
(June 28-July 4, 2011)
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10 jars of each type of jam was taken to 
Moscow Fair 
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Each type of soap was taken to Moscow Fair
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Felt Products
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Most popular products in Moscow Fair  were Dandelion Honey, Coffee soap, Scarf from felt and 

Souvenir Boz Ui
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Consulting company
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Origin Certificate
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Fito certificate 
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Hygiene-sanity certificate 
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Muji
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Relation between JICA and Ryouhin Co. LTD
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List of Felt producers of Issyk-Kul region
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The  workshop. Production process

－
　

 
－

158



Visit to Kyrgyzstan  (July 20-23, 2011)
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Ryouhin Co. LTD Presentation 
(July 20-23, 2011)
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0

2011 July

Ryohin Keikaku Co.,Ltd

1

1

 Company Profile

 Concept and History 

 Product Development Process

 JICA Collaboration – Gift Project 
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１．Company Profile
□ Established: June 30, 1989 (Registered May 18, 1979)

□ Capital: 6.766 billion yen

□ Employees: 4,908

(Included Part-time 3,655)
□ Consolidated net sales: 169,748 million yen

Consolidated ordinary profit: 14,229 million yen

□ Major business: Operation of exclusive MUJI stores  

Product Planning / development / production / wholesale / retail 

□ Categories: Product planning & development / sales mainly for MUJI

Camping business {Tsunan (Niigata), Minami-Norikura (Gifu), 

Tsumagoi (Gunma)}

Sales of flowers & ornamental plants {Hana Ryohin Co., Ltd. (13 

stores)}

□ Store numbers: In Japan: 359 stores

Directly operated 238 / LS (Licensed Stores) 121

(Other retail includes Family Mart, com KIOSK 13 stores)

Overseas: 134 stores

UK 13, France 7, Italy 6, Germany 5, Ireland 1, Sweden 7, Norway 6, Spain 3,Turkey 2, 
Poland 1, Portugal 1, USA 4,Hong Kong 9, Singapore 4, Taiwan 19, Korea 8, China 26, 
Thailand 8,Indonesia 1,Phillipine 2

As of Feb. 29, 2011

3
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5

UK  13
France 8
Ireland 1
Sweden 7
Italy 6
Norway 6
Germany 5
Spain 4
Turkey 2
Poland 1
Portugal

Japan 369
Hong Kong 9
Singapore 4
Korea 9
Taiwan 21
China 28
Thailand 7
Indonesia 2
Philippine 2

USA ６
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10

Customer Profile -Gender / Age

COUNTRY Male Male(%) Female Female(%)
AVERAGE

AGE
Total 

Sample
JAPAN 37 21.4% 136 78.6% 32.4 173
UK 61 40.7% 89 59.3% 37.8 150
FRANCE 43 35.2% 79 64.8% 36.4 122
ITALY 33 30.3% 76 69.7% 41.4 109
GERMANY 40 27.0% 108 73.0% 38.1 148
HONG KONG 51 34.0% 99 66.0% 28.9* 150
TAIWAN 51 25.5% 149 74.5% 31.0 200
SINGAPORE 51 34.7% 96 65.3% 32.3* 147
THAILAND 42 20.0% 168 80.0% 32.1 210
KOREA 32 21.3% 118 78.7% 30.9 150
CHINA-SHANGAHI 53 35.3% 97 64.7% 27.2 150
CHINA-BEIJING 36 24.0% 114 76.0% 32.1 150
USA 30 27.3% 70 63.6% 32.8* 110
TOTAL 560 28.4% 1399 71.1% 33.0 1969

- Especially Asian customers are younger than European customer. 

Shanghai, Hong Kong < --------------------------------- > France, UK, Germany, Italy

- Global customer  [ Female : Male = 7 : 3 ]  [Age : 33] 

11

Concept and History
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What is 無印良品

 無印 MUJIRUSHI = No Brand name
 良品 RYOHIN = Good Quality Product

 Company name is 
 良品計画 Ryohin – Keikaku 
• “Good Quality Product Planning Company”

Born as a private label product ranges of a 
Supermarket chain ‘Seiyu’.  

