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MINUTES OF MEETINGS
ON THE MID-TERM REVIEW OF
THE JAPANESE TECHNICAL COOPERATION PROJECT
ON CAPACITY BUILDING FOR RESTORATION OF ECOSYSTEM
IN CONSERVATION AREAS
BETWEEN
AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF INDONESIA
AND
JOINT MIDTERM REVIEW TEAM

Based on the Record of Discussion agreed and signed on 19 February, 2010, Joint
Midterm Review (hereinafter referred to as “the Review”) for the Project on Capacity
Building for Restoration of Ecosystem in Conservation Areas (hereinafter referred to as
“the Project”) was carried out from 17 September to 4 October 2012. The Review was
conducted by the Joint Midterm Review Team (hereinafter referred to as “the Team”),
which consists of the Indonesian review team and Japanese review team.

After conducting surveys and analyses on the performance and achievements of the
Project, the Team prepared the Joint Midterm Review Report (hereinafter referred to as
“the Report”) attached hereto.

The Project Director accepted the Report and agreed to recommend the matters
written in the Report to the Joint Coordinating Committee.

Jakarta, 4 October, 2012
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Summary of Midterm Review

I. Outline of the Project

Country: Indonesia Project title: Project on Capacity Building for Restoration
of Ecosystems in Conservation Areas
Issue/Sector: Nature conservation Cooperation scheme: Technical Cooperation Project

Division in charge: Forestry and
Nature Conservation Division 1,
Global Environment Departiment,
JICA

Period of (R/D): 19 February Partner Countrys Implementing Organization:
Cooperation | 2010 (amended on 29 | Directorate General of Forest Protection and Nature
July 2010) Conservation, Ministry of Forestry (MoF)
Supporting Organization in Japain:
15 March 2010 ~ Forestry Agency, Ministry of Agriculture, Forestry and
14 March 2015 Fisheries
(5 years)
Related Cooperation:

1. JICA Mangrove Conservation Project in Bali: A study tour was conducted through visiting the
Mangrove Management Center I in Bali. The participants (7 persons) inciude staff of Sembilang
National Park, working group members, JICA Expert, JICA assistant and consuitant,

2. JICA Forest Fire Project: JICA Expert, consultant and JICA Assistant participated in the training
program on forest fire prevention conducted in Bromo Tengger Semeru National Park in May 2012
and provided presentation on the project outline.

1. Background

Indonesia enjoys the world’s third largest tropical forest which supports livelihood of local
communities as well as the precious biodiversity as a major wildlife’s habitat. Recently the
importance of forests in conservation and restoration has been internationally recognized

particularly in terms of the mitigation of and adaptation to climate change.

However the high pressure on the forests due to several causes including forest exploitation, forest
fire and natural disaster is getting significant even to the conservation areas. Therefore the
restoration of the degraded forests in the conservation areas, particularly national parks, is regarded
as one of the highest priorities.

Under the above-mentioned conditions, the need of further enhancement in institutional
framework of the Directorate General of Forest Protection and Nature Conservation (PHKA) and
each national park office was recognized by the Indonesian Government, and it requested the
Government of Japan a technical co-operation project in 2007 which aimed at capacity building of
the relevant institutions in ecosystem restoration in conservation areas in terms of institutional,
technical and financial aspects. Responding to the request, JICA started its support to the
counterpart organizations, PHKA and national park offices, in 2010 with the planned period of
five years. This midterm review was made since the Project reached at the middle of its

cooperation period.

——
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2. Project Overview

{1) Overall Goal

Restoration of degraded land contributing to ecosystem health in conservation areas is

promoted.

(2) Project Purpose

Capacity of relevant stakeholders for restoration of degraded land in conservation areas is

strengthened.

(3) Outputs

1. Institutional fame work for restoration of degraded land in conservation areas is enhanced.

2. Restoration plans of degraded land in the model sites are developed.

3. Restoration activities in the model sites are implemented.

(4) Inputs
Japanese side:

Long-term Expert: 3 persons

Short-term Expert: 0 person million)
Trainee received in Japan: 8 persons Local cost: JPY 52 million (IDR 5,878
million)

Eguipment: JPY 15.7 million (IDR 1,779

Indonesian Side:

Land and facilities: None

Local cost: N/A

Counterpart personnel (C/P): 30 persons

II. Review Team

Members | The Japanese side
of . Mr. Hiroki Miyazono Leader of Senior Advisor, JICA
Review Japanese-side
Team Review Team
Mr. Susumu Kakebe Vegetation Section Chief, International
restoration / Forest | Forestry Cooperation Office,
policy Forestry Agency, Ministry of
Agriculture, Forestry and Fisheries
Mr. Hiroyuki Miyazaki  |[Cooperation Officer, Forestry and Nature
planning Conservation Group, Global
Environment Department, JICA
Mr, Makoto Fukuyama  |Evaluation and Senior consultant, A&M
Analysis Consultant, Inc.
The Indonesian side
Dr. Ani Mardiastuti Leader of Professor, Department of Forest
Indonesian-side Conservation and Ecotourism, Faculty
Review Team of Forestry, Bogor Agricultural
University
Dr. Hendra Gunawan Member Senior Researcher, Centre for Research
and Development of Conservation and
Rehabilitation, MoF
Dr. Priyeno Suryanto Member Head, Department of Silviculture and
Agroforestry, Faculty of Forestry,
Gadjah Mada University
geer\feciff 17 September — 4 October 2012 Type of Evaluation: Midterm review
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III. Results of Evaluation

1. Project Performance
1-1. Inputs

The inputs from the Japanese side (dispatch of experts, training of C/P in Japan, Machinery and
equipment provision, local cost) were generally provided as planned. As for the Indonesian side,
relatively high transfer of C/P, prolonged vacancy of some posts and the delay in counterpart
budget disbursement often stand as obstacles for the implementation.

1-2. Outputs

(1) Qutput 1

The achievement level for the Qutput 1 can be regarded as ‘Relatively high’. The most significant
outcome of the activities under the Output | is that the terms / techniques of “natural
regeneration™ and “restoration” were newly stipulated in the Article 29 of the Governmental
Decree No. 28 / 2011 on “Management of Nature Protection Areas and Nature Conservation
Areas” (regulated by the President on 19 May 2011 and issued by the Minister of Legal Issue and
Human Right). This was realized by the aforementioned activities of the review and analysis of
the relevant laws, regulations and guidelines, and through a presentation by the JICA expert on the
new concept of “restoration” to the C/P in 2010,

Based on the above mentioned Governmental Decree, a relevant regulation of the MoF will be
formulated / regulated through discussions led by the C/P agency, i.e. the Directorate of
Conservation Area and Protection Forest Development.

(2) Output 2

The processes for preparing the restoration plans were clearly identified and documented, and the
restoration plans of degraded land in the model sites were once developed following the identified
processes in the 2010. Based on the restoration plans, the restoration designs were developed by
the contracted local consultants and the National Expert in each project site in the 2011. However,
as the said restoration designs were too general and not practical for actual application, a flow
chart of the restoration design was formulated and was provided to each project site for
implementation in the 2012. As a result, the Project finally developed the restoration plans for
degraded areas in the project sites in a successful manner. Therefore, the overall achievement level
of the Output 2 is regarded as “High'.

(3) Output 3

The achievement for the Indicator 3-1 is judged as ‘High® because various trainings have been
conducted as planned and the results were well documented. Since the activities set for the
Indicators 3-2 and 3-3 have yet been initiated due to the activity plan or schedule, it is impossible
to judge the achievement level at this moment. Therefore, it is reasonably considered that the
overall achievement level of the Output 3 is regarded as ‘High’.

39




1-3. Achievement of Project Purpose

Although the Project is just at the middle of its cooperation period of five year, the current
situations of the two indicators for the project purpose as well as the performance of the three
expected outputs suggest that the approach and implementation of activities are on the right track
and the project purpose is predicted to be achieved to a high degree by the end of the project
period.

1-4. Implementation process
(1) High C/P transfer

Relatively frequent staff change has been observed both at the HQ and national park offices. It is
sometimes difficult to ensure continuity of activities, and moreover capacity development of the
C/P is hindered as well.

(2) Efficient utilization of local human resource

Due to the restriction on dispatch of the JICA experts, more national staffers are employed than
other projects in the project office, and the Field Managers are allocated in each project site to
coordinate the activities with the national park offices.

(3) Involvement and communication among the key stakeholders

The Project involves various stakeholders. The JCC and other important meetings such as the
Project Meeting were relatively well attended by the key stakeholders. However enhanced
communication and dialogues particularly with the relevant section of the MoF HQ is required.

(4) Introduction of innovative and adaptive technology for restoration

It is observed that the Project has been actively trying to introduce innovative and adaptive
technologies for restoration in each project site. It is important to carefully monitor the
effectiveness of applied technologies and to analyze the result in order to confirm the applicability
of them to other degraded areas.

2. Summary of Evaluation Results
{1) Relevance

Relevance is ‘High®. The Project is well aligned with the national development policies of
Indonesia as well as with the Japan’s ODA policy towards Indonesia. It is also appropriately
responding to the needs of the target groups in consistency with policy and also economic point of

view.

(2) Effectiveness

Effectiveness is ‘Relatively high®. The project purpose is expected to be achieved to a high degree
by the end of the project period. Monitoring for both overall management and activities in the
project sites is appropriately being conducted. Communication amongst the relevant stakeholders
both at the central and field levels is assessed as good.

4\,/ 4

40

\,LU“



(3) Efficiency

Efficiency is ‘Fair’. The inputs from the Japanese side were generally provided as planned. As for
the Indonesian side, relatively frequent change of C/P, prolonged vacancy of some posts and the
delay in counterpart budget disbursement often stand as obstacles for the implementation. A large
scale eruption in Gunung Merapi NP was a hindering factor of efficient implementation of
activities.

(4) Impact

Impact is ‘Relatively high’. If the following three conditions; i.e. i} the project purpose is
achieved, ii) a regulation on restoration is formulated / regulated by the MoF, iii) the MoF
succeeds in securing institutional, technical and financial sustainability, are fulfilled, the overall
goal will be achieved three to five years from now. Although it is too early to judge about the
impacts, there are some obvious positive impacts already emerged particularly in terms of the WG
members’ awareness, No major negative impact has been observed.

(5) Sustainability

Sustainability is ‘Fair’. Policy sustainability is rather high as a relevant law that further supports
the Project activities has been established. Institutional sustainability needs to be improved by
considering the frequent change of the C/P. For technical sustainability, the techniques, knowledge
and skills acquired will be maintained by the relevant stakeholders. Financial sustainability needs
to be improved by securing the counterpart budget next year and mobilizing more external funds
from private companies, local governments and other organizations.

3. Factors that promoted realization of effects
(1) Factors concerning the policy

© The new Governmental Decree No. 28 in which the concept of *natural regeneration’ and
‘restoration’ were first mentioned in Indonesia and which would further support the Project
activities has been established.

(2) Factors concerning the implementation process

@ Mainly from the viewpoint of efficiency, local human resources have been fully utilized as
employed as the national staff of the Project Office as well as field managers allocated in
each project site.

@ Despite the rather complicated Project’s structure with many different stakeholders,
communication and dialogues among the main decision-imakers have been frequent and
close due to the regular meetings; e.g. the Project Meeting, which in turn led to smooth
implementation of the Project.

@® A flexible approach to the local working groups has been applied to encourage the locals to
involve the process and also to make the group members more self-refiance.
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4. Factors that impeded realization of effects
(1} Factors concerning the implementation process

® As for the inputs from the Indonesian side, relatively high transfer of C/P, prolonged
vacancy of some posts and the delay in counterpart budget disbursement often stand as
obstacles for the implementation.

3. Conclusion

The Project activities are being implemented as planned in the APO in spite of some obstacles. By
the end of the Project, it is expected to produce a draft of the restoration guideline that covers
necessary aspects (institutional, technical and financial). For this purpose, useful information and
data are being accumulated through the trial restoration activities in the project sites for
improvement of the restoration technology. Through these exercises, the project is producing
satisfactory outcomes and expected to achieve the project purpose.

6. Recommendations and lessons learned
6.1. Recommendations addressed to the Project

13 It is noted that the Project has prepared the restoration plans for each site and, through this
exercise, identified important ten processes for preparing the restoration plans. It is
recommended to formulate a guideline in accordance with the identified ten processes and
publicize it to share with the relevant institutions.

2) The Project developed and held various useful training courses mainly for the staff of national
parks and working group members. The results of the training are well compiled and recorded.
The training is well appreciated as part of capacity development for enhancing skills for
restoration which contributes to livelihood improvement of local communities. It is
recommended that the Project should continue the same or higher level of input for capacity
development,

3) The Project involves various stakeholders such as the MoF HQ, national park offices, other
relevant governmental organizations, relevant universities, private companies, and local
communities. In order to achieve the project purpose, the MoF HQ is expected to play a key
role to coordinate among the relevant stakeholders. It is recommended that communication and
dialogues between the MoF HQ and other stakeholders should be enhanced.

4) It is observed that the capacity of the staff in five national parks and the WG members is being
enhanced through the participation in the Project activities. It is recommended that PHKA
should formulate the strategy for capacity development of the entire organization based on the
experience obtained through the Project activities and that the *Restoration Guidelines™ should
include the important elements for capacity development.

5) Although the project is developing site-specific restoration techniques such as assisted natural
regeneration, enrichment planting, and planting patterns (line planting, spot planting, random
planting), there are common elements which can be applicable to other degraded areas under
the similar conditions. Therefore, it is recommended that the draft of Restoration Guideline to
be developed by the Project should include such elements for wider application to other
national parks.
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0)

It is recomimended to change the contents of the PDM as follows:

@ The term “model sites” should be changed to the “project sites” because, in general, the
“model” means something which is established as a result of trials. Since the Project is still
in the process of establishing the model, therefore, it is appropriate to use the term of the
“project sites”.

® For the same reason, the term “demonstration activities” should be also changed to the
“trial restoration activities™.

7.2. Recommendations addressed to the MoF

1

2)

3)

The Project conducted the review and analysis of the relevant laws, regulations and guidelines,
and made a proposal on the new concept of “Restoration™ to the C/P. As a result, “Natural
Regeneration™ and “Restoration™ were newly regulated in the Article 29 of the Governmental
Decree No. 28 / 2011 on “Management of Nature Protection Areas and Nature Conservation
Areas™. In order to accelerate restoration activities in the country, it is recommended that a
Forestry Minister’s decree should be formulated as earlier as possible.

The Project is making good efforts in collaborating with the private sector to introduce
external financial resources for restoration. In order to secure sustainability of restoration
activities, it is recommended that the MoF should strengthen its effort to mobilize finance from
VATIoUS S0urces.

It is observed that the delay in allocating counterpart budget has caused some negative effects
in implementing the Project activities. It is recommended that the MoF should make further
efforts to secure the appropriate amount of the counterpart budget.

A
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1. Introduction
1.1. Objectives of midterm review

About two and a half years have passed since the inception of the Project on Capacity Building for
Restoration of Ecosystems in Conservation Areas (hereinafter referred to as “the Project”). The
Project is scheduled to come to an end in another two and 2 half years, i.e. March 2015. The project
teamn has been undertaking a range of activities in order to achieve the project purpose. It is
important for the concerned authorities to review its progress made so far and to examine to what
extent the activities have led to produce expected outputs. The examination will make it possible to
judge and predict how much the Project is likely to achieve the project purpose by the end of the

project life.

The purpose of the midterm review is to objectively evaluate the level of the achievements of the
Project and to identify the reasons behind it. Based on the results of the evaluation, the review is to
give suggestions and recommendations to the concerned organizations with the aim of providing

lessons learnt, which wili be useful for future direction of the Project and also for similar projects.
1.2. Members of review team

The Review Team (hereinafter referred to as “the Team”) is composed of the following personnel:
Japanese side:

Mr. Hiroki Miyazono Leader of Japanese-side  Senior Advisor, JICA
Review Team

Mr. Susumu Kakebe Vegetation restoration /  Section Chief, International Forestry
Forest policy Cooperation Office, Forestry Agency,
Ministry of Agriculture, Forestry and
Fisheries
Mr. Hiroyuki Miyazaki  Cooperation planning Officer, Forestry and Nature Conservation

Division 1, Forestry and Nature
Conservation Group, Global Environment
Department, JICA

Mr. Makoto Fukuyama  Evaluation and Analysis  Senior consultant, A&M Consultant, Inc.

Indonesian side:

Dr. Ani Mardiastuti Leader of Indonesian- Professor, Department of Forest
side Review Team Conservation and Ecotourism, Faculty of
Forestry, Bogor Agricultural University
Dr. Hendra Gunawan Member Senior Researcher, Centre for Research and

Development of Conservation and
Rehabilitation, Ministry of Forestry (MoF)

Dr. Privono Suryanto Member Head, Department of Silviculture and
Agroforestry, Faculty of Forestry, Gadjah
Mada University
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1.3. Schedule of the Midterm Review

The Review was conducted for 18 days between 17 September and 4 October 2012 (Annex 1).

2. Outline of the Project
2.1. Background of the Project

Indonesia enjoys the world’s 3rd largest tropical forest area after Brazil and the Democratic Republic
of Congo, which supports livelihood of local communities as well as the precious biodiversity as a
major wildlife's habitat. Recently the importance of forests in conservation and restoration has been

internationally recognized particularly in terms of the mitigation of and adaptation to climate change.

However the high pressure on the forests due to several causes including forest exploitation for timber
production and oil palm plantation, forest fire, and natural disaster is getting significant even to the
officially designated forests as conservation areas. Therefore the restoration of the degraded forests is
recognized as urgent and the highest priority shall be given to the conservation areas which regarded as
the centre of biodiversity conservation. Amongst all the conservation areas, initiatives to enhance

restoration of the degraded lands in the national parks should be the most prioritized.

As one of the initiatives to cope with the above-mentioned conditions, the need of further
enhancement in institutional framework of the Directorate General of Forest Protection and Nature
Conservation (PHKA) which administrate national parks and each national park office was
recognized by the Indonesian Government, and it requested the Government of Japan a technical
co-operation project in 2007 which aimed at capacity building of the relevant institutions in
ecosystem restoration in conservation areas in terms of institutional, technical and financial aspects.
Responding to the request, JICA started its support to the counterpart organizations, PHKA and
national park offices, in 2010 with the planned period of five years. This midterm review was made

since the Project reached at the middle of its cooperation period.

2.2. Summary of the Project

The Project is now being conducted in line with the Project Design Matrix (PDM) (Annex 2) and
Annual Plan of Operations (APO)' (Annex 3} dated on 29 July 2010, which was agreed upon by the
Indonesian and Japanese sides. The midterm review was undertaken based on the following

specifications (Overall Goal, Project Purpose, Outputs, Activities) stipulated in the PDM.

! The APO is the Look Tor activity management in the Project.
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(1) Overall Goal

Restoration of degraded land contributing to ecosystem health in conservation areas is promoted.

(2) Project Purpose

Capacity of relevant stakeholders for restoration of degraded land in conservation areas is

strengthened.

(3) Outputs

1} Institutional framework for restoration of degraded land in conservation areas is enhanced.

2} Restoration plans of degraded land in the model sites are developed,

3} Restoration activities in the model sites are implemented.

(4) Activities

1) Output 1

1-1

1-2

1-3
1-4

1-5

Review governmental rules, regulations and guidelines relevant to restoration of degraded

land to identify conflicts, gaps and overlaps among them.

Identify useful technologies for restoration including those developed with JICA's
assistance,
Review the existing technical guidelines relevant to restoration.

Examine potential financial resources including GERHAN, Reforestation Fund, private
investment, and donor assistance to be utilized for restoration.

Prepare a draft of restoration gunideline.

2) Output 2

2-1

2-2

2-3

2-4

2-5

Form working group(s) at each model site to plan and implement the demeonstration
activities.

Identify the target area for restoration in each model site.

Review current restoration plans.

Conduct workshop(s) attended by stakeholders to prepare draft restoration plans for the
model sites.

Review the restoration plans as needed.

3) Output 3

3-1
3-2
3-3

Conduct training for restoration.
Implement the demonstration activities for restoration at each model site.

Monitor, evaluate and review the demonstration activities.

10
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(5) Implementation structure

The organizational structure of the Project is indicated in Annex 4, List of the project sites is shown

in Table 1.

Table 1 List of project sites

National park Province Vegetation / ecosystem in trial restoration site
1 Sembilang South Sumatra Mangrove
2 Gunung Ciremai West Java Tropical mountain rainforest
3 Gunung Merapi Jogjakarta, Central Java  Tropical mountain rainforest
4 Bromo Tengger Semeru  East Java Tropical mountain rainforest, lake ecosystem
5 Manupeu Tanah Daru Nusa Tenggara Timur Tropical monsoon forest

3. Method of midterm review
3.1. Five evaluation criteria

The JICA adopted “the Five Evaluation Criteria™ for project evaluation. The Five Evaluation Criteria,
proposed by the Development Assistance Committee (DAC) at the Organization for Economic
Cooperation and Development (OECD} in 1991, are meant to be used for evaluating development

assistance activities. The five criteria are namely:

1) Relevance: A criterion for considering the validity and necessity of a project regarding whether
the expected effects of a project {or project purpose and overall goal) meet with the needs of
target beneficiaries; whether a project intervention is appropriate as a solution for problems
concerned; whether the contents of a project is consistent with policies; whether project strategies
and approaches are relevant, and whether a project is justified to be implemented with public
funds of Official Development Assistance (ODA).

2) Effectiveness: A criterion for considering whether the implementation of project has benefited (or
will benefit) the intended beneficiaries or the target society.

3) Efficiency: A criterion for considering how economic resource/inputs are converted to results.
The main focus is on the relationship between project cost and effects.

4) Impact: A criterion for considering the effects of the project with an eye on the longer term
effects including direct or indirect, positive or negative, intended or unintended, and

5) Sustainability: A criterion for considering whether produced effects continue after the termination

of the assistance.

By examining the Project’s progress and achievement by using these five criteria, the midterm
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review ascertains the value of the project from different viewpoints. It attempts to assess
performance, make a value judgment about the project, and make recommendations and draw

lessons learnt.

The structure of the report is two-fold: i) the confirmation of achievements and ii) the review results

based on the five evaluation criteria.

3.2. Data collection methods and analysis

The review collected both quantitative and qualitative data relevant to the Project from a range of
information sources by using multiple information-gathering methods. This approach enables the
Team to undertake triangulation of methods and information sources, thereby ensuring reliability of
the Review. The focus of the Review is on the collection and analysis of qualitative data, rather than
quantitative one, since the main purpose of the Review is to make an in-depth analysis of hindering
and contributing factors to the implementation of the Project and to understand reasons for having
such factors. Thus, research methods adopted for the Review centered on qualitative data collection

methods including interviews, observation, and questionnaires with many open-ended questions.

The Team formulated the Evaluation Grid (Annex 5) to clarity data collection methods, the types of
data 10 be collected and their sources of information. Table 2 summarizes methods used and

information sources the Team accessed during the Review period.

Table 2 Data collection methods and source of information

Data collection method Source of information

Literature/document Project documents, reports written by JICA experts, and other reports
review

Questionnaires JICA experts and counterpart personnel (C/P)

Interviews JICA experts, Project’s national staff, C/P and staff of other related

organizations, Working group (WG) members

Observation, interviews @ Bromo Tengger Semeru National Park
and focus group & Manupeu Tanah Daru National Park
discussions

Review of literature / documents had been undertaken before the Team visited Indonesia. The main
purpose of the literature review was to confirm the level of the project performance and examine the
implementation processes. At the same time, questionnaires were prepared for the Japanese experts

and the Project’s C/P?. After the Team arrived in Indonesia, in-depth interviews were conducted with

2 The questionnaires for the C/P were prepared by two different formats; i.c. one for those who are at the management level such as
the Project Director (Director, Directorate of Conservation Areas and Protection Forest Development), Project Manager (Depiety
Director of Protected Area and Game Park) and Site Managers (heads of national parks) and another for the technical level such as
staff members of the national parks.
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key informants such as C/P and JICA experts. The interviews mainly aimed to supplement
information gathered by the literature review and the questionnaire survey. The Team also had
opportunities to observe activities conducted by the working group members in two project sites in
Bromo Tengger Semeru and Manupeu Tanah Daru National Parks, and undertook interviews and
focus group discussions at each site. The information generated by all the methods was then

analyzed based on the five evaluation criteria.

4. Project performance and implementation process
4.1. Inputs from Japan
4.1.1. Dispatch of JICA experts

A total of three JICA long-term experts assigned for the chief advisor and project coordinator with
specializing area of land restoration have been dispatched to the Project (Table 3). The expert for
Project Coordinator / Land Restoration assigned at the commencement of the Project left for Japan
in January 2011at the middle of his assigned term due to a health problem. There had been no expert

in this field for three months before the successor was dispatched in May 2011.

Regarding the short-term experts, four specific fields were identified in the PDM, ie. i) forest
ecology, ii) remote sensing, iii) reforestation / afforestation, iv} biodiversity conservation /
monitoring. Yet, it was not realized mainly because the candidates for the short-term experts could

not coordinate their working schedule.

At the time of the Midterm Review, there are just two long-term experts assigned to the Project.

Table 3 List of JICA experts dispatched

Name Field Assignment period (P\I:I?)I;i(t);s)
1 Mr. Hideki Miyakawa Chief Adviser 15/3/2010-18/2/2012 20
18/4/2012-28/2/2014 20
2 Mr. Shin Morisaki Project Coordinator / Land Restoration  15/3/2010-27/1/2011 10
3  Ms. Reiko Hozumi Project Coordinator / Land Restoration  23/5/2011-23/5/2013 24

4.1.2. Training of C/P in Japan

A total of eight people of the C/P participated in the three training courses held in Japan between
2010 and 2012, The themes of the training covered i} forest management and nature conservation, i)
promotion of SATOYAMA, and iii) sustainable natural resources management through Japanese

system of national park, The training period was rather short, e.g. less than ten days for high-ranking
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officers and 30 days at the longest for other staff members. For the details on the training, see
“Annex 6 List of C/P trained in Japan”. Unfortunately, three out of five training participants are no

longer C/P of the Project because of transfer to other sections in the ministry.

4.1.3. Machinery and equipment provided by the Government of Japan

Equipment and machinery including five vehicles, photo copiers, and other office equipment, which
are worth JPY 15.7 million (equivalent to IDR 1,779 million) in total, has been provided. The items
are used and maintained in a proper manner. For the details of the items provided, see “Annex 7 List

of machinery and equipment provided by the Japanese side”,

4.1.4. Local cost borne by the Government of Japan

Table 4 shows the funds provided by the Japanese side disaggregated by budget items. The total cost
boned by the Government of Japan is approximately IDR 5,878 million, which is equivalent to JPY

52 million.

Table 4 Project cost provided by the Japanese side

Unit: IDR
Major budget item JFY2010 JFY2011 JFY2012 Total
1 Miscellaneous 1,072,743,039  1,162,445.308 339,924,636 2,575,112,983
2 Air fare 224,913,500 241,741,850 110,088,900 576,744,250
3 Travel allowance 173,211,120 236,566,200 93,618,950 503,396,270
4 Honorarium (non-staff) 47,820,000 38,210,000 95,663,000 181,693,000
5 Contract with local based 718,140,000 242,837,000 644,065,250  1,605,042,250
consultant

6 Commission contract (Others) 21,600,000 80,000,000 0 101,600,000
7 Meeting cost 6,425,000 1,978,800 25,853,000 34,256,800
8 Construction cost (Work hut) 300,197,000 300,197,000
Total in IDR 2,264,852,659  2,303,976,158 1,309,213,736  5,878,042,553
Total in JPY 20,048,475 20,394,796 11,589,160 52,032,431

(1 IDR = 0.008852 JPY)

Note: The figures for 2012 denote as of June 2012.

The cost also covers employment of the Project national staff (Table 5).

Table S List of national staff employed by the Project Office

Name

Post

Mr. Darsono

Mr. Agoes Sriyanto

National Consultant

National Expert

14

50



3 Ms. Desitarani Technical Assistant

4 Ms. Mudi Yuliani Field Assistant

5  Ms. Regina Herti Sitorus Secretary

6  Mr. Slamet Riyadi Field Manager, Sembilang NP

7 Mr. Nurhadi Field Manager, Gunung Ciremai NP

8  Mr. Sulistyono Field Manager, Gunung Merapi NP

9  Mr. Andi Iskandar Zulkarnain Field Manager, Bromo Tengger Semeru NP
10 Mr. Marthen Mamba Field Manager, Manupeu Tanah Daru NP

4.2. Inputs from the Government of Indonesia
4.2.1. Assignment of C/P

At the time of the midterm review, there are a total of 26 members of the C/P of which six is
working for the MoF HQ and 20 for the five national parks where the project sites were located.

They have been working as the C/P of the Japanese experts (Annex 8 List of C/P).

4,2.2, Local cost borne by the Government of Indonesia

The counterpart budget has not yet been allocated. It was caused by the fact that the Project had not
yet been listed in the Project List (DIPA: Daftar Isian Pelaksanaan Anggaran) of the Ministry of
Finance for two years, 2010-2011. However, it was finally confirmed that the Project was registered
to the DIPA in March 2012. Thus, it is highly expected that the counter budget will be disbursed in
the new financial year of 2013. On the other hand, the Review Team revealed that part of the cost
necessary for the Project activities such as fuel for motorbike and allowance has been covered by the

national park offices including Gunung Ciremai and Manupeu Danah Daru.

4.2.3. Facilities provided by the Government of Indonesia

According to ‘Annex V: List of offices and facilities’ in the Record of Discussions (R/D), the project
office, meeting room and necessary facilities for the experts were to be arranged by the Indonesian
side. Following this agreement, at the commencement of the Project, the MoF prepared a room,
which was the former project office for the JICA Forest Fire Project and only available in the
Ministry’s main building for the project office but it was unfortunately not large enough to
accommodate all the stafT members and the JICA experts. Therefore the Project had a consultation
with the JICA Indonesia Office and finally decided to rent a unit in a building next to the Ministry’s

main building from April 2010.
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4.3. Achievement of outputs

Three outputs are stated to be achieved in the PDM and each output is detailed in the following
section, The achievement for each indicator is described below and the level of achievement is rated

based on the scale of “High”, “Relatively high”, “Fair”, “Relatively fair” and “Low™.

4.3.1. Achievement of Output 1

The Output 1, i.e. “Institutional framework for restoration of degraded land in conservation areas

is enhanced.” is designed to be measured by the following objectively verifiable indicators.

1-1. Recommendations to streamline governmental rules, regulations and guidelines are prepared.
1-2. Recommendations to improve technical guidelines are prepared.

1-3. Recommendations to develop strategy for mobilizing financial resources for restoration are
prepared.

Indicator I-1. Recommendations to streamline governmental rules, resulations and suidelines

are prepared (Level of Achievement: High)

As the first step of activities for the Output 1, the legal documents including the four laws and
regulations, and the 10 guidelines related to rehabilitation / restoration of degraded areas in national

park areas were collected and reviewed (Table 6).

Table 6 List of collected and reviewed laws, regulations and guidelines related to restoration

Title

Laws and regulations
1 ActNo. 5/ 1990 on Conservation of Living Resources and their Ecosystems

2 ActNo. 41 /1999 on Forestry

3 Governmental Decree No. 68 / 1998 on Natural Protection Areas and Natural Conservation Areas

4 Forestry Minister’s Decree No. 56 /2006 on Zoning Guideline for National Park

Guidelines
1  Governmental Decree No. 76 / 2008 on Forest Rehabilitation and Reclamation

2 Forestry Minister’s Decree No. 70 / 2008 on Technical Guideline on Forest and Land
Rehabilitation

3 Forestry Minister’s Decree No. 32 / 2009 on Formulation Process of Technical Plan of Forest and
Land Rehabilitation in Watershed Areas

4  Forestry Minister’s Decision No. 8205 / 2002 on Guideline on Rehabilitation inside National Park
Areas

5 DJ PHKA’s Decree No. 86 / 2007 on Technical Instruction on Rehabilitation of Habitat in
Conservation Areas

6 Forestry Minister’s Decree No. 26 / 2010 on Revision of the Forestry Minister’s Decree No. 70 /
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2008 on the Technical Guideline on FForest and Land Rehabilitation

7  Forestry Minister’s Decree No. 35 /2010 on Revision of the Forestry Minister’s Decree No. 32 /
2009 on Formulation Process of Technical Plan of Forest and Land Rehabilitation in Watershed
Areas

8 Forestry Minister’s Decree No. 37 / 2010 on Formulation Process of Management Plan of Forest
and Land Rehabilitation

9  Forestry Minister’s Decree No. 38 /2010 Formulation Process of Annual Plan of Forest and Land
Rehabilitation

10 Forestry Minister’s Decree No. 39 /2010 on General Method, Criteria and Standard for Forest
Rehabilitation and Reclamation

After the review and analysis, the results and recommendations to streamline those laws, regulations
and guidelines were summarized into a report titled ‘4 Review on the Governmental Guidelines on
Restoration of Ecosystems in Conservation Areas (Draft)’ in three languages; i.e. English,
Indonesian and Japanese in November 2010. The contents of the recommendations are summarized

as below:

1} Improvement of technical terms

2} Early issuance of guidelines on restoration in conservation areas

3} Infroduction of assisted natural regeneration system

4) Technical development for rehabilitation / restoration in semi-arid zone and introduction of the
said technology imto guidelines

3) Survey and collection of traditional knowledge / technologies on forest rehabilitation /

restoration and introduction of them in the guidelines.

