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Summary of Evaluation Result

1. Outline of the Project

Country: The Republic of the Philippines Project Title: The Small Water Districts Improvement
Project

Issue/ Sector: Water Resources, Disaster Cooperation Scheme: Technical Cooperation Project
Risk Management

Division in Charge: JICA Philippine Office | Total Cost: 850 million Yen

Cooperation | August 2005 Partner Country’s Implementation Organization:
Period to July 2010 (5 years) Local Water Utilities Administration [LWUA]

Supporting Organization in Japan: None

Other Supporting Organization: None

1-1 Background of the Project

In the water and sewerage sector of the Philippines, improved access to drinking water has been
provided under the assistance from various donors from the beginning of 1980s.

The Government of the Philippines placed emphasis on the improvement of water supply in the
rural area as pointed out in the Presidential Ten-Point Agenda and presented as priority work in
“New Medium-Term Development Plan (2004-2010)”. Furthermore, Presidential Executive Order
No. 279 was signed in February 2004, promoting institutional reforms in the financing Policies for
the water supply sector.

However, there are still a lot of small water districts (hereinafter referred to as small WDs) which
require assistance for self-sufficiency and to achieve viable growth under present financial
conditions of the Philippine Government. Problems and issues faced by small WDs range from
lack of financial resources, weakness in technical, institutional and management capacity,
inadequate supply, poor water quality and high non-revenue water, etc. These water districts have
been encountering reduction of beneficiaries as a result of deterioration of facilities without
adequate Operation Maintenance (O&M) and rehabilitation mainly affected by heavy arrears
caused by the initial stage investment of the WDs.

Under the above conditions, implementation of the Technical Cooperation Project was agreed
between the Philippine and Japanese governments targeting small-scale* and less creditworthy®
water districts for their service and management improvements. In April 2005, Record of
Discussions (R/D) was exchanged between the two governments to start the “Small Water Districts
Improvement Project” through technical assistance from Japanese side.

The Project was launched in August 2005 on the arrival of Japanese Experts.

1-2 Project Overview
(1) Overall Goal:
Water supply services and management of target water districts are improved.

(2) Project Purpose:
[1] Water supply services and management of selected water districts are improved.
[2] Guideline for improvement of water supply services and financial viability of the target WDs

* The WDs are classified into six categories: very large, large, big, medium, average, and small.

® The WDs are classified into four categories: creditworthy, semi-creditworthy, pre-creditworthy, and
non-creditworthy. Non-creditworthy WDs are the ones with potential to reach pre-creditworthy status in the
medium-term based on relevant financial and operational indicators.




(excluding 20 selected WDs) are prepared.

(3) Outputs:

1. Profiles of target WDs are prepared and the WDs to be improved by the Project are selected.
2. Improvement Plans for services and financial viability of selected WDs are prepared.

3. Water supply facilities of selected WDs are improved.

4. Overall Management Capacity of Target WDs Personnel is strengthened.

5. LWUA'’s technical support for target WDs is enhanced.

(4) Inputs:
1) Japanese Side (850 million yen)
(1) Dispatch of Experts: 9 Short-term Experts
(2) Training in Japan: 4 LWUA C/Ps
(3) Provision of Equipment: 25 million yen
(4) Local Cost (Facilities Improvement): 230 million yen

2) Philippine Side

(1) Project Counterparts: 11

(2) Local Cost: 4.5 million php (900 thousand php/year x 5 years)

(3) Land and Facilities: Lot for Reservoir/Pump Stations in each WD

(4) Others: Software & Installation (including training) of the Computerized Billing & Collection
System

2. Evaluation Team

Team (Japanese side)

Members | -Team Leader: Mr. Masafumi Nagaishi, Senior Representative, JICA Philippine Office
-Team member: Mr. Naoto Kuwae, Representative, JICA Philippine Office

- Evaluation and Analysis: Mr. Katsuyoshi Tomono, NPO Terra Corporation

(Philippine side)

- Team Leader, Mr. Oscar M. Jusi, Technical Specialist, Local Water Utilities
Administration

- Team Member, Ms. Myrra Montano, Financial Specialist, Local Water Ultilities
Administration

Period 22 February, 2010 — 17 March, 2010 | Type of Evaluation: Terminal Evaluation

3. Summary of Evaluation

3-1 Result of Cooperation
(1) Activities
Project activities were implemented almost as scheduled based on the Project Design Matrix (PDM).
(1) Achievement at the Output level
The state of achievements are summarized as follows:

Output 1 was achieved with minor delay due to late start of the Project.
e On Indicator 1-1 “Profiles of target WDs prepared by Jan.2006,” 60 WDs prepared their water
district profile and was completed and compiled in February 2006. The water district profiles

were then used for the selection of 20 WDs for facility improvement

e On Indicator 1-2 “Selection criteria of WDs prepared by Feb.2006”, the following are the
absolute and relative criteria that were established by the Project Team with some additions to
those described in the R/D for the selection of 20 WDs for facilities improvement.

<Absolute Criteria>
1) Small-size and Less-Credit Worthy WDs in the classification of WDs
2) WDs without any experience and future plan on ODA assistance




3) WDs without any plan on dispersion and merging

<Relative Criteria>

1) Weighted distribution: higher weight to Visayas and Mindanao areas

2) Limited LWUA arrears, large population served and small arrears per service population

e On Indicator 1-3 “Final list of selected WDs agreed upon with LWUA by Mar.2006,” the final
list of 20 WDs was approved by the JCC in May 2006.

Output 2 was achieved as scheduled.

e On Indicator 2-1 “Improvement plans of the first 10 WDs agreed upon with WDs by July 2006
and of the second 10 WDs by July 2007,” for the 1* 10 WDs, the improvement plans were
completed in July 2006. Likewise, for the 2" Group of 10 WDs, their improvement plans were
completed by July 2007.

Output 3 was fully achieved
e On Indicator 3-1 “Detailed design and tender documents for the facility improvement of the
first 10 WDs prepared by March 2007 and of the second 10 WDs prepared by March 2008,”
detailed design and tender documents for the facility improvement of the 1% 10 WDs and 2™
10 WDs were prepared in May 2007 and May 2008 respectively. The Project Team has
consistently practiced quality and time management strictly that resulted in completion of the
documents as scheduled.

e On Indicator 3-2 “Facility improvement works of the first 10 WDs completed by March 2008
and of the second 10 WDs completed by March 2009,” local contractors were able to complete
the construction of facility improvement as scheduled. The facility improvement for 1% 10
WDs was completed in May 2008 and was followed by the completion of the facility
improvement for 2™ 10 WDs in March 2009.

Output 4 was achieved.
e The WDs has an average of 70% rating from the results of evaluation test after each of the
trainings conducted by the Project Team. This is an expected level by the Project Team which
leaves more room for improvement on the part of the WDs.

e On Indicator 4-1 “Knowledge on management and O&M of the personnel of target WDs are
strengthened.” All 54 target WDs personnel were invited to workshops and training courses
and were able to learn the basics of planning, financial management, O&M, and technical
management. The training courses enabled the staff of the target WDs to acquire additional
knowledge with regard to the improving management of their water district.

e On Indicator 4-2 “Knowledge and skills on management and O&M of the personnel of
selected WDs are strengthened,” for the selected WDs, they were also able to attend and
participate in the trainings which have equipped them with knowledge and skills in further
improving their operation and management capacity. The facility improvement further allowed
the selected WDs to apply what they have learned from the trainings. In addition, close
coordination and follow-up/consultation services provided by the Project Team have helped
the WDs improved their capacity in operating the improved facility. It is also noteworthy that
the Project introduced the conduct of community meetings to the selected WDs as a powerful
tool in improving their public relations and marketing strategies. The selected WDs found that
the community meetings were very effective in dissemination of information on water supply
system, attracting potential concessionaires, explain the necessity of increase in tariff and
discuss issues affecting concessionaires and WDs.

Output 5 was fully achieved.




o LWUA Counterparts have already sufficient knowledge and experience in their own fields, but
the Project activities further gave them the opportunity to gain more knowledge on
hydrological analysis and on more practical approaches such as community meetings and
comprehensive planning. In effect, the LWUA Counterparts have provided satisfactory
performance in support to the target WDs.

¢ On Indicator 5-1 “Knowledge of LWUA counterpart personnel on the financial and technical
condition and on water supply system improvement of target WDs are strengthened.” The
LWUA Counterparts was able to strengthen and deepen their knowledge on the target WDs.
Their frequent meetings with the target WDs for consultation and their involvement in the
workshops and community meetings broadened their comprehension on the actual condition of
the WDs.

e On Indicator 5-2 “Knowledge of LWUA on the effective improvement methodology for target
WDs is enhanced,” the practice of community meetings, comprehensive planning and
participatory approach has been realized by LWUA Counterparts to be very effective in the
situation of the WDs. Strict time management was also followed by the counterparts for
effective implementation of the Project.

(2) Achievement at the Project Purpose level
Project Purpose was almost achieved as scheduled.

Project Purpose No. 1 was achieved.

e The facility improvement for the selected WDs have played a vital role in the increase of
number of service connections (total +3,529) that have resulted in the increased of annual
revenue (total + 44.75 million peso) of the selected water districts. In addition, water pressure,
supply and reduction of NRW have improved much, making the WDs at the receiving end of
service satisfaction from the concessionaires.

Project Purpose No. 2 was almost achieved.
e Out of the 34 WDs, 30 were able to prepare, complete and submit their improvement plans by
October 2008.

3-2 Summary of Evaluation Results

(1) Relevance: High

1) Consistency with the Water Supply and Sanitation Policy of the Philippines

The project is consistent with the water supply and sanitation policy in the Philippines. LWUA was
transferred from DPWH to DOH by the Executive Order No. 738 on July 23, 2008. However, the
LWUA'’s mission: to provide financial, technical, institutional development and regulatory services to
local water utilities nationwide, has not changed.

2) Consistency with needs of Philippine society
The project is consistent with the needs of small water districts to improve their operation and
financial condition.

3) Consistency with Aid Policy of Japan

The project is consistent with the aid policies of Japan. The “Country Assistant Program
(Philippines)” (2008) by Ministry of Foreign Affairs, states that Japan considers providing assistance
to the access to safe water and the improvement in sanitation.

(2) Effectiveness: High
o All outputs in PDM were achieved as scheduled. Each output was adequate to achieve the project
purposes in terms of improvement of soft and hard aspects of the selected WDs and that of soft




aspect of target 34 WDs. Therefore, setting of outputs can be said to be logical to attain project
purposes.

e It is confirmed that all of the 20 selected WDs definitely achieved the “Improvement of water
supply services and financial viability” (augmenting customers and improving the level of service,
say longer service hours, higher water pressure or better water quality etc.). Most of the selected
WDs (17 out of 20) could achieve its target number of additional service connection. These
improvements eventually could lead to the improvement in their financial performance for
achieving the improvement of water supply services and financial viability.

e The training programs were also effective to give the participants upgraded skills in technical
operation of facilities and financial management, which were echoed to improve the reliability of
their technical field work and sound accounting and financial management. They also learned the
importance of consumer communication as reflected in their conduct of community meetings in
their respective WDs. As a result, they have obtained strong support not only from their present but
also potential customers. They are now standing much more favorable position so as to implement
a new improvement project to address consumers and potential consumers’ needs or raise the water
rate as required.

o One of the features of this Project is that it provided financial support (facility improvement) to the
selected WDs. In order to see the results, “Improvement Status of the 20 selected WDs” and
“Improvement Status of the 11 out of 34 Target WDs” can be compared in terms of the increase
number of concessionaires and revenue between the target WDs and the selected WDs before and
after the Project. 20 selected WDs have attained an additional 3,529 service connections as of
December 2009. Average number of achieved service connections is around 300 per WD. On the
other hand, target WDs (only 11 WDs with data were available) have generated a total of 1,477, an
average of 134 per WD, with most of WDs acquiring some amount of financial support from other
resources. Also, in terms of the comparison of financial figure (revenue increase), the Selected
WDs could add 44.75 million peso (around 2.24 million peso per WD on average), in spite of 14.92
million peso for Target WDs (1.36 million peso on average). From these results, it can be said that
the input of facility improvement provided a positive influence in the water supply service and
management of the selected WDs.

e Selected WDs have all or many of the following success factors: good support mechanism,
willingness and ability of General Manager of the WD, good water source (quality and quantity),
good support from the LGU and the Board, a certain number of potential concessionaires (high
population density), social peace and order. This condition contributed to the achievement of
project purposes.

(3) Efficiency: High

o Facility construction was implemented almost as scheduled, and transfer of skills and knowledge
by the Japanese experts was conducted with almost no delay for the project, Hence input
resources under the Project was efficiently used. There was no major additional input of
Consultants’ MM.

e The local consultants frequently visited all the construction sites for inspection, which made the site
work efficient. Without the involvement of local consultants, the Japanese experts with limited
human resources could not cover the so many construction sites which distributed all over the
country. Moreover, such opportunity gave the local consultant to learn a lot about the method of
project implementation from the inspection of the sites.

e The ratio of time consuming for transportation to visit WDs was high because the Project selected
target WDs from the nationwide.

(4) Impact: High

e Overall goal of “Water supply services and management of target water districts are improved” is
expected to be realized if further support to the target WDs is provided.

e The second project purpose has been already achieved, and target WDs can make use of the
guideline to improve their WDs. In order to attain realization of the guideline, the financial




support to improve the facilities of WD will play a crucial role in improving management capacity
of WDs. Since some WDs have now applied to NLIF (Non-LWUA Initiated Funds) that was
established in 2009, the opportunity to improve water supply services and management for target
WDs is high. When target WDs utilize the NLIF, it would be beneficial if they can access to
further assistance from others, like Japanese Experts and/or LWUA.

(5) Sustainability: Medium to High

1)Policy aspect

Although “New Medium-Term Development Plan” set by current Philippines government will be
revised in the next administration starting from July 2010, LWUA’s mandate seems to remain the
same. LWUA has started to strengthen its support especially to “waterless municipality” since 2009
and assistance is expected to continue.

2) Institutional aspect

Small-scale WDs usually have very weak institution especially for its human resources. In this sense,
LWUA'’s advisers play an important role such as providing recommendations on management being in
charge of 10-15 WDs.

3)Financial aspect

In most WDs the financial position has steadily been improved as observed in their monthly reports of
the operation. Water revenues are gradually increasing and expenditures are controlled so as not to
exceed the income. However, significant amount of loans from LWUA made in the past are
outstanding in many of the WDs, and often arrears are lingering. During the interviews, such WDs
showed firm intention to improve their situation and sees increase in their water revenue in the near
future as indicated in their plans.

Despite the above prospect, small WDs are still weak in terms of technical and, especially, financial
viability. Therefore, LWUA'’s technical and financial support is still needed for the future of the WDs.
Continuing financial support by LWUA to the small WDs is important.

4)Technical aspect

LUWA counterparts are eager to strengthen technical skills and knowledge even after the Project. So
the technical skills and knowledge transferred from Japanese experts is expected to be sustained.

3-3 Facilitation Factors

(1) Planning Stage

1) Preparation of proper plans

The visions of WDs to improve the water supply services and to provide safe water to consumers were
led to be enhanced by preparation/completion of improvement plans and financial plans. Improvement
plans and financial plans are being used as the roadmap of future operation of the WDs.

(2) Implementation Process

1) Procurement of Equipment

Equipment provided by this Project (PCs, printers, copy machines, fax machines) contribute
significantly to more efficient clerical works such as billing/collection of charges or effective
classification and record of office files.

2) Selection process of target WDs
Selection of WDs for the Project was highly organized and the selection criteria were fair and
reasonable.

3-4 Impeding Factors

(1) Planning Stage

e Procurement and selection of equipment: Due to the additional cost for installation to be burned by
WDs, system for billing/collection of charge was installed in only 19 WDs out of 54 WDs (20
selected WDs and 34 target WDs).

e Selection of equipment: Due to the availability or high price of spare parts including toner
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cartridges, provided some copy machine are not presently used.

(2) Implementation Process

e Procurement of equipment: There are cases that provided fax machines are not used because the
telephone lines (land lines) are not available. On the other hand, installation of telephone lines is
in progress and once the telephone lines become available, the fax machines will be used.

3-5 Conclusion

As mentioned above, 5 evaluation criteria are judged as high or mid to high. As to Sustainability,
further efforts of Philippine side is necessary as continuation of assistance to small WDs from LWUA
from technical, financial and institutional aspects is a prerequisite.

Facilities provided under the Project were highly effective in improving the condition of the WDs in
terms of increase in population served, raising the quality of service, and eventually improving their
financial performance. The personnel of the WDs are now more efficiently operating their system and
more reliably undertaking financial management. All of the 20 WDs attained improvement in their
financial position.

Although the WDs are applying the skills and knowledge learned from the Project, they need to
improve their way of actual application. At this point, such improvement will be difficult to achieve if
they would only rely on their own. Since they can improve more on their practices with further
technical assistance, an extension of Japanese experts’ assignment is strongly recommended.

Therefore, the Evaluation Team recommends LWUA and JICA to consider the possibility of the
extension of this Project as follows:

3-6 Recommendations
(1)For sustainability, LWUA’s effort to help small WDs through technical, financial and institutional
assistance should be continued.

(2)LWUA should also take the initiative in sharing the good results produced under the Project with
other WDs, Water District Associations, and other agencies related to the water sector.

(3)Only 19 out of 54 WDs (20 selected WDs and 34 target WDs) have installed the billing and
collection system on their computers. For WDs that can shoulder the additional expenses in the
installation of billing and collection system, the Project together with LWUA should further
encouraged these WDs to install the system immediately.

(4)The Project should be extended to assist and ensure that selected WDs have fully improved their
management capacity and are able to implement their improvement plans.

3-7 Lessons Learned

(1) Importance of customized advisory for nationwide projects

Since the target WDs are geographically dispersed and the experts had to spend many time for
traveling, there was a limit in terms of efficiency of the project activities. Therefore, it was hard for the
Project Team to visit all target WDs frequently. It is important to provide customized advisory, in
addition to training courses, to be able to produce satisfactory outputs.

(2) Effects derived by extending direct assistance to WDs

Extending technical assistance directly to WDs, as a target group of the Project, contributed to
improvement of service quality and financial condition of the concerned WDs. Also, continued
improvement of WDs can be expected by providing assistance for enhancement of support mechanism
by LWUA to WDs in parallel.

(3) Technical Assistance including facility improvement
The facility improvement done by this Project provided WDs an opportunity to get out from the
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vicious circle of low service leads to low income, and low income leads to low service. It has
deepened the WDs’ vision and commitment in providing better service to its concessionaires.