Mr.Ikko Tanaka, a Japans most respected 
graphic designer, and Mr.Seiji Tsutumi, 
founder of Saison Group, are ‘Fathers’ of the 
concept.

13

Birth of MUJI Concept

MUJI Concept = Good price with 
reason 

Selection of material:素材の選択
‘U’ shaped spaghetti, Salmon can

Streamlining production process: 工程の見直し
Broken shiitake mushroom, tights, un-dyed, unbleached 
clothes ( MUJI concept uses products which are discarded 
by others for no good reason and avoids unnecessary 
processes) 

Simplification of packaging: 包装の簡略化
Unwrapped duvet, tissue paper refill, standardized bottles ( 
MUJI concept minimizes packaging.)

－　 －169
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40 Items in 1980
1980 
 Household 9
 Foods        31

 Simple
 Functional
 Economical
 Reasonable
 Natural
 Useful
 Unit-

Module
 Eco-

Friendly

2011
 Household 4693
 Fashion     1915
 Foods           652

15

First Stand Alone Store (100sqm)1983 TOKYO
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16

FASHION HOUSEHOLD FOODS

17

FASHION
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18

- Good Fit Right Angle Socks 
- 90 Degree Angle Socks 

90 Degree socks are inspired by the hand knitted “home Socks” made by Czechoslovakian grandmothers.

Brought up to date by a special production method, the 90 degree heel of the socks is carefully constructed 
to follow the natural contour of the foot, giving added comfort and natural support to the wearer.

19

HOUSEHOLD
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20

- Stucking Shelf

Module Shelves are fitted in your spaces as you like. It is possible to combine each other.

21
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22

- Wall Mounted CD Player

23
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24

FOODS

25

- Simple Potato Chips
- Tasted Powders
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1995  Muji Campsite

No excessive services, but with great nature

27

1996 MUJI Flower shop

Bring four seasons to your life
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28

2001 Muji Yurakucho ( Over 3,000 sqm )

29

2003  Muji House
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30

Skelton  / Infill Concept
Flexibility

ｲﾝﾌｨﾙ：内装/設備

ｽｹﾙﾄﾝ：建物の骨格

31

Café Meal

Simple, Natural food.  Seasonal catches, vegetables
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32

MUJI Optician

You can design your glasses 

33

Product Development Process

－　 －179



1

34

Base 
Information 
& Analysis

Merchandising
Plan

Launch
Product 

Development

 Market Information
 Voice of Customer
 Monitoring
 Questionnaire
 Competitors Info
 Technology Info
 Sales Analysis

 Season Plan
 Marketing 

4P
(Product,
Price,
Promotion
Place)

 Single 
Product 
Plan

 Specification 
( Material, 
Design, Size, 
Price etc )

 Quality Test
 Packaging

 Promotion
 Web,
 Social media
 Catalog

35

2011 Gift Project

 Market Research ( European Xmas Market )

 Gift Exhibition ( Maison’d Objet, MACEF)
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Web Questionnaire

a . Co untry

Japan
USA
UK
France
Italy
Germany
Sweden
Spain
Norway
Irland
Turkey
Hong Kong
Taiwan
China
Korea
Singapore
Indonesia
Thailand
Other (please specify)

H o w ma ny  g ifts  a re  y o u lo o k ing  to  p urcha s e  this  Chris tma s
s e a so n?

1pc

2pcs

3pcs

4pcs

5pcs

6pcs

7pcs

8pcs

9pcs

10pcs

Other (please specify)

％
Respon

se
Count

54.9% 140
45.1% 115
22.0% 56
26.7% 68
22.7% 58
37.3% 95
42.0% 107
32.2% 82
49.4% 126
27.5% 70
53.7% 137
30.2% 77
22.4% 57
17.6% 45
9.0% 23

255

Stationery,Paper items

Games

answered question

Holiday seasen Ornament
Textile Gift

Accessory

Goods with Charity

Electronics

Wooden Toy

Others

Tabletop items）

What would you expect to find at MUJI for your Holiday Season Gift
Shopping?

