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MINUTES OF MEETING
BETWEEN
THE MID-TERM REVIEW TEAM
OF
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT
OF
THE REPUBLIC OF INDONESTA
ON
JAPANESE TECHNICAL COOPERATION
FOR
PROJECT ON SERVICE IMPROVEMENT OF NAFED

The Mid-term Review Team (hereinafter referred to as “the Team™), organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA™) had a series of discussions on
the Japanese technical cooperation project named “Project on Service Improvement of NAFED”
(hereinafier referred to as “the Project”) for the mid-term review of the Project.

During the meetings, the Team and the relevant authorities concerned exchanged views and
jointly evaluated the progress and achievements of the Project.

As the result of the discussions, the relevant parties agreed to the matters referred to in the

document attached hereto.

Jakarta, November 8, 2012

== %w/

Mr. Shigenori Ogawa Mr. Gusmardi Bustami

Leader Director General

Mid-term Review Team Directorate General of National Export
Japan International Cooperation Agency Development ‘

Japan Ministry of Trade

The Republic of Indonesia
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THE ATTACHED DOCUMENT

1. Introduction
1-1 Background of the Project

In the Republic of Indonesia, the export development of non-oil and gas products is one of the important
policies in the current National Mid-term Development Plan (RPTMN 2010-2014). However, the National
Agency for Export Development (NAFED) under the Ministry of Trade (MOT) which takes the role in
export promotion has been considered to be insufficient in its policy-making capability of strategies and
guiding principles and its services for the private sector including small- and medium- enterprises (SMEs)
and overseas buyers, Accordingly, the strengthening of NAFED’s function was an urgent issue in order to
strengthen export competitiveness of Indonesia. Then, NAFED was upgraded to the Directorate General of
National Export Pevelopment (DGNED) by the Presidential Decree in 2010.

Ministry of Trade, in cooperation with JICA, undertook the Study for Strengthening of Export Promotion
Organization (February 2007-August 2008). Based on the result of the Study, the direction of the reform
and strengthening of NAFED has been clarified as transformation from “organization by market” to
“organization by function” and strengthening of service function. NAFED has little experience in
operating a functional organization, and faces insufficient know-how and human resource to strengthen
service function. It was necessary for NAFED to establish an operation/management system and to
develop capabilities of staff.

Based on this background, the Government of the Republic of Indonesia requested the Government of
Japan to cooperate the Project on Service Improvement of NAFED to implement the reorganization of
'NAFED and the strengthening of export service. To accommodate this request, JICA decided to
implement the Project with NAFED as a counterpart from May 2010 to May 2015. JICA has dispatched
two long-term experts (Chief Advisor and Coordinator) and several consultants.

1-2 Objective of the Mid-term Review
The objectives of the mid-term review are as follows:

(1} To review the inputs, activities and outputs of the Project jointly with the counterpart in accordance
with the five evaluation criteria: Relevance, Effectiveness, Efficiency, Impact, and Sustainability;

(2) To discuss the project implementation process and measures thereto, if any, and revise the Project
Design Matrix (PDM) and Plan of Operation (PO), if necessary, and;

(3) To make recommendations regarding the measures to be taken for the remaining period of the Project.

- Members of the Mid-Term Review
Annex 1

- Schedule of the Review
Annex 2

2. Progress and Achievement of the Project

2-1 Inputs to the Project

(1) Inputs from Japanese side so far are as follows:
1) Expert(s): )

¢ Two long-term experts (Chief Advisor, Project Coordinator)

* Nine short-term experts including consultants on Organization Reform(2), Export Information,
Export Promotion, Product Development(3), Trade Business and Business Matching with
multiple dispatch

o Seven local supporting staff members for clerical work



2) Equipment provided

¢ Two PC sets and two printers cost RP 84.1 million in total.
3) Training in Japan:

e 5 persons for Market Rescarch Course in 2011

¢ 10 persons for Cooperation of Trading Institution Course in 2011
4) Workshops/Seminars in Indonesia:

Annex 3

(2)Inputs from Indonesian side so far are as follows:
1)Allocation of counterpart:
» Project Director
e Project Manager
» Counterparts from Secretariat, Directorate of Market Development and Export Information,
Directorate of Export Promotion and Brand Development, Directorate of Export Product
Development &Creative Economy, Indonesia Export Training Center.
2) Office space for Japanese expert(s)
3) Travel expenses for DGNED staff etc,

2-2 Project Achievements

(1) Output 1 : NAFED organization reform is expedited
<Summary>

* The activity to conduct the inception survey and to make advice for the draft of the Academic
Paper was not been implemented since the Academic Paper had been submitted before the
Project started. However, the inception survey was modified to the examination to make the
draft of Standard Operating Procedures (SOP). The modified activity has been implemented.

* The activity relating to objectives management system will be achieved with delay in order to
implement it in line with the schedule of organization reform at Ministry of Trade.

» All other activities have been implemented as planned.

Activity 1-1:
To conduct inception survey for further modification of the draft Academic Paper of NAFED reform
with the following scope of work:
(1) To examine the job analysis and evaluation of the new NAFED organization
(2) To examine the standard operating procedure (SOP) of the new NAFED organization
(3) To examine the work load analysis and estimate manpower planning necessary for the NAFED
new organization
(4) To examine the human resources management system of the NAFED new organization
(Education / iraining system, performance evaluation system, personnel rotation system)

* Before the Project started in September 2010, the Academic Paper had been submitted to and
accepted by MENPAN and NAFED had been reorganized as DGNED. Even after the
reorganization, DGNED needed to conduct the activities stipulated in “1-1” under the new
organization. Then, the Project formulated a draft of macro SOPs for the tasks of DGNED.
Currently, the Project works on the draft of micro SOPs (work instructions) for individual
directorates of DGNED. It is expected to complete them by March 2013.



Activity 1-2:
To provide advices to NAFED for completion of the revised draft Academic Paper which shall be
proposed to MENPAN

* Since the Academic Paper had been submitted to and accepted by MENPAN before the Project
started in September 2010, this activity was not needed to implement.

Activity 1-3:
After the formal decision of the organizational reform is made, to keep all NAFED staffs informed
about intention, objective and contents of the organizational reform.

* Before the Project started, DGNED informed all staff about the intention, objective and contents
of the organization reform. The Project implemented the questionnaire survey in 2011 to
monitor whether DGNED staff recognized the intention, objective and contents of the
organization reform.

Activity 1-4: A
After NAFED prepares the list of staffs of the new organization and officially announces personnel
rotation, to formulate working plan and budget plan of the new organization.

s DGNED formulated the work plan and budge plan of DGNED for 2011.

Activity 1-5:
To modify and apply Balance Score Card (BSC) which is planned to be introduced by Ministry of
Trade to fit the situation of NAFED, then to establish objectives management system using the BSC
which is intended on respective divisions and staffs of NAFED.

e DGNED made the job descriptions of staff and divisions in 2010. DGNED is developing the job
descriptions in more details to be used for the performance objective sheet in 2012.

* DGNED prepares a performance objective sheet at staff level and division level in 2012 as a
part of evaluation system.

 The activity of establishing objectives management system has been delayed, since it should be
implemented in line with the schedule of crganization reform at Ministry of Trade.

¢ The objective management system to evaluate staff and divisions will be introduced by March
2013 as the part of evaluation system of Ministry of Trade.

Activity 1-6:
After the organizational reform is started, to conduct performance evaluation of respective divisions
and staffs of NAFED, then based on the result of the evaluation to formulate annual report
concerning the performance evaluation and monitoring.

» DGNED set performance indicators and monitored respective divisions of DGNED for the year

2011.
* DGNED will prepare the annual report of performance of 2012 in the beginning of 2013.
¢ DBy the end of the Project, DGNED will introduce the performance evaluation of staff level.

. e



(2) Output 2 : Market Information Service of NAFED intended for export SME:s is improved
<Summary>
» Quitput 2 is prospected to be achieved.

Activity 2-1:
To implement user satisfactory survey intended on exporting SMEs, business associations and local
government concerning export information service and information service through web site
provided by NAFED, then based on the survey result to analyze problems and needs of export
information service :

¢ DGNED conducted user satisfactory survey in 2010,

Activity 2-2: .
Based on the above mentioned 2-1 result of analysis of problems and needs, to examine operations of
Indonesia Trade Promotion Centers (ITPC’s) and NAFED such as collection, analysis and reporting
of overseas market information, then to formulate an overall plan of improving export information
service including website designing.

¢ The Project made the overall plan of improving export information service in 2011.

Activity 2-3:
To implement the overall plan mentioned in 2-2 above and to monitor its progress.

* The Project is working on the implementation of the annual work plan and monitors the
Progress.

Activity 2-4:
To implement updating and additional collection of information of the existing overseas buyers list,
also make an overseas buyers list which is integrated by NAFED as a whole, then to establish

management system for keeping the buyers list maintained.

» DGNED is implementing updating and additional collection of information of the overseas
buyers list. As of July 2012, the number of buyers in the list is 10,971.

¢ DGNED is developing the micro SOP for the buyers list to establish management and
maintenance system of the list,

» This activity will continue to integrate the list with new membership database after the
membership service is launched.

Activity 2-5:
To implement updating and additional collection of information of the existing domestic supplier list,
also make domestic supplier list which includes detailed profile data about products, technology and
Jacility of product, then to establish management system for improving buyers list

e DGNED is implementing updating and additional collection of inforniation of the domestic
suppliers list. As of July 2012, the number of suppliers in the list is 4,303.
* DGNED is developing the micro SOP for the suppliers list to establish management and

maintenance system of the list.
» This activity will continue to integrate the list with the new membership database after the
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membership service is launched.

