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MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY
ON THE PROJECT FOR IMPROVEMENT OF EQUIPMENT FOR ROAD MAINTENANCE IN
KHATLON REGION AND DISTRICTS OF REPUBLICAN SUBORDINATION
IN THE REPUBLIC OF TAJIKISTAN

On the basis of the discussions and field survey in the Republic of Tajikistan (hereinafter referred to as
“Tajikistan™) in July and August 2012, and the subsequent technical examination of the results in Japan, Japan
International Cooperation Agency (hereinafter referred to as "JICA") prepared a draft Preparatory Survey
Report on the Project for Improvement of Equipment for Road Maintenance in Khatlon Region and Districts of
Republican Subordination (hereinafier referred to as “the Project”).

JICA sent a Preparatory Survey Team (hereinafier referred to as “the Team™) to Tajikistan, headed by
Mr. Fusato Tanaka, Director, Transportation and ICT Division 3, Economic Infrastructure Department of JICA,
to explain io and consult with officials concerned of the Government of Tajikistan on the contents of the draft
Preparatory Survey Report from December 6 to 7, 2012,

As aresult of discussions, both sides confirmed the main items described in the attached sheets,

ot Vot

Fusato TANAKA

Leader

Preparatory Survey Team

Japan International Cooperation Agency
Japan

Dushanbe, December 7, 2012

. 3‘;’ = e ”

-
il

Nizom Hojievich HAKIMOV
Minister.. -~

Ministry of Transport

the Republic of Tajikistan
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ATTACHMENT

Components of the Draft Preparatory Survey Report

The Tajikistan side agreed and accepted in principle the contents of the draft Preparatory Swvey Report
ncluding draft technical specifications of equipment explained by the Team. The List of equipment to be
procured is indicated in Annex-1. |

Confidentiality of the Cost Estimation

The both sides agreed that the Project Cost Estimation, as attached in Annex-2, and the specifications of
equipment in the draft Preparatory Survey Report are confidential and should never be duplicated or
disclosed to any third parties until all the contracts for the Project were concluded.

Validity of the Previous Minutes of Discussions

Both sides confirmed that all the agreements in the Minutes of Discussions of the preceding Preparatory
Survey signed on August 24, 2012 continue to be valid unless information is updated by the draft
Preparatory Survey Repott.

Japan’s Grant Aid Scheme

The Tajikistan side fully understood the scheme of the Japan's Grant Aid and the necessary measures to be
undertaken by the Tajikistan side as explained by the Team and described in Annex-4 and Annex-5 of the
Minutes of Discussions signed on August 24, 2012,

Undertakings of the Tajikistan Side
The Tajikistan side shall undertake the following arrangements for the Project at its expense based on the
contents of the draft Preparatory Survey Report. | '
5-1. Administrative Amrangements
1) Commission for Banking Arrangement (B/A) and Authorization to Pay (A/P)
2) Tax exemption and custom clearance (at the time of equipment procurement)
3) Acquisition of permission and completion of necessary environmental impact assessment for
installation of asphbalt plants, aggregate plants and quarries in each of Rumi District, Khatlon
Region and Rudaki District, Districts of Republican Subordination (to be completed within 5
months from the date of Contract with the Supplier for the Project)
5-2. Civil Works
1) Clearing and leveling of the installation sites for asphalt plants and aggregate plants in each of
Rumi and Rudaki Districts (to be completed within 5 months from the date of signing Contract
with the Supplier for the Project)
2) Securing electricity, water and drainage for asphalt plants and aggregate plants in each of Rumi
and Rudaki Districts (to be completed within 5 months from the date of Contract with the
Supplier for the Project)
3) Securing land and electricity for the installation of an axle load / vehicle scale (to be completed
by the end of March 2013) and construction of an operators” house for its operators at Nizhniy
Pyandzy along the road lane from Afghanistan to Tajikistan (to be coordinated with the time of
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installation of an axle load / vehicle scale)

6. Maintenance and Utilization of the Equipment
The Tajikistan side shall secure enough budget and personnel necessary for operation and maintenance of
the equipment, procured by the Project and for maintenance of the roads in the Project site through
effective ufilization of the equipment procured by the Project after the completion of the Project.

7. Schedule of the Study
JICA will complete the final Preparatory Survey Report in Russian, in accordance with the confirmed
items and send it to the Government of Tajikistan around March 2013.