(4) Equipment
When choosing office equipment to be given to the WDs under the Project, the decision whether or

not to supply particular office equipment shall be determined after carefully studying the environment
for their use including availability of the telephone line or spare parts in the local market.
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MINUTES OF MEETING
OF
THE TERMINAL EVALUATION
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE SMALL WATER DISTRICTS IMPROVEMENT PROJECT

Local Water Utilities Administration (hereinafter referred to as “LWUA™) and Japan
International Cooperation Agency (hereinafter referred to as “JICA”) jointly organized the
Terminal Evaluation Team (hereinafter referred to as “the Team”), respectively consisting of
Philippines side headed by Mr. Oscar M. Jusi from LWUA, and Japanese side headed by Mr.
Masafumi Nagaishi from JICA for conducting the terminal evaluation for the technical
cooperation project “The Small Water Districts Improvement Project” (hereinafier referred to
as “the Project”). The Team has carried out intensive study and analysis of the activities and
achievements of the Project, and prepared the Joint Terminal Evaluation Report attached
hereto (hereinafter referred as to “the Report”), and present it to the Joint Coordinating
Committee (hereinafter referred as to “JCC”) heid on 16" March 2010.

After discussion on the major issue pointed out in the Report as described in Attachment, the
JCC accepted the content of the Report, took note of recommendations, especially the
possibility of the extension of the Project, made in the Report.

The representatives of Philippines side and Japanese side for the JCC agreed to the Report to
their respective authorities concerned the matters referred to in the Report to ensure necessary
measures are taken for the smooth and successful implementation of the Project.

Quezon City, 16™ March 2010

9/ /=

Mr. Norio Matsuda Mr. Daniel 1. Fandingin
Chief Representative Administrator
JICA Philippines Office Local Water Utilities Administration

Japan The Republic of the Philippines






Joint Terminal Evaluation Report
on
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for
The Small Water Districts Improvement Project

Japan International Cooperation Agency
and
Local Water Utilities Administration
Republic of the Philippines

March 2010
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Mr. Masafumi Nagaishi Mr. Oscar M. Jusi
Team Leader (Japanese Side) Team Leader (Philippine Side)
Senior Representative Local Water Utilities Administration
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1. Outline of the Evaluation Study

1-1 Background of the Evaluation Study
JICA technical cooperation for the “Small Water Districts Improvement Project 2005-2010”
(hereinafter referred to as “the Project”) is to assist the Local Water Utilities Administration
(hereinafter referred to as“LWUA”) in line with Executive Order No. 279, which spells out the
reorientation of the LWUA’s function and the changes in its organizational structure, sector
coverage, financing policies, levels of assistance, etc. The project focuses on the improvement
of services and management capacity of small-scale water districts, which are classified into
less-creditworthy categories. Before the end of the project, the Japanese side and Philippine side
formed the Evaluation Team and conducted an evaluation study in order to evaluate the
achievement of the project purpose.

1-2 Objectives of the Evaluation Study

The objectives of the Terminal Evaluation are;

1) to verify the achievements of the Project compared to the plan (achievement of inputs,
outputs and the project purpose).

2) to evaluate the Project based on the implementation process.

3) to evaluate the Project based on the five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact and Sustainability).

4) to assess lessons learned and to make recommendations for the actions to be taken in the
future.

1-3 Methodology of the Evaluation Study
1) jointly by Japanese and Philippine members of the terminal Evaluation Team,
2) by collecting data and information through,
- examining documents prepared by the Project
- conducting interviews with Japanese Experts, LWUA Counterparts, staff of selecled Water
Districts (hereinafter referred to as “the selected WDs”) and target Water Districts
(hereinafter referred to as “the target WDs”) and concessionaires.
- visiting 4 project sites, and having interviews with totally 17 WDs( 11 out of 20 Selected
WDs and 6 out of 34 Target WDs)
3) by assessing the degree of achievement of the project, and
4) by making a value judgement based on the overall achievement at the time of the terminal
evaluation from the viewpoints of five evaluation criteria.

Criteria Definition

This is a criterion for considering the validity and necessity of a project
regarding whether the expected effects of a project (or project purpose and
overall goal) meet with the needs of target beneficiaries; whether a project
1. Relevance intervention is appropriate as a solution for problems concerned; whether the
contents of a project is consistent with policies of Japan and Philippine
Govemnments; whether project strategies and approaches are relevant; and
whether a project is justified to be implemented with public fund s of ODA.
This is @ criterion for considering whether the implementation of project has
benefited (or will benefit) the intended beneficiaries or the target society.

This is a criterion for considering how economic resource/inputs are
3, Efficiency converted to results. The main focus is on the relationship between project
cost and effects.

This is a criterion for considering the effects of the project with an eye on the
4. Impact longer term effects including intended or umintended, direct or indirect,
positive and negative.

This is a criterion for considering whether produced effects continue after the
termination of the assistance.

2. Effectiveness

5. Sustainability




1-4 Member of the Evaluation Team
(1) Japanese Team

Mr. Masafumi Nagaishi Senior Representative
(Team Leader) JICA Philippines Office
Mr. Naoto Kuwae Representative
(Cooperation Planning) JICA Philippines Office
Mr. Katsuyoshi Tomono Consultant
(Project Evaluation} NPO Terra corporation

(2) Philippine Team

Mr. Oscar M. Jusi Technical Specialist
(Team Leader) Local Water Utilities Administration

Ms. Myrra Montano Financial Specialist
Local Water Utilities Administration

1-5 Schedule

This Terminal Evaluation started on 22™ February 2010 with an arrival of Japanese Consultant on
Philippines, and finished on 16™ March 2010 with submitting the Terminal Evaluation Report to
the JCC. Detailed schedule is shown in Annex 3.

2. Outline of the Project
2-1 Background of the Project

In the water and sewerage sector of the Philippines, improved access to drinking water has been
provided under the assistance from various donors from the beginning of 1980s.

The Government of the Philippines placed emphasis on the improvement of water supply in the
rural area as pointed out in the Presidential Ten-Point Agenda and presented as priority work in
‘“New Medium-Term Development Plan (2004-2010)”. Furthermore, Presidential Executive
order No. 279 was signed in February 2004, promoting institutional reforms in the financing
Policies for the water supply sector.

However, there are still a lot of small water districts (hereinafter referred to as small WDs) which
require assistance for self-sufficiency and to achieve viable growth under present financial
conditions of the Philippine Government. Problems and issues faced by small WDs range from
lack of financial resources, weakness in technical, institutional and management capacity,
inadequate supply, poor water quality and high non-revenue water, etc. These water districts
have been encountering reduction of beneficiaries as a result of deterioration of facilities without
adequate Operation Maintenance (O&M) and rehabilitation mainly affected by heavy arrears
caused by the initial stage investment of the WDs.

Under the above conditions, implementation of the Technical Cooperation Project was agreed
between the Philippine and Japanese governments targeting small-scale' and less creditworthy”
water districts for their service and management improvements. In April 2005, Record of
Discussions (R/D) was exchanged between the two governments to start the “Small Water
Districts Improvement Project” through technical assistance from Japanese side.

| The WDs are classified into six categories: very large, large, big, medium, average, and small.

2 The WDs are classified into four categories: creditworthy, semi-creditworthy, pre-creditworthy, and non-creditworthy.
Non-creditworthy WDs are the ones with potential to reach pre-creditworthy status in the medium-term based on
relevant financial and operational indicators.
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The Project was launched in August 2005 on the arrival of Japanese Experts.

2-2 Summary of the Project

Backdrop:
JICA has been cooperating with LWUA for over ten years now in the water supply sector in the
Philippines, providing assistance through a variety of technical and capacity-building activities
to water districts nationwide. The joint effort has already produced encouraging results, thus, the
consensus of the two sides to take further steps to improve the performance of small and less
financially-viable water districts through the LWUA — JICA Technical Cooperation Project
entitled “Small Water Districts Improvement Project (SWDIP)” from August 2005 to June 2010.

Objective:
To assist the small and less financially-viable water districts in achieving their sustainable
growth and self-reliance to be able to provide better access to safe and sufficient drinking water
to the people of the Philippines.

Target Water Districts:

The Project targets those small and less financially-viable water districts that can possibly
improve their services and achieve financial viability through the Project. The Project selected
54 water districts’ (Annex 18 — List of 54 target WDs), as the target water districts of the
Project, from 478 water districts nationwide. Out of 54 target water districts, 20 water districts
were selected, as the selected water districts of the Project, which are given not only technical
assistance but also grant assistance for their physical improvement (Annex 6 — List of facility
improvement of the 20 selected WDs).

Project Purpose [PDM]:
The Project has two pillars; (1) water supply services and management of selected water
districts are improved; (2) guideline for improvement of water supply services and financial
viability of the target WDs (excluding 20 selected WDs) are prepared.

Major Activities:

The Project assisted 20 selected water districts in the preparation of their business plan and
directly invested an average of P5-M per water district for the improvement of their
facilities/system (Annex 6 — Water Supply Facility Improvement). Furthermore, the project
team frequently visited the 20 selected water districts to monitor the progress of their
improvement and to provide customized advice when necessary. The project has also conducted
a series of seminars/workshops for the target water districts for the enhancement of their
technical and overall management capability. (Annex 14 — List of Workshops under the
Training Program)

Revision of PDM:
There had a once that original PDM was revised during the Project period. Reflecting the
recommendation of Mid-term Evaluation in August 2008, it was done and approved in JCC in
May 2009. (Annex 1 — Current Project Design Matrix and Annex 2 — Original Project Design
Matrix)

3. Achievement of the Implementation Process
3-1 Achievement of the Project

3 Originally, 60 WDs were selected but 6 WDs were dropped from the list due to unwillingness to participate the
Project.
3



3-1-1 Inputs
1) Japanese Side
(1) Dispatch of Experts (Japanese Fiscal Year starts in April and ends in March)

In total, eight experts, as shown in Annex 4, have been assigned in the project and provided
technical advice to the LWUA Counterparts, and the target WDs. (Annex 4 — List of Japanese
Experts)

(2) Local Consultants (sub-contracted)

The Project hired a substantial number of local consultants to conduct needs and technical
surveys, to conduct detailed design and to supervise construction of facilities improvement
projects. (Annex 5 — List of Local Consultants)

(3} Local Contractors
Two (2) local contractors were hired by the Project for the construction of water facility
improvement (Annex 5 — List of Local Contractors).

(4) Trainingin J apan’
Four (4) LWUA C/Ps were able to attend group training courses conducted in Japan as part of
capacity enhancement. (Annex 5 — List of Participants of Training in Japan)

(5) Facilities Improvement

In total, 93,401,000 pesos (including “General Requirements Fee”) were spent on facilities
improvement for the 20 selected WDs. Preparation of design plans, and tender documents for
facilities construction of the first 10 selected WDs started in October 2006 and actual
construction works were implemented from July 2007 to February 2008.  Preparation of design
plans, and tender documents for facilities construction of the second 10 selected WDs started in
October 2007 and actual construction works were implemented from July 2008 to February 2009.
Details of donated facilities were shown as Annex 6 — List of Facility Improvement for Selected
WDs.

(6) Provision of Equipment

Several equipment such as desktop computers, copier and fax machines, diesel engine generators,
pumps, etc. were also donated to further improve services and office management of WDs.
Likewise, laptop and desktop computers, copier and fax machines, multi-media projector and
printers were provided to LWUA for the use of the Project Team. (Annex 7 - List of Provision of

Equipment)

2) Philippine Side
(1) Project Counterpatts
As of March 2010, 11 persons have been assigned as the Counterparts for the Project. The
original Counterpart for management and finance was temporarily replaced in FY2008 due to his
personal reasons. Another Counterpart for Water Source Development was only involved in the
carly stage of WD profiling after which he was recalled to his mother unit since there was lack of
personnel in that unit then. (Annex 8 - List of LWUA C/Ps)

(2) Project Operation (input by LWUA)

% These training courses were not provided by the Project. JICA Philippines Office and Japanese Experts informed the
LWUA about the schedule of training courses related to the Project, which were held in Japan. LWUA Counterparts
applied for the courses and selected as participants.
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1) LWUA budgeted P4.5M as project operation cost® for 2005 — 2010 (P900T/year)

2) Office Space for JICA Experts (4" floor)

3) Office Space for the Project Team (JICA Experts, Local Consultants) (4™ floor)

4) Soﬂwaxée & Installation (including training) of the Computerized Billing & Collection
System

(3) Lot for facilities (input by respective WD)

1) Lot for Reservoir in Dolores WD

2) Lot for Pump Station & Reservoir in Alicia WD

3) Lot for Pump Station & Reservoir in Lobo WD

4) Lot for Reservoir in Balatan WD

5) Lot for Pump Station & Reservoir in San Marcelino WD
6) Lot for Pump Station & Reservoir in Hinatuan WD

7) Lot for Pump Station & Reservoir in M’lang WD

8) Lot for Reservoir in Wao WD

9} Lot for Reservoir in Tangub WD

10) Lot for Reservoir in Naujan WD

3-1-2 Project Activities

Activities under OUTPUT 1.
1-1 Select target WDs.
607 target WDs were sclected from the small WDs and approved by the first JCC held in
August 2005.

1-2 Conduct a fact-finding survey of each target WD and prepare their own profiles.

The fact-finding survey, which included needs and field surveys of WDs, was completed in
February 2006. WDs completed the compilation of the “Water District Profiles” by the middle
of March 2006.

1-3 Prepare guideline for the graduation of all target WDs.

After the completion of the Profiles, the improvement guidelines which cover common issues
that small water districts are facing was drafted based on the information contained in the
Profiles. The guidelines were approved by the second JCC in late May 2006.

1-4 Determine the WDs to be improved by the Project {“selected WDs ™).

The criteria for selection of WDs for facilities improvement was decided through a series of
discussion among concerned parties in March 2006. Criteria was set in order to assess
willingness of WDs, technical feasibility, financial effectiveness, poverty reduction and water
supply needs to be able to be involved in the Project comprehensively. By May 2006, 20 WDs
were selected and approved by the JCC for facility improvement. Confirmation for the first 10
selected WDs was finalized by the end of August 2006 while the second 10 WDs were
confirmed in August 2007.The agreements specified immediate commitment from WDs in
terms of activities, deadlines and human resources.

3 The amount is budgeted for travel allowances for LWUA counterparts, electricity and water expenses for the
consumption of JICA Experts, etc, but the actual amount of disbursement is different.

5 At the time of the Evaluation, software installation was completed in only 17 WDs.

7 At the beginning of the Project, 60 target WDs were selected, but the number reduced to 54 WDs at the time of the
terminal evaluation since a few WDs were disqualified due to lack of willingness of WDs, e.g. not attending
workshops and seminars, or being found out that their conditions were not met the selection criteria, etc.
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Activities under OUTPUT 2
2-1 Conduct a guideline workshop for selected WDs to prepare service and financial viability
improvement plan.
Two orientation workshops on guidelines for formulating the Improvement Plan were conducted
from May 31 to June 2, 2006 and May 22 to May 25, 2007.

2-2 Assist selected WDs in the assessment of current operation and needs of water supply of
local communities.

From early June 2006 up to early August 2006, the Project Team already visited the 1¥ Group of

15 WDs to provide advice and instruction on how to assess WDs’ current operation and needs in

water supply. Likewise, the guidance for the 2™ Group of 12 WDs continued from mid-June to

early August 2007.

2-3 Assist selected WDs in the preparation of an improvement plan, including a monitoring plan
to ensure the long-term financial viability of the Wis.

After the conduct of the Planning Guideline Workshop for Group 1 and Group 2, the Project
Team made a follow-up to 27 WDs (1% Group of 15 + 2™ Group of 12) to assist in formulating
the improvement plans. Later they met again in Manila to finalize the plans.

For the 1% Group of 15 WDs, the Project Team visited each WD from June to August 2006 and
finalized the plans in September 2006. For the 2™ Group of 12 WDs, the Project Team visited 5
WDs in Visayas and met 7 WDs in Mindanao and finalized the plans in September 2007,

Moreover, after the finalization of improvement plan, Project Team continued to follow up on
the 27 WDs in the period of June to August 2007 at least twice in 2008 and 2009 for updating of
existing improvement plans. The Project Team also assisted in the formulation of the
improvement plans during the follow-ups for 1° and 2™ Group WDs. Revision of the plans for
1% 15 WDs were also done twice in Manila in August 2006, while the 2™ Group of 12 WDs
were able to revised their plans by the end of September 2007 in Manila.

Activities under OUTPUT 3:
3-1 Supervise engineering works such as preparation of detailed design, procurement plans,
tender documents and construction supervision in collaboration with selected WDs.
Local consultants were hired in September 2006 to assist in the preparation of detailed design,
procurement plans, and tender documents, while the Project Team supervised the construction
which was completed by middle of February 2007 and February 2008.

The Project Team conducted a series of meetings with Local Counterparts and quality of
engineering works provided by local counterparts was properly ensured. The Project Team
consistently observed effective time management that ensured completion of construction on
time.

3-2 Supervise construction supervision works in collaboration with WDs.

A workshop on Construction Supervision was conducted in July 2007 for the 1 Group WDs
which was also joined by contractors and local consultants to discuss the role and responsibility
of each WD during construction and supervision. The construction started in July 2007 and
ended in March 2008. Local consultants supervised the facility improvement work in
collaboration with WDs.

Likewise, the workshop on Construction Supervision for the 2™ Group WDs was conducted in
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May 2008. Construction started in July 2008 and was completed by February 2005.

3-3 Conduct inspection of completed facilities in collaboration with selected WDs.
The Project Team conducted regular monitoring of on-going construction, inspected the
completed facilities and confirmed if construction was successfully done.

Activities under OUTPUT 4:
4-] Conduct on-the-job training for selected WDs personnel on planning, design, construction
supervision, management and O&M.
For the 1* Group of 15 WDs (10 WDs and 5 spare WDs) and the 2" Group of 12WDs (10 WDs
and 2 spare WDs), aside from the planning guideline and pre-construction workshops and
construction, the Project Team also provided customize advices at the site during numerous
follow up consultations. Noteworthy is that the Project Team guided the WDs in conducting
Community Meetings.

4-2 Conduct training program for personnel and chairpersons of the Board of Directors of
target WDs on small WDs'common issues.

A total of four (4) training programs were conducted yearly from FY 2006 to FY 2009. The first

training was on Financial Management, second was Technical Management, third was

Operation and Maintenance Management and lastly, the Comprehensive. (Annex 10 for list of

training program)

Activities under QUTPUT 5:
5-1 Transfer effective technologies to the LWUA counterparts for the improvement of services
and financial viability of target WDs through the project activities.

Since the Japanese Experts and LWUA C/Ps have worked closely together all throughout the
Project activities, Japanese Experts were able to transfer their knowledge and technical skills to
their respective LWUA Counterparts. In activities such as profiling of WDs, workshaps for the
WDs, community meetings, follow-up activities, formulating improvement plans, analyzing
financial conditions of WDs, designing of water treatment facilities, and formulating the
Maintenance and Management Guidelines, the Counterparts were involved as much as the
Japanese Experts, therefore giving more opportunities to Counterparts to learn new practical and
effective approaches and strategies.

