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 Appendix #4  Muji report 

 

I. INTRODUCTION 

The follow-up period of the Community Empowerment Project in Issyk-Kul Oblast started on 

November 2010. The follow-up period was called as One Village One Product project. The 

main purpose of this period was to summarize, review and analyze the results of the J-CEP 

project. At the same time, to do research on possible extension activities of the project. 

The results of the pilot J-CEP project were confirmed as follows: 

1. It was proved that local CBOs have enough capability to produce high quality 
products when there is a good leader and make good team work among team 
members. 

2. The hand made high quality products can be marketable in the tourist market by high 
price and have a big potential in the local market as well. 

3. Village people who were members of the pilot project learnt how to make and 
increase their income and enjoy their lives. And the most important thing is that they 
got more confidence and realized that they can improve their life standards by 
themselves. 

4. The pilot site shows to other community people that OVOP Movement can be used to 
develop their village and their family life. 

The main activities of the follow-up period were the followings: 
 

 To explain the concept of the OVOP Movement to a wider range of people 

 Collection of information about potential OVOP producers 

 To lead other potential CBOs throughout the Issyk-Kul Oblast who want to study the 
methods of the OVOP Movement 

 Holding seminars to improve the quality of the potential OVOP products 

 Creation of the OVOP Association 

 Creation of the Issyk-Kul Brand Committee to approve and check the quality of the 
OVOP products 

 Marketing of the OVOP products 

 Opening of the Karakol Research Shop 

 Opening of the Issyk-kul Brand shop in Cholpon-Ata 
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II. ONE VILLAGE ONE PRODUCT MOVEMENT PROMOTION 

During the follow-up period several seminars, presentations and meetings were organized in 

Issyk-Kul Oblast State Administration, Rayon State Administrations and Aiyl Okmotus 

across the Issyk-Kul Region. Besides, One Village One Product Movement was introduced to 

Naryn Oblast. 

 Presentation in Issyk-Kul Oblast State Administration 

Title: Presentation on JOCV activities and deeper understanding of the OVOP Movement 

Purpose:  
- To introduce JOCVs and explain the mission of JOCVs 

- To present the activities of JOCVs  

- To present the concept of OVOP Movement 

Date: 10 November, 2011 

Time: 10:00  13:00 

Venue: OSA, Small Hall 

Participants: Total 102 people took part in the presentation  

The participants of the presentation were able to understand who JOCVs are and what their 
mission is. 7 JOCVs presented their activities such as soap making, vegetable growing, cattle 
breeding, tourism etc. 

Concept and principles of the OVOP Movement were presented and explained in more details. 
And further activities on OVOP project were shared with the participants of the presentation. 

The participants of this event were interested in soap products and general income of the 
producers. 

 Seminar on OVOP Movement concept in Issyk-Kul Rayon Administration 

There were no pilot sites in Issyk-Kul Rayon during J-CEP project; Issyk-Kul Rayon people 
here was a special request from 

Issyk-Kul Rayon Administration officials to explain the concept of the OVOP Movement 
concept and principles properly. 

Title: Seminar on the concept and principles of the OVOP Movement 

Purpose:  

- To explain the concept and principles of OVOP Movement 

Date: 7 December, 2010 

Time: 12:00 ~15:00  
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- 18 January, Tamga Village. Day I:        29 jamaats (76 people) 

- 19 January, Ak-Suu Village. Day II:     18 jamaats (56 people) 

- 20 January, Kashat Village. Day III:      21 jamaats (58 people) 

Total number of participants in the Workshop #1 is 68 jamaats (190 people).  

Potential jamaats presented different kinds of products from felt, wood, leather, appliqué 

work and many others. 

Evaluation groups were created in order to assess and give further advice for quality 

improvement of the potential OVOP products. The evaluation groups consisted of the 

following people: 

 ABCC food specialist  Serkebaeva Chinara 

 Felt expert  Toktosunova Kenje 

 Art designer  Kydyrmysheva Gulnara 

 JOCVs 

 PCVs 

 JICA workers 

  and -  

These experts prepared their evaluation reports and proposals for further quality improvement 

of the potential OVOP products which was summarized as follows: 

Training proposals for further quality improvement:  

Food products Felt products 
 Fruit and vegetable processing 

technology 
 Pasteurization of the milk. 

