realnfed agriculture’s productivity, The Ethlopian Agriculturat Research
Organization {present EIAR) adopted the Farmers Research Groups
approach is the late 1990s. in order to devalop applicable technologies by
{termers voluntary participation, Strengthening the linkage between
ogriculturat research and extension servicas has been the priority issue in
Ethiopia for many yeers, therefore, the Project, is in fine with tha Ethiogian
development policy.

=1t is nepessary that the offects of the Project is goimg to be sxpanded
2ccording Lo the Ethiopian policy and shoudd follow agricultural policy implemd

Reievance

Il the project in jine with Japan's forefgn aid
palioy?

ls the project in line with Jzpanese QDA policy ond
[JICA's plan for assistant, program for Ethiopia?

Japanese ODA guideline, JIGA Projeet,
wopletmentation plan

~Japanese government in Larms of Japaa's Official Development, Assistance
(QDA) te Ethiopia, states that “Imorovement of Agricultural Technology in
Agriculturs and Rural Developmert Sector for food security” is one of
highest pricrities of the Japanese aid policy. The Jaganese national
develcpmernt plan to Exhiopia emphasizes on improvement in productivicy
through strengthen Bnkage with research and extension for improved
agriculiural techrojogies, and the Project is placed as one of the concrete
approaghes for the plan. Jesensse government manifested agriculture sectar
is the priority at GB summit and TICAD [V. For instance. ' Provide
assistance to expand agricultural research. exteasion and advisory services ,
and assist smallholders and farmass’ organizations to adept new
technologies, etc’ is stated on TICAD IV Yokohama Action Plon,

Ate the rieeds for cooperation from tasget
group high?

Are 1he needs for cooperatipn from target group high?

|Baseling survey reporl, Pryjest reports,
Hempact study | Interview

*Appliceble research activities for farmers has been required. the ERG
approach provided practical supports to mests such farmers neads, The
FRG approach is in line wigh the farmers’ demands. which made it possible to
select the sublects thet research centers have the abjlity to support.

Thus the Project is relevant in line with the research centers demands,
+Others: Developmant of extension materials far disseminating Outpute of
the Project to the target group is in line with demands of the present
axtension services.

e the outputs of the projest contributing to
the achievement of the preject objectiva?

Achievement of the Project Purpose
*The aperopriateriess of Outputs to cauioute to the
achievernent of the Project Pumosa

Impact study, interview

*In general the Project Purpose has been almost achieved,
Al outputs have been contibuting to the achievement of Broject Purpose.
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Effcctiveness

Are hese factars that contributead
achievement of the Project Purpese?

Contributing factor

Interview

«The centributing factor to the improvement and establishment of FRG
approsch is the lessons fram eech FRG activitios is used to dewvelop the
FRG guideline.Moreaver ench FRG deweloped highly effective technologies,
and it became clear that the o ectiveness of FRG approach{participatory
technicat development and appiicd researches) for davelopment and
extension of appropriate technelogy.

Seen from the achicved ousputs, wera tha
relation betwesn inputs and outputs
appropriate?

=Achigvemant of Outputs
*Progress of activites
~jmportant Asswmtiptions

Impact study, Interview

*Regarding the Projact Purpose of "establishment of FRG approach’, it was
required that a more practical and efficient design ba necessary in order for
it 10 be aghieved. The challenges faced in devaloping the new technology in
collaboration with our counterpart were mony voriables that naeded furether
reserach, Teedhack to MoARD outputs , and a workload that was larger than
expected.

Efficiency

AN

Efficiency of outputs

Appropristensss for Quality, quantity and timing of inputs

-The number of Experts

~The approgrigte number and sgecialty of dong term and short term experis

- iatty . . dispatched timel
JICA Experts Snecz_a were dispa imely,
«Duration Projest, reports, Interview -t required highly coordination cooperation with the extension depariment in|
- Timing of dispatchment. MoRAD and BoARD in order 1o achieve output 3.
“Type
£ quizment, =Quantity Project veports, ntarview ~Almast afl equipment was precurad at the apprepriate timing.
» Timing of procurement

rThe number of caunterparis

- Appropriate number of counterparts who nave eneugh ability were

~Timing of disbursamant

Aliocation of Counterparts «Capach ; i allocated.
P .T:r::\l,?r Project reports, Interview ~There was a possbility that strengthened the extensicn services by
allocating courterparts to MoARD, BoARD and Wareda Offices,
n - Quality

Fagilities and spaves -Size Projest reports, Interview - Appropriate size of facility was provided.
~Accessibility
B — *The local cost from Japanese side was decreassd but # did not impede the

Local cost ~Usage Project s, Intsrview implermentation of activitius,

+Even though the local cost. frem Ethiupian side was not much, it could nct
be helped due to the Ethiapia economical tendition.
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Training in Japan

-Duration of trairing program
=Timing of training program

Praject reporis. Interview

*The training mn Japan has been implemented according to the Project Plan,
The contents and duration of the training program wers appropriate in
general,

~Right after training in Japan, all trainees participated supplemental Lraining
in Thailand  The effoctivencss of supplemental trairing program was hiph
bécause it was made relatively from the Japanese model and EtHapizn lay
of the land, and improvad research cemlers’ operation and created the
positive activities at the fieid,

*But some countérparts were not changed as expected,

The role of JGG

*Activities
*Memhers
'Agendas
Frequency of the meeting

Preject reports, Interview

~Generally JCG has been held twice in a year. But there was na JCG mare
than helf year from thied to fourth year of Lhe Projecl period.

“The member of JOC includes not anly direct counterpart argarizaiicns but
also from s many as variety of stakeholders such as MoARD, MoFED ,
Agricultursl Cooperative, farmers and NGOs,

*The agendas of the JCG were reporting the progress of magor activities,
extension materisls and 30 en which were selected properly. Il was betler
that cach stakeholder hed & chance to decide and a cancrete action plan in
erder to manzge the process of the Project efficiently,

Impact

Are there prospects that the Overall Gosal will
be produced ag an effect of the praject?

Achievament of Overall Goal, and progress of the plan

Praject reports, Impact study, Interview

-It is highly possible te achitve the Project Purpase and also it is expected
that the Project Purmpose contribute ta the overall goal. Especially, if the
adeption of FRG approach has been started in other research centers. which
is highly eveluated,

Other positive impacts

Dinfluence on policies. @influence on laws and

{swstems. Glnfluence on gender«humzn rights, rich

and poon. other social and cultural aspects, (@)
influsnee on technical innovation, Seconomical
influence on the tarpst communitiex, counterpart

[erganization. stakeholders ard targel group of the

Froicot

Project reports, Interies

~There was an impact of FRG approach to the palicy to mamtain
improvement that MoARD/EIAR has been adooting the FRG approach to
the nationel leve! through RCEP of the World Bank.

=The sort term experts on gender were dispatched twice in arder to Eet
gender perspective for FRG activities, After that the gender awarsness was
promoted and crested household member concept It made ciear manners on
gender porspective and ground, work far gender mainsireaming. Previgus
FRG approach did not include gender perspective. therefore these activities
made positive impact to the FRG agprosch.

Other negative impacts

(Lintrence 'on policies, @lafvence on fews and
systems. Blfluence on gendershuman rights, rich *
and poor, other social and cultural aspects. &
Influence an technical innovation, (Deconomical
influsnee on the target communities, counterpart
organization, stakeholders snd target group of the
Projset

Impact study, Interview

*Negative impacis were not found but it is required that the results of the
study show to the FRG guideline in crder to confirm the equality of
apportunity in the community by the deadling of the Project.

Paolitical aspect

Wil the FRG approach be sustained and developed in
the political acpect?

Project reports, Impact, study, Interview

*In the short ~tern the FRG approachr will be maintainad politically because
MoARD/EIAR has bean adopting the FRG approach with JICA to the
nationzl level through RCBP by the Werld Bank. Howewver, political irput is
needed in order to sustain the FRG appeoach after the terminatisn of RCBP
of the World Bank

~The major factors of the FRG approach are rasearch by muitidiseiplinay
research ream and farmers” demand ofented research which are included in
the basic principle in BFR. It is expacted that the principla will provide
sugpliveenta support to sustain and develop the FRG aparoach

-It is required that Lhe political advice includesthe evaluation of researchers
and the bounty spstem in grder to maintain the participatory research which
will play a part of agricullural research steadily.




Sustainahility

N

Institutional aspect (ELAR. OARL, MARC.
ATARC)

Are the rales of stakholtiers for sastaining and
developing FRG approach clear?

Project. reportslmpact study, Interview

guidelines to the national jevel,

*It is expecied that MARC and ATARC will be the strongholds of FRG
appreach becoause of their & ysars concrete experiences, We are haping
they will back the Proiect However, the discussions on the roles afier
termination of FRG Project have not been held yer It is the main issue by
the aceamplishment of the Project.

-EJAR and QAR] are expected ta play a major role to promate FRG

Is the capacily of counterpart organizations for
coordination and operation improving?

Firoject raports, Impact study, Intervicw

' The understanging of the FRG approach has become deeper among related
organizations.

~Howewer, 1t ig setdom that the FRG approach adopted cutside of FRG
Project activities, and is not enough coordimation i ot enough to combine
routing wark with the FRG approach.