Activity 2-6;
To implement the model market survey on “10 Main and 10 Potential Product” which is conducted
by staffs of market intelligence section, also, with consideration aof comments and opinions obtained
[rom business associations, to formulate activity plan of overseas market survey from onward.

* The Project completed activity plan of overseas market survey from onward in 2011.

Activity 2-7:
Based on the above mentioned 2-6 plan, to implement overseas market survey and fo monitor ils

progress.

* Model market surveys were conducted in Japan, Germany and Australia. DGNED drafted
model market survey reports,

¢ DGNED continues to implement the overseas market survey, so called “Market Intelligence
(MARTEL), along with its annual work plan and the Project monitors its progress until the end
of the Project,

Activity 2-8;
To develop the ITPC’s guideline for collecting trade-information

* DGNED is making a draft of the guideline of Market Intelligence, which supports not only
ITPCs but also the Directorate of Market Development and Export Information who has
responsibility in conducting the MARTELs in DGNED. ‘

e - This activity will be completed before March 2013.

Activity 2-9:
7o conduct training for staff of market intelligence section concerning market survey and analysis
methods for providing higher value-added market information service

* 3 trainings were conducted in September 2011, February and November 2012.
* This activity will be continued until the end of the Project.

(3) Output 3 : Export Promotion Service of NAFED intended for export SMEs is improved
<Summary>

* The activity relating to the Customer Service Center (“CSC™) will be achieved with the delay
since it took time to get approval from MOT for the work plan and the renovation plan.
Currently, the grand opening of the CSC is expected in November 2012.

¢ The activity relating to dialogue with associations has been achieved partially since it has been
‘implemented 4 times per year regardless of the planned 6 times per year.

* The activity relating to inter-ministerial coordination meeting of trade fairs is expected not to
achieve, since MOT is appointed as a head of the Inter-ministerial Working Group for Export
Promotion by the President Decree and MOT has not given any instructions to DGNED
regarding this meeting.

¢ All other activities have been implemented as planned.




Activity 3-1:
Referring to service of Trade Promotion Organizations (TPOs) in other countries, to design the
function (job description /job flow) and contents of customer service of NAFED

¢ The Project prepared the work plan of CSC in May 2011.

Activity 3-2:
To set up Customer Service Center and to start providing service to exporting SMEs and to monitor

its progress.

* This activity has been delayed since it took time for DGNED to get approval of the work plan
and the renovation plan of CSC by MOT.

* The CSC started the operation after the soft-opening in May 2012,

» The grand-opening of CSC is scheduled in November 2012.

Activity 3-3:
Referring to membership service of TPOs in other countries, to design the function (job description /
Job flow) and contents of membership service of NAFED

» The Project completed the work plan of membership services in 2011. This activity took longer
than the plan since DGNED added a new plan to utilize website for the membership service,

Activity 3-4:
To start providing membership service and to monitor its progress

* The Project developed software of Membership Service website in 2012.
* Membership service will start by March 2013 after the Membership service website and the
DGNED website are integrated.

Activity 3-5:
To conduct training for staff of customer service section concerning customer service

» The Project conducted training tours to MATRADE in Malaysia, DEP in Thailand and JETRO
in Jakarta for customer service section in 2010 and 2011.
¢ The Project implemented the training of DGNED staff on how to operate CSC in 2012.

Activity3-6:
To organize regularly dialogues with potential export industries/associations, in order to reflect
their needs into NAFED export development program

+ Although the dialogue was supposed to be held 6 times per year, it has been implemented 4
times per year due to the limitation of resources borne by the relevant industries/associations..

Activity 3-7:
To organize regularly inter-ministerial coordination meeting for implementing trade fair effectively
which are currently held by respective ministries.
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* Since the Presidential Decree issued in December 2010 appointed MOT as a head of
Inter-ministerial Working Group for Export Promotion, the Project decided to withhold this
activity until MOT provides an instruction to DGNED regarding the inter-ministerial working
group.

* As of October 2012, this activity has not started yet since inter-ministerial coordination meeting
on the trade fair is beyond the control of the Project.

(4) Output 4: Product Development Service (Brand/Design Promotion) of NAFED intended for
export SMEs is improved
<Summary>
¢ Output 4 is expected to be achieved.

Activity 4-1:
Under cooperation among design supporting organizations, designers associations and NAFED, to
Jormulate curricula necessary for implementing training of NAFED staffs for acquisition of basic
knowledge and socialization to exporting SMEs concerning importance of design and brand
development

* The Project formulated a training curricula concerning importance of design and brand
development in 2011.

Activity 4-2:
To conduct trainings intended on NAFED staff mainly for acquisition of basic knowledge about
design and brand development and for learning role of public administration in Japan for design
promotion (such as contribution of design development to export promotion in Japan, Good Design

Award)

* The Project completed 3 trainings for DGNED staff as planned.

Activity 4-3:
To organize seminars for SMEs mainly on actual cases of design development (products receiving
Good Design Award, collaboration between exporting SMEs and designers)

» The Project implemented 4 seminars for SMEs as planned.
 This activity will be continued until the end of the Project as scheduled.

Activity 4-4:
To develop publicity materials (best design practice etc.) for SMEs for encouraging the awareness
on importance of design and brand development

e The draft of PR material has been developed.
e This activity will be completed before March 2013 as planned.

Activity 4-5:
To collect and accumulate the design related information on designers, design products, product

standard etc. for corresponding fo inguiries from exporting SMEs

* DGNED is drafting the plan to collect and accumulate designers information only, since
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DGNED thinks that this activity should focus on designers information which is mostly needed
by SMEs by using the limited staff and budget.
*» The Project will complete this activity in 2015 as planned.

Activity 4-6:
To provide matching service between exporting SMEs and designers by using design inquiry service

e This activity is scheduled to start in 2013.

(5) Output 5: Networking and Alliance function among NAFED and domestic export promoting
organizations are strengthened
<Summary>
» The activity relating to the existing RETPC:s is expected to be achieved as planned.
¢ The activity relating to the new RETPC was partially achieved. Since the establishment of
RETPC at West Java and Central Java was cancelled by each provincial government, the Project
has not supported these areas to establish new REPTCs.
¢ The activity relating to export finance has not achieved a significant progress yet. Redefinition
" of the activity is needed.

Activity 5-1:
To conduct training intended on the existing RETPCs' staff (East Jawa, South Sulawesi, North

Sumatra, South Kalimantan) concerning export information service and export promotion service by
NAFED

¢ The Project conducted 6 trainings at East Java, South Sulawesi, North Sumatra, and South
Kalimantan for the existing RETPC’s staff.
o This activity will be continued until the end of the Project.

Activity 5-2:
To support establishment of new RETPCs (West Jawa, Central Jawa, West Nusa Tenggara) by
NAFED

o The Project supported the establishment of new RETPC in West Nusa Tenggara in terms of
operation and training for RETPC staff.

¢ The Project has not supported the establishment of new RETPCs in West Java and Central Java,
since the establishment of RETPCs in these areas was cancelled by each provincial government.

* As of October 2012, there is no plan to establish new RETPCs. However, if any, the Project will
support the establishment of new RETPCs during the remaining period of the Project.

Activity 5-3:
To develop program of information providing service of export financing for exporting SMEs which
is provided by export finance provider (such as Indonesia Exim Bank (LPEI)) and NAFED for
encouraging matching between exporting SMEs which have needs for financing and export finance

providers

e The Project contacted a credit guarantee institution, namely Jamkrindo, to conduct a seminar for

exporting SMEs together.
: o
i/
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* Since DGNED already conducts seminars with LPEIs without the support by JICA, the Project
team is not required to support the coordination with TPEI anymore.

* The activity will be continued until the end of Project to cooperate with financial institutions in
providing export finance information.

3. Review based on Five Criteria

3-1 Relevance
A criterion for considering the validity and necessity of a project regarding whether the expected effects
of a project meet with the needs of target beneficiaries; whether a project intervention is appropriate as a
solution for problems concerned; whether the contents of a project is consistent with policies, ete.

The relevance of the Project has been highly relevant to the national policy of Indonesia and Japan’s ODA
policy, and has been conducted in line with the needs of the target group such as exporting SMEs. The
project approach has been also appropnate in terms of Japan’s technology advantages on the export
promotion,

(1) Relevance to Indonesian Development Policy and Needs

The project purpose and the overall goal of the Project is well aligned with Indonesian national
development plan of “National Medium Development Plan 2010-2014 (hereinafter referred to as
“RPJMN 2010-2014”)”, which is the second phase of implementation of the 2005 - 2025 National
Long-Term Development Plan (RPJPN 2005 - 2025). “RPJMN 2010-2014” places an importance on
the export promotion of non-oil products. In addition, the five-year strategic plan of the Ministry of
Trade 2010-2014 (RENSTRA 2010-2014) aims at strengthemng the export competitiveness as one of
short-term strategies.

(2) Relevance to Japan’s Assistance Policy
‘The Project is also in line with the Japan’s assistance policy consistently at the time of the ex-ante
cvaluation and the mid-term review. Country Assistance Program for the Republic of Indonesia (2004)
sets “assistance for sustainable growth driven by the private sector” as one of priority areas. At the
time of the mid-term review, Country Assistance Policy for the Republic of Indonesia (2012) sets
“assistance for continuous economic growth™ as one of priority areas.