Making yugurt. 
 Making dough technology 
 The principles of food sanitation, 

rules of the personal hygiene, 
technological operations on raw 
material preparation, primary 
processing, processing, recipe 
instructions, and calculation of 
the pure cost and tasting of the 
ready product will be held 
during the training and all other 
aspects which can influence the 
quality of the product. 

 Packaging/jarring/labeling 

 Design technologies 

 Color combination 

 Requirements of the modern market 

 Wool processing 

 Wool cleaning 

 Felt making 

 Design of the felt products 

 Packaging 

 Labeling 

 
The results of the workshop #1: 

 More clear understanding of OVOP Movement 
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 Potential OVOP producers were identified 

 Potential OVOP products were identified and classified 

 The points for improvement were detected 

 Workshop #2 - February 

The workshop #2 was organized on February 15 and 16, 2011 in Karakol town. The purposes 

of the workshop #2 were to explain the concept of OVOP Association and to hold practical 

training on quality improvement of felt and food products. 

The number of participants is shown below: 

 15 February,  Day I:  63 people took part; 

 16 February, Day II: 42 people took part;  

Day I: 

The concept of the OVOP Association was explained on the first day. Participants of the 

workshop discussed the creation of the Association and started making a list of CBOs who 

were interested to join the Association. Two presentations were held on the first day: 1) One 

Village One Product Association  and 2) Cooperation between NGO Forward  and CBOs

by represent  

The concept and goals of the OVOP Association and the way of cooperation between 

Forward  and CBOs were explained.  

After the discussions and exchanges of opinion on OVOP Association, a questionnaire was 

distributed to the participants of the workshop #2 inquiring whether they would like to join 

OVOP Association or not. And at the end of the first day, a session was held on packaging in 

order to improve the quality of packaging of the potential OVOP products by senior volunteer 

Ms. Nakatani.   

Thus, 19 jamaats wrote on the questionnaire that they are ready to join the OVOP Association 

and 11 jamaats wrote that they need time to think and decide.  

Day II: 

Practical trainings were held on the second day of the workshop #2. There were two different 

trainings: one for felt CBOs and the other one for food CBOs.  

Felt CBOs were taught the main characteristics of the high quality raw materials and how to 

make high quality felt. Practical session on the design and color combination of felt products 

was held by the Tumar expert. 

Food CBOs were taught the production technology of jam, juice and dry fruit and the 

principles of food safety requirements by the ABCC specialist. 

Resource people:  
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 ABCC food specialist  Serkebaeva Chinara 

 Felt expert  Toktosunova Kenje 

 Designer, Tumar Art Salon  Roskos Olesya 

These experts held practical trainings on quality improvement of products. They prepared 

their reports and proposals for further quality improvement of the potential OVOP products. 

For more detailed information please refer to the reports of the specialists. 

The results of the workshop #2: 
 More clear understanding of creation of the OVOP Association 

  

 Participants of the training  learnt session on packaging 

 Felt CBOs learnt how to make high quality felt and importance of the high 

quality raw material, design and color combination of felt products. 

 Food CBOs learnt the production technology of jam, juice and dry fruit and the 

principles of food safety requirements by the ABCC specialist. 

 
 Workshop #3  March 

Workshop #3 was held in the form of the Study Tour to Bishkek. This Study Tour was 

organized only for food jamaats i.e. for CBOs which are producing jam, juice, cheese, dry 

fruits etc. 

The Study Tour was held during 3 days on 16-18 March, 2011. 

CBO representatives were able to visit Jar Factory, wholesale commercial site of canned products, 

poligraphic (printing) center of label production and the Standardization office of Kyrgyz Republic. 

Besides, they attended training organized by ABCC Quality of the product as 

  

There were representatives from 20 food jamaats of the Issyk-Kul Oblast.  

Resource people:  
 ABCC food specialist  Serkebaeva Chinara 

 ABCC marketing specialist  Omurbekov Bakyt 

These experts held practical training. For more details on the Study Tour please refer to the 

report of Ms. Serkebaeva. 

