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Mr. Emir Amade (COrE)

Mr. Nassur Issufo (Kitchen Made in Mozambique Program)
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fins, ey =7 NMUOEBEX Y T 4 BN ER ThH D HARIT, 2009 4 X0 KE, EHHE,
REITHD 7 HIE - R & 17814 (Code of Conduct : CoC) REDT-ODIEEIE] AV
N—L LTEET 5728 LT, oIk GBS R —& L biZEYF B —7 TORBBOK TOH
W E T EITo TV B,

F&2—3 WEYFUE—Y ODAKRE (T 14 RAN—R A2~ B : 100 5K FIL)
2002 2003 2004 2005 2006 2007 2008 2009 2010
All Donors, Total = 2,116.4 9945 1,163.9 1,255.7 3,415.1 1,697.6 1,942.3 1,999.8 1,960.6
DAC Countries,

Total 1,613.1 6747 6865 707.2 9189 1,056.5 1,320.9 1,280.8 1,365.7
Canada 6.7 216 20.0 40.5 47.0 51.8 68.5 75.2 82.0
Denmark . 411 48.2 48.6 56.7 70.9 62.8 86.5 87.6
Germany 2208 38.4 38.9 43.1 65.3 64.5 79.6 1183 81.2
Japan 36.2 | 35.7 19.8 152 106.8 27.8 23.7 60.7 62.9
Netherlands 52.0 @ 473 55.0 64.5 59.7 80.7  105.7 99.3 81.8
Norway 36.2 | 54.1 61.1 67.9 64.2 80.1 96.7 80.4 73.7

2 4BE (2011) TEF L e—2EHWNF—42 7 v 7 |
http : //lwww.mofa.go.jp/mofaj/gaiko/oda/shiryo/kuni/11_databook/pdfs/05-46.pdf




2002 | 2003 = 2004 2005 2006 2007 2008 2009 2010

Portugal 158 13.7 24.2 25.5 21.7 21.6 25.6 69.9 116.0
Sweden 44,1 55.1 64.3 72.8 87.7 103.6 119.6 98.9 84.5
UK 50.7 = 60.6 66.6 78.7 90.6 115.7 198.0 54.9 104.4
USA 159.7 1354 109.9 85.4 108.8 153.4 226.7 255.5 277.9

Multilateral,

Total 503.3  319.8 477.4 548.6  2,496.2 641.1 621.4 718.8 591.7
AfDF 73.0 322 91.6 80.3 663.7 75.2 72.6 76.8 75.7
EU 853 732 124.3 168.1 179.3 237.4 163.7 204.7 192.3
GAVI . . . . " -0.3 6.2 5.8 12.1
Global Fund . . 16.4 . 23.4 42.3 53.7 10.2 77.5
IDA 302.8 167.7 206.0 256.8 | 1,446.2 251.7 280.0 214.8 169.0
IMF

(Concessional
Trust Funds) 28.1 239 16.0 20.4 161.5 5.0 " 153.3 21.7
UNICEF 6.5 9.0 9.6 9.8 9.5 14.3 15.7 16.3 15.8

HiFT : OECD/DAC Stats.Extract (http : //stats.oecd.org) 7 —& ~—2 LV {ERL (20124:8 A 14 HT 7 & R)

H/ N IR B B 0O ODA (2B LTI, 2010 B4 Tl #%H 650 J5 K RV IR FhE S 4,
ZDHILORE D ET ~—2 (§1560 J5kK Kv), DO THEFRERTT (IDA) (70 J5K Kv) 23
EOTW5%2, =720, Fr~—27 (DANIDA) OXEBOF.LIE, &7 2 —MBCEEM o R4
ThHY ., JCA LRIEkD T vy =y MNUIT, FFH - /RIS 2 38 - RAEEMICET 5 3%
L CaDUP [ZHBI L 7= a Y =7 M, GIZ oA T v X KRR, EHEE NGO TH D SNV DI
RENHDHE,

LIT, CaDUP MBI T A R — D BRI 2 B L7,

1) Tr~—7IXDXE
Frw—71%, FRMES (EU) @ Code of Conduct* 4 fiis LT, EHF L E—27 DX
BICELTh, G19 % EU, H[EBI%/T (DFID). EESE¥BEE4E (IFAD) % TH¥IC
OWVWTO#MAEITV, XEOBAMLZFED D LI ICLTWD, 2o CIE I E Ak % 5%
EL TV, BUEEMECSRF OO0, FiEOHIKZHE L TRy, £/, SME X
B EBREMEOIRICKT LT, BEWEENPH Y, CaDUP FHEICBHE L -EHE R T 0/ T A
LT, 320 aviR—3xr hEFEELTND,

22

23
24

OECD/DAC Stats.Extract  (http : //stats.oecd.org) 5 — % _X—Z LV %EWF L E—27 ODA T 4 A/X— R X NEAD 2010 &
HEF— X % SME XIS THHE, i L7z, EEloSEE LT, a5 — V¥ (Cottage industry) 1213 39 75k R o> 4
DR ZH, DD 6 30 THK RUEARL R EDTWD, RBEEZE (Agro-industry) 1, 92 Tk R, 2D 5 5 IDA B
50 5ok Rv, SKRENR 40 5 Az 5T g,

JICA (2012) [ v — 7 3H0E—F — fEEHHELE 0D 72 80 O FEREE I - fEdiR s &l p54 (F5 %)

CoC &%, $#8i?d433% (Division of Labor : DoL) (23513 % EU @ R —&EI53H DL — LT, l@w D¥EDnE 2 7 & kg,

BEBL OB 27 X =R RF—%2RE L., 70y =7 ORI EE 2 BLEE L, =2 AXLER O _EEEF OB
HEDLLTHBETRELDOBXHFNORELILLDOTHD, EUIXIZ D CoC % OECD/DAC MNEE T b i3~ < i &
s, EU D CoC # R Lz TEWOBEB O3] 2% 2009 45 3 H @ DAC 2B RAEEIS TR S vz, dE. i
JEIR (2009) THADEE J)~ODA 23T 5 A AR Oz~ [ZF BOR - EH98] 2009 4F Vol.4, p.42 2o
Z &, (http : //register.consilium.europa.eu/pdf/en/07/st09/st09558.en07.pdf)




1) Advocacy Business = >R —F% > b (B VR ABRBEEA)

BT B—N—= MIPFLA T, CTA L##EE L, ILO & b L v R AIGE O RE S
Wr&aiT-> T\ 5,
2) Agribusiness Business Development = > 7R — % > b

INBUBEAPER OFTRm B, TG ORKICET I ZETHY | B COFEEE T~ A
sma 7y AF U R EOBKETH S GAPI 23 Y LTV 5 (GAPHZ DWW TIE#&IR) . GAPI
TEeORMTZT TR, HEIFoRM, REGELOBIEL. fGRIEORR LT,
FHBESATRLETRBORES AR Il LA 33E) biToT0nd, 201
D, MAERHEITH T DI RENHE, NY a—F = — 3 (BDS v > F
7 BEEM O . R PR O, M LTOXE) LW oM AEITo TS, FDIE
2, GAPILIZ~ A 7 a7 7 A4 F U ZEBEOT-D, 7 LYy F T4 U FE ((EEEOER.
EVRRAT T UNREIE) biTo TV D,
3) REA. BoRHEibar R —xr b

DANIDA IZEELZXM GBI LT KO RS —ThO A=A NI T LT 4T R
BERICHMB 1T TWD, ZOaAVR—FR hORINT, TP B — 7 BESE
OH, BUOR, A, BEREOWE -2 EEIToTWDEN, EX VT ¢ & LTI
HXEMO D, BEEORNN T LUWVIE D H 2 L oMY EF0RERH L, L
L., MBS EEMFIREEZHAGDEDLREOTRET LA LH D,

DANIDA X, 72> > TPROAGRI L WHREET 0 77 A2 E L TEXRBREHLIN, A
IT~DFE5Eb, B ok, B&t52EiL7-bDD, EOROIG~DOEETHT
Mol EWVWIRERD D, D=, PROAGRI 7 = — X 2 TIL, BIF~D K ITH/N
BRE L. L0 EEZEME G S AEPES &2 BT 5 L0V D HlalclE L= REn b 52,

(2) KA YVEBEW A (GIZ) 2k 58
GIZIZ, HEF L E—7 ZEORERADHLE LT, ORFBFERE. OHKE. QMG HHEDS &
B 22617 T %, CaDUP x4 (FiE) O 3INTK LTI, 7Yy —3 a v DOHEE,
A =% N MIFBE, ~=DMIXEEEO#EE « @A > 7 7BEEO X EIT> T\ b,
N SR - RE B 7 ¥ —TO B0, OMBORE DB ZE. @ /hEM
WM ORE, TINFEMSEE=X) 7 @COE ~DA VT —var, O 3D
Lo TWS, FDIEN, RNur— 0 7727 EORRESEES, HilSdE b E
B L CWb, FUNMEEIERICE TS A (EVre—2, 7TV K4 Y) bEN
e, ENLAE - EELHERE (INNOQ) IZxt LT, 7T VAR RA Y NI =
PILZ L NEREL, a3ambr—3ay, ~—HFT 400, F—E_N— 2 E R L
#IT->TW5,
GIZ DRM*XEZuy =7 FOHKWIZ, REE Y X ADOREEM - kB IZHD, T
E— 7 OB YR ABRERIEIT 7 = — X 1 (2008-2012 4F) TN RKE - £=F VU v 7 & FEE
L=, ZOBE GIZ WX EZITo T2 FDIED, FHLERNHELZIT-oTWHEHMES (8

® 201247 A 18 HEBHE 7V 7 LY,



BITORKELILOEE) L, BRAFGCHT LI ZELIT>T0D, ML~ L TOE R
FEXEBITo TS, 2/ITIECTA LS LTW5D,

P LT LTI, 2011 4 3 A 70 6 s LA Tk B ARG 32 28 3088 & i L. IPEME D%
SEUARRIE, /N RIS T RIS T A B A M L CE e, 2R L. KEM IR L
B L IPEME OB THY . M+ BED L~L ~DEHED T I1TIT > TV, COrE ~» 34
. ~7 RO IPEME 723 TR, ~=H, VY77 5% A =% XD 3MTHEMLT
W5,

ZDENTH, ~=Hh, VY T77 T, A=x A RO IMT, IFr&EHE~D3HE & 8 Mk
DEVRAT Vv T—var~DOXEEZERL WD, LR 3ME®E L-HE ., B
DEELZHTZD, INTEICZEEZ D TDH 2N E L TEY U E—2 BN E R —
THE LRI DOTH D,

(3) A7 v XEHFEMML (SNV) 12 & 538

SNV (X, 1996 FLIEEY B — 2 TEE ZHET T, ~ 7 M, ~=TM (EFEA4 D
M), T 7 IMD 3 BENCEGET ARG L, MAGREEBEMTONY 2 —F = — 4
HKEBICESABENIEE 2T TV 5,

CaDUP &% (TESTe) R TOIEE & LTix, o7 I MTix, FMEFE X
412 Oil Seed Program (¥ {t4, 2~ Hia—F vV, KERE) & LTHENAICHOR
NAHEMEREZEHL TWD, ~=hIoEF rv—r nn=m—a—RLb— g DXE
(EN D 34K WL o> 7= ¥ o National Honey Council D AINZIZES LT, SNV HAIRR A /3 —
b TW05) bEMLTND, 7 MITIE, =L 77 by =T P 1%
Fhi L T\ D,

SNV o7 m Y =2 MIFROTSG S22 Em LTSS LTORT Uy vnlnb o0 E
9 D3] DFIED S EHi O FFI AT 5, Oil Seed Program (238 Tk, SNV D& E X BUF
Rl & — AFEELVSTBEAREOT 7y N7+ —LZ2HBESTDH 772 )T —F—|
Thb, TO—HlL LT, BEOEEFZERD =D Agri-hub platform®ZH5 L| #BRD
HHEEITH-o-TWD, T2, < D7 ey=s FCTRESHEZZH IEZNY) a—F = —
MEFELHEEL T D,

CaDUP H¥ L OBHETIL SNV O KD v 3 > TH H D HESBA% . Sl T JICA
EDOKFEFEENRFIFRETH S, SNV IZHEZRDFFRITEEN M EIZoRRN bt B2 TE
V. REEAMEDOEDITIE, BHBE THIIT, NANF T 7T 4 2R, HEEE
FIFETEMT D2 L. AEETHIUEL, BT IR TIREAITV, BELLER
LA LTHRBIHEBEIEY ZENEETH DY,

% Y7y FINCHTHHELT. XA TEFET Y27 F&2E U TERRSNTE Y, JNCiE COrE MikiZ 2wy (2012457 A 6 H
IPEMEE T U7 XV),

2T SNV 23 Hf% L7z 100ha @ #4100 HHF OBk 5 L, FUA T EHE L TWD, YU hUA TV RS 58 R
HDHOT, NBIZY ORI SNenEd, MOEVIC N H T a0, BElE 2R T 0D, EELE NV T
T 7 U B o s afilEatt (Nando's #) ICIRFEL TS, Zo7a Y=y N THEAEERORTICE LT SDAE &3t
FEEZIT->TW5 (20124E7 A 12 HHMie 7 U 27 L),

% http : //apf-mozambique.ning.com/

SNV ET Y TR0,



(4) GAPI (A 7Ty AF A, Fuv=zy MEE, WHEEKEE)

GAPI (Gabinete de Consultoria e Apoi a Pequena Industria) 1%, BR/SX— s F—v v 7 ([
BA. BRESM, NGO 72 &) IZ X2 AME b oM ch Y . EI0FM - TR
L7eBft, G 7 r 77 2 %2iToCnd, BEBITEFEHEZEH T 42 4T, B
— 7 F T ERE] R — R ONEBEERE & OEEE ATV RN L FHELE L TW5, GAPI
DFEETr 7T 5E, OF/NEER L EEFZOEFR, QM TCOREIEE), @F /Mo
T DB OERMLE AT LD 3 S2THY , EEDEFE L TE, OHFIRE, @&tk
EEZER., OROLZE, ORERE, BEZXALXF—D 42035,

GAP| DS XIR M 1X, W 1 EIRRE, 585 -E=F 1 7 247 5 HEE N KET 5
AT > TV D L NDBEEITA~S IFMRREOH S ZH D ToTWD HERIL,
GAPI ® 3 W ADFHI T v 7 Z MBI L, = D% OJT THMZ R FFEE21T 5, BhF X,
AMBEROFAZEN ILO OB 2 X— AR LI b DT, HHETF A~ & LTHAM S
T3,

BENELWIZOEROZ S BSHIH T 2 WEERITOLEFIE 20%01#% . SOCREMO,
NOVOBANK (KA >3%), TCHUMA (#i3G#Gk) & Wolafio~A 7 v 7 LYy MikkO
GFNE 72% Lt GAPI O~A 7 a7 L ¥y FOFEE&EFIL 14%Hi0tk & IEFITEN D 2.
WHFHENE LD, BRAFALLT VSRR TS,

CaDUP HH3¥ & oI HEEED AIGEME & LTIk, GAPI B2 L TV DIk hL—=2 7
2 — R % CaDUP WHEDERIZELY AND Z LR ENE T oD,

(5) CEDARTE (FL¥34EF¥ NGO)

1999~2006 4E(Z K[F NGO T % Aid to Artisan 233205 L 7= F TR GBEE Y0 =7 b
BT =T AAR=0, Tuvxy METHD 2007 FEi2ray 7HEe L
74— FEGOITTHIL LT NGO Thd, BIEE T/ rmy 7 E@IC L7 ry =7
N2, 74— NEBICLD27 ey =7 M2 3MFEM L, BIfE, 20124 12 AETO
TET, ruy 7 k&b~ —ry N7 7R Hifidi7Te =7 "B ETHTH D,
BREEIXS 4, EEENIX, ~—F7 T 17, "R, BB, I Frovex
VAVRNREOXEETLILICLY, BV FLERMLEEEBTSICERT R
mELTHEML, LEREFET D I 2=T s OFER EE2TH) ZETHD,

CEDARTE OiF#E)X, OAMER (B3R AT, g, 7=7 L —F), OmHicx
FANONDETH A UIEE, Q~v—4 v hT 7R, ~—F v N EEED~ v F L7
DIODHERH D,

B e LT, BAICTHHO=—XEHHL, Zhicho izt EF s Lo gL
TWDHR, —FTHMADT T4 RO —Y28EE L —MEELRBL WD, B,
WA DSA Y — I LTl 3 51E0s, ~7 M2 2 WD 7 7 )2 a v 7 Greenart
TRIEELTWD, T T Fra y 7Tk, IREFAIFORED L REMITIRT L TV,

CaDUP ¥ L O E#E T, CEDARTE & IPEME & IT@FEH) S— FF—2 v 72T %
AET R LNERERE LTS, FD7= CaDUP F¥ IR E S 7= 4 HIN D Vacassatsi 0 Hl

Vo~ s LYy FOREHFENI~I B A TH LD LT . GAPHE 7THEE TRFEHIMEZRET S Z &8 TE 5 (2012
T HIZHEBMET Y7 L),



fmlX, CEDARTE 281 > R LR AFEEE % 45 AR~ L C, WEHIEE B2 D ED
HENTONTWD, BT NAV—TREF =7 OEHRNRT ) MiTHD 775
DA% A > RO BIAL TWADIFZDO Ry NU—2 12X bDTHDH, o, ~—7
T4 U ZIZB L TIL IPEME OB - SXHER (DAFOM) EEEEL T\ 5,

(6) %t IPEME Ofth K —26 D %
*f IPEME (ZXF3 20N SR DZ AL, 228, FBIZE L CTik, IPEME OMEL - SRS
(DAFOM) 734 LT %, CaDUP BIEF¥IZBI L TiL, JICA LIS 6 DR LISMC,
COrE (Zxf LT ITC 22 L AEEFHE ~OEMRME, MEDO ML —=0 7R EOIHE AT T
Do ITC MHIXA5% 3EMOIEEZZ T D FET, REFANORKEM TH DL, &5,
NEZR EOFEMIZOWTII I LN TN D TETH 5.E DIEN.GIZOHFZ (i
oEE R b7 &) 1 A DOIRE Z =T AT WS, IPEME 134 % b 109 K — D3 4E
AHEBETOITETHLELTOERT, o FF—2 b0 LK8IT, FHBOMRAE & Rkkz
ENLEHBEIZR >TSS, BEEEW) L0 E Lo T0nDH LN LT
AY/he
ZOIWEN, 77V HBEIT (ADB) 2L B F/NEERI 7 02 =7 b (Credit line for
SMEs, Mutual Assurance System for SMEs 72 &) O Efii & it Tb 5.
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JCA —H—EBEEIF— (w7 U AEH, 200841 H) 72 &
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=7,
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3 JICA (2012), p.15 (353 % 3.1)
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
REPUBLIC OF MOZAMBIQUE
‘ON
JAPANESE TECHNICAL COOPERATION
ON
PROJECT FOR DEVELOPMENT OF LOCAL INDUSTRY THROUGH
ONE VILLAGE ONE PRODUCT MOVEMENT

The Detailed Planning Survey Team (hereinafter referred to as “the Team”)
organized by the dJapan International Cooperation Agency (hereinafter
referred to as “JICA”) and headed by Mr. Takafumi UEDA, visited the
Republic of Mozambique (hereinafter referred to as “Mozambique”) from 5
July to 24 July 2012 for the purpose of conducting the Detailed Planning
Survey on the Technical Cooperation Project “Project for Development of
Local Industry Through One Village One Product Movement” (hereinafter
referred to as “the Project”).

During the stay of the Team in Mozambique, a series of discussion on the
Survey was held between the Team and the authorities concerned of the
Government of Mozambique with respect to the current situation of local
development and the Project design for successful implementation of the
Project. As a result of the discussion, both sides agreed on the matters
referred in the document attached hereto.
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Mr. Takafumi UEDA Mz. ZIMBA Claire Mate
Leader Director Géneral of Tnstitute for
Detailed Planning Survey Team Promotion of Small and Medium
Japan International Cooperation Sized Enterprises,
Agency The Republic of Mozambigue

1



THE ATTACHED DOCUMENT

After a series of discussion, the Mozambique side and the Team agreed on
the following issues. The design of the Project is to be finalized at the time of
signing the Record of Discussion (hereinafter referred to as “R/D”) by both
sides.

1. Project title
The title of the Project is “Project for Development of Local Industry
through One Village One Product Movement.”

2. Implementing agency of the Project
The Project will be implemented by the Institute for Promotion of Small and
Medium Sized Enterprises (hereinafter referred to as “IPEME”).

3. Administration of the Project

(1) Director General of IPEME, My. ZIMBA Claire Mateus will be Project
Director and bear overall responsibility for the administration and
implementation of the Project.

(2) Coordinator of Technical and Productivity Development Directorate
(DDTP) of IPEME, Ms. Madina Ismail will be Project Manager and will
be responsible for managerial and technical matters of the Project.

(3) Mr. Nabil Osman, Ms. Sonia Mbanze, and Mr. Ramatane Ernesto will be
appointed as full-time counterpart personnel in IPEME.

(4) My. Emir Ussene, Ms. Engracia Bangalane, Ms. Erica Munguambe, Mr.
Nassur Abubakar, Mr. Sergio Ernesto, Mr. Wilson Cavele, and Mr. Jose
Tembe will be appointed as part-time counterpart personnel in IPEME.

(5) As counterpart personnel in Provincial Directorate of Industry and Trade
(hereinafter referred to as “DPIC”), one (1) Director of DPIC, one (1) Focal
Point and one (1) staff member will be appointed in each of the target

provinces.
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(6) Japanese Chief Advisor to be appointed by JICA will provide necessary
recommendations and advice to Project Director, Project Manager and the
responsible persons in charge of the Project activities on any matters
pertaining to the implementation of the Project.

(7) As the decision making authority, the Joint Coordinating Committee
(hereinafter referred to as “JCC”), will be established and chaired by
Permanent Secretary, Ministry of Industry and Trade. The composition of
JCC is described in Annex 4.

4. Duration of Japanese Technical Cooperation Project
The duration of the Project will be four (4) years from the date when the
first Japanese expert is dispatched.

5. Target areas of the Project

The target areas of the Project will be Maputo, Gaza, Inhambane, Nampula
and Manica provinces. The first three, i.e. Maputo, Gaza and Inhambane,
will be covered jointly by IPEME and JICA experts, while the additional two,
i.e. Nampula and Manica, will be covered by IPEME, in principle, with
technical support of JICA experts.

6. Target beneficiaries of the Project
Staff members of IPEME and DPIC, SMEs/production groups and
suppliers of raw materials for the enterprises and groups.

7. Provisional framework of the Project
(1) Overall goal
CaDUP program, which aims at rural development through promoting
micro, small and medium sized enterprises that take advantage of local
resources, has been implemented all over the country.

(2) Project purpose

CaDUP implementation procedures and structures appropriate for
Mozambique are well established in the target provinces.



Output 1: CaDUP framework is established in the target provinces.

