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Summary of Terminal Evaluation

1. Outline of the Project

Country: Kyrgyz Republic Project title:
The Community Empowerment Project in the Issyk-Kul Oblast of
the Kyrgyz Republic

Issue/Sector: Social Development | Cooperation scheme:

Sector Project-type Technical Cooperation

Division in charge: Total cost:

Economic Infrastructure US$ 3,609,289 [approximately JPY 320 million]
Department, JICA

Period of Cooperation: Partner Country’s Implementing Organization:
From January 4™ 2007 Issyk-Kul Oblast state government

to September 24™ 2010

Related Cooperation: nil

1-1. Background

With a view of accelerating the social and economic development of the Issyk-Kul Oblast, JICA
conducted a study on Integrated Development of the Issyk-Kul Zone over the period from November
2003 to December 2004. The study proposed a Master Plan for Integrated Issyk-Kul Development, a
program for community-driven development to enhance economic activities and improve social services
at the village level with other three programs: agricultural development, tourism, and environmental
conservation. The government of the Kyrgyz Republic placed the priority onto community
empowerment among four programs, and requested a technical cooperation project to Japanese
government in order to enhance economic activities and improve social services at the village level.

The Project aimed at establishing a sustainable system to empower community through the One
Village One Product movement. Pilot projects in selected some of villages are conducted as model
communities to gain essential lessons for establishment of the sustainable system.

JICA, the Issyk-Kul Oblast Administration, signed to the Record of Discussion for the Community
Empowerment Project in the Issyk-Kul Oblast of the Kyrgyz Republic (hereinafter referred to as “the
Project”) in August 10 2006 and this project started from January 2007 for approximately four years
with Phase | and Phase II.

1-2. Project Overview
(1) Overall Goal: Socio-economic revitalization in the Issyk-Kul Oblast in harmony with environmental
preservation.

(2) Project Purpose: A sustainable system for the regional development through community
empowerment is established with the OVOP Movement.

(3) Qutputs:

Phase | (Preparatory Phase)

1 Implementation system (Personnel, budget, capability, networks, etc.) which is capable for conducting
Phase Il is prepared.
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Phase Il (Full-scale cooperation Phase)

2 Implementation system is well functional.

3 Pilot communities are empowered through the OVOP Movement.

4 The effectiveness of community empowerment method with the OVOP Movement is verified.

(4) Inputs
Japanese side:
a) Personnel
Experts 12 in total
Primary categories are: Team Leader/Community Empowerment/Poverty Alleviation, Community
Empowerment / Gender / Participatory approach, OVOP promotion, Capacity Development
(Institutional Development), Capacity Development (Human Resource Development),
Coordinator
b) Equipment: Herb Dryer, PH Meter
Office Equipment, etc.
¢) Counterpart training in Japan: 13 personnel

Kyrgyz Side:
a) Personnel

Counterpart:

Project Director, Project Manager, PIU members from Issyk-Kul Oblast state government
b) Facilities

Project office in the Oblast state government’s office

2. Evaluation Team

Members of Evaluation Team:

1. Leader: Mr. Masahiko SUZUKI Senior Assistant to the Director for Economic
infrastructure Department, JICA

2. Evaluation Planning : Mr. Yasuhisa TOMINAGA
Planning and Coordination Division/Economic
Infrastructure Department, JICA

3. Evaluation Design : Ms. Yasuyo OKUMOTO
Private Sector Development Division, Private
Sector Development Group, Industrial
Development Department, JICA

4. Project Evaluation : Mr. Jun TOTSUKAWA
Senior Consultant , Sano Planning Co., Ltd

Period of Evaluation Study: 30 June, 2010 to 20 July, 2010

Type of Evaluation: Terminal Evaluation

3. Results of Evaluation

3-1. Relevance
(1) Policy priority
The government proclaimed Laws on CBOs and its Associations, which aimed at empowering
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communities through forming CBOs at community level. The Issyk-Kul Oblast state government also
newly stated the “necessity of expansion of the OVOP movement” as one of the crucial activities in its
Strategic Development Plan in response to the Government Resolution P-172 in March 2010.

The Project also accords with the “Japan’s Country Assistance Program to Kyrgyz Republic” which
shows the assistance to community empowerment is one of the key issues.

In this line, it is evaluated that the direction of the Project is consistent with the policy priority of
both governments.

(Needs of Issyk-Kul Oblast state government)

The government had experiences to empower community by the approach that places more priority
on material support in other projects. The Project, whose primary focus is capacity building of
community people, was expected to show another possibility to effectively empower communities. In
this line, it met with the needs of Issyk-Kul Oblast government.

(Appropriateness of counterparts)

Only the provincial government could take key roles to implement the Project under the Project’s
framework. Although “inefficiency” is observed in terms of counterpart arrangement, the selection of
counterparts is regarded as appropriate.

(Appropriateness of the number of the Pilot Projects)

The purpose of the pilot project implementation was to gain essential lessons in order to establish the
sustainable system, therefore, 6 villages in total of the project sites is evaluated reasonable. In addition,
the Project took a basic stance to train CBOs from the basic matters, which automatically require
manpower. The number is reasonable from the viewpoint of the balance between the Project’s basic
stance and necessary manpower.

(Japan’s technology experiences and advantage)

Japan has accumulated community development/empowerment experiences through the OVOP
movement for the past decades. The Project took advantage of the experiences and skills collected in
Japan.

3-2. Effectiveness
(1) Project Purpose

The system that the Project established/proposed for community empowerment through the OVOP
movement is not evaluated as sustainable because it entails external condition for the system to
function. The system has to require additional budgetary arrangement on the function of the OVOP
promoter, assuming it NGO manpower, as indispensable input.

In this line, the Project purpose, which aimed at establishing sustainable system, was not achieved
yet.

However, it should be noted that the approaches showed by the Project and various lessons
accumulated in the pilot projects are evaluated highly useful.
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(2) Output 1

The essential parts of the implementation system regarding personnel assignment and budget
allocation were not prepared although the provincial government made sincere efforts such as
submitting the proposals to the central government.

In this line, it is evaluated the Output 1 was not achieved.

(3) Output 2

The level of completion of the various indicators’ requirements on Output 2 is mixed. Such as
establishment of KSRS and a series of network activities are one of the highlighted outcomes and
highly evaluated. However, looking at the expected output is “to function implementation system”, the
level of completion is evaluated as lower than expected.

(4) Output 3

A series of activities in the pilot projects lead to significant performance in some of the communities.
Actions such as mutual assistance within the communities are recently observed.

In this line, Output 3 is evaluated almost achieved.

(5) Output 4

The effectiveness of the method at community level is almost verified through the pilot project
activities. The lessons accumulated are now able to show the indispensable entities and steps to promote
the OVOP activities over looking at community empowerment.

On the other hand, verification of the total system including personnel assignment and budgetary
arrangement was not carried out during the Project period.

In this line, although there are several highlighted outcomes, the level of the achievement of Output 4
is lower than expected.

(6) Contribution Factors

e NGO, FORWARD, contracted with the Project made significant contribution to the progress of the
Project.

¢ Providing premises with free of charge by the province, AO and the university, and discounting
permission and license fee were supportive factors to continue CBOs’ business.

* Volunteers working at KSRS are also essential manpower to run KSRS activities.

(7) Inhibition Factors
o Unpredicted political events and movements for these years led to frequent change of counterpart
personnel, which made negative influence on the effectiveness and efficiency of technical transfer.

3-3. Efficiency
(1) Input (manpower: Japanese side)

Long term experts are evaluated as reasonable input in terms of dispatched period, taking into
consideration of co-work with project staffs, NGOs and others. As for the short term experts, there is an
example that the expected manpower input on food processing could not be realized. On the other hand,
the dispatched short term expert on designing felt products made significant contribution to improving
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the product quality.

In this line, Japanese expert inputs are evaluated almost appropriate only except losing opportunity to
dispatch a short term expert on food processing.

In addition, local human resources instead of Japanese experts reinforced technical instruction on
food processing (dry fruit).

(2) Input (manpower: Kyrgyz side)

The province could not assign full time staff(s) to PIU members. It gave negative influences on
technical transfer to provincial staffs as well as verification of sustainable system to empower
communities with the OVOP movement.

(3) Input (equipment)
Material inputs were provided limited volume to the pilot projects. It is evaluated appropriate in line
with the Project’s concept, which promotes CBO’s ownership mind.

(4) Training in Japan

Most of the participants from Rayon are now out of the administrative office due to political change
in April 2010. It is, therefore, those trainings could not lead to expected effects.

In addition, if some of AO had been included in the training participants, the Project could have
accelerated development in pilot projects and/or promoted the OVOP movement surrounding
communities in their AO.

(5) Complementary effect
There were exchange of information and training/seminars with local NGO, Community Based
Tourism. Such exchange also enhanced the capacity building of CBOs.

3-4. Impact
(1) Prospects of Achievement of Overall Goal (5 years after the Project ends)

Other integrated measures including economic sector as well as environmental sector’s intervention
and commitment are necessary in order to achieve what the Overall goal requires.

If there are no interventions and commitment in particular from the central government, it is
evaluated difficult to achieve the overall goal within 5 years after the Project ends.

(2) Ripple effect

(Policy aspect)

¢ In the course of the Project implementation, many of government staffs at not only central but also
provincial, Rayon and AO showed interests in promoting the OVOP movement for community
empowerment tool. It is highlighted that the provincial strategic development plan newly presented in
March 2010 inserted the OVOP movement as one of the important activities.

(Technical)
¢ The Project has received effective manpower input from contracted NGO, FORWARD. Vice versa, the
series of experiences accumulated in the NGO also contributed to building their own capacity.
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(Social aspect)

e Income growth is observed in some of the pilot project CBOs. In the case of CBO at
Chong-Kyzyl-Suu village, they made sales of their jam products with more than 250 thousand som
during the last two seasons with 8 members.

e Social impacts in the communities also can be observed. For example, the CBO in Tasma provided
their products to socially vulnerable in the community. As another example, the CBO at Barskoon
village receives intern students from vocational school. The cases such as mutual assistance within
communities are gradually increasing.

o Working experiences in KSRS provided the University students with social experiences, which are
regarded as one of the resourceful internship venues.

e Some of the volunteer students started to engage in NGO activities on the OVOP movement after
graduated. The working experiences at KSRS led to expanding local human resources on community
empowerment with the OVOP movement.

(Negative impacts)
- There are no negative impacts.

3-5. Sustainability
(1) Policy aspect

The new president of the government expressed the importance to accelerate the OVOP movement
while visited Issyk-Kul Oblast this year, and the OVOP movement was placed as one of key activities in
the new Strategic Development Plan of the Issyk-Kul Oblast state government.

In this line, the direction of the policy is matched with what the Project has aimed. It is expected for
the policies to support the movement further on.

(2) Organizational aspect

Judging the current organizational situations, it has to be evaluated difficult for the provincial
government as well as Rayon and AO to provide necessary manpower volume, which enables to
continue or develop the OVOP movement further in the province.

Only if the OVOP movement can proceed together with NGO, a certain level of sustainability is
expected because the assigned roles of the regional government are relatively limited.

(3) Technical aspect

Since the technical transfer to the provincial government staffs could not proceed as expected, it may
be difficult for them to conduct the OVOP movement activities in the same manner as the Project
implemented.

In the same assumption as Organizational aspect, a certain level of sustainability is expected if the
regional government can work together with NGO.

(4) Financial aspect

Under the current government system to determine state government’s budget, it is difficult for the
province to secure enough budget stably on the OVOP movement. Intervention as well as commitment
by the central government is indispensable for financial sustainability.
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4, Conclusions

The concept of the Project, “Community Empowerment with OVOP Movement” was well-understood
by stakeholders not only in Issyk-kul Oblast but also in central authorities. In addition, the Project
almost established the relevant methodology on community empowerment by utilizing local resources
as the OVOP movement.

On the other hand, taking into account the results of the evaluation based on five criteria, it is
evaluated that the Project Purpose has not yet been achieved at a satisfactory level in specific areas.
However, it is important to highlight the various positive impacts: 1) Remarkable empowerment of
some CBOs that gave grate impacts on the Project beyond expectations, 2) Enhanced roles and
functions of KSRS with participation of students in management, 3) Empowerment of a local NGO that
involved in the operation of the Project, and 4) Dissemination of the concept of Community
empowerment methodology with OVOP Movement in the Kyrgyz Republic.

It is pertinent to provide continuous assistance to the activities in general, that enable to enhance
those achievements and potentials.

5. Recommendations

(1) Dissemination and Utilization of Guideline
The project team should take relevant measures in order to disseminate the guidelines and to have
fully utilized by the line ministry, local governments and CBOs.

(2) Active and responsible support from regional government entities

The regional government (Issyk-kul Oblast State Administration, Rayons, AOs) should play an active
role in supporting CBOs who are involved or willing to be involved in OVOP activites by implementing
necessary tasks recommended in guidelines such as providing information, technical training, marketing
or financial (or in kind) support.

(3) Support for CBOs’ outreach activities

Since it is not easy for CBO members to regularly obtain the information on related marketing events
especially if those events are held outside Issyk-kul Oblast. Regional government should provide
information and support to CBOs so that they can participate in those events such as EXPQOs and fairs.

(4) Sustaining KSRS activities

Marketing activities held at KSRS benefited not only CBO members but also students who worked
there as interns. The Issyk-Kul Oblast state government and Issyk-kul state university should continue
the activities at KSRS.

(5) Financial support for CBOs

Issyk-kul oblast state government should ensure financial support for CBO’s needs by establishing
financial support system or by providing information of micro finance institutions who are able to
provide small credit services.

(6) Reflection to the policies
For the future application of the OVOP movement, the experiences and outputs obtained from the

XVii




Project should be well comprehended and fully utilized in formulating relevant policies with stable
securement of necessary budget.

(7)Establishment of sustainable certification system for “Issyk-kul Brand”

The establishment of “Issyk-kul Brand” had a positive effect to promote products made by
pilot-CBOs. It is necessary that Issyk-kul Oblast state government continue to discuss the official
establishment of certification system with parties concerned.
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MINUTES OF MEETING
BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE KYRGYZ REPUBLIC
ON |
JAPANESE TECHNICAL COOPERATION
FOR
THE COMMUNITY EMPOWERMENT PROJECT"
IN THE ISSYK-KUL OBLAST OF THE KYRGYZ REPUBLIC

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™) organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr.
Masahiko SUZUKI, visited The Kyrgyz Republic from July 1 to July 16, 2010 for the purpose of
conducting the Terminal Evaluation Survey for the Japanese Technical Cooperation on The Project for
the Community Empowerment Project in the Issyk-Kul Oblast of the Kyrgyz Republic  (hereinafter
referred to as “the Project™).

