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&7z, CDC & JICA 7m¥ =7 b « F—AIXINOOMEEENEHRE [ AT Replli - 5l
Begfl) L LT Ee o, EHA F7 v 7 2013 (5 50 ORlfite LTHIR - 8K 2175
ZEEWRELRL,

MRERIT - NOEEFHHR] OERFIRITI TRICREIND LBD TH D,

w June — July 2012
w July — August 2012
w August — September 2012
w September — October 2012
w November 2012

December 2012

Finalizing Municipality and Province Investment Information

Printing and Publication TRty (Rl 0

HFT - HO A T — A
2.1-6 THURST7RANT - MBI R EFRIERDIEETRE

FMMNET =& v — b &%k, RETF—2ITT
SOV — FEERT D EHIT, BRASRIAfM 2 LR
BAEIZ OV TMBFIC EHEERIEE 21T o 72, KD
A - REIZEOEH L, P REBUFOFEFHEEZ Do
ZEGR SR L7205, WEER Lz, HETF—2A
122012429 A6 10 AT TI R 7 Kl -
INBIEEEEH 2013) O KT 7 MERIZHERE L, HFED
FAT AT AE—H—IC L DRIEAEREE R TR, K&
KT 7 b aBMNOELEZIZEM L aX s MEEZIT T2, 0%, KFHETF — L L&IMOH
WMFLORIT, MOHERIMEEN YIRS, 2012 4 12 Apaici<, v TR Y7
RERITH < B I 2013 ONEDFAEMEE L7z, [FAft1% CDC O =7 %A MIHHE
FEh, FRESETEY 7 a— R TED L 9BE LT,

KRBT - NOBEFEHR 2013

(3) BEHA FTvHDOHRET
JICAIZEAICHZ0 CDCICH LTH VR TEENA KT v 7 OVER B AZ T CT& -, K
a7 MBRRGLIRTIC JICA XD & TRITEINTZRENA F7 v 73 TO 3 FEETH 5,

- 2005 7 5 2007 FEIZ T TERM S 117z JICA BARIRA [0 0 AP 7 [EREEOR SR ) DX
ETIER SN2 2007 4R 1 ADEETA K7 v 7 (YIR)
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- 2009 FEDN 5 2010 AT HNT TEM S L7z JICA BARHHE [ oA D7 EHREFHEZE 0 OMEE
AR ] OETIERENIZ 20104 1 HOEH A R7 v 27 (B2 K)

> - B TRV T EREHER N OBIEREIE )] OSHET, AHEREYE IS —mific
T SNT2 2010 45 6 HOEENA BT v 7 (5310

A7nyxs MY, CDC X, ARG FITKT
DA R T FERGEEREZ RS 272012, G2 EO
WEHTA KT v 7 SGTEIT-o72, 8 1 R BEIFERETA R
77 2012 (BB 4RR) OFAT, H2EBIIRETA N7
72013 (35 ShR) OFITTHD, JICA 7V uy =7 | -
F—ALE CDCDOHA K77 WGIE, LATOFIEE &

O HRRIZH > T, BETA T v 7 OUGETIEE 2D 7=, o
BEHTA KT v

Decision of Composition of Investment Guidebook August
Identification of data to be collected End of August
—_—

Sending letters to related ministries for latest data collection Early September
\\/
Collection of Necessary Data October

Drafting Investment Guidebook (English version) November

Drafting Investment Guidebook (Japanese version) December
e ——

| Receiving Comments T7om COC Management | December

and Related Ministries

— _ ondReltedMinistries

Designing, Proofreading and Preparation of Printing Draft January

Printing and Publication February

Her: A4 K7 v 7 WG
X 2.1-7 #EHAR TV ERFIES JUEEXDTRE

BETA FT w7 2012 (58 4 R)

BEHA KT > 72012 (541K KGR DIESTHMEIILL T O LB TH S,
& 2.1-10 BEHAFTv7 2012(58 4 fR) OBETEEICHRH T L EIHRE

HHANE CDC B, JICA (ERIE%E (BEEREUET R —) KOJICA Vrn =/
ke F—LDMTHRISTEETA R 7y 7 OWIRIEREFIZE I+ X E [FHROWN
FKIZOE PRI EENMThh, UTFOFEHREZENT S & & LT,
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Preferential Tariff : CEPT) DiHEBRIRL
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- ¥ESE  SEFREICET 28R
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fin)i, JICA 7uy =7 b « F—LFEIC, EFEHR L), B2 AR

W, A7 TBEER, REY 7 2 —E#n EOFRINEEIT- 72,

JEREVERR WG A L3 — ¢ JICA 2y =7 heF—AIE2011 410 A~12 H O CE A
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EIEBEE RO AR TH 72D, KEEHTA N7 v 7 Ot Th 2D gz
ZATRLEZOEEEHT D) 1THEIE, JICAT ey =7 b« F—L0HL - FaX
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. FN3T 3,000 EAHEIRBI S 72, 2 H 2 BICAEE CDC ([Zf@if biv, SIEE L%

1To7,

HFT . 4 K7 v 7 WG

BETA R7 7 2012 (3 4R) OUETIEEIZOWTIEL, WG A 3= TEH - 7 — ZINEIC
HRL7Z2bOD, AXDO KT 7 MEEIZIICA 7uP =7 b« F—AERTITbI -, FIC JICA
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ERE L. Thz~=a27 /Lt LTHD, WG AL NN—IZH L THRENA R v 7 OUGETEE DT
nxfRE L,

BETA FT v 2013 (385 hR)

BEHA R7 27 2013 (35 ShR) KETIT/RDIEEMRZEIILL T O L B0 TH 5,
£ 2.1-11 FEHART v 2013 (58 5 R OSETEEICRIELFHE
WET H &t WG AU N—BLWICA 7B Y =7 b« F—LNIKETEIND NI EHH - NAEZ FAT
IR L, SREGTIZOWTLL T F#tCliteZ & & L7,
- BN TCEY oD TR TRBIH « MBFRETE®R 2T, 5K
BEITA 7 v 7 ORI, RIRIGGETREOERICHETL Db D &35,
- CDC OF — L AU N=NFERNCT — X INEEIT D,
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- CDC OF—L A=, WEHA RT v 7D RT 7 MEELZERSEITIE S,

T—HIE |WG AL NRN—LJICAT Y=/ b F—aiF, TTUETSNLHREEE LIFROA
FHREME LTz, ZD%., WG A 2 /3—|% CDC D4 il T BIFRE From G ik
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H AGE

PEEEMLRT 7 F&HRIC, JICA 7Y =7 b« F—AFEERIEE 21T\, B AGERRR
BEHA RT w7 OVEREIT T2,

BIA EHIR | A ROTEENA N7 v 2 2013 (5 5R) ORI, 353 - FisCe b ICKIEMEE
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RN 2,500 FRAEIMI S AU7=, 2 BAVENCEIRINGE T L. CDC IZ5] & S v,

HiT: A4 K7 v 7 WG

WEHTA K7 v 7 2013 (36 5 ) OUGTIEEIZOW TR, B 1| FEROBETA K7 > 7 2012
(B4R OUGETHICHRD L. HA R T v 7 WG A o A— [ TERIE, R, BRET e
DR CFEMmA I o 7,

4 Favzy METROZ/MIKE

HA RT v 7GR D 3 DOEFERIEENL, I RTUPEFEED 258 T Lo, SIEEOREE %
MHDHELUTDERY L5,

Hi1 7 45 B A5 i A

i 5 ¥ E( A A 2 SN L 7R A X — 1 BT SR D DD A L RE A IR 4 1T AT
Wo Tz, B 1ERIT, JICA 7uy=l b« F—LARPHETIAEE A L _R— T LN G, 6
BEIEE DRI EERICED 572, 8 2 FRITE | IR CTHREZZT T2 A U AN=NhL LR |
Biz7e AU N—%fRE LN, BT — LA =P ERIICHE 2 I L7,
AN 2 U CRAET — A%, G L~ L oBEEE - 7 7 2 ) 7 —3 3 UIEEIO SR 2B
T HL b, FMFBIFEDR Yy NU—7 LT HZ ENTET, iz, FHTEUST
BoORIMbICEAT 5 =— X bIETE -,
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MBMEHRORY £ L&

5 BB BRI OFE R, CDC 13h RV T4 24 MOFEREICETLE#HEAT L,
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1RSI, JICA 7r =2 b« F—20%, dGIEETIEZFHH LEBRICO- THRES
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DHOBHE, OFEIEHEY — /L DO FER & OMF 21T 9,
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213 S473Y - —EREE
(1) WGCOERELSA IS EERKH

