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The disaster management model is disseminated.
(CA=RZER/ANER )

A model for complete communication network in disaster observation, forecasting & community level
activities including evacuation in the pilot areas are prepared.

[Aiciit]
1: Leadership and coordination capacity of DMC is strengthened.
2: Analysis and monitoring capacity of DOM is enhanced.
3: Analysis and monitoring capacity of NBRO is enhanced.

4: Disaster management information is regularly transferred.



5: Disaster managemente capacities of districts, divisions and communities in pilot areas are improved.
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% 131 PDM
Project Design Matrix (Ver.5: 13th September 2012)

Project name : Disaster Management Capacity Enhancement Project Adaptable to Climate Change
Implementation Agency : Disaster Management Centre (DMC), Department of Meteorology (DOM), Department of Irrigation (DOI), National Building Research Organization (NBRO)

Duration : March 2010 to March 2013

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal 1. Improvement of transmission speed and decrease of false report of disaster information which sent from disaster
The disaster management model is disseminated. observation organization to districts, divisions and communities through Disaster Management Centre.
2. The disaster prevention activities and early warning alert are done in districts, divisions and communities using
information which DMC transmitted.
Project Purpose 1. Improvement of transmission speed and decrease of false report of disaster information which sent from disaster
A model for complete communication network in disaster observation, observation organization to pilot areas through Disaster Management Centre.
forecasting & community level activities including evacuation in the pilot areas | 2. The disaster prevention activities and early warning alert are done in the pilot area using information which DMC
are prepared. transmitted.
Outputs 1-1 Number of coordination meetings on disaster management organized and outputs from those meetings
1. Leadership and coordination capacity of DMC is strengthened. 1-2 Development of National Emergency Operation Plan
1-3 Increase of contents of the annual report about disaster analysis
1-4 Formulation and trial of system
1-5 Number of development and execution of disaster management training program
1-6 District level Preparedness & Response Plan is evaluated and revised. (*)
2. Analysis and monitoring capacity of DOM is enhanced. 2-1 The data acquired in AWS set up doesn'’t disappear.
2-2 Trial and improvement of short term forecasting (more than 2 days forecasting)
2-3 Trial of the warning standard at a regional level.
3. Analysis and monitoring capacity of NBRO is enhanced. 3-1 Cost effective sediment disaster measures technique is executed in one place or more by Sri Lankan side own.
3-2 The result of the execution of the landslide risk evaluation and the behavior analysis is brought together as a
report.
4. Disaster management information is regularly transferred. 4-1 Warning is transmitted to the pilot area according to the warning official announcement rule.
4-2 Warning Transmission Trainings are executed one or more times in each pilot area.
5. Disaster management capacities of districts, divisions and communities in | 5-1 Number of topics of coordination meetings on disaster management organized and outputs from those meetings
pilot areas are improved. 5-2 The hazard map is made by the guidance of the local government organization in the communities of pilot area.
5-3 Regularly evacuation trainings at the community level in the pilot area is executed by the guidance of the local
government organization.
5-4 Countermeasures for priority issues in the additional pilot communities are implemented. (*)

Activities

1.1 Enhancement of DMC capacity in facilitating effective functioning of the existing committees

1.2 Development of National Emergency Operation Plan

1.3 Improvement of DMC capacity to improve analytical approach in producing the performance report(s)
1.4 Formulation and trial of a system to assess and mitigate disasters that may be caused by development projects
1.5 Development and implementation of disaster management training program targeting on staff members of DMC,_DOI, NBRO,

DOM and other concerned person(s)
1.6 Evaluation and revision of district level Preparedness & Response Plan (*)

Inputs

Japanese side

e Long Term Expert (1) Project Leader / Policy
e Expert Team : (1) Disaster management
(2) Community based disaster management
(3) Meteorological forecasting
(4) Landslide management
(5) Urban development
(6) Regulation planning

2.1 Effective utilization and maintenance of equipments such as automatic weather station (AWS) and other sensing tools installed

by JICA

2.2 The operation and the maintenance management manual are revised or are made according to the extracted problem.

2.3 Execution of the training concerning analysis of state of the weather
2.4 Formulation and trial of weather warning standard at regional level.
2.5 Trial and Improvement of short term weather forecast

(7) Regional Level Disaster Management
Plan

e Procurement of monitoring equipments (water level sensor,
rain gauge, computers, etc)

3.1 Execution of cost effective sediment disaster measure technique

3.2 Formulation and execution of sediment disaster monitor and evaluation approach

3.3 Formulation and trial of sediment disaster warning standard

e Counterpart training in Japan
e QOverseas project supporting fund

4.1 Development of rules on warning issuance and organization of information management trainings related to operation of early

warning
4.2 Execution of disaster information transmission training

5.1 Enhancement of district capacity in pilot areas in managing the existing disaster management committees

5.2 Implementation of community based disaster management promotion activities targeted districts in pilot areas .

5.3 Implementation of community based disaster management activities at district in pilot areas and additional pilot areas(*)
(installation of simple water level sensor(s) and rain gauge(s), small scale preventative work, organization of evacuation

training(s))

Sri Lanka side

o Placement of counterparts

e Allocation of work station(s) for Japanese experts and
counterparts

Allocation and release of project management funds

Project final report
Reports issued by DMC,
technical and local level
organizations

Project progress report
Reports issued by
concerned organizations
Emergency response
plan

Annual report of DMC
Reports issued by local
level organizations
Training guideline,
manual, and
implementation report

e No major change in
policy and
organization

o Adequate budget and
human resources for
concerned
organizations

¢ No rapid change of
natural environment

e Counterparts who
acquired skills through
the project are not
transferred

Pre-condition
No major change in

policy

Pilot Areas: Ratnapura, Kalutara, Nuwara Eliya

Additional Pilot Areas: Batticaloa, Matale (*)
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+& 2.2.4 DMC [ I+E75Fr R

Equipment Name Model / Specification Qty. Date Location Cond.
GIS Software ArcGIS Single Licence 1 2010/08/02 | DMC office OK
Ver.10 ESRI
Desktop PC Extensa E270 Acer 1 2010/07/22 | DMC office OK
Laptop PC Aspire 4736 Acer 1 2010/07/22 | DMC office OK
Multifunction Copier iR 2318L Canon 1 2010/07/07 | DMC office OK
Handy GPS Dakota 20 GARMIN 1 2010/05/26 | DMC office OK
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Equipment Name Model / Specification Qty. Date Location Cond.
Server Power Edge R410 Dell 1 2010/12/24 | DOM office OK
Hard Disk (HDD) 1TB 1 2010/12/24 | DOM office OK
Compiler Composer XE 2011 Intel 1 2010/12/24 | DOM office OK