“Improvement of researchers capagit/{confirming rieeds. finding subjects.
monitoring of activities and coltaborating with stakeholders) is essential in
order 1o develop applicable technslogies for farmers by the FRG approach,
There are same disparities among researchers, which might be hindering
Factors of sustajnabiity on the FRG Preject.

Finar¢iat aspeet

|Busget altocation for FRG activities

Interview

*Even now the allecation of kocal cost is not enough but theFRG approach is
appiicable under any conditian even times of financla) difficulties, therefore it
has bean strongly requesied that FRG research be implemented by using the
[budget sffersd from the Ethiopian government. Adoptieon of the AFR
approach can be eifective if we receive support from ather dgnors.

Techmical aspect

Dernands of FRG approach in the target area

Project reports, kepact study, Interview

+The Projest started with 11 subjects, 19 FRG's and 30 researchers in 2005,
#nd now in total it bas 40 subjects, B¢ FRG's ard 1245 farmers(742
hosseholds) and 30 researchers are participating in the Project, From the
increase of participants: it is clear to see the high demend of the Project.
*The dermand is high for 3 collaboration with conventional FRG activities
and extension services, and FTC activities from non-FRG farmers also
stakeholders for extension services in the target area,

Demands of FRG approach outside of the target araa

Project reports. Impact study, Interview

* MoARD/EIAR has been adapting the FRG aporoach with JICA to the
riational level through RCBP of the World Bank There are many reguest ta
introduce the FRG approach 4s well as request to visit the Project sites
from agricultural research centors RCBP and the NGOs. According £o the
interviews from visitors, they nesd a mare innovative approach for researcly
and extenston, and the FRG approacht can ntroduce the goncrets
methodologies which are highly demanded,

Detrands of devaloned technoiogies by the Praject in

the target area

Preject reports, Impact study, Interview

+Tha importance of developed and improved technologies by the FRG
approach is seen ashigh bacause of the technologies conceming the soein-
¢conomic background of the target arcs,

Doemends of developed techneiogies by the Project

outside the target arsa

Project reports, Impact study, Interview

=There is a high possibility that the process will work for the development
mprovemnent. and expansion of the FRG approach with tha applizatian and
gxtension of technology will develop and improve technologiza by the FRG
aptirdach other areas too.
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|Are the equipment and facility maintained properiy?

Obgervation, Inventory list

~The pracured equipmant has been utiized and maintained praperly,
motoreydles and pf getermination maetsr haver't been used due to Some
circumstances.

Social, Cuitural, Environmental aspect

I+ there any passibility that a susteincd effect s

*The FRG Project focused on gender perxpectives carefully, and it
responded to the needs of 3 wide range of tarzeted peeple.
*The FRG Project contributed to reducing the poverty by increasing of

environment?

i itad ¢ i jory i - . N . N
;'::‘hl ::, ;:r::ﬁ: E:;l:i‘j; 5:,:"5;?;1hm for gender,  (Interview income and risk management as s Project piflar of stobility,
s M rapies *The Project involved social some vulnerable (widows and PLWHA) and
empowerement. intersionaly,
ls there any possibility that a sustained efiect i *The FRG Project has been implemantsd based on the ecaological
impeded through a lack of consideration far Interview agricultural conditions and the effective wdlization af that sonditions in

target areas,




ANNEX 5: List of Ethiopian Counterpart Personnel

Namse, Pasition Specialty  |Assigned Expert(s} in charge |Working period in  |Remarks
period tc the|of technical the implementation
Project transfer agenacy.

Mr. Fasil Kelemework, Extensior [Jul, 2004 = [Mr. Kivoshi Under checking
Acting Head of Research Sep, 2008 SHIRATORI
Extension Farmer 7
Linkage Division, EIAR
(Project director)
Dr. Tekelu Tasfaye, Head [Extansion |Oct, 2006 up [Mr. Kiyoshi Under checking
of Research Extsnsion to now SHIRATOR!
Farmaer Linkage Division,
EIAR (Projact director)
Dvr. Fasil Reda, Conter Plant Jul, 2004 up  |Mr. Kiyoshi Jan, 1979 up to
Manager, MARG (Project |Protection |to now SHIRATORI now
Manager}
Mr. Cusmasl Qumer Extenision |Jul~Sep,2004 |Mr. Kiyoshi Aug, 1981 up to
(Head, Research SHIRATORI now
Extension Division,
MARC}
Mr. Chimdo Anchala Extension [Apr, 2005 up |Mr. Kiyoshi Feb, 2001 to Nov,
{Head, Research to now SHIRATORI 2004
Extension Division,
MARC)
Mr. Bedru Beshir Extension [Jul, 2004 up |Mr. hwao Jun, 1598 up to
(Researcher, MARC) to now MATSUMOTO now

Ms. Michiko

SUZUKI
Mr. Endeshaw Hobte Extension [Jul, 2004 up {Mr. Nobuaki Jan, 1997 up to
(Researcher, MARC) 0 now CIZUMI now

Ms. Michiko

SUZUKI
Mr, Mekonen Sime, Extension |Jul, 2004 up [Mr. Iwao Dec, 2001 up to MSc¢ study at
Researcher, MARC to now MATSUMQTO now Haramaya

Mr. Nobuaki Unkversity

OlZumI B

%
7
i)
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Mr. Hailu Dadi, Center Animal Jul, Mr. Kiyvoshi Apr, 1895 up to PhD study at
Manager, ATARG Genetics  (2004-Mar, |SHIRATORI now Tokyo
{Project manager) and 2006 Dr. Yusuke TADA Agricultural
Breeding Dr. Keiji University (Long
HASHIMOTO term training by
JICA)
Mr. Berhanu Shelima, Veterinarian|Jul, 2004 up |Mr. Kiyoshi Mar, 2002 up to
Acting Center Manager, to now SHIRATORI now
ATARC (Project
Manager)
Mr. Ebrahim Jamel (Head, Extension lJul, 2004- Mr. Kivoshi Sep, 1998 up to
Research Extension SHRATORI now
Division, ATARC)
Mr. Teha Mume (Head, |Extension |Jul, 2004-  [Mr. Iwao Mar, 2002 up to MS¢ study at
Research Extension MATSUMOTO now taramaya
Rivision, ATARC) Mr. Nobuaki University
OlZumMI {In—country
Training by the
Praject)
Mr. Wole Kinati (Head,  |Extension iJan, 2005 up [Mr. Kivoshi Jan, 2005 up to
Reasearch Extension te now SHRATORI Ms, now
Division, ATARC) Michike SUZUKI
Others (58 researchers le.g Mr, Kiyoshi
are involved in the Agronomy, SHRATORI Mr.
Project) Socie-scon Iwao MATSUMOTO
omics, Mr. Nobuaki
Natural OlZUMI
Resource, Dr. Yusuke TADA
Animal Dr. Kefji
health HASHIMOTO
Ms. Michiko
SUZUK!
3 ’//



ANNEX 6: List of trainees whe were accepted in Japan or the 3" country.

Training in Japao

Name Training Field Training Institute Position Current Position
Period
Dr, Aberra 2008.3.16-200|Agrisultural JICA Tsukuba Deputy Director State Ministear,
Deressa 5.3.31 Research  and General, EIAR MoARD
Mr. Aliye Extension Director General, OARI|Director General,
Hussien OARI
Mr. Fasil Reda |2005.7.26-200|Agricultural JIGA Tsukuba Center Manager, N/G(Not Changed)
Tena 5.8.1 Research MARGC
Mr. Hailu Dadi Extension Center Manager, JICA' s Training
Melka System ATARC Leave at Tokyo
University of
Agriculturs
Mr. Taha Mume Tachnical Assistant, |Study leave at
Siyyo ATARG Alamaya University
MSac, Ethiopia
Mr. Beshir Abdi Research—Extension |[N/C
Bedru Division, MARC
Mr. Hailu Dadi  |2006.5.10-200Animal  GeneticiTokyo University|Genter Manager, On going training
Metka 9.5.8 and Breeding of Agriculture ATARC program
Mr. Tadesse 20086.9.6-2006|Livestock Tokyo University N/C
Assefa Ayane [.12.2 Praduction of Agriculture
Mr. Chimdo 2006.8.29-200/Agricultural JICA Tsukuba Head, Agricuitural Rural Gapacity
Anchara 6.11.3 Extension Ressarch and Building Project,
Planning and Extension, ATARC The World Bank
Management Ethiopia
Mr. Budie 2007.1.29-200|Vegetable JICA Tsukuba Technical Assistant in iN/C
Jibicho Gelete 7. 11.24 Cultivation Vegetable Research,
Tachnology ATARC
Mr. Endeshaw  |2007. 2.1Rural Community|JICA Tsukuba Ressarcher, N/G
Habte 5-2007. 3. 21 |Development by Agricultural
Hailemichael Livelihood Research-Extension,
Improvement MARG
Mr. Mulugeta Approach Researcher, Food N/C
%




