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ADB Asian Development Bank

ASB Authorized State Body

BIDV Bank for Investment and Development of Vietnam
BMS Bridge Management System

BOT Build-operate—transfer

BT Build-transfer

BTO Build—transfer—operate

CCTV closed - circuit television

D/D Detailed Design

DOF Department of Finance

DOL Department of Law

DRTPD Road and Railway Traffic Police Department

DPI Department of Planning and Investment

DRVN Directorate for Roads of Vietnam  (VRADT&ALKHRR)
DST Department of Science Technology

DTI Department of Transport Infrastructure

DTS Department of Traffic Safety

EIA Environmental Impact Assessment

EIRR Economic Internal Rate of Return

F/S Feasibility Study

FIRR Financial Internal Rate of Return

G/D General Director

GDP Gross Domestic Products

GNI Gross National Income

HCMC Ho Chi Minh City

HDM4 Highway Development Management System Version 4
ITS intelligent transport systems

ITST Institute for Transport Science and Technology
JICA Japan International Cooperation Agency

KEC Korean Expressway Corporation

KIC Katahira International Cooperation

KOICA Korea International Cooperation Agency

METI Ministry of Economy Trade & Industry

MIC Ministry of Information & Communication

MOC Ministry of Construction

MOF Ministry of Finance

MONRE Ministry of National Resources and Environment
MOPS Ministry of Public Security

MOT Ministry of Transport

MPI Ministry of Planning and Investment

0&M Operation and Management

OBU On Board Unit

ODA Official Development Assistance

0/C Operation Center

ORICON Oriental Consultants

PC People’ s Committee

PDOT Provincial Department of Transportation

PMS Pavement Management System

PMU Project Management Unit

PPC Provincial People’ s Committee

PPP Public Private Partnership



P/A

Parking Area

ROSY Pavement management system developed by Carl Bro Pavement Consultants (Denmark)

RR Ring Road

RRMU Regional Road Management Unit

S/A Service Area

SDE Sate Owned Enterprises

SMS Short Message Service

SOE State Owned Enterprise

TA Technical Assistance

TCQM Transport Construction Quality Management

TEDI Transport Engineering Design Incorporation

TUPWS Transport and Urban Public Works Service

USD US Dollar

UTC University of Transport & Communication

VCB Vietcombank

VDB Vietnam Development Bank

VEA Vietnam Expressway Administration

VEC Vietnam Expressway Corporation

VGEM Viability Gap Funding Mechanism

VICS Vehicle Information & Communication System

VIDIFI Vietnam Infrastructure Development and Finance Investment Joint Stock Company

VietcomBank  Joint Stock Commercial Bank for Foreign Trade of Vietnam

VINACONEX Vietnam Construction and Import—Export Joint Stock Corporation

VITRANSS2 the Comprehensive Study on the Sustainable Development of Transport System in
Vietnam

VND Vietnam Dong

VNPT Vietnam Posts and Telecommunications Corporation

VR Vietnam Register

VRA Vietnam Road Administration  (DRVNIZEZ#R)

WB World Bank

RN

VND Vietnam Don

JPY Japanese Yen = 250 VND

USD American Dollars = 20000 VND



1E HHMEEREREOBE
1.1 Oy FOEW

FsCA PR [l B e fE R BRI b T e =7 b
9o L 4 BRI the Project for Strengthening Operation and Maintenance System for
Expressway |

1.2 Jo2zy FOEM

EEERMERFE FLER GO — A2 Z T 0 L LTSGR (0JT) FEMMIZ, & 2 FFE mHiE K
K AZ RO, ZOREELSUERKEEEHEOAXF— A3 VICKMmIEL 2 2 HET 5,
ZOAF—ALS VI, ES ATBOHRM. BUBEMAMR, SEMM ik, sELE, EEE
BYE MERFE B~ = 2 T VOGS - REAEROED, FEI LG END bDO LT D,

1.3 B=

VietnamBEZRF I, 20064F — 201045 R85 L4 BH I 5/ EE 3] T,
20204F F CIC TEE~DRMZ HIEL T 5, ZOHEDE
D7, EIRAZEA 7 T OEEIL, BEEARRE L E S
oA, Zegk, RS, BHGEK. 8E O TR FEO KR
RPN RINFEITESNSoH 5,

ZO—BE LT, SmuEREHEIE~ XX —7F 08, 2008
FEI2HICEFAR E o7 (BE4A1734/QD-TTg)

Z DRIEES, 873kmD @HE K~ A X — 7 F Tl 20204 %
TIZ2, 235kmDE i 2 HEE & L, N M T LA ORFRBIZET D
HOLE LTS, 20108 RBERE LTV 5 mEhE I I,

TREDEEBH TH D,

PhapVan - CauGie (30km) N/ A BRIR 3 INHE~
BenLuc - TrungLuong (37km) HCMC > & P~
Lang-Hoalac (29km) NI ABRIR 3B~

HHRP OO E LTIE, CauGie— NinhBinh (F)50km : 201 145K
BRIE T E) Ofth, 1088#RLL E (F500km) 2385, 2 295 L7z
T HGE OB & L TiE, X b ABURFE 48 L UWB,
ADB, JICA, KOICAZEDAE R —ZFHHE LT\ 5, [FIKFIC,
BOT, PPPEEIC K2 HIEHEH L TWDE R, TOEHEGIEEE
DIZEFINFIL, ML L TWARWEE T, BEAEZERE LT
WOHIRIIZH D, B, BUE, BHREE(H S L — 5 T, BAfE
ELTETWDHON, mlEKOESEEHEFETHD, B
FATRRBR D 70\ @G E B OMERFE B2 — IR [ELE & [k ik
THRD TV D, BEIZZ 2, B 20E, AW Ei ok il :
(Z— % TE B FRE IO B DR £ THBEAZ MR W20, @GR T TIXERZRIENY T
72, DEIEORWEHEENER TII@EA LIES S ofEr S s2FEELA LTS,
5 L7 OB BRIk U7 E e A R TE A AT T EEERERT T b A RIS (MOT)
1L, TCICKEOEARE, v = T VEER L TEX TRV, 201049 AIIMOTIE, a4 I
B EE T OB L LT N AEEERT (VEA) OB %z HMsEICIRE L, BEZOR %
o TWABRIICH Do Z 9 LTRIRITIAT L T20094E8 H 24 43 B D R BR A 5 2 T A3 [EN S i
BEE E RO T= O OFEINH N2 EFE L TCEX b D TH D,

U R A AR T 06M & PR,
2R 2- 1 BB
SRR T



1.4

FEERICE S AMAE L LT 5124720 XN AEOEEEROBUR A A L.

M EREAEDEH

DIEEREREZERT 22 L TH D,

N e

1.5 FFHFEREREX R
NI AN
1.6 FHFEREHNEBE
JCA MLIT Consultant
Day Mr. Kawahara .
Mr. Nishigata Mr. Murata Shigeo Mr.Kaneda
Feb 13| Sun Narita 11.00 - Hanoi 15:25/ VN955
14| Mon 10:00 Meeting JICA Expert& JICA
14:00~ 16:00 Meeting MoT's working group
15| Tue 9.00 VEC 1400 DRVN
16 [ Wed 14:00 Site survey
17| Thu 10:00 JICA TV meeting 14:00 VIDIF
18| Fri 900 WB 11.00 ADB 1330: NEXCO
19| Sat Documentation
20| Sun Narita 11:.00 - Hanoi 15:25/ VN955 ditto
21 | Mon 10:30 Meeting with Mr Hung, Local consultant- Universtiy of Transport
Feb 22| Tue 10:00 Meeting & Discussion w / MoT (Vice Minister)
23| Wed 08:30~09:30 Meeting w/ JICA Vietnam Office+ CR, SR+ Hata expert
24| Thu 9:00 Meeting & Discussion w / MoT and other relevant organizations on M/M
25| Fri 10:00 Signing M/M
26| Sat next assignment | Hanoi 00:05 - Narita 06:40/ VN 954
1.7 FHHEEXREREEE
No. Name Job Title Occupation Period
(arr. —dep. )
Shuntaro Senior Advisor,
1 KAWAHARA (Mr.) Leader Economic Infrastructure Dept, JICA Feb20-Mar05
JIE AR ¥ FEI B T o B R RS B PR S B Ak
R Expressway Operation and . . . .
Shigeo . ) Japan Institute of Construction Engineering B
9 MURATA (Mr.) MdlnFer.ldnce . JICE Feb20-Feb26
(Administration)
AT HHE oI T T R AT L E e o 27— RS
Kotaro . Deputy Director, Transportation and ICT Div 2, B
5 NISHIGATA (Mr.) Project Planner Economic Infrastructure Dept, JICA fleb20-Mar05
P [ B 1 7 R A R 175 AR Bl 50
R ] N - R T AR
Koki Expressway Operation and
Maintenance Pegasus Engineering Corporation Feb13-Feb26
4 KANEDA (Mr.) (System/Capability)
HH  AFE TE B HERFE ERARE - Bl RAY AT V=7 1 v Tt
RBAGHMEHER EREICIE. FTROF P OB TIEA W2V Tn D,
JICA X b F LEHET Phan Le Binh, Ph.D.
Al k- 5 BER
[A_k Nguyen Dieu Linh Ms
EMEME (MoT) ® #F 1 HTE S 0M 77 R NA HfF—




28 AN bFLREERAF—LOERRK
2.1  EEEERTEUA L

B L C 0D s 8 I O T

BHII,MOTTH V| BUFE S (— %P5, BUFEHE, BUFIRAE) . ODA(—

Da Nang - Quang Ngai
HCMC-Long Thanh-Dau Giay
Long Thanh - Ben Luc
Hanoi - Lao Cai

# [E, EREHER) . REES%Z HME I3 AG D T, PRI T RO BE & MRS B4 JE0E
LTW5, ZoOffl, ~AHHERL TWDRBELH D,
— MOF (A %594
MOT CEEdi A2 H ) SR D3R
BUORRCUE R B < > TREE S R OFER
e R I e R BURF S DR E
| ¥ - RPN D DR
v v v v
VEC (~ | Ll B ) BOT & PPPOOEHE: DRVN (= kA58 B4 7) PMU (MOTEL #£) Hanoi ifi
Cau Gie - Ninh Binh =%

Phan Thiet — Dau Giay
Trung Luong — My Thuan
Ha Noi - Hai Phong
Bien Hoa - Vung Tau

| Ha Noi — Thai Nguyen|

Lang - Hoa Lac

Ring road No 3 (Hand\)
HCMC - Trung Luong

Cau Gie — Ninh Binh

Da Nang — Quang Ngai
HCMC -LongThanh— DauGiay
Long Thanh - Ben Luc
Hanoi - Lao Cai

4l Phan Thiet — Dau Giay

{l Ha Noi - Hai Phong
| Bien Hoa — Vung Tau

: Trung Luong - My Thuan

| Ring road No3 (Hanol)
Phap Van — Cau Gie
(7 P )

HCMC - Trung Luong
(7 7E B )

(F~TRBI®)

(F~_TRBAE)

MM&TG&M@%%%%%# AN Ry T

IIRDOE IR DORH 5, ok, A

\ZYEIE, GEE, BB, REK] ik‘/‘?"ﬁ‘7ﬁ?7§’ ELTCORNRFIRL, DRINGAMNTDO—2>TH
Do

Department of Planning and G AT OB - MRl - SHE 0 R

Investment (DPI)

Department of Law(DOL) HEH R AZTBHY A D3I B IES OELD

Department of Finance (DOF) MR BB D DB - FEOTY
Department of Transport ASiA VT TR R T T RO S % Y

Infrastructure (DTI)

(oayment of Traftie Sael g s SEIR Vi B B A A DY E % 48
Department of Science Technology B R FART RS E A« REUEAJHY L ITS, ETC & H
(DST) M LT3

Transport Construction Quality N A TR DY & R R A4

Management (TCQM)

Directorate of Road (DRVN) N M LNERT ENEIC D)o AR A Y
2.2 ERFE
ITOEEOTHE (2009 & « 2010 4F) 1L, Fied X 9272 > T & DRVN JZ[EIZE LTV 5,

FE¥E H VND millions JPY ¥A5L (H ) [E]38 (14000 kmlZ%f L)
o 2009 2,016, 180 8, 065 58 5 H/kn
E5E (High : : :
[ (Highway) 2010 2, 600, 530 10, 402 74 5 /kn

F 7o, BEOBE RS (EE) L. DRIICE AL TERDO L5122 >T N5,

2004 2005 2006 2007 2008 2009 2010
VND (million) 458, 485 704, 000 1,174,000 1,330,000 1,254,803 1,545,000 2,165,100
JPY # (5 M) 1,833 2,816 4, 696 5, 320 5,019 6, 180 8, 660
km*% b (J7H) 13 20 36 38 36 44 62
Z OMEFFEBEIL. BARDO LV E LD EREZ DR nE Wz B,

SR 23 EREERE MEERE T O 5 b ORI E MR 2, 158 51 (MR 5470 knk 35 & 3945 /5 /kn)



2.3 SRERICET HER

EEE IR T D E RN AETIZIETROL IR ORH 5, °

il EAE A& SR ik
2003 | LawNeo—23/QH12 Road Traffie Law SER ()

Technical Standards on Road Routine

— B B OHERFE ERIZ DWW T O

2003 | Decision1527/QD-BGTVT . s
Maintenance T
2004 | Decision90/TT-BTC Road Fare 15 K> /70km BOTIX 2% FE CTw],
2005 | TCVN4054-2005 Highway Design Standard B E LY
2006 | 22 TCN-336-03 the standard for 0&M of highway — % I
2007 | TCVN5729-2007 Expressway Design Standards EEROEZROIEHEH DY
9007 o Mechanism, Policies Applied 1.;0 VECIZE A7y =2 FOBTE
Se Decision 1202/QD-TTg Expressway Investment Operation S DR
P Project of VEC R
Bosulotd ] 0T ; T e
2007 | Deeree—¥8=2007=ND=CP Z S ° -
g Regulation on Land Use Right, JBINZEE By Decree No
2007 | Decree 84/ND-CP Procedures 69,/2009,/ND-CP
2007 | Decision 412/QD-TTg Inve.stment Policy for Transport
Project
2007 No. 7056/TTr—BGTVT Analytical & Advisory Activity report W 2 —TF T
Nov Expressway Development Strategy
2008 | Law 23/2008/QH12 Road Traffic Law 3 5% 12 THIZ il I O E 5%
2008 | Report 385/TTr-BGTVT Proposal on Transport Strategy by 2020
2008 1 1 ision1734/QD-TTg Expressway Master Plan A A 0D 7R
Dec (approved by Prime Minister)
21;)60b9 No. 41/TB-BGTVT About Road Traffic Control Center
2009 1 pocision35/2000/QD-TTg | LAnSPOrt Strategy up to 2020 4R R B HE A A KR
Mar with Vision toward 2030
. g investment policy for pilot project of | VIDIFI NFELTH D & DIT-DWNTD
2009 | Decision1621/QD-TTg Hanoi - Hai Phong Expressway HiE
2009 | No. HH81/BGTVT-KHDT Detailed Planning Report
2009 Decision]327/QD-TT Approval of Vietnam Road 2020 £ F TOEBEIKIZ DWW T O
Aug eeLsto & Transportation Development Plan FEHBAHR L TWA
e A
2009 | Decree 108/09/ND-CP New BOT, BTO, BT Regulation EOT;BTO’B]‘%§jiiFO)F§f”\ Egj%?“
Nov (B4 including PPP scheme jét/)b\f@%ﬁ:. SESEEE
FRE L7- 6 O TiEAawn
Deeree 108 . .
Jan ineludine PPP scheme Deeree—78=2007-ND-CP Dl
2010 . g Draft Regulation on Management & STRBEIEIRE DR ) D BARSE
Jun Decision 195/QD-BGTVT Operation HCM-Trung Luong (REMFaALTFHY)
2010 B Proposal of Establishing Expressway | VEAGRILIZOWTORE HWITO
Sep 6499/TTr—BGIVT Administration BB D E|
2010 Decision71/QD-TTg Regulation on Pilot Investment using PPP 0 Pilot HEEFIZ T OIS
Nov PPP Model
2011 Issuance of temporary regulation on | HCMC TrungLuong EiHIE I DO E
Feb Decision 266/QD-BGTVT the maintenance of Ho Chi Minh City- | #FFEHBHE TS ~=2 T WE
¢ Trung Luong Expressway REFDEZEDFERL D H 5
. AN A EEEKEEOEE S
2011 Establishment of E , NS
Decision 633/QD-BGTVT | 5747 1SHMENY 0F RXRRESSAY BF - A - - (RRICHRSD NOT
Apr management Office