Indicator 1-2. Recommendations to improve technical guidelines are prepared (Level of

Achievement: High)

Before initiating activities related to this indicator, the Project identified necessary techniques for
restoration of the project sites in the five national parks with the assumption that these techniques

could be applicable to all the national parks in the country (Table 7).

Table 7 Required restoration techniques for project sites

Techniques National parks
1 Mangrove restoration Sembilang
2 Forest fire prevention and suppression Bromo Tengger Semeru, Manupeu Tanah Daru

3 Forest conservation with people’s participation  All (Sembilang, Gunung Ciremai, Gunung
Merapi, Bromo Tengger Semeru, Manupeu Tanah

Daru)
4 Restoration of tropical mountain forests Gunung Ciremai, Gunung Merapi
5 Restoration of tropical monscon forest Manupeu Tanah Daru
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Based on the techniques identified above, 16 guidelines were collected and reviewed, i.e. six (6) for
mangrove restoration, three (3) for forest fire control, three (3) for community participation in forest

conservation, four (4) for forest rehabilitation / restoration (Table 8).

Table 8 List of collected and reviewed technical guidelines

Title Organization Year
Mangrove restoration
I Silviculture manual for mangroves The Development of Sustainable 1999
Mangrove Management Project
(DEPHUT-JCA)
2 Nursery manual for mangrove species at Benoa Port  The Development of Sustainable 1997
in Bali Mangrove Management Project
(DEPHUT-HCA)
3 Guideline on Forest and Land Rehabilitation MoF (Forestry Minister’s Decree 2008
No. 70/ 2008)
4 Manual on guidelines for rehabilitation of coastal ISME and ITTO 2009

forests damaged by natural hazards in the
Asia-Pacific Region

5  Green coast for nature and people after the tsunami— Oxfam Novib ?
Best practice guidelines on restoration on mangroves
in tsunami aflected areas

6  An integrated ecosystem approach Coastal Wetlands 2009

Forest fire control

7  Manual umum pemadaman kebakaran hutan Forest Fire Prevention 2003
{General guideline on forest fire prevention) Management Project (Phase II)
{PHKA-JICA)
8 Forest fire control MoF (Forestry Minister’s Decree 2009
No. 12 /2009)
9 ITTO’s guidelines on forest fire management in ITTO 1997

tropical forests

Community participation in forest conservation

10 Model kampong konservasi (MKK)} — Saling percaya The Project on Gunung 2009
dan menghargal perspektif yang berbeda (Model Halimun-Salak National Park
community conservation — Mucual brief and respect Management (MoF and JICA)
different perception)

1T The guideline by ESP
12 Guidelines on forest landscape restoration on National Working Group on 2009
Indonesia Landscape Restoration in Indonesia

Forest rehabilitation / restoration

13 The technical guideline on forest and land MoF (Forestry Minister’s Decree 2008
rehabilitation No. 70/ 2008)

14 ITTO guidelines for the restoration, management and ITTO 2002
rehabilitation of degraded and secondary tropical
forests

15 Kondisi vegetasi dan panduan inisiasi restorasi Sutomo 2009

ekosistem hutan di bekas areal kebakaran Bukit
Pohen cagar alam batukahu Bali (The condition of
vegetation and the guideline on restoration of forest
ecosystem at the burned areas inside Bukit Pohen
Nature Reserve in Bali Province)

16 Stimulating natural regeneration Holz, S. and Placei, G. 2003
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The review of each guideline in the table above was summarized in the report titled “4 Review on
Applicable Technologies to the Restoration of Degraded Areas (draft)” in three languages; i.e.
English, Indonesian and Japanese in October 2010. Again discussions were made in the report
following the five restoration techniques identified in Table 7 and three recommendations were

drawn as the results of the activity as summarized below:

1) Several guidelines produced in the past regarding mangrove restoration, forest fire conirol and
people’s participation in jorest conservation are applicable for the Project but if there are
fechnical matters which those guidelines do not cover, other guidelines reviewed in this report
should be examined for application

2) It is necessary to modify the guidelines in order to fit the applied sites after studying well their
natural, socic-economic and cultural conditions

3) It is required to create site specific restoration guidelines specifically applicable io tropical
mountain forests and tropical monsoon forests based on the resulls of the model site activities of

the restoration project.

Indicator 1-3. Recommendations to develop strategy for mobilizing financial resources for

restoration are prepared (Level of Achievement: Fair)

Since the commencement of the Project, there have been a number of cases in introducing funds

from the private sector as indicated below:

Table 9 Cases of fund mobilization with private sector

No. Year Company Project site (NP) Activity
1 2010 PT Yamaha Musik Indonesia Gunung Ciremai Tree planting ceremony
2 2011 PT Yamaha Musik Indonesia Gunung Ciremai Restoration, Tree planting
' ceremony
3 2011 Sumitomo Forestry Co., Ltd. Bromo Tengger Semeru Training for forest fire
control
4 2012 PT Yamaha Musik Indonesia Gunung Ciremai Restoration
5 2012 Sumitomo Forestry Co., Ltd. and Gunung Merapi Restoration
Mitsui Sumitomo Insurance Co.,
Ltd.
6 2012 Sumitomo Forestry Co., Lid. Bromo Tengger Semeru Training for forest fire
prevention

Apart from the above cases, the Project has also extended its collaboration with multi-sectors as

stated below:

@ The Restoration Seminar in Jakarta in January 2012 attended by Udayana University, Yamaguchi

University (Japan), Forest Research and Development Center of the MoF, UNESCO
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Conservation Project, PT. Yamaha Musik Indonesia, Sumitomo Forestry Co., Lid,
Mitsui-Sumitomo Insurance Co., Lid, and the Forestry Agency (Japan).
@ Collaboration with LIPI for formulating a draft guide book for restoration plants through field

survey in the project sites.

The project is planning to formulate a report on participating methods / processes of private
companies based on the experience stated above and share it with the MoF. Recommendations to
develop strategy for mobilizing financial resources for restoration are expected to be covered in the

report.

Overall achievement level of Output ¥: Relatively High

The achievement level for the Qutput | can be regarded as ‘Relatively high’. The most significant
outcome of the activities under the Output | is that the terms / techniques of “natural regeneration”
and “restoration” were newly stipulated in the Article 29 of the Governmental Decree No. 28 / 2011
on “Management of Nature Protection Areas and Nature Conservation Areas” (regulated by the
President on 19 May 2011 and issued by the Minister of Legal Issue and Human Right). This was
realized by the aforementioned activities of the review and analysis of the relevant laws, regulations
and guidelines, and through a presentation by the JICA expert on the new concept of “restoration” to
the C/P in 2010.

Based on the above mentioned Governmental Decree, a relevant regulation of the MoF will be
formulated / regulated through discussions led by the C/P agency, i.e. the Directorate of
Conservation Area and Protection Forest Development.

4.3.2. Achievement of Output 2

The Qutput 2, i.e. “Restoration plans of degraded land in the model sites are developed.” is

designed to be measured by the following objectively verifiable indicators.

2-1. Processes of making restoration plan are documented.

2-2. The restoration plans of each site are prepared.

Indicator 2-1. Processes of making restoration plan are documented (Level of Achievement:

High)

Prior to initiate the processes for restoration plan preparation, local consultants were hired with the
contract covering October 2010 to March 2011. The restoration plan in each project site was

developed following the ten processes shown in Table 10.
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Table 10 Processes for restoration plan preparation

Process

1 ldentification of trial restoration sites in each project site

2 Inception meeting (Explanation on project activities to relevant institutions and local
communities)

Ld

Qutline survey inside and surrounding areas of trial restoration sites (Data and information in
biophysical, socio-economic and cultural aspects)

Establishment of the boarder and mapping of each restoration site

Formulation of working groups mainly consisting of local community members

4

5

6 Baseline survey
7 Study tour

8 Preparation of draft annual restoration plan in each restoration site
9

Workshop and discussion on the above restoration plans

1¢ Final meeting

The details of each process in the table above have already been documented in the reports. It is
recommended to streamline the processes and publicize them so that the experience can be shared

with the relevant institutions.

Indicator 2-2, The restoration plans of each site are prepared (Level of Achievement: High)

As mentioned in the previous section, the processes for preparing the restoration plans in each
project site were made and the plans were prepared basically in English, Indonesian and Japanese’

in the 2010, The principal contents of the plans are as follows:

Table 11  Major contents of restoration plan

Contents

1 Target area for restoration in each project site

2 Map and area

3 Methods of restoration, e.g. assisted natural regeneration, enrichment planting, planting
4 Techniques for planting (planting layout, spacing, species)

5 Labour

6 Cost

7

Work schedule

* Restoration plans for some siles were prepared only in Indonesian and Japanese,
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Overall achievement level of Qutput 2: High

As already mentioned, the processes for preparing the restoration plans were clearly identified and
documented, and the restoration plans of degraded land in the model sites were once developed
following the identified processes in the 2010. Based on the restoration plans, the restoration designs
were developed by the contracted local consultants and the National Expert in each project site in the
2011. However, as the said restoration designs were too general and not practical for actual
application, a flow chart of the restoration design was formulated and was provided 1o each project
site for implementation in the 2012. As a result, the Project finally developed the restoration plans
for degraded areas in the project sites in a successful manner. Therefore, the overall achievement

level of the Output 2 is regarded as “High’.

4.3.3. Achievement of Qutput 3

The Output 3, i.e. “Restoration activities in_the model sites are implemented.” is designed to be

measured by the following objectively verifiable indicators.

3-1. Results of the training are recorded.

3-2. Final report compiling the result of restoration activities including the restored area is
submitted to the ministry.

3-3. Restoration model(s) in each site is established.

Indicator 3-1. Results of the training are recorded (Level of Achievement: High)

The training was conducted basically on five topics, i.e. i) baseline survey, ii) study tour, iii)
restoration techniques, iv) restoration plant identification and photography, and v) forest fire control
in each project site of the five national parks (Annex 9). The major target of the training was the
staff members of national parks and working group members with supplemental groups such as
university students and the Project’s staff members. So far, the 19 training courses have been held for
the five project sites and a total of 537 people have attended the courses. The details of the trainings
which identify the areas for further improvement are well documented in the reports prepared by the
contracted local consultants for 2010 and 2011, and by the JICA experts and the Project’s national
staff members for 2012.

Indicator 3-2. Finzal report compiling the result of restoration activities including the restored

area is submitted to the ministry (Level of Achievement: N/A)

No particular activity related to this indicator has yet been initiated as it is scheduled in the last year

of the project life.
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Indicator 3-3. Restoration model(s) in each site is established (Level of Achievement; N/A)

No particular activity related to this indicator has yet been initiated as it is scheduled in the last year

of the project life.

Overall achievement level of Qutput 3; High

The achievement for the Indicator 3-1 is judged as ‘High® because various trainings have been
conducted as planned and the results were well documented. Since the activities set for the Indicators
3-2 and 3-3 have yet been initiated due to the activity plan or schedule, it is impossible to judge the
achievement level at this moment. Therefore, it is reasonably considered that the overall

achievement level of the Qutput 3 is regarded as “High’.

4.4. Achievement of the project purpose

The project purpose was set as “Capacity of relevant stakeholders for restoration of degraded

land in conservation areas is strengthened.” The following two criteria are listed as objectively

verifiable indicators to judge the achievement level of the project purpose.

1. A draft of Restoration Guideline that covers the necessary aspects (institutional, technical and
financial) is in place.

2. Relevant stakeholders are equipped with capacity to develop the restoration activities.

Indicator 1. A draft of Restoration Guideline that covers the necessary aspects (institutional,

technical and financial) is in place (Level of achievement: Relatively High)

The hasic approach for restoration guideline formulation was identified as i) Proposing methods &
techniques (hypothesis) in the draft guideline, ii) field application of proposed methods and
techniques in the five project sites, iii) verification / modification, iv) guideline formulation.
Following the basic approach, the Project developed the first draft of the restoration guideline in
Japanese language, which covered several restoration designs for trial restoration in the project sites
in the latter half of 2011. The version was later translated into Indonesian language, and was
modified and reorganized as the second draft in December 2011. The proposed methods and
technologies in the guidelines are being verified through trial restoration in the project sites. The
monitoring mainly for data collection in the trial restoration areas was once conducted between July
and September 2012 and also planned in December 2012. The draft guideline will be improved /
revised based on the result of the monitoring and will finally be compiled in the last year of the
Project as scheduled. The guideline is to be shared with the Indonesian Government for

enhancement of restoration technologies. As the process of the activities is on the right track and the
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guideline is [ikely to be prepared, it is judged that the achievement level for this indicator is

‘Relatively High’.

Indicator 2. Relevant stakeholders are equipped with capacity to develop the restoration

activities (Level of achievement: Relatively High)

The C/P of the five target national parks and the working groups are currently fully involved in trial
restoration activities. As already stated in ‘4.3.3. Achievement of Qutput 3°, there have been 19
training courses on the five topics arranged by the Project and a total of 537 people has attended.
Although it is rather difficult to assess to what extent the capacity of the relevant stakeholders have
been enhanced, there are some signs observed in the field and opinions raised through interviews and
questionnaire survey, which indicate capacity had been built. For example, the results of the
interviews and guestionnaire survey with / to the staff members of the target national parks show the
following techniques have been transferred; e.g. baseline survey method, nursery management, plant
management, plant experiment, monitoring, tree species identification and photography, forest
restoration techniques, ecosystemn observation, lake restoration and sediment control, communication
with local people, local people facilitation, conflict management, project management, ete. As for the
WG members, it can be judged that part of the above mentioned techniques have been leamt; e.g.
nursery management, plant management, plant experiment, etc. However, in addition to the these
technical aspects, some of the national park office staff very much appreciates the WG members’
change in awareness and attitude, as part of capacity, not only towards the Project activities but also
rural development by their own. It is, therefore, expected that further capacity development shall last

during the course of the Project.

Overall achievement level of the project purpose: Relatively Hich

Although the Project is just at the middle of its cooperation period of five year, the current situations
of the two indicators for the project purpose as well as the performance of the three expected outputs
suggest that the approach and implementation of activities are on the right track and the project

purpose is predicted to be achieved to a high degree by the end of the project period.

4.5, Implementation process

Related to the implementation process, there are some issues to be considered as important as stated

below:
(1) Frequent C/P change

Relatively frequent staff change has been observed both at the HQ and national park offices. The
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four Site Managers out of five national parks have been replaced so far. Thus, it is sometimes
difficult to ensure continuity of activities, otherwise the relevant stakeholders such as the Project’s
national staff need to spare huge time to brief on the Project, and moreover capacity development of

the C/P is hindered as well.

(2) Efficient utilization of local human resource

This Project is expected to implement a wide variety of activities with the relatively small number of
the long-term JICA experts. The Chief Advisor’s dispatch period is limited to 10 months per year
according to the JICA regulation. For supporting the Project activities, more national staffers are
employed than other projects including a National Consultant (retired PHKA official), a National
Expert (retired PHKA official), a Technical Assistant, a Field Assistant, a Secretary and a Driver in
the Project Office. Moreover, the Field Managers are allocated in each project site to coordinate the

activities with the national park offices.

(3) Involvement and communication among the key stakeholders

The Project involves various stakeholders such as the MoF, national park offices, other relevant
governmental organizations, relevant universities, private companies, JICA HQ and the JICA
Indonesia Office. The JCC and other important meetings such as the Project Meeting were relatively
well attended by the key stakeholders. However enhanced communication and dialogues particularly

with the relevant section of the HQ of the MoF is required.

(4) Introduction of innovative and adaptive technology for restoration

It is observed that the Project has been actively trying to introduce innovative and adaptive
technologies for restoration in each project site. It is important to carefully monitor the effectiveness
of applied technologies and to analyze the result in order to confirm the applicability of them to

other degraded areas.
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5. Evaluation results

5.1. Relevance

Summary: Relevance is ‘High’. The Project is well aligned with the national development policies

of Indonesia as well as with the Japan’s ODA policy towards Indonesia. It is alsoc appropriately

responding to the needs of the target groups in consistency with policy and also economic point of

view.

(1) Consistency with the needs in Indonesia

Indonesia enjoys the world’s third largest tropical forest of 123 million ha of which 1.08 million ha
per year (2000-2005) had been deforested mainly due to development of forest areas, forest fires and
conversion of forest lands to agricultural lands. As the result, the degraded forest area has reached 59
million ha, in other words 48% of the country’s total forest area had been degraded. To strengthen
restoration activities in national parks which have high priority for restoration can meet the needs of

beneficiaries such as national park offices, local communities and visitors.

(2) Relevance to development plans of Indonesia

The Overall Goal and the Project Purpose are well aligned with the national plans of Indonesia.
Improvement of natural resources and environmental management is included as one of the eight
National Development Missions of the National Development Vision and Mission for 2005-2025. In
addition, ‘environment and natural disasters’ is one of the National Priorities stated in the Mid-term
Development Plan for 2010-2014. Furthermore, the Strategic Plan 2010-2014 by PHKA sets a target

of ‘ensuring ecosystem restoration in four locations of conservation areas’.

(3) Relevance to Japan®s QDA policy towards Indonesia

The Overall Goal is consistent with the ODA policies of Japan. According to the “ODA Charter’
issued by the Government of lapan, addressing global issues including ‘global warming and
environmental problems’ is one of the priority issues. Again, the Country Assistance Guideline
towards Indonesia (2012) indicates that Japan shall extend its assistance to contribute capacity

building on global issues such as envirommental conservation and climate change.

(4) Responsiveness to the needs of the target groups

The target groups of the Project are defined as the C/P staff of PHKA, staff and stakeholders (local
government, local community, etc.) of the project sites. The Project aims at strengthening capacity of

relevant stakeholders for restoration of degraded land in conservation areas. The needs of the target
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groups particularly C/P staff of PHKA are also concerned with the capacity building on restoration
of degraded land in conservation areas as indicated in the fact that the Indonesian Government
issued the Governmental Decree No. 28 entitled as “Management of Nature Protection Area and
Nature Conservation Area in May, 2011, which regulate recovery of ecosystems in conservation
arcas. As for other stakeholders such as the local governments and local communities, the capacity
building on restoration of degraded land in conservation areas is also well aligned with their needs as
those stakeholders will be benefited from the national parks in future; e.g. through development of
ecotourism. Therefore, it can fairly say the Project is well addressing the needs of the different target

groups.

5.2. Effectiveness

Summary: Effectiveness is ‘Relatively high’. The project purpose is expected to be achieved to a

high degree by the end of the project period. Monitoring for both overall management and activities

in the project sites is appropriately being conducted. Communication amongst the relevant

stakeholders both at the central and field levels is assessed as good.

(1) Prospect of the achievement of the project purpose

The project purpose is “Capacity of relevant stakeholders for restoration of degraded land in

conservation areas is strengthened”. As for the institutional aspect of capacity building, the most
significant attainment so far is that the Governmental Regulation No. 28 was issued in 2011 which
newly regulate natural succession and restoration. For the technical aspect, it is observed that human
resources centering on the staff of the Ministry’s HQ and national park offices as well as the focal
working groups have, to a considerable extent, been developed. Technical transfer and guidance
from the Japanese experts, focal consultants, and Project’s national staff to the C/P and working
groups as well as from the C/P to the working groups have been smoothly conducted. From the
financial point of view, the initiative collaborating with the private sector, i.e. Japanese private firms,
are going well and further collaboration particularly with the local private sector is expected to be
elaborated. The project purpose is expected to be achieved to a high degree by the end of the project

period.

(2) Project management system

While the JCC Meeting which is, in principle, held once a year and where important issues are
discussed, it is worth noting that the Project Meeting is regularly conducted, on average, three times
a year. It is currently the major opportunity for the overall monitoring of the activity performance

and implementation process. The both meetings are participated by the C/P (both Ministry’s HQ and
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national parks) and the Project Office staff (JICA experts, national staff and field managers).
However, the C/P at the central level has not fully attended in the meetings. Meanwhile, the
day-to-day activities in the field are jointly monitored by the C/P and field managers. The JICA

experts and national staff members also regularly visit the project sites for the monitoring purpose.

Communication amongst the relevant stakeholders both at the central and field levels is assessed as

relatively good, but more active participation of the central level C/P is required.

(3) Contributing and hindering factors to effectiveness

The contributing factor to effectiveness is, firstly, the one related to smooth and effective
communication between the Project and its C/P organization, i.e. the MoF. As stated in ‘4.3.1
Achievement of Output 1°, one of the achievement for the Qutput 1 was that the new Governmental
Decree No. 28 in which the concept of ‘natural regeneration’ and ‘restoration’ were first mentioned
in Indonesia was issued. This was attained because the National Expert, one the national staff at the
Project Office, was a member of the committee for discussing the new decree and also the
Directorate of Conservation Areas and Protection Forest Development invited the JICA experts to a

meeting to formulate the decree.

A flexible approach to the local working groups is considered as the second contributing factor. The
Team observed very enthusiastic and active group members in the project sites, particularly in
Bromoe Tengger Semeru National Park. At the beginning of the support for the communities, the
Project was required to cover their allowance as part of incentives so to encourage the locals to
involve the process. During the course of the implementation, the approach has been slightly
modified to make the group members more self-reliance. The national park offices also have made

their best efforts to support the groups, e.g. in a way to cover part of the allowance.

Significant and clear hindering factors to effectiveness have yet been confirmed so far.

5.3. Efficiency

Summary: Efficiency is ‘Fair’. The inputs from the Japanese side were generally provided as

planned. As for the Indonesian side. relatively frequent change of C/P, prolonged vacancy of some

posts and the delay in counterpart budget disbursement often stand as obstacles for the

implementation. A large scale eruption in Gunung Merapi NP was a hindering factor of efficient

implementation of activities.

(1) Provision of inputs

The inputs from Japan, i.e. dispatch of experts, procurement of equipment, financial support, and
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training for C/P in Japan, were generally provided as planned except for dispatch of short-term
experts. According to the PDM, experts for four fields are supposed to be assigned but no field has
been fulfilled. Instead, the Project hired contracted local consultants for 2010 and 2011, and several
national staff members. As for the training in Japan, some participants considered the period was

rather short but this was due to the arrangement by the Indonesian Government.

Meanwhile, the inputs from the Indonesian side in terms of assignment of C/P were generally
provided as planned. However, relatively frequent transfer of the C/P, particularly those who had
already attended fraining courses in Japan and enhanced their capacity, to some extent, influenced
efficient implementation of the activities. Furthermore, the delay in disbursement of financial
contribution including the counterpart budget due to a registration related problem in the Ministry of

Finance has also caused negative effects on the Project.

{2) Contributing and hindering factors to efficiency

A flexible human resource arrangement of the Project Office can be one of the contributing factors in
terms of efficiency, As seen in difficulty in dispatch of JICA short-term experts and also limited
number of the long-term experts, there was a need to accommodate the expertise for the relevant
fields. For the purpose, the Project hires four technical national staff members such as a national
expert, a national consultant, a technical assistant and a field assistant. Particularly, both the national
expert and consultant are retired officers from the MoF and huge contributions to the Project
implementation are clearly confirmed. Thus, it can be reasonably said that the Project is making full

use of the local human resources.

As for the hindering factor of efficiency, a large scale eruption occurred in October 2010 in the
project site of Gunung Merapi NP and prohibited anyone from entering the trial restoration sites
during three to four months, which caused the delay in the planned project activities such as a survey

and planning formulation.

5.4. Impact

Summary: Impact is ‘Relatively high’. If the following three conditions: i.e. 1) the project purpose is

achieved, ii} a regulation on restoration is formulated / regulated by the MoF, iii) the MoF succeeds

in securing institutional, technical and financial sustainability, are fulfilled, the overall goal will be

achieved three to five years from now. Although it is too early to judge about the impacts, there are

some obvious positive impacts already emerged particularly in terms of the WG members’

awareness. No major negative impact has been observed.
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(1) Prospect of achievement of the overall goal

The overall goal of the Project is set as “Restoration of degraded land contributing to_ecosystem

health in conservation areas is promoted”. It is presumed that the overall goal will be attained three

to five years from the Project’s end in 2015 if the following three conditions will properly be
fulfilled, i.e. i) needless to say, the project purpose is achieved, ii) based on the Governmental
Decree No. 28 /2011 on “Management of Nature Protection Areas and Nature Conservation Areas”,
a regulation of the MoF is formulated / regulated, iii) the MoF succeeds in securing institutional,
technical and financial sustainability. In order to create such a situation, a favorable financial
environment, for example, needs to be prepared through further collaboration with the private sector

as well as other sources.

(2) Achieved impact

The Project envisaged that through participation in training and/or activities arranged by the Project,
the working group members would be able to develop their capacity fowards restoration of forests,
degraded lands and/or ecosystems. It was observed and confirmed in the field that the local
participants had indeed improved their knowledge and skills on what they learnt. However, it was
also pointed out by the relevant stakeholders such as the C/P in national park offices and field
managers that the more significant impact was change in their awareness and attitude towards
restoration as well as livelihood. In the case of the project site in Bromo Tengger Semeru National
Park, the WG members were very much motivated, self-confidence and self-respect after successful
removal of floating plants (Saivinia sp.) from the lake surface in July 2012 and recently initiated
patrolling for forest fire protection, monitoring of floating plants and soil sedimentation. The
members are also producing bricks from the soil sedimented in the lake and have already used the
bricks for construeting a toilet for tourists and also for developing the dumping ground. The impact,
which might be an unintended one, is that the WG members contributed the cost (approx. IDR 1.2
million just for the toilet) for other materials such as cement, iron sheets for roofing, toilet pan.
Again they have more ideas to develop an open space in the village into a parking lot for tourists.
Meanwhile, in the project site in Manupeu Tanah Daru National Park, the WG members are
producing seedlings using techniques leaned through the training and getting profit by selling the

seedlings.

It can be reasonably judged that the most remarkable unintended positive impact of the Project activities
is that, as mentioned earlier in the section of ‘4.3.1 Achievement of Qutput 1°, the terms / techniques of
“natural regeneration” and “restoration” had been newly regulated in the Article 29 of the Governmental
Decree No. 28 /2011 on “Management of Nature Protection Areas and Nature Conservation Areas”. This

impact is hoped to further lead to the formulation of a regulation of the MoF.
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As for another unintended impact, the Manupeu Tanah Daru National Park office prepared a
proposal for new activities, whose major components are cut and carry system (intensive cattle
husbandry) and biogas development, to mitigate the occurrence of forest fire and submitted the
proposal to the Project Office. This case indicates that the national park office is not only keen 1o
improve the activities but also demonstrating its ownership. This is obviously a good sign to enhance

the sustainability of the ongoing activities.

No major unintended negative impact has been observed by the Team.

5.5. Sustainability

Summary: Sustainability is ‘Fair’. Policy sustainability is rather high as a relevant law that further

supports the Project activities has been established. Institutional sustainability needs to be improved

by considering the frequent chance of the C/P. For technical sustainability. the techniques.

knowledpe and skills acquired will be maintained by the relevant stakeholders. Financial

sustainability needs to be improved by securing the counterpart budget next vear and mobilizing

more external funds from private companies. local governments and other organizations.

(1) Policy and institutional sustainability

As often referred in this report, one of the most significant outcomes of the Project activities was that
the terms / techniques of “natural regeneration™ and “restoration” were newly regulated in the
Governmental Decree No. 28 / 2011 on “Management of Nature Protection Areas and Nature
Conservation Areas”. This imply, in other word, the relevant policy or law that further supporls the
Project activities has been established. Again, the recent policy trend concerning conservation in

nature and forests remains favorable for the Project.

Concerning assignment of the C/P, the Project Manager and the heads of national park offices (Site
Managers) have been often transferred to other positions within a short period. Meanwhile, their

staff members tend to remain at the same positions for relatively a long time.

(2) Technical sustainability

As already pointed out in ‘4.3.3. Achievement of Qutput 3’ as well as ‘d.4. Achievement of the
project purpose’, since the commencement of the Project, huge efforts have been made for attaining
capacity building for the relevant stakeholders through trainings, study tours, trial restoration
activities in the project sites and so forth. It is believed that the techniques, knowledge and skills
acquired will be maintained by the relevant stakeholders even after the Project life. It was also

revealed that technical transfer and development inside Indonesia was mostly possible through
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introducing advanced techniques and know-how to the trial restoration in the project sites.

Regarding the equipment and machinery provided by JICA, it was confirmed that those have been
well maintained mainfy by the five national park offices, and is assumed that the condition will be

sustained.

{(3) Financial sustainability

There are two aspects related to the financial sustainability. The first is the counterpart budget whose
disbursement has yet made but that is expected to be made next year. The activities by the C/P at the
national park level are, to some extent, limited due to lack of fund for transport and allowances, If
the counterpart budget is to be disbursed, not only the sustainability of the Project activities will be
enhanced but also further positive impacts will be expected. The second one is the unit cost for
plantation. The MoF has been conducting the Program of Forest and Land Rehabilitation
{Rehabilitasi Hutan dan Lahan (RHL)) by utilizing the Reforestation Fund since several years ago.
In the Five Years Forestry Development Plan, the President provided instruction of rehabilitation as
large as 100,000 ha inside the conservation areas every year. However, the standard cost for
rehabilitation is very low, only IDR 4 million per ha, whilst IDR 13-15 million per ha is spent for the
trial restoration in the project sites. As a result, the survival rate of planted trees under the RHL is
averagely quite low due to insufficient maintenance. Considering the above financial situation, it is
quite difficult for the MoF to sustain the results of the Project after the cooperation period, assuming

the allocated budget remains the same.

The Project has been seeking opportunity to mobilize financial resources from outside and, as the
results, it was successfully obtained private funds from PT. Yamaha Musik Indonesia, Sumitomo
Forestry Co., Ltd. and Mitsui Sumitomo Insurance Co., Ltd. The three companies started restoration
activities in the project sites as a part of their corporate social responsibility (CSR) activities through
collaboration with the Project. It is, therefore, essential that the funding from the above private
companies will continue their CSR activities with the relevant national park offices even after the
Project’s end. The MokF is also required to work and cooperate with the Project to mobilize external
financial resources including from local private companies, local governments and other

organizations.
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6. Conclusions

The Project activities are being implemented as planned in the APQ in spite of some obstacles. By
the end of the Project, it is expected to produce a draft of the restoration guideline that covers
necessary aspects (institutional, technical and financial). For this purpose, useful information and
data are being accumulated through the trial restoration activities in the project sites for
improvement of the restoration technology. Through these exercises, the project is producing

satisfactory outcomes and expected to achieve the project purpose.

The Project is highly relevant to the national development policies of Indonesia as well as to the
Japan’s ODA policy towards Indonesia. It is also appropriately responding to the needs of the target
groups in consistency with policy and also economic point of view. As for effectiveness, the project
purpose is expected to be achieved to a high degree by the end of the project period. Monitoring for
both overall management and activities in the project sites is appropriately being conducted.
Communication amengst the relevant stakeholders both at the central and field levels is assessed as
good. Regarding efficiency, the inputs from the Japanese side were generally provided as planned.
As for the Indonesian side, relatively frequent change of C/P, prolonged vacancy of some posts and
the delay in counterpart budget disbursement often stand as obstacles for the implementation. The
impact of the Project is expected to be high if the following three conditions; i.e. i} the project
purpose is achieved, i) a regulation on restoration is formulated / regulated by the MoF, iii) the MoF
succeeds in securing institutional, technical and financial sustainability, are fulfilled. In terms of
sustainability of the Project, Indonesian policy sustainability is rather high as a relevant law that
further supports the Project activities has been established. Institutional sustainability needs to be
improved by considering the frequent change of the C/P. For technical sustainability, the techniques,
knowledge and skills acquired will be maintained by the relevant stakeholders. Financial
sustainability needs to be improved by securing the counterpart budget next year and mobilizing

more external funds from private companies, local governments and other organizations.

7. Recommendations and lessons learned
7.1. Recommendations addressed to the Project

1) It is noted that the Project has prepared the restoration plans for each site and, through this
exercise, identified important ten processes for preparing the restoration plans. It is
recommended to formulate a guideline in accordance with the identified ten processes and

publicize it to share with the relevant institutions.

2) The Project developed and held various useful training courses mainly for the staff of national

parks and working group members. The results of the training are well compiled and recorded.
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3)

4

5)

6)

The training is well appreciated as part of capacity development for enhancing skills for
restoration which contributes to livelihood improvement of local communities. It is
recominended that the Project should continue the same or higher level of input for capacity

development.

The Project involves various stakeholders such as the MoF HQ, national park offices, other
relevant governmental organizations, relevant universities, private companies, and local
communities. In order to achieve the project purpose, the MoF HQ is expected to play a key role
to coordinate among the relevant stakeholders. 1t is recommended that communication and

dialogues between the MoF HQ and other stakeholders should be enhanced.

It is observed that the capacity of the staff in five national parks and the WG members is being
enhanced through the participation in the Project activities. It is recommended that PHEKA
should formulate the strategy for capacity development of the entire organization based on the
experience obtained through the Project activities and that the “Restoration Guidelines™ should

include the important elements for capacity development.

