
CChecklist Form C (Screening) - Disaster Impact Assessment  
 
(A). Basic Information of the Road: 

a. Name of the Road: Kegalle  Bulathkohupitiya  Karawanella  Road 

b. Road No / Code:  A21 

c. Category of Road: NNational / Provincial / Municipal, Town / Village / Other 

d. Road Administration: Province / CE / EE Division/s: Sabaragamuwa Prov. Keglle District, Kegalle EED 

e. Classification: E / AA / B / C / D / Unclassified / New/ Other  

f. Road Section: 5Km (42 Km) 

g. Type of Project: New Construction / Widening & Improvement /RRehabilitation of the existing road  

 
(A.1) - Draft Map of examined site with location numbers:  

 
 
 
 
 
 

(A.2). Site No/s.: 13/8-13/9 LHS&RHS, 16/5-16/6LHS, 16/10-16Km Post LHS&RHS 

(A.3). Attach Map showing potential hazardous locations based on “beyond normal condition” 
      - (Map No.01 in Form B)                                                                 Attached    
(A.4). Attach Table with the details of above-mentioned locations                                  Attached        
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((B). EEvaluation: 
(B.1)-Evaluation of screened sites  

 
No. 

(1) 
Site No. 

(2) 
Requesting 

Agancy for Inspection 

(3) 
Comments 

(Proposing Actions by EE / Engineer)  
Site specific remarks)  

1. 13/8-13/9LHS&RHS NBRO High Priority 

2. 16/5-16/6LHS NBRO Priority 

3. 16/10-16Km Post NBRO Urgent 

4.    

5.    

6.    

7.    

8.    

9.    

10.    

 (B.2) - Comments 
Total length of  KBK road is 42 km & from 0+000 to 16+000  is maintained by EE Keglle. Between 
11+000 and 16+000 Three Sites were taken in to the Sample.    
 
 
 

 
(B.3)- Details of the responsible officer (CE) 
 Name of the CE  A.A. Senadeera 
Designation Chief Engineer 
Division & Organization Address CE Division, RDA, Kegalle 
Contact 
Details 

Telephone Office 0352229877 
Mobile 0714432504 
Fax 0352229877 

Email Address  
 
Signature of CE: _______________________________________ 
Date: 
---------------------------------------------------------------------------------------------------------------------------------------------------- 
Received:  
 
PD  : _____________________________________   Date: _____________________ 
 
D, MMC  : _____________________________________   Date: _____________________ 
 
ADG, RDA : _____________________________________   Date: _____________________ 

A-1-91



 
1.1. Site No: 16/5-16/6 LLHS/ RHS –Refer to the sites in draft map in section (A.1) 
(LHS- Left Hand side; RHS- Right Hand side)  

1.2. Inspection date/s: 15/10/2012 

1.3. Road structure related to the site:  

(1) Natural slope   (6) Drainage/ Canals  
(2) Cut slope  (7) Road surface   
(3) Embankment   (8) Others: 

   Description …………………………..… 
 

(4) Retaining wall   

(5) Bridge     

1.4. Observable signs / features of the site, which may lead to hazardous / extreme conditions:  

(1) No problem. Good condition   
(2) Soil and Concrete condition  Sliding of retaining wall 
(3) Collapse (broken) and crack   Cracks on road observed, High RF may trigger 

the situation 
(4) Road surface condition   Road surface is Macadam 
(5)Drainage structure condition  
/ Cleaning condition (like blockage) 

 No drains, Need to provide drain at RHS  

1.5. Condition of the above potential failure: Please describe briefly.  

Retaining wall is potential to failures with high rainfall conditions. Heavy Rainfall and Steep Slopes are 
the main factors of trigger the failures. Retaining wall height 5m, length 50m. As recommendations, 
strengthening of existing retaining wall by providing RCC jacket wall would help to control potential 
failure. But required to stop spring water coming to road surface and it deteriorate the surface conditions. 
At this location cut slope formed with a huge rock spread along the road about 60m in length and height 
25m. This rock would help to stabilize RHS of the Road but at high RF all rain water falling on cut slope 
(Rock) flowing to road surface and it would be the potential impact to failure of the road pavement as well 
as retaining wall at LHS. Since there is no detour routes available, Inspections by NBRO for long term 
countermeasures is an urgent requirement. 
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1.7. Photos of the Site: 

Photo Photo  

 

 

 
 

Comment 
 

Comment 
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Signature of EE:  
Name of the EE: H.K.D.A.P. Kumarasiri 
 
 
 
 
 
Evaluation 
01.  Needs of Inspection:   Need   No Need  
02.  If it is checked “Need” at 01, please check the type of potential failure  

(1) Rock fall / collapse  (6) Retaining wall failure  

(2) Slop failure / collapse  (7) Culvert /canal/ drainage failure  
(3) Landslide  (8) Pavement  

(4) Debris flow`  (9) Problem of bridge   
(5) Embankment failure  (10) Others / Not sure  
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CChecklist Form C (Screening) - Disaster Impact Assessment  
 
(A). Basic Information of the Road: 

a. Name of the Road: Kegalle  Bulathkohupitiya  Karawanella  Road 

b. Road No / Code:  A21 

c. Category of Road: NNational / Provincial / Municipal, Town / Village / Other 

d. Road Administration: Province / CE / EE Division/s: Sabaragamuwa Prov. Keglle District, Kegalle EED 

e. Classification: E / AA / B / C / D / Unclassified / New/ Other  

f. Road Section: 5Km (42 Km) 

g. Type of Project: New Construction / Widening & Improvement /RRehabilitation of the existing road  

 
(A.1) - Draft Map of examined site with location numbers:  

 
 
 
 
 

(A.2). Site No/s.: 13/8-13/9 LHS&RHS, 16/5-16/6LHS, 16/10-16Km Post LHS&RHS 

(A.3). Attach Map showing potential hazardous locations based on “beyond normal condition” 
      - (Map No.01 in Form B)                                                                 Attached    
(A.4). Attach Table with the details of above-mentioned locations                                  Attached        
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((B). EEvaluation: 
(B.1)-Evaluation of screened sites  

 
No. 

(1) 
Site No. 

(2) 
Requesting 

Agancy for Inspection 

(3) 
Comments 

(Proposing Actions by EE / Engineer)  
Site specific remarks)  

1. 13/8-13/9LHS&RHS NBRO High Priority 

2. 16/5-16/6LHS NBRO Priority 

3. 16/10-16Km Post NBRO Urgent 

4.    

5.    

6.    

7.    

8.    

9.    

10.    

 (B.2) - Comments 
Total length of  KBK road is 42 km & from 0+000 to 16+000  is maintained by EE Keglle. Between 
11+000 and 16+000 Three Sites were taken in to the Sample.    
 
 
 

 
(B.3)- Details of the responsible officer (CE) 
 Name of the CE  A.A. Senadeera 
Designation Chief Engineer 
Division & Organization Address CE Division, RDA, Kegalle 
Contact 
Details 

Telephone Office 0352229877 
Mobile 0714432504 
Fax 0352229877 

Email Address  
 
Signature of CE: _______________________________________ 
Date: 
---------------------------------------------------------------------------------------------------------------------------------------------------- 
Received:  
 
PD  : _____________________________________   Date: _____________________ 
 
D, MMC  : _____________________________________   Date: _____________________ 
 
ADG, RDA : _____________________________________   Date: _____________________ 
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1.1. Site No: 16/10-16Km Post LLHS/ RHS –Refer to the sites in draft map in section (A.1) 
(LHS- Left Hand side; RHS- Right Hand side)  

1.2. Inspection date/s: 15/10/2012 

1.3. Road structure related to the site:  

(1) Natural slope   (6) Drainage/ Canals  

(2) Cut slope  (7) Road surface   

(3) Embankment   (8) Others: Description  
   Spring water coming to the road surface 

 

(4) Retaining wall   
(5) Bridge     

1.4. Observable signs / features of the site, which may lead to hazardous / extreme conditions:  

(1) No problem. Good condition   
(2) Soil and Concrete condition  Moisture content of soil is high 
(3) Collapse (broken) and crack   Cracks on road observed, High RF may trigger 

the situation 
(4) Road surface condition   Road surface is Macadam 
(5)Drainage structure condition  
/ Cleaning condition (like blockage) 

 No drains, Need to provide drain at RHS  

1.5. Condition of the above potential failure: Please describe briefly.  

Embankment is potential to failure with high rainfall conditions. Heavy Rainfall and Steep Slopes are the 
main factors of trigger the failures. Embankment height 25m, length 70m and gradient 45-60°. As 
recommendations, Slope protection method could be adopted to the existing embankment to control 
potential failure. But moisture content of existing soil is high and one stream is flowing alone the toe line 
of embankment therefore difficult to reduce gradient of the embankment. It is required to stop spring 
water coming to road surface and it deteriorates the surface conditions. At this location cut slope formed 
with a huge rock (bed rock) spread along the road about 60m in length and height 40m. This rock would 
help to stabilize RHS of the Road but at high RF all rain water falling on cut slope (Rock) flowing to road 
surface and it would be the potential impact to failure of the road pavement as well as embankment at 
LHS. Since there is no detour routes available, Inspections by NBRO for long term countermeasures is an 
urgent requirement. 
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1.7. Photos of the Site: 

Photo Photo  

 
 

 
 
 

Comment 
 

Comment 
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Signature of EE:  
Name of the EE: H.K.D.A.P. Kumarasiri 
Evaluation 
01.  Needs of Inspection:   Need   No Need  
02.  If it is checked “Need” at 01, please check the type of potential failure  

(1) Rock fall / collapse  (6) Retaining wall failure  

(2) Slop failure / collapse  (7) Culvert /canal/ drainage failure  

(3) Landslide  (8) Pavement  

(4) Debris flow`  (9) Problem of bridge   
(5) Embankment failure  (10) Others / Not sure  
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CHECKLIST C                                 JICA / DiMCEP                                               2012.09.13Rev04 

CChecklist Form C (Disaster Records) - Disaster Impact Assessment  
 
(A). Basic Information of the Road: 

a. Name of the Road: …Gavilipitiya  Hettimulla Road  

b. . Route No / Code: B136 

c. Category of Road:  NNational / Provincial / Municipal, Town / Village / Other 

d. Road Administration: Province / CE / EE Division/s: Sabaragamuwa, Kegalle District, Kegalle EED 

e. Classification:     E / A / BB / C / D / Unclassified / New/ Other  

f. The length of the road: 16.08 Km 

g. Recorded date/s of the disaster: Date Not clear (Year 2012 October)  

 
(A.1) - Draft Map of disaster happened site with location numbers:  

 
 
 
 
 

(A.2) - Site No/s.: Between Culvert No 16/5 and 16/6 RHS 
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CHECKLIST C                                 JICA / DiMCEP                                               2012.09.13Rev04 

  
(B). EEvaluation: 
(B.1)-Evaluation of damaged sites  

 
No. 

(1) 
Site No. 

(2) 
Type of Failiure 

(3) 
Requesting 

Agancy for Inspection or 
Repairing 

(3) 
Comments 

(Proposing Actions by EE / Engineer,  
Site specific remarks)  

1. 16/5-16/6 
RHS 

Longitudinal 
crack on road 
surface 

NBRO Providing R/wall or Toe wall for the 
embankment or reconstruction of 
embankment with suitable gradient and 
seal surface longitudinal cracks using 
slurry seal for surface crack 

2.     

3.     

4.     

5.     

6.     

7.     

8.     

9.     

10.     

 (B.2) - Comments 
Only one site was reported as Disaster occurred site. It was taken as the sample 
 
 
(B.3)- Details of the Chief Engineer: 
Name of the Chief Engineer  Eng. A.A. Senadeera 
Admin. CE Division & Address Kegalle Division, RDA 
Contact Details Telephone Office 0352229877 

Mobile 0714432504 
Fax 0352229877 

Email Address  

Signature of CE: _______________________________________   Date: _____________________ 

---------------------------------------------------------------------------------------------------------------------------------------------------- 
Received:  
PD  : _____________________________________   Date: _____________________ 
 
D, MMC  : _____________________________________   Date: _____________________ 
 
ADG, RDA : _____________________________________   Date: _____________________ 
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CHECKLIST C                                 JICA / DiMCEP                                               2012.09.13Rev04 

 
1.1. Site No: 16/5 -16/6 RHS – Refer to the sites in draft map in section (A.1.) 
(LHS- Left Hand side; RHS- Right Hand side)  

1.2. Inspection date/s:  15/10/2012 

2.0. Details of the disaster condition: 

(2.1)  What was the event occurred. 
 

