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RSN A (= SHIEN)
KENEHRNI TR S D
(|2 1)),

- fEk, BAIL FSSWG OM:FEER A L, £7- FSCAP |3
FEO ULk DVER 7 & C FSSWG OF# R (DOF) % 342
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FER~OWE L EEN TN D,
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S\ ZHEE 9% DOF B E A3,

AT & FRREZIT O
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- DOF 575 UNFCCC, FCPF, FIP, #ufDisEhdd 28
B OFEOERREG IZBE7 55547 (Convention on International
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BRI R 5 12B8 L C FSCAP [Xik#r A fi 7 L OB 21T
ST, BT 2011411 AlCH T 7 U 5 CHfg Sz
UNFCCC-COP17 DERIZIZ, HHEEOIEENIRE S,
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RO L, ETAEREEMT 5 2 EDARETH D,

7AERIHER HEIZ IR - T b
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ARHHHE

- DOF K ONRARESEHS 72 & DR B AN Rie i RE 7R AR BROD F2
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TRAEHE, SURZS B A 7 BV AR R SRR E DRE ) 1A) E 72
EDOKRHWMEZ 3258 LT,

FSCAP 7332 U 7= 72 bfHE -
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- 2012 4F 1 Hve 2 HIZACES M O ias I oo BRI B (2% LT
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BIRE U THRD L @E2EMICH ARE 1 O %18 U C. REDD+? Ei (. FSSWG =
BRI OIEE), UNFCCC-COP17 7¢ FESEEERSH~D DOF O& /e E D438zt LT, FSCAP
DERIEIMTONTZE W2 D,

FRER 2 : REEERRS - FHE (BRAERES 2020, KUREEMRES, BARE 5 EFE) BV TELED
BVBGE 2 EfEET 57-00, HEROREHH LTS,

Rk 2010 £ 10 A ~2012 4 7 A O DOZERIRTL
LB 724 o OSEFHIHI | BRAREDET -
IS SN D, <2011 4F 3 AIZHMRIEBUTIZR S I T —08 3 RORR AT

JEER - TEFETETN 7S I S
éo

(District Agriculture and Forestry Office : DAFO) (25} L C i
iz, & 1% DOF # R 1335 DOF F— A2 L V) T

12




e, MRCH RERZIEEIDM T LT,
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TA V DRKEEPMERR ST,
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bk 3 XAy DEEFRIEE

- 2011 4= 8 H|Z Luang Prabang ' CRfe S 7=V —27 >3 » 7 C
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ZBIE LT, bk 3 KT OBESHIRT | ENARD A RTA VAR
DMERR STz,
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FbR 3 XA FNFIUTK LT 201 £EITHERR SN A R A
DYTENRAA DIV, FTMRE | E DRRET VHBE IR S 7,

TR FEIES) -

- ALEREIR 6 T NBCA 12\ THESIREE BIOIEE S,
EHEEZ BT 2o DICRE L DU — 2 v v T ENE
I,

< AEPEMEBE - ABIEAEHET 5 DOF #5723 Salavan \RO A K
T A AT > THEMBRERITAR 5 Rl A Sk, (7] 0% Vapee AR 2 7
AT OREASES FE RIS 8 E STz,

2011423 A 23 AN b4 A 12 Aoty v a v OFEEE
AT 5720, 8 I (Xaynyaburi, Luang Phabang, Houaphan,
Xiengkouang, Champasak, Salavan, Xekong & TUF Attapeu %) (2
BT T8 L DG L ERMENM THONT,

- IE B SIR  Ban Doung A5 UY Nabon #§ D248 A58 134,
DOF ORI KI4 536457 ("Youth Organization™) &
N TR EN B STz, T ORE TR TR S 7= t8t
ARDOFAIARDFE L 1T ROTZH D TH D,

-+ ZORFEHAERIE, BIRR Y JRROBERERE & OO T IR
ROMPIMZ A U CTERITE DO 72O ORRIFEFE 1T > TEY |
FSCAP (3% D3tz iflkfor L TV D,
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DFE=F ) o TfERIHE

b,

- 2011 £ 4 A MAF [ZEZFEREEZE2 (National Environment
Committee : NEC) OZEBEE Th HEIEHIZK L, NEC O FiZ
REDD+ ez axiT % & 9 Mgk Lz,

- £72. DOF [ MAF [Tt L, ZRABATE, 158 HE, ARARIRE.
FIEBAR, FEAMAREEY (Non Timber Forest Product : NTFP) %
FH2 4 2 WHBE 72 H NS REDD+A 7 4 A& ik 4 5 X 9 Hagn
RENTND,

SBMADEE IR L IE
FIT OREEHRA L BN
ENEFIND, B~
TEIRDHFA L AT L)
g S b,

- FEMPEZE L NTFP RED 7 +—T U 7 ¢ (Feasibility Study :
FS) M&IARD A RTA U INE ST,
FEMPEZE & NTFP & D FS A I 4% 5 DOF il R H S i,

A4 RWHERHENZ IS > T F
ENEi S b,

» 2011 4EC Luang Nam Tha J:i23\\ T, NUOL Z##fifi& LCHl
W —2 ay Fa32 LTz, K40 A, [AEkeY —7 >
3 v 7% Attapeu IRV TH Ehi L7z,

- EMFEFHIIRE 2RI W, wEEER, FEREE
VERROORES M) b 7% 342 L 7=, 2011 4F 12 H 12 NUOL AR % aififi
& LC Bokeo IR CHIME % 5t L 7=,

<2011 43 A 6 H2>5 15 HIZ Vientiane RAZEFHESHT K OER R
DORESI A BHIIZ, NAFES Al & UCLHfFGHE, S0
TUBRME B AR D IHE & 550 L7,

5.4 1 v MEEID LA
j&&ﬁ«éo

- 2011 4F 4 HIZ LTPT & FEhid 2 7 /v—773 FSC iRak& Bufs L
77

c B IR PC M O, TIGEROILH, BEEREE
D5y CRIRIR R DBE A EA SR LT,

* FSC 7= =2/ L — 7 RS FTREZ: LTPT OF
— RN AR SR LT,

+2012 -2 H 15 HIZ DOF AT LTPT /38— b —ik 3 Bifé
AL, FHEBENLDES ) 70 EFEORRD W E STz, FSC 7B
DA DPERITAEFERRE LTS T 7 2 AOW R 5 LTPT ICHI4E
ZHlobd e RIAENT,

HIE L~V D BV R AFEEI RO NTFP B0 24 TR 50
S EARFEMFZERT (National Agriculture and Forestry Research
Institute : NAFRI) (2 % Y Sl <=,

tHi : FSCAP, 2012 -8 H

B 2 TIRR L~V OIFEEIN LK I R—ENTWD, bbb, ARG 2020 D1z
72 2% 2 460> FSCAP OSEEMIZREIROZ < 1FIR L-~IUTIFET D, BlZIE, e
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BNTARDAVERIRE (VFU) BUEA~OSHE, AR 3 X DB & . BRIAEMPERED FS i
BMRDTA RTA LI ERFET b D, £, R 2 OFEEZi8 U T, PFSBREIZR L T,
THEHROHT, METER, FEERFEROT-OO—EOFIMN EMI N Z LITHEE L
Uy,

3—1—4 Zuv=7 bBEOERRN

TuYxy b BEOERIREL TS (MAF) 5 B45HE (2011-2015) @95 b, ikt
7 X —BhEOT T 7T ANEIND] & SNTWD, A 5 HHE (2011-2015) 12X
E, k7 2 —DX—L72 57077 MNIEH TS D, 72771 5 DEHE T, B
KRR 320G 77 NTED HILTWRWD T, 11 0 BHR D BOR it & D _E DB AN,
INFTCICHEBINZIEIERT BV MNEBIZHE U T, FSCAP X2 D 11 5EHDH 5
8 BT HOWTBUN A S L CE 7o, MY 72EIAIC DWW CHE 2 FRIZERZFEMm L T& - &

WD,

a7 b BIE  ZRARERIE 2020 X OREREERRS (REDD+) OEMAMEEIND,

B b HEEHE (2011-2015) DOt 7 2 —BhE S

e FSCAP I & 5 3 1EH)
1.Expanded use of agro-ecological system analysis for land | - K& T
management (-EHUFIFH D 7= O ESEAREF )T AT LGy
HroofriRiE )
2.Establishment of the policy framework for community | -« LTPT
forestry and for community-based producer and marketing | -« VFU &7 /L D% EEHE
organizations in rural areas (FIV&#RAR & FRINETIRDAERE - |« IR 5 IAFFHEIOIERSHE
FEEAT AR~ D BRI D ffeT) - BB SR

3.Legal recognition and sustainable management of all state
forest zones demarcated (4=[EAGFRIZER 2 ILHIfEST & £t
FHYEEE)

« BRAK 3 Xy DEERRG | & (it
AR A BT A OVERL

4.Domestication and sustainable management of NTFPs and | « K& T
tree planting for fuel wood and others in areas outside state

forests (FEEARD NTFP L MREMOIEMAL., Fioen)E

)

5.Promotion of a balance between wood processing industries | * A& F

and annually approved wood harvest volumes (G AR A E
& PESEAN— AR I L RO Y LAEHE)

6.Capacity building with government organizations and
concerned parties for the implementation of the Forest
Strategy 2020 (FRAREENE Il 21701 7 BURHHAE D RE
] 1)

- [ER - MmN
c BREOIET — 7 >3 v
- WL 5 D AEFHE OVER 1

7.Development of supportive regulations, implementation

« VFU B5 /L D% E itk
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guidelines and institutional framework to support integrated | + U 5 W 4EFHE OVER 2
village development (HtA 1% B SR D 7= 80 D B
HI, A T4 . RRRAH O F0m)

8.Mobilization of new climate-related finance mechanisms; | + REDD+2&ii 3%
implement pilot and REDD+  (5UfsZ Bt R I © B s
A T = A L DE NG i)

9.Prevention of the further deterioration of forest resources; | * fREART A KT A > DIERL
establishment of a comprehensive biodiversity assessment and |« ZR#K 3 X3 DR | gtk
launch of a conservation program for protected areas and
NBCA (BRI L DBGIE~R#EM & NBCA OIFERY
EMSARNERHE & R 0 7T ADETF)

