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Attachment 1    :    MEMBER LIST OF THE STUDY TEAM 
 
（（（（1））））    Preparatory Survey 
No. Name Job Title Occupation 
1 Mr. Yasumichi ARAKI Leader Director, Grant Aid Project Management Division 2, 

Financing Facilitation and Procurement supervision 
Department, Japan International Cooperation Agency 

2 Dr. Seiki TATENO Technical Advisor Doctor, Former Expert of National Center for Global 
Health and Medicine 

3 Mr. Masanori ABE Planning Management Health Division 3, Health Group 2, Human 
Development Department, Japan International 
Cooperation Agency 

4 Mr. Tamotsu NOZAKI Chief Consultant /  
Equipment Planning 1 

Fujita Planning Co., Ltd 

5 Mr. Takashi OGAWA Equipment Planning 2 Fujita Planning Co., Ltd 
6 Ms. Kyoko GOTO Health Planning Fujita Planning Co., Ltd 
7 Ms. Yoko YAMAMOTO Procurement Planning Fujita Planning Co., Ltd 
8 Mr. Yasuo NAKAJIMA Water Supply Planning 1 Daiken Sekkei Inc. 
9 Mr. Hiroto FUJIMURA Water Supply Planning 2 Daiken Sekkei Inc. 
10 Mr. Toshihiko SUZUKI Survey Coordinator Daiken Sekkei Inc. 
11 Ms. Hiromi WATANABE Interpreter Franchir Co., Ltd 

 

（（（（2））））    Explanation of Draft Outline Design 
No. Name Job Title Occupation 
1 Ms. Saeda MAKIMOTO Leader Director , Health Division 3, Health Group 2, Human 

Development Department, Japan International 
Cooperation Agency  

2 Mr. Masanori ABE Planning Management Health Division 3, Health Group 2, Human 
Development Department, Japan International 
Cooperation Agency 

3 Mr. Tamotsu NOZAKI Chief Consultant /  
Equipment Planning 1 

Fujita Planning Co., Ltd 

4 Ms. Yoko YAMAMOTO Procurement Planning Fujita Planning Co., Ltd 
5 Mr. Yasuo NAKAJIMA Water Supply Planning 1 Daiken Sekkei Inc. 
6 Ms. Hiromi WATANABE Interpreter Franchir Co., Ltd 

 



 

 Attachment 2
    : STUDY SCHEDULE

  
 

(1) Preparatory Survey 

 

Team

Member

Leader Technical Advisor Program Officer

Chief Consultant/

Equipment PlanningⅠ

Equipment PlanningⅡ Health Planning

Water Supply

PlanningⅠ

Water Supply

PlanningⅡ

Survey Coordinator Interpreter ProcurementPlanning

1 8-Aug

2 9-Aug

3 10-Aug

4 11-Aug

5 12-Aug Documentation and
Team discussion

6 13-Aug Collecting inf ormation

7 14-Aug Collecting inf ormation

8 15-Aug Visiting IMCI center

9 16-Aug Site surv ey :Number
Hospitals Visiting EPI center Same as Chief

Consultant

10 17-Aug Site surv ey :Number
Hospitals

Site surv ey : Diakov
Hospital

Same as Chief
Consultant

11 18-Aug Site surv ey :Number
Hospitals

Collecting inf ormation
f rom Donor and Mov e to

Khatlon

Same as Chief
Consultant

12 19-Aug

13 20-Aug Site surv ey :Number
Hospitals

Collecting Inf ormation
f rom Prov incial Hospital

Same as Chief
Consultant

14 21-Aug Site surv ey :Number
Hospitals Collecting inf ormation Same as Chief

Consultant

15 22-Aug Site surv ey :Number
Hospitals Collecting inf ormation Same as Chief

Consultant

16 23-Aug Documentation and
Team discussion

Site surv ey :Number
Hospitals

Dep. Dushanbe　Via
Istanbul

Same as Chief
Consultant

17 24-Aug Site surv ey : Maternity
No.3 Hospital Mov e to Dushanbe Ar. Narita Same as Chief