Output 2: The capacity of the staff members of the CaDUP
implementatjon agencies is enhanced.

Output 3: Appropridte support to the SMEs/production groups is
provided.

Output 4: The knowledge and experiences of the CaDUP are shared
among the target provinces and the other provinces.

(3) Project activities

1) For Output 1

1-1 To review existing CaDUP policy, strategy and activities.

1-2 To conduct fact finding survey of the SMEs/ production groups.

1-3 To assess administration structures for CaDUP implementation.

1-4 To make a list of the public and private business development service
(BDS) and financial service providers and establish the network with
them.

1-5 To revise the draft CaDUP implementation guideline.

1-6 To prepare for the public relations materials for CaDUP.

1-7 To revise guideline (including implementation structures) and
manuals based on the experiences of the Project.

2) For Output 2

2-1 To identify required capacities of the CaDUP staff members at the
central, province and district levels.

2-2 To conduct training courses for staff members of the CaDUP
implementing agencies (e.g. marketing, business diagnostic, and food
processing/food safety).

2-3'To strengthen the gcapacity for CaDUP implementation by
participating in the agtivities under Output 3 and review the

capacity level.

3) For Output 3
3-1 To establish the implementation plan to support SMEs/ production
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groups (i.e. selection, implementation, monitoring, feedback, etc.) in
the targeted provinces according to the draft CaDUP implementation
guideline.

32 To provide support for SMEs/production groups (e.g. matching
opportunities with BDS and financial service providers, support for
participation of the exhibitions/trade fairs, mutual learning, study
tours, etc.) in the targeted provinces according to the implementation
plan.

3-3 To share what should be improved and lesson learned about the
support activities among the CaDUP implementing agencies.

4) For Output 4

4-1 To distill lessons learned from Outputs 1 to 3 and provide
recommendations in a report.

4-2 To implement CaDUP seminar(s).

The project implementation structure is shown in Annex 3. IPEME is the
main actor of the Project under the supervision of Ministry of Industry and
Trade. At both national and provincial levels, the involvement of various
stakeholders is indispensable during implementation process, which leads to
the sustainability of the Project.

8. The draft of the Project Design Matrix (PDM) and the tentative Plan of
Operation (PO)

Both sides agreed upon the draft of the PDM and the tentative PO as
attached in Annex 1 and 2. The updated version of the PDM and PO will be
attached to the Record of Discussions (R/D) to be utilized as a management
tool of the Project.

9. Main points discussed

Both sides agreed on the following points:
(1) CaDUP aims at rural development through promoting micro, small
and medium sized enterprises that take advantage of local resources.
(2) For CaDUP, the emphasis is placed on agro-processing which
includes processing of agriculture, fishery and forestry products, but
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other sectors such as tourism can be promoted.

(8) For CaDUP, “enterprises” include associations, producer groups or
any forms of businesses both in the formal and informal sectors.

(4) Although the Project takes into account experiences of OVOP in
Japan and in other countries, it will explore an appropriate CaDUP
system that is suitable for Mozambique. It is envisaged that the
CaDUP system should be improved during and after the Project as
the economic and social environment in Mozambique changes.

(6) IPEME will coordinate activities of CaDUP, other programs of
IPEME, relevant activities and programs of other ministries and
related organizations, as well as those supported by other
development partners, in order to achieve complementarity and
avoid duplication.

(6) The Project will place primary emphasis on establishing CaDUP
systemm in the current three provinces of Maputo, Gaza and
Inhambane. Because of strong willingness and ownership of Ministry
of Industry and Trade as well as potentials observed in Nampula and
Manica, these two provinces will be added for the Project to cover. In
principle, IPEME will expand CaDUP to Nampula and Manica
provinces on their own initiatives, based on the experiences to be
gained from the current three provinces. Therefore, IPEME will pay
for travel expenses (daily allowance, accommodation, and
transportation) of their staff members to cover these two provinces.

JICA experts will play supporting roles.

10. Measures to be taken by the Japanese Side
(1) Dispatch of JICA Experts

JICA experts will be dispatched for technical transfer in the following

areas:
OVOP Movement
Business Diagnosis/Management Guidance
Marketing/Value Chain Analysis
Food-Processing/Food Safety
Project Coordinator

One of the experts will act as Chief Adviser of the Project. Experts in
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other areas could be mobilized, if deemed necessary by both Japanese
and Mozambican sides.

(2) Training of Personnel in Japan and/or the Third Countries
JICA will receive personnel nominated by Project Director in
consultation with JICA experts for the technical training in Japan
and/or the third countries.

(3) Provision of Machinery and Equipment
The Project will make good use of the vehicle, the copy machine and the
printer already provided by JICA for its current OVOP Expert. JICA will
provide replacement of these machinery and equipment when deemed

necessary by both sides.

(4) Local Project Expenses
JICA will bear part of local expenses for the Project activities.

11. Measures to be taken by the Mozambican Side

(1) Facilities for the Project
Mozambican side will make necessary arrangement of the facilities for
the implementation of the Project. An office space for JICA experts will
be provided in IPEME before the commencement of the Project and will
be equipped with desks, chairs, facsimile, Internet access and cabinets.

(2) Assignment of Counterpart Personnel

For the successful implementation of the Project, the Mozambican side

will assign counterpart personnel as follows:

e Project Dirvector: Director General of IPEME, Mr. ZIMBA Claire
Mateus

e Project Manager: Coordinator of DDTP of IPEME, Ms. Madina
Ismail

e Three (3) staff members of IPEME, Mr. Nabil Osman, Ms. Sonia
Mbanze and Mr. Ramatane Ernesto, who will be engaged in the
Project full time.

e Seven (7) staff members of IPEME, Mr. Emir Ussene, Ms. Engracia
Bangalane, Ms. Erica Munguambe, Mr. Nassur Abubakar, Mx.

e ;



Sergio Ernesto, Mr. Wilson Cavele, and Mr. Jose Tembe who will be
engaged in the Project part time.

e One (1) Director of DPIC, one (1) Focal Point and one (1) staff
member will be appointed in each of the target provinces.

(3) Local Project Expenses

The following administrative and operational expenses will be borne by

the Mozambican side:

e Travel expenses (daily allowance, accommodation, and
transportation) of IPEME staff members to visit Nampula and
Manica provinces,

e Part of expenses for National CaDUP seminars,

o Utility cost for facsimile, Internet, electricity, and water.

Other necessary costs will be identified and agreed upon in due course of

the Project implementation.

12. Evaluation

JICA and IPEME will jointly conduct the following evaluations and reviews.
(1) Mid-term review at the middle of the cooperation term

(2) Terminal evaluation during the last six (6) months of the cooperation

term.

JICA in collaboration with IPEME will conduct the following evaluations and

surveys to mainly verify sustainability and impact of the Project and draw

lessons.

(1) Ex-post evaluation three (3) years after the project completion, in
principle

(2) Follow-up surveys on necessity basis

13. Others
(1) The list of attendants to the series of meeting is attached as Annex 5.
(2) The R/D is expected to be signed between authorized representatives of
IPEME and JICA Mozambique Office. Draft R/D is attached as Annex 6.

Annexes
1. Draft Project Design Matrix (PDM)
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Annex 1: Draft Project Design Matrix (PDM)

Project title: Development of Local Industry through One Village One Product movement (CaDUP (*1))
Duration: January, 2013-December, 2016 (48 months)

Target Areas' Maputo, Gaza, Inhambane, Nampula and Manica provinces (Maputo, Gaza and Inhanbane by joint initiative; Nampula and Manica by

PEME’s initiative)

Target Group: Staff members of IPEME and DPIC, SMEs/production groups and suppliers of raw materials for the groups.

Date: 23 July 2012
Version No.O

Narrative Summary Verifiable Indicators Means of Verification gmportapt
ssumption
{Overall Goal]
CaDUP program, which aims at rural The number of provinces which has CaDUP | 1. IPEME reports
development through promoting micro, small and | products (including services)
medium sized enterprises that take advantage of
local resources, has been implemented all over
the country
{Project Purpose] 1. More than two SMEs/ production groups | 1. IPEME records Policies of the
CaDUP implementation procedures and are supported by CaDUP project in the 2. IPEME records Government, for
structures appropriate for Mozambique are well target provinces respectively. CaDUP do not
established in the target provinces. 2. More than XX(*2) % increase of the sales change
of the target SMEs/ production groups. drasticaily.
[Outputs] 1. CaDUP guideline and manuals is
1. CaDUP framework is established in the target formulated by the year 2014, 1-5. IPEME papers/ 1. Budget for
provinees. 2. The list of public and private BDS and | documents CaDUP is
financial service providers is made by allocated
the year 2013 and revised it at least continuously.
twice during the Project. 2. Staff
3. Number of organizations to cooperate members of
with CaDUP increases XX times. the CaDUP
4. XX numbers of public relations materials implementing
are developed. agencies

5. The factual survey reports are made for
maore than two SMEs/ production groups
supported by CaDUP project in each
target provinces respectively.

continue to be
involved in

CaDUP.

3. The economic




1-2 To conduct fact finding survey of the SMEs/
production groups

1-3 To assess administration structures for CaDUP
implementation

1-4 To make a list of the public and private
business development service (BDS) and
financial service providers and establish the
network with them

1-5 To revise the draft CaDUP implementation
guideline

1-6 To prepare for the public relations materials
for CaDUP

1-7 To revise guideline (including implementation
structures) and manuals based on the
experiences of the Project

2-1 To identify required capacities of the CaDUP
staff members at the central, province and

OVOP Movement
Business Diagnosis/
Management Guidance
Marketing/Value Chain
Analysis
Food-processing/Food Safety
Project Coordination
Others, if necessary.

2, Training course in Japan and/or
the third countries for the
counterpart staff members

3. Equipments

Vehicle GGf replacement
needed)

Copy machine, printer (if
replacement needed)

Local Project Expenses

Project Director (1 person)
Project Manager (1 person)
IPEME Full-time Project
staff members (3 persons)
IPEME Part-time Project
staff members (7 persons)
DPIC (15 persons: one(1)
Director, one(1) focal point
and one(l) staff member in
each of the five (5) target
provinces)

2. Project Office

»  Office space

Desks, chairs, facsimile,
Internet access, cabinets

3. Local Project Expenses
Travel expenses (daily

2. The capacity of the staff members of the 1. The training for staff members of the | 1. IPEME records situations do
CaDUP implementation agencies is enhanced. CaDUP implementing agencies is held at | 2. Result of the not
least XX times. comprehension test deteriorate.
2. Comprehension level of the participants | 3. HEvaluation by the JICA
of the training courses exceeds XX%. experts
3. Capacity level of the CaDUP
implementation agencies exceeds XX%.
3. Appropriate support to the SMEs/ production | 1. Support activity for the CaDUP SMEs/ 1. IPEME records
groups is provided. production groups is implemented at 2. Satisfaction survey of the
least XX times. supported SMEs/
2. The level of satisfaction of the supported production groups
SMEs/ production groups exceeds XX%.
4. The knowledge and experiences of the CaDUP | 1. Number of participants at the CaDUP | 1. IPEME records
are shared among the target provinces and the seminars is increased from XX
other provinces. participants to XX participants.
[Activities] Tnput Input CaDUP
1-1 To review existing CaDUP policy, strategy and | [Japanese side] [Mozambique side] Implementati
activities 1. J apanese Experts 1. Counterpart on structure

of
IPEME/DPIC
will not
change
drastically.
The
supported
SMEs/produc
tion groups
continue to
have
motivation
for CaDUP
activities.

&




district levels.

2-2 To conduct training courses for staff members
of the CaDUP implementing agencies {e.g.
marketing, business diagnostic, and food
processing/food safety)

2-3 'To strengthen the capacity for CaDUP
implementation by participating in the
activities under Output 3 and review the
capacity level.

3-1 To establish the implementation plan to
suppert SMEs/ production groups (.e.
selection, implementation, monitoring,
feedback, etc.) in the targeted provinces
according to the draft CaDUP implementation
guideline

3-2 To provide support for SMEs/ production
groups {e.g. matching opportunities with BDS
and financial service providers, support for
participation of the exhibitions/trade fairs,
mutual leaning, study tours, etc.) in the
targeted provinces according to the
implementation plan.

3-3 To share what should be improved and lesson
learned about the support activities among
the CaDUP implementing agencies.

4-1 To distill lessons learned from Outputs 1 to 3
and provide recommendations in a report.

4-2 To implement CaDUP seminar(s).

Others

allowance, accommodation,
and transportation) of the
IPEME staff members to visit
Nampula and Manica
provinces.

Part of the expenses for
National CaDUP seminars
Utilities (facsimile, Internet,
electricity, watex)

Precondition
None

(*1) CaDUP is an abbreviation for “Cada Distrito Um Produto”, which means “One Village One Product”.

(*2) All indicators described as XX will be defined within the first 6 months of the Project.




Anngx 2: TENTATIVE PLAN OF OPERATION

Project : Development of Lacal Industry through One Village One Preduct {OVOP) movement

Duration: January 2013 o December 2016 (48 monlhs) Date: 23 July 2012
Target Area; Maput, Gaza, Inhambance, Nampula, and Manica provinces, (Maputo, Gaza, Inbabane by Joint initiabive, Nampula, Manica by IPEME iniliative) Ver. 0

Target Group; Staff members of IPEME and OPIC, SME/production groups and suppliers of raw materials for the groups
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Annex 3: Tentative Project Implementation Structure
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ANNEX 4: Tentative List of Joint Coordinating Committee Members

Joint Coordinating Committee (JCC) will be established in order to facilitate
inter-organizational coordination. JCC will be held at least once a year and
whenever deemed it necessary.

Functions of JCC
® 'To approve an annual work plan of the Project,

—

@ To review overall progress, conduct monitoring and evaluation of the
Project,

® To exchange opinions on major issues that arise during the
implementation of the Project.

2. Composition

Jdapanese side Mozambican side
Permanent Secretary of MIC (Chairperson)
fd(ir?s gl_h;‘;fd *  Project Director
other experts. *  General Director of IPEX
. JICA »  National Director of DNI
Mozambique - National Director of DPPROM
Office . General Director of INNOQ
Embassy of «  General Director of IPI
Japan +  National Director of DASP
(Observer)

National Director of DRI

National Director of DNPDR, MAE

National Director of Rural Extension, Ministry of
Agriculture

National Director of IDPPE, Ministry of Fishery
Director of DPIC in Maputo province

Director of DPIC in Gaza province

Director of DPIC in Inhambane province
Director of DPIC in Nampula province

Director of DPIC in Manica province
Representative of CTA

3. Notes
@ Other observers may attend the Committee meetings upon the




agreement between the Project Director and JICA.

MIC Ministry of Industry and Trade

IPEX Institute of Export Promotion

DNI National Industry Directorate

DPPROM Directorate for the Promotion of National Products and
Services

INNOQ National Institute of Standards and Quality

IPI Trademarks Institute

DASP Directorate of Support to Private Sector

DRI Directorate for International Relations

DNPDR National directorate of Promotion and Rural
Development

MAE Ministry of State Administration

IDPPE Mozambique Institute of Small Scale Fishing
Development

DPIC Provincial Directorate of Industry and Trade




Annex b: List of Attendants

Mozambique Side
Mzy. Claire Mateus Zimba

Mz. Adriano Chamusso

Ms. Madina Alvaro R. Ismail
Mr. Eleuterio Mabjaia
Mr.Nabil Eliasse Daude Osamn
Mr. Akira Takagi

Japanese Side

JICA Mozambigue Office

Ms. Sachiko Oe

Director General of IPEME

Deputy Director General of IPEME

Coordinator of DDTP of IPEME

Director of Study and Statistics Directorate, IPEME
Technician, IPEME

JICA Expert, IPEME

JICA Mozambique Office

JICA Detailed Planning Survey Team

Mzr. Takafumi Ueda
Mr. Ryoko Yamaguchi
Mzr. Yoshihito Urano
Mzr. Hiroshi Watanabe
Ms. lzumi Takei

Team Leader

Cooperation Planning

Regional Economic Development
Evaluation and Analysis

One Village One Product



Annex 6
(DRAFT)

RECORD OF DISCUSSIONS
ON
PROJECT FOR DEVELOPMENT OF LOCAL INDUSTRY THROUGH
ONE VILLAGE ONE PRODUCT MOVEMENT
IN

THE REPUBLIC OF MOZAMBIQUE

AGREED UPON BETWEEN

INSTITUTE FOR PROMOTION OF SMALL AND MEDIUM SIZED
ENTERPRISES

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Maputo, XX XX, 2012

Mr. Ryuichi NASU Mr. ZIMBA Claire Mateus

Chief Representative, Director General of Institute for
JICA Mozambique Office, Promotion of Small and Medium
Japan International Cooperation Sized Enterprises,

Agency The Republic of Mozambique



Based on the minutes of meetings on the Detailed Planning Survey on the
Technical Cooperation Project “Project for Development of Local Industry
through One Village One Product Movement (hereinafter referred {o as “the
Project”) signed on 23th July 2012 between the Institute for Promotion of Small
and Medium Sized Enterprises (hereinafter referred to as “IPEME”) and the
Japan International Cooperation Agency (hereinafter referred to as “JICA"), JICA
held a series of discussions with IPEME and relevant organizations to develop a
detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that IPEME, the counterpart to JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant
operation of the Project is sustained during and after the implementation period
in order to contribute toward social and economic development of the Republic
of Mozambique.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on 31 March 2005 (hereinafter referred to as “the
Agreement”) and the Note Verbales No.90/A/12 to be exchanged on 21st May,
2012 between the Government of Japan (hereinafter referred to as “G0OJ"} and
the Republic of Mozambique.

Appendix 1: Project Description
Appendix 2: Main Points Discussed
Appendix 3: Minutes of Meetings on 23th July 2012



Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description
agreed on in the minutes of meetings on the Detailed Planning Survey on the
Project signed on 23 July 2012 (Appendix 3).

I. BACKGROUND

Poverty reduction is the most critical issue in Mozambique. The districts are
expected to promote the local economy to realize the objective by playing a
central role in planning and development. Therefore, economic activities which
utilize local resources, such as human resources, agriculture and tourism
resources are required. Ministry of Industry and Commerce (MIC) and IPEME,
strive to improve added value of local products. In order o strengthen their effort,
IPEME has focused on “One Village One Product” practiced in Japan and other
countries, and designed CaDUP (Each District One Product) in Mozambique.

Information has been accumulated and human resources have been fostered
through training courses and workshop related to One Village One Product since
2006. IPEME, based on the roadmap showing steps of practice and progress
and a time schedule of CaDUP, had discussions about potentialities with
concerned Ministries such as Ministry of Agriculture and others.

Since 2010, with support of the JICA expert, IPEME has formed the
implementation structure, which consists of national committee and secretariat,
provincial focal points and district committees and started {o implement CaDUP
activities in Maputo, Gaza and Inhambane provinces. So far seven (7) producers
have been selected as CaDUP groups and some supports for them have already
been provided.

However, the capacity and function of the implementing agencies is still not
strong enough to place the CaDUP program in Mozambique firmly on track. The
capacities of the members of the implementing agencies have to be enhanced in
areas such as business management, food safety and marketing. The function
of supporting SMEs is not enough to tackie a range of problems such as raw
material procurement, processing, transportation, and marketing.

The project is designed to address these issues and accelerate the activities so
that the movement will expand to a wider area in Mozambique. With the
implementation of this project, it is expected that SMEs improve the quality of
their products and make their product more marketable so that they can realize
new market opportunities and sell their products in markets. It is also expected
that IPEME and Provincial Directorate of Industry and Commerce (DPIC) will
strengthen their capacities to sustainably manage CaDUP program.

il. OUTLINE OF THE PROJECT

1. Title of the Project
The title of the Project is “Project for Development of Local Industry through

One Village One Product Movement”.

A ;



2. Overall Goal

CaDUP program, which aims at rural development through promoting micro,
small and medium sized enterprises that take advantage of local resources, has
been implemented all over the country.

3. Project Purpose
CaDUP impiementation procedures and structures appropriate for Mozambique
are well established in the target provinces.

4. Outputs
Output 1: CaDUP framework is established in the target provinces.

Qutput 2: The capacity of the staff members of the CaDUP implementation
agencies is enhanced.

Output 3: Appropriate support to the SMEs/ produiction groups is provided.

Output 4: The knowledge and experiences of the CaDUP are shared among
the target provinces and the other provinces.

5. Activities
1) For Output 1

1-1 To review existing CaDUP policy, strategy and activities.

1-2 To conduct fact finding survey of the SMEs/ production groups.

1-3 To assess administration structures for CaDUP implementation.

1-4 To make a list of the public and private business development service
(BDS) and financial service providers and establish the network with
them.

1-5 To revise the draft CaDUP implementation guideline.

1-6 To prepare for the public relations materials for CaDUP.

1-7 To revise guideline (including implementation structures) and manuals
based on the experiences of the Project.

2) For Qutput 2

2-1 To identify required capacities of the CaDUP staff members at the central,
province and district levels.

2-2 To conduct training courses for staff members of the CaDUP
implementing agencies (e.g. marketing, business diagnostic, and food
processing/food safety).

2-3 To strengthen the capacity for CaDUP implementation by participating in
the activities under Output 3 and review the capacity level.

3) For Output 3
3-1 To establish the implementation plan to support SMEs/ production
groups (i.e. selection, implementation, monitoring, feedback, etc.) in the
targeted provinces according to the draft CaDUP implementation
guideline.
3-2 To provide support for SMEs/ production groups (e.g. maiching
opportunities with BDS and financial service providers, support for
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participation of the exhibitions/trade fairs, mutual leaning, study tours,
etc.) in the targeted provinces according to the implementation plan.

3-3 To share what should be improved and lesson learned about the support
activities among the CaDUP implementing agencies.

4) For Output 4
4-1 To distill lessons learned from Outputs 1 to 3 and provide
recommendations in a report.
4-2 To implement CaDUP seminar(s).

8. Input
(1) Input by JICA

(a) Dispatch of Experts
JICA experts will be dispatched for technical transfer in the following areas;

OVOP movement

Business Diagnosis/Management Guidance
Marketing / Value chain analysis
Food-processing/Food Safety

Project coordinator

One of the experis will act as Chief Adviser of the Project. Experts in other
areas could be mobilized, if deemed necessary by both Japanese and
Mozambican sides.

(b) Training

JICA will receive personnel nominated by Project Director in consultation
with JICA Experts for the technical training in Japan and/or the third
countries.

(c) Machinery and Equipment

The Project will make good use of the vehicle, the copy machine and the
printer already provided by JICA for iis current OVOP Expert. JICA will
provide replacement of these machinery and equipment when deemed
necessary by both sides.

Input other than indicated above will be determined through mutuai
consultations between JICA and IPEME during the implementation of the
Project, as necessary.