Table decorations

Greeting cards

Answer Options

Lighting

Soft Toy

Wrapping goods

Response
Percent

Response
Count

60.8% 152
70.4% 176
27.2% 68
48.4% 121
42.0% 105
23.2% 58
41.6% 104
10.4% 26
2.8% 7

10.4% 26
250

child(ren)

colleagues

Answer Options

friends

mother

relatives

Who do you share your holiday season party or dinner with?

wife/husband

neighbours

father

partner

answered question
Others

 To know customer needs

37

37

【Good sales products】

Press out Animal Puzzle

Message Cards

JAPANESE

Ornament

Uniqueness

MUJI Gift Analysis
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38

Base 
Information 
& Analysis

Merchandising
Plan

Launch
Product 

Development

 Market Information
 Voice of Customer
 Monitoring
 Questionnaire
 Competitors Info
 Technology Info
 Sales Analysis

 Season Plan
 Marketing 

4P
(Product,
Price,
Promotion
Place)

 Single 
Product 
Plan

 Specification 
( Material, 
Design, Size, 
Price etc )

 Quality Test
 Packaging

 Promotion
 Web,
 Social media
 Catalog

39

Base 
Information 
& Analysis

Merchandising
Plan

Launch
Product 

Development

 Market Information
 Voice of Customer
 Monitoring
 Questionnaire
 Competitors Info
 Technology Info
 Sales Analysis

 Season Plan
 Marketing 

4P
(Product, 
Price,
Promotion
Place)

 Single 
Product 
Plan

 Specification 
( Material, 
Design, Size, 
Price etc )

 Quality Test
 Packaging

 Promotion
 Web,
 Social media
 Catalog
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FACTORY CHECK

Factory Check

- Process Line Check

- Check by MUJI QC regulation

We should keep the “ Quality Level” & “ Delivery Time”.

So to keep these promise, we check production place.
We will advise to improve factory level.

41

Factory Check

Process Line Check
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Factory Check Sheet
17 Check Points

１．Quality Management System  （品質管理体制の管理基準）
２．Management & Storage of Raw Material (原材料管理・保管の管理基準）
３．The storage &management of accessorial materials

（副資材・付属類の保管と管理の基準）
４．Inspection & management of raw material and spare parts

（原材料・パーツの検品基準と管理基準）
５．Cloth-relaxing conditions & management （放反条件と管理基準）
６．Environmental condition for processing & assembly lines

加工・組立ラインの環境条件の管理基準）
７．Process Management （工程管理の管理基準）
８．Management of dangerous parts （危険物の管理基準）
９．Management of Instruction books （指示書の管理基準）
１０．Management of Operators （オペレーターの管理基準）
１１．Management of the outputs                                              （生産数の管理基準）
１２．Management of various facilities                                     （各種装置の管理基準）
１３．Management of the inspection systems                           （検品体制の管理基準）
１４．Management of labeling and Sealing                   （タグ・シール付け管理基準）
１５．Management of packaging, storage & products delivery products

（梱包、保管、出荷の管理基準）
１６．Management of the lead time & quality problems 

（納品・品質トラブルの管理基準）
１７．４S cleaning (SEIRI, SEITON,SEISO,SEIKETSU)

（工場内の整理・整頓・清潔・清掃の管理基準）

43

Factory Check Sheet-1 (sample)

1　品質管理体制の管理基準

St andar d OK NG N/ A Remar k 基準

The qual i t y management  depar t ment  shoul d be
est abl i shed wi t h wel l - est abl i shed or gani zat i ons
and syst ems.