(3) Relevance to Needs of the Target Group
According to the user satisfaction survey for export market information service conducted by the
Project, all services provided by DGNED were considered to be important, in particular, for small and
medium enterprises (hereinafter referred to as “SMEs”) rather than large enterprises, In this regard, the
services provided by DGNED more concern to SMEs. The Project has been conducted in a manner to
improve service level of DGNED and to correspond to the needs of SMEs.

(4) Appropriateness of Approach
The Project is a cooperation based on the tec]moldgies and experience on export promotion
accumuiated in Japan. For instance, experiences of Japan External Trade Organization (JETRO) which
plays an important role in Japan’s export promotion have been effectively transferred to the
Indonesian side through different occasions such as seminars and training both in Indonesia and in

Japan.
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3-2 Effectiveness
A criterion for considering whether the implementaiion of project has benefited (or will benefit) the
intended beneficiaries or the target society.

The prospect of the achievement of the indicators cannot be Judged at the time of the Mid-term review
since the indicators in the PDM are to be monitored after the CSC’s grand-opening expected in November
2012 and the membership service will start its operation by March 2013. The Team has confirmed the
achievement of outputs to some extent which will contribute to the achievement of the project purpose by
the end of the Project. The achievement includes DGNED organization reform in progress, preparation for
a wide range of services to be provided through the CSC, the membership service and the designer
matching service, etc. According to the interviews and questionnaire survey, the capacity of DGNED staff
also has been improved through the process of formulation of SOPs, the implementation of trainings on
different subjects and the acquisition of technical knowledge and skills from the J' apanese experts.

All the five outputs will contribute to the improvement in export promotion services to be provided by
DGNED, if the project activities are conducted according to the work schedule and with appropriate inputs.
Some of planned activities need to be further strengthened by reviewing working structure and detailed
implementation plans (e.g. effective operation of CSC and exporters’ dialogues under the Output 3,
networking and alliance function among DGNED and domestic export promoting organization under the
Output 5).

Since “to increase the satisfaction level of SMEs who utilize services of DGNED?” is set as an indicator of
the project purpose, the export-related information and other services to be provided through the
membership service and the CSC etc. needs to be continuously enriched by updating or adding
information according to the SMEs needs and usability. Moreover, since “to increase in the number of
member companies” is set as another indicator of the project purpose, socialization activities are to be
strengthened through different means and occasions to make DGNED services recognized more by
potential SMEs throughout the country.

To monitor the achievement level accurately in the remaining project period, the project team needs to
monitor objectively verifiable achievement according to the indicators in addition to the progress of the
activities by reviewing the current monitoring system.

3-3 Efficiency
A criterion for considering how economic resource/inputs are converted to results.

With regard to the current achievement level of outputs and its relation with inputs, the level of efficiency
of the Project is generally satisfactory. The Team confirmed the steady progress in outputs on DGNED
organization reform, improvement in information services and product development, while some of the
outputs have not yet been produced at an expected level. Regarding Output 3, if CSC had been established
as planned, SMEs might have utilized the service more. Furthermore, if staff from related Directorates had
been involved in the dialogue with industries/association, the communication with industries/associations
might have been more efficient. Regarding Output 5, the activity relating to export finance may be more

efficient with the detailed plan.
1//4‘ P
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Inputs of the Project have been provided almost in an efficient and appropriate manner in terms of quality,
quantity and timing.

Inputs from the Japanese side, the expertise, experience and working approach of the dispatched experts

are highly evaluated by the Indonesian counterparts. Counterpart trainings in J apan were conducted twice:

5 persons attended the training on Market Research in 2011 and 10 persons attended the training course on

“Cooperation of Trading Institution” (refer to Anpex 3 “List of Training, Seminar and Workshop as of
May 2011”). According to the interviews and the questionnaire survey, these trainings were effective in

increasing the knowledge of the trainees such as customer service mind and market research and some of

them have already the result of the training in their project activities (e.g. market research).

The counterparts have been generally appropriately assigned in the target fields of the project. However,
personnel assignment or implementation structure for some of activities such as exporters’ dialogues and
networking and alliance among DGNED and SMEs are not efficient to some extent due to difference in
Directorate structure of DGNED and the working group structure of the Project. Therefore, the working
structure is better to be reviewed as per necessity in the remaining project period. Facilities provided by
the Indonesian side were almost appropriate except frequent change in the project office which affected
the efficiency slightly in the project implementation.

3-4 Impact
A criterion for considering the effects of the project including direct or indirect, positive or negative,
intended or unintended,

(1) Prospect of Achievement of the Overall Goal
It is carly to judge the level of achicvement of the Overall Goal, “the amount of export sales of
exporting SMEs which utilize NAFED service will increase”. DGNED is expected to provide a wide
range of services for exporting SMEs through different means in the remaining project period. If
DGNED is able to provide services in a same manner as strengthened by the Project after the project
end continuously and SMEs use information obtained through DGNED services effectively for
exporting their products, it is likely to achieve the indicator of the Overall Goal which is “the growth
of the amount of export sales by SMEs which utilize service of NAFED is higher than the average

growth by SMEs in Indonesia”.

(2) Impact observed
Some positive impact was observed through the interviews and questionnaire survey to counterparts
and Japanese experts. For instance, as a result of the counterpart training course on “Cooperation of
Trading Institution” implemented in 2011, an Indonesian company of green mung beans in East Jawa
region received a business inquiry from a Japanese trading company which the trainees of the above
training visited in Japan. Upon the inquiry, DGNED and RETPC in East Java played an important role,
serving as an infermediary between those two companies.

No negative impact has been observed.

3-5 Sustainability
A criterion for considering whether produced effects continue after the termination of the assistance,
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There are some points to be mentioned to ensure the sustainability stated as below.

(1) Policy Aspects
As mentioned in “Relevance”, the Indonesian government continuously prioritizes the export
development of non-oil products according to the national long-term development plan. This policy is
expected to be unchanged in the economic growth policy in Indonesia according to the interview with
top officials of DGNED and relevant documents. In this regard, the political sustainability of the
Project effects will be ensured for a certain period.

(2) Organizational Aspects
The Project has been conducting an organization reform of DGNED to improve the work performance
of the staff members of DGNED and then an overall service level of DGNED so as to satisfy the needs
of exporting SMEs. The working methods introduced in this output have to be contimously followed
and upgraded to fit the situation.

In addition, project activities are to be well reflected in the performance evaluation of DGNED staff
members to maintain their motivation to get them involved in the project activities.

It is also necessary to consider a proper mechanism to deliver services efficiently. For instance, a
cross-sectoral mechanism within DGNED should be considered and institutionalized in the remaining
project period to operate the CSC and the membership service so as to ensure quality service for
exporting SMEs in efficient and sustainable manner.

(3) Financial Aspects
The national budget for DGNED has been maintained these years. For the future, as long as the
political support is maintained as expected, the budget for export development is to be maintained at a
certain level for coming years, according to the interview with Indonesian officials.

In this regard, the financial sustainability of the Project will be ensured unless the government policy
on the export development changes.

4. Matters Discussed
4-1 Revision of the PDM and PO
As a result of reviewing the above “Project Achievement” and “Review based on Five Criteria”, PDM and

PO are better to be reconsidered. The Team and DGNED agreed to revise the original PDM formulated in
March 2010. The revision is made based on the latest progress of the project activities and prospect of the
achievement of the project outputs as per ANNEX 4. The Project shall be implemented along with the
revised PDM in the remaining period of the Project. The old vs. new version of PDM is shown in Annex 5.
The revised PO is shown in Annex 6.

4-2 Matters Agreed
(1) The Project shall get baseline data relating to indicators of the overall goal and project purpose by

March 2013 to compare ones in a future.
(2) Project activities are to be well reflected in the performance evaluation of DGNED staff members to

maintain their motivation to get them involved in the project activities.

(3) The CSC and the membership service are needed to be recognized well by potential SMEs throughout
the couniry and overseas buyers. Therefore, DGNED shall conduct PR activities of the CSC and the
membership service through various means and occasions.
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(4) DGNED shall do its utmost efforts to hold the grand-opening ceremony of the CSC by the end of

November, 2012.
(5) DGNED shall form a CSC team which enables smooth and sustainable operation of the CSC in 2013.

This team will also be supported by staff from various units within DGNED.

(6) The dialogue with industries is important to listen to the needs of companies te improve the services
of DGNED, Therefore, all staff of DGNED shall develop a concrete dialogue with the industries on 2
regular basis. The dialogue with industries should involve staff from all of the relevant units within
DGNED.

(7) The Project shall implement the following as an activity 5-3 during the remaining period of the
Project.

To conduct seminar on export financing for SMEs by utilizing the needs survey for export
activities including financing in cooperation with RETPC and financial institutions.

