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The main purpose:

= To Attend Moscow Fair
= To present OVOP Association

= To promote OVOP products among

representatives of CIS countries

= To know about export issue
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List of OVOP products

JAMAAT PRODUCTS

1. ADILET (Jergez village)

2. BEREKE (Chon-Kyzyl Suu village)

3. AK SHOOLA (Tasma village)
4. ONOR BULAGY (Barskoon village)
5. UZDAR (Maman village)

6. BUGU ENE (Tasma village)

7. Moldogazieva Erkingul (Kashat village)

Dandelion Jam

Sea buckthorn Jam,
Burberry Jam,
Dandelion honey

Felt products
Felt products
Herbal soap

Herbal soap

100 % natural rope
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10 jars of each type of jam was taken to
Moscow Fair
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Each type of soap was taken to Moscow Fair




—141—




— T —

Felt Products
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Most popular products in Moscow Fair were Dandelion Honey, Coffee soap, Scarf from felt and

Souvenir Boz Ui
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Comstiltifig company

made all necessary documents to delivering to the Moscow:
= Origin certificate;
= Fito certificate;

= Hygiene -sanity certificate
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AR

. tErTHmum\'rmmeﬁnﬁum

N© 0807328 Sapmsepian Syfepla O
A mmnan 2l ¢
TR S SR Ja A, Y1 M T AT TR AT LA BT
ey AT e s ) sy i
Husniniie mrr e .
et el e n i e

ST ; b T ey
g

Tomenns pon, & Farsm w1 Nrsssisas

IS 200 0 SRR S DS P TR it et ey LI
Lapasnus Prcuré mas 3 i i wen Jilaa (V0

TR LSSl re——— e T Sy

——
P R T e E T T ——

(1] o g
BT P i 8 s e —— &
e e T
§5 HPPRETRTI [k eSS R
Ll
T m—
1svnepeny wa LARET [
v al v Ty
B (| ueest M .
TPTIYNN it 3, CAA PR T B SPPTAAETE, H
TETIEITEINA WO UVHESTUIRN, B sevrpeed (erze svmmoenet SITLI GG oepatin. @ reors
LT 11 NESINTET ERPTIT =
: B D T
oy Ly ——

'.-'-l. -nnn-. ; okl Diskiid s s g BETL ¥4 & r"r .
S e s Rt
. ———

- the name of product (Burberry
jam)

-the address of Jamaat (Issyk-Kol
Oblast, Ak Suu Rayon, Jergez
village)

- the expertise of product was made
in Bishkek

-This certificate can be received in
Bishkek (special department

Commerce and Industry
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Fito certificate
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Hygiene-sanity certificate
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Relation between JICA and Ryouhin Co. LTD

= There is department in JICA head quarter in
Japan, who is working with other companies
as Ryouhin Co. LTD

* They involved to such orders as Christmas
Gifts around the world

* The main purpose of Ryouhin Co. LTD to
support local comminutes in the third world
countries
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MUJi
TOKYO

MUJI

LONDON

MuJI
HONGKONG

Ryouhin Go. LTD

sEstablished : 30-June, 1989.
(registration 18-May1979.)

=\/olume of sales: 169,748 million yen
=Ordinary income: 14,229 million yen

m(General Business:

- Management of exclusive shops
MUJI

- Planning and developing of the
good

- Dozen and mark on sales
=Shops around the world:

Japan: 359, other countries:134
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= Earth- 2060 =  Glass case-3925
= Jupiter- 2060 = Mobile case-4165

Order from Ryouhin Go. LTD
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Training in TUMAR (May 2011)
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& - Felt pradiers
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List of Felt prodiicers of Issyk-Kul region

1. Ak-Suu
2. Tup

3. Issyk-Kul
4. Jety-Ogu
5. Tong

Z

Total:

1
2
10

10
31

4

9
49
42
54
158
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The workshop. Production process
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Visit to Kyrgyzstan (July 20-23, 2011)
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Ryouhin Co. LTD Presentation
(July 20-23, 2011)
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Thank you
for your attention!
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Ryohin Keikaku Co,Ltd o

« Company Profile

- Concept and History

* Product Development Process

- JICA Collaboration - Gift Project
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1. Company Profile