品質管理を統括する部門があり組
織と体制が確立されている事。

The qual i t y management  manual  shoul d be set  up,
based on whi ch t o i nspect  and cl assi f y f or
di f f er ent def i ci enci es.

品質管理マニュアルがあり、基準に
従って欠点の識別が正しく分類され
ている事。

確認方法

組織図・現場の確
認

マニュアル・現場
の確認

①Qual i t y Management Syst em

2　原材料管理・保管の管理基準

St andar d OK NG N/ A Remar k 基準

To cl ean t he st or es r egul ar l y.
倉庫の清掃を定期的に行い管理す
る事。

To ensur e t he quant i t y,  met er s,  wei ght ,  bat ch
number  and col or  di f f er ence ar e r i ght  when
r ecei vi ng r aw mat er i al s.

原材料の入荷時に必ず数量・メー
ター数・重さ・ロット・色差等の確認
を行う事。

確認方法

清掃履歴の確認

管理台帳の確認

② The management and st or age of r aw mat er i al s

St andar d OK NG N/ A Remar k 基準

The accessor i al  mat er i al s shoul d be kept  and
st or ed accor di ng t o cust omer s and or der number s.

副資材・付属類の保管庫は取引先
別、オーダー別に管理して保管する
事

Ef f ect i ve act i ons shoul d be t aken t o avoi d
pol l ut i on,  det er i or at i on and col or  change dur i ng
st or age and management .

汚れや変質、変色に対する対策を
行い管理する事。

管理台帳の確認

管理台帳の確認

3　副資材・付属類の保管と管理の管理基準

確認方法
③ The st or age and management of t he accessor i al mat er i al s

St andar d OK NG N/ A Remar k 基準

To make cor r ect  j udgment  based on t he st andar ds.
検品基準を基に正確に判定を実施
する事。

I nspect i on shoul d t ake pl ace i n t he ar eas wi t hout
t he i nspect i on of manual or nat ur al l i ght .

検品は、人工及び自然光の乱反射
のない場所で確認する事。

4　原材料、パーツの検品条件と管理の管理基準

確認方法

検品基準の内容
確認

現場の確認

④ I nspect i on and management of r aw mat er i al s and spar e par t s
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5　放反の条件と管理の管理基準

St andar d OK NG N/ A Remar k 基準

To be cl ear  wi t h t he si gni f i cance of  cl ot h
r el axi ng,  and t hi s pr ocess shoul d be car r i ed on
i r r espect i ve of  t he physi cal  pr oper t y of  t he
cl ot h.

放反する意味を理解し放反は素材
の物性にかかわらず、必ず実施す
る事。

The r el axi ng dur at i on usual l y l ast s 24 hour s but
el ast i c cl ot h shoul d be r el axed f or  48 hour s.  To
make sur e t hat  t he si t e f or  r el axi ng cl ot h shoul d
be cl ean and away f r om any di r t  or  dust  and away
f r om di r ect sunshi ne.

放反時間は通常24時間、ストレッチ
素材は48時間行い放反場所のス
ペースを確保し清掃の行き届いたゴ
ミや埃が付着せず、直射日光の当
たらない場所で行う事。

確認方法

現場の確認

現場の確認

⑤ Cl ot h- r el axi ng condi t i ons and management

St andar d OK NG N/ A Remar k 基準

The l umi nance shoul d compl y wi t h t he st andar d,
i . e.  1000- l 200m Lx.  ( Gener al  st andar d:  2× 30W
f l uor escent  l i ght s,  t he l umi nance of  t he pl ace
1. 5m away f r om t he i nspect i on posi t i on shoul d be
l 000- 1200m Lx) .

照明の明るさ（照度）は標準1000～
1200ルックスを確保する事。

To conf i r m t he ai r  condi t i oni ng and t he humi di t y
ar e appr opr i at e ( t he di f f er ence of  t he
t emper at ur e  shoul d not  be l ar ge and t he
envi r onment shoul d not be t oo dr y) .