2013 HIZTA4 7TV « B—ERI4R D WG 2SRk S v, THE A B L7z,
74770 WG DIEENI FRLOME@Y Th 5,

O T4 77V WG GBI E DR E

@ CDC 7A 77V Qe G DR E

® CDC 74 77 VIZ TSN DHEROML, 1L, 58

@ FAT7TFV - HP—ERAOHERKRE L 18 E

(2) SA4TF) « AR—ZDOHKE

JICA 71 =7 h+F—AIL CDC & MEY —ERWED =D DFFHEZTT - 72, CDC LFEEIx
ﬁ@®7477)-z«—z%&?%étw\z«—z%%%ﬁékk%_%%%ﬂﬁféza
— AT RETHLEVIEA bR > T\, —J7, JICA 7uev =7 |k « F—2LMllI% CDC OF
ROt aZE L T, BROAXR—2ANTOWELZRS LT,
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FY e A=, LET gy A=A HEHEAR—R, EELRIFORELY RE LT,
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TAHRNEBEREESNT-, ZOa—F—ZiFINVar b ERLHEZ HZ LT oT-,

SUE THIL 2011 47 10 AWIDIZKE T Liz, TAZ by Xy aryn2 ik Kifl, SEHO7—
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RETHZ L& LT, BFMEII Y a v 2o TRODIEREZEST L TEAHL, L, #F
Bloa—F—TCHRSNERERT Z L b rREE 2 D,

(3) 4751 WG DESEEIDERE

TAT TV« AR—ADOBEETFEK T 22T TIAT7 7 VEEEZRGET 5720, JICA 7 rY =
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SIEEBRA, GEERG O, T u vy vy =i, v =2 TV, A7 Ya—) ORI T e
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- 'El‘-;s:i’! Apr May Jun Jul Aug Sep Oct Nov Dec
[P0 0.2 W03 WA (W1 2 3 AP 2 3 AW 2 3 A 2 W A 1 W2 W LA W2 W WA 2 W Al

1. Preg iy he pr of the Bwrary

1.1 Prepare the procedures of Bbrary management (Library Manual) (WG & T x

1.2 VisTors log book & pupose of usikt WG x

1.3 Book bomowing recond WG x

1.4 Suggestion form & suggesion box WG x

1.5 Library brochure inchuding us er guide WG & BT x
I 1.6 Recrult a person to be in chage of the Ebranywork ﬁmm x
2 Atowr shxly at fhe ADE's Ebrary in Phnom Penh WG x
X repare ode WG

3.1 Prepare the inventory on the existing documents / books WG e

3.2 Classily all docum ents/ books by their calegories WG T —'}

3.3 Discuss and put a code number on every document / book WGLIT o)
AL detemmine the duties ies . :

of the person in chamge of the Bixrary work

4.1 Wik need 1o do turing the wirking hours WG x

4.2 Define e imetable / master of the working hours WG x
'5. Data or Information collecionwork WG

o . x
e Monihly report preparation WG

6.1 Drat the ofthe (=] WGRIFT x

6.2 C inalize o) WG x x x x x x x x
'7. (B 7_ m"‘: '_I s WG x x x

(4)

4TS VEE

2.1-8 S4735Y) WG iEEhETE

tEIDRE

TA477) WG L, EEEE, AY v T7OMERET A 7T ViEEOFEREIZOW Tk
1TV, FRIRTEEEH () 22 LD, CDC EEEICEE LA, £/2, 947 7Y « —F
ADIRRIEBDOI=b D7y bBIERR LT (N7 Ly MIfTBEE 5-2 5 0),

# 2.1-12 CDC S475Y) BEEFE (F)

CDC 5475 VEE

BH i I 8:30-11:30/ 14:00-17:00 (H- &) (P52 HITIKA)

FI R e % BA ik

P—E A cHTA L AT TA N L DERE - FR - T2 OME
cMEICETAL TP LAY —E R
O — Y=

P—ERDNE

fal & SeRhE M H HICRE AT RE

BHYP—EX B — e 2 ERITTH 220 (H L, CDC §E i A EaHiE—E L — L 230

Bt 7 )

b — .« P—E R

K = B —HOREOETR
R

HEEHZ THRAL (CDC M TO 2 B — % FF a4 5 E5 #

EBET -y BH

EfE- T2 )AL

KpE e - EREA . EH . BIToC. ISBN
PNERIR B A - BERlng ., ATFSE, FUIHEEE A Srdk

FITIekH A7 Z U PO EFE P &

TRV T V) | -V EMSLT D (B ER - o 2 —R%)
EEE PRAT A7 7Y
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Sy T Ly b | R, — R, B - R - F— 4. CDC HX%

A7 7 YHEYE

SATIVHYE | TATTZVHERTZ v T (FIZ— ADEEAEL TO DRI ZRD)
CIB/CSEZB 4% O K EHHINAEH L 3

7477 Y EYEOME
AR CDC 74 77 U ORMADOALTT » —/L il
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EREOMER - BH | WICA Y UL ONEICEEE - BIEHT S,

MERIY—EX | MERROIE, HH - 7— 7 OB, KEMEERICET 250

O — P —F R | ab— . P— P 2O

HHY—E X B ek (ERIER)
T r— b T — PRADER G, . S8 )
T S TE I 7008 SR O VERL
EAENQESN
EHEMGS0ERE | EMNICT A7 7 VEE ERERICHET M 2B L, DTORIC X i#ET
s
- JEE SRR
- EE EOME - dESICET S s
- WEAOTEEY AR
- EE TR OMSR

i 7477 VWG

(5) EEORE

T4 7 7Y WG X 20124 1 AMD 2 AIZHT T, CIB/CSEZB D4 #% . ADB X° UN 2 (D [EFE
PEEE . BIREIT D OXEZIET DIREZ Bt L=, WG 246 Tk, IUESNT-KEEZ, T
EOT-KENE = — FIZEV, o8 - AT s bic, KEY A MEfELE, £/, % 4 )
WETA RT v 7 ZERT DBRICNE L7 fix OESHEL, SR L, TR g, ey
A BRI EO B EMNCHEIT S E L BT, VT M T —F KA A OMERE S
VaURE L, KEPHETES LI LT,

(6) 477 DEE

CDC X 20124 HXVIA 7TV - h—EREZ[HIE LT, BtRIZHTZD . T4 77 U O
Z &N #T A7 (Investment Information Desk) | (Zd7=, 74 77 U - —E ABEKL. &
A, WG ITHBRAZER L TWD, AL, BEORK, FiRE OB ENTmS TS, Ei,
FLOEESCHERDG 7 A 7T Y WG AU R—ZXoTHIFED DI, T4 7TV « AX—R TR
BENTWD,

(7) h#EEOREERSF
BEIEHRT A7 OV —r A0 HEHO—BRLELTIATTU WG AL X—Z7ay=7 M
HRC AR D (X EAE A AR 2R LT,

2012426 A 19 HIZ, ADB OXEAEZHEZ L, ADB EEORE S, MEEEEFLZOWNT
A E T T2, B, WG A L N—T ADB X EAE & EEWT A 7 OB R 2 1ER L, FES
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[Z2OWNWT

DA
nk A

L7,

5 2.1-13 ADB HIEfELD LR

Current Situation in ADB Learning
Resource Center

Current Situation in CDC Library

Desirable situation

Possible Actions

Library
Management

All visitors must fill out registration form.

All visitors must fill out registration form.

Visitors can borrow books up to three for
one week with leaving their ID card.

Library WG suggested to start lending
service and are waiting for decision of CDC
management.

CDC library provides lending service.

Waiting decision of CDC
management

Only ADB staff can make photocopy. It
costs 200Riels per 1 copy.

Everyone can make photocopy up to 5 free.

They hire university student as volunteer
librarian.

There are no staffs to take care CDC
library. Library WG members are taking
care of it.

Full-time staff is taking care of library.

Recruit university student as
volunteer librarian.

They put policies for visitors on the wall.

There are no information for visitors.

Visitors can understand regulation of
the library easily.

Put information (regulation of
the library) on the wall.

ADB LRC uses DDC 20 for classification

CDC library uses own classification code.

code

Database system was installed on library
PCs so that visitors can search documents  [CDC library has Excel database.

casily.

Document

Documents published before 1990 were
Management

- No rules for destruction.
destroyed or donated to other libraries.

They buy new books and magazines
periodically.

Ask CDC management

There are no budget to buy books. Allocate budget to buy book.

Budget is allocated appropriately.