[ Established: June 30, 1989 (Registered May 18, 1979)
O Capital: 6.766 billion yen
O Employees: 4,908

(Included Part-time 3,655)

O Consolidated net sales: 169,748 million yen
Consolidated ordinary profit: 14,229 million yen

O Major business: Operation of exclusive MUJI stores
Product Planning / development / production / wholesale / retail
O Categories: Product planning & development / sales mainly for MUJI
Camping business {Tsunan (Niigata), Minami-Norikura (Gifu),
Tsumagoi (Gunma)}
Sales of flowers & ornamental plants {Hana Ryohin Co., Ltd. (13
stores)}
O Store numbers: |In Japan: 359 stores
Directly operated 238 / LS (Licensed Stores) 121
(Other retail includes Family Mart, com KIOSK 13 stores)

Overseas: 134 stores

UK 13, France 7, ltaly 6, Germany 5, Ireland 1, Sweden 7, Norway 6, Spain 3,Turkey 2,
Poland 1, Portugal 1, USA 4,Hong Kong 9, Singapore 4, Taiwan 19, Korea 8, China 26,
Thailand 8,Indonesia 1,Phillipine 2

As of Feb. 29, 2011

5 21 HE

#2011 4 6 ANE
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R 511 58
#2011 # 6 ARAE
4
UK 13 Japan 369 USA 6
France 8 Hong Kong 9
Ireland 1 Singapore 4
Sweden 7 quea 9
[taly 6 Taiwan 21
Norway 6 China 28
Germany 5 Thailand 7
Spain 4 Indonesia 2
Turkey 2 Philiopine 2
Poland 1
Portugal
R 511 55

#2011 # 6 AME
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MUJI
TOKYO J
MaalM“J' e
MUJI
LONDON
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MUJI

HONGKONG

81,700,000

HFO 1 FEOERSE 81T0HA

W W EARE
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Customer Profile —-Gender / Age

AVERAGE Total
COUNTRY Male Male(%) Femalei Female(%) AGE Sample
JAPAN 37 21.4% 136 78.6% 324 173
UK 61 40.7% 89 59.3% 37.8 150
FRANCE 43 35.2% 79 64.8% 36.4 122
ITALY 33 30.3% 76 69.7% 41.4 109
GERMANY 40 27.0% 108 73.0% 38.1 148
HONG KONG 51 34.0% 99 66.0% 28.9% 150
TAIWAN 51 25.5% 149 74.5% 31.0 200
SINGAPORE 51 34.7% 96 65.3% 32.3% 147
THAILAND 42 20.0% 168 80.0% 32.1 210
KOREA 32 21.3% 118 78.7% 30.9 150
CHINA-SHANGAH 53 35.3% 97 64.7% 27.2 150
CHINA-BEIJING 36 24.0% 114 76.0% 32.1 150
USA 30 27.3% 70 63.6% 32.8% 110
TOTAL 560 28.4% 1399 71.1% 33.0 1969

- Especially Asian customers are younger than European customer.

Shanghai, Hong Kong <

- Global customer [ Female : Male =7 : 3] [Age : 33]

> France, UK, Germany, Italy

10

Concept and History

11
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What is FEE)R 63

« #E) MUJIRUSHI = No Brand name
- B RYOHIN = Good Quality Product

+ Company name is
- BGitE Ryohin - Keikaku
» “Good Quality Product Planning Company”

Born as a private label product ranges of a
Supermarket chain *‘Seiyu’.

Mr lkko Tanaka, a Japans most respected
graphic designer, and Mr.Seiji Tsutumi,
founder of Saison Group, are ‘Fathers’ of the
concept.

12

MUJI Concept = Good price with
reason

Selection of material: =M MEIR
‘U’ shaped spaghetti, Salmon can

Streamlining production process: TEOEEL
Broken shiitake mushroom, tights, un-dyed, unbleached
clothes ( MUJI concept uses products which are discarded
by others for no good reason and avoids unnecessary
processes)

Simplification of packaging: 3ZEDREIZIE
Unwrapped duvet, tissue paper refill, standardized bottles (
MUJI concept minimizes packaging.)