Although the project is developing site-specific restoration techniques such as assisted natural
regeneration, enrichment planting, and planting patterns (line planting, spot planting, random
planting), there are common elements which can be applicable to other degraded areas under the
similar conditions. Therefore, it is recommended that the draft of Restoration Guideline to be
developed by the Project should include such elements for wider application to other national

parks.

It is recommended to change the contents of the PDM as follows:

@ The term “model sites” should be changed to the “project sites” because, in general, the
“model” means something which is established as a result of trials. Since the Project is still in
the process of establishing the model, therefore, it is appropriate to use the term of the

“project sites™.

@ For the same reason, the term “demonstration activities™ should be also changed to the “trial

restoration activities”.

The proposed modification is indicated in the attached PDM (Annex 2).

7.2. Recommendations addressed to the MoF

1

The Project conducted the review and analysis of the relevant laws, regulations and guidelines,
and made a proposal on the new concept of “Restoration” to the C/P. As a result, “Natural
Regeneration” and “Restoration” were newly regulated in the Article 29 of the Governmental

Decree No. 28 / 2011 on “Management of Nature Protection Areas and Nature Conservation
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3)

Areas”, In order to accelerate restoration activities in the country, it is recommended that a

Forestry Minister’s decree should be formulated as earlier as possible.

The Project is making good efforts in collaborating with the private sector to introduce external
financial resources for restoration. In order to secure sustainability of restoration activities, it is
recommended that the MoF should strengthen its effort to mobilize finance from various

sources.

It is observed that the delay in allocating counterpart budget has caused some negative effects in
implementing the Project activities. It is recommended that the MoF should make further efforts

to secure the appropriate amount of the counterpart budget.
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Annex 1 Schedule of the midterm review

Date | Day | Time Content Venue Lodging
9/16 | Sun Transfer (Narita to Jakarta) (Consultant Mr. Plane Jakarta
Fukuvama)
AM Meeting w/ Project, Courtesy call to MoF (Project| Project Office,
9/17 [Mon Director, Project Manager) MoF Jakarta
PM |Interview with JICA experts Project Office
AM  |Interview with P/J national staff Project Office
9/18 | Tue Jakarta
PM |Interview with JICA experts Project Office
AM |Interview with C/P (Project Manager, staff) MoF
9/19 [Wed - Jakarta
PM [Report preparation Project Office
AM  [Transfer (Jakarta to Malang) -
9/20 | Thu : Malang
Courtesy call on The Head of National Park and =
PM Interview to Local Counter Parts Malang
- Visit to Trial Restoration Site in Bromo Tengger | Bromo Tengger
921 | Fri Semeru National Park Semeru NP Malang
9/22 | Sat Transfer (Malang to Jakarta) — Jakarta
9/23 | Sun Transfer (Narita to Jakarta) (JICA Mission) - Jakarta
AM  |Courtesy call on JICA Indonesia Office HCAO];}? C%neSIa
9/24 |Mon PM Meeting with Indonesian Midterm Team, Project Office, Jakarta
Courtesy call to MoF (Project Manager) MoF
AM |Interview with JICA experts Project Office
9/25 | Tue Jakarta
PM Interview with P/] nationat staff Project Office
AM  |Meeting with Indonesian Review Team Project Office
9/26 1 Wed Jakarta
PM  |Meeting with Indonesian Review Team Project Office
AM [Transfer (Jakarta to Denpasar) —
9/27 i Thu Transfer (Denpasar to Sumba Island, Tambolaka), Su'mba Is.
PM |Courtesy call on Head of NP Office, Interview ]\g:puug?; ggf{:zx? (Waikabubak)
with C/P and Field Manager
AM Visit to Trial Restoration Site in Manupeu Tanah | Manupeu Tanah
. Daru National Park Daru NP Sumba Is.
9/28 | Fri - Manupeu Tanah | (Waikabubak)
PM [Meeting with WG members, Field Manager p
Daru NP
9/29 | Sat Transfer (Sumba Island to Jakarta) — Jakarta
9/30 | Sun Report preparation - Jakarta
AM |Interview with PT. Yamaha Musik Indonesia Yamaha Musik Jakarta
10/1 |Mon : ; :
Report preparation, Courtesy to Int’ Cooperation
PM Agency. MoF MoF Jakarta
Meeting with Indonesian Review Team on report .
10/2 | Tue preparacti on Project Office Jakarta
- Meeting with DG Internal Meeting by both .
10/3 | Wed Evaluaﬁon Team Making Draft M/M Project Office Jakarta
10/4 | Thu M/M signing Jakarta
Japanese
10/5 | Fri l(\fd{'esgpglt] )to Japanese Embassy and JICA) (JICA Embassy, JICA Jakarta
1551 Indonesia Office
10/6 | Sat Transfer (Jakarta to Narita) (JICA Mission) -
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Annex 2 Project Design Matrix (PDM)

Project title: Project on Capacity Building for Restoration of Ecosystems in Conservation Areas

Project period: 15 March 2010 to 14 March 2015

Executing agency: Directorate General of Forest Protection and Nature Conservation,

Target area: Jakarta (PHICA), the model sites (national parks)

Target group: Counterpart staffs of PHICA, Staffs and stakeholders

{local government, local community, etc.) of the project sites

Ministry of Forestry
PDM version:
Date:
Narrative summary Objectively Verifiable Indicators Means of Verification i Important Assumptions

Overall Goal

Restoration of degraded land contributing to
ecosystem health in conservation areas is
promoted.

1. Restoration plan(s) of other national parks
reflecting the result of the project are prepared.

2. Restoration activities reflecting the result of the

project are initiated in other national parks.

1. Restoration plan(s) of other national
parks

2. Tracking survey

3. Questionnaire to the project
stakeholders

Additional financial and
resources are mobilized

Project Purpose

Capacity of relevant stakeholders for
restoration of degraded land in conservation
areas is strengthened.

1. A draft of Restoration Guideline that covers the
necessary aspects {institutional, technical and
financial) is in place.

2. Relevant stakeholders are equipped with

capacity to develop the restoration activities.

1 Draft of Restoration Guideline
2a Questionnaire and/or interview to
JICA experts and Indonesian

stakeholders
1.2b Records of JCC meetings and
workshops

1.
1.

The Ministry of Forestry
continues to give high
priority to land restoration
of conservation areas in its

policy.

Quiputs

| Institutional framework for restoration of
degraded land in conservation areas is
enlhtanced.

[.1 Recommendations to streamiine governmental
rules, regulations and guidelines are prepared.

1.2 Recommendations to improve technical
guidelines are prepared.

1.3 Recommendations to develop strategy for
mobilizing financial resources for restoration
are prepared.

Recommendation report
Recommendation report
Recommendation report

Lo bo —

No major land use
conflicts exist at the areas
to be restored by the
project

submitted to the ministry.
3.3 Restoration model(s) in each site is established.

2 Restoration plans [of degraded land] in the | 2.1 Processes of making restoration plan are 2.1 Document of the planning process
project sites are developed. documented. 2.2 Restoration plan
2.2 The restoration plans of each site are prepared.
3 Restoration activities in the project sites 3.1 Results of the training are recorded. 2.1 Training reports
are implemented. 3.2 Final report compiling the result of restoration | 2.2 Project reports
activities including the restored area is 2.3 Ground check
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Activities

Inputs

Japanese side

Indonesian side

0-1 Finalize the selection of national parks as the project site

of the project.

0-2 Monitor and evaluate progress of the project activities.

0-3 Review both PDM and PO, and revise them, as needed,

upon the approval from JCC.

0-4 Share the project outputs with concerned Indonesian

officials and donors by holding meeting(s)/workshop(s).

1-1 Review governmental rules, regulations and guidelines

relevant to restoration of degraded land to identify
conflicts, gaps and overlaps among them.

I-2Identify useful technologies for restoration including those
developed with JICA's assistance.

I-3Review the existing technical guidelines relevant to
restoration,

I-4Examine potential financial resources including GERHAN,
Reforestation Fund, private investment, and donor
assistance to be utilized for restoration.

1-5Prepare a draft of restoration guideline.

2-1Form working group(s) at each project site to plan and
implement the tfrial restoration activities.

2-2ldentify the target area for restoration in each project site.

2-3Review current restoration plans.

2-4Conduct workshop(s) attended by stakeholders to prepare
draft restoration plans for the project sites.

2-5Review the restoration plans as needed.

3-1Conduct training for restoration.

3-2Implement the trial restoration activities for restoration at
each project site.

3-3Monitor, evaluate and review the trial restoration
activities.

Japanese experts {long-term)
« Chief advisor
- Project Coordinator / Land Restoration

Japanese expetts (short-term)

- Forest ecology

Remote sensing

- Reforestation / Afforestation

- Biediversity conservation / Monitoring
- Others

Machinery and equipment
- Vehicle(s)

- Motor boat(s)

- PC(s)

- Others

Training
- Training in Japan or third country

Project budget

Counterpart

Project director

Project manager

Site manager

PHKA officers

Staffs of the national parks as project
site

Facility, machinery and equipment

Project office, meeting room,
necessary machinery and equipment

Project counterpart budeet

Note; The parts with red-color fonts demote the proposed modification from the previous version.
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Annex 3 Annual Plan of Operations (APQ)

2010 2011 2012 2013 2014 2015
3|«|s|s|7)e|afnftsprz 1|2]a[a{a|e|7[e ot0lnjrz{t|2[aja|s|s|7ialu|wjnf2|1|2]ale]s|e|7]a]s|wis]iz]1|2|a]|a|s|6]7|aloro]ss]2]+]2

0-1. Finalize the selection of national parks as the model site of the project

(1) Visit the model site nationl parks.

a. Intendew siaif of both naticnal parks. ]
7)1 93@95:} ﬁ_gjgwqug[\_raﬁon inside national parks. i RN
¢. Collect related documents. e ﬁ"‘j’ |
{2} Finalize he selection of mode! sites through discussion in Jeint Coordinaling Committee (JCC) and olher meetings. i
a. Hold a Project Meeting for a consensus. o . EEEEER 11
b. Hold JCC Meeling for final decisicn. A by P ~
0-2. Monitor and evaluate progress of the project activities. | 1 INERRENREER RN RN
{1) Make decuments and reparis on project activities including fild trips, meetings and pregress of other aclivities. T b o e M-
' (2) Hold JGC Meelings at least ance a year. - e T AN NS S8 o
(3) Hold Project Meetings once every three months for reviewing the project achievement and discussing the next steps. i TR T [ [ o] rem) P 2 o e | - = o oy o e - =
~ 0-2. Review both PDM and PO, and revise them, as heeded, upon the:xa;;r;\;e;rf};ﬁ Jeoo oo TLEbr et b 1L TV 7 a
ol (1) Submil a proposal of revision on PDMIPO ta a Project Meeling for a consensus. B 0 1 O o o T
(2) Submit the proposal agreed by the abowve Project Meeting fo a JCC Meeting for approval. -1+ i ol Bk S S BN B R R0 Sl B ST B i

0.4, Sha;e the ;—Sje:t outputs with concerned Indenesian officials and dontors by holding
yvorkshop(s)rseminar(s)

(1) Holé workshop(s)/seminar(s) 1nwl-u71;] :IE)C n{emhéré. r:JGO p;ivale sectors and other doners to discuss project == ﬂ TTTT11 17 e e R | =
oulputs and exchange related information.

»('.".ﬂ)}jowlglmworkinﬁg groqpsiyvg[}fsﬁ.hgp(f)walJakarta for sharing experiences and lessoniemed, NN 1 B 7 ] IH=RRREEAERNEn 111 R

3 and_uclpublic relations aclivities,

Planning  smrmocmwss

Realization ssissssenan
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Quiput 1; i iewark for restoration of degraded land tn conservation area is enhanced.

141. Review governmental roles and regulati relevanttor of degraded land and identify canflicts,
gaps and overlaps among them.

{1) Review governmental ntes and reguiations including Peraturan Pemernintah No 762008, Kepiiusan Merten
Kehutaran No B205/2002 and Peraturan DJ PHKA No. SK 862007

& Gather relevart governmental rules and reguistions. b

b. Share basic understanding on weaknesses and inthe above niles and through

. Siscussioninside the project

2} Conduct sunvey on the perception and requirment of stakeholders of madel sites loward the above govemmental
rutes and regulations

a ntendow national park stafts and check the basic dncuments including parks horders, zoning, managemeant plans.
and rehabilitationfrestoration plans.

b Intandew ather stakeholders including stalf af local govemments, NGO, and local people

© Condwet site obsenation refzted to legal matters identified throughabove a and

(2} Praparelpresent recommendatian papars ar improving above gavernmental ruies and regulaions on’
activiies
a Prepare ion papers lari governmenal nrles and reguiations. Mo
b Make on lhe above papers inproject meetings, JCC meetings, workshops/seminars — - T

_ and ather acasions

1-2. identily uselulicchnologies for ing those developed with JICA's asslstance.

1) Cafiect and analyze the reports of {omer projects with JCA's assi 10 identify useful
P e

{2) Hold meeting with stakehelders of former projects wath JICA's assistznce o obtain detailed information on 1sohd
techrologies

9/

{3) Examine the specifi ies useful lo 1 ion activities in model siles thrcughﬁéidféwlm__m e AL AEREAEAEN
{4)Canfimn the ity of the sbove s through diseussion wilh koeal metnaned in2-0 A 5
13, Revlew the existing technical g ines relevant te

m Re\n‘ew_ﬂ_’_wg exsting tc__:r_«_nicalgl_mq_eliq?s includ_mg Peg’ne_mm_P TGEQO@ a_mg Permentut !_9 A272Q02
& Gather existing technical gudelines

b Shace basic understanding K ang i the shova technical gudelines thratgh di:
insidn the project
{2) Kenlify weaknessas and constraints in the above feghnical incansiderabion (fecdback) of the rasutts of

frasloration agtivilies Inmadel sites

a Wonkty the technical peohlems based on the data analisis on (he result of modal site activities 1n cofabaeation with
project members n(he madel sites

{3) Prepan wdation papears for imp g technical based anthe above (1)and (2)
a Prepare 1 papers far imp g technical
b Make presentation al the above ~dation papers in project meeltings, JCC mastings, Werksheps/seminars ol

and other ccaslons

14. Examine p finzncial including GERHAN, Refo! ion Fund, private investment, and
danor asslstance to be utllized for restoration.

(1) Gather informatien on potentiat financial resources and study funding mecharisms

a Studythe p iteria on budget ion and funding through docements and inteniew

b. Study sevaral examples hunded by vanous types of fundings through site visit and intandew

(2} Snarm'f'cr;:;ssiblc'ﬁ'nancia! msowrcas rom ﬁnﬁ:té sectorand csl{q\ssﬁ gﬂpcﬂ'pqrshnp . .
a ntroduse moede! site activities of the project to the polential private companies and invahe them In resiaration
achwilies

{3} Preparefpresent recommendation papers for securing financial resowces and expanding funding opporurities.

a Propare ree papers far securing knancal and expanding funding

b Make presentation of the above recommendation papers in praject meetings, JCG meetings, Workshops/seminars
and ather oeastons,

16 Prapare a draft of restoration quidefins
{1} Prepate a draft of restoration guideline fromthe point of view of rufas and regulations. technologies and finance,
based an the recommendation papers mentioned in 1-1 {4), 1-3{3) and 1-4 {4) abowe as well as model sile activities

mentioned inthe fnliowing 2-1 to 34
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Qutput 2: Restoration plans of degraded land in the model sites are developed.

2-0 Utllize local 1 it

f with lecalco 1t 1. it TR ) T e - wenaiis

241 Organize werking group(s) at model sites to plan and Impiement the restoration activities.

(1} Gather information on "what kind of working groups are possibly established or how existing working group canbe
utilized" by meatings.

Hald meetings fnside the project.
. Hold meelings wilh stakeholders of former prajects wilh JICA 's assistance.

€. Hald meelings wilk NGC and private sector.

d. Hold meelings wilh local government.

(2} Visilexp d willages for ob and held meetings with local pecple. am N 1l
(3 Study the malhods 1o organize working groups including fessarch activiies Inlha vilages, | - L T il
(4} Kentify the members of each working group. i i i T 1117
(S)licmnulale the internal rles and worklng p1an5 of each workmg group desmbmg pussﬂ:le activities and ’ - priemy )

2.2 Identify the target areas for ms!nmlntion in model 5Hes

(1} Gather lnformatmnnn degraded areas inmoda! sites,

a. Hold meelings tnside Lhe project to obtain necessary informalion on degraded areas.

b. Hold meelings wilk NGO and private seclorio obtaln add\l[unal Enl'urrnahunun degmded areas. - =
¢, Reviaw related documents 10 check the conswslemywﬂh harder, zumng l

L

d. Inferview academic to get addmanal informalien on degraded areas.

(?‘)_ﬁt‘\?hgggggraded areas by salellite images. fand e, -

(3) Ground check of the degraded areas idertified through above (3) and (2}

a. Field trip io check ihe [dentified degraded areas. B B g-| TV e
b Comuﬂ with stakeholders about the identified degraded areas pro el i

(4} Hold meeung |n5|de lhe pro;e:! to ﬂnallze the idertificaticn of targel areas for restoration.

7(5} Conduct baseling servey an ecosystems inthe target areas.

(G}Conductserveyunecnsystems(arcompaﬁngwill;te|mlim.con.‘dii\oﬁsinthelargei.a.reas. T Tii11 ] T

22 Review?h; curment restoration plans.

(1} Review the curent I p!ans and examine the roles ofthe identifed target areas through aclivilles nf2 2,

(2} Maka a drak of restoralion plans in case currerd resloration plans are absent. . 1 T eeed

2-4 Hold Lacal worl () ded by Iders to di draft restoration plans far the model site.

Pl=]

(1) Hold meetings with local commurities including Tocal govemmenls to share the basic idea of drafl resloration plans o | al
befare workshops.

(2) Hold workshops attended by stakeholders to modify and confirm drafl resloralion plans. o | = o ol

2-5 Heview the restoration plans as needed.

(1) F!E\nse of modafy!he resioration plans as needed based onthe result of monitoring and evaiuation mentioned in 3-3, - = - AL . - -

2.6 Make documents of the planning procoss.
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Qutput 3: Restoration activities in the model site are implemented.

3-1 Conduct training for resteration including forest fire prevention to working group members.

1) Establish several training courses for working group in model sites or utilizing existing training courses.

a, Design training courses. S | Ko wm | L
b. Prepare resources for Iraining courses including instructors and material. oz | S| o | 4

(2) Conduct training at model sites. )

a. Conduct lraining at model sites. mEmA | mmtt e == N == -

c. Conduct study tour

{3) Make kraining reporis. mrm | e = foa] e | (o= = e e b

8L

3-2 Implement the restoration activities at model sites.

1) Implement the restoration activittes in model sites based on the restoration plans,

a. Acceleration of natural regeneration process.

b. Production of seedlings at nurserys andfar collection of wild seedlings from natural slands. | P T T T

c. Planting of seedlings at the target areas.

d. Maintenance and protection of the restored target areas.

3-3 Monitor, evaluate and review the restoration activities.

(1) Make periodicat reporis on monitoring and evaluation of restoration activities. !-,_A N i INEREETR R ez

(2) Make 1he final report compiling the result of restoration activilies.

4Joint"&:oordinating Committee (JCC) Meeting. ra) | st = TETT T = =i = T o
5 Joint Mid-term Evaluation. )
& foint Final Evaluation, T RRRRI 17 =
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Annex 4 Implementation séructure

JCC

[ (Chairperson: DG PHKA) }

(PHKA - Ministry of Forestry)
Project Director (DKK&BHL)

Other C/Ps

Project Manager (KaSubdit KPATB)

(Five Project Sites)

Other C/Ps

Site Managers (Head of NP)

(JICA-RECA)

Chief Advisor
Expert/Coordinator
Short-term Experts
National Consuliant
National Expert
Technical Assistant
Field Assistant
Secretary, ete.

Field Managers
Consuitant (Un Sri, Un Bra)

Working Groups

(Local Communities)
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Annex 5 Ewaluation Grid

Criteria

Evaluation questions

Question

Sub-guestion

Basis of judgment

Required data

Information source

Data collection
method

SHUBULIOLIA A

Planned inputs

Have the Japanese JICA experts dispaiched as
planned?

@ Records on Japanese JICA experts
(Field, number, period, timing)

Have the equipment and machinery provided
as planned?

© Records on procurement of equipment
and machinery (type, quantity. amount,
puIpose)

Have the physical facilities provided as
planned?

@ Records on facilities (type, quantity.
amount, purpese)

Has the counterpart training conducted as
planned?

@ C/P training record (position, number,
period, subjects)

Have the budgets to cover operational costs
altotted as planned?

& Activity cost record (budget.
expenditure, contents)

Project management and supporting system

@ Project organisation / Organisational
chart, supporting systcm

inputs by recipient government

@ C/P allocation record (position, field.

number, period, full time / part time)
& Provision of facilities such as office(s)
@ Local cost record

@ Midterm Revicw Scil’ Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, HCA experts” reports, C/P training
related reports, etc.

@ C/P, IICA experts

Litcrature revicw,
interview, site visit
{facilities such as
office), ete,

Prospect of producing
the owtputs

. Institutional framework for restoration of
degraded land in conservation arcas is
enhanced,

2. Restoration plans of degraded land in the

model sites are developed.

3. Restoration activities in the model sites are

implementcd.

@ Data/ information for indicators

@ Opinions of stakeholders

©® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports. Biannual
reports, JIICA experts’ reports, etc.

® C/P, JICA experts

Literature review,
questionnaire
survey, interview,
site visit, ctc.

Prospect of achieving
the project purpose

‘Capacity of relevant stakeholders for
restoration of degraded land in conscrvation
areas is sirengthened”,

@ Data / information for indicators

© Opinions of stakeholders

® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings. Monthly reports, Biannual
reports, JICA experts’ reports, ete.

@ C/P. JICA cxperts

Literature review,
questionnaire
sugvey, interview,
site visit, ctc.

ssa00:d uoneuawdug

Scheduled activity
implementation

Have the activities been timely implemented?

Has there been any change in the activities and
schedule of implementation from the original
PO?

@ Qutcomes, Activity achievement

@ Opinions of stakeholders

@ Midterm Review Scif Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, Plan and
achicvement comparison table of PO and
APO, ete,

@ C/P, JICA experts

Literature review,
questionnaire
survey, interview,
site visit. etc.

Technology transfer

Has the technical transfer been properly made?

Has the methods of the technology transfer
been appropriate?

@ Records on technology transfer

@ Opinions of stakeholders

@ Midterm Review Sclf Evaluation Table.
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JHCA experts’ reports, Plan and
achievement comparison table of PO and
APQ, C/P training related reports

@ C/P, JICA experts

Literature review.
questionmaire
survey. interview,
site visit, etc.

Any problem related to

Have the Project activities been properly

@ Achievement of monitoring, Agenda

® Midierm Revicw Self Evaluation Table,

Literature review,
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A

Criteria

-7+ Bvaluation questions:

* Question’ ",

" Sub-question

__'B.ag':i's"oijcigrﬁent'_ 3

- Requiréd data

Information source

Data collection
method

the management of the
Project

monitored? (Has the monitoring system been
appropriate? How the PDM and PO are
ulilized? Has the supporting system of the
Project been functional?

and cortents of regular meetings / JCC
meetings

® Opinions of stakeholders

Project mecting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, FICA experts’ reports, Plan and
achicvement comparison table of PO and
APQ, etc.

® C/P, IICA experts, JICA Head Office &
Indonesia Office

questionnaire
survey, interview,
site visit, ete.

Has the decision making mechanism of the

@ Opinions of stakeholders

8 C/P, JICA experts, HCA Head Office &

. . Indonesia Office Interview
7
Project been fimational’ @ Opinions of target groups ® Target group members
Has the communication among the JICA HQ
. . ’ o L] 4 ; .
JICA country Office, the implementing - ® Opinions of stakcholders ]Cllf(f])()l'rcl:glfl\ 8}.2225 JICA Head Office & Interview
agencies and the Project been smooth?
N~ . ® Opini : 1 P

Has the communication among the Project _ Opinions of stakcholders ﬁjgor:ig? gg.:z?s JICA Head Office & Interview

personnel been smooth?

© Opinions of target groups

@ Target group members

Commitment and
awareness of the
implementing agencics
and target groups

Ownership of the implementing agencies has
been appropriate? (participation to the
activities, alocation of counterpart budget and
CiPy

Functions in overall planning. implementation,
monitoring and co-ordination have been
appropriate?

@® Record on inputs by recipient
government

@ C/P allocation record

@ Opinions of target groups

® Opinions of stakeholders

® Midterm Review Self Evaluation Tabic

@ List of C/P allocation
@ Target group members
@ C/P, JICA experts

Literature review,
questionnaire
survey, interview,
efc,

Collaboration with the
stakeholders and

Relation (collaboration or demarcation) with
other relevant organisations and denors has

® Information / record on collaboration
and co-operation

© Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual

Literature review,

:?(;?iﬁ;g? with other been appropriate? reports, JICA experts” reports, ctc, wterview
ald ag @ Opinions of stakeholders @ /P, JICA experts
© [aformation on project activitics @ Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
Others Problems raised during the implementation proceedings, Monihly reports, Biannuat Intervicw

process and their causes

@ Opinions of stakeholders

reports, HCA experts” reports, etc.
@ C/P, HICA experts, JICA Head Office &
Indonesia Office

URAIDY

Consistency with
development policies of
the recipient country

Are the ‘Overall goal” and ‘Project purpose’
still congistent with the development plans of
Indonesian Governmei?

Confirmation of details of
development plan(s) and
priority

@ National and regional development
policy, policy and plan of relevant
sector (forestry)

@ Information from stakcholders

® C/P organisation (Forestry Ministry)

@ C/P, IICA experts, JICA Head Office &
Indonesia Office

Literature seview,
interview

Consistency with the
Japan's foreign
assislance policy for tie
recipient country

Is the Project priority in the Japan's foreign
assistance policy and JICA's country
programs?

Comparison in assistance
policy between the beginning
of the Project and present

@ [nformation and documents at the
ex-ante evaluation

@ Relevant documents on assistance for
[ndonesia by Japanese Government and
JICA

@ [nformation from stakeholders

@ Ex-antc Evaluation Report

® lapan's Foreign Assistance Policy, T1ICA's
Country Assistance Program

@ JICA Indoacsia Office

Literature review,
interview

Consistency with the
needs of the targed area

Arc the Project purpose and contents of the
project consistent with the needs of the target

Degree of consistency with
the needs

@ Response to requests or needs by the
target group

@ Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC mecting

Literature review,
inferview,
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Criteria

Evaluation questions

 Basis ofjud'gr'ncnt.

Required data’

Information source

Data collection

Question Sub-question method
arca/community and groups? proceedings, Monthly reports, Biannual
reports, JICA experis” reports, etc,
@ Opinions of target groups @ Target group members
® Opinions of stakeholders @ C/P, JICA experts
. . . Appropriateness of size and ..
o e ] :
Appropriateness of the {[s the selection of target groups (beneficiaries) characteristics of the target Opinions of target groups Target group members Interview

target group selection

appropriate?

group

@ Opinions of stakcholders

@ C/P, JICA cxperts

Advantage of Japan’s
technologies /
experiences

Are there effectiveness and/or technical
know-how that Japan can extend?

Comparison with similar
services provided in
Indonesia

@ Past achievement and expericnce, and
supremacy of assistance in the sector by
the Japanese Government Supremacy

@ Opinions of stakeholders

@ Ex-ante Evaluation Report

© C/P, JICA experts, JICA Head Office &
Indonesia Office

Literature review,
interview

Changes in the
envirenment of the
Project

Has therc been any changes in the biophysical,
socio-economic, politicat and other conditions
assumed prior to the commencement of the
Project?

Comparison with the
situation at the ex-ante
cvaluation

@ Information and documents at the
ex-ante cvaluation

@ Contents of relevant reports and
discussions at meetings

@ Opinions of stakehokders

@ Ex-ante Evaluation Report

@ Midterm Review Sell Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experls’ reporis, etc,

@ C/P. HCA experts, JICA Head Office &
Indonesia Office

Literature review,
interview

Adequateness of the
project planning

Were the implementation plan and approach
adequate? (incleding logicality of PDM)

Confirmation of progress

@ Information and docaments at the
ex-ante cvaluation

@ Contents of relevant reports and
discussions at meetings

© Opinions of slakeholders

@ Ex-anic Evaluation Report, R/D

@ Midterm Revicew Scif Evatuation Table.
Project meeting proceedings, JCC meeting
proceedings, Moathly reports, Biannual
reports, JICA experts’ reports, cic.

@ C/P, NCA experts. JICA Head Office &
Indoncsia Office

Literature review,
interview

{(vadsosd) ssausanons

Prospect of achicving
the Project purpose

[s the prospect of achieving the Project
purposc considered to be high comparing the
achievement of inputs and outputs, and the
progress of activities

Comparison with the data /
information for indicators

® Data / information for indicators

@ Opinions of stakeholders

© Midterm Review Self Cvaluation Table,
Project meeting proceedings, JCC mecting
proceedings, Monthly reporis, Biarmual
reports, HHCA experts” reports, etc.

® C/P.JICA experts

Literature revicw,
questionnaire
survey, inferview,
site visit, etc.

Appropriatencss of
setting the outpuis to
achieve the Project
purpose

Are the outputs necessary conditions of
achigving the project purpose

Comparison with the data /
information for indicators

@ Data / information for indicators

©® Opinions of stakeholders

@ Midterm Review Self Evaluation Table,
Project meeting proceedings. JCC mecting
proceedings, Monthly reports, Biannual
reports. JICA experts” reports, ctc.

® C/P, JICA experts

Literaturc review.
questionnaire
survey, interview,
site visit, etc.

Promoting and
hindering factors to the
achievement of the
project purpose

What are the promoting factors to the
achievement of the project purpose?

Influence of the promoting

factors on the achievement of

the project purposc

What are the hindering factors to the
achicvement of the project purpose?

Influencc of the hindering

factors on the achievement of

the project purpose

@ Contents of relevant reports and
discussions at meetings

@ QOpinions of stakeholders

@ Midterm Review Seclf Evaluation Table,
Praject meeting proceedings, JCC meeting
proceedings, Monthiy reports. Bianaual
reports, JICA experts” reports, cic,

@ C/P. JICA experts, JICA Head Office &
Indonesia Office

Literature review,
questionnaire
survey, interview

Influence of external
factors (important

Have the external factors (imporiant
assumptions) been fulfilted? How have the

The project’s reaction to the
external factors

@ Information on external factors
(Contents of relevant reports and

@ Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting

Literature review,
interview
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Criteria f

Evaluation questions .

Question

Sub-question -

Basis ijudgiﬁcnt D

Requiréd. data

Information source

Data collection
method

assumptions) on the
achievement of the
project purpose

external factors (important assumptions)
influenced the achievement of the project
purpose? How has the project coped with the
factors?

discussions at meetings)

@ Opinions of stakeholders

procecdings, Monthiy reports, Biannual
reports, JICA experts’ reports, ctc.

@ C/P, JICA experts, JICA Head Office &
Indonesia Office

Kouapujg

Appropriateness of the
inputs to produce the
oulputs

Have the timing, number, duration and fields
of Japanese JICA experts dispatched been
appropriate?

Have the timing, volume and specification of
provision of equipment been appropriate?

Were the physical facilities supporied by JICA
sufficient to implement the Project activities?

Have the timing, duration, contents of
counterparl training been appropriate?

Have the timing, amount and purpose of
budget provided by JICA been appropriate?

Have the timing, number, duration and ficlds
of counterpart personnel {C/P) been
appropriate?

Werce the physical facilitics provided by the
indoncesian side sufficicnt to implement the
Project activities?

Have the timing, amount and purpose of local
budget provided by the Indonesian side been
appropriate?

Confirmation of inputs made
and judgment of their
appropriateness, comparisorn
in plan and achievement

©® Records on Japanese JICA experts
(Field, number, period, timing,
capacity)

@ Opinions of stakcholders

@ Records on procurement of equipment
and machinery (type, quantity, amount,
purpose}

@ Maintenance and management of
provided equipment

@ Opinions of stakeholders

@ Records on facilities (type, quantity,
amousnt, purposc)

© Maintenance and management of
provided facilitics

@ Opinions of stakeholders

@ C/P training record (position, numbet,
period, subjects)

@ Current situation of training
parlicipants (position, roles in the
Project)

@ Opirtions of stakcholders

@ Activity cost record (budget.
expendilure, contents)
@ Opinions of stakeholders

@ C/P allocation record (position, field,
number, period, full time / part time)
@ Opinions of stakeholders

@ Records on facilities {type, quantity,
amount, purpose)

@ Maintenance and management of
provided facilities

@ Opinions of stakeholders

® Activity cost record (budget.
cxpenditure, contents)
@ Opinions of stakeholders

@ R/D

@ Midterm Review Sclf Evaluation Table,
Project meeting proceedings, JCC meceting
proceedings, Monthly reports, Biannual
reports. HCA cxperts” reports, efc.

@ C/P.IICA experts

Literature review,
intervicw, sile visit
(facilitics such as
office), etc.

Appropeiateness of the
outputs in relation to the
planned inputs

Confirmation and
comparisen of inputs and
outputs

® Data / information on inputs
® Achievement of outputs

@ Opinions of stakeholders

@ R/D

@ Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reposts, Biannual
reports, JICA experts” reports, etc.

