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Project Name :
Project Area :  Nationwide

Small Water Districts Improvement Project

Project Design Matrix (PDM)

July 2005~ June 2010 (5 years)
Small and Less Financially Viable Water Districts

Duration :
Target Group :

Annex Il

Ver. No: 1.0
Date : February 14, 2005

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Water supply services and management of target
water districls are improved.

—_

Operation and financial indicators of target WDs are
improved by the year 2015

11

Monthly data sheets and financial
statements prepared by the WDs

Project Purpose

Water supply services and management of selected
water districts are improved.

1-1

1-2

Operation and financial indicators of all of the selected
WDs are improved by the year 2010

Satisfaction of water user are elevaled by the year 2010

1-1

Monthly data sheets and financial
statements prepared by the WDs

Resuilts of Interview/questionnaires for
water users

*+ Financial support is provided

- Target WDs are not subject to

by relevant institutions to target|
WDs.

negative political intervention.

Outputs ;
1 Profiles of target WODs are prepared and the WDs to
be improved by the Project are selected.

1
2 Plans for improvement of management and services
of selected WDs are prepared,

3 Water supply facilities of selected WDs are
improved,

4 Management and Operation/Maintenance skills of
water supply service of selecled WDs are
strengthened.

5 LWUA's technical suppor for target WDs is
enhanced.

1-2

1-3

21

32

4-1

Profiles of target WDs prepared by Jan. 2006

Selection criteria of WDs to be improved prepared by Feb.
2006

Final list of selected WDs agreed upon with LWUA by
Mar, 2006

Improvement plans of the first 10 WDs agreed upon with
WDs by July. 2006 and of the second 10 WDs by July

2008
Detailed design and tender documents for the facility

improvement of the first 10 WDs prepared by Mar. 2007
and of the second 10 WDs prepared by Mar. 2009.

Facility improvement works of the first 10 WDs completed
by Mar. 2008 and of the second 10 WDs completed by
Mar. 2010

Knowledge on management and O/M of the personnel of
target WDs are strengthened

Knowledge and skills on management and O/M of the
personnel of selected WDs are strengthened

Knowledge of LWUA counterpart personnel on the
financial and technical condition, and on water supply
system improvement of target WDs are strengthened

Knowledge of LWUA on the effective Improvernent
methodology for target WDs is enhanced

1-2

1-3

2-1

31

3-2

4-1

42

5-1,
5-2

Profile data sheets

Selection criteria agreed upon with
LWUA
Final list agreed upon with LWUA

Improvement plans agreed upon with
WDs

Delailed design, Tender documents,
Procurement plans, Cost estimates

Construclion completion reports, As-
built drawings, Inspection records,
Records of Agreement on proper
management agreed upon with WDs
and LWUA.

Training records, Monthly data sheets
and financial statements

Operation and maintenance records,
Water quality monitoring records,
Monthly data sheets and financial
statements, Interview

Improvement strategy for target WDs
prepared by LWUA. Interview.

+ Target WDs are not subject to

negative political intervention.
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1-1

1.2

1-3

14

21

2-2

32

33

34

41

52

Activities

Select target WDs.
Conduct a fact-finding survey and analysis on target WDs.
Develop criteria te select the WDs to be improved by the Project.

Detlermine the WDs to be improved by the Project.

Canduct a workshop for orientation and guideline for selected WDs to
prepare a management and facility improvement plan.

Assist selected WDs in the preparation of the Improvement plan,
including a monitoring plan to ensure the long-term financial viability of
the WDs.

Supervise the preparation of procurement plans, detailed design and
bidding documents for facility improvement works

Conduct tender for facility improvement works,
Supervise facility imbrovement works in collaboration with WDs.

Inspect the facilities upon the completion of the construction,

Conduct training courses for personnel and chairpersons of the boards
of directors of target WDs on management and O/M for water supply

Conduct oﬁ-lhe-job training for selected WDs persannel on planning,
design, construction supervision, management and O/M skills of
facilities.

Transfer effective technologies to LWUA counterparts for the
improvement of service and management condition of target WDs
through the entire project activilies.