13
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40 Items in 1930

1980
+ Household ©
- Foods 31
s - Simple
~ + Functional
-~ » Economical
+ Reasonable
2011 . : ol Natural
' \ = —= o« Useful
* Household 4693 ¢t s S - Unit-
+ Fashion 1915+ - L T Module
- Foods 652 == : - Eco-
== Friendly

14
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MUJI

FENR M

®®

FASHION HOUSEHOLD FOODS

® @ g A w
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- Good Fit Right Angle Socks
- 90 Degree Angle Socks

90 Degree socks are inspired by the hand knitted “home Socks” made by Czechoslovakian grandmothers.
Brought up to date by a special production method, the 90 degree heel of the socks is carefully constructed

to follow the natural contour of the foot, giving added comfort and natural support to the wearer. 18

5
HOUSEHOLD

19
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- Stucking Shelf ‘

Module Shelves are fitted in your spaces as you like. It is possible to combine each other.

20

21
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- Wall Mounted CD Player

©
J

22

23
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FOODS

24

MENR G

- Simple Potato Chips .

- Tasted Powders

25
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No excessive services, but with great nature

26

1996 MUJI Flower shop
Bring four seasons to your life

27
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2001 Muji Yurakucho ( Over 3,000 sam

28

2003 Muiji House

29
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ATIbY B DB l
Skelton / Infill Concept
Flexibility
30
Café Meal

SR S (e
v

o, [T L UL
ll[ﬁ.ll]!- ] J #

Simple, Natural food. Seasonal catches, vegetables

31
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MUJI Optician

T . :
You can desigh your glasses

32

Product Development Process

A

33
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Inf o?isaetion erchandising Product Launch
B Al Plan Development
+ Market Information Season Plan - Single + Promotion
+ Voice of Customer Marketing Product + Web,
+ Monitoring 4P Plan e + Social media
*  Questionnaire (Product, ) Spea(f(';ﬁglt'on -+ Catalog
+ Competitors Info Price, . Design, Size,
- Technology Info Promotion Price etc)
+ Sales Analysis Place) + Quality Test
+ Packaging

34

2011 Gift Project

» Market Research ( European Xmas Market )
( t, MACEF)
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Web Questionnaire
* TO know Customer netjdty"maﬂvﬂ"hmvouk::l;';':“t;nurchnelhlscnﬂslmus

MUJI Global Gift

. Questionnaire

a. Country
@ Japan
mUSA
DUk
aFrance
wialy
B Germany
m Sweden
ospain 0 Other (please specify)
v
oTurkey
B Hong Kong
o What would you expect to find at MUJI for your Holiday Season Gift
mKorea Shopping?
m Singapore
& Indonesia Respon
R — Answer Options % oo
— ount
Accessory 54.9% 140
[Who do you share your holiday season party or dinner with? Wooden Toy 451% 115
. Response  Response Gamels 22.0% 56
[Answer Options Percent Count Greeting cards 26.7% 68
father 60.8% 152 Soft Toy 22.7% 58
mother 70.4% 176 Electronics 373% 95
child(ren) 27.2% 68 Tabletop items) 42.0% 107
w_ife/husband 48.4% 121 Holiday seasen Ornament 32.2% 82
friends 420% 105 Textile Gift 494% 126
PE:""_‘e’ 23-2:4’ 58 Wrapping goods 275% 70
relatives 41.6% 104 Stationery,Paper items 53.7% 137
ollcaauics oo % Table decorations 302% 77
neighbours 2.8% 7 P . °°
Others 10.4% 26 Lighting ) 224% 57
answered question 250 Goods with Charity 17.6% 45
Others 9.0% 23
answered. tion 2556
MUJI Gift Analysis mIAL
[{Good sales products) Message Cards