空調と湿度は適正か（寒暖の差が
激しく、乾燥し過ぎていないか）確認
する事。

確認方法

照度計による数値
確認

6　加工、組み立てラインの環境条件の管理基準

温湿度計による数
値確認

⑥ The envi r onment al condi t i ons f or pr ocessi ng and assembl y l i nes

7　工程管理の管理基準

St andar d OK NG N/ A Remar k 基準

The ar r angement  of  t he pr oduct i on l i nes shoul d
compl y wi t h t he r equi r ement  f or  ef f i ci ent
pr oduct i on.

ラインの配置は効率良く流れるよう
にレイアウトする事。

The oper at or s on t he pr oduct i on l i nes shoul d be
or gani zed and adj ust ed accor di ng t o t he
pr oduct i on scal e and t he pr oduct i on modes.

工場の規模、仕様によってライン内
のオペレーターの人員構成を変え、
適正な人数で編成する事。

確認方法

ライン見取り図の
確認

運用規定の確認

⑦ Pr ocess management

Factory Check Sheet-2 (sample)

45

8　危険物の管理基準

St andar d OK NG N/ A Remar k 基準

Some danger ous par t s l i ke t ool s,  sci ssor s,  sewi ng
needl es and ot her  needl es shoul d be kept  wi t h t he
t eam l eader  or  t he keeper .  The danger ous par t s
wi t hi n each pr ocess shoul d be r egi st er ed i n t he
account  book.

工具、カッター、タッカー針、針など
の危険性のある備品管理を班長も
しくは管理責任者に定め各工程内
の危険物管理を台帳にて行う事。
（針は復元を基に管理する事）

Det ect i on per f or mance. . . . . .  Whet her  t he met al
det ect or s and t he needl e det ect or s ar e sensi bl e
enough t o wor k i n good condi t i ons.  To put  t he
t est  pi ece t hr ough t he mi ddl e l ayer  and t o check
t he sensi bi l i t y of  t he bot h ends and t he cent er
of t he det ect or s.

金属探知器、検針機感度の調整は
正しいか、正常に作動しているかテ
ストピースを使用して、両端と中心
の3ヶ所の感度にムラのある中間層
を通しテストを行い、台帳管理する
事。

管理台帳の確認

管理台帳の確認

確認方法
⑧Management of danger ous par t s

9　指示書の管理基準

St andar d OK NG N/ A Remar k 基準

Ever y pr oduct i on l i ne shoul d be pl aced wi t h
speci f i cat i on book ( wi t h dr awi ngs)  and st andar d
sampl es t o i dent i f y t he pr oduct s.

ラインに仕様書（設計図）・アプロー
バルサンプル等を置き製品の注意
事項が確認できる様にする事。

確認方法

現場の確認

⑨Management of I nst r uct i on books

10　オペレーターの管理基準

St andar d OK NG N/ A Remar k 基準

The l evel  of 　t he ski l l s of  t he oper at or s on t he
pr oduct i on l i nes shoul d be equal  t o make sur e
t hat  t he pr ocess and t he assembl y can go
smoot hl y.

手順に従い正確に加工、組立を行
えるようライン内の各人の技術水準
を平均化させる事。

To conf i r m t he mechani cal  adj ust ment s.
機械などの調整を確認する事。

運用規定の確認

確認方法

運用規定の確認

⑩Management of Oper at or s

Factory Check Sheet-3 (sample)
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11　生産数の管理の管理基準

St andar d OK NG N/ A Remar k 基準

The dai l y out put  and t he dur at i on shoul d be
conf i r med f or ever y pr oduct i on l i ne.

各ラインに日産の目標生産数と、経
過時間ごとの完成数の確認を行う
事

I f  t her e i s a　bi g di f f er ence f r om t he pr oduct i on
pl an,  t o cl ar i f y t he r eason and wor k out  t he
act i ons and r epor t .