The results of the workshop #3: 

 Food CBOs visited Tokmok jar company and learnt the kinds of jars which it 

can offer 

 They learnt the possible companies to order packaging materials 
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 They learnt the importance of quality and nice packaging materials in order to 

be marketable 

 Visited production companies in order to see their experience and lessons 

learnt 

 In general it was useful experience to understand the importance of the high 

quality products and they understand the importance of the joint work in order 

to produce big volumes for export. 

 Tumar Art Group trainings 

Tumar Art Group is famous for its high quality felt products and its activity is directed to the 

preservation and development of material culture in Kyrgyzstan by the way of provision their 

customers with modern, functional, beautiful and qualitative craft products based on 

traditional and modern technologies.  

OVOP project cooperated with Tumar Art Group during the follow-up period: 

 Representative of Tumar Art Group  Ms. Makashova Roza participated in the 

first trial meeting of the Issyk-Kul Brand Committee on April 20, 2011; 

 Designer of  Tumar Art Group  Ms. Roskos Olesya held a session on design 

and color combination of felt products during the workshop #2 in Karakol on 

February 16, 2011; 

 Tumar Art Salon gave advice on felt planet production and made sample felt 

planets; 

 Ms. Makashova Roza and Ms. Makashova Chinara held a training on planets 

making in Bishkek on May 25 and 26, 2011; 5 representatives of the OVOP 

Association were able to learn how to make foundation and decorative parts of 

Earth and Jupiter, how to make technological map of the products and check 

the quality of the final product; For the effectiveness and convenience of the 

production, trainers shared with the instruments to be used in planet production. 

 ABCC workshops and trainings 

Agro business Competitiveness Center aims to increase the competitiveness of businesses of 

the agricultural sector of the Kyrgyz economy and promote their products in domestic and 

international markets, including food sphere and food marketing.  

OVOP project collaborated with the independent experts and specialists of the Agro business 

Competitiveness Centre during the follow-up period in the following ways: 

 Independent Expert of ABCC  Ms. Serkebaeva Chinara is the member of the 

Issyk-Kul Brand Committee and takes active part in its meetings; 
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 Ms. Serkebaeva participated in workshop #1 and evaluated potential OVOP 

food products; 

 In workshop #2 practical training on quality improvement of food products 

was held; 

 Study Tour for food CBOs was supervised by ABCC specialist in workshop #3. 

 Meetings on certification and export issue; 

 Workshops and trainings on quality improvement of food products were held 

for food CBOs from May to October 2011. 90 members received knowledge 

and skills on production technology, hygiene and sanitation, food safety, 

quality checking, certification, labeling and packaging. 

 

IV. OVOP ASSOCIATION ESTABLISHMENT 

 Prerequisites for OVOP Association establishment 

OVOP producers play one of the main roles in promotion and dissemination of the OVOP 

Movement. In the end of the 2010, information on potential OVOP producers was collected in 

cooperation with OSA, RSAs and AOs.  

All potential OVOP producers who were interested in OVOP Movement were invited to the 

workshops and presentations organized from November 2010 till March 2011, where concept 

of the OVOP Movement was explained and trainings on quality improvement were held. 

Visits to each CBO were organized from February 25 till March 1, 2011. The purposes of the 

visits were to learn more about OVOP producers and their products, to observe their 

workshops, to confirm their joining into OVOP Association and to introduce JOCVs. 

Thus, more than 60 producers who specialize on handicraft, felt, jam, juice, honey, dry fruits, 

milk products, wood and stone souvenirs etc showed interest in creating OVOP Association. 

Thus, data base of OVOP producers were made: 
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For more information on CBO details, please refer to the Appendix # 1. 

They realized the importance and effectiveness of the joint work in purchasing raw materials, 

product collection system, ordering packaging materials and for marketing purposes.  

 

 Procedure of OVOP Association registration 

General meeting of the OVOP producers was held on April 19, 2011 in order to discuss 

structure, regulation and board membership of the OVOP Association, to confirm number of 

founders and finalize necessary documents for registration, to assign person/s in charge for 

submission documents for juridical expertise and state registration. Relationship structure of 

the OVOP Association with other organizations was explained as follows: 
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41 producers became founders of the OVOP Association since they had all necessary 

documents at the registration time and other became member of the Association. There are 64 

CBOs in the OVOP Association during the reporting period. The number of members is 

expected to be increased.  