10.Pilot and support for different models of sustainable | « VFU &7 /L% E(ETE
community-based forest management, collaborative or | - fRIEMRT A KT A L DOIERL
co-management arrangements for protected areas and NBCA | -« ZR#K 3 X/ DERHRS | X {2tk

(IRFEFR L NBCA OFfsei LA IR 2 BFET /L
ML A vy NEF)

11.Development and enforcement of appropriate laws, | « ZRMEEA R (DOFI) ~D 3 4E
regulations and implementation guidelines related to | Wk 5 DAEGHEIOVER S
sustainable forest management and strict regulatory measures
in terms of climate change (FRGEAUARME BE & Kl E TR
(RIS T T E-L - FEAT A N7 A > O & HdT)

Hi# : MAF Master Plan 2015 (353Chi#& K2 7 b), 201049 H 15 H

— . R 2 —lEDO DI ToTA v & 2 — oSG B4 238 U C. FSCAP
DIFENIE, IEBNORIZIZ FSCAP HICBE LT o bm e SIZEEELTWRNG
DOWRHDLZENHBA L, Thbb, 13—1—2 JEEERE] CEM LiEEL L Fo#k
DL T3 E) BN T 5 L. BR LICRhET D58 IAEE 2 I2BhE3 A58t
1 L CRGOEAEWVMENZ L SHEORBI RSN, R 1 ITRHRBORORE - F8i% .
PSSR 2 IIARARECR O i & k5058 & L QD TREIORRIEE 1 THEEF L-~LvD b0
ERDBDITH L, B2 TIRRLNLDED 2D Z WML, ZDZEnG, HlnHEA
W EZZD &, BE L OFROGFNLVEET, Yuav=7 FHEOERICIE, R 1
OIEENZIT B FSCAP OB 5-Z— @D 5 Z L SN E N2 D,

SRR FSCAP |2 & 3 X BiEH)
- FRRiEdOE R

- REMT A KT A > OFERL
- BT R~ 3%

- IR BRI

- [ERE - M ARE SN
iR 2 « REDD+32ii % 1%

AR 1
(BURRE 42
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(BUR i 30 4%) « LTPT

« VFU &5 /L OR% EfTE

« IR 5 D AEFHE O VERE

- BEEASR (DOFI) ~D 4%
« FRAR 3 XAy DBESHRE | Z{iedE

3—2 FEIO0tXRIRIECEE

3—2—1 4ERFEEEE (AWP) ([2kb 70y =r MEH

FSCAP 7y =/ NMEEZIFNT 57-012, TAHAOSFHERE (10 A5 9 H) Z#—
AT LT, B, AWP DMER SN TV S, AWP OIFEINEAIL PDM O 1Y = 7 M BRI
DNTEY | 1HEZ I 43T D 1E3E5#EE  (Wildlife Conservation Society : WBS) @
FEEBEHA LTS, ZHUNEBIEROEE S TREMRZ/HCT L5720 TH D, FHITHR
L7- PDM 325 C 13 THH OIEEN TR ST D, —JF, AWP (2011-2012) (3R 1 C 15
THH, BR 2 TTIHHE, At 22 THH OIFBIFIED DI STV D, BIS vz 9 THH 1L WBS
EHALEZ LI AECEBOMA TH D,

3—2—2 Sida |2 X5 FEESTS

2010 £ 10 725 2011425 A7 m ¥ = 7 MR LT, Sida (2 & Y B S 472 THRDF]
AR L 72 o7z GEMIIE T3 —1—1 BATFE 22/, HooPRIE Bk 2 OiEHE),
FRCIRE 72T L~V CREE & 2 BOR FEM/ B OTEENZ Y Sz, TOMSZFIA LT,
FSCAP TiL, Fia L~ L OIEEZFS 03 2 LN FREIC R o7 &2 b, 72721, 2011
5 LBEOBMETIX, FSCAP OiEEhL Sida OEMF FRIIKTET 5 Z & 72 < FHESEHE ST
W5,

3—2—3 RREFHREE (MONRE) DL

2011 FEDBITERRmOFER, BMITENL 2 BIIHBISND Z & el R#RE A
B o4 ﬁ%ﬂMAmxwm%ﬁt_m%émtmmmEmmmM_ﬁﬁﬁé_k&&oto
ZOfER, FSCAP OENiFkR t 2 BIT0BE ST D, FHERFRIC X BT E AT QR
w%®®FKAPi&#®7m/:7%%%LkwfiﬁLWw%ﬁﬁ@Wﬁ?f7ﬂ/I7
NS 5 2 L2 D BN B D,

3—2—4 MRF—LoEk

2008 4= 7 A2 7 A AT D FCPF Diclod 14 INERED 1> & 72> Thbh, FSCAP &
CliPAD % U SUFORD MDs#MIER T % —J5C, REDD+ENMIZ[MT 73484 £/ B E LT,
T FADFMY 7 X — % AR 5 EEARBSBE RN AN L T D, 41l 21, “Annual Review of
REDD-+activities in Lao PDR” |2l S 41TV 2 86k R —0 %%, 2010 4E0 11 #4225 2011 4D
17 &, 2T 225D H 5, FSSWG K OVEHRIZHW T, EBIEaI 2 =7 1128
T DA L BT R O B DRI E 7o TV D,
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FAE FHE 5 EBICL D0

4—1 Z&M%: 3L

T A ABRFINE 8 5 ZRFRERIG 2020 45 & MAF 5 B4R 72 & S8 8/ ke 7 2 —OBER L OHE
AR ODA BURIZKF LT, FSCAP OFHHINEIIEET 5. Frbht 7 & — O BRSO E -
FHEZ TS5 2 L AW U T, B B A TEE A BICEN T D L D T ey ey
MIERFF STV, £72. LTPT HA5WNEVFU BT UEED L 512, W ONDIFEEITIE, #
WEPRZAFHEA ST 2 BADRR E SNTEY . FUTITFTEHES O RO TR IRGRE O MR
ZHMIZEDLLOLH D, ZDX 91T, FSCAP X FHEHERE & s O =— XIS D IREINE
ZFFO,

4—2 Hutk: PIEELRAEFND

BIUTD MAF 5 3R T, #ipke 7 Z—BROF—L7eb7 a7 7 A3 11 28 TRl & i
TWb, ZOW, FixOIEEIZEL T, ZNETDOEZA FSCAP 1% 8 3 & FIM4EO /I
DNTSHREAT o CTE T, —J, AR, AR 1 BERKRESR) OIFEIRNE 2 (BokFE
X4E) OIFENZ LA TIREERI G0 FSCAP DB G-AVD 722 EAVREN TS, FSCAP DFEAR
#73 HAIARMATBLORE 1A EIZED I TN D, BORSHER ORI /) ChiuE, HRBIFOB
ROEE - EHOBENN LICEANEINDOIRETHLEEZZDH, TDT2dTay =V NOAR)
PEAIETITIE, AR 1 OTEBISR AR5 Z LB L 72 5,

4—3 HhEM: PEELRAFEFND

2RE LT, Fudxs ML ZVETO 24/, T A AR OV H AR O A ILEEI 7
AT D, BOR SN/ B OTEBN XECR R E 0B OTEEN AT XD AR CTh o 72, BRI,
INETDOLE AU TE DA FEL L IIGENE, BORERSTFICET 5 DT, #ilxI,
VFU E7/VOREEE, W5 DHEFHRIOVERL, Ak 3 X OB E Sk . AR~ 34872
EThoTm, ZHUTK L TBORRESBFOIGEN T, FSCAP OBIG-DEEE VMR DNREN,
7205 FSCAP OEBRDEERWAMENO T M B ORNFEBLT 5 K 5 ZRPUZE > TR0,

4—4 ATk BWERAEND

a7 NOEMA X7 hO 1O AL BREDERR S D, dHliRER TH D &, MAFS
TEFHEDX— « 71 7T AFEEIZAT T, DOF &% U IR 72 & ORIR TR - #7 i
BADFHENZE, A BRI~ DR Z1E U, REART A R A L DIESEROHID X 512,
BORRES I BT DHRRAH OUZ N OO EERE B L CEX b DORH D L ) IcHhz b,
A 1 OiEEN A58 L FSCAP ORE-ZTED 5 Z Lk v, 2o X 57 BT BEEERA~DE#N T
FORELI D EBEZDLND,

4—5 FreTaett - Sl SIS IR R

FuY =l FOIEHGH D WVITIEEIN S IRE LTS5 R S b2 E 0 ) sz
TR TREME A RRET D, 0y =7 FEmEHAM O 4 4/ %18 U T, FSCAP TliLfEdH 5\ it
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DFEMINTET, ZOX D FEEIGEN 28 U, EAKROREE L~ UZBWT—EDREIM
DIRENTELEHRTE D, AR RICAD T 0V =7 FORFITHE 7RI B TR
DRV ZBWTHRGEES D Z L3 RD bivd, £, ST FIP O3HRIZETF LT
IZHBND LI, TAABNHTIEARME 7 2 —S5BHZBWN T2 b AT 5 2 L 03k
IR B RSN A BT A ARSI U Tk s arfetfidsy, Ll
D, ZIBITEBHEBIORE M BB SN H A KT A4 L OEMICh 248 72 bbE
A OFFGE ATREMEIE, BREBORCITERHES BRI D OB 7e 57, EERICSFF S, FEhi s
NDDENUEIFT 5 Z EICHEE LTI B0,

2010 2 10 HIcARZ vy = 7 RO3BAA SV CURE Z 0 2 FEITIZT YR HENZ IR » THRAD e
SN TE T, ZRARERIE 2020 4EDFENEIZ AV T FSCAP DOIHRIC L 0 & £ &£ 7275878 DOF KO
VLERMRIC L0 Ho « LU TR SIVo2d 5, ZRAREIE O I~ 12 A28 T FSCAP
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2010 4 6 H OFEARGHE R EFHAE M C PDM 0 A R SV CLARE, PDM OIED /2 SFU TR
WV, TRY s MIHEHEICET 5 BROEBET REIGFEA T G005 Z &R s,
BIATO PDM 2 G L E 2 —flEmEFEOMNBER 2 DX ) ICHET 2 Z L 2RET 5, 41%IF
SUER PDM (2> T, 2012 4F 9 A RIZEFR S D AWP (2012 4710 A ~2013 49 H) %#1{E
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LEIRET D,
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ICEMEN TN RETH 5,