(8) DGNED shall check and analyze the prégress of indicators described in the PDM periodically to
monitor the Project achievement objectively.
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Member of the Mid-term Review

ANNEX 1

Name Job Title Occupation
1 [Mr. Shigenori OGAWA | Team Leader (JICA Indonesia Office
. Cooperation )
2 |Ms. Mika KURODA ] JICA Indonesia Office
Planning

3 IMr. Wataru MAEZAKI

Trade Planning

Private Sector Development Division, Private
Sector  Development Group, Industrial
Development and Public Policy Department, JICA

4 |Ms. Maki HAMAOKA

Evaluation and
Analysis

Development

Foundation for Advanced Studies on International




ANNEX 2

Schedule of the Review
Schedule ‘
No | Date Day (gszﬁeiﬁff’ (Traclsecg?;i:xfng) Schedule (Evaluation and Analysis)
Planning)
1 | Oct28 | Sun Arrival in Jakarta
AM: Interview with Japanese
2 | Oct29 | Mon long-term expérts
' PM Interview with Consultant Team
AM: Interview with Working Group
3 | Oct30 | Tue (WG 2
PM: Interview with WG1 and WG3
PR g e AM : Interview with WG 4
PM: Interview with WG 5(Director)
AM : Interview with staff of
Directorate of Export Development and
5 | Nov 1 Th Cooperation
PM: Interview with Project Manager
Interview with an ex-trainee of the
counterpart training in Yapan
Nov2 Fri PM: Interview with WG 5
7 Nov 3 Sat Document preparation
8 Nov4 | Sun Arrival in Jakarta Document preparation¥
. R - AM: Internal Meeting
PM: Discussion on draft of minutes of meeting with counterparts
10 | Nov6 | Tue | Discussion on draft of minutes of meeting with counterparts
11 | Nov7 | Wed | Discussion on draft of minutes of meeting with counterparts
12 | Nev8 | Thu | Signing of Minutes of Meeting
13 | Nov?9 Fri | Departure from Jakarta
14 | Nov 10 | Sat Arrival in Tokyo




List of Seminar/Workshop/Training/Field Visit

ANNEX3

Fitle of ‘_‘Srgmy;_:na,rN\{p‘glggihqpﬂT (alnlng{,Fleld‘-.\./_;s!t; EE A ~Term |- Participants” [ % Site. 5 ‘L’ectu_re.r/Remark
Standard Operating Procedure (SOP) Training Dec. 3, 2010 35 persons  |Hotel, Jakarta Expert on Organization Reform
Working TNA Training Jul. 26, 2011 35 persons  |Ministry of Trade  |Lecturer from External
ST TNA Training Jul. 27, 2011 30 persons  |Ministry of Trade  |Lecturer from External
Job Analysis Workshop Jul. 23-24, 2012 58 persons  Ministry of Trade  |Lecturer from External
Dat-af?ase Security Training & PHP Advance for Web Professional Feb. 28 - Mar. 23, 2011 3 persons Hotel, Jakarta Lecturer from External
Training
Pre-Training the Market Survey (Mid-Class Skill) & Field Visit Sep. 26-30, 2011 22 persons ‘l]/;:;;s;;yt:;;:ade . Lecturer from External
Market Survey Nov. 20-27, 2011 4 persons  {Germany Expert on Export Information
- Feb. 6-8, Feb.13-14, .
Working The Advanced Market Survey Training 2012 25 persons  [Ministry of Trade  [Lecturer from External
LTl Market Survey Feb.19-25, 2012 4 persons  |Australia Expert on Export Information
Micro SOP Market Intelligence Workshop Sep. 24, 2012 5 persons Ministry of Trade  |Lecturer from External
Micro SOP DatabaseManagement & Export Information Services Oct.10, 2012 10 persons  |Ministry of Trade  |Lecturer from External
Market Intelligence Guideline Development Training Oct. 28 -Nov. 1, 2012 | ( scheduled) ( scheduled) Lecturer from External
. Malaysia & .
TPO Visit Jan.17-21, 2011 4 persons Thailand Expert on Export Promotion
TPO Visit Feb.13-16, 2012 4 persons  |Malaysia Expert on Export Promotion
. . : Expert on Export Promotion,
Customer Services Seminar Feb. 21, 2012 32 persons  |Hotel, Jakarta DGNED, Lecturer form External
Customer Services Center Training Jul. 19, 2012 25 persons  Ministry of Trade  |Expert on Export Promotion
1st Exporters Dialogue reb. 8, 2011 25 persons  |Hotel, Jakarta g’épﬁgs n Export Promotion &
. Expert on Export Promotion &
Working 2nd Exporters Dialogue Jul. 21, 2011 35 persons  [Hotel, Jakarta DGNED
S 3rd Exporters Dialogue Jul. 26. 201, 33 persons  |Hetel, Jakarta E)((BplertS n Expart Promotion &
_
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List of Seminar/Workshop/Training/Field Visit
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4th Exporters Dialogue Sep. 29, 2011 41 persons  [Hotel, Jakarta Egﬁgg S G S T
5th Exporters Dialogue Jan. 25, 2012 41 persons  |Hotel, Jakarta g)g)Negg n Export Promotion &
. Expert on Export Promotion,
6th Exporters Dialogue Jul. 10, 2012 30 persons  |Hotel, Jakarta DGNED, Lecturer fom External
. Expert on Export Promotion,
7th Exporters Dialogue Jul. 18, 2012 27 persons |Hotel, Jakarta DGNED, Lecturer fom External
How to Organize Exhibitions Successfully etc Aug. 1-2, 2012 50 persons  [Ministry of Trade  |Expert on Export Promation
. . . Expert on Product
‘ 1st Training Course/Design Seminar for DGNED Staff Feb. 16, 2011 103 persons |Hotel, Jakarta Development, DGNED,
L . . Expert on Product
2nd Training Course/Design Seminar for DGNED Staff Jul. 28, 2011 61 persons  [Hotel, Jakarta Development, Lecturer from
3rd Training Course/Design Seminar for DGNED Staff Jan. 26-27, 2012 39 persons  |Hotel, Jakarta Expert on Product Development
. . . Expert on Product
1st Training Course/Design Seminar for SMEs Jul. 27, 2011 56 persons  |Hotel, Jakarta Development, Lecturer from
- . . . Expert on Product
2nd Training Course/Design Seminar for SMEs Feb. 2, 2012 56 persons  |Hoftel, Jogjakarta Development, DGNED
. . . Expert on Product
3rd Training Course/Design Seminar for SMEs Feb. 8, 2012 61 persons  {Hotel, Malang Development. DGNED
- . . . Expert on Product
4th Training Course/Design Seminar for SMEs Jul. 13, 2012 35 persons  |Hotel, Cirebon Development, DGNED,
-|1st Mini Seminar Jan. 13, 2012 25 persons  |Ministry of Trade  |Lecturer from External
Working - . . :
Group-4 2nd Mini Seminar Jan. 17, 2012 24 persons  |Ministry of Trade  |Lecturer from External
3rd Mini Seminar Feb. 17,2012 21 persons  [Ministry of Trade  |Lecturer from External
4th Mini Seminar May. 16, 2012 18 persons  |Ministry of Trade  |Lecturer from External
5th Mini Seminar Jun. 29, 2012 15 persans  |Ministry of Trade  |Lecturer from External
1st Design Study Tour Feb. 12-13, 2011 5 persons  [Central Java SMEs in Field
2nd Design Study Tour Jan.19, 2012 20 persons  |Jakarta SMEs in Field




List of Seminar/Workshop/Training/Field Visit

ANNEX3

s of Seminar/Workshop/Training/Field Visit .~ |-

Number.of

: wp e, _“Participants R olte. . Lecturer/Remark. -
3rd Design Study Tour Feb. 1, 2012 12 persons  (Jogjakarta SMEs in Field
4th Design Study Tour Feb. 7, 2012 12 persons  |Malang SMEs in Field
5th Design Study Tour Jul. 13, 2012 12 persons  {Cirebon SMEs in Field
Role of Export Promation Crganization etc A lr 28-29, 2011 32 persons KRS Chief Advisor
p g 25 . P (Surabaya)
Role of Export Promotion Organization etc May.19 2011 30 persons RET'.:C . Chief Advisor
(Banjarmasin)
. o RETPC . ]
Role of Export Promotion Organization etc May. 30-31, 2011 34 persons (Makassar) Chief Advisor
, . RETPC . .
Working Role of Export Promotion Organization etc . Jun. 1415, 2011 30 persons (Medan) Chief Advisor
EllTRd Role of Export Promotion Organization etc Apr. 13-14, 2011 31 persons RIS Chief Advisor
(Mataram)
Perdagangan dan Pelabelan (Trade and Labeling) etc Apr.17-18,2012 | About 20 SMEs|RETFC Chief Advisor
{Banjarmasin)
Perdagangan dan Pelabelan (Trade and Labeling) etc Apr.24-26,2012 | About 20 SMEs :?ﬂ:; o) Chief Advisor
Export & Import Practice - Basic Point of Procedures etc Nov. 3, 2011 30 persons RSUES ST Trac}e Business.
(Mataram) Expert on Business Matching




Project Title: Project on Service Improvement of NAFED

Project Design Matrix (PDM)

Target Group: DGNED staff / RETPC staff (Direct beneficiary), Small and Medium Enterprises (SMIs)
Target Area: Jakarta, East Java, South Sulawesi, North Sumatra, South Kalimantan
Project Duration: May 2010 — May 2015

ANNEX 4

November 8, 2012
ver, 2,0

Narrative Sumnmary

Objectively Verifiable Indicators

Means of Verification

Important Asswimptions

Overall Goal

The amount of export sales of exporting SMEs which utilize

DGNED services will increase.

a), 50% of member SMEs increase the amount of
export sales.

a). Sample survey on SMEs who
utilize DGNED  service
(annual expott sales trend)

Project Purpose

The export development services of DGNED are improved,

a). 50% of SMEs which utilize DGNED services
think that DGNED improves tis services such as
export information service, export promotion
service and product development service
compared with year 2012,

b). The number of member companies reaches the
annual target of DGNED (500 new members per
year).

a). Sample survey on SMEs who
utilize DGNED service (users’
satisfaction)

b). DGNED internal reference

1. The worldwide drastic decline of demand on
import goods in overseas market does not
take place.

2. The sharp increase (appreciation) of the
foreign currency exchange rate of Rupiah
which as extensive as to influence export
competitiveness of exporting SMEs does
not take place.