Annex-1: List of Equipment to be Procured

Annex-2: Project Cost Estimation
Annex-3: Tentative Project Implementation Schedule
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Annex-1

LIST OF EQUIPMENT TO BE PROCURED
The equipment to be procured by the Project will be handed over to and magaged by State Enterprise of
Kurgan-Tyube Transport Management (SEKTM), Khatlon Region and State Enterprise of Gissar Transport
Management (SEGTM), Districts of Republican Subordination. The number of each equipment procured for
SEKTM and SEGTM respectively is as follows;

[ Name of Equipment Gissar | Kurgan-Tyube | Total
Asphalt Cutter, 150mm No. | 4 6 110
Vibration Compactor, 70kg | No. | 4 6 10
Hand Breaker, 7kg ' No. | 4 6 10
Air Compressor, 5.m*min | No. | 2 3 5
Asphalt Sprayer, 400 liler ' No. | 2 3 b
Hand Guide Roller, 650kg | No. | 2 3 5
Asphalt Distributer, 6,000 liter | No. | 1 1 2
Asphalt Finisher, 4.5m No. | 1 1 2
Road Roller, 10t | No. | 1 1 2
Tire Roller, 15t No. | 1 1 2

| Water Tank Truck, 8,000 liter | No. | 1 1 2
Motor Grader, 3.7m No. | 4 6 10
Crawler Excavator, 0.8m’ No. | 3 3 6
Wheel Loader, 2.5m’ No. | 1 2 3
Bulldozer, 20t | No. | 1 1 2
Durmnp Truck, 14t No. 16 8 14
Asphalt Plant, 35th No. | 1 1 2
Apggregate Plant, 35t/h ' No. j 1 1 2
Multi-Purpose Vehicle, 4x4 | No. | 1 1 2
Snow Plough Attachment No. | 1 1 2
Rotary Blower Attachment | No. | 1 1 2
Salt Spreader Attachment No. | 1 1 2
Truck with Crane, 5t No.| 1 1 2
Truck Trailer, 25t . No. | 1 1 2
Pick-Up, double cabin No. | 2 2 4
Line Marker No. | 1 0 1
Mobile Workshop, 4x4 No. | 1 1 2
Maintenance Equipment Set | 2 2 4
Axle Load/Vehicle Scale No. | 0 1 1
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Annex-3
TENTATIVE PROJECT IMPLEMENTATION SCHEDULE

1 | 2 @ 3 4 5 & 7 8 9 10 11 12 13 14 15 16 17
E/MN & G/IA |
|
Public Announcment) Tender )
| 4
Contract wf Supplier & Equipment Manufacturing | |
'Shipment |
OVERALL SCHEDULE Foundation Work  {Installation Work
1 S—
Acceptance Inspection & Operation Guidance 1
|
Handover
A
Internal Shipment
_ Operation Guidance 2
A/P Rehabilitation of K-D road, phaselI |  Installation Permission (Ownership Transfer) Foundation WorkInstallation Work
Plants: SRR bbb - I— ———r
Kurgan Tyube C/P Rehabilitation of K-D road, phase I Installation Permission {Ownership Transfer) Foundation WorklInstallation Work
Installation Permission (Owﬁership Transfer) Foundation Work Installation Work
AP _ — — —
Plants: Gissar . - TS — - n
C/P Construction of Chomapuzak Tunnel Installation Permission (Owmership Transfer) Foundation Work Installation Work
""" A BN B ——- | I i | |
Axle Load/ Securing Land Spac&ccess Raod Line and Foundation Work (DNC) Foundation Work Installation Work
Vehicle Scale I ] ] -




EE-2 FigEE ek (M/D) 201248 H B4

MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY
ON THE PROJECT FOR IMPROVEMENT OF EQUIPMENT FOR ROAD MAINTENANCE IN
KHATLON REGION AND DESTRICTS OF REPUBLICAN SUBORDINATION
IN THE REPUBLIC OF TAJIKISTAN

In response to a request from the Government of the Republic of Tajikistan (hereinafter referred to as
"Tajikistan"), Japan International Cooperation Agency (hereinafier referred to as “JICA™) in consultation with
the Government of Japan decided to conduct a Preparatory Survey (hereinafer referred to as “the Survey”) on
the Project for Improvement of Equipment for Road Maintenance in Khatlon Region and Districts of
Republican Subordination (hereinafter referred to as “the Project™).