6—5 ME1DEHE FSCAP DS

B 1 OTEBICIE, ARE 2 OIREY & e LT, {EBEhOXIGUIKTT 5 FSCAP DBIS-DEE A
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W, R 1 OiEEN A58k L. FSCAP ORI5-21ED 5 Z ENNLETH 5,
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A7y 7 M 2012 410 A LARE, RHIFEFRZ08 3 4kl & 72 0 | £ 7 PAREDD D345
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Minutes of Meeting

MINUTES OF MEETINGS
BETWEEN JAPAN INTERNATIONAL COOTPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE LAO PEOPLE’S DEMOCRATIC REPUBLIC

ON
JAPANESE TECHNICAL COOPERATION
FOR

FORESTRY SECTOR CAPACITY DEVELOPMENT PROJECT

With regard to the Record of Discussion agreed and signed on 31 August 2010, a Joint
Mid-term Review (hereinafter referred to as “the Review”) for the Forestry Sector
Capacity Development Project (hereinafter veferred to as “the Project) was conducted
from 13 to 24 August 2012,

Based on the recommendations of the Reyview, and their approval at the 1stJoint
Coordinating Committee Meeting held on 24 August 2012, JICA and the Lao authorities

concerned agreed on the matters referred to in the document attached hereto.

Vientiane, 24 August 2012

Dr. Sllavanh SAWATHVONG Mr. Yo sh]h'u\ BND%A@/

Director General . Senior Represent ﬁv
Department of Forestry Laos Office
Ministry of Agriculture and Forestry Japan International Cooperation Agency
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THE ATTACHED DOCUMENT

I. Revision of PDM (Project Design Matrix)

The Project will be implemented in accordance with the attached revised PDM.

1. Workspace for JICA experts .

Considering that the DOF became the main executive agency of PAREDD, it is
confirmed that the Project and PAREDD should work more closely to enhance
cooperation synergy, as well as smooth communication with the Lao side, Thus, it is
recommended that a workspace be provided to enable JICA experts of the Project and
PAREDD to work together. The DOI confirmed that this workspace will be provided in
DOF buildings.

Aside from the above, it is also noted that a workspace at the I'IPD will be necessary
when the new technical cooperation project on capacity development for the forest
information center is adopted and begins (tentatively in 2013). Considering that the
building, facility, equipment provided by the IFIM, and human resources should be
utilized continuously, it is recommended that the workspace for JICA experts also be

prepared in the FIPD.

1. Implementation structure in the remaining period

Tt is confirmed that discussions on the clarification of functions and roles of DOF/MAFI
and DFRM/MONRE is well underway. Recognizing the importance of the involvement of
DFRM/MONRE for effective implementation of the Project, it is recommended that
DFRM/MONRE becomes an official member of the JCC.

JICA requests DOIF/MATF and DFRM/MONRE to share timely information updates on

the elarification of functions and roles of each department.

END
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Project Title: Forestry Sector Capacity Development Project

Project Site: Lao PDR

Revised Project Desion Matrix

Duration: October 2010 — September 2014 (4 years)

Date: 24 August 2012

Target Group: Forest sector administration at central/provincial/district level such as:

Department of Forestry, Ministry of Agriculture and Forestry;

Department of Forest Resources Management, Ministry of Natural

Resources and Environment

Implementing Agency: Plénning and Cooperation Division, Department of Forestry, Ministry of Agriculture and Forestry

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Sustainable forest resources
maznagement in Lao PDR is
promoted.

Basic pelicy of Government of
Lao PDR (GOL) on national
socio-economic development
does not change.

Project Purpose
Implementation of Forestry

Strategy 2020 (FS2020) and
Strate n Climate Change

2y
gyo
especially REDD+ is promoted,

The programs relevant to forestry sector, set by the
MAF 3 vear plan {(2011-2013). are implemented.

Review of the MAF 5 year plan
(2011-2013)

FS82020 can mect the new
development challenges
emerged in the forestry sector.

Output

I. Capacity of forest sector
administration for formulating
plans. policics, and institutional
framewaork lor forestry sector
management including REDD+ is
improved,

I.The apprepriate data collection and stakeholder
consulration for the next 3 vear plan are conducted,
2.Necessary 'Icgislation and guidelines are prepared,
3.Seminars/consultations for provincial staff about
provincial action plan formulation are conducted.
4.Documents required by FCPF and other relevant
initiatives are prepared.

5.Coordination among relevant stakeholders is made.
6.Case studies and current practices of additional
funding mechanism are examined.

7.Meeting with Forestry Sub-Working Group is
regularly held (twice a year).

8.Forest sector administration staff is able to prepare
necessary documents for the workshop/meeting before
participation and report after participation.

9.The training is held according to the annual training
plan.

1. Project reports

2, Prepared legislation and guidelines
{e.g. law. decree, instruction}

3. Records of the seminars/consultations.

Project reports

4. Required documents (e.g. R-PLAN),
meeting records, Project reports

n

. Project reports
6. Meeting records. Project reports

7. Preparation documents and reports of
the workshop/meeting. Project reports

Forest sector administration
stafl whose capacity is
improved continucs to work.
Forestry sector stakeholders
are not uncooperative toward
FS 2020 impicmentation.
International donors continue
to support FS 2020
implementation.
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Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

8. Annual training plan. Training records,

Project reports

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Qutput
2. Capacity of forest sector

administration for managing
implementation of selected strategic
policigs. which identified as high
priority in the FS 2020, Climate
Change Strategy. and the MAF 5 year
plan. is improved.

1. Awareness-raising activities are conducted.

2. Monitoring of the policy implementation in the
forestry sector under the MAF 3 vear plan is
reported.

3. Proposal format and guidelines are developed
for investor.

Appraisal system is developed.

4. The training is held according to the annual
training plan.

3. Outputs of the pilot projects are disseminared.

1. Project reports Records and materials of

the activities (e.g. publication, video.
campaign)

2. Project reports

3. Format and guidelines. Project reports

4. Annuel training plan. Training records.

Project reporis

3. Project reports
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Narrative Summary

Inputs

Japan

Lao PDR

Important Assumptions

Activities

{Output 1)

1-1. To facilitate formulation of the MAF 3 vear plan

1-2. To facilitate formulation of necessary legislation and
guidelines including forestry law and guideline for
protection forest for implementing the strategic policies
including REDD+

1-3. Te assist Provincial Forestry Section in formulating
provineial action plan based on the MAF 3, vear plan

I-4. To coordinate REDD+ related activities and prepare
REDD+ implementation mechanism

1-3. To improve the existing funding mechanism such as
Forestry and Forest Resource Development Fund (FDF)

and to identify additional funding mechanism for forestry
sector such as Payment for Environmental Services (PES)

1-6. To conduct stakeholder consultations such as Forestry
Sub-Working Group

1.7. To participate in international and regional
workshops/meetings related to forestry issues

1-8. To organize relevant staff training to improve basic
competence to conduct above-mentioned activities

1-9. To facilitate coordination of Japan’s assistance

Japanese Experts (lono-term)
- Chief Advisor/ Forestry Policy
- Forest Management/
Coordinator
- REDD+ adviser

Japanese Experts (short-term)

{(OQulput 2}
2-1. To disseminate necessary legisiation and guidelines for
implementing the strategic policies including REDD+
-2. To manage. monitor and evaluate the implementation of
the strategic policies including REDD+
2-3. To develop an appraisal system for forestry investment
proposals
. To organize training of Provincial Forestry Section in
information analysis, reporting. and project proposal
preparation

o]

tJ
]
NN

tJ
1]
L

community through forest activities

To implement pilot projects for income generation of rural

Training

Counterpart training in Japan or
third country

Machinerv and Equipment

Counterparts
Project Director:

- Director General. DOF
Project Managar:
- Director. Planning and
Cooperation Division,
DOF

Staff of DOF, DFRM/MONRE

Facilitv, Machinerv and
Equipment

Two (2) rooms at DOF in
Vientizne Municipality (including
electricity. air conditioning., water
supply and necessary
telecommunication facilities)

DOF and DFRM/MONRE

staff who is engaged in the
project activities continues
to work for the Department,
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ABBREVIATIONS

ADB Asian Development Bank

AWP Annual Work Plan

CITES Convention on International Trade in Endangered Species of Wild Fauna
and Flora

CliPAD Climate Protection for Avoided Deforestation

CoP17 17th Conference of Parties - UNFCCC
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REDD+ Reducing Emissions from Deforestation and Forest Degradation

REL Reference Emissions Level
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Section-1 Introduction

1-1 Objectives of the Review

The review activities were performed with the following objectives:

(1) To verify the accomplishments of the Project compared to those planned;

(2) To identify obstacles and/or facilitating factors that have affected the implementation
process;

(3) To analyze the Project in terms of the five evaluation criteria (i.e. Relevance, Effectiveness,
Efficiency, Impact, and Sustainability); and

(4) To make recommendations on the Project regarding the measures to be taken for the

remaining period as well as the post-project period.

1-2 Members of the Joint Review Team

(1) The Japanese Team
Team Leader | Mr. Kei JINNAI Director, Forestry and Nature Conservation
Division 1, Forestry and Nature Conservation
Group, Global Environment Department, JICA
Member Mr. Kazunobu Suzuki Adpvisor, Forestry and Nature Conservation
Division 1, Forestry and Nature Conservation
Group, Global Environment Department
Member Mr. Mikihiro INOUE Wood Industry Division Forestry Agency, Ministry
of Agriculture, Forestry and Fisheries
Member Mr. Toyomitsu TERAO | Fisheries Engineering Co., Ltd.
(2) The Laos Team
Team Leader | Assoc. Prof. Sithong Director of Center for Natural Resource
Thongmanivvong Management and Climate Change, Faculty of

Forestry, National University of Laos
Member Mr. Khamliene NOLASING Director of Monitoring and Evaluation Unit,
Planning Division, Department of Planning,
Ministry of Agriculture and Forestry

Member Mr. Khamphone SENGDALA | Director of NTFP Research Division,
National Agriculture and Forestry Research
Institute, Ministry of Agriculture and Forestry




1-3 Schedule of the Joint Review

The review of the Project was conducted from 13 to 24 August 2012 (Annex-1). The Joint
Review Team (hereinafter referred to as “the Team”) collected the information through
questionnaires and a series of interviews with government officers involved and Japanese
experts. Based on the results of the review, the Team prepared a draft report and finalized it

through a series of discussions.