Advise LWUA on effective policy/program for the sirengthening of target
WDs,

Inputs
{Philippines} {Japan}
(Counterparts} (Experts)

1 Project Director
2 Project Depuly Director
3 Project Manager

4 Project Staff

(Facilities, Equipment)

- Facilities such as laboratory and
equipment necessary for Project
aclivities

- Office space and facilities necessary
for JICA Experts

* Land, buildings and necessary facilities
in the water districts for the project

{Budgeb)
= Salary and travel expenses of LWUA
counterpart

» Administrative expenses

1 Chief Advisor {Specialist for Water
Supply System)

2 Coordinator

3 Specialist for Management & Finance

4 Specialist for Water Supply Facililies
Design

5 Specialist for Hydro Geological and
Groundwater Development

6 Specialist for O/M of Waler Treatment
Plant

(Expenses for Project Aclivities)

- Necessary expenses for water supply
facilities improvement works in selected
Wis.

* Necessary expenses for training,
workshop and seminar

(Equipment)
= Water quality test kit / equipment for
selected WDs

= PICs for tariff collection & management
for selected WDs

* Pholocopy machines for selected WDs

* Trained General Manager and
key personnel of target WDs
continue working for the WDs

+ Selected WDs are not subject
to negative political
intervention.

* The peace and order situation
in the areas of target WDs
does not worsen.

Preconditions
Policy related to LWUA and
WDs (EO 279) remains
unchanged.

Note:

{1) "Small Water Districts {$-WDs)" are defined by LWUA up on their classification.

{2) The Less Financially Viable Water Districls (WDs) are those WDs lhat have difficulties in achieving financial suslainability due te insufficlent revenues and heavy loan repayment requirement.
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Plan of Operation Ver. No.: 1.0
Project Name : Small Water Districts Improvement Project
Duration : July 2005~June 2010 (5vears) Prepared on February 14, 2005
FY 2005 [ FY 2006 FY 2007 ] FY 2008 _ FY 2008 FY 2010
7i8:0i10iNMit2i 421 3|(4:5:637iREaT10iui 12 1723|475 6:7iBiOIID I3 1 213 41616317: 810 I NI 112 aAl4i5i6I7I0I0 0 IT 2 1. 253l418.R.71878
1. Profiles of target WDs are prepared and the WDs to be
Improved by the Project are selected.
i-1  Select largel WDs. B2
ki) 3 - -
1-2  Conduct a faci-finding survey and analysis on target WDs, S 2
$-3  Develop crileria to select lhe WDs to be improved by the Project,
1-4  Delemmine lhe WDs to be improved by the Project.,
2. Plans for improvement of management and services of
selected WDs are prepared.
5.4 Conduct 8 workshop for arientation and guideline for selected WDs to @
prepare 3 management and facility impeovement plan, *ﬁg
2.2 Assist selected WDs in the preparalion of the improvement plan, including a %ﬁ g})‘{
monitoring plan to ensure the long-lem financial viability of the WDs. 39%‘% B
(03 AT Kaa k]
3. Water supply facilities of selected WDs are Improved.
z = Witz et o
2 Supervise the preparation ofprocurement plans, detailed design and i% ] i @ oy %4 £
g 3k ? foed B g e B o0y
bidding documents for facility improvement warks Eﬁ, 5 !ng% : ~!\s..' G
. e By o H o =L
32 Conduct tender for facility improvement works, %‘%
i : e e TRE
3-3 Supervise facilty improvement works in collaboration with WDs, ‘% % lg %}%ﬁ 4 t
LS e b E = Hisetin
3-4 Inspectthe facilities upon the completion of the construction. _%
4. Management and Operation/Maintenance skills of water
supply service of selected WDs are strengthened.
Conduct training tourses for personnel and chairpersans of the
4-1  boards of directors of target WDs on management and O/M for
water supply service.
Conduct on-the-job training for selected WDs personnel on planning
4-2  design, construction supervisien, management and O/M  skills of
facilties,
5. LWUA’s technical support for target WDs Is enhanced.
Transfer effective lechnologies 1o LWUA counterparts for the 71501
5-1 _improvement of service and management condition of target WDs |43 4
1hrough the enlire project aclivities. o]
Advise LWUA on effective pocy/program for the strengthening of
52 H H
larget WDs.
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JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee will meet at least once a year and whenever necessity
arises, to:
(1) formulate the Annual Work Pian under the framework of the Project;
{2) review the overall progress and annual expenditures of the Project as well as the
achievement of the Annual Work Plan mentioned above; and
(3) review and exchange views on the major issues arising from or in connection with the

Project.