5-2 Advise LWUA on effective policy/program for the graduation of target WDs.

Improvement guidelines for the target WDs were completed by the end of May 2006. As for
“Design Guidelines, Standard Design and O & M Manual for Appropriate On-Site Water
Treatment (Iron and Manganese Treatment),” Japanese Experts together with LWUA C/Ps
started study in June 2006 and finalized it by February 2009.

3-1-3 Achievement of the Qutput
The states of achievements are summarized as follows.

Output 1 Profiles of target WDs are prepared and the WDs to be improved by
the Project are selected.
Indicators i-1 Profiles of target WDs prepared by Jan.2006.

1-2 Selection criteria of WDs prepared by Feb.2006,
1-3 Final list of selected WDs agreed upon with LWUA by Mar.2006.

Output 1 was achieved with minor delay due to late start of the Project. The Profiles of the
target WDs are concise and very informative. The preparation of WDs’ profiles and the setting
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of criteria for selection of WDs for facility improvement were done simultaneously and were
followed by the selection and finalization of the selected WDs.

On Indicator 1-1: 60 WDs prepared their water district profile and was completed and compiled
in February 2006. The water district profiles were then used for the selection of 20 WDs for
facility improvement.

On Indicator 1-2: The following are the absolute and relative criteria that were established by the
Project Team with some additions to those described in the R/D for the selection of 20 WDs for
facilities improvement (refer to Annex 9).

e Absolute Criteria :

1) Small-size and Less-Credit Worthy WDs in the classification of WDs
2) WDs without any experience and future plan on ODA assistance

3) WDs without any plan on dispersion and merging

e Relative Criteria :

1) Weighted distribution: higher weight to Visayas and Mindanao areas

2) Limited LWUA arrears, large population served and small arrears per service population

One Indicator 1-3: The final list of 20 WDs was approved by the JCC in May 2006. (Annex 18-
List of Selected WDs)

Output 2 Improvement Plans for services and financial viability of selected
WDs are prepared.
Indicator 2-1 Improvement plans of the first 10 WDs agreed upon with WDs by Jul.2006
and of the second 10 WDs by Jul.2007.

Output 2 was achieved as scheduled. The improvement plans were prepared by WDs with
assistance from the Project Team through a series of meetings and follow ups.

On Indjcator 2-1: For the 1% 10 WDs, the improvement plans were completed in July 2006.
Likewise, for the 2™ Group of 10 WDs, their improvement plans were completed by July 2007.

Qutput 3 Water supply facilities of selected WDs are improved.

Indicators 3-1 Detailed design and tender documents for the facility
improvement of the first 10 WDs prepared by Mar. 2007 and of
the second 10 WDs prepared by Mar. 2008.

3-2 Facility improvement works of the first 10 WDs completed by
Mar. 2008 and of the second 10 WDs completed by Mar. 2009.

Output 3 was fully achieved. Preparations of detailed design, tender documents and
construction works have been done on schedule.

On Indicator 3-1: Detailed design and tender documents for the facility improvement of the 1
10 WDs and 2™ 10 WDs were prepared in May 2007 and May 2008 respectively. The Project
Team have consistently practiced quality and time management strictly that resulted in
completion of the documents as scheduled.



On Indicator 3-2° Local contractors were able to complete the construction of facility
improvement as scheduled. The facility improvement for 15 10 WDs was completed in May
2008 and was followed by the completion of the facility improvement for 2" 10 WDs in March
2009.

Output 4 Overall Management capacity of target WDs personnel is
strengthened.

Indicators 4-1 Knowledge on management and O&M of the personnel of target
WDs are strengthened.

4-2 Knowledge and skills on management and O&M of the personnel
of selected WDs are strengthened.

Output 4 was achieved. The WDs has an average of 70% rating from the results of evaluation
test after each of the trainings conducted by the Project Team. This is an expected level by the
Project Team which leaves more room for improvement on the part of the WDs.

On Indicator 4-1: All 54 target WDs personnel were invited to workshops and training courses
and were able to learn the basics of planning, financial management, O&M, and technical
management. The training courses enabled the staff of the target WDs to acquire additional
knowledge with regards to the improving management of their water district.

On Indicator 4-2: For the selected WDs, they were also able to attend and participate in the
trainings which have equipped them with knowledge and skills in further improving their
operation and management capacity. The facility improvement further allowed the selected
WDs to apply what they have learned from the trainings. In addition, close coordination and
follow-up/consultation services provided by the Project Team have helped the WDs improved
their capacity in operating the improved facility. It is also noteworthy that the Project introduced
the conduct of community meetings to the selected WDs as a powerful tool in improving their
public relations and marketing strategies. The selected WDs found that the community meetings
were very effective in dissemination of information on water supply system, attracting potential
concessionaires, explain the necessity of increase in tariff and discuss issues affecting
concessionaires and WDs.

QOutput 5 LWUA's support capacity to target WDs is enhanced.

Indicators 5-1 Knowledge of LWUA counterpart personnel on the financial and
technical condition and on water supply system improvement of
target WDs are strengthened.

5-2 Knowledge of LWUA on the effective improvement methodology
for target WDs is enhanced.

Output 5 was fully achieved. LWUA Counterparts have already sufficient knowledge and
experience on their own fields, but the Project activities further gave them the opportunity to
gain more knowledge on hydrological analysis and on more practical approaches such as
community meetings and comprehensive planning. In effect, the LWUA Counterparts have
provided satisfactory performance in support to the target WDs.

On Indicator 5-1: The LWUA Counterparts were able to strengthen and deepen their knowledge
on the target WDs. Their frequent meetings with the target WDs for consuitation and their
involvement in the workshops and community meetings broadened their comprehension on the
actual condition of the WDs,




On_Indicator 5-2: The practice of community meetings, comprehensive planning and
participatory approach has been realized by LWUA Counterparts to be very effective in the
situation of the WDs. Strict time management was also followed by the counterparts for
effective implementation of the Project.

3-1-4 Achievement of the Project Purpose

Project 1) Water supply services and financial viability of selected WDs

Purpose are improved.

2) Guideline for the improvement of water supply services and
financial viability of target WDs (excluding 20 selected WDs)
are prepared.

Indicators -1 Operation and financial indicators of all of the selected WDs are improved
by the year 2010.

1-2 Satisfaction of the selected WDs’ water users are elevated by the year
2010.

2-1 Improvement plans of the target WDs {excluding 20 selected WDs) are

prepared by March 2009.

Project Purpose No. 1 was achieved. The facility improvement for the selected WDs have
played a vital role in the increase of number of service connections (total +3,529 shown Annex
11) that have resulted in the increased of annual revenue (total + 44.75 million peso shown in
Annex 13) of the selected water districts (examined in detail in 4-1-3 Effectiveness). In addition,
water pressure, supply and reduction of NRW have improved much, making the WDs at the
receiving end of service satisfaction from the concessionaires. (Annex 13 - Direct Impact of
Facility Improvement for 20 Selected WDs)

Project Purpose No. 2 was almost achieved. Out of the 34 WDs, 30 were able to prepare,
complete and submit their improvement plans by October 2008.

On Indicator 1-1: At present, all selected WDs have improved their operations and financial
viability. Indicators as presented in Annex 13 show that water pressure has improved for all 20
selected WDs, while WDs that targeted increase in production volume have achieved
improvement except for Basey. The production volume for Basey cannot be determined at the
moment due to ongoing rehabilitation of transmission lines undertaken by the WD.

For WDs that targeted increase in water supply hours, all have improved, increasing water
supply hours as minimal as +2 hours (Gen. M. Natividad) to as high as +16 hours (Wao). The
increase in water supply has brought favourable comments from concessionaires.

For WDs that targeted reducing their unaccounted for water rate (UFW), all have reduced
UFW rate, with WDs reducing as minimal as 4% (Calbiga) to as high as 42% (Pilar) from the
original UFW rate. For Basey, UFW cannot be determined at the moment due to same reason
mentioned above.

For the active service connections (ASCs), all selected WDs were able to increase the number
of ASCs by 2010, by as minimal as +61 ASCs (Masinloc) to as high as +773 (Wao). At least
five WDs were able to achieve more than 500 ASCs (San Marcelino, Lobo, Wao, Tangub City
and Metro Siargaoc).

Increase of ASCs has also translated to increase in the annual revenue (million peso) for all
selected WDs. Increase in annual revenue has increased to as minimal as +0.18 (Pilar) o as high
as +8.25 (Lobo). Though some WDs are having a slow start, they are confident that they will
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improve further as other on-going projects are completed and operation will be stable. (Annex
13 - Direct Impact of Facility Improvement for 20 Selected WDs)

On Indicator 1-2: From the random interview of nine new concessionaires of the selected WDs,
concessionaires have expressed satisfaction with the improvement of services of their WD. The
following are some of the comments shared by the WD: ‘

e Water is safe for consumption as regular water quality test is conducted by the WD.

e Having a connection at home is more convenient than fetching water in other sources.

e Water pressurc and availability has improved as water can be available as much as 24

hours.

» Water is served at reasonable prices.
Though some concessionaires have had comments with some WDs with higher tariff,
concessionaires are able to understand the situation of the WDs since it is discussed in the
community meetings.

On Indicator 2-1: Only 4 WDs were not able to complete and submit their improvement plans
due to limited number of staff, cannot allocate enough time for the activities, and are less
motivated as no facility improvement was provided in their WD.

3-2 Highlights in the Implementation Process
In general, the implementation process was properly done as planned. The following points are

highlights.

3-2-1 Activities

o Screening process of recipient WDs was highly organized and selection criteria were fair
and reasonable.

e Construction of facility improvement has provided more motivation for improvement for
selected WDs. It has also provided an opportunity to apply the knowledge and skills gained
in the workshops.

s+ Workshops from the Training Program have equipped all 54 WDs with effective means of
improving their operation, management, and finances. Handouts provided during the
workshops are kept by WDs for reference in the future projects.

¢ Preparation of improvement and financial plans have broadened the vision of the WDs in
improving their service and providing safe water to most of the constituents. The plans are
currently used as a guide to follow for future projects of the WDs.

e The provision of office equipment has improved most of the WDs office management.
Some WDs have already been utilizing the desktop computers and printers in billing and
collection which has made work faster and easier for staff of WDs.

e Follow ups and close monitoring extended by the Project Team was very vital in ensuring
smooth implementation of the Project.

e Some WDs are implementing promotional strategies (discounts, free meter installation,
etc.), providing good service (high water pressure, good water quality, and 24-hourservice),
and trying to persuade potential concessionaires to join the WD with reliable data.

3-2-2 Input from the Japanese Side
(1) Japanese Experts
« Japanese Experts and their LWUA counterparts ardently visited the selected WDs and
repeatedly explained the importance of the principles of the Project, which are;
demand-driven, self-support, participatory, and willingness for the success of the WDs.
Customized technical assistance was very effective to produce quality output. Their
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tailored advice for each WD was very effective to improve their overall capacity.

The Project Coordinator contributed to the smooth implementation of the Project by
continuously coordinating with JICA Philippines, LWUA, WDs and contractors.

(2) Local consultants

They have played an important role in implementing the Project smoothly and efficiently.
They also catered their expertise to the selected WDs, which helped improve their capacity.
They also learned a lot about the method of project implementation under the Project
through the preparation of detailed design and bidding documents under the guidance of
the Japanese experts.

(3) Water supply facilities

The provision of facility improvement was crucial in improving operation, management
and financial viability of selected WDs.

(4) Equipment

As to the equipment (computer, printer, photocopier and FAX machine) provided under the
Project, all the WDs, according to the interview or the response to the questionnaire, are
highly grateful receiving such equipment. Such apparatus significantly raised the efficiency
of their office work such as computerized billing and collection and efficient sorting and
recording of job files and so forth. In some WDs, however, the equipment is not fully used.
For example, although some WDs received FAX machines, they are at present not in use
due to lack of telephone line (land line) in such areas. Notwithstanding, the FAX machine
will be used when the telephone line is installed in future since such a project has been in
progress. In another case, some photocopiers are not presently used either due to
unavailability or very high cost of spare parts including the toner cartridge.

3-2-3 Inputs from the Philippine Side
(1) Counterpart assignment

The Head Counterpart was one of the factors to implement the Project effectively and
smoothly. His coordinating ability among Japanese Experts, LWUA counterparts, the 54
WDs and other stakeholders is highly commendable.

Each LWUA Counterpart has sufficient knowledge in histhers own field, and contributed to
producing quality output and extending technical assistance to the WDs especially in
Mindanao where Japanese Experts had a limited access due to security reasons.

(2) Local Cost

There were many WDs which contributed to facilities improvement in a way of securing
lots. Some lots were donated and some others were purchased by the efforts of WDs.

4, Evaluation Result
4-1 Results of the Evaluation with the Five Criteria
The summary of the evaluation with the five criteria is shown below.

4-1-1 Relevance: High

(1) Consistency with the Water Supply and Sanitation Policy of the Philippines
The project is consistent with the water supply and sanitation policy in the Philippines. Those
policies mentioned in 2-1 “Background of the Project” were confirmed this time by the Team that
there has been no change since the Project started.
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LWUA was transferred from DPWH to DOH by the Executive Order No. 738 on July 23, 2008.
However, the LWUA’s mission: to provide financial, technical, institutional development and
regulatory services to local water utilities nationwide, has not changed.

(2} Consistency with needs of Philippine society
The project is consistent with the needs of small water districts to improve their operation and
financial condition.

(3) Consistency with Aid Policy of Japan

The project is consistent with the aid policies of Japan. The “Country Assistant Program
(Philippines)” (2008) by Ministry of Foreign Affairs, states that Japan considers providing
assistance to the access to safe water and the improvement in sanitation.

4-1-2 Effectiveness: High
As seen in 3-1-4, it is clear that all of the 20 selected WDs definitely achieved the project purpose
of augmenting customers and improving the level of service, say longer service hours, higher
water pressure ot better water quality. And, most of the selected WDs (17 out of 20) could achieve
its target number of additional service connection. These improvements eventually could lead to
the improvement in their financial performance. (Annex 13 - Direct Impact of Facility
improvement for 20 Selected WDs)

The training programs were also effective to give the participants of the training courses upgraded
skills in technical operation of facilities and financial management, which were echoed to improve
the reliability of their technical field work and sound accounting and financial management. They
also learned the importance of consumer communication as reflected in their conduct of
community meetings in their respective WDs. As a result, they have obtained strong support not
only from their present but also potential customers. They are now standing much more favourable
position so as to implement a new improvement project to address consumers and potential
consumers’ needs or raise the water rate as required.

As examined in 3-1-3, all outputs in PDM were achieved as scheduled. Each output has
correlated to the project purposes in terms of improvement of soft and hard aspects of the
selected WDs and that of soft aspect of target 34 WDs (also refer to 3-1-3). Therefore, the
setting of outputs can be said to be logical to attain project purposes.

One of the features of this Project is that it provided financial support (facility improvement) to
the selected WDs. In order to see the results, Annexes 11 - Improvement Status of the 20
selected WDs and 12 - Improvement Status of the 11 out of 34 Target WDs can be compared in
terms of the increase number of concessionaires and revenue between the target WDs and the
selected WDs before and after the Project. As seen in these Annexes, the 20 selected WDs have
attained an additional 3,529 service comnections as of December 2009. Average number of
achieved service connections are around 300 per WD. On the other hand, target WDs (only 11
WDs with data were available) have generated a total of 1,477, an average of 134 per WD, with
most of WDs acquiring some amount of financial support from other resources. Also, in terms of
the comparison of financial figure (revenue increase), the Selected WDs could add 44.75 million
peso (around 2.24 million peso per WD on average), in spite of 14.92 million peso for Target WDs
(1.36 million peso on average). From these results, it can be said that the input of facility
improvement provided a positive influence in the water supply service and management of the
selected WDs.

Through the Evaluation study, the Team found that there were basic factors for a WD to be
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successful as vouched by the very positive attitude of the GMs of the WDs, such as willingness to
participate in the Project and good support mechanism. This willingness of GMs of WDs is one of
the facilitating factors in the achievement of the project purpose. These factors can be summarized
as good water source (quality and quantity), willingness and ability of General Manager of the
WD, good support from the LGU and the Board, a certain number of potential concessionaires
{(high population density), social peace and order. When any selected WD has all these factors or at
least most of them and being assisted by the Project for improvement, such WD seems to be able
to improve their financial viability once facilities improvement was completed.

4-1-3 Efficiency: High

Input resources under the Project were efficiently used, as facility construction was implemented
almost as scheduled (as mentioned in 3-1-2), and the Japanese experts conducted their activities
of transferring of skills and knowledge efficiently. There was no major additional input of
Consultants” MM. One point noted here is that the ratio of time consuming for transportation to
visit WDs seems to be high if we compare that of other projects, because the Project selected
target WDs from the nationwide. In this sense, it might be said that the efficiency of activity is
not so high, even though enough time has been secured to discuss with WDs in order to proceed a
proper operation of the Project.

The employment of local consultants also positively affected the efficiency of the Project. The
local consultants frequently visited all the construction sites for inspection, which made the site
work efficient. Without the involvement of local consultants, the Japanese experts with limited
human resources could not cover the so many construction sites which distributed all over the
country, Moreover, such opportunity gave the local consultant to learn a lot about the method of
project implementation from the inspection of the sites.

One of the features of this Project is that the Project Team has directly conducted the capacity
development of the target WDs, aside from the capacity development of LWUA C/Ps. This
“direct method” can be examined to have the following 3 advantages and 1 disadvantage
compared with ordinal method of capacity development of C/Ps in this Project.

Firstly, this “direct method” could create large number of direct beneficiaries (ordinary people).
As shown in Annex 11 - Improvement Status of the 20 selected WDs, this Project has generated at
least 17,645 (3,529 additional connections multiple 5 person per one connection) additional
beneficiaries of being provided level 3 water service. The benefit for ordinary people is usually
described as “secondary beneficiaries” because it is expected to be provided by C/Ps after project.
Therefore, the number of beneficiaries of ordinary people is actually uncertain,

Secondly, it takes only 5 years to extend this Project’s impact to ordinary people. Usually, the
impact of the project is expected to reach ordinary people after the completion of the project (it is
usually described in the Overall Goal in PDM).

Finally, the fact that Japanese ODA has supported the WDs has been known widely by the
ordinary people. Evaluation Team confirmed this fact from the interviews with concessionaires
of several WDs that are direct beneficiaries of WDs. The concessionaires were able to learn that
the Japanese government or JICA have given assistance to their WD through the community
meetings. An example of this is the case of Masinloc WD in Zambales Province wherein the
Municipal Mayor announced this Project to the public so that everyone in that area came to know
of the assistance of Japan.