During its stay, the Team exchanged views and had series of discussions with the Kyrgyz
authorities.
As a result of discussions, the Team and The Kyrgyz authorities agreed on the points referred to

in the documents attached hereto.

/4\/% /j\ ///

Karakol, July 14th, 2010

Mr. Masahiko SUZUKI, Mr. Alshbae { }/ek Keneshovich,

Team Leader, First Dep Govemor

Japanese Terminal Evaluation Team the Issyk-Kul Oblast State Administration
Japan International Cooperation Agency The Kyrgyz Republic

Mr\Sé rjar Mykambetov
Deputy ifter,

Ministry of Economic and Regulation

The Kyrgyz Republic



ATTACHED DOCUMENT

ATERMINAL EVALUATION REPORT
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE COMMUNITY EMPOWERMENT PROJECT
IN THE ISSYK-KUL OBLAST OF THE KYRGYZ REPUBLIC
FROM
THE JAPANESE TERMINATE EVALUATION SURVEY TEAM

July 14, 2010

JOINT EVALUATION TEAM
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1. Outline of the Evaluation Survey
1-1. Background of the Project

The Issyk-Kul Oblast is one of the seven oblasts {(provinces) of the Kyrgyz
Republic, extending to the east of the country. The Oblast (about 23,000 ki) has a
large lake called the Issyk-Kul Lake (about 6,250 ki) surrounded by the
ever-snowed mountain ranges of Tien Tian. Most villages in the Oblast are located
around the Lake, due mainly to the access by roads and the steep topography in
the outskirts of the mountain ranges.

With a view of accelerating the social and economic development of the
Issyk-Kul Oblast, JICA conducted a study on Integrated Development of the
Issyk-Kul Zone over the period from November 2003 to December 2004. The study
proposed a Master Plan for Integrated Issyk-Kul Development, including a
program for community-driven development to-enhance economic activities and
improve social services at the village level. The needs for the community-driven
development have been endorsed by the half-year operations of pilot projects at
three villages. Therefore, the government of The Kyrgyz Republic has requested a
technical cooperation project to Japanese government in order to enhance
economic activities and improve social services at the village level.

JICA, the Issyk-Kul Oblast State Administration, signed to the Record of
Discussion for the Community Empowerment Project in the Issyk-Kul Oblast of
the Kyrgyz Republic (hereinafter referred to as “the Project”) in August 10 2006
and this project started from January 2007 for around four years.

1.2. Objectives
The terminal evaluation survey was conducted with the purpose of;

(1) To verify the level of the achievement, performance and implementation
process of the project activities based on the Record of Discussions (R/D)
and the Project Design Matrix (PDM),

(2) To evaluate the Project using the five evaluation criteria (relevance,
effectiveness, efficiency, impact and sustainability) and evaluation grid
prepared for the Project,

(8 To draw useful recommendations and lessons learned from the Project, and

(4) To prepare the results of evaluation study as a minutes of meeting and to
obtain common understanding on the evaluation,

An o
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1.3. Member of the Joint Evaluation Team

(1) Japanese members

‘Field in Charge Name Pogition/ Organization
Senior Assistant to the Director for
D | Lead Mz, Masahiko Economic infrastructure Department,
eader
acer SUZUKI Japan International Cooperation Agency
(JI1CA)
) . Planning and Coordination Division/
Evaluation Mr. Yasuhisa .
2) ] Economic Infrastructure Department,
Planning TOMINAGA
JICA
Private Sector Development Division,
3) Evaluation Ms. Yasuyo Private Sector Development Group,
Design OKUMOTO Industrial Development Department,
JICA
Project Senior Consultant , Sano Planning Co.,
4) ) Mr. Jun TOSTUKAWA
Evaluation Lid
(2)Kyrgyz members
Field in Charge Name Position/ Organization
First Deputy Governor,
Mpr. Alshbaev Kalybek o .
1) | Leader . The Issyk-Kul Oblast State Administration
Keneshovich .
The Kyrgyz Republic
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1.4. Schedule of the Japanese Evaluation Team
The schedule of the evaluation is following.

Leave to Japan

Date Schedule
gl s THU Ad apa.mese 'evaluatioTz ’lceam member a“jr:rive at Hi'ﬂh leok
: Interview with the Ministry of Economic Regulation
9-Jul s FRI Move' fromi Bishikek to _Karakol
' Meeting with JICA project team
3-Jul : SAT (Data analysis
4-Jul ! SUN | Data analysis
| Interview with Jeti Oguz Rayon State Administration
5-Jul | MON |Interview with Barskoon AO
| Interview with Barskonn CBO
; Interview with Issyk-Kul University
1
6-Jul ¢ TUE |Interview with the Menber of PIU
' Interview with Project Director
1
: Three Japanese evaluation team members arrive at Bishkek
7-Jul ' WED .. . .
X Courtesy call to the Ministry of Economic Regulation
E Three Japanese evaluation team members Move from Bishikek
! to Karakol
8-Jul ! THU
" X Interview with Saruu CBO
; Interview with Chong-Kyzyl-Suu CBO
9-Jul :' FRI Take‘part %n Joint Sem‘inar
| Meeting with JICA project team
10-d ulj SAT | Interview with Tasma CBO
11-Jul ; SUN |Prepare to documents
19-Jul % MON l?iscus:?ion on the fninutes of meeting
, (including evaluation report)
13-Jul 5 TUE F“inaliz‘e the minut.es of meeting
X (including evaluation report)
| Take part in joint Steering Committee
|
14-Jul ! WED | Signing to the minutes of meeting
X Move from Karakol to Bishkek
15-Jul :: THU Report to JICA office in Bishkek
: Report to the Embassy of Japan
16-Jul E FRI Report to The Ministry of Economic Regulation
1
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1.5 Mothodology of Evaluation

Tho Projoct. was ovaluated jointly by the Kyrgyz and Japanese sides. Both sidos
oxaminod tho Master Plan of this Project, shown as the Project Designh Matrix,

PDM..

Both sides confirmed the achievements of the Project in terms of its objectives,
outputs, activities and inputs stated in the Master Plan. Both sides conducted the
evaluation based on the five criteria, namely, Relevance, Effectiveness, Efficiency,
Impact, and Sustainability through conducting questionnaire/interview survey

and site visits of the pilot projects.

The evaluation was conducted based on the following five criteria, which are the

major points of consideration when assessing JICA-supported projects.

1) Relevance:

2) Effectiveness:
3) Efficiency:
4) Impact:

5) Sustainability:

The relevance is the measure for determining whether the
outputs, the project purpose and the overall goal are still
in keeping with the priority needs and concerns at the
time of evaluation.

The effectiveness is concerned with the extent to which
the project purpose has been achieved, or is expected to be
achieved, in relation to the outputs produced by a project.

The efficiency is the measure for the productivity of the
implementation process: how efficiently the various inputs
are converted into outputs.

The impact is intended or unintended, direct or indirect,
positive or negative changes that occur as a result of a
project.

The sustainability is the measure for determining
whether or not the project benefits are likely to continue
after the external aid comes to an end.



2. Outline of the Project

The framework of the Project is shown in the Project Design Matrix
(PDM) Ver.3 that was revised in May 2008(See ANNEX 1). And, plan of operation
(PO) is attached as ANNEX 2

(1) Overall Goal
Socio-economic revitalization in the Issyk-Kul Oblast in harmony with
environmental preservation.

(2) Project Purpose
A sustainable system for the regional development through community
empowerment is established with the OVOP Movement

(8) Outputs
Phase I (Preparatory Phase)

1.1 Implementation system (Personnel, budget, capability, networks, etc.) which is
capable for conducting Phase Il is prepared.

Phase IT (Full-scale cooperation Phase)

1.2 Implementation system is well functional
1.3 Pilot communities are empowered through the OVOP Movement

1.4 The effectiveness of community empowerment method with the OVOP
Movement is verified



3. Evaluation by Five Criteria

3.1 Relevance ‘
3.1.1 Consistency with the development policy of the Kyrgyz government

(Central level)

The government proclaimed the law regarding community based organization
in . March 2005, namely, Laws on CBOs and its Associations, which aimed at
empowering communities through forming CBOs at community level.

- Ministry of Economic Regulation (Ministry of Economic Development and
Trade) frequently expressed the importance to introduce the OVOP movement
as a vital tool to accelerate regional development including community
development/empowerment: nevertheless, such intension of the Ministry has
not been officially presented in any policies yet.

(Provincial level)
The three year development plan of Issyk-Kul Oblast government (2008-2010)

places the “promotion of regional development” as one of crucial issues for the
provincial government.

- As the province recognized the effectiveness of the OVOP movement in the
course of the Project implementation, the provincial government inserted the
“necessity of expansion of the OVOP movement” as one of the crucial activities
in the Government Resolution 172-P dated March 31, 2010.

On the whole, it is evaluated that the direction and the purpose of the Project is
consistent with Kyrgyz and provincial government policies.

3.1.2 Consistency with Japanese ODA policy/plan (Country Assistance Program)

* - The Country Assistance Program sets three major pillars to support the
Kyrgyz Republic, which are 1) infrastructural development for economic
growth, 2) assistance to social sector, and 3) promotion of regional cooperation
with neighboring countries.

The Project is categorized as one of the primary projects of regional
development sector in accordance with the first pillar’s focus.

3.1.3 Consistency with the needs of Issyk-Kul Oblast government
Issyk-Kul Oblast government has been looking for the effective approaches
and/or tools to develop and empower communities. The provincial government
frequently has shown strong interest in promoting the OVOP movement in
this context.
In the province, the ARIS project has been implemented by the World Bank for

6
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years, aiming at empower communities. The ARIS project stresses more on
material support than technical support or capacity building of community
pedple. On the other hand, the Project whose primary focus is capacity
building of CBOs with the concept of the OVOP movement introduced an
attractive another approach to empower communities for the Issyk-Kul Oblast
government.

- In this line, the Project, which introduced another possibility to effectively
empower communities, has met with the needs of Issyk-Kul Oblast

government.

3.1.4 Appropriateness of the target group/counterparts (capacity and

scale/number to implementation of the Project regarding regional government)

- The number of assigned counterparts and time to spend on the Project
activities has been limited due to their own tight working schedule and other
reasons. The limited manpower input made influence on “efficiency” of the
Project implementation as a result. The involvement of Rayon and AO also has
been similar to the Province did.

- In this line, Issyk-Kul Oblast government as the target group/counterparts
seems to be appropriate in their capacity, but inappropriate in terms of the
number and the time to assign for the Project.

3.1.5 Appropriateness of the target group/counterparts to implement the Project
in general viewpoint
It is apparent that the Project has faced inefficiency to implement the Project
due to limited number of counterparts assigned (see “Efficiency”).
However, only provincial government could take key roles to implement the
Prtgject for the purpose under the Project’s framework. Considering the
alternative governmental agencies such as Rayon and AO that can cover only
smaller parts of the province with limited manpower and experiences, it is
difficult for them to play the same roles as the province was expected. It is also
unrealistic that central government dispatches staffs to the province.
In this line, although “inefficiency” is observed, the selection of counterparts is
regarded as appropriate.

3.1.6 Consistency with the needs of community
The Project conducts the pilot activities with primary concept that pay respects
to the communities’ initiatives and decision. It means that the pilot project’s
contents are consistent with the local people’s needs.
The CBOs in the 2nd cycle of the pilot projects were selected by the proposals
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presented by their own initiatives along with their needs.
- It is evaluated that the pilot project accords with the needs of local people.

3.1.7 Appropriateness of the target group in terms of the scale/number (CBO)

- Under the condition that most CBOs had no éxperiences to conduct small
business activities, it was unavoidable for the Project to spend substantial
time on assisting them to make them model CBOs with limited manpower
inputs.

Moreover, since the purpose of pilot project implementation was to gain
essential in order to establish the sustainable system, 6 villages in total of the
pilot projects is evaluated reasonable.

3.2 Effectiveness
3.2.1 Achievement of Project Purpose
Project Purpose:
A sustainable system for the regional development through community
empowerment is established with the OVOP Movement
Objectively verifiable indicator
1. Degree of vitalization of the pilot villages/communities
2. Achievement of the pilot project (contribution to the
villages/communities)
~ 3. Accumulation of know-how and experiences regarding community
empowerment in the Oblast

The system that the Project established/proposed for community empowerment
through the OVOP movement is difficult to be evaluated as sustainable
because it entails external condition for the system to function. The system has
to require additional budgetary arrangement on the function of the OVOP
promoter, assuming it NGO manpower, as indispensable input.

In this line, the Project purpose, which aimed at establishing sustainable
system, was not achieved.

However, it should be strongly noted that the system reflects the real situation
as well as the constraints currently the Issyk-Kul Oblast government facing,
particularly in personnel assignment and budgetary securement.

In spite of such constraints, the Project successfully showed the effective
approaches and methods to empower communities through the OVOP
movement with the guidelines.

The purpose was not achieved in the sense of rigidly interpretation of the

8



Project purpose’s sentence, but the approaches showed by the Project and
various lessons accumulated in pilot projects are evaluated highly useful.

(Note) Achievement of the indicators’ requirement is described in the following
Outputs.

3.2.2 Achievement of OQutputs
Output 1:
Implementation system (personnel, budget, capability, networks, etc.) which is
capable for conducting Phase II is prepared.
-Objectively verifiable indicator:

1.1.a Degree of understanding on the project by the central and local

government administrations
1.1.b Sufficiency of allocated staff in PIU in terms of numbers and
capacity
1.1.c Allocation of necessary budget by the Issyk-Kul Oblast
. 1.1.d Frequency of various meetings such as JSC

At the end of the Phase I, the implementation system was evaluated to be
ready for the Phase II, but the current situation shows the system was not
actually prepared as previously evaluated.

- As for the indicator 1.1.a and 1.1.d, they seem to have been carried out when
the Phase I completed, but the essential parts of the implementation system
regarding 1.1.b and 1.1.c, personnel assignment and budget allocation were
not prepared although the provincial government made sincere efforts such as
submitting the proposals to the central government.