Consultant

18 25-Aug Same as Chief
Consultant

19 26-Aug Same as Chief
Consultant Dep. Narita →

20 27-Aug Mov e to Khatlon,
Additional Surv ey

Meeting with Dushanbe
Maternity  Hospital No.3

Same as Chief
Consultant Ar. Dushanbe

21 28-Aug Additional Surv ey Meeting with Dushanbe
Maternity  Hospital No.3

Same as Chief
Consultant

Collecting inf ormation
f rom MOH

22 29-Aug Additional Surv ey Meeting with Dushanbe
Maternity  Hospital No.3

Same as Chief
Consultant Surv ey  of  Procurement

23 30-Aug Additional Surv ey , Mov e
to Dushanbe

Meeting with Local
agents Collecting inf ormation Same as Chief

Consultant Surv ey  of  Procurement

24 31-Aug Additional Surv ey Meeting with Local
agents

Same as Chief
Consultant Surv ey  of  Procurement

25 1-Sep Additional Surv ey Meeting with Local
agents

Same as Chief
Consultant Surv ey  of  Procurement

26 2-Sep

27 3-Sep Meeting with MOH Meeting with Local
agents Surv ey  of  Procurement

28 4-Sep Surv ey  of  procurement Surv ey  of  Procurement

29 5-Sep

30 6-Sep

31 7-Sep

Collecting inf ormation

Collecting inf ormation

Surv ey  of  procurement

Documentation and Team discussion

Site surv ey : Sharhrtuz Number Hospital 1 and local market

Site surv ey : Sharhrtuz Number Hospital 2 and local market

Site surv ey : Khatlon Prov incial Hospital, Rumi, Vakhsh Number Hospitals
and local market

Site surv ey : Vakhsh Priority  Hospital 4

Documentation and Team discussion

Dep. Narita →Via Istanbul

Documentation and Team discussion

Site surv ey : Number Hospitals, Surv ey  of  Procurement

Site surv ey : Number Hospitals, Surv ey  of  Procurement

Site surv ey : Number Hospitals, Surv ey  of  Procurement

Site surv ey : Priority  Hospitals

Mov e to Dushanbe, Site surv ey  and meeting

Mov e to Khatlon and Site surv ey : Sharutuz Central District Hospital

Site surv ey : Shartuz Number Hospitals and local market

Site surv ey : Jomi, Rumi Number Hospitals and local market

Collecting inf ormation

Report to JICA Of f ice and Embassy  of  Japan

Dep. Dushanbe → Via Istanbule

Aｒ. Narita

Ar. Dushanbe, Meeting at JICA Tajikistan Of f ice, Courtesy  call to Ministry  of  Health (MOH)

Discussion with MOH and Explanation of  outline of  the surv ey  and surv ey  schedule, Site surv ey (Dushanbe Maternity  Hospital No.3 and Diakov  Hospital)

Discussion of  Questionnaires (Water supply , Medical Equipment and Health Planning) with MOH
and Site surv ey : Dushanbe Maternity  Hospital No.3 and Diakov  Hospital

AM: Documentation and Team discussion,
PM: Mov e to Khatlon

Courtesy  call to Khatlon Prov incial Health Of f ice
and Site surv ey : Khatlon Prov ince Hospital

Site surv ey : Shartuz Central District Hospital and Number Hospitals

Site surv ey : Jomi Central District Hospital and Number Hospitals

Courtesy  call to MOH and Site surv ey : Dushanbe Maternity  Hospital No.3

Ar. Dushanbe
Meeting at JICA Tajikistan Of f ice, Courtesy  call to Embassy  of  Japan, Discussion with KfW

Official Member Consultant

Signing of  Minute of   Discussions and Report to JICA Of f ice、Discussion with KfW,              Report
to JICA Of f ice and Embassy  of  Japan

Discussion on Minute of  Discussions with KhatolonProv incial Health Of f ice、Mov e to
Dushanbe,Discussion on Minute of  Discussions with MOH

Documentation and Team discussion

Dep. Narita →Via Istanbul

AM: Documentation and Team discussion,
PM: Mov e to Khatlon

Courtesy  call to Khatlon Prov incial Health Of f ice
and Site surv ey : Khatlon Prov ince Hospital

Site surv ey : Jomi Central District Hospital and
Number Hospitals, Mov e to Dushanbe