However, considering the dissemination of the impact of this Project, it can be said that it has only
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been limited to 54 WDs and 20 WDs were selected for facility improvement. As mentioned above,
direct impact to ordinary people is large, but on the other hand, it is rather hard to expect that the
success of the improvement approaches and methods of the Project can be disseminated to other
WDs. In general, if LWUA C/Ps’ capacity is enhanced as to the level of Japanese experts, it is
expected to influence its impact more widely (in spite of it is indirectly). Also, despite the fact
that the Project’s approaches and method does not focus much on directly contributing to the
capacity building of Philippine government personnel, the Project was able to influence the
improvement of capacity of the LWUA C/Ps to some extent.

4-1-4 Impact: High
Overall goal of “Water supply services and management of target water districts are improved™ is
expected to be realized if further support to the target WDs is provided.

As concluded in 3-1-4, the second project purpose has been already achieved, and target WDs can
make use of the guideline to improve their WDs. In order to attain realization of the guideline, as
examined in the Effectiveness, the financial support to improve the facilities of WD will play a
crucial role in improving management capacity of WDs. Sice some WDs have now applied to
NLIF (Non-LWUA Initiated Funds)® that was established in 2009 (Annex 10), the opportunity to
improve water supply services and management for target WDs is high. When target WDs utilise
the NLIE, it would be beneficial if they can access to further assistance from others, like Japanese
Experts and/or LWUA.

Successful selected WDs have also stressed on the convenience of becoming a concessionaire of
the WD during the meetings since potential customers were using alternative water sources and
many of them were suffering from fetching water every day. Once the WDs have gained
confidence in their services, WDs begin to give emphasis to good water pressure, 24-hour
service and good quality of water.

Some WDs cooperated with the Municipal Health Office and demonstrated the importance of
safe water with data on water-related diseases from the Office. It is considered to be a very
persuasive way of making existing/potential concessionaires understand the necessity of being
connected with the WDs’ water supply systems and settling their water bills on time for their
good health.

4-1-5 Sustainability: Medium to High
Sustainability of the results of the Project shall be guaranteed by the continuity of reliable
technical operation of facilities and sound financial performance of the WDs attested by
appropriate accounting and financial management.

(1} Policy aspect
Although “New Medium-Term Development Plan” set by current Philippines government will be
revised in the next administration starting from July 2010, LWUA’s mandate seems to remain the
same. LWUA has started to strengthen its support especially to “waterless municipality” since
2009 and assistance is expected to continue.

8 NLIF fund, consisting of reallocations of budget from several government agencies, is provided in a
mix of grant and loan for financing small-scale water supplies from LWUA. The distribution between
grant and loan is normally 50-50; however, the ratio changes to 90-10 depending on the financial
condition of the borrower,
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(2) Institutional aspect
Small-scale WDs usually have very weak institution especially for its human resources. In this
sense, LWUA’s advisory service plays an important role for supporting small-scale WDs with
regards to its management, As mentioned in 4-2 (1), Evaluation Team confirmed the function of
LWUA’s advisor in spite of some limitations.

(3) Financial aspect
In most WDs the financial position has steadily been improved as observed in their monthly
reports of the operation. Water revenues are gradually increasing and expenditures are controlled
so as not to exceed the income. However, significant amount of loans from LWUA made in the
past are outstanding in many of the WDs, and often arrears are lingering. During the interviews,
such WDs showed firm intention to improve their situation and sees increase in their water
revenue in the near future as indicated in their plans.

Despite the above prospect, small WDs are still weak in terms of technical and, especially,
financial viability. Therefore, LWUA’s technical and financial support is still needed for the
future of the WDs. Continuing financial support by LWUA to the small WDs is important.

(4) Technical aspect
The technical skills and knowledge transferred from Japanese experts to LWUA C/Ps will be

sustained since they are eager to strengthen such skills and knowledge by themselves even after
the Project.

4-2 Response on the recommendations made by the mid-term evaluation.
The following 6 recommendations were pointed out as the result of mid-term evaluation in
August 2008. At the time of Terminal Evaluation, the responsc on each recommendation was

confirmed as follows:

(1) LWUA's coordination with recipient WDs such as regular management advices, monitoring
water quality analysis and financial assistance should be given more emphasis to ensure the
viability of the respective WD.

LWUA’s advisors have conducted its mandate by monitoring of management of the WDs in
his’her designated area. However, these advisors have usually been assigned to monitor 10-15
WDs on average, and in often cases, the advisor plays a role to be one of the Board Members
and Interim General Managers in some WD. Considering these current condition, it would be
difficult for advisors to spend enough time to monitor his/her assigned WDs. According to the
WDs in Zambales Area, where Evaluation Team was able to visit, LWUA's advisor has visited
respective WD every month regularly in order to have meeting with WDs.

(2) Updating of the Profiles/plans is recommended, but workload for that should be minimized.
The Profiles/plans could be used for monitoring WDs and examining effectiveness of

guidelines.
The Project conducted meetings to guide the target WDs to revise and update their WD’s

improvement plan during the Project period. It was confirmed in the answers provided by the
WDs in the Questionnaire prepared and distributed in this Evaluation.

(3) Share the good examples with other WDs, LWUA, and Water District Associations.
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As the result of interviews in this Evaluation, some WDs were able to share the expeniences of
this Project in their respective Water District Association. Also, regarding the dissemination of
experiences of this Project in LWUA, it is noted that the LWUA staff aside from C/P were also
invited to the Feedback Seminar in 2008 and in 2009 and have been lecturers, utilizing their own
field of expertise.

(4) Conducting the End-line survey before the Terminal Evaluation is recommended.
Regarding this end-line survey, it is planned to conduct in J FY2010.

(5) Travel expenses for the LWUA Counterparts should be shared between JICA Philippines and
LWUA upon their agreement.
These expenses have been basically shouldered by the Project, even though the allowance of
C/Ps has been owned by LWUA.

(6) The Evaluation Team strongly recommends the Project to set proper indicators to measure the
achievement of the second Project Purpose, to reflect the changes of schedule for the second
group (Indicators 2-1, 3-1, and 3-2) and to seek an approval of the JCC.

As recommended by the mid-term evaluation, the PDM had already been revised and approved
by the Joint Coordinating Committee in May 2009.

4-3 Conclusions

As mentioned above, project purposes have been achieved, and 5 criteria are evaluated high or
mid to high. In this connection, the Project can be said as a successful project.

As observed and learned at the time of Evaluation Team’s field interviews and through a
questionnaire survey, facilities provided under the Project were highly effective in improving
the condition of the WDs in terms of increase in population served, raising the quality of service,
and eventually improving their financial performance. The personnel of the WDs are now more
efficiently operating their system and more reliably undertaking financial management. All of
the 20 WDs attained improvement in their financial position.

Although the WDs are applying the skills and knowledge learned from the Project, they need to
improve their way of actual application. At this point, such improvement will be difficult to
achieve if they would only rely on their own. Since they can improve more on their practices
with further technical assistance, an extension of Japanese experts’ assignment is strongly
recommended.

Therefore, the Evaluation Team recommends LWUA and JICA to consider the possibility of the
extension of this Project as follows:
<Reason>
The selected WDs have started to improve their water supply services due to the facility
improvement and the Improvement Plans by this project. However, this trend for
improvement has just barely started, and extension of technical assistance is required to
achieve full capacity development of selected WDs. At the same time, these WDs could apply
to LWUA to utilize NLIF for further financial assistance in 2009 in order to realize the
improvement project identified in the improvement plans by this Project. In order to secure
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the future improvement of these WDs, in other words, to secure the sustainability of this
project, Evaluation Team recommends extending the Project’s activities.

<TOR>

1) For 20 Selected WDs
Almost all selected WDs could achieve positive trend in improving its management.
Some WDs, however, show that this trend is still uncertain. Therefore, in order to ensure
full realization of this positive trend, further assistance to these WDs is required.

2) For 34 Target WDs
Among the target WDs that can access to financial support like the NLIF which can be
said to have a high potential on improving its water supply service and financial viability.
Extending the assistance of this Project to these WDs can create a larger impact.

<Period>
It can be decided by the further discussion between LWUA and JICA for fulfilling above
recommended TOR.

S Recommendations and Lessons Learned
5-1 Recommendations
(1Y LWUA'’s effort to help small WDs through technical, financial and institutional assistance

should be continued.

(2) LWUA should also take the initiative in sharing the good results produced under the
Project with other WDs, Water District Associations, and other agencies related to the water
sector.

(3) Only 19 out of 54 WDs have installed the billing and collection system on their
computers. For WDs that can shoulder the additional expenses in the installation of billing and
collection system, the Project together with LWUA should further encouraged these WDs to
install the system immediately.

(4) The Project should be extended to assist and ensure that selected WDs have fully
improved their management capacity and are able to implement their improvement plans.

5-2 Lessons Learned

(1) Geographical dispersion

Geographical dispersion of the target WDs limits efficiency of the output. Since the Project’s
geographical scope covers the entire country, it was hard for the Project Team to visit all target
WDs frequently. The Project Teamn realizes the importance of customised advisory, in addition
to training courses, to be able to produce satisfactory outputs.

(2) Direct method
Extending assistance to WDs, as a target group of the Project, directly is quite useful means in
terms of generating direct beneficiaries.

(3) Financial assistance through facility improvement

The financial assistance done by this Project provided WDs an opportunity to get out from the

vicious circle of low service leads to low income, and low income leads to low service. It has
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deepened the WDs’ vision and commitment in providing better service to its concessionaires.

(4) Equipment

When choosing office equipment to be given to the WDs under the Project, it should be noted
that the decision whether or not to supply particular office equipment shall be determined after
carefully studying the environment for their use including availability of the telephone line or
spare parts in the local market.)

End
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ANNEX 1: PDM {Curernt)

Project Design Matrix (PDM)

Project Name :  Small Water Districls Improvement Project Duration :  August 2005~ July 2010 (5 years) Ver. No: 2
Project Area : Service area of the Water Districts Selected by the Project arget Group . Abo all! i ble!® Wate Date : May 18, 2009
“ Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions

Overall Geal

Water supply services and management of target® |1 Operation and financial indicators of target WDs are 1-1  Monthly data sheets and financial

water districts are improved. improved by the year 2015 statements prepared by the WDs
Project Purpose

Water supply services and management of selected | 1-1  Operation and financiai indicators of all of the selected 1-1  Monthly data sheets and financial = Financial support is provided by

water districts are improved. WDs are improved by the year 2010 statements prepared by the WDs relevant institutions to target

WDs.
1-2 Satisfaction of the selected WDs water user are elevated | 1-2 Results of Interview/questionnaires for
by the year 2010 water users
Guidline for improvement of water supply services | 2-1  Improvement plans of the the target WDs (excluding 20 2-1 Improvement Plans

and financial viabitity of the target WDs {excluding 20
selected WDs) are orepared.

selected WDs) are prepared by March 2009

[Outputs
1 Profiles of target WDs are prepared and the WDs to
be improved by the Project are selected.

2 Improvement Pians for services and financial viability
of selected WDs are prepared.

3 Water supply facilities of selected WDs are
improved.

4 Overall Management Capacity of Target WDs
Persannei is strengthened.

5 LWWA's technical support for target WDs is
enhanced.

2-1

31

3-2

4-1

42

5-1

Profiles of target WDs prepared by Jan. 2006

Selection criteria of WDs to be improved prepared by Feb.
2006

Final list of selected WDs agreed upor with LWUA by Mar.
2008

Improvement plans of the first 10 WDs agreed upon
with WDs by July. 2006 and of the second 10 WDs by
Jul 2007

Detailed design and tender documents for the facility
improvement of the first 10 WDs prepared by Mar. 2007
and of the second 10 WDs prepared by Mar. 2008 2008.

Facility improvement works of the first 10 WDs
completed by Mar. 2008 and of the second 10 WDs
completed by Mar. 2018 2009

Knowledge on management and O/M of the personnel of
target WDs are strengthened

Knowledge and skills on management and Q/M of the
personnel of selected WDs are strengthened

Knowledge of LWUA caunterpart personnel on the
financial and technical condition, and on water supply
systern improvemant of target WDs are strengthened
Knowledge of LWUA cn the effective Improvement
methedology for target WDs is enhanced

241

31

3-2

4-2

5-1,
5-2

Profite data sheets

Selection criferia agreed upon with
LWUA
Final list agreed upon with LWUA

Improvement plans agreed upon with
WDs

Detailed design, Tender documenis,
Procurement plans, Cost estimates

Construction completion reports, As-built
drawings, Inspection records, Records of]
Agreement on proper management
agreed upon with WDs and LWUA.

Training records, Monthly data sheets
and financial slatements

Operation and maintenance records,
Water quality monitoring records,
Monthly data sheets and financial

Improvement strategy for target WDs
prepared by LWLUA. Interview.

+ Target WDs are not subject to

negative political intervention.




ANNEX 1: PDM (Gurernt)

factivities Inputs
1-t  Select target WDs. {Philippines} {Japan} * Trained General Manager and
key personnel of target WDs
1-2 Conduct a fact-finding survey and analysis on target WDs. (Counterparts) {Experts) continue working for the Whs
1-3 Develop criteria to select the WDs to be improved by the Project. 1 Project Director 1 Chief Advisor (Specialist for Water - Selected WDs are not subject
Supply System) to negative political
14 Determine the selected WDs to be improved by the Project. 2 Project Deputy Director 2 Coordinator intervention.
3 Specialist for Management & Finance
3 Project Manager 4 Specialist for Water Supply Facilities - The peace and order situation
Design in the areas of tamget WDs

2-1 Conduct a workshop for orientation and guideline for selecled WDs 4 Project Staff 5 Specialist for Hydro Geological and does not worsen.

personnel o prepare a management and facility improvement plan. Groundwater Development
2.2 Assist selected WDs in the preparation of the improvement plan, & Specialist for O/M of Water Trealment * Policy related to LWUA and

including a monitoring pian to ensure the long-term financial viability of Plant WDs (ED 279) remains

the WDs. unchanged.

(FaCIlltlES Equipment} (Expenses for Project Activities)

a-1  Supervise local consultants in the preparation of procurement pians, Facilities such as laboratory and « Necessary expenses for water supply

detailed design and bidding documents for facility improvement works equipment necessary for Project facilities improvement works in selected

activilies WhDs.
3.2 Corduct terder for facility improvement works. « Office space and facilities necessary for » Necessary expenses for training,
JICA Experts workshop and seminar

33 Supervise local contractors in facility improvement works in - Land, buildings and necessary faciliies

collaboration with WDs. in the water districts for the project
34 Inspect the facilities upon lhe completion of the construction.

(Budget) (Equnpment)

4-1 Conduct training courses for personnel and chairpersons of the boards -+ Salary and travel expenses of LWUA Water quality test kit / equipment for

of directors of target WDs on management and O/M for water supply counterparl selecled WDs
42 Corduct on-lhe-job training for seiected WDs personnei on planning, « Administrative expenses « P{Cs for tariff colleclion & management

design, construction supervision, management and /M skills of for selected WDs

facilities.

+ Photocopy machines Preconditions

5-1 Transfer effective technologies 1o LWUA counterparts for the

improvement of service and management condilion of target WDs

through the entire project activities.
5.2  Advise LWUA on effective policy/program for the strenglhening of target

wWDs.
Note: (1) "Small Water Districts {S-WDs)" are defined by LWUA up on their classification.

{2} "Less Financially Viable Water Districts (WDs)" are those WDs that have difficulties in achieving financial sustainabiity due to insufficierm revenues and heavy loan repayment requirement.

(3} "Target Water Districts (WDs)" are the WDs that choose from the Small Water

Districts based on the criteria prepared by the Project .




ANNEX 2: PDM (Original)

Project Name :

Project Area : Service area of the Water Districts Selected
[I Narrative Summary

Small Water Districts improvement Project
by the Project

Project Design Matrix (PDM)

11
Objectively Verifiable indicators

Duration :  August 2005~ July 2010 (5 years)

(2)
Means of Verification

Ver. No: 1.1

Date : February 23, 2005
Important Assumptions

lOverail Goal

methodology for target WDs is enhanced

Water supply services and management of target™ |1 Operation and financial indicators of target WDs are 1-1  Monthly data sheets and financial
water districts are improved. improved by the year 2015 statements prepared by the WDs
Project Purpose
Water supply services and management of selected | 1-1  Operation and financial indicators of all of the selected 1-1  Monthly data shesets and financiat = Financial support is provided by
water districts are improved. WDs are improved by the year 2010 statements prepared by the WDs relevant institutions to target
WDs.
1-2 Satisfaction of the selecled WDs water user are elevated 1-2 Resuits of Interview/questionnaires for
by the year 2010 water users
Outpuls
1 Profiles of target WDs are prepared and the WDsto | 1-1  Profiles of target WDs prepared by Jan. 2006 1-1  Profile data sheets * Target WDs are not subject to
be improved by the Project are selected. negative political intervention.
1-2  Selection criteria of WDs to be improved prepared by Feb. | 1-2  Selection criteria agreed upon with
2006 LWUA
1-3  Final list of selected WDs agreed upon with LWUA by Mar. | 1-3  Final list agreed upon with LWUA
2006
2 Plans for improvement of management and services | 2-1  Improvement plans of the first 10 WDs agreed upon with 2-1  Improvement plans agreed upon with
of selected WDs are prepared. WDs by July. 2006 and of the second 10 WDs by July 2008 WDs
3 Water supply facilities of selected WDs are improved. | 3-1  Detailed design and tender documents for the facility 3-1 Detailed desfgn, Tender documents,
improvement of the first 10 W Ds prepared by Mar, 2007 Procurement plans, Cost estimates
and of the second 10 WDs prepared by Mar. 2009.
3-2  Facility improvement works of the first 10 WDs completed | 32 Construction completion repors, As-built
by Mar. 2008 and of the second 10 WDs completed by Mar. drawings, Inspection records, Records of
2010 Agreemeni on proper management
agreed upon with WDs and LWUA.
4 Management and Operation/Maintenance skills of 41 Knowledge on management and O/M of the personnel of 4-1 Training racords, Monthly data sheats
water supply service of Target WDs are strengthened. farget WDs are strengthened and financial statements
4.2 Knowiedge and skills on management and Q/M of the 4-2 Operalion and maintenance records,
persennel of selected WDs are strengthened Water quality monitoring records,
Monthly data sheets and financial
statements, Interview
5 LWUA's technical support for farget WDs is 5-1 Knowledge of LWUA counterpart personnel on the financial } §-1, Improvement strategy for target WDs
enhanced. and technical condition, and on water supply system 5-2 prepared by LWUA, Interview,
improvement of target WDs are strengthened
52 Knowledge of LWUA on the sffective Impravement




ANNEX 2: PDM (Original)

Iactivities Inputs
1-1  Select target WDs. {Philippines} {Japan} » Trained General Manager and
key personnel of target WDs
1-2 Conduct a fact-finding survey and analysis on target WDs. (Counterparts) {Experis) continue working for the WDs
1-3 Develop criteria to select the WDs to be improved by the Project. 1 Project Director 1 Chief Advisor (Specialist for Water - Selected WDs are not subject
Supply System) to negative political intervention|
1-4 Determine the selected WDs to be improved by the Project. 2 Project Deputy Director 2 Coordinator
3 Specialist for Management & Finance
3 Project Manager 4 Specialist for Water Supply Facilities The peace and order situation
Design in the areas of target WDs does
2.1 Conduct a workshop for orisntation and guideline for selected WDs 4 Project Staff 5 Specialist for Hydro Geological and not worsen.
personnel to prepare a management and facility improvement plan. Groundwater Developmant
2.2 Assist selected WDs in the preparation of the improvement plan, 6 Specialist for O/M of Water Treatment Policy related to LWUA and
including a monitoring plan to ensure the long-term financial viabiity of Plant WDs (EO 279} remains
the WDs. unchanged.
(Facmnes Equipment) (Expenses for Project Activities)
31 Supervise local consultants in the preparation of procurement plans, Facilities such as laboratory and + Necessary expensas for water supply
detailed design and bidding documents for facility improvement works equipment necessary for Project facilities improvement works in selected
activities WDs.
3-2 Conduct tender for facility improvement works. - Office space and facilities necessary for + Necessary expenses for training,
JICA Experts workshop and seminar
3-3 Supervise local contractors in facility improvement works in collaboration « Land, buildings and necessary facilities
with WDs. in the water districls for the project
34 Inspect the facilities upon the completion of the construction.
(Budget) (Equnpmen:)
41 Conduct training courses for parsonnel and chairpersons of the boards of - Salary and travel expenses of LWUA Water quality test kit / equipment for
directors of target WDs on management and O/M for water supply counterpart salecled WDs
42 Conduct on-the-job training for selected WDs personnel on planning, « Administrative expenses « P{Cs for tariff collection & management
design, construction supervision, management and O/M skills of facilities. for selected WDs
» Photocopy machines {Preconditions
5-1 Transfer effectiva technologies to LWUA counterparts for the
improvermnent of service and management condition of target WDs
through the entire project activities.
5.2 Advise LWUA on effective policy/program for the strengthening of target
WDs.
Note: (1) “Small Water Districts [S-WDs) are defined by LWUA up on their classification.