1). Sediment disaster 
2). Inundation of the road 
3). Road structural failures 
4). Damages to surrounding area 
5). Others 

  
  

    
    

(2.2) Weather condition that led to 
the disaster situation 

 

1). Continuous rainfall                 
2). Heavy rains 
3). Strong winds 
4). Cyclone 
5.Others  (            ) 

 (………..days)  
 (…….. mm/h) 
 (……..…km/h) 

 
 

 
(2.3)  Duration of traffic 
interruption 

                                (No interruption) days 

(2.4)  Description of the damage: (please include “Condition of the failure” in your description) 
Surface cracks & embankment failure need to be defined by Inspection Experts. The Site details of possible 
embankment collapse are as follows length 15m width & height 5m.Present gradient of embankment is 
more than 50%. Two longitudinal cracks appeared on road surface (length 3m width 3mm)   
There was a previous failure (earth slips) happened at cut slope of same location LHS at 2010 and traffic 
was interrupted for 3 hours. Slope protection measures and Retaining wall are proposed. 
Road Details : Carpet (AC), Single lane 4.5m width 6m total (with shoulder).  
 

(2.5). Sketch of the damage site: 
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CHECKLIST C                                 JICA / DiMCEP                                               2012.09.13Rev04 

 

 

33.0. Damages with the disaster events:  

3.1. Damaged physical structures:  

(1) Natural slope  (6) Crossing culvert/ canal  
(2) Cut slope  (7) Road surface   

(3) Embankment  (8) Others   
(4) Retaining wall  Description   
(5) Bridge    

3.2 Size of the damage: Please specify the damage size choosing necessary items. 

(1) Width   5m 
(2) Height    5m 
(3) Length   15m 
(4) Size of Culvert / Canal  _m _m   or R=    _m 
(5) Others (Longitudinal crack  Description 3m length 3mm width crack at 2 places 
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CHECKLIST C                                 JICA / DiMCEP                                               2012.09.13Rev04 

3.3 Condition of failure:  

(1) No damage of road structure  
(2) Though the road structure functions, repair is needed.  

(3) Though the structure has not destroyed, the function has lost.   
(3) Destroyed Completely  

3.4. Photos of the Site: 

 

Photo Photo 

 

Comment: 
Longitudinal cracks appeared on carriageway and 
gradient of embankment more than 60 degree 
 

Comment: 
Cut slope collapsed on 2010 and gradient of cut slope 
also more than 60 degree 

 
Signatue of the EE: _________________________________ 
Name of the EE:   H.K.D.A.P. Kumarasiri 
Date: 15.10.2012 
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Blank sheet
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CChecklist Forms A & B Disaster Impact Assessment 

Basic Information of the Road: 

a. Name of the Road / Bridge: ..……………………..……….………………………………………………………..…        

b. Route No / Code: …………..……………………..……….…… 

c. Category of Road: National / Provincial / Municipal, Town / Village / Other 

d. Road Classification:  E / A / B / C / D / Unclassified / New/ Other …………..…………… 

e. Location of the project: Province / CE / EE Division/s………………………………………………………………. 

f. The length of the road: …………..…….Km            Bridge: Width ………Bridge Span / size …………… 

g. Type of Project:  New Construction / Widening & Improvement / Rehabilitation of the existing road  

 
Form A  Map 01 Route Map (Location Map   Attached   Not prepared  

Form A  Checklist Completed  Not Completed  
Form A  Map 02  Road Plan with structures, hazardous,  
                  conservation areas (Map1.1, 1.2,1.3 etc) 

 Attached  Not prepared  

Form A  Table01 List of Road Structures Attached Not prepared 
Form A  Map 03 Road Plan with drainage network of the road  Attached  Not prepared  

Form B  Checklist Completed  Not Completed  

Form B  Map 04  Potential hazardous areas  Attached Not prepared 
 

Details of the Resonsible Official (for RDA, Director (ESD): 
Name of Officer  
Designation  
Division & Organization  
Contact 
Details 

Telephone Office  
Mobile  
Fax  

Email Address  
 
Submitted by: Director (ESD), RDA   
 
Signature: _________________ 
Name _______________________________________________________________________ 
Date:  
 

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Received by: Additional Director General (Projects), RDA   
 
Signature: _________________ 
Name: _______________________________________________________________________ 
Date:  
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FFORM A 

1. IInformation of Design Standard: 
1.1 Name of Overall Design Standard    

1.2 
 
 
 
 
 
 
 
 
 
 
 
 

Standards / Guidelines applied on following works : 
Type of work Name of Standards / Guidelines 
Cuttings of slopes    
Fillings of lowlands   
Embankment works   
Retaining walls / Side walls   
Prevention of Slope failures  
Drainage System  
Structures crossing the road  
Bridges / Tunnel / Viaduct   
Culverts  
Geometry   

 

 
2. IInformation of Design Parameters: 

 

Fill in the decided values in the design. If they comply with the standards listed above in 1.1 and 1.2, please 
mark “Yes”.  If not, please mark “No” and specify the reason. 
 
2.2 
Design 
conditions 
 

Design Speed Km/h 
Design Traffic Volume ADT/day 
Probable Rainfall Return Period and Rainfall Intensity 
- Rivers  years     mm/h 
- Streams years     mm/h 
- Canals      years     mm/h 

2.3 
Vehicle 
restrictions 

Design Vehicle  Passenger Car      Typical Heavy Truck  
 Others             Semi- Trailer         

Load Restriction t Yes No  
Vehicle Class  

 

2.1  
Natural 
condition 
and other  
social 
conditions 

Please attach Route map (Location map)       Attached  

Climatic Division/s;     Wet Zone  Intermediate Zone    Dry Zone   

Rainfall value considered for the design:   ……………  mm  …………… mm/h 
Annual Average Recorded Max Recently Max Others  ___  
Just follow the standard  Not discussed  
Features of the location (total road /section of assessment) Mark all that apply 
Flat land   Hilly area   Mountain area   Coastal area    
Urban area   Rural area  Suburban area   Others       ___________________ 
Remarked public facility along the road;   
Events or festivals considered for the design:  No Yes    
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33. Design Policy for Route Selection: 
3.1 Please specify the reason of emphasis of route selection:  

 
3.2 Recognized hazard along the selected route: Not recognized or considered  Landslide   

Slope Failiures  Flood Heavy Rain   Strong Wind Tsunami    Others: 
3.3 Please specify the main countermeasures to response the above hazard; 

 
 

 

4. Hazards /Conservations along the road: 
Please prepare the road design plan with hazard area and conservation area. 
4.1 Consider the following data / conditions relevant to the road. Hazards exist 

along (near) 
the road?  

Y /N 

In case of exists 
hazards, data 
available?  

Y /N 
- Landslide hazard areas / Hilly terrains    
- Areas more than 30 degree slope    
- Flood hazard areas / Recorded flood prone areas    
- Crown land reservations     
- Natural forest reserves / Strict nature resereves    
- Coastal conservation areas / Tsunami affected areas    
- Wetlands / Marshy land areas / Sanctuaries     
- Other designated conservation areas (Archeological/ Cultural)    

4.2 Did you prepare drawing plan of drainage system?          Yes No  
4.3 Please prepare a map with above data and road plan with location of the structures.  Attached  
4.4 Please prepare a table* of road structures and structure measures considerations.    Attached  

* Please use table format for Form A 
4.5 Please attach a map of Road plan with drainage network of the road                 Attached  

 
Details of the Responsible Design Engineer of Form A: 
Name of Design Engineer  
Designation  
Division & Organization  
Contact 
Details 

Telephone Office  
Mobile  
Fax  

Email Address  

Signature of Design Engineer:  ________________________________________________ 

Name of Design Engineer     ________________________________________________ 
Date:  
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FFORM B 

5. Disaster Experience in the Project Area: 
5.1.  
Disaster records 

Which kind of disaster experience had in the project area shown on map 

Inundation Once or more in a year  Once in 5 years  Once in 10 years  
          Max record; date ___/____/____  ………. height (m) …………days 

Landslide  Land Subsidence Others:……………     No information  
5.2.  
Disaster situation 

Please specify what had happen when the above disaster occurred? 

6. Identification of Hazard:  
6.1 
 
 
 
 
 
 
 

Which kind of disaster potential exists in this project area? Please mark all that apply. 
Condition Landslide 

(slope 
failure) 

Flood Structure failure/ 
over capacity 

By others reason 
(____________) 

Road can be blocked by;     
Road can be broken by;     
Surrounding area can be damaged by;     

*Please specify any other possible situation. 

Which kind of disaster potential exists in this project related to bridges? Please mark all that apply. 
Condition Landslide 

(slope failure) 
Flood Structure failure/ 

over capacity 
By others reason 
(______________) 

Bridge can be blocked by;     
Bridge can be broken by;     
Surrounding area can be 
damaged by; 

    

*Please specify any other possible situation;  
6.2 Please mark above potential hazardous areas on the Map 02 “Road plan map” prepared for Form A.   

                                                                               Attached  
7. Countermeasures: 
7.1 
Inspection as 
Road Mgt. 

Periodical checkup will be planned;    Annually   Monthly   Weekly   Daily  
Special inspection will be done in case of ; 
More than ______mm rainfall     Warning from DOM and NBRO  
Required by inspection screening  Information by users or neighborhood residents     

7.2  
Traffic  
Control 

Prepared criterion value for traffic control; 
Continuous rainfall   Rainfall intensity   Wind Velocity   Visibility  
Other criteria  
Early warning mechanism; 
Sign Board   Public Notice   Media Announcement   Guide by Traffic Police  
Others      
Action plans for relevant organizations on emergencies prepared with / by; 
RDA  PRDA  Traffic Police  Exec. Engineers  Local A.  DMC  DDMCU  
Alternative route;  
Exist   Prepared temporary road construction procedure  Not prepared  
Restoration plans of road; Prepared the procedure  Not prepared  
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7.3 
Evacuation  

Evacuation systems for users; 
  Warning    Evacuation route   Guide   Evacuation Center   Parking lot   

Food        Water   Announcement system    
Evacuation system for neighborhood; 
  Warning  Evacuation route   Guide  Evacuation center  

Coordination with local disaster management plan  
7.4 
Cooperation 
 
 
 
 
 
 
 
 
 
 
 
 
 

Relevant organizations agreed with;  

 
Communities has been explained;  Yes No 
Possible Disasters    
Warning System   
Evacuation system   
Disaster management plan with LA   

 

 Traffic 
police 

Local 
authority 

NBRO UDA DMC   

Possible disasters        
Traffic control plan        
Inspection plan        
Restoration system        
Cooperation of 
disaster situation 

       

88. Confirmation of Monitoring Arrangements during the Construction Stage: 
8.1 Had Construction method statement been prepared? Yes No 
8.2 Is the construction method statement including the disaster management plan? Yes No 
8.3 Is it prepared any response system against any problem? Yes No 
8.4 Had the project plan been explained to the neighborhood residents/ communities? Yes No 
8.2 Have the contact person been announced to the residents / community?  Yes No 

 
Details of the Responsible Officer for Form B: (for RDA, Nominated Officer from ESD) 
Name of Officer  
Designation  
Division & Organization  
Contact 
Details 

Telephone Office  
Mobile  
Fax  

Email Address  
 
Signature of Responsible Officer:  _______________________ 
Name of Responsible Officer:  ___________________________________________________________________ 
Date: 
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CChecklist Form C (Screening) - Disaster Impact Assessment  
 
(A). Basic Information of the Road: 

a. Name of the Road: ………………………………..……….………………………………………………..……….. 

b. Road No / Code:………..……………………………………….……….……………….………………….…………. 

c. Category of Road: National / Provincial / Municipal, Town / Village / Other 

d. Road Administration: Province / CE / EE Division/s: …………………………………………………….…… 

e. Classification: E / A / B / C / D / Unclassified / New/ Other …………..…………… 

f. Road Section: ……………………… Km 

g. Type of Project: New Construction / Widening & Improvement /Rehabilitation of the existing road  

 
(A.1) - Draft Map of examined site with location numbers:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

(A.2). Site No/s.: ___________________________________________________________________________________ 

(A.3). Attach Map showing potential hazardous locations based on “beyond normal condition” 
      - (Map No.01 in Form B)                                                                 Attached    
(A.4). Attach Table with the details of above-mentioned locations                                  Attached        
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((B). EEvaluation: 
(B.1)-Evaluation of screened sites  

 
No. 

(1) 
Site No. 

(2) 
Requesting 

Agancy for Inspection 

(3) 
Comments 

(Proposing Actions by EE / Engineer)  
Site specific remarks)  

1.    

2.    

3.    

4.    

5.    

6.    

7.    

8.    

9.    

10.    

 (B.2) - Comments 
 
 
 
 

 
(B.3)- Details of the responsible officer (CE) 
 Name of the CE   
Division & Organization Address  
Contact 
Details 

Telephone Office  
Mobile  
Fax  

Email Address  
 
Signature of CE: _______________________________________ 
Date: _____________________  
 
---------------------------------------------------------------------------------------------------------------------------------------------------- 
Received by:  
 
PD, …………………, RDA: ________________________  Date: _____________________  
Director, MMC: __________________________________   Date: _____________________ 
ADG, RDA: _____________________________________     Date: _____________________ 
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1.1. Site No: …………………………  LHS/ RHS –Refer to the sites in draft map in section (A.1) 

 (LHS- Left Hand side; RHS- Right Hand side)  

1.2. Inspection date/s: (DD/MM/YYYY)………………/ ………………/ ……………… 

1.3. Road structure related to the site:  

(1) Natural slope   (6) Drainage/ Canals  
(2) Cut slope  (7) Road surface   
(3) Embankment   (8) Others: 

   Description …………………………..… 
 

(4) Retaining wall   
(5) Bridge/ Culverts  Utility Services (Power, Water, Telecom, 

Level Crossings, Tunnels, Subways, Electricity/ Telecom Posts 

etc.) 