生産計画数との差が開いた場合
に、原因究明と対策を取り速やかに
報告を行う事。

確認方法

現場の確認

運用規定の確認

⑪ Management of t he out put

12　各種装置の管理の管理基準

St andar d OK NG N/ A Remar k 基準

To check i f  t he i nst r ument s and t he t ool s ar e
cal i br at ed ( t o be cl ear  wi t h t he cal i br at i on t i me
and keep r ecor ds) .

検査機器、治具が正しく校正されて
いるか。（校正期間を定め記録する
事）

Pr oduct i on machi nes shoul d be mai nt ai ned
r egul ar l y and r ecor ds shoul d be kept as wel l .

製造機械は定期点検を実施し記録
する事。

確認方法

校正記録の確認

点検簿の確認

⑫Management of var i ous f aci l i t i es

13　検品体制の管理基準

St andar d OK NG N/ A Remar k 基準

To est abl i sh t he i nspect i on syst em f or  ever y
pr ocess accor di ng t o t he above pr ocedur e,  t hen t o
be conf i r med by r esponsi bl e per sonnel .
Syst em: i nspect i on of r aw mat er i al s → i nspect i on

体制は下記のように各工程の検品
体制を作り管理責任者が確認を行
う事。

To ensur e t he l umi nance of 800m Lx at  l east ,  whi l e
t he st andar d i s l 000- 1200m Lxr .  ( Gener al
st andar d:  2X30W f l uor escent  l i ght s,  t he l umi nance
of  t he pl ace 1. 5m away f r om t he i nspect i on
posi t i on shoul d be l 000- l 200m Lx) .

照明の明るさ（照度）は最低800ルッ
クス、標準1000～1200ルックスを確
保する事。

確認方法
⑬Management of t he i nspect i on syst ems

照度計による数値
確認

運用規定の確認

14　タグ、シール付けの管理基準

St andar d OK NG N/ A Remar k 基準

To l abel  and seal  t o avoi d any mi st akes ( l abel s
and seal s management  book,  l abel s and seal s t o be
kept  as per  cl assi f i cat i on) .  Conf i r mat i ons shoul d
al so be done on whet her  t he pr oduct s ar e l abel ed
and seal ed pr oper l y.

タグ、シール付けの間違いの起こら
ない管理方法（タグ・シール管理台
帳、タグ・シール種類別・保管方法）
を行う事。

⑭Management of l abel i ng and seal i ng
確認方法

管理方法の確認

Factory Check Sheet-4 (sample)
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15　梱包・保管・出荷の管理基準

St andar d OK NG N/ A Remar k 基準

Checki ng: To check whet her  t he l abel s on t he
package coi nci de wi t h t he cont ai ned pr oduct s.

パッキン表示明細と中身（商品）の
数量照合は、差異がないように確認
する事。

I t ems: To conf i r m t hat  t he packed pr oduct s
coi nci de wi t h t he or der  and t he packi ng
l i st . ( quant i t y, si ze, col or , del i ver y dat e and
del i ver y pl ace)

パッキンに入れる商品の内容が、発
注書、アソート明細と差異がないか
確認する事（数量・サイズ・カラー・
納品日・納品場所）

確認方法

運用規定・現場の
確認

運用規定・現場の
確認

⑮Management of packagi ng, st or age and pr oduct s del i ver y pr oduct s del i ver

16　納期・品質トラブルの管理基準

St andar d OK NG N/ A Remar k 基準

When t her e i s any qual i t y pr obl em dur i ng
r ecei vi ng t he r aw mat er i al s,  t o cl ar i f y t he
causes and t ake appr opr i at e act i ons and t hen
r epor t i n wr i t i ng.

原材料の入荷、品質に支障をきたし
た時は、原因究明と対策を取り速や
かにトラブル報告書を作成し、管理
責任者を通じて㈱良品計画に報告
を行う事。

When t her e i s any quant i t y i ncr ease or  decr ease
i n or der ,  t o cl ar i f y t he causes and t ake
appr opr i at e act i ons and t hen r epor t  i n wr i t i ng.