REA~OFERIER D& i 77

fifi# : J@E « TS Tl Decisionl734 THEMIEKFHE TOTEMRE L EWD T2 VEC DILFITHONTDO B D & VIDIFI
DX H 7R BOT BEASAED L O AND, (Bl EHADITEEMEHL 0SS,

% Law(#45) . Decision (@i - i),

Decree (Ez4y). Circular () IZ2OWTIER M AEA 7 T THWEMRGE M L

FuY s b EEEE A R AR (2010 45 6 H-JICA) p21~p28 1T, FE7- MOT DEMFIEYEIZ W TR RIMAE ZE DRI &R 7 125

&H Y,




2.4 ANPFFLETOREEBRDES

N R AT, HINEREL L CoElE KRG (TCUNGT29-2007) 3 L OV, EKIE
(Law23/2008/QH12) C. EEIEKRIZOWT FHDO LI ICERLTWVSD,

TCVN5729-2007

Law23/2008/QH12

418 3-1 freeway/expressway 1%, JFBilic

SEES T, FOTAE 2 BRI, FEW A HERR 2 2.
W L R el R R CX D M A, H DD
LA TOAMARGE BEIEEFAERKZ V),

312, mHEKIIABEEHD, iy
Bl C B R ERR N B S, ooaE S &
RETIR L EBIT BN < BRPMHER S
A, B O AR 2 2 T2 ERKE 0D,

&IE3-2 X4y
Freeway/expressway 13 DReHEEIZ LY
4 FEIZX 3T 5

- Grade 60 @ FREHEE 60 km/h

- Grade 80 : FREFEE 80 km/h

- Grade 100 : FXFHHEE 100 km/h

- Grade 120 : FEFHHE 120 km/h

3% 18T HEHL|I4mAEHE, T ¥
—, FABIENTE LA T—, F— 1,
SERHEH, B2y FMEAZWNH

26 SR 4T EHGE RS & 1T & ARV H
AR DY T0km/hr LT OB — 5 —/3A 7|
hT 7 s = a7 H B

4TE 3-4 Freeway/expressway |%. (BZEEEOESIT
Bl L0 FERHUIESGHE A 5 5 Z & 7e < THICHEA
T2HOTRINT 6T, REHZhTz-> ULilitF L o
R aERT b0 LT 5, 2, B - (LS EREEM
REDFRIR N T2 ZH, IBFEROANE & BREE~D 2B % i
F1b7e < U, Ml WA T o 5 2 R 0D A8 O 15 2 e
T 5D TRITIUTR B2,

2% . HHEEKO M & —#kEE O 0&M & DiEL

A S —RIE R b ORI L0 I 0,

TROKIZZOM&EZRT, B, AErENE—

ZTNZEND M ITHET DM ERRDRADD D,

. £ g g_
- = . . M
R - EBH -
SRR + SEALYE - (U - b - TR - TS :

el

T8 B MRk DMERFE

TEE - AR - TRPA - ML PUARR - R - IRB R

HEoK - LA fiak

B EH
T 7 e AT - ERY—E R

iR« BREERIR « Avh—Fzry

— B ;;;;. TG R

HEOFEOMERKREZ L OERKLH 5,
Wzix, mEEXAT 5O TR,

B OREE - HHRH]
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2.5 SR E R ETE ‘U?

{\\ Shn La

FEGE BRI EEE & LTI, 2007 4F 11 A MOT 2MRZE L, W ™
2008 4F 12 A AR L o2 b OB D,

(DecisionNo. 1734/QD-TTg)  FatlZF OEE % ~7,

——————————— LACS
51 4 1 22 KR, ARIER 5873km % FHE, - CHIN
FONRIETRRDO L H 2o TWD,
s 5 - X S =
ML EGE R P 2 AOL— kB (R V1941
PaEs (LHEERSY) 1321
iR E #E K Lang Son— Bic Giang— Bic Ninh 130
Ha Noi— Hai Phong 105
Ha Noi— Viét tri— Lao Cai 264
Noi Bai—- Ha Long— Méng Cai 294 3
Ha Noi— Thai Nguyén— Chg M&i (Bic Kan) 90 A
Lang— Hoa Lac— Hoa Binh 56 \
Ninh Binh- Hai Phong— Quang Ninh THAILAND 160 ’ 3
S EEGER  Hong Linh (Ha Tinh)- Hwong Son (Ha Tinh) }, . \
Cam L6 (Quang Tri)- Lao Bao (Quang Tri) ﬂ \

Quy Nhon (Binh Dinh)- Pleiku (Gia Lai)

e
DWH
nﬂf
f%%
ik
R

Bien Hoa (Pdng Nai)- Viing Tau (Ba Rja— Viing Tau) 76

s

-f'“a..,,--f"r \-\‘“*-M.Mnf

Diu Giay (Pdng Nai)- Pa Lat (Lam DPdng) 209 ‘.."

Hb Chi Minh City— Tha Dau Mot (Binh Duong)— Gfon g

Thanh (Binh Phudc) 69 m

Hd Chi Minh City- Mgc Bai (Tay Ninh) 55 ‘ :

Chau Déc (An Giang)— Can Tho- Soc Trang 200 HERRiA { Jg

Ha Tien- Rach Gia (Kien Giang)- Bac Lieu 225 /_/\/ S g

Cin Tho- Ca Mau N 150 - ﬁ ‘!n
Ring Road Ha Noi City Ring Road 3 0 \]} 56 181 iu""v , f

Ha Noi City Ring Road 4 125 s M/

H5 Chi Minh City Ring Road 3 [ 88 T " Wy L

3t Z 5873 =2y . %"
= et el ‘/" ‘Q ‘L

A B R 00 723D D LT A FHIE, T%a@otm:/%énm\é? ﬁ&m
B R 2.916ha TN : ﬂ}@@ﬂ
[FIEA I 27 i 38. 188 ha I —— ‘ﬁg
A7t 41,104 ha 70m
; 7 b8
2% MBIE. v — 2 S TEFE 4 L BOT, BTO, BT, PPP %54 % 2 T\ 4y~ &

2020 12 336,240 billion VND 2,355 km, 26 routes g

2020 LARE 429,980 billion VND 3,518 km 17 routes MOT $2 4 EM No: 6499/TT

766,220 billion VND 5.873 km 43 routes 17 September 2010

BT EME, 1T 2R Lo bD L LTWnD,
FHEFEBSIZ MOT & L. B AL, AMBERZ ZHEICANL TV D,
VEC % @B ~OERE, B0 FERELMESIT TCOND,
BAMREEEI & L CHE G ARZBE S ZHIF T 5,

B34 BT 20084 12 A 16 H &5,

b WRHENE T B



2.6 BEEEBRORIK

EHEROREOBIRIT, AR SICEEHTNAEN, SRS e MIOMESH LS
DIZTDOWT, FREIIRT,

RN FLAOEFZTFRIZZO 7o —b AN TE LT, FEOTHE LM TRV, KEUZEA
7 713 DA REIETITON e HE, v A2 IREFTEOFENHEEIN TN D,

PRV W
Ho Chi 2010 4EBH 1@
Min- CCTV B A T % 2km [HIfR Cik &

Trung Long BEEEBI DNy > TTEROD ETC % iR &R E

HCMC— [EE 51 S (o & ) -5 55 kmDEEE
Long FEHE TIEZCT 2009 4ERICAFLEEICH D 2014 4ER@E T &
Thanh- FEHEHEES VEC =31 Z >k NK

Dau Giay  WFIHIPE%E 6.66 {5 K/ &4 ADB  JICA

2011 FEBHE T E SEhEk%RE VEC

O M4 L W LB

CCTV ETC # Dfth ITS i & T 7E

2013 AFBHME TE  SEMEAERI MOT &4 JICA
Hanoi — IR TR PR CCTV W A T %A X —DOH A DI E
Thai HEFHERE S A X —ICiE, EE@EE (TSR, /k@{ V?—T%ﬁtﬁéé
Neuyien KBTS % Pho Yen, Thai Nguyen |[ZF%E L ETC 7' — bk ¥t Afask 2 Fa% 4 %
(NH3) Pho Yen OEHEFEFTICIED

ETC @177747ﬁﬁfﬁﬁm lL—r DI, 1FHhD5 L—id~v=a T/,

A BRI DRITINEA > Z —ITRE S VH M OEHRI-t 2ARZ T 55,

Z D

YU B o 2 — i, B - R - B S TEATIC TE STV D, (No. 41/TB-BGTVT)
BHrVE- JEERIL. NH3 @ Soc Son, & %\ ME RR3 OE§D Phap Van DT 40>,
0/C H1351%. Danan

TR I%, HCMC

13 DEWEIZ 27 M FTOR BT &2 5% &9 2 EAH#EE (Decisiond5/TTg Sep 1993) N TTW 5
28 EBIT TR 2 T (HRER) 123 vy MICRE SN TS DA,
ZANEZ 10% L 2 7= Rk o o0 3 1

=, 7
@E%Ez ? Giay & (2009 4 3 HRX{E)  ERAHM 51852 RIIxf L 2931 & (5.3%)
BT (Highway No. 1, Dong Nai) (8 » AW Ditat)
Quang Ninh f&R&FT (2010 46 H) AR H 4196 BI12x% L 1623 & (36.3%)
(Highway No. 18, Quang Ninh) (4 » Al OH#EED)

ARERA TR G 72 - TE, HREBORE, FrBRERT, ITS Ml ONEZMA L g
SYAAN

T WB DFIRIC L BN FF MBI (Vietnan® s Road Network Protection Project:NPP) (2%, NH5 {28V TD 2006

5 H 5 H~11 HOREMERETIZ, FH 1 H 1000 5 OFEFEE T (KD 20-30%2F1Y) NEHlI Sz, ZomEHEitoF
IZIE, MRERS) b, BEINESIt OLORH Y | IBFHE 200% & W& S TWVW5,
EEE S I, A EEEDMERNCR BT A #RE L TV D



2.7  ERERRT (VEA) Db EIFEHFRKR

MOT 1. ST A L ZRMINCIT O 728 2010 4 9 B IC il i O E S SR & LT
EAEZE. X P AEHIE KT VEA O AR LTV 5, (6499/TTr-BGTVT)
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MINUTES OF MEETING
BETWEEN
JICADETAILED PLANNING SURVEY TEAM
AND AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIETNAM
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR STRENGTHENING

OPERATION AND MAINTENANCE SYSTEM FOR EXPRESSWAY

[n response to the request of the Government of the Socialist Republic of Vietnam (hereinafier
referred to as “Vietnam™), the Detailed Planning Survey Team (hercinafter referred to as “the
Team™) of the Japan International Cooperation Agency (hereinafter referred to as “JICA™)
headed by Mr. Shuntaro Kawahara, visited Vietnam from 13" February to 25" February, 2011,
for the purpose of working out the details of the technical cooperation program concerning “the
Project for Strengthening Operation and Maintenance System for Expressway” (hereinafter

referred to as “the Project™).
The Team exchanged views and had a series of discussions with the concerned officials of the
Ministry of Transport (hercinafter referred to as “MOT?™). In the meeting, the followings were

agreed upon between the Government of Vietnam and the Team.

Hanoi, 25" February. 2011

=

Mr. Shuntaro Kawahara Mr. Le Anh Tuan

Leader Deputy Director General

Detatled Planning Survey Team, Department of Planning and Investment,
Japan International Cooperation Agency Ministry of Transport

Japan The Socialist Republic of Vietnam
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1. PROJECT TITLE
Both sides agreed that the Project title is “the Project for Strengthenimg Operation and

Maintenance System for Expressway™.

2. TERM OF THE PROJECT
The term of the project, which can be changed depending on the evaluations, will be two (2)

years from the first dispatch of JICA experts.

3. PROJECT SITE
The main activities of the Project will be conducted in Hanoi and on the following pilot sections
for the On the Job Training (OJT) as well as trial basis operations:
- Ring Road No.3 between the cross section with NH-5 and Phap Van,
- Road Section between Phap Van and Cau Gie, and
-~ Expressway Section between Cau Gie and Ninh Binh.
The site of each OJT and trial basis operation activity will be selected according to the contents

of the activities. The sites of OJT and trial basis operations are shown in ANNEX 1.

4. RECORD OF DISCUSSIONS AND PROJECT DESIGN MATRIX

The Record of Discussions (R/D} will determine the framework of the Project, and include the
contents of this Minutes of Meeting (M/M). Draft R/D is attached to this M/M for reference in
ATTACHMENT. It will be agreed and signed among Japanese side and the relevant Vietnamese
autherities after approval from JICA Headquarters. And both sides agreed to the contents of the
draft Project Design Matrix (PDM) for the Project as shown in ANNEX 2, The PDM is to be
flexibly revised according to the progress and achievement of the Project, upon mutual

agreement between MOT and JICA in the form of the Minutes of Meeting, according to R/D.

5. INPUT BY JICA
Both sides agreed that each component and its cost of following inputs will be prepared and
born by JICA,

(1) Dispatch of Japanese Experts

The Japanese side will dispatch experts basically in the following field;

(a) Management Advisor

(b) Traffic Operation Specialist
{c} ITS Specialist

(d) Road Maintenance Specialist
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Other experts necessary for effective implementation of the Project will be discussed in the

Project.

(2) Proviston of machinery and equipment
JICA will provide the Project with machinery, equipment and materials needed for the

effective implementation of the Project within its budget.

(3) Training of Vietnamese Personnel in Japan

The training of Vietnamese personnel in Japan will be conducted for effective technology
development under the condition that both sides agreed when necessity arise. The training
fields and the number of participants of the training programs will be identified in the

Project.

6. INPUT BY VIETNAMESE SIDE
Both sides agreed that each component and its cost of following inputs will be prepared and
born by Vietnamese side.
(1) Assignment of the Personnel
The Vietnamese side agreed to assign the administrative and counterpart personnel form
each organization concerned according to the activities of Japanese experts as follows;
a) Administrative Personnel
- Project Director: Deputy Director of Department of Planning and Investment (DPI),
MOT
The assignment of the Project Director will be reconsidered when the Vietnam
Expressway Administration (VEA) is established.
b) Counterpart Personnel
The Vietnamese side agreed to assign counterpart personnel listed in ANNEX 3 as the
Working Team member. The counterpart personnel will be involved in the Project as
part-time basis. However, the Vietnamese side agreed to assign at least one full-time

counterpart staff when VEA is established.

{2) Provision of Offices and Facilities
The Vietnamese side agreed to provide the necessary office(s) and facilities for the

implementation of the Project including the office(s) for the Japanese experts.

(3) Budget Allocation for Personnel, Operation and Activities

The Vietnamese side shall allocate the necessary budget for implementation of the Project,

A
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including personnel costs, travel expenses for surveys, and other recurrent cost.

7. ADMINISTRATON OF THE PROJECT
7-1. Steering Board (SB) for the Project
The Vietnamese side agreed fo establish the SB for the Project. The function of SB will fulfil
following functions:
(1) To coordinate with other relevant entities, such as Ministry of Public Security and
Hanoi People’s Committee, and
(2) To review the Project outputs, such as proposed policy, regulations, manuals and
guidelines and to propose concurrence to issue them as official documents.
The members of SB are listed in ANNEX 4. The vice minister will be assighed as the head of

the §B.

7-2. Working Team (WT)
The WT will be established for the effective implementation of the activities. The WT will fulfil
the following functions;

(1) To conduct the Project activities in coordination with JICA experts and

(2) To report the progress of the Project activities to the Steering Board.

The head of the WT will be assigned as the Project Director.

7-3. Joint Coordinating Meeting (JCM)
JCM is held to discuss the progress and make decisions for the better implementation of the
Project. It is held at the timing of project’s milestone at least every six months when necessity
arises to fulfil the following functions;

(1) To discuss and approve the annual work plan of the Project to be formulated under the

framework of the R/D,

(2) To evaluate the achievement of the annual work plan and overall progress of the Project,

and

{3) To review and exchange opinions on major issues that arise during implementation of

the Project.
The JCM will be co-chaired by the Vice minister of MOT and Representative of JICA Vietnam
Office. The JCM’s attendants consist of SB members, WT members, officials of other relevant

entities, JICA Experts, and Representative of JICA Vietnam Office.