2. Composition

(1) Chair Person: Administrator, LWUA

(2) Members from Philippine side
- Administrator, LWUA (Project Director)
- Deputy Administrator, LWUA (Project Deputy Director)
- LWUA Head Counterpart (Project Manager)
- Representative, National Economic and Development Authority
- Personnel concerned to be decided by the Philippine side

(3) Members from Japanese side
- Japanese Experts
- Resident Representative, JICA Philippine Office
- Personnel concerned to be decided by the Japanese side

3. Note
(1) Officials of the Embassy of Japan and General;Managers of selected Water Districts may
attend a Joint Coordinating Committee meeting as observers.
{(2) Persons who are invited by the Chairperson may attend a Joint Coordinating Committee

meeting as observers.

f\/
A"
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Annex IV

Measures to be taken by both parties

| MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own

expense, the following measures according to the nermal procedures under the Colombo

Plan Technical Cooperation Scheme.

T

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in PDM in Annex 11

PROVISION OF NECESSARY EXPENSE AND EQUIPMENT
JICA will provide materials and eqguipment and/or necessary expense for the

implementation of the Project.

I MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE PHILIPPINES

The Government of the Philippines will take necessary measures fo ensure that the
self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project by all

related authorities, beneficiary groups and institutions.

The Government of the Philippines will ensure that the technologies and knowledge
acquired by the Philippine nationals as a result of Japanese technical cooperation will

contribute to the economic and social development of the Philippines.

The Government of the Philippines will gran’t' in Philippine privileges, exemptions and
benefits to the Japanese experts referred to in I-1 above and their families, which are no
less favorable than those accorded to experts of third countries working in the Philippines

under the Colombo Plan Technical Cooperation Scheme.
The Government of the Philippines will ensure that the Equipment referred to in |-2 above

will be utilized effectively for the implementation of the Project in consultation with the

Japanese experts.

/L—(\/
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5. In accordance with the laws and regulations in force in the Philippines, the Government

of the Philippines will take necessary measures to provide at its own expense:

(1) Services of the Philippines counterpart personnel and administrative personnel as

listed in PDM in Annex II.

{2) Land, buildings and necessary facilities for project activities;

(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other

than the Equipment provided by JICA under |-2 above;

(4) Assistance to find suitably furnished accommodation for the Japanese experts and their

families.

6. In accordance with the laws and regulations in force in the Philippines, the Government

of the Philippines will take necessary measures to meet:

(1) Expenses necessary for transportation within the Philippines of the Equipment referred

to in I-2 above as well as for the installation, operation and maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the Philippines on

the Equipment referred to in |-2 above; and

(3) Running expenses necessary for the implementation of the Project.
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6. TE@mHE IR b

<7«14YYEVHEI>

(1) Local Water Utilities Administration

Mr. Lorenzo H. Jamora
Mr. Daniel I. Landingin
Mr. Emmanuel B. Malicden
Mr. Wilferedo M. Feleo
Mr. Alden A. Ganhinhin

Administrator

Senior Deputy Administrator

Deputy Administrator (Area Operation)

Acting Deputy Administrator (Investment & Financial Service)
Head Counterpart/Project Manager, LWUA-JICA Project Office

(2) National Economic and Development Authority

Mr. Libarado F. Quitoriano
Mr. Narciso A. Prudente
Ms. Joy A. Castro
Ms. Joanne P. Tolentino
(3) Department of Finance
Ms. Soledad Emilia J. Cruz
(4) Water Districts
Mr. Romulo R. Gomez
Mr. Reynaldo Abapo
Mr. Lut Busayong
Mr. Eina F. Magdaluyo
Mr. Junathan G. De Gracia
Mr. Salvador M. Pasaporte
Mr. Elmer L. Holipas
(5) Land Bank of the Philippines
Ms. Melinda C. Cruz