Section-2 Outline of the Project

2-1 Background of the Project

Lao economy has been growing rapidly mostly due to influx of foreign direct investments in
hydropower, mining and plantation sectors as the robust regional growth continues. Accordingly,
land and forest use changes have given significant impacts on forest management. The
Government of Lao PDR (GOL), especially Department of Forestry(DOF), Ministry of
Agriculture and Forestry(MAF) has introduced policies and legislation of the forestry sector
based on the Forest Strategy 2020 and the Laws of Forestry and Wildlife. To bring the policies
and legislation into concrete actions, capacity development for formulation of implementation
measures such as ministerial regulations and technical guidelines for field level implementation

are needed.

In 2010, GOL formulated Strategy on Climate Change of the Lao PDR. Regarding this strategy,
Reducing Emissions from Deforestation and Forest Degradation and carbon stock enhancement
(REDD+) has emerged as important issue in the forestry sector. GOL considers that REDD+
mechanism is one of the promising means to both strengthen management capacity of the
forestry sector stakeholders at all levels and improve local people's livelihood and their forest
conservation activities, which lead sustainable forest management. In order to prepare REDD+
implementation mechanism, new capacity and institutions, such as forest carbon assessment and
monitoring, carbon tenure and benefit sharing, promotion and registration of local activities, and
revenues distribution, are required for the forestry sector in line with international agreements

and guidelines under UN Framework Convention on Climate Change (UNFCCC).
In order to support forestry sector management and planning and to facilitate implementation of

some key strategic priority actions with respect to the Forestry Strategy 2020 (FS2020), MAF,
JICA and Swedish International Development Cooperation Agency (Sida) had implemented the
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Forestry Strategy 2020 Implementation Promotion Project (FSIP) form 2006 to 2010. Although
FSIP has made significant contributions to improvement of forestry sector planning,
implementation, coordination, and collaboration through various project activities, some
activities clearly need further support. On this basis, GOL requested GOJ to implement a new
project, Forestry Sector Capacity Development Project (FSCAP) with a focus on capacity

development of the forestry sector through promoting implementation of FS 2020.

2-2 Summary of the Project

(1) The Project Purpose
Implementation of Forestry Strategy 2020 (FS2020) and Strategy on Climate Change especially
REDD+ is promoted.

(2) The Overall Goal

Sustainable forest resources management in Lao PDR is promoted.

(3) The Outputs
1) Output 1:
Capacity of DOF for formulating plans, policies, and institutional framework for forestry sector

management including REDD+ is improved.

2) Output 2:
Capacity of DOF for managing implementation of selected strategic policies, which identified
as high priority in the FS 2020, Climate Change Strategy, and the MAF 5 year plan, is

improved.

Section-3 Methodology of Review

3-1 Review of the PDM

For evaluation of a technical cooperation of JICA, Project Design Matrix (hereinafter referred to
as “PDM?”) is used as essential documents. Prior to the start of the review, the Team reviewed

the current PDM attached to the Minutes of Meeting on Japanese Technical Cooperation on

Forestry Sector Capacity Development Project signed on 15 June 2010.
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3-2 Data Collection Method

The Team made interviews with the project counterpart personnel, other officers of DOF and
DOFI, and the Japanese experts engaged in the Project. The Team also interviewed the major
donors for the forest sector that includes SUFORD, CliPAD and World Bank.

3-3 Items of Analyses

(1) Achievement of the Project
The accomplishment of the Project was measured in terms of the Inputs, the Outputs and the
Project Purpose in comparison with the Objectively Verifiable Indicators of PDM as well as the

plan delineated in the R/D.

(2) Implementation Process

The implementation process of the Project was reviewed to see if the Activities have been
implemented according to the schedule delineated in the Annual Work Plan, and to see if the
Project has been managed properly as well as to identify obstacles and/or facilitating factors that

have affected the implementation process.

(3) Evaluation based on the Five Evaluation Criteria

1) Relevance: Relevance of the Project was reviewed to see the validity of the Project Purpose
and the Overall Goal in connection with the needs of the beneficiaries and policies of Lao
P.D.R and Japan.

2) Effectiveness : Effectiveness was analysed by evaluating the extent to which the Project has
achieved and contributed to the beneficiaries.

3) Efficiency : Efficiency of the Project implementation was analysed focusing on the
relationship between the Outputs and Inputs in terms of timing, quality, and quantity.

4) Impacts : Impacts of the Project were forecasted by referring to positive and negative
impacts caused by the Project.

5) Sustainability : Sustainability of the Project was analysed in institutional, financial and
technical aspects by examining the extent to which the achievement of the Project would be

sustained and/or expanded after the Project is completed.
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Section-4 Achievements of the Project

4-1 Inputs

4-1-1 Inputs from Japan

From October 2010 to July 2012, JICA have spent 40.83 person-months for long-term experts
and 3.07 person-months for short-term experts for their working with the FSCAP activities in
Lao PDR. The personnel inputs are totaled as 43.9 person-months. The short-term expert
worked as a chief adviser in the initial stage of the project (2.53 person-months). For details, see

Annex-3. Local staff of three (3) persons has been hired for office work, driving and cleaning.

From beginning of the project to March 2012, JICA has borne 406,800 USD for local operation
costs. Annual breakdown of the operation costs are shown in Annex-4. Through the past two
project years, office equipment that includes personnel computers, printers, copy machines, etc.

have been purchased. The total cost is 15,400 USS. The details are shown in Annex-6.

From October 2010 to August 2012, fourteen (14) persons from MAF, MONRE and PAFO
Luang Prabang and Salavane Province have been sent to Japan for receiving training courses
that include Reinforcement of the Means of Implementation for Sustainable Forest Management,
Sustainable Natural Resources Management through Japanese System of Natural Park, Capacity
Development of Carbon Budget Measurement of Tropical Forests to React Climate Change and

others. Name of trainees, duration, and course contents title are shown in Annex-5.

4-1-2 Inputs from Lao PDR side
Three persons from the DOF Headquarters have acted as the project counterpart personnel to
manage FSCAP. Their name, expertise, assignment in the project tasks, and others are shown in

Annex-7.

For use of the project, FSCAP has been provided with two office rooms in total floor area of

approx.40 square meters at buildings situated in the DOF Headquarters since October 2011.

4-1-3 Inputs from Sida

An amount of 275,695 USD was allocated to the activities of FSCAP by Swedish International
Development Cooperation Agency (Sida). The disbursement was terminated at the end of May
2011.The activities allocated by Sida covered mainly ones under Output 2 of the PDM. Among

these, the main activities are listed in the following table.
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Output 1 * Assistance for Provincial Forestry Section in formulating
Provincial Action Plan

Output 2 * Dissemination of concerned Law & Regulations to local
authorities and other stake holders in province

*  Model development to establish Village organization based on
Forestry Law in Salavan Province

*  Development of a Model of boundary demarcation of 3 Forest
Types (protection, conservation and production)

* Development of Management Plan in 6 National Biodiversity
Conservation Area (NBCA)

Source: Annual Work Plan (2010-2012), FSCAP

4-2 Activities implemented

4-2-1 Assistance for REDD+ implementation

The Lao PDR government organized REDD+ Task Force under DOF in November 2008 for
beginning a preparatory process for implementation of REDD+. To assist the Task Force and its
secretariat (Planning Division of DOF), FSCAP coordinated presentation of the activities by
PAREDD and FIM for the Task Force Meeting that is held twice a year. FSCAP hired
consultants for assisting DOF in formulating REDD+ framework matrix for R-PP, and also
assisted in preparing a supplementary note to FIP Sub-committee, and organizing the follow up
consultation workshops in provinces from the end of February to the end of March 2011.
REDD+ Office was substantially set up in August 2012. FSCAP assisted in drafting of the TOR
of REDD+ Office in a process of institutional set up including mandates for REDD+ Office and

for technical working groups for REDD+ implementation.

4-2-2 Revision of the Forestry Law

At the National Assembly session held on June 2011, it is decided to revise the Forestry Law to
incorporate new concepts such as REDD+ and PES. The first consultation workshop for the
revision of the Forestry Law was held on August 23, 2011, supported by donors that include
FSCAP, CLiPAD, SUFORD, and others, which was followed with several consultation
workshops and meetings. Due to a process of the government restructuring, substantial
development had been limited until early in 2012. The first national workshop for stakeholder
consultation is planned in September 2012. FSCAP has collaborated to the revision of the
Forestry Law through replying to request for comment from CliPAD and bearing some

workshop costs so far.

40




4-2-3 Guideline for protection forest

Though protection forest has the largest area of 8.2 million ha among the three forest categories,
the protection forest management has begun only recently. The management is still under a
preparation process and there exist no legislated management plan and guideline yet. Presently,
in response to the DOF request, FPP is undertaking to draft the guideline for formulating
protection forest management plan (phase 1) with technical inputs from FSCAP, based on the
participatory and sustainable forest management tools that have been developed through
experiences for managing production forest. The working group for preparing the guideline was
established in DFRM in July 2012. FSCAP is expected to implement the case studies (phase 2)

through outsourcing the necessary resources.

4-2-4 Provincial Five Year Plan

Based on the MAF 5 Year Plan (2011-2015), all the provinces are expected to develop their
Provincial Five Year Plan. FSCAP supported the provinces to develop their five year plan by
organizing and conducting workshops, training courses and others for the provincial staff from
all the provinces in venue in Luang Prabang and Champasak Province. As results of the
trainings, by November 2011, the five years plan had been prepared in all the provinces. Their
complete implementation will lead to forest cover of 65% in 2015 and contribute to REDD+

implementation.