ADB LRC doesn't count number of books. WG members count number of books and

check with database every three months.

i : 7477 VWG
2012 4= 12 H 18 HIZIX, CDRI (Cambodia’s Leading Independent Development Policy Research
Institute) DEAEZ 75 L7z, CDRI ORXEAEIL NewGenLib) &9 MEFH L 27 AEEA
LTED, WG A AN—FHEENS 2OV AT LT H1E W2 1572, CDRI XEAHFIM OB T
TROHEFRIIRT LB TH D,

5% 2.1-14 CDRI FIZfEDHE

KEAE~ F— ¥ —D Mr. He Hin £ 0, KEFEIZHOWTORAEZZ T,
CDRI XEAEIE 1992 TGN STz, BUES L DFEA L v 7 L 24 DKRT
YT AT IMENTND, 2 HDRT T 4 TiE 1 FEROBRA X DRHATH
Y. CDRI &V #HLA S bND, MEAEICIE 18,000 L EDOEERH Y |
Dewey Decimal Classification (ZEE DWW THFHINTND, WL DD DEITT
D7 BRETOMIRIT. FOMD R =6 0HEMNTH S,

CDRI [MEAEIE NewGenLib] &\ ) KEEELY AT LAEZEHALTWD,
BEBERIETT UV MEEN, V2TV, bEBBLTRETE SO
ST\ %, CDRI L NewGenLib) %3 A4 2 KEH K HHHE HIT-> T
b, RVAT LEA LA N—V L, EEZITHHEMATHD, 1A h—
JURR 1T US$500 T, WHEIL 1 H US$70, &R T8 ARl F v 75 L L 75T
W5,

- [XEAE IR

- KEI—-F B ESEHAAEE) 2%8TLTH 59 (USS2)

- FHENGRY AL DMERROTHEZIT D

- FENSBHZRKEOHREOMHEZIT 5

= ]
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List of Counterpart

1. Project Director

Name

Position

H.E. Sok Chenda Sophea

Minister attached to the Prime Minister, Secretary General

2. Deputy Project Director

H.E. Chea Vuthy

Deputy Secretary General of CIB and CSEZB

3. Project Manager

Mr. Suon Sophal

Deputy Director of Public Relations and Investment Promotion Department, CIB

4. WG Members

4.1. Website

1. Mr. Suon Sophal

Deputy Director of Public Relations and Investment Promotion Department, CIB

2. Mr. Srey Puthea

Officer of Project Evaluation and Incentives Department, CIB

3. Mr. Kongvong Cheasthapor

Officer of Investment Project Monitoring Department, CIB

4. Mr. Hean Sopauline

Deputy Chief of Bureau, Operation and Management Department of CSEZB

4.2. Investment Guidebook

1. Mr. Chuon Bory

Deputy Director of Inter-ministerial Coordination Department, CIB

Mr. Uy Rithymony

Assistant to Deputy Secretary General of CIB and CSEZB

Mr. Suon Sophal

Deputy Director of Public Relations and Investment Promotion Department, CIB

Mr. Moeung Visoth

Deputy Director of Investment Project Monitoring Department, CIB

Mr. Kongvong Cheasthapor

Officer of Investment Project Monitoring Department, CIB

o |0 oo

Mr. Hean Sopauline

Deputy Chief of Bureau, Operation and Management Department of CSEZB

4, 3 Library

1. Mr. Sorn Dydenyn

Deputy Director of Project Evaluation and Incentives Department, CIB

2. Ms. Ear Saphire

Officer of Public Relations and Investment Promotion Department, CIB

3. Mr. Srey Puthea

Officer of Project Evaluation and Incentives Department, CIB

4. Mr. Kongvong Cheasthapor

Officer of Investment Project Monitoring Department, CIB

5. Mr. Hean Sopauline

Deputy Chief of Bureau, Operation and Management Department of CSEZB

4.4. Seminar

Ms. Reath Theany

Officer of Public Relations and Investment Promotion Department, CIB

Mr. Hean Sopauline

Deputy Chief of Bureau, Operation and Management Department of CSEZB

Mr. Suon Sophal

Deputy Director of Public Relations and Investment Promotion Department, CIB

Mr. Chea Keat

Deputy Director of Public Relations and Investment Promotion Department, CIB

Ms. Ear Saphire

Officer of Public Relations and Investment Promotion Department, CIB

Mr. Moeung Visoth

Deputy Director of Investment Project Monitoring Department, CIB

Mr. Chuon Bory

Deputy Director of Inter-ministerial Coordination Department, CIB

Mr. Neang Putheara

Deputy Chief of Bureau, Operation and Management Department of CSEZB

B Reception

Mr. Chea Keat

Deputy Director of Public Relations and Investment Promotion Department, CIB

Ms. Reath Theany

Officer of Public Relations and Investment Promotion Department, CIB

Ms. Srey Puthea

Officer of Project Evaluation and Incentives Department, CIB

%wwe%mNQW%wwe

Mr. Prak Phara (until August
2012)

Officer of Project Evaluation and Incentives Department, CIB

5. Mr. Ham Kimchheng (until
August 2012)

Office Director of Project Evaluation and Incentives Department, CIB

6. Mr. Lay Tharath (from August
2012)

Officer of Project Evaluation and Incentives Department, CIB

7. Ms. Sitthy Chanrany (from
August 2012)

Officer of Project Evaluation and Incentives Department, CIB

8. Mr. Sar Sambo

Director of Administration Department

9. Mr. Kongvong Cheasthapor

Officer of Investment Project Monitoring Department, CIB

10.Mr. Tann Bunna (until August
2012)

Deputy Director of Operation and Management Department of CSEZB




5. Team Members

5.1. Provincial Study 2011

1. Mr. Neang Putheara Deputy Chief of Bureau, Operation and Management Department of CSEZB
2. Mr. Uy Rithymony Assistant to Deputy Secretary General of CIB and CSEZB

3. Mr. Nut Un Voanra JICA Project Team

4. Mr. Sorn Dydenyn Deputy Director of Project Evaluation and Incentives Department, CIB

5. Mr. Nget Samnang Deputy Director of Investment Project Monitoring Department, CIB

6. Mr. Heng Bunhong JICA Project Team

5.2. Provincial Study 2012

1. Mr. Hean Sopauline Deputy Chief of Bureau, Operation and Management Department of CSEZB
2. Mr. Neang Putheara Deputy Chief of Bureau, Operation and Management Department of CSEZB
3. Mr. Nut Un Voanra JICA Project Team

4. Mr. Moeung Visoth Deputy Director of Investment Project Monitoring Department, CIB

5. Mr. Chuon Bory Deputy Director of Inter-ministerial Coordination Department, CIB

6. Mr. Kongvong Cheasthapor Officer of Investment Project Monitoring Department, CIB

7. Mr. Heng Bunhong JICA Project Team

8. Mr. Sorn Dydenyn Deputy Director of Project Evaluation and Incentives Department, CIB

9. Mr. Uy Rithymony Assistant to Deputy Secretary General of CIB and CSEZB

10.Mr. Nget Samnang Deputy Director of Investment Project Monitoring Department, CIB

11.Mr. Prak Phara Officer of Project Evaluation and Incentives Department, CIB

5.3. Training Workshop for Provincial Officials

1. Mr. Suon Sophal Deputy Director Public Relations and Investment Promotion Department, CIB
2. Mr. Chea Keat Deputy Director of Public Relations and Investment Promotion Department, CIB
3. Ms. Reath Theany Officer of Public Relations and Investment Promotion Department, CIB

4. Ms. Ear Saphire Officer of Public Relations and Investment Promotion Department, CIB

5. Mr. Moeung Visoth Deputy Director of Investment Project Monitoring Department, CIB

6. Mr. Chuon Bory Deputy Director of Inter-ministerial Coordination Department, CIB

7. Mr. Hean Sopualine Deputy Chief of Bureau, Operation and Management Department of CSEZB

5.4. Investment Promotion Seminar

5.4.1. Seminar in Ho Chi Minh

1. Mr. Chuon Bory Deputy Director of Inter-ministerial Coordination Department, CIB
2. Mr. Uy Rithymony Assistant to Deputy Secretary General of CIB and CSEZB
3. Mr. Sar Senera JICA Project Team
4. Mr. Heng Bunhong JICA Project Team
5.4.2. Seminar in Kuala Lumpur
1. Ms. Reath Theany Officer of Public Relations and Investment Promotion Department, CIB
2. Ms. Ear Saphire Officer of Public Relations and Investment Promotion Department, CIB
3. Mr. Hean Sopauline Deputy Chief of Bureau, Operation and Management Department of CSEZB
4. Mr. Nut Un Voanra JICA Project Team
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The Record of WG Meeting

NO

Date

Time

WG

The Number
of Participants

Agendas

25-Apr-12

15:00

Library

. Role of Library WG

. Confirmation of contents of library service
. Tasks required for library management

. Persons of in charge for the library service
. Activity Schedule in April and May

26-Apr-12

10:00

Website

. Brief Explanation of CDC website contents

. Frequency of update the website contents

. Required procedures to update the website

. Management structure of website management

. Persons of in charge and job-description

. Annual activity schedule for website management
. Detailed activity schedule in April and May 2012

26-Apr-12

14:00

Seminar

. Annual activity schedule for the Seminar WG in
012

1) Investment Promotion Seminar in Japan

2) Investment Promotion Seminar in neighboring
countries

3) Training Program for officers of provincial

authorities
2. Workflow for Seminar Implementation
3. Activity Schedule in April and May

NRFRP~NOOODWNREROOPRWNPRE

27-Apr-12

10:00

Investment
Guidebook

1. Introduction of Working Group Members
2. Structure of Investment Guidebook

3. Planned Activities for Updating Investment
Guidebook in 2012

4. Activity Schedule for 2012

. Issues to be decided

27-Apr-12

15:00

Reception

. What is Reception?