8. ORGANIZATION CHART
The organization chart of the Project including SB, WT and JICM is shown in ANNEX 5.

X
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9. OTHERS

(1) Coordination with the Praject for Capacity Enhancement in Road Maintenance is expected
on the preparation of manuals and guidelines for expressway maintenance,

(2) The Team requested to establish VEA in early occasion for smooth implementation of the
Project and the Vietnamese side agreed.

(3) The Team explained that equipment necessary for expressway O&M can be procured using
Japanese Loan as far as its purpose is consistent with Loan Agreement; and that O&M
equipment necessary for training and trial basis operation conducted in the course of the Project
can be also procured subject to budget constraint of JICA. The Vietnamese side agree to take
into consideration JICA relevant studies and consider this issue in consultation with JICA
relevant officials.

(4) The General Director or Deputy General Director for O&M of VEA will be assigned as the

Project Director, when the VEA is established.

ANNEX
ANNEX 1. TARGET SECTION OF OJT AND TRIAL BASIS OPERATION
ANNEX 2. PROJECT DESIGHN MATRIX (DRAFT)
ANNEX 3. LIST OF WORKING TEAM MEMBERS
ANNEX 4. LIST OF STEERING GROUP MEMBERS
ANNEX 5. GRGANIZATION CHART
ATTACHMENT
RECORD OF DISCUSSION (DRAFT)
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ANNEX |

TARGET SECTION OF OJT AND TRIAL BASIS OPERATION
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Project title:

The Project for Sirengthening Operation and

Draft PROJECT DESIGN MATRIX (PDM)

Maintenance System for Expressway Duration 2011-2013 Version: 1
Targel Area:  Vietnam Target Group: MOT (VEA) Prepared in: 201t Feb 25
Counterpart:  Ministry of Transport (MOT) Beneficial: Staffs of relevant entities  Road users
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions —F

Overall Goal
Expressway network is operated & maintained with
effective & sustainable way

1

Length of properly operated expressways
Reputations of the Expressway users

Records of MOT
Hearing or Newspaper

Assistance from MP1 & MOF

Project Purpose

Effective & safety framework for O & M of Expressway
is established

2

Establishment of expressway operation system
Ratio of total length of Expressway VS Personal
Cost in the Executing Agency

MOT Publication, VEC report

Governmental policy for establishing
appropriate frarmeworks for maintenance

Qutputs

1. QOverall scheme for O&M of Expressway is
established

i-1

Issuance of Official Letters to higher authority
about new system and standards

Record of Letiers in MOT
Report

Cooperation of relevant entities

s-1 Preparation of Draft for the princigal scheme of O
& M for Expressway referring the existing one
12 Preparation of Drait for the {additional) standards,
manuals related to maintenance for civil works,
facilities & traffic management
1.3 Recommendation of overall policy, if any.
21 Selection of appropriate section of some
expressway for O&M about:
&) Civil Works (Road, Bridge, Tunnel etc)
v Facilities (Lights, Sign, lavatory etc)
oy Traffic management (for accident, disaster)
2.2 Execution of QJT and trial basis operation for
a) Inspection (patrol etc) and evaluation methods
vy Repair & Maintenance methods
o Application of Database
d) Review of drafted standards, manuals related
to maintenance
2.3 [dentification of issues of design standards, if any.
22 Execution of:
y Seminars and Workshops
v Training in VN & Japan

&

|
|

o

2 Numbers of standards & manuais issued
2. Trial O & M works is executed at some s er sta S. anyals sy Record of DTI
2.1+ OJT numbers or duration
Expressway based on the above scheme
1
Activities : Japanese Side Input : Vietnam Side

Dispatch of Experts/dAdviser

(a) Management Advisor

{b) Traffic Operalion Specialist
{c} ITS Specialist

(d} Road Mainfenance Specialist

Arrangement of Workshop and/or Seminar

Equipment for trial basis operations

T

aining in Japan

(a) Counterparts

(h) Arrangement of Working
Facilities efc

(¢) Counterpart budget
{d) Site visits arrangement in VN

(e) Seminar & Workshops

- Assignment of operating staffs of
expressway

- Procurement of necessary eguipment for
expressway O&M

Preconditions

Allocation of necessary budget
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ANNEX 3
LIST OF WORKING TEAM MEMBERS

Mr. Le Anh Tuan, Deputy General Director, Department of DPI: Team Leader

Mr. Duong Viet Roan, Deputy General Director, TCQM: Member

Mr, Nguyen Trung Them, Officer, DTI: Member

Mr, Nguyen Manh Thang, Officer, DTS: Member

Mr. Cac Hoang Can, Officer, Division of Transport Infrastructure and Traffic Safety,
DRVN: Member

Mr. Nguyen Ngoc Hai, QOfficer, DPI: Member
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ANNEX 4

LIST OF STEERING BOARD MEMBERS

[a—

Mr. Ngo Thinh Due, Permanent Deputy Minister, Ministry of Transport (MOT): Chairman
Leader of the Department of Transport Infrastructure, MOT: Permanent Vice-chairman
Leader of the Department of Planning and Investment, MOT: Vice-chairman

Leader of the Department of Science and Technology, MOT: member

Leader of the Department of Personnel and Organization, MOT: member

Leader of the Department of International Cooperation, MOT: member

Leader of the Department of Finance, MOT: member

Leader of the Department of Legislation, MOT: member

R S A B

Leader of the Transport Construction Quality Management Bureau, MOT: member

10. Leader of the Information Technology Center, MOT: member
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ANNEXS

Organization Chart

Vietnamese Side

Drafty Recommendation

Steering Board

Ao

authorization

~

~

R e e e e et e e

\

Vice Minister of MOT

Relevant agencies

- Ministry of Public Security
- Hanoi People’'s Committee etc. as observer)

........................................
o

headed by L

—-——

Japanese Side

Joint Coordination Meeting -~

JICA Vietnam Office
(Embassy of Japan

| Project Implementation Body

Working Team
headed by
Project Manager

JICA Experts

Edcditerervirsntiaatsingn”

Products of the Project

Policy Advice

Drafting Manual and Guideline

- traffic operation (patrol, emergency (handling traffic accident}, operating information system,
contracting-out (procurement of contractor}, etc.)

- maintenance (inspection, repair)

Training (OJT} and trial basis operation in the pilot sections

Equipment
training base

Equipment w
Operation Plan
JICA relevant projects

e Sudy for ITS standards & operation

Officials and Contractors
in the pilot sections

plan development
e F/S for ITS integration project
e Loan projects (expressway construction) &
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RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR STRENGTHENING
OPERATION AND MAINTENANCE SYSTEM FOR EXPRESSWAY

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the
Team”) organized by Japan International Cooperation Agency (hereinafter referred to
as “JICA”) and headed by Mr. Shuntaro Kawahara, visited the Socialist Republic of
Vietnam13th February to 25th February, 2011 for the purpose of working out the
details of the technical cooperation program concerning the Project for Strengthening
Operation and Maintenance System for Expressway in the Socialist Republic of
Vietnam.

During its stay in the Socialist Republic of Vietnam, the Team exchanged views
and had a series of discussions with the Vietnamese authorities concerned with
respect to desirable measures to be taken by JICA and Vietnamese Government for
the successful implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of the Socialist Republic of Vietnam, signed in Hanoi signed on October
20, 1998 (hereinafter referred to as “the Agreement”), the Team and Vietnamese

authorities concerned agreed on the matters referred to in the document attached

hereto.
Hanoil¥{day month, year)
(Name) (Name)
(Title) (Title)
(Department) (Department),
Japan International Cooperation Agency Ministry of Transport
Japan The Socialist Republic of Vietnam
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THE ATTACHED DOCUMENT

I. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE
SOCIALIST REPUBLIC OF VIETNAM

1. The Government of the Socialist Republic of Vietnam will implement the
Project for Strengthening Operation and Maintenance System for Expressway

(hereinafter referred to as “the Project”) in cooperation with JICA.

2. 'The Project will be implemented in accordance with the Master Plan which is

given in Annex L.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions
of Article I of the Agreement, JICA, as the executing agency for technical
cooperation by the Government of JAPAN, will take, at its own expense, the
following measures .according to the normal procedures of its technical

cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II
The provision of Article III of the Agreement will be applied to the
above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex III. The provision of Article VIII of the Agreement will be
applied to the Equipment.

3. TRAINING OF VIETNAMESE PERSONNEL IN JAPAN

JICA will receive the Vietnamese pe rsonnel connected with the Project for

technical training in Japan,

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE SOCIALIST
REPUBLIC OF VIETNAM
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The Government of the Socialist Republic of Vietnam will take necessary
measures to ensure that the self-reliant operation of the Project will be
sustained during and after the period of Japanese technical cooperation,
through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

The Government of the Socialist Republic of Vietnam will ensure that the
technologies and knowledge acquired by the Vietnamese nationals as a result of
the Japanese technical cooperation will contribute to the economic and social

development of the Socialist Republic of Vietnam.

In accordance with the provisions of Article VI of the Agreement, the
Government of the Socialist Republic of Vietnam will grant in the Socialist
Republic of Vietnam privileges, exemptions and benefits to the Japanese

experts referred to in II-1 above and their families.

In accordance with the provisions of Article VII of the Agreement, the
Government of the Socialist Republic of Vietnam will take the measures
necessary to receive and use the Equipment provided by JICA under II-2 above
and equipment, machinery and materials carried in by the Japanese experts

referred to in II-1 above.

The Government of the Socialist Republic of Vietnam will take necessary
measures to ensure that the knowledge and experience acquired by the
Vietnamese personnel from technical training in Japan will be utilized
effectively in the implementation of the Project,.

In accordance with the provision of Article V of the Agreement, the Government
of the Socialist Republic of Vietnam will provide the services of Vietnamese

counterpart personnel and administrative personnel as listed in Annex IV,

In accordance with the provision of Article V of the Agreement, the Government
of the Socialist Republic of Vietnam will provide the buildings and facilities as
listed in Annex V.

In accordance with the laws and regulations in force in the Socialist Republic of
Vietnam, the Government of the Socialist Republic of Vietnam will take
necessary measures to supply or replace at its own expense machinery,
equipment, instruments, vehicles, tools, spare parts and any other materials
necessary for the implementation of the Project other than the Equipment
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provided by JICA under II-2 above.

In accordance with the laws and regulations in force in the Socialist Republic of
Vietnam, the Government of the Socialist Republic of Vietnam will take
necessary measures to meet the running expenses necessary for the
implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

V.

VL

Deputy Director of Department of Planning and Investment, Ministry of
Transport, as the Project Director, will bear overall responsibility for the

administration and implementation of the Project.

The Japanese Team Leader will provide necessary recommendations and advice
to the Project Director on any matters pertaining to the implementation of the

Project.

The Japanese experts will give necessary technical guidance and advice to
Vietnamese counterpart personnel on technical matters pertaining to the
implementation of the Project.

For the effective and successful implementation of technical cooperation for the

Project, a Joint Coordinating Meeting, whose functions and composition are
described in Annex VI, will be held.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Vietnamese
authorities concerned, around six months before the completion of the Project in

order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government
of the Socialist Republic of Vietnam undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project

resulting from, occurring in the course of, or otherwise connected with the
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discharge of their official functions in the Socialist Republic of Vietnam except
for those arising from the willful misconduct or gross negligence of the Japanese

experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the
Socialist Republic of Vietnam on any major issues arising from, or in connection
with this Attached Document,

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the
Socialist Republic of Vietnam, the Government of the Socialist Republic of Vietnam
will take appropriate '

measures to make the Project widely known to the people of the Socialist Republic
of Vietnam .

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be two (2) years from the first dispatch of JICA experts.

ANNEX I MASTER PLAN

ANNEXIT  LIST OF JAPANESE EXPERTS

ANNEX IIT LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXYV  LIST OF BUILDINGS AND FACILITIES

ANNEX VI  JOINT COORDINATING MEETING
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ANNEX I

MASTER PLAN

Overall goal
Expressway network is operated & maintained with effective & sustainable way

Project Objective

Effective & safety framework for O & M of Expressway is established

Expected Quiput

1. Overall scheme for O&M of Expressway is established
2. Trial O & M works is executed at some Expressway based on the above scheme
Activities

1-1 Preparation of Draft for the principal scheme of O & M for Expressway

referring the existing one

1-2 Preparation of Draft for the (additional) standards, manuals related to
maintenance for civil works, facilities & traffic management

1-3 Recommendation of overall policy, if any.

2-1 Selection of appropriate section of some expressway for O&M about:

a) Civil Works (Road, Bridge, Tunnel etc)

b) Facilities (Lights, Sign, lavatory etc)

¢) Traffic management (for accident, disaster)
2-2 Execution of OJT and trial basis operation for

a) Inspection (patrol etc) and evaluation methods

b) Repair & Maintenance methods

¢) Application of Database

d) Review of drafted standards, manuals related to maintenance
2-3 Identification of issues of design standards, if any.
2-4 Execution of:

a) Seminars and Workshops

b) Training in VN & Japan
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ANNEX IT
LIST OF JAPANESE EXPERTS

The Japanese side will dispatch experts basically in the following field;

(a) Management Advisor

(b) Traffic Operation Specialist

(c) ITS Specialist

(d) Road Maintenance Specialist
Other experts necessary for effective implementation of the Project will be discussed
in the Project.
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ANNEX III

LIST OF MACHINERY AND EQUIPMENT

Machinery, equipment and materials needed for the effective implementation of the

Project

- Equipment for trial basis operations
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ANNEX IV

LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Administrative Personnel

(1) Project Director: Deputy Director of Department of Planning and Investment

(DPI), Ministry of Transport

(2) Steering Board:

1

2)

3)
4)
5)
6)
7)
8)
9)

Mr. Ngo Thinh Due, Permanent Deputy Minister, Ministry of Transport
(MOT): Chairman

Leader of the Department of Transport Infrastructure, MOT: Permanent
Vice-chairman

Leader of the Department of Planning and Investment, MOT": Vice-chairman
Leader of the Department of Science and Technology, MOT: member
Leader of the Department of Personnel and Organization, MOT: member
Leader of the Department of International Cooperation, MOT: member
Leader of the Department of Finance, MOT: member

Leader of the Department of Legislation, MOT: member

Leader of the Transport Construction Quality Management Bureau, MOT:

member

10) Leader of the Information Technology Center, MOT: member

2. Counterpart Personnel (Working Team)

1)
2)
3)
4)
5)

6)

Mr. Le Anh Tuan, Deputy General Director, Department of DPI: Team Leader
Mr. Duong Viet Roan, Deputy General Director, TCQM: Member

Mr. Nguyen Trung Them, Officer, DTI: Member

Mr. Nguyen Manh Thang, Officer, DTS: Member

Mr. Cao Hoang Can, Officer, Division of Transport Infrastructure and Traffic
Safety, DRVN: Member

Mr. Nguyen Ngoc Hai, Officer, DPI: Member
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ANNEXV
LIST OF BUILDINGS AND FACILITIES

The Vietnamese side agreed to provide the necessary office(s) and facilities for the
implementation of the Project including the office(s) for the Japanese experts.
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ANNEX VI

JOINT COORDINATING MEETING

1. Function
Joint Coordination Meeting is held to discuss the progress and make decisions for the
better implementation of the Project. It is held at the timing of project’s milestone at

least every six months when necessity arises to fulfil the following functions;

(1) To discuss and approve the annual work plan of the Project to be formulated
under the framework of the R/D,

(2) To evaluate the achievement of the annual work plan and overall progress of the
Project, and

(3) To review and exchange opinions on major issues that arise during
implementation of the Project.

The JCM will be co-chaired by the Vice minister of MOT and Representative of JICA
Vietnam Office.