JiN3§
Press out Animal Puzzle I ¢

“r
Unigueness

= 5
A @ o Ornament

JAPANESE
37
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Inf ol?;;saetion erchandising Product Launch
& Analysis Plan Development
Market Information Season Plan Single Promotion
Voice of Customer Marketing P]r oduct Web,
Monitoring 4P an Social media
Questionnaire (Product, Spea?éﬁgltlon Catalog
Competitors Info Price, Design, Size,
Technology Info Promotion Price etc)
Sales Analysis Place) Quiality Test
Packaging
38
Inf ol?;saetion erchandising Product Launch
& Analysis Plan Development
Market Information Season Plan Single Promotion
Voice of Customer Marketing E{ oduct Web,
Monitoring 4P an Social media
Questionnaire (Product, (Sln\)/lecﬁlqanon Catalog
; Price aterial,
Competitors Info o Design, Size,
Technology Info Promotion Price etc)
Sales Analysis Place) Quiality Test
Packaging

39
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FACTORY CHECK

Factory Check

- Process Line Check
- Check by MUJI QC regulation

; Illl_l-_
o £ | o i
Factory - MUJI o Consumers

We should keep the “ Quality Level” & “ Delivery Time”.
So to keep these promise, we check production place.
We wiill advise to improve factory level.

40

Factory Check

Process Line Check

41
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Factory Check Sheet

17 Check Points
1. Quality Management System (RECRAHIOERESE)
2. Management & Storage of Raw Material (RZHPEE - REDEEES)
3. The storage &management of accessorial materials
(Bl&H - NEEORECEEDEE)
4. Inspection & management of raw material and spare parts
(EHH « N=VYORREECEEEE)
5. Cloth-relaxing conditions & management (MREGEEBRESE)
6. Environmental condition for processing & assembly lines
T « 5 YORRBERIEOEEELEE)
7. Process Management (TREEROERE®S)
8. Management of dangerous parts (BIRMDESEESE)
9. Management of Instruction books (BTREOEEESE)
1 0. Management of Operators ARV —-DEBESE)
1 1. Management of the outputs (EEHOSEESE)
1 2. Management of various facilities (BEEBEDEEE®S)
1 3. Management of the inspection systems (EREHIOEERESE)
1 4, Management of labeling and Sealing (BT » =)L ITEEESE)
1 5. Management of packaging, storage & products delivery products
(B8, RE. HFOEEER)
1 6. Management of the lead time & quality problems
(&R « KRB +STILOBTERSE)
17. 4S cleaning (SEIRI, SEITON,SEISO,SEIKETSU)
(TIZAOEIE « 5 - BIROEEEE) ©
Factory Check Sheet-1 (sample)
MQualitv Minacement Svst em | SEEEEHOEELSE
S andard K NGINA Renark 4
The qual ity managenent departnent shoul d be if{fﬁfﬁjﬁﬂgiﬁﬁ\igm*

establ i shed with wel | -establ i shed organi zati ons
and svstens

RRBEY—17 LY. RE]

The qual ity_ nanagenent nanual shoul_d be set up, > TRADBIMELL NS T=aT7 )L -Fil5
based on which to inspect and classify for LB, DR
different deficiencies
@ The managenent and storage of raw naterials 2 FHHEE-REQOYERE _

St andard K| NG| NA| Renark x BEA®

(BEDFREEMAICATVERT| -

To clean the stores regul arly. 2. MRBEORER
To ensure the quantity, neters, weight, batch 'ﬁﬁg‘w}giﬂﬂ %;*;;;; Fp—
nunber and col or difference are right when %1557, = &
receiving raw naterial
® The storace and nanacenent of the accessorial materjals 3 BIAH MEMAORELEBOWREE

S andard K| NG| NA| Renark xi BEA®

- > TR 5

The accessorial materials should be kept and et LA S IE: I—
stored accordina to custoners and order nunpers
Effective actions shoul d be taken to avoid éffféfé REIXToRRY

pol lution, deterioration and col or change during FEaROER

storage and manacenent

@ |nsoection and manacement of raw materials and spare parts
S andard KINSINA Renar k

To nake correct judgnent based on the standards.