@ C/P, JICA experts

Literature review,
interview
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Evaluation questions, ;..

Criteria —

" Question -

- Sub-question

g B:jsi's'._(')fji_ldgﬁaent v

Required data :

. Information source

Data collection
method

Factors contributing or
hindering to the
efficiency of the Project

Have there been any factors contributing to the
efficiency of the Project?

Influence of the prometing
factors on efficiency

Have there been any factors hindering to the
efficiency of the Project?

Influence of the hindering
factors on efficiency

@ Data / information on project activities

@ Opinions of stakeholders

@ Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings. Monthly reports, Biannual
reports. JICA experts’ reports, etc.

@ /P, JICA experts

Literature review,
guestionnaire
survey, interview

Qutcomes by
coltaboration with the
other JICA projects and
co-operation with other
organisations

[nfluence of the outcomes
that affect the outputs

@ Data / information on outputs

® QOpinions of stakeholders

@ Midterm Review Sclf Evaluation Table,
Project meeting proceedings, JCC meeting
procecdings, Monthly reports, Biannual
reports, JICA experts” reports, etc.

@ C/P. HCA cxperts

Literature review,
interview

Appropriateness of the
project management

Have the inputs been properly managed
towards achicvement of the project purpose?

Conduct of regular meetings
and JCC meetings and issucs
detcrmined

Has the Joint Coordinating Committee (JCC)
been functional?

Positioning of JCC and
cotlents of JCC meetings

® Information on regular meetings / JCC
meetings

@ Opinions of stakeholders

® Midierm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts® reports, ctc.

8 C/P, HCA experts

Literaturc review,
interview

Changes and influence
in importani
assumptions from the
activities to outputs

Have the important assumptions been
fulfilled? What influences were made by the
important assumptions? If there were any
changes, any appropriate responses were
made?

Relations between the project
and external factors

@ Information on external factors
(Contents of relevant reports and
discussions at meetings)

@ Opinions of stakeholders

@ Midterm Revicw Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JCA experts” reports, etc.

® C/P. JICA experts, IHHCA Head Office &
Indonesia Office

Literature review,
interview

Is the overall goal achicved as the result of the

Comparison with the data /

@ Data/ information on outputs

® Midterm Review Self Evaluation Tablc,
Project meeting proceedings, JCC meeting
procecdings, Monthiy reports, Biansual

Literature revicw,

Have the relevant policies and laws established

prospects
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proceedings, Monthly reports, Biannual

roject? information for indicators A interview
project ' reports, JICA experis® reports, cte. mterview
Prospect of achieving @ Opinions of stakeholders o C/P. JICA experts
the overall goal Can achievement of the overal] goal impact
development plans / policies of the Indonesia | — @ Opinions of stakeholders © C/P, JICA experts [nterview
_ Government?
2 Arc the overall goal and project purposc still L .
= . s -] : 9 JICA ex '
g consistent? Opinions of stakeholders C/P, JICA experts [ntervicw
= N : i i . . . C . @ M jew g ati
E Age there any policy, technical, cultural and Comparison with the @ Data/ information on project activitics Midterm Review Self Evaluation Table,
c e . . L p conditions before the Project : Project mecting procecdings. JCC mecting |, . .
3 Effects of the project  |social impacts? . : Literature review,
2 implementation and commencement proceedings, Monih[){ reports, Biannual questionsiaire
= unintended effects Have therc been unintended effects (both C0111Pari5011 with the ® Opinions of stakeholders reports. JICA experts” reports, ctc. survey, interview
positive and negative) the project has brought jconditions before the Project |@ Opinions of target groups ® C/P, JICA experts '
about commencement @ Target group members
. ; . o i > 5 @ Midte i £ ion T
Changes and influence |Have the impotiant assumptions been Information on external factors M1c!term Review Self Evaluation Table,
S . (Contents of relevant reports and Project meeting proceedings, JCC meeting
in important fulfilled? What influcnees were made by the fati . : . . S ; = . .
. . P ) Relations between the project|  discussions at meetings) proceedings, Monthly reports, Biannual Literature review,
assumptions from the  |important assumptions? If there were any and external Factors reports. JICA experts” reports, et interview
project purpose to changes, any appropriate responses were ® Opinions of stakeholders ® C/P. JICA experts, JICA Hea 4 Office &
overall goal made? ;
Indonesia Office
L= 2 4 C/P’s position in terms of national and Confirmation of the current | @ Currcnt situation @ Midterm Review Self Evaluation Table, . .
Eo =2 Poli d ai | polici diti dF Proi . . . Literature review,
ZFB olicy and system regional policies conditions and future roject meeting proceedings, JCC meeting interview
[l
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Criteria

Evaluation questions

Question

Sub-question

or will be established?

Institutionat
sustainability

C/P’s assignmeni of counterpart personncl

C/P’s dircction in fudure

C/P*s management and decision-making
system

Project management

Financial sustainability

C/P’s budget for the project

Transparency of C/P’s finance

Technical sustainability

C/Ps technical skills

Operation and mainterance of equipment and
machinery

Mechanism of technical extension

Information management

Social, cultural and
environmental
sustainability

Are there any negative infiuences on
sustainability because of fack of consideration
to women, the poor. and the socially
vulnerable groups?

Are there any negative infiuences on
sustainability because of lack of consideration
to cavironment?

Other sustainabitity

Are there any other factors hindering
sustainability?

Basis of judgment

Required data

@ Opinions of stakeholders

Information source

reports, JICA experts” reports, eic,
® C/P. HCA experts

Data collection
method

@ Current siluation

® Opinions of stakeholders

@ Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

@ C/P, JICA experts

Literature review,
interview

@ Current situation

@ Opinions of stakeholders

@ Midterm Review Self Evaluation Table,
Praject meeting proceedings, JCC meeting
proceedings, Monthly rcports, Biannual
reports, JICA experts” reports, etc.

@ /P, JICA experis

Literature review,
inferview

@ Current siluation

@ Opinions of stakeholders

@ Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Montiily reports, Biannual
reports, JICA experts” reports, etc.

@ C/P, JICA experts

Literature review,
interview

@ Opinions of stakcholders

® C/P, JICA experts

Interview

@ Current situation

@ QOpinions of stakeholders

@ Midierm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biaanual
reports, JICA experts’ reports, etc,

@ C/P. JICA experts

Literature review,
interview
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Annex 6 List of C/P trained in Japan

Posmon/Orgamzatmn

. of midterm rewew)

Director of Conservation

Forest management and nature

Investlgatlon Inspector, Mmlstry

1 | Mr. Sonny Partono 2010710730 -
' Y Areas, PHKA 2010/11/6 conservation of Forestry
2 | Ms. Yeti Survati Section chief, Directorate of 2010/10/30 - Forest management and nature Section Chief, Wetland
) Y Conservation Areas 2010/11/6 conservation Conservation Ecosystem Essential
3 | Ir. Gatot Sochiantoro Deputy Director of Protected 2011/10/11 - Forest management and nature Head of Sub-Directorate, Nature
’ Area and Game Park 2011/10/18 conservation Conservation Area and Game Park
) _ i Special staff for Director General
4 | Mr. Sutrisno Sujamat Hea_d, Bromo Tengger Semeru | 2011/10/11 Foxest.ma.nagement and nature of Forest Protection and Nature
National Park 2011/10/18 conservation .
Conservation
5 | Mr. Fred Kurun Head, Gunung Ciremai 2011/10/11 — Forest management and nature Head, Karimun Jawa National
' & National Park 2011/10/20 conservation Park
Staff, Directorate of 2010/11/15 - ] . Section Chief, Poso Area at
6 | Mr. Yusak Mangeten Conservation Areas 2010/12/04 Promotion of SATOYAMA Lorelindu National Park
Staff, Gunung Merapi National L
7 | Mr. Asep Nia Kurnia Park, Implementing the 2011710710 - Promotion of SATOYAMA Staff, Gunung Merapi National
. 2011/1112 Park
controlling forest ecosystem
. Staff, Bromo Tengger Semeru | 2012/08/26 — Sustainable Natural Resources Staff, Bromo Tengger Semeru
8 | Mr. Toni Artaka, S. Hut L Management through Japanese .
National Park 2012/09/29 National Park
System of Natural Park
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Annex 7 List of machinery and equipment provided by the Japanese side

A. Procured by machinery and equipment cost

“1 Use: A-Frequenlly (almost ever day}, B-Somaetines (1-3 a week), C-Use concentrated on particular period. D-Rarely {1-3 times & yeas), E- No use due to particularreasons
=2 Mgt A: Aways poassible to use with sufficient maintenance, B-Amosing problem in use, C-Possible to use ifrapaired, D-Difficult to use

e ] Ad Rl
- | dcposed | avadablo |mojor 2 { Remarks
i : i el | oopt” iy olf
2011]  1{Power Sprayer Pump |SACHIN SC 45 3 z145000(  7.245000 SC 45 Bromo Te"ﬁg"" Semerd |y cpigna | D1OM8 T""ﬁg“ Semerd | yooal | zotwms | Apioizotn | c
2011] z{Eneine brPower oy e aro 3 45715000 13713800 GX270 Bromo Tengger Sement | o150, | Bromo Tengger Semery | ) 20118 | Apilod2011 | ¢
Sprayer Pump NP NP
2011]  3lMetal Frame Local Made 3 402500 1207500  LocalMade | BT T‘"Ngg“s""‘“m Ir. Sutisna | 50O Te“;jg”se""‘e“‘ locat | 20t | Aplo12011 | ¢
2011 4iElaciic Genemtor  |HONDA Elamax 3 8625000  25875,000| SHX-1000 Type & | BOMO TE"Sgersemem I, Sulisne | DrOMO Te“&ge’ Semeru | ool 20timm | apdlorzons | ©
2011]  5iElastic Rubber Hose |[MLLIARD 9 44000  5rgegop| HiprexSeagull | Bromo TenggerSement | . o, | BromoTenggerSemen [ | anioas | acdionzont | ©
1/2m-100m/rall NP NP
20111 BiMotorcycle KAWASAKN Trall | 2 27266500 54,533,000 KLX-150 Bromo T”"ﬁg”s""‘e”‘ Ir. Sulisna | BO™0 Te"&gersemem focal | 201138 | Apritot2011| A
-
2611} 7 g:f:;"’ Tentfor\Wiaer | os piastic Sheet | 10 1002500  10,925,000| A5 Prastic 10xi0m | PO T”"Sg‘“se““’m Ir. Surisno | £OMO Te"&gerse"‘e“’ local | 201438 | Apit012011]| ©
2611} 8iwaterTank PENGUIN 8 12075000  7.245000| TB110, Cap 1050L | BrOMO Te"ﬁge"s"“‘e"‘ Ir. Surisng | 5OMe Te"&gerseme“’ local | 201138 | Aprit012011] ©
2011] gllemyCan Mo 20 & 51,750 310,500 MD 20 Brema Te"ﬁge'semem Ir. Sulisno | ErOM@ T”"rggﬂse”'e"‘ local | 201438 | Aprit01.2011 | ©
2011] 10/Tent EIGER 3 1438500| 3445500 £-10% Ambush | BOTP T“"g"'se"‘e’“ Ir. Sutrisno | EFOMO Te"sge’sem"“ Ical | 201138 | Aprit012011] ©
2011] 11|SafetyGlove PARGON 20 31,650 945,500 None Bromo Te"sgerseme"" Ir. Sukisno | STOMO Te"&gers"mm local 201428 | Apritoi2eil ] o
2011| 12|Backpack Pump FEDCO Indian 20 345000 5900000 Naone Bromo Te"h?ge"se"‘g"" r, Seigno | STOMO Tensgers"m“‘ Jocal 201128 | Apri2120%1 ] €
2011| 13lspotignt Recharge Spetight] 4 828650) 3314800  22%180RL Bromo Te"ggerse"’e’“ Ir. Subisno | S0P Te"lgff’s"me’“ local | 201imm@ |Api212001]| ©
2011} 14|Safety Boots Safely PVC 42 30 250900|  7.527.000| 285072-Pvcaz | Brome T""Spg"s”m“‘ Ir.Sutisno | BrOmo Te"ggerse"‘e“’ local | 20118 |sprziz011| ©
2011 15 warktight Twin Head Work | 4 538775  2.155.100 206997 Bromo Te"ggersemem Ir. Sutisno | SrOMO Te"ggersemm local 2011358 | Apri212011| €
2011| 16|Flapper Local Made 15 172500] 2,567,500 None Brome Te"ﬁ'gersm"'"" Ir. Sutisno | S1OM® Te"’ggersem“ local 20115 | Aprizezoi1 | ¢
2011| 17lcar g:‘;f: Double 1 | 345520000 245520000 4 Type G MIT Gunung Merapi NP | I, Kusprivaci | Gunung Merapi NP local 2011318 | April 282011 | ¢
2011} 18{Motorcycle KAWASAKITral | 2 26795000 53,530,000 KLX-150 Gunung Merapi NP | I Kuspryadi |  Gunung Merapi NP loeal | zotimm | Aprizszo11| A
2011| 18|car gg-;': Double 1 1 347588700 347588708] 4xATypeGMT | Gunung GiremaiNP Ir. Kurung Gunung CiremaiNP | Jacal | 201178 | April 042011 | A
2011| 20|Motorcycle KAWASAKI Trall 2 26,220,000 52,440,000 KLX-150 Gunung Ciremai NP Ir. Kurung Gunung Ciremai NP local 2011318 April 042011 | A
2011| 21|Car g;'-b‘f: Dauble 11 421935000 421935000] 4x4 Type GMT | ManupeuTanadaru NP | Ir Kuppin | Manupeu Tanadamu NP | local 201188 | May24,2011 | A
2011 22 |Motoreycle KAWASAKI Trail 1 28,416,500 25,416,500 KLX-150 Manupeu Tanadaru NP ir. Kuppin Manupeu Tanadar NP local 20117318 May24,2011 A
2011| 23};Back Pack Pump FEBCO Indian 5 345,000 1,725,000 None Manupeu Tanadaru NP ir. Kuppin Manupeu Tanadan: NP local 2011/3/8 May 2420114 c
Fiberglass
. Relnfarce Plastic, . " .
2011} 24;Speedboat & Engine Patrol Boat & 1 276,000,000 276,000000] Yamaha 2x4DHP Sembilang NP Ir. Tatang Sembilang NP jocat 2011/3/8 Aprit 152011 8
Yamaha 2340 HP
' 522,232,725 f g1, 084 300 -
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\p\)\

B. Procured by local cost (1}

*4 Use: A-Frequently (almost ever day}, B-Somelines (1-3 aweek}. C-Use concenirated on particular period, O.Rarely {1.3 limes 2 year}, E- No use due lo particular reasons

*2 Mgl: A Always possible to use wilh sufficient mainlenance, B-Almast no preblem in uge, C-Possible lo use ifrepaired, D.Difficullin use

D ol Dy |

Fd

Byl

Relovant|. "

e v

Romais

gviy #ed] 0

ACER Aspire 4740

332G32 NN

JICARECA

JICARECA

MNolebook §.225 12450 Shin Morisaki local 20100406 April 4 2010
2010 2|Len Projector NEC TRUE XGA 7,000 7.008 NP 215 JCARECA Shin Morisaki JICARECA el 201005 | April 42010
2010l 3|sonware dobe Pholoshop 6,600 sgon|  css&1z JICARECA Shin Morisaki JICARECA weal | 2010i8M5 | Aprit 15,2010
2010} 4|Noteboek ACER AS 4741 5.400 s400]  332G32MM JICAREGA Shir: Marisaki JICARECA sl | 2010723 | June 23,2011
2010] 5|video camera soNY 12.489 12498  HDRXR350 JICARECA Shin Morisaki JICARECA leal | 20t0mim22
2011]  &|Camera Trap BUSHNELL & MP 8.750 8750 119445¢ Gunung Giremai NP | M Kumng |  Gunung Giremai NP focal 20115 | Jan 52011
2011 7 ?::;:;"“’R“g“ ;‘:'{:‘ﬂ;‘ Rarger 5,400 5400| Laseri200S Gunung Ciremai NP Mr. Kurung Gunung Ciremai NP 1ocal 201148 | Jan 12,2011
2011] slaPs s:;"““ Oragon 5,150 5150] 010-00897-10 | ManupeuTanadaruNP | Mr.Kuppin | ManupeuTanadaruNP | weat | 201144 | Jan12.2011
2011| 9|sinocular E‘i’;:’l"{:'s‘i::m £.000 12.000 250 400 Sembilang NP Mr.Talang Sembilang NP ocal 2011414 | Jan 12,2011
2011| 10{Notebook ;‘; c’;’:i“’i” 6,539 13078] caazarry | Srome Te"r?g"seme'“ MeSutisne | 0OMO Te"ffge’ Semens | om | 20114724 | Jan 242011
2011| 11|Deskstop Computer :I:’mp:““::’“ 9.040 g9.040 55890 Gunung Ciremai NP | Me.Oulhadi |  Gunung Giremai NP weat | 2011124 | Jan 24,2014
2011 12|Server HF Proliant 9,650 9650 M;‘:;:x%z?; Gunung Ciremat NP Mr. Dulhadi Gunung Ciremal NP focat 20114124 Jan 24,2011
2011 13|Notebook ;‘:S::"igaq 5570 5570 coé‘iiizfﬁ u Sembilang NP Wi Tateng Sembilang NP o | 201171724 | Jan 24,2011
2011] 14|Camera Digital NIKON DSLR 5.200 s200| batCOKITVR Sembilang NP Wi, Tatang Sembilang NP locst | 201171724 | Jan 24.2011
2011} 15|Notebook HP Pressari B.150 16.000)  CQ4z2017X Gunung Marapl NP | Mr. Kusprivadi | Gunung merapi NP locat | 201171725 | Jan 25,2011
2011} 16|Deskstop Computer |HP Pavilion 7.200 7200 WMS200-5112D Gunung Merapi NP Mr. Kusprivadi Gunung merapi NP Isgat 201114125 Jan 25,2011
2011| 17]camera Digial g;’;‘;" EOS 5001 5.025 5025|  EOS 500D Manupeu Tanadaru NP | Mr. Kuppin | Manupeu TanadaruNP | ooar | 20117125 | Jan 25,2011
2011| 18|LCD Projector NEC 5,320 5,320 NEC NP 210 Manupeu Tanadaru NP Mr. Kuppin Manupeu Tanadan: NP togal 2011127 Jan 27,2011
2011| 19jLCD Projector NEC 5,320 5320 NEC NP 210 Gunung Merapi NP Mr. Kusprivadi Gunung Merapi NP tacal 201114127 Jan 27,2011
2011| 20{Camera Lense Canon EF 14,200 14.200| 4 5-56LISUSM | Manupeu Tanadaru NP Mr.Kuppin Manupeu Tanadaru NP kocal 201114027 Jan 27,2011
2011| 21{Motebook HP Pressario 8,150 5,150 CQ42291TX Manupeu Tanadaru NP Mr.Kuppin Manupeu Tanadarny NP local 2014125 Jan 252011
2011} 22[1.5D Projector NEC 5,320 s320] NEGNP210 Sembllang NP M. Tatang Sembitang NP local | 2011127 | Janz2r.201
2011| 23|Deskstop Gomputer |HP Pavilion 7.198 7.199| Msz00.51120 JCARECA Wr. Miyakawa JICARECA local | 20144 | Mar€2041
2011| 24|Camera NIKGN 15.010) 15010 07000 JAGARECA Mrs Hozami JICARECA iocal | 20118M2 | AugB.2011
2012| 25{Engine Yamaha OBM 19,250 19280|  E15DMHL Bromo Te"&ge' Semeru | g an | BFOM Te“ﬁgefseme"“ local 201281 | Mar1.2012
2012] 28Lense SIGMA 9.800 2,900 150-500mm F5-63 JCARECA Ms. Hozumi JICARECA local | 201229 | Mar202012
2011| 27laPs Garmin Map 3250000  16.250,000 46CSX Broma Te“gg” e T Te“ﬁgersem“’ local | 2011424 | 20111124
3011| 25{Camera Canan Digital 1425006 28500000  muUs 105 Broma Te”&g‘"s"me’” Mr. Sutrisnn | D1OMO Te"sgersemem local | 209124 | 2011724
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'B. Procured by local cost (Zj

: ,m 3 - um Hm 3-#.“ . :;-_#_d_ MM R
i P et By || | Sead | il oo ag | Rk
; 1E L el e VTP et | bt ey e
2011 29|Printer HP Laserjel 2,435,000 4870000  ProP 1566 Bromo Tensge"semem M Suliisng | DOMO m"ﬁgers“mm locai | 201124 | 20016 | B | A
2011| 30|video Recorder SONY-Siher 2,900,000 2,800,000 SX-45E Bromo Tgnsg”s“m"‘ M. Sulisno | MO ““ﬁg”s"m""‘ tocal | 2011424 | zonnes | B | A
2011 31|walkie Talkle 1COM 1100000 6,500,000 vBO Bromo T“”Sge’se"‘e“‘ M. Sulisno | BOM® T"“;jg‘”s“m“‘ locai | 2011424 | 2ot1nze | B | A
2014| 22|MemoryExemat SD Card 175,000 525000 Bromo T““Ngg”s"m"'" Mr, Sulisna | M Te"ﬁge‘seme'“ local | 2011124 | 200124 | A | A
2011| 32|Prinler HP Lasesjel Pro 2435,000 2,435,000 P1566 Gunung Merapl NP M, Kusptiyadi Gurung Merapi NP locat 201171725 Jan 252011 A A
2013| 24|GPS Gamin 3,250,000 6,500,000 BOCSK Gunung Merapl NP Y. Kuspriyad! Gunung Mecapi NP lacal 20011125 Jan 252014 A A
2011| 25|Camera Nikon Digltaf Gool H 2,800,008 5,800,000 88000 Gunung Merapl NP W, Kusptiyadi Gunung Merapt NP focal 20110125 Jan 252011 A A
2014| 38|Tape Yamayo Nillion Ope 1,000,000 1,000,000 Gunung Merapl NP Wi, Kuspriyadi Gunung Merapl NP local 2011711725 Jan 252044 C A
2011] 37|Cempass Surupte 750,000 750,000 Gunung Merapi NP Wr, Kuspriyadi Gunung Merapi NP local 201111725 Jan 25,2014 o] A
20114 38|Clinometar Suzunte 1.400000.00 1,400,000 PM-5/360 PG Gunung Merapi NP Mr. Kusoriyadi Gunung Merapi NP focal 2041125 Jan 252011 o} A
20114 38{Mamory Exemat SD card 175,000 350,000 Gunung Merapl NP W, Kuspriyadi Gunung Merapi NP {ocal 201171/25 Jan 252041 A A
2614{ 40{Phiband Yamayo Phiband 350,000 700,000 Gunyng Merapi NP My, Kuspriyadi Gunung Merapi NP loca! 2014125 Jan 252011 C A
2011} 41{Head Lamp Led Light 100,000 §00.900 Gunung Merapi NP M. Kuspriyadi Gunung Merapi NP local 2094125 | Jan252011 | © A
% 2011 42|HandyCam SONY 3.800.000 3,600,900 DCRSRESE Manupeu Tanadar NP Mr. Kuppir Manupeu Tanadan NP local 20114725 Jan 2520114 B B
2014{ 43{Printer Cangn Pjana 2,900,000 2,900,000 14000 Manupeu Tanadaru NP Mr. Kuppln Manupeu Tanadar: NP local 201111125 Jan 252011 A A
2011] 44|Compass Suunte Tandam 1,800,000 1.800,000 360RFC Manupeu Tanadar NP Mr. Kuppin Manupeu Tanadanu NP local 20111725 Jan 252011 B A
2011} 45]Memory EXemal S0 Card 175,000 175,000 Manupeu Tanadaru NP Mr. Kuppin Manupeu Tanadan NP local 2011425 Jan 252011 A A
2011} 4&|Binocular Niken Ranger Findd 1.800.000 9.500.000 12005 Gunung Ciremai NP Wr. Kurung Gunung Ciremai NP local 2011125 Jan 252011 B A
2011] 47|GPS Garmin 3.250.009 3.250.000 BOCSx Gunung Ciremai NP Wr. Rurung Gunung Ciremal NP local 2011425 Jan 252011 B8 A
2011 48{\Video Recorder SONY 2.900.000 2.900.000 SXA44E Gunung Ciremai NP Mr. Kurung Gunung Ciremai NP lacal 201111725 Jan 25,2011 A A
2011] 4%|Memory Exemnal S0 Card 360,000 360,000 Gunung Clremal NP Br. iurung Gunung Ciremal NP local 20111725 Jan 252011 A A
2017 S0{Nelbook Hewletl Packard 2,750,000 2,750,000 110-2014 TU Sembilang NP M. Tatang Sembilang NP local 20111125 Jan 252011 A A
2014 50{Lens Tele HIKON 1.275000 1275000 Sembilang NP Wr. Tatang Sembilang NP local 20111725 Jan 252011 A A
2011 54|HandyCam SONY 3800000 3800000 DOCR-SRE&0E Sembilang NP Mr. Tatang Sembilang NP local 20111R5% Jan 252011 B A
2013 52 {Camers NIKON §25,000 825000 L2z Sembilang NP Mr, Tatang Sambilang NF local 2011525 Jan 252011 A A
2011 53 |HeadLamp MIC LED 100.000 600,000 Sembilzang NP Mr. Talang Sembilang NP local 2011125 Jan 252011 B A
2011 54 |GPS Garmin 2850000 8,550,000 HCXVISTA Sembilang NP I, Talang Sembilang NP local 201113725 Jan 25,2011 A A
20414} 55 |Binocular TASCO 1,750,000 1,750,000 TS3042D0 Sembilang NF Mr. Talang Sembitang NP locat 20111/25 Jan 252011 B A
2011| 56 |Memory Edemat Sh Card 175000 175,000 Sembitang NF Mr. Talang Sembilang NP focal 2011125 Jan 252011 A A
csson
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Annex 8 List of C/P

Ministry of Forestry (HQ)

Project Director

Director of Conservation Areas

Mr. Sonny Partono

Mar 2010 - Aug 2012

Project Director

Director of Conservation Areas

Mr. Bambang Dahono Adji

Sep 2012 - now

servati and Game ]

01 2012

Ministry of Forestry (HQ)

Project Manager

Head, Sub-Directorate of Nature

Conservation Area and Game Park

Ir. Istanto

Mar 2012 — Apr 2012

Ministry of Forestry (HQ) | C/P. Head, Section of Nature Recreation Ir. Pujiyati 2012 -
_ : : Park, Grand Park and Game Park
Ministry of Forestry (HQ) - C/P Staff, DKK BHL Rudiono Mar 2010 -~ now
Ministry of Forestry (HQ) c/p Staff, DKK BHL Evi Maryati
Ministry of Forestry (HQ) c/p _ Staff, DKK BHL Ida Purwanti
Sembilang National Park Site Manager Head of National Park Ir. Tatang 20102012

Gunung Ciremai National Park

Site Manager

Head of National Park

Ir. Fred Kurung

Mar 2010 — Mar 2012

Gunung Ciremai National Park

Site Manager

Head of National Park

Ir. Dulhadi

Apr 2012 — now

Manupeu Tanah Daru National
Park

Site Manager

Head of Nationa! Park

Ir. Zulkifli Tonu

Mar 2010 — Jan 2011

Manupeu Tanah Daru Naticnal
Park

Site Manager

Head of National Park

Kuppin Simbolon

Feb 2011 — Mar 2012

Manupeu Tanah Daru National
Park :

Site Manager

Head o_f WNational Park

Ir. Heru Raharjo

Apr 2012 — until now

Bromo Tengger Semeru National
Park

Site Manager

Head of National Park

Ir, Sutrisno Sujamat

Mar 2010 — Apr 2012

Bromo Tengger Semeru National -
Park - . K E

Site Manager © . @

Head of National Park

Dr.lIr. Ayu Dewi Utari

Apr 2012 - now

Gunung Merapi National Park

Site Manager

Head of National Park

Ir. Tri Prasetyo

Apr 2010 — Jan 2011

Gunung Merapi National Park -

Site Manager

| Head of National Park

Ir.Kuspriyadi Sulistyo

Jan 2011 ~ now

Sembilang National Park

Technical Personnel

Head of SPTN I Sungsang

Andriansyah

2010 -2011
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Sembilang National Park

Technical Personnel

Head of SPTN | Sungsang

Danang Pramadi M

Mar 2011 — Apr 2012

Sembilang National Park-

Technical Personnel

Head of SPTN I Sungsang

Syamsudin

May 2012 —now

Sembilang National Park

Technical Personnel

JICA Counterpart / Public Relations

Ridwan Pambudi

2010 - July 2012

Park

Sembilang National Park Technical Personnel Public Relations Alan Rosenan 2012 — now
Sembilang National Park Technical Personnel Head of Resort I SPTN I Sungsang Budi Kriswandi 2012 — now
Gunung Ciremai National Park Technical Personnel Human relations and collaboration Ir. Hawal Widodo Mar 2010 -
Gunung Ciremai National Park Technical Personnel - - | Planner/PEH Ir. Mufti Ginanjar Mar 2010 -
Manupeu Tanah Daru National Technical Personnel - Field Counterpart Luthfi Ramdani Yusuf 2010 — now
Park : _

Manupeu Tanah Daru National Technical Personnel Administration Counterpart Ahmad Zailani Lubis 2010 — now
Park '

Manupeu Tanah Daru National Technical Personnel Field Counterpart Fka Yanuar Pribadi 2010 - now

Bromo Tengger Semeru National
Park

Technical Personnel

Kepala Bidang Teknis Konservasi

Ir. Emy Endah Suwarni, M.Sc

Dec 2010 — now

Bromo Tengger Semeru National
Park

Technical Personnel

Pengendali ekosistem Hutan

Mr. Toni Artaka, S, Hut

Dec 2010 —now

Gunung Merapi National Park

Technical Personnel

Pengendali Ekositem Hutan

Irwan Yuniatmoko

Apr 2010 — Jan 2011

Gunung Merapi National Park

Technical Personnel

Polisi Kehutanan

Husni Pramono,SH

Jun 2012 — now

Gunung Merapi National Park

Technical Personnel

Pengendali Ekosistem Hutan

Asep Nia Kurnia ,SP

Jun 2012 —now

Gunung Merapi National Park

Technical Personnel

Pengendali Ekosistem Hutan

Dhani Suryawan,S.Hut

Jun 2012 — now

Gumumg Merapi National Park

Technical Personnel

Penata Bina Cinta Alam

Tri Agus Sugiarto

Jun 2012 —now

Gumimng Merapi National Park

Technical Personnel

Penata Bina Konservasi dan
Perlindungan

Sitvana Nurwidiati,S.Hut

Jun 2012 — now

Note: 1) The persons in the shaded (grey colour) cells indicate these who are currently assigned to the project.
2} The Project Manager is the post for the head of Sub-Directorate of Nature Conservation Area and Game Park. However, as the post of the head has not yet been fulfilled since

the latest one, Ir. Istanto, was transferred from the post in April 2012, Ir. Gatol Soebiantoro who was the former Project Manger is now holding the post concurrently,
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Annex 9 Records on training for restoration

Sembilang NP o

I 'G'unung Ciremai NP

Gunung Merapi NP

Bromo Tengger Semeru
NP

Manupeu Tanah Daru
NP

1. Baseline survey

Indonesia Research

Management Centre 1, West
Bali NP

Jogjakarta

Sanctuary Jogjakarta

Trainer (No.) National Consultant (1),
. - Institution (2), JICA Expert JICA Expeit (1), JICA
(1), National Consultant (1), Coordinator (1)
LITBANG (1)
Participants (No.) NP {6), WG (14), UNIKU NGO Sahabat Alam (3),
(6), Village chiefs (4) NP (11}, Local
consultant, (1), WG
(25)
Timing 11-13 February 2011 18-19 February 2011
2. Study tour
{1)| Venue Bali Mangrove Paliyan Wildlife Sanctuary | Paliyan Wildlife PT. Sadhana, People

Nursery, Province
Forest Buro, West Nusa
Tenggara Province

Participants (No.)}

NP staff (2), WG (1),
Sriwijaya Univ (2), JICA (2)

NP (6), WG (13), UNIKU
(6), Village chief (1)

NP (4), WG (10), Infront
€y

NP (11), Local
consultant (1), WG (3),
JICA (1)

Timing

Feb 2012

March 2011

March 2011

27 February — 3 March
2011

Venue

2)

Nanggro Aceh Darusalam
(Rehabilitation Pasca
Tsunami) & Gunung Leuser
NP

Participants (No.}

NP staff (1), JICA (3)

Timing

3. Restoration technique

Tuly, 2012

Trainer (No.).