. Objective of Reception Working Group
. Activities of Reception WG

. Activities Schedule in April and May

30-Apr-12

15:00

WG Leader

. Discuss on the schedule of each WG activity

8-Jun-12

15:00

Whole WG

. Review of current progress for each WG
. Discuss the issues to be addressed
. Activity schedule in June and July 2012

11-Jun-12

09:00

Investment
Guidebook

RPIWNRRPRPRARWODNREPR O

. Prepare for Provincial Study 2012

11-Jun-12

15:00

Seminar

1. Plan for Workshop for Provincial Officials in
Siem Reap

10

15-Jun-12

09:00

Library

1. Review Monthly Report of May
2. Confirmation of routine work
3. Activity plan of June and July

11

25-Jun-12

15:00

Investment
Guidebook

12

1. Provincial Study

12

2-Jul-12

09:00

Seminar

10

1. Prepare for Workshop for Provincial Officials in
Siem Reap

13

2-Jul-12

15:00

Investment
Guidebook

10

1. Provincial Study

14

9-Jul-12

15:00

Investment
Guidebook

10

1. Provincial Study

15

9-Jul-12

16:00

Reception

1. Discuss on format of consultation record
2. Discuss on revision of Reception Manual




Review of Workshop for Provincial Officials in

16 | 17-Jul-12 09:00 Seminar 6 .
Siem Reap
Investment 1. Review of Provincial Study
17 | 17-Jul-12 10:30 . 8 2. Compile implementation report of Provincial
Guidebook Study
18 | 10-Aug-12 | 15:00 Whole WG 8 1. Review of WG activities from April-July
09:00 . 1. Review of activities from April-July
19 15-Aug-12 Library S 2. Preparation for C/P meeting
09:00 . 1. Review of activities from April-July
20 | 16-Aug-12 Reception 4 2. Preparation for C/P meeting
09:00 . 1. Review of activities from April-July
21| 17-Aug-12 Seminar > 2. Preparation for C/P meeting
22 | 24-Aug-12 | 09:00 Reception 9 1. Mr. Imamura’s Lecture on Consultation Service
09:00 . 1. Discuss on the contents of brochure
23 | 27-Aug-12 Reception 6 2. Schedule of making brochure
24 | 28-Aug-12 | 10:00 Invgstment 5 1. Discuss on the data/ information from provinces
Guidebook
25 | 6-Sep-12 15:00 Invgstment 5 1. Discuss on plan of Investment Guidebook 2013
Guidebook
26 | 7-Sep-12 09:00 Seminar 7 1. Discuss on seminar in neighboring countries
27 | 10-Sep-12 09:00 Reception 7 1. Discuss on the contents of brochure
can. 09:00 . 1. Preparation meeting for Third Country Training
28| 18-Sep-12 Reception 6 at Thailand and Vietnam
1. Prepare monthly report
29 | 19-Sep-12 15:00 Library 3 2. Choose books to be put in the cabinet
3. Plan to distribute brochure
30 | 21-Sep-12 10:00 Reception 7 1. Mr. Imamura Lecture
31 | 26-Sep-12 09:00 Inyestment 5 1. Discuss on Provincial Information
Guidebook
) . 1. Check Schedule
32| 28-Sep-12 | 10:00 Reception 6 2. Pay Allowance and Accommodation
Investment 1. Discuss on Provincial Information compiling
33| 3-Oct-12 09:00 . 3 2. Discuss on the progress of Investment Guidebook
Guidebook 2013
1. Review the workshop f(?r provincial authority
_ . conducted on October 23", 2012
34| 26-Oct-12 15:00 Seminar 6 2. Plan for seminar on November and December in
Ho Chi Minh and Kuala Lumpur
. Investment 1. Discuss on progress of data collection for
35| 30-0ct-12 1 1400 | & idebook 3 Investment Guidebook
36 | 30-Oct-12 15:00 Seminar 5 1. Prepare for the seminar in HCM
37 | 6-Nov-12 14:00 Seminar 5 1. ngewed the seminar in H_CM _
2. Discuss on the contents of implementation report
38 | 8-Nov-12 16:00 Seminar 4 1. Plan for Seminar at Kuala Lumpur
39 | 22-Nov-12 | 09:00 Seminar 5 1. Prepare for the seminar in Kuala Lumpur
) Investment 1. Discuss about the Investment Guidebook 2013
40 | 22-Nov-12-| "15:00 | 5 igengok S 2. Check the draft of Investment Guidebook 2013
1. Collect data for brochure
41 | 26-Nov-12 | 09:00 Reception 6 2. Report of Training in Thailand and Vietnam
3. Schedule of December and January
42 | 26-Nov-12 | 15:00 Library 7 1. Schedu_le of Degember a_nd January
2. Collecting new information
43 | 19-Dec-12 | 14:30 Reception 7 1. Mr. Imamura Lecture
44 | 16-Jan-13 15:00 Whole WG 8 1. Project Evaluation
45 | 17-Jan-13 14:00 Whole WG 4 1. Project Evaluation
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Minutes of Meeting
: for .
the First Joint Coordinating Committee (JCC) Meeting
on
the Project on Enhancing the Investment-Related Services of

the Council for the Development of Cambodia

Phnom Penh, 14 March 2011

Date: 14 March 2011
Time: 9:30 - 11:00
Place: Meeting Hall, CDC

The Council for the Development of Cambodia (hereinafier referred to as “CDC™)
and the Japan International Cooperation Agency (hereinafter referred to as “JICA™) signed the
Record of Discussions (R/D) on the Japanese Technical Cooperation for the Project for
Enhancing the Investment-Related Service of CDC (hereinafter referred to as “the Project”)
on 14 October 2010. In accordance with the R/D, the Government of Japan dispatched,
through JICA, the Project Team for the Project (hereinafter referred to as “the JICA Project
Team™) headed by Mr. Kazuo MISHIMA to implement the Project, to the Kingdom of
Cambodia. The JICA Project Team submitted the draft Project Implementation Plan in March
2011 to the Cambodian side. '

The Joint Coordinating Committee (hereinafter referred to as “JCC”) is established to
supervise the annual plan and operation plan of activities of the Project, to review the
management of the Project, to review the overall progress of the Project and to evaluate the
achievements of the objectives. The chairperson of JCC is H.E. Sok Chenda Sophea, Minister
attached to Prime Minister and Secretary General of CDC. The members of JCC of the
Cambodian side are the Secretary General of Cambodian Investment Board (hereinafter
referred to as “CIB™), the Deputy Secretary General of Cambodia Special Economic Zone
Board (hereinafter referred to as “CSEZB”) and representatives of related ministries. The
members of the Japanese side are the JICA Project Team, representative(s) of JICA Cambodia
Office, representative(s) of Embassy of Japan (observer), representative of JETRO Phnom
Penh Office (observer).

The first meeting of JCC to discuss the Project Implementation Plan was held on 14
March 2011 at CDC.

A



1.2

1.3

2.2

OPENING

At the beginning of meeting, all the participants held a silent prayer for the victims of
the earthquake on 11 March in Japan.

The Chairperson welcomed all participants to the meeting and introduced the members
of JICC.

The Chairperson expressed his gratitude for JICA starting the Project on top of the
dispatch of long-term expert, Mr. Yuji Imamura.

KEYNOTE SPEECH

Mr. Yasujiro Suzuki, Chief Representative of JICA Cambodia Office, thanked all the
participants and gave a keynote speech with the following points.

- JICA conducted the Development Study on the Institutional Strengthening of
Investment Promotion. In this Project, the priority actions recommended by the Study
~will be implemented.

- As the competition of attracting foreign investment emerges among countries, the
enhancement of investment promotion services becomes important.