In this line, it is evaluated the Output 1 was not achieved.

Output 2:
Implementation system is well functional.
-Objectively Verifiable Indicator:
1.2.a Establishment of a unit in charge of the OVOP Movement at the
Central level
1.2.b No. of staff newly assigned to the Project after the initial evaluation
in September 2007
1.2.¢c No. of staff of Oblast administration and local-self governments
who participated in the pilot project (before the mid-term
evaluation)
1.2.d Contents of actions initiated by the Issyk-Kul Oblast State
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Administration and local-self governments in the pilot project and
any other governmental agencies

1.2.e Activities at Karakol Student Research Shop and Bishkek Antenna
Shop

1.2.f Budget allocation {or in-kind) arranged by the Kyrgyz side (by the
mid term and end of the project)

1.2.g No. of communities and related organizations in the established
network

1.2h Contents and frequency of the network activities

In line with the results of the Output 1, it has to be automatically difficult for
the implementation system to be functional as the Project expected.
- Followings show the achievements on the individual indicator:

(indicator 1.2.a)
- Although the positive intension was presented at central level, a unit of the
OVOP movement was not established as a result.

(indicator 1.2.b)

= There were 8 staffs in total cumulatively who were assigned to the Project as
PIU staff with part-time status from September 2007 to now. In the original
plan PIU required 3 full-time staffs, but the period which assigned 3 part-time
staffs in the PIU was only half of the duration (21 months among 42 months).

(indicator 1.2.c)
Number of provincial staffs involved: 1(Governor), 14 (Project Director,
Manager, PIU), plus a total of 59 persons participated in a series of JSC,
workshops and seminars.
Number of Rayon staffs involved: 5 persons for training courses in Japan, plus
a total of 27 persons participated in a series of JSC, workshops and seminars.
Number of AO staffs involved: a total of 91 persons participated in a series of
J4SC, workshops and seminars.

(indicator 1.2.d)

(1) Provincial government

- Issyk-Kul Oblast/PIU mainly contributed to coordinating seminars/workshops
with Rayons, AOs and concerning government agencies.
Some of the representing achievements are: coordination of seminars for
selection of the CBOs on the 2nd cycle; coordination of KSRS rent agreement
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with the Issyk-Kul University; invitation of Issyk-Kul brand products to
provinecial anniversary fair ete.

(2) Local administrations .

Rayons and AOs were directly involved in the pilot project implementation.
They participated in not only key events such as Joint Steering Committee and
joint seminars but also conducted and/or coordinated workshops, seminars and
presentation of products.

Some of the representing achievements are: AOs provided supports in
distributing and collecting applications of CBOs proposals on the 21 cycle;
deti-Oguz Rayon provided the information on sales space at beach in summer
season; Karasaev AO, Barskoon AQ and Tamga AO provided the premises to
use for workshops for the 2nd cycle pilot CBOs with free of charge.

(indicator 1.2.e)

KSRS has shown good performance and played essential roles to promote sales
and collection of marketing information of OVOP products.

The major functions are summarized as follows: 1) Introduction, promotion,
and sales of OVOP products, 2) Conducting customer surveys on products, 3)
Connecting producers and markets, 4) Managing sales, stock inventories,
information about visitors, and 5) Training student volunteers as important
actors of OVOP Movement.

(indicator 1.2 P

Monetary budget was not arranged for implementation of the Project by OSA,
but arranged as budge in-kind about USD 1,820 by premises rent, discount of
license/permissions.

Budget support as In-kind mode were also made by AOs, namely Karasaeve,
Barskoon, and Tamga.

(indicator 1.2.g)

As §hown in the Table, 6 communities have been involved.

Stages |\ (CBO | Village = |- 2:AQ - |::Rayon | & Products ~
Adilet Jergez | Kerege-Tash | Ak-Suu | Berry jam

Ist Bereke Chonkyzylsuu | Svetlaya Jdeti-Oguz | Berry jam

cycle ) Polyana
Shirin Saruu Saruu Jeti-Oguz | Dry fruits

2nd Ak-Shoola | Tasma Karasaev Tup Felt

cycle | Onor Barskoon Barskoon Jeti-Oguz | Felt




Bulagy
Erbol Tosor Tamga Jeti-Oguz | Felt

In addition, various networks with related organizations were created as

follows:

1) the network with KSRS and provincial government, Issyk-Kul University,
TIC, NGO, CBOs and local producers.

2) Marketing network: 7 partner guesthouses/hotels, 1 Bishkek souvenir
company (hold 6 shops)

3) Network with other resource agencies involved: Local NGOs: FORWARD,
Leader, Community Development Allinance (CDA); Technical support: CACSA
(Central Asia Craft Support Association), ABCC (Agro Business
Competitiveness Centre); Tourism sector: CBT (Community Based Tourism),
TIC, CAMP (Central Asian Mountain Program); Doing business related
organization: Certified body for issuing certificate on products, EXPO organizer,
KRJIC (Kyrgyz Republic Japan Center)

(indicator 1.2.h)

- The following Table shows the contents and frequency of the network activities.

‘2 Category vitie

Network - Joint meetings (Ist cycle pilot
among pilot communities): J-Leaders (monthly),
CBOs J-Accountant (monthly), Village

coordinators meetings(twice a month)
(Apr 2008-April, 2009)

- Implementation of Study Tour (1 time
each for 1st and 2nd cycle Pilot
communities)

- Participation in EXPOs (2 times in
2008)

- PR to guest houses and hotels in
Karakol (Dec, 2008)

- Joint wrap up meeting (1st cycle)
(Mar, 2008) '

- Technical trainings (2nd cycle)(July,
2009)

- Looking for information on glass jars,
quality wool, etc,

Management | Provincial gov., | - Management of KSRS for promotion

of KSRS Issyk-Kul of I-K Brand. (since Sept 2007-
University present)
(IEM, Student |- Support youth activities (incl.
volunteers), improvement of marketing knowledge
12
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st
and experiences, etc.)

Partner guest i 10 guest | - Sales of 'K brand products
houses and | houses and | - Promotion of OVOP Movement
hotels for | hotels in and
Marketing around
Karakol
(2009);
Local 4 - Participating in sales activities at

Entrepreneurs | entrepreneurs | KSRS
for promotion | (honey, fruit|- Participated in AgroProdEXPO,

of IK- Brand juice, sea | together with pilot communities (Oct,
products, felt | 2008)
souvenirs: - Provide necessary information to
2008} KSRS and pilot communities
3
gntrepreneurs
(honey, felt
souvenirs)

The level of completion of the indicators’ requirements on Qutput 2 is mixed on
its various indicators. Such as establishment of KSRS and a series of network
activities are one of the highlighted outcomes and highly evaluated. However,
looking at the expected output here is “to function implementation system”, the
level of completion is lower than expected.

Output 3:

Pilot communities are empowered through the OVOP Movement.
(note: The “communities” is interpreted as CBOs in the evaluation)
-Objectively Verifiable Indicator:

1.8.a Output of OVOP products produced in pilot communities (quantity,
variety, achievement rate referring to the action plan, etc.)

1.8.b Degree of understanding of communities on opening community
based business (including requirement & permissions, knowledge
on cost & benefit, accounting, etc.)

1.3.c Level of marketing skills of communities (knowledge & experience
on production of value-added products, market research, PR
methodology, ete.)

1.3.d Internal regulation made by each pilot community and its

observance

1.3.e Relevance of action plans made by each pilot community
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A series of activities in Output 3 lead to significant progress in some
communities as shown below, and Output 3 is evaluated almost achieved.

(indicator 1.3.a)

OVOP products in pilot communities on the 15t ¢ycle are jam and dry fruits, and
the 27d cycle are felt products (details are shown in the evaluation grid as
Api)endix).

Since the climate affects the available volume of raw materials including
berries and fruits, the production was sometimes different from the original
plan. In addition, availability of processing materials such as glass jars to pack
jam also affected the scheduled production.

(indicator 1.8.h)

The Project has provided many types of technical assistance for business
management. The focuses were proper accounting management, quality
control, the way of pricing products, profit sharing with savings for sustainable
business, ete.

These assistance has continued since the pilot project launched by both OJT
basis and seminar basis.

Considering the fact that some of communities are properly managing their
own business, the indicator’s requirement is evaluated as achieved.

(indicator 1.8.c)

In the same manner as the indicator 1.3.b, the Project has offered various
opportunities for CBOs to participate in marketing/PR events such as
exhibitions and festivals. The number of participation in such events counted
to 18 times from October 2008 to May 2010. The CBOs’ perception on
marketing have upgraded by these experiences.

In addition, feed back information collected at KSRS and other partner guest
houses also contributed to immproving CBOs’ marketing strategy.

In this line, the indicator 1.3.¢ is evaluated as achieved.

(indicator 1.8.d)

Each CBO made its own internal regulation through ratification process by all
the members, which are still followed by all.
It means that the indicator’s requirement is fulfilled.

(indicator 1.3.e)

In the same way as internal regulation, making action plan was also placed as
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a mandatory work for CBOs to continue business activities. All the CBOs make
monthly action plans and monitor the progresses.
The indicator is also evaluated complete as planned.

Output 4:
The effectiveness of community empowerment method with the OVOP Movement
1s verified.
-Objectively Verifiable Indicator:
1.4.a Accumulation of lesson learned and experiences regarding
community empowerment
1.4.h Guideline for community empowerment with OVOP Movement
1.4.c Impacts on regional development

The effectiveness of the method at community level is almost verified through
the pilot project activities. The lessons accumulated are now able to show the
indispensable entities and steps to promote OVOP activities over looking at
community empowerment.

- On the other hand, verification of the total system including personnel

assignment and budgetary arrangement was not carried out during the Project
period.

Although the indicators on Qutput 4 do not reflect its achievement status
exactly, followings show some of examples.

(indicator 1.4.a)
A variety of lessons have been accumulated through the pilot project activities,
and contributed to enhancing the CBOs’ performance. Some of the examples
are: effectiveness of study tour, exchange information among CBOs, necessary
seasonal arrangement of production setting on marketing strategy,
effectiveness of collaboration with private sectors, and others.

(indicator 1.4.b)

- The guideline for the OVOP Movement promotion toward community
empowerment was completed as scheduled.

(indicator 1.4.c)
Impacts observed are still limited to the communities in the pilot projects, but
owing to the current extension efforts by the communities such as actions
made by Tasma, regional impacts economically as well as socially are possibly

7
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made in the near future.

3.2.3 Contribution Factor

NGO, FORWARD, contracted with the Project made significant contribution to

the Project’s progress.
Providing premises with free of charge by the province, AO and the university,
and discounting permission and license fee were supportive factors to continue

CBOs’ business.
Volunteers working at KSRS are also essential manpower to run KSRS

activities.

3.2.4 Inhibition Factor

Unpredicted political events and movements for these years led to frequent
change of counterpart personnel, which made negative influence on the
effectiveness and efficiency of technical transfer.

3.3 Efficiency
3.3.1 Manpower Input (Japanese side)

Long term experts are evaluated as reasonable input in terms of dispatched
period, taking into consideration of co-work with project staffs, NGOs and
others.

As for the short term experts, there is an example that the expected manpower
input on food processing could not be realized due to difficulty in finding
suitable human resource in Japan. On the other hand, the dispatched short
term expert on designing felt products made significant contribution to
improving the product quality.

In this line, Japanese expert inputs are evaluated almost appropriate only
except losing opportunity to dispatch a short term expert on food processing.

In addition, local human resources instead of Japanese experts reinforced

technical instruction on food processing (dry fruit).

3.3.2 Manpower Input (Kyrgyz side)

Thé Project has been trying to establish the Project Implementation Unit, PIU,

with full time staff(s) that expectedly plays control tower role of
implementation of the Project, but the province could not assign the full time

staff(s) as a result despite their sincere effort to negotiate with central

government.
It gave negative influences on technical transfer to provincial staffs as well as
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verification of sustainable system to empower communities with OVOP.

3.3.3 Material Input

»  Material inputs were provided limited volume to the pilot projects with their
own charge. It is evaluated appropriate in line with the Project’s concept,
which promotes CBO’s ownership mind.

3.3.4 Training in Japan

- The effectiveness of the training in Japan became lower than expected.

- Most of the participants from Rayon are now out of the administrative office
due to political change. It is, therefore, those trainings could not lead to
expected effects.

- In addition, if some of AO had been included in the training participants, the
Project could have accelerated development in pilot projects and/or promoted
OVOP surrounding communities in their AQ.

3.3.5 Budget arrangement
The budget disbursement in substantial manner was not made, but it is
regarded that the province provided premises with free of charge and
discounted license/permission fee to conduct business as one kind of budget
allocation which amounts to USD 1,820.

3.3.6 Complementary effects

- There were exchange of information and training/seminars with local NGO,
Community Based Tourism. Such exchange also enhanced the capacity
building of CBOs.

3.4 Impact
3.4.1 Achievement forecast of Overall goal
Overall goal:
Socio-economic revitalization in the Issyk-Kul Oblast in harmony with
environmental preservation
*Objectively Verifiable Indicator
1. Vitalization of communities in the Issyk-Kul Oblast
2. Increase in income in the Issyk-Kul Oblast

- It is possible for the communities of pilot projects to play extension roles to
other neighboring communities after the Project ends, but other integrated
measures including economic sector as well as environmental sector’s
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intervention are necessary in order to achieve what the Overall goal requires.
- In this line, it is difficult to foresee the achievement of possibility on the overall

goal.

3.4.2 Impacts
(Policy)

- In the course of the Project implementation, many of government staffs at not
only central but also provincial, Rayon and AO showed interests in promoting
the OVOP movement for community empowerment tool. The idea presented
such as establishment of OVOP association is one of the positive changes
occurred in policy aspect, even though it is not realized yet.

(Technical)

- The Project has received effective manpower input from contracted NGO,
FORWARD. The series of experiences accumulated in the NGO also
contributed to building their own capacity. The capacity of the NGO is now
able to play essential roles to extend community empowerment through OVOP
movement.

- One of the student volunteers who worked in KSRS started to work in the NGO,
FORWARD after graduated and became the manager of KSRS at present.

(Socio-economy)

- Income growth is observed in some of the pilot project CBOs. In the case of
CBO at Chong-Kyzyl-Suu village, they made sales of their jam products with
more than 250 thousand som during the last two seasons with 8 members.