2. Compaosition

[Member of Vietnamese side]

Steering Board members, Working Team members, officials of other relevant entities

[Member of the Japanese side]
Japanese experts, Representative of JICA Vietnam Office
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No.1

MEMORANDAM OF MEETING WITH MINISTRY OF TRANSPORT

Time: 2 pm 14 February 2011

Venue: Department of Planning and Investment, Ministry of Transport

Participants:

Japanese side’
Mr. Katsuta Hozumi
Mr. Kaneda Koki

Mr. Hata Shunji

Ms. Nguyen Dieu Linh
Ms. Mai Thu Trang Trang
Ms Tran Thi Loan

Vietnamese side:
Mr. Hoang Anh Tuan

Mr. Nguyen Manh Thang
Mr. Vinh
Mr. Hoang The Luc

Mr. Nguyen Trung Them
Mzr. Cao Hoang Can
Mr. Hoang Ngoc Hai

Senior Project Formulation advisor, JICA

JICA’s consultant, Expressway Operation and Maintenance
(System/Capability)

JICA’s expert

Program Officer, JICA Vietnam Office

Hata expert’s secretary

Interpreter / Translator

Deputy General Director, Department of Planning and
Investment, MoT

Department of Science Technology, MOT

Transport Construction Quality Management

Vice Director of Division of Transport Infrastructure,
DRVN

Department of Transport Infrastructure, MOT

Division of Transport Infrastructure, DRVN

Senior Officer, Department of Planning and Investment,
MoT

Brief introduction and questions by Mr. Katsuta:

e Mr. Katsuta introduced Mr. Kaneda as a team member of the study team for the Detailed

Planning Survey on the Project for Strengthening Operation and Maintenance System for
Expressway. Another two (02) team members will arrive on Sunday and join meetings from
next Monday (21 February 2011).
Purpose of the study team is to collect as much information as possible and conduct
discussions with Vietnamese sides to exchange views in order to prepare a framework for the
project.
Output of the study will be Minute of Meetings with two main documents, i.e. PDM (Project
Design Matrix) and PO (Plan of Operation). First draft is expected to be available early next
week. Cooperation and discussion with the Vietnamese side is essential as these documents
will be the basic framework for the implementation of the project.
Mr. Katsuta requested information on the status of the followings:
(a) the preparation for the establishment of a special organization/agency/ department for
the administration of the expressways
(b) actions towards the establishment of a working team/group as the counterpart team for the
implementation of the project.
Mr Tuan replied that
(a) the agency for the administration of expressway was proposed to be Vietnam expressway
administration (VEA); proposal was submitted to the Prime Minister but is still under
consideration. Once the establishment of VEA is approved and decided it will become the
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receiving agency of the results from the project. This question should be raised again at the
meeting with Vice Minister Duc for more detailed answers.

(b) A letter has been submitted to the leaders of MoT on the establishment of the working
group as the counterpart team for the project and is expected to be approved this afternoon
(14 February2011). Members of the working groups consist of representatives from
Department of Planning and Investment, DRVN, Department of Transport Infrastructure,
Department of Science and Technology, TCQM. Some members of the working group may
move to VEA when it is established.

Mr. Katsuta pointed that pro-active participation from the counterpart team members is very

important for the project outcomes to be successful and suitable for the implementation of

expressway O&M in Vietnam. Members of counterpart team should work closely in
cooperation with the Japanese specialists exchanging information and views on all matters.

The transition from the MoT project counterpart team to future VEA as counterpart of the

project should be smooth to ensure the smooth implementation of the project activities. Mr.

Tuan agreed.

Mr. Katsuta mentioned that Japanese necessary procedure for project approval will need to be

followed so project is likely to start around June/July.

Explanation of questionnaire and comments from Mr. Kaneda:

Mr. Kaneda confirmed that this is the preliminary survey to determine Scope of Works and
ToR for the project.

Vietnamese side is expected to provide answer to questionnaire in writing by next Monday (21
February 2011) when other members of mission arrive.

Question 1: The Vietnamese side is to list out priority of O&M categories on the execution of
project within the limited period of two years.

Question 2: The Vietnamese side is to list out priority of study activities in this study process.
Question 3: The Vietnamese side is to provide information on the organizational matters
according to outline.

Question 4: The Vietnamese side is to provide explanation and comments on the methods of
O&M execution, such as BOT, PPP, PFI etc.

Question 5: The Vietnamese side is to review the list of regulations, standards and
development plans and provide additional documents (if any). The Japanese team also asked
about the availability of the official English versions of the documents to avoid any
misunderstanding due to misinterpretation.

Question 6: Vietnamese side is to provide comments on Weigh Bridges. Mr. Luc (DRVN
representative) summarized the background on the existing 2 Weigh Bridges situation in
Vietnam (legal framework for vehicle overloading/ fining of violation and coordination with
other entities) and the difficulties in implementing these regulations.

Question 7: Vietnamese side is to recommend project for pilot staff training for the O&M
manuals.

Question 8: Even though this question is mainly for WB and ADB, Vietnamese side is to
provide information, if available.

Question 9: Vietnamese side is to provide information as requested.

Question 10: Vietnamese side is to provide comments on ideas how to use financial
policies/measures to ensure safety and sustainable O&M.

The Vietnamese side agreed to study questions and provide written answers by Monday 21
February 2011.

The meeting ended at 3.30p.m.
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DECISION (Draft)
Regarding Working group to implement the TC “ Project for Strengthening Operation and Maintenance
system for expressway”

Set up a working group to work with JICA including:

Le Anh Tuan, Deputy General Director, Department of DPI: Group Leader

Duong Viet Roan, Deputy General Director, TCQM: Member

Nguyen Trung Them, senior staff DTI: Member

Nguyen Manh Thang, senior staff DT'S: Member

Cao Hoang Can, senior staff Division of Transport Infrastructure and Traffic Safety, DRVN:
Member

Nguyen Ngoc Hai, senior staff DPI: Member

Ok Wb
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No.2
MEMORANDAM OF MEETING WITH DIRECTORATE OF ROAD OF VIETNAM

Time: 3.30pm Tuesday 15 February 2011

Venue: DRVN Office

Participants:

Japanese side’

Mr Katsuta Senior Advisor, JICA Vietnam Office

Mr. Kaneda Koki JICA’s consultant, Expressway Operation and Maintenance
(System/Capability)

Vietnamese side:

Mr. Nguyen Ngoc Dong MoT Vice Minister cum General Director of DRVN
Representatives from: Department of O&M

Department of Transport Infrastructure and Safety

Department of Science, Technology and International Cooperation
Department of Road Construction Management Department

Department of Planning and Investment
PMU2
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Brief introduction and questions by Mr. Katsuta:

e Mr. Katsuta introduced members of the mission coming to the meeting and noted that the
team leader (Mr. Kawahara) and other members of the mission would join from next week.

e Mr. Katsuta explained the purpose of the mission as the preliminary survey to gather
information, opinions and comments to formulate framework for the project. Any comments
and opinions from DRVN would be highly appreciated.

e Mr. Katsuta explained that the main two documents as the results of the mission will be
the drafts of PDM (Project Design matrix) and PO (Plan of Operation) to be attached to the
M/M to be signed on Friday 25 February 2011.

e To avoid misunderstanding, Mr. Katsuta also explained that this preliminary survey
mission is for a project called “Project for Strengthening Operation and Maintenance
System for Expressway”. Another mission also headed by Mr. Kawahara will conduct
survey later (in 1-2 weeks) for the project for the O&M of highways.

Response from Mr. Nguyen Ngoc Dong:

e Mr. Dong welcomed the mission on behalf of DRVN.

e Mr Dong requested to have information regarding the project for the O&M of road system
as early as possible so DRVN departments can carry out necessary preparation work to
cooperate with the Japanese mission.

e For the expressway O&M project, DRVN has assigned Mr Cao Hoang Can as a member of
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the MoT counterpart team working with the mission. The MoT leader directly in charge of
the project is Mr. Ngo Thinh Duc with the focal point as Department of Transport
Infrastructure.

Mr. Kaneda explained the questions based on the questionnaires.

Mzr. Dong pointed out that the expressway is a new area in Vietnam so study should be
looking into a comprehensive system for the organizational structure from the state
administration agencies down to the level of the direct implementing agencies. With the
interest in the expressway from local investors as well as foreign investors later on, there
should be a regulation as a reference for all parties.

As a developing country Vietnam has high ambition to achieve advanced technology for the
management of the advanced facilities (e.g. ITS) that is compatible and can provide linkage
between different systems and control centers. Mr. Katsuta replied that a study on ITS has
been conducted under a TA project with MoT, however further study has been requested.
This project’s activities should be linked together with the activities under this extended
study to ensure the best outcome.

DRVN is now in charge of the management of 28,000km of road, of which 17,000km is
directly under DRVN’s administration. The study into O&M of highways can support the
study of expressway O&M, e.g. the cost norms for maintenance works, etc.

On the establishment of the Vietnam Expressway Administration, Mr. Dong confirmed that
at the moment there is no agency in charge of the management of expressways in Vietnam.
There was a proposal submitted to the Government to establish VEA, however, it is still
under the appraisal and approval process of the Government. There were ideas about
putting VEA as an entity under DRVN, however considering that DRVN is also a newly-
established directorate and in need of more capacity strengthening themselves, the
inclination now is to set up VEA as a department directly under MoT. Logically VEA
should be under DRVN as DRVN is in charge of the whole road system in Vietnam, which
includes expressway. Therefore, discussion of nation-wide management structure is
expected as the first priority one of DRVN . This may be considered at a later stage.

Mr. Dong promised to assign departments under DRVN to study the questions in the
questionnaires to provide answers to preliminary survey team.

The meeting ended at 4:45pm.
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No. 3
MEMORANDAM OF MEETING WITH VIETNAM EXPRESSWAY CORPORATION
Time: 9am Tuesday 15 February 2011

Venue: VEC Office

Participants:

Japanese side’
Mr. Kaneda Koki JICA’s consultant, Expressway Operation and Maintenance
(System/Capability)
Mr. Hata Shunji JICA’s expert (Expressway O&M)
Vietnamese side:
Mr. Mai Tuan Anh Deputy General Director, VEC
Mr. Tuan Director, VEC O&M Company
"‘.m""' " | !‘ TRE) uI.L BB Iﬂ

Brief introduction and questions by Mr. Hata:

e Mr. Hata introduced members of the mission coming to the meeting and noted that the other
members of the mission would join from next week.

e Mr. Hata explained the purpose of the mission as the preliminary survey to gather
information, opinions and comments to formulate framework for the project. Any comments
and opinions from VEC as a corporation conducting the actual work would be highly
appreciated.

e Mr. Kaneda explained the questions raised in the questionnaires and requested to have
written answers by next Monday 21 February 2011 by the time the other members of the
mission arrive.

Brief response from Mr. Mai Tuan Anh:

e Mr. Tuan Anh briefly introduced the activities of VEC. VEC has been investing in expressway
projects. Some of the expressways are going to be put in operation in very near future.

e Mr. Tuan Anh made a point that there is no expressway at the moment in Vietnam. There
are some sections that are called “expressway”, however they do not have the full standard of
services and facilities required for expressways.

e Mr. Tuan Anh highly appreciated the assistance from JICA for the O&M of expressway in
Vietnam as this is a completely new area that Vietnam has no experience in. VEC is also
very appreciative as they will be one of the beneficiaries from the results of the project.

e VEC considers the legal document system regarding O&M very important so any assistance
to MoT on this matter is highly appreciated.
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VEC is also very interested in the O&M manuals. While there is no manual available at this
stage, VEC has been doing researching and preparation themselves to be ready when the
expressway is put in operation. VEC O&M Company has been set up for this purpose.
Another important area for O&M is resources (both human and equipment and facilities).
VEC has been working to enhance their staff capacity in O&M through cooperation with
Japanese partner (NEXCO Central), Chinese and Korean partners. In terms of equipment,
VEC has obtained a portion of loan from ADB for Noi Bai- Lao Cai project for O&M
equipment. Requests will be made to JICA to obtain loan for O&M equipment for other
projects as well.

VEC has also been carrying out their own study on O&M in order to learn from experience,
manuals and technical standards from developed countries.

Answering question if VEC has had the concession rights to conduct O&M on Phap Van —
Cau Gie from DRVN, Mr. Tuan Anh said that VEC is now in charge of toll collection on Phap
Van — Cau Gie and will continue with the next section from Cau Gie to Ninh Binh.

Initial comment on Question 1 (priority of category) by Mr. Tuan Anh was that O&M should
be considered as a whole uniform and comprehensive process and priority should be given to
every aspect of O&M. His approach is that we should start on every category and decide on
which degree the study will reach so that further consolidation and elaboration can be
continued later on.

Mr. Tuan Anh commented that HMC—Trung Luong should not be considered an expressway
at the moment as its facilities are not sufficient. The design for the new expressways that
VEC is investing in will ensure the higher standard of expressways and facilities (weather
information, TV cameras, ETC, etc.).

In terms of technical standards and manuals, while waiting for official documents from MoT,
VEC is also carrying out their own researches with cooperation and assistance from Korean
Expressway Corporation, a Chinese partner and possibly a Japanese partner.

Mr. Tuan Anh stated that overloading was a big problem in Vietnam and the freighters are
too profit oriented so they would do anything to overload their trucks to maximize their profit.
This affects the quality of the road directly and VEC will have to work with other authorities
to control the overloading.

A candidate project for the training is Ho Chi Minh- Long Thanh- Dau Giay which is due to
finish by 2014.

The meeting ended at 10.30a.m.
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NO.4

Time:

MEMORANDAM OF MEETING WITH VIDIFI

2:00pm Thursday 17 February 2011

Venue: VIDIFT Office

Participants:

Japanese side’

Mr. Hata Shunji JICA’s expert (O&M expressway)

Mzr. Kaneda Koki JICA’s consultant, Expressway Operation and Maintenance

(System/Capability)
Vietnamese side:
Mzr. To Duc Quan Deputy Director, Management Board of Hanoi — Haiphong Expressway
Mzr. Vu Van Cao Officer, Project Management Department of Hanoi — Haiphong Expressway

Brief introduction and questions by Mr. Hata:

Mr. Hata introduced members of the mission coming to the meeting and noted that the other
members of the mission would join from next week.

Mr. Hata explained the purpose of the mission as the preliminary survey to gather
information, opinions and comments to formulate framework for the project.

Mr. Hata explained that questionnaires have been forwarded to various agencies such as
MoT, VEC, DRVN, etc. The purpose of the meeting today was to find out comments, opinions
and issues during the implementation of BOT project (Hanoi — Haiphong Expressway).

Discussion between Japanese side and VIDIFT:

Mr Kaneda asked if VIDIFI encountered any issues during the execution of the BOT project
and if VIDIFI was planning to develop more expressways in the future.

Mr. Quan replied that VIDIFI did not bid for this project but it was appointed to execute the
BOT project as a task by the Government. This is a huge investment requiring a big capital
and the cost recovery time lasts quite a long time. VIDIFI is entitled to a special mechanism
that allows them to generate revenues to ensure the effectiveness of the project. At this stage
VIDIFI has not made any plan whether or not to further invest in more transport projects in
the future because they are unclear at the moment what the financial benefits will be for the
current project.

VIDIFI faces with several issues with the mechanism to execute the project. Due to the
nature of the project is transport, the in-line ministry is MoT and they have to report to MoT
and get approval for a lot of processes.

The BOT contract between VIDIFI and MoT (DRVN as the authorized signer) has not been
finalized. VIDIFI is required to re-calculate the economic and financial effectiveness of the
project taking into account the revenues that they are entitled to under the special
mechanism (rights to develop residential areas and industrial zones along expressway; toll
collection of the existing National Highway 5, etc.)

The preliminary agreement with MoT allowed an operation period of 35 years before the
expressway is transferred to MoT. However, due to recent changes in regulations and total
project costs, VIDIFI has employed a consultant to re-evaluate the project economic
effectiveness in order to determine the most reasonable operation period. The consultant is
now working on the evaluation and is expected to finish in 6 months so that the BOT
Contract can be ready to be signed with MOT before the end of the year.