4-2-5 Clarification of boundaries of the three forest categories

Under the forestry law in Lao PDR, the forest is categorized into three types: protection,
conservation and production forests. The geographical boundaries of them, however, exist only
on maps in many cases. Especially in case of the protection forest, it is told that the actual
boundary is generally unclear or not identified. To cope with this challenge, draft guideline for
demarcation of the 3 forest types in Luang Prabang was developed with assistance of FSCAP.
This guideline should be improved and disseminated to all the provinces. The outcome will
form a base for future activities that include land tenure, and in terms of REDD+

implementation, carbon registry, benefit sharing and others.

4-2-6 Establishment of VFU model

The article 108 of the forestry law (amended in 2007) requests all the villages holding forest to
set up Village Forestry Unit (VFU) and to organize villagers for regulating use of forest
resources. In actuality however, almost no VFU has been set up yet. FSCAP selected 40 villages
in Saravan Province, and assisted PAFO. Draft guideline for establishment of VFU was

developed. The draft guideline for TOR for VFU was finalized taking into account field

10
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activities and outcomes from the workshop which was held in Salavan in August 2011. This
guideline should be further improved and disseminated to all the provinces. Assistance for VFU

is planned to continue after October 2012 that includes support for improvement of livelihood.

4-2-7 Support for Training

Training course that covers English training, use of computer package software, writing news
articles and others for DOF and PAFO staft have been conducted. Training course to write news
articles was conducted once for staff of Information Management Unit in Planning Division to
improve their skills in January 2012. FSCAP also supported to strengthen capacity of PFS on
information analysis, reporting, and project proposal preparation. National University of Laos
(NUOL) conducted a training workshop in Luang Nam Tha Province, with 40 participants
attended the training. Other similar workshop was also conducted in Attapeu Province in early
2011. NUOL then conducted a training session in Bokeo Province in December 2011 and also in
Champasak in June 2012.

4-2-8 International conference
Some of travel expenses to Lao delegate participating in regional and international meetings and
conferences for the forest sector (e.g. FAO, UNFCCC, FCPF, and others) have been supported
by FSCAP. In case that there were many delegate members, the necessary expenses were also
borne by SUFORD and CliPAD.

4-2-9 Luang Prabang Teak Program

FSCAP has assisted in implementation of Luang Prabang Teak Program (LPTP), which started
at time of Forestry Strategy Implementation Promotion Project (FSIP, 2006-2010). LPTP
Partners Meeting was held on Feb 15, 2012 in DOF, where substantial achievements were
reported that include organizing farmers' group, dissemination of market information and setting
up the LPTP database which will be applicable to FSC monitoring standard. The meeting also
reported the efforts for the reduction of tax payment, transaction cost and others (for example,
roughly 20% reduction of tax payment). Future expansion of Forest Stewardship Council (FSC)
will bring benefit to LPTP in terms of cost and market access. FSCAP plans to expand LPTP to
other districts in Luang Prabang in collaboration with PAREDD.

4-2-10 Assistance for DOFI
FSCAP supported the Department of Forest Inspection to revise the Forestry Law Enforcement
Strategy Plan for Lao PDR to 2020. Relevant committees and consultation with stakeholders of

provincial level were conducted in Champasack Province in December 2011 and Xiengkhouang

11
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Province in January 2012. Afterwards, the strategy plan had been drafted and submitted to MAF

for its approval.

4-2-11 Consultation for government restructuring

National Assembly (NA) held in June 2011 discussed on government restructuring and directed
establishment of new ministries that included the Ministry of Natural Resource and
Environment (MONRE). In September 2011, all the divisions administrating protection and
conservation forest under DOF/MAF were handed over to Department of Forest Resources
Management (DFRM) in the new ministry. Thus, the forest sector administration was divided
into two ministries. FSCAP Annual Work Plan for 2011/2012 includes a task to draft
administrative mandates for DFRM/MONRE and DOF/MAF. FSCAP has reviewed structure
and mechanism for the forestry sector administration of Lao PDR and other countries, and
consulted with central committee members as well, so that appropriate mandates of MAF and

MONRE for the forest sector can be recommended to DOF.

4-2-12 Overall coordination

(1) The GOL and Donor Forestry Sub-Sector Working Group (FSSWG) has acted as a platform
for coordinating all the activities by donors for the forest sector development. Since start of
FSCAP, three FSSWG has been held so far; 11th meeting (March 4, 2011), 12th meeting
(October 11, 2011) and 13th meeting (March 6, 2012). Japan has served as co-chair of the
FSSWG@G, while FSCAP has supported the DOF secretariat in preparing the agenda and minutes,
revising the TOR of group members, and reporting to the Department of Planning, MAF.
FSCAP has continued to circulate “Schedule of Events” to the FSSWG members and other
organization involved for sharing information on schedule of international and local meetings

for REDD+ events, FCPF and FIP procedures and others.

(2) FSCAP has also assisted other Japan's forest projects in sharing necessary information,
advising technical issues and feeding back their experiences to the policy level, and helped them
to hold workshops that include one for FIM on December 15, 2011, where the national-wide
forest/land cover mapping and national level forest field survey planning were explained and
discussed, and for FIM and FPP on May 24, 2012, where their progress and inception reports
were discussed. FSCAP organized a workshop for “Introduction of Japan‘S cooperation and
possible future cooperation” on February 14, 2012. As well as outcomes of FSCAP, a direction
of Japan‘§ cooperation was presented and discussed. Afterwards, during the FSCAP monitoring
mission in April 2012, the project direction for next phase was discussed between JICA and
GOL.

12
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4-3 Achievement of the Outputs

Those that FSCAP has achieved in the output level so far are summarized in the following

tables. The FSCAP activities in relation to the indicator 1 (,assisting in formulation of MAF 5

Year Plan®) and indicator 4 (,studies on additional funding™) for Output 1 were completed or

suspended by reason as stated in the table. Other than these two, it is evaluated that substantial

progress has been made as shown in the following tables in the last two years in terms of

individual indicators of the outputs.

Output 1:

“Capacity of DOF for formulating plans, policies, and institutional framework for forestry

sector management including REDD+ is improved.”

Indicators

Achievements from October 2010 to July 2012

1. The appropriate data
collection and stakeholder
consultation for the next 5
year plan are conducted.

N.B. The MAF 5 year plan for Agriculture and Forestry Development

(2011-2015) had been completed and submitted to the National

Agriculture and Forestry Conference which was held on January

12-14, 2011.

N.B. Formulation of the next MAF 5 year plan (2016-2020) may be
initiated within the Project period.

2. DOF staff conducts
seminars/consultations for
provincial staff about
provincial action plan
formulation.

* Before and after the National Agriculture and Forestry Conference
in January 2011, there were two regional training workshops in
December 2010 and January 2011; one in the northern part and other
in the southern part. After the workshops, DOF team led by DDG of
DOF assisted all PFSs in the northern part (8 Provinces) to develop
the 5 year plan as well as annual action plan.

Training including OJT for all PFSs (17 Provinces) to develop the 5
year plan as well as annual work plan were carried out.

3. Documents required by
FCPF and other relevant
initiatives are prepared.
Coordination among relevant
stakeholders is made.

* The REDD+ framework matrix including necessary activities for
R-PP was prepared by the ADB consultant.

* The Sub-Committee meeting on October 2011 approved the draft
FIP/LIP in principle with some comments and requests for
clarifications, additional information and so on. Responding to them,
DOF hired consultants to prepare a supplementary note to FIP
Sub-committee and others. Those activities were carried out from
the end of February to the end of March with assistance from
FSCAP.

* FSCAP assisted DOF in translation of REDD+ documents that
include “Annual REDD+ review 2010, 2011” and others.

4. Case studies and current
practices of additional
funding mechanism are
examined.

N.B. Activities for this including PES pilot project have been mainly
supported by SUFORD. SUFORD will likely continue the activities in
the next phase project from 2013.
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5. Meeting with Forestry * Japan serve as Co-chair of the FSSWG and FSCAP support the DOF
Sub-Working Group is secretariat in preparing the agenda and minutes, revising the TOR,
regularly held (twice a year). and reporting to the Department of Planning, MAF.

* The FSSWG TOR was finally adopted after more than one year
discussion including e-mail communication. It was confirmed that
the FSSWG should be only one while the creation of SSWG on
Forest Management is considered under the MONRE.

6. DOF staff is able to prepare | ® FSCAP supported DOF staff to attend international meetings such as
necessary documents for the UNFCCC, FCPF, FIP, CITES and so on. Particularly, substantial

workshop/meeting before delegation was sent to UNFCCC COP17 in South Africa in
participation and report after November 2011.
participation. * DOF staff is now able to prepare the policy direction and report the

results in proper occasions such as REDD+ TF and so on.

7. The training is held Training in Japan:
according to the annual Training course on Forest rehabilitation in degraded forest land and so
training plan. on were attended by DOF and PFS staff.

Main training conducted by FSCAP:

* Training course such as English training, the use of software, writing
news articles and so on for DOF and PFS staff were implemented.

* Training of responsible staff on the use of software in the Northern
and Southern Parts was carried out from January to February 2012.

* Training on financial to improve their skills for budget management
for about 40 participants in 2010 and 2011 (twice).

Source: FSCAP, August 2012

Overall, through the activities of Output 1 in the past two years, FSCAP has focused on
assistance for preparation for REDD+ implementation, support for the FSSWG
secretariat, and support for the DOF staff to participate in the international meetings
that include COP17 of UNFCCC.

Output 2:
“Capacity of DOF for managing implementation of selected strategic policies, which identified
as high priority in the FS 2020, Climate Change Strategy, and the MAF 5 year plan, is

improved.”

Indicators Achievements from October 2010 to July 2012
1. Necessary legislation and DOF team led by DG of DOF conducted seminar on Forestry Law
guidelines are prepared. Enforcement in DAFO in three provinces in March 2011 and carried

Awareness-raising activities out the work to other provinces.

are conducted.

(Village Forestry Unit)

* A provincial committee carried out survey in the field to implement
the activities.

* 40 Village Forestry Units (VFUs) were organized and district
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committee was established in Salavanh Province supported by
FSCAP.