& 2.2.6 NBRO [ty R Y &R A

Equipment Name Model / Specification Qty. Date Location Cond.
Rain Gauge Data Logger | NetLG-201E OSASI 1 2010/06/01 | Nuwara Eliya OK
Rain Gauge Data Logger | NetLG-201E OSASI 1 2010/06/01 | Ratnapura OK
Rain Gauge RS-1 OSASI 1 2010/06/01 | Nuwara Eliya OK
Rain Gauge RS-1 OSASI 1 2010/06/01 | Ratnapura OK
Network Controller NetCT-1E OSASI 1 2010/06/01 | Nuwara Eliya OK
Extensometer SLG-30E OSASI 6 2010/06/01 | Nuwara Eliya OK
Extensometer SLG-30E OSASI 2 2010/06/01 | Ratnapura OK
3 Core Cable 500m OSASI 1set | 2010/06/01 | Nuwara Eliya No
Water Level Sensor DS-1 OSASI 1 2010/06/01 | Nuwara Eliya OK
Water Level Sensor DS-1 OSASI 2 2010/06/01 | Nuwara Eliya No
Water Level Sensor DS-1 OSASI 1 2010/06/01 | Ratnapura OK
Water Level Data Logger | NetLG-001E 1 2010/06/01 | Nuwara Eliya OK
Water Level Data Logger | NetLG-001E 1 2010/06/01 | Ratnapura OK
Strain Gauge / Water | NetLG-301E 2 2010/06/01 | Nuwara Eliya OK
Level Data Logger
Inclinometer KB-10HC Tokyo Sokki 1 2010/06/01 | Ratnapura OK
inclinometer KB-10HC Tokyo Sokki 1 2010/06/01 | Nuwara Eliya OK
Adapter for Inclinometer | IA-32 Tokyo Sokki 1 2010/06/01 | Ratnapura OK
Adapter for Inclinometer | IA-32 Tokyo Sokki 1 2010/06/01 | Nuwara Eliya OK
Carrying case KBF-60 Tokyo Sokki 1 2010/06/01 | Ratnapura OK
Carrying case KBF-60 Tokyo Sokki 1 2010/06/01 | Nuwara Eliya OK
Guide tube for | KBF-31-3,KBF-32,KBF-3 | 1 set Ratnapura OK
Inclinometer with | 4, KBF-37,KBF-38 KBF-3
accessories 9 OSASI
Water Level Sensor DS-1 OSASI 1 Ratnapura OK
Water Level Data Logger | NetLG-001E 1 Ratnapura OK
Network Controller NetCT-1E OSASI 1 Nuwara Eliya OK
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® 227 RBAE
Year | Output/Activity | MM | Amount(LKR) Remarks
Activityl-4 1.0 140,000
+ Output 4 6.0 1,150,000 O&M of IGN
— Output 4 2.0 450,000 Formulation of manual
Output 5 1.0 185,000 Support of District level DM committee
Activityl-4 11.0 1,092,000 -
Activityl-4 0.2 10,000 GIS
- Activity1-6 6.0 702,000
& Output2 0.4 14,400 Typist
Output 4 15.0 1,800,000 O&M of IGN
Output 4 2.0 500,000 Survey on rain gauge
Output 5 5.7 698,580 Support of District level DM committee
Activityl-4 10.0 1,050,000 -
Activity1-4 0.5 60,000 GIS
Activity1-6 1.4 42,000
Output 3 1.0 154,000
g Output 4 2.0 360,000 Survey on rain gauge
Output 4 21.0 250,000 Formulation of manual
Output 4 13.0 1,590,000 O&M of IGN
Output 4 0.4 65,000 Translation
Output 5 1.3 336,000 Support of District level DM committee
£ 228 O—AHlLaHILEY Y
Year | Output/Activity | Amount(LKR) Remarks
1 Output 3 1,397,000 Boring
Output 5 3,343,465 CBDRM
Output 3 908,652 Topographic Survey
2 Output 5 1,895,685 CBDRM
Output 5 6,033,500 District level DM committee/CBDRM
3 Output 3 1,285,000 Boring
Output 5 6,666,000 CBDRM
%k 229 79 avTHKEE
Year | Output/Activity | Amount(LKR) Remarks
2 Activity1-6 482,236 District Level DM committee
3 Activityl-4 268,239 DIA Workshop

FREFER AR TEE LB L b D LT ORITRT,

+ 2210 BB/ EHRIEHRE

Output / Activity | Local Employees | Sub-contract | Workshop Total
Activity1-4 2,352,000 268,239 2,620,239
Activity1-6 744,000 482,236 1,226,236

Output 2 14,400 - 14,400
Output 3 154,000 3,590,652 3,744,652
Output 4 6,165,000 - 6,165,000
Output 5 1,219,580 17,938,650 19,158,230
Total 32,928,757
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2011 T 2012
5]6] 78] ofio[1i]12 5|6l 78] ofro[ii]iz[ 1] 2]3

Activities Jog] 2010

3]4]15]6]7]8[9]10]11]12]
1.1 Enhancement of DMC capacity in facilitating effective functioning of
the existing committees
1.2 Development of National Emergency Operation Plan
1.3 Improvement of DMC capacity to improve analytical approach in
producing the performance report(s)
1.5 Develop and i ion of disaster training
program targetting on staff members of DMC, DOI, NBRO and other
concerned person(s)

plan

Hideto Namiki / Minoru Arai / Yoshihiko Uchikura

Result

1.4 Formulation and trial of a system to assess and mitigate disasters that
may be caused by development projects

Plan

Motoyo Araki

= Il T

Result

o O (|

O
O
O
O
]

1.6 Evaluation and revision of district level Preparedness & Response Plan

Plan

Yoshihiko Uchikura / Seiji Kamioka

2.1 Effective and of such as automatic
weather station (AWS) and other sensing tools installed by JICA

2.2 The operation and the maintenance management manual are revised or
are made according to the extracted problem.

2.3 Execution of the training concerning analysis of state of the weather
2.4 Formulation and trial of weather warning standard at regional level
2.5 Trial and Improvement of short term weather forecast

Result

Plan

—r—r—r—7
O

Result

Chuji Yamamoto D

0 00 30O

3.1 Execution of cost effective sediment disaster measure technique

Plan

3.2 Formulation and execution of sediment disaster monitor and evaluation
approach

3.3 Formulation and trial of sediment disaster warning standard

Result

Satoru Tsukamoto / Shigekazu Fujisawa / Mazanori Tozawa |:| I:I

4.1 Development of rules on warning issuance and organization of
information management trainings related to operation of early warning

Plan

4.2 Execution of disaster information transmission training

Result

Yoshihiko Uchikura / Hiroyuki Takamatsu / Seiji Kamioka I:I D

1 N

5.1 Enhancement of district capacity in pilot areas in managing the exixting|
disaster management committees

5.2 Implementation of community based disaster management promotion
activities targeted districts in pilot areas

Plan

5.3 ion of ity based disaster activities at
district in pilot areas and additional pilot areas (installation of simple water
level sensor(s) and rain gauge(s), small scale preventative work,

orgnaization of evacuation training(s))

Ryo Matsumaru D D D D D |:| D I:I I:l D

Result |

Project Implementation
Tentative Japanese Experts Dispatch Schedule
Actual Dispatch Period

2.3.1 PO EEFEBO L
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(2011 4F 11 AISEFRI R AERTE)
12 E . Ms. Seneviratne Amarashingha, Assistant Director, Technology and Mitigation
Division
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One year Years

One—TwelveMonths |2 [3 [4 |5 |6 |7 |8 |9 |10

(1) Continuation of the DIA checklist system with RDA

RDA will finalize the

system -
RDA will approve the
system -

RDA will conduct a
Workshop for RDA
staffs & engineers

RDA will continue the
system

T T ———

(2) Introducing the DIA concept to other sectors

DMC will promote
DIA system to other
sectors.