4 [RFEL A=Y OBR& %{*k‘é‘l&m“‘l&%-ﬁ

I nspecti on shoul d take place in the areas without ﬁ;ﬁ?g@%i;éﬁ?ﬁ‘”ﬁ& '

the insnection of nanual or natural |ight

RBOR

43
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Factory Check Sheet-2 (sample)

® Qath-rel axi na conditi ons and manacenent

5 MROEHLEBDOEERE

S andard KINGINA Remark |
To be clear with the significance of cloth
relaxing, and this process shoul d be carried on RS ORE
irrespective of the physical property of the
cloth.
The rel axing duration usual |y | asts 24 hours but ﬁéﬁa{i %L’;!Fﬁ’??z:\iﬁgﬁké;;gz
el astic cloth should be rel axed for 48 hours. To (X—2ERBELFROTERBL=T
nake sure that the site for relaxing cloth shoul d egAfHEY mHAROY FHO
be clean and away fromany dirt or dust and away =R BRTSE.
fromdirect sunshine
® The environmental conditions for orocessina and assenbl v |i 6 MT MAI TSV ORARHOEBEL
S andard k[ NeINA]  Remark lsa_mmmmff;)rw;e ER%
The | uni nance shoul d conply with the standard, 12001 I 1000
i.e. 1000-1200mLx. (General standard: 2x 30W 2000 I RERRT BF.
fluorescent lights, the Iuninance of the place
1.5maway fromthe inspection position should be
1 000- 1200m L x) - |
To confirmthe air conditioning and the humdity ;L«&,&Liﬂgg’c\(&:\bﬁw%‘ .
are appropriate (the difference of the 2%, e
tenperature should not be large and the
environnent should not be too drv)
@ Process nanacenent 7 TREEOEFELE
S andard KINGINA Remark

The arrangenent of the production |ines shoul d
conply with the requirenent for efficient
oroduction

The operators on the production |ines shoul d be
organi zed and adj usted according to the
oroduction scale and the oroduction nmdes

%
ST ORERAEERNE
[EtTes N

44

Factory Check Sheet-3 (sample)

@Minagenent of dancerous parts

8 BIRMDEREE

Sandard K| NG| NA|  Remark 1 BRA &
oRions KA
i i i O fE R % D aE i
Sone dangerous parts |ike tools, sci ssors, sew ng BRI ha T
needl es and ot her needl es shoul d be kept with the DRBRNEESAEIZTHSE, " i
team|eader or the keeper. The dangerous parts (SHRETERICHET ) ERRRORR
W thin each process should be registered in the
account book.
Detection perfornance...... Wet her the netal
detectors and the needl e detectors are sensible ARE—REMALT, mike s i)
enough to work in good conditions. To put the P37 OBEIZLSDHECME gmamomn
test piece through the niddlie |ayer and to check gm,-rzb%hm aRERT
the sensibility of the both ends and the center :
of the detectors
@Minagement of | nstructi on books 9 ETENEELL _
S andard K| NG| NAl  Renark - %f — LT
Every production |ine should be placed wth s ;7«,:'%;&?&}.7@ el .
speci fication book (wth draw ngs) and standard SEsm et ot an, | THOHE
sanples to identifv the products
@Minagenent of (nerators 10 ARL—5—OEBRE
Sandard K| NG| NA|  Remark | _ L I T
The Ievgl of. the skills of the operators on the iﬂ?ngggg"fwgﬁ’ég
production lines shoul d be equal to make sure ETilat s, ERBEORR
that the process and the assenbly can go
somathl v |t&ﬁf‘£0);ﬁ]§{—§'£?6§
=or 3 o - N
To confirmthe nmechanical adj ust nents. ERREORER

45
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Factory Check Sheet-4 (sample)