{2) "Less Financially Viable Water Districts (WDs)" are those WDs that have difficulties in achieving financial sustainability due to insufficient revenues and heavy joan repayment requirement.

{3) “Target Water Districts {(WDs)" are the WDs Ihat choosa from the Smali Water Districts based on the criteria prepared by the Project .




ANNEX 3: Schedule

Activities Place
Arrival of Consultant
11 22nd Feb. | Mon | PM: Meeting with JICA Office Manila
AM: Meeting with other Evaluation member of
Philippines Side
Interview with Japanese Expert
2§ 23rd Feb. | Tue || Manila to Davao Davao
[nterview with GMs of Hinatuan WD, Wao WD,
3| 24th Feb. | Wed || Glan WD Davao
AM: Interview with GMs of M'lang WD and
Carmen WD
41 25th Feb. | Thu | PM: Davao to Manila Manila
5| 26th Feb. | Fri | Documentation Manila
6 | 27th Feb. | Sat | Documentation Manila
7| 28th Feb. | Sun | Documentation Manila
AM: Manila to Calapan
8| 1stMar |Mon | PM: Visit to Pola WD, Roxas WD and Naujan WD | Calapan
AM: Calapan to Batangas
9l 2nd Mar | Tue {§PM: Visit to Lobo WD Manila
101 3rd Mar | Wed | Interview with Japanese Experts and LWUA C/P Mamla
AM: Manila to Tacloban
PM: Interview with Calbiga WD, Basey WD and
111 4thMar | Thu [ Sulat WD at Tacloban Tacloban
AM: Visit to Jaro WD
12| 5thMar |Fri PM: Tacloban to Manila Manila
13| 6thMar | Sat [ Documentation Manila
14 7thMar | Sun | Documentation Manila
15} 8thMar | Mon | Visit to Candelaria WD and Masinloc WD Iba
161 oth Mar | Tue [ Visit to San Narciso WD and San Marcelino WD Manila
17 | 10th Mar | Wed [ Preparation of 1st Draft of Evaluation Report Manila
18| 11th Mar | Thu [ Discussion about 1st Draft of Evaluation Report Manila
Discussion about 2nd Draft of Evaluation Report/
19| 12th Mar | Fri Draft of MM Manila
20 13th Mar | Sat [ Documentation Manila
211 14th Mar | Sun | Documentation Manila
Finalisation of Evaluation Report/ Preparation of
22| 15th Mar | Mon | Powerpoint for JCC Manila
23 1 16th Mar | Tue |JCC Manila
24 | 17th Mar | Wed | Departure of Consultant -




ANNEX 4 : List of Japanese Experts

ver . Total
Name Position FY Period M/M MM
FY3005 | 08/15/2005-12/20/2005 | 4.27 65
01/10/2006-03/17/2006 | 2.23
FY3006 T 05/17/2006-11/12/2006 | 6.0 8.0
01/19/2007-03/16/2007 | 2.0
Projoct Manager/ | FY2007 0472473007-12/04/2007 | 7.5 95
Masatoshi MOMOSE | et ’c 0 01/16/2008-03/15/2008 | 2.0
(Note 1) Syston FY3008 | 04/38/2008-09/10/2008 | 4.53 8.67
10/02/2008-12/11/2008 | 2.37
01/19/2009-03/12/2009 177 |
EY3000 T 04/28/2009-08/25/2009 | 4.00 983
09/01/2009-12/16/2009 | 3.57
01/12/2010-03/20/2010 | 2.26
Managoment & | FY2005 | 08/15/2005-12/20/2005 | 4.27 6.5
Ronald PETERSON Finance 01/10/2006-03/17/2006 | 2.23
FY2006 | 05/29/2006-08/26/2006 | 3.0 3.0
FY2607 | 05/1472007-08/11/2007 | 3.0 3.0
FY3008 T 05/00/2008-09/06/2008 | 4.03 6.0
Toru SUETAKE Management & 10/02/2008-11/29/2008 1.97
(Note 1) Finance FY 2000 | 06/08/2009-08/202009 | 2.47 6.23
10/01/2009-12/15/2009 | 2.53
01/20/2010-02/25/2010 | 1.23
FY2005 | 10/29/2005-12/20/2005 | 1.77 4.0
01/10/2006-03/17/2006 | 2.23
FY2006 | 05717/2006-10/13/2006 | 5.0 70
‘ 01/16/2007-03/16/2007 | 2.0
Nobuyuki GONOHE | ) s Degion | Y2007 | 05/07/2007-10/03/2007 | 5.0 70
(Note 1) 01/16/2008-03/15/2008 | 2.0
FY3008 | 06/03/2008-08/01/2008 | 2.0 20
FY 2009 | 1070172009-12/16/2009 | 2.57 a8
01/12/2010-03/20/2010 | 2.26
FY2005 | 01/10/2006-03/10/2006 | 2.0 2.0
Sﬁ%‘iﬁ‘;ﬁi ‘gjﬁgfpﬁ‘;’j Fy2008 | 05/20/2006-08/11/2006 | 2.5 25
FY2007 | 05714/2007-07/27/3007 | 2.5 75
FY3006 | 05/20/2006-06/27/2006 | 1.0 3.0
10/15/2006-12/13/2006 | 2.0
Masuomi 3007 | 06/18/2007-09715/2007 ] 3.0 30
HIROYAMA O&M of WP FY2008 | 07/01/2008-07/30/2008 | 1.0 1.0
FY 2006 | 05/24/2009-6/16/2009 | 0.80 1.50
10/18/2009-11/07/2009 | 0.70
Toshio TUIMA/ Warer Teeatment | FY 2000 | 0472872009-6/1172009 | 1.50 150
Kazuhisa OGAWA
Satoshi Pipotine TV 2000 | 04728/2000-6/26/2000 | 2.00 7.00
YAMAMOTO

(Note 1) Messrs. Momose, Suetake and Gonohe are scheduled to be again engaged for May 12-June 30 for

FY2010.

Name

Position

Period

Kenji Kasamatsu

Project Coordinator

01/2006-06/2010




ANNEX 5 : List of Local Consultant

FY Task Period Consultant
FY2005 Needs Survey 09/14/2005-12/14/2005 CEST, Inc.
FY2006 Test Well & Pumping Test 06/22/2006-09/05/2006 IDOS, Corp.
FY2006 Topography- Survey 08/22/2006-10/05/2006 AVB Engineering
FY2006 Geotechnical Investigation 08/22/2006-09/25/2006 Geo Testing Co., LTD

st v v
Fy2006 | D/Pfor IA group & Bidding 09/23/2006-3/10/2007 CEST, Inc.
ssistance
FY2007 Test Well & Pumping Test 06/08/2007-08/22/2007 IDOS, Corp.
FY 2007 Topography- Survey 08/17/2007-11/30/2007 Geolink Corp
FY2007 Geotechnical Investigation 08/17/2007-09/30/2007 Geotechnics Inec.
si nd
ry2007 | CfSfor} group, D/D for 2 06/13/2007-02/29/2008 CEST, Inc.
group & Bidding Assist
nd ' :
Fyaoos | CSfer2 oo &Bidding | 46/13/008-02/28/2009 CEST, Inc.
List of Local Contractor
FY Task Period Contractor
FY2007 Construction of water supply | 7,1 67007.02/29/2008 Myte Construction Corp
facilities for 10 WDs (1G) '
Construction of W S facilities .
FY2008 for 4 WDs (2G) 05/22/2008-12/31/2008 Myte Construction Corp.
Construction of W S facilities .
FY2008 for 6 WDs (2G Mindanao) 05/23/2008-01/31/2009 Allado Construction Co., Inc.

List of Participants of Training in Japan

Name of attendants

Name of the course
attended

Training period

Emmanuel B. Malicdem

Appropriate management of
water supply services

06/07/2009-06/20/2009

Alden A. Ganhinhin

Engineering on  Water

Supply Systems

05/20/2008-08/06/2008

Rodney Peralta

Operation & Maintenance
of Urban Water Supply
Systems

05/19/2008-07/26/2008

Robert Suarez

Operation & Maintenance
of Urban Water Supply
Systems

05/19/2008-07/26/2008




ANNEX 6

List of Facility Improvement for the 20 selected WDs

ITEM DESCRIPTION

UNIT

QUANTITY

1. DOLORES WATER DISTRICT

lexpansion of service area.

The projeci aims at increasing supply amount through the replacement of existing submersible pump with a larger capacin for

TPELINES AND ANCILLARY WORKS

Distribution Pipelines (Class 100)

100 mmiJ {(4") im 6.00

75 mm@ (3" _im 1975.00

30 mmd (2 im 304.00

Disinfection of Proposed Pipelines

100 mm (47) im 6.00

75 mm& (3°) im 197500

50 mm@ (2%) Im 304.00

VALYES

Gate Valve on Proposed Pipeline

75 mm@ (3") set 1.00

50 mm@ (2") set 1.00

Assemblies

Blow-Off Valve, 50 mm@ (2") (75 x 50 C.I. Tee) set 200

25mm @ Air Vacuum/Release Valve set 1.00

Service Connections

Tapping, Sevice Pipe, 19 mm (3/4") set 21500

Bridge/Pipe Crossings

RCPC Pipe Crossing Is 10

Pipe Encasement Culvert Crossing #2 Im 3.50

Pipe Encasement Culvert Crossing #5 In 390

Pipe Encasement Culvert Crossing #6 Im 4,20

Interconnections

Interconnection No. 1-2 Is 20]

Road crossing pipe No. | Is 1.0
CIVIL, PAVING AND SURFACING WORK

Pavement Demolitlon

Concrete Pavement {roads, sidewalks, and driveways)

More than 150 mm {6") thick pavement 5010 16.20

Surface Restoration

Concrete Pavement including base course cu.m. 243

Civil Structures o

Reinforced Concrete Ground Reservoir (50 cu. m) is 1.0

Intet/Qutlet pipes, Valves, fittings & appurtenances ls 1.0
ELECTRO-MECHANICAL WORK

Pumps and appurienances !

Submersible pump/maitor 15-Hp set 160

Removal of Existing Submersible Pump Is 5 1.0

Discharge pipe and appurtenances Is 1.0

Production Meter

Flowmeter 100 mm 0 set 1.00]

Chlorinator

Hypochlorinator complete with accessories 5ef 1.00

Power Distribution System

Distribution Transformer System & Accessories 10KVA unit 3.00

Power ling extension, kilowati-hour meter & other appurtenances lot 1.0

Electrical Works for Pump Station Is ] 1o

2. ALICIA WATER DISTRICT

rank,

Project aims at increasing the production amount with a new well which was consiructed through test well arrangements. The
rofect alsa cavers additional service connections by extension of distribution pipeline and provision of booster pump and elevated

PIPELINES AND ANCILLARY WORKS

Distribution Pipelines (Class 100)

100 mmid (47) Im - 69].09_
75 mm& (3") Im 1,145.00
50 mmé (2) Im 2,831.00

Disinfection of Proposed Pipelines




ITEM DESCRIPTION UNIT QUANTITY

100 mm@d (4") Im 691.00
|75 mmad (3 im 1,145.00

50 mm@ {2") Im 2831.00

VYALVES

Gate Valve on Propuggd Pipeline B

50 mm@ {2") set 2.00

Asscmblics

Blow-Off Valve, 50 mm (2") (50 % 50 C.1.Tee) set 2.00

25mm @ Air Vacuum/Release Valve set 1.00 |

Service Cennections

Tapping, Sevice Pipe, 19 mm@ (3/4") set 200.00

Bridge/Pipe Crossings :

Bridge Crossing Is o

Interconnections

Interconnection No. 1-4 ; Is 40
ICIVIL, PAVING AND SURFACING WORK

Pavement Demolition

Concrete Paveren] {incl. roads, sidewalk & driveway)

Between 150mm (6") to 250mm (10"} thick pavement m? 1816

Surface Restoration

Concrete Pavement incl. Base Course m’ 363

Civil Structures .

Elevated Steel Tank, piping & appurtenances (20 m*) Is 1.0

Elevated Steel Tank Sub-Structure Is _ 1.0

Storage Tank & Pumphouse at Booster pump station Is 1.0
\ELECTRO-MECHANICAL WORK

Pumps and appurienances

Pump station T

Submersible pump/motor 10-Hp, 15lps st 1.00

Removal of Existing Submersible Pump Is 1.0

Well Development by Air-Lift Method Is 1.0

[ischarge pipe, Valves, Fittings & appurienances lot 1.0

Booster pump station

Centifugal pump/motor 7.5-Hp, 6lps set 2.00
_Bischarge pipe. Valves, Fittings & appurtenances lot 1.0

Inlet pipe, Valves, Fittings & appurtenances lot 1.0

Production Meter

Flowmeter 75 mm & set 1.00

Power Distribution Sysiem

Pump Station 1 -

Distribution Transformer System & Accessories 15K VA unit 3.00

Power line extension, kilowatt-hour meter & other appunienances lot i 1.0

Electrical Works for Pumphouse Pump Station 1 lot 1 L0

Booster pump station 1 1

Distribution Transformer System & Accessories 15KVA unit 200

Power line extension, kilowatt-hour meter & other appurtenances lot 1.0

Electrical Works for Booster Pump Station Is 1.0

3, DIPACULAO WATER DISTRICT

imain road from Poblacion to Bgy. Puangt

The project aims af the recavery of previous service connections presently disconnected through the use of existing efevated tunk,
|ddditlonal service connactions are also planned by replacemnent of damaged pipes and extension of distribution pipes along the

PIPELINES AND ANCILLARY WORKS

Distribution Pipelines {Class 100)

75 mm@ (3"} im 1,679.00
30 mm@ (2"} Im 1,643.00

Disinfection of Proposed Pipelines T

75 mm® (3"} Im 1,679.00

50 mmid (2"} Im 1,643.00

VALVES

Gate Yalve on Proposed Pipeline

75 mme (3" set 100

50 mm@ (2") set 5.00
| Assemblies o

Blow-Off Valve, 30 mm® (2") (75 x 30 C.1. Tee) set 200

25mm O Air Vacuuny/Release Valve set 1.00

Service Connections




ITEM DESCRIPTION UNIT QUANTITY

Tapping, Sevice Pipe, 19 mm@ (3/4") set 300,00

Replacement of water meter set 315.00

Bridge/Pipe Crossings .