Sriwijaya Univ. (7),
Mangrove Management

Kuningan University (7)
Botanical garden (2)

Institute of Forest and
Environment

Surabaya Institute of
Technology (2) and

NP (2), JICA
Coordinator (1)
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A

Bromo Tengger Semeru

Manupeu Tanah Daru

Seﬁ_ib.ila'ng NP Gunung Cirémai_ NP 'Gunun'g Merapi NP NP NP
Centre I1 (1) National Park (2), JICA (INFRONT) (3) Tahura Raden Sutyo JICA Nationa!
Coordinator (1), JICA Mojokerto (2) Consultant (1), JICA
National Consultant (1) expert (1)
Participants (No.) | NP (3), WG (9), Sriwijaya | WG (18), Kuningan District | WG (12}, JICA (2) NP (5). WG (13), NP (6), WG 20
o Univ. students (4}, Local Nursery (8) Students {10}
: gov’t (1)
Timing July 2011 July 2011 July 2011 Aug 2011 Mar 2011
4, Restoration plant identification and photography _
Trainer (No.) LIPI (2) LIPT (2) LIPI (2) LIPI (2) LIPI (2)
Participants (No.} | NP (10) JICA (3) NP (20), JICA (2) NP (20), JICA (2) NP (10), HCA(2) NP (20), JICA (2)
Timing Apr 2012 Apr 2012 May 2012 Jun 2012 Apr— May 2012

5. Forest fire control

{1)j Trainer (No.)

Directorate of Forest Fire

4)

Participants (No,)

Local People/MPA(90)
NP (6)

Timing July 2011
(2) | Trainer {(No.) Directorate of Forest Fire
(2}
Participants (No.) Local People/MPA(90)
NP (6)
Timing May 2012
Total | Participants (No.) 41 104 34 234 104
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MINUTES OF MEETINGS
THE MIDngM REVIEW
THE JAPANESE TECHNISAFL COOPRATION PROJECT
CAPACITY BUILDING FOR R%I\SITORATION OF ECOSYSTEM
IN CONSERVATION AREAS

The Ministry of Forestry and Japan International Cooperation Agency (JICA) jointly
organized the Midterm Review Team (hereinafter referred to as “the Team”),
respectively headed by Dr. Ani Mardisastuti and Mr. Hiroki Miyazono, for the project
entitled “Project on Capacity Building for Restoration of Ecosystems in Conservation
Areas (hereinafter referred to as “the Project”) “.

As a series of discussions and surveys, the Team produced the Joint Midterm Review
Report attached hereto, and agreed to forward to Indonesian authorities concerned.

Jakarta, 4 October, 2012

e Wi — B W

Dr. Ani Mardisastuti Mr. Hiroki MIYAZONO

Leader Leader.

Indonesian Midterm Review Team Japanese Midterm Review Team
Professor Senior Adviser

Bogor Agricultural University Japan International Cooperation

Agency, Japan
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THE PROJECT ON CAPACITY BUILDING FOR
RESTORATION OF ECOSYSTEMS IN
CONSERVATION AREAS

JOINT EVALUATION REPORT
(MIDTERM REVIEW)

4 October2012

INDONESIA-JAPAN JOINT MIDTERM REVIEW TEAM
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Abbreviation and Acronyms

APO Annual plan of operations

C/P Counterpart personnel

CSR Corporate social responsibility
DAC Development Assistance Committee
DIPA Daftar Isian Pelaksanaan Anggaran

GERHAN  Gerakan Rehabilitasi Hutan dan Lahan

HQ Headquarters

IDR Indonesian Rupiah

ITTO International Tropical Timber Organization

JCC Joint Coordinating Committee

JICA Japan International Cooperation Agency

JPY Japanese Yen

LIPI Lembaga IImu Pengetahuan Indonesia (Indonesian Institute of Sciences)
MoF Ministry of Forestry

N/A Not applicable

NGO Non-governmental organization

NP National park

ODA Official Development Assistance

OECD Organization for Economic Cooperation and Development

PDM Project Design Matrix

PHKA Perlindungan Hutan dan Konservasi Alam (Forest protection and nature

conservation)
R/D Record of Discussions
UNESCO  United Nations Educational, Scientific and Cultural Organization
WG Working group
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Summary of Midterm Review

1.Outline of the Project

Country: Indonesia Project title: Project on Capacity Building for Restoration
of Ecosystems in Conservation Areas
Issue/Sector: Nature conservation Cooperation scheme: Technical Cooperation Project

Division in charge: Forestry and
Nature Conservation Division 1,
Global Environment Department,
JICA

Period of (R/D): 19 February Partner Country’s Implementing Organization:
Cooperation | 2010 (amended on 29 | Directorate General of Forest Protection and Nature
July 2010) Conservation, Ministry of Forestry (MoF)
Supporting Organization in Japan:
15 March 2010 - Forestry Agency, Ministry of Agriculture, Forestry and
14 March 2015 Fisheries
(5 years)

Related Cooperation:

1. JICA Mangrove Conservation Project in Bali: A study tour was conductedthrough visiting the
Mangrove Management Center lin Bali. The participants (7 persons) include staff of Sembilang
National Park, working group members, JICA Expert, JICA assistant and consultant.

2. JICA Forest Fire Project: JICA Expert, consultant and JICA Assistant participated in the training
program on forest fire prevention conducted in Bromo Tengger Semeru National Park in May 2012
and provided presentation on the project outline.

1. Background

Indonesia enjoys the world’s third largest tropical forest which supports livelihood of local
communities as well as the precious biodiversity as a major wildlife’s habitat. Recently the
importance of forests in conservation and restoration has been internationally recognized
particularly in terms of the mitigation of and adaptation to climate change.

However the high pressure on the forests due toseveral causes including forest exploitation,forest
fireand natural disaster is getting significant even to the conservation areas. Therefore the restoration
of the degraded forests in the conservation areas, particularly national parks, is regarded as one of
the highest priorities.

Under the above-mentioned conditions, the need of further enhancement in institutional
framework of the Directorate General of Forest Protection and Nature Conservation (PHKA) and
each national park office was recognized by the Indonesian Government, and it requested the
Government of Japan a technical co-operation project in 2007 which aimed at capacity buildingof
the relevant institutions in ecosystem restoration in conservation areas in terms of institutional,
technical and financial aspects. Responding to the request, JICA started its support tothe
counterpart organizations, PHKA and national park offices, in 2010 with the planned period of
five years. This midterm review was made since the Project reached at the middle of its
cooperation period.
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2. Project Overview
(1) Overall Goal

Restoration of degraded land contributing to ecosystem health in conservation areas is promoted.

(2) Project Purpose

Capacity of relevant stakeholders for restoration of degraded land in conservation areas is
strengthened.

(3) Outputs
1. Institutional fame work for restoration of degraded land in conservation areas is enhanced.

2. Restoration plans of degraded land in the model sites are developed.
3. Restoration activities in the model sites are implemented.

(4) Inputs
Japanese side:
Long-term Expert: 3 persons Equipment:JPY 15.7 million (IDR 1,779
Short-term Expert: 0 person million)
Trainee received in Japan: 8 persons Local cost: JPY 52million (IDR 5,878 million)
IndonesianSide:
Counterpart personnel (C/P): 30 persons Local cost: N/A
Land and facilities:None
I1.Review Team
Members | The Japanese side
of . Mr. Hiroki Miyazono Leader of Senior Advisor, JICA
Review Japanese-sideRevie
Team wTeam
Mr. Susumu Kakebe Vegetation Section Chief, International
restoration / Forest |Forestry Cooperation Office,
policy Forestry Agency, Ministry of

Agriculture, Forestry and Fisheries
Mr. Hiroyuki Miyazaki |Cooperationplannin |Officer, Forestry and Nature

g Conservation Group, Global
Environment Department, JICA
Mr. Makoto Fukuyama  |Evaluation and Senior consultant, A&M
Analysis Consultant, Inc.
The Indonesian side
Dr. Ani Mardiastuti Leader of Professor, Department of Forest
Indonesian-side Conservation and Ecotourism, Faculty
Review Team of Forestry, Bogor Agricultural
University
Dr. Hendra Gunawan Member Senior Researcher, Centre for Research

and Development of Conservation and
Rehabilitation, MoF

Dr. Priyono Suryanto Member Head, Department of Silviculture and
Agroforestry, Faculty of Forestry,
Gadjah Mada University

Eeec%(\jNOf 17 September — 40ctober 2012 Type of Evaluation: Midterm review

I11. Results of Evaluation
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1. Project Performance
1-1. Inputs

The inputs from the Japanese side (dispatch of experts, training of C/P in Japan, Machinery and
equipment provision, local cost) were generally provided as planned. As for the Indonesian side,
relatively high transfer of C/P, prolonged vacancy of some posts and the delay in counterpart
budget disbursement often stand as obstacles for the implementation.

1-2. Outputs
(1) Output 1

The achievement level for the Output 1 can be regarded as ‘Relatively high’. The most significant
outcome of the activities under the Output 1 is that the terms / techniques of “natural
regeneration” and “restoration” were newly stipulated in the Article 29 of the Governmental
Decree No. 28 / 2011 on “Management of Nature Protection Areas and Nature Conservation
Areas” (regulated by the President on 19 May 2011 and issued by the Minister of Legal Issue and
Human Right). This was realized by the aforementioned activities of the review and analysis of
the relevant laws, regulations and guidelines, and through a presentation by the JICA expert on the
new concept of “restoration” to the C/P in 2010.

Based on the above mentioned Governmental Decree, a relevant regulation of the MoF will be
formulated / regulated through discussions led by the C/P agency, i.e. the Directorate of
Conservation Area and Protection Forest Development.

(2) Output 2

The processes for preparing the restoration plans were clearly identified and documented, and the
restoration plans of degraded land in the model sites were once developed following the identified
processes in the 2010. Based on the restoration plans, the restoration designs were developed by
the contracted local consultants and the National Expert in each project site in the 2011. However,
as the said restoration designs were too general and not practical for actual application, a flow
chart of the restoration design was formulated and was provided to each project site for
implementation in the 2012.As a result, the Project finally developed the restoration plans for
degraded areas in the project sites in a successful manner. Therefore, the overall achievement level
of the Output 2 is regarded as ‘High’.

(3) Output 3

The achievement for the Indicator 3-1 is judged as ‘High’ because various trainings have been
conducted as planned and the results were well documented. Since the activities set for the
Indicators 3-2 and 3-3 have yet been initiated due to the activity plan or schedule, it is impossible
to judge the achievement level at this moment. Therefore, it is reasonably considered that the
overall achievement level of the Output 3 is regarded as ‘High’.

1-3. Achievement of Project Purpose
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Although the Project is just at the middle of its cooperation period of five year, the current
situations of the two indicators for the project purpose as well as the performance of the three
expected outputs suggest that the approach and implementation of activities are on the right track
and the project purpose is predicted to be achieved to a high degree by the end of the project
period.

1-4. Implementation process
(2) High C/P transfer

Relatively frequent staff change has been observed both at the HQ and national park offices. It is
sometimes difficult to ensure continuity of activities, and moreover capacity development of the
C/P is hindered as well.

(2) Efficient utilization of local human resource

Due to the restriction on dispatch of the JICA experts, more national staffers are employed than
other projects in the project office, and the Field Managers are allocated in each project site to
coordinate the activities with the national park offices.

(3) Involvement and communication among the key stakeholders

The Project involves various stakeholders. The JCC and other important meetings such as the
Project Meeting were relatively well attended by the key stakeholders. However enhanced
communication and dialogues particularly with the relevant section of the MoF HQ is required.

(4) Introduction of innovative and adaptive technology for restoration

It is observed that the Project has been actively trying to introduce innovative and adaptive
technologies for restoration in each project site. It is important to carefully monitor the
effectiveness of applied technologies and to analyze the result in order to confirm the applicability
of them to other degraded areas.

2. Summary of Evaluation Results
(1) Relevance

Relevance is ‘High’. The Project is well aligned with the national development policies of
Indonesia as well as with the Japan’s ODA policy towards Indonesia. It is also appropriately
responding to the needs of the target groups in consistency with policy and also economic point of
view.

(2) Effectiveness

Effectiveness is ‘Relatively high’. The project purpose is expected to be achieved to a high degree
by the end of the project period. Monitoring for both overall management and activities in the
project sites is appropriately being conducted. Communication amongst the relevant stakeholders
both at the central and field levels is assessed as good.

(3) Efficiency
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Efficiency is ‘Fair’. The inputs from the Japanese side were generally provided as planned. As for
the Indonesian side, relatively frequent change of C/P, prolonged vacancy of some posts and the
delay in counterpart budget disbursement often stand as obstacles for the implementation. A large
scale eruption in Gunung Merapi NP was a hindering factor of efficient implementation of
activities.

(4) Impact

Impact is ‘Relatively high’. If the following three conditions; i.e. i) the project purpose is
achieved, ii) a regulation on restoration is formulated / regulated by the MoF, iii) the MoF
succeeds in securing institutional, technical and financial sustainability, are fulfilled, the overall
goal will be achieved three to five years from now. Although it is too early to judge about the
impacts, there are some obvious positive impacts already emerged particularly in terms of the WG
members’ awareness. No major negative impact has been observed.

(5) Sustainability

Sustainability is ‘Fair’. Policy sustainability is rather high as a relevant law that further supports
the Project activities has been established. Institutional sustainability needs to be improved by
considering the frequent change of the C/P. For technical sustainability, the techniques, knowledge
and skills acquired will be maintained by the relevant stakeholders. Financial sustainability needs
to be improved by securing the counterpart budget next year and mobilizing more external funds
from private companies, local governments and other organizations.

3. Factors that promoted realization of effects
(1) Factors concerning the policy

® The new Governmental Decree No. 28 in which the concept of ‘natural regeneration’ and
‘restoration’ were first mentioned in Indonesia and which would further support the Project
activities has been established.

(2) Factors concerning theimplementation process

® Mainly from the viewpoint of efficiency, local human resources have been fully utilized as
employed as the national staff of the Project Office as well as field managers allocated in
each project site.

® Despite the rather complicated Project’s structure with many different stakeholders,
communication and dialogues among the main decision-makers have been frequent and
close due to the regular meetings; e.g. the Project Meeting, which in turn led to smooth
implementation of the Project.

® A flexible approach to the local working groups has been applied to encourage the locals to
involve the process and also to make the group members more self-reliance.

4. Factors that impeded realization of effects
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(1) Factors concerning the implementation process

® As for the inputs from the Indonesian side, relatively high transfer of C/P, prolonged
vacancy of some posts and the delay in counterpart budget disbursement often stand as
obstacles for the implementation.

5. Conclusion

The Project activities are being implemented as planned in the APO in spite of some obstacles. By
the end of the Project, it is expected to produce a draft of the restoration guideline that covers
necessary aspects (institutional, technical and financial). For this purpose, useful information and
data are being accumulated through the trial restoration activities in the project sites for
improvement of the restoration technology. Through these exercises, the project is
producingsatisfactory outcomes and expected to achieve the project purpose.

6. Recommendations and lessons learned
6.1. Recommendations addressed to the Project

1) It is noted that the Project has prepared the restoration plans for each site and,through this
exercise, identified importantten processes for preparing the restoration plans. It is
recommended to formulate a guideline in accordance with the identified ten processes and
publicize itto share with the relevant institutions.

2) The Project developed and held various useful training courses mainly for the staff of national
parks and working group members. The results of the training arewell compiled and recorded.
The training is well appreciated as part of capacity development for enhancing skills for
restoration which contributes tolivelihood improvement of local communities.It is
recommended that the Project should continue the same or higher level of input for capacity
development.

3) The Project involves various stakeholders such as the MoF HQ, national park offices, other
relevant governmental organizations, relevant universities, private companies, and local
communities. In order to achieve the project purpose, the MoF HQ is expected to play a key
role to coordinate among the relevant stakeholders. It is recommended that communication and
dialogues between the MoF HQ and other stakeholders should be enhanced.

4) It is observed that the capacity of the staff in five national parks and the WG membersis being
enhanced through the participation in the Project activities.It is recommended that PHKA
should formulate the strategy for capacity development of the entire organizationbased on the
experience obtained through the Project activities and that the “Restoration Guidelines” should
include the important elements for capacity development.

5) Although the project is developing site-specific restoration techniques such as assisted natural
regeneration, enrichment planting, and planting patterns(line planting, spot planting, random
planting), there are common elements which can be applicable to other degraded areas under
the similar conditions. Therefore, it is recommended that the draft of Restoration Guideline to
be developed by the Project shouldinclude such elements for wider application to other
national parks.

6) It is recommended to change the contents of the PDM as follows:
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® The term“model sites” should be changed to the “project sites” because, in general, the
“model” means something which is established as a result of trials. Since the Project is still
in the process of establishing the model, therefore, it is appropriate to use the term of the
“project sites”.

® [or the same reason, the term “demonstration activities” should be also changed to the
“trial restoration activities”.

7.2.Recommendations addressed to the MoF

1

2)

3)

The Project conducted the review and analysis of the relevant laws, regulations and guidelines,
and made a proposal on the new concept of “Restoration” to the C/P. As a result, “Natural
Regeneration” and “Restoration” were newly regulated in the Article 29 of the Governmental
Decree N0.28/2011 on “Management of Nature Protection Areas and Nature Conservation
Areas”. In order to accelerate restoration activities in the country, it is recommended that a
Forestry Minister’s decree should be formulated as earlier as possible.

The Project is making good efforts in collaborating with the private sector to introduce
external financial resources for restoration. In order to secure sustainability of restoration
activities, it is recommended that the MoF should strengthen its effort to mobilize finance from
various sources.

It is observed that the delay in allocating counterpart budget has caused some negative effects
in implementing the Project activities. It is recommended that the MoF should make further
efforts to secure the appropriate amount of thecounterpart budget.
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1. Introduction
1.1. Objectives of midterm review

About two and a half years have passed since the inception of the Project on Capacity Building for
Restoration of Ecosystems in Conservation Areas (hereinafter referred to as “the Project”).The
Project is scheduled to come to an end in another two and a half years, i.e. March 2015. The project
team has been undertaking a range of activities in order to achieve the project purpose. It is
important for the concerned authorities to review its progress made so far and to examine to what
extent the activities have led to produce expected outputs. The examination will make it possible to
judge and predict how much the Project is likely to achieve the project purpose by the end of the
project life.

The purpose of the midtermreview is to objectively evaluate the level of the achievements of the
Project and to identify the reasons behind it. Based on the results of the evaluation, the review is to
give suggestions and recommendations to the concerned organizations with the aim of providing
lessons learnt, which will be useful for future direction of the Project and also for similar projects.
1.2. Members of review team

The ReviewTeam (hereinafter referred to as “the Team”) is composed of the following personnel:

Japanese side:

Mr. Hiroki Miyazono Leader of Senior Advisor, JICA
Japanese-sideReview
Team
Mr. Susumu Kakebe \egetation restoration/  Section Chief, International Forestry
Forestpolicy Cooperation Office, Forestry Agency,
Ministry of Agriculture, Forestry and
Fisheries

Mr. Hiroyuki Miyazaki ~ Cooperation planning Officer, Forestry and Nature Conservation
Division 1, Forestry and Nature
Conservation Group, Global Environment
Department, JICA

Mr. Makoto Fukuyama  Evaluation and Analysis  Senior consultant, A&M Consultant, Inc.

Indonesian side:

Dr. Ani Mardiastuti Leader of Professor, Department of Forest
Indonesian-side Review  Conservation and Ecotourism, Faculty of
Team Forestry, Bogor Agricultural University

Dr. Hendra Gunawan Member Senior Researcher, Centre for Research and

Development of Conservation and
Rehabilitation, Ministry of Forestry (MoF)

Dr. Priyono Suryanto Member Head, Department of Silviculture and
Agroforestry, Faculty of Forestry, Gadjah
Mada University
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1.3. Schedule of the Midterm Review

The Review was conducted for 18 days between 17 September and4 October 2012(Annex 1).

2. Outline of the Project
2.1. Background of the Project

Indonesia enjoys the world’s 3rd largest tropical forest area after Brazil and the Democratic Republic
of Congo, which supports livelihood of local communities as well as the precious biodiversity as a
major wildlife’s habitat. Recently the importance of forests in conservation and restoration has been

internationally recognized particularly in terms of the mitigation of and adaptation to climate change.

However the high pressure on the forests due to several causes including forest exploitation for timber
production and oil palm plantation, forest fire, and natural disaster is getting significant even to the
officially designated forests as conservation areas. Therefore the restoration of the degraded forests is
recognized as urgent and the highest priority shall be given to the conservation areas which regarded as
the centre of biodiversity conservation. Amongst all the conservation areas, initiatives to enhance

restoration of the degraded lands in the national parks should be the most prioritized.

As one of the initiatives to cope with the above-mentioned conditions, the need of further
enhancement in institutional framework of the Directorate General of Forest Protection and Nature
Conservation (PHKA) which administrate national parks and each national park office was
recognized by the Indonesian Government, and it requested the Government of Japan a technical
co-operation project in 2007 which aimed at capacity building of the relevant institutions in
ecosystem restoration in conservation areas in terms of institutional, technical and financial aspects.
Responding to the request, JICA started its support to the counterpart organizations, PHKA and
national park offices, in 2010 with the planned period of five years. This midterm review was made

since the Project reached at the middle of its cooperation period.

2.2. Summary of the Project

The Project is now being conducted in line with the Project Design Matrix (PDM) (Annex2) and
Annual Plan of Operations (APO)* (Annex3) dated on 29 July 2010, which was agreed upon by the
Indonesian and Japanese sides. The midtermreview was undertaken based on the following

specifications (Overall Goal, Project Purpose, Outputs, Activities) stipulated in the PDM.

The APO is the tool for activity management in the Project.
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(1) Overall Goal

Restoration of degraded land contributing to ecosystem health in conservation areas is promoted.

(2) Project Purpose

Capacity of relevant stakeholders for restoration of degraded land in conservation areas is

strengthened.

(3) Outputs

1) Institutional framework for restoration of degraded land in conservation areas is enhanced.
2) Restoration plans of degraded land in the model sites are developed.

3) Restoration activities in the model sites are implemented.

(4) Activities

1) Output 1

1-1 Review governmental rules, regulations and guidelines relevant to restoration of degraded
land to identify conflicts, gaps and overlaps among them.

1-2 ldentify useful technologies for restoration including those developed with JICA’s
assistance.

1-3 Review the existing technical guidelines relevant to restoration.

1-4 Examine potential financial resources including GERHAN, Reforestation Fund, private
investment, and donor assistance to be utilized for restoration.

1-5 Prepare a draft of restoration guideline.

2) Output 2
2-1 Form working group(s) at each model site to plan and implement the demonstration
activities.
2-2 ldentify the target area for restoration in each model site.
2-3 Review current restoration plans.
2-4 Conduct workshop(s) attended by stakeholders to prepare draft restoration plans for the
model sites.

2-5 Review the restoration plans as needed.

3) Output 3
3-1 Conduct training for restoration.

3-2 Implement the demonstration activities for restoration at each model site.
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3-3 Monitor, evaluate and review the demonstration activities.

(5) Implementation structure

The organizational structure of the Project is indicated in Annex4.List of the project sites is shown
in Table 1.

Table 1List of project sites

National park Province Vegetation / ecosystem in trial restoration site
1 Sembilang South Sumatra Mangrove
2 Gunung Ciremai West Java Tropical mountain rainforest
3 Gunung Merapi Jogjakarta, Central Java  Tropical mountain rainforest
4 Bromo Tengger Semeru  East Java Tropical mountain rainforest, lake ecosystem
5 Manupeu Tanah Daru Nusa Tenggara Timur Tropical monsoon forest

3. Method of midterm review
3.1. Five evaluation criteria

The JICA adopted “the Five Evaluation Criteria” for project evaluation. The Five Evaluation Criteria,
proposed by the Development Assistance Committee (DAC) at the Organization for Economic
Cooperation and Development (OECD) in 1991, are meant to be used for evaluating

developmentassistance activities. The five criteria are namely:

1) Relevance: A criterion for considering the validity and necessity of a project regarding whether
the expected effects of a project (or project purpose and overall goal) meet with the needs of
target beneficiaries; whether a project intervention is appropriate as a solution for problems
concerned; whether the contents of a project is consistent with policies; whether project strategies
and approaches are relevant, and whether a project is justified to be implemented with public
funds of Official Development Assistance (ODA).

2) Effectiveness: A criterion for considering whether the implementation of project has benefited (or
will benefit) the intended beneficiaries or the target society.

3) Efficiency: A criterion for considering how economic resource/inputs are converted to results.
The main focus is on the relationship between project cost and effects.

4) Impact: A criterion for considering the effects of the project with an eye on the longer term
effects including direct or indirect, positive or negative, intended or unintended, and

5) Sustainability: A criterion for considering whether produced effects continue after the termination

of the assistance.
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By examining the Project’s progress and achievement by using these five criteria, the midterm
review ascertains the value of the project from different viewpoints. It attempts to assess
performance, make a value judgment about the project, and make recommendations and draw

lessons learnt.

The structure of the report is two-fold: i) the confirmation of achievements and ii)the review results

based on the five evaluation criteria.

3.2. Data collection methods and analysis

The reviewcollectedboth quantitative and qualitative datarelevant to the Project from a range of
information sources by using multiple information-gathering methods. This approach enables the
Team to undertake triangulation of methods and information sources, thereby ensuring reliability of
the Review. The focus of the Review is on the collection and analysis of qualitative data, rather than
guantitative one, since the main purpose of the Review is to make an in-depth analysis of hindering
and contributing factors to the implementation of the Project and to understand reasons for having
such factors. Thus, research methods adopted for the Reviewcentered on qualitative data collection

methods including interviews, observation, and questionnaires with many open-ended questions.

The Team formulated the Evaluation Grid (Annex5) to clarify data collection methods, the types of
data to be collected and their sources of information. Table 2summarizes methods used and

information sources the Team accessed during the Review period.

Table 2Data collection methods and source of information

Data collection method Source of information

Literature/document Project documents, reports written by JICA experts, and other reports
review

Questionnaires JICA experts and counterpart personnel (C/P)

Interviews JICA experts, Project’s national staff , C/Pand staff of other related

organizations, Working group (WG) members

Observation, interviews @ Bromo Tengger Semeru National Park
and focus group ® Manupeu Tanah Daru National Park
discussions

Review of literature/documentshad been undertaken before the Team visited Indonesia. The main
purpose of the literature review was to confirm the level of the project performance and examine the
implementation processes. At the same time, questionnaires were prepared for the Japanese experts

and the Project’s C/P?. After the Teamarrived in Indonesia, in-depth interviews were conducted with

*The questionnaires for the C/P were prepared by two different formats; i.e. one for those who are at the management level such as
the Project Director (Director, Directorate of Conservation Areas and Protection Forest Development), Project Manager (Deputy
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key informants such as C/P and JICA experts. The interviews mainly aimed to supplement
information gathered by the literature review and the questionnaire survey.The Team also had
opportunities to observeactivities conducted by the working group members in two project sites in
Bromo Tengger Semeru and Manupeu Tanah Daru National Parks, and undertook interviews and
focus group discussionsat each site.The information generated by all the methods was then analyzed

based on the five evaluation criteria.

4. Project performance and implementation process
4.1. Inputs from Japan
4.1.1. Dispatch of JICAexperts

A total of three JICA long-term experts assigned for the chief advisor and project coordinator with
specializing area of land restoration have been dispatched to the Project (Table 3). The expert for
Project Coordinator / Land Restoration assigned at the commencement of the Project left for Japan
in January 2011at the middle of his assigned term due to a health problem. There had been no expert

in this field for three months before the successor was dispatched in May 2011.

Regarding the short-term experts, four specific fields were identified in the PDM, i.e. i) forest
ecology, ii) remote sensing, iii) reforestation / afforestation, iv) biodiversity conservation /
monitoring. Yet, it was not realized mainly because the candidates for the short-term experts could

not coordinate their working schedule.

At the time of the Midterm Review, there are just two long-term experts assigned to the Project.

Table 3 List of JICA experts dispatched

. . . Period
Name Field Assignment period (Months)
1 Mr. Hideki Miyakawa Chief Adviser 15/3/2010-18/2/2012 20
18/4/2012-28/2/2014 20
2 Mr. Shin Morisaki Project Coordinator / Land Restoration  15/3/2010-27/1/2011 10

3 Ms. Reiko Hozumi Project Coordinator / Land Restoration  23/5/2011-23/5/2013 24

4.1.2. Training of C/P in Japan

A total of eightpeople of the C/Pparticipated in the three training coursesheld in Japanbetween

2010and 2012. The themes of the training covered i) forest management and nature conservation, ii)

Director of Protected Area and Game Park) and Site Managers (heads of national parks) and another for the technical level such as
staff members of the national parks.
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promotion of SATOYAMA, and iii) sustainable natural resources management through Japanese
system of national park.The training period was rather short, e.g. less than ten days for high-ranking
officers and 30 days at the longest for other staff members. For the details on the training, see
“Annex6List of C/Ptrained in Japan”. Unfortunately, three out of five training participants are no

longer C/P of the Project because of transfer to other sections in the ministry.

4.1.3. Machinery and equipment provided by the Government of Japan

Equipment and machineryincludingfive vehicles, photo copiers, and other office equipment, which
areworth JPY 15.7 million (equivalent to IDR 1,779 million)in total,has been provided.The items are
used and maintained in a proper manner. For the details of the items provided, see “Annex7 List of

machinery and equipment provided by the Japanese side”.

4.1.4. Local cost borne by the Government of Japan

Table 4shows the funds provided by the Japanese side disaggregated by budget items.The total cost
boned by the Government of Japan is approximately IDR 5,878 million, which is equivalent to JPY

52 million.

Table 4Project cost provided by the Japanese side

Unit: IDR
Major budget item JFY2010 JFY2011 JFY2012 Total
1 Miscellaneous 1,072,743,039  1,162,445,308 339,924,636 2,575,112,983
2 Airfare 224,913,500 241,741,850 110,088,900 576,744,250
3 Travel allowance 173,211,120 236,566,200 93,618,950 503,396,270
4 Honorarium (non-staff) 47,820,000 38,210,000 95,663,000 181,693,000
5 Contract with local based 718,140,000 242,837,000 644,065,250  1,605,042,250
consultant

6 Commission contract (Others) 21,600,000 80,000,000 0 101,600,000
7 Meeting cost 6,425,000 1,978,800 25,853,000 34,256,800
8 Construction cost (Work hut) 300,197,000 300,197,000
Total in IDR 2,264,852,659  2,303,976,158 1,309,213,736  5,878,042,553
Total in JPY 20,048,475 20,394,796 11,589,160 52,032,431

(11DR=0.008852JPY)

Note: The figures for 2012 denote as of June 2012.

The cost also covers employment of the Project national staff (Table 5).

Table 5L.ist of national staff employed by the Project Office

Name

Post
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1  Mr. Darsono National Consultant

2 Mr. Agoes Sriyanto National Expert

3 Ms. Desitarani Technical Assistant

4 Ms. Mudi Yuliani Field Assistant

5  Ms. Regina Herti Sitorus Secretary

6  Mr. Slamet Riyadi Field Manager, Sembilang NP

7 Mr. Nurhadi Field Manager, Gunung Ciremai NP

8  Mr. Sulistyono Field Manager, Gunung Merapi NP

9  Mr. Andi Iskandar Zulkarnain Field Manager, Bromo Tengger Semeru NP
10 Mr. Marthen Mamba Field Manager, Manupeu Tanah Daru NP

4.2. Inputs from the Government of Indonesia
4.2.1. Assignment of C/P

At the time of the midterm review, there are a total of 26members of the C/P of which six is working
forthe MoFHQ and 20 for the five national parks where the project sites were located. They have

been working as the C/P of the Japanese experts(Annex8 List of C/P).

4.2.2. Local cost borne by the Government of Indonesia

The counterpart budget has not yet been allocated. It was caused by the fact that the Project had not
yet been listed in the Project List (DIPA: Daftar Isian Pelaksanaan Anggaran) of the Ministry of
Finance for two years, 2010-2011. However, it was finally confirmed that the Project was registered
to the DIPA in March 2012. Thus, it is highly expected that the counter budget will be disbursed in
the new financial year of 2013. On the other hand, the Review Team revealed that part of the cost
necessary for the Project activities such as fuel for motorbike and allowance has been covered by the

national park offices including Gunung Ciremai and Manupeu Danah Daru.

4.2.3. Facilities provided by the Government of Indonesia

According to ‘Annex V: List of offices and facilities’ in the Record of Discussions (R/D), the project
office, meeting room and necessary facilities for the experts were to be arranged by the Indonesian
side. Following this agreement, at the commencement of the Project, the MoF prepared a room,
which was the former project office for the JICA Forest Fire Project and only available in the
Ministry’smain building for the project office but it was unfortunately not large enough to
accommodate all the staff members and the JICA experts. Therefore the Project had a consultation
with the JICA Indonesia Office and finally decided to rent a unit in a building next to the Ministry’s
main building from April 2010.
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4.3. Achievement of outputs

Three outputs are stated to be achieved in the PDM and each output is detailed in the following
section. The achievement for each indicator is described below and the level of achievement is rated
based on the scale of “High”, “Relatively high”, “Fair”, “Relatively fair” and “Low”.

4.3.1. Achievement of Output 1

The Output 1, i.e. “Institutional framework for restoration of degraded land in conservation areas

is enhanced.” is designed to be measured by the following objectively verifiable indicators.

1-1. Recommendations to streamline governmental rules, regulations and guidelines are prepared.
1-2. Recommendations to improve technical guidelines are prepared.

1-3. Recommendations to develop strategy for mobilizing financial resources for restoration are
prepared.

Indicator 1-1. Recommendations to streamline governmental rules, requlations and quidelines

are prepared (Level of Achievement: High)

As the first step of activities for the Output 1, the legal documents including the fourlaws and
regulations, and the 10 guidelines related to rehabilitation / restoration of degraded areas in national

park areas were collected and reviewed (Table 6).