Site surv ey : Shartuz Central District Hospital and
Number Hospitals

Dep. Dushanbe　→　Via Istanbul

Aｒ. Narita

Discussion on Technical Memorandum with MOH

Report to JICA Of f ice and Embassy  of  Japan

Discussion on Technical Memorandum

Documentation and Team discussion

Mov e to Khatlon
Site surv ey : Khatlon Prov incial Hospital, Central District Hospital, Number Hospitals

Site surv ey : Maternity  No.3 Hospital

Documentation and Team discussion

Dep. Dushanbe →Via Istanbul

Aｒ. Narita



 

 

(2) Explanation of Draft Outline Design 

 

Date Day Time Leader Cooperation
Planning

Chief Consultant/
Equipment Planning

Procurement
Planning Interpreter Water Supply

Planning

AM

PM

AM

PM

AM

PM

AM

PM

AM

PM

AM

PM

AM

PM

AM

PM

AM

PM

AM

PM

AM

PM

12 Dec.27 THU AM,PM

13 Dec.28 FRI AM,PM

14 Dec.29 SAT AM,PM

15 Dec.30 SUN AM

10

11

TUE

WED

Meeting among the mission members

Meeting among the mission members

Meeting with MoH about MD draft and singing of MD, Visiting WHO Office

Meeting with KfW, Report to EoJ, Report to JICA Tajikistan office

Meeting among the mission members

Observation of Shartuz Central District Hospital

Back to Dushanbe

Meeting among the mission members

Ar Narita

Dep Dushanbe Via Furankfurt

Dec.25

Dec.26

Meeting among the mission members

Meeting at Maternity Hospital No. 3

Meeting among the mission members

6 Dec.21

1

Dec.18 TUE

Dec.16

7 SATDec.22

Dec.23

Dec.24

Meeting among the mission members
SUN

MON

Dec.20

8

9

THU5

FRI

SUN

4 Dec.19

3

2 Dec.17

WED

Dep Narita-

Via Istanbul

Ar Dushanbe

Meeting at JICA office
Explanation and confirmation of the medical equipment plan (including technical specifications) and

other issues related to the equipment plan at Maternity Hospital No. 3
Explanation and discussion of the draft preparatory survey report to MOH authorities concerned

Explanation and confirmation of the medical equipment plan (including technical specifications) and
other issues related to the equipment plan at Khatlon Oblanst Provincial Hospital

Move to Kurgan Tyube
Explanation and discussion of the draft preparatory survey report to the Department of Health, Khatlon Oblast

MON

Discussion and confiramtion with the staff members from the Number Hospitals (Jomi No. 1, Jomi No. 3, Rumi No. 1,
Rumi No. 2 and Shartuz No. 3) regarding the equipment plan at the Department of Helath, Khatlon Oblast Province

Observation of Rumi Central District Hospital (EoJ grant aid for water supply)
Observationf of Rumi No.4(Nababod) (JICA Technical Cooperation Project site)

Additional survey at
Jomi Central District

Hospital

Confirmation of the Situation of Repair work in Jomi Central Hospital - Maternity ward.
Explanation and confirmation of the Water Supply and Drainage and related Construction plan to Member from Jomi and Shartuz Central

Hospital at the Department of Helath, Khatlon Oblast Province



 

 