- JICA hopes that CDC starts two-year journey with JICA Project Team to enhance the
investment-related services with leadership and ownership.

- CDC is an'old, good and important partner since JICA began operation in Cambodia
and this is our first technical cooperation project with CDC.

- At the technical cooperation project, the ownership of partner organization is critical.
Active involvement and strong commitment of top management and counterpart
organization is the key to success of the Project. Initiative and owmership of this
Project is in the hands of CDC, not in Japanese side.

- Many Japanese manufacturers decided to invest in Cambodia in 2010. Many
others are considering investment in this couniry. In 2011, more than 6% economic
growth is projected by the government. There is no doubt that such growth cannot be
possible without steady flow of new investments.

Lastly, Mr. Suzuki expressed his gratitude for CDC’s cooperation and strong leadership
of H.E. Sok Chenda Sophea.

PRESENTATION ON THE OUTLINE OF PROJECT IMPLEMENTATION PLAN

The Team Leader of JICA Project Team outlined the Project Irnpiementation Plan with
the following sub-headings:

(1) Background of the Project

(2)  Purpose of the Project

(3)  Activities of the Project

(4)  Technical policies

(5)  Project implementation organization



(6) Members of JICA Project Team
(7)  Time schedule
(8) How to implement activities

3.2 The Team Leader ended his presentation by emphasizing the importance of
collaboration between CDC and JICA Project Team to attract investments and
contribute to the economic development and industrial transformation of Cambodia.

COMMENTS FROM CAMBODIA SIDE AND ANSWERS FROM JAPANESE SIDE
Comments from H.E. Suon Sitthy, Secretary General of CIB

H.E. Suon Sitthy made the following conuments:

1)

i)

iii)

iv)

He requested to clarify what difficulty CDC has in data and information by referring
to the background of Project.

He agreed on the importance of updating of the website and requested the updated
website should be more efficient. Then, after he commented that the existing
guidebook is useful, he suggested that JICA Project Team shall include the
information on investment climate of key provinces in the Investment Guidebook
which will be revised.

He mentioned that the location of CDC’s library is still small and it needs a
convenient and comfortable place.

He commented that it is necessary to consider other country desks in the future in
addition to the Japan Desk. He added that it should be considered to find other
appropriate location for country desks.

JICA Project Team answered:

)

ii)

1ii)

An example is a difficulty of foreign investors in understanding investment-related
laws and regulations because many of them are written in Khmer language.

JICA Project Team will add information on provincial investment climate to new
edition of Investment Guidebook by utilizing the results of survey conducted by
USAID. JICA Project Team added that they will make some minor modifications of
latest Investment - Guidebook, such as updating of minimum wage, for the
distribution at the Investment Seminar in Tokyo in June this year.

JICA Project Team will cooperate to some extent in renovating the existing library
space according to the cost-sharing agreed in the R/D between JICA and CDC.



4.2 Comments from H.E. Chea Vuthy, Deputy Secretary General of CSEZB

4.3

H.E. Chea Vuthy made the following comments:

i)

ii)

iii)

In comparison to other agencies of the Royal Government of Cambodia (RGC),
CDC operates better than them. However, investment-related services of CDC need
the improvement in order to compete with the neighboring countries.

JICA Project Team needs to facilitate good cooperation not only within CDC but
also with other agencies.

CDC expects strong support from JICA Project Team to make the Project function
well.

Comments from H.E. Sok Chenda Sophea, Chairperson of JCC

H.E. Sok Chenda Sophea made the following comments:

D

He agrees that this is CDC’s project and ownership of CDC is necessary. Then, the
approach of Project should be realistic. It should be carefully analyzed and prepared
for the 2-year Project. The CDC side and JICA Project Team should have a
discussion before moving a stage to the next stage. This is an ownership of
Cambodian side.

The website is a virtual library and it should be user-friendly. The data and
information of website can be timely updated and cost efficient.

The full collaboration with other related ministries, as well as with the management
and staff of CDC, is crucial. It is currently difficult to obtain full legal information
from other ministries. The direction of collaboration should be highlighted.

The Project Team is expected to support CDC to attract Japanese FDI and, at the
same time, to serve existing investors in Cambodia. CDC has high expectation from
Japanese investment. CDC has declined the requests of establishing China Desk and
Korean Desk from the governments of China and Korea.

JICA Project Team answered:

)

JICA Project Team will implement the Project on a step-by-step basis. JICA Project
Team will have a discussion with CDC at every stage of the Project and to share the
information and issues.

The Team Leader thanked for CDC’s expectation for Japanese investment and
mentioned that the results of Project will lead to more investment including
investment from Japan.

. Suzuki, Chief Representative of JICA Cambodia Office, replied:

The website is crucial for potential investors and should be updated through the
implementation of the Project.

He emphasized again that ownership of CDC is important for Project
implementation.



5. ORGANIZATION FOR PROJECT IMPLEMENTATION

JICA Project Team requested CDC to allocate an appropriate number of staff to the
Project. ‘

CDC agreed the assignment of necessary staff for the implementation of Project.

JICA Project Team requested further and flexible allocation of more staff when
necessity arises in the course of Project implementation.

H.E. Chea Vuthy requested JICA Project Team to prepare the scope of work for
activities of Project.

JICA Project Team replied that they will confirm the contents of each activity of Project
through the discussions with CDC counterpart members and prepare the scope of work.

6. CLOSING OF MEETING
The chairperson of JCC concluded the meeting and thanked all the participants.

Z%’f\

H.E. Sok Chenda Sophea Mr. Kazuo MISHIMA
Minister Attached to Prime Minister, Team Leader
Secretary General of CDC JICA Project Team



ANNEX: List of Attendants

Cambodian Side
No Name Position Ministry/ Institution
1 Minister Attached to the Prime
H.E. Sok Chenda Sophea . : CDC
Minister, Secretary General
2 | HE. Suon Sitthy Secretary General CDC/CIB
3 H.E. Duy Thouv Deputy Secretary General CDC/CIB
4 | H.E. An Sophanara Deputy Secretary General CDC/CIB
5 | H.E. Chea Vuthy Deputy Secretary General CDC/CSEZB
6 | Mr. Van Sovatha Deputy Director CDC/CIB
7 | Mr. Lim Mony Deputy Director CDC/CIB
8 | Mr. Tan Soviddhya Deputy Director CDC/CIB
9 | Mr. Duong Thearo Deputy Director CDC/CIB
10 | Mr. Hong Limhorn Deputy Director CDC/CIB
11 | Ms. Pheng Supheap Director CDC/CIB
12 | Mr. Som Sengly Deputy Chief of Control Bureau | MEF
13 | Mr. Sa Sambo Director CDC/CIB
14 | Mr. Chhiv Bunthan Deputy Director CDC/CIB
15 { Mr. Moeung Visoth Deputy Director CDC/CIB
16 | Mr. Youn Heﬁg Director CDC/CIB
17 | Mr. Imamura Yuji JICA Expert CDC/CIB
18 | Mr. Sorn Dydenyn Deputy Director CDC/CIB
19 | Mr. Un Vallero Director CDC/CIB
20 | Mr.Nget Samnang Deputy Director CDC/CIB
21 | Mr. Nget Chhayleang Chief Officer MEF/GDT
22 | Ms Mom Saoserey Chea Official GDT
23 “MrKheng Yasit Official MAFF
24 { Ms So Sreymech Deputy Director Ministry of Commerce
25 | Mr. Suon Sophal Deputy Director CDC/CIB




Japanese Side

Position

/vestment Promotion Assistant

No Name Ministry/ Institution
1 Mr. Suzuki Yasujiro Chief Representative JICA Cambodia Office
. . .t Project Formulation Adviser .
2 | Mr. Miyashita Yojiro (Private Sector Development) JICA Cambodia Office
Program Officer
3 | Mr.Hak Lyda (Economic & Private Sector JICA Cambodia Office
Development)
.o Team leader/ Investment .
4 | Mr. Mishima Kazuo Promotion 1 JICA Project Team
. Team Sub-Leader/ Investment .
5 | Mr. Hara Hiromichi Information Service 1 JICA Project Team
U L Policy Advocacy/Investment .
-6 [ Mr. Matsui Yoichi Information Service 2 JICA Project Team
7 | Mr. Nagai Kota Investment Promotion 2 JICA Project Team
Inter-Organizational
8 | Ms. Kashiwai Tomomi Coordination JICA Project Team
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Minutes of Meeting of First C/P Meeting

(March 2011)



Minutes of Meeting for the First Counterpart Meeting on the Project on
Enhancing the Investment-Related Services of the Council for the

Development of Cambodia

Phnom Penh, 17 March 2011

Date: 17 March 2011
Time: 14:30-16:00
Place: Meeting Hall, CDC

Agenda:

14:30-14:35 Opening Remarks by Mr. Kazuo Mishima, Team Leader of the Project

14:35-14:50 Explanation about the Overview of the Project by Mr. Hiromichi Hara, Team
Sub-Leader of the Project

14:50-15:10 Explanation about Outline of the Activities for Investment Information (Website,
Investment Guidebook and Library Service) and of Activity of Investment
Promotion (Policy Advocacy) by Mr. Yoichi Matsui, Expert of Policy Advocacy
and Investment Information Service

15:10-15:30 Explanation about Outline of the Activities for Investment Promotion
(Investment Seminar, Reception Function and Country Desk) by Mr. Kota Nagai,
Expert of Investment Promotion

15:30-16:00 Questions and Answers




Discussion Topics and Conclusions:

Subsequent to the JCC meeting, the Counterpart Meeting was held on 17 March 2011 at CDC.