 

1.4.1. Observable signs / features of the site, which may lead to hazardous / extreme conditions:  

(1) No problem. Good condition   
(2) Soil and Concrete condition   
(3) Collapse (broken) and crack    
(4) Road surface condition    
(5)Drainage structure condition  
/ Cleaning condition (like blockage) 

  

1.4.2. Land Use type of the project site?  
Developed area    Not developed area  
Residential  Commercial  Plantation  Other  Specify:  

1.5. Condition of the above potential failure: Please describe briefly.  

 
 
 
 
 
 

1.6. Sketch of the Site: 
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1.7. Photos of the Site: 

Photo Photo  
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Comment 
 

Comment 
 

 
Signature of EE: _________________________________  
Name of the EE: __________________________________________________________________ 
 
Evaluation 
01.  Needs of Inspection:   Need   No Need  
02.  If it is checked “Need” at 01, please check the type of potential failure  

(1) Rock fall / collapse  (6) Retaining wall failure  
(2) Cut Slop failure / collapse  (7) Culvert /canal/ drainage failure  
(3) Landslide  (8) Pavement  
(4) Debris flow  (9) Problem of bridge   
(5) Embankment failure  (10) Others / Not sure  
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CChecklist Form C (Disaster Records) - Disaster Impact Assessment  
 
(A). Basic Information of the Road: 

a. Name of the Road: ……………………………………….…….…………………………………………..……….. 

b. . Route No / Code: …..………………………………………..……….……………….………………….…………. 

c. Category of Road:  National / Provincial / Municipal, Town / Village / Other 

d. Road Administration: Province / CE / EE Division/s: …………………………………………………….…… 

e. Classification:     E / A / B / C / D / Unclassified / New/ Other …………..…………… 

f. The length of the road: ……………………… Km 

g. Recorded date/s of the disaster: DD/MM/YYYY _/________/_____________________ 

 
(A.1) - Draft Map of disaster happened site with location numbers:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

(A.2) - Site No/s.: ___________________________________________________________________________________ 
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((B). EEvaluation: 
(B.1)-Evaluation of damaged sites  

 
No. 

(1) 
Site No. 

(2) 
Type of Failiure 

(3) 
Requesting 

Agancy for Inspection or 
Repairing 

(3) 
Comments 

(Proposing Actions by EE / 
Engineer,  

Site specific remarks)  

1.     

2.     

3.     

4.     

5.     

6.     

7.     

8.     

9.     

10.     

 (B.2) - Comments 
 
 
 
 

 
(B.3)- Details of the Chief Engineer: 
Name of the Chief Engineer   
Admin. CE Division & Address  
Contact Details Telephone Office  

Mobile  
Fax  

Email Address  

Signature of CE: _______________________________________   Date: _____________________ 

 
---------------------------------------------------------------------------------------------------------------------------------------------------- 
Received:  
 
PD  : _____________________________________   Date: _____________________ 
 
D, MMC  : _____________________________________   Date: _____________________ 
 
ADG, RDA : _____________________________________   Date: _____________________ 
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1.1. Site No: ………………………… LHS/ RHS – Refer to the sites in draft map in section (A.1.) 
(LHS- Left Hand side; RHS- Right Hand side)  

1.2. Inspection date/s: (DD/MM/YYYY)………………/ ………………/ ……………… 

2.0. Details of the disaster condition: 

(2.1)  What was the event occurred. 
 

1). Landslides 
2). Inundation of the road 
3). Road structural failures 
4). Damages to surrounding area 
5). Others 

 
 
 
 
 

(2.2) Weather condition that led to the 
disaster situation 

 

1). Continuous rainfall 
2). Heavy rains 
3). Strong winds  (……) 
4). Cyclone  (…….) 
5.Others    (…….) 

 (…….days)  
 (…… mm/h) 
 (……. km/h) 

 
 

 
(2.3)  Duration of traffic interruption                                       ……………….. days 

(2.4)  Description of the damage: (please include “Condition of the failure” in your description) 
 
 

 
 
 
 

 

(2.5). Sketch of the damage site: 
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33.0. Damages with the disaster events:  

3.1. Damaged physical structures:  

(1) Natural slope  (6) Crossing culvert/ canal  
(2) Cut slope  (7) Road surface   
(3) Embankment  (8) Others   
(4) Retaining wall  Description   
(5) Bridge    

3.2 Size of the damage: Please specify the damage size choosing necessary items. 

(1) Width   _m 
(2) Height    _m 
(3) Length   _m 
(4) Size of Culvert / Canal  _m _m   or R=    _m 
(5) Others   Description  

3.3 Condition of failure:  

(1) No damage of road structure  
(2) Though the road structure functions, repair is needed.  
(3) Though the structure has not destroyed, the function has lost.   
(3) Destroyed Completely  

3.4. Photos of the Site: 

Photo Photo 
 
 
 
 
 
 
 
 
 
 

 

Comment: 
 
 

Comment: 

 
Signatue of the EE: _________________________________ 
Name of the EE:   ___________________________________________________________________________ 
Date: 
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CChecklist Form D (Disaster Record) Disaster Impact Assessment 
 

Form D completed by DDMCU) 
1  Project / Road Details: 

1.1 Name of Road:  
1.2 Road Ref. No: 

1.3 Class of the Road: E/ A / B / C / D / Unclassified / New/ Other …………..…….………… 
1.4 Responsible Agency of the Road Administration:  
1.5 Area / Location of the problem exists: Province / CE / EE 

Division/s…………………………………………………………………………………….…….. 
1.6 Exact Landmarks (if any): Please attach a sketch map: 

 
 

< DDDMCU > 
1.7 Name of Assistant Director, DDMCU  
1.8 Postal Address:  
1.9 E-mail Address:  
1.10 Telephone Office;  Mobile;   Fax; 

 
2. DDisaster Information: 
2.1 Interview date  
2.2 Organize person of this interview  
2.2.1 Interviewer  
2.3.1 Name of Province /District/ DS  
2.3.2 Name of the LA / MC/ UC/ PS  
2.4 Name of GND  
2.5 Name of Village / Community/ Lane  
2.6 Date/s occurred (disaster)  
2.7 Type of disaster   
2.8 Duration of the event                     days 
2.9 Affected area          Ac/ Ha/ Sq.M. / sq. Km 
2.10 Affected number  Families:         People:   
2.11 Disaster management plan for the 

GND 
1. Exist 2. Not exist 
1. Functioned 2. Not functioned:  

  Reason 
2.12 Evacuation 1. Needed 2. Not needed  
2.13 Evacuation period (No. of days/ hours 

stayed outside due to the event) 
                                          days 
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3. IInterview Contents: 
1. Situation: 
 
2. Evacuation: 
 
3. Which kind of support was needed? 
 
4. Cause of the disaster: 
 
5. Others: 
 

 
4. DDDMCU Comment: 
4.1 Situation 1. Very Serious  2. Serious  3. Not Serious 

Reason  
 

4.2 Response 1. Very Urgent  2. Urgent  3. Not Urgent 
Reason   

 
4.3 Necessary Actions  
4.4 Request Action 1 1. Contents:  

2. Organization to request:  
3. Purpose to request:  

Request Action 2 1. Contents:   
2. Organization to request:   
3. Purpose to request:   

Request Action 3 1. Contents:   
2. Organization to request:   
3. Purpose to request:  

4.5 Comment: 
 

 

Signature of Asst. Director, DDMCU:  _______________  Date: _______________ 

Signature of Director, (M, R&D):  _______________  Date: _______________ 

……………………………………………………………………………………………………………………… 

Received from DMC:  

Signature of ADG/ RDA: _______________   Date: _______________ 

A-1-139



 

A-1-140



 

A-1-141



A-1-142





Questionnaire for Participants Feed Back on DIA System 
 

1. Name:      ______________________________________________________________________ 

 

2. Position:    ______________________________________________________________________ 

 

3. Agency Name: _____________________________________________________________________ 

 

4. Contact No.:  _____________________________________________________________________ 

 

5. Is your sector affected / being with potentials to the effect of any type of disasters? 

  Yes No 

   

6. If “Yes”, what kinds of disasters your sector has to consider in development projects? 

Please list down on the priority, if more.    

 

 

 

7. According to your idea/ experience, do you think that EIA / IEE or other 

approval related assessment system applicable to your sector are 

sufficiently covered the disaster considerations in development 

projects? 

 

Yes 

 

No 

   

8. If “No”, Which kind of mechanism are you proposing to fulfil the requirement ? 

 

 

 

9. Do you think, this DIA System can be incorporated in development 

project assessments relevant to your sector?  

 

Yes 

 

No 

   

10. If “Yes”, please describe briefly the most suitable, practical way of introduction of the 

DIA  into your sector. If “No”, please describe the reasons for such context.  

 

 

 

11. Please specify any more idea or opinion of the DIA system (or DIA checklist system). 
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Analytical Report on  
Participant Agancy Responses 

Final Workshop on Disaster Impact Assessment for Development Sectors 
 

2012-12-07, Centre For Banking Studies , Rajagiriya 
Conducted by: DMC / JiCA- DiMCEP 

 
 
Participating agencies: 
 

1. Disaster Management Centre  
2. Road Development Authority (RDA) 
3. Central Environment Authority (CEA) 
4. Dept. of Irrigation (ID) 
5. Mahaweli Authority of Sri Lanka (MASL) 
6. Sri Lanka Land Reclamation & Development Corporation (SLRDCC) 
7. National Housing Development Authority (NHDA) 
8. National Water Supply & Water Board (NWS&DB) 
9. Coastal Conservation Dept. (CCD) 
10. Board of Investment (BOI) 
11. National Physical Planning Dept. (NPPD) 
12. Min. of Land & Land Development (MLLD) 
13. Sri Lanka Port Authority (SLPA) 
14. Min .Local  Govt. & Provincial Council (MLGPC) 
15. Marine Environment Protection Authority (MEPA) 
16. Wild Life Conservation Dept. (DWLC) 
17. National Aquatic Resources Research & Development Agency (NARA) 
18. Central Engineering Consultancy Bureau & IESL (CECB) 
19. National Science and Technology Commission (NASTEC) 
20. Sri Lanka Sustainable Energy Authority (SLSEA) 
21. Department of  Attorney General's (DAG) 

 
Absentee agencies: 
 

1. National Building Research Organization (NBRO) 
2. Geological Survey & Mines Beauro (GSMB) 
3. Urban Development Authority (UDA) 
4. Ceylon Electricity Board (CEB) 
5. Atomic Energy Authority (AEA) 
6. Sri Lanka Tourism Development Authority (SLTDA) 
7. Railways Dept. (CGR) 
8. Ceylon Fisheries Harbour Corporation (CFHC) 
9. National Planning Dept. (NPD) 
10. Forest Conservation Dept. 
11. Agrarian Services Dept. 
12. National Engineering R &D Centre (NERD) 
13. Univ. of Moratuwa (UOM) 

 
 
 
 

A-1-145



Background:  

 

The final workshop on Disaster Impact Assessment (DIA) for development sectors was held on 

07th December 2012 at the Centre for Banking Studies, Rajagiriya. The purpose of the 

workshop was to disseminate / introduce the DIA concept to key development sectors in Sri 

Lanka to share the knowledge and experience of DIA system trialed to road development 

sector. The total number of participants was 32. The total percentage of participation was 

80% (Invited 40). (Participant list - See Attachment 01).   

 

Based on the presentations of the DIA concept by Ms. Anoja Senevirathne, Asst. Director 

(Mitigation, Research & Development), Disaster Management Centre and aspects relevant to 

incorporation of DIA system in road development sector by Eng. S.H.U. De Silva, Director 

(Environment & Social Development division), Road Development Authority, participants were 

requested to provide their views and comments by a questionnaire provided (See Attachment 

02).   

 

Analyses of the responses are described as follows;  

 

Question:  Is your sector affected / being with potentials to the effect of any type of 

disasters?   

Response:  YES - 78%   

 

Categories of disaster / Hazard types: 

 Floods / Innundations / Flash floods due to drainage canal blockings  24% 

 Landslides / Earthslips / Cut slope failures  14% 

 Tsunami 10% 

 Erosion / Land degradation  08% 

 Drought  08% 

 Sea tides  07% 

 Dam failures – 6% responses 06% 

 Storm surges / High winds / Oils or Chemical spills  Each 04% 

 Forest fire/ Human elephant conflict/ Pollution / Power generational 

related issues  

Each 03% 

A-1-146



Question:  According to your idea/ experience, do you think that EIA / IEE or any other  

Approval related assessment system applicable to your sector are sufficiently 

covered the disaster considerations in development projects? 