Hanoi- Haiphong expressway 1is considered a pilot project therefore the project
implementation follows the stipulations stated in the Pilot Regulation and Decision
No.1621/QD-TTg by the Prime Minister dated 29 dJuly 2007. It also has to abide to
regulations in the Decree 108. Even though the BOT contract has not been signed, the project
already commenced on 19 May 2008.
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Mr. Kaneda raised the question of what standard the expressway should be at the time of
transfer, e.g. the technical criteria (IRI, smoothness, etc). Mr. Quan replied that the
consultant is now working on drafting the BOT contract and these technical figures should
be studied and stipulated in the contract.
Mr. Hata asked about the measures that VIDIFI would take in case they received complaints
from road users about the quality of the road. Mr Quan replied that if complaints were filed,
an independent appraisal company would be employed to evaluate the situation. If the road
quality was poor VIDIFI would be responsible for the repair. If the complaints were
unreasonable and had no creditable basis VIDIFI would file a report to MoT for further
actions. However, VIDIFI is confident that their expressway design is one of the best designs
for expressway in Vietnam and highly regarded by the National Inspection Committee.
Mr. Hata asked about the insurance policy for the expressway in case damages would occur
to the pavement or guard rails, etc due to accidents and disasters. Mr. Qua replied that
VIDIFI is very cautious of these situations therefore the Hanoi- Hai Phong expressway
project 1s insured for every stage from the design stage.
When asked about toll fares, Mr. Quan replied that the toll fare indicated under the draft
BOT contract was at VND909/km/PCU following the Decision 1621 entitling VIDIFI to the
special mechanism. Even though this is similar rate to the rates currently applied in other
ASEAN countries, it is still 2.5 times higher than the maximum toll rate stipulated in
Circular 90 by the Ministry of Finance and about 4 times higher than the current toll fare at
the existing Highway No.5. This will be an issue later on as road users may not think that
the saving in time and fuel by using the expressway does not justify the increase in cost.
VIDIFTI also requested JICA to reflect this back to Government for further consideration.
Mr. Quan stated that the fares collected from tolls would not be sufficient to cover the costs
for construction, operation and overhead. VIDIFI will recover their costs through the
development of urban development areas, industrial zones along the expressway while VEC
will generate their revenue through the businesses in the service areas.
Regarding the overloading and over speeding problems, Mr. Quan said the police force will be
involved in the control of the over speeding (with information extracted from the installed
cameras as reference). For control overloading VIDIFI will have 2 weigh stations at the 2
ends of the expressway to allow control over overloading and oversized vehicles.
Requests for support in terms of O&M:
v" Provision of O&M technical standards as expressway O&M is a completely new area in
Vietnam and no technical documents are available at this stage.
v' Awareness raising for public as the Vietnamese people are not used to the idea of paying
to use roads.
v" Provision of reference documents, e.g. VITTRANS reports, etc.
Mr. Hata asked whether the BOT contract will be re-negotiable if there was fluctuation to the
traffic forecast compared to the design traffic forecast. Mr. Quan said that according to the
initial preliminary agreement, the BOT contract would remain the same if the fluctuation
was under 2%, but if it was over 2% there would be adjustments made to the BOT contract.
Mr. Hata asked if the cost to employ the Korean consultant to prepare the O&M scheme is
funded by Korean ODA. Mr. Quan replied that the cost is covered by VIDIFI’s own funding.
Mr. Kaneda asked if VIDIFI would apply the new standards and manuals produced as the
results of the T/A project. Mr. Quan said that VIDIFI would be happy to consider these new
technical documents as Vietnam is still lacking the technical standards for this area.
When asked if VIDIFI would set up their own O&M Company once the expressway
construction was finished, Mr. Quan replied that VIDIFI was planning to do so. However the
construction had just been recently started so there was no rush to establish such a company
at this stage.
The Japanese side thanked VIDIFI representatives for their information and VIDIFI said
that they were happy to keep in contact and provide more information if needed.

The meeting ended at 3:10pm.
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No.5

MEMORANDAM OF MEETING WITH TEDI

Time: 3:30pm Thursday 17 February 2011

Venue: TEDI Office

Participants:

Japanese side’

Mr. Hata Shunji JICA’s expert (O&M expressway)

Mzr. Kaneda Koki JICA’s consultant, Expressway Operation and Maintenance
(System/Capablitity)

Vietnamese side:

Mr. Nguyen Minh Thang Vice General Direcor

Other 2 staff

Brief introduction and questions by Mr. Hata:

Mr. Hata introduced members of the mission coming to the meeting. Hata introduced
members of the mission coming to the meeting and noted that the other members of the
mission would join from next week.
Mr. Hata explained the purpose of the mission as the preliminary survey to gather
information, opinions and comments to determine the cooperation area and to formulate
framework for the project.
Mr. Hata explained that questionnaires have been forwarded to various agencies such as
MoT, VEC, DRVN, etc.
Mr. Kaneda explained the purpose of the meeting
v" To inquire TEDI’s resources in expressway O&M as a potential candidate for the local
consultant company to assist in the actual study project later on.
v" To seek necessary information on the draft O&M scheme for the Ho Chi Minh — Trung
Luong project.
v" To share any appropriate information or experience that TEDI has as the project
evaluation consultant for the VIDIFI.

Discussion between Japanese side and TEDI:

Mr. Thang answered that as Mr. Kaneda was already aware, TEDI had had participated in
several projects that included O&M:
v Hanoi — Thai Nguyen (National Highway 3)
v" Draft O&M scheme for Ho Chi Minh — Trung Luong expressway. The administration
agency for the work was the Department for Transport Infrastructure (Mr. Hong).
v Co-participation with KEC (Korean Expressway Corporation) in Hanoi — Hai Phong
Expressway.
Mr. Thang clearly stated that Vietnam has very little experience in expressway O&M (except
for HCMC — Trung Luong). There was a lot of limitation during the operation due to the lack
of experience. He hoped that TEDI would gain more experience in expressway O&M through
this T/A project with JICA.
Mr. Kaneda explained the questions in the questionnaires and requested answers from TEDI.
Mr. Thang promised to study the questions with his staff and provide comments and answers
by middle of next week.
Some initial comments from Mr. Thang:
v' It is quite difficult to recommend a pilot site for OJT as the expressways and highways
are under different management agencies.
v' Even though TEDI prepared the O&M scheme for HCMC — Trung Luong section, Mr.
Thang was not fully satisfied with the draft version. He understood that expressway
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O&M was a completely new area in Vietnam and there is a lot to learn for everyone.

e Mr. Kaneda asked Mr. Thang on his idea on O&M execution methods (PPP, BOT or PFI, etc).
Mr. Thang stated that it is not clear at the moment. Mr. Kaneda stated that it would be very
difficult to propose one unified standard/manual for all different methods.

e Mr. Kaneda asked if Mr. Thang could recommend any professors of universities that could
assist in this area. Mr. Thang responded that TEDI had been looking for someone during
their work for the HCMC — Trung Luong project, however they could not find anyone. Most of
their work was conducted based on the standard 22-TCN336/03 and with some study into a
report prepared by SMEC (another consultant). TEDI was looking into Chinese and Korean
standards for reference but faced with the language problem.

e Mr. Thang provided the Japanese mission with a copy of the draft O&M scheme for HCMC-
Trung Luong section.

The meeting ended at 4:45pm.
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No.6
MEMORANDAM OF MEETING WITH THE WORLD BANK

Time: 9:00am 18 February 2011

Venue: World Bank Vietnam Office

Participants:

Japanese side’

Mzr. Hata Shunji JICA’s expert (O&M expressway)

Mr. Kaneda Koki JICA’s consultant, Expressway Operation and Maintenance
(System/Capability)

World Bank side:

Mzr. Paul Vallely Transport Sector Coordinator

Brief introduction and questions by Mr. Hata:

e Mr. Hata introduced members of the mission
coming to the meeting. Hata introduced members
of the mission coming to the meeting and noted
that the other members of the mission would join
from next week.

e Mr. Hata explained the purpose of the mission as
the preliminary survey to gather information, opinions and comments to determine the
cooperation area and to formulate framework for the project by showing a copy of the
Application Form that listed the activities proposed under the project.

e Mr. Kaneda provided the questionnaires (for WB and ADB) and explained the questions

Response from Mr. Vallely:

e Mr. Vallely promised to provide a list of assisted projects of the past 10 years.

e Mr. Vallely stated the common issues experienced on the execution of projects in Vietnam:

v' Slow progress in implementation, most projects finished later than the planned date,

however the outcomes turned out generally good.

Compliance with Quality Control requirements.

The Trade Facilitation Audit is being conducted and hopefully bottlenecks in transport

can be identified to be addressed.

e Assistance policy changes:

v' A shift from rehabilitation of National Highway No.1 to the Road Network Improvement
and rural roads.

v' Future works will be on expressways (3 or 4 under planning); urban transport and
provincial road network.

v If financial percentage is considered, focus tends to be on expressway (investment
amount approximately at USD600mil compared to USD100-200mil on others). If nature
of works is considered, the focuses on new construction and maintenance are even as
most of projects can be considered maintenance projects.

e Policy initiatives:

v Improve planning process (e.g. project selection)

v Institutional issues (at the moment DRVN is in charge of maintenance but not involved
in planning process thus maintenance remains an issue)

v Budgeting process (to see that funding is distributed to appropriate areas).

e WB has executed one pilot project on traffic safety (counterpart is the National Traffic Safety
Committee). Pilot sites are 3 corridors (Hanoi-Thanh Hoa; HCMC-Can Tho; HCMC-Ninh
Binh?). Vietnamese side has requested same work to be done for Bien Hoa-Vung Tau section.
The issue was that many additional aspects have contributed to the causes of traffic

v
v
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accidents thus data collection became harder. Planning for next stage is to identify back spots,
work with Traffic Police Force and raise awareness.

All WB projects need to undergo economic analysis and pass the minimum requirement of
12% economic return.

The execution of PPP needs to be based on good institutional arrangement. That was the
main reason why WB proposed to establish VEA as a state administrator / regulator as it
would not be ideal to have VEC handling all aspects of expressway development single-
handedly. MPI is now cooperating with WB on PPP framework and MoT can base on this
framework to identify potential PPP projects to propose.

WB also assisting in capacity building for TCQM and MoT Inspectorate in both preparing
and coping with incidents.

Ideas about structure of DRVN and VEA: Considering legal basis and logics VEA should be
placed under DRVN. However the concern was that DRVN’s former self, VRA showed little
change after a lot of donors’ support. The hope is that with the Vice Minister directly in
charge of DRVN it will become more dynamic and involved in the planning process.
Cooperation with Traffic Police: This proved difficult as under the previous project, a data
system had been set up in order to share data among Traffic Police, hospitals and MoT.
However, the traffic police haven’t been active in inputting data. WB recognized the need to
have the police’s involvement but needs to find out a way how to do it. The concern is that
there are too many agencies are included in NTSC (MOET, MoH, Police, MoT, etc.) but NTSC
1s not working well therefore many small committees are set up and operate separately from
one another.

A performance based maintenance contract has been tried out for Highway No.10. As a pilot
project it faced with many issues to start (supervising consultant took too long, needed more
funding, MoF demanded details on proof of implemented quantity to disburse, approval
process for Variation order took too long, etc.) However, the actual work is going well and
MoT is keen to have more but MoF wants to finish the 3 pilot contracts before going on
further.

Personal opinion from Mr. Vallely on overloading control is that it is very difficult worldwide.
Experience from Indonesia showed that this could lead to incorrect data as well as risk of
corruption. For maintenance purpose it’s better to obtain the actual load data on the road by
putting the weigh-in-motion system under the road. This system can measure the
accumulative weight and number of truck over a certain period of time to help provide
correct data. In long term, the truck operators will realize that they are faced with high
vehicle maintenance cost if they are overloading and will reduce the load.

Involvement of private sectors with Maintenance contracts is good for the system. Even
though VEC has established their own O&M Company, it would be far more efficient if the
O&M is contracted out to private companies.

Mr. Vallely promised he would send the project list and will search to find the study report on
“Application o PPP to the Road Sector”.

The meeting ended at 10:15am.
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No.7
MEMORANDAM OF MEETING WITH THE ASIAN DEVELOPMENT BANK

Time: 11:00am 18 February 2011

Venue: ADB Vietnam Office

Participants:

Japanese side’

Mr. Kaneda Koki JICA’s consultant, Expressway Operation and Maintenance
(System/Capability)

Mr. Hata Shunji JICA’s expert (O&M expressway)

ADB side:

Mr. Robert Valkovic Principle Transport Specialist

Mr. Le Dinh Thang Senior Project Implementing Officer

Brief introduction and questions by Mr. Hata:

e Mr. Hata introduced members of the mission coming to the meeting and noted that the other
members of the mission would join from next week.

e Mr. Hata explained the purpose of the mission as the preliminary survey to gather
information, opinions and comments to determine the cooperation area and to formulate
framework for the project by the copy of the Application Form that listed the activities
proposed under the project..

e Mr. Kaneda provided the questionnaires (for WB and ADB) and explained the questions

Response from ADB:

¢ ADB main works are in expressway, urban transport and provincial highways. Focus is
clearly on expressway development as half of the program is on expressway (Noi Bai — Lao
Cai; Ho Chi Minh — Long Thanh — Dau Giay; Ben Luc — Long Thanh in design stage and
Hanoi — Lang Son to be started this year).

o Issues at this stage include the institutional arrangement of VEC and Vietnamese road users’
reluctance to pay tolls. At the moment the tolls are to cover O&M costs, but not to recover
capital costs.

e There is no indicator for project selection, most of the projects are based on Government
requests. ADB has been working in cooperation with JICA in co-financing projects as the
ADB and JICA have similar principles. WB tends to focus more on policy conditions and
requirements and that’s not so in-line with ADB’s focus. bADB believes that practical works
need to be conducted along with policy rather than waiting for a policy to materialize before
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starting the implementation.

e ADB has raised concern that VEC model is not sustainable. With the current condition they
do not have enough equity to borrow for Hanoi — Lang Son project. VEC had some financial
support from the Government however it is only enough to meet the ratio for the currently
ongoing project.

o Structure of DRVN and VEA: Unfortunately Mr. Tanaka of ADB who is in charge of this
issue isn’t in Vietnam but Mr. Valkovic can forward the question to him for more detailed
comments. It was ADB’s recommendation that VEA be separated from DRVN.

e Performance based contract: It is a good idea; however it needs a more sophisticated
contracting industry to work. At this stage it might be too early and risk overpricing and the
saving may not be very much.

e Selected pilot PPP areas: Project design recommended that VEC can do O&M first then
concession it later otherwise VEC cannot cope with all O&M works. At this stage the
arrangement is not yet clear. Mr. Thang added that it is recommended that VEC will do the
O&M after concession to understand the practical side of work. Some bad experiences have
been shown in highway O&M, e.g. revenue from toll collection tripled after the concession at
Cau Gie Toll Plaza. This calls for good management procedure. VEC O&M Company will
need time on actual operation to work out range for concession rights.

e Overloading Control: MOT seems to be nervous about implementing project activities with
the Police. ADB fully supports the overloading control at weigh stations, but does not include
it a particular component but leave it up to the Government. Implementing weigh stations
can lead to a few issues as truckers will continue to overload but hopefully this matter will
evolve in time. Operating of weigh station is MoT’s responsibility but they have to work in
cooperation with the Police for the enforcement. One solution for this issue is to change the
design and raise technical standards for the roads to cope. The police will need to be involved
and hopefully it will happen in the future.

e Mr. Valkovic promised to provide JICA with a project list by ADB of the last 10 years.

e Issues of project implementation:

v" Resettlement and land acquisition causing delay in project progress.

v" Due to concern of big loan, Government tends to try to reduce scope of works, which
may result in the ineffectiveness of the expressway, i.e. a 4-lane expressway cannot
compete with other normal roads that have 6-8 lanes. The need to expand the
expressway will arise and will eventually cost more.

v" Contractors lack capacity in finance and project implementation skills. A lot of
companies are still state owned enterprises, more and more are being privatized but
have no skills to implement projects.

v' Quality issue that is linked with management capability. Government needs to address
this issue and help set up a private Contracting system.

v" Combination of overloading and bad quality often leads to failure of roads.

e Mr. Kaneda requested a copy of the “Study Report on the Application of PPP to the Road
Sector”. Mr. Valkovic promised to look into this and will provide URL link to report if found.

The meeting ended at 12:00pm.
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No.8

MEMORANDAM OF MEETING WITH UNIVERSITY OF TRANSPORT

Time: 10:30am Monday 21 February 2011

Venue: University of Transport, Center for International Research and Education Cooperation

Participants:

Japanese side’

Mr. Kawahara Shuntaro Senior Advisor, Economic Infrastructure Department, JICA

Mr. Nishigata Kotaro Deputy Director, Transportation and ITC Division 2,
Economic Infrastructure Department, JICA

Mzr. Murata Shigeo MLIT

Mzr. Kaneda Koki JICA’s consultant, Expressway Operation and Maintenance
(System/Capability)

Vietnamese side:

Mzr. Khuat Viet Hung, Dr-Ing Director, Center for International Research and Education

Cooperation, University of Transport

Welcome from Mr. Hung and introduction from Japanese side:

Mr. Hung welcomed the Japanese mission.

Mr. Hung advised that he just came back from Ho Chi Minh City as his center was assisting Ho Chi Minh

City People’s Committee in the electronic road pricing feasibility study.