Appropriate CDC staff members are assigned as counterpart members for six activities.

Regarding Activities for Investment Information

HE Chea Vhuty:

>

Investment-related information has to be obtained not only from the Departments of CIB and
CSEZB as well as from other related ministries. It is therefore important to appoint CDC’s
contact person and set up focal point within CDC in order to get information from other related
ministries. On the other hand, we are not in position to know how to set such focal points in

other ministries.

»  Website updating, investment guidebook and library service are inter-related with one another.

»  Most important thing is how to collect info and it has to be made systematically.

» Regarding the legal information, the Gazette must cover all the law and regulations issued by
the Government but, in fact, it only includes the info on promotion, etc. Such request was made
10 years ago but it still fails to cover laws and regulations info.

» The information on laws and regulations may be the source of incomes for the several
ministries so that they are reluctant to disclose them freely.

Mr. Matsui:

> Economic indicators in the Chapter 2 of the Investment Guidebook (2" version) will be
updated with the purpose of providing the updated info in an investment seminar in June. What
is important is the freshness of information.

» | have been collecting the text of Cambodian laws and regulations for many years by looking
into the specific mail-magazine, newspapers and other sources. Thus the collection of laws and
regulations may not always need money but it can be achieved by the consistent efforts. In this
way, more than 600 laws and regulations of Cambodia have been collected by himself. Without
this database, the Investment Guidebook could not be compiled in such short time.

HE Chea Vhuty:

» When we cannot find information on laws and regulations, we usually go directly to the
ministry in charge. For example, we visit Ministry of Commerce to request information on Law
on Commercial Enterprise.

» Another means of such data collection may be to cooperate with a JICA expert in a

governmental agency. They are everywhere and can become a good focal point.



» Concerning website, CDC has difficulty in updating it because the ASEAN-Japan Centre did

not leave its manual.

Mr. Nagai:
»  When it comes to information collection, royal gazette was mentioned in JCC meeting held on

14 March.

HE Chea Vhuty:
» The problem is that the gazette is written in Khmer, although this kind of information is

important for investors.

Regarding Activities for Investment Promotion
Mr. Mishima:

» What is important is to listen to investors’ voice. Appropriate person should answer investor’s

request in providing investment seminar, information and consultation services.

HE Chea Vhuty:
» CDC is experienced in organizing seminars. The problem is, however, limited budget and

human resource.

» CDC can contribute only to image building activities. It is difficult to implement the activities
promoting the specific sector because it may infringe the interests of other ministries.

»  Our reception only offers basic function service. What we need is to change the mentality of
CDC staff. They should realize that they are doing business and are not a mere regulator.

Mr. Mishima:
»  We agree that CDC should have business-oriented mind. But it is difficult to change mentality
of the staff.

Mr. Sophal:
» Regarding investment promotion, information on provincial investment climate is important. In

JCC meeting, HE Suon Sitthy indicated the potentiality of provinces.
»  Several years ago, USAID issued a publication containing such information But they are too
brief. What HE Suon Sitthy wants is more detailed information.

Mr. Mishima:

» We plan to collect that sort of information in five (5) key provinces with CDC staff:



Sihanoukville, Siem Reap, Kampong Cham, etc.

Mr. Mishima:
> Inorder to undertake Project activities, we need to get together by the activity.

»  Who will be a contact person among counterpart members of each activity at the CDC side?

Mr. Sophal:
» JICAProject Team can go to talk to members when necessary. After consultation with members,

JICA Project Team can identify the capacity of the members and assign focal point.



Participants:

No Name Designation Ministry/Institution

1 |Mr. Sorn Dydenyn Public Relations and Investment Promotion CIB
Dept

5 |Mr. Chea Keat Public Relations and Investment Promotion CIB
Dept

3 |Ms. Reath Theany Public Relations and Investment Promotion CIB
Dept

4 [Mr. Youn Hen Project Evaluation and Incentives Dept CiB

5 [Mr. Srey Puthea Project Evaluation and Incentives Dept CiB

6 [Mr. Prak Pheara Project Evaluation and Incentives Dept CiB

7 [Mr. Van Sovatha Legal Procedure and Investment Law Dept CiB

8 [Mr. UN Vallero Project Monitoring Dept CiB

9 [Mr. Kongvong Cheasthapor |Project Monitoring Dept CiB

10 |Ms. Pheng Sopheap Inter-Ministerial Coordination Dept CiB

11 [H.E. Chea Vuthy - CSEZB

12 |Mr. Tann Bunna "Pro_Ject Analysis _and Reglllstratlon Dept" or CSEZB
Policy and Planning Dept

13 |Mr. Sok RaDeth Deputy Director Department Evaluation CiB

14 |Mr. Sa Sambo Director of Administration Dept CiB

15 |Mr. Yuji Imamura JICA Expert CDC

16 |Mr. Mishima Kazuo Team leader/Investment promotion 1 JICA Project Team

o Team sub-I r/Investment information .

17 |Mr. Hara Hiromichi ea_ sub-leader/Investment informatio JICA Project Team

service 1
C Policy A Investment information .

18 |Mr. Matsui Y oichi 0 |(?y dvocacy/investment informatio JICA Project Team
service 2

19 |Mr. Nagai Kota Investment promotion 2 JICA Project Team

20 |Ms. Kashiwai Tomonmi Inter-organizational coordination/Investment JICA Project Team

promotion assistant
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Minutes of Meeting of Second JCC Meeting
(March 2012)



Minutes of Meeting
for
the Second Joint Coordinating Committee (JCC) Meeting
on
the Project on Enhancing the Investment-Related Services

of

the Council for the Development of Cambodia
in the Kingdom of Cambodia

Phnom Penh, 13" March 2012

Date: 13 March 2012
Time: 9:00-11:30
Place; Meeting Hall, CDC

The second meeting of JCC to discuss the progress of the Project, planned activities for the
second year, and modification of the Scope of Work of the Project was held on 13 March 2012
chaired by H.E. Sok Chenda Sophea, the Minister Attached to Prime Minister and the Secretary
General of CDC.

1. OPENING

1.1 The Chairperson opened the meeting welcoming all participants to the meeting.

1.2 The Chairperson confirmed the purpose of the meeting.

2. KEYNOTE SPEECH

2.1 Mr. Hiroshi Takeuchi, Senior Representative of JICA Cambodia Office, thanked all the
participants and gave a keynote speech.

3. PRESENTATION BY JICA PROJECT TEAM

Mr. Kazuo Mishima, Team Leader of JICA Project Team (JPT), made a presentation on the
progress of the Project, the planned activities and the modification of the Scope of Work of the
Project. Following his explanation, the CDC side made questions and comments, and the JPT
answered as follows.

On Website

3.1 H.E Sok Chenda commented that the PR & Investment Promotion Department should be
responsible for the update/modification/upload of information to the website. This department
should request and collect the information necessary for update from relevant CDC’s
departments. Mr. Kazuo Mishima agreed to his plan.



3.2

33

H.E Sok Chenda mentioned that CDC needs a website in Khmer language although the
website in English and Japanese had been already established by JPT. He requested the
members of CDC/CIB to consider the establishment of website in Khmer language because
provincial authorities can be benefitted by accessing this website.

Mr. Kazuo Mishima responded that JPT had developed the frame of website in Khmer
language and JPT and the working group (WG) of CDC are discussing how to prepare the
contents in Khmer to upload to this frame.

H.E. Heng Soknang requested to invite provincial official to the training program on website
which is planned in March, 2012. H.E. Sok Chenda agreed this idea and requested JPT to
invite provincial officials to the training.

Mr. Kazuo Mishima explained that JPT planned to explain CDC’s website to provincial
officials at Training Workshop for Provincial Officials which would be held in the second
year.