 Response:  YES - 35%  ; NO – 65% 

 
 

If “No”, Which kind of mechanism are you proposing to fulfil the requirement ? 
 

 EIA / IEE does not have sufficient data on flood frequency, rainfall intensity, rainfall 

analyses, river basin details, land use maps for crop diversification and resettlement 

related data. Therefore, it needs to ensure the availability of such data for 

assessments (ID). 
 

 In case of tsunami, potential impacts of sea level rise and other coastal hazards, 

developers need to consider evacuation plans, preparation of zonal plans for 

aquaculture marine fisheries including tsunami residence  buildings, tsunami resilience 

communities. Also, It is important to consider those in national development plans 
(NARA).  
 

 Disaster relevant data need to be collected from the organizations and the public who 

have the experience of periodic disasters (RDA).  Proper coordination among relevant 

agencies for data sharing and developing contingency plans need to be strengthened 
(NARA).  
 

 A monitoring mechanism for the development projects in maintenance / operational 

period is necessary to do regularly (MEPA).  
 

 With such kind of arrangements, EIA / IEE or other assessments can be more developed 

into a satisfactory level to fulfil the disaster risk reduction arrangements at the initial 

stages (RDA). 
 

 EIA covers only before the activities of construction and it will not monitor the post 

construction activities. DIA may be a more reliable tool to fulfil that gap (RDA). 

Therefore, DIA with parallel to EIA/ IEE will be the ideal arrangement (MASL). A DIA 

Checklist system with step by step from pre feasibility, feasibility, design, 

construction and maintenance stages can be applied to any development sector(ID).  
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Question:  Do you think, this DIA System can be incorporated into development projects  
Assessments relevant to your sector? 

 
 Response:  YES - 87% ;  NO – 13% 
 
 

 DIA can be started before the initiation of a project at the planning stage and after EIA 

(RDA). Incorporation of EIA and DIA may not be possible as the difference of concepts 

and purpose (CECB). Therefore, DIA has to be implemented separately. However, the 

possibility of the DIA through EIA procedure, through a development activity approval 

procedure need to be sought. The idea is good, but repetitions in EIA/ DIA should be 

avoided. DIA to be continued during post construction as well. It should be developed 

using in various other multiple sectors (CCD). 

 

 In developmental projects, analyses of the cut slope to prevent failures, necessary 

opening to present floods, construction of walls and retaining structures to prevent 

landslides in the design stage can be fulfilled by DIA (RDA).   
 

 With respect to the assessments in irrigation projects, DIA is helpful to keep canal 

reservation according to the gazette notification, check the water levels of the area 

and to protect wetlands as retention areas for proper maintenance of canals. It can be 

improved more to cover flash floods (SLRDCC). 
 

 Some agencies use kind of checklists relevant to project approvals. Irrigation 

Department presently uses a similar kind of checkups in projects. These checklists can 

be improved with disaster assessment points by identifying shortcomings (ID). 
 

 In case of certain development sectors related to wildlife conservation areas, 

evacuation practices in conflict situations, establishment of proper land use plans can 

be confirmed through the DIA system (DWLC).   
 

 Awareness programs for all stakeholders is an essential aspect to establish a DIA 

system in any development sector (SLSEA).  CECB is a semi government organization with 

the capacity to give awareness and trainings to engineers. Therefore, such programs to 

engineers and project designers can be facilitated by agencies like CECB.  
 

 The DIA guidelines should be incorporated and included in the Pradeshiya Sabha Act., 

Urban Council Ordinance, Municipal Council Ordinance (MLGPC). Also, DIA can be applied 
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for the preparation of local level town plans (NPPD).  It needs to consider of 

incorporation and capacity building up to grassroots levels of the sectors and society 
(BOI).   
 

 Selecting steps in the rehabilitation of reservoirs, DIA will be a helpful tool to 

prioritize the selection (MASL). Construction of large dams is not similar to road 

development sector. Therefore, specific and new guideline should be introduced (ID). 
 

 With the incorporation of DIA into any sector, identification of disasters which can be 

occurred, easy access to data and further assistance of specialists has to be considered 

(NHDA). All related state sector institutions need to contribute to such efforts to the 

development of Sri Lanka (SLSEA). 

 

 Data sharing is a very important fact but it needs to be carefully considered because 

some data such as hydrographic data (bathymetry) takes high importance on security 

aspects of the countries (NARA). 
 

 Making DIA system a mandatory requirement by law will be helpful to get the 

sustainability of the system application (RDA). 
 

 According to comments, when it takes into practice, it should be continuously 

improved and finally, it will be lead to a comprehensive DIA system (CECB). 
  

 This should apply for all Local Authorities to adopt same rules and regulations (SLRDCC). 

 
Question:  EIA / IEE or other approval related assessment system applicable to the 

sector are sufficiently covered the disaster considerations in 
development projects. But, DIA System can also be incorporated in 
development project assessments.  

Response:  30% Agreed 
 
 
 
Question:  EIA / IEE or other approval related assessment system applicable to the 

sector are insufficient to cover the disaster considerations in 
development projects. Therefore, DIA System needs to incorporate in 
development project assessments. 

Response:  57% Agreed 
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 DIA has been appreciated by participants as a required tool for sustainability of 

projects, and therefore, considered as a timely requirement. 

 

 DIA has been appreciated by participants as a required tool for sustainability of 

projects, and therefore, considered as a timely requirement (ID). 

 

 Some participants proposed that DIA needs to incorporate in EIA. Anyhow, the way of 

incorporation is still not clearly identified. Therefore, further discussions and reviews 

are needed with long term view.   

 

Recommendations: 
 

 Development projects which can be affected by inundations, landslides / slope failures 

and coastal zone related conditions are priority identifications by the workshop 

participants. Same way, the development sectors which create disaster situations in 

above contexts are also considered. On this basis, Road Development, Urban 

Development, Irrigation and water management projects, constructions along coastal 

areas are some key sectors. The majority has pointed out that the EIA / IEE is not 

sufficient to address Disaster related aspects in development projects. Availability of 

Data  relevant to assess disaster conditions was highlighted.  

 

 As the next steps of incorporation of DIA into other development sectors in Sri Lanka, 

DMC can do the coordination and technical assistance to the interested sectors.  

 

 RDA will initiate the DIA system as a checklist system relevant to road development 

projects and it will be as a Self Evaluation System. 

 

 All interested sectors are important to give a priority consideration on the 

sustainability of the system within the sector assessment mechanism.  
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2012.11.08 
Evaluation Point of the Forms 

<Form A> 
Main point is confirmation of design condition. By filling this form, in which condition 
the road is designed will be make clear. Therefore if the conditions and the setting 
reasons are not clear, it is needed to confirm with the designer. 
 
1. Confirmation of Design Standard 

In this part, which design standard or guideline is followed to design is confirmed. 
If it is not specified, the officer in charge of Form A&B needs to confirm to the 
designer. 
 

2. Confirmation of Design Condition 
In this part, which values of the design conditions are used for each part of design 
are confirmed. 
Since Design Condition is treated as margin line of Natural disaster and 
Technological disaster, which value was decided as design condition is important. 
If the design standard indicates each applicable value for all detail design for Sri 
Lanka, design may just follow the value. However these records, which values are 
utilized for the design, will be useful for the consideration of applicability or revise 
of the values. 
Therefore to clarify the reason why the value is used as design condition is 
important. 
 

3. Design Policy for Route Selection 
The result of the route selection is one of the conditions for the design. Because the 
road designer can not change the main route at the design stage. 
The route is selected by some reason such like economic, resettlement, hazards, etc. 
So the hazardous condition is not always higher priorities of the selection. Therefore 
the designer understands the reason of the selection and the hazards which were 
recognized at the selection stage, and consider the countermeasures for the hazards 
are important. 
Though the applicability of the selection of countermeasures also should be 
evaluated in the future, it is needed to confirm the design policy against the hazards 
as a checklist (without any special study) at this moment. 

4. Hazards along the Road 
When the designer designs the road, the area conditions are confirmed. Showing the 
condition around the site to related people is very important. By this reason, the 
map is required to prepare. Based on this map, Form B contents can be considered. 
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<Form B> 
Main point of Form B is finalizing the Potential Hazardous areas map with discussion 
of the committee members. By the discussion, to image foreseeable disaster potential as 
much as possible is very important. 
And against the disasters, preparation of the non-structural measures is confirmed. 
If it is not prepared enough, it will be required to prepare until in-service. 
  
5. Disaster Experience in the Project Area 

Disaster experience is confirmed in this part. If the site area has experience of any 
disaster, the experience should be reflected to countermeasure. 
Therefore the disaster experience information is confirmed at this part. 
  

6. Identification of Hazard 
The officer in charge of the Form B checks the potential disasters. This is considered 
with the information of Form A and above Form B-5.  
Since this consideration is done by using information and design plan without any 
special study, this is treated as base idea for disaster assessment. 
By using this map, discussion with committee members will be held and the 
hazardous area idea will be finalized. 
 

7. Countermeasures 
Countermeasures are confirmed by 4 points. 7.1 Inspection (maintenance), 7.2 
Traffic control, 7.3 Evacuation and 7.4 Cooperation. 
By the 7.1, 7.2 and 7.3, whether the systems are prepared or not are confirmed. 
By 7.4, whether the discussion or meeting had been held regarding disaster mater 
or not are confirmed. 
 

8. Confirmation of the Monitoring Arrangements during the Construction Stage 
If possible, it is better to confirm the construction plan step by step. However, it is 
difficult to confirm the all step’s plan, so far the system reply for problems are 
confirmed. 
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Sri Lanka National Disaster Management Act

Provincial Council 
Level Plans 

District Level Plans 

Divisional Level Plans Local Authority Level Plans 

Grama Niladhari Level 
Plans 

Disaster Preparedness 
and Emergency 
Response Plans 

conforming to the DM 
Act & Policy 

Ministerial Level Plans 

Departmental Level Plans 
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Early Warning 
 

 Ensure proper maintenance and functioning of warning and communication equipment 
 Ensure that evacuation routes and safe areas have been clearly marked and signposted 
 Coordination with DMC & other national agencies for early warning for specific hazards 
 Assess training & awareness needs and target groups on aspects related to EW dissemination; 
coordinate & organize to conduct training, awareness & drills warning receiving officers, 
dissemination groups  

 Assignment of duties to the district and divisional level officials 
 Keep records of NGOs and local CBOs and coordination and duty assignment 

Evacuation & 
SAR 

 Ensure that search and rescue equipment is fully functional and in working order 
 Confirm locations & inventory of evacuation camps/temporary shelter, keep location maps ready 
 Ensure availability of earmarks basic equipment and materials for SAR 
 Assess training needs and target groups on related aspects such as SAR parties 
 Coordinate NGO activities through necessary support to ensure community participation 
 Identifying additional NGOs, assigning specific response function to different specialized NGOs 

Relief 
 

 Maintain a physical inventory of stocks to capture external assistance when it arrives 
 Identification and maintaining inventory of shelter Centers and keep location maps ready 
 Assess Relief requirements and arrange to acquire same 
 Assess Transport requirements 
 Communicate with individuals and institutions along the supply chain in order to highlight 
anticipated shortfalls or problems with the supply of food and other commodities 

 Coordinate the relief distribution plans of NGOs and CBOs 
Restoration 
 

 Keep records and contact information about related service providing agencies relevant for the 
subgroup activities and make all relevant officials aware of such information 

Health & 
Welfare 

 Relevant Zonal Committee to meet and be prepared 
 Identification of tasks in case of early warning /  disaster and assigning responsibilities to relevant 
sub committee members / officials 

 
 

 Provide regular situation updates to the DMC, to Divisional Secretaries & Grama Niladharis and the 
media 

 Activate public announcement system for early warning dissemination 
 Proper record keeping and transmission of information to all the levels 
 Warn people about the impending danger,provide information on evacuation paths & safe areas.  
 Coordination with DMC & other national agencies responsible for EW for specific hazards 
 Share early warning information to the Divisional Secretary and the Grama Niladhari 
 Maintain law and order to prevent looting and theft 

Evacuation & 
SAR 

 Coordinate the activities of community volunteers assisting with the rescue operation 
 Coordinate with Civil Defense  Police / Army / Navy /Air force 

Relief 
 

 Coordinate with emergency health teams to evacuate the injured, provide first aid, transport to 
hospital 

 Coordinate with Evacuation & SAR sub committee and assess requirements 
 Ensure that food & other materials are distributed in an equitable manner addressing the needs of 
the most affected 

 Coordinate with the police to maintain law and order 
Restoration 
 

 Keep records and contact information about related service providing agencies relevant for the 
subgroup activities and make all relevant officials aware of such information 

Health & 
Welfare 

 Resource availability for emergency ambulance,medicine,doctors,sanitary and hygiene 