* Draft guideline for TOR for VFU was finalized taking into account
field activities and views in the work shop which was held in
Salavan in August 2011.

* FSCAP continued to support DOF and Salavan Province Forestry
Section to establish VFUs and conduct demonstration in selected
villages in Salavan Province based on the experience of the
establishing models of VFUs in 2011.

(Demarcation of three forest categories)

* Draft guideline for the demarcation of three types of forest was
finalized taking into account field activities with villagers and other
stakeholders so far and views in the work shop which was held in
Luang Prabang in August 2011.

* FSCAP supported DOF to develop a model of boundary

demarcation of three forest categories. The guideline developed in

2011 for each forest category demarcation was tried to be improved,

and model area of demonstration of the demarcation was extended.

Social economic data of 6 NBCA in the north was collected and the

consultation workshop with concerned stakeholders to finalize the

management plan was implemented.

* The production forest management and wood business division

conducted training on tree plantation registration based on the

Guideline in Salavan Province. There were two plantations in Vapee

District, Salavan were selected for on the job training.

Meeting and survey to § provinces (Xaynyaburi, Luang Phabang,

Houaphan, Xiengkouang, Champasak, Salavan, Xekong and

Attapeu), where there are 78 plantation companies, were carried out

to collect data and evaluate activities of forest concession from

March 23 to April 12, 2011.

There are two primary schools selected namely, Ban Doung and

Nabon Village. The MOU between schools and the Youth

organization of DOF were signed. The MOU focused on

collaboration, obligations of maintenance of the tree planted in the
schools.

* FSCAP continued to support the youth organization to raise
awareness on tree planting for school children through both of
discourse and practice in the field in collaboration with relevant
authorities and organizations.

2. Monitoring of the policy
implementation in the
forestry sector under the

MAF 5 year plan is reported.

* MAF proposed to Deputy Prime Minister, head of National
Environmental Committee to consider the REDD+ institution to
under the NEC structure in April 2011. (No decision was made due
to the government restructuring and so on.)

The request for establishment of the new divisions, such as Forest
Development, Legal Management, Forest Investment, Community
Forestry and NTFP, and REDD+ Office was submitted by DOF to
MAF. (Decision by Minister is being made.)

3. Proposal format and
guidelines are developed for
investor.

Appraisal system is
developed.

Conducted and improved guideline on feasibility study on forest
plantation industries and no forest timber products.
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4. The training is held | ®* NUOL conducted a training workshop in Luang Nam Tha province,
according to the annual there are 40 participants attended the training. Other similar

training plan. workshop was also conducted in Attapeu Province in early 2011.
FSCAP supported to strengthen capacity of PFS on information
analysis, reporting, and project proposal preparation. The faculty of
forestry, National University of Laos conducted a training session in
Bokeo Province in December 2011.

Training on land use planning and participatory forest management
in Vientiane Province to improve skills for PFS and district staff was
carried out by NAFES March 6 — 15, 2011.

5. Outputs of the pilot * The Group Luang Prabang Teak Program obtained FSC standard in

projects are disseminated. April, 2011.

* FSCAP supported the capacity development including the farmers*
management, dissemination of market information and so on along
with providing equipment such as motorbikes, PCs and etc.

* FSCAP also assisted the establishment of LPTP database which
would be applicable for FSC database and the study of group
enterprise organization.

* LPTP Partners Meeting was held on Feb 15, 2012 in DOF, where
substantial achievements were reported including the efforts to
minimize the tax payments. Future expansion of FSC will bring
benefit to LPTP in terms of cost and market access.

* Survey on NTFP quota system based on business demand at village
level was carried out by NAFRI.

Source: FSCAP, August 2012

First, Output 2 covered the activities in the provincial level. Many of the substantial
contribution by FSCAP for implementation of the Forestry Strategy 2020 in the past 2 years has
existed in the provincial level that includes support for Village Forestry Unit, demarcation of
three forest categories, guideline on feasibility study on the forest plantation industries, and
others. Second, through the activities of Output 2, a series of training was conducted for PFS for

improving information analysis, reporting and project proposal preparation.

4-4 Achievement of the Project Purpose

The indicator of achievement of the project purpose states “The programs relevant to forestry
sector, set by the MAF 5 year plan (2011-2015), are implemented”. The MAF 5 Year Plan
specifies 11 key measures of Program 4 (forestry development). Among the 11 key measures,
FSCAP has assisted the government so far in implementation of 8 key measures with various
project activities as shown in the following table. Eight among the 11 key measures may mean

that FSCAP has attained a good coverage in the last two years.
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Project Purpose: “Implementation of Forestry
Climate Change especially REDD+ is promoted.”

Strategy 2020 (FS2020) and Strategy on

Key measures of Program 4 (Forestry
Development) in MAF 5 Year Plan

Actions assisted by FSCAP

1. Expanded use of agro-ecological system
analysis for land management.

(Not yet done)

2. Establishment of the policy framework for
community forestry and for community-based
producer and marketing organizations in rural
areas

Luang Prabang Teak Program
Establishment of VFU model
Provincial five years plan

Revision of the Forestry Law

3. Legal recognition and sustainable

Clarification of boundaries of the three forest

management of all state forest zones categories

demarcated Guideline for protection forest
4. Domestication and sustainable management of (Not yet done)

NTFPs and tree planting for fuel wood and

others in areas outside state forests
5. Promotion of a balance between wood (Not yet done)

processing industries and annually approved
wood harvest volumes

6. Capacity building with government
organizations and concerned parties for the
implementation of the Forest Strategy 2020

Sponsoring travel expenses
Training workshops
Provincial five years plan

7. Development of supportive regulations,
implementation guidelines and institutional
framework to support integrated village
development

Establishment of VFU model
Provincial five years plan

8. Mobilization of new climate-related finance
mechanisms; implement pilot and REDD+

Assistance for REDD+ implementation

9. Prevention of the further deterioration of
forest resources; establishment of a
comprehensive biodiversity assessment and
launch of a conservation program for protected
areas and National Biodiversity Conservation
Areas (NBCA)

Guideline for protection forest
Clarification of boundaries of the three forest
categories

10. Pilot and support for different models of
sustainable community-based forest
management, collaborative or co-management
arrangements for protected areas and NBCA

Establishment of VFU model
Guideline for protection forest
Clarification of boundaries of the three forest
categories

11. Development and enforcement of
appropriate laws, regulations and
implementation guidelines related to
sustainable forest management and strict
regulatory measures in terms of climate
change

Assistance for DOFI
Provincial five years plan

(Source: MAF Master Plan 2015 (final Draft), 15 Sep 2010)

Meanwhile, through interview and literatures review, it was noted that there exist both activities
that FSCAP has been enough involved and those that FSCAP has not been so much involved. In
that sense, if we divide all the activities that are summarized in Section 4-2 into two categories

of “direction of assistance” as shown below, a different picture can be drawn. That is to say,
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involvement of activities of the Output 1 in the following table has been less than involvement
of activities of the Output 2. Since Output 1 is aimed at sector planning and management while
Output 2 is aimed at implementation of forest sector priorities, this mid-term review places
more concern at Output 1 as a direction or way of assistance, and thus noted that an
achievement of the project purpose will be subject to further increase of FSCAP*S involvement

in the activities in Output 1.

Direction of assistance Actions assisted by FSCAP

* Revision of the Forestry Law

* Quideline for protection forest

* Consultation for government restructuring
* Opverall coordination

* Sponsoring travel expenses and training

Output 1

* Assistance for REDD+ implementation

* Luang Prabang Teak Program

* Establishment of VFU model

Output 2 * Provincial five years plan

* Assistance for DOFI

¢ Clarification of boundaries of the three forest
categories

Section-5 Implementation Process of the Project
5-1 Operational Management Tool

For implementing the project activities of FSCAP, DOF formulates the Annual Work Plan
(AWP) in basis of fiscal year (October to September) of the Lao PDR government. The AWP
has the same narrative summary as the PDM for FSCAP, and specifies work breakdown
structure (WBS) of the activities for managing the activities and for allocating budgets to them
as closely as possible. The current PDM covers 13 activities in total. The AWP (2011-2012)
covers 15 activities for Output 1 and 7 activities for Output 2 with a total of 22 activities. Thus,

additional 9 activities come from the WBS.

5-2 Budget Allocation by Sida

For the project term from October 2010 to May 2011, budget from Sida was made available to
FSCAP. Taking this opportunity, the budget was then allocated mainly to the activities under
Output 2, especially to those in provincial and district level — that is to say, to those for
supporting forest sector priority actions. Thus, FSCAP could considerably expand the activities
in these fields. FSCAP budgets after May 2011 had been planned without depending on the
budget allocation by Sida.
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5-3 Establishment of MONRE

As stated above, the forest sector administration was divided into two ministries - all the
divisions administrating protection and conservation forests under DOF/MAF were handed over
to DFRM/MONRE that was newly established. Consequently, the implementation agency of
FSCAP was substantially divided into two ministries. Though no effect has been arisen yet by
this restructuring, FSCAP needs to be prepared for operating the project under the new

administrative settings in the last half of the project term.

5-4 Collaboration with Other Donors

Since Lao PDR became one of the first 14 member countries of Forest Carbon Partnership
Facility (FCPF) of the World Bank in July 2008, the international donors targeting at the
forestry sector of the country have considerably increased mainly for assisting REDD+
implementation, while FSCAPS collaboration with CliPAD and SUFORD has been widened.
As one of the results, number of the donor projects listed in “Annual Review of REDD+
activities in Lao PDR” was rapidly increased from 11 in 2010 to 17 in 2011. Needs for effective
collaboration and coordination for the donor community may become to be more intensified in

FSSWG and its secretariat.

Section-6 Results of Five Criteria Review

6-1 Relevance: High

The FSCAP activities have been in line with the priorities of the Government of Lao PDR
(Forest Strategy to 2020, MAF 5 Year Plan) and the ODA policies of Japan. In addition, the
project is designed to aim at contribution to building the administration capacity for sustainable
forest management through assistance for formulating plans, policies and institutional
framework for the sector. Some activities, such as support to Luang Prabang Teak Program and
establishment of VFU model are targeted at rural communities that depend on forests in their

livelihood, and in some cases, to improve incomes and thus address rural poverty.