Sisay Teamir

Mr. Weyo Raoba
Akako

Ms. Ayelech
Lamma

Woldemariam

Seience, MARCG

Staff, East Shewa N/C
Zonal Agriculture and

Rural Development,

Office

Staff, SG2000 N/C

Br. Solomon 2007, 7 Agricultural JICA Tsukuba Deputy Director Director General,
Assefa 168-2007. 8. 4 |Research  and General, EIAR EIAR
Dr. Assefa Taa Extension Deputy Diractor N/C
General, OARI
Dr. Tekulu FRG Project Director. {N/C
Tosfaye Head,
Resaarch-Extension—-F
armar Linkages
Department, ETAR
Dr, Lermma Center Manager, N/C
Dessalegn MARC
Dr. Berhanu Center Manager, N/C
Shelima ATARC
Mr. Yuya 2007. 3.|Agricultural JICA Tsukuba Head, N/C
Ebrahim Jemal |22-2007. 8. 4 |Extension Research—Extension
Planning and Divigion, ATARC
Managemant
Mr. Belay 2007. 8. 2 -[Livestock Tokyo University|Assistant Researcher, {N/C
Tesfaye Kebede {2007, 11. 1 Management of Agriculture Livestock Praduction
and Management,
ATARG
Ms. Ehate 2007.10.29 ~{Farmers’ JAICAF Secretary of the N/C
Cezaw 2007.11.18  |Organization Awash Bishola
W/Amanuel Cooperative
Mr. Waday Chirman of the Awash [N/C
Hawas Turturo Bishola Cooperative
Mr. Kassu Chirmanof the Dodota [N/C
Bogale Ayano Cooparative |
Y



Mr. Lemma

Demme Adjeba

Irrigation Engineer
Working in the Catholic
Relief Secretariat,
{CRS)

N/G

Mr. Haile Fayisa
Assefa

8.3.1

Development by

Mr. Tsige Technical Assistance |N/C
Dessalegn Working at MARC
Badeho
Mr. Geda Mieso 12007.10.14-20]Rural JICA Tsukuba  |Associate Researcher [N/GC
Guru 011222 Development Il, ATARC

through

Promating Small

Herbivorous

Animal

Husbandry

2008.1.14-200[{Rural Community[JICA Tsukuba Adami tul District N/C

Mr. Shuku Livelihood Branch Office Program [N/G
Teshite Guys Improvement Coordinator, Zeway
Approach Branch Office, Adami
Tul District Selam
Environmental
Development
Association
Mr. Sakketa Junior Resaarcher, N/C
Tekalign Gutu ATARC
Mr. Amenti Chali|2008.2,11-200|Vegotable JICA Tsukuba Rasearcher, N/G
8.11.22 Production Horticulture, ATARC
3™ Country Training
Narne Training Field Training Institute Position Current Position
Pariod
Mr. Adam 2005.9.26-200)Market, Faod Net, Kenya|Head, Socio=aconomic |Project’ s training
Bekels 5.10.6 Information Agricultural Division, MARC program |eave at
Systems Cormmodity Alarnaya University
Exchange PhD, Ethiopia
Mr. Mengist {(KACE) ate Head, Socio—economic |Turnover (March
1
i D
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Mr. Taha Mume

Negela Division, ATARC 2008) to VOCA
(NGO)

Mr. Fasil Reda  |2005.9,1~2005 [Azricultural JICA Thailand  |Centsr Manager, N/G

Tena 9.6 Raesearch MARG

Mr, Haifu Dadi Extension Center Manager, JICA" s Training

Melka System ATARG Leave at Tokyo

University of

Agriculture

Technical Assistant,

Study loave at

Siyyo ATARC Alamaya University
MSe, Ethiopia
Mr. Beshir Abdi Research-Extension |N/C
Bedru Division, MARG
Mr. Gula Mesku |2006. Social Forestry |Kenya ForestryjResearcher, ATARC  [N/C
Deressa 9.25-2006.10, Research Centre
27 (KEFRD

Mr. Shimeles  [2006.10.22-20|Seed Production [Horticuiture N/C
Aklilu Alemu 06.10.29 Department,

Faculty of

Agriculture,

Khon Kaern

University,

Thaikand
Mr. Endeshaw Horticulture N/C
Habte Department,
Hailemichael Faculty of

Agriculture,

Khon Kaen

University,

Thaikand
Mr. Amenti Chali Hortisulture N/C
Nemara Department,

Faculty of

Agriculture,

Khon Kaen

University,




Wakjira

Mr, Wola Kinati

Thaikand

Horticulture
Department,
Faculty of]
Agriculture,
Khon
University,

Thatkand

Kaen

N/C

Mr. Tadesse

Assefa Ayane

2006.12.2-200
8.12.7

Livestock

Research

Kaihatsu
Management
Consulting
{Thailand) Ltd

N/C

Woldemariam

Mr. Chimdo 2006,11.3-200]Agricuttural Kaihatsu Head, Agricultural Rural Gapacity
Anchara 6.11.8 Extension Management, Research and Building Project,

Research Consulting Extension, ATARC The World Bank

(Thailand) Ltd Ethiopia

Mr. Gufa Mesku [2007. 9.16~ {Enhancing Kenva Forestry{Researcher, ATARG |N/C
Deressa Adoption of Research Gentre

Social Forestry [{KEFRI)
Mr. Budie 2007, Vegetable Thafland Technical Assistant in |N/C
dibicho Geleto ]11.24-2007. jCultivation Intermationaf Vegetable Research,

11. 24 Technology Gooperation ATARC
Agency

Mr. Endashaw {2007 3./Rural Community {JICA Thalland  |Researcher, N/G
Habte 21-2007.3.288|Development by Agricultural
Hailemichael Livelihcod Research—Extension,

Improvement MARG
Mr. Mulugeta Agpproach ‘Researcher, Food N/C
Sisay Teamir Science, MARC
Mr. Wayo Roba Staff, East Showa N/C
Akako Zonal Agriculture and

Rurai Development
Office

Ms, Avalech Staff, SG2000 N/C
Lemma

/&




Guru

07.12.28

Management
Consulting

(Thailand) Ltd

Il, ATARG

Dr. Solomon 2007, 8.|Management of |[Kaihatsu Deputy Director Director General,
Assefa 4-2007. 8.11 |Agricultural Management General, EIAR EIAR
Research and Consulting
Linkage Between |(Thailand) Ltd
Farmers and
Agricultural
Extension, and
Agricultural
Extension
Planning and
Management
br. Assefa Taa [2007. 8.JManagement of |Kathatsu Deputy Director N/G
4-2007.8.11 |Agricultural Management General, OARI
Dr. Tekulu Research and Consulting FRG Praject Director. [N/C
Tasfaye Linkage Between |(Thailand) Ltd  |Head,
Farmars and Research—Extension—F
Agriculturat armer Linkages '
Extension Department, EIAR
Dr, Lemma Center Manager, MN/C
Dessalegn MARC
Dr. Berhanu Center Manager, N/C
Shefima ATARC
Mr. Yuya Head, N/C
Ebrahim Jemal Research—Extension
Division, ATARC
Mr, Belay 2007, 11, 1 —jLivestock Kaihatsu Assistant Researchar, [N/G
Tesfaye Kebede [2007. 11.8  |Management Management Livestock Produstion
Consulting and Manegament,
(Thailand) Ltd  |[ATARC
Mr. Tadele 2007.9,15~2001Enhancing Kenya Forestry|Senior Technical N/C
Aytenfsu Zerfu {7.10.19 Adeption of Research CentrefAssistanct, MARC
Social Forestry [(KEFRD
Mr. Geda Mieso |2007.12.22~20|Animal Husbandrv|Kaihatsu Assaociate Researchar [N/G

NN
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Mr. Haile Feyisa [2007.11,4-200iRural Community |JICA Kenya Staff, Adami-tul N/C
Assefa Development by District
Mr. Shuku Livelihood Branch Office Program |N/C
Teshite Guye Improvement GCaordinator, Zeway
Approach Branch Office, Adami
Tul District Salam
Environmental
Development
Association
Mr. Sakkata Junior Ressarcher, N/GC
Tekalign Gutu ATARG
Mr. Haile Feyisa (2008.3,1-2008|Rural Community |Kaihatsu Staff, Adarmi-tul N/C
Assefa Development by [Management District
Mr. Shuku Livelihood Consulting Branch Office Program |N/C
Teshite Guye Improvement (Thailand) Ltd  |Coordinator, Zeway
Approach Branch Office, Adami
Tul District Selam
Environmental
Davelopment
Association
Mr. Sakketa Junior Researcher, N/C
Tekalign Gutu ATARGC

AW
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ANNEX 7: List of Japanese Experts assigned to FRG Project