発注数に対し増減が生じた場合に
は、原因究明と対策を取り速やかに
トラブル報告書を作成し、管理責任
者を通じて㈱良品計画に報告を行う
事

確認方法

運用規定の確認

運用規定の確認

⑯The management of t he l ead t i me and t he qual i t y pr obl ems

St andar d OK NG N/ A Remar k 基準

 The pr oduct s i n t he f act or y or  st or age shoul d be
cl ear ed t hor oughl y so t hat  t hey ar e away f r om any
di r t .

工場、倉庫での商品の保管状態
が、整理整頓され清掃が行き届い
て、埃などの付着がなく常に清潔で
ある事。

Machi nes whi ch at e not  i n use shoul d be cover ed.
休止している機械にカバーを掛ける
事。

17　工場内の整理・整頓・清潔・清掃の管理基準

確認方法

現場の確認

現場の確認

⑰4S cl eani ng SEI RI SEI TON SEI SO SEI KETS of t he f act or y Removal of smut

■ JUDGMENT ■ 判定
OK /  NG 合格/ 不合格

Factory Check Sheet-5 (sample)
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Quality Test

All products are tested by our MUJI 
quality standard which is based on 
legal regulation.
- Label standard ( material, size, country of 
origin, heatproof temperature, treatment )

- outside looking ( no dirty, no scratch, size,

finishing )

- Safety standard

- Practical Test  

← Our MUJI standard

49

Quality Test ( Felt ball )

 Outside looking （外観・縫製）

 Strap tension strength （取り付け強度）

 ST standard ( Safety Toy:紐の太さ )

 Practical Test ( bag, mobile phone / Smelling)

Age : for Adult
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Quality Test ( Felt case )

 Outside looking （外観・縫製）

 Size ( outside, inside )

 Cover Open-Close Durability ( 2000times test)

 Practical Test ( glasses & mobile / Smelling)

Age : for Adult

51

Quality Test ( Soap Stone )

 Outside looking （外観）

 Size 

 Small Parts ( Safety Toy Standard)

 Practical Test ( Falling Test )

Age : for Adult
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Base 
Information 
& Analysis

Merchandising
Plan

Launch
Product 

Development

 Market Information
 Voice of Customer
 Monitoring
 Questionnaire
 Competitors Info
 Technology Info
 Sales Analysis

 Season Plan
 Marketing 

4P
(Product, 
Price,
Promotion
Place)

 Single 
Product 
Plan

 Specification 
( Material, 
Design, Size, 
Price etc )

 Quality Test
 Packaging

 Promotion
 Web,
 Social media
 Catalog

53

53

MUJI Window Promotion

MUJI Window Plan

－　 －189



28

54

Visual Tools

55

55

MUJI shops

MUJI UK 

－　 －190



29

56

JICA Collaboration – Gift Project

57

Select Process

70
gathering 

Information
(photos,
Data)

10
Sample
check

2
Product 

Development

Check Point

Product Own
- Local special?
- Traditional?
- Differentiation

Product Own
- Quality ?

+ 
- Logistic ?

- Production Lot
- Logistic 
- Business Route
- Production Schedule
- Stable Quality
- Factory Check

(Clean Production Place) 
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Kirgiz Felt

59

Kenya  : Soap Stone
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Thank you !
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Zhanadylova Cholpon 1

Report 
Training on the Earth and Jupiter 

Date: June 13, 2011 

Venue: Toktosunova’s workshop, Tamchy Village 

Purpose: To teach how to make the Earth and Jupiter 

Participants: Representatives from Tup and Issyk-Kul Rayon jamaats. Please refer to the 

Attachment #1. 