- In addition, social impacts occurred in their communities also can be observed.
For example, the CBO in Tasma provided their products to socially vulnerable
in the community. As another example, the CBO at Barskoon village receives
intern students from vocational school. The cases such as mutual assistance
within communities are gradually increasing.

- Working experiences in KSRS provided the University students with social
experiences, which are regarded as one of the resourceful internship venues.
Moreover, some of the students started to engage in NGO activities on the
OVOP movement after graduated. The working experiences led to expanding
local human resources on community empowerment with the OVOP
movement.

There are no negative impacts.
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3.5 Sustainability

3.5.1 Policy aspect
The new president of the government expressed the importance to accelerate
the OVOP movement while visited Issyk-Kul Oblast this year, and the OVOP
movement is highly possible to be placed as one of key activities in the new
three-year development plan of the central as well as Issyk-Kul Oblast
government.
In this lne, the direction of the policy is matched with what the Project has
aimed. It is expected for the policies to support the movement further on.

3.5.2 Organizational aspect
Judging the current organizational situations, it has to be evaluated difficult
for the provincial government as well as Rayon and AQO to provide necessary
manpower volume, which enables to continue or develop the OVOP movement
further in the province.

3.5.3 Technical aspect
Since the provincial government staffs have understood their roles, it is
possible for them to conduct their own functions for OVOP movement activities
while by fully utilizing the guidelines made by the Project.

3.5.4 Financial aspect
Under the current government system to determine state government’s budget,
it is difficult for the province to secure enough budget stably on OVOP
movement. Intervention by central government is indispensable for financial
sustainability.
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4, Conclusions
The concept of the Project, “Community Empowerment with OVOP

Movement” is well-understood by stakeholders not only in Issyk-kul Oblast but
also in central authorities. In addition, the Project almost established the relevant
methodology through which a community can be empowered utilizing local

resources
On the other hand, taking into account the results of the evaluation based

on five criteria, it can be said that the Project Purpose has not yet been achieved
at a satisfactory level in specific areas. However it is important to highlight the
various positive impacts which were not expected before. Those are 1) Remarkable
empowerment of some CBOs that gave grate impacts on the Project beyond
expectations, 2) Enhanced roles and functions of KSRS with participation of
students in management, 3) Empowerment of a local NGO that involved in the
operation of the Project, and 4) Dissemination of the concept of Community
empowerment methodology with OVOP Movement in the Kyrgyz Republic.

It is pertinent to provide continuous assistance to the activities in general,

that enable to enhance those achievements and potentials.

5. Recommendations
Recommendations
(1) Dissemination and Utilization of Guideline
The guidelines which will be officially published by the end of this month
are the fruits of this project summarizing what we have learned from project
activities. Ministry of FEconomic Regulation, Issyk-kul Oblast State
Administration and the project team should take relevant measures in order to
disseminate these guidelines and to have fully utilized by ministry, local

governments and CBOs,

(2) Active and responsible support from regional government entities

The roles of each stakeholders of OVOP movement have been discussed in
seminars organized by the project team and what was discussed is reflected in the
volume I of the guidelines. The regional government {Issyk-kul Oblast State
Administration, Rayons, AOs) should play an active role in supporting CBOs who
are involved or willing to be involved in OVOP activities by implementing
necessary tasks recommended in guidelines such as providing information,
technical training, marketing or financial (or in kind) support

(3) Support for CBOs’ outreach activities

20

g



Role of regional government in promoting OVOP products is quite
important because it is not easy for CBO members to regularly obtain the
information on related marketing events especially if those events are held
outside Issyk-kul oblast. Regional government should provide information and
support to CBOs so that they can participate in those events such as EXPOs and

fairs.

(4) Sustaining KSRS activities

- Marketing activities held at KSRS benefited not only CBO members who
could sell their products and improve their products by reflecting comments from
clients at KSRS but also students who worked there as volunteers. the students
had a chance to enhance their knowledge on marketing and to understand the
situation of local resources. Issyk-kul oblast state administration and Issyk-kul
state university should continue to activities at KSRS.

(5) Financial support for CBOs

Community based businesses usually start from very small scale as well
as the OVOP approach recommend villagers to be aware of rescurces in the village
which can be used as materials. However, there is always a need for financial
resources to have necessary equipments and materials as additional inputs,
especially when CBO is once in a stage of enhancing production volumes or
improving qualities. Issyk-kul oblast state administration should ensure financial
support for those needs by establishing financial support system or by providing
mformation of micro finance institutions who are able to provide small credit

services.

(6) Reflection to the policies

The central and regional governments consider “Community
Empowerment” as one of the important issues and have an intention to apply
OVOP approach as an effective method to cope with this issue. For the future
application of OVOP, the experiences and outputs obtained from this project
should be well comprehended and fully utilized in formulating relevant policies
with stable securement of necessary budget.

(7)Establishment of sustainable certification system for “Issyk-kul Brand”

The establishment of “Issyk-kul Brand” had a positive effect to promote
products made by pilot-CBOs. It brought a good image such as high quality,
eco-friendly, good design to products and attracted customers. However, the
certification system of the brand is still at the developing stage. It is necessary
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that Issyk-kul Oblast State Administration continue to discuss the official
establishment of certification system with parties concerned.

6. Lessons Learned

(1) Timely Project Management

Every activity of the project should be implemented and monitored based
on PDM and PO. These documents should have been revised in appropriate
timing, at the end of phase I of the project or on the occasion of the visit of
monitoring mission from Japan for instance, and used for regular monitoring.

(2) Appropriate project monitoring

The strategy of the project should have been set up by carefully
examining the current situation of communities and its surroundings. It is
important to conduct a rigorous planning study and to monitor the progress
appropriately so that the project framework is corresponding with the existing

condition.
Possibility of providing inputs from both parties should have been

carefully examined before reaching on agreement on project framework.

(8) Importance of local resources
Through this project, it developed that the low-cost community

empowerment approach using natural resources and materials which people can
find easily in their villages was effective. Financial or in kind assistance without
having them realized what they already have in their community is not sufficient

for the community empowerment.
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ANNEX 1

Project Desigh Matrix (PDIM) - Ver.3

Project Name: Community Empowerment Project in the Issyk-Kul Oblast of the Kyrgyz Republic
Project Period: Jan. 2007 - Aug. 2010 / Phase I: Jan. 2007 - Oct. 2007, Phase II: Nov 2007- Aug, 2010

Target Area: Issyk-Kul Oblast

Target G up: Staff of the Issyk Kul ObEast Sta Admmlstrat:on, Staff of the Local-self Governments in Issyk-kul Oblast, Local people i in the Issyk-Kul Oblast

May, 2008

) b_;echvely Veni‘ able Indxcators

g Means of Venﬁcntlon

Assum;itmns ;

Oversall Goal

through community empowerment is established 2.

Achievement of the pilot project (contribution to the

-~ Evaluation report of the pilot project

Socio-economic revitalization in the Issyk-Kul 1. Vitalization of communities in the Issyk-Kul Oblast - Annmal report of the Issyk-Kul Oblast
Oblast in harmony with environmental 2. Increase in income in the Issyk-Kul Oblast
reservation
Project Purpose Central authorities support
A sustainable system for the regional development | 1. Degree of vitalization of the pilot villages/communities - Periodical activity report of J-CEP, community empowerment

with the OVOP Movement

Phase I (Preparatory Phase)

capability, networks, ete.) which is capable

and Jocal povernment administrations

1.1 Implementation system (personnel, budget, L1b Sufficiency of allocated staff in PIU in terms of

numbers and capacity

- Record of PIU meetings
- Periodical activity report of JICA experts
- Budget arranged by the Issyk-Kul Oblast

with the OVOP Movement villages/communities) - Minutes of the JSC and other various continuously
3. Accumulation of know-how and experiences regarding meetings,
community empowerment in the Oblast - Guideline of community empowerment
Outpuis 1.1.a Degree of understanding on the project by the central - Progress reports Implementation system

continues to function

12.c No. of staff of Oblast administration and local-self

governments who participated in the pilot project
(before the mid-term evaluation)

1.2.d Contents of actions initiated by the Issyk-Kul Oblast

State Administration and local-self govemnments in the
pilot project and any other governmental agencies

1.2.¢ Activities at Karakol Student Research Shop and

Bislikek Antenna Shop

1.2.f Budget allocation (or in-kind) arranged by the Kyrgyz

side (by the mid term and end of the project)

1.2.g No. of communities and related organizations in the

established network

1.2.h_Contents and frequency of the network activities

for conducting Phase II is prepared. Ll.c Allocation of necessary budget by the Issyk-Kul Oblast |~ Records of various meetings
1.1.d_Frequency of various meetings such as JSC
Phase J1 {Full-scale cooperation Phase) 1.2.a Establishment of a unit in charge of the OVOP | - Official documents from the central
1.2 Implementation system is well functional. Movement at the Central level authorities
1.2.b No, of staff newly assigned to the Project after the | ~ Record of PIU meetings
iniifal evaluation in September 2007 - Progress reports

- Report by subcontracted NGO

the OVOP Movement

1.3 Pilot communities are empowered through 1.3.2 Output of OVOP products produced in pilot

communities (quantity, variety, achicvement rate
referring to the action plan, etc.)

- Bales record
-~ Interview to community members
- _Progress reports
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ANNEX 1

" Narrative Summary . "

'Ohjectwely Ve f' ab!e Indlcators

Means of Verlf cat:on

cuieImportant:-
o TASSumptions:.

1.3. b Degree of understandmg of communities on opcmng
commumty based business (including requirement &
permissions, knowledge on cost & benefit, accounting,
ete.)

1.3.c Level of marketing skills of communities (knowledge
& experience on production of value-added produets,
markel research, PR methodology, etc.)

1.3.d Internal regulation made by each pilot community and
its observance

13.e Relevance of action plans made by each pilot
comumunity

Report by subcontracted NGO

Activity records of communities

Member list, account book, regulations,
registration, etc.

Baseline survey report

Evaluation referring to bench mark set by
project

1.4

The effectiveness of community
empowerment method with the OVOP
Movement is verified.

l.4.a Accumulation of lesson learned and experiences
regarding community empowerment
1.4b Guideline for community empowerment with OVOP

Guideline for community empowerment
with the OVOP Movement
Report by subcontracted NGO

Movemntent Records of various meetings
L4.c Impacts on regionat development
Activities Inputs
1.1.1 Share the project concept of the among (Tapanese side) (Kyrgyz side)

governmental stakeholders

2 Implement pre-pilot projects 1. Dispatch of experts 1. Project Implementation Unit (PXU)

1.3 Evaluate the capacity of implementation 1) Team Leader/Community Empowerment/Poverty 1) Assignment of C/P
system of pre-pilot project’s implementation Alleviation 2) Provision of office for JICA experts
system, namely supplementing additional 2) Regional Development Advisor 3) Necessary expenses for the operation of
staff, allocation of necessary budget, 3) Community Empowerment/ Gender/ Participatory PIU, such as expenses for monitoring
networking with related agencies, etc.) Development the pilot project activities
1.1.4 Develop OVOP Potential Map 4)  Capacity Development (Institutional Development)

1.2.1 Strengthen supporting system to the project, 5) Other experts in the specific fields may be dispatched,
by sharing information and proposing action if necessary
for modification of relevant procedures
1.2.2 Allocate staf members for project
implementation and take necessary actions
1.2.3 Take actions for necessary budget allocation
by the Kyrgyz side
1.2.4 Open Student Research Shop in Karakol.
1.2.5 Open Antenna Shop in Bishkek
1.2.6 Build networks among stakeholders

2. Supporting organization
1) Joint Steering Commiftee

3. Provision of facilities
1} Base (office) for pilot community
activities
2} Facilities and spaces necessary for pilot
projects for pilot communities

2. Acceptance of counterpart personnel for training in Japan.
(for the sector to be decided)

3. Necessary machineries and equipment

4. Other necessary expenses

1.3.1 Prepare shortlist of potential OVOP
products based on the OVOP potential map
1.3.2 Research and analyze the current situation 2) Expenses for construction or
of potential OVOP products, villages and rehabilitation of activity base of pilot
CBOs communities

1) Expenses for implementation of pilot
project
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ANNEX 1

ely Verifiable Indicators

feans of Verification” =

CAssumptions ol

1.3.3 Develop action plans for OVOP production
and cdpacity building in
short-listed-communities as a part of social
mobilization activities

1.3.4 Conduct market research on potential
OVOP products

1.3.5 Select pilot communities

1.3.6 Implement pilot project based on the action
plans

1.3.7 Follow up the activities in pre-pilot villages

1.3.8 Monitor the progress and achievement of
pilot project

1.3.9 Accumulate the lessons learned of pilot
project through monitoring activities, and
reflect to the action follows

1.4.1 Draw up a guideline for community
empowerment with OVOP Movement based
on the lessons learned throngh the pilot
project

1.4.2 Share the lessons learned and the guideline
for community empowerment among the
project stakeholders

Pre-Condition

Community empowerrment
policy of Issyk-Kul Oblast is
maintained,

.,M_
L
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Annex 2 Plan of Operation