(2) input by IPEME

IPEME will take necessary measures to provide at its own expense:
(a) Services of IPEME’s counterpart personnel and adminisirative
personnel as referred to in |I-7;
(b) Suitable office space with necessary equipment;
(c) Supply of equipment and any other materials necessary for the
implementation of the Project other than the equipment provided by
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JICA;

(d) Information as well as support in obtaining medical service;

{e) Credentials or identification cards;

() Available data (including maps and photographs) and information related
to the Project;

{g) Running expenses necessary for the implementation of the Project;

(h) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds iniroduced into Mozambique from Japan in
connection with the implementation of the Project

7. implementation Structure

The Project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as follows:

(1) IPEME
{A) Project Director
Director General of IPEME, Mr. ZIMBA Claire Mateus will be Project
Director, and bear overall responsibility for the administration and
implementation of the Project.

(B) Project Manager
Coordinator of Technical and Productivity Development Directorate
(DDTP), IPEME, Ms. Madina Ismail will be Project Manager and will be
responsible for managerial and technical matters of the Project.

(C)Full-time counterpart personnel
Mr. Nabil Osman, Ms. Sonia Mbanze and Mr. Ramatane Ernesto will be
appointed as full-time counterpart personnel in IPEME.

(D) Part-time counterpart personnel
Mr. Emir Ussene, Ms. Engracia Bangalane, Ms. Erica Munguambe, Mr.
Nassur Abubakar, Mr. Sergio Ernesto, Mr. Wilson Cavele, and Mr. Jose
Tembe will be appointed as pari-time counterpart personnel in IPEME.

(2) DPIC
As counterpart personnel in Provincial Direction of Industry and Commerce
(hereinafter referred to as “DPIC”), One (1) Director of DPIC, One (1) Focal
Point and One (1) staff member will be appointed in each of the target
provinces.

(3) JICA Experis
JICA experis will give necessary technical guidance, advice and
recommendations to IPEME and DPIC on any matters pertaining to the
implementation of the Project.

(4) Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
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established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in the Annex 4.

8. Project Sites and Beneficiaries

The target areas of the Project are Maputo, Gaza, Inhambane, Nampula and
Manica provinces. The first three, i.e. Maputo, Gaza and Inhambane, will be
covered jointly by IPEME and JICA experts, while the additional two, ie.
Nampula and Manica, will be covered by IPEME, in principle, with technical
support of JICA experis.

9. Duration
The duration of the Project will be four (4) years from the date when the first
Japanese expert is dispatched.

10. Reports
IPEME and JICA experts will jointly prepare the following reports in English.
(1) Progress Report on regular basis until the project completion
(2) Project Completion Report at the time of project completion

11. Environmental and Social Considerations

(1) IPEME and JICA agreed to abide by ‘JICA Guidelines for Environmental
and Social Considerations’ in order to ensure that appropriate
considerations will be made for the environmental and social impacts of
the Project.

ill. UNDERTAKINGS OF IPEME
1. IPEME will take necessary measures to:

(1) Ensure that the technologies and knowledge acquired by the Mozambique
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of the Republic of Mozambique, and
that the knowledge and experience acquired by the personnel of the
Republic of Mozambique from technical training as well as the equipment
provided by JICA will be utilized effectively in the implementation of the
Project; and

(2) Grant privileges, exemptions and benefits to the JICA experts referred to in
II-6 (1) above and their families, which are no less favorable than those
granted fo experts and members of the missions and their families of third
countries or international organizations performing similar missions in the
Republic of Mozambique.

IvV. EVALUATION

A ;



JICA and the IPEME will jointly conduct the following evaluations and reviews.

1. Mid-term review at the middie of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

JICA in collaboration with IPEME will conduct the following evaluations and
surveys to mainly verify sustainability and impact of the Project and draw
lessons.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, IPEME will take
appropriate measures to make the Project widely known to the people of the
Republic of Mozambique.

Vi. MUTUAL CONSULTATION
JICA and IPEME will consult each other whenever any major issues arise in the
course of Project implementation.

Vil. AMENDMENTS

The record of discussions may be amended by the minutes of meetings
between JICA and IPEME.
The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Project Design Matrix: PDM
Annex 2 Tentative Plan of Operation
Annex 3 The Project organization chart
Annex 4 List of JCC members



Appendix 2

MAIN POINTS DISCUSSED

Both sides agreed on the following points:

(1)

(2)

3)

4)

(5)

(6)

CaDUP aims at rural development through promoting micro, small and
medium sized enterprises that take advantage of local resources.

For CaDUP, the emphasis is placed on agro-processing which includes
processing of agriculture, fishery and forestry products, but other sectors
such as tourism can be promoted.

For CaDUP, “enterprises” include associations, producer groups or any
forms of businesses both in the formal and informal sectors.

Although the Project takes into account experiences of OVOP in Japan
and in other countries, it will explore an appropriate CaDUP system that
is suitable for Mozambique. It is envisaged that the CaDUP system
should be improved during and after the Project as the economic and
social environment in Mozambique changes.

JIPEME will coordinate activities of CaDUP, other programs of IPEME,
relevant activities and programs of other ministries and related
organizations, as well as those supported by other development partners,
in order to achieve complementarity and avoid duplication.

The Project will place primary emphasis on establishing CaDUP system
in the current three provinces of Maputo, Gaza and Inhambane.
Because of strong willingness and ownership of Ministry of Industry and
Trade as well as potentials observed in Nampula and Manica, these two
provinces will be added for the Project to cover. In principle, IPEME will
expand CaDUP to Nampula and Manica provinces on their own
initiatives, based on the experiences to be gained from the current three
provinces. Therefore, IPEME will pay for travel expenses (daily
aliowance, accommodation, and transportation) of their staff members to
cover these two provinces. JICA experts will play supporting roles.
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7 O8%a, BEOEMBEELHFREWS, fiTosHELOL S v e Ty A S
AREBE D B O EFNTEF] 30% L ETH L0, FIAZREHEVIEHT DL LN TE R,
TiEl~A7nTyAF R NoTh, PMRBAEEZICHT XY T4 7 Xmny
Ay b EEERE YA A D TR Z T TV D GAPI O L 9 78BS H o
AREMEN D D,

(16) EH > E—27 » CaDUP HEICHEL/-HHLE LT, LFOX I @filHaz bo TRV £

By ELWNEI D FEEMRO BB BTN ET £T L30T,
s EV =7 O —dmiEBNT, IPEME (X 5 H/ MW T s pE EIRBBOR O — R TH



0. EBEfREORN I v R A MERW
= 20R2FIZPFHTAEBRKEDaI v F AV FRH T,

BB OTEITHARZETH I TR
= BIEFELEEZLEN, HERE IS TS,

s RIS MR ERE I CL D L, AT E— = MIP RNV THRE 14, BE 2
LDHBENIIRNT, BEITIIhoD) Y —RgZEL Lzt EEL e FEINDLZ L
= BURTIZ, ZoHFICLEEDLLEEX D,

cFHEEICLD L, CaDUP FETEE LRI KT A= — B KR T LVRIER EDo
A=Y Rv—Fy A EHRIRETHDHZ &
= Ny —UIZonTiE, BEHZ WD, CaDUP FEDREDH AL L TIEEE L
WHDOTIERNWL DD, A=a—HO X 51T vy TH - PG E L TIlRGET D2 &I
E0, By r =i RWIRGENFAIREE 72D, TS, Ny r—Uld, &k
IRFEEATHREAM LR, EEFOI A MERARELWVWI XV v NEbbH, EFAD
aaFYFEANMIONTEH, HITHNEEAT LW FERH 7=, EEFICE > Tk
B & LTI T 5 2 bk, AEDADOBERLHMEAMLETH Y | FFCEEFEIZa X b
MIPMNDHEF L E—T DOGAE, ZORE~DIY AR KREN, FETF U E—2 1340 HE
FEHLRWEZDH V) U EREMAL TN ZENLIMEENEHNZ ELEED 1 STH
Do FEAOIRGESE & L TIE, RFEAAFRIEE WD L0 & /NI L3 8] ClriZe v,
Flo. MM U RIIRD LRI OND LWV I BELH D,

(17) FEERT 7 U A BASEILEIRD 2015 £ F CICHHME G EBAEZHEL T2 T, 77U h

EHLETHEEOFMPET = HGEREELTEBY . FE M2 ERMEEN TS
EEAL TV, BV E—JEEMTHRSIOHDDIX, A4 X, W, fHM.
RXINT A —Z =TT ThHdHER EREZIITEHINTHY £7., EEBRFHIOH L85
CaDUP HEMNIY EiIF Tk, 25 LERGIIRMRFEENEELTEY, 9L
T2H¥FIXIPEME OXEA SHREL TWDHNHLTL X 200 ?
- RFEREOZIEIX, IPEME OFTEEBXIRINCTH 5, B EZHTFIC AN KFREDOLE
XA U T4 T o IPEX (HHIRBLEEAE) DY L7 d, LFER 7 L— 7)) CaDUP H3
DHAE % SOt L7261 7278, vV B U AEEOFEF TIL CaDUP FHIZ L 2 LT,
TV RERT Ta—FThdH BRI, XEEWHONTEZ ERb T,

(18) S OB L LT, A, FEBUEH . RAEBESR R LS € — s W b E
NTHVETR, ZhOOBITHE 2D TL X M2
SO LD TH D EELD, B, HifTa Vs hOREETAAHLE LTI, EUX
ATRVAY b, REINT, @, KR v TS EELTOD,

(19) EBREARIZE D AR, RATARBEBEIGE S, DBRENL S ZEFHEO T L I IEHFEE
IZHEE . MHORMT v 7iE, FrHEOARMIE, —HWEORRT AR L. KB
BTN TEY, T UrE—RFEFARICRETIZENTHIESNANTEY 9, —H,
THOLEAATT eV s NEIZOEBEMIEENVERICEEE, ERAH., BREROFTE
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O I3RS T2 72 E WO R H Y 9, 29 LEbBREEARICE 2 HEICHESR L-E
BHEEITAIREL B E X TL X 92
c EITATRE L 72 CSRIEEN 22 UM TN DD ThLE, AlRETHIVEL, HEE L=\,

Lk
4. T bMF<—2 v EB SDAE
H B 201247 A 6 H 10:30~11:15
% SDAE Namaacha District

Mr. Manuel Antonia, 7§ T.44, Technician
Mr. Manuelinho Manuel, SDAE
DPIC Mr. Carlos, Focal Point, DPIC, Maputo Province

SDAE

H i 2 Ms. Madina
IPEME | Mr. Ramatane

A S BMH
WDt T~ == A 2 —F T a T (KR)
KA —EE/ =ZEUR VY —F &a VLT 47 (KR)

A [

1. F~—3 % Ef SDAE O#/ (Ms. Madina)
F~— ¥ & SDAE 1% IPEME &~ 7" I Focal Point O¥E DT, B L~ L DIEE) A2 FEhi L
TR, F~—Y v ESTIIHRAE CaDUPIEEN S LCL1 7 v —T7 %2 XELTWW5,

2. F~—Lx SDAE L 7+ —HNRA b EDOREEIZ OV T (Mr Carlos)

T~ — ¥ B SDAE TIIBEREEKRBEHELZ GO 70 HDAZ v 7 BRELEISN TN D, Mk

TLLTF O 5 EMAN ORI N TN D,

(1) APE (Division of Agriculture and Fisheries)

(2) RLFAE (Division of Licensing and Inspection of Economic Activities)
(3) RPDE (Division of Promotion and Entrepreneurship Development)
(4) RAP (Division of Planning and Management)

(5) RRH (Division of Human Resources)

CaDUP FHRICBIL T, MELTHEE LTH, BMOFHEMITH L VR TH D, KL
NTTFEPBEL RS> TWDN, WIERTHRESZE 2 TERLT, w5 LTS,

SDAE ® 70 4 DR B ® 9 %, CaDUP Y F X34, 9 H 2 41% SDAE 75, 1413 DPIC 7>
HBIRIEENTWD, Tv—3 vl SDAE & & b2, v MU T+—TLRA o bA, BND
CaDUP M DA 21T o7& ZAH, A FARF R EBMEM & L TEN 705, CaDUP Ik b
W7 7 Nn—7 L Ca—V oyt ry v AANVOAEFET V—7 (Pala Wassokothi) % i3
E LT,

FTv—v L, A%, FEREOH 5 FMAEZE - LREE 7NV — T RENT DN H D,
O LR/ NV —71% CaDUP FEDHA X U A% RDTND, Z9 LEEFITILR DT
D, BOBEBIZITIEBLETHY | SE24DBPHEITS M LTz, 0 2 BIEBIE, Bl X
ETOIREMEE - IN—T2BRET, HETTHD, BT, EEHELT TR, BOEE
NDOZEBIT>TVD, =T vINIBUCEIEZ % <. CaDUP HEDWA & 72 2 W REMED &
HEZEZTND,
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3. Y= ¥ EOBUEHEIZ OV T (Mr. Emanuel)

Fe— v IR, B THL T FPHOEROBEREME L CORABERRH Y, B
HEOFREENRS D, M7 7V B2 EREHE S OBDLEMECIALNAIREE E X TW5D, T
HMoOYrvy~Z7 =2 lERH Y, BOLERICRD EEZEZXTWD, o, FHOKES LN &
W, R Rl #45 AICX Y A MNUEFEDMT 2 & LA H 5 2 & PIRKHED
FLABMNH L ELBULERE LTETF LD,

4. ZHE TP CaDUP FEITxT HHL D #1A  (Mr Carlos)
(1) AETOFEBNE : =2 — 0V A A NAFEE T

(2) CaDUP FEm H M : BEMICE B2 TW5D, FERaIZ T rl e 2 85272 5 £ TIZ
B L7,

(3) BRIE : BAEREES TIX A Ao TR O 23 ) | U7z, F72. BROBIRE SR & 50 L
71:_.0

(4) ES  WENEE~—T 4 VS HXENMETH D, TRICALE BT RBSLET
H5,
(5) WE: 7RVl M AL A—OEBBETH D,

5. BB OB L < (Mr Carlos)
CaDUP {EEN O EIZIEEE N H & 3~4 H VB TH D, T~—T ¥ BV TIX, BEDOMmH
EHLolHEERNMNETHY, FhEE, e EmRTExs L, oL ic®/micft
IMEZ ST, Bxm EESE 0% BEMICHEECE 2PN ETH D,

6. BAED KV IL—T LIS ~D CaDUP FH DL KIZHW T (Mr Carlos)

22— VA A NEFEZUMIHBRFT L TND 7V —T13H 5, CaDUP FHETIX LAY 7=0 1
TN—TDHEFTETDH &0 HHNEZ2, CaDUP HE L L CHIET H7-0121F, 2 o Hilk2[H
BTHHLDOTHDLEVSTEENRMETH D, T~v— T ¥ ALSNORTEH RO A REMEN &
D ETL TS

PLk
5. Pala Wassokothi (L—Hh UA A IILEESE)
H 2012 %7 H 6 H 11:45~12:45
% Pala Wassokothi EfE# 7' /v—7" (=7 M F~— % &)

Mr. Ernesto Amancio Buca (%)
ApEF | Mr. Edison Rwodzi (= %Y %— (GVC) Yo X7 A)
Ms. Lucia Pinto Chilundo (Ga7. %)

Ms. Madina
H s & IPEME Mr. Ramatane _ _
Mr. Carlos  (Focal Point of Maputo Province, IPEME)
AR B
S VD FAG Ml 2 =2 A 2 —F > g (BR)

I —H — BB/ 2 UR U —F &Y LT 4 7 ()
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(E

(1) Mk EIEEOBLRIZ OV T
CHBEORWE L TE, AELIEZ2—D VA A NVDIRENETZ RO > TR ENREKRD
METHD, FANVOEERENTHS TR EBRENBE T R2WRERDO 121272 > T
5o 20125 4 HIZ~ 3T ¥ —DMRIE S NT=HE & R, BATICHENH - 72720 A =23 i
BU, AEFEEONED 4047025 20 412D . Z ORI ER D> TN D,

XD ANL Iy vy VA A NNOENWTFIZEE U TN, BIfE, 41> ¥ —xv b
TOWRTEITIT > TR, BEFFET 7V 05, TWETP AR TZNBIAL TIN5,
LR IXA Z U 7 O NGO 7 b RO HLl 2 FIH L T2 72 ORISR 22 0,

REOBIE & LTI AAVOMikEZ5 & 5,10 2 Y U » hL150MT 225 120MT & L7,
CHEFEEDIFE A ENNEREOBBRE Lo TS, A "—0DH b, Ltk 20 4
134 CThD,

(2) TN—YY a2 —ADAEFEIZONT
cET B YA AN, T Y 2 — ZADAFEZRRRME UT, FEHT ST
WA Ty FNVE T TR R EHEH L, Rt 1000660y 22— L LTHRFEL TWD,
500 U Uy M2y FAR FATT0 B M (12 KRB CTIRET D HAIT 1 AY 720 50 &
) THRIELTWD, RYORERIEIX, FHlC k> TRAR D,
ZDH, BIIEZNV—T7RNIX 3 >OMY (BRAE- ML A—7 FEWEE- L7 v —
T a—h Ve VAN L NA—T) 1T ITWSE, BELEMO T —F
1. RIS DE N R > T D, BRI —71, FlERIEE AR TS b0, o r—
Tk, I —FIRREN BT SN DRI R > TV D,

(3) JICA /5D HEEIZHNT
JICA DHHEIZZ N LT=Z L%, EOEEEE 2 TWb, BRI~ A NOBLENLEN
ol Bbhs,

(4) HE
Va— ZAOFIEEBOERICHEN B D, iz, IREDOIERO, NSO FEIZHER & 5,
BRCER. K, Ry MU — 7 FIITFFICHBEIR R, BRI 2 72 DITiT E 7EANS
O DTN MET LKL TV D,

(5) Z DA
2=V Ty VAANVOEFERITLH2 Y v MLRTE, 2 Uy MDA A VAR
THEOITIE, 2= DV DOENRa LT T T 12 fHRETHDL, A Va2 ITE T
TUAMNBHEA L, RO EboEITa R A MEEHZLTWD, VNI AA Vv E2RE L=
HENRIND =Y ORSVIHEEINTZKTHD = LT A —%— ] LFRAICIGE
LTV, A3 7o TV,
Lk

z CUNRT AN Ry —DOHBITE D, Kk P TOMfMiKk E Bbn b,
FHERR,
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6. IPEME/COrE &I

H K 2012 7 H 6 H 15:00~15:40
% P IPEME
COrE Mes. She.ila Omargy
e Mr. E[nermade
025 DM =231 % —F T aFn (BR)
B —EB ZZ UR VS —TF &P LT 4 7 (BR)

1. COrE OB (Ms.Sheila Omargy)
(1) MEEOBE  FNEEORIEL RS H7200h ) o7 IR E R
(2) WkE% . ~7 NAES 5 4 CREEFTEE, BUERETY =AM, I—RTH KN, TTIN,
PRI O A WITHEL ST D, FM D COrE @ Focul Point 73 Z 2 DN
DIEB % N—F 5, BUEORBEEA BRI,
(3) #XOT : 2010 4
(4) HMEBFBE - COrE LI, #HEFEE D meel RREIRIE D Cegral 7> &ML A2 52 1)
72 GIZ DO DOIEMBIEREF, FA Y NEMZENINEO T ZIT> T\ D,
STITIMO (R T =—F ) O3 THINT COrE & DM A RES 57 1
Tz MNeFEET,

2. Bi# (Ms.Sheila Omargy)

- JEARIYIZ, COrE OIFENL, W B — 7 ORFHFE 5 VEFEITIH - CTHEME S, FHFH
B2 RE L, TS TRl 2 £l LT\ b, Bl 20X, & 2 4E/ 1,000 ABENS w5
EWVS KO RBENLITONTSGE, TNEZERTATOOFMIZTED X D72 ONLEN
RE, AR, EET D LV hCie o TV D,

BEHER/IFC O 2 —AOREEZHFE T TH Y, #EREFF-> TV D,

COrE Tk, HfESS Dilffia —AZH L TRV | iEAI-CZBBA% 42, MB Consultant,
SEVUKA %D a v vy v vaREAT 27— 285 5,

At & L CHEETEN D 1,500~15,000MT O FIHEE H 28I L Wb 23, Z ik COrE
DO E L CORGMEDOBAN BT TWD DO TH Y, BN L-E AT EHICKES L
TW5,

3. HELE

(1) HNFEMARZFETNFEMAEZED Web 1ERCSCHEEEEIZ AT LT COrE 76 382 30 L TV 2 2,
- BEIZ, [HEBESMEREZITT-oTBY, F/INFEMEET/ NFMEENLLEENLNIXE
DEEEFEI LTV D,

(2) Figiz— 2 DOBEBLIZ SN T
I DEEEBRFI LTV AMICH LT a— A0 bd, FERGTFRE, &
VBT AR E2FEE L TWD, a— 2D ERIZITHEOAZ 5T, Facebook
2 Twitter LWV o772 Y —3 ¥ LRy hU—27 HIEH LTS,

() HF T a—RITHINa L Z s FEREHLTWD D
- HUFITEN Lo nwathiZd < EBINTE 225 b vz EITHET TOFIRE
X, COrE "B LFET 5 Z L NEZW,
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(4) CaDUP HH¥ L oIz DT
- CaDUP FHA KRIC LIz a2 — AT, BMOMERENHELNEELEI TS, 2a—ADN
KELTIE, BE—EZAKE, ~—F T 407 0nal-b0O0b 5,
(5) CaDUP H¥ L O@HEIC >\ T ED XK HIZFEl L TW 5 0
- CaDUP H¥ & O HERBRIIMES N TN D T EMnb, EO LI RfEAH D0, FERZ
TW7ewy, COrE OFIffilZ, CaDUP F¥H Y DB Z BN 5 Lo 2i#Ed LT 5,
(6) A= —ABIMEKIZ DT
A= ABME~OFEM TR R THSIMARETH 5,

ULk
7 . IPEME/Kitchen Made in Mozambique 704 S5 L{HX#E
H K 201247 A 6 H 15:45~16:20
Y IPEME
IPEME Mr. Nassur Issufo

Ms. Erica Munguambe
WD i =24 v X2 —F v a3t (BR)
BRI —F— EB = EUR VY —F &I P74 7 (BR)

A
A ]

1. Kitchen made in Mozambique 7' & 277 AMEEGEEH]  (Ms.Erica Munguambe)
(1) By = re—7 80 LEORE, fhmORMARES O & B BSIN T o H
RfEWAH, WhRETHD, B, WEATY v — 7 APERTRGEOFEEIIE LA N HEY L
W5,

(2) 5 : 2009 4EE% ST, Kitchen Made in Brazil Project 725 DO X2 Z 1372 L inh, £ B
—IWMEZR LT, 5%IET 7 UVNVOIEFETH 2 Embraapa 2> 6 O SERM Il i 5 Hi
ABTHD

() WEH : ~7 FOFBEINTIES ANEBEINTWD, M, BBCTOIEEZ RO R Z v 773
BEELTWD, 4%iE, NOBEZIFEL, WEEmEOPEZE L, £2INCTEBI 2R L L9
ELTW5