Attachment 3 : LIST OF PARTIES CONCERNED IN THE RECIPIENT COUNTRY 
 

Name Occupation 
1. Ministry of Health 
 Dr. Salimov Nusratullo Minister 
 Dr. Djobirova Saida Boboeuna  First Deputy Minister 
 Dr. Rahmatulloevich Sherali Head of Department for MCH and Family Planning 
  Mr. Saifuddinov S. R Head of International Affairs Department 
 Mr. Ismatov sulaymon Sultowovich Chief Specialist, International Affairs Department 
  Mr. Alisher Orzuev Specialist, International Affairs Department 
2. Khatlon Province Health Bureau 
 Mr. Buzmakov Sherali Director, Department of Health 
 Ms. Shonazarova Matluba Deputy Director, Department of Health 
 Mr. Ibragimov Sherabchan Deputy Chief of MOH Department 
 Mr. Tursunov Kholbeerey Head of Child Care Service 
 Mr. Boyakov Murulloh Chief of Medical Sanitarian Department (PHC) 
  Ms. Satarova Dilorom Head of Bacteriological Laboratory 
  Mr. Halimov Akbar Head of Chemical Laboratory 
 Mr. Doliev Sodiq Deputy of Health Sector 
3. Maternity Hospital No.3 in Dushanbe  
 Ms. Svetlana Gulahmadova Director 
 Mr. Kheedoiquleze Alisher Deputy Manager for Infrastructure 
 Dr. Toshmatova Aslida Deputy Chief Doctor for Treatment 
  Dr. Karabayev Taeershey Head of Resuscitation Center 
 Dr. Karabayev Jamshid ICU Chief Doctor 
 Ms. Tanatova Nabot Head Nurse 
 Dr. Tulaeva Rola Obstetrician 
  Dr. Olimova Farida ICU Doctor 
 Ms. Kabirova Sauovbar Chief Accountant 
4. Khatlon Oblast Provincial Hospital 
 Dr. Nozarov Faizali Director 
 Dr. Tailanov Makhmadiazor Deputy Chief Doctor 
 Dr. Rajabaliev Makhmadsaid Qurbeuovich Deputy Chief Doctor on Child Health Care 
  Dr. Molov Shodi Sharipovich Head of ENT Department 
 Dr. Egamberotiev Qushoor Head of Urology Department 
 Dr. Murodov Shokurjon Head of Resuscitation Department 
 Mr. Saaduloyev Salowatsho Radiographer 
  Dr. Dirbowev Aldubnajid Head of Surgery Department 



 

 

Name Occupation 
 Dr. Shoimonov Akbar Head of Neonatology (Pathology) 
 Dr. Soib Nazar Khudornwzarov Head of Child Health Care Department 
 Dr. Ilgodov Zarif  Deputy Head of Child Cardiology Department 
 Dr. Mirzoev Zafar Doctor of Child and Surgical Department 
 Mr. Istobulloev K Chief Accountant 
5. Jomi Central District Hospital 
 Dr. Soliev Amriddin Director 
  Dr. Sattorov Matsharif Deputy Director 
  Dr. Abdulloeva Manzura Chief Doctor for Obstetrics Department 
  Mr. Zoirov Ibad Supply Manager 
  Mr. Primov Fotima  Head Nurse 
  Ms. Abdulloeva Manzura Head of Maternity Department 
  Ms. Kamoliddinova Zarina Chief Nurse 
  Mr. Haito Yuldosh Head of Urology Department 
6. Jomi Number Hospital No.1 
  Dr. Olimov Saidukhbor Director 
7. Jomi Number Hospital No.3 
  Dr. Safarov Saidjon Director 
8. Jomi Number Hospital No.4 
 Dr. Abdiev Ahmadjon Director 
9. Rumi Central District Hospital  
  Dr. Abdurahimov Shamsiddin Director 
  Dr. Nazorov D T Deputy Director 
10. Rumi Number Hospital No.1 
  Dr. Qurbonov J  Director 
 Dr. Rustamov T Assistant Doctor 
11. Rumi Number Hospital No.2 
  Dr. Kodirov Toshmahmad Director 
  Dr. Qodirov T Doctor 
  Mr. Pardaeva G Nurse 
12. Rumi Number Hospital No.3 
  Dr. Allaberdiev M Director 
  Dr. Shukurov M Deputy Director 
13. Rumi Number hospital No.4 
  Dr. Fauzylloev Shamsiddin Director 
 Mr. Gulomov Nurullo Supply Manager 

 



 

 