JICA sent the Preparatory Survey Team (hereinafter referred to as “the Team™) to Tajikistan, headed
by Mr. Kenshiro TANAKA, Advisor, Grant Aid Project Management Division 1, Financing Facilitation and
Procurement Supervision Department of JICA, and was scheduled to stay in the country from July 30 to August
27,2012,

The Team held a series of discussions with officials concerned of the Government of Tajikistan and
conducted a field survey in the study area.

In the course of discussions and field survey, both sides confirmed the main items described in the
attached sheets. The Team will prepare a Preparatory Survey Report.

Dushanbe, August 24, 2012

T SR+ ﬁrT "*@w’/

Kenshiro TANAKA Nizom Hojievich HAKIMOV
Leader Minister

Preparatory Survey Team Ministry of Transport

Japan International Cooperation Agency the Republic of Tajikistan
Japan
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ATTACHMENT

Objective of the Project

The both sides confirmed that the objective of the Project is to improve the operation and maintenance of
the roads in Khatlon Region and Districts of Republican Subordination by modemizing road maintenance
equipment.

Project Sites
The sites of the Project are shown in Annex-1.

Responsible and Implementing Organizations
3-1. The responsible organization is the Ministry of Transport (MOT).
3-2. The implementing organizations are State Enterprise of Gissar Transport Management (SEGTM) and
State Enterprise of Kurgan-Tyube Transport Management (SEKTM).
3-3. The organization chart of MOT is as shown in Annex-2.
3-4. The organization chart of SEGTM and SEKTM are as shown in Annex-3.

Items Requested by the Govemment of Tajikistan

4-1.  Asaresult of discussions, the both sides confirmed that the items finally requested by the Government

of Tajikistan are as follows:
(1) Road Maintenance Equipment,
Original Reguest in Application Form
Name of Equipment Gissar | Kurgan-Tyube | Total
Asphalt Cutter, 150mm No. 4 6 10
Vibration Compactor, 60kg No. 4 6 10
Hand Breaker, 7kg No. 4 6 10
Air Compressor, 5m’ No. 2 3 5
Asphalt Sprayer, 350 liter No. 2 3 5
Hand Guide Roller, 600kg No. 2 3 5
Asphalt Finisher, 4.4m No. 1 1 2
Road Roller, 9t No. 1 1 2
Tire Roller, 8-12t No. 1 1 2
Water Tank Truck, 8,000 liter | No. 1 1 2
Motor Grader, 3.7m, 100kw No. 4 6 10
Crawler Excavator, 0.8m> * D No. 3 3 6
Wheel Loader, 2.5m’ No.| 1 2 3
Dump Truck, 250kw, 14t No. 6 8 14
Asphalt Plant, 35¢h %2 No.| 1 1 2
Aggregate Plant, 35th G2 No. 1 1 2
Multi-Purpose Vehicle, 4x4 No. 1 1 2
Snow Plough Attachment No. 1 1 2
Rotary Blower Attachment No. 1 1 2
4-2-2 < W ”
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Salt Spreader Attachment No. 1 1 2
Truck with Crane, 5t No. 1 1 2
Mobile Workshop, 4x4 No. 1 1 2
Maintenance Equipment Set 2 2 4
Additional Request
Name of Equipment Gissar | Kurgan-Tyube | Total

Pick-Up, double cabin No. 2 2 4
Asphalt Distributer, 8,000 liter  § No. 1 1 2
Truck Trailer, 25t No. 1 1 2
Axle Lord/Vehicle Scale No. 0 1 1
Bulldozer, 20t No. 1 1 2
Line Marker No. 1 0 1

&1 The both sides agreed to change wheel excavators in the original request to crawler excavators
based on the request of the Tajikistan side.

&2 Asphalt plants and aggregate plants will be installed 1) at the former airport of Rumi District in
Khatlon Region and 2) in the suburbs of Dushanbe along Kafimigan River in Districts of Republican
Subordination.

Spare Parts for the Road Maintenance Equipment mentioned in (1), and

Soft Component (e.g. trainings for maintenance of equipment mentioned in (1)), if necessary.

JICA will assess the appropriateness of the request and will report the findings to the Government of
Japan. The final specifications and quantities of the road maintenance equipment shall be decided by
the Japanese side and be described in the draft Preparatory Survey Report, which will be prepared
around December 2012, in consideraion of necessity, technical viability, sustainability,
cost-effectiveness, and budget availability. The Tajikistan side understood that all the requested items,
therefore, may not be accepted as final components of the Project.