Year 2007 2008 2009 2010
Month 1 2 3 4 5 6 7 8 o T 1 T2 [al2]sals]el78]oltoluila2{1]2]3]4ls s 71870 tofnlr2{1J2]as]4]5/6(7]8]59
Month in Order 1 2 3 4 5 6 7 8 9 10 11 12 [13114115016117] 1819120021122 23 24 [ 25({26]27] 28129130131 321331341 35136]37]38]39140) 411421 43]44 (45
i ] ] T {
Phasing Phase II
ook ||| l IRERR HEEEEREE HEEEEREENEREN
Waork Stage st Rl Wor | [-2nd Fiela Work [ 2rd Field Work i Ath Field Work | L 5th Field Work
Evaluation Initia! Evglugtion Final """1]"”“‘
Extraordinaty session %
JSC @| < @ D) @ BO
1 A 0 S
Report [Tier PGR-1 : PGRM2 ) [Hor-3] [FGR-4] ] [er]
(WOl’k F‘OW) 01 Impla. planning E ] )
02 Draft ICR H DO SUVOUM (RS IPUR Y | !
Qutlining dev. Structuring of Implementation System E Strepgthening of N : Strengthening of PIU '
{f}faﬁep’ . Structuring of Cosrdination System '"i" PIU System ) 1 Steengthening of PIU Systen System )
11 Bovien of current 14 Consolidation of project implementation | A A A L E
situation and management system E 01 Formulation of ;
12 vl of utivitias |45 Gonsoldation of Issyckal Dow, Farin | | |” 6 stratoies 12 Bviantion of 1ot
12 Discussion o0 JOR 17 Capacity building of the PIU : project operations
; : l l T3 Tomp T Tation of
I I H guideline
Pilot Project. E 03 Bagsline survey 14 Datmi?d pi;n of
tarketing Study || 94 Systems for institut. gmﬁn:ggs or
) M .
: strengthening Y, empowernent
v '3 : 3 3 3 3 L ] T
16 Pre-~pilot 6 Selection and implementation of pre—pilot b J {mplementation of Pilot Prject Implementation of Pilot Prject
project community project{s) B 'L (15t cyele) J - (18t eycle)
planning H 0 -
A [ ! 07 ImpFementation of 1st cycle pilot T
H projects
! 08 Evaluation of pilet projest aperations
% % E h 4 3
B Formulatior. of prowrame 1| [ 02 setestion of pitet b 0% Preparition of {mplementation of Pilot Prject
n dpthe EE; " nims E aroject (1st eyele) J i“m‘i::;“’ pilot (2nd cycle)
i| |05 Preparation of 1 N Implementation of 2nd eycle
¢ 1st cyele pilot pilot projects
v i project
1§ Consolidation of ‘
Tsayk-Kut Dev. Strengthening of lssyk—Kul Dev. Forum ~d
Forum

JSC: Joint Steering Committee

ICR: Inception Report

PGR.: Progress Report

CR: Completion Report
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Annex 3: Evaluation Grid : Community Empowerment Project in the Issyk-Kul Oblast of the Kyrgyz Republic

Evaluation Evaluation items Data Sources Result

Criteria Main items Sub-ftems

Process of System/Structure of Communication among -Interview survey - The Project has regular-basis communication ptatforms such as weekly and/or monthly
Implementation the Project organizations/personnel meetings in order to share information on the Project schedule and progress.

management

~the extent of sharing info

"and challenges that

are/were encountered

- Even while Japanese experts were not in Kyrgyz, communication among experts, NGOs and
other related personne!l was effectively made through e-mail.

Monitoring system
~practical accomplishrment
and its effectivenass

~Interview survey

- Ali the activities at pilot project sites have been carefully monitored mainly by the NGO.
Monitoring with reporting system was effectively functioned.

Effectiveness of PDM's
modification in the course
of project implementation
~ whether positive
influences were produced
or not, by modification of
PDM, which added
sentence as "OVOP
movement” efc,

-Interview survey

- It was reasonable maodification to introduce OVOP movement in the Project framework. The
sentence of “OVOP movement” is catchy and easily conveys message of the activities, which
empowers community through community based business using local resources.

- Apart from the modification to Introduce OVOP, however, the Project has been missing the
chances to give necessary modifications particularly in the PDM indicators, which do not reflect
the achievernent of the Qutputs.

Counteractions to

(Japanese side)

~interview survey

- Japanese side arranged additional technical manpower input to upgrade the quality of OVOP

more effective Arrangement of input -Questionnaire products in the course of the Profect implementation. The additional inputs of Japanese expert
implementation of contents and/or volume in resources as well as local human resources were effective.
the Project accordance with the
Project implementation
process
(Kyrgyz side) -interview survey - It is observed that Kyrgyz side also made efforts for effective implementation from the in-kind
Arrangement of input ~Questionnaire support as well as administrative processes. Some of the representatives are: to provide
contents and/or volume in premises with free of charge; and fo discount administrative permission/licenses.
accordance with the
Project implementation
process
Relevance Policy Consistency with the -Docuraents of MoER | (Central level)

(To examine the
justifiability or
necessity for

development policy of the
government

and OSA (Oblast State
Administration)
-Questionnaire

- The government proclaimed the law regarding community based organization, Laws on CBOs
and its Associations, in March 2005, which aimed at empowering communities through forming
CBOs at community level.




Evaluation
Criteria

Evaluation ltems

Main Items

Sub-ttems

Data Sources

Resutt

project
implementation)

~Interview survey

- Ministry of Economic Regutation (Ministry.of Economic Development and Trade) frequently
expressed the importance to introduce OVOP movement as a vital tool to accelerate regional
development including community development/empowerment: nevertheless, such intension of
the Ministry has not been officially presented in any policies yet.

{Province level)

- The three year development plan of lssyk-Kul Oblast government (2008-2010) piaces the
“promotion of regional development” as one of crucial issues for the provincial government.

- As the province recognized the effectiveness of OVOP movement in the course of the Project
implementation, the provinciat government inserted the “necessity of expansion of OVOP
movement” as one of crucial activities in the Government Resolution 172-P in March, 2010.

- However, considering the fact that just only a few years have passed since the concept of
OVOP movement newly introduced into Kyrgyz by the Project, it is understandable the OVOP
has not been presented in some of the official policies yet.

- On the whole, it is evaluated that the direction and the purpose of the Project is consistent with
Kyrgyz and provincial government policies in terms of regional development and community
development/ampowerment.

Priority

Consistency with
Japanese ODA policy/plan
{Country Assistance
Program}

~Japan’s Country
Assistance Program/
country-specific
program

- The Country Assistance Program sets three major pillars to support the Kyrgyz Republic, which
are 1) infrastructural development for economic growth, 2) assistance to social sector, and 3)
promotion of regiona! cooperation with neighboring countries. The infrastructural development
as the first pillar comprises four aspects to focus: transportation, agriculture, regional
development, and market-oriented economy.

- The Project is categorized as one of the primary projects of the regional development sector as
well as agriculture, indicating the Project accords with the Gountry Assistance Program.

Selection of the
target

group/counterparts
Q8A

Needs of OBA

-Froject documents
-Questionnaire
-interview survey

- Issyk-Kul Oblast government has been locking for the effective approaches and/for tools to
develop and empower communities. The provincial government frequently has shown strong
interest in promoting the OVOP movement in this context.

- In the province, the ARIS project has been implemented by the World Bank for years, aiming at
empower communities. The ARIS project stresses more on material support than technical
support or capacity building of community people. On the other hand, the Project whose primary
focus is capacity building of CBOs with the concept of the OVOP movement is an another
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Evaluation

Evaluation ltems Data Sources Resuit
Criteria Main tems Sub-ltems
; approach to empower communities for the Issyk-Kut Oblast government.
- In this fine, the Project, which introduced another passibility to empower communities, has met
with the needs of Issyk-Kul Oblast government.
| Appropriateness of the ~Questionnaire - The number of assigned counterparts and time to spend on the Project activities has been
target group/counterparts ~Interview survey fimited due to thelr own tight working schedule and other reasons. The limited manpower input
in temas of capacity and made influence on “efficiency” of the Project implementation as a result. The involvement of
scale/aumber to implement Rayon and AQ has been similar to the Province did.
the Project (OSA)} - In this line, Issyk-Kul Oblast government as the target group/counterparts seems to be
appropriate in their capacity, but inappropriate in terms of the number and the time to assign for
the Project.
Appropriateness of the -Questionnaire - It is apparent that the Project has faced inefticiency to implement the Project due to limited
target group/counterparts ~interview survey number of counterparls assigned (see “Efficiency”). .
to implement the Project in - However, only provincial government could take key roles to implement the Project for the
general viewpoint purpose under the Project’s framework. Considering the alternative governmental agencies such
as Rayon and AQ that can cover only smaller parts of the province with limited manpower and
experiences, it is difficult for them to play the same roles as the province was expected. [t is also
unrealistic that central government dispatches staffs to the province.
- In this line, although “inefficiency” can be observed, the selection of counterparts is regarded as
appropriate.
Selection of the Needs of local pecple ~Project documents - The Project conducts the pilot projects with primary concept that pay respects to the
target group (local (community) -Questionnaire communities’ initiatives and decision. It means that the pilot project's contents are consistent
people~ pilot project) -Interview survey with the focal people’s needs.
- The CBOs in the 2™ cycle of the pilot projects were selected by the proposals presented by
their own initiatives along with their needs.
- It is evaluated that the pilot project accords with the needs of local people.
Appropriateness of the -Questionnaire - Under the condition that most CBOs had no experiences fo conduct small business activities, it
target group in terms of the | -Interview survey was unavoidable for the Project fo spend substantial time on assisting them to make them model

scaie/number

CBOs with limited manpower inputs.
- Moreover, since the purpose of pilot project implementation was to gain essential in order to
establish the sustainable system, 6 villages in total of the pilot projects is evaluated reasonable.
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Evaluation

Evaluation ltems

Data Sources

Result

Criteria Main ltems Sub-items
Suitability as a Japan’s technology ;| “Documents of JICA - Japan has accumulated community development/empowerment experiences through OVOR
means advantage and/or -interview survey etc. movement for the past decades.
experiences - JICA has been assisting community development/empowerment through OVOP approach in
various countries. Lessons collected at many countries for years are now guite resourceful
knowledge and information to conduct development project with OVOP. The Project also has
been able to gain better ideas/devices for smoother implementation of the Project
Effectiveness Project purpose Achievernent forecast for -Project record Project Purpose: A sustainable system for the regional development through community
(To examine the Project purpose -Questionnaire empowerment is established with the OVOP Movement ‘
project effects) -interview survey -Objectively verifiable indicator

1. Degree of vitalization of the pilot villages/communities
2. Achievement of the pilot project (contribution to the villages/communities)
3. Accumudation of know-how and experiences regarding community empowerment in the Oblast

- The system that the Project established/proposed for community empowerment through the
OVOP movement is difficuit to be evaluated as sustainable because it entails external condition
in for the system to function. The system has to require additional budgetary arrangement for the
function of the OVOP promoter, assuming it NGO manpower, as idispensable input.

- In this line, the Project purpose was not achieved as expected.

- However, it should be strongly noted that the system reflects the real situation as well as the
constraints currently the Issyk-Kul Oblast government facing, particularly in personne!
assignment and budgetary arrangement.

~ Under the vatious constraints, the Project successfully showed the effective approaches and
methods to empower communities through the OVOP movement, even though it requires NGO's
manpower inputs.

- The purpose was not achieved in the sense of rigidly interpretation of the Project purpose's
sentence, but the approaches showed by the Project and various lessons accumulated in pilot
projects are highly evaluated.

(note) Achievement of the indicators’ requirement is described in the Ouiputs.

Output 1.

Achievement forecast for
Output 1.

~Project record
-Questionnaire
-Interview survey

Output 1, Implementation system (personnel, budget, capability, networks, etc.) which is capable
for conducting Phase Il is prepared.
-Obijectively verifiable indicator:
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Evaluation
Critetia

Evaluation ltems

Main ltems

Sub-lterns

Data Sources

Result

1.1.a Degree of understanding on the project by the central and local government
administrations

1.1.b Sufficiency of allocated staff in PHUJ in terms of numbers and capacity

1.1.c Allocation of necessary budget by the Issyk-Kul Oblast

1.1.d Frequency of various meet'mgs such as JSC

- As of the ending of the Phase [, the implementation system was evaluated to be ready for the
Phase M, but the current situation shows the systerm was not actually prepared as previously
evaluated.

- As for the indicator 1.1.a and 1.1.d, they seem to have been carried out when the Phase |
completed, but the essential parts of the implementation system regarding 1.1.b and 1.1.¢,
personnel assignment and budget allocation were not prepared although the provincial
government made sincere efforts such as submitting the proposals o the central government.

- In this line, it is evaluated the OQutput 1 was not achieved.

Output 2

Achievement forecast for
the Output 2.

-Project record
-Questionnaire
-Interview survey

Output 2. Implementation system is well functional.

-Ohjectively Verifiable Indicator:

1.2.a Establishment of a unit in charge of the OVOP Movement at the Central level

1.2.b No. of staff newly assigned to the Project after the initial evaluation in September 2007
1.2.¢ No. of staff of Oblast administration and local-self governments who participated in the pilot
project (before the mid-term evaluation)

1.2.d Contents of actions initiated by the Issyk-Kul Oblast State Administration and local-self
governments in the pilot project and any other governmental agencies

1.2.e Activities at Karakol Student Research Shop and Bishkek Anterina Shop

1.2.f Budget allocation (or in-kind) arranged by the Kyrgyz side (by the mid term and end of the
project)

1.2.9 No. of communities and related organizations in the established network

1.2.h Contents and frequency of the network activities

- In line with the results of the Output 1, it has to be automatically difficuli for the implementation
systern to be functional as the Project expected.
- Followings show the achievements on the individual indicator:

(indicator 1.2.a)
- Although the positive intension was presented at central level, a unit of OVOP movement was
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Evaluation
Criteria

Evaluation ltems

Main Items

Sub-ltems

Data Sources

Result

not established as a;resutt,

{indicator 1.2.b}

- There were 8 staffs in total cumulatively who were assigned to the Project as PIU staff with
part-time status from September 2007 to now. in the original plan PIU required 3 full-time staffs,
but the period which assigned 3 part-time staffs in the PIU was only half of the duration (21
months among 42 months).

(indicator 1.2.6)

- Number of provincial staffs involved: 1(Governor), 14 (Project Director, Manager, PIU), plus a
total of 59 persons participated in a series of JSC, workshops and seminars.

- Number of Rayon staffs involved: 5 persons for training courses in Japan, plus a total of 27
persons paricipated in a series of JSC, workshops and seminars.

- Number of AQ staffs involved: a total of 91 persons participated in a series of JSC, workshops
and seminars,

(indicator 1.2.d)

(1) Provincial government

- Issyk-Kul Oblast/PIL mainly contributed to coordinating seminars/workshops with Rayons, ADs
and conceming government agencies.

- Some of the representing achievements are: coordination of seminars for selection of the
CBOs on the Znd cycle; coordination of KSRS rent agreement with the lssyk-Kul University;
invitation of Issyk-Kul brand products fo provineial anniversary fair etc.

(2) Locat administrations

- Rayons and AOs were directly involved in the pilot project implementation. They participated in
not only key events such as Joint Steering Commiittee and joint seminars but also conducted
and/or coordinated workshops, seminars and presentation of products.