Mr. Kawahara briefly introduced the mission and the purpose of the preliminary survey to

formulate a framework for the Project for Strengthening Expressway Operation and

Maintenance System.

Mr. Kaneda provided Mr. Hung with a copy of the Application Form that outlined the

proposed activities of the project and explained the purpose of the visit:

v To collect information for the project preliminary survey in order to formulate ToR or Scope
of Works.

v To get information on local consultants that can be potentials as assistants in the study
project later on.

v To collect any information regarding O&M (not jut expressway but others as well) and
inquire if there are any available studies on ETC, ITS.

Discussion between Japanese side and Mr. Hung:

Mr. Hung advised that under University of Transport, there are UTC as a big company and
another 23 smaller research centers that can provide consultancy and researching services.
Mr. Hung is willing to help introduce both firms and individuals to work with the Japanese
expert team.

Mr. Kaneda requested brochures for these organizations and mentioned that the Japanese
team would be more inclined to use a firm to avoid unnecessary difficulties in management.
Mr. Kaneda asked if Mr. Hung had any experience in O&M manuals and standard
preparation as this is one of the activities of the project. Mr. Hung replied that he chaired the
Committee for the Traffic Signal Control Study.

Mr. Kaneda stated that the existing many standards in O&M of Vietnam could cause issues
in the O&M of expressways. Mr. Hung agreed and mentioned that he had proposed to set
up a national ITS Committee, however, he failed to get funding from the Ministry of Science
and Technology for this establishment. Mr. Hung also mentioned Mr. Thao, a very
experienced consultant whose knowledge on HDM-4 software and ITS could assist the team
during their study.

RATESHE 2 MoM 17/ 25



Regarding the pilot site as a test field for O&M manual, Mr. Hung stated that this can be
potentially sensitive. He recommended the Thang Long Avenue as the trial site and the
involvement of Hanoi PC as the neutral training ground to avoid the focus about Japanese
Government and Japanese technology.

When asked to compare TEDI and UTC, Mr. Hung believed that TEDI’s strength lay in their
construction design; however operation and management remained a weakness.

Mr. Kaneda asked about the latest ideas on O&M technology. Mr. Hung stated that some
activities already went past idea stage and into implementation stage. At the moment
activities were being carried out for non-stop tolling, automatic number plate recording,
patrol car to identify OBU, handheld devices for searching, etc. He is confident with the
traffic volume forecast, the revenue from tolling will be sufficient to set up facilities.
Regarding over-speeding and overloading, Mr. Hung stated that this would continue to be a
problem until the society matured into a more developed motorized society. For overloading
other measures should be taken into account during the study (re-routing to avoid congestion,
etc.).

Regarding the_service criteria, i.e. the required technical criteria at the time of transfer, Mr.
Hung replied that this depended on the Project owner’s decision. His personal opinion is that
BTO method (rather than BOT method) should be adopted because the BOT method
presented more risks to both involved parties. Under BTO method, the expressway
immediately became public asset after the transfer, therefore it would be easier to get
cooperation from Traffic Police in enforcing the regulations. Operation after transfer should
be contracted out and should be managed as a performance based contract.

Mr. Hung provided the Mission with a soft copy of the BTO form figure in Vietnamese.
(attached to this MoM)

Mr. Hung mentioned the two legal documents relating to this area: Decree No. 108/ND-CP
and Circular No. 03/2011/TT-BKH.

The Japanese side expressed their concern that too many operators are involved in the
operation of expressway causing discrepancy in standards. Mr. Hung replied that to address
this issue the Government needs to set up a National ITC Committee.

The Japanese side thanked Mr. Hung for sharing information and asked if he had any
contact with KEC. Mr. Hung said that he had met one person from KEC but personally he
found KEC’s approach not ideal for the expressway O&M field. The goal here is to set up a
win-win situation for every party, including the Government, the companies and individuals.
Mr. Hung promised to send soft copy of brochures/CVs (of companies and individuals) to JICA
and stated that he was always available to help. JICA thanked him for his support.

The meeting ended at 11:45am.

RIATESHE 2 MoM 18/ 25



No.9
MEMORANDAM OF MEETING WITH MINISTRY OF TRANSPORT
Time: 10:00am Tuesday 224 February 2011

YVenue: Ministry of Transport

Participants:

Japanese side’

Mzr. Kawahara Shuntaro Senior Advisor, Economic Infrastructure Department, JICA

Mr. Nishigata Kotaro Deputy Director, Transportation and ITC Division 2,
Economic Infrastructure Department, JICA

Mr. Murata Shigeo MLIT

Mzr. Kaneda Koki JICA’s consultant, Expressway Operation and Maintenance
(System/Capability)

Mr. Shunji Hata JICA’s expert (expressway O&M)

Mr. Phan Le Binh JICA Vietnam Office

Ms Nguyen Dieu Linh JICA Vietnam Office

Vietnamese side:

Mr. Ngo Thinh Duc Permanent Vice Minister, MoT

Dr. Trung Director, IT Center of MoT

Dr. Ha Deputy Director General, Department of Science and
Technology, MoT

Dr. Tuan Anh Deputy Director General, Vietnam Expressway Corporation

Professor Hong Deputy Director General, Department of Transport
Infrastructure, MoT

Dr. Thang Deputy Director General, Personnel Department, MoT

Mr. Le Anh Tuan Deputy Director General, Department of Planning and
Investment, MoT cum Head of Counterpart team

Mr. Thach Deputy Director General, Department of International
Cooperation, MoT

Prof. Roan Transport Construction Quality Management, MoT

Ms Thao Deputy Director General, Financing Department

Introduction of participants from both sides:

e The Vice Minister welcomed the Japanese Mission and appreciated the continued support
from JICA for the project.

e Mr. Kawahara thanked the Vice Minister for sparing time to meet with JICA mission and
expressed JICA’s willingness in extending the technical cooperation together with ODA loans
in developing the expressways in Vietnam.

e Both sides briefly introduced their participants in the meeting.

Discussion between Japanese side and Vice Minister Duc:

Mr. Kawahara explained the main purposes of the meeting:

To discuss project term/schedule

To discuss project activities

To inquire and discuss about decision making system/counterpart personnel.

To inquire about ideas for pilot section for OJT

Mr. Kawahara stated that it is extremely important for the Vietnamese counterpart

NN

RATESHE 2 MoM 19/ 25



personnel to be pro-actively participating in the project activities in order to produce best
project outcomes. The Vietnamese side was requested to provide a list of counterpart
personnel (both officials and their subordinates directly implementing the works.)

Once VEA is officially established it would be the natural counterpart agency, and it would be
preferable that members of counterpart team consist of future key persons in VEA.

Mr. Kawahara explained the proposed Project Concept and Structure. JCC is to monitor the
project activities and progress. JCC is usually chaired by the Vice Minister or Director
General of a department/authority/directorate under MoT. Members should consist of leaders
from both sides (Chief Representative of JICA Vietnam Office from Japanese side, leaders of
involved departments from Vietnamese side).

As the project will produce drafts of manuals and guidelines, Vietnamese side is requested to
set up a decision making system (headed by a committee?) that can facilitate the
officialization of the prepared documents.

Ideas for pilot section for OJT are welcomed. Mr. Kawahara stated that together with
training in Japan (in cooperation with other expressway corporations and MLIT), pilot
sections in Vietnam is important to facilitate on-site training and trials of manuals. One
proposal for pilot section was Ring Road 3.

Project term is for 2 years with starting date around June/July. This commencement time is
also appropriate as it will match with the time of VEA’s establishment.

It’s necessary to have good coordination among the relevant Japanese project and this T/A
project (e.g. Study on ITS standards and operation plan development; F/S on ITS integration,
etc.)

Cooperation with the Police Force is also important.

The Vice Minister Duc responded that there would be a Steering Board headed by the Vice
Minister himself to oversee the expressway administration. Members of this group consist of
Mr. Hong (DTI), Mr. Tuan (DPI), Mr. Trung (IT Center), Mr. Ha (DST), Mr. Thang (Personnel
Department), Mr. Thach (DIC), Mr. Roan (TCQM), Ms Thao (Finance Department), Ms
Phuong (Legislative Department).

The Steering Group will have two groups in charge of the policy and OJT headed by Mr. Hong
(DTI) and Mr. Ha (DST) respectively. The policy group will work with monitor the
preparation of O&M manuals and will need to involve Police Force for the preparation of the
traffic accident handling manual, patrol and traffic control manual. The OJT group will have
the assistance from Mr Tuan Anh (VEC) and Mr. Trung (IT Center). Department of
International Cooperation is to assist with all international contacts and coordinating.
Personnel Department is to ensure the human resources are met. More personnel specialized
in ITS will be needed and Personnel Department is to look into recruiting a PhD holder and
an engineer in ITS to set up an ITS team.

The Counterpart Team is headed by Mr. Tuan (DPI).

The Personnel office is to work closely with The Ministry of Internal Affairs and the
Government Office to speed up the process on the establishment of VEA.

The Vice Minister agreed with the proposed outputs of the project and mentioned that
cooperation with the Police is important as the Department of Traffic Police (central level) is
directly in charge of traffic control on expressway nationwide (in term of patrol, inspection,
accident handling, etc.).

Mr. Kawahara mentioned RR3 as a candidate for pilot section for training. The Vice Minister
however recommended Cau Gie-Ninh Binh as a pilot section for OJT, on the basis that RR3
does not have all the standards for an expressway. On the other hand Cau Gie-Ninh Binh
section is under MoT’s administration, which could be easy for the trials later. MoT can easily
close/partially the section for showcase or trial. VEC confirmed that this section will be
substantially open to traffic by November 2011.

Another candidate for trials is Saigon — Trung Luong section as it has been under operation,
holds heavy traffic and under MoT’s administration. Accommodation and office space can
easily be arranged for Japanese experts but the Vice Minister is concerned about the required
amount of travelling (from Hanoi to HCMC) for the Japanese experts.
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e The Japanese side clarified that the proposal to use RR3 as the pilot site was based on the
fact that this section was a Yen-loan project and there was some left-over funding that could
possibly be somehow utilized for the equipment procurement of this project. However, the
Japanese side respected the recommendation from the Vietnamese side and would discuss
further with JICA’s ODA-loan-department to find out further solutions.

e The Vice Minister instructed the working team to prepare a notice stating the decision made
in the meeting on the establishment of the Steering Board for his signature and issuance
among the Ministry.

e The JICA team thanked the Vice Minister for his time and comments and promised to work
on the details of M/M, R/D, etc. with the Working Team in the next meetings.

Meeting completed at 11am.
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No.10
MEMORANDAM OF MEETING WITH MINISTRY OF TRANSPORT
Time: 3:00pm Tuesday 227 February 2011

Venue: Ministry of Transport

Participants:

Japanese side’

Mzr. Kawahara Shuntaro Senior Advisor, Economic Infrastructure Department, JICA

Mr. Nishigata Kotaro Deputy Director, Transportation and ITC Division 2,
Economic Infrastructure Department, JICA

Mr. Murata Shigeo MLIT

Mzr. Kaneda Koki JICA’s consultant, Expressway Operation and Maintenance
(System/Capability)

Mr. Shunji Hata JICA’s expert (expressway O&M)

Mr. Phan Le Binh JICA Vietnam Office

Vietnamese side:

Mr. Le Anh Tuan Deputy Director General, Department of Planning and
Investment, MoT cum Head of Counterpart team

Mr. Hoang Ngoc Hai Chief Officer, DPI, MoT

Mr. Cao Hoang Can Officer, Department of Transport Infrastructure and Safety,
DRVN

Discussion between Japanese side and Vietnamese side:

e Mr. Tuan welcomed the Mission again and confirmed that as the Project Manager of the
Project (as appointed by the Vice Minister) he will work closely with the Mission.

e The Mission expressed that after hearing the Vice Minister’s comments in the previous
meeting and discussing internally among Japanese side, it is proposed that in addition to
Cau Gie-Ninh Binh section, nother sub-sections can be used as pilot sections. Proposals
include RR3 (from intersection with NH5 to Phap Van) and Phap Van — Cau Gie section. The
reason for this proposal is that the trials should cover different aspects of the O&M (new
section, existing section under traffic, and section that had been damaged and requires
repairs). Mr. Tuan was to report this proposal back to the Vice Minister, and it is likely that
Mr. Duc will agree to it.

e The Mission mentioned that the RR3 project (Yen Loan project) had been extended and there
was some left-over fund that could be utilized. The Mission also inquired about the status of
RR3’s administrator. Mr. Tuan confirmed that the section from Phap Van to Mai Dich would
be transferred to Hanoi People’s Committee’s administration as it is urban road. The section
from Thanh Tri Bridge to Phap Van is still under DRVN’s administration, and it has not been
confirmed if it would be transferred to Hanoi PC or not. Mr. Tuan also mentioned that Lang-
Hoa Lac section is transferred to Hanoi after construction as it is an urban road.

e The Mission shared the information about the tentative SAPI study to set up an information
center in order to collect, integrate, process and analyze the data from the various ITS
centers around Hanoi (Cau Gie-Ninh Binh; Phap Van — Cau Gie; NH3, inner-Hanoi, etc.).
There will be consideration and coordination between this study with the Project and other
possible potential ITS pilot projects.

e The Mission proposed that the Vice Minister would be the Project Director of the Project, and
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Mr. Tuan as Project Manager. Mr. Tuan was to report to the Vice Minister for decision,
however, he raised question whether it was necessary to request the Vice Minister to hold
such a position in the Project.

e The Mission asked about the status on the establishment of VEA. Mr. Tuan replied that there
was a 'T/A project funded by WB to study on the organizational structure, functions, tasks
and responsibilities of VEA. Proposals had been submitted to the Government for appraisal
and approval.

e Another project funded by ADB relating VEA is likely to take place. The plan is to provide
capacity and resource development for VEA, however, it is still under preparation stage and
the contents haven’t been finalized.

e The Vice Minister always provides very close direction on the implementation of the projects.
There is a working group as the counterpart team for each project and these groups are
supposed to report to MoT leaders on the Project progress and activities.

e The Japanese mission stressed the importance to have the close cooperation between the
Japanese experts and the Vietnamese counterparts, especially on the review of procedure and
manuals after the trials to reach final proposal.

e Mr. Kaneda checked on the status of the answers to the questionnaires and Mr. Tuan replied
that he was still waiting for the contribution from other departments. He apologized for the
delay and promised to forward the answers later.

Meeting completed at 4:30pm.
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No.11

MEMORANDAM OF MEETING WITH TRAFFIC POLICE
Time: 3:30pm Friday 25 February 2011
Venue: Traffic Police Department, Hanoi

Participants:

Japanese side’

Mr. Kawahara Shuntaro Senior Advisor, Economic Infrastructure Department, JICA

Mr. Nishigata Kotaro Deputy Director, Transportation and ITC Division 2,
Economic Infrastructure Department, JICA

Mzr. Murata Shigeo MLIT

Mzr. Kaneda Koki JICA’s consultant, Expressway Operation and Maintenance
(System/Capability)

Mr. Shunji Hata JICA’s expert (expressway O&M)

Mzr. Phan Le Binh JICA Vietnam Office

Ms Nguyen Dieu Linh JICA Vietnam Office

Vietnamese side:

Colonel Vu Do Anh Dung General Director

Mr Vu Ngoc Hoan Director of Political Logistic Division (internal name: Division 2)

Mr Vu Quy Phi Director of Road Patrol Division (internal name: Division 6)

Mr Lai Tien Nam Deputy Director of Political Logistic Division

Mr Le Xuan Duc Deputy Director of Road Patrol Division

Mr Ha Dinh Son Road Patrol Division

Ms Trinh Thu Ha Political Logistic Division

Ms Tran Thi Hong Luong Political Logistic Division

Mr Nguyen Phuoc Huy Road Patrol Division.