Thus, official registration of the One Village One Product Association took place on June 24 

2011. OVOP Association received registration certificate and the stamp. 

 Membership fee  

It was decided in the General Meeting that the entrance fee is 200 som. It is paid only once 

while entering the OVOP Association. The entrance fee money will be saved in the OVOP 

Association fund. 

 Meetings of OVOP Association board members 

OVOP Association board members (supervisory board and revision commission) hold 

monthly meetings in Karakol. They discuss issues and share information in that monthly 

meetings. Then, representatives of each Rayons should share with other members of the 

Association in each Rayon. The secretary keeps minutes of the monthly meetings. 5 meetings 

were held during the reported period. 

 Procedure of receiving new members into OVOP Association 

Any CBO or person who is interested in OVOP Movement can join OVOP Association. New 

potential member contacts with the Rayon representative of the board members and informs 

about his/her CBO. Rayon representative in turns explains the concept of the OVOP 

Movement and explains the details of activities. 

Rayon representatives prepares list of all new potential members who are willing to join and 

the decision is made on acceptance of the new members in the General Meeting of the OVOP 

Association. 

 

V. ISSYK-KUL BRAND COMMITTEE ESTABLISHMENT 

Mission of the Issyk-Kul Brand Committee is to ensure the quality of the OVOP Association 

products and encourage OVOP producers to develop and improve the quality of the products; 

also to assist in facilitating the OVOP concept to the broader sectors in the local community. 
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The work of the Committee is on voluntary base and under supervision of OSA. The tentative 

potential list of Issyk-Kul Brand Committee members was made.  

 The first trial meeting of the Issyk-Kul Brand Committee 

49 representatives from social, academic, business, tourism, government etc sectors were 

invited for the first trial meeting held on April 20, 2011.  The purposes of the meeting were:  

 To explain the concept of the OVOP Project  

 To explain the concept of the Issyk-Kul Brand Committee  

 To create prerequisites of establishing Issyk-Kul Brand Committee 

 To demonstrate the evaluation process 

-

9 producers 

presented their products for the evaluation of the IK Brand Committee. Although the 

evaluation sheets were filled by the members of the Committee, Issyk-Kul Brand mark was 

not awarded officially since the most important thing was the demonstration and evaluation 

procedure itself.  

 Individual interviews with the potential members 

Individual interview with the potential members of the Committee was held in order to find 

out their readiness to join and become a member of the Committee on voluntary base. 

 Pre-meeting of the Issyk-Kul Brand Committee members 

The pre-meeting was held on June 2, 2011 in order to explain once again the concepts of 

OVOP Movement and IK Brand Committee and to discuss the work system of the Committee 

including the evaluation sheet. The results of the pre-meeting are as follows: 

IKBC meeting: 

The meeting will be held as soon as 10 products will apply for IKB mark. It will be held from 

morning till lunch time. IKBC meeting can be held if 2/3 from all committee members will 

attend the meeting.  

IKBC regulation: 

Regulation. 

IKBC chairperson: 

Mr Suleimanov was not officially elected as the chairperson of the Committee. After 

finalization of the regulation he will be officially appointed. 

Products election 
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After filling in the evaluation sheet, committee members will hold closed meeting within 15-

20 minutes to select IKB products with simple majority. 

Evaluation sheet 

It will contain additional line for recommended price to be filled by committee members. 

Percentage on usage of local recourses will be marked beforehand for the convenience of 

committee members. 

Thus, there are 20 members in Issyk-Kul Brand Committee from education, tourism, and 

business, social and state organizations in the reporting period. For details on the members of 

the Committee, please refer to the Appendix # 3. 

 
 The first official meeting of the Issyk-Kul Brand Committee 

The first official meeting of the Issyk-Kul Brand Committee meeting was held on July 8, 

2011. OVOP producers made presentations of their products. The content of presentations 

were mainly highlighted on giving accurate and clear information on the product and category 

of products which contain: brief information on producer, name of product, raw materials 

information, price, design, peculiarity and uniqueness.   