N

Some  technical /
developing  agencies
will prepare their own
checklist system

DMC will confirm the
progress of their action
and support them

| N

(3) Preparation to include DIA into other evaluation and approval systems

RDA and/or other
agencies will prepare
self check system to
other phase

Evaluation system by
third party will be
prepared

B N I

3.25
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33 EENI1-6
331 EFEHIANEMR - EH - HEE
(1) ERTANERR

Leadership and coordination capactiy of DMC is strengthened.

(2 EFH

1.6 District level Preparedness & Response Plan is evaluated and revised

(3) #EE

1-6 Evaluation and revision of district level Preparedness & Response Plan

4) BLhHLE—K—

E1T4 : Mr.J.M.S.Jawaweera, Director, Preparedness and Planning Division

1475 . Mr.N.P.Madawanarachchi, Assistant Director, Preparedness and Planning Division

3.3.2

Mr.Chathura Liyanaarachchi, Assistant Director, Preparedness and Planing Division
Mr.l.A.K.Ranaweera, Assistant Director, Matale DDMCU
(B Assistant Director, Kandy DDMCU)

Mr.S.Inparajan, Assistant Director, Batticaloa DDMCU

R EEEDEAE

(1) FBEEREDER

*

2011 AF 1~2 A2 T T, AREEER D & W LR R O JA WU T, SIS K DKk b
KENFEAE L, ZOREEZZITCTIUICA L., BANEMEMZEIZ L2 BHMFAEZITV,
PWEDIRE « A D =X LD E O FEOEITo72, TOREF,  THERS 55
DEEELIER] BEED 1oL LThIF bz,

Hulsk 55 ¢ %, District, Division, GN L~V THERE NS S TH Y . District L~
T, IFFEER EHIRFES) &5 WIERREHL ORI TH S, —F T, Division X GN L
AOLTIEEETED Y 1ZEWIE A, District LUV OFHETH - TH, NEITBEEIEOESy

(Preparedness and Response Plan: PRP) L/ENNTE LT, NEDFTENKD ST
Do I DIT, MBS KFEIL, EHIC, HDWVIILEITE LT RERBRE LT )
NEDOEHFCHE LEITI) ZENRDOLINDN, AU T U A TIEZED L D RIGENT AT
HIRUVRILTH 5,

AE 70 CIIEHEMAFE T — L0 256V, Baticaloa District & Matale District @ 2 ->®
District Z /34 v itk e U CEE L. BEFE PRP ONEDORGE, /KEFRAERF OGS
OFEHFEZBEL, PRRPORBELEZXZKTHZ L& LT,
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o 2HUETHE L7 PRP ONEBMMILDOSEIZ72 0 X 92, £lo, 2D v ARE5H%%
ATHREIZBWTPRP ZRETEOSEICAD L2, 2u LRI T DMC O B4
= DDMCU @ Assistant Director Zxf% & L7- UV —27 > g v 72BEEL, HHEZEN LT,

(2) FRPRICERT DRRGBDEIESR T

*  KIEEHTIL. Batticaloa 38 X Y Matale o> Mt 55 &+ (District Disaster Management Plan :
DDMP (PRP (X DDMP O FEELEy) ) A RET, mikizisnwTid, 4%, Zd DDMP
IZEDWCRREBEN BT S 21TEI 2D Z LIS D & & bic, flitiigko DDMP
DBEIZEIND Z ERH/ESND,

o F7-. ORIEEITIT. KERERIZWLNC DDMP % RET ), FOHEXFEELTEL .,
Ath WHIR O L7 5T 2E O District 123V T, MBS U CEE A RETEEN S
FHZEEMFLTWLSD

3.3.3 BERDERE
(f54% 1-6) IR L~/L Preparedness Response Plan (PRP) 23eHli S U RE S5

o A my MRS UCERE S 4172 Batticaloa 35 X OY Matale (2350 T PRP % & e DDMP 73
SR, RE S, Z AU, Wi HiEE o> District Disaster Management Committee (2330 CHEAf
e <AL & L BT, GA OERRBEIGFI-, WfTEEF 1-7 |2 Batticaloa (28 W THIE S 472
DDMP %77,

¢ PRP Oiil L ORE LD 2+ 2%, DMC OIfkE 3 L 4 E DDMCU @ AD % xf4: L&
L7V —rvay it ieFEnz, RE S/ DDMP O A X AWk, £7E/EEGET
T HALEN District © DDMP (IZERHA S Iv>oH 0 . ZDOIERHPEA TN D,

3.3.4 EEIDEFMH

TEENA 72— VI L TOWEY ThbH, EITFHE2ERD 2011 E 10 H~2012FE2 HAFETH5 » H
M CIEEN 21T o 72, (WA DEMKHERCRIA L Vo o — 5SS 3@&%%!%&%9@7@%0 )
Revise PRP |

—b:
Oct Nov Dec Jan | Feb Mar

Japanese Expert | — —
Assistant Researcher |
Output etc. A A A A

Evalugtion  Revised Districc DM WS|in

of PRP PRP committee Colpmbo

(draff)

331 FE}RTTa—L

WENT a2 FTF— 2N TFE L TUTH 720, DMC ARESOH S F 21X TE 272 IEENICS M
5L AR, BHMEEC LRSI L=, £7-. DDMCU ® AD IZ PRP ONFICET 5 Z &
THHAADZ &, BUREBE~OB XD T —7 v a v 7O &Y L,

HANBFEMFZOIREHEIIE G A0, EEOMEIY LSFEEIC DWW TEr—A NV AS v 7
i LT,
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(1) BLAJLPRP OE

o  HUITPRP ONEDOHEEL HAJIZ, Batticaloa, Matale ¢ Assistant Director & T8, BEfRIEES
(R~ DRSS G IR (L, BT O BHRR - 1R . EWE OFRE - BiAm, R - K
Hi 72 E SRR TRENV Y B 2 A3 D BAGRIERE) (2L CULFOIEBIZE L TA v # B a—fiE
& FEhe L7,