Long-term Experts

Extension/Appropriate

Technology

Name Field Dispatched Period Occupation when dispatched
M. Kiyoshi Shiratori  [Chief Advisor 15 Tuly 2004 (o0 14 July 2009 |Consultant, Kaihatsu Management
Consulting
Mr. [wao Matsumoto  [Agricultural {5 July 2004 to 14 July 2009 |Consultant, Kaigaikamotsukensa

kabushikigaisya

Mr. Nobuaki Oizumi

Coordinator/Agronomy

/Capacity Building

L5 July 2004 to 14 Jul y 2007

Junior Expert, JICA HQ

Ms. Maki Niioka

Project
Coordinator/Capacity

Building

10 August 2007 to 9 August
2009

Officer, Department of JOCV,
JICAHQ

Short-term Experts

Name

Field

Dispatched Period

Occupation when dispatched

M. Keishiro [tagaki

Agricultural

Economics

23 December 2005 to 8
January 2006

Professor, Tokyo University of

Agriculture

Dr. Yusuke TADA

Livestock

12 August 2005 to 8 Fanuary
2006

Senior-advisor on Livestock, JICA

Mr. Keiji Hashimoto

Livestock Production

11 March 2006 to 7 June 2006

Senior-advisor on Livestock

Management, JICA

Gender in
Participatory

Agricultural Research

12 September 2006 to 27
December 2006

Associate Expert, JICA

Mr, Takashi Amano

Livestock Production

26 December 2006 to §
January 2007

Professor, Tokyo University of

Agricultare

Mr. Keiji Hashimota

Livestock

25 February 2007 to 25 April
2007

Senior-advisor on Livestock

Management, JICA

Dr. Hiroshi Saito

Livestock Production

2 September 2007, 30
September 2007

Senjor-advisor on Livestock

Development, JICA

Dr. Hiroshi Saito

Livesteck Production

20 January 2008, 19 March
2008

Senior-advisor on Livestock

Development, JICA

Dr. Hiroshi Saito

Livestock

4 August 2008, 3 September

Management

2008

Senior-advisor on Livestock

Development, JICA




-
Ms. Yuko Harada

Gender in

Farticipaiory

Agricultural Research

and Extension

2 October 2007 lo 15
November 2007

Consultant, Global Link

Management

Dr. Thaworn

Kowithayakorn

Vegetable Seed

Production

28 February 2007 1o 28 March
2007

President, TK R&D Co. L,

Dr. Thaworn

Vegetable Seed

12 August 2007 t0 9

President, TK R&D Co. Ltd.

Kowithayakorn Production September 2007
Dr. Thaworn Vegetable Seed 25 December 2007 to 22 President, TK R&D Co. Ltd,
Kowithayakorn Production January 2008

Ms. Aya Nakazato

Extension Material

Development

6 July 2008 to 2 August 2008

Consultant, CDC I[nternational

s
N
2 i
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ANNEX ¥: Allocated Budget by (I Coveramear of Japan for Lagal Cost Expenditure (FY2004-2008)
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tens PYR034/ 2 FV2005/2006 Fr2005/2007 FraneT/2008 Subtota! Total
2nd 3rd 41ty | 154 Ind Ird 4th 1t ng ard 4th Ist 2nd £ 4th
Lul-Sep) | (Dct~Deod [ (Jan-Bar) | (Apr—Jam) ! {duli~Sep) | (Oct-Doot | (Jan-Har) | (Aor-de) | (d~Sep) | (Oot-Dec) Canar) | (hor~Jurd | {(ul-Sep) | 10ct-Deed | Glandar)

Rosirrant gaat, e s e oo B ALGIONE ) 2200500 | 352 600,02 1 02 400 ] ana0e 90 [ 653703 g Senban s | astsrs.sT | apensnse | uanashas | g sensy | mieed.sT | oo L A17060, 35 5 S92, 1L 4R | 20008050 r‘ o] 8,300, 204 1]
Ianzenshie | — e e — LA e el drseE LTSSl B Tl _.l!.‘:'ll.‘iﬂr.._ﬂi._ﬂ&.ll N).MJ‘I*. LA _ﬁmiﬁ Ananan spile wmwsesl e 8 |
[ELntng . e m e S S .Jl&m‘l-_.!.%ul _m.mml_ G emo o osonl  zomep . oD _ee_ o v L, owl _am 5o oo, 4,5 4,38 17

20 . e e e [P PV L3 N AF: 0| T4 1 Do AL I AP . Jagen ,_ﬁllm’-_ Mé&lr - TRREESH . 1l daprrest  wseal o ’5‘&55). I gAY

it . R R e R LIS P L. SR Y- NS % T M 1 a0y, e 2.0 ool 425
Tranupartation - - e a e S8R E) | LULAT) LR 20008 AW Henem _LEW e LSS _IIeRan. 00k o s6mesdl _avamoog . sepesm|_ assa | enserar L BWERT0p. 6492 65 l
L C e e MWL L) Lakesl | aasal. samed, g sspal. wsn) _amem asve o dame] L omwcwr).  comal  demn|  momwd mopre

ot Bqnnzjeazat iala_ e e _,ms-l,gl_f RUCCEL T2 e .agg,la[-, S aoRer  wesl  goenwl s s . 16,30 05 w0 02
WiymatCangens, 1. 538,40 c:_n!_ ABEI L 0] 0 i BN N R T B B S ) - JE 0 B 336,350, 82, ,
ot Disg, Ep10.00 | vagssge | sgem sﬁ_‘__m - | rouese | Jamas | wasgas! wmem | o ust L36080,50 | A0, 2T | w06.402.75

=3l thant Fuo ) 000 0,00 0.0 p.00 a0y ned % D03 98

Donfycuncy fper L .00 [ | camioe | g5scop. | Lizam § aesaon | 1630202 L 337y J
onsrructn Gart @ L339 | & han gy |_coe | as !yl goo A amsuwm | mesy. {?
Qanne £y Govol o0 0,00 0,00 loJE200.00 | KESD00 | @en0 DD | 720000 | | 2w | i perse o
Fdglpont, | et mm e e, - JBATETLT L Ui | me e | —~ R | e RS T | _ol HLURH [ 6N 0sE G

Gonerpd, SRasmmant e Bapgets L L 8N . Y Y| . - PR X 1 W 1N W 0] I L .. & 435, TH 50
Ofirce st PO Sruvact for Bmcorte L, ., . e 8O e wega sl e e
Shipping Cont, o, Fuupsees, tor Fxoerts . e . - oo 00 o

Grant S et e e - " o IZELES S L. oam e B, 55
Shioeng Ceat of Grant Biamers - T T ael o am 236 vy 0.7, T30 00

Fiksr Y1 SO Y Y 2 T f.00
Snispig Caet of Othars ™ 050 G 200 Ree —CAR-
tPurchiazed dirociary by JICA Ettdopix tffice . _ . .

PG Ut Sonetrectiun cont oo = j - - i . - . 7,204,246 b

Innicia [Station magen ¢ 5. Pyoheun x 1 Motersystu x 4 3 T - e :_ T - L9718
Porbehla ansal eade AT #iorosison - - _‘ -:_ __— ) " _’ R _-n_ __ j_ h:' - N ) 45, G412, B ’n

[oF drtursinet e sctor F1G i 55




T

77

ANNEX 9: List of Equipments Provided by the Government of Japan

Total cost: Approx. 3.934.198ETB (Exchanege rate: 1 ETB = 9.10 Japanese Yen = 0.06739 British Pound. 1USD = 10.41ETR)

I
E
t
l
%
!

No

Arrival Itam fModel Maker Price Divisicn | Place Procurems | Purpose to use Condition &
time Utilizing | Provided | nt Place Utilizaticn
1 | Mar2005 | Station Wagon | Land Gruiser | Toyota JRY MARC Local For strengthening the linkage [ Utilizing at all
3,512,000.00 between two research centers | time with good
and supporting their activities. | condition
The vihecle are also utilized to
visit Woreda offices, NGQs
and other research centers to
share information and conduct
collaboration activities with
them.
2 Mar.2005 | Station Wagon | Land Cruiser Toyota JPY MARC Local For supporting exsisting/new | Utilizing at all
3,512,000.00 FRG activities and conducting | time with goad
menitering/evaluation on condition
‘ FRGs with mainly research
: extension. socio—economics
‘ and natural resource divisions,
f 3 Mar.2005 | Pickup Track Hi-lux Toyota JPY MARGC Focal For research/extension Utifizing at all
i 3,512,000.00 activities, data coliection of time with good

socio—econmics and extension

condition




7Y

activities with audio visual

materials,
4 Mar2005 | Station Wagon | Land Cruiser Tovota JPY ATARC Local For monitoring/evaluation of | Utilizing at all
2,360,000.00 FRG activities by mainly tima with good
research extenistan, animal condition
heaith, animal breeding &
genatics,
5 Mar.2005 Motarcycle DT175 Yamaha ETB MARGC Local For extension/research Frequency of
27.616.10 activites, data collection from | usage is litte
B Mar,2005 Motarcycie DTi75 Yamaha ETB MARC Local FRGs around research center | because
27,618.10 disposition of
the item has not
been finalized.
7 Mar.2005 Motorcycle OT175 Yarnaha ETB ATARC Logal Frequency of
2761610 usage is little
8 | Mar.2005 Motarcycle DT175 ‘Yamaha ETB ATARC Local because the
2781610 number of
researchers
who have
license are [ittle.
9 | 27th Jan, Desktop Optiplex ETB Research MARC Local For mzking reports, extension | Utilizing at all
2005 Computer G280 Pe 18,655.00 Extension materizls and analyising data | time with good
10 | 27th Jan, Desktop ETB MARC Local from on—farm experiments and i condition
Optiplex Dell Ressarch I




o
O
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2005

Computer Gix280 18,655.00 Extension 50 on.
11 | 27th Jan, Desktop Optiplex ETB Research MARC Locail Monitor is
2005 Camputer Gx280 Dell 18,695.00 | Extension broaken down
12 | 27th Jan, Desktap Qptiplex ETB Research | ATARC Local Utilizing at all
2005 Computer Gx280 Dell 18,655.00 Extension time with good
13 | 27th Jan, Desktop Optiplex ETB Research ATARC Local condition
2005 Computer Gx280 Del 18,655.00 Extension
14 | 15th Dec, Laptop ETB MARC Local For making reports, extension Utilizing at al!
2004 Computer 19,580.00 materials and presentstion time with good
Sateliite . Research with powerpoint at condition
AT70-8249 Toshiba Extension seminars/workshops which
are held inside/outside of
research centers,
15 | 15th Dec, Laptop ) ETB ] ATARC Local For making reports and Wilizing at all
2004 Computer Satelite Toshiba 18,580.00 Sedio~ecn analyising data of market time with gocd
AJ0-5249 nomics
survey. condition
16 | 15th Dec, Printer HP Lesarjet 4 ETB Research MARC Local For printing extension Utilizing at all
2004 200 e 10,100.00 Extension materials and reports. time with good
17 | 15th Deo, Printer HP Lesadet 4 ETB Research MARC Local candition
2004 200 P 10,100.00 | Extension
18 | 15th Deg, Printer HP Lesarjet 4 ETB Research ATARC Local
2004 200 HP 10,100.00 Extensiaon
19 | 15th Dee, Printer ETB MARC Local