Director Ill, Infrastructure staff)

Office-in-charge Water Resources Division, Infra. staff
Senior Economic & Development Specialist, Infra. Staff
Senior Eco. & Development Specialist, Public Infra. Staff

Director, Corporation Affairs

General Manager, Numancia Water District
General Manager, Hamtic Water District
General Manager, Patnongon Water District
General Manager, Ibajay Water District
General Manager, Sibalom Water District
General Manager, Calinog Water District
General Manager, Leon Water District

Assistant Department Manager, Program Management Department

(7) Development Bank of the Philippines

Ms. Diana T. Santiago,
< FF—E&RHEEA>
(1) World Bank

Mr. Ming Zhang

Senior Manager, Program Management 1 - DBS

Infrastructure Sector Coordinator, Philippines

(2) KfW Banken Grouppe (F {Y{ERERAE)

Ms. Karin Sittler
Mr. Burkhard. Schwinde
Mr. Erwin Czyrka
Mr. Kurt Rippinger

< B&A>

(1) 714 ) EVAERKER
ERK #ia

(2) JICA 7 1 ) EVEBHF
EHH B
=H BE
mE =ik

Project Manager, Water and Vocational Training Division Asia
Senior Project Manager

Technical Advisor

Team Leader, Provincial Towns Water Supply Program | & I

—%ZRKE

JICASEHEFRE

JICASEHEFRE

JICAERMR (MAKEE)
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7. E&E5 5%

1. Land Bank of the Philippines
(1) BEF: 20054 1 A 17 H 9:00~10:00
(2) HFEE - F GAEED

Ms. Melinda C. Cruz, Assistant Dept. Manager, Program Management Dpt.

(3) AFEH . 7L
(4) EHERAS

RAUT 3 DOMERF—LOEEHKE LT >TWLVS, BAIXIBICOTOT S LDIEY,

» ADB: Mindanao Basic Urban Services Sector Project (US$34 B /)

> iR : Water District Development Project (US$30.1 B 7)

> JBIC : Local Government Unit Support Credit Program (59.5 {&H)
JBICHTATP Y FTlE. 10%% Land Bank DEEERICKYHELTWS, ATy
MIKEBEICE>TLADITTIEGEWLD, ERICKIFEAENKEBRICETONATLS,
LGU 78>z FERA®D 10%% Equity & LTHET B, EEHALELEEIE Internal
Revenue Allotment @ 20% %3#B{£ & LT Land Bank "B T 5 L1 a[EETH D (HIBLTES
FI—11%L L. &K 7 EM) . LGU DiRFEE N % 4 E&BE (Premium, High, Medium, Lower Medium)
[CEFE L TH Y. BIED 3 DI L THMEZT>TLSA. Medium DIFEIX IRAICIMZ TE
A EDBREERL TS, CNETA0DLGUICH LT U EARYDL J0BARY DR
B#To>TW5, £FlE 11~13%, RFLMIEL 5~15F (FH 10F). 2 FOHFHM (=12
LFIFZREL),
BICHTAY Y FTIE, 4 DOWD IS LTLGU BMRIETHZ LITKY., BEZITo>TL
% (HBHWE. LGUNWD ERYRAD Z LITKY WD ABEET 2B+ H D). TOIEEIL.
LWUA DFt&E % Land Bank DFEICE YA S FMEZ L2 TLDH T &M D, RFEDESEIEM
[CBE9 HRAREIEFELE L TLVELY,
WD [CE#EMET AFREEICOVWTHEFTH S,
Land Bank (& LWUA @ WD FEliD 1= D Oversight Committee [ZSML T\ %, MEF1T 515
AIZ1&. Creditworthy & i = WD IZxf L T, Land Bank ED@EY 54 7)) 7 %EH
T5IEEHD,