@) el I ANIEIDEEN: VYL, RTIALATNL—Y BT NVA, T—YaALKR—F, F
Yo NRNToF— YA ET yF— - BTy b FARIE, KEWIN LSS T
W, A KRR T D) INTTHEY v I ANF y TOREETOTLRBRN S 5,

2. Bk
ARTEEN SR X 2 BAEEM LaE, FERMICE R BICER LI WE B X TWDE 0, S
ITZ W, G T, TP U E— 7 TEIRORBEICEERERH Y . WAWARKFEY N R TH D
TEERERAV YR THDEBZZ TS, MUERaTvOMLELALETHLN, LE T
Moo ad3 g Lo T, 2ELVVOERTIERY, 20707 T NMIEFEE /3 —
TOHLDOTHD, ¥/ 2FH->TELT, &£l, I~vOMLER ELRFFAETH D,

3. fthod R — & ol
oo R — L OEFEHEIT R,
Lk
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8. IPEME XZ®

H KF 201247 H 6 H 16:20~17:40
% At IPEME
Ms. Madina Alvaro R. Ismail, Coordinator
IPEME Mr. Nabil Eliasse Daude Osamn, Technician
Mr. Ramatane Ernesto, Technician
s BASL 5
A BDIRHE il =4 2 —F T a T ($R)
BRI —hER = UR Y —F&a LT o7 (BR)
1. oo Z—_"— kDOWEIZHOWVWT (Ms. Madina)

TERLE L T RRESBOREL) I2oWTIE, HATEESET T2, Ms.Madina
(F1F). Mr.Nabil, Mr.Ramatane (#§E A% v 7, 2012 £ —F — AR FHHE IS L 721X )
V). KOBLEREEH O Ms.Sonia @ 4 4 GEHHIZE R TE) 75 CaDUP FEAZHY L T 5,
TRICB LTI, IPEME 1358 T OFTEEMBI T H 228, TR LITECS 78 T4 5 O N7 U 7= A%k
Thbd, TOLDTEITIELAEANL TIERL, MBENOEER > SND, TEPRSTLHE
ZEE~OENBRBE N D DIN, TNETOLEZATEROE T2 ENR VD, BHLZZ
Ll E AN

2. HEILE
(1) OVOP DEBURAIALE ST : OVOP IZ L > TMZEEB L L5 & LTWDH, BERAHBIDH]
e

(2)

{BIZ DN T 9 AN T2,

IPEME O X v ¥ a 3F/ e (T/hFEMeS) REICH 5, T/NFMEERIZ @
UTC, BRFCEMICEBT 5 Z RN ONDOIEETH 5, 2007 412 F i S AU 72 BUF O
INEMAEFEREICL > T, B U E— 7 RFICIETNFMEEENEETH D & DR
DRI, EDOXIITH/IFEMEEICKEELITONE VW OIBENS, REELITER-T
HUNEAEEA~ORRR -7 7o —F BYLETH D &0 ) fEimimicE D . IPEME 3%
STz, LARE, AT TR - FMMe EFER 3B, Kitchen Made in Mozambique, COrE
EWVWS Y= EEST, Tu s T A TuY s b EREICET MO ELEED D
ZEAHMICTEE 21T o T&E e, CaDUP FHEIZINHL DRy MU —Z{EH] - st L,
SERBLEML TWD,

FUNFEMEEDOERII OV THERR L2V, (FATE B2 JEIC R

- 2008 4F D IPEME % Lt%, TEREZE, T¥ER L, DB T LICR > T/ NEEED

1)
2)
3)
4)

EFE 2011 4F 9 HICH L EDT-, IPEME IZ X D/ NEMEEOERIILLTO LY T
b5,

micro : 7EE B 4 4 K. EAM 120 7 MT K

Small : 735 5~50 4 Alifi, EAE 120 7 ~1,470 J7 MT Kl

Medium : 73 8 50~100 4 Alifi, EA4 1,470 7 ~3,000 7 MT ATl

Large : fi2£ 8 100 4 LL . &A4: 3,000 5 MT LLE GERIZE R 2 AT)
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®3)

IPEME O X EXRREIZHOWT (ED L D 72D, Formal/Informal ORI, 5 [EIFLA X

G, WMEEESCHRBEIIEDON) DMV,

(4)

(%)

(6)

AT —< /L EEND, MEEOIEEIO —BICERFEELNEENTVILAETDH

CaDUP FEDxI Iz 5, Bl x1X, HARDOEHIT, £ LWRAaZERIC LAY % E
D, ZRICE->TaIa=T A DIFENEELELIZE VI bORH -7, [EBHOEHD
73 CaDUP HED IR L —HT 5 b DO ThHhiLE, CaDUP FEOXNLTHDH EEZXTED,
Bl Z X, F~— % OME CREROIEEIA FTHE TR W\, ML T\ b,

XET RV 27 T ROMBFERIZOWT, E9EBXTNDN?

c7nuYxy M@ U TAEEESCHEMORENZRILL, T e FOKTRIZIZALTE

A X 9T Lm0, CaDUP 2 1T — A — SEBh O 3JRANC RV, B3 2720 2 B,
ERNNAHFIZHEVEZLTALIREHE LTCWNTIE, oy METHLHAY LTNL
EEY, B TRLZFOLIICHL XX NT 5,

CaDUP F21Zxt4 5 2N FE TOE Y MA DR « FHEIZ OV T, 2 23230720y,

* (MrNabil) : == OKAHHEICSIML . SAFME L OEHZELETEZ DI L 2%

NTE, BIFEIX, CaDUP HED~—F7 T 4 V7 OMBEZHY L TND, EEHOE VR ATE
B FEHEE, EVRATRX AL NEE | AEZIHIR LN OREEZTo TS, b
LU O AEPEF DT L Tk L7 E o, oA ER 7 V—7TRHALZY, 515
DEBENR T VT TEI T N—T1E, ROBEERTRE, {7V —T %550 Lk % 7
RS, MAHMELMEELOD, FALTND, FIZ, YL TWHEY B AEE S
N—TIZB LTI, EERGPO S FLLERE L, ~M 7 a7 7 A4 T ABIEH L TAERE
ZATo TW2nd, IPEME OB E M ST 1R LB b, A TROSEECR S
DEMNRR EL T 2008505 L 912koTc, OVl fbz@B LT, AEERLITT
72 IPEMEDA % v 7 LTOHGBHD L9k oTz, £/, H=a—lICiZEWTE
RV, 1,500 Vv MVIA ETHEERZILRTIVTIRED T 2208, £724AFERERNN
RRELTWNDLED, ELTWNEZNWEEZ TS, 4%I1F, LY LV CaDUP H¥EE
K AR T 572010, EVRRATRUAL b, BREESI, BEMTICELTONY
a—F =& FATES Y, EERBRESTIE, Ny Fr—y, @/, CaDUP F
ED~—lrT 4 S B L=, IPEME & LT, CaDUP #5238 E W - sk o431k
TP E R DT DI EEBL THWE TN EBXLTWD, N a—F=—2 0
EL Rk AR E 2 D,

« (Mr.Ramatane) : ZDO 717 7 MBI LIZENVEN, BREOM T 0 7T LA THDLOD

T, WANWALZRAD TRV EEZ TS, ~—FT 47 BEMOEEE,. NV
2—F 2=V EEZFATHEZY, BARZHMT SN DI, HIME R B s
DN THRIZFEDTZ 0,

HRE DB RIT EDRRELEATEDN D D3Iy,

+ (Ms.Madina) :

O MBEICLHELREESN L IFMITONT
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CaDUP XX M OBEMEICH 570, £FIIH/ A H » 71T CaDUP FHED EK %
HMLTHH ) ZENEHELELEZ X2, BUEIXEEZIT>TW5D 6 pEMmicBL T, Mr
Nabil 1 4 55 (VU EY, v==2—l. V¥ LA, 223F VA A)L), Ms.Sonia (—
V) ZHY L TWA2, Mr. Ramatane (2B L CiL, HUNIT X TOEEEOIE#E % L <
HELTHHo7m9 2T, BRAICHEOBEMT =7 OEME AN LT, %oy
EIToTCbbHbonh, BRREZEEHEIHEDLS-THLL Y Z ML TV 5, IPEME &
LTk, % CaDUP v~ v B 7 HEfi L7\ E X TW5,

@ WEOWHEIZSWT

WHEDNE ., HiEZoWTIE, ~— 7 v hOFBEIZLVE{LEHETND, =— XL,
HEPER T N—T BN OFRR ENDHFTWD, E7z, CaDUP HEDAFEL LIS )
SOMEMBINETHLIICL TS, CaDUP HEICRHE L- %K, ¥ - —, BREA
EOBENHIIE, COrE A =72t Lt HIz&MLTWD

HARSLES L E—7 TOWELIMNCH, A RREE=FETHEINLIEI T2
HET 2L 2L TWD,ICABELEIBET 57 7 U Il Co—F—HSFHEITH H
5 U, 2012 4 6 A B S 725 2 RIOFSFEIC SN LT, BATHE o g & BERE
DO SN SNz, Y=T OEFANLIE, ET ATy s hE2L0, Zh
WK SEDLHEEFLAYE, B E—7 OFEFITIE, BERMCLFORELZEAL,
BEIXZE IO (33— NV NE) OAEZIEHT LV LIHICAT v T RA R
Ty T TIEMEED D ZERRENT, T U I LEERNH D DT, B L THI
WEBZTWD, £, TV THUROEHERHIN - SALHL EEHNTWDLDT, 77
U O R, 7TOTHIREDERITO—N—mOT—7 T a vy T EEOMMEL
TIELLY,

(7) Ml K= B DOARITDOUNT D DNz,
+ (Ms. Madina) : CaDUP Z2£(2B L Cid. JICA LA b DX IT /A2, FELIEEICE L T
oD R =R EIT > TV D D, B OIRA L RERE A0 LT AR > T D729,
BHEVILIVIIMELOo TS EBbND,
- (Mr. Nabil) : A%i%, QEENR, X—a—F N a2—F =2 —ZFV72, CaDUP F3
IXETHEEIECH D LBHEL TR, BBEIOE U THELRDIHEINNTTLDEE 2D,
HENZ#HLZIFHICL D EPOX T N—TERET LINERATE, EEE T V—T71X
W) CaDUP F (2B L CTa< Hfif L CTW R~ 7228, IPEME O#EZ 7253512 X CaDUP
FEAOHEPIRAICEREY, a32=2T 4 BERXLTEL, IPEME 2% v 7 DT )L,
EIEICBAT AN AZ B U T EL, ZORENAEEFICKMENTND Z 2L
B, Flo, AEEDPUEO IR NHENTEL L9170, Bl ELboTmbl o X
IREONRD D, EITITEVRS, HReITEATHD, 290V oZ bR, bhubiudfTE)
DIFEN I > TWD, ENDORREN, EFEEHE OGO LR B2 > TN &
ZTCWD, TIHIWNoekBrg, oMo r— 2B L TWITIEEEZTVD,
Lk

17



9. Chimoioi TIBHRR

S 201247 H8H
% o Chimoioi %
IPEME | Ms. Madina Alvaro R. Ismail, Coordinator
ZME | WD T =2 A > 2 —F > a T ()
WEM | ey e s BHE

Manica i O M#EETd 5 Chimoioi T DO it %42 L7=, Chimoioi MilX, <4 JWEE LIZHY ., ¥
V37 2 [EBE Machipanda £ TH 90km L E< (ELE L ERENH U REPEATHDLZ L0 b,
T TIERA IO OWEY., Yo N"TZhbORENEL Rbnl, T TOME & Mk o —
BIILLTo LBy,

O &= i #% fii #
B3
== 100g 5MT
k< k 100g 50MT
N B 7 PEIL 5 il T 50MT
Ty A 50kg 500MT B
HITEE 1L 3 {E T 20MT
AT VE 1kg 50MT
-~ 3 i 10MT
N 4 K 20MT
Y A 1A 50MT 2kg F2
2
Ay 24 20MT M A =X
N HTEPE, 7 AR AT
AN I 7 1H 10MT
L 7=k,
e, rE 7 EEILEE
Frov 7kg 100MT TdH DA XD
STk, HEEE,
yo F 7 PE, BEEE,
T
AT 1kg 140MT
¥ R=—b—1r X 1kg 130MT
&Y
M B A X, I A
P 10 i 50MT HHEES0 @?ﬂﬁ%\g%
L) Ik, venRTx
LN
Abilio Antnes 3 5 %5
B 23 40 Tk [ B A C B 5
INTWD, BRIFIEIW
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T iy i k& G
HUH T R EEE N T
Y 7 Tk Eh T
2
HEPEY)
Y7oz 75MT INTEBTY
< OAth,
i 500g 5MT
Ry 1T 15MT Hioe~—7 U —
oA A v RpE
EAIPIS ~ 7 UARE
A — 71 — 4 Dudana
B CRE) Easorel, £ & —7
JE
ULk
10. < =7 DPIC
H KF 2012 %7 H 9 H 8:30~9:30
% B Manica /Il DPIC

Mr. Estevao Andre Muampale, Director Executive
Mr. Dinis, Industrial Department, Focal Point

H i & IPEME | Ms. Madina Alvaro R. Ismail, Coordinator

WD i =24 v 2 —F v a3t (BR)
KILIEY v — 27 HEFBRE

1. FEHFEI (IPEME)

DPIC

A A [

2. ## (DPIC)

(1) HIDG MBI DTH Y=y MIOWTHWTND, v = DERITRALEREICH L,
LR 22 PEMIT N D70 %, Machaze BBCIEl v = —F » v Gondola A TIE/ 357,
~ = HERIEDE. A% BE (BF. F—X) . Mossurize BBICIZEBR DR H D, T O LIKE
W7y CaDUP FEDMR L RD AN H D, ZDOIDIIIEEEZRZET 52 & HIFP
REHALETH D,

() bhvbrict vy, ZhiFH LW T e Y27 hTIERY, 74 —HIVRA 2 MEA =5 N
FMOEEE I T —IZBMT 5B E, WANARRKRBREE/L TS,

@) Mixzo7ey=l NalflETHA D= LNESTNDE, VoA My T —E2ARH
L2 TR, REEZ X —0Oe VA v bid, BRFRBGBEKATHS,

3. WA FEEFIH (JED)
CaDUP FHEHIEH IR @AM TH D = & . 44E. Mr.Anton,Ex-DG DPIC Manica 23 K F & T~
LB Lz s, =W IS TREOEERINTH D Z 2R L TNWD I L P&l
L7,
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4. v =7 CaDUP FKHIZ-> T (DPIC)

~ =D COrE 1%, BH O~ MIfE, RET 2 HFHICHE I NI, TR
THTXTDOA AT 7 a i d COrE it L TW%, DPIC BWH/INMEHEICE T, TR
Fy Foay ), SRk, HETSA B AHRBEREOTELZ T, BEEHLED D
ZliThD, EXRICHBEEZEIH IO ELH D, NOEEHE ML, COE L3R L TH/M
PEEFEZED TR, T LLICED D Z Lid, CaDUP FETEEMTH ey =7 b
ERED DIZHT= - Tix, BER, %, B R/ S— b= o7 77 v B U3 AR,
e FEHEREEHLFE L TH#ED D Z LI 5, REHE R CTA DI & v | B3 R,
B T ER ETRTOERMBBML TN S,

5. HELE

1)

()

©)

(4)

PLHTIZ CaDUP F L HPL O FEORKRBRIIH 50> 2

WL OMUTFERD LD, MESNTEZLDOIE o7,

FOXH IR Y R— RN ELEZHN?

cEDOEDITEITTIET IO, EOXHIZTIULD LWL D, RBIEFEFINHIIZE

RIEBR BN, Eo, AMOIIENSBETH 5.
PESMERNC SV CRE R3S 5 2

CREMMPPLERD LRPONLOT, PREFNDDOXZEEZMFF LI, YL, AT

F. R R EOMNMT, BRIFEEN., SEDTIE, FHLORKILK, &4 (G787, F
<~ R) REBNEHTHDL, ~=HIE, UENEA VP OEMTH-T-D T, BEEITA
VY URBEEIGELEY E LTS, MG TELNTWDIA LU VITRENEERELIAT
HLOTHY . KEBHEE L THIMNCIREL T 07T 07— a THEEE LTV D,
F= FOFREMHIZEWNEBZZ TS, BITE, P~ FOY—X U R E D ERFOFEN 2
SVEELTWDLZENS, T, REFTIEOHWSNVLETHDH, v I—bLRETH D,
NEFIEFFEFRHLDOTE D LIZHEHMIIARETH S, 201246 H 27 HD CaDUP £ F—D
TLEBUT =g SIEEMERE LT OTRBE LT 5,

T 7 AT AT DT I MBI NTE,

XA LYy bREND LD, FMAAEREITEERMEICEE LRV, COE X, 7 LY

v Mtz FUNMEERMEZET S LD ICHEE L TWDH A, FMAeEFHEANSHE W
RPN o 5, FAMEZEITK LTIk, ABA%E 4 (District Development Fund : DDF) 23& V) |
AI2=T A DARIIHEELTWDHOT, BFIZZORIEEZFAT L L OHREL WD,
HUTHREAE T, Yuav=l MEEFTTH D, A1 =y AN THESIT-EI ) —
T CaDUP FE L BB EE 2T U252 ENFELEabhi, Zofic, PMU-UG 7
LYy hIA VSR AL N T T T ARHY 202F8 AL Eiishd TETH D,
~ =M TIREBEMLHICEE LLY E LTS, 2k, MELF (DPIC) DA =T
TAT T, IVET AN T FavA 7 EPANCIRI|LTEY . @F1L 10% T
BH5b,
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6. AR
(1) CADA Distito Um Produto, Provincia de Manica
(2) Why investing in Manica
(3) DPIC ###% (201141 A 7 HBI/E)

ULk
1. <=7 M IPMEME/COrE
H B 2012 %7 H 9 H 09:45~10:30
% B Manica /N COrE

DPIC Mr. Dinis

COrE Mrs. Anjera

Hi# | IPEME | Ms. Madina Alvaro R. Ismail, Coordinator

WSO T e ==a A 2 —F > a T (1K)
RiTIeY v v —7 HEFTHREA

1. FEFFI (Ms.Madina)

A A [

2. COrE O#E#L (Mrs. Anjera)

(1) 2011 % 4 A. Manica High Poly-technical Institute 2B OZEEIZIGNZ, ~=H M D COrE
Z %7 L7z, High Poly-technical Institute (ISPM) 13, 2005 4FIZ3% 7 S 4, FE3E. MR, S5,
BOED 5 FRAEFEL, 550 L DEREN WD, EF L E— 7 TRIIESLSNTZRY T2 5
BOI>HD 1 Th 5, BEIZ 150 42 L, KT Ho R ICmm L7z,

(2) COre 1. H/EFEITK T L3, BEFIEDOILD, EVRXATRXIAL M, EVRR
TRI=ZAPL—=vay EVRRAT T R =TT A TR EDIEET o TN D,
~V=HDCOEIIZS AL DAX v 7R, &MEIANA—LTND,

(3) 2011 AFITRRNL E NI I D 72 DT, BUEITREZFT IR, ILO BER LT A FEFAL
SHHE (B, ¥ EVRAIRTAL NRE) BHLEDR 2012 0BT~ =M
10 DRI HIFEV Z IR STV D, BERAICIIS IO S FE O SHRTZN . LERIGEIL,
WNUT 7 OBRRFEBH B L TV D,

(4) 77 AT AOMKITH LTI, GAPI A TXIG L TWb, BRIZiX Disrict Development
Fund (DDF) 23& v | BEIZ Gondola #f. Manica &8, Susundenga B-~DFiH] % EhE L 7=, 5.
2~3 W AMR TR ZF L, BEEHEE=F Y V&2 FET 5,

(5) EEEICOWTIISHBERE 3EMITEE2M T2 L & LTS,

3. HEILE
(1) ~ =B MOFFFESRBERMIZOVT I MBI,

CWETIE RV, T, BUERS D, BETIE, KE, BA, hra—F vy, SHMH
OFEDLY, "M AT —BLVHY = bu 7735, FEITRLV N T VRO ~=TM
@ﬁ%%@%f%éﬂ\%ﬁi%ﬁﬁﬁbfu%m\EW?MI@f\ﬁﬂ%kL14V
REDOWEMZEIE LT\, Z—YiX, ZL—IUNZOMENRH Y . BAEREN T /A
VRT3 BEVN TN D, FAO BNfRIRD T2 . ZEICH T - T D, Eﬁm NS )
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)

®3)

(4)

()

M L2358 %, Kitchen Made in Mozambique {&#) T, Condola Bl TlZ/ T FF v 7 DAEHR 7
=T PEE LTV D,
TREEFBPT TIXE D K S RN ZERL TWDHH?

SR, ERL ML, T, ORI W AMINT S Wo 722/ H 5,

EO LD RiEN D LN

cEEMOBEMAETH L, BTNV SV TITZNWE KL L8 THRL L TlL L T

bEWeZiFEoonTWnWs ko7,
FREOE D YT ?

- IPEME N THEAZE VLT TS, EELTS5X4DAY y TDHBEERD,

LSl EOXIMRTENVLEN?