Tl

LA Y

HF Lesarjet

T

iywian




/9

2004 color 3500 11,500.00 Expert
Office
20 | 15th Dec, Printer HP Lesarjet ETB Research ATARC Local
HP
2004 color 3500 11,5000.00 | Extsnsion
21 | 15th Deg, ups Smart UPS ETB 2,800.00 | Research MARC Locaf Utiizing at ail
APC
2004 1000 Extension time with good
22 1 15th Deg, UPsS Smart UPS ETB 2,800.00 | Research MARC Locat condition
AFPC
2004 10Q0 Extension
23 | 15th Dec, upPs Smart UPS A ETB 2,800.00 | Research MARC Local
PC
2004 1000 Extension
24 | 15th Dee, UPs Smart UPS ETB 2,800.00 | Research MARC Local
APC
2004 1000 Extension
To protect camputers from
25 | 15th Deg, UPsS Smart UPS ETB 2,800.00 | Socis—eca | MARG Local
APC unstabie vitage.
2004 1000 rnomics
26 | 15th Dec, UuPs Smart UPS ARG ETB 2,800.00 | Research ATARC Locat
2004 1000 Extension
27 | 15th Deec, UPsS Smart UPS A ETB 2,800.00 | Research ATARC Local
FPC
2004 1000 Extension
28 | 15th Dec, uPs ETB 2,800.00 | Genter ATARC Local
Smart UPS
2004 APC Manager
1000
Office
28 | 27th Jam, Photocopier ETB MARC Local For preparing documerts, Utllizing at all
2005 Aficio 2035e Ricoh 10443855 | JICA extension materiais for famers | time with good
- Expert




e
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Office sonditian
30 | 27thJan, | Photocopier ETB  |Research | MARC | Local |andsoon
Aficio 2035¢ Risoh
2005 104,438.55 | Extensicn
31 | 21th Feh, Photocopier ETB g MARC Local For preparing documents, Utilizing at all
Administo
2005 175.999.45 extension materials for famers | time with good
IR5000 Canan ration
and s0 on. This photocopiar condition
Office
are utifized by many divisions.
32 | 9th Mar, Sccaner ETB 1,000.00 | JICA MARC Local Utilizing at all
2005 HP Expert time with goad
i Seanjet 2400 Office For computerizing maps, condition
; 33 | Oth Mar, Sccaner ETB 1,000.00 | Genter MARC Local pictures and so on to utilize
2005 HP Manager for making reports and
Scanjet 2400 Offic extension materials.
34 | 9th Mar, Sceaner He ETB 1,000,00 | Research ATARC Local
2005 Scanjet 2400 Extension
35 | 27th Jan, | Digitsl Gamera | HP ETB MARC Locai Broaken down
Research
2005 Photosmart HP 18,655.00 ) To record daily activities,
Extension
R707 cultivation methods, pest and
36 | 27th Jan, | Digitat Camera | HP ETB 2 MARC Locat disease for making reparts, Utifizing at ail
esearch . .
2005 Photosmart HP 18,655.00 extension materizis and public | tme with good
Extension .
R707 information. condition
37 | 27th Jan, | Digitel Camera | yp Sony ETB Research | ATARC Local




4

2005 Photosmart 18,655.00 Extension
R707
38 | 4th Mar, | Video Camera BCR-TRVZ2E ETB 6,850.00 | Regearch | MARC Local To record various agronomical | Utilizing at ail
Sony . .
2005 5E Extension practices for making extension | time with good
39 | 4thMar, | Video Camera | DOR-TRV26 ETB 6.850.00 | Research | ATARC Local | materials and utifize video for | condition
S
2005 SE i Extensian seminar/warkshaop.
40 1 274h Jan, Projector ETB Research MARGC Local To show videos that were Utilizing at ali
VPL-(CS7 Sony
2005 21,900.00 | Extension made by project as extension | time with good
41 | 27th Jan, Projector ETB Research [ ATARC Locsl materizl in various condition
VPL-C87 Sony
2005 21,900.00 | Extension seminar/workshop
42 | 22nd Mar, oHP ETB 8,625.00 MARC Logal Utilizing at all
Research To be utilized for presentation
2005 EC Potable Geha time with geod
Extensicn in various seminar/workshop
candition
43 | 15th Dec, GPs elrex Visia JPY Research MARC Utilizing at all
GARMIN Japan
2004 AP Iifx 59,800.00 Extension time with gcod
44 | 15th Des, GPS eTrex Vista JPY Research MARG condrtion
GARMIN Japan ) .
2004 AP RE §58.800.00 | Extension For mapping of FRG location,
45 { 15th Dee, GPS eTrex Vista JPY Research MARC some important facilities,
GARMIN Japan
2004 APk 59,600.,00 Extension
46 | 15th Dec, GPS eTrex Vista JPY Research ATARC
GARMIN Japan
2004 AP kg 58,800.00 Extension
47 | 14thdan, | Generator ETB MARC To provide electricity in the | Utilizing at all
2005 LB1/BRD CLARKE 24,024.00 FRG Unit Local occasion of electrical power time with goad
SKVA




¥/

L.ambardini

condition
48 | 14tk Jan, Generator LB1/5RD ETE ATARC failure of FRG Unit in research
2008 SKVA CLARKE 24,024.00 FRG Unit Logal certers
L.ambardini
49 | 4th Mar, Bieycle ETB 75000 | Research | ATARC Utilizing at all
DK~172662 Logal
2005 Extension time with goad
50 | 4th Mar, Bicycle ETB 749.80 | Research | ATARC condition
DK~176815 Local
2006 Extension To conduct various survey
o1 4th Mar, Bicycle ETB 749.80 | Research | ATARC and extension activities by
Di—-176049 Local
2005 Extensian lending them to extension
52 | 4th Mar, Hicycle ETB 749.80 | Research | ATARC worker {DA)
CL-053351 Local
2005 Extension
53 4th Mar, Bicycle ETB 749.80 | Rasearch ATARC
CL-053416 Lecal
2005 Extension
54 4th Mar, VGR ETB 2930.00 | Canferenc | ATARGC Uitilizing at afl
2005 SLV-ED239 Sony e Hall, Lacal time with good
For training, seminar and .
FRG Unit candition
workshop using visual
55 4th Mar, TV FD Trinitron ETB 7,985.00 | Gonferenc | ATARC .
extension material, etc
2005 color TV Sany e Hall, Local
2%inch FRG Unit
56 4th Mar, | Tape Recorder ETB 555.00 | Research ATARC To record farmers’ comment Utilizing at all
TCM HooDV Scny Local ) .
2005 Extension etein  survey time with goad
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conditian

57 | 27th Jan, Pump Lambardine Lambard ETB Farm ATARC To irrigate crops and fodder | Utilizing at al!
mbard)
2005 Disss] Engine | 37,0583.00 Manageme Local crops in exprimentaf plots of : time with good
ni
Meodel:PAIO nt ATARC condition
98 | 2Mth Jan, | White Board ETB 1,265.00 | Research | ATARC Utilizing at all
Locai
2005 15090 {em) Extension time with good
99 | 27th Jan, White Board ETB 1,269.00 | Research ATARC condition
Local
2005 150x80 (cm) Extension
L For daily activities, seminar
60 | 27th Jan, White Board ETB 1,265.00 | Research ATARC
Local and workshap in ATARC
2005 150x90 {(cm) Extension
61 | 27th Jan, White Board ETB 1,265.00 | Center ATARC
2005 Manager Local
150x90 {em) Offic
62 | Mar, 2006 | Station Wagen | Land Cruiser Usp MARC Ta transfer farmers and Das Utilizing at alf
Hard Top 28,650.50 for various trainigs and time with good
workshops, ceodination condition
activities and information
Toyota Local

collection, And the vihecle
supports FRG activities with
the others which were

procured previsoufy.




63

Mar, 2006

Station Wagan

Land Cruiser
Hard Top

Toyota

usD
28,650.50

ATARGC

Local

Tao exchange technclogy and
information with MARC for
prometion of stack—helding
agriculture. And the vinecle
supports FRG activities with
the others which were

procured previsouly.