Update of Investment Guidebook

3.5

3.6

Referring to the provincial study, H.E. Sok Chenda requested JPT to utilize the similar studies
which had been conducted by other agencies such as USAID. Mr. Mishima explained the
difference between the provincial study conducted by JICA and that of USAID.

Mr. Kazuo Mishima explained that JPT and WG had referred the past studies and identified
which items should be updated or added before the implementation of the provincial study.

H.E. Sok Chenda requested that the provincial study in the second year should cover the
remaining provinces (17 provinces).

Mr. Hiroshi Takeuchi, senior representative of JICA Cambodia Office, clarified that the role
of JPT is technical transfer to CDC in this project and, after the technical transfer, CDC itself
is able to conduct the activities including the provincial study.

Mr. Kazuo Mishima responded that JPT will consider how the provincial study can be
conducted efficiently to study the remaining provinces. He added that, in the first year, JPT
had provided CDC’s WG members with the guidance and advice on how to conduct the
provincial study on an on-the-job basis. And he explained that WG members can conduct the
provincial study by themselves although JPT will continue to provide the guidance and advice.

Library

3.7

3.8

H.E. Sok Chenda emphasized the importance of collecting a wide-range of laws and
regulations related to investment. He continued that the cooperation with the Ministry of
Justice and the Council of Jurist is necessary to obtain the existing/new laws and regulations.

H.E. Sok Chenda mentioned that it is necessary to upload new laws and regulations into
CDC’s website, He instructed the Legislation Department of CDC to establish a proper
mechanism to collect relevant new laws and regulations and place these materials at the CDC
Library.

H.E. Heng Soknang raised the possibility that few investors visit the library referring the case
of a library opened by a province. H.E. Sok Chenda and H.E. Chea Vuthy supported the



establishment of the library because the library must perform the task of providing
investment-related information to investors as an information desk.

Investment Promotion Seminar

3.9 Mr. Kazuo Mishima explained that Japanese potential investors especially have an interest in
practical information such as presentations by Japanese companies invested and operating in
Cambodia. HE. Sok Chenda commented that the presence of the representative of the
Cambodian government is necessary at the seminar. Mr. Kazuo Mishima agreed with him
mentioning that one of purpose of potential investors participating in a seminar is to directly
hear what the representative talks about the investment policy of Cambodia.

3.10 H.E. Sok Chenda suggested of holding the next Cambodia Investment Seminar in Japan in a
city (or cities) other than Tokyo in order to reach out for a wider-range of potential investors.
He requested JPT to consider a theme of the seminar and focus on specific target sectors in
planning the next Cambodia Investment Seminar in Japan.

Reception Function

3.11 H.E. Sok Chenda explained that, in order to improve the competitiveness of CIB, CDC had
requested all the departments to consider their respective roles and responsibilities. He
continued that, as the outcome, the role of each department may be changed in order to serve
investors in a better way. H.E. Sok Chenda explained that an issue of one-stop-service should
wait the progress of internal discussion within CDC.,

Investment promotion seminar

3.12 H.E. Sok Chenda commented that provincial officials highly with to learn more from CDC
about investment promotion. He mentioned that CDC needs to examine the content of
Training Workshop targeting provincial officials, planned in the second year, from the
viewpoint of how to respond to their needs. Mr. Kazuo Mishima replied that they will
continue to discuss details of Training Workshop considering CDC’s request.

Industrial Policy Planning
After the presentation by Mr. Sadanobu Taguchi, JICA expert for policy planning, on his

activities plan, the CDC side made comments as follows.

3.13 H.E. Sok Chenda explained that CDC had requested JICA to dispatch an expert of investment
& industrial policy because CDC staff is expected to engage in the industrial development
policy of Cambodia rather than daily routine work.

3.14 H.E. Sok Chenda requested the JICA expert’s initiative for the capacity development of CDC
staff in the industrial policy. He added that CDC will consider the details of collaboration with
the JICA expert including the recruit of staff to organize a team.

3.15 Mr. Miyashita Yojiro, project formulation advisor of JICA Cambodia office, explained that
JICA plans to conduct support for the formulation of industrial policy from March 2012 with
the Cambodia’s side counterpart, Superior National Economic Committee. He requested that
CDC will coordinate its activity of industrial policy planning with the JICA’s study

3



3.16 Mr. Mishima explained the necessity of modifying the Scope of Work of the Project because
Mr. Sadanobu Taguchi had joint the project and his task should be included in the Scope of
Work. H.E. Sok Chenda agreed to modify the Scope of Work.

1V. CLOSING

4.1 Mr. Kazuo Mishima requested more proactive participation from CDC in the second year
because the initiative of CDC is expected in establishing the management system of
investment promotion services and in conducting the programs of the Project.

4.1 H.E. Sok Chenda thanked JICA and JPT for supporting CDC flexibly according to the
circumstances of CDC and closed the meeting.

< = Z—%’f\

H.E. Sok Chenda Sophea Mr. Kazuo MISHIMA
Minister Attached to Prime Minister, Team Leader
Secretary General of CDC JICA Project Team



ANNEX: List of Attendants

Cambodian Side
No. Name Designation Organization
1 H.E. Mr. Sok Chenda Sophea Minister Attached to the PM | CDC
2 | HE. Mr. Chea Vuthy Deputy SG. of CSEZB CDC/CIB & CSEZB
3 | H.E. Mr. An Sophanara Deputy SG. of CIB CDC/CIB
4 | H.E.Mr. Heng Soknang Deputy SG. of CIB CDC/CIB
5 Ms. Pheng Supheap Director CIB/IMCD
6 | Mr. Nget Chhayleang Chief Officer MEF/ GDT
7 Mr. Chhiv Bunthan Deputy Director CDC/CIB
8 | Mr. Sorn Dydenyn Deputy Deirector CDC/CIB
9 | Mr. Duong Thearo Deputy Director CDC/CIB
10 | Mr. Chea Keat Deputy Director CDC/CIB
11 | Mr. Nget Samnang Deputy Director CIB/PMD
12 | Mr. Hong Limhorn Deputy Director CDC/CIB
13 | Mr. Um Sokha Deputy Director CDC/CIB
14 | Mr.Seng Sokchinda Director CDC/CIB
15 | Mr. Tan Soviddhya Deputy Director CDC/CIB
16 | Ms. Chhun Chanboromey Deputy Director CDC/CIB
17 | Mr. Sok Radeth Deputy Director CDC/CIB
18 | Mr. Sa Sambo Director CDC/CIB
19 | Ms. Im Puttheavy Deputy Director CDC/CIB
20 | Mr. Lim Mony Deputy Director CDC/CIB
21 | Mr. Nguon Chhay Chief Office MoC
22 | Mr. Moeung Visoth Deputy Director CDC/CIB
23 | Mr. Valero Un Director CDC/CIB
24 | Mr. Suon Sophal Deputy Director CDC/CIB
Japanese Side
No Name Position Ministry/ Institution
1 Mr. Takeuchi Hiroshi | Senior Representative JICA Cambodia Office
2 | Mr. Miyashita Yojiro f;fff::eFS";‘t‘;‘rlangeﬁiﬁ‘;’g JICA Cambodia Office
" Investment Environment
3 Mr. Imamura Yuji Improvement Advisor JICA Expert, CDC
4 Mr. Mishima Kazuo Team l(?ader/ Investment JICA Project Team,
Promotion CDC
. Policy Advisor for Investment and | JICA Project Team,
3 | Mr. Taguchi Sadanobu Indus}trrial Development CDC :
6 Mr. Matsui Yoichi Investment Information Service Jclgé Project Team,
7 Mr. Morinaga Akihiko | Investment Information Service 'ggé Project Team,
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Minutes of Meeting of Second C/P Meeting
(April 2012)



Minutes of Meeting
for
the Second Kick-Off Meeting
on
the Project on Enhancing the Investment-Related Services

of
the Council for the Development of Cambodia
in the Kingdom of Cambodia
Phnom Penh, 25" April 2012

Date: 25 April 2012
Time: 8:30 - 10:10
Place: Meeting Hall, CDC

The kick-off meeting for the second Project year was held on 25" April 2012 chaired by
H.E. Chea Vuthy, Deputy Secretary General of Cambodian Investment Board / Cambodian
Special Economic Zone Board to discuss the progress of the Project for the first year, planned
activities for the second year, and the Scope of Work of the Project requested to modify by the 2™
JCC meeting held on 13 March 2012.

1. OPENING REMARKS

H.E. Chea Vuthy, the chairperson opened the meeting welcoming all participants to the
meeting as well as confirmed the purpose of the meeting.

(Attached herewith is the opening remark of H.E. Chea Vuthy).