- PRP OfF(E (BURTOMENT) . WA DR
- ARIOREISONE. ITEIORIL, KNS & OFEE, BlR S TOIRY KDY
- AEOSEIGRRE, KEMGY =2 T L0 R
- PRP OARIOKFETHOEH, HAEHA
¢ BUTPRP ONEZ, AAROHUKELKFHE ONE & g LT,

o ER2OOEBICEY . BUTPRP ZLLFO & 5 IZFHE L7z,

PRP [ X BIRHEBI I BEAT S LTV, & D W, iR STV T Z DN DB
SNTWWZ Enn, FERMICIEH ST,

- PRPIZFRE#H SN TV 2 BEEE R O£ & E#51E. BRI N 2 OB & ik
(2. AR FEEIGEHC R Lo ZE L BB L RESEHET 2 0TI ARV,

- PRPIZFEEH SN TV DR L UL DB 5 BIGRIE R D& B & B 13, #EBE M Ot Ia B
FFITHEEPL I TR,

- BERSEARI OO N VI TH D Z L IXBHEANHEME L TV D B DD, PRP ICED
HEINTWDREINAES (aIvT o, 73 vT 05 N ERVHEG
H5,

- PRP OALER T, BRI 72 0T < < IRV BIFRBEBT 26 512, e
ISR STV D — T, KEROEMEL WO BRTIIEMET S5,

PRP Plan

NEOC DEOC: District EOC
eDistrict level DM structure Div EOC: Divisional EOC
(summarized structure: figure) *Permanent Dep. EOC: Departmental EOC
*Decision will be made by DEOC. DDMC: District DM Committee
eDiscussion for better DM is done Sub Com: Sub-Committee

by DDMC and sub-committee e N T

during normal situation. ; j . DDMC

* Control ‘ :
Real Situation E?J:C”Qa”d L T
*Most of DEOCs do not exist as ‘ L Sub Com
organization. : :
*Most of DepEOCs do not exist. Div
*DDMC is periodically took place. !
However, sub-committee isnot. ! i

: | Permanent '
Ad Hoc based body ! | body

X 3.3.2 PRP E2#H0OKER S & EROARDIEE
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(2) ELRNILPRPOREL

o MRS RICIESNT, PRP OBV, HELF#HEZLUTO®EYEKT S E L H12, DMC
DE =R LT,

(PRP ® 3 J7)

PRP (3, HUoD S FE RGP0 % 7 SE PR RE 23 SEFIFITHL O ~ & K & BH 2R
THLOTHD,

PRP (3, PS¢ BEERE B AN EHE L CTRIRAY « D RAGICHI D S E RSB 5 721,
BE L BB OMEBEGE, BT REHBIZSOWTURTHDOTH D,

(LE L 58

B ¢ BB RE DA & TSI LTk, Bh S BB 3 2 B OB & JE 4
[ D REFEXHCRFIC R T LT &E, BB L. BATO PRP OFLHEIEHE Z B L7278 5
T2,

—  BER BRI D E & B AR K OIS TH B C b0 D L 5 IS 5,

195 S PEIEREE 75 9875 RS SIS FREE « 3 5 720 ORISR L T, — DK T
T2, HUBRMEIC K D B HEZ R 2 2L TE L L9 ITHERT 2,

ENRLT T H72DIC, TEAHALETEIEILT 5, (EEREHSLSMNISEZERE L
TERIZFF->TW L, )

AT ADAUN—=Y A, avZ 7 NI A NEET v T — T 5,

WAL, ZELEANRG RN T 47T 5,

(DMC <> DDMCU ®Zh])

PRP I, F721Ek STV W AbE i Ic W T, RAIER L TWE 720w EE 2
TW5b, IFIMERESNT-MEORE L2 EDTEBY , TONAEL T EDLETHRL
W,

PRP /X DDMP (District Disaster Management Plan) ®— & W 9 AL EAF T 72 D T,
DDMP DRk FLIE T2 & Bt L TaR LW, £ OFEIZ, Disaster Cycle 5 E L
ToHERR & L TaRL WY,

SEEIRFIZIT Political Leadership WEEE 725D T, ZONEEZMZ TR LY,

PRP (ZIR T LT ZNAETIER L BEARMARFHIZFEILC & L2,

o FELGE. 725 TNZ DMC X° DDMCU D Eh 25207 T, &R Z L TFO X 9 I Ed
e LT

DDMP D4 {&## %1% Disaster Management Cycle % % & L 7-#5k & 9%, £7-. DMC
DEMAZZT T, EARWREEHAFIIMR TR C 5, RILICERDEA T,
A, PRPAZHAS W TIER Y 2 5 22 IHEhFHE o0 Hh TREd 3 5,
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1) #&F : Introduction

2) $ETBLEE : Prevention & Mitigation (45 1ERK)

3) KEISARREHE : Preparedness & Response (PRP)

4) $$3#=15 [HFHE : Rehabilitation & Reconstruction (4 # {E5%)
5) (HBEE (22427 R % bair: BIVEEL TX 5T50)

Introduction & PRP & CT& 5771 flilg kL, BEEAR Z L LAMIMBERHZ E T 2
L L L7, PRPICBHL TiE, ka3 <EEHE LT,

1) Introduction
Ot OALEAS
OFFHEIZH T DB eHH
OFFEIZ IV TEIT T & HIH

2) Institutional Arrangements
OPRP O4[E L ~L TON BT
OPRP (ZBAtR T DAk (B&EF) OFIE EofrEft T

3) Emergency Response

O K F XIS DRI

Ok (BEBEH) DB
MDD T 77 AN, Ay T 4RV T A I v T o OFEMELBERHIER L
Tzo Fo. THHBEOEB LA o0 2027 U A M ZLAHBEENC
BRGS0, D<K T 57012, UIVEEL TFRBICTE D5 L9 IZRE LT,