Table 6L.ist of collected and reviewed laws, regulations and guidelines related to restoration

Title

Laws and regulations
1 Act No.5/1990 on Conservation of Living Resources and their Ecosystems

Act No.41 / 1999 on Forestry

2
3 Governmental Decree No. 68 / 1998 on Natural Protection Areas and Natural Conservation Areas
4

Forestry Minister’s Decree No. 56 / 2006 on Zoning Guideline for National Park

Guidelines
1 Governmental Decree No. 76 / 2008 on Forest Rehabilitation and Reclamation

2 Forestry Minister’s Decree No. 70 / 2008 on Technical Guideline on Forest and Land
Rehabilitation

3 Forestry Minister’s Decree No. 32 / 2009 on Formulation Process of Technical Plan of Forest and
Land Rehabilitation in Watershed Areas

4 Forestry Minister’s Decision No. 8205 / 2002 on Guideline on Rehabilitation inside National Park
Areas

5 DJPHKA’s Decree No. 86 / 2007 on Technical Instruction on Rehabilitation of Habitat in
Conservation Areas

6 Forestry Minister’s Decree No. 26 / 2010 on Revision of the Forestry Minister’s Decree No. 70 /
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2008 on the Technical Guideline on Forest and Land Rehabilitation

7  Forestry Minister’s Decree No. 35/ 2010 on Revision of the Forestry Minister’s Decree No. 32 /
2009 on Formulation Process of Technical Plan of Forest and Land Rehabilitation in Watershed
Areas

8  Forestry Minister’s Decree No. 37 / 2010 on Formulation Process of Management Plan of Forest
and Land Rehabilitation

9  Forestry Minister’s Decree No. 38 / 2010 Formulation Process of Annual Plan of Forest and Land
Rehabilitation

10 Forestry Minister’s Decree No. 39 / 2010 on General Method, Criteria and Standard for Forest
Rehabilitation and Reclamation

After the review and analysis, the results and recommendations to streamline those laws, regulations
and guidelines were summarized into a report titled ‘A Review on the Governmental Guidelines on
Restoration of Ecosystems in Conservation Areas (Draft)’ in three languages; i.e.English, Indonesian

and Japanese in November 2010. The contents of the recommendations are summarized as below:

1) Improvement of technical terms

2) Early issuance of guidelines on restoration in conservation areas

3) Introduction of assisted natural regeneration system

4) Technical development for rehabilitation / restoration in semi-arid zone and introduction of the
said technology into guidelines

5) Survey and collection of traditional knowledge / technologies on forest rehabilitation /

restoration and introduction of them in the guidelines.

Indicator 1-2. Recommendations to improve technical gquidelines are prepared (Level of

Achievement: High)

Before initiating activities related to this indicator, the Project identified necessary techniques for
restoration of the project sites in the five national parks with the assumption that these techniques

could be applicable to all the national parks in the country (Table 7).

Table 7Required restoration techniques for project sites

Techniques National parks
1 Mangrove restoration Sembilang
2 Forest fire prevention and suppression Bromo Tengger Semeru,Manupeu Tanah Daru

3 Forest conservation with people’s participation  All (Sembilang, Gunung Ciremai, Gunung
Merapi, Bromo Tengger Semeru, Manupeu Tanah

Daru)
4 Restoration of tropical mountain forests Gunung Ciremai, Gunung Merapi
5 Restoration of tropical monsoon forest Manupeu Tanah Daru

Based on the techniques identified above, 16 guidelines were collected and reviewed, i.e. six (6) for
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mangrove restoration, three (3) for forest fire control, three (3) for community participation in forest

conservation, four (4) for forest rehabilitation / restoration(Table8).

Table 8 List of collected and reviewed technical guidelines

Title Organization Year

Mangrove restoration

1 Silviculture manual for mangroves The Development of Sustainable 1999
Mangrove Management Project
(DEPHUT-JICA)

2 Nursery manual for mangrove species at Benoa Port  The Development of Sustainable 1997

in Bali Mangrove Management Project
(DEPHUT-JICA)
3 Guideline on Forest and Land Rehabilitation MoF (Forestry Minister’s Decree 2008
No. 70/ 2008)
4 Manual on guidelines for rehabilitation of coastal ISME and ITTO 2009

forests damaged by natural hazards in the
Asia-Pacific Region

5 Green coast for nature and people after the tsunami — Oxfam Novib ?
Best practice guidelines on restoration on mangroves
in tsunami affected areas

6 An integrated ecosystem approach Coastal Wetlands 2009

Forest fire control

7 Manual umum pemadaman kebakaran hutan Forest Fire Prevention 2003
(General guideline on forest fire prevention) Management Project (Phase 1)
(PHKA-JICA)
8  Forest fire control MoF (Forestry Minister’s Decree 2009
No. 12 / 2009)
9 ITTO’s guidelines on forest fire management in ITTO 1997

tropical forests

Community participation in forest conservation

10 Model kampong konservasi (MKK) — Saling percaya The Project on Gunung 2009
dan menghargai perspektif yang berbeda (Model Halimun-Salak National Park
community conservation — Mucual brief and respect Management (MoF and JICA)
different perception)

11 The guideline by ESP
12 Guidelines on forest landscape restoration on National Working Group on 2009
Indonesia Landscape Restoration in Indonesia

Forest rehabilitation / restoration

13 The technical guideline on forest and land MoF (Forestry Minister’s Decree 2008
rehabilitation No. 70/ 2008)

14 ITTO guidelines for the restoration, managementand ITTO 2002
rehabilitation of degraded and secondary tropical
forests

15 Kondisi vegetasi dan panduan inisiasi restorasi Sutomo 2009

ekosistem hutan di bekas areal kebakaran Bukit
Pohen cagar alam batukahu Bali (The condition of
vegetation and the guideline on restoration of forest
ecosystem at the burned areas inside Bukit Pohen
Nature Reserve in Bali Province)

16 Stimulating natural regeneration Holz, S. and Placci, G. 2003

The review of each guideline in the table above was summarized in the report titled “A Review on
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Applicable Technologies to the Restoration of Degraded Areas (draft)” in three languages; i.e.
English, Indonesian and Japanese in October 2010. Again discussions were made in the report
following the five restoration techniques identified in Table 7 and three recommendations were

drawn as the results of the activity as summarized below:

1) Several guidelines produced in the past regarding mangrove restoration, forest fire control and
people’s participation in forest conservation are applicable for the Project but if there are
technical matters which those guidelines do not cover, other guidelines reviewed in this report
should be examined for application

2) Itis necessary to modify the guidelines in order to fit the applied sites after studying well their
natural, socio-economic and cultural conditions

3) It is required to create site specific restoration guidelines specifically applicable to tropical
mountain forests and tropical monsoon forests based on the results of the model site activities of

the restoration project.

Indicator 1-3. Recommendations to develop strategy for mobilizing financial resources for

restoration are prepared (Level of Achievement: Fair)

Since the commencement of the Project, there have been a number of cases in introducing funds

from the private sector as indicated below:

Table 9 Cases of fund mobilization with private sector

No. Year Company Project site (NP) Activity
1 2010 PT Yamaha Musik Indonesia Gunung Ciremai Tree planting ceremony
2 2011 PT Yamaha Musik Indonesia Gunung Ciremai Restoration, Tree planting
ceremony
3 2011 Sumitomo Forestry Co., Ltd. Bromo Tengger Semeru Training for forest fire
control
4 2012 PT Yamaha Musik Indonesia Gunung Ciremai Restoration
2012 Sumitomo Forestry Co.,Ltd. Gunung Merapi Restoration
andMitsui Sumitomo Insurance
Co.,Ltd.
6 2012 Sumitomo Forestry Co., Ltd. Bromo Tengger Semeru Training for forest fire
prevention

Apart from the above cases, the Project has also extended its collaboration with multi-sectors as

stated below:

® The Restoration Seminar in Jakarta in January 2012attended by Udayana University, Yamaguchi
University (Japan), Forest Research and Development Center of the MoF, UNESCO

Conservation Project, PT. Yamaha Musik Indonesia, Sumitomo Forestry Co., Ltd.,
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Mitsui-Sumitomo Insurance Co., Ltd. and the Forestry Agency (Japan).
® Collaboration with LIPI for formulating a draft guide book for restoration plants through field

survey in the project sites.

The project is planning to formulate a report on participating methods / processes of private
companies based on the experience stated above and share it with the MoF. Recommendations to
develop strategy for mobilizing financial resources for restorationare expected to be covered in the

report.

Overall achievement level of Output 1: RelativelyHigh

The achievement level for the Output 1 can be regarded as ‘Relatively high’. The most significant
outcome of the activities under the Output 1 is that the terms / techniques of “natural regeneration”
and “restoration” were newly stipulated in the Article 29 of the Governmental Decree No. 28/2011
on “Management of Nature Protection Areas and Nature Conservation Areas” (regulated by the
President on 19 May 2011 and issued by the Minister of Legal Issue and Human Right). This was
realized by the aforementioned activities of the review and analysis of the relevant laws, regulations
and guidelines, and through a presentationby the JICA expert on the new concept of “restoration” to
the C/P in 2010.

Based on the above mentioned Governmental Decree, a relevant regulation of the MoF will be
formulated/regulatedthrough discussions led by the C/P agency, i.e.the Directorate of Conservation
Area and Protection Forest Development.

4.3.2. Achievement of Output 2

The Output 2, i.e. “Restoration plans of degraded land in _the model sites are developed.” is

designed to be measured by the following objectively verifiable indicators.

2-1. Processes of making restoration plan are documented.

2-2. The restoration plans of each site are prepared.

Indicator 2-1.Processes of making restoration plan are documented(Level of Achievement:

High)

Prior to initiate the processes for restoration plan preparation, local consultants were hiredwith the
contract covering October 2010 to March 2011. The restoration plan in each project site was

developed following the ten processes shown in Table 10.
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Table 10Processes for restoration plan preparation

Process

4
5
6
7
8
9

Identification of trial restoration sites in each project site

Inception meeting (Explanation on project activities to relevant institutions and local
communities)

Outline survey inside and surrounding areas of trial restoration sites (Data and information in
biophysical, socio-economic and cultural aspects)

Establishment of the boarder and mapping of each restoration site

Formulation of working groups mainly consisting of local community members
Baseline survey

Study tour

Preparation of draft annual restoration plan in each restoration site

Workshop and discussion on the above restoration plans

10 Final meeting

The details of each process in the table above have already been documented in the reports.It is

recommended to streamline the processes and publicize them so that the experience can be shared

with the relevant institutions.

Indicator 2-2.The restoration plans of each site are prepared (Level of Achievement: High)

As mentioned in the previous section, the processes for preparing the restoration plans in each

project site were made and the plans were prepared basically in English, Indonesian and Japanese

3

in the 2010. The principal contents of the plans are as follows:

Table 11Major contents of restoration plan

Contents

~N o o B~ W DN

Target area for restoration in each project site

Map and area

Methods of restoration, e.g. assisted natural regeneration, enrichment planting, planting
Techniques for planting (planting layout, spacing, species)

Labour

Cost

Work schedule

®Restoration plans for some sites were prepared only in Indonesian and Japanese.
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Overall achievement level of Output 2: High

As already mentioned, the processes for preparing the restoration plans were clearly identified and
documented, and the restoration plans of degraded land in the model sites wereonce developed
following the identified processes in the2010. Based on the restoration plans, the restoration designs
were developed by the contracted local consultants and the National Expert in each project site in
the2011. However, as the said restoration designs were too general and not practical for actual
application, a flow chart of the restoration design was formulated and was provided to each project
site for implementation in the 2012.As a result, the Project finally developed the restoration plans for
degraded areas in the project sites in a successful manner.Therefore, the overall achievement level of

the Output 2 is regarded as ‘High’.

4.3.3. Achievement of Output 3

The Output 3, i.e. “Restoration activities in the model sites are implemented.” is designed to be

measured by the following objectively verifiable indicators.

3-1. Results of the training are recorded.

3-2. Final report compiling the result of restoration activities including the restored area is
submitted to the ministry.

3-3. Restoration model(s) in each site is established.

Indicator 3-1.Results of the training are recorded (Level of Achievement: High)

The training was conducted basically on fivetopics, i.e. i) baseline survey, ii) study tour, iii)
restoration techniques, iv) restoration plant identification and photography, and v) forest fire control
in each project site of the five national parks (Annex9). The major target of the training was the staff
members of national parks and working group members with supplemental groups such as university
students and the Project’s staff members. So far, the 19training courses have been held for the five
project sites and a total of 537 people have attended the courses. The details of the trainings which
identify the areas for further improvement are well documented in the reportsprepared by the
contracted local consultants for 2010 and 2011, and by the JICA experts and the Project’s national
staff members for 2012.

Indicator 3-2.Final report compiling the result of restoration activities including the restored

area is submitted to the ministry (Level of Achievement: N/A)

No particular activity related to this indicator hasyet been initiated as it is scheduled in the last year

of the project life.

22

120



Indicator 3-3.Restoration model(s) in each site is established (L evel of Achievement: N/A)

No particular activity related to this indicator has yet been initiated as it is scheduled in the last year

of the project life.

Overall achievement level of Output 3:High

The achievement for the Indicator 3-1 is judged as ‘High’ because various trainings have been
conducted as planned and the results were well documented. Sincethe activities set for the Indicators
3-2 and 3-3 have yet been initiated due to the activity plan or schedule, it is impossible to judge the
achievement level at this moment. Therefore, it is reasonably considered that the overall

achievement level of the Output 3 is regarded as ‘High’.

4.4. Achievement of the project purpose

The project purpose was set as “Capacity of relevant stakeholders for restoration of degraded

land in conservation areas is strengthened.” The following two criteria are listed as objectively

verifiable indicators to judge the achievement level of the project purpose.

1. Adraft of Restoration Guideline that covers the necessary aspects (institutional, technical and
financial) is in place.

2. Relevant stakeholders are equipped with capacity to develop the restoration activities.

Indicator 1. A draft of Restoration Guideline that covers the necessary aspects (institutional,

technical and financial) is in place (Level of achievement: Relatively High)

The basic approach for restoration guideline formulation was identified as i) Proposing methods &
techniques (hypothesis) in the draft guideline, ii) field application of proposed methods and
techniques in the five project sites, iii) verification / modification, iv) guideline formulation.
Following the basic approach, the Project developed the first draft of the restoration guideline in
Japanese language,which covered several restoration designs for trial restoration in the project sites
in the latter half of2011. The version was later translated into Indonesian language, and was
modified and reorganized as the second draft in December 2011. The proposed methods and
technologies in the guidelines are being verified through trial restoration in the project sites. The
monitoring mainly for data collection in the trial restoration areas was once conducted between July
and September 2012 and also planned in December 2012. The draft guideline will be
improved/revised based on the result of the monitoring and will finally be compiled in the last year
of the Project as scheduled. The guideline is to be shared with the Indonesian Government for

enhancement of restoration technologies.As the process of the activities is on the right track and the
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guideline is likely to be prepared, it is judged that the achievement level for this indicator is
‘RelativelyHigh’.

Indicator2.Relevant stakeholders are equipped with capacity to develop the restoration

activities (Level of achievement: Relatively High)

The C/P of the five target national parks and the working groups are currently fully involved in trial
restoration activities. As already stated in ‘4.3.3. Achievement of Output 3’, there have been 19
training courses on the five topics arranged by the Project and a total of 537 people has
attended.Although it is rather difficult to assess to what extent the capacity of the relevant
stakeholders have been enhanced, there are some signs observed in the field and opinions raised
through interviews and questionnaire survey, which indicate capacity had been built. For example,
the results of the interviews and questionnaire survey with / to the staff members of the target
national parks show the following techniques have been transferred; e.g. baseline survey method,
nursery management, plant management, plant experiment, monitoring, tree species identification
and photography, forest restoration techniques, ecosystem observation, lake restoration and sediment
control, communication with local people, local people facilitation, conflict management, project
management, etc.As for the WG members, it can be judged that part of the above mentioned
techniques have been learnt; e.g. nursery management, plant management, plant experiment, etc.
However, in addition to the these technical aspects, some of the national park office staff very much
appreciates the WG members’ change in awareness and attitude, as part of capacity, not only towards
the Project activities but also rural development by their own. It is, therefore, expected that further

capacity development shall last during the course of the Project.

Overall achievement level of the project purpose: Relatively High

Although the Project is just at the middle of its cooperation period of five year, the current situations
of the two indicators for the project purpose as well as the performance of the three expected outputs
suggest that the approach and implementation of activities are on the right track and the project
purpose is predicted to be achieved to a high degree by the end of the project period.

4.5. Implementation process

Related to the implementation process, there are some issues to be considered as important as stated

below:
(1) Frequent C/Pchange

Relatively frequent staff changehas been observed both at theHQ and national park offices. The four
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Site Managers out of five national parks have been replaced so far. Thus, it is sometimes difficult to
ensure continuity of activities,otherwise the relevant stakeholders such as the Project’s national staff
need to spare huge time to brief on the Project, and moreover capacity development of the C/P is

hindered as well.

(2) Efficient utilization of local human resource

This Project is expected to implement a wide variety of activities with the relatively small number of
the long-term JICA experts. The Chief Advisor’s dispatch period is limited to 10 months per year
according to the JICA regulation. For supporting the Project activities, more national staffers are
employed than other projects including a National Consultant (retired PHKA official),a National
Expert (retired PHKA official), a Technical Assistant, a Field Assistant, a Secretary and a Driver in
the Project Office. Moreover, the Field Managers are allocated in each project site to coordinate the

activities with the national park offices.

(3) Involvement and communication among the key stakeholders

The Project involves various stakeholders such as the MoF, national park offices, other relevant
governmental organizations, relevant universities, private companies, JICA HQ and the JICA
Indonesia Office. The JCC and other important meetings such as the Project Meeting were relatively
well attended by the key stakeholders. However enhanced communication and dialogues particularly

with the relevant section of the HQ of the MoF is required.

(4) Introduction of innovative and adaptive technology for restoration

It is observed that the Project has been actively trying to introduce innovative and adaptive
technologies for restoration in each project site. It is important to carefully monitor the effectiveness
of applied technologies and to analyze the result in order to confirm the applicability of them to

other degraded areas.
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5. Evaluation results
5.1. Relevance

Summary: Relevance is ‘High’. The Project is well aligned with the national development policies

of Indonesia as well as with the Japan’s ODA policy towards Indonesia. It is also appropriately

responding to the needs of the target groups in consistency with policy and also economic point of

view.

(1) Consistency with the needs in Indonesia

Indonesia enjoysthe world’s third largest tropical forest of 123 million ha of which 1.08 million ha
per year (2000-2005) had been deforested mainly due to development of forest areas, forest fires and
conversion of forest lands to agricultural lands. As the result, the degraded forest area has reached 59
million ha, in other words 48% of the country’s total forest area had been degraded. To strengthen
restoration activities in national parks which have high priority for restoration can meet the needs of

beneficiaries such as national park offices, local communities and visitors.

(2) Relevance to development plans of Indonesia

The Overall Goal and the Project Purpose are well aligned with the national plans of Indonesia.
Improvement of natural resources and environmental management is included as one of the eight
National Development Missions of the National Development Vision and Mission for 2005-2025. In
addition, ‘environment and natural disasters’ is one of the National Priorities stated in the Mid-term
Development Plan for 2010-2014.Furthermore, the Strategic Plan 2010-2014 by PHKA sets a target

of‘ensuring ecosystem restoration in four locations of conservation areas’.

(3) Relevance to Japan’s ODA policy towards Indonesia

The Overall Goal is consistent with the ODA policies of Japan. According to the ‘ODA Charter’
issued by the Government of Japan, addressing global issues including ‘global warming and
environmental problems’ is one of the priority issues. Again, the Country Assistance
Guidelinetowards Indonesia (2012) indicates that Japan shall extend its assistance to contribute

capacity building on global issues such as environmental conservation and climate change.

(4) Responsiveness to the needs of the target groups

The target groups of the Project are defined as the C/P staff of PHKA, staff and stakeholders (local
government, local community, etc.) of the project sites. The Project aims at strengthening capacity of

relevant stakeholders for restoration of degraded land in conservation areas. The needs of the target
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groups particularly C/P staff of PHKA are also concerned with the capacity building on restoration
of degraded land in conservation areas as indicated in the fact thatthe Indonesian Government issued
the Governmental Decree No. 28 entitled as “Management of Nature Protection Area and Nature
Conservation Area in May, 2011, which regulate recovery of ecosystems in conservation areas.As for
other stakeholders such as the local governments and local communities, the capacity building on
restoration of degraded land in conservation areas is also well aligned with their needs as those
stakeholders will be benefited from the national parks in future; e.g. through development of
ecotourism. Therefore, it can fairly say the Project is well addressing the needs of the different target

groups.

5.2. Effectiveness

Summary: Effectiveness is‘Relatively high’. The project purpose is expected to be achieved to a

high degree by the end of the project period. Monitoring for both overall management and activities

in_the project sites is appropriately being conducted. Communication amongst the relevant

stakeholders both at the central and field levels is assessed as good.

(1) Prospect of the achievement of the project purpose

The project purpose is “Capacity of relevant stakeholders for restoration of degraded land in

conservation areas is strengthened”.As for the institutional aspect of capacity building, the most

significant attainment so far is that the Governmental Regulation No. 28 was issued in 2011 which
newly regulate natural succession and restoration. For the technical aspect, it is observed that human
resources centering on the staff of the Ministry’s HQ and national park offices as well as the local
working groups have, to a considerable extent, been developed. Technical transferand guidance from
the Japanese experts, local consultants, and Project’s national staff to the C/P and working groups as
well as from the C/P to the working groups have been smoothly conducted.From the financial point
of view, the initiative collaborating with the private sector, i.e.Japanese private firms, are going well
and further collaboration particularly with the local private sector is expected to be elaborated. The

project purpose is expected to be achieved to a high degreeby the end of the project period.

(2) Project management system

While the JCC Meeting which is, in principle, held once a year and where important issues are
discussed, it is worth noting that the Project Meetingisregularly conducted, on average, three times a
year. It is currently the major opportunity for the overall monitoring of the activity performance and
implementation process. The both meetingsare participated bythe C/P (both Ministry’s HQ and
national parks) and the Project Office staff (JICA experts, national staff and field
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managers).However, the C/P at the central level has not fully attended in the meetings.Meanwhile,
the day-to-day activities in the field are jointly monitored by the C/P and field managers. The JICA

experts and national staff members also regularly visit the project sites for the monitoring purpose.

Communication amongst the relevant stakeholders both at the central and field levels isassessed as

relatively good, but more active participation of the central level C/P is required.

(3) Contributing and hindering factors to effectiveness

The contributing factor to effectiveness is, firstly, the one related to smooth and effective
communication between the Project and its C/P organization, i.e. the MoF. As stated in ‘4.3.1
Achievement of Output 1’,0ne of the achievement for the Output 1 was that the new Governmental
Decree No. 28 in which the concept of “natural regeneration” and ‘restoration” were first mentioned
in Indonesia was issued. This was attainedbecause the National Expert, one the national staff at the
Project Office, was a member of the committee for discussing the new decree and also the
Directorate of Conservation Areas and Protection Forest Development invited the JICA experts to a

meeting to formulate the decree.

A flexible approach to the local working groups is considered as the second contributing factor. The
Team observed very enthusiastic and active group membersin the project sites, particularly in Bromo
Tengger Semeru National Park. At the beginning of the support for the communities, the Project was
required to cover their allowance as part of incentives so to encourage the locals to involve the
process. During the course of the implementation, the approach has been slightly modified to make
the group members more self-reliance. The national park offices also have made their best efforts to

support the groups, e.g. in a way to cover part of the allowance.

Significant and clear hindering factors to effectiveness have yet been confirmed so far.

5.3. Efficiency

Summary: Efficiency is ‘Fair’. The inputs from the Japaneseside were generally provided as

planned. As for the Indonesian side, relatively frequent changeof C/P, prolonged vacancy of some

posts and the delay in counterpart budget disbursement often stand as obstacles for the

implementation. A large scale eruption in Gunung Merapi NP was a hindering factor of efficient

implementation of activities.

(1) Provision of inputs

The inputs from Japan, i.e. dispatch of experts, procurement of equipment, financial support, and

training for C/P in Japan, were generally provided as planned except for dispatch of short-term
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experts. According to the PDM, experts for four fields are supposed to be assigned but no field has
been fulfilled. Instead, the Project hired contracted local consultants for 2010 and 2011, and several
national staff members. As for the training in Japan, some participants considered the period was

rather short but this was due to the arrangement by the Indonesian Government.

Meanwhile, the inputs from the Indonesian side in terms ofassignment of C/Pweregenerally provided
as planned. However, relatively frequenttransfer of the C/P, particularly those who had already
attended training courses in Japan and enhanced their capacity, to some extent, influenced efficient
implementation of the activities.Furthermore, the delay in disbursement of financial contribution
including the counterpart budget due to a registration related problem in the Ministry of Financehas

also causednegative effects on the Project.

(2) Contributing and hindering factors to efficiency

A flexible human resource arrangement of the Project Office can be one of the contributing factors in
terms of efficiency. As seen in difficulty in dispatch of JICA short-term experts and also limited
number of the long-term experts, there was a need to accommodate the expertise for the relevant
fields. For the purpose, the Project hires four technical national staff members such as a national
expert, a national consultant, a technical assistant and a field assistant. Particularly, both the national
expert and consultant are retired officers from the MoF and huge contributions to the Project
implementation are clearly confirmed. Thus, it can be reasonably said that the Project is making full

use of the local human resources.

As for the hindering factor of efficiency,a large scale eruption occurred in October 2010in the project
site of Gunung Merapi NPand prohibited anyone from entering the trial restoration sites during three
to four months, which caused the delay in the planned project activities such as a survey and

planning formulation.

5.4. Impact

Summary: Impact is‘Relatively high’.If the following three conditions; i.e. i) the project purpose is

achieved, ii) a requlation on restoration is formulated / requlated by the MoF, iii) the MoF succeeds

in securing institutional, technical and financial sustainability, are fulfilled, the overall goal will be

achieved three to five years from now. Although it is too early to judge about the impacts, there are

some obvious positive impacts already emerged particularly in terms of the WG members’

awareness. No major negative impact has been observed.
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(1) Prospect of achievement of the overall goal

The overall goal of the Project is set as “Restoration of degraded land contributing to ecosystem

health in conservation areas is promoted”. It is presumed that the overall goal will be attained three

to five years from the Project’s end in 2015 if the following three conditions will properly be
fulfilled, i.e. i)needless to say, the project purpose is achieved, ii) based on the Governmental Decree
No. 28 / 2011 on “Management of Nature Protection Areas and Nature Conservation Areas”, a
regulation of the MoF is formulated / regulated, iii) the MoF succeeds in securing institutional,
technical and financial sustainability. In order to create such a situation, a favorable financial
environment, for example, needs to be prepared through further collaboration with the private sector

as well as other sources.

(2) Achieved impact

The Project envisaged that through participation in training and/or activities arranged by the Project,
the working group members would be able to develop their capacity towards restoration of forests,
degraded lands and/or ecosystems. It was observed and confirmed in the field that the local
participants had indeed improved their knowledge and skills on what they learnt. However, it was
also pointed out by the relevant stakeholders such as the C/P in national park offices and field
managers that the more significant impact was change in their awareness and attitude towards
restoration as well as livelihood. In the case of the project site in Bromo Tengger Semeru National
Park, the WG members were very much motivated, self-confidence and self-respect after successful
removal of floating plants (Salvinia sp.) from the lake surfacein July2012 and recently initiated
patrolling for forest fire protection, monitoring of floating plants and soil sedimentation. The
members are also producing bricks from the soil sedimented in the lake and have already used the
bricks for constructing a toilet for tourists and also for developing the dumping ground. The impact,
which might be an unintended one, is that the WG members contributed the cost (approx. IDR 1.2
million just for the toilet) for other materials such as cement, iron sheets for roofing, toilet pan.
Again they have more ideas to develop an open space in the village into a parking lot for tourists.
Meanwhile, in the project site in Manupeu Tanah Daru National Park, the WG members are
producing seedlings using techniques leaned through the training and getting profit by selling the
seedlings.

It can be reasonably judged that the most remarkable unintended positive impact of the Project activities
is that, as mentioned earlier in the section of ‘4.3.1 Achievement of Output 1°, the terms / techniques of
“natural regeneration” and “restoration” had been newly regulated in the Article 29 of the Governmental
Decree No. 28 / 2011 on “Management of Nature Protection Areas and Nature Conservation Areas”. This

impact is hoped to further lead to the formulation of a regulation of the MoF.
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As for another unintended impact, the Manupeu Tanah Daru National Park office prepared a
proposal for new activities, whose major components are cut and carry system (intensive cattle
husbandry) and biogas development, to mitigate the occurrence of forest fire and submitted the
proposal to the Project Office. This case indicates that the national park office is not only keen to
improve the activities but also demonstrating its ownership. This is obviously a good sign to enhance

the sustainability of the ongoing activities.

No major unintended negative impact has been observed by the Team.

5.5. Sustainability

Summary: Sustainability is ‘Fair’. Policy sustainability is rather high as a relevant law that further

supports the Project activities has been established.Institutional sustainability needs to be improved

by considering the frequent change of the C/P. For technical sustainability, the techniques,

knowledge and skills acquired will be maintained by the relevant stakeholders. Financial

sustainability needs to be improved by securing the counterpart budget next year and

mobilizingmore external funds from private companies, local governments and other organizations.

(1) Policy and institutional sustainability

As often referred in this report, one of the most significant outcomes of the Project activities was that
the terms / techniques of “natural regeneration” and “restoration” were newly regulated in the
Governmental Decree No. 28 / 2011 on “Management of Nature Protection Areas and Nature
Conservation Areas”. This imply, in other word, the relevant policy or law that further supports the
Project activities has been established.Again, the recent policy trend concerning conservation in

nature and forests remains favorable for the Project.

Concerning assignment of the C/P, the Project Manager and the heads of national park offices (Site
Managers) have been often transferred to other positions within ashort period. Meanwhile, their staff

members tend to remain at the same positions for relatively a long time.

(2) Technical sustainability

As already pointed out in ‘4.3.3. Achievement of Output 3’ as well as ‘4.4. Achievement of the
project purpose’, since the commencement of the Project, huge efforts have been made for attaining
capacity building for the relevant stakeholders through trainings, study tours, trial restoration
activities in the project sites and so forth.It is believed that the techniques, knowledge and skills
acquired will be maintained by the relevant stakeholders even after the Project life. It was also

revealed that technical transfer and development inside Indonesia was mostly possible through
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introducing advanced techniques and know-how to the trial restoration in the project sites.

Regarding the equipment and machinery provided by JICA, it was confirmed that those have been
well maintained mainly by the five national park offices, and is assumed that the condition will be

sustained.

(3) Financial sustainability

There are two aspects related to the financial sustainability. The first is the counterpart budget whose
disbursement has yet made but that is expected to be made next year.The activities by the C/P at the
national park level are, to some extent, limited due to lack of fund for transport and allowances. If
the counterpart budget is to be disbursed, not onlythe sustainability of the Project activities will be
enhanced but also further positive impacts will be expected.The second one is the unit cost for
plantation. The MoF has been conducting the Program of Forest and Land Rehabilitation
(Rehabilitasi Hutan dan Lahan (RHL)) by utilizing the Reforestation Fund since several years ago.
In the Five Years Forestry Development Plan, the President provided instruction of rehabilitation as
large as 100,000ha inside the conservation areas every year. However, the standard cost for
rehabilitation is very low, only IDR 4 million per ha, whilst IDR 13-15 million per ha is spent for the
trial restoration in the project sites. As a result, the survival rate of planted trees under the RHL is
averagely quite low due to insufficient maintenance. Considering the above financial situation, it is
quite difficult for the MoF to sustain the results of the Project after the cooperation period, assuming

the allocated budget remains the same.

The Project has been seeking opportunity to mobilize financial resources from outside and, as the
results, it was successfully obtained private funds from PT. Yamaha Musik Indonesia, Sumitomo
Forestry Co., Ltd. andMitsui Sumitomo Insurance Co., Ltd. The three companies started restoration
activities in the project sites as a part of their corporate social responsibility (CSR) activities through
collaboration with the Project. It is, therefore, essential that the funding from the above private
companies will continue their CSR activities with the relevant national park offices even after the
Project’s end. The MoF is also required to work and cooperate with the Project to mobilize external
financial resources including from local private companies, local governments and other

organizations.
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6. Conclusions

The Project activities are being implemented as planned in the APO in spite of some obstacles. By
the end of the Project, it is expected to produce a draft of the restoration guideline that covers
necessary aspects (institutional, technical and financial). For this purpose, useful information and
data are being accumulated through the trial restoration activities in the project sitesfor improvement
of the restoration technology. Through these exercises, the project is producingsatisfactory outcomes

and expected to achieve the project purpose.