 
Early Warning 
 

 Warn people the impending danger, provide information on evacuation paths & safe areas.  
 Provide regular situation updates to DMC, to Divisional Secretaries & Grama Niladharis and media 
 Coordinate with NGOs and CBOs to assist with early warning dissemination and evacuation  
 Maintain law and order to prevent looting and theft 

Evacuation & 
SAR 

 Undertake a rapid damage assessment 
 Coordinate with Civil Defense  Police / Army / Navy /Air force 
 Coordinate the activities of community volunteers assisting with the rescue operation 
 Coordinate with relief providers to ensure that survivors rescued are directed to relief camps 

 
Relief 
 

 Undertake a rapid damage assessment 
 Coordinate with emergency health teams to evacuate injured, provide first aid, & transport them 
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to hospital 
 Monitoring for proper implementation of all above activities 
 Ensure food & other materials distributed in an equitable manner addressing needs of the most 

affected 
 Coordinate with the police to maintain law and order  
 Construct a sufficient number of latrines for males and females at relief camps and ensure that 

they are disinfected regularly 
Restoration  Organization and coordination of clearance of debris Monitoring 
Health and 
Welfare 

 Treatment for injuries,health camps 

Early Warning 
 

 Provide regular situation updates to the DMC at National level, to Divisional Secretaries and Grama 
Niladhari s as well as the media 

 To inform people in safe shelters when it is safe to return home 
 Provide regular situation updates to EOC 
 Maintain law and order to prevent looting and theft 

Evacuation 
and SAR 

 Undertake a rapid damage assessment 
 Coordinate with relief providers to ensure that survivors rescued are directed to relief camps 

Relief 
 

 Undertake a rapid damage assessment 
 Coordinate with emergency health teams to evacuate the injured, provide first aid, and transport 

them to hospital 
 Monitoring for proper implementation of all above activities 
 Ensure that food and other materials are distributed in an equitable manner addressing the needs 

of the most affected 
 Coordinate with the police to maintain law and order  
 Construct a sufficient number of latrines for males and females at relief camps and ensure that 

they are disinfected regularly 
Restoration 
 

 Organization and coordination of clearance of debris Monitoring 
 Award compensation to beneficiaries and provides information to beneficiaries on their 

entitlements 
 Design District recovery plans 
 Coordinate the rehabilitation and reconstruction activities of NGOs and CBOs 

Health and 
Welfare 

 Eradicate and control epidemics, maintain the health and hygiene of the affected community 
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Fig. 3: Planned System of Dissemination of EW Messages to the Communities
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THE DISTRICT DISASTER MANAGEMENT COMMITTEE (DDMC) 
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II.  Evacuation and SAR Sub-Committee 
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III.  Relief, Temporary Camps, Food & Security Sub-Committee 
(Relief supply & distribution, Transit & relief camps, food distribution centers, security, thefts & 
looting) 
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IV. Immediate Restoration of Services, Rehabilitation & Reconstruction Sub- Committee 
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v. Health and Welfare Sub-Committee
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Preparedness and Response: District Secretariat / DDMCU  

LE
VE

L1
Be

fo
re

 D
is

as
te

r 

Early 
Warning 
 

Ensure that evacuation routes and safe areas in hazard maps have been clearly marked and 
signs posted 
Assess training & awareness needs and target groups on aspects related to early warning 
dissemination; coordinate and organize to conduct training, awareness and drills  warning 
receiving officers, dissemination groups  
Ensure proper maintenance and functioning of warning and communication equipment 
Assignment of duties to the district and divisional level officials  
Keep records of NGOs and local CBOs and Coordination and duty assignment  
Coordination with DMC and other national agencies responsible for early warning for specific 
hazards 
Provide regular situation updates to the DMC at National level, to Divisional Secretaries and 
Grama Niladharis as well as the media 
Activate public announcement system for early warning dissemination 
Warn people about the impending danger and provide information on evacuation paths and 
safe areas.  
Share early warning information with the Divisional Secretary and the Grama Niladhari 
Proper record keeping and transmission of information to all the levels 

Evacuation 
and SAR 

Ensure availability of earmarked basic equipment and materials for SAR 
Ensure that search and rescue equipment are fully functional and in working order 
Confirm locations and inventory of evacuation camps/ temporary shelter and keep location 
maps ready 
Assess training needs and target groups on related aspects such as SAR parties 
Coordinate NGO activities through necessary support to ensure community participation 
Identifying additional NGOs and assigning specific response function to different specialized 
NGOs  
Coordinate the activities of community volunteers assisting with the rescue operations 
Coordinate with emergency health teams to evacuate the injured, provide first aid, and 
transport them to hospitals 
Coordinate with Civil Defense  Police / Army / Navy /Air Force 

Relief 
 

Assess relief requirements and arrange to acquire same 
Coordinate with Evacuation & SAR sub committee and assess requirements 
Maintain a physical inventory of stocks to capture external assistance when it arrives 
Coordinate the relief distribution plans of NGOs and CBOs  
Assess transport requirements 
Identification and maintaining inventory of shelter centers and keep location maps ready 
Ensure arrangements that food and other materials are distributed in an equitable manner 
addressing the needs of the most affected 
Communicate with individuals and institutions along the supply chain in order to highlight 
anticipated shortfalls or problems with the supply of food and other commodities 

Restoration 
 

Keep records and contact information about related service providing agencies and make all 
relevant officials aware of such information 

Health and 
Welfare 

Relevant Committee members to be met and be prepared 
Identification of tasks in case of disasters and assigning responsibilities to relevant Sub 
Committee members / officials  
Coordinate with Relief Sub Committee 

 
 
 
 
 
 
 
 

Preparedness and Response: District Secretariat / DDMCU  

LE
VE

L2
D

ur
in

g 

Early Warning 
 

Warn people about the impending danger, provide information on evacuation paths and 
safe areas.  
Provide regular situation updates to the DMC at National level, to Divisional Secretaries 
and Grama Niladharis as well as the media 
Coordinate with NGOs and CBOs to assist with early warning dissemination and 
evacuation  
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Evacuation and 
SAR 

Coordinate with Civil Defense Police / Army / Navy / Air Force 
Coordinate the activities of community volunteers assisting with the rescue operations 
Coordinate with relief providers to ensure that survivors rescued are directed to relief 
camps 

Relief 
 

Undertake a rapid damage assessment 
Coordinate with emergency health teams to evacuate the injured, provide first aid, and 
transport them to hospitals 
Ensure that food and other materials are distributed in an equitable manner addressing 
the needs of the most affected 
Construct a sufficient number of latrines for males and females at relief camps and 
ensure that they are disinfected regularly  
Coordinate with the Police to maintain law and order  
Monitoring for proper implementation of all above activities  

Restoration Organization and coordination of clearance of debris & restoration of essential services 

Health and 
Welfare 

Coordinate with Relief Sub Committee 

LE
VE

L3
En

di
ng

 D
is

as
te

r 

Early Warning 
 

Provide regular situation updates to the DMC at National level, to Divisional Secretaries 
and Grama Niladharis as well as the media 
To inform people in safe shelters when it is safe to return home 

Evacuation and 
SAR 

Undertake a rapid damage assessment 
Coordinate with relief providers to ensure that survivors rescued are directed to relief 
camps 

Relief 
 

Undertake a rapid damage assessment 
Coordinate with emergency health teams to evacuate the injured, provide first aid, and 
transport them to hospitals 
Ensure epidemic prevention/ control 
Ensure that food and other materials are distributed in an equitable manner addressing 
the needs of the most affected  
Construct a sufficient number of latrines for males and females at relief camps and 
ensure that they are disinfected regularly  
Coordinate with the Police to maintain law and order  
Monitoring for proper implementation of all above activities 

Restoration 
 

Undertake a rapid damage assessment 
Organization and coordination of clearance of debris  
Award compensation to beneficiaries and provides information to beneficiaries on their 
entitlements 
Design district recovery plans 
Coordinate the rehabilitation and reconstruction activities of NGOs and CBOs 
Report the assessments to DMC 

Health and 
Welfare 

Coordinate with Relief Sub Committee 
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Preparedness and Response: Meteorology Department 

LE
VE

L1
Be

fo
re

 
D

is
as

te
r 

Early Warning 
 

Collect, analyze and interpret data and share forecasts and early warnings with DMC at 
National level, District Secretary and (DDMC). 

  
Evacuation 
and SAR 

 

Relief  
Restoration  

Health and 
Welfare 

 

LE
VE

L2
D

ur
in

g 
D

is
as

te
r 

Early Warning Provide regular weather updates to DMC at National level, District Secretary and (DDMC). 

Evacuation 
and SAR 

 

Relief  

Restoration  
Health and 
Welfare 

 

LE
VE

L3
En

di
ng

 
D

is
as

te
r 

Early Warning Provide regular weather updates to DMC at National level, District Secretary and (DDMC). 

Evacuation 
and SAR 

 

Relief  
Restoration  

Health and 
Welfare 
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Preparedness and Response: Irrigation Dept. / Mahaweli Authority of Sri Lanka 
LE

VE
L1

Be
fo

re
 D

is
as

te
r 

Early Warning Monitor rainfall levels, river levels and reservoir conditions carefully  
Collect, analyze, interpret data and share forecasts, early warnings with EOC / DMC at 
National level, District Secretary and DDMCU 
Share early warnings with Divisional Secretary and Grama Niladharis 
Warn people about the impending danger and provide information on evacuation paths 
and safe areas  
Provide regular situation updates to DMC at National level, to Divisional Secretaries and 
Grama Niladharis as well as the media  

Evacuation 
and SAR 

Prepare flood hazard maps and provides DMC 

Relief 
 

 

Restoration 
 

 

Health and 
Welfare 

 

LE
VE

L2
D

ur
in

g 
D

is
as

te
r 

Early Warning 
 

Monitor rainfall levels, river levels and reservoir conditions carefully  
Collect, analyze, interpret data and share forecasts, early warnings with EOC / DMC at 
National level, District Secretary and DDMCU 
In case of locally identified disasters, immediately report to Early Warning Division and 
EOC of DMC 
Provide regular situation updates to DMC at National level, District Secretary and DDMCU 
Act on flood water management in safe and proper manner 

Evacuation 
and SAR 

Coordinate and facilitate SAR teams 

Relief 
 

 

Restoration 
 

Maintain a record of the situation updates  

Health and 
Welfare 

 

LE
VE

L3
En

di
ng

 D
is

as
te

r Early Warning 
 

Provide regular situation updates to EOC 

Evacuation 
and SAR 

 

Relief 
 

 

Restoration 
 

Act to minimize the flood damages 
Rapid damage assessment 
Arrange mitigation projects & Support to the relevant offices 

Health and 
Welfare 
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Preparedness and Response: Ceylon Electricity Board 

LE
VE

L1
Be

fo
re

 D
is

as
te

r Early Warning 
 

Activate public announcement system for early warning dissemination / or with media 

Evacuation 
and SAR 

Coordinate with trained teams & equipments to response / power disconnections 

Relief 
 

Measures to provide uninterrupted power supply  

Restoration 
 

Ready to deploy restoration teams 
 

Health and 
Welfare 

 

LE
VE

L2
D

ur
in

g 
D

is
as

te
r Early Warning 

 
Provide regular updates of the situation to EOC 

Evacuation 
and SAR 

 

Relief 
 

 

Restoration 
 

Temporary repairs to damaged infrastructure (Power) 

Health and 
Welfare 

 

LE
VE

L3
En

di
ng

 D
is

as
te

r Early Warning 
 

Provide regular situation updates to EOC 

Evacuation 
and SAR 

 

Relief 
 

 

Restoration 
 

Undertake a rapid damage assessment  
Temporary repairs to damaged infrastructure (Power) 
Carry out repairs to damaged  infrastructure: (Power)s 

Health and 
Welfare 

 

A-1-222



Preparedness and Response: Police Department 
N

or
m

al
 S

itu
at

io
n 

Early Warning 
 

Ensure proper maintenance and functioning of warning and communication systems 
Arrangement of vehicles and public announcement system for early warning dissemination 

Evacuation and 
SAR 

Ensure availability of earmarked basic equipment and materials for SAR 
Assess training needs and target groups on related aspects such as SAR parties 
Confirm locations and inventory of evacuation camps/ temporary shelter and keep location 
maps ready  
Ensure that search and rescue equipment are fully functional and in working order 

Relief 
 

Identification and maintaining inventory of shelter centers and keep location maps ready 
Assess transport requirements 
Maintain a physical inventory of stocks to capture external assistance when it arrives 

Restoration  
Health and 
Welfare 

 

LE
VE

L1
Be

fo
re

 D
is

as
te

r 

Early Warning On hearing of the warning immediately inform the District Secretary and EOC 
Warning people about the impending danger and advise to leave for pre-identified safer places 
Maintain law and order to prevent looting and theft 
Activate public announcement system for early warning dissemination 

Evacuation and 
SAR 

Coordinate with civil defense  Police / Army / Navy /Air force 
Ensure readiness of identifying shelter centers with essential services 
Mobilize people of unsafe areas to go to identified / safer shelters as pre-identified 
Maintain law and order to prevent looting and theft of evacuated houses 
Ensure that search and rescue equipment is fully functional and in working order 