64

DN

Mar, 20048

Pickup Track

Hilux

Toyota

usD
21,870.50

MARG

Local

To conduct procurement and
delivery of the equipment,
consumable to FRG sites,
survey to collect data for
FRG, extension activities
using visual extensian

materials,

63

Mar, 2006

Pickup Track

Hilux

Toyota

UsD
21,870.50

ATARC

local

To conduct procurement and
delivery of the equipment,
consumable to FRG sites,
market survey ta collect data
for FRG, extension and public
relation activities using visuzl

extension materials, etc.

66

Ist Feb,
2006

Pesktop

Computer

Optiplex
Gx620

Dell

ETB
11,899.05

Horticultu

re

ATARC

Local

For making reports, extension

materials and analyising data

4




Research

67 1st Feb, Desktop Optiplex ETB Natural ATARC Utifizing at all
2006 Computer Gx620 Delt 11,699,05 Resource Local time with good
Research condition
68 1st Fab, Desktop Optiplex ETB Animal ATARC
2008 Gomputer Gx620 Dell 11,889.05 Heaith Locat
Research
69 1st Feb, Desktop Optiplex ETB Animal ATARC
2006 Gomputer Gx620 11,899.05 | Breeding from on=farm experiments and
Dell and Local S0 on.
Genetics
Research
70 | st Feb, Desktop Optiplex ETB Livestock | ATARG
2006 Computer Gx620 11,899.05 Productic
n and
Detl Local
Manageme
nt
Research
71 27th Jan, Laptop Satellite ETB Camnter ATARC For making reports, extension | Utifizing at all
2006 Computer Toshiba 18,600.00 Manager Locat materjals and analyising data | time with good
; Office from on~farm axperiments and | eandition
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72 | 27th Jan, Laptop Satellite ETB ATARC presentation at
Center
2006 Computer 18,500.00 workshop/seminar. Thesa
Toshiba Manager Local
computers are shared by all
Office
divizions.
73 1st Feb, Printer HF Leszrjet ETB 7,200.00 ATARC Utilizing at all
} Research For printing extension
2006 2550 HP Local time with good
Extension { materials and reports.
! | condition
i
T4 1 27th Jdan, UPS Smart UPS ETB 4,200.00 | Horticultu | ATARC Utilizing at all
To protect computers from
2008 1500 APC re Local time with good
unstable vitage.
Research condition
75 | 27th Jan, LUPS Smart UPS ETE 4,200.00 | Matural ATARC
2006 1500 APC Resource Local
Research
76 [ 27th Jan, UFs Smart UPS ETB 4.200.00 | Animal ATARC
2006 1500 APC Health Local
Research
17 | 27h Jan, UFS Smart UPS ETR 4,200.00 | Anirnal ATARC
2006 1500 Ereeding
APC and Local
Genetics
Research




fa
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Smart UPS
1500

APC

ETB 4,200.00

Livestock
Productio
n and
Manageme
nt

Research

ATARC

Local

73

Mar. 2008

pF
determination

Meter

Eifkelka

mp

£17,437.00

Lahb of
Agronamy

MARC

Local

To messure soil moisture for
determine appropriate
irrigation methods for various

crops.

Utilizing at all
time with good

condition

80

Mar, 2006

Digital Weight

Scale

MT1500

£884.21

Animal
Breeding
and
Genetics

Research

ATARC

Local

To collect data of weight of

cattle in on—~farm conditions.

Utilizing at all
time with good

condition

81

Mar, 2006

Microscope

Madel 2870

Meiji

£2357.89

Anirnal
Health

Research

ATARC

Local

82

Mar, 2007

Heated Stage

£71053

Animal
Health

Research

ATARG

Local

B3

Mar, 2008

Slide Warmer

Animal

Health

ATARC

Lacal

For pathological check of

cattle and semen analysis

Utilizing at ali
time with good

condition




0/
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Research

84 | Mar, 2008 | GPS Garmin ETB §,900.00 Utilizing at all
Research Tc conduet gecgraphical
ATARG Locai time with good
Extension survey
condition
85 | Mar, 2008 | Digital camera ETB 4,250.85 | For keep visual record of Utilizing at ak
Natura
Sony ATARG Local activities, seminar and time with good
resource
workshop condition
86 | Mar, 2008 | Digital camera ETRB 4,260.88 | Socio For keep visual recard of Utilizing at all
Sony Economic ATARGC Local activities, seminar and Hme with good
s workshop candition
E7 | Mar, 2008 | Digital camera ETB 2,086,00 Utlizing at all
Res=arch R .
Sony MARC Local time with good
Extension
condition
88 | Mar, 2008 | Digital camera ETB 2,086,00 Utilizing at all
Natural .
Sony MARDC Local time with good
resourge
condition
89 [ Mar, 2008 | Digital camera ETB 2,173.92 Utilizing at all
Research . .
Sony MARC Local time with good
extension .
condition
80 | Mar, 2008 | Laptog ETB Utilizing at all
Research . .
computer Toshiba 12,900.00 MARC Local time with gocd
Extension

condition




L7
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91

g2

Mar, 2008

Desktop

camputer

Cell

ETB
22.434.18

MARC

Local

Utilizing at: all
time with good

condition

Mar, 2008

External hard
disk

ETB 1,500.00

MARC

focal

Utilizing at all
time with good

condition

93

Mar, 2008

Laser printer

HF

ETB 2,800.00

MARC

Locai

Utilizing at alt
time with good

condition

84

Mar, 2008

Laser printer

HP

ETB 2.804.34

Finance

ATARC

local

Utilizing at ali
time with good

condition

95

Mar, 2008

Laser printer

HP

ETB 2,804.34

CM Office

ATARGC

local

Utilizing at all
time with good

condition




ANNEX [0: Allacated Budget by the Government of Ethiopia for Local Cost Expenditure

inancial Contribution of MARC to FRG Project

(Uni/ETB)

F
No

Description | 2004/05 | 2005/06 | 2006/07 | 2007/08 [ 2008 to Total

date (Birr)
} Telephone [,200.00 | 1,200.00 1,200,000 | 1,200.00 | 1,200.00 6,000.00
2 Water 4,800.00 | 4,800,00 4,800.00 | 4,800.00 | 4,800.00 1 24,000.00
3 Electricity | 19,463.00 | 25,002.00 | 8,600.76 | 53.044.32 | 53,044.32 | 114,732.68
4 Guard 24,624.00 | 24,624.00 | 24,624.00 | 26,424.00 | 26,424.00 | 123,120.00
Total 30,087.00 | 55,626.00 | 39,224.76 | 83,668.32 | 39,246.60 267,752.68

Financial Contribution of ATARC to FRG Project (Unit/ETB)
No | Description Share of the FRG-JICA project | Overall Cost Paid by the
{estimation, Y4 of the total cost) | Center
Monthly | Annual Cost Monthly | Annual Cost
Cost Cost
! Electric Consumption 1200.00 14,400.00 |  4,800.00 57,600.00
2 Water Consumption 700.00 8,400,00 |  2,800.00 33,600.00
3 Vehicle Service (Driver) 1250.00 15,000.00 |  5,000.00 60,000.00
4 Residence 1056.00 12,600.00 |  4,200.00 50,400.00
5 Internet Service 850.00 10,200,00 |  3,400.00 40,800.00
6 Telephone Service 375.00 4,500.00 1,500.00 18,000.00
7 | Guard for JICA building 300.00 3,600.00 - -
8 Laboratory service 300.00 | 1,500.00(3months) - - i
Total 6,225.00 70.200.00 | 21,700.00 260,400.00

Total Financial Contribution by the Government of Ethiopia: 528, [52ETR

V4



Forsmng Evaluaizon of the Project on Strengthaning
Fechnology Developmunt, Yerificaton, Transfer and
Adoption through Farmers Researeh Groups (FRG3)

Acluevemeant Warkshap
Janyary 20™ 2009

Aerhanu Sheltma (VM)
Lemma Desalegn {PhD)
EIAR, Addis Ababa

1. OQverall impiementation process

1.1, The project was lawnched in July 2004
- Projoct obfice seeured and FCA oam stativned &
SAARC snd visit rogutarly to ATARD two daysfwesk
o Steornug committee 2otablhed (OARL ATARC,
MAAC)
1.2, tlanning of the Project started
— Plan of eperation {PO} was mudfied
~ Annuat ptan of oparation LAPO} preparetd

1. Qverall implementation process cont’d

» 1.3 FRG unit buildings ot ATARC and MARC

« Planning and dosigning of the bullding was conducted
by EIAR in 2004

e Construction work startad s Aprif 2005, compteted
and utilization started in Aprit 2006

@ {1t s well fusnished

® {t provides services as office for research divisions,
store, information contir, meoting room e

1. Overall Implementation process cont'd

1.4. Basellne survey

— [Basekine survey was piannod in 2004

— The survey wos conducted between January dod
Mareh 2005

— Data was complled, workshop copdycted and
published in Decemher 2005

-~ Served as a base for comparison of the
tmprovement brought by the project

1. Querall implementation process cont’d

I 5. Implenentation according Lo the PO

— It 15 spplamented accurdhng o ies 20

- £RG gundir ke il be wompleted soon

- Staketldery woshobops and tramiyis woer
vondnctest arconfing o the 10

= A gy of appr pssate technologies wae
havelaper v far

- pank e ath LAY has Bees aniblnbeed 0 use
£R o ich o i avnde

1. Overall Implementation process cont'd

1 5. bmplemantauon accarding to the PO
ront’d
- Datlier nnpthenimg of bl e e et enn s e oy
e thes ne AR R3O T IDRECLT e et
Bt daz o
cob ety ot U d SEE s t N s et ol
— el gt R e e 3 e e Trop tHY
e 2y e e b bl
- pa et Toan e D0 p e P o] anar e et s
it el sl e gosant pnd tene




L. Overall implementation process cont’d

1.6 Project administration system

— Apprapriate Sdrmnistrabon syst=m of the progeds
was develaperd amonyg FIAR, QAR ATARC aadf
MARC

~ Linkage with agriculiurgd and ruraf deveiopnment
for projuct admupistration at off fevels is pat wall
entablis

— Appropriate problem solving systent was
developed shrough dady commussication and JCC
meeting, creating strang relationship of the
counerparts for motusk trst

1. Overall implementation process cont’d

1.9 Ownership of the Implementing agency

- Participation of representative of implementing
agencies at different level was positively improved

- All the budget for FRG research were proviged
from IICA. There 1s a need for the Ethiopian
poverament 1o altocated budget for FRG research.