Below 9 products (category of products) were selected as worthy to Issyk-Kul Brand by 

filling evaluation sheets and closed election: 

# Product  

(category of product) 

Picture Producer/Rayon/Village 

 

 

1 

 

 

Penduline bird nest bag 

 

 

Ak Shoola 

Tup Rayon 

Tasma 

 

 

2 

 

 

Necklaces and straps  

 

 

Onor Bulagy 

Jety-Oguz Rayon 

Barskoon 

 

3 

 

Felt hats 

  

Jamgyrchieva A. 

Ak-Suu Rayon 

Cholpon-Ata 
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4 

 

 

Herbal soap 
 

 

Bugu-Ene 

Tup Rayon 

Tasma 

 

 

5 

 

 

Herbal cream 
 

 

Bugu-Ene 

Tup Rayon 

Tasma 

 

 

6 

 

 

Wooden statues 
 

 

Amantaev K. 

Issyk-Kul Rayon 

Bulan Sogotu 

 

 

7 

 

 

Juuku-cheese 
 

 

Juuku 

Jety-Oguz Rayon 

Saruu 

 

 

8 

 

 

Pine cone jam 

 

 

Adilet 

Ak-Suu Rayon 

Jergez 

9 Dandelion honey 

 

Bereke 

Jety-Oguz Rayon 

Chonkyzylsuu 

 

     

VI. MARKETING OF OVOP PRODUCTS 

OVOP products are sold in Karakol Research Shop in Karakol town, Issyk-Kul Brand Shop in 

Cholponata town, in Imperiya Subenirov (Beta Stores, Vefa Center) in Bishkek. Besides, 

OVOP products are displayed and marketed in different exhibitions and fairs. Below please 

see more information on the shops: 

 Karakol Research Shop 

Background: 

Karakol Research Shop was opened on September 9, 2008 in the frame of the Community 
Empowerment Project in the Issyk-Kul Oblast in cooperation of JICA ET, Issyk-Kul Oblast 
State Administration and Issyk-Kul State University. The premise for the shop was provided 
by the Issyk-Kul State University on a free of charge basis. 
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The main goal of the shop is to promote unique eco-friendly products made by the pilot CBOs. 
The shop was also a study place for the students who volunteered at the shop and learnt 
community based business and did the marketing research. 
Administration of the University changed in the end of 2010 and the new Director of the 
Institute demanded a rent fee in the amount 1000$. OVOP Association was not able to pay 
such a rent. It was decided to move from the University and find another premise for the shop.  
 

 New premise for the Karakol Research Shop 

Shop after many research and investigations. It is located in the center of Karakol town and 

the size is 35 sq.m. 

Owner of the premise  

the OVOP Association concluded an agreement that the renting fee from November to March 

will be 5500 som and from April to October 5000 som. The renting amount is shared by the 

producers of the OVOP Association whose products are displayed in the shop.  

 

Karakol Research Shop started its work in the new premise on June 20, 2011. 

 

 Official opening of the shop 

July 8, 2011 with participation of the Mission from JICA HQ, JICA representatives, JOCVs, 

OVOP Association, Issyk-Kul Brand Committee representatives, OSA, NGOs, mass media 

and the residents of the town. 

The goal of the shop is still the same to promote OVOP products, hold marketing research 

and promote principles of the OVOP Movement. 

 Activities of the shop 
There are more than 200 kinds of products in the shop now produced by about 40 OVOP 

producers: felt products, souvenirs from wood and stone, herbal soap, different kinds of jam, 

juice, dry fruits etc. 

Shop assistant is hired by OVOP Association to manage the work of the shop. Shop 

assistance in overall management of 

the shop. Besides, there are 26 student volunteers now who are involved in the activities of 

the shop. 

5497 people visited Karakol Research Shop during the reported period. The total sales of the 

follow-up period are 847603 som (18,835 US $) as it is shown in the below diagram: 
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Period Sales CBOs 

November 2010 45575 6
December 2010 101195 6
January 2011 49440 6
February 2011 44700 6
March 2011 34070 6
April 2011 28970 6
May 2011 27730 6
June 2011 23260 13
July 2011 65666 32
August 2011 96277 36
September 2011 150132 35
October 2011 61116 31
November 2011 119472 29

Sales records (November 2010 - November 2011)
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OVOP Association was not able to fully manage the shop by itself during the follow-up 

period because of the lack of experience and skills. Therefore, service provider  NGO 

 rendered it service in managing the shop, in delivering the products from the 

producers to the shop, and feedback from customers to the producers.  