Bridge Crossing Is 1.0

RCPC Pipe crossing Is 1.0

Interconnections

Interconnection No. 14 Is 4.0

Pipe Road crossing no.1-5 I 5.0
CIVIL, PAVING AND SURFACING WORK

Pavemeni Demolition ]

Concrete Pavement (roads, sidewalks, and driveways)

More than 150 mm (6") thick pavement sq.m. 23.44

Surface Restoration

Cancrete Pavement including base course cu.m. 4.69
ELECTRO-MECHANICAL WORK

Mechanical works, piping and accessories

Discharge pipe, Valves, Fitlings & appurtenances lot 1.0

Generator Set

Generator Set 30KVA & conrcete pad set 1.0¢

Praoduction Meter

Flowmeter 75mm @ set 1.00

CHLORINATOR

Hypochlorinator complete with accessories set 1.00

Power Distribution and Lighting

Distribution Transformer System & Accessories 10KVA set 3.00

Power line extension, kilowati-hour meter & other appurtenances lot Y

Electrical Works for Gen-Set house lot 1.0

e
4, SAN MARCELINO WATER DISTRICT

lcanstructed as a test welf

The Project aims af expanding service area in Brgy. Consuelo Norte and increasing supply amount using a new well which was

PIPELINES AND ANCILLARY WORKS

Distribution Pipelines (Class 100)

100 mmid (4") im 537.00

75 mm@ (3") Im 1,252.00

50 mm@ (2") Im 1,020.00

Disinfection of Proposed Pipelines

100 mm@ (4") Im §37.00

75 mm@ (37 Im 125200

50 mm@ {2") m 1,020,00

VALVES

Gate Valve on Proposed Pipeline

100 mmid (4") set 1.00

Assemblies

Blow-Off Valve, 50 mm@ (2") (50 x 50 C.I. Tze) set 2.00

25mm © Air Vacuum/Release Valve set 1.00

Service Connections

Tapping, Sevice Pipe, 19 mmi@ (3/4™) set 310,00

Bridge/Pipe Crossings

Bridge Crossing Is 1.0

Interconnections

Intercennection No. 1 Is 1.0

106mm @ Gate Valve Insertion ts 1.0

75mm & Gate Valve Insertion Is 1.0

S0mm @ Gate Valve Insertion Is 1.0
CIVIL, PAVING AND SURFACING WORK

Pavemenit Demolltion

Concrete Pavement (roads, sidewalks, and driveways)

More than 150 mm (6") thick pavement 5q.m 788

Surface Restoration

Congrete Pavement including base course cu.m 1.58

Civil Structures

Elevated Steel Tank (60 m*) is 1.0

Elevated Steel Tank Sub-Structure is 1.0

Pump house at pump station lot 1.0

ELECTRO-MECHANICAL WORK

|| Pumps and appurienances




ITEM DESCRIPTION UNIT QUANTITY
Submersible Pump/motar, 7.3Hp, 10lps set 100
Discharge pipe, Valves, Fittings & appurienances ls B 1.0
Production Meter
Flowmeter 100mm @ set 100
CHLORINATOR
) Hypochlorinator with complete accessories set 1.00
Power Distribution and Lighting
Distribution Transformer System & Accessories 10KVA set 3.00
Power line extension, kilowatt-hour meter & other appurienances lot 1.0
Electrical Works for Pump house Tot 1.0
5, MASINLOC WATER DISTRICT
The project aims at increasing service connections by using surplus water as a result of a reduction in UFW ratio (achieved
lehronugh provision of old pipe replacement and new distribution pipes in main served area).
PIPELINES AND ANCILLARY WORKS ]
Distribution Pipelines (Class 100)
150 mm@ (6") Im J66.00
75 mmi (3") Im 167300
Disinfection of Proposed Pipelines
150 mm® (6") Im 366.00
75 mm@ (37) Im 1,673.00
VALVES
Gate Valve on Proposed Pipeline
75 mm {3") set 3.00
Assemblies
Blow-Off Valve, 50 mm® (2") (75 x 50 C.L. Tee) set 200
Service Connections
Tapping, Sevice Pipe, 19 mm@ (3/4") set 700.00
Interconnections
Interconnection No. 1-12 Is 12.0
CIVIL, PAVING AND SURFACING WORK
Pavement Demalition
Concrete Pavement (roads, sidewalks, and driveways)
More than 150 mm (6"} thick pavement 59.m. 675.52
Surface Restoration
Concrete Pavement including base course cu.m. 87.95
1. GENERAL NATIVIDAD WATER DISTRICT
(Praject aims at increasing service connections in Brgy. Mataas Na Kahoy by extending operation time of existing well and
installing additional distribution pipes and augmenting flow capacity of main distribution pipes to meet hourly puee needs in
I;’ablacion areg by reinforcement of distribution pipes.
PIPELINES AND ANCILLARY WORKS
Distribution Pipelines (Class 100)
100 mmé} (4") im 269.00
75 mm@ (3 Im 727.00
50 mm@ (2" Im 1,307.00
Disinfection of Proposed Pipelines
100 mme (4") Im 269.00
75 mm} {3 Im 727.00
50 mm@ {2 Im 1,307.00
VYALVES
Gate Valve on Proposed Pipetine
100 mm@ (4") set i 1.00
75 mmf@ (3% | set ) 1.00
30 mmd (2" : set 3.00
Assemblies i
Fire Hydrant, 75 mm@ (3™ set 5.00
Service Connections
Tapping, Sevice Pipe, 19 mm@ (3/4") set 475.00
Bridge/Pipe Crossings
| Culvert Pipe crossing Poblacion Is 10
Culvert Pipe crossing Mataas na Kahoy Is 1.0
Interconnections
Poblacion
| _Interconnectian No. 1-6 Is 6.0
Mataas na Kahoy T

| Interconnection No. 1-5




ITEM DESCRIFPTION UNIT QUANTITY

CIVIL, PAVING AND SURFACING WORK

Pavement Demolition

Concrete Pavement (roads, sidewalks, and driveways)

More than 150 mm (6") thick pavement 5q. M. 2461 |

Surface Restoration

Concrete Pavement including base course cum. 492
ELECTRO-MECHANICAL WORK

Generator Set

Generator Set 15K VA with conrete pad set 2.00

CHLORINATOR

Hypochlorinator complete with accessories set 2.00

Power Distribution and Lighting

Distribution Transformer Systern & Accessories 15K VA set 2.00

Electrical Works for Poblacion Pump House Tot 1.0

Electrical Works for Mataas na Kahoy Pump House lot 1.0

7. PQLA WATER DISTRICT

construcied in1938 is the major scope of wark.

Tke project aims to increase supply availability through reduction of UFW ratlo. Hence, replacement of most distribution pipes

PIPELINES AND ANCILLARY WORKS

Distribution Pipelines (Class 100)

75 mm@ (3") Im 245.00

50 mm (2*) Im 2241.00

Disinfection of Proposed Pipelines

75 mm@ (3") Im 245.00

3 mmo (27) Im 2,241.00

VALVES

Gate Valve on Proposed Pipeline

50 mm@ (2 set 2.00

Assemblies

Blow-Off Valve, 50 mm@ (2") (50 x 50 C.1 Tee) set 200

Service Connections

Tapping, Sevice Pipe, 19 mm@ (3/41) set 126.00

Bridge/Pipe Crossings

Pantay Bridge Crossing Is 1.0

RCBC Pipe crossing Is 1.0

Interconnections

Interconnection No. 1-8 Is B0
\CIVIL, PAVING AND SURFACING WORK

Pavement Demolition

Concrete Pavement (roads, sidewalks, and driveways)

Mose than 150 mm {6"} thick pavement 5q.m. 194.87

Surface Restoration

Congrete Pavement including base course cu.m. 58.97
¢, BALATAN WATER DISTRICT .

lreservm'r, and to expand service aren to Bgy. Luluasan and Pararao

The praject aims 1o increase effective supply amount by storing spring water during night ime through provision of a groxnd

PIPELINES AND ANCILLARY WORKS

Distribution Pipelines (Class 100)

150mm{J (6") Im 6.00
75mmd (3") Im 4,403.00
50mm@ (2M) Im 911.00
Disinfection of Proposed Pipelines

150mm@ (6" Im 6.00
75 mm@ (3") Im 4,403.00
30 mme (2" Im 911.00
VALVES -
Gate Valve on Proposed Pipeline

150 mm@ (6™ set 2.0
75 mmp {3 set 1.00
50 mm@ (2" set 3.00
Assemblies

Blow-Off Valve, 50 mm@ (2" (50 x 50 C.1. Tee) set 1.00
Blow-Off Valve, 75 mm@ {3") (along river crossing) set 3.00
Service Connections

Tapping, Sevice Pipe, 19 mm® (3/4") set 150.00




ITEM DESCRIPTION UNIT QUANTITY
Bridge/Pipe Crossings |
River Crassing 1-3 Is 30
Interconnections ]
Interconnection No. 1-2 Is 20|
Repair of leaks on G.] pipe set 3.00
CIVIL, PAVING AND SURFACING WORK
Favement Dermolition
Concrete Pavement (roads, sidewalks, and driveways)
Mare than 150 man {6") thick pavement sg.m. 152)
Surface Restoration
| Cancrete Pavement including base course cum. 1.50
| Civil Structires
Reinforced Concrete Ground Reservoir (100 m®) Is 1.0
Inlet/Cutlet pipe, Valves, Fittings & appurtenances Is 1.0
Relocationa of chlorinalor lot 1.0

9. METRO SIQUIJOR WATER DISTRICT

“per capita consumption rate {120 Ipcd)”

The project aims af expanding served area due to maximize a yield of existing deep well maintaining a standard level in terms of

PIPELINES AND ANCILLARY WORKS

Distribution Pipelines (Class 100)

150 mme (6™ Im 1,200.00
75 mm@ (3") Im 4,186.00
Disinfection of Proposed Pipelines
150 mmé@ (6"} tm 120000
75 mmd (3" Im 4,186.00 |
Assemblies ‘
Blow-Off Valve, 30 mm@ {2") (50 x 50 C.L. Tee) set 1.00
Service Connections .
Tapping, Sevice Pipe, 19 mmi@ (3/4"} set 12500
Interconnections
Interconnection No. 1-2 Is 20
CIVIL, PAVING AND SURFACING WORK o
Pavement Demolition
Concrete Pavernent (roads, sidewalks, and driveways) |
Asphalt Pavement 5q.m. 375
Mare than 150 mm (6"} thick pavement 5q.m. 36.90
Surface Restoration
Asphalt Pavement incl. Base Course cu.m. 0.19
Concrete Pavement including base course CULT. 553
Civil Structures
Inlet/Outlet pipes, Valves, fittings & appurtenances ls 1.0
Falve Box
Valve box with collapsible cover lot 1.0
10, LOBQ WATER DISTRICT
4 deepwell was constructed last July 2006 by the WD at Brgy, Sawang. The project is designed o expand service area by
developing a new sub-system for Brgy. Mabifog Na Bundok and part of Brgy. Sawang using the new well source.
IPIPELINES AND ANCILLARY WORKS
Distribution Pipelines (Class 100) ]
100 mm® (4") m m i 107400
75 mm (3") Im I 1,456.00
50 mm@ (27) Im 1,190.00
Disinfection of Proposed Pipelines
100 mmdéd (4") Im 1,074.00
75 mmd (3") Im 1,456.00
50 mm@ (2") Im 1,190.60
VALYES
Gate Yalve on Proposed Pipeline
100 mme (4" set 3.00
75 mm@ (3") set o0
50 mm (2" set 1.00
Assemblies T
Blow-Off Valve, 50 mm@ (2 (50 x 50 C.1. Tee) set 2.00
Service Connections
Tapping, Sevice Pipe, 19 mm@ (3/4") set ! B 0200

-




ITEM DESCRIPTION UNIT QUANTITY

CIVIL, PAYING AND SURFACING WORK

Pavement Demolition

Concrete Pavement {roads, sidewalks, and driveways)

More than 150 mm (6") thick pavement sq.m, 210

Surface Resforation

Concrete Pavement including base course cu.m, 0.32

Civil Structures L

Reinforced Concrete Ground Reservoir (60 m?) Is 1.0

Inlet/Cutlet pipe, Valves, Fitlings & appurtenances Is 1.0

Pump House at Pump Station 1 lot 1.0
ELECTRO-MECHANICAL WORK

Pumps and appurienances

Submersible Pump/motar, 15Hp, 15lps set 1.00

Discharge pipe, Valves, Fittings & appurtenances Is 1.0

Generator Set

Generator Set 30KVA with cancrete pad set 1.00

Production Meter

Flowmeter 100mm @ set 1.00

Chilorinator

Hypochlorinator with complete accessories set 1.00

Power Distribution and Lighting

Distribution Transformer System & Accessories 10KVA sed 3.00

Power line extension, kilowatt-hour meter & other appurtenances lot 1.0

Electrical Works for Pump House Is

1.0

e R At
11. BASEY WATER DISTRICT

upply conveyed to the Poblacion area.

The project aims at extending the distribution pipelines and expanding service area to Brgy. Loyo and Lawaan, and increasing
upply water amount by reinforcement of existing transmission pipe. The project also provides flow meter (o monitor the water

\PIPELINES AND ANCILLARY WORKS

Transmission Pipelines (G1 Pipe, Schd 44)

150 mm@ (6™ Im 24.00

100 mmd {4") Im 700.00

Distribution Pipelines {Class 150)

75 mm@ (3") Im £84.00

50 mm@ (27 Im 402.00

Disinfection of Proposed Pipelines

150 mm@ (6" Im 24.00

100 mm® (4") Im 700.00

75 mmid (3") Im 684.00

50 mm (2") Im 402.00

YALYES

Gate Valve on Proposed Pipeline

50 mm® (27) set 300

Assemblies

Blow-Off Valve, 75 mm@ (2) (10075 Tee) set 1.00

Blow-Off Valve, 50 mm@ (2") (50x50 Tee) set 2.00

25mm @ Air Vacuum/Release Valve set 1.00

Service Connections

Tapping, Sevice Pipe, 13 mm@ (1/2") set 150.00

Intercornections

Interconnection No, 1-5 Is S0
CIVIL, PAVING AND SURFACING WORK

Pavement Demolition

Concrete Pavemeni (roads, sidewalks, and driveways)

More than 150 mm (6"} thick pavement Is 1.0

Surface Restoration

Concrete Paverment including base course Is 1.0

Civil Structures

Rehabilitation of [ntake Facility Is 1.0
\ELECTRO-MECHANICAL WORK

Production Meter

Flowmeter 150mm and Appurtenance Is 1.0




ITEM DESCRIPTION UNIT

QUANTITY

12. CALBIGA WATER DISTRICT

eler o assess the water production and replace the existing damaged hypochlorinator.

The project aims af increasing the waler pressure of the distribution system in Brgy. Patong, Barobaybay and Pasigay by
I::inforcing the existing pipelines by adding new distribution pipeline with ¢ service connections. The project also provides fiow

|PIPELINES AND ANCILLARY WORKS

Distribution Pipelines (Class 1({)

75 mmid {3") Im 3,906.00

50 mm@ (2" jm 282.00

Disinfection of Proposed Pipelines

75 mm@ (3" Im " 73906.00

50 mm@ (2") I 282.00

Service Connections

Tapping, Sevice Pipe, 13 mm@ (1/2") set 150.00

Culvert/Pipe Crossings

Culvert Crossing Is 1.0

Interconnections

Iaterconnection No. 1-3 Is 3.0

Reptacement of Gate Valves at Pumphouse

100 mm& Gate Valve (4") set 3.00
(CIVIL, PAVING AND SURFACING WORK

Pavement Demolition

Concrete Pavement (incl. roads, sidewalk & driveway)

Between 150mm {(6") to 250mm (10") thick pavement Is 1.0

Surface Restoration

Concrele Pavement incl. Base Course : Is L
|ELECTRO-MECHANICAL WORK

Production Meter

Flowmeter 100mm @ set 1.00

Hypochlorinator

Hypochlorinator with complete accessories set 1.00
13, NAUJAN WATER DISTRICT

land reducing unaccounted for water by replacing existing dilapidated Gl pipes.

The project aims at extending the distribution pipelines and expanding the service erea to Brgy, Estrella with service conneciions,

\PIPELINES AND ANCILLARY WORKS
Distribution Pipelines (Class 104)
150 mm@ (6") Im ; 264.00
100 mm@@ (4") Im 660.00
75 mm@ (3") Im 1,668.00
50 mm@ (2" im 1,176.00
Disinfection of Proposed Pipelines
150 mm@ (6" ! Im 364.00
100 mm@ (4" ! Im 660,00
75 mmid {(3") - ; im 166800
50 mmf3 {2 . Im 1,176.00
Gate Valve on Proposed Pipeline
75 mmtd (3") set 600
50 mm@ (2") set 2.00
Assemblies
Blow-Off Valve, 50 mm@ (2"} {75x30 Tee) set 2.00
Blow-Off Valve, 50 mm@ (2") {50x50 Tee) set 2.00
Service Connections
Tapping, Sevice Pipe, 13 mm@ (1/2™ set 150.00
Re-Tapping, Sevice Pipe, 13 mm@ (1/2M) set 39000 |
Bridge/Pipe Crossings
Culvert Crossing No. 1-8 Is 80
Interconnections
__Interconnection No. 1-16 Is 16.0
CIVIL, PAVING AND SURFACING WORK T
Pavement Demolition
Concrete Pavernent {roads, sidewalks, and driveways)
More than 150 mm (6") thick pavement Is 1.0
Surface Restoration
Concrete Paverment including base course Is 1.0




ITEM DESCRIPTION UNIT QUANTITY

14, PILAR WATER DISTRICT

The project aims at improving the existing water supply system os well as the water quality by The rekabilitating the Intake fociiity
of the spring source In Brgy. Blasco. The project will enable the WD to increase supply availability through reduction of UFW
I;aﬂo. Hence, replacement of most distribtion pipes at Brgy, Poblacion and expansion of distribution pipeline at Brgy, Natvidad
nd Rosario is the major scope of work. The project will also provide additional service connections in Brgy, Poblacion and
\INatividad.

PIPELINES AND ANCILLARY WORKS
Distribution Pipelines (Class 100)
100 mm@ (4™ Im 530.00
75 mm {3") Im 366.00
50 mm@ (2"} Im 1,698.00
Disinfection of Proposed Pipelines
100 mm@ (4"} Im 630.00
75 mmid (3"} Im 166.00
50 mm@ (27) Im 1,698.00
Gate Valve on Proposed Pipetine
100 mmid (4 set 1.00
75 mm@ (3") set 1.00
50 mm@ (27 set 2.00
Assemblies
Service Connections
Tapping, Sevice Pipe, 13 mm@ (1/2") set 140.G0
Bridge/Culvert Crossings
Bridge Crossing No.1 Is 1.0
Culvert Crossing No.1 Is 1.0
Interconnections
Interconnection No. [-10 Is 10.0
ICIVIL, PAVING AND SURFACING WORK
Pavement Demolition
Concrete Pavement (roads, sidewalks, and driveways)
More than 150 mm (6") thick pavement Is 1.0
Surface Restoration
Civil Structures
Rehabilitation of Intake Structure 2 Is 1.0
15. METRO SIARGACG WATER DISTRICT - - - - ]

The project of the Metro Siargao Water distric cails for the improvement of water quality and reduction of UFW caused by rusted
ransmission pipeiine. The project aims fo address these problems by replacing the existing transmission line. The spring inigke
iction pipe will also be replaced and a hypochiorinator will be provided to ensure the water quelity improvement, Additional

|Mistribution pipelines to Barangay 1 and 13 will extend the WD's service coverage (o accommodate additional service connections

in the area.