— Howsever, promoting and institutionalizing the
FRG approach needs additional source of budget

— Allocation of Echiopkan counterparts like
vesearchers, project management and
caordination wis appropriate

L Querdll iimplemaentation process cont’d

i.10 Relstionship with benoeficiaries cont'd
~ Change of DAY awareness s atbdide the
poasitiaty and partectpabon of DAs” s been
e et
= Change 6f other sUikahaltha S e w e diura?
Cagpar e, MO, oy pte wuion elep g aarre o
drpd aDiuede

L. Overall Implementation process cont'd

1.7 Monitoring system
~ vttt pumber of FAGS Das e de conhitues miomtanng
defficuit as ot Bas eosousep unpliveoon
~ Wiy of mondonng on the maltpla sulyecs, FAG aevains
dond groarss, pdation g aong stikebelfees, ety has to
o deeed and the racamren bidon meladad m the
PE R T
1.8 Relanonship betwoen BCA vxperts and
Counterparts
— Smonlh antd offechive conmumesinn fus resullod i
devetopmsent of strong colanenedip for muual wust.
— Culttire of jat problems solving was devaloped

1. Overall implementation process cont'd

1.10 Relationship with beneficiaries

— Change of counterparts’ awareness and attitucln:
tha understandiog of participatory rosearches and
activities a field fevel, and approach to the
subjects wong with farmers' needs were made
remarkable progress

— Change of fiwmers’ awareness ang attitude: it was
ubservey that awareness and big chanpe of
attitude of farmers to tackle their problems

2, Evaiuation based on 5 indicalors

2 I Refevare
s PASDED (Fedecat), Duvelopenond Conador {0romes) amd
Agricultu al lead midusicafatnn palaies
< heptovemart of conventonal agrvalion i v hadogas nd

depadopmen) uf ey teshnel seet o Lanprosentant af
SRR PR Th e 5505 3 den oo of
Levhshart st whih nor ced ity By Troaeht afecnny
o Fed arienlloare’s i by

“af omer thabag e bovwmn yooabuid s om ly,

e
Farfieer e octen o wrees fr et e ey i 1o @

Lrheapa

- o redare the Py Lo oot e tbopon

ey sle e L pobuy

'7 Z1.

f

H



2. Lvaluation Based on % lindicaters conl'd

2.t Refovance cont'd
* Needs fur cooperation from target geoug is
high
~ Faervars demand different ophions of lechnobogies
to saject from
- Research demands the anprovenrtent and
adoption of appropeate nimvy teshnalogies
~ Extarsiony service demand FRG because of good
Qualiy extension matenal development on new
technologies

2. Evaluation based on § indicators cont'd

2.2 Effectiveness cont’'d

v As much as possible the Input and outpui relatios
wias kept appropriate. it was designed to develop the
least cust technology

The chaliengas faced in developing the now
technology in cotfaboration with other countecpart
wizre varialde that needed further eesearch,
feadback ta MOARD guiputs, and a workioad that
was Jarger than expected.

.

2. Fvaluation based on 5 indicators cont’d

2.3 Efficiency cont'd

+ Appropeiate anmbers of counterpails who
havir enough ability were allocated

+ Appropriate size of facdity was providued

fhe local rast from fapaneso side was

decreased but it did nat inpedi the

unplementation of aclivities,

Fyen thongh the focal cost from Ethinglan side

was ot much, 1 couldd not bae helped dus to

the Ethiopts®s financial condition

Y

2. Evaluatian hased on S indicators cont'd

2 2 tflectivenoss

* i genaral the Project Purpose bas been atmost

achieved

Al pretputs have beeo contrbuting 1o the

sehievement of Projact Purpose

Contributing facrors to FRG approaci

- fos30ms frony caeht ] RG ocuvines 1§ usaed o devilop

the FUG guifeling

- patvcigatory technology dovelopment and sppited
researches contributed for devolopment and
extension of appropriate techootogies

2. Evaluation based on 5 indicators cont’d

2.3 Efficiency

* The appropriate number and speclality of long
term and shart term experts were dispatched
timely

+ {t required highly coordination cooperation
with the extension departient in MoRAD and
BoARD in order to achieve autput 3.

+ Afmost alt equipment was procured at the
appropriate timing

2. Evaluation based on 5 indicators cont'd

2 3 iffiency cnnt'd

= Ihe cantants M durxdoos of taining in 1 spean ged
sapplumentad trusung is Thailtaned were apptopnaie yond
witartive ingeaeral

Bt the pedoraings of fow vrunerp st o) pot vineee
ISR

i of the candul pte w15 et Trenunimgg 1ha s
i chim ko acioally e s e e bescr
weeghanen of trnegt s oapen foe ovary Roaly ta

. nunp-,‘lrj

Fivt neanibaee of (e tradene W ineg dhordren
Mk FHLERRSY KLY 1A the st of paor s
Tt e reds s ateem
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2. Evaluation hased on 5 indicators cont’dd

2 3 Efficiency cont’d

+ The role of ICC is appropriate in termy of
activities, menthers, agendas and frequency of
the moeting

Each stakeholders had a chance to decide on
some issues and on concrete action plan in
order to manage the process of the project
efficiency

*

2. Evaluation based on 5 indicators cont’

2.9 hmpact

¢ itis highly possible to acliove the Project
Purpose and alsotis expegted thar the Project
Purpase cantribute to the overatl goal hecause
the adoption of FRG approach has been started
In athar research conters

There was an inmpact of FRG approach to the
policy to maintain improvement . MoARD/EIAR
JOARL has been adopting the FRG apgroach to
the national fevel through RCBP of the World
Bank.

"

2. Evaluation based on 5 indicators cont’d

2.4 impact cont'd

* The gender parspective and ground work for
gender mainstreaming was included in FRG
approach

* Negative Impacts were not found

2. Evaluation based on 5 indicators cont’d

2.5 Sustainability
+ Political aspect
— MpARD/EIAR/DAR} has bees adopting the FRG
approach to the regional and national level threugh
ncop
~ ERG approach i3 included in the rescarch system by
GPR.

~ MoARD, BIAR and GARI are cxpacted ta play 3 major
role to promote FRG guidefines To the mational love!
having MARC and ATARC as the stronghold of ERG
approach because of thelr S yoars cancrete
axperiences — we recommend phase 1 of FRG

2. bvaluation based on 5 indicators cont’d

2.4 Sustainability cont’d
= lstitutional aspect
—~ The undarstapding of the FRG approach bas
Jecenme deeped arnsng relatadd urgame stions
= Hhuweser | Tor Dtler adophion of FRG approach
s plapin of FRG Pogect autinbies, ipor shoasid he
strent soutdi e ot tepronal and o gl besgly
= faprayenent of fewsarchersy” caparity i et
W aredng b dovelop appieeable bechnoledees oo
fasmeys by the FRG a0 h

2, Evafuation based on § indicators cont’tf

2.4 Sustainability contd
« Financial aspect

= RG appraach is spole abls ander ang conditinon |
ot B imptemented by the Goverament Badget

- ity amvef, wluptiog of the FRG spprooch can be
el b i e roceny e PRt Fram othiet domes
+ Tochpical aspect
— Pemrandy of FAD pproactim the tayst wea i
Bigh

A



2. Evaluation based on 3 indicators cont'd

2.4 Sustainabilty cont'd
« Techrucal agpect

= From 1 sulyedds w1 205 to SO sisbpeity 0 present

= From 19 FR’s 1o 8O FROs

~ From 30 researchers t 30 esetrchens

- Froin 149 farmers 1o 1235 Tapmars [ 12 household]
Demands of FRG approach cutside of the target
area ; different regions visited ATARC and MARC
to share experience about FRG approach

2. bvatuation based on 5 indicators cont'd

2.4 Sustainainlity cont'd

+ Tochaue 3o aspait

= Dumands of devalopad technologies by the Progect
thet Taeget area 1s igh because it conwdeced e oo
cepnomic batkgroued of the target areg

The demands of developed technologios by (e Progent
outside the et ared will possibly incre ase with the
expansion of FRG apnroach

Tha procused aquipment has boen ubized and
wmaintained progerdy, mator eycies and pF
datermination meter (MARC haven't baen used due 1o
F0TE Cirsumstances.