The effective ways of shop management, products delivery system, communication between 

the shop and producers are under consideration and development in order to create sustainable 

system for shop operation in near future. 

 Issyk-Kul Brand Shop in Cholponata 
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29 felt CBOs carried out this order from June till September 2011. The total amount of the 

money from this order was 55,434 $ (2,511,160 som) (rate: 45.3). It was decided that 5% 

from income of each CBO will go to the OVOP Association fund. Thus, 293,698 som (6483$) 

is in the fund of the OVOP Association. 

OVOP Association learnt the followings from this experience: 

 This was a great opportunity for CBOs to understand the potential of the OVOP 

Association to carry out big orders. And strengthen the cooperation between the CBOs. 

They were able to understand that they are not rivals and that it is a common goal to 

fulfill the order. 

 Raw material should be prepared beforehand. 

 Raw material distribution: cheaper way of raw material distribution should be used 

such as through mini bus drivers instead of special visit to bring the raw material to 

the CBO. 

 Quality of the product is of vital importance. It was highlighted by CBOs who 

participated in Bishkek and Karakol product checking that each CBO should take 

responsibility and complete product till the end. Only high quality finished packed 

products should be received from each CBO at their workshop. Otherwise, this time 

there were lots of confusions and misunderstandings; each CBO demanded that their 

product was the best. 

 There were lots of defect products during production. Even needle was found in the 

planet which is a big problem.  

 

Felt phone case 4765  

 

Felt Glasses case 4525  
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 Time management: CBOs should learn to evaluate own production capacity and how 

to manage production in order to meet the deadlines. 

 To have more trainings and learn very well before the main production. 

 Final monitoring and checking of products should be done in the workshop in order 

not to have monitoring expenses as Bishkek & Karakol checking during Muji project. 

 Who will monitor and check the process of production? Maybe Issyk-Kul Brand 

Committee also can be involved. It means that it is necessary to organize a system of 

work for receiving and fulfilling big orders such as Muji.  

For more details on the activity of the OVOP Association on Muji project, please refer to the 

Muji report in the Appendix # 4. 

VIII. SUMMARY SCHEDULE OF EVENTS 

# DATE EVENT VENUE 
1 1-3 October, 2010 Bishkek 2010 - AgroProdExpo Bishkek, Sport Palace 
2 10 November, 2010 JOCV & OVOP presentation in OSA Karakol, OSA 
3 2 December, 2010 OVOP presentation in Naryn Naryn 
4 7 December, 2010 OVOP presentation in IK Rayon Cholponata 
5 17-21 December, 2010  Bishkek, Sport Palace 
6 18-20 January, 2011 Workshop #1 Tamga, Aksuu, Kashat 
7 15-16 February, 2011 Workshop #2 Karakol 
8 16-18 March, 2011 Workshop #3 Bishkek 
9 12 February, 2011 Winter Festival Karakol 
10 25 Feb-1March, 2011 Visits to CBOs Issyk-Kul Oblast 
11 19 April, 2011 General Meeting of OVOP Association Karakol 
12 20 April, 2011 Trial Meeting of IKBC Karakol 
13 6 May, 2011 Tourism fair Bosteri 
14 25-26 May, 2011 Tumar training Bishkek 
15 May-October, 2011 ABCC workshops Issyk-Kul Oblast 
16 2 June, 2011 Pre-meeting of IKBC Karakol 
17 2 July, 2011 1st official meeting of IKBC Karakol 
18 28 June-3 July th  Moscow 
19 29-30 July, 2011  Bosteri 
20 24 July-2Aug, 2011 -  Bishkek, Cholponata 
21 16-24 September, 2011 Japan Week Bishkek 
22 15 November, 2011   
23 18 November, 2011 Fair of agricultural products Karakol square 
24 28 November, 2011 Fair, UN Women Bishkek 
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