@ Nanacenent of the out pbut 11 AEEHOEEOERRAE
S andard K| NG| NA Renark _ £ 2
The daily output and the duration shoul d be A REDARE |
confirned for everv oroduction line -
If there is a big difference fromthe production e on] .
plan, to clarify the reason and work out the s oE, ERREORR
actions and report
@Minacement of vari ous facilities 12 BHEEOEROEBBM
St andard K| NGINA|  Renark — “E%JfELO( — LIRS
To check if the instruments and the tools are
calibrated (to be clear with the calibration tine ;M\ (BERMEROLHTY prrgonn
and keep records) -
Producti on machi nes shoul d be nai ntai ned S5,
reqularlyv and records should be kent as well
@Minacement of the i nspection svstens 13 RERHOEBEE
St andard K| NGINA|  Renark | X LIRS
To establ i sh the inspection systemfor every }i:&g{:ﬁgg%gz%ﬁ%’;ﬁ
process according to the above procedure, then to 5%, ERREORR
be confirned by responsibl e personnel .
Sustem inspection of rawmaterials — inspection
To ensure the | uninance of 800mLx at |east, while @‘%ﬁﬁéjf‘]ﬁ%ﬁﬁﬁ?g&
the standard is | 000-1200m Lxr. (General rovEy W= kDS
standard: 2X30Wf| uorescent lights, the I uninance
of the place 1.5maway fromthe inspection
nosition should be 1000-1200m1x)
@Minacenent of | abelina and seal i na 14 57 YoM OERES
Sandard x| nelna]l  Remark I_ 4 R5i%
To label and seal to avoid any nistakes (labels Zf\g’;;#’::;?ﬁ‘i%}?f,gﬁ
and seal s nanagenent book, |abels and seals to be 5. 55 - S — LHKER - REFE)
kept as per classification). Confirmations shoul d £175%. BRI EOWRR
al so be done on whether the products are | abel ed
and sealed oroverly.

Factory Check Sheet-5 (sample)

@Nbnacenent of packaaino. storace and oroducts deliverv oroducts deliver

15 e RE- HEOEELL

Standard K| NGINAL  Renark EX] BEAS
Checki ng: To check whether the Iabel's on the o BRI RO
package coincide with the contained oroduct
Itens: To confirmthat the packed products B UL ER AL
coincide with the order and the packi ng &,21656&3.#,@.7,’7_ iﬁiﬁgﬁ-ﬁﬁi%m
list.(quantity,size, color,delivery date and 5B - BT "
deljverv place)
@The nanacenment of the |ead time and the oualitv orobl ems 16 s n=§|‘77'“”>§*§§’$ _

Sandard al nelna]l  Remark I_ = - T

- - - DA B 7]
Wlen‘ there is any quali ;y probl em durl ng *’”“ A ngfﬂgﬁgfﬁ‘\‘)
receiving the raw materials, to clarify the a VEEREERL. B ERREORR
causes and take appropriate actions and then EE?iﬁCT(mE-ﬁ€+@':ﬁ%
renort in witing E15%,
=

VWen there is any quantity increase or decrease §2%&é:a§fﬂm££b%’fémt P
inorder, toclarify the causes and take 57 LR L. EEEA .
aporopriate actions and then report in witing %‘5’3“”@"“§ “HEET
@4S cleanina SHR SH TON SH SO SHIKETS of the factorv Renoval of smut 7 I’%I’ﬂ®¥ii-¥ﬁ-i§r#-i§ﬁ®§ii§ﬁ

Standard K| NG| NA]  Renark Be | EEAE
The products in the factory or storage shoul d be ;ﬂgégég’fg;;;ﬁ;%f [
cleared thoroughly so that they are away fromany TJ;&‘E(DH%?J"G(%’I:%FX( i
dirt HET

RIECCO SRR A—Z B T3] —

Machi nes whi ch ate not in use shoul d be covered. o BROER

= JUDGVENT
XK/ NG

.
e
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Quality Test

All products are tested by our MUUJI
quality standard which is based on
legal regulation.

- Label standard ( material, size, country of
origin, heatproof temperature, treatment )

- outside looking ( no dirty, no scratch, size,
s e finishing )
i - Safety standard
e - Practical Test

<  Our MUJI standard

48

Quality Test ( Felt ball )

- Outside looking (ShER « $E5Y)

- Strap tension strength (XD YT 38E)

- ST standard ( Safety Toy:ftDOAS ) ®
* Practical Test ( bag, mobile phone / Smelling)

(3)STH %

DEOKRE
&
LEBROE «2.75mm
CHEENE -2.50mm
P AR L, Rl oo asBe, $I3’A..t”lﬂl =T
1+ AEOE B LA TR [ALEES. (EMER
=
- a 17 B = 2 T DAATEY T I=C BB HEE NI
mp'ls.y BT BAR KL
ST S B
B AL nHﬂ oL RROERLGINN, PR LOAREF TS
gmwa}nm &zﬁ&kl ﬁ'.-:iin (GEMEF) ¥
SREDE !lJTI WAL= T, DLAIRYH IS S 1B 5L S T QMM
mﬂIIEI By 117 250 < RE 5L
SRR EEREL