6-2 Effectiveness: Expected to be moderate

The MAF 5 Year Plan specifies 11 key measures of Program 4 (forestry development). Among

the 11 key measures, FSCAP has assisted the government so far in implementation of 8 key
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measures with various project activities. However, Output 1 (sector planning and management)
has less activities that FSCAP has been enough involved than the Output 2 (implementation of
forest sector priorities). Basic objective of FSCAP is placed at capacity-building for the sector
administration. Further increase of the project effectiveness seems hence to be subject to

strengthened assistance for the activities of Output 1.

6-3 Efficiency: Expected to be moderate

In general, the inputs from the both Lao and Japanese sides have been done appropriately in the
past two years. Activities to support key sector priorities have generally been more effective
than some of the activities intended to strengthen sector planning and management capabilities.
Specifically, the activities that have produced visible outcomes are those that support the sector
priorities and include establishment of VFU model, formulation of provincial five years plan,

pilots for clarification of boundaries of the three forest categories, and assistance for DOFL.

6-4 Impacts: Expected to be high

The long-term impacts of the project refer to achievement of the overall goal. At this point in
time, it seems that the project has made some positive contributions such as assistance for
drafting Guideline for Protection Forest to improving the institutional framework for sector
planning and management, through support to planning, mobilization and coordination of DOF,
PAFO and other government bodies involved for implementation of some key measures of the
MAF 5 Year Plan.

6-5 Sustainability: Immature to evaluate

Assessment on the sustainability of a project refers to activities supported by the project or
benefits derived from those activities are to be sustained. Through 4 years of the project term,
the project will pilot and develop many approaches and guidelines so that these can guide
implementation of certain activities in future or in other provinces. Pilots and development of
guideline have been made by the government officers themselves. Through this process, it is
estimated that a certain capacity was built in personnel and institutional level. This will be
checked again in national and provincial level at time of the terminal evaluation. The use of
guidelines will be ensured as Lao PDR will continue to receive development assistance for the
forest sector. Their long-term effectiveness, however, depends also upon whether or not the

policies or methods were not only adopted, but actually supported and implemented.
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Section-7 Conclusion

During past two years since commencement of FSCAP in October 2010, the inputs of project
resource have been done mostly as planned. Towards execution of the Forestry Strategy 2020,
various activities have been undertaken in national and provincial level by the DOF and PAFO
with assistance of FSCAP. It is concluded that FSCAP has successfully made a certain
contribution for a process of implementation of the strategy. For making further effective
contribution, it is noted that strengthening of the activities of Output 1 will be a task to be

focused.

Section-8 Recommendations

8-1 Revision of PDM

Since the Detailed Planning Study was conducted in June 2010 and PDM was agreed, PDM has
not been modified. Thus, it is recommended that the Project clarify targets and necessary
prioritized activities during the remaining period of the Project, and that current PDM be revised
as attached (Annex 2). Based on the revised PDM, the Project should develop annual work plan
(October 2012 to September 2013) which is scheduled to be authorized by the end of September,
2012, and monitor the progress regularly. Considering that the Project needs to response to
international trends which is often uncertainty, PDM should be modified and revised in a

flexible manner for the remaining period.

8-2 Involvement of DFRM/MONRE

It is found that discussion on clarification of functions and roles of DOF/MAF and
DFRM/MONRE is well under way. Recognizing the importance of involvement of
DFRM/MONRE for effective implementation of the Project, it is recommended that
DFRM/MONRE be an official member of JCC.

8-3 Forestry Sub Sector Working Group

It is found that MONRE is preparing for organizing sector working group on natural resource
and environment sector. Though clarification of functions and roles of DOF and DFRM/
MONRE are not clear at this stage, it is recommended that the Project continue to support

forestry sub sector working group as a secretariat.
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8-4 Project Director

It is generally pointed out that the responsibility of project management is being decentralized
to provincial and district level in line with the process of decentralization by Lao government.
However, considering that the Project is not field-based but the only one national
policy-supporting type project in forest sector in Lao and that the Project needs to play core and
initiative roles in existing inter-agency coordination and development partner's coordination in
forest sector, and in responding to growing national and international needs, it is recommended

that the Project be continuously directed by strong initiative of the DG, DOF.

8-5 Involvements for activities of Output 1
It is found that involvements for the activities of Output 1 have been less compared to ones of
Output 2. It is recommended that strengthening of the activities of Output 1 be needed in the

remaining period for attaining a meaningful achievement of project purpose.

8-6 Monitoring and evaluation of supported activities

It is pointed out that monitoring and evaluation of supported activities including training
workshops have not been done for some cases so far. Therefore, it is recommended that
monitoring and evaluation be made for improving quality of prioritized activities for capacity
development, and that results and records of monitoring and evaluation be compiled and utilized

at national level in the remaining period and beyond.

8-7 Work space for JICA experts

Considering that main executive agency of PAREDD officially became DOF, it is confirmed
that the Project and PAREDD should work more closely for enhancing cooperation synergy as
well as smooth communication with Lao side. Thus, it is recommended that work space for

JICA experts of the Project and PAREDD to work together be provided.

(End of Document)
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Annex 1: Mid Term Review Time Schedule

Activities
. Work Place
Date JICA Team(3) Consultant(1) Joint Members(3)
1 8/12  Sun |: :1INRT—-BKK(TG574)—VTE(21:00) |::: -
: 08:30 JICA office JICA(S.M.R)
2| 813 Mong: ::109:30 FSCAP office FSCAP
' :1110:00 SUFORD '
3 8/14 | Tue 13:30 WB :1JFSCAP
: ::115:00 DOF,MAF :
i 10:00 CIiPAD CTA
4 8/15  Wed |:: :1114:00 DFRM,MONRE FSCAP
. :1115:00 CliPAD Consultant :
' ::110:00 DOFI,MAF '
S| 816 Thup: :*|14:00 DOF, MAF FSCAP
. :109:00 FIM,FPP
6 8/17 Fri 13:30 DOF,MAF FSCAP
7 8/18 Sat Documentation -
8 8/19 | Sun INRT—BKK(TG574)—VTE(21:00) |Documentation -
09:00 JICA office i
10:00 Mtg with DOP,MAF :JICA(CR.R)
9 8/20 | Mon [11:00 Courtesy to EQJ EOJ
13:30 Mtg with DOF,MAF FSCAP
15:00 Mtg with DFRM,MONRE :
10 8/21 | Tue [09:00 Mtg on Joint Review Report All Members JICA(4F,B.M.R)
11| 8/22 | Wed |09:00 Mtg on Joint Review Report All Members JICA(4F,B.M.R)
09:00 Discussion on Joint Evaluation Report with DOF,MAF :
121 8/23  Thu 13:30 Discussion on Joint Evaluation Report with DFRM,MONRE JICA(4F.BMR)
08:30 Joint Coordination Committee L a0 Plaza Hotel
12:00 Signing the M/M/ Evaluation Report
13| 824 | Fri [14:00 Reportto EOJ T T T T T T T TRnEnRnnnnnnnnnnnnnn T T T
) eport 1o . JICA(CR.R)
16:00 Report to JICA office “Heo;
21:45 VTE(TG575) >BKK— .
14 8/25 Sat [->NRT -
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LS

Project Title: Forestry Sector Capacity Development Project

Project Site: Lao PDR

Annex 2: Revised Project Design Matrix

Duration: October 2010 — September 2014 (4 years)

Date: 24 August 2012

Target Group: Forest sector administration at central/provincial/district level such as:

Implementing Agency: Planning and Cooperation Division, Department of Forestry, Ministry of Agriculture and Forestry

Department of Forestry, Ministry of Agriculture and Forestry;

Department of Forest Resources Management, Ministry of Natural
Resources and Environment

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Sustainable forest resources
management in Lao PDR is
promoted.

Basic policy of Government of
Lao PDR (GOL) on national
socio-economic development
does not change.

Project Purpose
Implementation of Forestry

Strategy 2020 (FS2020) and
Strategy on Climate Change
especially REDD+ is promoted.

The programs relevant to forestry sector, set by the
MAF 5 year plan (2011-2015), are implemented.

Review of the MAF 5 year plan
(2011-2015)

FS2020 can meet the new
development challenges
emerged in the forestry sector.

Output
1. Capacity of forest sector

administration for formulating
plans, policies, and institutional
framework for forestry sector
management including REDD+ is
improved.

1. The appropriate data collection and stakeholder
consultation for the next 5 year plan are conducted.

2. Necessary legislation and guidelines are prepared.
3. Seminars/consultations for provincial staff about
provincial action plan formulation are conducted.

4. Documents required by FCPF and other relevant
initiatives are prepared.

5. Coordination among relevant stakeholders is made.
6. Case studies and current practices of additional
funding mechanism are examined.

7. Meeting with Forestry Sub-Working Group is
regularly held (twice a year).

8. Forest sector administration staff is able to prepare
necessary documents for the workshop/meeting before
participation and report after participation.

9. The training is held according to the annual training
plan.

1. Project reports

2. Prepared legislation and guidelines
(e.g. law, decree, instruction)

3. Records of the seminars/consultations,
Project reports

4. Required documents (e.g. R-PLAN),
meeting records, Project reports

5. Project reports
6. Meeting records, Project reports

7. Preparation documents and reports of
the workshop/meeting, Project reports

Forest sector administration
staff whose capacity is
improved continues to work.
Forestry sector stakeholders
are not uncooperative toward
FS 2020 implementation.
International donors continue
to support FS 2020
implementation.
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Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

8. Annual training plan, Training records,
Project reports

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Output
2. Capacity of forest sector

administration for managing
implementation of selected strategic
policies, which identified as high
priority in the FS 2020, Climate
Change Strategy, and the MAF 5 year
plan, is improved.

1. Awareness-raising activities are conducted.

2. Monitoring of the policy implementation in the
forestry sector under the MAF 5 year plan is
reported.

3. Proposal format and guidelines are developed
for investor.

Appraisal system is developed.