BARIAERR D RE L 2| IRX—VITRT,
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% 3.3.1 PRPOEHIZBITHEER—&E

Latest version

Old version

Maodilication Tisiory

PART T - INTRODUCTTON FIRST  PART - INTRODICTION  AND % Tille Revized
INSTITUTION ARRANGEMENT
11 BACKCROUND 11 BACKCROUND #  "District Preparedness and response planning process” aim
deleted from the disaster management plan hackground |
1.1.1  Purposec of Planning Purposc of Flanning »  Nochange
11,2 Troad Contents ol the Plan Troad Contents of The Pl o Toerme corregled
11,1 Legal  Framework for  Dheaster #  Deleted
Management (DM} in Sri Lanka
1.1.2  The National Disaster Management »  Deleted
Doliey
113 Bome Seleciad Guiding Prineiples of the  »  Teleied
Policy relevant o the subrnationz] Teve
preparedness planning:
1.2 Districl Prolile 1.2 Districl Profile
12,1 Geomraphical Backgound 1.2.1  (eographical Backsound #_ Details omirted
1.2.2 Historieal Background 1.2.2  Historieal Background 7  Details omitted
123  Administralive Buckground 123 Administralive Tackground o Deluils (Administralive  boundaries lable,  Dizlriel
inlprmation Luble, Population details vables e} deleled from
the main body Lext and replaced in Lhe reler annex documenl,
-2
18 Thaward  Vulnerabilily  and  Risk (paragraph 2.2 of he old version) % S the modilications of the paragraph 2.2
Analysis
1,31 Main disasiers allecting Lhe districl {paragraph 2.2.1 ol the old vorsion) *__Bee Lhe modifications of Lhe paragraph 2,21
1.32 Hazards and vulnerability assessment {paragraph .22 of the old version) #  See the modifications of the paragraph 2.2 2
Part I DISASTER LPREVENTION & #  Being Prepared
MITIGATION PLAN
Parl T - DISASTER PREPAREDNESE & | Second part- DISASTER PREPAREDNESS & = Part 1T of the lalest version
RESPONSE PLAN RESPONSE 'LAN
2.1 Introduction #  Deleted
3.1 Introduction 21.1  Development  of  District  Disaster »  “Tigurce 1 Relationship and inclusion of DPRPs in SL DM act
Management Plan and NDM policy™ revised
#  Reluled policies Tist deleled
{para 1.5 ol Lhe latest version) 22 Hazard and valnerabiliy analysia =  Replaced in paragraph 1.3
{para 1.3.1 ol the latest version) 221 Main disasters allecling the distriet ¥ Replaced in pacagraph 1.3.1
= Ouher Lypes ol disasters (man made) delelad
¥ “Table 2-1 hislory ol disasters and probability of disasler
episodes in the district” deleted from the main body dociument
{para 1.3.2 of the latest version} 222  Huazards and Vulnerability Assessment ~  Replaced in paragraph 1 3.2
#  Detailed informarion (rainfall. sessonaliry of hazards ete.)
deleted from the main body document and replaced in the
refer annex document 1-1
- 2235  Tsunami hagard threat - Deleted
5.2 Institutional arrangements 2.3 Institutional arrangements #  The new figure "District level dizaster management
structure” inserted
321 Emergancy Operations Cenlre (KO 2.4.1 Kmergeney Operations Centre (KOC) F o Texlorevised
. ure 3 Blroclure of the Kmergeney Operalion Cenler -
EOCdeleted
232 somum. Iy #__Deleted
3.22  District Disaster Management District Disaste Muanagement ~  Textrevised
Committee (DDMC) Committee (DDMC)
A4 Sub-committoes - Now pavagraph
Constitution ol the Dislricl Thsaster % Deleted
nl. Commilice
District Disuster Muanagement »  Deleted
Coordinator
234  Institutional Arrangements for »  Deleted
Emergency Operations
235 Dizaster  Preparvedness 7/ Hmergeney  »  Deleted
Operations Coor on & o C“Tigure 4 Tmergeney Operations coordination slroctare and
Tlow of Tnlarmation al dill Mow ol infermation central provined” deleted
3.3 Tmergency Response 24 Tnitial Regponze and Nolilication »  Tiue Roviged
# Revised fipure “Mechanism for Emergency Operation at
Distriet Level (“Figure 1 Hesponse structure during warning
stage” in the old version)” inserred
5.531  Activation Steps Activation Steps #  Nochange
242 lunetions  of  the lmprgeney | 2.4.2 ["umetions of the mergeney Operations > Heplaced in the annesture 111-2
Operations Conere (ROCY Centre (MOC)
333 Funclions of Lhe Disteict Disustor % Noew paragraph
Myragemenl Commitlee [IDDVC)
304  Tunclions of the Sub Commitlecs 240 Sub-eommiliees Responaihle for various ¥ Text rovised
functions
Holes and Responsibilities of &  Heplaced in the annexture 11-3
sub-committees on different tasks
Russourees Availabilily in the Thistricy 2.5 Rassourees Availabilily in Lhe THsuricel = Nochunge
Totroduction 261 Resources = Tile Revised
= Textrevised
= Division level deiails lisy revised
3.4.2  Locations of ldentified lTemporary [ 252  Locations of ldentified Temporary #  Nochange
Shelter and Transit Camps Shelter and Transit Camps
255  NGOg and Voluntar, encies F deleted
343 Community Parlicipalion in| 2564  Community Participalion in % Nochange
prepuredness
d44 NGOs and CBOs adenilied [or | 255  NGOs and CBOs identilied [or Response  *  Nochange
Responge  Activilies  al Thivisional Activities al Divisional Level
Tovel
345  Equipments(Barthmevingequipments, | 256  Eguipments(barthmovingequipments,A  »  No change
Ambulances.Lorries, Chainsaw Boats, mbulances,Lorries,Chainsaw,Boats, Trac
Tractors, Bowscr} tors, Bowscr)
3.5 Reporting  DProcedure  ar  different | 2.6 Reporting Procedure at different stages »  Nochange
etages
PART v DISASTER REIIABILITATION & — *  Teing Preparcd
RECONSTRUCTION PLAN
- PART 3 EARLY WARNING FLAN (DBEING *  deleled
PREPARED)
PART 1 EMERGENCY OPERATION PLAN & deleted
(BEING PREPARKED)
- PART 5 DISASTER MITIGATION PLAN *  deleted
(BEING PREPARED)
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() BERKEPLT—V a3y TOME

*

AJEE)TIX, DMC X° DDMCU, BRI O EM AR LN 6F 35 Z LRk L
5o Fio. RNIEEB CTREHITKD D L Z AL DMC ORENMILTH Y . EEIO HEIS 7 o
T AEZABIIEZ DT, CIP A#IEBNCEE AL L EBICESBOEEER L,

(DMC =° DDMCU & O £33%)

*

DCARAT2EDH Y o Z—/"— I =T 7L HAEFLOEHERDISHEZBL T,
FLE LIZBE3 % DMC 3 L U'DDMCU O =t & o X &5 7=, H4E2E T & % Preparedness
and Planning Division 1%, #4725 % LV Director 33 1 O82 A Assistant Director 7> 5 73
HIRHIE 720 FTo. £ PRP AMER S LT AR RE D PRP & BRI /ERR 9 2 44
b0, KIEENICK L CIHERICH I TH -7,

S TIE.PRP AE L O BMZBY IR UIEZ 5 & & i, BT PRP OERSCHNEHER., %
SO & Committee - Sub-Committee 73 & R IAHI & ORI KON, BHSEEIRMERE D 1%
B EW] #2 L, PRPORELFHBIONEEMR LT,

(District Disaster Management Committee @ BH {¢#)

*

2H 10 HiZw—# L2 T, 2 H 27 BIZIZNT « a7 |ZC, District DM Committee % 3
fEL7=, PRP RELOHMNENRE, FHEEO EEEEE 2OV THHT5 L LB,
DIG % & W T WA OBFEIHEIZ 55 D T, ~ — & L TIL #8RD & % DDMCU O Assistant
Director 28, H 5 PRP DEEIERIZOWTHB LT, 2Dk, g hF—Aid, K
FEAT, KER, KEERZIC, ZNLNLOEENIRD R E{TENT SV T DIG %l U i
E¥ % Z LT, PRP OHfMEMELZ X 572, GA DNEMAIIERICSM LIZT20, FEEO
EXNE B LTSIl b 25,37 4 11 7 Clid, DDMCU @ Assistant Director 73
BELZIENDTEo72720, PRP ORE LI L Cidz oYy v hTF—LHE LT,
ZIMED L -T2 o6, DIG IERIZ X Di&im% . Sub-Committee Z& D7 L—7F 4
ATy va UERICER L, KERICENEN OIS XX 1TE 23 L. PRP O
fiEetE & X > 7=,