[PIPELINES AND ANCILLARY WORKS
Transmission Pipelines
150 mm@ (6") CLCC Pipe lm 330.00
Distribution Pipelines (Class 100)
15¢ min@ (6") PVC Pipe Im 174.00
75 mme (3"} PVC Pipe Im 396,00
50 mmé (2") PVC Pipe Im 1,548.00
Disinfection of Proposed Pipelines
150 mm@ (6") Im HREF!
75 mm@ (3 Im 196.00
50 mm@ (2) I 1,548.00
Gate Valve on Proposed Pipeline
75 mmo {3} sef 100
50 mm@ {2 set 500
Assemblies
Blow-Off Valve, 75 mm@ (3"} {150 x 75 Tee) set 2.00
Blow-Off Valve, 50 mm@® (2"} {50 x 50 Tee) set 500 |
25mm @ Air Vacuum/Release Valve set 3.00
Service Connections "
Tapping, Sevice Pipe, 13 mm@ (1/2) set 150,00
Culvert Crossings B
Culvert Crossing 1 Is 1.0
Interconnections T
Interconnection No, 1-12 Is £2.0




ITEM DESCRIPTION UNIT QUANTITY
CIVIL, PAVING AND SURFACING WORK
Pavement Demolition
Concrele Pavement (roads, sidewalks, and driveways)
More than $50 mm (6") thick pavement Is Lo
Surface Restoration }
Concrete Pavement including base course Is 1.0
[ELECTRO-MECHANICAL WORK
Chlorinator
Hypochlorinalor with complete accessories set 1.00
16. HINATUAN WATER DISTRICT
The scope of work calls for the development of a separate water system to extend the service area to Barangay Bitoon. The
roposed source is the standby well of the WD located in Barangay Bitoon,
IPIPELINES AND ANCILLARY WORKS
Distribution Pipelines (Class 100}
100 mmi3 (4" Im 132,00
75 mm@ (3" Im 192.00
50 mm® (2") L Im 31000
Disinfection of Proposed Pipelines i e
100 mm@ (4") Im 132.00
75 mmid (3" im 192,00
750 mm@ (27) Im B10.00
Gate Valve on Proposed Pipeline
100 mm (4™ set 1.00
75 mm@ (3"} sel oo
50 mm (2"} set 8.00
Assemblies
Fire Hydrant, 75 mm@ {3") set 1.00
Blow-0ff Valve, 50 mm@ (2") (75x50 Tee) set 100
Blow-Off Valve, 50 mmi (2") (50x50 Tee) set 300
Service Connections
Tapping, Sevice Pipe, 13 mm@ (1/2) set 12000
WCIVIL, PAVING AND SURFACING WORK
Pavement Demolition
Concrete Pavement (incl, roads, sidewalk & driveway)
Between | 50mm (6"} to 250mm (10"} thick pavement Is 1.0
Surface Restoration N
Concrete Pavement incl. Base Course Is 1.0
Civil Structures
Elevated Steel Tanl (30 m*) Is 1.0
Elevated Steel Tank Sub-structure Is 1.0
inlet/Qutlet pipe, Valves, Fittings & appurienances Is 1.0
Pump House Structure lot 1.0
Perimeter Fence and Site Development Is 1.0
|[ELECTRO-MECHANICAL WORK )
Pumps and appurtenances
Submersible Pump/motor, 3. 73Kw, 4ips set 1.00
Discharge pipe, Valves, Fittings & appurtenances Is 1.0
Chlorinator
Hypochlorinator with complete accessories set = 1.00
Power Distribution and Lighting
Distribution Transformer Syster & Accessories SKVA set 3.00
Power line extension, kilowatt-hour meter & other appurtenances lot 1.0
Electrical Waorks fer Pump House Is ] 1.G

e ——eeererre
17. GLAN WATER DISTRICT

The project aims at full utilization of the capacity of Welt/Pump Station No.7 by replacement of the pumping unit at Pump Station
INe. 7 and repiacement of existing transmission from Pump Staiion No.7 to existing ground reservoir. The project afse Includes
repiucement of old and corroded GI distribution pipes within the Poblacion service area to reduce UFW, Pump Station Nos. § and
7 will be provided of hypochlorinators and to increase in service area coverage and number of connections by providing
ladditionalireinforcement pipelines in Barangay Taluya and Calabanit,

PIPELINES AND ANCILLARY WORKS

Distribution Pipelines {Class 100)




ITEM DESCRIPTION UNIT QUANTITY

100 mm@ (4") Im 126.00

75 mm@ (3" Im 1,344.00

50 mm@ (2") tm 1,548.00

Disinfection of Proposed Pipelines

100 mmB (4") Im 126.0G

75 mm@ (3" Im 1,344.00

50 mm@ (2 Im 1,548.00

Assemblies

Blow-Off Valve, 75mm® (3"} {100x75 Tee) set 1.00

Blow-Off Valve, 50 mm@ (2") (50x50 Tee) 36t 2.00

Service Connections

Tapping, Sevice Pipe, 19 mm@ (3/4") set 150,00

Re-Tapping, Sevice Pipe, 19 mm@ (3/4") set 127.00

Culvert Pipe Crossings

Culvert Crossing 14 Is 4.0

Interconnections

[nterconnection No, 1-25 Is o 1.0
CIVIL, PAVING AND SURFACING WORK

Pavement Demolition

Concrete Pavement (roads, sidewalks, and driveways)

More than 150 mm {6"} thick pavement Is 1.0

Surface Restoration

Concrele Pavement including base course Is 1.0

Civil Structures

Pump House Structure Is 10
[ ELECTRO-MECHANICAL WORK

Production Meter

Flowmeter 38mm & set 1.0

Chilorinator

Hypochlorinatar with complete accessories set 2.0

Electrical Works

Electrical Works for Pump House Is 1.0

18, M'LANG WATER DISTRICT

The scope of work calls for the development of a separate waler system 1o extend the service area to Barangay Bagontapay. The
r;mpased source Is the test well constructed by JICA assintance located in Barangay Bagontapay

lPIPELINES AND ANCILLARY WORKS

Distribution Pipelines (Class 100)

100 mm@ (4™) Im 402.00

75 mmd {3} Im 636.00

S0 mm@ {2") Im 252.00

Disinfection of Proposed Pipelines

100 mm@ (4") Im 402.00

75 mmB (3") Im 636.00

50 mm@ {2") Im 252.00

VALVES

Gate Valve on Proposed Pipeline

100 mm@ (4") set 1.00

75 mm@ (3") set 1.00

Assemblies

Fire Hydrant, 75 mm@ {3"} set 1.00

Blow-Off Valve, 50 mm@ (2"} set 1.00

Service Connections

Tapping, Sevice Pipe, 13 mm@ (1/2') set 110.00

Bridge/Pipe Crossings

Culvert Crossing 14 Is 4.0
CIVIL, PAVING AND SURFACING WORK

Pavement Demolition

Concrete Pavement (roads, sidewalks, and driveways)

More than 150 mm (6") thick pavement Is 1.0

Surface Restoration

Concrete Pavement including base course Is 1.0

Civil Structures

Elevated Steel Tank (30 m*») Is 1.0

Elevated Steel Tank Sub-structure Is 1.0

Inlet/Outlet pipe, Valves, Fittings & appurtenances Is 1.0




ITEM DESCRIPTION UNIT QUANTITY

Pump House Structure lot 1.0

Perimeter Fence and Site Development Is 1.0
\ELECTRO-MECHANICAL WORK

Pamps and appurtenances

Submersible Pump/motor, 3.73Kw, 5lps set 1.00

Discharge pipe, Valves, Fittings & appurtenances Is 1.0

Chlorinator

Hypochlorinator with complete accessories et 1.00

Power Distribution and Lighting

Distribution Transformer System & Accessories SKVA set 3.00
| Power line extension, kilowatt-hour meter & other appurienances lot 1.0

Electrical Works for Pump house lot 1.0

19. WAOQ WATER DISTRICT .

roblem of excessive pressure in the disiribution system

The project for Wao Water District will increase the existing transmission lines’ carrying capacity (system's production capacity)
firough the installation of 1,300 m of 180 mm PVC reinforcement line to the existing 100 mnt section of the transmission lines.
The project also includes construction of 0 new 50 cumt ground reservoir downstream of the existing one. This would alse solve the

PIPELINES AND ANCILLARY WORKS

Transmission Pipelines {Class 150)

100 mm@ (4") Im 1,284.00

Distribution Pipelines (Class 150}

75 mm@ (3 Im 1,056,00

50 mm@ {2 Im 456,00

Disinfection of Proposed Pipelines

100 mm {4") Im 1,184 00
| 75 mmP (3" In 1,056.00

S0 mmd) (2" Im 456.00

Assemblies

Blow-Off Valve, 75mm (3") (100x75 Tee) set 1.00

Blow-Off Valve, 50 mm@ (2") {75x50 Tee) set 2.00

25mm @ Air Vacuem/Release Valve set £.00

Iniet and Bypass Assembly at Break Preassure Tank Is 1.0

Service Connections

Tapping, Sevice Pipe, 13 mm@ (1/2") set 100.00

River/Pipe Crossings |

River Crossing No.1-2 Is 20

Pipe Crossing No.1 Is 1.0

Interconnections

Interconnection No. |-8 Is 8.0
CIVIL, PAVING AND SURFACING WORK

Civil Structures

Reinforced Concrete Ground Reservoir {50 m?*) Is 1.0

Inlet/Qutlet pipe, Valves, Fittings & appurtenances Is 1.0

Petimeter Fence and Site Development Is 10
|[ELECTRO-MECHANICAL WORK

Chlorinator

Hypochlorinator with complete accessories set 1.00

120. TANGUEB CITY WATER DISTRICT

The project for Tangub WD calis for the development of a separate water system 1o extend the service area to Brgy. fsidro Tan,
rtion of Barangay Manga and Upper Maloro, The proposed source is the excess water from Polikin spring (10 Lps) conveyed
hrough the separate 180 mm diameter PE pipe consiructed by WD up to Poblacion. New distribution pipelines to Barangay Isidro

Tan, Manga and Upper Malore will extend the WD's service coverage to accommodate additional service connections in the sren.

\PIPELINES AND ANCILLARY WORKS

Distribution Pipelines (Class 150)

100 mm@ (4" Im 888.00
75 mm@ (3") Im 234.00
50 m© (2" Im $88.00
Concrele Pipe Support Is 10
Disinfection of Proposed Pipelines

100 mm@ (4"} Im 8%8.00
75 mm@ (3") Im 234.00




ITEM DESCRIPTION UNIT QUANTITY

50 mm@ (2") Im 588.00

VALVES

Gate Yalve on Proposed Pipeline

100 mm (4"} set 2.00

50 mm@ (27) set 3.00

Assemblies

Blow-Qff Valve, 50 mm@ (2" set 2.60

Service Connections

Tapping, Sevice Pipe, 13 mm@ (1/2") set 150.00

Culveri Crossings

Culvert Crossing 1-2 Is 2.0

Interconnections

Interconnection No. 1-3 Is 3.0
CIVIL, PAVING AND SURFACING WORK

Pavement Demolition

Concrete Pavement (roads, sidewalks, and driveways)

More than 150 mm (6") thick pavement is 1.0

Surface Restoration .

Concrete Pavement including base course Is 1.0

Civil Structures

Reinforced Concrete Ground Reservoir (100 m?) Is 1.0

Inlet/Outlet pipe, Valves, Fittings & appurtenances Is 1.0

Perimeter Fence and Site Development Is 1.0
IELECTRO-MECHANICAL WORK

Chlorinator

Hypochlorinator with complete accessories set 1.00




ANNEX 7: List of Provision of Equipments

FY Recipient (ﬁl'(‘)‘u"s‘;'r']fl) Facilities
2005 IWUA P1,286 | Laptop Computer (Sunits)
Desktop Computer (2units)
Printer (4units)
Fax Machine (1unit)
Multi-Media Projector {1unit)
Copier Machine (4units)
2006 | Concepcion WD P379 | Diesel Engine Generator
Matnog WD P1,077 | Diesel Engine Generator
Submersible Motor Pump
Jaro WD P§84 | Diesel Engine Generator
Submersible Motor Pump
Leon WD P792 | Diesel Engine Generator
Gataran WD P203 | Submersible Motor Pump
Dipaculao WD P222 | Centrifugal Pump
2006 54 WDs P7,398 | Desktop Computer
Printer
Photocopier
2007 36 WDs P263 | Fax Machine
2008 18 WDs P131 | Fax Machine




ANNEX 8: List of LWUA C/Ps

o Position Total
Name (Position in LWUA) in the Project FY MM
FY2005
Orlando C. Hondrade Project Direct FY2006
(Former LWUA Administrator) roject Lirector FY2007
FY2008
Daniel I. Landingin . .
(LWUA Administrator) Project Director FY2009
FY2005
Emmanuel B. Malicdem Deputy Project FY2006
(LWUA Senior Deputy Administrator) Director FY2007
FY2008
FY2009
Alden A, Ganhinhin FY2005 | 8.0
(Acting Division Manager FY2006 12.0
Project Monitoring & Evaluation Division- Project Manager FY2007 12.0
A6 FY2008 12.0
Qperations Visayas) FY2009 | 12.0
Rafael Francisco FY2005 |75
(Water Utilities Development Officer C Management & FY2006 | 4.0
WD Development Division-A7 Finance FY2007 |40
WD Development Department FY200% | 8.0
-Mindanao
Leo Mendizabal
(Water Utilities Development Officer, FY2008 6.0
Loans & Water Rates Evaluation
Department-Luzon) Management &
Rodrigo Magno Finance
(Water Utilities Development Officer B,
‘WD Development Division-AS5, WD
Development Department-Bicol-Visayas)
Rodney P. Peralta ?{v%ggg gg
(Principal Engincer B Facilitics Design FY2007 | 80
Project Planning Division-A3
Operations Luzon South) FY2008 3.0
FY2009 | 8.0
. Water Source FY2005 3.0
Pedro Javier Development
Robert Suarez FY2006 | 3.5
(Supervising Engineer B Water Source Fy2007 35
Project Planning Division-A4 Development FY2009 1.0
Operations Luzon South)
Jessielen Catapang FY2006 | 4.0
(Water Quality Analyst FY2007 4.0
Special Project Office O&M of WTP FY2008 2.0
Area QOperations) FY2009 3.0




ANNEX9

— 20 Water Districts Selection Flow—

60 WDs with Profiles

Luzon: 27
3 WDs were not included in the screening process My’lsayas -19
. . indanao : 14
because it was found out after completion of the
profiles that those WDs don't have arrears with LWUA .
- 3
{Screening Process) 57 WDs
Luzon : 27
Visayas : 18
Mindanao : 12
Qualification Condition 1
Must have a strong interest/willingness to participate >
in the Project 57 WDs
k
Qualification Condition 2
Must have a strong social need for service !
improvements and expansions 55 WDs
r
Qualification Condition 3
Proposed Immediate Improvement Project must be —>
technically feasible 52 WDs
h
Qualification Condition 4
As a result of proposed Immediate Improvement s
Proiect. Revenue - Expenditure s 0 41 WDs
(16 WDs did not qualify for ranking process)
{Ranking Process) i
— . Top 20 WDs
Criteria & its Weight Physical Improvement
) ] Luzon: 8
1. Financial Recovery (30%}), Visayas : 6
2. Cost Effectiveness (15%), Mindanao : 6
3. Per Connection Benefit (15%)
4. Potential Customer (20%) Rank 21 —25
5. Waterless Municipalities (10%} Reserve WDs of top 20 WD
6. Poverty Area (10%})
Rank 26 — 41
Training Program

{Confirmation Process)

Field Confirmation
GM's willingness/determination and qualification
to participate in the project

The 1% Group
(10 WDs)

All confirmed
and qualified

The 2™ Group
(10 WDs)

Will be
confirmed in
this year

WD’s commitment
WD's commitment through Board Resolution on the
Physical, Management and Financial
conditions/requirements

The 1* Group
(10 WDs)

All committed

The 2™ Group
(10 WDs)

Will be
confirmed in
this vear




ANNEX 10
List of Attendants of the WDs and Equipments provided under the Project

3 ﬁ w5 - o Trainming Program Equipment
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Improvement Status of the 20 Selected WDs (as of Dec. 2009)

ANNEX 11

Target No. of Actual Total ASCs S
Name of WD (:;E‘Zi%g;:) ‘?fodﬁ ?'_(l;s Tafgﬁi?:; of Attainment Pf;;ge(g;eo f }.:st.aéi [1)3:;5 ASCs(%ained NLIF Other Fund
Project (1) Dec. 09) Dec. 05} S
Group 1
1 Dolores WD: 4.1 215 197 92% 309 5380 - 400-T LWUA Loan EPump Rehab
2 Alicia WD; 7.3 200 129 65% 986 1,221 29-M BO-T from Supplier ;Expansion to 2 brangs (+300 SCs)
3 Dipaculao WD: 4.4 315 315 100% 406 549 20-M Expansion to 3 brangs {(+300 SCs)
4 San Marcelino WD: 6.9 310 310 100% 879 1,414 20-M Expansion to 2 brangs {(+535 SCs)
5 Masinloc WD: 4.3 500 280 56% 1,465 1,526 15-M Expansion to 2 brangs (+500 SCs)
6 General Natividad WD: 4.0 225 225 100% 314 451 10-M Expansion to 2 brangs {+200 SCs)
7 Pola WD: 2.0 126 126 100% 754 880 10-M Expansion to 2 brangs (+200 SCs)
8 Balatan WD: 56 150 150 100% 322 547 4-M Expansion to 2 brangs (+150 SCs)
9 Metro Siquijor WD: 4.0 225 225 100% 1,802 2,180 -
10 Lobo WD: 5.7 202 202 100% 1,364 2,033 37-M Expansion fo 2 brangs (+500 SCs)
Group 2
11 Naujan WD: 4.8 150 150 100% 806 8986 25-M Expansion (+437 SCas)
12 Pilar WD; 3.4 140 140 100% 240 395 33-M Expansion to 1 brang (+200 5Cs)
13 Basey WD: 45 150 150 100% 771 920 13-M Expansion o 5 brangs (+300 SCs)
14 Calbiga WD: 3.7 180 150 100% 1,604 1,675 14-M Expansion {o 2 brangs (+350 SGs}
15 Wao WD: 48 100 100 100% 1,266 2,039 30-M Expansion to & brangs (+1200 SCs)
16 Tangub City WD: 43 150 150 100% 1,881 2,543 25-M Expansion (+500 SCs)
17 M'lang WD: 4.9 110 110 100% 1,000 1,396 21-M Expansion (+700 SCs)
18 Glan WD: 3.5 150 150 100% 1,173 1,312 34-M Expansion (+600 SCa)
19 Hinatuan WD: 4.8 120 120 100% 1,445 1,708 263 10-M Rehab.
20 Metro Siargao WD: 46 150 150 100% 568 1,194 626 .- 25-M Expansion (+450 SCs)
Total 91.4 3,838 3,529 92% 19,465 25,479 6,014 -
Note: (1) number of water meters provided by the project

(2) in the case of 7 WDs (Dipaculao, Masinloc, G. Natividad, Naujan, Basey, Calbiga and Glan WD), number of service connections gained
since the project started in Dec. 2005 is smaller than number of water meters provided by the project. This is just because of larger number
of service connections have been disconnected in the service area not covered by the Project due to some technical problems such as low
water pressure and limited hours of water supply.