CRILH D, FIBEM, va— ba—ARIE, REMNLTES A N L—1a M

Y, TEUVAML—va VM, NP Y AETF Ty bl R T4 Y
—RAMET XL, TEUVA RN L —Ya VHEEBOAEFEHRIZ2 Y MELV, 5T
BEZDHEMTIIRBIENHDHLDONSEI D LYY,

ZHEER : COrE-Manica V —7 L v k

Ut

12. So Soja (ER.E MEFESE)

H & 201247 A4 9 H 11:00~12:00

% P So Soja (FFLBLGAEER)

So Soja | Mr. Lucas Mujojo, ftF
DPIC Mr. Dinis

HA G & IPEME Ms. Madina Alvaro R. Ismail, Coordinator

WDt T~ ==A 2 —F 2 a T (BR)

A [
Rl KITIEY o v — 7 BEFAHRE

. AR

m
)
3)

(4)
(%)
(6)
()
(8)
(9)

XN : 2010 4E

¥ G ARE

Pdh  BR, BRI —2Z Vb, BH, BhHoNr, BN, B

I =T ME, 500 XU Yy hvd 250 2 Y Y v b 2 FEH
T2 HBRIE 20 B

B IV NAEPEREIH RS0 Y v L

W HAI— OV NEESEFEBEES U v hL

ﬁ%ﬁ BEH 44 24)., SNBEFEIRIEE 114 (34) (FEIMWNITZME)
FRAEE © REAERD, KREOMIMIER xRSt WEB CHRLE G 1L %278
ekt - FE% (WEB THEA)

WA Ry =Y T il

m@&

2 MR

(10) NX—a— K : {7 7 U I OEFSEHEA
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(1) I : A U, SOS EWHI A D NGO NAICT70 Y v b ZEfkEALTWD, =7
H—aT<7 MIf@ELTWD,
(12 &4 : HC& 4

7
%

2. HEHEIL
1) &o XA D00
- R @&E NV ETH S, (ZOEH T, IPEME Ms. Madina 7>5 ., &oHrE o % —n
B Enz,)
(2) AREITA D2
- SR PR KT Vale, Rio Tinto lifk225H, HE 200 Y » MV OEARLENH DH DT, KA
R BEA LY, Flo, BIZHBEZIR LT~ 7 M THERIE LTV,
B) HEA., BARANMTICHE ZEPET 2EHEILH D02
CBUE, BIEEAETLIEEZ RV, HEH, BARADREBZBAL TS E B RS D,
LAk
13. Craft Center (REREER)
H W 201247 H 9 H 11:50~12:30

%P Craft Center (XA AEPES)

Craft Mr. Calos Berando
Center
DPIC Mr. Dinis

R IPEME Ms. Madina Alvaro R. Ismail, Coordinator

WD FHE oA == A B —F v a i (BR)

BRI ey e BEETmE

1. 797 bk ¥ —HE

(1) F%37 : 2002 4

(2 =B 174 (285 o8N 14 (&)

(3) AR : 2003 4EIT KA KA 3 F I

(4) EE R UTADRENENOELEZ B X —IZFRHIAK, kT,

(6) &% ELED10%EMH L THEEIZHTH,

(6) Flif : B THELT S Z & ZFHEH,

(7) W BLE

(8) T ofh : FEBBIEMEIERT D Z LA, B 10% KW &,

2. BERILE
(1) B —OF T2
EANDETIFERIN RN EZALHD, HIEICET Len, B2 —I3ERDRH Y, (¥
WA[E L 72 o T2,
(2) ME~DHRTEIL ?
cIRFEL TS, BIELT T IMOBEBRSICHELTWS
PL k=
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14. Mr. Franciso Simon (RZIEER)

H K 201247 H 9 H 12:30~13:00
% T Mr. Franciso Simon & (A4 ER)

HEFEZ | Mr. Francisco Simon

DPIC Mr. Dinis

HE# | IPEME | Ms. Madina Alvaro R. Ismail, Coordinator

A EHh =2 A 2 —F 2 a T ()

WEH | ey e BEETmE

1. ¥BiE

(1) HLEY —7 A2 b= EFH L aA &2 FIE. e LT\ 5D,
(2) BAZDIFLALFBIEETHD,

(3) LARTIZKRBANAEPE L TW ey, BHIEIZAS T TH 5,

(4) 1982 FENLEFL TV D,

(G) BrRERSICHELTWD,

6) T, FEEXTHY, EXRLEITFAALTWZRN,

2. HEILE

(1) FREEIIAT D2
=7y REDORNVYPRRVDOT, IENMFZLY, £72, BEVOT, @b RETH D,
fli 5 et FEED SIUX, 7 e ETIRIE L2,

2 777 by H—TIIWRELRVDN?
KA UL H D05, 720 B ihbieho7=0T, LIBIIFIH L T2,

Pk
15. Mozambique Honey Company
H K 2012 7 H 9 H 14:35~15:40
Y B Mozambique Honey Company

MHC Mr. Lourinho, Logistic Manager

DPIC Mr. Dinis

W | IPEME | Ms. Madina Alvaro R. Ismail, Coordinator
VDM AT =2 A 2 —F 2 a T (BF)
RiTIeY v v — 7 HEikE

A [

1. F¥EME

(1) %37 : 2010 4

(2) ¥EHE . BEORIERT

(3) BEA :50% AT X NEARFE, 50% S

(4) WER 204 (ZEBM)

(5) PEdh : % (30g. 120g. 230g. 400g)

6) BV TTAEVIEARNV IV ELT U ENDEA LTS, 4[] 6,000 i,

(7) A ET 7V IROT )V F T ERMA, 6 MABR—AEITITTATF v T v TR
AAEEFHE L TV D,
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(8)
(9)

A PERE T AE[#] 200~300 t
AEPESLR - AER 62t (2011 4F)

(10) N—z2— R : {7 7 U hDa— N&REEH»

(11) WEB : WWW.mozambiguehoneycompany.com

(12) J5Ukk : 5,000 44 DEMABBER L EHERNELZD L, BFEELT 2, BANV XN
molth, SHTHEHAREZZLIIE, BEREZ LD,

(13) =DMl : BB ANA AT 4 —BAHICHE L TWDL Yy br 7 7 ORELOT-DHIZ, 52 F]
ALTVD,

2. HREILE

1)

i eH iﬁiP ?

s FREEES OFGEN 20T, M7 7 U o442 OEM (Oeiginal Equipment Manufacturer)

()

“Cﬁuu%%fﬁbfb\f) BEROB#EEASELZDEIHBO CTHRETH 5,
ﬁ*&éﬁain i iﬁ?%bi?kbfb‘éi))o

* BRM OEBIICHFET TH 5,

©)

I B o7z FER R SOE O TREMEIX & £ 2> 2

fﬁﬁ:f . WEETHITL2DIZNETH S, BITAN N H, A, vo_A(f T <

4)

FEOIEDIRAETH D,
BT—W%i&®i9@i%%%H1wéﬂ?

- DANIDA 75 D4R #521F CUW iy, FEFT 2 L7290, BfEIE 720,

Ut

16. <=7 DPIC

H & 201247 4 9 H 16:00~17:00

%o DPIC

Mr. Hatsuoya, Director General

Ms. Carla, Director Commercial Dept.

DPIC Mr. David, Planning and Economic Dept.

Mr. Ronald, High technician, Commercial Dept.

i # Mr. Dimis, Industy and Commerce

IPEME | Ms. Madina Alvaro R. Ismail, Coordinator

R KiLIE¥ v — 7 FEITE

" DR =3 A 2 —F 2 aF L (BR)
1. &R (IPEME)

2. ¥ (DG)
ASUEHNORER DY | AR LCH L -7, BEFAOHHER L b
71?—0 IJ\” k LTH{%%&?#&E\ E«I—E‘Zﬁwﬁ% %)ct 5321:7}?%)0

3. BELE

1)

K7vv=r7 bOBWIE, fHEIZRO, AEZRO, FEha/zon?
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c HEHMEHESRED 2O OPFETHY . FHERAT —VITH D,

(2) AR, AWPRAEEEZVM UL S 7Z0, —HN—EBORR LR DAL H 572

s ORI S D LB s,

4. #¥ JICA)

R AEESMEZTDICHELZRITT 2, XEEBEV LY,

Pk
17. 74 DPIC

H K 201247 A 9 H 8:00~9:10
Y P 7% DPIC

DPIC | Mr. Fulgencio Jose Anastacio Novela/ 7 +—# /LR A >

Mr. Nabil
A | IPEME | ik mps
FAEM | R A —ER) ZZEUR Y Y —F &a VT 4 7 ()

1.

T B—s3— NEEFLH  (Mr. FUIgencil) h o > % — 83— |

- BB RCE LREEREOBUIR L A% OB LI, PRIZOWTR, HTERNOERE

IL72 Y, CaDUP FEEH M X, Director (F[EHIEH) ., Mr. Novela (74— VR A ),
AARTHHEIZSIM L CEIENDOXX XKD 34, NI 3 A THRTEEEZ TS, 3
ANBIZBI L TIL, CaDUP IZRE 3 AAMEIZS I L7210 THIXT v A X o MY kRE 2 e
LTW%, 34DO&EEIGHEIT, Z2EINCIEZR > TR,

2. CaDUP FHEDOBEIRMINE ST, ML CaDUP FEIC L > CTMEAZFEH L L O L LTWDH, B,

R H B O BEMEALIZ SN T
« CaDUP F IV VI DPICIZ & » THFICEE LRI v a sy Thbd, /hNa ey b

BB T AEE I/ V=Tl e ESED L3 LW 27 TH D0, £ DPIC
OEE - 2y aryThHERLTND,

DPIC X, EEFDOFEHK., EVRAAXNREOXEEITV., T XCTOHF/NFEMEEICE
(T4 RAEME L, TH~OYR— 21T, EERSFICLMEMRT, F/hEM
EEFFEEARE L TUEEIZITO5A. DPIC ITHE - BERZ1T\V . BUFIZ Z OB 8% K ITH
Bla1T H A>TV D, 7272 L, HHMND CADUP HHDAERITFHKLE LT
IR TH Y . FUNFEMEEL LTORBERLT A U AIARETH 5,

. AP D CaDUP HFH Z AL E TOERY MLA DFFIZ 2N T
<2012 £ 6 H D JICA & X F—I1ZIERICHiRIC /o7, FRCEAEMFO Ry —JI2BT 5

HKRNSEIZR o7, BEAOHIRIZE > THLITER CERD2TLDONREETH - 72D,
ZMEFEDZ X, Ny =IOV TOHEFEERbBEDbE TR WED, M-EZ EonE
SMEBB CTOREHR « R E2 - IHTH L ITEETHD, £72, 520MD 7 +— VR
A2 PDERTOIEBITEETHY, 4% D CaDUP FEMNR L L TOMREMEDE W L—
TOFEEND 2 &b MEE, KHbUETH D,
INFETORELLTUEL, a32=7 472 CaDUP FXD I F I oHE LK 21EH T

26




HIENTEDLEIITRYVSDOHHZ L THDH, CaDUP HETITI EI E BRI
TWEHDOT, HHIiERH LW, £72, TETWanZ &b En,

MEELTIE, N a—F 2=V EERTE TN EIChD, £z, Blt¥E, L
HAEFEE, BECBIDAEENELERIETE TR, EEEKRNICTA T TR DD
TRV, AIREEOH VI R TN —TIIREFFEL TS, £72, BRI HFHEEXIT-
TEDHT, SDAEDAX v 75 L L1 H L CTEREZED TN D,

TS —RHHEIC OV T MrNovela IZ 2N FE T3~4 DI ;T —%2%ZH LIRS 5 (D
H2ENE R U AR—=F = L —RIZONT0), FSEERNHDLDIT IV 720, EESE
I —OR[IE, FEY ZIZOWTELSEmEITORWVWI e Thd, 20D, EIF—7F
T, ALY, 2o EnEZn, Ll CaDUP FHEDHE, mAHME
<> Mr.Nabil OEEEZ2FRICE D OIT O THESZ ENTEX S, HANIZIE, SH%LER
HEEL LT, 7av=2 vTHA v, INRBEEEZE~ORED =D OEEGHE, ~—47 > k
DOFFE, T/INEMEEORBE Wolo b ORE TN S, FHEMEERRE L TWY
HERKLTWD,

DPIC N CHHEZZ T - AR WE, BlHKBHICT X TORY v IREELZEND
D, TOHFTENLORBRERET DN TED, 72, HROINERS (B, fE,
BULBIRE) THETLIZ L LB D,

CaDUP FEaDEROFREME & L CTlk, MBI RGN KR E WD & EER 2 HINIC SR T2
ZENRELWZERDH D, Fo, BHEMT L L TOSDAE b, ERIZ L o TIMEMICE W Z
R0 BEAMREL Z W), kT RE 22 iEE0n,

LR =B DARITHONT

- Mr. Novela (X, IPEME #i@ U CTA & RREFENDLDOXIBIZL DA RTOYHE L, 77 v
KEEEED D DIEA~NITFH DT 7 VNV TOMRESIRR R H 5, T DPIC IZxf L TiEZ i
FTA LV RRV TR L=V T TOHHEDTA~RH 7=, EBH 5 HREDFEFKIEDHE
tER@E o Tolzd, Wiolo, ZNHOHHEONRFIT, EEESH/ NEMEEICKHT oY
FRATHoT,

BN O OMHERLE I T — D ~WE, FLENMNEZRE L. £OBRMNLERD R 23T
BAERELTWS, BERENRBIL TS I F—i, PEKRELE S B FINH~RN
Holmb DT, BEMNTICETIARTH S,

. YN~ COrE #FEICE LT
« COrE BNAFICERE S ND Z EITIEFICHENRKENWEEZ X TS, IPEME KEEHN 5 O i
IZE D, BEIC COrE HOMELZ MMM L TWAHER, FH, PC, 7YV v ¥ —5DTHEZED LD
WZFELT B 0D R E > TV, COrE 2% Mr.Novela ™% (Dept. of Industry) DOFTEIZ7R -
7234 . COrE ([ZHLE T €D 3 4 % Dept .of Industry & 3/ & 3 7UE A2 o REIX g4 %
25, BEIZ Mr.Novela & 3 4 DL &EITZL <, BT COrE DAEFEZFRIET 5 2 & IXBLERN TIX
Nz k. F£e, w7 N TO 3 IAPHEZTE R SINT S0, #A O THEIX DPIC KA T
2 DM Em LT\ D,

Lk
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18. APPRONAT (W =—a—FAAIEEH)

H &F 2012 /£ 7 H 9 A 11:30~12:20

il HYM a7 =k  APPRONAT

Mr. Sibanda/ President
APPRONAT | Mr. Mabosse/ Administration
Ms. Margarida/ Marketing

Hi G & Mr. Nabil

IPEME Mr. Novela (DPIC)
BB 5
A 5 B —FA—EE/ ZZ UR VS —F &P T 4 7 (BR)

1.

2.

M OBEZITBI L T (APPRONAT)
(FEMT MR AR ER G HE 22RO Z & (20124 2 A OFREN LFFICEE LR L))

AKXy 7IFEF 104, 2L 24 EEMOREE L L TREALTEY ., oMo 5 @Eix.,

v X — T OAEFERIINC D & —EICER LAEICH - 56 H 2 A TWD, FEEIX. &
IERe HIV &Y. MRS 7 U= —RETHY, kDB TH 5D,

~X—F OFEHIERED 6 SO NLED S, TILE OFEE APPRONAT 23 & W\ EiF
B A & 72> TV D, APPRONAT D A %+ 7 (3BT O JFUBHINAEIZ & 300 L | 3 3l R AR EE
FHZWTET 5,

APPRONAT TiL, v X—J7 O T TR, V¥ b, NE— AT, AT 47V —2A
BREBEELTND, TOM, EEY (F~bh, hyERIY SN1Y) BAEEL, b
Fo¥ L, FAVR, ALY 2 —ZAR DML HEIT> TWAR, EREHII~X— T
HEHLELTWD,
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1%50

. INFETO CaDUP FEDOR VA TEML T2 &

CEFEF SO A I LT, ZOBROAEZEORKISITELS, IERLATHZL IR A
o lHOa—2R&FEiLicb b, 740 —7T v 7O LHEM LT, 4 %Y 7T DNGO &D
FHEE B RRICRIREIE 72 < . NGO IX1EH O I 21T > T< /=, IPEME & LT, FrEDA
F%i%f%@Ff~ﬁ%’i%%ﬁof%k%é®ﬁﬁﬁ%ﬂ@<\%%T—ﬁiﬁﬁ@

I, HHREAELE LK TS,

mmw%%ﬁé%®&w—7wwﬁﬁ EHIL, M ERLEESICETIETITODRL TS, #
WZ2~3EeEnbrtEcbdH b, RETOEHZICEAL TEL, HIZ2EI%Em S5 CaDUP 7
vaFraIvraah, FratrtIf— (FrrAR) THHERLAFE LTS,

COITEMTHELEZERUDEIE, BENLONY 2 —F 2= IZOWNWTESIENT
X2 b, AEEOREEZET LI ENTELEZETHD,

ZOLIHFOFCHEME LTIE, IWEREEELZEES D, K0 LWEo=oiz, XY
BNWMETELEZ TS, CaDUP FEDORINEFNIL, 5D L AV VIV AEETHDL &
EZTCWD, TOHHBZ, MILoT o2y r—UoE, mEmOSERENRELN
T2 e, FEoEmMNnH o722, ZLTENLD X WEENEFEER KL LEZNLTH
%

L% OIEENZ DN T

L1%0%, CaDUP HEXE AU T 57 L —T 2 WP L EBoTn5, BATO —F—f
EEWHE IS L2 L ITABRTE -T2 77V 0D V=R ZAE)N L THIZREIES Z
&momf@%Ltoé%\iﬁﬁ_ﬂﬁ%Tét 2, Ny =I5 k. oM
Bmb, ~—rT7 47 &ML,

U EYAEEETOHEBICELT, 7—FX—R - Tua 4 Z—%2{EMAL7=Y, INNOQ T
BEZEMT LN, ToVolomz Lk LTV &Ezn,

Ta Y NBREGE LTS E IR, ABOIERBRLET, v 7 RO IPEME O A7 b7, %
I, FETHLABNBRETHD, Lo, HEHOILKIZ L HEEEOEIIE L T LR L T
W5,

IPEME [, BB & OBIMRIZRIFICR > TWD, 74 —HVRA > FHEEREL TV D03, Hilk
WCEoTT7H—DNVAKRA L FOREDITIESDENH L Z LT L WD, £/, 74 —H L
RA LV P~OIFEIZBWNT, by TR VAV MO =X —v 7 A —TF—2 T D
Bz boThbbrZ iz, Mo DPIC REICERES 25X 27, SDAE OREDA
—F =7 a3y FAVFEEDDLE I LWV, M ORBEIXARR L=, B L]
NTIEELERRL THROVDO T, Bl EHE LXENRLETH D,

Lk
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27. IVERCA
H K 2012 47 H 10 H 16:30~17:30
%o IPEME 13t

IVERCA | Mr. lvan Laranjeira, President

HiE# | IPEME | BAKSLE%

AR | IR ER/ = E UR VS —F &a T 4 7 (BR)

. IVERCA B Y. DO EIZDOWT
« Mr.lvan [ RFTBOLZHL, FEFEHIC, ~7 M TNO R T Al TH 5 Mafalala sk o 3¢

BB Len b a a=7 4 OIEM L EBOEZFE OO T b & Bnsrh NGO % 57
B Eif 7z, Mafalala 1%, & WEERH Y | BEEZBLRISRN T2 & T, A4 RELTO
HHEORALAINTE 5 &5 272,2009 4 5158 2 Btk L Mafalala 7 o+ —F > 7Y 7 —,

Mafalala 7 = 27 ¢ L OB, TEMORTED 3 DEIEFE O E L, BifE, LEMOE
PE-IRGEIIE R CH D, VT —SME HEHIZ IVERCA O =2 — R L ¥ — % J&{5 ., Facebook
X Twitter HiEH LTV %,

EEEZITE Y EEoFHAEZ, TV 2 0BFEOE—FoH 7 7 U Lo 8RR,
T 7V ABRBARERTHLD, L0 UL TRESLAETRICOWTEAE N M E b CHH
LW —ERERMTRELZLECZE, FZhz@lCalia=T A DEMESL S
ERMERLE LN TH D, BIRIFICIE, ILO OFEFREHAEESND 1L T KRN LD
XEEZTHZIENTELLD, HEFEOIIMIEBOE®IZH T,

. IVERCA DiEF&EHZ>W\T
* IVERCA OREX S v 71354, A FEFFELGOT Y vx—va O ziio T

L720, BEIIMMOIER 21T > T\ 5, EBEIFHE D 3 M THRE 3,000 44 WEBDEER 2 5%
JANTE T, T7BADEIEYMOEINGLEY U E— 7 2EROBCEOLKITIEML T
W72 IVERCA ~DY 7 —Z I TN L T\ 5, BRI K508, BfEIXH15~20 A
i OY 7 —ZZ T AN TWD, HGIINEABDLE T, FHEE NGO o RAEAEENZ DA E A
oo, ERITIEAERAN . KEAN, =X FZ U7 AL,

IHENA ST, RATSERE L TR0 | RITSFEIC IVERCA OV 7 —ZfFA L TH bW,
EEUCH LIABRBADL L, YT —RED 20%D a2 v a vz X ) ElAic>Tn b,

. IVERCA 23 & i L TW A FfHIZ W T
s A RBEBROTZDOFIEIL, J5E, B, —#8ae @Bl FEE LI E Vo 72k

EVWSTERNETHD, ala=T s DEREIMELHERBEITV., JIHONFIZELTLE
AR, OB OEIX, Mafalala HUKIZTEREZEOEFEZY 7T THHH, 2 2=
T4 OfERD, AYIZ Mafalala ZBUEHIZ 22 5 LITE L TW R oTo, 2070, JIfH
Fail UC, Mafalala OB E L CORBEMEZ VIR LInx, T RX—varitfA=vT
T AT EREOL DR T REIToT-, £7-. Mafalala DBV 2T onE— a L DE ST &
LT, ZNO0BECOFREME 2D Z L 2FH LT,

BRI O BUIR 1T K <HEE L TR0y, CaDUP MZRTEENCB L Cik, B3 A ICBET 5
BOEWAS G Ic L EwZ E bbb, £/, Y— ARk REEZIEANE LT
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B, WEEIIMETH D, IVERCAL, 2 a=T7 4D ALIZRI L, B, FERE, 257
EDFEIZBWT, OJTIC X Bl % =6 L7,

SER O Z 25 Uiz 2 S F v, AAEEI o MBI AE W2 & Th D, Mafalala
DAL 3 WA DO A=A % FEH L TWDHR, MFESBETH Y | S2INE O RIiTE: T
ZMEHELDTLEIADBWNDTD, FIHOFRMA & UTix, Mkl L CRIlFR A #4t Lt
HZEIZE ST, WOTHERMMATHERIRARIZ L Tl < Z &M, Mk L IGE O R HLE T
LTS,

Fo. SAEASOT—ERBEITEHE L, JREOHEL TRAMETHDL, V—U XL
TR, BREZREIZHLSIML TV DN, THUEEHERTIERD,

BURF 5 OZED AHEVETH 523, IVERCA TR 72— E A 24 LT D L8 s
TWVDH77d, NN EAE LS WS B ThHDHE/RS, IVERCAIZE>TE, 2322
TADNZD, BRENGOIMEZ0FIOY Y —RAIXlifEx R L, FifgiRE 75 L8k L
THHIHIZEl, XTFOFRAEEINTERNVALIZ, KFETOHA KRR TEDHLLITHRDE
TORERLETH D, LEMICEAL T, B2, mELVSTMENH 5, EARMITIZEE
FOIHT—RZBZMTH LD H, OJT OFNEELLFELE TS,

. RS & ol ZEEIZ oW T
CBIEOMBEIL., T2EMOAFE-IRFTE Th 5H, Mafalala HUBICE PRS2 L e | BIfEAFER

EIEL TS, LEMOFEEHIHITTOY V=A% HES L)Wk a v 7 MR HH 720,
OHIL SIEAND LWV D X 7R SR L TRy, HTOT—T 4 A DT AT T
ALY, Mafalala 77 > F) L LT-WEEBEZTWD, Ya— b, Bk, VA 71
BIEA L TS EETDE NI TAT A TIEGH LB, ~7 FHNDOA T 4 AOFENE
SVEPEAR—AZTRETH L0, IV Vo MR A AT BB EOMEN S 5,

BEEIBCBE LTI, Z<OXEBEBICT 7B A L TAHRER, RO > TR, <
A7 a7y AT ABOIER, BEE O TH S INATOUR 75 DOE&FHES B L
e, meflThbsr Ll RNV OlIE L,

. F O
* IVERCA TlIA v X —r vy T HaZPEICRM L, BETH-OOIFEELHEE L TV 5, %

SnHIE, JICA OIIFEICHERE LTI+ 52 LIXiETH D,

D
28. IPEME/DAFOM
H & 2012 -7 H 11 H 8:30~9:10
% B IPEME
IPEME Mr. Domingos Gabriel Carlos, Coordinator of Dept. of Financial Assistance and

H S Organization Marketing (DAFOM)

SHAEM | BN RER/ S EUR Y —F & a T o 7 (BR)

1.