- Some of the representing achievements are: AOs provided supports in distributing and
collecting applications of CBQs proposals on the 2 cycle; Jeti-Oguz Rayon provided the
information on sales space at beach in summer season; Karasaev AO, Barskoon AO and Tamga
AQ provided the premises 1o use for workshops for the 2nd cycle pilot CBOs with free of charge.

(indicator 1.2.e)
- KSRS has shown good performance and played essential roles to promote sales and collection
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Evaluation
Criteria

Evaluation ltems

Main ltems

Sub-ltems

Data Sources

Result

of marketing information of OVOP products.

- The major functions are summarized as follows: 1) Introduction, promotion, and sales of QVOP
products, 2) Conducting custemer surveys on products, 3) Connecting producers and markets,
4} Managing sales, stock inventories, information about visitors, and 5) Training student
volunteers as important actors of OVOP Movement.

(indicator 1.2 f)
~ Manetary budget was not arranged for implementation of the Project by OSA, but arranged as
budge in-kind about USD 1,820 by premises rent, discount of license/pemissions.

- Budget support as In-kind mode were also made by AOs, namely Karasaeve, Barskoaon, and
Tamga.

{(indicator 1.2.9)
- As shown in the Table, 6 communities have been involved.

i Stagesh i CROY socaVillage Al HLTAQLE : TP odUBtE
Adiiet Jergez Kerage-Tash AX-Suu Berry jam

15t cycla Bereke Chonkyzyisuu Svetlaya Jeti-Oguz Berry jam

Polyana

Shirin .| Saruu Saruu Jeti-Qguz Dry fruits
Ak-Shoola Tasma Karasaev Tup Falt

2nd cycle Onor Bulagy Barskoon Barskoon Jeti-Gguz Falt
Erbol Tosor Tamga Joti-Oguz Felt

- In addition, various networks with related organizations were created as follows:

- 1) the network with KSRS and provincial government, Issyk-Kul University, TIC, NGO, CBOs
and local producers.

- 2) Marketing network: 7 partner guesthouses/hotels, 1 Bishkek souvenir company (hold 6
shops)

- 3) Network with other resource agencles involved: Lacal NGOs: FORWARD, Leader,
Community Development Alinance (CDA); Technical support: CACSA (Central Asia Craft
Support Association), ABCC (Agro Business Competitiveness Centre); Tourism sector: CBT
{Community Based Tourism), TIC, CAMP (Central Asian Mountain Program); Doing business
related organization: Cerfified body for issuing certificate on products, EXPO organizer, KRJC
(Kyrgyz Republic Japan Center)

(indicator 1.2.h)




Evaluation

Evaluation ltemns

Data Sources Resuit
Criteria Main tems Sub-ltems
; - The following Table shows the contents and frequency of the network activities.
Category ; (Etivities!
Netwaork among | CBOs - Joint mestings {1st cycle pilot communities):
pilet CBOs J-Leaders (monthly), J-Accountant (monthly),
Village coardinators meetings{twice a - month)
(Apr 2608-April, 2009)
« Implementation of Study Tour {1 time each for
1st and 2nd cycle Pitot communities)
- Participation in EXPOs (2 times in 2008)
- PR to guest houses and hotels in Karakol (Dec,
2008)
- Joint wrap up meeting (1st cycle) (Mar, 2008)
- Technical trainings (2nd cycle}(July, 2008)
- Looking for information on glass jars, quality
woel, ete,
Management of | Provincial gov, lssyk-Kul | - Management of KSRS for promation of [-K
KSRS University (IEM, Studert | Brand, (since Sept 2007~ present)
volunteers), TIC, NGO, { - Support youth activities (incl. improvement of
CBOs marketing knowledge and experiences, ete.)
Partner guest 10 guest houses - Sales of 1-K brand products
houses and hotels | and hotels in and | - Premotion of OVOP Movement
for Marketing around Karakol
(2008);
Local 4 antreprenaurs - Participating in sales activities at KSRS
Entrepreneuss for | {(honey, fruit | -~ Participated in AgroProdEXPQ, together with
promotion of 1K- | juice, sea | pitot communilies {Qct, 2008)
Brang products, felt | - Provide necessary information to KS&RS znd
souvenirs: 2008} pilot communities
. 3 entrepreneurs
(honeay, felt
souvenirs)

- The level of completion of the indicators’ requirements on Output 2 is mixed on its various
indicators. Such as establishment of KSRS and a series of network activities are one of the
highlighted outcormes and highly evaluated. However, looking at the expected output here is *to
function implementation system”, the leve! of completion is lower than expected.

Output 3. Achievernent forecast for ~Project record Output 3. Pilot communities are empowered through the OVOP Movement.
the Qutput 3. ~Questionnaire . (note: The *communities” is interpreted as CBOs in the evaluation)
-Interview survey -Objectively Verifiable Indicator.

1.3.2 Qutput of OVOP products produced in pilot communities (quantity, variety, achievement
rate referring to the action plan, etc.)

1.3.b Degree of understanding of communities on opening community based business (including
requirement & permissions, knowledge on cost & benefit, accounting, etc.)




Evaluation
Criteria

Evaluation ltems

Main ltems

Sub-ltems

Data Sources

150ka - 24 ki

1008}1: 188 units] 40k

- 551 pes| 1200 pes{ 206 pes
1.3.c Leve! of marketing skills of communities (knowledge & experience on production of
value-added products, market research, PR methodology, etc.)
1.3.d internal regulation made by each pifot community and its observance

1.3.e Refevance of action plans made by each pilot community

Result
W 7 2008 s suo : B 2009 REEy : e s AL
- R neE e e [y
Barherry [am (226 P a00units]__~ | 37zunils .
Barberry jam (a50gy]. °1o%9| KA1 20%d[Founial - | Gounitsl 00l
Sea hacktharn bery st teaguiel | oo kgl - j
q| 665kg 180.8kg 100 jars -
e Puskihom berry Z49units| 250untsl  okg] -
" Dandelicn fam - - - 18units! P (1]
Adilet Dandefion fam - - - Sunits| 200 jars B0 jars |
Pine com Jam - - - 120unitsi 300 jars
Pine com syry| - - M - 00 jars|
Stone bemy jam - - - 60units) 100 jars -
Wild current jam 50 jars -
Hawthron jam 100 jarg -
Rosehip fam 100 jars -
Barbarry jam (228 688units| 200units] - 216 fars
i 250kg} 294ka) a8 nits) oo 9| Ta00units| - 763 fars) 00 J218 -
184units| 228unitsf - 268 jars
250kg| 195kg 400K 1000 jars -
340units TT2units| - 472 jars|
250 fars 252 jars
100 jars
250 jars| -
31dunits| 282 unity -
150kl 71.7kg|_31dunits| 20Ckgl 90kg| 227 units 40 kg -
162un!ls 3 units o

el (1 b |

- A series of activities in Qutput 3 lead to significant progress in some communities as shown
below, and Output 3 is evaluated aimost achieved.

(indicator 1.3.2)

- QVOP products in pilot communities on the 1* cycle are as follows:

- Since the seasonal climate affects the produce volume of raw materials including berties and
fruits, the production was sometimes different from the original plan. In addition, availability of
processing materials such as glass jars to pack jam also affected the scheduled production.

- OVOP producis in pilot communities on the 2™ cycle are as follows:

Producer ltems Quantity {units;
CBO Ak Shonla 24 variety of products {wall omament, felt beads nacklace, key holders, 499
Tasma village bags, mobile case, camera case, yurt omament, ete. with different




Evaluation
Criteria

Evaluation ems

Main ltems

Sub-items

Data Sources

Result

calors, design and size)

CBO Onor Bulagy,
Barskoon village

19 variety of products (slippers, bags, scard, bird-nest maseot, gloves, 302
wrist warmer, eie. with different colors, design and size)

CBO Erbol,
Tosor village

5 kinds (coaster and {ea pot cover set, cup case, etc. wilh different 5
embroideras and colors)

(indicator 1.3.b)

- The Project has provided many types of technical assistance for business management. The
focuses were proper accounting management, quality control, the way of pricing products, profit
sharing with savings for sustainable business, etc.

~ These assistance has continued since the pilot project was done by both QJT basis and
seminar basis as well.

- Considering the fact that some of communities are properly managing their own business, the
indicator’s requirement is evaluated as achieved.

(indicator 1.3.c)

- In the same manner as the indicator 1.3.b, the Project has offered various opportunities for
CBOs to participate in marketing/PR events such as exhibitions and festivals. The number of
participation in such events counted to 18 times from October 2008 to May 2010. The CBOs'
perception on marketing have upgraded by these experiences.

- In addition, feed back information collected at KSRS and other pariner guest houses also
contributed to improving CBOs' marketing strategy.

~ In this line, the indicator 1.3.c is evaluated as achieved.

{indicator 1.3.d) ]

- Each CBO made its own internal regulation through ratification process by &li the members,
which are still followed by all.

- It means that the indicator’s requirement is fulfilled.

{indicator 1.3.e)

- In the same way as internal regulation, making action plan was also placed as a mandatory
work for CBOs to continue business activities. All the CBOs make monthly action plans and
monitor the progresses.

- The indicator is also evaluated complete as planned.

Qutput 4.

Achievement forecast for
the Output 4.

-Project record
~Questionnaire

Output 4. The effectiveness of community empowerment method with the OVOP Movement is
verified.

10



Evaluation

Evaluation flems

Data Sources Result
Criteria Main items Sub-iiems
: : -Interview survey -Objectively Verifiable Indicator: :
1.4.a Accumulation of lesson learned and experiences regarding community empowerment
1.4.5 Guideline for community empowerment with OVOP Movement
1.4.c Impacis on regional development
- The effectiveness of the method at community levet is almost verified through the pilot project
activities. The lessons accumulated are now able to show the indispensable entities and steps to
promote OVOP activities over looking at community empowerment.
- On the other hand, verification of the total system including personne! assignment and
budgetary arrangement was not carried out during the Project period.
- Although the indicators on Output 4 do not reflect its achievement status exactly, followings
show some of examples.
(indicator 1.4.a)
- A variety of lessons have been accumulated through the pilot project activities, and contributed
to enhancing the CBOs' performance, Some of the examples are: effectiveness of study tour,
axchange information among CBOs, necessary seasonal arrangement of production setting on
marketing strategy, effectiveness of collaboration with private sectors, and others.
(indicator 1.4.b)
- The guideline for the OVOP Movement promotion toward community empowerment was
completed as scheduled.
(indicator 1.4.c}
- Impacts observed are still limited to the communities in the pilot projects, but owing to the
current extension efforts by the communities such as Tastna, regional impacts economically as
well as socially are possibly made in the near future.
Contribution factors Contributing factors to -Questionnaire - NGO, FORWARD, contracted with the Project made significant contribution to the Project's

enhance the achievement | -Interview survey progress.

of the Output and/or ~ Providing premises with free of charge by the province, AO, and the university, and discounting

Project purpose permission and license fee were supportive factors to continue CBO's business.

- Volunteers working at KSRS are also essential manpower to run KSRS activities.

Inhibition factors

Factors to inhibit the

-Questionnaire

Important assumptions (have been secured or not, and prospects for the remaining petiad)

11




Evaluation Evaluation ltems Data Sources Result
Criterta Main lterns Sub-ltems
: achievement of the Output | -Interview survey -Unpredicted political events and movements for these years led to frequent change of
and/or Project purpose counterpart personnel, which made negative influence on the effectiveness and efficiency of
technical transfer.
{The PDM version 3 lacks the above description as “Important assumptions”)
Efficiency Input {(manpower) Enhancement of the cutput | -Project record Japanese manpower input
(To examine from the viewpoint of -Questionnaire - Long term experts are evaluated as reasonable input in terms of dispatched period, taking into
project efficiency) Japanese experts -Interview survey consideration of co-work with project staffs, NGOs and others.
(number, expertise, timing, - As for the short term experts, there is an example that the expected manpower input on food
performance)

processing could net be realized due to difficulty in finding suitable human resource in Japan. On
the other hand, the dispatched short term expert on felt made significant contribution to
improving the product quality.

- In this line, Japanese expert inputs are evaluated almost appropriate only except losing
opportunity to dispatch a short term expert on food processing.

- In addition, local human resources instead of Japanese experts reinforced technical instruction
on food processing (dry fruit).

Enhancement of the output
from the viewpoint of

-Project record
-Questionnaire

Kyrgyz manpower input
- The Project has been trying to establish the Project implementation Unit, PIU, with full time

counterpart personnel -Interview survey staff(s) that expectediy plays control tower role of implementation of the Project, but the province
assigned could not assign the full time staff(s) as a result despite their sincere effort to negotiate with
central government.
- It gave negative influences on technical transfer to provincial staffs as well as verification of
sustainable system to empowaer communities with OVOP.
Enhancement of the output | ~Project record Other manpower input (NGO and University etc)
from the viewpoint of ~Questionnaire - NGO under the contract with the Project made a significant contribution fo the Project
counterpart personnel -interview survey implementation particularly in pilot project activities. Their contribution widely covered from the
assigned logistic management to provision of training CBOs.

- The Issyk-Kul University supports the Project activities by providing volunteer students to
KSRS.

Input (material and Enhancement of the output | -Project record - Material inputs were provided limited valume to pilot projects with their own charge.  Itis
facility) from the viewpoint of -Questionnaire evaluated appropriate in line with the Project's concept, which promotes CBO’s ownership mind.

12



Evaluation Evaluation ltems Data Sources Result
Criteria Main ltems Sub-items
material and facility inputs | -Interview survey
(volume, specification,
timing, usability, provided
targets)
Input ftraining) Enhancement of the output | -Project record - The effectiveness of the training in Japan became lower than expected.
from the viewpoint of -Questionnaire - Most of the participants from Rayon are now out of the administrative office due to political
training conducted -Interview survey change. It is, therefore, those trainings could not lead o expected effects.
(contents, timing, period, - In addition, if some of AO had been included in the training participants, the Project could have
numbers) accelerated development in pilot projects and/or promoted OVOP surrounding communities in
their AQ.
input (Budget) Amount of the project -Project record - The budget disbursement in substantial manner was not made, but it is regarded that the
budget province provided premises with free of charge and discounted license/pemmission fee to
conduct business as one kind of budget allocation which amounts to USD 1,820.
Complementary Other projects/programs to | -Questionnaire - There were exchange of information and training/seminars with local NGO, Community Based
effect and Duplicated | promote the Project's -Interview survey Tourism. Such exchange also enhanced the capacity building of CBOs.
activities implementation and/or - There were no duplicated activities caused inefficiency as a result.
results
Impact QOverall goai Achievement forecast for -Project record Overall goal: Socio-economic revitalization in the Issyk-Kul Obfast in harmony with

{To examine the
project's effects
including the ripple
effects in the long
term)

the overall goal

-Questionnaire
-Interview survey

environmental preservation

-Cbjectively Verifiable Indicator

1. Vitalization of communities in the Issyk-Kul Oblast
2. Increase in income in the Issyk-Kul Oblast

- It is possible for the communities of pilot projects to play extension roles to other neighboring
communities after the Project ends, but other integrated measures including economic sector as
well as environmental sector's intervention are necessary in order to achieve what the Overall
goal requires.