Japan's Grant Aid Scheme

5-1.

5-2.

The Tajikistan side understands the Japan's Grant Aid scheme explained by the Team, as described in
Annex-4.

The Tajikistan side will take the necessary measures, as described in Annex-5, to facilitate the smooth
implementation of the Project, as a condition for the Japan’s Grant Aid to be implemerted.

Schedule of the Study

6-1.

6-2.

JICA will prepare the draft Preparatory Survey Report in English and send a mission team in order to
explain its contents to the Tajikistan side around Decemnber 2012.

When the contents of the draft Preparatory Survey Report are accepted in principle by the
Govemment of Tajikistan, JICA will complete the final report and send it to the Govemment of
Tajikistan around March 2013.

7. Other Relevant Issues
7-1. The Tajikistan side requested lubricating il to be considered for procurement as a part of the Project.

The Japanese side took note of this request.

4-2-3 PP t_wé/x/



7-2. The Tajikistan side shall secure enough budget and personnel necessary for maintenance of the
equipment procured by the Project and for operation and maintenance of the roads in the Project site
through effective utilization of the equipment procured by the Project after the completion of the
Project.

7-3. The Tajikistan side shall provide security measures for all concemed Japanese nationals working for
the Project, if deemed necessary.

7-4. The Tajikistan side shall provide the Japanese side with the map and land photos of the proposed
location of an asphalt plant and an aggregate plant in the suburbs of Dushanbe along Kafirnigan
River in Districts of Republican Subordination by September 30, 2012.

7-5. The Tajikistan side shall take all the necessary measures for the installation of asphalt plants and
aggregate plants in each of Rumi and Rudaki Districts as follows:

for asphalt plants

- securing the land for the asphalt plant

- obtaining all the necessary licenses and/or permissions to install and operate the asphalt plant

- clearing and levelling the site

- securing electricity and water

for aggregate plants

- securing the land for the aggregate plant

- obtaining all the necessary licenses and/or permissions to operate a quarry and the aggregate plant
- clearing and levelling the site

- securing electricity and water

7-6.  All the equipment procured by the Project, except for asphalt plants and aggregate plants, will be
handed over from the Japanese side to the Tajikistan side at one designated place in or around
Dushanbe. The Tajikistan side shall take the responsibilities for the transportation of the equipment
to the designated place. After banding-over and installation of the equipment, soft component will be
implemented in Rumi District, Khatlon Region and in Vakhdat District, Districts of Republican
Subordination, if deemed necessary.

Annex-1: Project Sites

Annex-2: Organization Chart of MOT

Annex-3: Organization Chart of SEGTM and SEK'TM
Annex-4: Japan's Grant Aid Scheme

Annex-5: Major Undertakings to be Taken by Each Government
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Science and technical council

Management and
constructing enterprises

State unitary enterprises,
Science-research and design
institute

State service on transport
control and regulation

Management on supervision
of transport safety

a. Management on affairs
b. Personnel Department

ORGANIZATION CHART OF MOT

Central control Department and supply and
maintenance Department

MINISTER

Assistant of Minister

PMU (1, 2, etc.)

Functional structure of the Ministry

a. Management of analysis and economic
forecasting

b. Management on international relations

c. Financial and accountant management

d. Department on cooperation with foreign
investment

1-st Deputy Minister
deals with supervision of road construction sector

Deputy Minister

deals with inland transport sector

[

Main Division on Road
Construction and Maintenance

Main Division
on Iniand transport

Deputy Minister
deals with the sector of civil aviation

[
Main Division
on civil aviation

Annex-2



ORGANIZATION CHART OF SEGTM & SEKTM

State Enterprise of Gissar Transport Management

SE Gissar Transport Management

Annex-3

SEMH

Vahdat

SEMH

Varzob

SEMH

Rudoki

BEMH

Sahrinav

SEMH

Gipgar

SEMH

Nurelc

SEMH

Rogun

SEMH

Tursunzade

SEMH

Falzabad

State Enterprise of Kurgan-Tyube Transport Management

SE Kurgan-Tyube Transport Management

SEMH  Bokhtar
SEMH Pyanj
SEMH  Kabodyon
SEMH Jomi
SEMH J. Rumi
SEMH Vakhsh
SEMH Kumsangir
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Annex-4
JAPAN'S GRANT AID

