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List of Abbreviations

AWS
CD
C/p
DDMCU
DIA
DMC
1D
DOM
EWE
GOJ
GOSL
IGN
INGO
JCC
JICA
M/M
m/m
NBRO
NCDM
NDMCC
NDMP
NEOP
NGO
NWP
PDM
PO
R/D
UNDP

Automatic Weather Station

Capacity Development

Counterpart

District Disaster Management Coordinating Unit
Disaster Impact Assessment

Disaster Management Center

Department of Irrigation

Department of Meteorology

Early warning and evacuation

Government of Japan

Government of Sri Lanka

Intra-Government Network

International Non-Governmental Organization
Joint Coordination Committee

Japan International Cooperation Agency
Minutes of Meeting

man/month

National Building Research Organization
National Council for Disaster Management
National Disaster Management Coordination Committee
National Disaster Management Plan

National Emergency Operation Plan
Non-Governmental Organization

Numerical Weather Prediction

Project Design Matrix

Plan of Operation

Record of Discussions

United National Development Programme
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1. Introduction

1.1 Objectives of the terminal evaluation

The joint terminal evaluation was conducted with the following objectives:

(1) to verify and evaluate the outputs and achievements of the Disaster Management Capacity
Enhancement Project Adaptable to Climate Change (the Project)

(2) to provide recommendations on the project activities for the remaining period as well as
after the project termination

(3) to draw lessons learned for implementing similar projects in the future

1.2 Methodology

(1)Joint terminal evaluation

The Project was jointly evaluated by Sri Lankan and Japanese review teams. The
review activities included report analysis and interviews with the project members. The
review follows the Japan International Cooperation Agency (JICA) Guideline for Project
Evaluation and is based on the five evaluation criteria: relevance, effectiveness,
efficiency, impact and sustainability (see Annex 1: Evaluation grid). To ensure the
quality of the terminal evaluation report, discussions between the Team and the
concerned organizations namely DMC, NBRO, ID and DOM were held on 13th
September 2012 (see : Annex 4: Attendant list). The report is going to be disseminated
to the said organizations and the Ministry of Finance, GOSL.

(2)5 Evaluation Criteria

1) Relevance: Relevance refers to the integrity and necessity; whether the project purpose
meets the needs of the intended beneficiaries; whether it is consistent with Sri Lanka’s
policies, and Japan’s aid policies; and whether the approach of the Project is appropriate.

2) Effectiveness: Effectiveness refers to the extent to which the project purpose has been
achieved to benefit the beneficiaries and target area(s).

3) Efficiency: Efficiency refers mainly to the relationship between the costs and outputs;
whether input resources have been utilized effectively or not.

4) Impact: Impact refers to the long-term effects and ripple effects brought by the project
implementation; including the achievement level of the overall goal and unintended positive
and negative effects.

5) Sustainability: Sustainability refers to the extent to which the achievements of the Project

would be further continued or expanded after the completion of cooperation.
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1.3 Members of the joint terminal evaluation team

(1)Sri Lankan team

Role in the team Name Position/Organization

Member Ms. Chanderika Assistant Director, Department of National Planning,
Ministry of Finance and Planning

Member Ms. Vaidehi Assistant Director, Department of Project Management
& Monitoring, Ministry of Finance and Planning

(2)Japanese team

Role in the team Name Position, Organization
Team Leader/ Mzr. Yusuke Senior Advisor to the Director General,
Disaster Amano Water Resources and Disaster Management Group,
Management 1 Global Environment Department, JICA
Planning/ Disaster Mr. Kenji Tanaka Deputy Assistance Director, Disaster Management
Management 2 Division 1, Water Resources and Disaster Management
Group,
Global Environment Department, JICA
Project Evaluation Ms. Kinuko Consultant, IC Net Limited
Mitani

1.4 Schedule of the terminal evaluation
The joint terminal evaluation was conducted from August 30 to September 15, 2012.

The detailed schedule of the evaluation is attached as Annex 2.

2. Outline of the Project

2.1 Background of the Project

After the Indian Ocean Tsunami Disaster in 2004, the Government of Sri Lanka (GOSL)
requested the Government of Japan (GOJ) for technical assistance to enhance capacity
of all concerned organizations related to disaster risk reduction. As the result of the
request, a development study named “the Comprehensive Study on Disaster
Management in Sri Lanka (the Study)! was conducted from October 2006 to March
2009 by GOSL with the support of JICA. In parallel to the Study, GOJ extended its
support to establish communication network. The network is not only a tool to
improve weather observation station, but also is expected to enhance the capacity of

real-time monitoring and communication for early warning.