(5C8% - &%)
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2. HRBITI < U EVBERR
(1) BEF: 20054 1 A 17 H 15:00~16:00
(2) HFEE : ), fBHE. E4 K. & GAEH)
Mr. Ming Zhan, Infrastructure Coordinator, World Bank Philippines
(3) AFEH : "Implementation Completion Report, LGU Urban Water and Sanitation Project”, the World
Bank  “Water and Sanitation Sector”, the World Bank (Confidential)
(4) ELHERAR

o LGUITHTHKEEYZ2—~DREX, TNENDREREN 10 ARY~5 BARY L/IMhE
Mot E (MEADFERIZEHLLAHL), DBP OEMEEANE L G012 &, FELEIC
BLWTLGUDTRAGEICKDBUAHIN AL H o= L EITKY ., SFELHRELEL o1,

o SELHEELDDOHB—ADHIE LT, La Union 21+ 5 Output-Based Assistance mME 1
bNnd, InlE, HMEFIMRELTALETL. 3200 BVANLEEZR T LZEHDL
FZIHLTKEERIVZ—DRE - BEEZRATHILOTHY .. KEERGEHROEREIZIE C THE
BEXISIZELEEOTLD,

e BARMTIOTIH FIZHELT, non-creditworthy #2 WD (23t L THEREZTS Z & IXE0DT 5,
2L, Y5V MI&KBBELXRICWD ARZITIRADTIEALS, WD IZLBHBALIDIZY
AU FERBREESEHEA (BEEEDFEERLELTH, HIZIE HEDSIELEITS) %
BATHILEDWRETHDHERS,

(5o8% : &%)

3. Development Bank of the Philippines
(1) BEF: 2005 4 1 A 18 H 10:00~11:00
(2) HFESE - F GRAZEHD
Ms. Diana T. Santiago, Senior Manager, Program Management 1 - DBS
) AFEM L
(4) TLERAR

e JBIC BRU USAID MBI L TEKEZIT> TS MWFLI 7045 5 Alk, LWUA [2HWT
Semi-Creditworthy & U Creditworthy &EB&HoNf-WD D> %, DBP DFERELH-T LD
[2DWT, Equity B % & 100%EFERR L L5ETEHLDTHD, BE. RPN 2~3 57—
ANDBERADEODT—7y F)H—F#ToTVWEHEZATH D,

e WDI[FHELBMELLRHL TS, DBPOEENDHY I IO Y MIxt L TIE 100%0DEEF
ZERLTLASA, WD [FBEHFVIERZL-TLWLEWI EAL, N2 UHRD WD OFID
KO, ELGF vy 2 T70-0HE5 EEANHRICHELED 30%NDIERTEET A LELH
BELGEYDDHDH, WD DEMRAT—F RIFABETELZVEDOD. Th3 KEBEIZBITSHE
CHRABITELTHBLTW I LITHB ERBDNS,

o HIEOTODY MIBLWTEH. TAREZL LICHBEAOEMEZEOXIEEZFCHIIODT
J FOHEMBEZT>TWVSH., BRERICKIMEDIGEEIZEDLSICLTHINEEER%
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BT HIMPEEE L > TS, DBP RICKEEMOEMEEZEAT A FEXSTDE ALY,
e DBPAWDIZx LTREFTIHEEICIE. BEC LWUA £DEIT. DBP OFE~NDRFINMESL
THENDAEEZLYDIFTTLS—A. LWUA DRIEDLEHLE TRET 2ONEE LG ->TL
%
e SEEX WDICHLTHET S-HDEEMNUSSIS BAEEHY .. REWD LS SAD
FS PEIVEHLEMRETILNS,
(iitx : &%)

4. KfW
BEF: 20061 A 178 (A) AM 11:45~12:10
%% : Ms. Karin Sittler (Project Manager, Water and Vocational Training Division Asia)
Mr. Burkhard. Schwinde (Senior Project Manager,)
Mr. Erwin Czyrka (Technical Advisor)
Mr. Kurt Rippinger (Team Leader, Provincial Towns Water Supply Program | & II)
JICAERER : g, BE. &, ELAR, E0