3. Political situation remains relatively stable
for preserving economic activities.

Outputs
1. DGNED organization reform is expedited,

2, Capacity of Market Information Service of DGNED
intended for exporting SMEs is improved. .

a). Making the draft standard operation procedures
(SQFs) of respective divisions and staff of
DGNED.

- Establishment of objectives management system
by using Balance Score Card (BSC) which is
intended on respective divisions and staffs of
DGNED.

c). An annual report on evaluation and monitering

for the performance of new organization,

b

feuer)

a). Formulation of an overall plan of improving
export information service.

b). Revision and maintenance of overseas buyers list
and the number of companies on the list.

©). Revision and maintenance of domestic suppliers
list and the number of companies on the list,

d). The number of access to DGNED website

reaches the annual target of DGNED.

a). DGNED internal reference

b}. DGNED internal refetence

¢). DGNED internal reference

a). DGNED internal reference
b). DGNED internal reference
c). DGNED internal reference

d). DGNED internal reference




Narrative Summary

Ohbjectively Verifiable Indicators

Means of Verification

Important Assumptions

3. Capacity of Export Promotion Service of DGNED
intended for exporting SMEs is improved,

4. Capacity of Product Development Service (Brand/Design
Promotion) of DGNED intended for experting SMEs is
improved*. -

*Socialization of importance of brand/design in terms of
the increased competitiveness of products in the overseas
market.

5. Networking and Alliance function among DGNED and
domestic export promoting organizations are
strengthened.

€). Making Market Intelligences by following the
guideline of Market Intelligence.

a}. 80% of inquiries addressed to Customer Service
Center are responded within the determined
period time.

b). The number of DGNED staffs trained on

customer service.

©). The number of dialogues with potential export

industries/associations (4 times per year).

a). 70% of participants satisfy the training or seminar
on brand design and brand development.

b). Drafting publicity materials (best design practice,
etc,) for SMEs.

c). The volume of information  coltected on design
such as designers profile, etc, reaches the annual
target of DGNED.

d). The number of matching service between
exporting SMEs and designers reaches the annual
target of DGNED.

€). The number of dispatch of designers throu gh the
designer dispatch service for exporting SMEs
reaches the annual target of DGNED.

a). The number of training or seminars on export
information service and export promotion service
for RETPC staff in cooperation with IETC and
JICA.

b). The number of seminars on export finance for
SMEs by RETPCs in cooperation with [ETC and
JICA.

). DGNED internal reference

a). DGNED internal reference

b). DGNED internal reference

¢). DGNED internal reference

a). Questionnaires for DGNED
staff and SMEs who participate
in the training or seminar

b). DGNED internal reference

c). DGNED internal reference

d). DGNED internal reference

€). DGNED internal reference

a). DGNED internal reference

b). DGNED internal reference




Activities

Input

Important Assumptions to achieve Outputs

(Organization Reform)

1-1 To draft the standard operating procedure (SOP) based on the examination of the
followings:

(1) To examine the job analysis and evaluation of the new DGNED organization

(2) To examine the work load analysis and estimate manpower planning necessary for
the DGNED new organization

(3) To examine the human resources management system of the DGNED new
organization (Education / training system, performance evaluation system,
personnel rotation system).

1-2'To keep all DGNEL staffs informed about intention, ohjective and contents of the
organizational reform of DGNED.

1-3 To formulate working plan and budget plan of the new organization.

1-4 To medify and apply Balance Score Card (BSC) which was introduced by Ministry
of Trade to fit the situation of DGNED, then to establish objectives management
system using the BSC which is intended on respective divisions and staffs of
DGNED, ‘

1-5 To conduct performance evaluation of respective divisions and staffs of DGNED,
then based on the result of the evaluation to formulate annual report concerning the
performance evaluation and monitoring.

(Export Information Service)

2-1 To implement user satisfactory survey intended on exporting SMEs, business
associations and local government concerning export information service and
information service through web site provided by DGNED, then based on the
survey result to analyze problems and needs of export information service.

2-2 Based on the above mentioned 2-1 result of analysis of problems and needs, to
examine operations of Indonesta Trade Prometion Centers (ITPC’s) and DGNED
such as collection, analysis and reporting of overseas market information, then to
formulate an overall plan of improving export information service including
website designing.

2-3 To implement the overall plan mentioned in 2-2 above and to monitor its progress.

2-4 To implement updating and additional collection of information of the existing
overseas buyers list, also make an overseas buyers list which is integrated by
DGNED as a whole, then to establish management system for keeping the buyers
list maintained.

2-5 To implement updating and additional collection of information of the existing
domestic suppliers list, also make dorestic suppliers list which includes detailed
profile data about products, technology and facility of product, then to establish

The Indonesian side

1. Allocation of counterpart:
1-1. Project Director (Chairperson of DGNED)
1-2. Project Manager (Secretary of DGNED)

1-3. Technical Counterpart

(1) C/P for encouraging organization reforim

(2) C/P for improving market information service

(3) C/P for improving export promotion service is improved
(4) C/P for improving product development service

(5) C/P for strengthening networking and alliance function

2, Domestic travel fee for DGNED staff and other necessary
expense

3. Office space for Japanese expert(s)

4, Lacal cost

The Japanese side

1. Experi(s):
(1) Management ol Export Development Agency/Chief
Advisor
(2) Networking / Project coordinator
(3) Organization reform
(4) Market information service
(5) Export promotion service
(6) Product development service
(7) Other short-term expert if needed
(8) Local consultant if needed

2. Training in Japan:

3. Equipment: according to the necessity

Preconditions

DGNED organization reform is on the wa)}.

~
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management system for improving buyers list.

2-6 To implement the model market survey on “10 Main and 10 Potential Product”
which is conducted by staffs of market intelligence section, also, with consideration
of comments and opinions obtained from business associations, to formulate
activity plan of overseas market survey from onward.

2-7 Based on the above mentioned 2-6 plan, to implement overseas market survey and
to monitor its progress.

2-8 To draft the guideline for the Market Intelligence.

2-9 To conduct training for staff of market intelligence section concerning market
survey and analysis methods for providing higher value-added market information
service,

(Export Promotion Service)

3-1Referring to service of Trade Promotion Organizations (TPOs) in other countries,
to design the function (job description / job flow) and contents of customer service
of DGNED.

3-2To set up Customer Service Center and to start providing service to exporting
SMEs and to monitor its progress.

3-3 Referring to membership service of TPOs in other countries, to design the function
(job descriptien / job flow) and contents of membership service of DGNED. °

3-4 To start providing membership service and to monitor its progress.

3-5To conduct training for staff of customer service section concerning customer
service.

3-6To organize regularly dialogues with potential export industriesfassociations, in
order to reflect their needs into DGNED export development program.

{Product Development Service (brand and design promotion)

4-1 Under cooperation among design supporting organizations, designers associations
and DGNED, to formulate curricula necessary for implementing training of
DGNED staffs for acquisiiion of basic knowledge and socialization to exporting
SMEs concerning importance of design and brand development.

4-2To conduct trainings intended on DGNED staffs mainly for acquisition of basic
knowledge about design and brand developinent and for learning role of public
admninistration in Japan for design promotion (such as contribution of design
development to export promotion in Japan, Good Design Award).

4-3To organize seminars for SMEs mainly on actual cases of design development
{products receiving Good Design Award, collaboration between exporting SMEs
and designers).

4-4To develop publicity materials (best design practice etc.) for SMEs for encouraging
the awareness on importance of design and brand development.

4-5To collect and accumulate the design related information on designers etc. for
corresponding to inquiries from exporting SMEs.
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4-6 To provide matching service between exporting SMEs and designers by using
design inquiry service.
4-7 To provide designer dispatch service for exporting SMEs.

(Networking with domestic SME support institutions)

5-1To conduct training by DGNED intended on the existing RETPCs’ staff (East Java,
South Sulawesi, North Sumatra, South Kalimantan etc.) concerning export
information service and export promotion service.

5-2 To support establishment of new RETPCs.

5-3To enhance the capacity of RETPC in providing information on export financing
for SMEs who wish to export,




PDM (Old vs. New)

ANNEX 5

old

- New

Reasons of change

(1) Overall Goal
The amount of export sales and the number of exporting SMEs

(1) Overall Goal
The amount of export sales of exporting SMEs which uiilize

which utilize NAFED service will increase

(2) Project Purpose
The export development services of NAFED are improved

(3) Outputs
1. NAFED organization reform is expedited

2. Market Information Service of NAFED intended for export
SMEs is improved

3. Export Promotion Service of NAFED intended for export
SMEs is improved

4. Product Development Service (Brand/Design Promotion) of
NAFED intended for export SMBs is improved*

*Socialization of importance of brand/design in terms of the
increased competitiveness of products in the overseas market.