Trainers: Baibotoeva Guljamal & Toktosunova Kenje 

Brief contents of the training: 
# Activities Comments 

1 
Making foundations of Jupiter from left over felt and 
wool using wet technology  

18 people learned how to 
make foundation 

2 Making decorative surface of Jupiter with dyed wool  
18 participants learned how 
to make decorative part 

3 
Preparing thread with the spindle and attaching to the 
planet 

Participants learned  how to 
attach a gimp “Iris”  

4 Lunch Participants 

5 
Making foundations of the Earth from left over felt and 
wool using wet technology 

18 people learned how to 
make foundation 

6 
Making  cover by blue wool and decorative surface with 
6 continents 

Participants learn needle 
technology 

7 
Preparing thread with the spindle and attaching to the 
planet 

 

8 
Summing up the training and home task for the 
participants: Make Jupiter 

will be checked while 
distributing raw material 

 
Below is provided necessary amount of wool for Jupiter and Earth planets for production  

Item Foundation 
from left over 
felt 

White wool White wool Cream-
white wool 

Orange 
wool 

“Iris” 
thread 

For 1 
Jupiter 

2.5 g 2.5 g 4.6 g 0.3 x 0.3=0.6 
g 

0.01g 16cm 

For 1990 
pcs 

4975* 4975 9154 597 
+967=1.194 

19.9 63 m.68cm 

     TOTAL: 15.323 
 Foundation 

from left over 
felt 

White wool Blue wool dark motton 
blue 

Light 
motton blue 

green “Iris” 
thread 

For 1 
Earth 

1.5 g 1 g 1.3 g 0.3 g 0.3 g 0.2 g 15 cm 

For 1990 
pcs 

2985* 1990 2587 597 597 398 59.700  

     TOTAL: 6.169   
* left over felt will be provided by the producers 
 
In total 22 kg of ready wool is necessary for both planets. 
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Zhanadylova Cholpon 2

Toktosunova Kenje is responsible for preparing raw material for the Earth and Jupiter. Below 
are expenses for purchasing, cleaning and dying wool: 
 
 46 kg wool x 130 s = 5980 som 
 9 pack of soda x 30 = 270 som 
 4 morning fresh x120 = 480 som 
 10 jars of vinegar x 25 = 250 som 
 Cleaning 42 kg of wool x 10 = 420 som 
 Washing and fluffing up 38 kg x 20 = 760 som 
 Coloring 26 kg  of wool = 1664som 
 Wood = 500 som 
 Labor = 3000 som 
 TOTAL: 13,324    ( out of it 9640 som was paid)  
 

 
Production schedule (plan) 

Date Activity Responsible 

June 14-20 
Participants of the training will teach other 
members of their jamaats how to make the 
planets 

Participants of the training 

June 15-16 Purchasing wool Ms. Toktosunova 
June 16-21 Washing, carding and fluffing the wool Ms. Toktosunova 
June 20 Sample dyed wool for decorative parts Ms. Toktosunova 
June 21 Deliver the wool from Tamchy to Karakol Cholpon – Assistant 
June 23 Distribution of wool for planets foundations OVOP Team & trainers 

June 23-27 
Production of 1990 Earth foundation & 1990 
Jupiter foundation 

13 jamaats (51 people)* 

June 23 
Discussion with trainers on dyed wool: the 
ratio of blue wool for the Earth 

OVOP Team & Ms. Baibotoeva 

June 25-27 Dying wool for the decorative part Ms. Toktosunova 

June 28 
Distribution of the dyed wool for the 
decorative part 

OVOP Team & trainers 

June 29- July 10 Making decorative part of the Earth 4 jamaats (20 people)* 
June 29-July 10 Making decorative part of Jupiter 9 jamaats (31 people)* 

 
* Please refer to the Attachment #2. 

 
 

Materials for production were distributed at the end of the training: 
1 Wool for completing home task (Planet Jupiter) To each participant 
2 Felting Boards To each jamaats 2 pieces 
3 Felting needles 1 pack (7 items in each) 
4 Size pattern 1 to each jamaat 
5 Pocket scale 1 to Ak-Shoola jamaat 
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