During the Study, series of activities related to capacity development (CD) such as

" The Study had four components such as 1) flood management planning in selected four river basins in

south-western Sri Lanka, 2) early warning and evaluation system planning, 3) community based disaster management,
and 4) capacity development (CD).
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disaster risk reduction exercise, operation of monitoring and communication equipment
were carried out. Yet the necessity of strengthening the acquired CD skills was
identified by Sri Lankan side to secure sustainability of the skills developed.

Based on necessity addressed above, GOSL submitted a request for further assistance
to strengthen the existing disaster risk management structure to the GOJ in 2008. In
the response to the request, GOJ determined to provide its support to the Project, of
which the duration is for three years - March 2010 to March 2012.

2.2 Project overview
2.2.1 Overall Goal®

The overall goal of the Project is to disseminate the disaster management model.

222 Project Purpose
The purpose of the Project is to prepare a model for complete communication network in
disaster observation, forecasting and community level activities including evacuation in

the pilot areas.

223 Outputs

There are five outputs. They are:

(1) Leadership and coordination capacity of the Disaster Management Center (DMC) is
strengthened.

(2) Analysis and monitoring capacity of the Depart of Meteorology (DOM) is enhanced.

(3) Analysis and monitoring capacity of the National Building Research Organization (NBRO)
is enhanced.

(4) Disaster management information is regularly transferred.

(5) Disaster management capacity of districts, divisions and communities in the pilot areas are

improved.

224 Target groups
The target groups of the Project are mainly the staff members of DMC, DOM, the
Department of Irrigation (ID) and NBRO at national level as well as regional level in

particular in the pilot areas.

% The overall goal shall be achieved by efforts of Sri Lankan side in three to five years after the project termination.

11

A-0-43



3. Inputs provided to the Project

3.1 Japanese side

(1)Dispatch of the experts

In total, two long-term experts were dispatched to the Project. They are:
e Mr. Hideto Namiki, June 2010 to June 2012

*  Mr. Minoru Arai, July 2012 until date

As for the dispatch of the short-term experts, Oriental Consultants, Co., Ltd. is
responsible under the guidance of JICA. A list of the short-term experts dispatched to
the Project is shown in Table 1. In the course of the project implementation, additional
tasks were assigned to the experts3 in October 2011. Hence, the m/m of the second

year was increased when compared with the original plan.

Table 1 List of the experts dispatched

First Year  First sl g ol Third
. Year Plan Year
Expertise Plan Actual Year Plan
(m/m) Actual
(m/m) (m/m) (m/m)
(m/m)
Team leader/ Disaster 3.00 3.00 3.00 5.63 3.00
management policy/ Early
warning system
Local disaster management 2.33 2.33 3.00 4.27 3.00
administration/ Community-based
disaster management
Meteorological forecasting 3.00 3.00 3.00 3.50 3.00
Sediment disaster 1.67 1.67 1.00 1.00 1.00
countermeasures (Monitoring)
Sediment disaster 1.00 1.00 2.17 2.17 2.17
countermeasures (Structural
measure)
Urban development 2.83 2.83 3.00 3.50 3.00
Disaster management techniques 1.00 1.00 1.00 1.13 1.00
Meteorological forecasting model* N.A. N.A. 0.50 0.50 0.00
Local disaster management plan N.A. N.A. 1.40 1.40 0.00
Landslide monitoring N.A. N.A. N.A. N.A. 2.00
TOTAL 14.83 14.83 17.57 22.60 18.17

*One expert specializes in Meteorological forecasting model was dispatched in the second year of the
project implementation.

(2)Dispatch of locally hired project staff members

Nine local consultants were mobilized under the Project to fill the shortage of the C/Ps

* The additional works are Activity 1.6 Evaluation and revision of district level Preparedness & Response Plan and
Activity 5.3 Implementation of community based disaster management activities. These activities are under
implementation in Batticaloa and Matale.
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assigned to the Project. The list of local consultants procured by the Japanese side is

given in Table 2.

Table 2 List of the local consultants

JFY Assigned Unit (m/m)
Organization
2010 DMC 14.00
2011 DMC 36.00
DOM 1.00
NBRO 2.00
13

A-0-45



	表紙
	目次
	添付資料0-1 議事録