5. Networking and Alliance function among NAFED and
domestic export promoting organizations are strengthened

(4) Activities
{Organization Reform)
1-1 To conduct inception survey for further modification of the

DGNED services will increase

(2) Project Purpose
The export development services of DGNED are improved

(3) Outputs
1. DGNED organization reform is expedited.

2. Capacity of Market Information Service of DGNED intended
for exporting SMEs is improved.

3. Capacity of Export Promotion Service of DGNED intended for
exporting SMEs is improved.

4. Capacity of Product Development Service (Brand/Design
Promotion) of DGNED intended for exporting SMEs is
improved*,

*Socialization of importance of brand/design in terms of the
increased competitiveness of products in the overseas market.

5. Networking and Alliance fanction among DGNED and
domestic export promoting organizations are strengthened,

(4) Activities
(Organization Reform)
1-1 To draft the standard operating procedure (SOP) based on the

draft Academic Paper of NAFED reform with the following

examination of the followings:

(1) Overall Goal

The mumber of exporting
SMEs which utilize
DGNED is relating to
project purpose rather than
overall goal

(2} Project Purpose
(3) Outputs

To specify the output
"To specify the output

To specify the output

d) Activities
(Organization Reform)
Since the draft of
Academic Paper was

= ¥
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ANNEX 5

Old

New

Reasons of change

scope of work:

(1) To examine the job analysis and evaluation of the new
NAFED organization

(2) To examine the standard operating procedure {SOP) of the
new NAFED organization

(3) To examine the work load analysis and estimate manpower
planning necessary for the NAFED new organization

(4) To examine the human resources management system of the
NAFED new organization (Education / training system,
performance evaluation system, personnel rotation system)

1-2To provide advices to NAFED for completicn of the revised
draft Academic Paper which shall be proposed to MENPAN

1-3 After the formal decision of the organizational reform is
made, to keep all NAFED staffs informed about intention,

objective and contents of the organizational reform.

1-4After NAFED prepares the list of staffs of the new
organization and officially announces personnel rotation, to

formulate working plan and budget plan of the new
organization. ‘

1-5To modify and apply Balance Score Card (BSC) which is
planned to be introduced by Ministry of Trade to fit the
situation of NAFED, then to establish objectives management
system using the BSC which is intended on respective
divisions and staffs of NAFED.

1-6After the organizational reform is started, to conduct
performance evaluation of respective divisions and staffs of
NATED, then based on the result of the evaluation to
formulate annual report concerning the performance
evaluation and monitoring.

(1) The job analysis and evaluation of the new DGNED
organization
(Delete old 1-1(2))

{2) The work load analysis and estimate manpower planning
necessary for the DGNED new organization

(3) The human resources management system of the DGNED
new organization (Education / training system, performance
evaluation system, personnel rotation system)

(Deleté old 1-2)

1-2To keep all DGNED staffs informed about intention, objective
and contents of the organizational reform of DGNED

1-3To formulate working plan and budget plan of the new
organization.

1-4To modify and apply Balance Score Card (BSC) which was
introduced by Ministry of Trade to fit the situation of
DGNED, then to establish objectives management system
using the BSC which is intended on respective divisions and
staffs of DGNED.

1-5To conduct performance evaluation of respective divisions and
sta{ls of DGNED, then based on the result of the evaluation to
formulate annual report concerning the performance
evaluation and monitoring,

completed before the start
of the Project, the
inception survey was not
needed. However, the SOP
was needed

The Academic Paper was
accepted by MENPAN
before the start of the
Project.

Formal decision of the
organizational reform was
completed before the
Project started.

Some working plan and
budget plan were
fonmulated before DGNED
officially announces
personnel rotation.

MOT decided to introduce
BSC before the Project
started,

Organizational reform
started before the Project
started. '

R



ANNEX 5

0Old

New

Reasons of change

(Export Information Service)

2-1 To implement user satisfactory survey intended on exporting
SMESs, business associations and local government
concerning export information service and information
service through web site provided by NAFED, then based on
the survey result to analyze problems and needs of export
information service

2-2 Based on the above mentioned 2-1 result of analysis of
problems and needs, to examine operations of Indonesia
Trade Promotion Centers (ITPC’s) and NAFED such as
collection, analysis and reporting of overseas market
information, then to formulate an overall plan of improving
export information service including website designing.

2-3 To implement the overall plan mentioned in 2-2 above and to
monitor its progress.

2-4 To implement updating and additional collection of
information of the existing overseas buyers list, also make an
overseas buyers list which is integrated by NAFED as a
whole, then to establish management system for keeping the
buyers list maintined.

2-5 To implement updating and additional collection of
information of the existing domestic supplier list, also make
domestic supplier list which includes detailed profile data
about products, technology and facility of product, then to
establish management system for improving buyers list

2-6 To implement the model market survey on “10 Main and 10
Potential Product” which is conducted by staffs of market
intelligence section, also, with consideration of comments and
opinions obtained from business associations, to formulate
activity plan of overseas market survey from onward.

2-7 Based on the above mentioned 2-6 plan, to implement
overseas market survey and to monitor its progress.

2-8 To develop the ITPC’s guideline for collecting

trade-information

(Export Information Service)

2-1 To implement user satisfactory survey intended on exporting
SMESs, business associations and local government
concerning export information service and information
service through web site provided by DGNED, then based on
the survey result to analyze problems and needs of export
information service

2-2 Based on the above mentioned 2-1 result of analysis of
problems and needs, to examine operations of Indonesia
Trade Promotion Centers (ITPC’s) and DGNED such as
collection, analysis and reporting of overseas market
information, then to forniulate an overall plan of improving
export information service including website designing,

2-3 To implement the overall plan mentioned in 2-2 above and to
monitor its progress.

2-4 To implement updating and additional collection of
information of the existing overseas buyers list, also make an
overseas buyers list which is integrated by DGNED as a
whole, then to establish management system for keeping the
buyers list maintained.

2-5 To implement updating and additional collection of
infermation of the existing domestic suppliers list, also make
domestic suppliers list which includes detailed profile data
about products, technology and facility of product, then to
establish management system for improving buyers list

2-6 To implement the model market survey on “10 Main and 10
Potential Product” which is conducted by staffs of market
intelligence section, also, with consideration of comments and
opinions obtained from business associations, to formulate
activity plan of overseas market survey from onward,

2-7 Based on the above mentioned 2-6 plan, to implement
overseas market survey and to monitor its progress.

2-8 To draft the guideline for the Market Intelligence

(Export Information
Service)

Market Intelligence
supports not only ITPCs
but also the Directorate of

B



ANNEX 5

Old

New

Reasons of change

2-9 To conduct training for staff of market intelligence section
concerning matket survey and analysis methods for providing
higher value-added market information service

(Export Promotion Service)

3-1Referring to service of Trade Promotion Organizations (TPOs)
in other countries, to design the function (job description / job
flow) and contents of customer service of NAFED

3-2To set up Customer Service Center and to start providing
service to exporting SMEs and to monitor its progress.

3-3Referring to membership service: of TPOs in other countries,
to design the function (job description / job flow) and
contents of membership service of NAFED

3-4To start providing membership service and to monitor its
progress

3-5To conduct training for staff of customer service section
conceming customer service

3-6To organize regularly dialogues with potential export
industries/associations, in order to reflect their needs into
NAFED export development program

3-7To organize regularly inter-ministerial coordination meeting
for implementing trade fair effectively which are currently

held by respective ministries,

2-9 To conduct training for staff of market intelligence section
concerning market survey and analysis methods for providing
higher value-added market information service

(Export Promotion Service)

3-IReferring to service of Trade Promotion Organizations (TPOs)
in other countries, to design the function (job description / job
flow) and contents of customer service of DGNED

3-2To set up Customer Service Center and to start providing
service to exporting SMEs and to monitor its progress.

3-3Referring to membership service of TPOs in other countries,
to design the function (job description / job flow) and
contents of membership service of DGNED

3-4To start providing membership service and to monitor its
progress

3-5To conduct training for staff of customer service section
concerning customer service

3-6To organize regularly dialogues with potential export
industries/associations, in order to reflect their needs into
DGNED export development program
(Delete old 3-7)

Market Development and
Export Information who
has responsible to conduct
the MARTELs

(Export Promotion
Service)

The Presidential Decree
issued in December 2010
appointed MOT as a head
of Inter-ministerial
Working Group for Export
Promotion. Since the
inter-ministerial
coordination meeting for
trade fair is beyond the
control of the Project, it is
difficult for the Project to
implement this activity.