4. The training is held according to the annual
training plan.

5. Outputs of the pilot projects are disseminated.

1. Project reports Records and materials of
the activities (e.g. publication, video,
campaign)

2. Project reports

3. Format and guidelines, Project reports

4. Annual training plan, Training records,
Project reports

5. Project reports
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Narrative Summary

Inputs

Japan

Lao PDR

Important Assumptions

Activities
(Output 1)

1-1.
1-2.

1-3.

1-4.

1-5.

1-6.

1-7.

1-8

1-9.

To facilitate formulation of the MAF 5 year plan

To facilitate formulation of necessary legislation and
guidelines including forestry law and guideline for
protection forest for implementing the strategic policies
including REDD+

To assist Provincial Forestry Section in formulating
provincial action plan based on the MAF 5 year plan

To coordinate REDD+ related activities and prepare
REDD+ implementation mechanism

To improve the existing funding mechanism such as
Forestry and Forest Resource Development Fund (FDF)
and to identify additional funding mechanism for forestry
sector such as Payment for Environmental Services (PES)
To conduct stakeholder consultations such as Forestry
Sub-Working Group

To participate in international and regional
workshops/meetings related to forestry issues

. To organize relevant staff training to improve basic

competence to conduct above-mentioned activities
To facilitate coordination of Japan’s assistance

(Output 2)

2-1.

2-2.

2-3.

2-4.

2-5

To disseminate necessary legislation and guidelines for
implementing the strategic policies including REDD+
To manage, monitor and evaluate the implementation of
the strategic policies including REDD+

To develop an appraisal system for forestry investment
proposals

To organize training of Provincial Forestry Section in
information analysis, reporting, and project proposal
preparation

To implement pilot projects for income generation of rural
community through forest activities

Japanese Experts (long-term)
- Chief Advisor/ Forestry Policy
- Forest Management/
Coordinator
- REDD+ advisor

Japanese Experts (short-term)

Training
Counterpart training in Japan or
third country

Machinery and Equipment

Counterparts
Project Director:

- Director General, DOF
Project Manager:
- Director, Planning and
Cooperation Division,
DOF

Staff of DOF, DFRM/MONRE

Facility, Machinery and
Equipment

Two (2) rooms at DOF in
Vientiane Municipality (including
electricity, air conditioning, water
supply and necessary
telecommunication facilities)

DOF and DFRM/MONRE

staff who is engaged in the
project activities continues
to work for the Department.
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Annex

3: List of JICA Experts

Name

Assighment

Period

Office affiliated

[Long-

term]

HIRANUMA Kota

Chief Adviser

2011 Jan.7 - 2013 Jan.6

Planning Division, Department of
Forestrv

FUJITA Satoshi

Adviser

2010 Oct.1 - 2012 Sep.30

Planning Division, Department of
Forestrvy

[Short

-term])

MORITA Kazuyuki

Chief Adviser

2010 Oct.13 - 2010 Dec. 28

Planning Division, Department of

MORITA Kazuyuki

PCM Training Expert

2011 Jul.27 - 2011 Aug. 11

Planning Division, Department of

Local staff
Name Assignment Period Office affiliated
Ms. Visakha SOURINPHOUMY Secretary 2010 Oct. 1- Planning Division, Department of
Mr. Shomphou SAYSANAVONGPHE]|Driver 2010 Oct. 1- Planning Division, Department of
Ms. Khamtou THAMMAVONGSA  |Cleaner 2010 Oct. 1- Planning Division, Department of
Annex 4: Local Operation Cost Borne by Japan
Unit: USD($)
October 2010 to April 2011 to Total
March 2011 March 2012
General activity budget
(1) 98,094 308,708 406,802
(2) 0 0 0
Total 98,094 308,708 406,802
(1) General

(2) Facility







Annex 5: Participants for Training in Japan
(October 2010 to August 2012)

Name of training Name of trainee Organization Period
Reinforcement of the Mr. Somsanouk Technical Staff, Production Forestand | August 26 to
Means of Implementation | PATHAMMAVONGSA | Forestry Business Management November 3,
for Sustainable Forest Division, MAF 2012
Management Ms. Sinepaphone Technical Staff, Forestry Section,

PHOMMASATHIT Provincial Agriculture and Forestry
Office in Salavane Province
Sustainable Natural Ms. Syphavanh Technical Staff, Department of Forestry | August 26 to
Resources Management INTHAPATHA Resources Management, MONRE September 15,
through Japanese System 2012

of Natural Park

Mr. Bounpone

Technical Staff, Department of Forestry

PHOUTHAAMATH Resources Management, MONRE
Capacity Development of | Mr. Khamkhoune Chief of Database Unit, Department of | June 27 to July
Carbon Budget PHIMSAVANH Forest Inventory and Planning 31, 2012
Measurement of Tropical Division, MAF
Forests to React Climate | Mr. Peter THAVONE Technical Staff, Department of Forest
Change Inventory and Planning Division, MAF
Mr. Phetdaovong Technical Staff, Department of Forest
NAMPHACHAN Inventory and Planning Division, MAF
Mr. Hongkham Forestry Officer, Forestry Section,
SENEANACHACK Provincial Agriculture and Forestry
Office in Luang Prabang Province
Mr. Teuanchay Technical Staff, NBCA Section,
PHONGKHAMPHANH | Department of Forest Resources
Management, MONRE
Rehabilitation of Mr. Bounchanh Forestry Officer, Forestry Section, October 25 to

Degraded lands in Asia LATTANAVONGKOT Provincial Agriculture and Forestry December 17,
and Africa Office in Luang Prabang Province 2011
Capacity Development of | Mr. Chaloun Technical Staff, National Agriculture & | 27 Juneto 1

Carbon Budget
Measurement of Tropical
Forests to React Climate
Change

BOUNITHIPHONH

Forest
MAF

Research Institute (NAFRI),

Mr. Bounchanh
LATTANAVONGKOT

Forestry Officer, Forestry Section,
Provincial Agriculture and Forestry
Office in Luang Prabang Province

August, 2011
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Annex 6: List of Equipment Supplied by JICA

No ITEM NAME Q'ty [Cost (000 Yen) Model No Main Purpose Place

1|Camera 1 71{Canon EOS 505D Lens 18-55IS Field survey DOF

2|Desktop Computer 1 92| Desktop Volitions M275 Office work FSCAP

3[Camera 1 20|Poweshot A3300 IS New Field survey DOF

4|Camera 1 20|Poweshot A3300 IS New Field Activity Bokeo POFI

5[Video Camera 1 40|LEGRIA FS46 Office work DOFI

6|Color Printer 1 51|Canon Laser color 7200CD Office work FSCAP

7|Motor bike 2 116{Honda Wave 100 Field Activity Luang Prabang PAFO

8|Video Camera 1 26|Canon LEGRIA 46 Field Activity Luang Prabang PAFO

9[LCD Projector 1 41|Epson EB-SO2 Training Luang Prabang PAFO
10|Laptop Computer 1 154|APPLE MACBOOK PROMD?313 Office work Luang Prabang PAFO
11|Desktop Computer 1 126|HP Pavilion HPE H8-1225 Office work Luang Prabang PAFO
12|GPS Camera 1 97|Powershot SX230HS Field Activity Luang Prabang PAFO
13|Laptop Computer 1 154|APPLE MACBOOK PROMD313 Office work Salavanh PAFO
14|LCD Projector 1 41[Epson EB-SO2 Training Salavanh PAFO
15(DVD Player 1 10{Sony XY1209 Training Salavanh PAFO
16{GPS 1 48|GPS MAP 62S Field Activity Salavanh PAFO
17])Generater 1 124|Honda EU20i 2KVA Training Salavanh PAFO

Remark: 1USD=80 JPY=8,000 Kip
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Annex 7: List of Project Counterpart Personnel

Name

Position Title and Organization Assignment in Project | Assigned in
Dr. Silavanh SAWATHVONG Director General, Department of Forestry Project Director 2010 Oct. 1
Mr. Oupakone ALOUNSAVATH Director, Planning and Cooperation Division, Department of Forestry |Project Manager 2010 Oct. 1
Mr. Sengrath PHIRASACK Deputy Director, Planning and Cooperation Division, Department of Fo|Acting Project Manager 2011 Oct. 1
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Annex 1: Mid Term Review Time Schedule

Activities
. Work Place
Date JICA Team(3) Consultant(1) Joint Members(3)
1 8/12 | Sun NRT—BKK(TG574)—VTE(21:00) -
08:30 JICA office . . JICA(S.M.R)
2 8/13 | Mon 09:30 FSCAP office 13:30 Mtg with consultant ESCAP
10:00 SUFORD
3 8/14  Tue 13:30 WB FSCAP
15:00 DOF,MAF
10:00 CIiPAD CTA
4 8/15  Wed 14:00 DFRM,MONRE FSCAP
15:00 CIiPAD Consultant
10:00 DOFI,MAF
5 8/16 | Thu 14:00 DOF.MAF FSCAP
. 09:00 FIM,FPP
6 8/17 Fri 13:30 DOF. MAF FSCAP
7 8/18 Sat Documentation -
8 8/19 | Sun [NRT—BKK(TG574)—VTE(21:00) [Documentation -
09:00 JICA office
10:00 Mtg with DOP,MAF JICA(CR.R)
9 8/20  Mon |11:00 Courtesy to EOJ EQJ
13:30 Mtg with DOF,MAF FSCAP
15:00 Mtg with DFRM,MONRE
10 8/21 | Tue |09:00 Mtg on Joint Review Report All Members JICA(4F,B.M.R)
11| 8/22  Wed |09:00 Mtg on Joint Review Report All Members JICA(4F,B.M.R)
09:00 Discussion on Joint Evaluation Report with DOF,MAF
12 8/23 Thu 13:30 Discussion on Joint Evaluation Report with DFRM,MONRE JICA(4FB.MR)
08:30 Joint Coordination Committee L 20 Plaza Hotel
12:00 Signing the M/M/ Evaluation Report
13| 8/24 | Fri [14:00 Report to EOJ
-0 Reportio . JICA(CRR)
16:00 Report to JICA office E0J
21:45 VTE(TG575)—»BKK—
141 8/25 Sat | -NRT -
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