Discussion between Japanese side and Vietnamese side:

e Mr. Dung welcomed the mission.

e Mr. Kawahara introduced the background of the survey team. The Japanese government has
been supporting Vietnam in the development of expressway in the form of ODA loans for
expressway construction, T/A for studies and capacity building for Government agencies.
Other sectors also receive support from Japanese Government. Cooperation has also been
carried out with Ministry of Public Security, i.e. the support for the Police Academy.
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e Mr. Kawahara explained that the Mission has had various discussions with Ministry of
Transport and the departments under the Ministry. The Permanent Vice Minister of MoT, Mr.
Ngo Thinh Duc is in charge of this upcoming project, which is expected to start around the
middle of this year with the implementation term of 2 years. During the discussions, it has
been pointed out that cooperation with the Traffic Police is extremely important for the
operation of expressway, especially in the enforcement of speed and load limit, and the traffic
handling in case of accidents or maintenance activities during which some lanes of the
expressway has to be closed.

e Mr. Kawahara explained that the expected products of the project will be the manuals and
guideline for expressway O&M and hoped to take the opportunity of this meeting to hear
ideas, concerns and issues that the Traffic Police may raise.

e Mr. Dung thanked the JICA Mission for being pro-active in approaching the Traffic Police
concerning the Project. He briefly introduced the participants in the meeting from Traffic
Police Department’s side.

e Mr. Dung welcomed the Project as traffic control on expressway is becoming one of the
pressing issues for his Department as well. He stated that it is the responsibility, task and
authority of the Traffic Police to ensure the Traffic Safety and enforcement of violation
penalties on the expressway.

e Mr. Dung would like to receive information on the cooperation mechanism and activities
between the expressway operator and the Traffic police in Japan.

e Mr. Hata explained that Japan Highway Corporation (an originally state-owned but recently
privatized enterprise) is in charge of financing, building, operating and maintaining
expressways in Japan. Unlike the normal roads in Japan on which the traffic signals are
controlled by the Traffic Police, the Traffic information is controlled and delivered to the
drivers by the expressway operator through the use of cameras and other detecting devices.
There is a Traffic Information Center at every 300km of expressway. The Traffic Police set up
a Special Force for the Traffic Control on Expressway, and normally has an office in the
Traffic Information Center to facilitate information sharing between operator and police.

e Mr. Dung asked how many police officers are needed for the traffic control on the average
section of 300km of expressway. Mr. Hata replied that for every 60-80km of expressway there
is a traffic control station under the overall 300km-Traffic Information Center. The Traffic
Control by the Police Force will involve both the Police from Central Level (around 20 officers
working in shifts) and Police from the provincial levels (around 100-200 officers).

e Mr. Dung mentioned that due to limited time of the meeting, he would like to further inquire
information about traffic control details (procedures, arrangements, etc.) by the Traffic Police
in Japan in near future. Any information and documents for reference from the Mission will
be highly appreciated.

e Mr. Dung confirmed the willingness to cooperate with MoT and Japanese Team for the
Project. When MoT sends invitation and requests for any detail of the cooperation, his
department will make necessary arrangements to respond appropriately under their
functions and responsibilities.

e Mr. Kawahara expressed his appreciation of the willingness to cooperate from the Traffic
Police as it is extremely important to have this cooperation in order to deal with the traffic
incidents on expressways to maintain the expressway capacity for a high volume of traffic at
high speed.

e Mr. Dung thanked JICA Mission for their visit and information sharing on the Project. He
would like to receive more detailed information from MoT and Japanese team in the future.
Upon receipt of information and request, he will assign relevant professional division under
his department to respond. He also requested to receive more information on the activities,
organization and procedures that the Japanese Police force is currently carrying out on
expressway.

e The Mission thanked Mr. Dung and his Department for their time and discussion.

Meeting completed at 5:00pm.
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VN Expressway Status

DevelopmentPlan as of 2010 end O&M Agency
Investment investment . Now | Future
. Length No.of Cost Investment . Length No.of ———— Y . executionby
No. Section (km) | lanes  (BillionVND) (BillionVND) B;g‘z’ge ’;gt;(; Section (km) | lanes  million $ BillionVND Financial souce Remarks
1 CauGie-NinhBinh 50 6 9,300 9,650 1st stage Under  CauGie-NinhBinh 50 4 8,970 National Budget+credit — VEC
2 NinhBinh-ThanhHoa 1216 12,380 25,289 2011-2014 [ Ninh Binh - Thanh Hoa | 127 | 6 | | 30000/0DA as pilot project PMU-1
3 ThanhHoa-Vinh 6 22,120 N 140 ODA PMU-1
2 Vinh-HaTinh 97 46 2580 19,852 2012-2015 ThanhHoa-HaTinh 19,850 PMU-1
5 HaTinh—-QuangBinh 145 4 21610 25,362 2019-2023
Quanbinh—QuangTri 117 ' 12,051 2019-2023
6 QuangTri-DaNang 182 4 18,160 24,591 2015-2019 ODA
7 DaNang—QuangNgai 130 4 17,820 25,035 2020 DaNang—QuangNgai 131.5 4 1,427 27,970 WB, JICA approved in sep 2010 VEC
Eastern 8 QuangNgai-BinhDinh 170 4 23,700 29,750 2016-2019
North-South 9 BinhDinh-NhaTrang 215 4 24,960 35,905 2017-2020
Expressway 10 NhaTrang-PhanThiet 226 4-6 55.940 35,708 2011-2020 NhaTrang-PhanThiet 235 6 | PMU-6
PhanThiet-DauGiay 98 ! 16,170 2011-2014 DauGiay—-PhanThiet 99 4 16,488 WB, Bitexco
DauGiay-LongThanh 43 68 16340 ' stage Under  HOM LongThanh= g5 4 932 JICA, ADB, VEG _ VEG
onstruction DauGiay
11 Vinh—-HaTinh 20 6-8 2,580 Yes
12 LongThanh—-NhonTrach-BenLuc 58 6-8 12,340 22,620 2012-2016 BenLuc-LongThanh 58 1,607 JBIC, ADB, national budget approved in oct 2010 VEC
13 BenLuc-TrunglLuong 37 8 13,200 14,970 HCM-TrunglLuong 37 4 9,880 national budget open Feb 2010 PMU-MyThuan
14 TrunglLuong-MyThuan ~ TrunglLuong-MyThuan 54 4 19,000 under construction from sep 2009 BEDC
MyThuan-CanTho 92 6 26,250 26,700 2011-2015 MyThuan-CanTho 245 PMU-MyThuan
Western 15 DoanHung-Hoalac-PhoChau 457 4-6 53,930 Yes
North—-South | 16 NgocHoi-ChonThanh 864 4-6 96,770 Yes
17 LangSon—-BacGiang—BacNinh 130  4-6 12,220 12,220  Yes HaNoi-LangSon 131 6 25,520 transfer on dec 2008 from VEC to PMU1
18 HaNoi-HaiPhong 105 4-6 16,800 16,800 Yes Hanoi—-HaiPhon 105 6 1,368 24,570 Korean ODA VIDIFI
19 HaNoi-LaoCai 264 4-6 15,580 15,580 Yes NoiBai-LaoKai 245 4 1,249 19,980 ADB, ODA, Credit VEC
20 HaNoi-ThaiNguyen 62 4-6 4,220 4220 Yes HaNoi-ThaiNguyen 62 4 8,140 PMU-2
21 ThaiNguyen—ChoMoi 28 4-6 2,940 2,940 Yes PMU-2
Northern 22 Lang-Hoalac 30 6 7,650 7,650 Lang-HoalLac 29.264 6 7,500 open in 2010 | PMU TanglLong
Region 23 Hoalac-HoaBinh 26 4-6 2,550 2,550 Yes 6 6,750 Oct 2010 Start?? gleximxo
24 BacNinh—-HalLong 136 6 19,040 19,040 Yes
Noi Bai — Bac Ninh 30 NoiBai-HalLon 146.5 6 20,558 PMU-2
Bac Ninh — Phap Van 40
Phap Van - Cau Gie 30 6 1350 PhapVan-CauGie 30 open (when?) VEC
25 Halong—MongCai 128 4-6 13,820 13,820 Yes | Ha Long — Mong Cai | 149 4 | | 26,180|ADB |transfer Dec 2008 from VEC to PMU-Thang Long
26 NinhBinh—HaiPhong—QuangNinh 160 4 13,760 13,760 Yes
Central 27 HongLinh-HuongSon 34 4 2,450 Yes
Region 28 CamLo-LaoBao 70 4 4,900 Yes
29 QuyNhon-Pleiku 160 4 12,000 Yes
30 DauGiay-Dalat 189 4 19,280 19,280  Yes |  DauGiay-Lien | 2003 | 4 | | 48324 PMU1
Lien Khuong — Da Lat 20 |
31 BienHoa—-VungTau 76 6 12,160 12,160 Yes BienHoa—VungTau 68.8 6 15,760 FS BVEC
Southern 32 HCMC-ThuDauMot—ChonThanh 69 6-8 20,010 Yes
Region 33 HCMC-MocBai 55 4-6 7,480 Yes
34 SocTrang-CanTho—ChauDoc 200 4 24,200 Yes
35 HaTien-RachGia-BacLieu 225 4 27,230 Yes
36 CanTho-CaMau 150 4 24,750 Yes
Ha Noi City 37 RingRoadNo3 56 4-6 17,990 17,990 Yes RingroadNo3 PMU Tanglong
Ring Road 38 RingRoadNo4 125 6-8 34,500 34,500 Yes RingroadNo4 | 1353 6 | | 71,959
Ho Chi Minh
City Ring 39 RingRoadNo3 83 6-8 20,750 20,750 Yes
'Road System |
Total 5,753 766,220 766,220
2313.16 6,583 407,399
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List of Regulation, Standards and Development Plan related to Road Sector

Date No Title Issued by Lang
1 2001 22 TCN-273-01 Specification for Road Desigr En
2 2001 22-TCN-237-01 Road Signing and Signalling Regulations En
_______ 3 2003 No.13/QH11 Land Law ERAMADES5EEE
Decision 1527/QD- ) ) ) D:ERROBEHMFFEEDORMALE.
4 2003 May BGTVT Highway Routine Maintenace Standards MOT En IR EDHEE,
kkkkk 5  2004Sep No.90/TT-BTC Detailed regulations for collection of toll far BHEEBRETHEITOVTORE
,,,,, 6 2005 TCVN4054-2005 Highway Design Standards En D:
7 2005 22 TCN - 331 -05 Guide for Sign on EXPRESSWAY En
8 2006 22 TCN-336-03 the standard for O&M of highway MOT | Vn —ARERROOGMY—a7 L (FEEERRAL)
9 2007  TCVN5729-2007 Expressway Design Standards En D: BEEROEZEDRHDHY
. Mechanism, Policies Applied to Expressway _ s [
R ; ! - 0os ;
10 2007 Sep Decision 1202/QD-TTg Investment Operation Project of VEC VECIZ&AT7OC T/ DRBITHEDIRE
11 2007 Decree 7/ND-CP Regulatlon about BOT project excluding
maintenance
12 2007 Decree 84/ND-CF Regulation on land use right, procedure: JBINZEE By Decree No 69/2009/ND-CF
13 2007 Apr Decision 412/QD-TTg Investment policy for Transport projec
] Analytical & Advisory Activity report . =
14 2007 Nov No0.7056/TTr-BGTVT Expressway Development Strategy for V1 MOT BRI RA—TS5
15 2008 Nov Law 23/QH12 Road Traffic Law D: #E3F12EICERERDESR
16 = 2008 Nov Report 385/TTr-BGTVT |Proposal on Transport Strategy by 202( MOT
" g Expressway Master Plan . T o =5
17 2008 Dec  Decision1734/QD-TTg (approved by Prime Minister P.Min = En D: SEREREARGTEORR
Internal report by VN government and private.  MOLT R EoE s . o=
18 2009 Feb sectors study tearr (Japan) D: RMFLEEREREHEFEADRS
) D: EEDHBEESZODERMIER
19 2009 Feb SAPI-2: Highway O&M methodology (Draft JBIC En
ghway ay (Draft) ERfBY BRAL
20 2009 Feb No0.41/TB-BGTVT About Road Traffic Control Cente MOT
21 2009 Mar Decision35/QD-TTg Transport Strategy up to 2020 PrimeM En D: 2t XBEHERARAHERR
with Vision toward 2030
Study of Application of PPP
22 ’ 2009 Apr to the Road Sector ; WB (HER~KFEH)
23 2009 Jul Decision1621/QD-TTg  "mvestment policy for pilot project of Hanoi — o0 1 vy (related with VIDIFI)
Hai Phong expressway
24 2009 Jul No.HH8/BGTVT-KHDT Detailed Planning Repor
- i Approval of Vietnam Road Transportation D: BERICOVTORFIEZHARLT
25 2009 Aug Decision1327/QD-TTg Development Plan by 202C MOT En w3
DHERAVIZSEFEOREEERLERYS
QC & Safety measure for Infrastructure works BIEERORERLED=ODNIETY
26 2009 Oct JICA J
Report P oEody, ahe TAHERERSLO.
EiEAM EMOC,
New BOT, BTO, BT Regulation D: EAXDEE. EETHFITOVLTOH
B 2009 Nov | Decree 108/09/ND-CP including PPP scheme MOT | En & EEERICBELLLO TG
28 2009 Dec | (Draft) O&M Manual for Expresswa TEDI Vn D: Operatior&Maintenace M 2&R
29 2010 Jan VITRANSS-2 Comprehensive stugy on 'the Development of JICA En D:
Transport system (including ITS Master plan
Comprehensive study on the Development of
30 2010 Feb VITRANSS-2 Transport system N-S Expressway master JICA En D:
plan
kkkkkkkkkkkk 2010Feb | Circular07/TT-BGTVT  Definition of maximum load, size of cargt FVIDERKTE. EEDHRE
. R - - D: NS Expwy TOOGMEEHHED =&
= fa A . N
wE Sk £
HEHILOED
2010 May drfat decree of vehicle load inspection station DRVN REMOKREIZTOVLVTOE
» ! Draft Regulation on Management & Operation D: MRERBEDHIHGYDEKRE (F
32 ‘ 2010 Jun ’DeCIS|on 195/QD-BGTVT HCM- Trung Luonc MOT En BHFRAUR)
| 2010 Aug | drrft circular about vejicle load inspectior DRVN BREFOFREITOVLVTOE
frEHE - SEAETE =i s .
33 2010 Jul ::eriﬁéfﬁ ERHEOREXERE JICA | Jp D: BEEBR~NDOBEAICOVTORE
P - P a TE e
34 2010 Sep 6499/TTr-BGTVT Prop_osal Of. Establishing Expressway MOT | En D V/EA:Q;LL’DL\'CG)&% HITOE#
Administration D 1&E|
. Temporary regulations on organizing ant = SIS o s T SR i | —
2010 Oct  Decision 20/QD-BGTVT operating Vehicle Load Inspection stations MOT FIY Y EREMFROEEEEISONT
penalization due to administrative violations o . = -
2010 Decree 34/ND-CP the field of road traffic MOT EFEEMERRE
35 2010 Nov Decree71/QD-TTg Regulation on Pllot Investment using PP Mot En' D1 PPPOIPiot SIS DL TDi%S
- ‘ D: 5 EERERDEKREHELELTOITS
36 2011 Jan Study for supporting ITS standards & JICA DEBAMEZABLI-LD, HEE, H—
Operation plan development EREE NMOvbTOCIMDERIC
2L THNTLND
D: R221ICHBEEDHEEME, &
Proposal for Expressway Development and 222 E221cBAER BB OMEEERL
B 2011 Jan Operation (Progress Report 2) ALMEC | En T3, 2.4ZEICWBDEIM, 3.1E(ZERE,
4.2F(TJICANVEAF#BLTEHHY.
38 2011 Feb Decision 266/QD-BGTVT MOT
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Ministry of Transport THE SOCIALIST REPUBLIC OF VIETNAM
Directorate for Road of Vietham Independence - Freedom - Happiness

Document No: 566/TCDBVN-KHDT Hanoi, February 28, 2011
RESPONSES TO JICA’s QUESTIONAIRE

Attention to: JICA MISSION
After the meeting with JICA Mission in the afternoon of February 15, 2011, Directorate for Road of
Vietnam would like to answer the questionnaire of JICA as follows:

Question 1

Question:
Please provide a list of priority rank for Operation and Maintenance scope?
Answer:
The list of priority rank is shown as follows:
- Collecting, analyzing and managing traffic data, including the methods against accidents or
disasters.
- Providing information services to transport participants.
- Managing tonnage of vehicle.
- Tolls system.
- Periodical inspection and maintenance - including the ITS equipment.
- Large scale rehabilitation and improvement for degraded areas and areas with large volume of
traffic.
- Required repairing work at any time.

Question 2

uestion:
° Please provide a list of priority rank of activities for "Legal framework" and "Institutional structure"
which are requested in the “Project Activities” part of the Application Form?
Answer:
We have agreed with JICA's research methods for Operation and Maintenance.
However, in the present situation, the process of researching Standard Operation and Maintenance
should be consulted. This process is arranged in the order of priority as follows:

- Review of existing Regulation & Standards for Safety, Speed and Overload.