2. PRESENTATION BY JICA PROJECT TEAM

Mr. Kazuo Mishima, Team Leader of JICA Project Team (JPT), made a presentation on the
Planned Project Activity for the 2™ year (April 2012- February 2013) which covers the
following topics:

Outline of the project
Activities conducted in the First Year of the project
Policies for Second Year: five technical policies
Framework of activities
Issues of the project

e Collection of investment information
Update website
Investment guidebook
Library service
Investment seminar
Reception function

e Country desks (Japan Desk)

> Next action — WG Meeting

VVVVYY

H.E Chea Vuthy requested JICA Project Team to provide a concrete comment/action on
what expertise the team will transfer to the CDC’s officials. Regarding the CDC’s website in
Khmer language, should be translated from the English website.

1



3.

4.

5.

ANNOUCEMENT OF THE WG ACTIVITY SCHEDULE

YV V V

>
>

>

>

Mr. Akihiko Morinaga, Expert of JPT, explained the WG activity schedule which covers the
following contents:

Major events such as implementing provincial study, preparing investment promotion tools
and implementing seminars/training programs in Japan, Vietnam, Thailand and provinces.
Necessity of establishing a reporting system and conducting periodical evaluation meeting
for the management of library, website and reception services

Requests to CDC’s management for the smooth project implementation, i.e., to approve the
WG meeting schedule, to assign the officials to responsible for above-mentioned tasks and
to allow the officials attending the WG meeting.

PRESENTATION ON INDUSTRIAL POLICY

Mr. Sadanobu Taguchi, JICA Expert of Policy Advisor for Investment and Industrial
Development, made a presentation on the planned activities on industrial policy which
covers the following contents:

Implementing a survey on specific industries

Drafting the industrial policy

Conducting internal workshops on industrial policy for CDC'’s officials

H.E. Chea Vuthy requested the representatives of the relevant Ministries to closely
cooperate with the CDC and JICA Project Team by providing all relevant data/information
which may be needed for drafting the industrial policy.

H.E. Chea Vuthy confirmed to support the implementation of seminar/workshop to improve
the knowledge of CDCs staff on industrial policy matters.

The representative of MOC at the CDC requested JPT to invite the relevant Ministry
officials to attend the workshops to be organized by JICA.

REMARKS FROM JICA HQ

Mr. Toru Homma, Senior Advisor of JICA HQ provided his comments as follows:

JICA HQ thanks CDC for the active participation in the 1% year project implementation
Expectation for the project activity will be increased according to the inflows of Japanese
FDIs into Cambodia.

More active participation from CDC is highly encouraged in order the planned activities to
transfer into actual implementation.

Final evaluation will be conducted in November 2012, which will include the progress and
achievement of the project as well as final recommendation.

CLOSING REMARKS

H.E. Chea Vuthy on behalf of H.E. Sok Chenda Sophea thanked the JPT for the Kick-Off
meeting to acknowledge the project’s benefit for the investment promotion in Cambodia and
thanked JICA HQ for continuous support and in particularly to the CIB, and closed the
meeting.
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Minutes of Meeting
on
the Second Counterpart Meeting
for
the Second Year Project on Enhancing the Investment-Related Services

Of the Council for the Development of Cambodia
in the Kingdom of Cambodia

Date: 21 August 2012
Time: 8:30 - 11:45 AM
Venue: Meeting Hall, CDC

The second counterpart meeting for the second year of the Project on enhancing the
investment-related services of the Council for the Development of Cambodia was held on 21
August 2012 with the purpose of discussing the achievements, the current situation and the future
work plans of the Project. The meeting was chaired by H.E Sok Chenda Sophea, Minister
Attached to the Prime Minister and the Secretary General of CDC.

1. OPENING REMARKS

The Chairperson commenced the meeting welcoming all participants to the meeting. After
expressing his deep appreciation for the project activities Japanese experts, the Chairperson
explained the purpose of meeting, i) reviewing the current status of the Project and ii) discussing
the key issues and future work plan of the Project.
2. PRESENTATION BY JICA PROJECT TEAM

Mr. Kazuo Mishima: Team Leader of JICA Project Team (JPT)

Firstly, the Team Leader of JICA Project Team appreciated CDC’s participation in the
Cambodia Investment Seminars in Japan which were held in the end of July 2012. After
reviewing the basic concept of the Project such as: (1) objective of the Project, (2) main outputs
and activities of the Project, (3) time schedule and (4) project implementation and organization,
he explained technical policies and framework of activities to implement the Project activities for
second year. He also pointed out the issues to be addressed through the Project implementation as
follows:

Collection of legal information;

Building network with provinces;

Development of management system for regular update of website;
Practical mechanism of providing investment guidebook;

Good management of library;

Hands-on training based on actual seminar implementation;

Good management of reception desk; and

Collaboration with Japan Desk.

VVVVVVYY



Mr. Suon Sophal: Project Manager of JICA Project

Mr. Suon Sophal reported to the chairperson and the participants of the meeting on the
progress of the detailed activities implemented during the first 6 months in the second year of the
Project while showing concrete records and data focusing on the following activities:

Investment guidebook activities;
Regular update of CDC website;
Library services;

Management of investment seminar and
Reception function

VVYVYYVY

Mr. Kazuo Mishima: Team Leader ofJPT

Team Leader of JPT explained the activity plan for the rest of second year according to the
presentation material.

Mr. Yoichi Matsui: JICA Expert of Policy Advocacy/Investment Information Service

Mr. Yoichi Matsui made presentation on the Investors Window which is a desirable reception
function of CDC in the future for providing one-stop service to all investors according to the
following key items:

Investors’ views on current practices;

Proposed countermeasure;

Experiences of foreign investment agencies, such as Malaysia (MIDA), Thailand (BOI),
Vietnam (FIA);

Aims of the investors’ window scheme; and

Outline of the investors window.

VV VVV

Mr. Sadanobu Taguchi: Policy Advisor for Investment and Industrial Development

Mr. Sadanobu Taguchi made presentation on the activity plan of policy advocacy and its
current progress covering the drafting of the industrial policy paper, surveys on specific industries
and workshops on industrial policy. He also distributed the first draft of industrial policy paper of
Cambodia to H.E. Sok Chenda Sophea as well as the other participants. The draft highlighted five
main aspects as follows:

Philosophy

Macro-economic model

Cambodian situation

Common challenges for industrial promotion and

Directions/options which Cambodia might choose for the upgrading of industrial structure.

VVVYY

3. COMMENTS BY H.E SOK CHENDA SOPHEA

Seminar Implementation




As for “Training Workshop for Staff Members of Provincial Authorities”, H.E. Sok Chenda
Sophea pointed out the necessity of improving after-care service for existing investors currently
provided by CDC and PMIS of each provincial authority, and suggested that the concept of after-
care service should be included in the training contents in order that provincial authorities can
recognize the necessity of better after-care service for the existing investors operating in
provinces.

H.E. Sok Chenda Sophea also suggested that the upcoming seminar planned in the end of
September would be divided into two, i.e., one held in Kratie would be for officials there and
officials from the provinces of Rattanakiri, Mondulkiri and Steung Treng. The other held in
Kampong Cham would be for the officials there and ones from the provinces of Phnom Penh,
Prey Vent and Say Ring due to the accessibility from those provinces.

Updating Investment Guidebook

In response to the Japanese counterparts seeking for the rules and procedures for drafting and
finalizing the Investment Guidebook for 2013, H.E Sok Chenda Sophea mentioned that he would
need at least two weeks to review the draft of the guidebook, while he would need only 24 hours
to review the format for printing thereof. He instructed all attended CDC members and other
relevant officials to review the draft of the Investment Guidebook before its publication.

Library (Investment Information Desk)

H.E. Sok Chenda suggested that the laws and regulations related to investment in hard copies
should be available at the library and those documents should be collected continuously.

Website of CDC

H.E Sok Chenda Sophea advised that it should be regularly updated. He agreed that the
information/data on the approved QIPs could be updated regularly.

Capacity Building of Policy Advocacy

H.E. Sok Chenda Sophea advised that all officials presented at the meeting should pay
attention to the paper and voice their opinions from their status as the owner of the Project.

4. CLOSING REMARKS

At the closing, H.E Sok Chenda Sophea appreciated the Japanese cooperation and the hard work
of all Japanese experts and officials of CDC, but at the same time he encouraged the all related
officials of CDC to conduct the Project activities more actively with sense of ownership in close
cooperation with all Japanese experts.

Appendices

Appendix 1: Agenda of the second counterpart meeting
Appendix 2: List of attendants

Appendix 3: Distribution materials

Appendix 4: Photos of the meeting
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