ANNEX 5

Old

New

Reasons of change

(Product Development Service (brand and design promotion)

4-1Under cooperation among design supporting organizations,
designers associations and NAFED, to formulate curricula
necessary for implementing training of NAFED staffs for
acquisition of basic knowledge and socialization to exporting
SMEs concerning importance of design and brand
development

4-2To conduct trainings intended on NAFED staffs mainly for
acquisition of basic knowledge about design and brand
development and for learning role of public administration in
Japan for design promotion (such as contribution of design
development to export promotion in Japan, Good Design
Award)

4-3To organize seminars for SMEs mainly on actual cases of
design development {products receiving Good Design Award,
collaboration between exporting SMEs and designers)

4-4To develop publicity materials (best design practice etc.) for
SME:s for encouraging the awareness on importance of design
and brand development

4-5To collect and accumulate the design related information on

designers, design products, product standard etc. for

corresponding to inquiries from exporting SMEs

4-6To provide matching service between exporting SMEs and
designers by using design inquiry service

(Networking with domestic SME support institutions)

5-1To conduct training intended on the existing RETPCs’ staff
(East Jawa, South Sulawesi, North Sumatra, South
Kalimantan) concerning export information service and
export promotion gervice by NAFED

(Product Development Service (brand and design promotion)

4-1Under cooperation among design supporting organizations,
designers associations and DGNED, to formulate curricula
necessary for implementing training of DGNED staffs for
acquisition of basic knowledge and socialization to exporting
SMEs concerning importance of design and brand
development )

4-2To conduct trainings intended on DGNED staffs mainly for
acquisition of basic knowledge about design and brand
development and for learning role of public administration in
Japan for design promotion (such as contribution of design
development to export promotion in Japan, Good Design
Award)

4-3To organize seminars for SMEs mainly on actual cases of
design development (products receiving Good Design Award,
collaboration between exporting SMEs and designers)

4-4To develop publicity materials (best design practice etc.) for
SMEs for encouraging the awareness on importance of design
and brand development

4-5To collect and accumulate the design related information on

designers etc. for corresponding to inquiries from exporting
SMEs .

4-6To provide matching service between exporting SMEs and
designers by using design inquiry service

4-7To provide designer dispatch service for exporting SMEs

(Networking with domestic SME support institutions)

5-1To conduct training by DGNED intended on the existing
RETPCs’ staff (East Java, South Sulawesi, North Sumatra,
South Kalimantan etc) concerning export information service
and export promotion service

(Product Development
Service (brand and design
promotion))

The Project will make a
priority on information on
designers due to limited
resources.

DGNED needs the designer
dispatch service and the
Project already started to
support the service,

(Networking with domestic
SME support institutions)
The activity can target new
RETPC as well.

=
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Old

New

Reasons of change

5-2To support establishment of new RETPCs (West Jawa, Central
Jawa, West Nusa Tenggara} by NAFED

5-3To develop program of information providing service of
export financing for exporting SMEs which is provided by
export finance provider (such as Indonesia Exim Bank
(LPET})) and NAFED for encouraging matching between
exporting SMEs which have needs for financing and export
{inance providers

(5) Objectively Verifiable Indicators

(Overall goal)
a). The amount of export sales by SMEs which utilize service of
NAFED.

b). The number of export SMEs which utilize service of NAFED.

(Project purpose) .
a). NAFED organization is reformed by function.

b). The level of satisfaction of SMEs which utilize NAFED
service such as export information service, export promotion
service and product development service.

5-2To support establishment of new RETPCs

5-3 To enhance the capacity of RETPC in providing information

on export financing for SMEs who wish to export.

(5) Objectively Verifiable Indicators

(Overall goal)
a). 50% of member SMEs increase the amount of export sales.

(Delete 1-b)

{Project purpose)
{Delete a)

a). 50% of SMEs which utilize DGNED services think that
DGNED improves its services such as export information
service, export promotion service and product development
service compared with vear 2012,

Since the plan for the
establishment of RETPC in
West Java and Central Java
has not been concrete yet, it
may be low possibility for
the Project to support the
establishment of the
RETPC in these areas
during the remaining period
of the Project.

Since the original activity
was unclear, the activity is
clarified.

(5) Objectively Verifiable
Indicators
{Overall goal)
Indicator is clarified.

The number of customers of
DGNED should be an

indicator of  Project
purpose.
(Project purpose)

This indicator is the same
as output.

Indicator is clarified.
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ANNEX 5

Old

New

Reasons of change

c). The number of customers who utilize NAFED service
continnously and repeatedly.

(Outputl)

a). Completion of revised draft of the Academic Paper on
NAFED's organization reform for proposing to State Ministry
of State Administrative Reform (MENPAN)

b). Establishment of objectives management system by using
Balance Score Card (BSC) which is intended on respective
divisions and staffs of NAFED.

¢). An annual report on evaluation and monitoring for the
performance of new organization

(Output2)
a). Formulation of an overall plan of improving export
information service

b). Making overseas buyers list

c). Making domestic suppliers list

d). The number of access to NAFED website

€). Drafting the model market survey report on “10 Main and 10

Potential Product™

1). The number of counterpart (C/P) personnel of NAFED trained
on higher value-added market information service

g). Drafting the guideline of ITPC’s trade-information collection

(Output3)

a). Drafting operational reference concemning service contents and

b). The number of member companies reaches the annual target
of DGNED (500 new members per vear)

(Outputl)

a}. Making a draft of standard operation procedures (SOPs) of
respective divisions and staff of DGNED.

b). Establishment of objectives management system by usin g
Balance Sceore Card (BSC) which is intended on respective
divisions and staffs of DGNED.

c). An annual report on evaluation and monitoring for the
performance of new organization

(Output2)
2). Formulation of an overall plan of improving export
information service
b). Revision and maintenance of overseas buyers list and the
number of companies on the list

¢). Revision and maintenance of domestic suppliers list and the

nmumber of companies on the list

d). The number of access to DGNED website reaches the annual

target of DGNED. :
(delete old e)

(delete old )

¢€) Making Market Intelligences by following the guideline of
Market Intelligence.

(Output3)
a). 80% of inquiries addressed to Cusiomer Service Center is

Indicator is clarified.

{Outputl)
The Academic Paper was
completed  before  the

Project started,

(Output2)

The list was made before
the Project started.

The list was made before
the Project started.

Indicator is clarified

The indicator is integrated
info the new indicator e)

The list was made before
the Project started.

Output is to make a report
by using the guideline after
making it.

(Output3)
Output is smooth operation

7



ANNEX 5

Old

New

Reasons of change

function (job description / job flow) of customer service
section

b). Drafting operational reference conceming service contents

and function (job description / job flow) of membership
service

c). The number of NAFED staffs trained on customer service
d). The number of dialogues with potential export
industries/associations (6 times per year)

). The number of inter-ministerial coordination mestings (4

times per year) *
*this indicator is subject to change based on review on the
progress of NAFED reform and its authority attached to.

(Output4)
a). The number of participants from NAFED and exporting SMEs

who recognize the importance of brand design who joined in

* responded within the determined period time.

(delete old b)

b). The number of DGNED staffs trained on customer service
©). The number of dialogues with potential export
industries/associations (4 times per year)

(delete old ¢).

(Outputd)
a). 70% of participants satisfy the training or seminar on design

and brand development

the training or seminar

b). Drafting publicity materials (best design practice, efc) for
SMEs

¢). The volume of information on design such as designers,
design products, product standard in export destination
country, etc

d). The number of matching service between exporting SMEs and
designers

{Outputs)
a). The level of understanding of trained RETPC staff on exvort
information service and export promotion service by NAFED

b). Drafting publicity materials (best design practice, etc) for
SMEs
c). The volume of information collected on design such as

designers profile, etc. reaches the annual target of DGNED

d). The number of matching service between exporting SMEs and
designers reaches the annual target of DGNED.
€).The number of dispaich of designers through the designer

dispatch service for exporting SMEs reaches the annual target
of DGNED. ‘

(Outputs)
a). The number of training or seminars on export information

service and export promotion service for RETPC staff in

of CSC after drafting
operational reference of
CsC

Quiput is smooth operation
of membership service after
drafting operational
reference of membership

There is the limitation of
resources borne by relevant
industries/associations.

The activity relating to
inter-ministerial
coordination meetings was
deleted.

(Output4)
Indicator is clarified

Indicator is clarified

Indicator is clarified

The activity relating to
designer dispatch service
was added.

(Outputs)
The number is more
appropriate as an indicator

8
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ANNEX §

Old

New

Reasons of change

b). Smooth operation of the new RETPCs in West Nusa Tenggara,

West Jawa and Central Jawa
- Staff and budget allocation

- Number of training gourse
- Number of participant in training course
c). The Number of SMEs which utilize program of information
providing service of export financing provided by export
finance provider* and NAFED
* Aside from collaboration with export finance provider,

indicators may be add based on the situation of collaboration -

with other institutions

(6) Means of Verification
{Overall goal)
a) Sample survey on SMEs who utilize the DGNED service
(annual export sales trend)

(Project purpose)

a). Sample survey on SMEs who utilize the DGNED
service (users’ satisfaction)

b). Sample survey on SMEs who utilize the DGNED

service (tracing survey of users)

(Output 1)

a). Project reference / Academic Paper
b). Project reference / Annual repoxrt
¢). Project reference / Annual report

{Output 2)

a). DGNED internal reference
b). DGNED internal reference
¢). DGNED internal reference
d). DGNED internal reference
e). Project reference

cooperation with IETC and JICA

(Delete old b)

b}. The number of seminars on export finance for SMEs by
RETPCs in cooperation with IETC and JICA

(6) Means of Verification
(Overall goal)
a) Sample survey on SMEs who utilize DGNED service (annual
export sales trend)

- (Project purpose)

a). Sample survey on SMEs who utilize DGNED service
(users’ satisfaction)
b). DGNED internal reference

{Output 1)

a). DGNED internal reference

b). DGNED internal reference / Annual report
). DGNED internal reference / Annual report

(Output 2)

| a). DGNED internal reference

b). DGNED internal reference
¢). DGNED internal reference
d). DGNED internal reference
e). DGNED internal reference

of alliance.

This indicator is integrated
into to the indicator a).