DAFOM @ IPEME TO&ENZ2W\T

- DAFOM (%, MBESDOIE L. AT 4 THRHG, AR WE2ITH, T OIFEIZE L

T, F/IAFEMEE~DO XEEESL, IPEME O A A —V0 FIZBD HEEE2H > T 5,
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DAFOM %, CaDUP HEIZIR 5T, H/IFEMAEEEICET AT 7 LOXG, 4 X
e FL—R7=72l0ouVHEHBHEYL LTS,

. CaDUP IZ%f 9% AT 4 THIEIZ DOV T

- 2011 4E W1 NEGOCIOS &\ 9 MEzEAY CaDUP HFEICHOW TR FABH L - L0 d 5,
A U H B 2 —(X, 8 DG MBxfit - [F1%4 L IPEME ~D A > ¥ B 2 —2{KOWNEED 727> T CaDUP
FEIZOVWTHLEALELD, EF U E—2IZB8 W TIE, £72 CaDUP FHET I <ML T
BOT, MAE LK,

ZOfh, 2011 4E 2 HH, TV &# (Ver Mocambique) (28T, £ =+ /3% TP CaDUP
FEORFIHME N, ZOFM T, JCAFES, AiDG, AEELBRE L, 20X
IR IFT—RA R NI, A F—Fy FOARF =T LIcE#E L, LS EOTHEIX IPEME
RVICA O HDbIL TS QICADLL DO TROLGE, MAFMENLETH D LYK LT
B8 . B COME TR/, FERNCAPER IR B &2 ER T T 5 ATREMEDR
& 573, DAFOM TIXiff 2182 L T\ 7y,

. PHEIZHOWT

- CaDUP HED 7= DR ED THIT/RV, £72 DAFOM D700 FHE /< HENCK LT
OFHEIT, tMORFOTFREMLHDON TS, LavL, 2013 445 DAFOM (20 H O FH )3 E|
DU THENDTETH D,

Ll R — L ANERE IOV T
CHUE AF T — 2 _X— R L% L, Credit line for F1/N35 435>, Mutual Assurance System for
HFANEMEEEWI oY/ NEERT D TETHLN, EEHRFAFOEMTHD, £

HAD D OSAED 50 7K RV QICA O FIZHEMER) TESNTNDN, HARDIRITHE K
W7 FleE N £ <, EE TH H AR (Ministry of Planning and Development) 73 5z #& )
RREE TT TIE,

BIfED CaDUP #ZEE, JICA & ITC OXEAZ T T 5, JICA ITEM 7225, ITC 134
Mofths (Y VAR, ~X—FWERE) &, REOT T 0T 4 U ITHNLOXER{T- T
Wb, M EEOTIENA > TL 2560 IL, DAFOM NAHET 228, 2k T
IR B o 7o 2 Eld7ev, R — LR L, IPEME OIEEhD & O3B0 8 5 0> % H
X, FZICEEDE S CE LN ERNT THRETT 5, BT ANOREE L, Directorate
of Internal Services 23 % > T\ 5, AAIESITEIMERICH 503, BHIIARATH S, BHIED
JCA L ITC o7 vy MiInAf vy hay=7 FThHY | KIEWBEICTIERWn, 72
CaDUP H2EICBI L TiX. A A OXBITICA S, BIOFTEN ITC &9 ZEIDHME -
W, FRIZIEELIZ RN,

DAFOM (X =& T E O FEN ) o 72728, CaDUP HEIZEH L CHESEEN AL/ o7
D, A1%1% CaDUP FEDWE FIFENC N Z ANDHZ LN TEDHEEXTND,

ULk
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29. IPEME/DAFOM 2
H B 201247 A 11 B 9:15~9:45
% BT IPEME
IPEME Mr. Alfredo Wilson Cavele, Staff of Dept. of Financial Assistance and
HA i 2 Organization Marketing (DAFOM)
FAER | R A ER = UR Y P —F &a T 4 7 (BR)

2.

3.

LY EERICONT

CaDUP FETEREINTLHEO~Y—FTT 47, ARV IR EOu VT EIT-oTET,
IPEME OARFRATICER ST 7 7 ABRRME Lz, 2 E TH/AFEMMEEREED A X FEE s
8 [FIZEHE, = ? 9 H 2[AI% CaDUP HEEIHED A4 X F &Y Lz, 1HHIX, ARHE~DS
e R (AARMEIZ 10 B, 2B BIZA =% > /3% ® CaDUP I} —Th 5,

ARFRWHE S IN1% D ZEAIZ DN T

AIHHEIZZ ML TH - & bR - 72 suE, EEFICHEN LoMEE 2520050 &0
IFHERDLZENTELZETHD, Flo, HROAEEFRIX, THESEZIERFICIT 7Ly
IR, BGELTWD Z ERHIZRMTH - T,

WHEZINZ IPEME CTOALFICHESL 72, 2, 7al =/ hOT Fu—F 5B 5 E o)t
L0 HAFICHTAETN—varb@mED  EFEHICHTAIEYa 2L THE I TR T,
HETHATERIE, ZOEEFEF L E—ZIUMHT A Z EITTERY, flxX, EF o B—
7 C— A R OIMTIZE L TiX, BARLEWREFEOFIENEEL THRVO T, R4
BRICT D2 EMEW, ZDT-ORITA 7L —YDAREMEZIEL R Y, BIRNH 5 TOT 7
0—FICEZ T MERNHDLLEEY, £/, TV =7 Tl Ia=T 4 DENE LV M
EEHLZRETELEE LTS,

I F—HEIZ DN T

WHES %, HEDRBRSOBH 2 4 = v /3% @D CaDUP £[FHt I F—THfF L7z, 2012 4
1 A OAFHHE I, IPEME 75 Ms. Madina =° Ms.Nirza Z&de 34, LA RIKE, 34 DN
AR, 28D 7+ —TNVEA L NORFFILNBSI LT,

HARTSIT CEIMMEE DRI Z D FIEE, LEORK TR, BALEZ L&D
AI2=T 4B HT L, FBETHILEEEEZTVD,

G CToE I F—BAEIX, CaDUP FEDE RITITENTH Y | LV HBICE T &L
EZXD, MAFTEIFT—2FE T 2BOMEIL, 778 RAE A bDaia=r—va b
5, BEIFT—0BMBEBOFHMILE THEL, ZIEH L0 o7z, CaDUP FHEITEE L T2
ANx BT,

CaDUP HE CTHELRERIT, LEEDO~A LV Ry h2BbsED2 2L ThHD, £/-. Lk
METSRTRNDLIICTDHILTHDH, TODITE. EEMMTICET M ERLE
ThoHID, FORRNEZMET oD a—2anbii, ZHL-WneEEZ TS,

Iy

42

—113—




30. GAPI AZp

S 2012 /£ 7 H 11 A 15:00~16:30

il GAPI

Mr. Antonio Souto/PCA
Mr. Paulo Negrao, Director Comercial

GAPI . .
Ms. Aurora Malene, Director, Credit and Investment
W Mr. Adolf, Director Training
PEDRHE T~ =2 A % —F T a Tty (B)
_ B A —EE) ZZE UR Y —F &a P T 47 (BR)
A A [

FIRIIICA B o v — 7 FHEFT
KRITHICA B o v — 7 HEPT

1. GAPI#EZ (Mr. Antonio PCA)

(1) HEAKE  ESE (SD
(2 BE:BERA—=NF—v v 7 (MBEA. RESH. NGO %)
() ¥ : F/IMEEITRME LIoBA, A 7 r 7T A x it
1) TERRA $R1TORNHE (16 K % & D7 $R1T)
2) HUNEZES— R (IKURO 72 &)
3) HIGERITOFX Yy NU—27 & T2 ERICHED S LiFEE
(4) HEAEE : 3,400 7K Kv
(5) WE : EFHEZDO T4
(6) TH : BEMF, BEF»LOTHEE VY TUIRWn, FFETn Y =7 MaFE RFT—n50
EEESIIMBERBCTAEST D,

2. JICA OIFEMRE ] (FiGFRE)

3.

GAPI O BIFEENC DU\ T (Mr. Antonio PCA)
T T TIMTIE, 600 HHRF v B ANSET IV BEEL S0V N EERT,
- XA FEEETIX, 4,000 4 OE&MEA S —ZHET 5 200 DL MERE (Womens Association) (2
LT, FMEEREHR 027 F2EEL TV 5D,
=AM RTETIE Y 2 —RAEET e V=7 SRBBEINTIEND TH D,
KB, MUERaVEMEBRICNT2~—7 T 0 U7 EEE FE LT,
cHUNMEEE FRICRESNTETICNE R b OIERE, S TG~ 7 78 ATHDL T L
o, HGRITEZ2FH Lic~vA 7 e 7 7 A4 F U RAZMA TS,
*GAPIDOFETa 77 NI TD 3 DL TnND,
1) F/NMEERE L EER DB K
2) M TOREILE)
3) HUNMEEITH T DBUNOE LS X7 A
(T or~—UPRE¥ER 7 X —DERKEGE e Y =7 N & 3EY)
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(1) GAPI DB 71T x 2 k
1) HiGIRBL
2) HPEREFERK
3) BOLAE
4) BREE(RE. F/AET R —

4. Z0O

GAPI L U IPEME O X ¥ /37 ¢ O IPEME Z# U COXEE Y &, EHEAEESR K
BOT7oY el FEERTNETIZRWNEDOERND 72, K2 GAPL T EFREIZ 22 420
JBEEZHLTWDED, IPEME 727 ~D Yy v 707 7 —F TidZpd . GAPI O&FH L LT
DORAFRIARSI 275 L, CaDUP HELE A FEMT 2 B HENTHAH &, T TolL
AT 57m Y= MZBWTIE, AR OBETITE R B2 RPEE RO HEET
HHEOBERNHEINZ, 2 LT ICA X0 EHIHEOBANS, FTHEOIT v VT
A BT 477 IPEME ORHIBEE RN L B2 D EDEENRH 1=, £72. GAPI
AL TWBFIFE F L —=" 27 23— 2% JICA ® CaDUP #HME DEIZH Y AR 555 o 5E#s & i
MNARETH D Z L Em SNz (MrAdolf 1% ILO DAHE 7 1 75 A DORRBRL K, HEEHEZ.
BETE, a—F L P ERMBEDYEE (IR0 Fr— ] OXENREZOND EOE RN
),

TaYANrFra e b R iEBHICBE L, 4% % GAPL JICA THEEZIY HH =
Llinoi,

(F72, 20127 H 13 H (&) OFFMOAEFEFMAHELEC, EL-RHAERSMTHZ L &
oT.)

ULk
31. SNV
H K 201247 A 12 H 11:00~12:00
%o SNV
SNV Mr. Manuel Murimucuio, Economic Development Advisor
- Ms. Cintia Portraite, Assessora de desenvolvimento Economiko
" T [RFA 53 A /= = f4 vHE—FTaF (KR) \
R —ET/ ZZE UR VY —F &a v AT 1 7 (BR)

1. SNV OMEIZ SN T
SNV (%, 1996 FLEEY B — 27 TIRBEZ il TB0 ., v~ 7 MN, v =B (FA TiH),
FTUTITMOIAFICHEEBTEZRHE L TWD, T IMPERRFBETCH D, FrITIEBIOHE R
ERBWVWTWLOIIHGIRECH D, RN THEASHIX., BEMNLONY 2 —F = — U HEHET
H5,

2. BARM)7e34|IZHOWT
F UM TR, FEMEE & %512 Oil Seed Program (&AE4A, I~ By a—F vV, K&
L) ELTHEBNAIZORDLEMARELZTEH L TnDH, I~ICELTIE, b& b LML T
Mix L AEFEZAT > TR, BURFIEOR R, BRI L TRfEOH R &2 e ifE %
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PET % Z & T, AIMBERS ERD Z R0 ZTORE, THEALELE T MEEAET D
koot Vo BN H 5, Oil Seed Program 1L, —#7 7INTH EfE L T\ 5,

Y= AMOEY B — 7A%WZ~TV~V5/®§E%ﬁoTkD [ N oD 2 e SE IR BL D
72812, National Honey Council ®AISZIZEI L T, SNV LA A =2l ->TW5b, [F
BT 2011 FRICIEB A OB Al Z B E A THH,SNV O f ay N Tav =y b AEERTE,
EE s ~O MM SR & W o IIFENC T, BUROS B LETH D720, T IZBUF B R
oSz L Tnd,

77 I i, IFAD (International Fund for Agricultural Devlopment) @ %4212 & 0 FEHEZE D R
42%5~wmmiﬁ%ﬁﬁb AELERREZ~Y T UAICHDT 7 ) DERROFIMLLEIC
W - BB L., T A TMLIOY 2, 4> RIZEH L TW5b,

~7 MNTIE, =L 77y bRy =T a Py NEEE, 100ha O LH#ERSG L, b
ZVOMT &2 100 HHORFICHG L, MU T UERREL WD, Y UL N T T VRS

”‘%75%%60)“6 NBIZY URKRNE S MO VI N T T U ailx ), FEEHH &

KT TCWD, BELIE NI AT UNEET 7 U 002 82 afdiEatt (Nando’s#h) 1ZHRFE L T
éo_@7uylﬁbfi$E%®k (ZBAL T SDAE LI[F THEML TWD, 207 rY=
7 MZiE, ARICEDHLWAEBREZR e — D VO LS L TnD, SNV IZ, v—F
KD T —Z XR—=2 (T —FX—2) ZEELTHEYH, HFMZEPL, T E TOEF, SNV
MBOEEIZESWIHFRNERINTEY, v — VR C oM 23880 &l L 72 BRI
DT —=FRX=ZAnbya— ) AMEERT 256055,

FTRTCOT eV =r MITGOT&21T > 2% T, fﬁ%kbf@f?V?&»ﬁ%é#Sﬁ
D] D6 F i 2 R E 9%, Oil Seed Program (288 Tl FEAHIIC SNV D& ENTEF., B
Mter 22—, AEEEVSTBRE (D7 Ty N7+ —L5HETD 77 /JT Z—] T
HD, Bl ZIE, BEOEEZFZERO DO Agri-hub platform (http : //apf-mozambique.ning.com/)
AEL, RBROLFLIT->TND,

SNV TlE M CRMASHZRE AN a—F = — URBEFEELHEL T 5,

3. 77 A F U ABEEIZONT
District Development Fund (DDF) (X, SNV O 7Y =7 hTHLRIHAT D Z ENndH DA, BT
Ty NEEMEAEE LI LICXY MG TOBURMER I 2 ANE Y e 208,
BRSHAEIERTER A LT L B XD, £7-, DDFMICEFDOFEERENIN AR L TND Z &
LMD, 20X RMEZEET S0, SNVO FKEZ v Y =7 FTiE, HYKRE%
TFAET OPHEIZIRIE, EEFEFH L FET LI LI, Teves F@Lﬁ’ﬁ'éjﬂﬁ-iﬂz%l
STz, BB OB EIZIE, TRk 0585w & OJT B ARAIR Th 5, HERAIL, —HEIC
MfE L TIRR[AELSIBAFT DI L, RLFTDZERRUITHD, EDOREE. Hﬁ%ﬁ@ﬁﬁﬁi‘%
DY, AEFICHTEIETFRN—a U RET D ENEN,
~Af a7y AT U AEER LI-FEHTIX, IFAD @ PROMER 72 ¥ =72 k (Rural micro
Enterprises Project : PROMER) %7 > 7 Z N THEfH T& % (Inclusive Business Project & —5g
ELTHEM, 74— KM, &7 7K, A4 A, EUB3HE), F72. kE NGO @ Kiva

® http : //www.elephantpepper.org/
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NFERT S HLUVUKU ~A 7 a7 7 A4 Fr207al=7 hamio7ay =7 h TEE
HIZEDBRFTIN TN,

X512, GAPI LELFEI T OF v v N REICLDB@HERE T Y =7 N2 L,
77U D=k —J1—Miller ¥£78 CDM ZEfh& LTI L7z, F v v /3 —/d 25MT
Lz, <N TWDHEDT &,

4. BEJIBAZE. FIBIZEE L T

SNV O KD I v ¥a i, BNHETH D, ORI A O —FH T LR <, §E
A\ ED7=dicix, BUFE THIIE, XA NT T 7T 4 20HEL, (LF-E¥E%2HFETHE
BT 5HZ &, EEFETHIUL, BTl TIREZITV, BEELKBERELLH LT
BIGICHEICEY) ZENEETH D,

SNV OiFENT, [fiGEH Y &) TRAX— 25720, TGRS0, REMBEICZE > THIE
NHHZEIZHKHLT, B—INVORERII2=T A NEDOIIITAEEICEBMTE D0, 0D
RN OIEE 2 A X — N9 5,

ZOBEG, SNV ZRMAEFE L LFETHEELHET L2 LN TVDLB, BEOHNG
SNV I &2 RKD T DAL HIVUE. SNV L EEICHFIFENTE RV EHLNT 5
Abbb, BlZITREOY v A Ty YR~ TF T 2,500ha DESEZRAL, Ty VD
EFEZITSO TN, BEIEKROTEDITBGEZIERT 3 EH D5 Z &b b e, SNV & L
TEHZORENAHREEZILET 52O Tide <, ERRRICHEEZEMIE T, ##or oA
THILEEDDL, BEICTHELHMABATIEAZHI TS, BRICIIAEFEDOIREDOF
YU ANIRND EV D Win-Win ORI RSN D,

Lk
32. Greenarte (CEDARTE) JE&f
H o 2012 4£7 H 12 H 12:15~13:40
1.Maputoshopping (3 = v &' 7 F—/L) BR7ZH : Ms. Gabriela Timba
2.Super Mare’s ('3 v BV 7 E—)L)
PEDIFm T 2= A X —F v a i (BR)
A —mER) =2 UR VY —F &a VLT 47 (BR)

% B

s |

1. JEEFOREE

EFEP =T DOREMT —T 4 A b - EPEEZHET D5 NGO ThH S CEDARTE 23V A
H#EFH & L C Greenarte % &5~ 7 M TN O 2 B AT O KHEPE 356 5% NI & D 15 & CpE L & G
LCW5, Greenarte OIFEIHAIEL, GO T LVF Vo OLEL, BRI, V2 v —27 Xk
DER T D, BT NF L OANEIL, AT > TR EfMLEIIEEI T 10
LU ET, EF L E—7 DONAWNAERMITEEL TS, BEOBEWED ik, EEF~DH
WR LEFEEDOMOWETIE, Y TRWED AR EDZ L ThoTo, FEHIFERITFRW T,
EFEFE—TH-OLDOEM S TND,

Maputoshopping & > % —NJE i O fRGE R TH 5 Ms. Gabriela 1X, O ELH & LT, EEE
B 2EHE A2 1T > TV 5, Maputoshopping 2 > % — 13 2010 4 (ZBAJE . Super Mare's @ J5&#i 1% 2011
FIZHHIE Lo, BTE . 1 B 20 ARIROBE GV, A O5E LEldng o —X 2 T10 75
MT, 2=y —XVTT HMTRELDZLETHD, BEORFIFNEANLE RS> TND,

46

—117—



B OMEITE D ORET, VELT T2 7—750 2 U U > hLA 500MT, —F el o R
O 7Y =%iE, &V HOT3I,000MT B L, FIAREESDOARDF—H/LZ—5%E 200MT
UbkEZroTng, 20, TV = OREMH T — ToZZ o/ =V (T
TN, EEEEBFBAHALIEART y b VAP VROE, 77 F0v vy KE, v v
M, UAY=7278% U — KETZ7E®F T —FERREIN TV, JERTORMTERYIE
HEXn Tz,

Greenarte |X. SNV, UNDP., MDGIF %5 & XA % 1T T\ 5,

Pl k

33. GAPIXIEH A kb (¥ 7 k¥ Magudi &8 Maouvulane #¥)

H K 2012 47 A 13 H 8:00~10:00
GAPI &%+ & (=7 Kl Magudi #F Maouvulane #1)
Associacao dos camponeses de Macuvulane
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IZOWTIESLLRY, A 27877 A4 F v ADERPRENEDITIERA LS W &3> T
WA, BAREY 72 &R L5 5 B 72\, District Development Fund (2B L T % . CaDUP Z34:p¢
BIN—TNZOEE&EENTHZ LIXTEL0, EEOEHFICEHL L, o060y, o
E BRI 2> & DO ZABIC OV T H 05 720,

HFER U N —T Z AT DS SDAE & [RIATT 5, MNBUF O CaDUP FEICk4 25 TR
Y TORENH Y, DPIC |% CaDUP FHED ¥R CHEEEMT 2 DTl thoEE T8
MT2BICALECHRILTWDIONRERTH D, 7ot 76 AMEBSILIEBEN I DPIC 2> 5
NTWNHZENEL, FIRBEFELEHOMERNS LT TH D,
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A= RN RINOBH T 0P =7 MITHOWTIE, BUGERSHY L TR Y . HIEUEMEIE S &
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37. First Natural Choice, LDA (ZIL—Y T ¥ LEES)
H KF 201247 A 16 H 9:30~11:00
% Pr Inhambane M Morrumbene #R
First Ms. Ase Dittlesen Ferrao, Gerente Geral
Natural
Choice
Hi G & Mr. Adriani Shan, Deputy Director Gneral, IPEME
IPEME Ms. Madina Alvaro R. Ismail, Coordinator
Mr. Nabil Eliasse Daude Osamn, Technician
Mr. Pedro Volaclale, Inhambane Province Focal Point
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NeEFy I ADOT Y TELTLTIRY LW EE X TN, %ﬁ/t~7 (EERi- 1Yy
MDIRNTo | BUE 2013 FICREESND TEDEYT L U — 2V EO R 25> T, bbb
WRIATN—=YFEELTNETZNEEZTND,

IHETCTrv~—JDR¥ELEY L E—V0h¥r~yF L 7S TCXKETDH B2B
(Business to business) > A7 LA &ZFH LT, To~—27 ODREDOW O b EREEZZ T CE
e K EHE TIZIEE > TRy, REFREESZEM TR LW EWIHANH D
N, BV U= OFEEREMTITEH TCOEERIIEH L., BIEIIEEBORG A 2
ERNIEENBMIZR > T LE - TS,

EREW R ORI, BHES W THLH 7 L U ERDOHE AL TH -7 DT, 2005 475 2014
FETOHBRMHETEELTND
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RO R AFERR 300 40 DIREZ A, 2 2=7 4 OAEEH LICHEBRL TW\5D, EIC
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VEIZR D, FENKREICETORTE, REICEEEZTHIZ EEFELY, BTk, 2o
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DRI EAEY | TN EEHHNCARHO TEHEAENML L CTREY | THTHERCBIKOME L LT
%, KBS LTHELTEET S W0Wo7m 28 b EZ TS, ZHICEEL T, BRI
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Everything Good Everytime Different &\ o7z L 5 72F v v F 7 L — X THIF—ETIER< &b
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WOHEE R ELFAIADDL LI LT, AEEPHBETICAZD L) T RETLH 6 —
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S7

