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Chapter 3 Project Evaluation 

3-1 Preconditions 

This project involves the removal of part of the existing facility on the premises of Sihanouk 
Province Referral Hospital and the reconstruction of a main consultation department, wards, and 
administration department which are aging and have become difficult to keep sterile. The project also 
necessarily involves the procurement of required medical equipment to replace the aging and 
inadequate existings. The hospital premises are owned by the Ministry of Health and the acquisition of 
a building site is not a prerequisite. However, a prerequisite of implementing this project is that the 
Cambodian side performs the following necessary procedures as stated in "Chapter 2: Obligations of 
recipient country" without delay so that no hindrances to the project arise: tax-exemption measures, 
provision of access to imported materials and equipment, land usage authorization, banking 
arrangements/issuance of authorization to pay, and the removal of obstructions from the planned 
construction site, land maintenance work, infrastructural improvement, and relocation of existing 
equipment and furniture. 

3-2 Necessary Inputs by Recipient Country 

In order for this project to be achieved overall, the Cambodian side is required to implement the 
following items or carry out preparations appropriately: 

・ Implement the abovementioned items that are the counterpart nation's responsibility in "Chapter 
2: Obligations of recipient country." 

・ Secure the necessary personnel and budget for the equipment to be used and procured or 
maintained in the facilities that will be constructed. 

3-3 Important Assumptions 

This project will construct facilities and procure medical equipment required by Sihanouk Province 
Referral Hospital. It is hoped that these facilities and equipment will be utilized effectively by the 
hospital staff, and that the medical referral system will be strengthened and the medical services 
improved. Likewise, under this project, soft components for clinical skills guidance are planned in 
relation to: assistance in improving the operating framework of, and instruction in 
operating/maintenance skills for the CR system, and assistance in improving the technical 
guidance/operating framework and instruction in operating/maintenance skills for the central 
sterilization department, as well as in relation to emergency surgery (in the department of OB/GY, 
abdominal surgery, and orthopedic surgery). It is hoped that when this is complete, the hospital staff 
will be able to continually provide training at the hospital and within the National Hospitals in Phnom 
Penh. 
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3-4 Project Evaluation 

In light of the following points, this project has recognized relevance as a focus project through 
Japan's Grant Aid. 

3-4-1 Relevance 

(1) Focus of the project's benefits 

The focus region of the project is Preah Sihanouk Province in which the project site of Sihanouk 
Province Referral Hospital is located. The province has a population of 195,000 (2011), which will be 
the direct beneficiary. Also, the province is situated as a hub that forms part of the "growth corridor ," 
and not only are the Sihanouk-Ville Port and SEZ developing, but as a resort area the population is 
also expanding remarkably with the influx of visitors and tourists including foreign nationals from 
outside the region. Due to high annual population growth, deterioration of public health within the 
province is predicted.  

The project will enhance the medical care referral system and improve medical care services in 
Preah Sihanouk Province. Therefore, this project is deemed to be highly necessary and relevant. 

 (2) From a Human Security standpoint 

Human Security is defined as a vision that focuses on each individual person and that protects the 
public from wide-ranging, serious threats to their survival, lifestyle and dignity. It is also deemed to be 
a vision that promotes the independence of sustainable individuals and the creation of a society 
through strengthening safeguards and abilities in order to achieve the rich potential of each individual. 
Through the implementation of this project, Sihanouk Province Referral Hospital will have its 
facilities, equipment and system upgraded from which it delivers medical services as a top referral 
hospital. As such, the project can be said to be consistent with the standpoint of human security and 
linked to improving public life. 

(3) Contribution to achieving Cambodia's targets for its mid- to long-term development plan 

This project exists to help strengthen the health care system (which covers the five health strategies 
- health service delivery, health care financing, human resource for health, health information system, 
and health system governance) illustrated in HSP2, an implementation plan that is part of the NSDP of 
Cambodia. Scaling up provision of CPA at referral hospitals such as Sihanouk Province Referral 
Hospital, and strengthening of medical care services and referral systems are a part of the Health 
Service Delivery Strategy Components.  

(4) Consistency with Japan's Assistance Policy 

The Country Assistance Strategy for Cambodia (2011) established by the Ministry of Foreign 
Affairs of Japan posits "investigating maintaining and improving key regional hospitals through Grant 
Aid" within (2) Promotion of Social Development, (b) Enhancement of Health and Medical Care, as a 
priority area (central target). As a top referral hospital of Preah Sihanouk Province, Sihanouk Province 
Referral Hospital is applicable as a key regional hospital, and therefore this project is sufficiently 
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consistent with Japan's Assistance Strategy. 