Relief Maintain law and order 
Coordinate with Evacuation & SAR sub committee and assess requirements 

Restoration  
Health and 
Welfare 

 

LE
VE

L2
D

ur
in

g 
D

is
as

te
r 

Early Warning Warn people about the impending danger and provide information on evacuation paths and 
safe areas. 
In case of locally identified disasters such as landslides, flooding, other local disasters, 
immediately report to Early Warning Division and EOC of DMC 

Evacuation and 
SAR 

Maintain law and order to prevent looting and theft of evacuated houses 
Mobilize boats/vehicles etc. for speedy evacuation 
Coordinate with relief providers to ensure that survivors rescued are directed to relief camps 
Mobilize and dispatch search and rescue teams to affected areas to rescue 
Coordinate with emergency health teams to evacuate the injured, provide first aid, and 
transport them to hospital 

Relief Coordinate with Evacuation & SAR sub committee and assess requirements 
Maintain law and order 

Restoration 
 

Organize and coordinate of clearance of debris 

Health and 
Welfare 

 

LE
VE

L3
En

di
ng

 
D

is
as

te
r 

Early Warning Maintain law and order to prevent looting and theft 

Evacuation and 
SAR 

Maintain law and order to prevent looting and theft of evacuated houses 

Relief Maintain law and order 
 

Restoration 
 

Damage assessment 
 

Health and 
Welfare 
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Preparedness and Response:Major Municipal Council in the district 
N

or
m

al
 S

itu
at

io
n 

Early Warning Ensure proper maintenance and functioning of warning and communication equipment 
 

Evacuation 
and SAR 

Establishing coordination mechanisms with DDMCU, / GA, local level NGOs and other 
national level NGOs 

Relief 
 

 

Restoration 
 

 

Health and 
Welfare 

 

LE
VE

L1
Be

fo
re

 D
is

as
te

r 

Early Warning  

Evacuation 
and SAR 

Ensure readiness of identified shelter centers with essential services 
Mobilize people of unsafe areas to go to identified / safer shelters as pre-identified 
Coordinate with civil defense  Police / Army / Navy /Air force 

Relief  

Restoration 
 

Coordinate & plan for the restoration arrangements 

Health and 
Welfare 

Identification of source for supply of drinking water through tankers, bowsers and other 
means of transport 

LE
VE

L2
D

ur
in

g 
D

is
as

te
r 

Early Warning Coordination with DMC and other national agencies responsible for early warning for 
specific hazards 

Evacuation 
and SAR 

Mobilize people of unsafe areas to go to identified / safer shelters as pre-identified 
Coordinate with Civil defense  Police / Army / Navy /Air force 
Mobilize and dispatch search and rescue teams to affected areas to rescue 

Relief Coordinate with relief workers & sub committees 

Restoration 
 

 

Health and 
Welfare 

Coordinate public health / epidemic control arrangements 

LE
VE

L3
En

di
ng

 D
is

as
te

r 

Early Warning To inform people in safe shelters when it is safe to return home 

Evacuation 
and SAR 

 

Relief  

Restoration 
 

Coordinate with emergency health personnel to ensure that dead bodies are 
appropriately disposed 

Health and 
Welfare 

Coordinate with relief teams 
Arrangement of health clinics, cleaning wells, water supplies for drinking  
Identification of source for supply of drinking water through tankers, bowsers and other 
means of transport 
Supervision of transit and relief camps for cooking arrangements, sanitation, water 
supply, disposal of waste water / stagnation and health services 
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Preparedness and Response: Divisional Secretariat(1/2) 
N

or
m

al
 S

itu
at

io
n 

Early Warning Assignment of duties to divisional level officials 
Keep records of NGOs and local CBOs and coordination and duty assignment 
Ensure that evacuation routes and safe areas have been clearly marked and sign posted 
Arrangement of vehicles and public announcement system for early warning dissemination 

Evacuation 
and SAR 

Arrange rescue kits at risk areas depending on hazards 
Assess training needs and target groups on related aspects such as community groups selected 
as response teams 
Confirm locations and inventory of evacuation camps/ temporary shelter and keep location 
maps ready  
Arrangements of evacuation drills 
Arrangement of boats and vehicles etc. and keep contacts to mobilize for evacuation when 
required 
Respective parties to rehearse individually and jointly with other parties to minimize response 
time 
Coordinate NGO activities through necessary support to ensure community participation 
Identifying additional NGOs and assigning specific response function to different specialized 
NGOs 
Mobilize and coordinate work of volunteers ensuring community participation assigning specific 
responsibilities 
Coordinate with CBO groups and organize training in evacuation 
Ensure that search and rescue equipment is fully functional and in working order 

Relief 
 

Identification and maintaining inventory of shelter centers and keep location maps ready 
Pre organization of shelter centers with essential facilities  adequate water, toilets, bathing, 
cooking facilities etc. 
Assess relief requirements and arrange to acquire same 
Assess cash compensation requirements and coordination with relevant govt. agencies 
Assess awareness needs and target groups on aspects related to location identification, camp 
management, basic sanitation, security and service providing agencies who are responsible for 
such activities etc. 
Coordinate NGO activities through necessary support to ensure community participation 
Establish coordination mechanisms with local level NGOs and other national level NGOs  
Assign specific response functions to specialized NGOs 
Mobilize and coordinate work of volunteers ensuring community participation 
Maintain a physical inventory of stocks to capture external assistance when it arrives 

Restoration 
 

 

Health and 
Welfare 

Coordinate with health authorities to stock file essential medical supplies 

LE
VE

L1
Be

fo
re

 D
is

as
te

r 

Early Warning Proper record keeping and transmission of information to all the levels 
Warn people about the impending danger and advise to leave at pre-identified safer places 
Share early warning information to Grama Niladharis 
Activate public announcement system for early warning dissemination 
Provide regular Situation to District and Grama Niladaris  
Arrangement of vehicles and public announcement system for early warning dissemination 
In case of locally identified disasters such as landslides, flooding, other local disasters, 
immediately report to Early Warning Division and EOC of DMC 

Evacuation 
and SAR 

Coordinate with civil defense  Police / Army / Navy /Air force 
Ensure readiness of identified shelter centers with essential services 
Mobilize people of unsafe areas to go to identified / safer shelters as pre-identified 
Mobilize CBO groups trained in evacuation  
Coordinate the activities of community volunteers assisting with the rescue operation 
Ensure that search and rescue equipment is fully functional and in working order 

Relief Ensure that the identified shelter centers are ready with essential services 
Coordinate with Evacuation & SAR sub committee and assess requirements 
Coordinate with the Police to maintain law and order 

Restoration 
 

 

Health and 
Welfare 

Coordinate with health authorites 
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Preparedness and Response: Divisional Secretariat(2/2) 
LE

VE
L2

D
ur

in
g 

D
is

as
te

r 

Early Warning In case of locally identified disasters such as landslides, flooding, other local disasters, 
immediately report to District EOC 
Warn people about the impending danger and provide information on evacuation paths 
and safe areas.  
Provide regular situation updates to District EOC  
Proper record keeping and transmission of information to all the levels 

Evacuation 
and SAR 

Ensure that maintain law and order to prevent looting and theft of evacuated houses 
Ensure that people are safely evacuated and housed in safe shelters  
Mobilize trained in evacuation CBO groups  
Coordinate with relief providers to ensure that survivors rescued are directed to relief 
camps  
Coordinate the activities of community volunteers assisting with the rescue operations 
Mobilize and dispatch search and rescue teams to affected areas to rescue 
Coordinate with emergency health teams to evacuate the injured, provide first aid, and 
transport them to hospital 
Undertake a rapid damage assessment 

Relief Ensure that the identified shelter centers are ready with essential services 
Procurement and transportation of relief materials to affected pockets/areas/ people 
Ensure that food and other materials are distributed in an equitable manner addressing 
the needs of the most affected 
Arrangement of cooking facilities in the shelter camps & affected areas. 
Arrange for the provision of camps for livestock and arrange for supplies of fodder and 
cattle-feed for livestock 
Coordinating with the civil society organizations and Int’l agencies for the continued relief 
operation 

Restoration 
 

Organize and coordinate of clearance of debris 

Health and 
Welfare 

Coordinate with the relief sub committee 

LE
VE

L3
En

di
ng

 D
is

as
te

r 

Early Warning Provide regular situation updates to EOC 
To inform people in safe shelters when it is safe to return home 
Proper record keeping and transmission of information to all the levels 

Evacuation 
and SAR 

Ensure maintain law and order to prevent looting and theft of evacuated houses 
Coordinate with emergency health personnel to ensure that dead bodies are appropriately 
disposed  
Coordinate with relief providers to ensure that survivors rescued are directed to relief 
camps  
Undertake a rapid damage assessment 

Relief Ensure that food and other materials are distributed in an equitable manner addressing 
the needs of the most affected 
Coordinating with the civil society organizations and Int’l agencies for the continued relief 
operation   
Arrange for the provision of camps for livestock and arrange for supplies of fodder and 
cattle-feed for livestock 

Restoration 
 

Damage assessment 
Organize and coordinate of clearance of debris 

Health and 
Welfare 

Coordinate with the relief sub committee 
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Preparedness and Response: Armed Forces 
N

or
m

al
 S

itu
at

io
n 

Early Warning Ensure proper maintenance and functioning of warning and communication systems 
Arrangement of vehicles and public announcement system for early warning dissemination 

Evacuation 
and SAR 

SAR teams trained on SAR and survival techniques (of Police/Fire Brigade and NGOs) for 
search and rescue   to be made available round the clock, depending on the type of 
impending disaster assess the type of SAR that would be required  Land, Water, Air 
Ensure availability of earmarked basic equipment and materials for SAR 
Assess training needs and target groups on related aspects such as SAR parties 

Relief 
 

Assess Transport requirements 
Identification and maintaining inventory of shelter centers and keep location maps ready 

Restoration Arrangement of towing vehicles, earth moving equipments, cranes, construct temporary 
roads 

Health and 
Welfare 

Coordinate with health service teams for emergancy support 

LE
VE

L1
Be

fo
re

 D
is

as
te

r Early Warning Early warning to fishermen and other relevant groups 
Activate public announcement system for early warning dissemination 
Warning people about the impending danger and advise to leave for pre-identified safer 
places 

Evacuation 
and SAR 

Ensure that search and rescue equipment is fully functional and in working order 

Relief Coordinate with relief teams for emergancy support 
Restoration Coordinate with restoration related teams for emergancy support 
Health and 
Welfare 

Coordinate with health service teams for emergancy support 

LE
VE

L2
D

ur
in

g 
D

is
as

te
r 

Early Warning Warn people about the impending danger and provide information on evacuation paths 
and safe areas. 
Coordinate with Police to ensure that maintain law and order to prevent looting and theft 

Evacuation 
and SAR 

Mobilize boats/vehicles etc. for speedy evacuation 
Evacuate people of marooned areas and administer emergent relief, and direct them to 
identified safe shelters as pre-identified 
Coordinate with relief providers to ensure that survivors rescued are directed to relief 
camps 
Mobilize and dispatch search and rescue teams to affected areas to rescue 

Relief Formation of task force with requisite equipments 
Assigning responsibilities for specific areas. 

Restoration 
 

Damage assessment 
Coordinate with restoration related teams for emergency support 
Emergency clearance of debris to enabled reconnaissance 

Health and 
Welfare 

Coordinate with emergency health teams to evacuate the injured, provide first aid, and 
transport them to hospitals 

LE
VE

L3
En

di
ng

 D
is

as
te

r Early Warning Provide regular situation updates to EOC 

Evacuation 
and SAR 

Maintain law and order to prevent looting and theft of evacuated houses/ Coordinate with 
Police 

Relief Coordinate with releif service related teams for emergency support 

Restoration 
 

Damage assessment 
Formation of task force with requisite equipments 
Emergency clearance of debris to enabled reconnaissance 
Assigning responsibilities for specific areas. 