WAIZBI LTI, PRP BB L ORAILIZIANT T, Atk SO X M2ENTHZ L
E LT, 2B, BIMEDBIL, FEIFIC, KOREKFICHL CERT IO I 2 Iy
T 4 DEMERBUEZ Lo Fm N EN o1z, a P Z o N F—a0 b, KERERITIT,
FALEH27aIvT o ZBEL, PRPZNEL TV MLERH DI EEIEZT,

(AR TOY—7 v a vy 7TORE)

*

3 H 2 HIZav v RIZT, 22F DDMCU @ Assistant Director 240727 —27 > a v 7 % B
L7, V—7 a2y 7ORBE, PRP LE LIZH0n2 —EOIEB 20T 2 Z L2l
T, ZTORMEENTLZBMT D2 L & S%FET L KEFERICPRP 2 E T BROZEICT
HZEThHD, V—27 3 a v 7L, DMC @ Preparedness and Planning Division =3 CBif#
ST,

U—2 a7l TR, 2Ly hF—AnB4E O PRP RLE L O HAY, PRP DLk
B RELOFHENRE, KO HERE LT FZonTiliigZiH L7z, DMC @
Assistant Director %, A& ALE IR 95 ECEE L 725 PRP OHEERIZHOWT, £
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ORNEBEZHA L, TDH%., ~— X LEBLOUT a7 O Assistant Director 73, RE L
2B — DI DOREZITV, SNEIZ T nE ADEKEIEZ T,

o U—7 a7, AllOPRP O RE LR S . DMC 23MER L7z AL Es s 7] 17 PRP
B R % thiiat U, B O & #&bizim i 72i&im bIiTh iz,

3.35 FEHOKE

i@y | AREETIE, 201141 A0S 2 AT COKKEEZIT T, BIFED PRP DNE %L
RIS D L E BT, PRP ORE LETo7, £, AH%BAET D EERICITAEMNTRE LAK
noEo1z, CIP LOSEAENRD L LB, MBI v T 12X CIP BRBMTH L5
I L= IRB OO0 IZiX. ae R TOY—7 v 3 v 7124 E DDMCU @ Assistant Director %
HREL, A0 RE L &2 &5 L7z x5 ilili o Assistant Director 7> 6 —EOIEEI ORI %217 - 72,
INEY ., IEEBOBMITER L EE X DD,

A% TiE. LT ORERZET b s,

Mk oo BEEAERT I 5 L C PRP OFRREZFHAB L 2 A, B S 2SN TRWEZANRD
HIEN. B SN T E LTHIERHEINTWARWZ LM L, 5%IE,. RAaICRE
L72 PRP ZBAfREICEAT T 5 & & biT, WERDOEREEIZE O D VLER D 5,

ZOXIRRWDO F T, IEH SN T RWEIBS, PRP OZHE bR O E&E], DMC X
DDMCU, BB DOE M S, PRP O RE LE1To7-, SEIORBE LICB T 5Kk b KX
RO 1 OIS O THREILER) 2B L2 LB TS, 5tk %X PRP
RS T BN L B RSO THEEBEDI D X E{TE 2 HEZ L ENOFHE O I
HETHMENRD D, 51%1E. DMC ° DDMCU H 523 %D BAZ R Lo, ERASHEEC
JRD TV BENH 5,

/-, a P F L R F—2 L LTIL, PRP BT DI IR MENH - THRDL & b
EZEZTWDHN, DMC & LTI FDORENIZ o TRV, FRPTEHENELHET X
EEZ TS, PRP IZBIT AREHNAICEET 2RO HHEICHOWTIE, 4% bigmd D
VENH D,

Stkix, B2 I v T ¢ ZBME L CRBEEI O BRI IR ER E2 XETH 2 & F2,
SFEILARFIZIZPRP O RE LAET 728, PRPOJEHAZIE L TW MERHALLEZ D,
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34 mR2
341 ERTAREMR - EH - EF
(1) ERIT~NERE
Analysis and monitoring capacity of DOM is enhanced.
(2) &
2.1 Effective utilization and maintenance of equipments such as automatic weather
station (AWS) and other sensing tools installed by JICA

2.2 The operation and the maintenance management manual are revised or are made

according to the extracted problem.
2.3  Execution of the training concerning analysis of state of the weather
2.4 Formulation and trial of weather warning standard at regional level
2.5 Trial and improvement of short term weather forecast
(3) #EHF
2-1 The data acquired in AWS set up doesn’t disappear
2-2 Trial and improvement of short term forecasting (more than 2 days forecasting)
2-3 Trial of the weather standard at a regional level
(4) EaHhHoF3—/—F

HE © Mr. S. H. Kariyawasam, Director, Meteorological Services & Media
(Bi{E. Director General of DOM)

Y3 . Mr. S. R. Jayasekara, Deputy Director,
Weather Forecasting & Disaster Mangement Activities

(Mr. Kariyawasam 7° DG 5-#%1% 0 %2 ¢ DIMCEP 84 5 {1.5#)
Mr. M. D. Dayananda, Deputy Director, Data & Instruments
Mr. S. Premalal, Deputy Director, Climate Change & Publicity
Mr. D. A. Jayasinghearachchi, Meteorologist in Charge, National Meteorological Centre
Mr. Nuwan Kumarasinghe, Electronic Engineer, Electronic Division
Mr. W. A. G. M. Malika, Meteorologist, National Meteorological Centre
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3.4.2

PR ETFEDERR

(1) REDEMRE

*

(2)

AZENIZBWTIE, KA 7 vy, HFHEEOKGRI, 700 NCHKICET 2 EER
R OFERE KRR DOM B> TWnDd, EFICBE L TiX, o > REREELE,
PTWC °IMA L OEHEO T, IHFHMEBAFRES) - BERITHKEICHm LT, AT nd =z
NI, B ERO R DT, BokKEE - EWREORIK & 72D BEAKEOBH, T, T
W, RS ENMILE BN E LTS,

K[RERTINFE T, RESHOKGBNTICBT S 3 B Z & o BEIC X 28] & R
HICL DT —HIE, KEED GTS [Bff 4 U CHBERIEN Tha < R OK LB T —
ZEROGALIEFEZICLOIRGAN (M b, mE) 1Ele. OISV - T2
B, REICOE> TITTE e, BEBOKRGICHET 2 E#HMEIITEV DD, Z0
£ 9 72 Tk, Bl O EREE OB R IER A RET DITIERAR H o 7,

—5 T, EF, GTS MM I N2 &, AWS WA INTZZ & Flo, KEMD
CEHESKSHEL L OPTEKISHEEOEEZERRBENZ L bR Fy 7 I —1
—H—REANEND I EENL, FEOEMRIENREICHEATEY , THRKELZ P L&
HDVAT APREIZESTETZEEZD,