- In this line, it is difficult to foresee the achievement of possibility on the overall goal.

Impacts accurred as

Aspects as follows:

-Project record

[Positive impact]

ripple effects e policy, -Questionnaire {Policy)
{positive and s technical aspect, -interview survey - In the course of the Project implementation, many of government staffs at not only central but

- B
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Evaluation
Criteria

Evaluation lterns

Main ltems

Sub-ltems

Data Sources

Result

negative)

¢ environment,

¢ socio-economy,
¢ organization

e finance

also provincial, Rayon and AQ leve! showead interests in promoting the OVOP movement far
community empowerment tool. The idea presented such as establishment of OVOP association
is one of the positive changes occurred in policy aspect, even though it is not realized yet.

(Technical)

- The Project has received effective manpower input from contracted NGO, FOWARD. The
series of experiences accumulated in the NGO also contributed to building their own capacity.

- One of the student volunteers who worked in KSR started to work in the NGO, FOWARD after
graduated and became the manager of KSRS at present.

(Socio-economy)

~ Income growth is observed in some of the pilot CBOs. [n the case of CBO at Chong-Kyzyl-Suu
village, they made sales of thelr jam products with more than 250 thousand com during the last
two seasons with 8 members,

- In addition, social impacts occurred in their communities also can be observed. For example,
the CBO in Tasma provided their products to socially vuinerable in communities, As another
example, the CBO at Barskoon village receives intern students from vocational school. The
cases such as mutual assistance within communities are gradually increasing.

- Working experiences in KSRS provided the University students with social experiences,
which are regarded as one of the resourceful interaship venues. Besides, some of the students
started to engage in NGO activities on OVOP movement after graduated. in this sense, the
working experiences led to expanding local human resources on community empowerment with
OVOP movement.

{Negative impact]
- There_ are no hegative impacts.

Sustainability

(To examine the
sustainability after
the fermination of
JICA's
cooperation)

Policy agpect

o Prospects of policy
direction

= Prospects of policy
support to develop
communities

-Documents of MoER
and OSA
-Questionnaire
-Interview survey

- The new president of the government expressed the importance to accelerate the OVOP
movement while visited |ssyk-Kul Oblast this year, and the OVOP movement is highly possible
to be placed as one of key activities in the new three-year development plan of the central as
well as Issyk-Kul Oblast government.

~ {n this line, the direction of the policy is matched with what the Project has aimed. Itis expacted
for the policies to support the movement further on.

Qrganization aspects

» Appropriateness of the

-Questionnaire

- Judging the current organizational situations, it has to be evaluated difficult for the provincial
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Evaluation

Evaluation ltems Data Sources Result
Criteria Main ltems Sub-ltems
{regarding the organizational structure -interview survey government as well as Rayon and AO to provide necessary manpower volume, which enables
arganizations that and capacity to continue to continue or develop the OVOP mavement further in the province.
should play key producing the Project
roles) autputs (regarding the
organizations that
should play key roles)
Technjcal aspects o Capacity of personnel ~Questionnaire - Since the provincial government staffs have understood their roles, it is possible for them to
{regarding the and/or organizations in -Interview survey conduct their own functions for OVOP movement activities while by fully utilizing the guidelines
organizations that charge of key activities made by the Project.
should play key to produce the Project
roles) Qutputs
o Prospects of continuous
engagement of these
personnel
Einancial agpects + Prospects to secure ~Questionnaire - Under the current government system to determine state government’'s budget, it is difficult for
sufficient financial -Interview survey the province to secure enough budget stably on OVOP mavement, Intervention by central
resources to government is indispensable for financial sustainability.
continuously produce
project outputs

Social aspects

L4

Acceptance of
communities

-Questionnaire
-Interview survey

- No concern is predicted from social aspect in order to develop QVOP mavement.
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Annex 4 List of Japanese Experts

: Phase I : Phase |l B
13t ¥ 2nd ¥ 3 Y Ath Y
Position Name Company il | sl i haid I h Yeur
2007 2008 2009 2010 -
1]2]a]4]s]6]7[s{o]o[11]12] 123 a]s[ e[ 7] e[ e se[ve[12| 1] 2[ 3[4 s8] 7] s o [s0[11[12[ 1 [2] 345 6] 7]5] 0
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Community Empowarmant/Gender Tomoko N z /0.4 wA9NG toj1sa20d Haolads Gl 011177
L KR International Corp [ H ﬂ 20,64
{Participatory approach MATSU! 2.0 27 4 o 2156 03 193
Toshiyuki KR internatianal Comp drean
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[ nelsnh 74911 arilants -~ {lnstizh US| 6/do-37
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(insfitutional Development) ANZAI KRéHatemational Corp (‘;5) ] !) 1,10
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Coardinator KITAMOTO KRI Intemational Carp [53 {0.43)
Masami 14877
Coordinator (Monitoring & Evaluation Assistant) SUZUKE KR! tnlemational Corp . (1.00)
1.0Y (0.}716
MaKoTo
Team Leader/ !
" - ISHIZUKA | KRI Intemational Corp (] (0.1 .20
g Community Empowertent/Poverty Alleviation ot ) ®1
2 Regiona! Development Adviser Hajime KRI Intemational Carp ](0 B 1 D10
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1CR= Incaption Report, PGR= Progress Report, WCR= Work Complelion Repert, PCR=Project Completion Report
1. Posiion of Makoto Ishizuka was Acting Team Leader/C ity Emp fPoverty Alleviation in the 1st Year,

*“2. Pasition of Hajime Koizumi was Taam Leader/Rural Development in the 15t Year,

“3. The expense for 12 days(0.4MM) of Tamoko Matsil is eovered by the budget of KRI intt Corp,
4. The expense for 1 day{0.03M/M) of izami Okata is covered by the budget of KRI Intl Corp.

“5, The expense for 1day(0.03M/M) of Akika Kishi Is covered by the budget of KR! Intl Corp,

*8. The expense for five days(0.17M/M) of Masami Suzuki is coverad by the budget of KRI Int'i Corp.



Annex 5

Conterpert Training in Japan
- List of Participants and Prepgram -

(1)  Ist Counterpart Training in Japan

Program:
August 24 - September 1, 2007

Place of Training:
Oita prefecture

Participants:

Mr, Alyshbaev Kalybek Keneshovich, First Deputy Governor of Issyk-Kul OSA cum Project Birector of J-CEP
Mr. Almaz Imanaliev, Project Manager, J-CEP

Ms. Kasimbekova Lira Baisekowna, Leading Specialist, MoEDT

(2)  2nd Counterpart Training in Japan

Program:

September 23 - 27, 2008

Place of Training:

Qita prefecture

Participants:

Ms. Mamedova Svetlana Akopiyanovna, Deputy Governor of the Issyk-Kul OSA cum PIU Member
Mr. Ibraev Bakyt Jokenovich, Project Manager of J-CEP

Ms. Beishebaeva Venera Mukambetovna, Deputy Head of Jeti-Oguz RSA

Mr. Shamshiev Nasridin Shamshievich, Head of Regional Policy Dept., MoEDT

(3)  3rd Counterpart Training in Japan

Program;
October 13 - 23, 2009

Place of Training:
Qita prefecture

Participants:

Mr. B. Kupeshov, Head of Ak-Suu RSA

Mr. 8. Kerimkuloy, Head of Tup RSA

Mr. T, Chekiev, Head of Jeti-Oguz RSA

Mr. T. Mansurov, Head of Issyk-Kul RSA

Mr. Z. Jumaliev, Head of North Interregional Dept., MoEDT

Mr. A. Alymbekov, Chief Specialist of Industry, Transportation and Communication Dept. of Issyk-Kul OSA cum PIU
member




Annex 6 List of the Provided Equipment

Desktop Computer 2 | Unit
Printer 2 | Unit
UPS 1| Unit
Fax machine 1| Unit
Copy machine 1 | Unit
Mobile telephone 4 | Unit
Heater 2 | Unit
Meeting table 3| Unit
Book shelf 3 | Unit
Herb drying facilities 3| Unit
Herb seeds (including import commission, transportation, quarantine) 1| set

Thermometer 3| Unit
pH measure 11 Unit
Projector 1| Unit
Herb distiller 1 | Unit
Equipment and tools for soap making 1| set
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I . Introduction

The Japanese Terminal Evaluation Team (hereinafter referred to as the “Team”)
dispatched by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) from July 1st to July 16th 2010, and the Kyrgyz authorities agreed on the result
of the terminal evaluation of the Community Empowerment Project in the Issyk-Kul
Oblast of Kyrgyz Republic (hereinafter referred to as “the Project”).

In the terminal evaluation report, the Team mentioned that the Project purpose,
“A sustainable system for the regional development through community empowerment is
established with the OVOP Movement” had not yet been achieved at a satisfactory level
in specific areas. Thereafter the JICA Headquarter and the JICA Kyrgyz Office had series
of discussions and decided to propose to Kyrgyz side to continue the Project with
additional assistance for achievement of the Project purpose. The additional assistance
has been already committed by JICA Kyrgyz Office at The Bishkek Seminar on 4th August,
2010

Accordingly, the Minutes of the Meeting has been prepared for the agreement of
amendment of “Term of Cooperation” in the Record of Discussions signed on 10t August
2006 between the Issyk-Kul oblast State Administration and JICA.

I1. Amendments

The necessary amendments of the Record of Discussions are as follows:
<Original>
Term of Cooperation

The technical cooperation for the Project is composed of two phases, phase 1
for "preparatory Phase” and phase I for “Fuli-scale Cooperation Phase”. Its duration
will be at maximum four (4) years {one (1) year at maximum for Phase [ and three (3)
years for Phase ). The duration is subject to the results of the achievement in the

Phase I .
<Amendment>
Term of Cooperation

The technical cocperation for the Project is composed of three phases, phase [
for "preparatory Phase” ,phasell for “Full-scale Cooperation Phase” and “additional

assistance”. Its duration will be at maximum four (4) years and eight (8) months (one (1)

year at maximum for Phase I, three (3) years for Phasell and eight (8) months at
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maximum for additional assistance). The extension period is up to June 2010

duration is subject to the results of the achievement in the Phase I .

II. Activities of additional assistance
The Activities of additional assistance are ;

1) Sustaining Activities of Karakol Student Research Shop,

2) Dissemination and Utilization of Guideline, and

3) Establishment of Sustainable Certification system for “Issyk-Kul Brand”.

. The
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3. AR
No. Name Job title Occupation Period
1 HER s JICA HERHANMES  EHERHAHME | 28-Jul-5 -Aug
2 |EXK WA FIHEIAEE | JICA A HEAR B 8 1 5 1 e s B 28-Jul-5-Aug
4. §RAHR
No. | Date Time Schedule Stay
1 7/28 Narita (13:30) — Soul (16:10) by 0Z101 Almaty
Tue Soul (18:10) - Almaty (21:55) by 0Z577
2 7/29 6:30-10:30 Moving from Almaty to Bishkek Karakol
Wed | 10:30 — 11:00 | Meeting with JICA Kyrgyz Office
11:00 — 12:00 | Meeting with Deputy Minister of MoEDT
12:00-13:00 | Lunch at Bishkek
14:00 — 20:00 | Moving from Bishkek to Karakol
3 7/30 9:00-12:00 Meeting with project experts Karakol
Thu 12:00-13:00 | Lunch at Karakol
13:00-14:00 | Moving from Karakl to Tasma Village
14:00-15:00 | Visit Ak—shoola CBO
15:00-16:00 | Moving to Karakol
16:00-17:30 | Meeting among Mission and project experts
4 7/31 9:00-11:00 Meeting with project experts Karakol
Fri 11:00-11:30 | KSRS (Karakol Student Research Shop)
11:30-12:00 | Courtesy call for Dean of IK University
12:00-13:00 | Lunch at Karakol
13:00-14:00 | Meeting with PIU members
14:30-17:30 | Meeting among Mission and project experts
5 8/1 9:00-10:30 Moving to Barskoon village Karakol
Sat 10:30-11:00 | Visit Onor Bulagy CBO
11:00-11:50 | Moving to Chonkyzylsuu village
11:50-12:30 | Visit Bereke CBO




12:30-14:00 | Lunch at Chonkyzylsuu village
14:00-15:00 | Moving to Karakol
15:00-17:30 | Arrangement of M/M
6 8/2 Preparation of documents/excursion Karakol
Sun
7 8/3 9:30-10:00 Courtesy call to 1st Deputy Governor
Mon 10:00-11:00 | Joint steering committee Karakol
11:00-12:00 | Meeting among Mission and project experts
12:00-19:30 | Moving from Karakol to Bishkek
8 8/4 9:00-10:00 Report to JICA Kyrgyz Republic Office
Tue 10:00-10:30 | Meeting with Mr. Kimata adviser
11:00-12:00 | Report to Embassy of Japan
14:00 Moving from Bishkek to Almaty
Airport in Almaty 0Z 578 (23:10)
9 8/5 Soul (10:00) — Narita (12:10) by 0Z102 Arrive at Tokyo
Wed

5. EHEmpR#E

(1) REBF RFE S Ministry of Economic Development And Trade)
Mr. Sultan M. Akhmatov (Head Assistance Strategy Department, )

Mr. Toktimatov Nurmambet (Head Aid Planning and Assessment Division

(2) 4> 7 7 VIMNERFBRE
Mr. Kalybek Alyshbaev(First Deputy Governor)
(3) —#f—h CBO BIfRE (/31 v v M EHERRE)