Name Occupation 
14. Shartuz Central District Hospital 
 Dr. Sharipov Isroil  Director 
 Mr. Shomahmedov Faiz Water Supply Engineer 
  Dr. SodigovOrzee Deputy Head of MCH Department 
 Dr. Shamipov Amiz Deputy of PHC Department 
  Dr. Mirozoev Mahmud Head of Paediatric Department 
  Mr. Nuriddinov Ergashali Head Accountant 
  Mr. Sadiqov Orzu Manager of Maternal Department 
15. Shartuz Number Hospital No.1 
  Dr. Choriyev Abdroholik Director 
 Dr. Choriquhov Rustam Head Doctor of Outpatient service 
 Mr. Choriquelov Chorshaube Chief Accountant 
16. Health Center (Shartuz Number Hospital No.1) 
 Dr. Glorikulov Rustom Director 
17. Shartuz Number Hospital No.2 
 Dr. Dusmatov Erkin Director 
18. Health Center (Shartuz Number Hospital No.2) 
 Dr. Shopuloka Samdo Director 
19. Shartuz Number Hospital No.3 
  Dr. Jumaev Qulmurod Director 
20. Health Center (Shartuz) 
  Mr. Dovronov Ziyodullo Head Doctor 
21. Medical House (Shartuz) 
 Ms. Barotova Barno Head of Medical House 
  Ms. Haitboyeva Dilorom Midwife 
22. Vakhsh Central District Hospital 
  Dr. Solikhov Kurbonmahmad Director 
  Dr. Kenziaev Zokkizon Deputy Director 
  Mr. Safarov Amirali Deputy Manager 
23. Vakhsh Number Hospital No.1 
  Dr. Sattorov Safarkhon Director 
24. Vakhsh Number Hospital No.2 
  Dr. Khaitouvatov Director 
25. Vakhsh Number Hospital No.3 
  Dr. Jurabaeva Halima Director 
26. Vakhsh Number Hospital No.4 
  Dr. Rajabov Jamshed Director 



 

 

Name Occupation 
  Ms. Oimatovya Zukahro Nurse 
27. Health Center (Vakhsh) 
 Dr. Yunusou Kobil Director 
28.    Diakov National Hospital in Dushanbe 
 Mr. Shekhov Abdukarim Director of National Medical Center Dyakov 
 Mr. Abduloyev Arbar Endoscopist Doctor 
  Mr. Sijoatkhonov Soib X ray Doctor 
 Mr. Sharipov Hairullo First Deputy Manager of Treatment field 
29. State of Sanitary and Epidemiology Services 
  Mr. Scolurova Dilurom Head of Bacteriological Laboratory 
 Mr. Holimov Akbos Head at Chemical Laboratory 
30. IMCI 
 Dr. Nazarov Tagoimurod Statistic Department 
31. GIZ 
  Ms. Manzura Mirasaidova Programme Health in Central Aisa Tajikistan Coordinator 
32. UNFPA 
 Mr. Khushed Irgitov Project Associate on FP/RHCS 
33. UNICEF 
  Mr. Mutribjon Bakhruddinov Nutrition Officer 
34. WHO 
  Ms. Husniya Dorgabekova Health System Officer 
  Ms. Zulfiya Pirova  National Professional Officer 
35. Technical Cooperation Project 
  Mr. Alisher Makhmudov Health Promotion Specialist 

(Project for Improving Maternal and Child Health Care system in 
Khatlon Oblast in the Republic of Tajikistan) 

36. Medical Equipment Manufactures Agent 
 Avrocom : Mr. Sodiqov Abduburhon 
          Mr. Naimov Abdurahmon 

Director 
Technical Manager 

 Tajiktibtajhizot : Mr. Musoev Sayfiddin Commercial Director 
 Med concept : Mr. Akmal Asoev Director 
 TAJ MED : Mr. Nuriddin Khabirov General Director 
37.    Transportation Company 
 GLOBALINK : Mr. Umar Muhammadkarim Manager 
 M&M : Mr. Zarif Asatulloev Export shipment Manager 
 ABM Transport Service : Mr. Abdulloev Bakhtiyor Commercial Director 
 DHL Express : Mr. Jamshed Rizoev Commercial Manager 



 

 

Name Occupation 
38. Embassy of Japan 
  Mr. Hiroyuki Imahashi Ambassador 
 Ms. Akiko Sato Second Secretary 
  Mr. Takaaki Komatsu Third Secretary 
39. JICA Tajikistan Office 
 Mr. Jiro Iida Resident Representative 
 Ms. Makiko Uehara Project Formulation Advisor 
 Ms. Shakhnoza Negmatova Administrative Officer 
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