JCAZTB Yy (E)DBMEZEA L KW HMNRERER L TSI Provincial Towns and Water Supply
Program | & Il] IZ2DWCTERBZETo71=,

KIW O EE (X Program | & | DF— L) —F—THDHEMEEES (Mr. Kurt Rippinger) ZBRLNT,
FAYKREBMOIRESNI-AEFAE T, 5ITMEEEINSFED Program Il DIFEDT-HEL L 1=
LDTHAH, fTEELEIF. FAERAD LWUA % & OB ORBFR TEERE & &> =A% Program
&N IZDNWTOHMAERNBILAMEIZEE (Answer to the questionnaire from JICA) IZEEEHEDEH Y,

1. WDs DEFEIZDINT
1) WDs O Classification ANIEZIZ EO279 TSNS (2004 £ 2 B) RiD 2003 EMbTAP T
7 FEEBL TS, Non & pre-credit worthy (8 WDs) MEFh dfER L o1=,
2) WDs DFEFEIELWUAIZ—FELTHY ., KW [FEEIZEES L TLVRLY,

2. O—COEFEH
1) O—2DOEF#%EIX 14.6 BH EUR,
2) ®FIIF 0.5%M 5 3NN ERBBLTVET, EMLEFIXIE ST Loan Agreement D1 E
—ZBELLET,

3. 7BY Y FOEBIRR
1) 100WDs #3&FE L1=h%. RIEHIIZ LWUA & D Loan Agreement [ZERENL 7=k 87WDs, B%IZ
BERERREICA-OTWLWS WDs %5,
2) Program | &Il (X 87WDs TIETTHFETH D,
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4 . Program Il [2DWMT
Program | & I [ZB| EfREEBE SN B FED Program HHIZ DWW T LEEREFRME L REZ T o TULV S,
KEEVZ—TRHIEEOBMAREAMMMKRE (DBP %) 2B LE-MELHELSIICLGE>TETEY.
KfW & Program Il IS DWTIFXHERES Y LIWUA ZFB L TITSMES MR LIZWLWEER TS,
itk - BH

5. NEDA

HEF: 20054 1 A 188 (K) PM13:00~14:15

EiX#E : Mr. Libarado F. Quitoriano (Director Ill, Infrastructure staff)
Mr. Narciso A. Prudente (Office-in-charge Water Resources Division, Infra. staff)
Ms. Joy A. Castro (Senior Economic & Development Specialist, Infra. Staff)
Ms. Joanne P. Tolentino (Senior Eco. & Development Specialist, Public Infra. Staff)
fth4 &

JICAEREM : L, fBE. &HF. ELAR, E0

EEME

LYWDEEANST (LIWUA FL—=2F o4 —-TJOPzH b)) Z2RELTELERZHUICT LWUA
L JICA THRELTELZHLLIBD I b (B) ORBICOVWTERBAL, THREH/, Ff-. FHIC
NEDA [CEfM LE-BREEZ L EICHAEMYRAEZTL., ERXBZIT o=, FHGEMEOEZEREIL
ARAFEIZZE (Answer to questionnaire) [ZEEEHDEH Y,

BH. NEDABARTOD Y D Witness EWS LB THAHZ L ZEHERL. 19 HICHAESIN DK
A xy D PDM ZEHY % Workshop [CHET 5 L #BEEE L (EE@TRICEREEH)

1. JCATOY Y+ (B) OREAEICETIEE

NEDAMB JICA TEY Y kb (F) OEBAECELLUTO 2 AICOVTEENRH AL UTF

DFEHADRIZE CEEL BT,

1) Program item project & L TEHED H 5 F X T®D WDs IZxt L Open competition TFTRAT ¥ k

ERELTIELL,

E%E: 7Oy FOWHRRE TT R T®O Non & pre-credit worthy WDs (3t LEARIGAE = £t
TEHEFETHAIDT.HHMIZERDH S WDs (X IICATOP ) FOFERELFIZHSLZEMN
TZ %, Open competition [ZTDWTIX., CHFETHORERDIHEREIC KL D WDs DEREN 5 ¥
#rd % & . Non & pre-credit worthy WDs DA B [CETEIZ#/ER L. + 0 EEMEHZ R LI-H
BEFRHTAZELEETTEEEEZAOND, - T ICA AL LDXIBELIEENVETHD EE
ATW3,