The Project is highly relevantto the national development policies of Indonesia as well as to the
Japan’s ODA policy towards Indonesia. It is also appropriately responding to the needs of the target
groups in consistency with policy and also economic point of view.As for effectiveness, the project
purpose is expected to be achieved to a high degree by the end of the project period. Monitoring for
both overall management and activities in the project sites is appropriately being conducted.
Communication amongst the relevant stakeholders both at the central and field levels is assessed as
good.Regarding efficiency, the inputs from the Japanese side were generally provided as planned. As
for the Indonesian side, relatively frequent change of C/P, prolonged vacancy of some posts and the
delay in counterpart budget disbursement often stand as obstacles for the implementation. The
impact of the Project is expected to be high if the following three conditions; i.e. i) the project
purpose is achieved, ii) a regulation on restoration is formulated / regulated by the MoF, iii) the MoF
succeeds in securing institutional, technical and financial sustainability, are fulfilled. In terms of
sustainability of the Project, Indonesian policy sustainability is rather high as a relevant law that
further supports the Project activities has been established. Institutional sustainability needs to be
improved by considering the frequent change of the C/P. For technical sustainability, the techniques,
knowledge and skills acquired will be maintained by the relevant stakeholders. Financial
sustainability needs to be improved by securing the counterpart budget next year and mobilizing

more external funds from private companies, local governments and other organizations.

7. Recommendations and lessons learned
7.1. Recommendations addressed to the Project

1) It is noted that the Project has prepared the restoration plans for each site and,through this
exercise, identified importantten processesfor preparing the restoration plans. It is recommended
to formulate a guideline in accordance with the identified ten processesand publicize ittoshare

with the relevant institutions.

2) The Project developed and held various useful training courses mainly for the staff of national

parks and working group members. The results of the training arewell compiled and recorded.
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3)

4)

5)

6)

The training is well appreciated as part of capacity developmentfor enhancing skills for
restorationwhich contributes tolivelihood improvement of local communities.It is recommended

that the Project should continue the same or higher level of input for capacity development.

The Project involves various stakeholders such as the MoF HQ, national park offices, other
relevant governmental organizations, relevant universities, private companies, and local
communities. In order to achieve the project purpose, the MoF HQ is expected to play a key role
to coordinate among the relevant stakeholders. It is recommended that communication and
dialogues between the MoF HQ and other stakeholders should be enhanced.

It is observed that the capacity of the staff in five national parks and the WG membersis being
enhanced through the participation in the Project activities.It is recommended that PHKA should
formulate the strategy for capacity development of the entire organizationbased on the
experience obtained through the Project activities and that the “Restoration Guidelines” should

include the important elements for capacity development.

Although the project is developing site-specific restoration techniques such as assisted natural
regeneration, enrichment planting, and planting patterns(line planting, spot planting, random
planting), there are common elements which can be applicable to other degraded areas under the
similar conditions. Therefore, it is recommended that the draft of Restoration Guideline to be
developed by the Project shouldinclude such elements for wider application to other national
parks.

It is recommended to change the contents of the PDM as follows:

® The term“model sites” should be changed to the “project sites” because, in general, the
“model” means something which is established as a result of trials. Since the Project is still in
the process of establishing the model, therefore, it is appropriate to use the term of the

“project sites”.

® For the same reason, the term “demonstration activities” should be also changed to the “trial
restoration activities”.

The proposed modification is indicated in the attached PDM(Annex 2).

7.2. Recommendations addressed to the MoF

1)

The Project conducted the review and analysis of the relevant laws, regulations and guidelines,
and made a proposal on the new concept of “Restoration” to the C/P. As a result, “Natural
Regeneration” and “Restoration” were newly regulated in the Article 29 of the Governmental
Decree N0.28/2011 on “Management of Nature Protection Areas and Nature Conservation

Areas”. In order to accelerate restoration activities in the country, it is recommended that a
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2)

3)

Forestry Minister’s decree should be formulated as earlier as possible.

The Project is making good efforts in collaborating with the private sectorto introduce external
financial resources for restoration. In order to secure sustainability of restoration activities, it is
recommended that the MoF should strengthen its effort to mobilize finance from various

sources.

It is observed that the delay in allocating counterpart budget has caused some negative effects in
implementing the Project activities. It is recommended that the MoF should make further efforts

to secure the appropriate amount of thecounterpart budget.
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Annex 1 Schedule of the midterm review

Date | Day | Time Content Venue Lodging
9/16 | sun Transfer (Narita to Jakarta) (Consultant Mr. Plane Jakarta
Fukuyama)
AM Meeting w/ Project, Courtesy call to MoF (Project | Project Office,
9/17 |Mon Director, Project Manager) MoF Jakarta
PM [Interview with JICA experts Project Office
AM |Interview withP/J national staff Project Office
9/18 | Tue - - . - Jakarta
PM |Interview with JICA experts Project Office
AM |Interview withC/P (Project Manager, staff) MoF
9/19 (Wed - - - Jakarta
PM |Report preparation Project Office
AM |Transfer (JakartatoMalang) —
9/20 | Thu pim | Courtesy call on The Head of National Park and Malan Malang
Interview to Local Counter Parts 9
: Visit to Trial Restoration Site in Bromo Tengger | Bromo Tengger
9/21 | Fri Semeru National Park Semeru NP Malang
9/22 | Sat Transfer (Malang to Jakarta) — Jakarta
9/23 | Sun Transfer (Narita to Jakarta) (JICA Mission) — Jakarta
AM |Courtesy call on JICA Indonesia Office JICA Indonesia
9/24 |Mon - - - - Office_ Jakarta
PM Meeting with Indonesian Midterm Team, Project Office,
Courtesy call to MoF (Project Manager) MoF
AM |Interview with JICA experts Project Office
9/25 | Tue - - - - - Jakarta
PM |Interview with P/J national staff Project Office
AM |Meeting with Indonesian Review Team Project Office
9/26 |Wed - - - - - - Jakarta
PM |Meeting with Indonesian Review Team Project Office
AM |Transfer (Jakarta to Denpasar) —
9/27 | Thu Transfer (Denpasar to Sumba Island, Tambolaka), Sumba Is.
PM |Courtesy call on Head of NP Office, Interview '\Sgpuuﬁleg g%ri‘gg (Waikabubak)
with C/P and Field Manager
AM Visit to Trial Restoration Site in Manupeu Tanah | Manupeu Tanah
9/28 | Fri Daru National Park Daru NP Sumba Is.
PM |Meeting with WG members, Field Manager MarBJngeuul\'ll'snah (Waikabubak)
9/29 | Sat Transfer (Sumba Island to Jakarta) — Jakarta
9/30 | Sun Report preparation — Jakarta
AM |Interview with PT.Yamaha Musik Indonesia Yamaha Musik Jakarta
10/1 |Mon Re : ; :
port preparation, Courtesy to Int’l Cooperation
PM Agency. MoF MoF Jakarta
Meeting with Indonesian Review Team on report : -
10/2 | Tue preparation Project Office Jakarta
Meeting with DG Internal Meeting by both : .
10/3 |Wed Evaluation Team Making Draft M/M Project Office Jakarta
10/4 | Thu M/M signing Jakarta
Japanese
105 | Fri I(\I/I?iips)?or;;o Japanese Embassy and JICA)(JICA Embassy, JICA Jakarta
Indonesia Office
10/6 | Sat Transfer (Jakarta to Narita) (JICA Mission) —
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Annex 2 Project Design Matrix (PDM)

Project title: Project on Capacity Building for Restoration of Ecosystems in Conservation Areas
Project period: 15 March2010 to 14 March 2015
Executing agency: Directorate General of Forest Protection and Nature Conservation,

Ministry of Forestry

Target area: Jakarta (PHKA), the model sites (national parks)

Target group: Counterpart staffs of PHKA, Staffs and stakeholders

(local government, local community, etc.)of the project sites

PDM version:
Date:

Narrative summary

Objectively Verifiable Indicators

Means of Verification

| Important Assumptions

Overall Goal

Restoration of degraded land contributing to
ecosystem health in conservation areas is
promoted.

1. Restoration plan(s) of other national parks
reflecting the result of the project are prepared.

2. Restoration activities reflecting the result of the
project are initiated in other national parks.

1. Restoration plan(s) of other national
parks

2. Tracking survey

3. Questionnaire to the project
stakeholders

Additional financial and
resources are mobilized

Project Purpose

Capacity of relevant stakeholders for
restoration of degraded land in conservation
areas is strengthened.

1. Adraft of Restoration Guideline that covers the
necessary aspects (institutional, technical and
financial) is in place.

2. Relevant stakeholders are equipped with
capacity to develop the restoration activities.

1.1 Draft of Restoration Guideline

1.2a Questionnaire and/or interview to
JICA experts and Indonesian
stakeholders

1.2b Records of JCC meetings and
workshops

The Ministry of Forestry
continues to give high
priority to land restoration
of conservation areas in its

policy.

Outputs

1 Institutional framework for restoration of
degraded land in conservation areas is
enhanced.

1.1 Recommendations to streamline governmental
rules, regulations and guidelines are prepared.

1.2 Recommendations to improve technical
guidelines are prepared.

1.3 Recommendations to develop strategy for
mobilizing financial resources for restoration
are prepared.

1.1 Recommendation report
1.2 Recommendation report
1.3 Recommendation report

No major land use
conflicts exist at the areas
to be restored by the
project

2 Restoration plans [of degraded land] in the
projectsites are developed.

2.1 Processes of making restoration plan are
documented.
2.2 The restoration plans of each site are prepared.

Document of the planning process

2.1
2.2 Restoration plan

3 Restoration activities in theproject sites
are implemented.

3.1 Results of the training are recorded.

3.2 Final report compiling the result of restoration
activities including the restored area is
submitted to the ministry.

3.3 Restoration model(s) in each site is established.

2.1 Training reports
2.2 Project reports
2.3 Ground check
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Activities

Inputs

Japanese side

Indonesian side

0-1 Finalize the selection of national parks as theprojectsite
of the project.
0-2 Monitor and evaluate progress of the project activities.
0-3 Review both PDM and PO, and revise them, as needed,
upon the approval from JCC.
0-4 Share the project outputs with concerned Indonesian
officials and donors by holding meeting(s)/workshop(s).
1-1Review governmental rules, regulations and guidelines
relevant to restoration of degraded land to identify
conflicts, gaps and overlaps among them.
1-2ldentify useful technologies for restoration including those
developed with JICA's assistance.
1-3Review the existing technical guidelines relevant to
restoration.
1-4Examine potential financial resources including GERHAN,
Reforestation Fund, private investment, and donor
assistance to be utilized for restoration.
1-5Prepare a draft of restoration guideline.
2-1Form working group(s) at each projectsite to plan and
implement the trial restorationactivities.
2-2ldentify the target area for restoration in each project site.
2-3Review current restoration plans.
2-4Conduct workshop(s) attended by stakeholders to prepare
draft restoration plans for the project sites.
2-5Review the restoration plans as needed.
3-1Conduct training for restoration.
3-2Implement the trial restorationactivities for restoration at
eachprojectsite.
3-3Monitor, evaluate and review the trial

restorationactivities.

Japanese experts (long-term)
- Chief advisor
- Project Coordinator / Land Restoration

Japanese experts (short-term)

- Forest ecology

Remote sensing

- Reforestation / Afforestation

- Biodiversity conservation / Monitoring
- Others

Machinery and equipment
- Vehicle(s)

- Motor boat(s)

- PC(s)

- Others

Training
- Training in Japan or third country

Project budget

Counterpart
- Project director

- Project manager

- Site manager

- PHKA officers

- Staffs of the national parks asproject
site

Facility, machinery and equipment
- Project office, meeting room,
necessary machinery and equipment

Project counterpart budget

Note: The parts with red-color fonts demote the proposed modification from the previous version.
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Annex3Annual Plan of Operations (APO)

2010 2011 2012 2013 2014 2015

3|4|5(6(7]|8]|9|10)11|12(1(2|3|4|5|6|7|8|9([10)11|12|1|2|3|4|5|6|7|8|9|10{11(12|1|2|3|4|5|6(7[8]|9|10|11|12[{1|2(3|4|5]|6|7|8(9(10/11|12|1|2

0-1. Finalize the selection of national parks as the model site of the project

(1) Visit the model site nationl parks.

a. Interview staff of both national parks.
b. Conduct field observation inside national parks.
c. Collect related documents.

(2) Finalize the selection of model sites through discussion in Joint Coordinating Committee (JCC) and other meetings.
a. Hold a Project Meeting for a consensus. b
b. Hold JCC Meeting for final decision. sl

0-2. Monitor and evaluate progress of the project activities.

(1) Make documents and reports on project activities including field trips, meetings and progress of other activities.

(2) Hold JCC Meetings at least once a year.

(3) Hold Project Meetings once every three months for reviewing the project achievement and discussing the next steps. w— (e b P | o - - = o o = - o - — = [ -—

0-3. Review both PDM and PO, and revise them, as needed, upon the approval from JCC
(1) Submit a proposal of revision on PDM/PO to a Project Meeting for a consensus.

(2) Submit the proposal agreed by the above Project Meeting to a JCC Meeting for approval.

0-4. Share the project outputs with concerned Indonesian officials and donors by holding
workshop(s)/seminar(s)

(1) Hold workshop(s)/seminar(s) inviting JCC members, NGO, private sectors and other donors to discuss project —] — = — —
outputs and exchange related information.

(2) Hold working groups' workshop(s) at Jakarta for sharing experiences and lesson lerned. po —

(3) Conduct public relations activities.

Planning  e—

Realization ===
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2010 2011 2012 2013 2014 2015|
3|a|s|6|7|8]ofwofufiaf1|2[s[4[s|e[7|s|o|rofrsfsos|2|s|a|s|6|7|e|o|rofrs|rz|1|2|s]a|s|6]7]8]o]r0]rs|iz|1]|2]3]4]5]6]7]e]e]r0|ur]rz]1]2
Output 1: Institutional framework for restoration of degraded land in conservation area is enhanced.
1-1. Review governmental rules and regulations relevant to restoration of degraded land and identify conflicts,
gaps and overlaps among them.
(1) Review governmental rules and regulations including Peraturan Pemerintah No.76/2008, Keputusan Menteri
Kehutanan No. 8205/2002 and Peraturan DJ PHKA No. SK 86/2007..
a. Gather relevant go rules and regulations. b
b. Share basic understanding on weaknesses and constraints in the above governmental rules and regulations through
discussion inside the project.
(2) Conduct survey on the perception and requirment of stakeholders of model sites toward the above governmental
rules and regulations.
a. Interview national park staffs and check the basic documents including parks borders, zoning, management plans
and rehabilitation/restoration plans.
b. Interview other stakeholders including staff of local governments, NGO, and local people
c. Conduct site observation related to legal matters identified through above a. and b.. ]
(3) Prepare/present recommendation papers for improving above governmental rules and regulations on restoration
activities
a. Prepare recommendation papers for improving governmental rules and regulations. ——
b. Make presentation on the above recommendation papers in project meetings, JCC meetings, workshops/seminars o |
and other ocasions.
1-2. Identify useful technologies for restoration including those developed with JICA's assistance.
(1) Collect and analyze the reports of former projects with JICA's assistance to identify useful technologies.
(2) Hold meeting with stakeholders of former projects with JICA's assistance to obtain detailed information on useful = b
technologies.
(3) Examine the specific technologies useful to restoration activities in model sites through field visit. bod
(4) Confirm the applicability of the above technologies through discussion with local consultants mentioned in 2-0 Co
1-3. Review the existing technical guidelines relevant to restoration.
(1) Review the existing technical guidelines including Permenhut P. 70/2008 and Permenhut P. 32/2009.
a. Gather existing technical guidelines
b. Share basic ur ing on and constraints in the above technical guidelines through discussion
inside the project.
(2) Identify weaknesses and constraints in the above technical guidelines in consideration (feedback) of the results of
restoration activities in model sites.
a. Identify the technical problems based on the data analisis on the result of model site activities in collaboration with
project members in the model sites.
(3) Prepare/present recommendation papers for improving technical guidelines based on the above (1) and (2).
a. Prepare recommendation papers for improving technical guidelines.
b. Make presentation of the above recommendation papers in project meetings, JCC meetings, Workshops/seminars gy
and other ocasions.
1-4. Examine potential financial resources including GERHAN, Reforestation Fund, private investment, and
donor assistance to be utilized for restoration.
(1) Gather information on potential financial resources and study funding mechanisms.
a. Study the processicriteria on budget allocation and funding mechanism through documents and interview.
b. Study several examples funded by various types of fundings through site visit and interview.
(2) Search for possible financial resources from private sector and establish a pertnership.
a. Introduce model site activities of the project to the potential private companies and involve them in restoration e e ot
activities.
(3) Prepare/present recommendation papers for securing financial resources and expanding funding opportunities.
a. Prepare recommendation papers for securing financial resources and expanding funding opportunity. mmm p—
b. Make presentation of the above recommendation papers in project meetings, JCC meetings, Workshops/seminars m— —
and other ocasions.
1-5 Prepare a draft of restoration guideline
(1) Prepare a draft of restoration guideline from the point of view of rules and regulations, technologies and finance,
based on the recommendation papers mentioned in 1-1.(4), 1-3.(3) and 1-4.(4) above as well as model site activities
mentioned in the following 2-1 to 3-4
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2010 2011 2012 2013 2014 2015
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Output 2: Restoration plans of degraded land in the model sites are developed.
2-0 Utilize local consultants to support activities (contract with local consultants). — oy
2-1 Organize working group(s) at model sites to plan and implement the restoration activities.
(1) Gather information on "what kind of working groups are possibly established or how existing working group can be
utilized" by meetings.
a. Hold meetings inside the project. pump— = ahad:
b. Hold meetings with stakeholders of former projects with JICA 's assistance. e - -
c. Hold meetings with NGO and private sector. - -
d. Hold meetings with local government. |y ol
(2) Visit expected villages for observation and hold meetings with local people. = -
(3) Study the methods to organize working groups including research activities in the villages. H =
(4) Identify the members of each working group. H =
(5) Formulate the internal rules and working plans of each working group describing possible activities and H =l

2-2 Identify the target areas for restoraintion in model sites.

(1) Gather information on degraded areas in model sites.

a. Hold meetings inside the project to obtain necessary information on degraded areas.

b. Hold meetings with NGO and private sector to obtain additional information on degraded areas.

c. Review related documents to check the consistency with border, zoning and other conditions.

d. Interview academic to get additional information on degraded areas.

(2) Analyze degraded areas by satellite images.

(3) Ground check of the degraded areas identified through above (1) and (2).

a. Field trip to check the identified degraded areas.

b. Consult with stakeholders about the identified degraded areas.

(4) Hold meetings inside the project to finalize the identification of target areas for restoration.

(5) Conduct baseline servey on ecosystems in the target areas.

(6) Conduct servey on ecosystems for comparing with the initial conditions in the target areas.

2-3 Review the current restoration plans.

(1) Review the current restoration plans and examine the roles of the identified target areas through activities of 2-2.

(2) Make a draft of restoration plans in case current restoration plans are absent.

2-4 Hold Local workshop(s) attended by stakeholders to discuss draft restoration plans for the model site.

(1) Hold meetings with local communities including local governments to share the basic idea of draft restoration plans o | . "
before workshops.
(2) Hold workshops attended by stakeholders to modify and confirm draft restoration plans. o | g

2-5 Review the restoration plans as needed.

(1) Revise or modify the restoration plans as needed based on the result of monitoring and evaluation mentioned in 3-3.

2-6 Make documents of the planning process.

41



04"

2010 2011 2012 2013 2014 2015
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Output 3: Restoration activities in the model site are implemented.
3-1 Conduct training for restoration including forest fire prevention to working group members.
(1) Establish several training courses for working group in model sites or utilizing existing training courses.

a. Design training courses. ——

b. Prepare resources for training courses including instructors and material. —

(2) Conduct training at model sites.
a. Conduct training at model sites. — e o
c. Conduct study tour

(3) Make training reports. - a

3-2 Implement the restoration activities at model sites.
(1) Implement the restoration activities in model sites based on the restoration plans. S SN e

a. Acceleration of natural regeneration process. S —

b. Production of seedlings at nurserys and/or collection of wild seedlings from natural stands. M

c. Planting of seedlings at the target areas. DT
d. Maintenance and protection of the restored target areas. p——

3-3 Monitor, evaluate and review the restoration activities.
(1) Make periodical reports on monitoring and evaluation of restoration activities. w

(2) Make the final report compiling the result of restoration activities.

4 Joint Coordinating Committee (JCC) Meeting. = | bod, | | |

5 Joint Mid-term Evaluation.

6. Joint Final Evaluation.
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Annex4lmplementation structure

JCC

[ (Chairperson: DG PHKA) J

=

(PHKA - Ministry of Forestry)
Project Director (DKK&BHL)

Other C/Ps

Project Manager (KaSubdit KPATB) “

g

(Five Project Sites)

Other C/Ps

Site Managers (Head of NP) “

g

(JICA-RECA)

Chief Advisor
Expert/Coordinator
Short-term Experts
National Consultant
National Expert
Technical Assistant
Field Assistant
Secretary, etc.

¢

Field Managers
Consultant (Un Sri, Un Bra)

i

Working Groups

(Local Communities)
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Annex5Evaluation Grid

Criteria

Evaluation questions

Question

Sub-question

Basis of judgment

Required data

Information source

Data collection
method

30UBWLIOLIad

Planned inputs

planned?

Have the Japanese JICA experts dispatched as

® Records on Japanese JICA experts
(Field, number, period, timing)

Have the equipment and machinery provided
as planned?

® Records on procurement of equipment
and machinery (type, quantity, amount,
purpose)

Have the physical facilities provided as
planned?

® Records on facilities (type, quantity,
amount, purpose)

Has the counterpart training conducted as
planned?

® C/P training record (position, number,
period, subjects)

Have the budgets to cover operational costs
allotted as planned?

® Activity cost record (budget,
expenditure, contents)

Project management and supporting system

® Project organisation / Organisational
chart, supporting system

Inputs by recipient government

® C/P allocation record (position, field,

number, period, full time / part time)
® Provision of facilities such as office(s)
® Local cost record

® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, C/P training
related reports, etc.

® C/P, JICA experts

Literature review,
interview, site visit
(facilities such as
office), etc.

Prospect of producing
the outputs

1. Institutional framework for restoration of
degraded land in conservation areas is
enhanced.

2. Restoration plans of degraded land in the
model sites are developed.

3. Restoration activities in the model sites are
implemented.

® Data / information for indicators

® Opinions of stakeholders

©® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts

Literature review,
questionnaire
survey, interview,
site visit, etc.

Prospect of achieving
the project purpose

‘Capacity of relevant stakeholders for
restoration of degraded land in conservation
areas is strengthened’.

@ Data / information for indicators

® Opinions of stakeholders

® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts

Literature review,
questionnaire
survey, interview,
site visit, etc.

$$8904d uoneuaWadw |

Scheduled activity
implementation

Have the activities been timely implemented?

schedule of implementation from the original
PO?

Has there been any change in the activities and |

® Outcomes, Activity achievement

® Opinions of stakeholders

©® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, Plan and
achievement comparison table of PO and
APO, etc.

® C/P, JICA experts

Literature review,
questionnaire
survey, interview,
site visit, etc.

Technology transfer

Has the technical transfer been properly made?

Has the methods of the technology transfer
been appropriate?

® Records on technology transfer

® Opinions of stakeholders

® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, Plan and
achievement comparison table of PO and
APO, C/P training related reports

® C/P, JICA experts

Literature review,
questionnaire
survey, interview,
site visit, etc.

Any problem related to

Have the Project activities been properly

® Achievement of monitoring, Agenda

® Midterm Review Self Evaluation Table,

Literature review,
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Criteria

Evaluation questions

Question

Sub-question

Basis of judgment

Required data

Information source

Data collection
method

the management of the
Project

monitored? (Has the monitoring system been
appropriate? How the PDM and PO are

and contents of regular meetings / JCC
meetings

Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual

questionnaire
survey, interview,

personnel been smooth?

® Opinions of target groups

® Target group members

utilized? Has the supporting system of the reports, JICA experts’ reports, Plan and site visit, etc.
Project been functional? achievement comparison table of PO and
APO, etc.
® Opinions of stakeholders ® C/P, JICA experts, JICA Head Office &
Indonesia Office
Has the decision making mechanism of the ® Opinions of stakeholders ° ﬁllgéség/:gﬁgigts, JICA Head Office & terview
i ional?
Project been functional? ® Opinions of target groups ® Target group members
Has the communication among the JICA HQ, ]
JICA country Office, the implementing — ® Opinions of stakeholders ° %’g&i&g?g}(ﬁggs‘ JICA Head Office & Interview
agencies and the Project been smooth?
N . ® Opinions of stakeholders ® C/P, JICA experts, JICA Head Office &
Has the communication among the Project Indonesia Office Interview

Commitment and
awareness of the
implementing agencies
and target groups

Ownership of the implementing agencies has
been appropriate? (participation to the
activities, allocation of counterpart budget and
CIP)

Functions in overall planning, implementation,
monitoring and co-ordination have been
appropriate?

® Record on inputs by recipient
government

® C/P allocation record

® Opinions of target groups

® Opinions of stakeholders

® Midterm Review Self Evaluation Table

® List of C/P allocation
® Target group members
® C/P, JICA experts

Literature review,
questionnaire
survey, interview,
etc.

Collaboration with the
stakeholders and

Relation (collaboration or demarcation) with
other relevant organisations and donors has

@ Information / record on collaboration
and co-operation

® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual

Literature review,

;?c;(;peeféligg with other been appropriate? reports, JICA experts’ reports, etc. interview
9 ® Opinions of stakeholders ® C/P, JICA experts
@® |nformation on project activities ® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
Others Problems raised during the implementation proceedings, Monthly reports, Biannual Interview

process and their causes

® Opinions of stakeholders

reports, JICA experts’ reports, etc.
® C/P, JICA experts, JICA Head Office &
Indonesia Office

20UBA3[oY

Consistency with
development policies of
the recipient country

Avre the ‘Overall goal’ and ‘Project purpose’
still consistent with the development plans of
Indonesian Government?

Confirmation of details of
development plan(s) and
priority

® National and regional development
policy, policy and plan of relevant
sector (forestry)

® Information from stakeholders

® C/P organisation (Forestry Ministry)

® C/P, JICA experts, JICA Head Office &
Indonesia Office

Literature review,
interview

Consistency with the
Japan's foreign
assistance policy for the
recipient country

Is the Project priority in the Japan's foreign
assistance policy and JICA's country
programs?

Comparison in assistance
policy between the beginning
of the Project and present

® |nformation and documents at the
ex-ante evaluation

® Relevant documents on assistance for
Indonesia by Japanese Government and
JICA

@ Information from stakeholders

® Ex-ante Evaluation Report

® Japan's Foreign Assistance Policy, JICA's
Country Assistance Program

@ JICA Indonesia Office

Literature review,
interview

Consistency with the
needs of the target area

Avre the Project purpose and contents of the
project consistent with the needs of the target

Degree of consistency with
the needs

@ Response to requests or needs by the
target group

©® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting

Literature review,
interview,
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Criteria

Evaluation questions

Basis of judgment

Required data

Information source

Data collection
method

Question Sub-question
area/community and groups? proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.
@ Opinions of target groups ® Target group members
® Opinions of stakeholders ® C/P, JICA experts
. . T Appropriateness of size and -
Appropriateness of the |Is the selection of target groups (beneficiaries) characteristics of the target ® Opinions of target groups ® Target group members Interview

target group selection

appropriate?

group

® Opinions of stakeholders

® C/P, JICA experts

Advantage of Japan’s
technologies /
experiences

Avre there effectiveness and/or technical
know-how that Japan can extend?

Comparison with similar
services provided in
Indonesia

® Past achievement and experience, and
supremacy of assistance in the sector by
the Japanese Government Supremacy

® Opinions of stakeholders

® Ex-ante Evaluation Report

® C/P, JICA experts, JICA Head Office &
Indonesia Office

Literature review,
interview

Changes in the
environment of the
Project

Has there been any changes in the biophysical,
socio-economic, political and other conditions
assumed prior to the commencement of the
Project?

Comparison with the
situation at the ex-ante
evaluation

® |nformation and documents at the
ex-ante evaluation

® Contents of relevant reports and
discussions at meetings

® Opinions of stakeholders

® Ex-ante Evaluation Report

® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts, JICA Head Office &
Indonesia Office

Literature review,
interview

Adequateness of the
project planning

Were the implementation plan and approach
adequate? (including logicality of PDM)

Confirmation of progress

® |nformation and documents at the
ex-ante evaluation

® Contents of relevant reports and
discussions at meetings

® Opinions of stakeholders

® Ex-ante Evaluation Report, R/D

® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts, JICA Head Office &
Indonesia Office

Literature review,
interview

(10adsoud) ssauannoday3

Prospect of achieving
the Project purpose

Is the prospect of achieving the Project
purpose considered to be high comparing the
achievement of inputs and outputs, and the
progress of activities

Comparison with the data /
information for indicators

® Data / information for indicators

® Opinions of stakeholders

® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts

Literature review,
questionnaire
survey, interview,
site visit, etc.

Appropriateness of
setting the outputs to
achieve the Project
purpose

Avre the outputs necessary conditions of
achieving the project purpose

Comparison with the data /
information for indicators

® Data / information for indicators

® Opinions of stakeholders

©® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts

Literature review,
questionnaire
survey, interview,
site visit, etc.

Promoting and
hindering factors to the
achievement of the
project purpose

What are the promoting factors to the
achievement of the project purpose?

Influence of the promoting
factors on the achievement of
the project purpose

What are the hindering factors to the
achievement of the project purpose?

Influence of the hindering
factors on the achievement of
the project purpose

® Contents of relevant reports and
discussions at meetings

® Opinions of stakeholders

® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts, JICA Head Office &
Indonesia Office

Literature review,
questionnaire
survey, interview

Influence of external
factors (important

Have the external factors (important
assumptions) been fulfilled? How have the

The project’s reaction to the
external factors

® Information on external factors
(Contents of relevant reports and

©® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting

Literature review,
interview
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Criteria

Evaluation questions

Question

Sub-question

Basis of judgment

Required data

Information source

Data collection
method

assumptions) on the
achievement of the
project purpose

external factors (important assumptions)
influenced the achievement of the project
purpose? How has the project coped with the
factors?

discussions at meetings)

® Opinions of stakeholders

proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts, JICA Head Office &
Indonesia Office

Kouaroiy3g

Appropriateness of the
inputs to produce the
outputs

Have the timing, number, duration and fields
of Japanese JICA experts dispatched been
appropriate?

Have the timing, volume and specification of
provision of equipment been appropriate?

Were the physical facilities supported by JICA
sufficient to implement the Project activities?

Have the timing, duration, contents of
counterpart training been appropriate?

Have the timing, amount and purpose of
budget provided by JICA been appropriate?

Have the timing, number, duration and fields
of counterpart personnel (C/P) been
appropriate?

Were the physical facilities provided by the
Indonesian side sufficient to implement the
Project activities?

Have the timing, amount and purpose of local
budget provided by the Indonesian side been
appropriate?

Confirmation of inputs made
and judgment of their
appropriateness, comparison
in plan and achievement

® Records on Japanese JICA experts
(Field, number, period, timing,
capacity)

® Opinions of stakeholders

® Records on procurement of equipment
and machinery (type, quantity, amount,
purpose)

® Maintenance and management of
provided equipment

® Opinions of stakeholders

® Records on facilities (type, quantity,
amount, purpose)

® Maintenance and management of
provided facilities

® Opinions of stakeholders

® C/P training record (position, number,
period, subjects)

® Current situation of training
participants (position, roles in the
Project)

® Opinions of stakeholders

® Activity cost record (budget,
expenditure, contents)
® Opinions of stakeholders

® C/P allocation record (position, field,
number, period, full time / part time)
® Opinions of stakeholders

® Records on facilities (type, quantity,
amount, purpose)

® Maintenance and management of
provided facilities

® Opinions of stakeholders

® Activity cost record (budget,
expenditure, contents)
® Opinions of stakeholders

® R/D

©® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts

Literature review,
interview, site visit
(facilities such as
office), etc.

Appropriateness of the
outputs in relation to the
planned inputs

Confirmation and
comparison of inputs and
outputs

® Data / information on inputs
® Achievement of outputs

® Opinions of stakeholders

® R/D

® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts

Literature review,
interview
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Evaluation questions

Criteria

Question

Sub-question

Basis of judgment

Required data

Information source

Data collection
method

Factors contributing or
hindering to the
efficiency of the Project

Have there been any factors contributing to the
efficiency of the Project?

Influence of the promoting
factors on efficiency

Have there been any factors hindering to the
efficiency of the Project?

Influence of the hindering
factors on efficiency

® Data / information on project activities

® Opinions of stakeholders

® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts

Literature review,
questionnaire
survey, interview

Outcomes by
collaboration with the
other JICA projects and
co-operation with other
organisations

Influence of the outcomes
that affect the outputs

® Data / information on outputs

® Opinions of stakeholders

©® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts

Literature review,
interview

Appropriateness of the
project management

Have the inputs been properly managed
towards achievement of the project purpose?

Conduct of regular meetings
and JCC meetings and issues
determined

Has the Joint Coordinating Committee (JCC)
been functional?

Positioning of JCC and
contents of JCC meetings

® |nformation on regular meetings / JCC

meetings

® Opinions of stakeholders

® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts

Literature review,
interview

Changes and influence
in important
assumptions from the
activities to outputs

Have the important assumptions been
fulfilled? What influences were made by the
important assumptions? If there were any
changes, any appropriate responses were
made?