—128—



T AT AORESL D, BEEWNTIEEEH Y 27 BNEnicd, EERITIIME LTV
MH7RV, RBEREUTIIEE LV, Wt 2 En 5 eI, SIT0EMESRIX 26~28% Th
0. FAETEDY 5 & OEAIXKEFR (8~12%) &L= T N TEr 0, HHANETT
P TEXDETOHMPF 0T R IR BN E WS HIORMENRE ELTL 5,
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38. 1 =¥ /A MEDO/NAEB SDAE
SR 2012 4£7 H 16 H 11:00~12:00
% B A =% VNN E 1 IR SDAE

SDAE | Ms. Bardika Adi, Director

Mr. Adriani Shan, Deputy Director Gneral, IPEME

Ms. Madina Alvaro R. Ismail, Coordinator

IPEME | Mr. Nabil Eliasse Daude Osamn, Technician

Mr. Pedro Volaclale, Inhambane Province Focal Point
EAR S S
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FRe, BICEEERD D,

GRAAEH) : 71— N RHEIZ > TWDE N, ZOREBLHINFNEIZA> TNDEN?
c(JFE) Ao TBY, JifE LN, VyrFECHEHLTUL, A= OREIXR o
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(FA]) : CaDUP FZEDRRIZ T 52K 2 ED L S IZFH L TW 572
(AR CEENT, a3 22T 47 P EEZTEY, RAHTWD LEZX D,

GRAEH) : 4%, BIZED X D) 72N LB 2
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c(FE) i EVRATR VAL IR EDOF Ay RN T 4 BT 4 T RNETHDLEES,
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LAHEETIFRD LIS HEERHTERRLEZIATH S,
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HEEHCSIMTE D L9212 Lz,

(FHA ) : SDAE [Z1X CaDUP ZE A DIENICED X I REBEEESNH H ) ?
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(FHALLH) : CaDUP FHEICHT 5 b DLSMT, FF—00HKEITxH 502
- (BE) (JICAHNSEHIREDOIREEZZ T C\D GRIE2 NH 3EM), £/, 7TA4L7

59

—130—



YRIND FRIAN T T RERICET O RESH TOY R — b D,

(FAALLH) : District Development Fund (X & D X 5 i T\ 5752
C(RE) B¥vrs =12 T\W5, Locality (F7) 7205 RE%242% L. Administration
(AF) 2% District (BF) IZIRENHFE S 41, District 224 L CTERRT 5 LW o ihicia -
W5,

(AR : BROFS &I 2 Fn 0 T2,
+ (JAE) : Administration 2, Locality 6, Community (‘/RBY) TH 5,

(HEMD) © 77 FOFEMZMFERICE D 2D EHOTWD, SETIELE 50 ?
c(BAE) KB TIE., &FiTE THESERELTCWS, Yayzy b7 X2 —2L0icky
SRR FYIMZ R LDICHREL TS, BE FHELRLEOR I X —TLICRR S,

GAER) : 77 v FORFRIT?

c(BE) el MIEWRARAN, £ 10%RETH L, YT T T N ThoT-08,
BHRTe— O BATEERD Y IBFERITETHEY, V¥ 22X DDFIZIEH LT
b\fcﬁb\o

(FREM) : —FHEYZVOE VY TELEDL BV ?

c(FE) 2 H~4 T MTRRETH 5, 2007 40 DDF EH AKX, 1A% 720 700 5 MT ToH -
7o, BUETIX, 400 5 MT BREICH > TW5, IBRFEEEEZROMEICKETDHI &ilh>T
WD IRFERPENZ LD ROZIFITHE T 2 E&ITD 720,

FHER) @ ¥ A LHLSMT CaDUP MR 7 1P = 7 b 2035 2 13H 5 )?
c(RR) 22t oY Ty AN—ERH LIEAKIER R ERAELEE S, £, RYINTAE
EREER D LD,

(FAEM) : SDAEFRE DH., 4 — "M 1XH D2
c(RE)  BEHAHBEIZE—Z—A 27 9hR, H1IBE2MELTWS,

(FAA) : SDAE BEEIX & OFRE OB CHER ZHEITI T TWVDH N2
c(RE)  FICBEELEKEN, SHEXADOY b 3 HERRE, MEZE->-TW5S, BEELE
TE—Z =g 7 2ED B THNTND,
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39. Africa Oil Works, LDA (2 3+ v YA A ILEESE)
H B 2012 4~ 7 A 16 H 15:00~16:00
% Inhambane )N Maxixe i
Africa Oil | Mr.Rumeu Macatamela (%)
HiFE# | Works,
LDA
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Mr. Adriani Shan, Deputy Director Gneral, IPEME

Ms. Madina Alvaro R. Ismail, Coordinator

IPEME | Mr. Nabil Eliasse Daude Osamn, Technician

Mr. Pedro Volaclale, Inhambane Province Focal Point
AR HIE

FHMAEGEER - ARBORE EX-EH AW

T A R A B T T

VDl T2 =2 A 2 —F > aF L (kR)
PEM | Rk EB S E UR U —F & VP AT v ()
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1. MHAEEAA (Mr. Rumeu)

PEEBITX 94, HIVIAIDS BEN G ENTWD, BUEEL O 20 #0222 vV A FEREZ )
HIFREIOa 772 WY, aaty YA A NVEAEL TS, 1 B 800 Eo ==t v
HAAN 50 Uy MEEFEL TS, DT REFETIEH LN, a3 T v IO NTE2R
REAOFEE LTEHIL TS, THIFHEICE BHRELTWD, R IMARLTVIET 7 U 70
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VA KT URRTNGEIE, EHEETHLBES N TWDIZY, MAEITEWER), 474
DEBRSAENPODEINH 720 FERIC L T Y v FAAVOMAANITIZTAEFEEI B OO N
W) L. ZHENSDT Fa—F&2Z T TW5D, 7. 4 =% X OBOEE N H BT H
FANVELTIHAL, LHIZHAWEDLEEZ LT 2580070 <780,
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NI E Y KA V) BRHIAL, LHAITE VGO L 7LD 217> T D,
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A TE RN EnNEE o TS, IERBIELZHETZ LML TWnD, v 7 MHTNT
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F7 7V DAL DRk L2 IRFEFENN TE SN TR, EROFEE»OMET D2 &
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—7¢ EOYRER S AEPEIZBUR TIEE L T ey,
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40. 4 =+ /N2 Ji DPIC
H K 201247 A 17 H 8:30~9:10
% B Inhambane JN DPIC
DIPIC Mr. Henrique Massunda, Head of Department of Industrial Department, DPIC
Ihambane

Mr. Adriani Shan, Deputy Director Gneral, IPEME

Ms. Madina Alvaro R. Ismail, Coordinator

IPEME | Mr. Nabil Eliasse Daude Osamn, Technician

Mr. Pedro Volaclale, Inhambane Province Focal Point
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62

—133—



BT LTWNDRNT, A=y AR M TIETHYBZEETHE VI 2 a2 B0, BEXLWVIK
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(L¥EJRE) : CaDUP HEDH 1 BT, HEHEEE WS> & T, XM ey vy b
DEDIZIEAERAT, FEi LTz, 4%IF. FEMEIERL, TXTOMEDAA—LTEW, £
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ZIMHEENTZN, A%, BEL TV CaDUP 72 ¥ =7 M 218 OEZED ) HER
ENDLZONP2A L T =~ I X —TEMNRETDZ LTV,

(LERR) AT xr—~ k87 Z—ITHTLHEHRBR2NDOT, T HFXRWVA, £,
HETA R AOMENRDH D, LrL, BV ThiE, BRELLED THELZLTVEE
A%

(J31) = MIZ COrE BENLD FEILH D> ?

(T25E)  IPEME L ## L CTHRFIL TV 523, COrE & EIIL, BE XM BURF N Z D&% E|
ZEELTWD, 29 LERBEFZEBICHIZ>T, MLV TS TERWEAIT., EICK
BERET D L2 D,

(I ¥F) : CaDUP FHEMDOMIZHILRK LT < 72> T, M D Focal Point O HEMEN £ 3£
HMLTWL & E X 528, Focal Point 126 LT ED X 5 Al 4B 0N LB s 2

(TXEJHE) : Focal Point IZIZZZBFEEN WO T, ERMNETH L, £/, W, a2
—H—bt ol bOAAEEHEMNLLETH D,

(JHEF) : Focal Point 11X E D L 9 el ns B L & 2 B8 2
(TERE) (INOAEEY., fEEE2MD 2L, AEFELOBMENRS LD T, aIa=r—
VaVAX N, Bllala =g 4D a2 = hb— a3V AFARMETH D,

3. 2EEE
INFEBPTIZ R ST 2011 AEBEA = v U SR MBI ZES & RREDHERBIZLL T D &
BY /o TWA,
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H oA = L RN # A = SR RO

HR4 1B F B
Covuro 11 2005 118
Inhassoro 8 2006 125
Vilankulo 2007 139
Mabote 19 2008 159
Funhalouro 1 2009 172
Massinga 12 2010 193
Morrumbene 16 2011 218
Homone 13
Maxixe 35
Inhambane 52
Jangamo
Panda
Imharrime 20
Zabala 9
Total 218

AT : A =% 3% DIPIC ¥/RrBCE B XLV 1ERk

Uk

41. IPEME A& & (M/M #:%)

H K

2012 /£ 7 H 18 H 10:00~12:00

Y A

IPEME

IPEME

Mr. Adriano Chamusso, Deputy Director General

Ms. Madina Alvaro R. Ismail, Coordinator

Mr. Nabil Eliasse Daude Osamn, Technician

Mr. Eleoterio Mabijaia,director of Study and Statistics Directorate
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WA A SEE =2 URI ) Y —F &Y vT 4 7 (BR)
o Ir BEPY B/ 3R - N RBORE E¥E-E O

KiTHE B/ v v — 7 HEFT

1. IPEME F R

DG B ARTED =

(RRE)
. Deputy DG I v ¥ a VOIS ETHZ LaBHFLWEEE W, Th

MHT7rY el MZOWTHEmaRD, 23 AT 7 AT 74 XT 52L& LT,

2. MIM#H (FE)

KHIZRET HX—"—DOHEKIZ. MM, PDM, ZFEfa{kiilX, JCC 72> TW\Wb, AHIL, &

1|

AP LT, EFrE—ZICHmF L TH B, EamiT BRI E Lz,
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3. HWmORA b
m9.(6) : T T ITM, ~ =IO NZDNT
(DDG) : BIEXM SR L2 > TWBDEEF 3 M (=7 M, M, A =% 2 %) 3311y
FFuayxl oIt RLTWE, FE2M (F7IM, ~=DI0) X IPEME 3%f% & L,
T =RV H RIIRGIE NS XAy E—T0n 2
(&) : BEFE 3 M (=7 M, TN, A= 3% M) TR —b, F#l 20 (T
TN, ~=TM) X IPEME ISR E L TH H 923, JICA T THROMBEINLH Y, ZOHE
2N HEMAZITEMICETE Ve VNS 2 & Th D,
(DDG) : #Ff L ClHZ&E T %
m6. TIEXGDOFH « I/ NEHI{E3E/Production Group & L7228, T2 LHERLTH LW
(DDG) : Association & & 7200,

m7. Provisional framework (Z-2V T

(1) : Overall goal, Project purpose |XE % CT&H 5

(747K MrBEO TREERM] X782 Y7 METRO 2016 FICERT 5 D0 ?

(H&) : 25 TERY, vz METHREFERBZIZERT 5 0,

(HE) : TN ZENOREICHETZEHEZ2 VA T v 7 LTHHD, HREBEO LIV,
L8 % D, provincial level &R _XTWDH DL, HHRZIT T, HIFMEBOHREEZHES Z
EWROOENDTZDTH D,

m8.PO: V=7 FMEAET SO THL, WHETTREBE LT D,

m9 Main points discussed {Z-2>\ T

([#1£) : Community development project Ti%72 <, CaDUP F3 I & IR 215 M L 7= h/ i3
REL7 027 N ThDH I LA L7z,

(HE) ¥, KEZGDREEMNT BN EZ G VI TI VD E D D,

(DDG) : FFED REITHESCHKELEZ LN, RNV NI AGBIIEE RO T, B¥E, KELH
MICFEH L TH HWewn, Btk s 2 —l3aEnd,

(FAR) @ ZEHBITIFA v T+ —~ AT A —F b ETe &\ 5 BRET LUV,

(M) : e —2IC@# L T—F—f) ThirZLrER, r=7~v7 Ao
ETIEIZ vy R AT LIREESNDFAEZERMA L TWDR, EF B —7 TR LB
EEEHT R E, BEICAGST T—H—d) EETHLZLEFHPHALTVD,

(DDG) : EH# 2 B =7 TiL CaDUP IZB M 2 KO IZAEERE I N—T2biGT 52t bbb D,

(F5) : CaDUP FEfilZ & 7= > TiX IPEME D OIEENC 7 7 A F v Aftis o K —L o
HEERERMETHDLZ LWL TWND,

ml10 H AHHEAIZDONT

(ME)  BASNDIEMEZ VAN v 7 Lz, B8, AL UTEZREL TN
B, D ELEBREBITIREMELIZWVWEEZ TS, L., aA MadbiX, BEWL
72U,
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(HE) 1 ICC B4 SNTHTEZWET H Lo TVDHMR, Z21E, ZRTELW»R?
(DDG) : = 2%, JICA HHHZE DT RAAAL ZZHEW, Ty WA LT X —NELT 5
;ﬁﬁéntwo

(HE) : T L=,

(M) : MIicoWnWTid, BRICE5 L TwWa o T, En-BaREh 25432 LicL=

VY,

(=F 4 F) : #IFEBITEMERADAENO T, TICHBEIIRDINE LR,

(M)  thoETIE, KES MG L TnRny, e —7 Ty, X#h- T

Wb, ZHIFMEEIZRZ2 2B NTHLZ LMo TWELEE W, EI -7 EOBEMIXE

FrE—=JMICABELTHELWEn, EF L E—=2MIICHh> TH bW WERILFHE L7-D T,

R LTH DWW, ZRLSMNIA RS AET S,

mll qs%ﬁ:/kf~—£7ﬁﬂ%%)K 12N

(H1E) : Mgk D5 b, BUE=E LWL ERIRBOMER IZSLE RO T, 5 2BV LIV,
(HE) : }\0)74?‘/1’ NEOWTITEAR 2 K4 L REA LT,

(M) : 7uy=7 VERAOHFH 2 IN (T 7 7M., ~="IN) O FNIZTH>NT,
WCHE L7z, ZHid#EmEE Th o,

(H1E) « (@)X, JICA EMFICHT 2 HEEMAGEHEAE THY . ZHITEF E—IEE L AR
BRSO D JICA 1 DB 3 2 E M 5 EIZHE > TRRA L TV 5D,

Fifll

=11}

ml2 ZOMIZONT

(1) HWELE

(2) RDIE7TRY =/ FRF2 AL FERIULRLOR—R—L 725,
(ME) : 7uv=r FERiZ, arPL2y sOALNOIEE DO THfIC 3 7 A RE
W20 . BARIE 2013 FEIZ R D,

4. PDM#BH (H£)
e 2 & de PDM OZA K X JCC TOWRENRVLETH D, AR FHEEL ARERIEVEVIAAL T
X0,

5. Ymyxzr NEITEREES (HE, WA)

(H£) : MF X, M4 & & 2 5 DT Micro Finance & FEAZ A F 5,

(DDG) : National Committee & JCC D3E ML ?

(&) : Annex4 JCC ZZ MR-\, Zhid, YV B —7 L JICA THifkSh, 2071
Vxl M EIEETLIPRFNTLAILZEST, [N ENEZESEITRRD,

(KIL) : Adivisory Board Zfifi L. Rf{EZES BDS # AN THINH IR Z1TO 2L b B %
HiLd,

(DDG) : ENEZ L<HRFFL T, [ET L, EF V=7 AOFRSA biB-> THEET D,

(=T 4 F): A4 ay hTav=s hOREERTIX ICC I Director General Tl 7z < | Focal Point
AN DBV TR DD,
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(ME) : RRZ 7 MZOWTOEF =TI OREEHAT 5,

(DDG) : AHF#%., WETH &Y., FIRFAIHIZ DG 127V —7 47 3%, £, PIA
IFFRETH. INOOQ Z 34T 5 D CTKRIEIDFT AL T#H 2R IZT 5 Z LT Lz,

(DDG) : IPEME & L Tl&, CaDUP H¥ DO EEERNFTL TH 5,

(=T 4 ) = IINFESBRIEBENIERT D, T 7 IME 7+ — IR A > bR
LTERERNED L I, EEARALREAR DD, o, YOI EHIIEEF 3N (=7 F
NG THIN, A =% 3% IZBREL, ROUEIZF T IM, ~=FMEzH]0 EiF5 &
W HR L H D, BEORKRRT L~ MM IPEME 7217 TERGEA[RE. 1 =¥ > S ML B A NE
MENEBICLETHH- T2,

() : BAEOEH TIIIERITE LV EEZTWD, YYHERIZREOELFIM (=7 k
I, TN, A =% R IN) OHOIEZEITHI ZEEZBEL TEF =27 ITEE LI,
HHARE L2 2 A, ~=H T COrE & DEENYIEFTE, £/-, BENLSE TOEBLE
PR ST=DT, FHH2IN (T 7T, ~=HIN) ZBMLZ, XX T 4 ELT 47
WL TIES M _TERIHREL, BY, it AARMCTAET S,

PLE
42. BT HEIKERKEH
H K 2012 427 /] 18 H 15:30~15:50
% Pt LA

pH 48 | Mr. Kenneth Viajem Marizane, Vice Minister

Mr. Zimba Claire, Director General, IPEME

E AR S 5

FHHRIPESERRSE - N LEORE PEXE- B 5

TR P 1 I A B T S T

FEM | EREHMh O =2, 2 —F T a T (BK)
A Jr B BIPESEBRSE - N LBURES  rEXE-H HFE
KILB B/ Y o v — 7 FET

IPEME

&

. BEHRE (BIKRE)

THEM ORI ZEHT 5, BT JICA 2 v a U AELEDEDICHELZ L TWD Z & ITK
B L2, CaDUP 7' 77 A XD WL D0 OE TRIESEDBIFE S, S 5I2 2 OiREh %2 JL9E
LED2ELT0DZEEELLES, £, JICA DM 72 EDOXEITEHT 5,

JCA L DNR— " F =2y ALY IEHRHEESL TS Z & JICA OEYF B — T H#1)5
PRBLLZ %2 BE0s & IR B SR I G 3 5,

— A BN X A AT TR, EEMICER SN TV AIEE Th - T, HFIREICET S
Ta T LATHD,

EYF U E—21%, SEIEREEN D DN Z IS IMEE Z 2 5 EF A KT TV D,
CaDUP Tix, WL O DOEFREZBEFE 3N (=7 M. M, £ = 2 3xJN) THELTEH
0. BEICHRTh LAEPEF LS (Association) BN KV ERIChomt@EEZ T WD, 29 L7
HI DR DO AT —NZHEA TN 2 &, RN F I (L LT\ Z &, #HiFoREMRENED
ZEEWNT D,

ZOIEBOREEIZ/R > TWDHK, I, BHEWSTZA V7 TERIEOARME &\ - 72 R E D i
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FTDHEIITE I LT,

EFYP L=V FEEHBFOEEDPEN TS ZENE, WIKWEEOHEN2, 29 Lz
Z e, CaDUP FETIE, thaarvFA—3xr MEBEINRTIEWNTR2WEE XD,

EYPE—7 CEFBAOORENBEIHELTRBY, BEMHIBEETHITLI2DD
FTUNML REOERRENLTWS D, AT bORBEIZHMBTERVEWVWIFELRD D,
EROEEOT-DICR M TEOHRBEZED T,

IPEME % DPIC, SDAE OREICH -7 0 s T AR T L LB EE L TUTWIT A
VW T LEERICHEARDN OO EAEBIF LV,

IPEME £ L TkV, FRTHINTEH CaDUP FHEMYFDIEZ LTV 5,

FRLXALTHE 7T TANL=YDOLDIPMLETH DL, 77 A= LG, @b
NCED DT 0D T 7T MMERIC K2 BREWV L2,

H/71d CaDUP F¥% A ARMIFICFEATT, 7077 A& ED L0 T, JIITHMEEICE
THLDODTHY, AXZ v TIFBRNETHLHZ L EFAT, BICHERZ T TR, Pokoic
Tuavxl NEBET O, AEE I NV—TIFTEDTZWEDOBEERHLINE I HED TV
MBIRWT—ANEZN, 295 LT — AL, ¥ /U T 4 BT 4 7 THRIR S LT IEW
BRAAN

CaDUP HEIZEY L E— 2 [ CE D EER 0 27 N THY | FFRIITIE 10 N X TITHE
KU, Ymix, BEFE3M (=7 ML TN, A =v 3% M) ZHERL, BiZHr 77,
~=J, A—RNVH RIZIRD, ZENLEEANADIZWEEZEZ TS, 29 LiEIcxd
LRI L. JICA OFMEZ BRAV L2V,

2. JICA B (HE)

ASEEFCE—T7 ZHOTHHIL, AxPERETHY BWHIRZ% T, £7-, CaDUP F3
DRIRERDFEMERDT DI ENTEZ, 4%, TV E—ZFEEHBICELVENTEN
ML T BN, Zo7ed=7 MIBEDHTHREMT 52 LI5S, RE
BIREOMBERE L THENB R VEHBEF IR R R2BENH5H, 2 Ll LoxtR
ELTIEAMEROBFBENRIZE T2 RS, £, ERFEL TEMAZABL TN Z L
MLFEL 72> TL %, CaDUP FETH & ZFIH L CHEELRI L, EHAHNEELZ &
NHETHD, HFERICE L I AMNEERNPEETH D,

SEIOHETIIS EIERERERE - AEZ LML, EVF L E—ZIZIANERIEE TH D
ZENbrole, BIKED CaDUP X 7T —TM L~ LDT7 H A 2T L IICHERLIEZ
EEIDN oI, TrTY e MIKT D RITEGH Lz, 4% bkl L T, CaDUP FZE2h
MobIMDORFE, 74—V A 2 . DPICIRER EEZ BT 52 L 25T 5,

JICA 13> R — LBy N—=F =2y FICEAZEWNT OJT 2% L TW\WbH, Y
ERHRILTH I T Z— = ERFELRITIVUTENPBIE TE VWO T, Iy ¥ —s3—
DT YA L EBREOLIZW,