2) LWUA %#3&L71= K+—iEB) (ADB, JBIC, AusAID, KfW) @ Disbursement WK E BN TH Y
BELTWd, AEETODTY FOEEDZHIZ LWUA FBESHWTEBELTIELLY,
E% : LWUA (FAFO 2 =4 D Implementing agency T# %%, JICA v i> WDs ~DIEBIESE
DFRENOVTIE—UBEE LW RTLEE>TWNSD TRIRELLY,
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2. FHREEORKR

1) 2000-2004 HFEABARETEICH 115 LKEBFERFEIZDONTIL. 2003 FETDT—F IFEKFHE
NARINTULET,

2) 2004-2010 FHEARARFEIIERESIN TSN, TOEEZERT 5-HDEKIL Public
Investment Program (IS #HTEFET,

3. NEDA MO#%&Z|
NEDA [FIREICEHTHFEERINELTHEY. FHr—EBIZELNTER—2TAS S AICDOWTIE
FCEET AN, BEEBCOVWTEIESBMICEST 523 YILAL,

4. ETFKEEIVZR—)TH—L

1) NEDA t WDs O Classification DFRZEZRE (REL) 9% Oversight committee M * > /73—
ThY. 1LAXRETITHFEENRESND LD EBNTNS,

2) LWUA [£ 2004 £ 11 B 18 H{$(F7® EO No. 387 TK#HFEMFM S DPWH IZBE SNz, LAY
AEBNDEELNHLIZDONL LGV RELIZ—) I+—LOERFTHY .EONO.279
ZEETHLDOTIERLGL, COERBICALXEEZZ-ITLOTELENEEZATIS, £, EO
NO.279 ISR ENTZ LWUA DF LW VT — MIEBEZ L 5FHDTIELLY,

5. JCAFBY Y b () OF FA—FIZDLT
Non and Pre-Creditworthy WDs [Zxf L T, B{E THEOBE - ik EXIET S LTV TIE. FEAL
DEEDSAVIZHY . &8OT 5,
s08% - &M
6. DOF

HEF: 2005 1 A 188 (k) PM4:15~5:00

R

##& : Ms. Solidad Emilia J. Cruz (Director, Corporate Affaires Group)
fth 1 £

JICASREM : LG, BHE. &F. EL4K. &

BEME

JCAZ7OP Y FOARICDOLTEBA L. ERIIC DOF 2T L1-3E3ERE (Proposed Agenda) %

LEICHEMYBARZITL. EEXBZT o=

1.

ETKEEY 2 —DREER
1) AH. iR, KW, JBIC DFEMH L TH(TIZ DOF IZETHEXITO-THY. L TFTKEEY
B—1) DA —LIZHERE L=, BFREREE (GIFs) EDEEIZEDHLLVBE IO S AIC
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DNVTERERLTWSEZATHS,
2) BE. V45—V I7+r—LDEEHRTHY.DOF & L THLHERELDIBRIIELEFT > TLVEL,

2. 7055 LERDEN
1) Local counter part fund NERTERL L=, LWUA [2& D FH—EBIT 05 5 LDOEEAKIE
[CENhTLS,
2) JICA7BR> x4y F7 7> KA, IBIC O—>® Local counter part fund (2 X 5 & 54 C &MV
KAWL EDRWLIZ, HERBEWVLERZ,

3. ETFKEEYVEZ—)TF+—L
1) WDs ® Classification D}REDRE L #. THE LWUA BT —42 ZH L T Oversight committee
TRELTHEY ., EAHEENRESNDIELDERS,
2) LWUA £ 2004 £ 11 A 18 B{F+® EO No. 387 TKR#FERFHN D> DPWH IZBBE S f=H. EO
NO279 ZBET 2L DTG, VIA—LRELCIDERS,
3) WDs O Classification D E#ERE %, Non-credit worthy (293 Shf= WD IZD LN TEAFDEL
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