The Government of Japan (hereinafier referred to as “the GOJ”) is implementing the organizational
reforms to improve the quality of ODA operations, and as a part of this realignment, a new JICA
law was entered into effect on October 1, 2008. Based on this law and the decision of the GOJ,
JICA has become the executing agency of the Grant Aid for General Projects, for Fisheries and for
Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the facilities,
equipment and services (engineering services and transportation of the products, etc.) for its
economic and social development in accordance with the relevant laws and regulations of Japan.
The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures

The Japanese Grant Aid is supplied through following procedures :

*Preparatory Survey

- The Survey conducted by JICA
- Appraisal &Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
» Authority for Determining Implementation

-The Notes exchanged between the GOJ and a recipient country
*Grant Agreement (hereinafter referred to as “the G/A™)

-Agreement concluded between JICA and a recipient country
*Implementation

-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal of the
Project made by the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional

capacity of relevant agencies of the recipient country necessary for the implementation of the

4-2-8
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- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid

Scheme from a technical, financial, social and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept of the
Project.

- Preparation of a outline design of the Project.
- Estimation of costs of the Project.
The contents of the original request by the recipient country are not necessarily approved in their

initial form as the contents of the Grant Aid project. The Outline Design of the Project is
confirmed based on the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to
achieve its self-reliance in the implementation of the Project. Such measures must be guaranteed
even though they may fall outside of the jurisdiction of the organization of the recipient country
which actually implements the Project. Therefore, the implementation of the Project is confirmed
by all relevant organizations of the recipient country based on the Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the
implementation of the Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter referred
to as “the E/N”) will be singed between the GOJ and the Government of the recipient country to
make a pledge for assistance, which is followed by the conclusion of the G/A between JICA and
the Government of the recipient country to define the necessary articles to implement the Project,

such as payment conditions, responsibilities of the Government of the recipient country, and

procurement conditions.
g
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(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s} which conducted the Survey will
be recommended by JICA to the recipient country to continue to work on the Project’s
implementation after the E/N and G/A.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased. When JICA and the Government of the
recipient country or its designated authority deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country. However, the prime contractors, namely,
constructing and procurement firms, and the prime consulting firm are limited to "Japanese

nationals”.
(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA.
This "Verification" is deemed necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake such

necessary measures as Annex,

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and effectively
the facilities constructed and the equipment purchased under the Grant Aid, to assign staff
necessary for this operation and maintenance and to bear all the expenses other than those covered
by the Grant Aid.

(7) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from the

recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account
under the name of the Government of the recipient country in a bank in Japan (hereinafter

4-2-10 P d W/

- ’,'/



referred to as "the Bank"). JICA will execute the Grant Aid by making payments in Japanese
yen to cover the obligations incurred by the Government of the recipient country or its
designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA under
an Authorization to Pay (A/P) issued by the Government of the recipient country or its
designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an Authorization

to Pay and payment commissions paid to the Bank.
(10) Social and Environmental Considerations
A recipient country must carefully consider social and environmental impacts by the Project and

must comply with the environmental regulations of the recipient country and JICA

socio-environmental guidelines.
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FLOW CHART OF JAPAN's GRANT AID PROCEDURES
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MAJOR UNDERTAKINGS TO BE TAKEN BY EACH GOVERNMENT

Annex-5

To be To be
No. Items covered by | covered by
Grant Aid | Recipient
1 |To ensure prompt customs clearance of the products and to assist internal
transportation of the products in the recipient country
1) Marine (Air) transportation of the Products from Japan to the recipient country @
2) Tax exemption and custom clearance of the Products at the port of disembarkation @
3) Internal transportation from the port of disembarkation to the project site (®) (@)
2 |To ensure that customs duties, internal taxes and other fiscal levies which may be
imposed in the recipient country with respect to the purchase of the products and the @
services be exempted
3 |To accord Japanese nationals and / or nationals of third countries whose services may
be required in connection with the supply of the products and the services such
facilities as may be necessary for their entry into the recipient country and stay @
therein for the performance of their work
4 |To ensure that the products be maintained and used properly and effectively for the
implementation of the Project ®
5 |To bear all the expenses, other than those covered by the Grant, necessary for the
implementation of the Project ®
6 |To bear the following commissions paid to the Japanese bank for banking services
based upon the B/A
1} Advising commission of A/P @
2) Payment commission @

(B/A : Banking Arrangement, A/P: Authorization to pay)
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