3-4-2 Effectiveness 

Below are the expected target levels of implementing this project. 

① Quantitative Effects 

Table 3-1 Outcome Indicators for Quantitative Effects 

Indicators Unit 
Current Value 

(2011) 

Target Value (2018) 
【3 years after project 

completion】 
No. of Inpatients  persons 6,010 7,060 
No. of Outpatient & Emergency Patients persons 19,563 26,712 
No. of Operations cases 388 447.6 
No. of Deliveries cases 1,170 1,487 
No. of Hematological Examinations cases 2,144 2,927 
No. of Biochemical Examinations cases 760 1,038 
No. of X-Ray Inspections cases 482 658 
No. of Inpatient Stays in Private Ward persons 0 443.6 
Bed Occupancy Rate of ER & ICU % 135.70 82.45 

 

② Qualitative Effects 
1) Improving the medical services at Sihanouk Province Referral Hospital will allow the 

acceptance of patients with adequate diagnosis and treatment and prompt response to severely 
ill patients that the hospital would not previously have been able to handle, and will contribute 
to optimizing the referral system as a top referral hospital. 

2) Sihanouk Province Referral Hospital is not protected against x-rays, and installing an x-ray 
room protected with reinforced concrete will improve safety. 

3) Possibility of the recruitment of highly specialized medical practitioners will increase. 
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1. Member List of the Study Team 
1-1 Outline Design Study                  From 12th August to 8th September, 2012 (28 days) 

Position Name Period 
(2012) 

Organization 

1.Leader Mr. Koichiro 
KOROKI 

21/Aug.- 
31/Aug 

Senior Assistant Director, 
Human Development Department & 
Procurement Department, JICA 

2.Technical Adviser 
 

Dr. Yoichi 
HORIKOSHI, M.D. 

14/Aug.-.
31/Aug. 

2nd Expert Service Div., Bureau of International 
Medical Cooperation, Japan (IMCJ),  
National Center for Global Health and Medicine 

3.Program Coordinator Ms. Yui 
TAKAYAMA 

20/Aug.- 
 1/Sep. 

Health Division 3, Health Group 2 
Human Development Department, JICA 

4.Project Manager/ 
 Architectural Planning 

Mr. Hozumi 
OGAWA 

12/Aug.- 
8/Sep. 

Azusa Sekkei Co., Ltd. 

5.Equipment Planning Mr. Yasumichi  
DOI 

12/Aug.- 
8/Sep. 

INTEM Consulting, Inc. 
 

6.Architectural Planning/ 
 Environment Survey 

Mr. Kazuyuki 
OTSUBO 

19/Aug.- 
8/Sep. 

Azusa Sekkei Co., Ltd. 

7.Construction Planning/ 
 Cost Estimation 

Mr. Yasuhiro 
MATSUMOTO 

19/Aug.- 
8/Sep. 

Azusa Sekkei Co., Ltd. 

8.Equipment Procurement/ 
 Cost Estimation 

Ms. Tomoko 
KORI 

19/Aug.- 
8/Sep. 

INTEM Consulting, Inc. 

9.Health Planning 
 

Mr. Naoki 
TAKE 

19/Aug.- 
8/Sep. 

Azusa Sekkei Co., Ltd. 

10.Utilities Planning Mr. Ryo 
TANADA 

25/Aug.- 
3/Sep. 

Azusa Sekkei Co., Ltd. 

 
1-2 Explanation of the Draft Report                  From 6th to 17th January, 2013 (12 days) 

Position Name Period 
(2013) 

Organization 

1.Leader Mr. Koichiro 
KOROKI 

6/Jan..- 
17/Jan.. 

Senior Assistant Director, 
Human Development Department & 
Procurement Department, JICA 

2.Technical Adviser 
 

Dr. Yoichi 
HORIKOSHI, M.D.

6/Jan..- 
17/Jan.. 

2nd Expert Service Div., Bureau of International 
Medical Cooperation, Japan (IMCJ),  
National Center for Global Health and Medicine 

3.Program Coordinator Ms. Yui 
TAKAYAMA 

6/Jan..- 
17/Jan.. 

Health Division 3, Health Group 2 
Human Development Department, JICA 

4.Project Manager/ 
 Architectural Planning 

Mr. Hozumi 
OGAWA 

6/Jan..- 
17/Jan.. 

Azusa Sekkei Co., Ltd. 

5.Equipment Planning Mr. Yasumichi  
DOI 

6/Jan..- 
17/Jan.. 

INTEM Consulting, Inc. 
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7. References 

7-1 Topographic Map of the Site 
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