ORI RRROT, A7EY 2y bTH, TTETIEHOEAL RS AWS O]
AL ST 5. R T, ERCERE DT 5 10 DHIK L~ L ORI
DIERk, NWP E 71 & 5 SRS THIORITS & LT 5,

Trvzl MEIE, CIP AL INLDIE# ZtT 2 L L bic, L—F— « [REHESE
DOFT-72HER EMABDE, SR FHBEDOR EE2XD Z EnHfEINn5,

BOEEME: 2 £f o 72 S OB K ECRBE RN K BEREE a2 &, BT —%
DT K OB T 3RE T 6, Pk E « Hab S 2 T2 BB F RN R ER
INDHZEENEEND,

EEEIRIR DA

AWS DHERFE BRI H] OFERR & BB 7o B i 25 8 21T 5, ZhIZK D AWSIT X
LB e SRIZ SN S, BIAESEONCRF S D Z &2 BIRT,

WEOT —Z BB - T2 2 & Elo, BKELKKEEFEIRA L ORIEMEZ BB - fEpT
THIELIZEY, Ml T & OERILERKEORFIS LORITZ2 BT 5, 5%, AWS
DF—ZNEBENTBICIE, SEFEE L FEICE Y, A EMICEREED RE LA
T&HZxHET,

2EERITEASNTZHIERE THET L (NWP) OEM ATV, FEMFIZHONT, 7
NDHTIFERD S T WENERT DA F 2 ARAFEEED D,

At AWS T =X OERER L —F =D ANE L@ LT, THKEEOM L2 ikiiciT 5
ZENTED LI, RBRWBEORENBILZM 5,
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(3) FBPICMERT DRRADLESR T

HEN TR 2 OBRETERHZAERL L7223, SRR & LTUTFObLONRET b5,
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35 mES3
351 EFERIANEMR - EH - HEE
(1) ERTANERR

Analysis and monitoring capacity of NBRO is enhanced.

(2) EE

3.1 Execution of cost effective sediment disaster measure technique

3.2 Formulation and execution of sediment disaster monitor and evaluation approach
3.3 Formulation and trial of sediment disaster warning standard

(3) #EZ

3-1

3-2

Cost effective sediment disaster measures technique is executed in one place or more

by Sri Lankan side own

The result of the execution of the landslide risk evaluation and the behavior analysisis

brought together as a report

(4) BHEhH o E2—N—F

EfE# : Mr.RMS Bandara, Head of Landslide Studies and Services Division, NBRO

Y3 . Mr. Mahesh Somaratne, Scientist and Geologist, Landslide Studies and Services Division

3.5.2

Mr.Lakisiri Indrathilaka, ditto
Mr.Nuwan Amarathunga, ditto
R EFBDERE

(1) RRDEMRE

*
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VETH D, B REDL, Yoy =7 2@ U T, ZNODRNEERHFT L& &b,
TRRTREAMDBPHER S, HRPERSND Z L THD,

NBRO %, #METONMEEZE L, MRICHET2MEIIALTEBY, " —Fv v~
DIERL, MEICEDERFETLI I 2 =7 ¢ OFFEIGE), AE THEWREREHEM &2
M UEBROAR TS, BENRENZHT TS, LrLRnb, ZhbOxRIT+
HRIE (E=2V 7 aETe) IZESWTERIN TS DT TR, ELWFIET
HWUNCER S NIZARTHD LITEARWVRNTH D,
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(2) FRELIERDER
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(3) FBEPICERT DRRMDEIESR T

[ S ESERRE AN - XHR~==7 V) BEREREHTHDH, Z ZITIE I ETOD NBRO D
A, A7uY=s NCELEZE=4Y V7 A BRERMEOE 2 2 EREviAEnD,
AKT7uavxzy Ml L TEONICIESCHRREEZEM L L Tvy=a 7 VKT 52 LT, R
TUHDOFEEEREZT-ERAN~=a T MR EEZLND,

353 HEDEME

(1) ARRIERDEME

(¥5#E 3-1) Cost effective sediment disaster measures technique is executed in one place or more by Sri
Lankan side own

¢ HFNX. Mahawewa %A R TOXR TEa P v hF—AFETENE L, Galaboda H
A MORKRTLEAY Z o AATHEET D VDt ThoTe, T=X U v IO E
WL TIE, ZoF#EFRY ., Mahawewa $ 4 & 3P X > N F— AFHTIT,
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Tyl MRRMBRICHEAELZHTRVICED, WSO DE=F Y » TR IE L
721E0, BELY b RBE T XA FThHY, F/2, #iFT XY A =X AL HEHE
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(¥51% 3-2) The result of the execution of the landslide risk evaluation and the behavior analysis is brought
together as a report
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354 EHOM
1) E=4Yvy
o FB1LERDOIESE)

2010 4E 3 A b x5 iX 2 f&AT (Mahawewa & Galaboda) OBIHPEA 217 5 &I, Bk
DR EEITZEE L, R—V 7B X OB O E 2 Bits L7-, Mahawewa E_Ob QS
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DT — & % TR RO ZEEfRAT 2> H 1%, MR - T KA & OBEME S
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VT CHRE LT,
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(R L TR = R b D SCF IR DR
(R DB TIIU T D7 v—

IJX u+))—ll U;@ﬁ@:
W Tz, IFTERE 3-2

[ Countermeasure is necessary ]

Applicability o
surface /
ground water

Selection of
works

) . Achievement of
Discussion on

No [«
v

Applicability of
earth fill /
removal works

expected safety
factor

additional works No

Selection of
works

Yes

Yes

) ) Achievement of
Discussion on

Applicability of
restraint works

expected safety
factor

additional works

Detailed Design

le

[©

Monitoring for
Stability Check

» Safety Factor ??

.p| Decreaseof |
water level
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BB L CWL B EETH D, BEROBEZ T2 ML LT, 3R TICHA - Bl T2
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I, v 7 FL, T h—TLEOMIETOMMICHET 2 & BNMNEIZR D,
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T, A my MY A B2 EETCBT S B - HIRIREY AT A ERS LT,
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% 351 BHEDEZEmEE

& RutEIE FBAR
75mm/24hr AR
100mm/24hr (HEERFDO-HD) Ef

150mm/24hr, & L <& 75mm/hr Pt 1

RAm oy MU TR, OWNER, O MHEE. @OFLNBIRIGH, @O ZEH. @HLU T KAL
FHERRE L, M0 OFBRE 2 LM TR, TR BEOFERTH L HAELE), T
TOEEZE=FZ—LT&, LrL, BUIHIMIZROATEY, K7 y=7 MIBWT
BoNleT =2 X0 PERILELRET H LU,