Age : for Adults
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Quality Test ( Felt case )

- Outside looking (ShER « $E8Y)

- Size (outside, inside )

+ Cover Open-Close Durability ( 2000times test)
+ Practical Test ( glasses & mobile / Smelling)

HIEN. FEORBA R NE
L] L e L R e

< R SE MR RE R G

FrurDRRREr—2) e, HEh— L TE LT LR Y S
MEL AT SFEI000E . HEL R — RO E A S S ST RS N ORI
&
SIDUOERT . ML n— AN AT ARV RN, GRICEFTAAE

GhE ERE

Age : for Adult

EEl B SH FES Ravh— LOLEARYEERTE 50

Quality Test ( Soap Stone )

- Outside looking (SAER)
- Size s s
« Small Parts ( Safety Toy Standard) h}

* Practical Test ( Falling Test )

b

EH? @QLABOHET FH3 CEOEA

Age : for Adult
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Inf OLD;;S:ﬁon erchandising Product Launch
& Analysis Plan Development
Market Information Season Plan Single Promotion
Voice of Customer Marketing Product Web,
Monitoring 4P lan e Social media
Questionnaire (Product, Spea(f(zﬁg]t'on Catalog
Competitors Info Price, . Design, Size,
Technology Info Promotion Price etc)
Sales Analysis Place) Quiality Test
Packaging

52

MUJI Window Promotion

MUJI Window Plan

1

MAKE IT YOUR OWN
31 Oct. — 27 Nov. 2010

- Press out
- Funny face book
- Alphabet animals book stc.

2

BRIGHT IDEAS

28 Nov. — 25 Dec. 2010
- Wooden tree

-~ T-shirt monkey/rabhbit

- Gadgets eic.

53
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Visual Tools

Banners

™ e gl

10x10cm signage — stickers & descnptlons 9x5cm Shelf edge signage

Press brochure Video

54

MUJI shops

@® Miracle table

Electronics, Gadgets, etc, Wooden loys, Animal book, etc.

55
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JICA Collaboration - Gift Project

56

Select Process

70
gathering 10 2
Information Sample Product
(photos, check Development
Data)
Check Point

Product Own
- Local special?
- Traditional?
- Differentiation

Product Own Production Lot

- Quality ? - Losgistic
+ - Business Route
- Logistic? - Production Schedule

- Stable Quality
- Factory Check
(Clean Production Place)
57
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Thank you !
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2 - Annex 9

Report

Training on the Earth and Jupiter

Date: June 13, 2011

Venue: Toktosunova’s workshop, Tamchy Village

Purpose: To teach how to make the Earth and Jupiter

Participants: Representatives from Tup and Issyk-Kul Rayon jamaats. Please refer to the

Attachment #1.

Trainers: Baibotoeva Guljamal & Toktosunova Kenje

Brief contents of the training:

# Activities Comments

1 Making foundations of Jupiter from left over felt and 18 people learned how to
wool using wet technology make foundation

2 | Making decorative surface of Jupiter with dyed wool 18 participants Ifearned how

to make decorative part

3 Preparing thread with the spindle and attaching to the Participants learned how to
planet attach a gimp “Iris”

4 | Lunch Participants

5 Making foundations of the Earth from left over feltand | 18 people learned how to
wool using wet technology make foundation

5 Making cover by blue wool and decorative surface with | Participants learn needle
6 continents technology

7 Preparing thread with the spindle and attaching to the
planet

8 Summing up the training and home task for the will be checked while
participants: Make Jupiter distributing raw material

Below is provided necessary amount of wool for Jupiter and Earth planets for production