- Study of necessary service criteria

- Study of Operation and Maintenance Execution Methods.

- Study of Operation and Maintenance Standard (draft version).

- Drafting Operation and Maintenance frame work / structures; discussing the National
management structures; discussing the opinions of Ministry of Transport and organization's
functions; preparing Regulations, Standards and necessary manuals; organizing site study.

- Implementation of pilot projects:

+ Phap Van - Cau Gie
+ Ho Chi Minh City - Trung Luong

Question 3

Question:
Please present the current organization and the interactive relation of Operation and Maintenance?
Answer:
In the meeting with Directorate for Road of Vietham in the afternoon of February 15, 2011, the
answer of the Minister of Transport to this question was recorded in the minutes of meetings;
otherwise please kindly contact the Department of Personnel and Organization or other Functional
Units directly under the Ministry of Transport.

Question 4

Question:
Are all the methods on the execution of Operation and Maintenance permitted by the regulation? If
so, please state the related decision?
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Answer:
According to the government's decree No. 108/2009/ND-CP dated 27 November 2009 and the
decision No. 71/2010/QB-TTg dated 9 November 2010 of the Prime Minister promulgating the
Regulation on pilot public-private partnership investment.

Question 5

Question:
Except for prepared documents, please show other relative documents if any.
How about the current availability status of English version for all documentations?
Answer:
The decision No. 71/2010/QD-TTg dated 9 November 2010 of the Prime Minister promulgating the
Regulation on pilot investment in the public-private partnership form was added.
The English versions of all documentations are not yet available.

Question 6:
Please provide information related to Weigh Bridge and Vehicle Overload Control on Expressway,
including the followings:
Q 6.1. Basis of Vehicle Gross Weight and Axel Load Laws and Regulations?

Answer:

- Road traffic laws in 2008

- Decision No. 20/2008/QD-BGTVT dated 2 October 2010 of Ministry of Transport promulgating
the Temporary regulations on organizing and operating Vehicle Load Inspection stations.

- Decree No. 34/2010/ND-CP stipulating on penalization due to administrative violations on the
field of road traffic

- Circular No. 07/2010/TT-BGTVT dated 11 February, 2010, stipulating on the loading capacity,
limit size of roads; operation of oversized, overloaded and track vehicles; transportation of
extra-long and extra-heavy cargoes; and cargo loading limits of road vehicles for road traffic.

- In May 2010, Directorate for Road of Vietham submitted the second draft of the decree
promulgating regulations on organizing and operating Vehicle Load Inspection stations for road
traffic to the Ministry of Transport.

- InJuly 2010, Directorate for Road of Vietham sent the draft circular of National technical
regulations for Vehicle Load Inspection Stations asking for comments of units involved.

Q 6.2. Cooperation status from Traffic Police?

Answer:
The Ministry of Transport - together with the people’s committees of Quang Ninh province and Da
Nang province - signed the Regulations on the coordination of forces in the operation of the Vehicle
Load Inspection Stations in Dau Giay and in Quang Ninh.
At this time, Directorate for Road of Vietnam has deployed coordination regulations with the General
Police Department for Administrative Management for Social Order and Safety — directly under the
Ministry of Public Security.

Q 6.3. Information on Weigh Bridges?

Answer:

- According to the decision No. 45/TTg dated 4 September 1993 of the Prime Minister, there are
twenty-seven (27) fixed Vehicle Load Inspection Stations on thirteen (13) ways. Those stations
were equipped with static weight system managed by the Road Management Companies.

- In March 2010, those Vehicle Load Inspection Stations were suspended.

- Implementation of document No. 1882/TTg dated December 3, 2007 of the Prime Minister on
the modernization and restoration of pilot operation of two Vehicle Load Inspection Stations:
providing Dau Giay Station in Dong Nai (Highway No.1, Regional Management Unit VII) and
Quang Ninh (Highway No.18, managed by Department of Transportation — Quang Ninh
province) both weight in-motion system and static weight system:

+ Pilot operating of Dau Giay Vehicle Load Inspection Station and official sanction from
March 1 2009;

+ Pilot operating of Quang Ninh Vehicle Load Inspection Station and official sanction
from June 6 2010;
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Investment preparation on building a Vehicle Load Inspection Station at Pho Giang -

Highway No.70

Directorate for Road of Vietnam is submitting the overall project of Managing vehicle
loading to the Ministry of Transport — preparing for the early implementation of Vehicle
Load Inspection stations nationwide.

Q. 6.4. Vehicle overload studies (reports)?

Answer:

- The social conditions of transport tariffs and the unfair competition in the market mechanism
have led to the ignorance of regulations and laws to pursue their own profits. Many business
owners force their drivers to increase the number of trips and workload and for better profits.

- The Vietnam’s Road Network Protection Project (NPP) sponsored by World Bank conducted a
pilot test on Highway No. 5 from May 11th to May 15th 2006. The test results showed an
average of 1000 overloaded vehicles a day - equivalent to the rate of 20-30%. Among them,
there were cases in which the total load of vehicle is up to 80 tons, or 54 tons on the rear axle -
equivalent to the rate of 200% overloaded.

- Summary Report after 8 months inspecting and handling violations at Dau Giay Station
(Highway No.1, Dong Nai), there were 2,931 cases exceeding 10% of permitted load/51,852

cases tested by static weight system, which consists of 5.3%

- Summary Report after 4 months inspecting and handling violations at Quang Ninh Station
(Highway No.18, Quang Ninh), there were 1,523 cases exceeding 10% of permitted load/
4,196 cases tested by static weight system, which consist of 36.3%).

The remarkable reasons mentioned above has caused damage to transport structures and

threatened the life-safety of vehicle drivers as well as other Road traffic participants.

Q.6.5. Cooperation of other donors for weigh bridge installations?
N/A. No donor.

Question 7

Question:

Please provide details of expressway projects and other projects which are appropriate for training
of staff on the selected pilot roads for the trials of prepared manuals.

Answer:

Training of staff on the selected pilot roads for the trials of prepared manuals are requested in the
“Activities” part of the Application Form. The Candidate Expressways are assumed as follows:

Road Estimated Oo/M
Route Administrator Status Length Traffic Volume Facilities
Phap Van - | Directorate for Road |, \oration | 32km | PCU: 40,000
Cau Gie of Vietham
Ho Chi Minh- | My Thuan Project | \oraiion | 28 km PCU: 40,000

Trung Luong

Management Unit

Question 8

Question:

Please provide your assisted road project list and the support policies of The World Bank and The
Asian Development Bank in Vietham in the past 10 years?

Answer:

Please consult the support of The World Bank and The Asian Development Bank.

Question 9

Question:
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Please fill the following tables:
(1). Road Classification, Budget, and Fund Sources (FY2009/2010)
Unit: Million(s) VND

Road Classification Budget Allocation in 2009 Budget Allocation in 2010

Highway 2,016,180 2,600,580

(2). Budget Allocation for Road Traffic
Unit: Million(s) VND

2004 2005 2006 2007 2008 2009 2010

Actual

Allocation for | 458,485 704,000 | 1,174,000 | 1,330,000 | 1,254,803 | 1,545,000 | 2,165,100
Maintenance

(3). Status of Foreign Financial Support to Road Traffic/Maintenance Program in recent 5 years

Organization Title of Project/Program Total Cost & Schedule
WB 4 The Road Network Renovation and 125,000,000 USD/
Upgrade Component Project 2005-2012

* All remaining information can be consulted at the Department of Planning and Investment - under
Ministry of Transport.

Question 10

Question:
Please mention recommended financial policies/measures can be taken to fulfill the maintenance
needs for Safety and sustainable Operation and Maintenance?

Answer:
The Ministry of Transport plans to build a decree on Road Maintenance Fund responding to the
needs of maintenance. The decree will be submitted to receive Government approval. Besides,
public private partnership investment can address the needs of capital for Operation and
Maintenance in general and for Expressway operation and maintenance in particular.
- The current sources include:
+ Maintenance Fund
+ Stage Budget
+ Toll Traffic System

The responses of Directorate for Road of Vietham to the questionnaire of JICA mission are as
presented above. We are so willing to cooperate with JICA mission in order to achieve the best for both
parties.

Best Regards,

On behalf of Minister,
Vice-Minister, Directorate for Road of Vietham

Nguyen Duc Thang (signed)
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Questionnaires

1. The category of O&M will cover the very wide scope as shown below:
It is not easy to propose all of above schemes in details within 2 years of the Survey period between 2012 and

2014>.
Operation

Asset
Management

Overall Improvement

management

for O&M <

Maintenance

\

Traffic data collection/analysis &
control including for the measures -
against accidents or disasters

[\

Overburden track control

Information services for the users

(Traffic, Accident, Weather etc) <><

Data base
system

Regulation &
Police control

Laboratory

Road evaluation

Periodical inspection and system
maintenance including for ITS P
equipment Work groups

Large scale reinstatement or
improvement works against the
deterioration or the increasing
traffic volume

Toll system

system on site

Road Patrol

Radio system

ITS system

Cash flow

Required repairing work at any /
|

analysis

Q: It is expected to give the priority (in the above shade part) based on their importance and urgency.

2. Preparation of a proposal for “Legal frame work” and “Institutional structure” are requested in Project Activities

of Application Form.

On the execution of this study, following process will be necessary.

Study process for O&M standard

Review of existing Regulation &

Confirmation of - -
Existing Discussion of
EXpI‘essway > Budget for
development plan 0&M

Standards for Safety,
Speed
Overload

v

Engineering design

Confirmation of

Hearing of subject or
issues of O&M plan

Existing O&M plan Study of necessary
service criteria
h 4 ¢

A

Confirmation of

'

existing O&M
Standard

* Review of ITS operation
Standards
* Review of ETC methods

subcontract

Study about methods for |
execution of O&M
« direct control
consignment

- concession style

/

A 4

|
v

Study of O&M
Standard (draft)

]

Execution of Pilot
Project (OJT)

organization

Manuals
* Study of Site Organization

* Drafting of O&M frame work / structures
* Discussion of Nation-wide management structures
* View of MOT and drafting of function of the each

* Preparation of necessary Regulation Standard &

Q: Please show priority of activities (of the above shade part) to be conducted in the Project.
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3. O&M for Expressway is essential one to ensure the both of the convenience for the user and the efficiency of the
investment. Current relevant agency for O&M will be MOT, VEA, VEC and DRVN?. They are requested to

cooperate effectively.

Q: It is requested to show current organization and their relations:

Example of Nation-wide Organization relationship

MOT: Permanent Staff ??
Annual Budget  ??
Decision of Nation-wide policy and total coordinate

. [ <
|4 . |
VRA: Permanent Staff ?? VEA: Permanent Staff ??
Annual Budget ?? Annual Budget ??
Total Road Management of National Administration of National
Highway Expressway Construction and O&M
v v
Highway Office of Province VEC: Permanent Staff ??
: Permanent Staff ?? Annual Budget ??
Annual Budget  ?? Execution or Supervision of O&M works
Execution or Supervision of O&M works v

Office of Each Expressway

: Permanent Staff ??

Annual Budget  ??
Execution or Supervision of O&M works

4. There are various methods on the execution of O&M.

Direct Control
by the owner

Consignment or
Subcontract

Concession methods PFI: Private Finance Initiative
PPP: Public Private Partnership

Q: All of these methods are permitted by the regulation? If so, please mention the decision numbers related.
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5. Preparation of Technical standards and draft manuals are requested in the Activities of the Application Form.

For this preparation work, it is necessary to review the documents prepared in the past as much as possible. We
consider that related documents prepared by the relative agencies are as follows:
List of Regulation, Standards and Development Plan related to Road Sector
Issued Availability of
Date No Title b English
Yy .
Version
2004Sep | N0.90-2004/TT-BTC fDavi:euled regulations for collection of toll
2005 TCVN4054-2005 Highway Design Standards
2007 TCVN5729-2007 Expressway Design Standards Available
2007 Decision 78-2007-ND-cp | Regulation about BOT project excluding Available
maintenance
2007 Apr | Decision412/QD-TTg Investment policy for Transport project Available
2008 Oct Analytical & Advisory Activity report
Expressway Development Strategy for VN
2008 Nov | Law 23/2008/QH12 Road Traffic Law
2008 Dec | Decision1734/QD-TTg | EXPressway Master Plan  (approved by
Prime Minister)
2009 Feb Inte_rnal report by VN government and MOLT Available
private sectors study team (Japan)
2009 Feb | No.41/TB-BGTVT About Road Traffic Control Center MOT
- R Transport Strategy up to 2020 .
2009 Mar | Decision35/2009/QD-TTg with Vision toward 2030 Available
2009 Apr Study of Application of PPP to the Road WB
Sector
2009 Jul No.HH81?BGTVT-KHDT | Detailed Planning Report
2009 Aug | Decision1327/QD-TTg Road Master Plan Available
2009 Oct QC & Safety measure for Infrastructure JICA Available
works Report
2010 Jan | Decision 108 New BOT Regulation including PPP Available
scheme
Comprehensive study on the Development
2010 Jan | VITRANSS12 of Transport system (including ITS Master | JICA Available
plan)
Comprehensive study on the Development
2010 Feb | VITRANSSI12 of Transport system N-S Expressway JICA Available
master plan
(Draft) O&M Manual for Expressway TEDI
2011 Jan Study for supporting ITS standards & JICA Available

Operation plan development

Q: Please show us other relative documents, if any.

Q: Itis expected to show us about the current status of availability of English version for all documentations.

6. Please provide information related to Weigh Bridge and Vehicle Overload Control on Expressway, including

followings:

Q1: Basis of Vehicle Gross Weight and Axel Load Law and Regulations

Q2: Cooperation status from Traffic Police

Q3: Information on Weigh Bridges
1) Location
2) Condition, Weigh System, Operation Methods and Operation Entity (Body)
3) Application of Penalty or Other Initiative

Q4: Vehicle overload studies (reports)

Q5: Cooperation of other donors for weigh bridge installations
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7. Training of staff on the selected pilot roads for the trials of prepared manuals are requested in the Activities of
Application Form. Candidate Expressway projects are assumed as follows:

Candidate Expressway Project as Pilot Road for Training

Estimated Traffic

Road O/M
Route Administrator Length Volume Facilities
Fare Rate
HaNoi~ .
Cau Gie On Operation
Cau Gie~ | e Start Jan 2006 Proand 45w | pcu : 200,000
Nihn Binh Open End of 2010 o of length is
on flood area
HCMC~ . PCU : 90,000
Dau Giay Design Oct 2009 51 km 900VND/KM
RR3 of
Hanoi
Hoa Lac
road

Q: It is expected to show the further outline of these projects and other projects suitable for the training, if any..

8. World Bank and Asian Development Bank
Q: Overall policy

@)

&)

©)

4)

®)

6

Please provide information on Road Sector Assistance Policy, Main focus and Criteria of your Bank.
How and what degree of economic indicators are used when selecting road project and subjected road
links?

Could you mention about Assistance Policy Change, from development to maintenance?

How about your opinion for the utilization of private sectors for the Expressway operation and
Maintenance in VN?

How about your opinion about the performance base Maintenance contract?

Please give us your opinions and/or executed project about the restriction of overload tracks on the
road?

Which methods are you adopting, gross vehicle weight limit and/or maximum axle load?

Do you have any opinion and suggestion on Reform Plan of Road Agencies, such as MOT, VRA, VEA,
VEC?

Q: Please provide us your assisted road project list in VN in the past 10 years. And please mention any issues on
the execution of these projects, especially characteristic one in VN.
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9. Please fill the following tables

(1). Road Classification, Budget, and Fund Sources (FY2009/2010 or Latest one)

Road Classification Budget Allocation

Expressway

National Roads

Provincial Roads

City Roads

Municipal Roads

Other minor Roads

Total

(2). Planned Budget Allocation by MPI for Road Sector & Expressway

2004 2005 2006 2007 2008 2009 2010
(Actual -
Allocation) - -
Construction - -
Maintenance

(Actual - -
Allocation) - -
Construction - -
Maintenance

(3). Status of Foreign Financial Assistance to Road Sector/Maintenance Program in recent 5 years

Organization Title of Program/ Total Cost
Project &

Schedule

wWB

ADB

JBIC/JICA

Others

Total

10. Safety and sustainable O&M could be backed up by financial sources.

Q: Please mention recommended financial policies/measures to be taken to fulfill the maintenance needs.
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