Indicator is clarified.
{6) Means of Verification
(Overall goal)

(Project purpose)

i

(Output 1)

{Output 2)

3
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ANNEX 5

Olid

New

Reasons of change

(Ouiput 3)

a). Project reference

b). Project reference

c). DGNED internal reference

(Output 4)

a). Questionnaires by DGNED staff and SMEs who
participate in the training or seminar

b). Project reference

c). Project reference

d). Project reference

(Output 5) :

a). Questionnaires by RETPC staff who participate in the

training
b). DGNED internal reference

(7) Important Assumptions
(Assumptions to achieve Overall goal )

1. The worldwide drastic decline of demand on import goods in
overseas market does not take place,

2. The sharp increase (appreciation) of the foreign currency
exchange rate of Rupiah which as extensive as to influence
export competitiveness of exporting SMEs does not take place.

3. Political situation remains relatively stable for preserving

economic activities,

(Assumptions to achieve Project Purpose )

In the Government policy of economic growth, the importance of

export development remains unchanged.

(Output 3)

a). DGNED internal reference
b). DGNED internal reference
¢). DGNED internal reference

(Output 4)

a). Questionnaires for DGNED staff and SMEs who
participate in the training or seminar

b). DGNED internal reference

¢). DGNED internal reference

d). DGNED internal reference

e) DGNED internal reference

(Oufput 5)
a). DGNED internal reference

b). DGNED internal reference
(7) Important Assnmptions
(Assumptions to achieve Overall goal )
1. The woerldwide drastic decline of demand on import goods in
overseas market does not take place.

2. The sharp increase (appreciation) of the foreign currency
exchange rate of Rupiah which as extensive as to influence

export competitiveness of exporting SMEs does not take place.

3. Political situation remains relatively stable for preserving
economic activities.

(Assumptions to achieve Project Purpose )

(Delete old 1)

(Output 3)

(Output 4)

{Output 5)

{(7) Important

Assumptions
(Assumptions to achieve
Overall goal )

(Assumplions to achieve
Project Purpose )

It is likely that importance
of export development
remains in the government

10
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ANNEX 5

Old

New

Reasons of change

2. The Ministry of Trade will not be merged with other ministries.

(Assumptions to achieve Output)

L

2. Trained staff of NAFED remain their position.

The proposed Academic Paper on NAFED organization reform

is approved by MENPAN.

(Delete old 2)

{Assumptions to achieve Qutput)

(Delete old 1)

(Delete old 2)

policy until the end of the
Project.

It is unlikely that the
Ministry of Trade will be
merged with other
ministries before the end of
the Project. In addition,
even after the merger, it is
expected that Project
Purpose to improve the
export service will be
achieved.,

(Assumptions to achieve
Output)

Academic Paper was
already approved by
MENPAN.

As the Project prepares
SOP, manual and
guidelines, the staff
rotation will not influence
the output of the Project.

11




—&0T—

ANNEX 6
PLAN OF OPERATION (PO) (DRAI‘T) ver.2.0

Service | | Ist Year 2nd Year 3r|:1 Year [ 4th Year | Sth Year
by Expent*® 2010 2013 ) 2014 2015
saﬂ|ﬂmm1qqq

Activities of the Project/Time Line

ﬂﬂ|jnﬁ11:g 4] 2] ] o T [ [AETe 7 [ =] = [ofaileel  [2]2 2
Project Perioad

(N Gruantzation Reform

(1) The job analysis and evaluation of the new DGNED oiganization

1-1 {2) The wark load analysis and estimate manpower planning necessary for the DENED new organization LIS
{3) The human resources management systen of the DGNED new organizaiion (Edueation / training system, perfonmance cvalustion system, personnel
rotation system),

e

s sy

e
2]

w

24 Ta ivtplement user satisfactory survey intended on exporting SMEs, businass Snlinng and local g ing expon inf ion service and|
information service through weh site provided by DGNED, thm ‘based on the survey esult 10 nnalyzr. probilems and needs of export information service,

I ‘B_as—u; ;x:l;z:_ab e n:an ysis nf problems and uculs, ta examine operations of Indenesia Trde Promotion Centers (ITPC's) and
2.2 DGNED such ss collection, nnalym and reporting of overseas market infornation, then to fonnulate an overall plan of inproving expon informalion, 5
s:mcc nr.l| website designing.

R

Bt At Mo o Aai

EEE

Il
T
'
i

'l'o itnpl. updating and additional collection of i ion of the existing overseas buyers list, also make an averseas buyers list which is integrated 5 ;*5
bYDGNED 23 a whole, then 10 esiablish managetment system for keeping the buyﬂ'! fist maintained, g i : EREE
--------------- i roa o O il B B -1- N e
5 Toi updating and ad i i fion of the existing: dnmesuc supphm list, also makc dumsuc snppliers list which includes s i E 8 i B
detailed profile dala about produ ik 21 S
oo = bl s B
To |mplemml the model market survey on “10 Main and 10 Potenllnl Pmdncl“ which is conducted by stafls of market intelligence section, also, with| s X% % i
of commenis and oplmons abtained fiom business associztions, to formulate activity plan of overseas market survey from omwml I Bl §
g _ L
kst -Fekef
i B
& e
i EE
- b Bl
2 i S
o s
." 4
5

ar
13 Referring Io membership service Dl’TFOs |n nthu murnnﬁ e d:sxgn the ﬁmu
BGNED.

-

R TR

= el B
= &
et B &
&l Urder cooperation ameng design and DGNED, m i icula necessary for jinp ing training] o x; %’ 5 b .
of DGNED staffk for acquisition of basic porting SMEs Fdesign and brand development. B il gj 5 & & 4 i el
_____________________________________________ S o o e e S o B e e e e L O g 4 o i 55 b I 4
g bt o b e = -} |- 15 ---
42 To conduct iminings inlended on DGNED staffs maioly for acquisition of basic knowledge about desipn and brand development and for leaming role o i fﬁ; i $§,

ey

public adminisication in Japan for design ion {such as ibulion of design P 10 &xpor p ian in Japan, Good Design Award),

]
z
(A

R

b B e .
[ - -p e -
“% 4 b R 1 _]_ )géi - —xm H 1.
ol el UL L]
|
"ﬁgﬂ

S5

51 “To conduct training by El
cxport infe ion service and expost
5-2 To support establishment of new RETPCs.

5-3 To eahance pracity of RETP:

on export financing for SMEs wlm wish 1o export,

* Service by Expert : L=Chicf Advisorf § = Shori-term Expent / C=Condinater

eeen Advisory services nrdlspal:h of short-derm expett 2s a becturer
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2-1. NAFED ARt 9 2 TIHEHR Y —ER &LV T TH A ML HEHRIRMH
H—ER[ZDNT, BHEE., XFREK. ABFEENRE L=FIA
EHREREZRRL. TORABEKREBEX T NAFED OFIBHERY—
ERXHREDRIE & NAFED [CEiRF S5 =— X &N T %,

2-2. LR 2-1 DB L Z—XDRMHEREZBE X T BITISEROUR
. 7. WEICEDA 2 FRUTESREYR S — (ITPC) K TF NAFED
DEBRNBEZREL. 72794 FOTHA VOREEZECHMEFRY
—EXREOLFEEERT 5.

2-3. LR 2-2 DEHERY—EAREOERTBEEERET HEEHI,
EWRKREZE=R2YTT B,

L, FEFHES AT L, AFEBHURXTLE)
(18 1-2 [ZHEIER)

1-2. _DGNED D#B#ih#mDiRE & MAIZDLVT DGNED BB 12X A -
BEZRS,
-3 B TOERTEDEREFE () OFWRETS.

-4 FEEMNBALI/NT VR - RATH— K (BSC) % DGNED OO H:RI=
BHETEEDS . BSC £MALVT DONED DFBMIZH(+ 2B HER U
BEENEE L BESBAHERIT 5.,

1-5. £HMBROMEICHT HEETE - =2 U LV EEML. ZO%
% BFE 2 T DGNED DFMBMOLMEHE - T=4 1) L IZET HER\
EEEERT D,

2-1. DGNED AMR#t 9 2 TIHFEHR Y —ER LV = TH A ML HEHRIRMH
H—ER[ZDNT, BHEE., XREK. ABFEENRE L-FIA
EHREREZRRL. TORAEKREHEX T DGNED OFIHFERY—
EXHREDRIE & DGNED [ZEiRF S5 =— X &N T %,

2-2. L& 2-1 OMEL Z—XDRTREREBEFE AT, BHTSHHERD
WE. AT REICHEDA Y FR T ESRE LR 5 — (ITPC) XU DGNED
DEBRNBEZREL. 72794 FOTHA VOREEZECHMEIFRY
—EXREOLFEEERT 5.

2-3. LRE2-20HHEFERY —EARENLAREEERT SE LI,
EWRKREZE=R2YTT B,




—90T—

|2

#

2-4. BRFEDBNNAY— )X FDIFROEHE TEMFERDOINEET
> & &I, NAFED £ATHE S =B A VY — - UX FZEfRHL.
R R OHFERARHEHILIT S,

2-5. BIFEOERY T4 v—- 1) X FDOEROEH R VBMERDINE
EAoLEbIT, MHEE, W, EERN - BREFOHEML IO T 7
A T—R2EBCERNY T4 Vv— - UXLE2EFEL, @YX O
FEBEARZHIY 5,

2-6. BAXENEELLEEER I0RBERLERI0MBIIDONT
EHERMAABEC K BN TISEORTHEZERT S B2, &S
TLEXBEFNCHERRICET S AV L - BEREB T, TLUR
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