Item Foundation White wool | White wool | Cream- Orange “Iris”
from left over white wool | wool thread
felt
For 1 25¢g 25¢g 4649 0.3x0.3=0.6 | 0.01g 16cm
Jupiter g
For 1990 | 4975* 4975 9154 597 19.9 63 m.68cm
pcs +967=1.194
TOTAL: 15.323
Foundation White wool | Blue wool dark motton | Light green “Iris”
from left over blue motton blue thread
felt
For 1 15¢g 1g 13g 0.3¢g 0.3¢g 0.2¢g 15cm
Earth
For 1990 | 2985* 1990 2587 597 597 398 59.700
pcs
TOTAL: 6.169
* left over felt will be provided by the producers
In total 22 kg of ready wool is necessary for both planets.
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Toktosunova Kenije is responsible for preparing raw material for the Earth and Jupiter. Below
are expenses for purchasing, cleaning and dying wool:

46 kg wool x 130 s = 5980 som

9 pack of soda x 30 = 270 som

4 morning fresh x120 = 480 som

10 jars of vinegar x 25 = 250 som

Cleaning 42 kg of wool x 10 = 420 som

Washing and fluffing up 38 kg x 20 = 760 som

Coloring 26 kg of wool = 1664som

Wood =500 som

Labor = 3000 som

TOTAL: 13,324 (out of it 9640 som was paid)

Production schedule (plan)

Date Activity Responsible

Participants of the training will teach other

June 14-20 members of their jamaats how to make the | Participants of the training
planets

June 15-16 Purchasing wool Ms. Toktosunova

June 16-21 Washing, carding and fluffing the wool Ms. Toktosunova

June 20 Sample dyed wool for decorative parts Ms. Toktosunova

June 21 Deliver the wool from Tamchy to Karakol Cholpon — Assistant

June 23 Distribution of wool for planets foundations OVOP Team & trainers

June 23-27 Production of 1990 Earth foundation & 1990 13 jamaats (51 people)*
Jupiter foundation

June 23 Digcussion with trainers on dyed wool: the OVOP Team & Ms. Baibotoeva
ratio of blue wool for the Earth

June 25-27 Dying wool for the decorative part Ms. Toktosunova

June 28 Distribution of the dyed wool for the OVOP Team & trainers

decorative part

June 29- July 10

Making decorative part of the Earth

4 jamaats (20 people)*

June 29-July 10

Making decorative part of Jupiter

9 jamaats (31 people)*

* Please refer to the Attachment #2.

Materials for production were distributed at the end of the training:

Wool for completing home task (Planet Jupiter)

To each participant

Felting Boards

To each jamaats 2 pieces

Felting needles

1 pack (7 items in each)

Size pattern

1 to each jamaat

OB WIN -

Pocket scale

1 to Ak-Shoola jamaat

—195—
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TO:

NGO "FORWARD"

28/26 Gagurina Street, Karakol Town, Issyk-Kul Oblast, Kyrgyzstan

DATE: 16/ Aug/2011

FROM: MITSUBKSHI CORPORATION
{C/0: MC LIVING CQ., LTD.}
TEL: +81 3 6311 7251
FAX: 4813 6311 7254

ORDER SHEET (NO. RK-PFFW1101)

SEA/AIR ATR CURRENCY - USD ENDUSER - MUJI (JAPAN)

LOADING PORT MANAS ATR PORT, KYRGYZSTAN DISCHARGE FORT TOKYO-NARITA JAPAN

T T Ist: Mid.-End. Aug,, 2011 [ N T

REQUIRED ETD 2" 2nd ; Mid.-End Sep., 2011 DELIVERY: ’I‘ERM CIF NARITA, JAPAN -+, AS INSTRUCTED

LI v oV Petadls will be informed Iater. SR
ARRIVAL AT WAREHOUSE IPAYMENT TERM - T/T remiltance after 30 days of B/L date
JANCODE % L T DESCRIPTION -5 “UNIT PRICE REMARKS: -1 Lok

A T R sk | e R PACKING
4934761170145 FELT PLANET SET US$6.00 | USS12,360.00 |  1US$B.460,00 5$3,900.00
4934761153261 FELT GLASSES CASE US$4.40 | US$19,910,00 | US$5,160.00 | US$13,750.00
4934761153278 EELT PHONE CASE US$4.90 | US$23,348.50 | US$3,036.00 | US$H15,312.50

Terms and Copditions

*All terms and conditions as per discussed,
*$hipping mark: as instructed

MITSUBISHI CORPORATION
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