Health and 
Welfare 

Coordinate with health service teams for emergency support 
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Preparedness and Response: Major District NGOs District NGOs  
N

or
m

al
 S

itu
at

io
n 

Early Warning 
 

Assess training & awareness needs and target groups on aspects related to early warning 
dissemination; coordinate and organize to conduct training, awareness and drills  
Warning receiving officers, dissemination groups etc.  
Arrangement of vehicles and public announcement system for early warning dissemination 

Evacuation 
and SAR 

Rescue kits at risk areas depending on the hazards 
Assess training needs and target groups on related aspects such as Community groups 
selected as response teams 
Confirm locations and inventory of evacuation camps/ temporary shelter and keep location 
maps ready  
NGOs and other groups for the provision of to be trained and be prepared 

Relief 
 

Pre organization of shelter Centers with essential facilities  adequate water, toilets, 
bathing, cooking facilities etc. 
Establishing coordination mechanisms with local level NGOs and other national level NGOs 

Restoration 
 

 

Health and 
Welfare 

Coordinate with health supply teams 

LE
VE

L1
Be

fo
re

 D
is

as
te

r 

Early Warning 
 

Support to disseminate warning people about the impending danger and advise to leave 
for pre-identified safer places (with instructions/ supervision of DMgt. Officials / 
Government)  
Activate public announcement system for early warning dissemination (with instruction/ 
supervision of D Mgt. Officials / Government officers)  

Evacuation 
and SAR 

Support to maintain law and order to prevent looting and theft of evacuated houses 
Mobilize CBO groups trained in evacuation 
Mobilize people of unsafe areas to go to identify / safer shelters as pre-identified 
Ensure that search and rescue equipment is fully functional and in working order 

Relief 
 

Coordinate with relief teams to provide emergency support 

Restoration 
 

Coordinate with restoration related teams to provide emergency support 

Health and 
Welfare 

Coordinate with health service teams to provide emergency support 

LE
VE

L2
D

ur
in

g 
D

is
as

te
r 

Early Warning 
 

Warn people about the impending danger and provide information on evacuation paths 
and safe areas. 
Maintain law and order to prevent looting and theft 

Evacuation 
and SAR 

Support to maintain law and order to prevent looting and theft of evacuated houses 
Coordinate with relief providers to ensure that survivors rescued are directed to relief 
camps 
Coordinate with emergency health teams to evacuate the injured, provide first aid, and 
transport them to hospital 

Relief Procurement and transportation of Relief materials to affected pockets/areas/ people 
Restoration Formation of task force with requisite equipments 

Health and 
Welfare 

Coordinate the activities of volunteers for the provision of first aid 

LE
VE

L3
En

di
ng

 
D

is
as

te
r

Early Warning Provide regular situation updates to EOC / DS/ GA 

Evacuation 
and SAR 

Support to maintain law and order to prevent looting and theft of evacuated houses 

Relief  
Restoration 
 

Damage assessment 
Formation of task force with requisite equipments 
Emergency clearance of debris to enabled reconnaissance 

Health and 
Welfare 

Coordinate the activities of volunteers for the provision of first aid, medical help & 
sanitation 
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Preparedness and Response: Major CBOs 
N

or
m

al
 S

itu
at

io
n 

Early Warning Assess training & awareness needs and target groups on aspects related to early warning 
dissemination; coordinate and organize to conduct training, awareness and drills  
Warning receiving officers, dissemination groups etc. 

Evacuation 
and SAR 

Coordinate and organize to conduct training, and drills  
Mobilize CBO groups trained in evacuation 

Relief 
 

Support government / VDMC to organize relief services 

Restoration 
 

Plan restoration arrangements with communities 

Health and 
Welfare 

Train FA groups, Plan with health officers 

LE
VE

L1
Be

fo
re

 D
is

as
te

r 

Early Warning Disseminate warning people about the impending danger and advise to leave for pre-
identified safer places 
Activate public announcement system for early warning dissemination 

Evacuation 
and SAR 

Mobilize people of unsafe areas to go to identify / safer shelters as pre-identified 
Ensure that search and rescue equipment is fully functional and in working order 

Relief 
 

Assess relief assistance to villages/ GN/ DS 

Restoration 
 

 

Health and 
Welfare 

Coordinate with health teams 

LE
VE

L2
D

ur
in

g 
D

is
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r 

Early Warning Warn people about the impending danger and provide information on evacuation paths 
and safe areas. 

Evacuation 
and SAR 

Coordinate with emergency teams to evacuate & direct to the evacuation centers 

Relief 
 

Monitor & Update , Coordinate relief services 

Restoration 
 

Updates of damages to DS/ GA/ DDMCU 

Health and 
Welfare 

Coordinate efficient health support 

LE
VE

L3
En

di
ng

 D
is

as
te

r Early Warning 
 

Provide regular situation updates to EOC 

Evacuation 
and SAR 

Support maintain law and order to prevent looting and theft of evacuated houses 

Relief 
 

Coordinate support for efficient relief services 

Restoration 
 

Support clearing the damaged areas 

Health and 
Welfare 

Support ensure the sanitartion 
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Preparedness and Response: Road Development Authority 
N

or
m

al
 S

itu
at

io
n 

Early Warning 
 

 

Evacuation 
and SAR 

Identification and marking of evacuation routes shown with sign boards for different 
disasters (likely landslides, floods, tsunami etc.) 

Relief 
 

 

Restoration 
 

 

Health and 
Welfare 

 

LE
VE

L1
Be

fo
re

 D
is

as
te

r 

Early Warning 
 

Identification and marking of evacuation routes shown with sign boards for different 
disasters (likely landslides, floods, tsunami etc.) 
Receive EW information from EOC 

Evacuation 
and SAR 

Control of roads with risk location 

Relief 
 

 

Restoration 
 

Identification of towing vehicles, Earth moving equipments, cranes, construct temporary 
roads  

Health and 
Welfare 

 

LE
VE

L2
D

ur
in

g 
D

is
as

te
r 

Early Warning 
 

Receive updates from EOC/ DDMCU, update to EOC 

Evacuation 
and SAR 

 

Relief 
 

 

Restoration 
 

Undertake a rapid damage assessment  
Keep National & other Highways clear from disaster effects.  
Emergency clearance of debris to enabled reconnaissance 
Coordinate road-clearing activities to expedite relief work - assembling laborers and 
providing them with necessary equipments 

Health and 
Welfare 

 

LE
VE

L3
En

di
ng

 D
is

as
te

r 

Early Warning 
 

Updates from EOC/ DMC 

Evacuation 
and SAR 

 

Relief 
 

 

Restoration 
 

Damage assessment 
Formation of task force with requisite equipments 
Emergency clearance of debris to enabled reconnaissance 
Coordinate road-clearing activities to expedite relief work - assembling laborers and 
providing them with necessary equipments 
Arrangement of towing vehicles, Earth moving equipments, cranes, construct temporary 
roads 
Carry out repairs to damaged  infrastructure: transport (roads, bridges) 

Health and 
Welfare 
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Preparedness and Response: Provincial Road Development Authority 
LE

VE
L1

Be
fo

re
 D

is
as

te
r Early Warning 

 
 

Evacuation 
and SAR 

Identification and marking of evacuation routes shown with sign boards for different 
disasters (likely landslides, floods, tsunami etc.) 

Relief 
 

 

Restoration 
 

 

Health and 
Welfare 

 

LE
VE

L2
D

ur
in

g 
D

is
as

te
r Early Warning 

 
Identification and marking of evacuation routes shown with sign boards for different 
disasters (likely landslides, floods, tsunami etc.) 
Receive EW information from EOC 

Evacuation 
and SAR 

Control of roads with risk location 

Relief 
 

 

Restoration 
 

Identification of towing vehicles, Earth moving equipments, cranes, construct temporary 
roads  

Health and 
Welfare 

 

LE
VE

L3
En

di
ng

 D
is

as
te

r 

Early Warning 
 

Receive updates from EOC/ DDMCU, update to EOC 

Evacuation 
and SAR 

 

Relief 
 

 

Restoration 
 

Undertake a rapid damage assessment  
Keep National & other Highways clear from disaster effects.  
Emergency clearance of debris to enabled reconnaissance 
Coordinate road-clearing activities to expedite relief work - assembling laborers and 
providing them with necessary equipments 

Health and 
Welfare 
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Preparedness and Response: Department of Health Service / DPDHS (1/2) 
N

or
m

al
 S

itu
at

io
n 

Early Warning 
 

 

Evacuation 
and SAR 

Assess training needs and target groups on related aspects such as First aid groups 

Relief 
 

Pre organization of shelter Centers with essential facilities  adequate water, toilets, 
bathing, cooking facilities etc. 
Maintain a physical inventory of stocks to capture external assistance when it arrives 

Restoration 
 

 

Health and 
Welfare 

Relevant Emergency Health Care Teams to be prepared  
Special information required regarding treatment as for epidemics etc. 
Keep records of contact personnel for various services - safe drinking water 
Volunteers/village level workers in inaccessible pockets and generating  public health 
awareness and to obtain their assistance in case of a disaster 
Stockpiling of medicine, water disinfectants etc. 
Identify and organize training in coordination with the Disaster Management Committee 
after identifying agencies for conducting training.  
Conduct trainings for various personnel to assist the medical and sanitation teams at 
various levels in relevant areas - First aid groups, Volunteer/village level groups, 
Community groups selected as response teams 

LE
VE

L1
Be

fo
re

 D
is

as
te

r 

Early Warning 
 

Coordinate / Update with DMC 

Evacuation 
and SAR 

 

Relief 
 

Ensure that the identified shelter centers are ready with essential services 
Ensure standards of camps in line with internationally recognized standards 

Restoration 
 

 

Health and 
Welfare 

Supervision of maintenance of standards 
Supervision of transit and relief camps for cooking arrangements, sanitation, water 
supply, disposal of waste water / stagnation and health services 
Assistance to communities for storage of rations, sanitation, water supply, disposal of 
waste water / stagnation and health services 
Areas where DPDHS cannot take decisions inform District Secretary / EOC 
Stock pilling of medicine  
Stock pilling of water disinfectants 
Ensure that emergency units in hospitals are on standby 
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Preparedness and Response: Department of Health Service / DPDHS (2/2) 
LE

VE
L2

D
ur

in
g 

D
is

as
te

r 

Early Warning 
 

Coordinate with DMC / DDMCU 

Evacuation 
and SAR 

Mobilize First Aid groups and other parties for treating and transporting the injured 
Coordinate with emergency health teams to evacuate the injured, provide first aid, and 
transport them to hospital 

Relief 
 

Provide clean water with water Bowsers to affected households and at relief camps 
Ensure that the identified shelter Centers are ready with essential services 

Restoration 
 

 

Health and 
Welfare 

Treatment to the injured and sick 
Disposal of dead bodies and carcasses 
Supervision of maintenance of standards 
Identification of source for supply of drinking water through tankers, bowsers and other 
means of transport 
Supervision of transit and relief camps for cooking arrangements, sanitation, water 
supply, disposal of waste water / stagnation and health services 
Assistance to communities for storage of rations, sanitation, water supply, disposal of 
waste water / stagnation and health services 
Areas where DPDHS cannot take decisions inform District Secretary / EOC 
Ensure that emergency units in hospitals are on standby 
Coordinate the activities of volunteers for the provision of first aid  
Dispatch mobile health teams to affected areas and to relief camps 

LE
VE

L3
En

di
ng

 D
is

as
te

r 

Early Warning 
 

 

Evacuation 
and SAR 

 

Relief 
 

Control sprays of insecticides in temporary shelters 

Restoration 
 

 

Health and 
Welfare 

Areas where DPDHS cannot take decisions inform District Secretary / EOC 
Treatment of the injured and sick 
Disposal of dead bodies and carcasses 
Preventive medicine and anti-epidemic actions 
Psychological trauma counseling 
Special information required regarding treatment as for epidemics etc. 
Reports on food, water supplies, sanitation and disposal of waste 
Supervision of maintenance of standards 
Assistance to communities for storage of rations, sanitation, water supply, disposal of 
waste water / stagnation and health services 
Dispatch mobile health teams to affected areas and to relief camps 
Coordinate the activities of volunteers for the provision of first aid 
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Preparedness and Response: National Water Supply & Drainage Board 
LE

VE
L1

Be
fo

re
 D

is
as

te
r 

Early Warning 
 

Coordinate for updates from EOC   
Public announcements of interruptions of water supply  
 

Evacuation 
and SAR 

 

Relief 
 

Pre Arrange for supplying clean water with water Bowsers to affected households and at 
relief camps 

Restoration 
 

 

Health and 
Welfare 

Identification of source for supply of drinking water through tankers, bowsers and other 
means of transport 

LE
VE

L2
D

ur
in

g 
D

is
as

te
r Early Warning 

 
Coordinate for updates from EOC   

Evacuation 
and SAR 

 

Relief 
 

Provide clean water with water Bowsers to affected households and at relief camps 

Restoration 
 

 

Health and 
Welfare 

Ensure sanitation of drinking water supplies 

LE
VE

L3
En

di
ng

 D
is

as
te

r 

Early Warning 
 

Coordinate for updates from EOC   

Evacuation 
and SAR 

 

Relief 
 

Provide clean water with water Bowsers to affected households and at relief camps 

Restoration 
 

Damage assessment 
Temporary Repairs to damaged infrastructure (water supply) 
Carry out repairs to damaged  infrastructure: (water supply) 
Identification of source for supply of drinking water through tankers, bowsers and other 
means of transport 

Health and 
Welfare 

Ensure sanitation of drinking water supplies 
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Preparedness and Response: Education Department 
LE

VE
L1

Be
fo

re
 D

is
as

te
r 

Early Warning 
 

Updates with DS / DDMCU 

Evacuation 
and SAR 

Based on the situation, take action for safety of school children and staff 

Relief 
 

Ensure that the shelter centers are ready with essential facilities 
Pre- organize shelter centres with essential facilities available – water, toilets, bathing, 
cooking etc. 