*

2. Evaluation based on 5 indicators cant'd

2.4 Sustainabifity cont'd
* Social, Cuitural, Environmental aspect

~ The FRG Project focused on gendar perspectivos
cacefully, contributed to reducing the poverty by
increasing of income and risk managemont as a
Project pillar of stabifity and involved some sockly
vulnerable bvldows and PLWHA] and empowersent
intestionally,

~ The FIRG Project has been implemensted basod! on the
erolagical agricudtural conditdons and the effective
utilization of that conditlons in target areas.

—u..‘:}-
I
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Achievement is of project on
strengthening technology
development, verification, transfer
and adoption through Farmers
Research Group (FRG)

fan. 20/2009
Addis Ababa

OQutputs of the project

* $RG project o phied o adhreve following vutguds
= PR ptebane o Jeenivpsd
= gpreprata tndinotopiey abscii oot famary s
ity afe dvoloped; impreesod
= hengnon Canpansits of FRG appenath ars weproviid

~ btk arpapg Sstakebolfer s osiremgihensd

These are presented as follow:

1. FRG Guideline development

2. Appropriate technologies
which meet farmers need and
capacity is developed/improved

1.1. Final verslon of FRG guideline is completed

FAG Guideline far apricultvral rosearchers based on
the experience of FRG researchers

Since 2003, the guideline has been revisad several
times

Guidrline devolopment meetings by rescarch teams
since the mid of 2008

Review by researchers from other institutions in
January 2009

Version 4 will be ready i Febriary 2009

Warkshap for the guideline in March 2002

The fisat vorsion will be roady in may 2009

.

2.1. BO% of the technolngies developed/fimpraved are
adopted by mare than 60% of FRG farmers

* 857 of FRG farmers apply techandogy
devolopedfienproved by ERG roseaich

+ 07 of FRG Lyrrees satindy weith PRI aniatnzs

st pan-FRG Lingens ha s beseid feshaelogne
frosn TR U RG farncons ar FRO pobater] vaopis]
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1.2, More than 50% of farmers are highly satisfied
with tochnalogies

* 8% of FRG farmens sitisfy s ith PRG actiaties
* BL% of non-FRG farmurs have et Lechnologses

fram FRG {FAG forrsers or FRG pehied avants)

VRS
&
!
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3. Extension components of FRG
approach are improved

3.2 Demonstration, field day and farmer training by
FRG farmers are tonductad at feast once por year

+ In the last four and half years;

2605 ] 2006+ 2007 ;2008 Ave,
f(falulf' fan‘uc}::. DJ\_- .162‘ i 365 ingdal i‘?,r',SweT 423
and Experts traénogd © X . 1 :

. i
PUTE— B —_— N = A P
tumbarofficd | g 8 10 ¢ Ii A
uays ! i i
. - + e poe b
Humber af 5 . & i B { 3 s
axghmige visits ¢ H i +

3.1 The number of non-FRG farmars’ participation in
tha oxtensian activity will be 10 times of the total FRG

v The above mfaormation not obtamed yet
v D% of non-FRG Fyrmars huvoe reverved technecal
wformation feom SRG farmoers

»

3.3 Type/frequency of DAs service improved

324 DAs trained in % teaining program during the
project period

Including 2 joint DA training wath i1 and WaBubu
Projects

Pl e DAY Sl sopder wen o] FES arfLUtR ceas st gl
Mo vy toratie seanstacig of DA sotivity By the
propdt

~Feulaenttudr e 125

Jerrr 3 oty BB b RUBP B pad of irterd

3.4 More than ane extensiop material for apch
compieted subject and/ar technalogy Bs develaped

.

Extension material development commitloe
established and 2 meatings held

A0 extension muterials developud

Qut of 40 materials, § have beoen improyved as clip
chart and bamng tesfod with some DAS

33 materals dee Loder smprovenent into poshs,
fpaflats, manudly nd clip charts

Hiowmslotter "ERG UPDATEY

.

—105—

o



VOVA e T
o bt

4, Linkage among stakeholders

is strengthened

41 Concerned stakeholder involved In FRG activities

+ 20 out of 40 FRG researches have functional
linkage with District Agricultural and Rurat
Development Dfficas (DARDO}.

-~ DARDOS have beos Invoivod intechnival support of almost
alt the FRG activity at the fiold leve] through DAS

+ 21 out of 40 FRG researchers have active

linkage with stakholders
~ Suey! production, itk churner, mouldhoard plough

Link to cooperative

gttt
1t

.

Agri. Foruy
Paryoant = -— )
e Cips ot

.

Ry el
peedniey

Linkage to NGOS

ratcat n

PRCTITR T

Linkage with private sector

IO I

4 TR
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Linkage with other research
centers

(311014

....... - LR PTRN

PR

s One-third (9/31) of trainings were participated by
other stakeholder in addition te farmer,
extension workers and researchars

Many of them participated regular FRG meetings
Experience sharing visits from different rogional
states on FRG activity coordinated by RCBP

~ Dershengul-Gume,

~ Garshella,

~ Somal.

- Afar,

~ figriy

~ Anhary

.

4.3 More than 804 of stakehalders are highly satlsfied
with wark relationship among themselves

©oplgnapation sl ablaingd et

R} '
3, 2
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Linkage with other projects

A3t
gl
Othey
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srgerahie, Ef""
soneal tanet
somiod

3

4-2 Type of joint activities among stakehotders
in¢reased and role of each stakeholdar is ciearly

specified in action pian of each FRG project

The rate of stakehotdar are propared for every FRG
resenrch team

* Example:

~ Chsteshubeon of ocnsion inatenal
— Apghearan of FNG apgeo wh fay poggingn 68 pedd shsteacd ARINE

~ (etrhntion of evtenann matenals and ieed pradu o by
agresitucal eyoperiues

~ Fuuewant af Improverd lechstolngss by NG
-« Jrupeavarsenl and promanie of Ageicuinied? als by prvate seciat
~ Dustedyuon ol paensian mateals and gl Sennat Irg tianars

5. Document on experience and
lessons from FRG approach
published

A



L Publications
{11 Analyses of baseloe sarvey sestdty on FRG and
Mo P3G faemers {2008}
12) Country gender profile Ethopa {2000)
{3 FRG resaarch inventory [2008)
{1} +36G compieted research Aepoit 2007 (2008)

3. Workshop proceedings

{1} Workshap on the water hasvesting technotogy in
East Shewa And Arsi Zane, 234 -24% February,
20066

{2} FRG: concept and practice, proceeding of
workshop 200 -21¢ oct, 2005

{3) Farmnr produced seed workshop{Sep. 180 - 197
2008} yp caming proceeding

b. bapercted Jist of documents by FRO
FRG gurdeline version %
FAG complated rasestech repart 2004
{80 eaeacs hinvetory Morch 2609
Fatensing matersy production gaidelinge
Progect oomphetiun report

FoEepe dad Bt of palir e Lt ety

{1} Grrad Haltonng

L3 St putafa Varets whahons

2. Guidelme
{17 &ake your yaar field dov more productive
12) danelur senstizaton workshoep
(31 Make your field day more productive
(1) Make your action plan more effective

4, Extension materiais

1) tist ofimproved technology and useful farmers
practice

2} List of Extension materials

S, Scientific papers
Four reseacch papers

L0 thasis published in ‘FRG completed research
Report 2007

1t
»
Tt ]

86y,

ey

¢ n.\_.,',,"
Mbaney

Rl

Ry
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ANNEX 12: Participants List on Achievement Workshop

Date: 20 January, 2009

Mo. [Name Paosition Institute
1| Fasil Reda Coordinator, PADDR EIAR
2{Chimedo Anchale REFH sp RCBP
3 Taha Mume Researcher ATARC
41 Wole Kinati Researcher ATARC
5|Sherif Aluy IEIRA, D/Z Res. Ce EIAR
6|Sisay Kefni FRG Group ATARC
7|Chalaw liurce FRG Group ATARC
8Ibrahim Mohammed Dev. Part. Inka coor. MOARD
9{Deriba Mekonnen Plan & Project Officer LAFCU
10!Mitsuaki Ono Representative JICA Ethiopia
1 {Dejene Aredo SG 2000 representative SG 2000
12|Felekech Zemecha Oromia Agri Re, OARI
13| Asefa Taa DDG OARI
14|K. Shiratori Expert FRG Project
[5]1 Matsumoto Expert FRG Project
16/M. Niioka Expert FRG Project
17|Endeshaw Habtu MARC EIAR
1 8{Berhane Shelimo CENTER OARIVATARC
191Addis Mitiku DA Adama WARDO
20]Abera Bekele DA Adama WARDOQ
21{Ehite Gzaw Farm MARC/Dodota
22|Bedada Sida Farm MARC/Dodota
23|Bedru Beshir Researcher MARC

Japanese Evaluation Team, JICA

241H, Hoshi Team Leader
251). Kakinurma Team Member Japanese Evaluation Team, JICA
2618, Asano Team Member Japanese Evalvation Team, JICA

GoLL
)
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