Relations between the project
and external factors

@ Information on external factors
(Contents of relevant reports and

discussions at meetings)

® Opinions of stakeholders

® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts, JICA Head Office &
Indonesia Office

Literature review,
interview

Prospect of achieving
the overall goal

Is the overall goal achieved as the result of the

Comparison with the data /

® Data / information on outputs

® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual

Literature review,

consistent?

project? information for indicators reports, JICA experts’ reports, etc. interview
® Opinions of stakeholders ® C/P, JICA experts

Can achievement of the overall goal impact

development plans / policies of the Indonesia |— ® Opinions of stakeholders ® C/P, JICA experts Interview

Government?

Are the overall goal and project purpose still ® Opinions of stakeholders ® C/P, JICA experts Interview

(10adsoud) 10edw)

Effects of the project
implementation and
unintended effects

Avre there any policy, technical, cultural and
social impacts?

Comparison with the
conditions before the Project
commencement

Have there been unintended effects (both
positive and negative) the project has brought
about

Comparison with the
conditions before the Project
commencement

® Data / information on project activities

® Opinions of stakeholders
@ Opinions of target groups

©® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts

® Target group members

Literature review,
questionnaire
survey, interview

Changes and influence
in important
assumptions from the
project purpose to

Have the important assumptions been
fulfilled? What influences were made by the
important assumptions? If there were any
changes, any appropriate responses were

Relations between the project
and external factors

@® Information on external factors
(Contents of relevant reports and

discussions at meetings)

® Opinions of stakeholders

® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts, JICA Head Office &

Literature review,
interview

overall goal made? Indonesia Office
L g & % C/P’s position in terms of national and Confirmation of the current | ® Current situation ® Midterm Review Self Evaluation Table, Literature review
-2 E &) Policy and system regional policies conditions and future Project meeting proceedings, JCC meeting interview '
D 3

Have the relevant policies and laws established

prospects
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Criteria

Evaluation questions

Question Sub-question
or will be established?
C/P’s assignment of counterpart personnel
Institutional C/P’s direction in future

sustainability

C/P’s management and decision-making
system

Project management

Financial sustainability

C/P’s budget for the project

Transparency of C/P’s finance

Technical sustainability

C/Ps’ technical skills

Operation and maintenance of equipment and
machinery

Mechanism of technical extension

Information management

Social, cultural and
environmental
sustainability

Are there any negative influences on
sustainability because of lack of consideration
to women, the poor, and the socially
vulnerable groups?

Avre there any negative influences on
sustainability because of lack of consideration
to environment?

Other sustainability

Are there any other factors hindering
sustainability?

Basis of judgment

Required data

® Opinions of stakeholders

Information source

reports, JICA experts’ reports, etc.
® C/P, JICA experts

Data collection
method

@ Current situation

® Opinions of stakeholders

©® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts

Literature review,
interview

@ Current situation

® Opinions of stakeholders

® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts

Literature review,
interview

® Current situation

® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual

Literature review,

reports, JICA experts’ reports, etc. interview
® Opinions of stakeholders ® C/P, JICA experts
® Opinions of stakeholders ® C/P, JICA experts Interview

@ Current situation

® Opinions of stakeholders

® Midterm Review Self Evaluation Table,
Project meeting proceedings, JCC meeting
proceedings, Monthly reports, Biannual
reports, JICA experts’ reports, etc.

® C/P, JICA experts

Literature review,
interview
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Annex6L.ist of C/Ptrained in Japan

Name

Position/Organization
at the time of training

Training period

Title of training course

Remarks
(Position/organization at the time
of midterm review)

Mr. Sonnv Partono Director of Conservation 2010/10/30 Forest management and nature Investigation Inspector, Ministry
' y Areas,PHKA —2010/11/6 conservation of Forestry
Ms. Yeti Survati Section chief, Directorate of 2010/10/30 Forest management and nature Section Chief, Wetland
' y Conservation Areas —-2010/11/6 conservation Conservation Ecosystem Essential
Ir. Gatot Soebiantoro Deputy Director of Protected 2011/10/11 Forest management and nature Head of Sub-Directorate, Nature
' Area and Game Park —2011/10/18 conservation Conservation Area and Game Park
Special staff for Director General
Mr. Sutrisno Sujamat Hea_d, Bromo Tengger Semeru | 2011/10/11 Forest management and nature of Forest Protection and Nature
National Park —2011/10/18 conservation .
Conservation
Mr. Ered Kurun Head, Gunung Ciremai 2011/10/11 - Forest management and nature Head, Karimun Jawa National
' g National Park 2011/10/20 conservation Park
Staff, Directorate of 2010/11/15 . Section Chief, Poso Area at
Mr. Yusak Mangeten Conservation Areas —2010/12/04 Promotion of SATOYAMA Lorelindu National Park
Staff, Gunung Merapi National R
Mr. Asep Nia Kurnia Park, Implementing the 2011/10/10 Promotion of SATOYAMA Staff, Gunung Merapi National
. -2011/11/12 Park
controlling forest ecosystem
Sustainable Natural Resources
. Staff,Bromo Tengger Semeru | 2012/08/26 Staff, Bromo Tengger Semeru
Mr. Toni Artaka,S.Hut National Park 2012/09/29 Management through Japanese National Park

System of Natural Park
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Annex7 List of machinery and equipment provided by the Japanese side

A. Procured by machinery and equipment cost

*1 Use: A-Frequently (almost ever day), B-Sometines (1-3 a week), C-Use concentrated on particular period, D-Rarely (1-3 times a year), E- No use due to particular reasons
*2 Mgt: A: Always possible to use with sufficient maintenance, B-Aimost no problem in use, C-Possible to use if repaired, D-Difficult to use

International #of #0of |Relevant
L L . Model number/ . ) Use | Mgt | . )
JFY | No. Item Specification Qn | UnitPrice (IDR) | Total Price (IDR) Mareaemont mamber Location Person Re (o] orlocal | Date of Purchase | Date of Delivery o | ¢ disposed | available | major ac | Remarks
s p eqpt eqpt  [tivity # of
2011| 1|Power Sprayer Pump |SACHIN SC 45 3 2,145,000 7,245,000 Sc 45 Bromo Te"ﬁger Semeru |\ sutisno | BromO Te”,\?ger Semeru | j5cal 2011/3/8 | Aprilo1,2011| Cc | A
2011| 2|Engine for Power HONDA GX 270 3 4571,300| 13,713,900 GX270 Bromo Tengger Semeru | . g yispo | Bromo Tengger Semeru |, 2011/3/8 | April01,2011| C | A
Sprayer Pump NP NP
2011| 3|Metal Frame Local Made 3 402,500 1,207,500 Local Made Bromo Te”ﬁge’ Semeru |\ suisno | Bromo Te”,\?ge' Semeru | ocal 2011/3/8 | Aprilo1,2011| ¢ | A
2011| 4|Electric Generator ~ |HONDAElemax 3 8,625000| 25,875,000 SHX-1000 Type G | BOMO Te”’\?ge’ Semeru |\ suisno | Bromo Te”,\?ge' Semeru | ocal 2011/3/8 | Aprilo1,2011| ¢ | A
2011| 5|Elastic Rubber Hose |MILLIARD 9 644,000 5,796,000 HiprexSeagull | BromoTenggerSemeru | . g yicy, | Bromo Tengger Semeru | 2011358 | Aprito12011| ¢ | A
1/2m-100m/roll NP NP

2011|  6|motorcycle KAWASAKI/ Trail 2 27,266,500| 54,533,000 KLX-150 Bromo Te"ﬁger Semeru |\ suisno | Brome Te”’f"ge' Semeru | ocal 2011/3/8 | April01,2011| A | A
2011| 7 Ef:é'c TentforWiaer | \s pjasic sheet | 10 1,092500|  10,925,000| A5 Plastic 10xtom | BOM° Te”ﬁge’ Semeru | suwisno | BromO Te”,f"ge' semeru | jocal 2011/3/8 | Aprilo1,2011 | € | A
2011| 8|water Tank PENGUIN 6 1,207,500 7,245,000| TB110 , Cap 1050L | Bom© Te"’f"ge’ Semeru |\ suisno | Bromo Te”,\?ge' Semeru | ocal 2011/3/8 | Aprilo1,2011| ¢ | A
2011| 9|Jerrycan MD 20 6 51,750 310,500 MD 20 Bromo Te“ﬁge’ Semeru | Sugisno | BrOMO Te”’f"ger Semeru | cq) 2011/38 | Aprilo12011 | ¢ | A
2011| 10|Tent EIGER 3 1,138,500 3,415500| E-105Ambush | BroM° Te“’\?ge’ Semeru | Suwisno | BrOMO Te”,\?ge' Semeru | ocal 2011/38 | Aprito12011 | ¢ | A
2011| 11|safety Glove ARGON 30 31,650 945,500 None Bromo Te"ﬁger Semeru | suisno | Brome Te”’f"ger Semeru | ocal 2011/3/8 | Aprilo1,2011| Cc | A
2011| 12|Backpack Pump FEDCO Indian 20 345,000 6,900,000 None Bromo Te”,f"ge’ Semeru | suisno | Brome Te”,f"ge' Semeru | ocal 201138 | April21,2011 | © | A
2011| 13|Spotiight Recharge Spotiight| 4 828,650 3,314600|  221180RL Bromo Te”ﬁge’ Semeru |\ suisno | Brome Te”,\?ge’ Semeru | ocal 201138 | April21,2011 | © | A
2011| 14|safetyBoots Safety PVC 42 30 250,900 75527,000| 265072-PvC 42 | Bromo Te”ﬁge’ Semeru |\ suisno | Bromo Te”,\?ge’ Semeru | ocal 2011/3/8 | April21,2011| ¢ | A
2011 15|Workiight Twin Head Work | 4 538,775 2,155,100 206997 Bromo Te”ﬁge’ Semeru |\ Sutisno | Brome Te”,\?ge' Semeru | cal 2011358 | April21,2011| ¢ | A
2011| 16|Flapper Local Made 15 172,500 2,587,500 None Bromo Te”ﬁger Semeru | Sutrisno | Brome Te”,f"ger Semeru | jocal 2011/3/8 | April29,2011| C | A

HILUX Double . . . .
2011 17|Car Cabin 1 345,520,000| 345,520,000 4x4 Type G MIT Gunung Merapi NP Ir. Kuspriyadi Gunung Merapi NP local 2011/3/8 April 28,2011 | C A
2011 18|Motorcycle KAWASAKI/ Trail 2 26,795,000 53,590,000 KLX-150 Gunung Merapi NP Ir. Kuspriyadi Gunung Merapi NP local 2011/3/8 April 28,2011 | A A

HILUX Double — — )
2011| 19|Car Cabin 1 347,688,700 347,688,700 4x4 Type G MIT Gunung Ciremai NP Ir. Kurung Gunung Ciremai NP local 2011/3/8 April 04,2011 A A
2011( 20|Motorcycle KAWASAKI/ Trail 2 26,220,000 52,440,000 KLX-150 Gunung Ciremai NP Ir. Kurung Gunung Ciremai NP local 2011/3/8 April 04,2011 A A

HILUX Double i
2011 21|Car Cabin 1 421,935,000| 421,935,000| 4x4 Type G MT Manupeu Tanadaru NP Ir. Kuppin Manupeu Tanadaru NP local 2011/3/8 May 24,2011 A A
2011| 22|Motorcycle KAWASAKI/ Trail 1 28,416,500 28,416,500 KLX-150 Manupeu Tanadaru NP Ir. Kuppin Manupeu Tanadaru NP local 2011/3/8 May 24,2011 A A
2011 23|Back Pack Pump FEDCO Indian 5 345,000 1,725,000 None Manupeu Tanadaru NP Ir. Kuppin Manupeu Tanadaru NP local 2011/3/8 May 24,2011 C A

Fiberglass

. Reinforce Plastic, . . .

2011 24|Speedboat & Engine patrol Boat & 1 276,000,000| 276,000,000 Yamaha 2x40HP Sembilang NP Ir. Tatang Sembilang NP local 2011/3/8 April 15,2011 | B B

Yamaha 2x40 HP

Total 1522,232,225| 1,681,011,300
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B. Procured by local cost (1)

*1 Use: A-Frequently (almost ever day), B-Sometines (1-3 a week), C-Use concentrated on particular period, D-Rarely (1-3 times a year), E- No use due to particular reasons
*2 Mgt: A: Always possible to use with sufficient maintenance, B-Aimost no problem in use, C-Possible to use if repaired, D-Difficult to use

International # of #of [Relevant
o L ) Model number/ . X Use | Mgt | ; .
JFY | No. Item Specificaion Qn | UnitPrice (IDR) | Total Price (IDR) Location Person R 0 orlocal | Date of Purchase | Date of Delivery disposed | available | major ac | Remarks
Management number 1) | (2 L
eqpt eqpt | tvity # of|
2010| 1|Notebook ACER Aspire 4740 | 2 6,225 12,450 332G32 MN JICARECA Shin Morisaki JICARECA local 2010/4/6 April 42010 | A A
2010| 2|LCD Projector NEC TRUE XGA 1 7,000 7,000 NP 215 JICARECA Shin Morisaki JICARECA local 2010/4/6 April 42010 | A A
2010| 3|Software Adobe Photoshop 1 6,600 6,600 CS5&12 JICARECA Shin Morisaki JICARECA local 2010/6/15 April 15,2010 A A
2010| 4|Notebook ACER AS 4741 1 6,400 6,400 332G32 MN JICARECA Shin Morisaki JICARECA local 2010/6/23 | June 23,2011 A A
2010| 5|Video camera SONY 1 12,499 12,499 HDRXR350 JICARECA Shin Morisaki JICARECA local 2010/11/22 B A
2011| 6|Camera Trap BUSHNELL 8 MP 1 8,750 8,750 119445C Gunung Ciremai NP Mr. Kurung Gunung Ciremai NP local 2011/1/4 Jan 5,2011 C A
2011| 7 E'”gc“'a' Ranger ’;‘_'KdON Ranger 1 5,400 5400|  Laserl200S Gunung Ciremai NP Mr. Kurung Gunung Ciremai NP local 201114 | Jan122011 | B | A
inaer inaer
Garmin Oregon N
2011| 8|GPS 550 1 5,150 5,150| 010-00697-10 Manupeu Tanadaru NP Mr. Kuppin Manupeu Tanadaru NP local 2011/1/4 Jan 12,2011 B A
2011| 9|Binocular zf‘smﬂe”_z'sx“z 2 6,000 12,000 260 400 Sembilang NP Mr Tatang Sembilang NP local 2011/1/4 | Jan122011 | B | A
ig sion
2011| 10|Notebook HP Presario 2 6,539 13078| cQaz277Ty | BromoTenggerSemeru | sy | Bromo TenggerSemeru | 2011/1/24 | Jan242011 | A | A
Biscotti NP NP
2011| 11|Deskstop Computer gf Pal_""'un 1 9,040 9,040 5589D Gunung Ciremai NP | Mr. Dulhadi Gunung Ciremai NP local | 2011/1/24 |Jan242011| A | A
imeline
- ML 110 G6667, : - I - -
2011| 12|Server HP Proliant 1 9,650 9,650 Xeon X3430 Gunung Ciremai NP Mr. Dulhadi Gunung Ciremai NP local 2011/1/24 Jan 24,2011 A A
2011 13|Notebook HP Compag 1 5570 5570 CQA42270TU Sembilang NP Mr. Tatang Sembilang NP local | 2011/124 | Jan242011 | A | A
Pressario Biscotti
2011| 14|Camera Digital NIKON DSLR 1 6,200 6,200| D3100 KIT VR Sembilang NP Mr. Tatang Sembilang NP local 2011/1/24 | Jan24,2011 | A A
2011| 15|Notebook HP Pressario 2 8,150 16,000 CQ 42291 TX Gunung Merapi NP Mr. Kuspriyadi Gunung merapi NP local 2011/1/25 Jan 25,2011 A A
2011| 16|Deskstop Computer |HP Pavilion 1 7,200 7,200 MS200-5112D Gunung Merapi NP Mr. Kuspriyadi Gunung merapi NP local 2011/1/25 Jan 25,2011 A A
2011 17|camera Digital ga;“’“ BOSS00D | 4 5025 5025|  EOS500D Manupeu Tanadaru NP | Mr.Kuppin | Manupeu Tanadaru NP | local | 2011/1/25 |Jan252011 | B | A
ody
2011| 18|LCD Projector NEC 1 5,320 5,320 NEC NP 210 Manupeu Tanadaru NP Mr. Kuppin Manupeu Tanadaru NP local 2011/1/27 Jan 27,2011 B A
2011| 19|LCD Projector NEC 1 5,320 5,320 NEC NP 210 Gunung Merapi NP Mr. Kuspriyadi Gunung Merapi NP local 2011/1/27 Jan 27,2011 B A
2011| 20|CameralLense Canon EF 1 14,200 14,200| f/4.5-5.6 LISUSM | Manupeu Tanadaru NP Mr.Kuppin Manupeu Tanadaru NP local 2011/1/27 Jan 27,2011 B A
2011| 21|Notebook HP Pressario 1 8,150 8,150 CQ42291TX Manupeu Tanadaru NP Mr.Kuppin Manupeu Tanadaru NP local 2011/1/25 Jan 25,2011 A A
2011| 22|LCD Projector NEC 1 5,320 5,320 NEC NP 210 Sembilang NP Mr. Tatang Sembilang NP local 2011/1/27 Jan 27,2011 A A
2011| 23|Deskstop Computer [HP Pavilion 1 7,199 7,199 MS200-5112D JICARECA Mr. Miyakawa JICARECA local 2011/3/4 Mar4,2011 | A A
2011| 24|Camera NIKON 1 15,010 15,010 D7000 JICARECA Mrs.Hozumi JICARECA local 2011/8/12 Aug 82011 | A A
2012 25|Engine Yamaha OBM 2 19,250 19,250  E.15 DMHL Bromo Te“,gger semeru | s ay | BrOmO Te“’gger Semeru |5 cal 201231 | Mar12012 | ¢ | A
2012| 26|Lense SIGMA 1 9,900 9,900| 150-500mm F5-6.3 JICARECA Ms. Hozumi JICARECA local 2012/3/29 | Mar29,2012 | A A
2011| 27|GPs Garmin Map 5 3,250,000] 16,250,000 46CSX Bromo Te"’gge’ Semeru |\ sugisno | BromMO Te“’gge' Semeru | ocar | 2011124 | 20111024 | B | A
2011| 28|camera Canon Digital 2 1,425,000 2,850,000 IXUS 105 Bromo Te”,\?ger Semeru |\ suisno | BOMO Te”’gge' Semeru | e 2011/1/24 2011124 | B | A
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'B. Procured by local cost (25

TST

International #of #of |Relevant

JFY | No. Item n Total Price (IDR) S Location Person (o] orlocal | Date of Purchase | Date of Delivery Use | Mt disposed | available | major ac.

Management number 1) | (2 e eapt |ty # of
2011| 29|Printer 4870000]  ProP 1566 Bromo Te”ﬁge’ Semeru [ vy sumisno | B1OMO Te”ﬁge’ Semet | ocal | 2011124 | 2011124 | B | A
2011| 30|Video Recorder 2,900,000 SX-44E Bromo Te"’\glger Semer | v suisno | BOMO Te”ﬁger Semen | yocal | 2011124 | 2011724 | B | A
2011| 31|Walkie Talkie 6,600,000 V80 Bromo TenggerSemert | i, surisno | B1OMOTENICTSEMEN | yocay | 20111124 | 2011024 | B | A
2011 32|Memory Exteral SD Card 3 175,000 525,000 Bromo Te"’sger Semeru |\ sutrisno | BrOMO Te”ﬂger Semeru | ocar | 20117124 | 20111724 | A | A
2011| 33|Printer HP Laserjet Pro 1 2,435,000 2,435,000 P1566 Gunung Merapi NP Mr. Kuspriyadi Gunung Merapi NP local 2011/1/25 Jan 25,2011 A A
2011| 34|GPS Garmin 2 3,250,000 6,500,000 60CSx Gunung Merapi NP Mr. Kus priyadi Gunung Merapi NP local 2011/1/25 Jan 25,2011 A A
2011| 35|Camera Nikon Digital Cool{ 2 2,800,000 5,600,000 S8000 Gunung Merapi NP Mr. Kus priyadi Gunung Merapi NP local 2011/1/25 Jan 25,2011 A A
2011| 36(Tape Yamayo Million Opg 1 1,000,000 1,000,000 Gunung Merapi NP Mr. Kus priyadi Gunung Merapi NP local 2011/1/25 Jan 25,2011 C A
2011| 37|Compass Suunto 1 750,000 750,000 Gunung Merapi NP Mr. Kuspriyadi Gunung Merapi NP local 2011/1/25 Jan 25,2011 C A
2011| 38|Clinometer Suunto 1 1,400,000.00 1,400,000 PM-5/360 PC Gunung Merapi NP Mr. Kuspriyadi Gunung Merapi NP local 2011/1/25 Jan 25,2011 C A
2011| 39(Memory External SD card 2 175,000 350,000 Gunung Merapi NP Mr. Kuspriyadi Gunung Merapi NP local 2011/1/25 Jan 25,2011 A A
2011| 40(Phiband Yamayo Phiband 2 350,000 700,000 Gunung Merapi NP Mr. Kuspriyadi Gunung Merapi NP local 2011/1/25 Jan 25,2011 C A
2011| 41|Head Lamp Led Light 6 100,000 600,000 Gunung Merapi NP Mr. Kus priyadi Gunung Merapi NP local 2011/1/25 Jan 25,2011 C A
2011| 42(HandyCam SONY 1 3,800,000 3,800,000 DCR SR68 E Manupeu Tanadaru NP Mr. Kuppin Manupeu Tanadaru NP local 2011/1/25 Jan 25,2011 B B
2011| 43|Printer Canon Pixma 1 2,900,000 2,900,000 1X4000 Manupeu Tanadaru NP Mr. Kuppin Manupeu Tanadaru NP local 2011/1/25 Jan 25,2011 A A
2011| 44|Compass Suunto Tandem 1 1,900,000 1,900,000 360R/PC Manupeu Tanadaru NP Mr. Kuppin Manupeu Tanadaru NP local 2011/1/25 Jan 25,2011 B A
2011| 45[Memory External SD Card 1 175,000 175,000 Manupeu Tanadaru NP Mr. Kuppin Manupeu Tanadaru NP local 2011/1/25 Jan 25,2011 A A
2011| 46|Binocular Nikon Ranger Findd 5 1,900,000 9,500,000 1200S Gunung Ciremai NP Mr. Kurung Gunung Ciremai NP local 2011/1/25 Jan 25,2011 B A
2011| 47|GPS Garmin 1 3,250,000 3,250,000 60CSx Gunung Ciremai NP Mr. Kurung Gunung Ciremai NP local 2011/1/25 Jan 25,2011 B A
2011| 48|Video Recorder SONY 1 2,900,000 2,900,000 SX44E Gunung Ciremai NP Mr. Kurung Gunung Ciremai NP local 2011/1/25 Jan 25,2011 A A
2011| 49|Memory External SD Card 1 360,000 360,000 Gunung Ciremai NP Mr. Kurung Gunung Ciremai NP local 2011/1/25 Jan 25,2011 A A
2011| 50(Netbook Hewlett Packard 1 2,750,000 2,750,000 110-3014 TU Sembilang NP Mr. Tatang Sembilang NP local 2011/1/25 Jan 25,2011 A A
2011| 50(Lens Tele NIKON 1 1,275,000 1,275,000 Sembilang NP Mr. Tatang Sembilang NP local 2011/1/25 Jan 25,2011 A A
2011| 51(HandyCam SONY 1 3,800,000 3,800,000 DCR - SR 68E Sembilang NP Mr. Tatang Sembilang NP local 2011/1/25 Jan 25,2011 B A
2011| 52 |Camera NIKON 1 825,000 825,000 L22 Sembilang NP Mr. Tatang Sembilang NP local 2011/1/25 Jan 25,2011 A A
2011| 53 [HeadLamp MIC LED 6 100,000 600,000 Sembilang NP Mr. Tatang Sembilang NP local 2011/1/25 Jan 25,2011 B A
2011]| 54 [GPS Garmin 3 2,850,000 8,550,000 HCXVISTA Sembilang NP Mr. Tatang Sembilang NP local 2011/1/25 Jan 25,2011 A A
2011] 55 |Binocular TASCO 1 1,750,000 1,750,000 TS1042D Sembilang NP Mr. Tatang Sembilang NP local 2011/1/25 Jan 25,2011 B A
2011| 56 |Memory External SD Card 1 175,000 175,000 Sembilang NP Mr. Tatang Sembilang NP local 2011/1/25 Jan 25,2011 A A

Total 54,466,067 98,077,681
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Annex8L.ist of C/P

Ministry of Forestry (HQ) Project Director Director of Conservation Areas Mr. Sonny Partono Mar 2010 — Aug 2012
Ministry of Forestry (HQ) Project Director Director of Conservation Areas Mr. Bambang Dahono Adji Sep 2012 — now
Ministry of Forestry (HQ) Project Manager Head, Sub-Directorate of Nature Ir. Gatot Soebiantoro Mar2010 — Feb2012
Conservation Area and Game Park
Ministry of Forestry (HQ) Project Manager Head, Sub-Directorate of Nature Ir. Istanto Mar2012 — Apr2012
Conservation Area and Game Park
Ministry of Forestry (HQ) CIP Head, Section of Nature Recreation Ir. Pujiyati 2012 -
Park, Grand Park and Game Park
Ministry of Forestry (HQ) CIP Staff, DKK BHL Rudiono Mar 2010 — now
Ministry of Forestry (HQ) C/IP Staff, DKK BHL Evi Maryati
Ministry of Forestry (HQ) C/IP Staff, DKK BHL Ida Purwanti
Sembilang National Park Site Manager Head of National Park Ir. Tatang 2010 - 2012
Gunung Ciremai National Park Site Manager Head of National Park Ir. Fred Kurung Mar 2010 — Mar 2012
Gunung Ciremai National Park Site Manager Head of National Park Ir. Dulhadi Apr 2012 — now
MaEupeu Tanah Daru National Site Manager Head of National Park Ir. Zulkifli Ibnu Mar 2010 — Jan 2011
Par
MaEupeu Tanah Daru National Site Manager Head of National Park Kuppin Simbolon Feb 2011 — Mar 2012
Par
Marllupeu Tanah Daru National Site Manager Head of National Park Ir. Heru Raharjo Apr 2012 — until now
Par|
Brolino Tengger Semeru National | Site Manager Head of National Park Ir. Sutrisno Sujamat Mar 2010 — Apr 2012
Par
Brolino Tengger Semeru National | Site Manager Head of National Park Dr.Ir. Ayu Dewi Utari Apr 2012 - now
Parl
Gunung Merapi National Park Site Manager Head of National Park Ir.Tri Prasetyo Apr 2010 - Jan 2011
Gunung Merapi National Park Site Manager Head of National Park Ir.Kuspriyadi Sulistyo Jan 2011 — now
Sembilang National Park Technical Personnel Head of SPTN | Sungsang Andriansyah 2010 - 2011
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Office

Sembilang National Park

Post in the project

Technical Personnel

Post in the organization

Head of SPTN | Sungsang

Danang Pramadi M

Project assignment
period
Mar 2011 — Apr 2012

Sembilang National Park

Technical Personnel

Head of SPTN | Sungsang

Syamsudin

May 2012 — now

Sembilang National Park

Technical Personnel

JICA Counterpart / Public Relations

Ridwan Pambudi

2010 — July 2012

Sembilang National Park Technical Personnel Public Relations Alan Rosenan 2012 — now
Sembilang National Park Technical Personnel Head of Resort | SPTN | Sungsang Budi Kriswandi 2012 — now
Gunung Ciremai National Park Technical Personnel Human relations and collaboration Ir. Hawal Widodo Mar 2010 —
Gunung Ciremai National Park Technical Personnel Planner/PEH Ir. Mufti Ginanjar Mar 2010 -
Manupeu Tanah Daru National Technical Personnel Field Counterpart Luthfi Ramdani Yusuf 2010 — now
Park

Manupeu Tanah Daru National Technical Personnel Administration Counterpart Ahmad Zailani Lubis 2010 — now
Park

Manupeu Tanah Daru National Technical Personnel Field Counterpart Eka Yanuar Pribadi 2010 — now

Park

Bromo Tengger Semeru National
Park

Technical Personnel

Kepala Bidang Teknis Konservasi

Ir. Emy Endah Suwarni, M.Sc

Dec 2010 — now

Bromo Tengger Semeru National
Park

Technical Personnel

Pengendali ekosistem Hutan

Mr. Toni Artaka, S. Hut

Dec 2010 — now

Gunung Merapi National Park

Technical Personnel

Pengendali Ekositem Hutan

Irwan Yuniatmoko

Apr 2010 - Jan 2011

Gunung Merapi National Park

Technical Personnel

Polisi Kehutanan

Husni Pramono,SH

Jun 2012 — now

Gunung Merapi National Park

Technical Personnel

Pengendali Ekosistem Hutan

Asep Nia Kurnia ,SP

Jun 2012 — now

Gunung Merapi National Park

Technical Personnel

Pengendali Ekosistem Hutan

Dhani Suryawan,S.Hut

Jun 2012 — now

Gunung Merapi National Park

Technical Personnel

Penata Bina Cinta Alam

Tri Agus Sugiarto

Jun 2012 — now

Gunung Merapi National Park

Technical Personnel

Penata Bina Konservasi dan
Perlindungan

Silvana Nurwidiati,S.Hut

Jun 2012 — now

Note: 1) The persons in the shaded (grey colour) cells indicate those who are currently assigned to the project.
2) The Project Manager is the post for the head of Sub-Directorate of Nature Conservation Area and Game Park. However, as the post of the head has not yet been fulfilled since

the latest one, Ir. Istanto, was transferred from the post in April 2012, Ir. Gatot Soebiantoro who was the former Project Manger is now holding the post concurrently.
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vST

Annex9 Records on training forrestoration

Sembilang NP

Gunung Ciremai NP

Gunung Merapi NP

Bromo Tengger Semeru
NP

Manupeu Tanah Daru
NP

1. Baseline survey

Trainer (No.) Indonesia Research National Consultant (1),
Institution (2), JICA Expert JICA Expert (1), JICA
(1), National Consultant (1), Coordinator (1)
LITBANG (1)
Participants (No.) NP (6), WG (14), UNIKU NGO Sahabat Alam (3),
(6), Village chiefs (4) NP (11), Local
consultant, (1), WG
(25)
Timing 11-13 February 2011 18-19 February 2011
2. Study tour
(2) | Venue Bali Mangrove Paliyan Wildlife Sanctuary | Paliyan Wildlife PT. Sadhana,People
Management Centre I, West |Jogjakarta Sanctuary Jogjakarta Nursery, Province
Bali NP Forest Buro, West Nusa
Tenggara Province
Participants (No.) | NP staff (2), WG (1), NP (6), WG (13), UNIKU | NP (4), WG (10), Infront NP (11), Local
Sriwijaya Univ (2), JICA (2) | (6), Village chief (1) 4) consultant (1), WG (3),
JICA (1)
Timing Feb 2012 March 2011 March 2011 27 February — 3 March
2011
(2) | Venue Nanggro Aceh Darusalam
(Rehabilitation Pasca
Tsunami) & Gunung Leuser
NP
Participants (No.) | NP staff (1), JICA (3)
Timing July, 2012
3. Restoration technique
Trainer (No.) Sriwijaya Univ. (7), Kuningan University (7) Institute of Forest and Surabaya Institute of NP (2), JICA
Mangrove Management Botanical garden(2) Environment Technology (2) and Coordinator (1)
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GST

Sembilang NP

Gunung Ciremai NP

Gunung Merapi NP

Bromo Tengger Semeru
NP

Manupeu Tanah Daru
NP

Centre 11 (1)

National Park (2), JICA
Coordinator (1), JICA
National Consultant (1)

(INFRONT) (3)

Tahura Raden Suryo
Mojokerto (2)

JICA National
Consultant (1),
JICAexpert (1)

Participants (No.) | NP (3), WG (9), Sriwijaya | WG (18), Kuningan District | WG (12), JICA (2) NP (5), WG (15), NP (6), WG 20
Univ. students (4), Local Nursery (8) Students (10)
gov’t (1)
Timing July 2011 July 2011 July 2011 Aug 2011 Mar 2011
4. Restoration plant identification and photography
Trainer (No.) LIPI (2) LIPI (2) LIPI (2) LIPI (2) LIPI (2)

Participants (No.)

NP (10) JICA (3)

NP (20), JICA (2)

NP (20), JICA (2)

NP (10), JICA (2)

NP (20), JICA (2)

Timing Apr 2012 Apr 2012 May 2012 Jun 2012 Apr — May 2012
5. Forest fire control
(1) | Trainer (No.) Directorate of Forest Fire
(4)
Participants (No.) Local People/MPA(90)
NP (6)
Timing July 2011
(2) | Trainer (No.) Directorate of Forest Fire
2
Participants (No.) Local People/MPA(90)
NP (6)
Timing May 2012
Total | Participants (No.) 41 104 54 234 104
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