Restoration 
 

 

Health and 
Welfare 

 

LE
VE

L2
D

ur
in

g 
D

is
as

te
r 

Early Warning 
 

 

Evacuation 
and SAR 

 

Relief 
 

Ensure that the shelter centers are ready with essential facilities 
Coordinte with DS/ EOC / DDMCU 

Restoration 
 

 

Health and 
Welfare 

 

LE
VE

L3
En

di
ng

 D
is

as
te

r Early Warning 
 

 

Evacuation 
and SAR 

 

Relief 
 

Ensure that the shelter centers are ready with essential facilities 
 

Restoration 
 

Coordinte with DS/ EOC / DDMCU 
Rapid damage assessment & repair arrangements 

Health and 
Welfare 
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Preparedness and Response: Cooperative Department 
LE

VE
L1

Be
fo

re
 D

is
as

te
r 

Early Warning 
 

 

Evacuation 
and SAR 

 

Relief 
 

Maintain a list of the households receiving assistance both food and non-food 
Communicate with individuals and institutions along the supply chain in order to highlight 
anticipated shortfalls or problems with the supply of food and other commodities 
Coordinate the relief distribution plans of NGOs and CBOs through EOC/DDMCU/ DS  
Pre organization of shelter Centers with essential facilities  

Restoration 
 

 

Health and 
Welfare 

 

LE
VE

L2
D

ur
in

g 
D

is
as

te
r Early Warning 

 
Receive updates from DMC 

Evacuation 
and SAR 

 

Relief 
 

Coordinate the relief distribution plans of NGOs and CBOs through EOC/DDMCU/ DS 
Coordinate with the police to maintain law and order in relief services 

Restoration 
 

 

Health and 
Welfare 

 

LE
VE

L3
En

di
ng

 D
is

as
te

r Early Warning 
 

Receive updates from DMC 

Evacuation 
and SAR 

 

Relief 
 

Coordinate the relief distribution plans of NGOs and CBOs through EOC/DDMCU/ DS 
Coordinate with the police to maintain law and order in relief services 

Restoration 
 

 

Health and 
Welfare 
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Preparedness and Response: Provincial Local Govt. Dept. 
N

or
m

al
 S

itu
at

io
n 

Early Warning 
 

 

Evacuation 
and SAR 

 

Relief 
 

Communicate with individuals and institutions along the supply chain in order to highlight 
anticipated shortfalls or problems with the supply of food and other commodities  
Coordinate the relief distribution plans of NGOs and CBOs 

Restoration 
 

 

Health and 
Welfare 

 

LE
VE

L1
Be

fo
re

 D
is

as
te

r Early Warning 
 

Updates from DMC / EOC 

Evacuation 
and SAR 

Coordinate with Local Authorities / Municipal Councils / Urban Council to provide the 
required assistance. 

Relief 
 

Coordinate establishment of  camps in line with internationally recognized standards 

Restoration 
 

 

Health and 
Welfare 

Coordinate with Public Health authorities to support health & welfare teams 

LE
VE

L2
D

ur
in

g 
D

is
as

te
r Early Warning 

 
Updates from DMC / EOC 

Evacuation 
and SAR 

Coordinate with Local Authorities / Municipal Councils / Urban Council to provide the 
required assistance. 

Relief 
 

 

Restoration 
 

Coordinate with relevant agencies to complete restoration activities 

Health and 
Welfare 

Coordinate with health & welfare groups to provide necessary services to complete 
restoration activities 

LE
VE

L3
En

di
ng

 D
is

as
te

r Early Warning 
 

 

Evacuation 
and SAR 

 

Relief 
 

Coordinate with the Police to maintain law and order 

Restoration 
 

Coordinate with Local Authorities to assess the damage to properties & compensation 

Health and 
Welfare 

Coordinate with health sector agencies / officials relevant to Local Authorities / MC/ UC 

A-1-237



Preparedness and Response: Sri Lanka Telecom 
N

or
m

al
 S

itu
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Early Warning 
 

 

Evacuation 
and SAR 

 

Relief 
 

 

Restoration 
 

 

Health and 
Welfare 

 

LE
VE

L1
Be

fo
re

 D
is

as
te

r Early Warning 
 

Updates of the impending disasters from DMC  
 

Evacuation 
and SAR 

 

Relief 
 

 

Restoration 
 

Ensure uninterrupted telephone communication services 

Health and 
Welfare 

 

LE
VE

L2
D

ur
in

g 
D

is
as

te
r Early Warning 

 
Updates of the impending disasters from DMC  
 

Evacuation 
and SAR 

 

Relief 
 

 

Restoration 
 

Ensure uninterrupted telephone communication services 
Temporary Repairs to damaged infrastructure (Telecommunication) 

Health and 
Welfare 

 

LE
VE

L3
En

di
ng

 D
is

as
te

r Early Warning 
 

Updates of the impending disasters from DMC  
 

Evacuation 
and SAR 

 

Relief 
 

 

Restoration 
 

Damage assessment 
Repairs to damaged infrastructure (Telecommunication) 

Health and 
Welfare 
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Preparedness and Response: Railway Department 
LE

VE
L1

Be
fo

re
 D

is
as

te
r Early Warning 

 
Coordinate / Updates from EOC 
Control train movements by dissemination of warning messages 

Evacuation 
and SAR 

 

Relief 
 

 

Restoration 
 

 

Health and 
Welfare 

 

LE
VE

L2
D

ur
in

g 
D

is
as

te
r Early Warning 

 
Coordinate / Updates from EOC 
 

Evacuation 
and SAR 

 

Relief 
 

 

Restoration 
 

 

Health and 
Welfare 

 

LE
VE

L3
En

di
ng

 D
is

as
te

r Early Warning 
 

Coordinate / Updates from EOC 
 

Evacuation 
and SAR 

 

Relief 
 

 

Restoration 
 

Damage assessment 
Temporary Repairs to damaged infrastructure: railway tracks, bridges, signal systems 
Carry out repairs to damaged  infrastructure: railway tracks, bridges, signal systems 

Health and 
Welfare 
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Preparedness and Response: National Housing Development Authority 

LE
VE

L1
Be

fo
re

 D
is

as
te

r Early Warning 
 

 

Evacuation 
and SAR 

 

Relief 
 

 

Restoration 
 

 

Health and 
Welfare 

 

LE
VE

L2
D

ur
in

g 
D

is
as

te
r Early Warning 

 
 

Evacuation 
and SAR 

 

Relief 
 

 

Restoration 
 

 

Health and 
Welfare 

 

LE
VE

L3
En

di
ng

 D
is

as
te

r 

Early Warning 
 

 

Evacuation 
and SAR 

 

Relief 
 

 

Restoration 
 

Damage assessment 
Assist to construct temporary shelters with sanitation and recreation facilities as per the 
standards 
Assist construction of damaged houses and public facilities such as hospitals, schools and 
other urgent facilities to commence services 
 

Health and 
Welfare 
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Preparedness and Response: Local Authorities 
N

or
m

al
 S

itu
at

io
n 

Early Warning 
 

Ensure proper maintenance and functioning of warning and communication equipment 
 

Evacuation 
and SAR 

Establishing coordination mechanisms with DDMCU, / GA, local level NGOs and other 
national level NGOs 

Relief 
 

 

Restoration 
 

 

Health and 
Welfare 

 

LE
VE

L1
Be

fo
re

 D
is

as
te

r 

Early Warning 
 

 

Evacuation 
and SAR 

Ensure readiness of identified shelter centers with essential services 
Mobilize people of unsafe areas to go to identified / safer shelters as pre-identified 
Coordinate with civil defense  Police / Army / Navy /Air force 

Relief 
 

 

Restoration 
 

Coordinate & plan for the restoration arrangements 

Health and 
Welfare 

Identification of source for supply of drinking water through tankers, bowsers and other 
means of transport 

LE
VE

L2
D

ur
in

g 
D

is
as

te
r 

Early Warning 
 

Coordination with DMC and other national agencies responsible for early warning for 
specific hazards 

Evacuation 
and SAR 

Mobilize people of unsafe areas to go to identified / safer shelters as pre-identified 
Coordinate with Civil Defense  Police / Army / Navy /Air force 
Mobilize and dispatch search and rescue teams to affected areas to rescue 

Relief 
 

Coordinate with relief workers & sub committees 

Restoration 
 

 

Health and 
Welfare 

Coordinate public health / epidemic control arrangements 

LE
VE

L3
En

di
ng
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is
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r 

Early Warning 
 

To inform people in safe shelters when it is safe to return home 

Evacuation 
and SAR 

 

Relief 
 

 

Restoration 
 

Coordinate with emergency health personnel to ensure that dead bodies are 
appropriately disposed 
Provision of hand pumps and bowsers where necessary 
Organize and coordinate of debris clearance 

Health and 
Welfare 

Coordinate with relief teams 
Arrangement of health clinics, cleaning wells, water supplies for drinking  
Identification of source for supply of drinking water through tankers, bowsers and other 
means of transport 
Supervision of transit and relief camps for cooking arrangements, sanitation, water 
supply, disposal of waste water / stagnation and health services 

A-1-241



Preparedness and Response: Area Hospital  
N

or
m

al
 S

itu
at

io
n 

Early Warning 
 

 

Evacuation and 
SAR 

 

Relief 
 

 

Restoration 
 

 

Health and 
Welfare 

Relevant Emergency Health Care Teams to be prepared  
Special information required regarding treatment as for epidemics etc. 
Stock pilling of medicine, water disinfectants etc. 
Identify and organize training in coordination with the Disaster Management Committee after 
identifying agencies for conducting trainings.  
Conduct training of various personnel to assist the medical and sanitation teams at various 
levels in relevant areas - First Aid groups, Volunteers/village level groups, Community groups 
selected as response teams 

LE
VE

L1
Be

fo
re

 D
is

as
te

r Early Warning 
 

Coordinate with district EOC 
Dissemination of epidemic information 

Evacuation and 
SAR 

 

Relief 
 

 

Restoration 
 

 

Health and 
Welfare 

Coordinate / Contact with public and private hospitals to send injured and availability 
ambulances for use in case of a disaster 
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Preparedness and Response: Area Hospital  
LE

VE
L2

D
ur

in
g 

D
is

as
te

r 

Early Warning 
 

 

Evacuation and 
SAR 

 

Relief 
 

 

Restoration 
 

 

Health and 
Welfare 

Coordinate/Contact with public and private hospitals to send injured and availability 
ambulances for use in case of a disaster  
Treatment of the injured and sick 
Disposal of dead bodies and carcasses 
Assess, supply and supervise  

Medical relief for the injured 
Number of ambulances required and the hospitals where they could be sent (public and 
private) 
Medical equipment and medicines required 
Special information required regarding treatment as for epidemics 

LE
VE

L3
En

di
ng

 D
is
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r 

Early Warning 
 

Dissemination of epidemic information 

Evacuation and 
SAR 

 

Relief 
 

 

Restoration 
 

 

Health and 
Welfare 

Disposal of dead bodies and carcasses 
Preventive medicine and anti-epidemic actions 
Psychological trauma counseling 
Special information required regarding treatment as for epidemics etc. 
Assess, supply and supervise 

Medical relief for the injured 
Number of ambulances required and the hospitals where they could be sent (public and 
private) 
Medical equipment and medicines required 
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   3.00  to  3.0038 AWS Station s

AWS  Network
18 Collaborative

Stations
•Wagolla
• Polonnaruwa
• Moneragala
• Matale
• Sevanagala
• Angunukolapelessa
• Ampara
• Matara
• Deniyaya
• Horton Plains
• Mt. Pidurutalagala
• Aralaganwila
• Balangoda
• Maliboda
• Labugama
• Tawalama
• Kudawa
• Sirikandura

20 Principal
Stations

•Anuradapura
• Badulla
• Batticaloa
• Colombo
• Bandarawela
• Galle
• Hambantota
• Jaffna
• Katugastota
• Katunayake
• Kurunegala
• Maha Illuppallama
• Mannar
• Nuwara Eliya
• Pottuvil
• Puttalam
• Ratmalana
• Ratnapura
• Trincomalee
• Vauniya
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(Wind)
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(Solar Radiation)
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(Temperature)
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For Observation
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(Rainfall)
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(Humidity)
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AWS System Composition 







Daily rainfall ( 12 July 2011 )

Model output Observation

 

 

Applying to daily weather forecast
(Period:  2011 September - 2012 August)

Due to the missing data of AWS and NWP, “Available days” is not 366 days.

94/216= 43.5 % 83/226= 36.7 %

62/94= 66.0 % 73/124= 58.9 %

 



Applying to temperature forecast ( Colombo )

DOM Forecast                                                    WRF guidance

 

Improvement of NWP model
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Combine
and

Calibrate

Radar-AWS analyzed precipitation (RAP)

 

Very Short Range Precipitation Forecast (VSRP)

 
 



Initial data is Radar + AWS (RAP)
Calculating moving velocity with image analysis
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