AARTHWONDEBECEHL I~ 7 MR T2 & L, 22Tl BpETE
BUATRE 72 R - IFInE S AT L& R ET D,

(RS - EHURTEY AT L DR

¢ BUE, BE=X VT T—HEVTNAEA LATEHN - BT D VAT AT > TV Nz
b, MY OBhE ZBUAEEZR AV LT NBRO oL RITGIET HiAICIZ > Tnig
WV, ZO7®, ER2EFTOSAL 1y b A MZEBWT S, BLERECOERARNL, ftho
A 2=T 4 LERRIS, TN RO TORM GBI RSN ZERENEALL
AT, B EREEED 5 k. NBRO X° GN 25 IZATEIO YT &2 RKd 5 Z L1272 b,

¢ oI a=T 4 LOEWVT, ITEHIOZX oNT LR HRNEOBIIN, 2I2=7 712X
HARLZEH O TIE/AR <, Galaboda TldEZA T4, Mahawewa TIZZHHRIZ L » TIThiv s
Z &, NBROIZEZfEMEDHIMNCE=X Y L /T — 2 EEATEDLE%ETHD, LUF
VAT WERET D,

*& 352 BEHEMR - BHRIZEVATLA

Organization Actions to be Taken

Community People - Monitor daily rainfall amount, and inform NBRO if it exceeds
the criteria

Inform NBRO for necessary actions, if precursory phenomenon
or damage is found

Inform GN, DS or GA/DDMCU for necessary actions, if
precursory phenomenon or damage is found

Receive warning message, evacuation instruction / order, or
advise from GN, DS, GA/DDMCU, or NBRO

Take necessary actions

Tea Factory | - Monitor daily rainfall amount, and inform NBRO if it exceeds
(Galaboda) / the criteria
School Mahawewa) | - Inform NBRO for necessary actions, if precursory phenomenon

or damage is found
Inform GN, DS or GA/DDMCU for necessary actions, if
precursory phenomenon or damage is found
Receive warning message, evacuation instruction / order, or
advise from GN, DS, GA/DDMCU, or NBRO
Take necessary actions
NBRO (Ratnapura/ |- Receive information from Community People, Tea Factory or
Nuwara Eliya Office) School
- Receive information from GN, DS or DDMCU
Inform NBRO Head Office
Conduct field survey
Download data from monitoring equipments and analyze data

Discuss with NBRO Head Office and advise necessary action to
Community people, Tea Factory, School, GN, DS or DDMCU
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Organization Actions to be Taken
NBRO Head Office - Receive information form NBRO Ratnapura / Nuwara Eliya
Office.

Discuss with NBRO Ratnapura / Nuwara Eliya Office, issue
warning if necessary, and disseminate it to DMC

GN - Receive information from Community People, Tea Factory or
School, and inform it to DS and NBRO Ratnpaura / Nuwara
Eliya Office

Receive advise from NBRO Ratnapura / Nuwara Eliya Office
Receive warning message from DS, and disseminate it to
Community People

Issue evacuation instruction / order if necessary or advise
necessary action to Community People

DS - Receive information from GN, Community People, Tea Factory
or School, and inform it to GA/ DDMCU and NBRO Ratnpaura /
Nuwara Eliya Office

Receive advise from NBRO Ratnapura / Nuwara Eliya Office
Receive warning message from GA / DDMCU, and disseminate it
to GN

Issue evacuation instruction / order if necessary or advise
necessary action to GN

GA/DDMCU - Receive information from DS, Community People, Tea Factory or
School, and inform it to DMC and NBRO Ratnpaura / Nuwara
Eliya Office

Receive advise from NBRO Ratnapura / Nuwara Eliya Office
Receive warning message from DMC, and disseminate it to DS
Issue evacuation instruction / order if necessary or advise
necessary action to DS
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ZOEIRRUOE & T XY IZL > TRESDE UMM OMIE LTIl Tl
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36 mMEA4
361 ERIAREHE - FH - HBHE
(1) ERIT~NEHER
Disaster management information is regularly transferred.
(2) &
4.1 Development of rules on warning issuance and organization of information
management trainings related to operation of early warning
4.2  Execution of disaster information transmission training
(3) &I

4-1 Warning is transmitted to the pilot area according to the warning official

announcement rule
4-2  Warning Transmission Trainings are executed one or more times in each pilot area
(4) BEHEHhYE—R—F
HIE# : Brig. N.B.Weragama, Director, Emergency Operation Centre
(FTizhhl, #ERL)
Y% . Mr. KA.D.P.K.Kodippili, Assistant Director, Early Warning Division
Mr. J.M.A.R.Jayarathna, Assistant Director, Early Warning Division
36.2 HBEFHDER
(1) RERDERE
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RYUATLZIERDER N, AFe Y r TR, Sy M BW T, BARE
(BRTER ., BE, LEFERY) TTEXHILEEEECHEMTE D LI XET S,

o TVl MEIFLEMVAEL LTRSS TWDEY . B EMITTEE 2kl L. S8
BRSNS Z LS D,
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(2) EFHEIEEDERE
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363 FEDERE
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371 ERITAREMR - EH - BF

(1) ERIT~NERE

Disaster management capacities of districts, divisions and communities in pilot areas are improved.
(2) i&Eh

5.1 Enhancement of district capacity in pilot areas in managing the existing disaster management
committees

5.2 Implementation of community based disaster management promotion activities targeted districts in
pilot areas

5.3 Implementation of community based disaster management activities at district in pilot areas and
additional pilot areas (installation of simple water level sensor(s) and rain gauge(s), small scale
preventative work, organization of evacuation training(s))

(3) #EZ

5.1 Number of topics of coordination meetings on disaster management organized and outputs from
those meetings

5.2  The hazard map is made by the guidance of the local government organization in the communities
of pilot area

5.3  Regularly evacuation trainings at the community level in the pilot area is executed by the guidance
of the local government organization

5.4  Countermeasures for priority issues in the additional pilot communities are implemented
(4) EaHhH o3 —/—F
H{EF# :  Mr.Sugath Dissanayaka, Director, Training, Education & Public Awareness Division

Y35 . Mr. Palitha Bandara, Assistant Director, Training, Education & Public Awareness Division
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Day 1 Disaster Management introduction
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Personal Protective Equipments

Water Rescue
Stretcher and Ladder
Casualty transport
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e Community profile

*  Profile of Community organizations (CBO)

*  Governance and decision-making (informal mechanism)

*  Hazard profile of the community/Local capacities (post disaster)
*  Disaster Management Education

»  Existing disaster management mechanism

*  Social Capital

e Capacities of DDMCU & Staffs
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Kalutara | Paathakada 2010 4 2011 4 2012 4 2012 4 2012 4
11 H 28 H 9H4H 1H8H 11 4 17 H 11 H 17 H

Nuwara Deraoya 2010 4F 2011 4¢ 2011 4 2012 4 2012 4
Elya 12 A 13 H 8H 21 H 12 H 18 H 9H 22 H 12 H 7H
Landupita 2010 4£ 2011 4¢ 2011 4£ 2012 4 2012 £

12 A 12 H 8 H 20 H 12 A 19 H 10 H 2 H 12 7H

Vidulipura 2010 4£ 2011 4£ 2011 4 2012 4 2012 £
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