Tasma Village, Karasaev AO, Tup Rayon

Chonkyzylsuu, Svetlaya Poliyana AO, Jeti—Oguz Rayon

Barskoon Village, Barskoon A0, Jeti—Oguz Rayon
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HICHIERHETRE 21TV, 7 = — AN OAREFERARE L £ D% 2007 4F 11 A OAKE
NWhEE -T2,

AFHAIL, 2009457 H 25 H225 8 H 5 HOMM CHAM ZIRiE L. £ 2 FEHOEE O
REATV, TRV =7 METETOAL% 1 FROEB O APEIZOWT, INBFFIZH LA
nN&=11T->72,
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AHFHEOBHIILLTFO LB,
O Z A E TOIEB R OMER (—H—EE OIEEHLLER TE R WFERT] OHEEE)
OLrialEx, MBIFEZNETO MEF) RO (FRE] .
®J SC (Joint Steering Commutes) (ZIVNTEH T DIEEND J7 MmO
B, AEERERAEICBOCITH L E2—T{ToTCWA X 97 5 THHZFHE., WONC
PDM DETERRFHIATIO 720,
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3. AR
No. Name Job title Occupation Period
1 HER s JICA HERHANMES  EHERHAHME | 28-Jul-5 -Aug
2 |EXK WA FIHEIAEE | JICA A HEAR B 8 1 5 1 e s B 28-Jul-5-Aug
4. §RAHR
No. | Date Time Schedule Stay
1 7/28 Narita (13:30) — Soul (16:10) by 0Z101 Almaty
Tue Soul (18:10) - Almaty (21:55) by 0Z577
2 7/29 6:30-10:30 Moving from Almaty to Bishkek Karakol
Wed | 10:30 — 11:00 | Meeting with JICA Kyrgyz Office
11:00 — 12:00 | Meeting with Deputy Minister of MoEDT
12:00-13:00 | Lunch at Bishkek
14:00 — 20:00 | Moving from Bishkek to Karakol
3 7/30 9:00-12:00 Meeting with project experts Karakol
Thu 12:00-13:00 | Lunch at Karakol
13:00-14:00 | Moving from Karakl to Tasma Village
14:00-15:00 | Visit Ak—shoola CBO
15:00-16:00 | Moving to Karakol
16:00-17:30 | Meeting among Mission and project experts
4 7/31 9:00-11:00 Meeting with project experts Karakol
Fri 11:00-11:30 | KSRS (Karakol Student Research Shop)
11:30-12:00 | Courtesy call for Dean of IK University
12:00-13:00 | Lunch at Karakol
13:00-14:00 | Meeting with PIU members
14:30-17:30 | Meeting among Mission and project experts
5 8/1 9:00-10:30 Moving to Barskoon village Karakol
Sat 10:30-11:00 | Visit Onor Bulagy CBO
11:00-11:50 | Moving to Chonkyzylsuu village
11:50-12:30 | Visit Bereke CBO
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12:30-14:00 | Lunch at Chonkyzylsuu village
14:00-15:00 | Moving to Karakol
15:00-17:30 | Arrangement of M/M
6 8/2 Preparation of documents/excursion Karakol
Sun
7 8/3 9:30-10:00 Courtesy call to 1st Deputy Governor
Mon 10:00-11:00 | Joint steering committee Karakol
11:00-12:00 | Meeting among Mission and project experts
12:00-19:30 | Moving from Karakol to Bishkek
8 8/4 9:00-10:00 Report to JICA Kyrgyz Republic Office
Tue 10:00-10:30 | Meeting with Mr. Kimata adviser
11:00-12:00 | Report to Embassy of Japan
14:00 Moving from Bishkek to Almaty
Airport in Almaty 0Z 578 (23:10)
9 8/5 Soul (10:00) — Narita (12:10) by 0Z102 Arrive at Tokyo
Wed

5. EHEmpR#E

(1) REBF RFE S Ministry of Economic Development And Trade)
Mr. Sultan M. Akhmatov (Head Assistance Strategy Department, )

Mr. Toktimatov Nurmambet (Head Aid Planning and Assessment Division

(2) 4> 7 7 VIMNERFBRE
Mr. Kalybek Alyshbaev(First Deputy Governor)
(3) —#f—h CBO BIfRE (/31 v v M EHERRE)

Tasma Village, Karasaev AO, Tup Rayon

Chonkyzylsuu, Svetlaya Poliyana AO, Jeti—Oguz Rayon

Barskoon Village, Barskoon A0, Jeti—Oguz Rayon
(4) FXFRAKAEHE

WO e SRR

(5) JICA /L A HHHT

Sl
[l
JR A

K FAFREHIR
FERRS I B
WA AmiEiiE e
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(2) MNEFFE O - Mr. Kalybek Alyshbaev (First Deputy Governor)
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F 7 iATE4ER0 Exhibition 23 LT, OVOP FEMD T B — /L& 1T 5 T <,

(3) CBO & Difiak

(77) Tasma Village, Karasaev AO, Tup Rayon

Fo2VA I NEOBINMDT = N &EFET S CBO

s Y= MIHOWT

HEbE RF—XV, 7=V NOAEEIZOWTHHEER ST, 72, H#HRO ARIS 7
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V=TT AT FEDFR Y I TND, B—Ha TR L EREON
RREATO R ET AT 4T oHDN, FEEBUTL TWHUY,

(A) Chonkyzylsuu, Svetlaya Poliyana AO, Jeti—-Oguz Rayon
LA ADLBIMLTND Y Y L& AEFET S CBO
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W52 - Annex 1

Traditional way of washing and cleaning the wool
Implemented by Ak-Shoola CBO, Tasma village, Issyk-Kul region, Kyrgyzstan.

Step 1.

First, the wool
needs to be
cleaned out of
barbs and other
dirty things

Step 2.

They divided it
into parts
according to the
sheep’s body parts

Step 2. cont.

Here you can see,
how they divide
the wool,
according to the
sheep’s body parts.
Most soft and
clean part is #2
*““daly’” back neck
wool, is very good
for making
souvenirs

Most dirty part is
“Tackym
buchkak” leg
wool.

AT

1-“Moun” neck wool
A A

3. “Joon” - Back wool

4. “Boor” belly wool
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5- “Tackym buchkak” leg Woo!

Step 3.

Fluffing up the
wool. It is very
important to fluff
up in order to
make the wool
cleaner and fluffy.
This process
requires 2 iron soft
sticks and iron
basement of the
bed

Step 4.

The wool needs to
be kept in boiled
hot water 90
degree.They putted
3 kg of wool to 15
liters of water.
Also, they added
soda ash 300g and
left for 30
min.covered It
helps to make the
wool cleaner from
dirty parts of it.

Step 5

Next, they took the
wool out of soda
ash liquid
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Step 6

It needs to be
washed in warm
water with a
washing powder.
For 15 liters of
water 350-400g of
washing powder.

Step 7

Next step is to
wash with
dishwashing
liquid, in order to
dissolve the smell
of the washing
powder and a
wool.

Step 8

Final washing
stage is washing
with shampoo. The
amount is the
same, 200mlg of
shampoo to 10-15
liters of water.
Shampoo helps to
soften the wool,
and it is easer for
working with a wet
technology. Then,
they wash it in a
clean water and
dry it under the sun
one day and night
if the weather is
good.

Step 9

When the wool is
dried, they fluff up
again, to make it
more soft and
fluffy for 30
minutes
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Step 10

Final stage is wool
carding.

The wool should
be carded only
when its cleaned
and fluffed up.
There is a wool
carding machine.
When all these
processes are done,
the wool is ready
for the production
*For dyeing the
wool, the wool
should not be
carded.
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B 752 - Annex 2

. Traditional way of dyeing the wool

Implemented by Ak-Shoola CBO, Tasma village, Issyk-Kul region, Kyrgyzstan.

There are various types of natural colors, one of which is Kyrgyz “yshkyn” (natural herb, which grows in
high pastures among the mountains, it is sour tasting herb)

Ak-Shoola CBO decided to show how to dye wool with yshkyn roots.

Step 1.
Roots are stored in specific place with good air
condition. They took needed amount of the root

“Yshkyn roots”

Step 2.
Then, they scaled in order to fit the proportion
400g of root is enough to dye 3kg of wool

Step 3.
After it needs to be washed in a warm water/ for
400g of root=3 liters of warm water is needed
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Step 4.
Next it should be cleaned with knife from bad
surface of the root

Step 5.
Then they cut into small pieces

Step 6.

After it needs to be boiled for 3 hours in 3 liters of
water

(Usually they boil it in a large containers, but in
order to make the process convenient, they used
this small container)

Step 7.
It should be soaked for 3 hours, in order to depart
from the roots and compound, they use colander

Step 8.

In this picture you can see a natural color out of
“yshkyn” root, and on the right side there are used
roots (also these roots can be used second and
third time in order to get more lighter shades of
yellow/orange color )
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Step 9.

After that, they putted cleaned and washed wool
into the color liquid (at this moment only 300g of
wool is in the container) But a color liquid out of
400g of root is enough for 3 kg of wool. Also, they
put 60g of salt into that color liquid. Water
supposed to be boiled while putting wool and salt.
It boils for 30 minutes. It should be covered while
boiling.

Step 10.

30 minutes after, they put fixer, in Kyrgyz “Achyk
tash”. This is natural element, mostly exported
from Pakistan. 1kg of this fixer is 800som ($17)

Step 11.

So they scale this fixer, it supposed to be 20g for
1kg of wool. Then it needs to be dissolved in 1 liter
of warm water

Step 12.

After that, they added 2 liters of warm water to
the water with the fixer and then took the dyed
wool and washed it in the liquid with the fixer, so
that color will stay for a longer time.

Step 13.
After transferring dyed wool to the container with
the fixer, it needs to stay for 30 minutes
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Step 14.

Then, after compressing the dyed wool, it needs to
be dried, preferably in the shadowed place,
however, as it is naturally dyed, it can be dried
under the sun light, the color will not fade away,
expert says.

They dry on the “chyi” traditional Kyrgyz item,
which is used in various occasions.

Step 15.

Drying process. Usually it dries one day/night if the
weather is good.

In the end, the wool is collected (fluffed and
carded) and stored in a good air conditioned place
(room) where is no sun light.
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W Fl72 - Annex 3
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W A2 - Annex 5

COMPANY PROFILE

DATE:

COMPANY NAME

Public Fund “Forward”

CHINESE COMPANY
NAME
(CHINESE COMPANY)

ADDRESS
(HEAD OFFICE)

28/26 Gagarina street, Karakol town, Issyk-Kul Oblast

REPRESENTATIVE

Chinara Sagyndykova

DATE OF
ESTABLISHMENT COUNTRY

(YYYY/MM/DD) 25.04.2008 Kyrgyzstan
TEL (HEAD OFFICE) (996-3922)55472 FAX (+996-3922)55472
NAME OF COMPANY TITLE

Director

E-MAIL ADDRESS

aigul.asakeeva@gmail.com

WEB SITE ADDRESS

NAME OF COTACT

PERSON Aigul Asakeeva TITLE Coordinator
ADDRESS n/a
(FACTORY or
WAREHOUSE)
TEL(FACTORY) na FAX (FACTORY) na
NEAREST PORT n\a NEAREST AIRPORT Manas airport
NUMBER OF
CAPITAL AMOUNT $27000 EMPLOYEES 7
PRODUCTION CAPABILITY ANNUAL TURNOVER $37000
(MONTHLY OUTPUT) SCALE OF THE
FACTORY(m2)
PAYMENT TERM Bank trasfer
CURRENCY USD, EU, KGS DELIVERY TERM

BANK INFORMATION

BANK ADDRESS

AIC NO/SWIFT

BENEFICIARY

BANK/BRANCH:The Open Joint-Stock Company Karakol branch of commercial bank "UniC

Karakol, 154 Lenina street

1090620127680128 SWIFT: ENEJKG22

NGO“FORWARD”

MAIN PRODUCTS

Marketing and selling products of OVOP Association, such as felt products, wild berry jam products, d

EXPORTING COUNTRIES
(& PERCENTAGE OF THE
SHARE)

within Kyrgyzstan

MAIN CUSTOMERS

foreign tourists from USA, Japan, European countries, CIS and local people

CUSTOMERS IN JAPAN

n/a

MINIMUM ORDER
(QUANTITY, AMOUNT)

SHIPMENT LEADTIME
FOR SAMPLE ORDER

2 weeks — 1 month

SHIPMENT LEADTIME
FOR MAIN ORDER

2 months — 3 months
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Draft schedul for Ryouhin Co.,Ltd for Kyrgyz

Date Time zRIE]
1 19-Jul [ Tue 12:00 Narita—Moscow— A
5:10 Aurrival at Bishkek-
11:00-12:00 |Meeting JICA (Maruyama) -
2 | 20-0ul | Wed | 12:00-13:00 |Lunch with JICA Bishkek é'p"?'St EOtte'l
13:00-17:00 |Move to Cholpon-Ata aprice Hote
17:00 Vist to Issyk-kul Brand Shop
8:30-10:30 [Move to Tasma Village
10:30-11:30 [Vist to CBO Handy craft making(Z%&2 + €/ 31 /Lor 7343)
11:30-12:30 |Move to Karakol
8| 21-ul | Thu 12:30-14:00 |Lunch & Karakol Research Shop B&B Green Yard
14:00-16:00 |Presentation by Ryouhinnkeikaku
16:00 Ak-Suu (AL —R)
8:00-10:30 [Move to Balskoon
.| 10:30-12:30 |Activity of CBO (>34 —R) -
4 22-Jul Fri Alpinist Hotel
12:30-15:00 |Vist to Balskoon Valley and CBOs P
15:00-19:00 |Move to bishkek
73
5| 23-Jul Sat #H VAT, e Alpinist Hotel
3:40 Bishkek—ISTANBUL
5 2=l Sl 1400 [ISTANBUL— NAIROBI TAnEH
0:35 NAIROBI
7| 25ul | mon | TEL ] A |
sy |[FBPLONbADE !
B3 — e fiF
8 26-aul | Tue TH|TARETORIS— Kisii3f
Fi& KisiiniZ 5l
i Smolart¥ i fREs, B3I+ —
9| 27-Jul | Wed s - aE;
Fth [T Aue~BE) FAnen
Ll
10{ 28-Jul | Thu 16:40 | FABE¥ B
22:40 [F3A5%
] . 2:50 Ro3A358
11{ 29-Jul Fri 17-35 ErE

g Xauuy — g% m
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