ANNEX 12

Improvement Status of the 11 out of 34 Target WDs (as of Dec. 2009)

Total ASCs Ann. R | Ann. R .
before the Total ASCs (as |j Ann. Revenue. nn. Revenue:
Narme of WD Proi 4 million peso (as | million peso (as Note
roject (as of of Dec. 09) : f Dec. 05 f Dec. 09
Dec. 05) of Dec. 05) of Dec. 09)
1 Roxas WD: 396 408 0.81 1.98 }|P18-M of NLIF for Expansion in 2008, on-going
2 Sulat WD: 416 448 1.52 1.84
3 Candelaria WD: 515 498 1.85 1.84
A X HP3.2m Regular Loan (LWUA) for Rehab., compieted in
5 Sinait WD: 168 201 0.51 0.68 008
6 Tagudin WD: 1,070 1,034 4. 56 3.53 5-M of NLIF for Rehab., on-going
7 Linamon WD: 1,215 1,439 3.32 6.11 HP12.9-M of NLIF for Expansien in 2009, on-gaing
] '8P400.000 Regular Loan {LWUA) in 2006 + P250,000
8 dJaro WD: 616 856 1.25 3.04 #Grant from Governor in 2008 = Expansicn
9 Sta. Lucia WD; 320 500 1.05 1.70 P15-M of NLIF for Expansion, compileted in June 2008
. 750,000 Regular Loan (LWUA} for Expansion,
4 Matnog WD: 494 814 0.96 3.20 mpleted in 2006
10 Romblon WD: 1,310 1,873 426 6.51 |Expansian from own fund, compieted in 2008
11 San Narciso WD: 184 410 0.65 523 }P5-M Emergency Loan (LWUA) in 2009, an-gaing
Total 6,704 8,181 20.74 35.66




ANNEX 13

Dircct Impact of Facilities Improvement of the 20 Selecied WDs (as of Dec. 2009)

HCA Graml N - Direct Impact
SpecHle Ajns of Facil
Nama of WD {millicn Main Facilitias improved pectflc Al t " Note
so} Improvement \ndicators Befora ARer
P (a8 of Dec. 05)| (as of Dec. 00}
Dalores WD; 4.1 Bigger Submersible Pump -increase water supply ASCs 309 5890
amaount for ion
Ground Reservor -longer hours of water supply|  Production Vol. : cu.mid 256 293
Distribulion Pipefine with goad water pressure Water Supply Hoursrd 8 14
-reducing pumping power
215 5Cs cost Water Pressure Low-Medium Medium
Ann.Revenus : milllion pasa 1583 2.28
Na. of Direct Beneficiary - -
Alicia WD: 7.3 New Well with Submersible Pump e'im""r“lsr‘ water supply ASCS 9B6 1,221
ount far exp
Eleveted Steel Tank -stable water supply with Production Vol. : cu.mid 425 785
good water pressure
{Booster Pump -reducing pumping power Waler Supply Hours/d 24 24
Distribution Pipaling cost Water Pressure Medium High
206G SCs Ann Revenua : mitlion peso 4.89 7a2
Mo. of Direct Beneficiary - -
Dipaculac WD: 4.4 Bigger Cendrifugal Pump -increase waler supply ASCs 506 549
vount for expansion
Distribution Pipeline -enger haurs of water supply]  Production Val, ; cu.m/d 354 450
with good water pressure by
Generater Set using existing elevated tank ‘Wataer Supply Hoursid ] 12
315 5Cs Waler Pressure Low Medium
Ann.Revenue : miilion pesa 063 31.82
Mo. of Direct Beneficiary - -
San Marcelino WD: 6.9 New Well with Submersibie Pump 'i"mﬂisferwater SUppY ASCs 579 1.414
amount fo on
Elevated Steel Tank -stable water supply with Produclion Vol, ; ¢u.md 478 703
— good water pressure
Cistribution Pipeline ~reducing pumping power Water Supply Hours/d 24 24
310 sCs cost Water Pressure Low-Medium Medium
Ann_Revenue : milllion peso [ EXTS BAT
No. of Direct Beneficiary - -
Masinloc WD: 43 Distribution Pipeling -raduce f"“’““' ol water ASCs 1465 1528
e from dila pid
700 SCs pipeline UFW % 57 30
Water Supply Haurs/d 24 24
Water Prossure Low-Medium Medium It has been improved in the area coverd by JICA-LWUA assistance
Ann.Revenus : million peso 385 740
Ne. of Direet Beneficiary f - -
General Natividad WD+ 40 Distribution Pipeline -expansicn ASCS 314 451
-stabla waler supply aven
Ganarator Set during brewn-out Water Supply Hours/d . 15 17
475 SCs Waler Pressure Low-Medium Medium
Ann.Revenue : millian peso 212 285
Na. of Qirecl Beneficiary - -




JICA Qrant " Spacifie Aims of Faciities Diract impact
Name of WD {millien Main Facilities Improved {mprovement - ] Before Afor Note
peso} Indicators {as of Dec. 05)| {as of Dec. 09)
7 Pola WD: 20 |pistibution Pipeline I‘"’I“":";:::u‘"‘ of water ASCs 754 880
126 §Cs pipsiine UFW % &1 42
Water Supply Hours/id 14 14
Water Pressure Low-Medum Medium It has been improved in the area covard by JCA-LWILIA assistance
Ann.Revenue : million peso 1.15 2.50
Mo. of Direct Beneficiary - -
8 Balatan WD: 58 Concreale Ground Reservoir ;ﬂ?ﬂ“:::fr supply wih ASCs 222 547
Dislribution Pipeline -reduce amoumt of water UFW % 45 22
150 5Cs ;::l‘iz: from dilapdated Water Supply Hoursid 18 18
-re:lucing pumping power Water Pressure Low-Magium Medium
- Ann.Revenue : milllicn peso 111 1.82
Mo. of Direct Beneficiary - -
9 Metro Siquijor WD 4.0 Distribution Pipaline -expansion ASCs 1902 2,980
225 5Cs Water Supply Hours/d 24 24
Watar Pressure Low-Medium Medium
Ann.Revenue : million paso 633 9.41
Ma. of Direct Beneficiary . -
10 Lobo WOD: 57  INew Well with Submersible Pump :‘::;L":‘;" powr ASCs 1,364 2,01
Concreate Ground Reservair cost Production Val. : cu.mid 1250 1.474
Distribution Pipeline Water Supply Hours/d 28 24
202 SCs Water Pressure Low-Medium Medium
Ann.Revenus | million peso 6.3 14.56
No. of Direet Bensficiary . .
11 Naujan WD: 46  |Distribution Pipelne ~reduce ;:'r:"‘ql af water ASCs 806 596
150 5Cs pipeline UFW % 54 47
-expansion Waler Supply Hours/d 24 24
Water Pressure Low-Medium Medivm
Ann.Revenue : mililion peso 284 4.10
MNo. of Diract Beneficiary - -
12 Pilar WD: 34 Rehab. Of Imake facility :_":f:";“‘f' supply ASCs 240 295
Drstribution Pipefine =reduce amount of water UFW % 72 30
140 5Cs inefine from dilap Production Vol. : cu.m/d 386 454
Waler Prassura Low High
Ann.Revenue ; million peso 078 093
No. of Direct Seneficiary - -




Direct Impact
JICA Grant . Speclfic Alms of Facllities
Name of WD (mllion Main Facillties Improved Note
peso) Improvement Indicators Before Afar
(as of Dec. 05)| {as of Dec. 09)
13 Basey WD: 4.5  |Rehab, Of Intake faciily -incraase water supply ASCs 7 920
Y
amount for expansicn
Transmission Pipeling -reduce amount of water UFW % - -
Distributicn Pipeline Lgaka_ge from dilap © Production Vo, ; ¢umid - -
pipeling
150 8Cs Water Supply Hours/d 22 24
Water Pressura Medium High
Ann.Revenue : milllion pesa | 239 3.13
Mo. of Direct Benaficiary - -
14 Calbiga WD: 37 Distribution Pipaline -reduce amount of water ASCs 1.604 1675
g | from di
150 §Cs pipeiina UFW % 41 37
~BApansion Water Supply Hours/d 8 24
Water Pressure Low Medium
Ann.Revenue  mitllion peso 2.51 442
No. of Direct Beneflciary - -
15 Wao WD: 4.8  [Concreale Ground Raservoir -incraase water supply ASCS 1,265 2,038
amount for expa
Trangmission Pipeline -slable waler supply with Proguction Vol. : cu.m/d 263 4,882
" y y good water pressure
Disiribution Pipaline -miucing pumping power Water Supply Hourssd B 24
100 SCs cosl Water Pressurs Medium Medium-High
Ann.Revenue : mifllion pese 320 6.52
No. of Direct Beneficiary - -
18 Tangub City WD: 4.3  |Concreate Ground Resarvoir -expansian ) ASCs 1,891 2,543
-stable water supply with
Distribution Pipeline good water pressure Water Supply Hoursid 16 16
150G 5Cs ;f:iucmg Pumping power Vater Pressure Low-Medium Medium
Ann.Revenue : milllien paso 8.99 1343
Ha. of Cirecl Beneficiary - -
17 M'ang WD: 4.9 New Well with Submersible Pump | -increase water supply ASCs 1,000 1,396
amourt for expansion
Eleveted Sieel Tank -slable water supply wilh Production Vol, ; cu.mid 724 1,026
Distrioution Pipaling 9_::”:::;' p""s"'ep ower Water Supply Hours/d 24 24
110 5Cs cost Water Pressure ] Medlum-High High
Ann Reverue : milllion paso | 503 m
Mo. of Direct Beneficiary - -
18 Glan WD: 3.5  [|Distibution Pipeline -expansion ASCS 1,173 1,312
277 5Cs Production Vol. : cu.mvd 792 985
Water Supply Hours/d 24 24
Water Pressura Medium-High High
Ann.Revenue : milllion pesc 837 8.41
No. of Dirat Beneficiary - -
19 Hinatuan WD: 4.8 Bigger Submersible Pump -ianeSsrt;rw'!ler supply ASCs 5,445 1,708
Eleveied Steel Tank -stabke water‘suppty with Preduction Vol, : eu.mid 4,285 1,924
Gisribulion Pipeline g—:":\;’u:i:'ga rpl:r;:ls#grepow or Water Supply Hours/g 24 24
120 SCs cost Water Pressure Low-Medium Medium
Ann.Revenue : milllion pesa 5.65 5682
Mo. of Direct Beneficiary -




JICA Granit Direct impact
Name of WD {million Main Faclitties Improved Spesific Alms of Facilities T Note
peso} Improvement Indicators |, Before Aer
{as of Dec. 05} {as of Dec. 09}
20 Metro Siargaoc WD: 46  |Tmnsmission Pipeline -reduce amount of water ASCs 558 144
leakage from dil .
Distritbution Pipefine pipeline UFW % 42 345
150 8Cs ~expansion Water Supply Hoursd 24 24
Water Pressure Low-Medium Medium

Ann.Revenue ' milllion paso 2.59 4.85

No. of Direci Rensficiary - -




ANNEX 14: List of Workshops under the Training Program

FY Program Participants Period Location
51 participants from 08/01/2005- Camelot Hotel,
24 WDs 08/03/2006 Quezon City,
29 participants from Sarabia Hotel, llotlo
Financial 16 WDs 08/08/2006- City
FY2006 Management (8/10/2006
22 participants from Insular Hotel,
12WDs Davao City
(8/15/2006-
(8/17/2006
58 participants from 07/04/2007- Camelot Hotel,
25 WDs 07/06/2007 Quezon City,
45 participants from Sarabia Hotel, loilo
Technical 16 WDs 07/11/2007- City
FY2007 | \fanagement 07/13/2007
36 participants from Marco Polo Hotel,
12WDs Davao City
07/17/2007-
07/19/2007
55 participants from 07/08/2008- Camelot Hotel,
22 WDs 07/09/2008 Quezon City,
Operation 32 participants from Sarabia Hotel, Hoilo
. 13 WDs 07/15/2008- City
FY2008 ?:I*Ia1ntenar::[;3t 07/16/200R
anagem 29 participants from Marrco Polo Hotel,
12WDs Davac City
17/22/2008-
07/23/2008
FY2009 Comprehensive 49 participants from 10/20/2009- Camelot Hotel,
Workshop 21WDs 10/21/2009 Quezon City,
38 participants from Sarabia Hotel, lloilo
15WDs 10/27/2009- City
10/28/2009
30 participants from Ritz Garden Hotel,
11WDs Davae City
11/04/200%-

11/05/2009




ANNEX 15: Community Meeting

Participants
. (WD, LGU, Brgy
FY Purpose Place (WD) Period officials, users,
potential users)
FY2006 | Meeting with Alicia 9/8, 2006 8 participants
stakeholder (1G)
Dipaculao 9/11, 2006 20 participants
Balatan 9/18, 2006 20 participants
Lobo 10/5-6, 2006 34 participants
G. M Natividad 10/11-12, 2006 34 participants
Pola 10/19-20, 2006 30 participants
Siquijor 10,23, 2006 8 participants
Masinloc 10/26-27, 2006 36 participants
San Marcelino 1/30-31, 2007 30 participants
Dolores 2/28-29, 2007 4() participants
FY2007 | Meeting with San Marcelino 5/29-30, 2007 64 participants
stakeholder (1G,
pre-construction) Dolores 6/1-2, 2007 42 participants
Balatan 6/4-5, 2007 39 participants
Lobo 6/11-12, 2007 54 participants
Alicia 6/18, 2007 55 participants
Alicia 8/28, 2007 62 participants
Masinloc 9/4,2007 37 participants
G. M Natividad 9/6, 2007 38 participants
Dipaculao 9/10, 2007 46 participants
Siquijor 9/13, 2007 55 participants
Pola 9/17, 2007 28 participants
FY2007 | Meeting with Glan 9/19, 2007 41 participants
stakeholder (2G)
Wao 9/24-25, 2007 50 participants
M'lang 9/26-27, 2007 35 participants
Hinatuan 10/1-2, 2007 119 participants
M. Siargao 10/4-5, 2007 45 participants
Pilar 10/9-10, 2007 31 participants




Basey 10/12-13, 2007 36 participants

Calbiga 10/15-16, 2007 335 participants

Tangub 11/16, 2007 55 participants

Naujan 11/19, 2007 58 participants

FY 2008 | Meeting with Glan 6/2-3, 2008 38 participants
stakeholder (2G,

Preconstruction} M’lang 6/4, 2008 35 participants

Wao 6/5, 2008 39 participants

Hinatuan 6/9-10, 2008 54 participants

M. Siargao 6/11-12, 2008 49 participants

Pilar 6/17, 2008 36 participants

Naujan 6/19, 2008 3§ participants

Basey 6/24, 2008 38 participants

Calbipa 6/25, 2008 35 participants

Tangub 7/1,2008 35 participants




Annex 16: List of Interviewees

Name Position

Japanese Experts

Masatoshi Momose
Toru Suetake

Project Manager/Water Supply System
Management and Finance

Nobuyuki Gonohe Water supply facility design

LWUA Counterparts
Alden Ganhinhin Project Manager/Water Supply System
Rodney Peralta Facilities Design

Water Districts

Jose Hilario V. Pandili, Jr.
Joel Astillero
Emesto S. Facula, Sr.
Robert S. Cadiena
Rene Hizolbiz

Lilia Maining

David B. Snel

Rioc M. Albufeza
Danilo M. Perez
Orlando B. Figuerca
Haime A. So

Angel G. Sorima
Virginia Q. Ferrer
Rene E. Edora
HelenG.Fernandez
Lyn P. Villena
Danilo M. Perez

General Manager, Hinatuan WD
General Manager, Wao WD
General Manager, Carmen WD
General Manager, M’lang WD
General Manager, Glan WD

Board Chairman

General Manager, Roxas WD
General Manager, Naujan WD
General Manager, Lobo WD
General Manager, Calbiga WD
General Manager, Basey WD
General Manager, Sulat WD
General Manager, Jaro WD
General Manager, Candelaria WD
General Manager, Masinloc WD
General Manager, San Narciso WD
General Manager, San Marcelino WD




ANNEX 17

Small Water Districts Improvement Project (2005-2010)

- Major Activities -

291 Smail WDs
@ ¥ N
g < Selection of 60 WDs Major Criteria for 60 WDs:
& 8 1. w!th no other ODA project
3 < ¥ 2. with IWUA Joan arrears
= Preparation of 60 WDs' Profiles
¥
Selection of 20WDs Major Criteria for 20 WDs:
) 1. with strong willingness
[ 2. with strong sacial needs
. v 3. with positive impact
& 1% Group (10WDs)
8 < Preparation of Improvement Plan
1. N
@ o y
9 e Study, Design and
el Pre-qualification
v
Bidding
{Financial Management Training
r r
Implementation of Immediate 2" Group (10WDs)
Improvement Project Preparation of Improvement Plan
! y
S < Study, Design and
o Pre-gualification
@ 9 i
o
-J
= Bidding
{Technical Management Training}
_ h 4 y
57 Monitering and follow-up Implementation of Immediate
@ activities Improvement Project
w o
2 &
= {O&M Training)
y
- Monitoring and follow-up
2 < Feed-back activities
R seminar (1)
= 2 to LWUA
o
~ {Comprehensive Training)
. Feed-back
&0 seminar (2)
@ S to LWUA
3 e l
25 y y 4

Lap-up Seminar regarding project output, lessons learned, suggestions to
80 WDs, Philippine government agencies, and Donors




ANNEX 18: List of 54 Target Water Districts

No. Name of WD Name of Province
1 Dolores Abra
2 Dipaculao Aurora
@ 3 Lobo Batangas
g 4 Balatan Camarines Sur
= 5 Alicia Isabela
- 6 Masinloc Zambales
w | B 7 San Marcelino Zambales
A = 8 G.M. Natividad Nueva Ecija
E 9 Pola Oriental Mindoro
o 10 Metro Siquijor Siquijor
3 11 Naujan Oriental Mindoro
R - 12 Pilar Capiz
8 (] 13 Basey Western Samar
= 14 Calbiga Western Samar
S 15 Wao Lanao del Sur
9 16 Tangub City Misamis Occidental
Q 17 M'lang North Cotabato
A 18 Glan Sarangani
19 Hinatuan Surigao del Sur
20 Metro Siargao Surigao del Norte
21 Mayantoc Tarlac
A 22 Calubian Leyte
4 23 Cordon Isabela
g 24 La Castellana Negros Occidental
o 25 Calauag Quezon
~ 26 Rosario La Union
27 Ipil-Titay Zamboanga Sibugay
28 Roxas Oriental Mindoro
5 29 Infanta Quezon
= 30 Unisan Quezon
s 31 Cabarroguis Quirino
%D 32 Romblon Romblon
= 33 Matnog Sorsogon
= 3¢ Candelaria Zambales
35 San Narciso Zambales
36 Ibajay Aklan
37 Libacao Aklan
38 Hamtic Antique
39 Dumarao Capiz
40 Sulat Eastern Samar
41 Barotac Viejo Iloilo
42 Calinog Tloilo




43 Gattaran Cagayan

44 Santa Lucia llocos Sur

45 Sinait llocos Sur

46 Tagudin llocos Sur

47 Concepcion lloilo

48 Leon lloilo

49 Jaro Leyte

50 Carmen Davao del Norte

51 Linamon Lanao del Norte

52 Bacuag Surigao del Norte
53 Kumalarang Zamboanga del Sur
54 Tukuran Zamboanga del Sur
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