BLEDH - TR GINOHEINZEE LT, Yz T2 F TR LWEE STV R, 4
B OFHEDOFER., ~=DINTEEL L <, COrE NIERITIFEFH L TWDHZ ENbhoT-, CaDUP
MIEL<TiX, COrE L a TR L — 22 LIFEFICEHLOLDLZETHD, T 7T MiE.
T T REECALE L, REEEAERICR->TEY, FHEEMVEETHL, 7 Te~
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=H ERBINZBEM LV, T E—27 OETIFIIARTH DD T, #iFoBRMA~F5M3 572
FTCHLERARMNLEZ N, EFUrE—2Z O TEE Y Y TEBREWV LW,
RoaDO—F—d, #A4DO0OTOP 72 &, —MH—REINITIEIERT e —Fnbs, 77
V71, 7YV7 TCENENDO—F—fEB) O FE i FIEITR R > TWD, JICAIXTEY B — 272
Lz —ihiEdh 25 52 L2 HE LY, o7 ny=7 METHIZIE CaDUP FH3 £
il 2 2ENCEM T 27O OMBN TETWnDL Z L2125,

(RIKE) : ARIOFHBRFICAET VX LA THZ 2B, AETUHXLDNT v
TEBAERTEDLLIICLEV, AETUF ATDbRUOROEIICE D MY — L Th 5,
CaDUP HFED 7, PFATA L LTIE, SRIOFBMTAET VX LEMifETCEDH LI VN2 DK
EH1ro L, BlMREFEELALNE, WOTHLHIGTE 2%HE2 LT 5,

Pk
43. DANIDA
H K 2012 427 4 18 H 14:00~15:10
% B 7 v~ — 7 KAt

DANIDA | Mr. Paulino D’uamba, Senior Programme Officer

I AR | I A —REE/ = EUR VY —F &a T 0 7 (BR)

1. JEJIZIICA & HARD OVOP O EE % 3], CaDUP HFED B » A 1ZBF L TR . DANIDA
DIHE T CaDUP FEITI bITWHEOHHETALL 2 & & Lz,

2. DANIDA DEY L E—7 TOXEFIZOWTOME (Mr.Paulino)

FHW =7 DEESB~OLEIZE LT, DANIDA 1 10 L LOEENRH 5, FYE T
DXED 3 OOEFTLTDEBY TH S,

1) BUFEM~OZEE (Y & —— MIR¥EAR)

2) Rt 7r % —3%8

) BNDOALT7T (FITEK, T7IVIORERBOEROEFIZIA L T7ITORETHDL L

DB D)

2012 AEN B 1L, BRI 7 0 77 L&A Lz (THEBIR : 4 /% 9,000 5 DKK (9,300 J5
W), THBIEFRECEEAORET 277 LD TFIZh D,

Z O, CaDUP HHEI|CEHE L /- FE 7 mn /I 4L LT, 320aryFR—xy hBRET LN
5,

1) Advocasy Business =t >R —3 > b (B ¥ ABREEHEA)

CTA L L, EVRADEEMINEZ o LT\ aD, TRHEEIL 6,500 7 DKK (1,300
KRN LleoTWD, MIAENI Y Z— =K ERDILO b XELTND, ZOHE
O TRt %—] L1, EFrE—200¥EE2RRIZLTW5S,

2) Agribusiness Businees Development = > 7R — % > |k

BB PER O B T OBRBICET 5 X REFER L T\ D, TEEET 2 /& 2,000
J7 DKK (3,800 52k R/V), HIEEMEODOE /71T GAPI Li##E L T\ 5, GAPI 23 i/ NEii 4 3¢
RBEFEME~DIEEZIT > TV D, GAPI [TESORRULIZIT TIER <, HifoRit, RE®e
¥LoBEL, MHEREOALRLT, FHEBESAEFELEERBORES AR Coill Ltz
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¥, N a—Fo—2aXiE (BDS ~vF 7, BEEDORE, BEE- RO M. T
DEFE) EVoTm N AEITH> TS, GAPl iI~A 7077 A4 F U AEBEOD, 71Ty
FNo AU (REEOER, EVRAT T UNEIRE) biToTWn5D,
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KRKDORF—THY, A=A VT L7407 FHEHEL TS,

DANIDA D[l Y R —R 2 b~ THERBIFIT 2,600 5k R, 7272 LI ECSHE (Budget
Support : BS) OA#Th %, BS TREAM LT LWE WS Z LT L Wb, LarL, BS
EHAEDEHMEZZIRET 25O T REZT 55T H 5,

F o ~—27 1%, EU ® Code of Conduct (& : EU N THD AL 7- 428 D 45 E D& 451
—)) ERFELTRBY, V=27 OXEICBE L TH, EU, DFID, IFAD % T/HZI2oW
TOFEmEITV., XEOBEBWAMZFHD DL LI LTND,

3. ZEOXMGIZONT (BUFHAEESE () 7))

—MRAZ, B E— 7 BUFIO B R AR O RENITIEF IR D 212, BEBRAL T
BHF, NGO DR BHI, ZD7d, LW - @) e ¥4 LT 5 OILER ICRE T
&%, DANIDA (X, Rt/ #—MFEZREEL, LVWREEZ X —NTEHZLICL-T,
BB OBSRE bW ETHE A9 L EZ TS, HREENHEELTWD Mozal D L 9H R
&P E X VTENOREH R 5,

DANIDA O B34S B TOXEIL, FrfFomn EAKKEETH S, b LA L3 uf, #
B O 2 MmN T 5,

DANIDA (%, PROAGRI £\ 95 7 u /T LTI L CELRBRNH S, LrL, HIT~DHE
J1i8ft, MO BEE L Vol EEEMM LT DD, EOROBIG~DOEEITDLT
Mol WL HDH, £D7=H, PROAGRI D7 =—X 2 L LT, Tvr~—7 Bl
HEEZ ABIT~OXEITR/NRIZEEDDHZ &L LT (BEA~D I 500 )5k Ko,
AR 5,000 52K K/v), DANIDA 1%, &K (subsistance) DEFEZ X THLEWVH L0,
LV EEFEME oI NE R T 2R H 5,

BB DB Z OEFRITFFIC 20D, I~2ha FRE O R A FFORE . F£7-1% Altaculture [k
HEOHLERE, BRI E (Bl b~ F, Ty _XVE) ZRFFICED LD 7)) BFEEEL
TW5,

4. EEESRIZONT

BDS 7' 1 /A F— T DO L agRe L 72 RS R, 2010 AELLRR 1T GAPL A3 1 3K b &
L. BUfEIX GAPlI O 4% EfifkR & L CHEEEL TV 5, BEEREREZ D ST, BEAER
FICEBET 20 TERL, B¥EAE, BEMIT, %, BEEERLEOR—NTF -2 %A
TWb, MHICEWATBIZIK, EFHNeT7 A 77 2%kt ABRLTHET H, ZOKE
IFBURF AT 9 & Z & Tide< . BREOKREITH 5,

GAPI O EHif& Tdh % Long Guarantee Fund (LGF) TiE, EH x> NV —27 Ol %
HDILTWD, B&~OT7 78X, WUREE, E@OBREIEHINGEHN INDSGZ 2D L

71

—142—



TW5, BE&BEIL 1,500 5Kk KL T, WBEICHE L TWD, BFE, BEMMTIES, ik
¥ETRMELHET DB DX, GAPI ICE VR AT F UK LBERFE LTS, ZOHEED
FEHEOBFENIHAZ L ADNDHY , TS LN THEEEIT I, TXTOMN T LGF TR H 7]
BETHD (BFNCEL TIEAH), 22O T LGF 28ED R F—e~A 7 a7 7 A F L ANE
fE L TWe2s, Il EERNICEREMEME < | FFICRESTHF O TIEE RSN 2oT2,

s b A VAN G

7>2>T, DANIDA N EH B — 27 BIFFICBE R 21T o 72 2 AIE, BUNA R —IZ SR s
EEOLMERMP D T2, TOHREEL, ~=D, I—FRTNHK, Y777, o7, <=7
N, FUTTE BEENRRT Uy VNIRRT BT,

7272 U, BITE IS BOER P OO XEDO 728 | FRICEB SIS EE IS KR Z FE M L T\ 5,

6. ZOM
INEIRERI T3 5 CEPAGRI (Rl 27 ¥ —D ) #HET 22 B8O LIz,
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44. IPEME KE® (M/M 15%:&)
H 2012 4£7 H 19 H 15:00~17:00
% IPEME

Mr. Claire Mateus Zimba, Director General, Advisor to the Minister
Mr. Adriani Shan, Deputy Director Gneral, IPEME

IPEME . . .
Ms. Madina Alvaro R. Ismail, Coordinator
A B 5
Ty FHHIRIPESEBRSE - N LEORE PE¥E- B 5
TR P A T R A B T T
A HSA R =2 A 2 —F v a7 ()

WA A SEE) = UR ) b —F &a VT 7 ()
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- [dl I 3(2) : The Coordinator of IPEME, Ms. Madina % The Coordinator of DDTP, IPEME, Ms.
Madina.|Z & 5,
< [/ k. 3(4): 4Hi% 7V F— AL, Ms. Sheila Zftho> A (2, DAFOM @ Mr. Tembe, Mr.Cavelo
72BN, EXAFICOWTIE IPEME L 0 RSN TIE,
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- [@ k. 103) : DPIC T4 % HHE1x 2
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Development Directorate) o 1EZ4 #r % N4,
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X, Ussene, Ms. Erica ® %% Mungambe, Mr.Sergio ®#:% Ernesto & 725, £ DIEH>, Mr.
Wilson Cavele } Y Mr.Jose Tembe @ 2 £ % BA1 (p.7 ® 11 DQR)D A X v 74 b [FlkR) .

- [ _I-(6) : pilot project ® pilot % I,

+ p.3(7) : JCC D% 1%, the Permanent Secretary, Ministry of Industry and Trade (225 5,

- p.3, 4 EfFEIT 4 F TRIE,

+ p.3,5 : JF%IZ. with technical support of JICA expert % B,

< [l B 6 KRG E A L TEERY AL H,

<\ E7Q) : BAZBEEX. MER ORIKE & O A B E 2. rural development Z B0,

cFET7Q): ey FEEIE, RiLZ X VBAMICESE L, ERFIERIEHIREm S L,

* p.5, 7 : Ministry of Industry and Commerce /&, Ministry of Industry and Trade (ZZ8 &,

- p.6, 9(6) : i 1% D L E AT (JICA FHZE ORI TAE D )5 23D 72 E D FE b 2 HIER) .
£7-. (6)» 31TH. IPEME % Ministry I %, (DG) : BIKEILX, MEHORBOH THH
2M (Fo I, v =TM) IKIERLIZb DD, XEONENEELAR 3N (w7 M, H
FIN, A= 30 N) LHERDZ LIZBNTW T,

(H&) : BEAR OSN3 C FTIEMmEICEAR 3 M (7 MN. THIN, £ =x

NRIN) TEHEAEFER L, ERICERTEDLIHD TR AITO ZLNEEL LS JICA

DR & 5, F72. IPEME =° DPIC ~DRE) A 3CHE 238 U C, Bk 2 MM (-7 F )M,

~=71M) ~0 CaDUP FEDILKIX IPEME A —F— v T &b - TEET D Z L 1H

FEINTW5

c PO RIZHOWTHH (HIR) 1 2 FRICPH L B2 —2FET 2 TiE, (DG) : PO EiZHOW

IFEIREIC R T 2,

-pGMD%M&5%747u774+/X@% X7y MIEERWI LEB
MU 7223, Sz (7) I HIBR,

+p.6,10 (1) : HAANEFIZZIL, Food Sanitary 7> Safety [Z48 5,

“p6,10(3) : DPICIZ / — h PC &R LWL DHER B -T2, D4 JICA OFRHEL
oM X, BHEAEEICITV, FHMERER CHEBICRE STV ARERDH DL, T XN
A ZHELZIM L~ B U RN Z RKEICHRET 2 12DITAEITHLEEZD
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N, EHEEYNAT O NERD D,

*p7,11 (1) : (DG) : A7 4 AAR—Z|ZB LT, IR AH 5, IPEME [THAM
WA =TV AX—=Z2TH Y, BEICEEDRRVIRNTH D, COE b L aBEi S5
ZEEBEREL VWD, HINEOHREEEZRFTLTWD, O, Yay=r hoar
NE MO T 4 AR TE DB T 50, BIRkEBEZX Lz, (HIER) : 7nm
U/ FOFEE T, HMFE L EETIEES L4 EEMTHMT2EMFEOL DI, HUL
SEIIMNETHDLEBZZXTND,

cFE s EERE T 7 v 7 ARUCEE, (8AK)  EFFEREHIBRT 5 LT ) <1 FMR&
0y NCXEAD L DOFRFKIZR> T LE I Db ENT, MRS MLE, (KiL) : ZOHH

DEFHERIT, HKETHL 772V T—2 a3 DA THLHEDRBTHLZ L AMHRL-
VY,

cp7, 11 (2): (HR) : 7 4 TRITEVZL OFEfH] %2 CaDUP FEICHEIT 5 X 9 IZEE L T
IELVY,

F I : (DG) : IPEME Ot EH %2 Z 6 HICF#k L2 B2, F7=. IPEME kB Djik
HLEZTHVOD, (HE) :#FHH2M (Fo 77, ~=HM) (2B L TiL, IPEME O
A=VTT 47 ThHHENI) ZE2HERTHILDOTHD,

cFER): EBHEREF T Y27 bTABRT LN, 77 v 7 AR X —F v NEOBEE - L
B2 BV LW,

cp7, 11 (4) : HORBUFLEO KT 7 "2 FEL, #H, TOFEMMICRETLHZ &
L L7,

- p.8, 12 : FHIiDIEE (HFE L B 2 — RO TIREEEA) A 870,

< JCCIZONWT :EH =T, Tuy=y NA LT X —2BIOIEM, IPEX SLHEHE
J (DND, 4 — v 2 H#edt )5 (DPPROM) DOJFE X A& 1E, INNOQ, IPI (knivif pERE
BH). DASP, DRI (#+#%). DNPDR (MAE). CTA (f[M#) %% ZBh, F£7-. Note
D 1o ZHIR, RFPOSMEOEMIEL UL, ey s hEA L7 X —L JICA D

BICKVIRET D, Lo LEBIN,

c FEREARFIXIZOW T BFEEBERO LI ﬁiﬁ%pm JCC IR BE#T 5,

« PDM Z{Z2\ T : IPEME lists I X records (Z& ¥, JEICHRIED LR 25X, vy s
NEMi% 6 B A% E TICIRET S Z & 2.

* PO ZIZOWNWT : 2KDBD & Z AN & BN,

(DG) : MIM ®EAIXT A 23 H (H) 12: 30 26B4a & Loy,

GHEF) : TR TCOXEEZHBRICLEN>TEELZLOE, HH 20 HBBRE TIZA—LT
EETLH, WERZHERL THE W,

(DG) : iEmmMNEVHDLBLD L7 o722 EITEH L2,

ULk
45. USAID
H K 201247 A 19 H 15:30~16:30
Y B USAID
W% | USDA Mr. Sabinus Fyne Anaele, FiOd for Pea\‘se/Food Security Team Leader (71 ¥ =
U7 NTEMET7 A A B, BifEHIZT—T)
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Mr. John McMahon, Senior Agriculture Policy Advisor Agriculture, Trade &
Business Office (CK[E A)

AR | ELEMh T e =a A 2 —F T a T (BR)

1. USAID ®EH > B —7 TOEESFOIFEIZONT

USAID iX, > 7 Z, ~=h, U7 0O 3IMND 20 BiZRICKEEZ LTV 5D, KEX
BAEME, Iy a—TF oy NPT M Fy T vod— BT, KE, I, %Ak
. BE (FLEEED), YYSAERETH D, BELRRMEITH L THEBEOME M E
WoOFREZREL, BEOHMEEIELTWD,

Flo. ThooEMEREE T 2RBEEOKRELZEHL TWD, HIHITHEDORME, 7
ZEEE, A ZERIERWT 30 D7 r Y= MOFERERKRF S, T05H 9 Yrves b
IBEICAEERPUEICR - TV, 12 7y =y MPREIZEN G L holz, ZhbD T rYx
7 bR, REMITAHIMEEZ ST 5 Z ik | BELBEBEMGOFGN EZHE LTS,
BIZIX, T T IINTIER 2 —F vy YOG EZIART 57200 T AL, WRAT, 2EH
Ma EEFRITTFATE D, G2 HUIRSCMAANCESMNCE N A TE 5 X5 ICEELTnWd, 2
5O USAID O XAZIL, B v B — 7 B3R L 2 O4 T d Agri-business promotion center % i
CTiThbhTnd,

TEARIT, WEDIEN, A7 T8, BORNE, MBS, v U AR, THE,
RVRMEN LR, MEREAOBIER ETHD, HEFERITHT HMESBFICBNT, TFEaa
F Y OIFEA TH % Coconuts yellow disesase xR 7= 7 F&Ehi L T\ 5,

IERRE T, PTNEEE T N—TR, MG - e (Association) Th Y, Ea g b A RE
FICHEHEMET 5O TIE R, Nrar IR 0B ORE Ik L TRIEZ 57 25T
T Tnd, 7mav=7 MR IOGEIEROREEZ T2 bd D,

ZDIEN>, USAID 3BT THH/MeE@EICEA L TR a7 ZIEMAEESZ LTV 5,

REMBEHEE L VO UIRTIE, FRAWHERZE, 1o 2—F vV T FUErad e
RT3 | FEh L TV D,

2. AR & OEHEIZOWT
SeB. 77U HBIREBIT GAPI BNENE L TW A LR e Y =7 hosIcT 542
ZLTEIRUSAID (T~ A 7 m L L DR AF — 237 < B Le o T, £72, IPEME
WZOWTIE, MIEEZETTHDL I e, SFETHEHE LV H 7 MILTWARNWE, T/rEY
RANCET DT 7 7T L IR TIE R WM EB X TV D,
NI T 7=y 7 EOHEWEA L OILFENT, EEEINFIHR E DB T 7T M TERL
TW5,
Uk
46. District Development Fund (DDF)
H K 2012 /=7 A 20 H 9:00~10:00
il Ministry of State Administration
Ministry of Mr.Olegario dos Anjos Banze, National Deputy Director

H i 5 State Ms.Deodete Chachuaio, Technician
Administration
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IPEME Ms. Sonia Mbanze

gt | A —EE =E UR VY —F &a T 4 7 (BK)

1. District Development Fund (3535 OBSFRIL DDF, A/ k HLVEERSHERIL FDD) DOAEE

FDD (% 2006 42 BAtA S V7=l T, 1 D OFERIZ 700 7 MT ZEdAn L, Hus OTE LI IE 4
HEVHHIE, FREIZTAXTEOFPE THY . AMTOIRITEAI LTV ARV, 700 I MT X
BEE TIZTRTOMIZEZE A TH Y . AE T BeOFTHNE, N 2 —F =— g,
MBREXE, 7uv=/ hONEXBEETCOV—EAREZIZEETN TN D,

FDD DO Efi OBROFREIL, ZEE~OEINB IR AR L TWDHZEThHD, ZRnBa DEED
TSR ORFICET 5B EREAD T TROWEDIC, BENTHSICEHATETE L, BKEFER
MIEFITAR, BUE, BEICE Y SN-T 0y =7 o EFHM, ©5% L Lroray
=7 N0, NE, ZMEBEREE, FRUVVTIIERL TV D2 ETHoTm) OHIE
EEZFELOTWD, HRERKEH - HRIT. FINDORESNDE T —F 2 IITER LTS, 7 H
KICHBMERDELEDLTEDD, BEA—NMICTT — X 25T 5,

<7 b, AV, A=v R R, v=h, FUTIMNOREFHLH D, ~= B EF T TMICHE
LTIEFDDIC K DR H TV D, MMTRFEAADL S NENRZ WD, BEY DI E)
%< otz =7 ML IWVEENHNTNEN, T E A =% S MITEAE D, R
DEFEDT-DITIE, XV HEWZENLETH D,

FDD O#f#p] & L ClE, ~ =)0 SUSSUDENGA Bl T Z /L PE (Shoprite ~ = 71 )5 TGS
FE) . FINOFEOERE, TOIEh, EERENGEL MG o, £E5FEEOHEH L FDD
DB EZITDHZ ENTE S,

ZAVE T IPEME Z i U T JICA @ CaDUP FEIZ DWW T DO#Ema MW\ T %, 5% D CaDUP
TuYel FOPKICE L TE, FOMAICHIERLAE L TUZ LW,

2. FDD @ Ffi & LFREIZHOWNT

FDD O Ffi &, B0 70— 3RO L H1Th>TW5H, ESHERIZ 700 77 MT OB 4 S EL 4y
Entebhé, aia=T 4 OANMISELT, Fala=T 4 ~TEIMIREE S S, 23 2=
T4 AT VD POVOADO Lb (BLOMR) TRZARHF DR ZITV, £DH%, n—ray
PNV T 4 T AT TOFRICOT NG, BERMEIL, HGOERAIEHL WS Z L&
ERZAIHL TSI LD 2 &zl LT k<, MATHEY DN TED, ZEH
ELGEBHEND &, ZHFEHMEOM T — T ZITV, WKFRHSEE2RHT 5 0ER D
5, TP E—7 TETXTOME AN Taxpayer Number (NUIT) {5 &<V, fHA~D
BUEIENUIT B5, 7Y v —a U~OFEITIREZEDO NUIT ZEZICED N T vx 7% L
TW%, BFITRFEORES 52 LR, XE\OBEBENRNLIITEHELIT> TN D,

ZWBEDIZEALE R, TV V= a rThD, RISREPENTHRICERNT R WA, &
FETREFOT Ly oy —%2 5257012, FIELND LR LTS,

FDD Tl%. SDAE DOIkEIZ X 5 BEROEETE « HFFEIER IR HIT-> T\ 5,

FDD TOMEILZ, m— OB TNV ERZE-REO 7 4 — )T 0 DESWEHT
LDEENNINZ EThD, —IZ, EBEOFmNT R Y7 ML, Trd s MR RL<
SEG /NI r — ANV ABESRER I OERWEITIL, ey =2 FOE»REL<, &Fb
RENT—=ANRZ,
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FDD OIRFEFRDEKS LB TH L, HIERE LN D, ZEE DD O 2 E L TV
ETiEboTcbon, Re@EEORMBEIZ L > T, BEN S EL RN TV, BEIL, =i
BEDREINOEAP 2T, RERBEZE L TWRWAIZH D, EFITEARE L., IRE -7 EIX
2, RIS IRV EE ST OME T 3~5%., LESMBHITZNL mWEEICHE L T
D, IV MIBEVWNLI Y=l MRZW, BHEL THEDOEROEVITFFICRE 72
HDER< 2R ELMT LTV HEAIE, NI LEST TWDREER DT
X2, B, BRALCEIINT LARWEENOAREIT, BEICHEL TV,

3. D RF—mHDIEIZONT

ART PAPDEL (Ao v nbOEERM) ko T, IV, A1 =x o "%, T 7T, I—
RTNA RN CTEEOEF B EZIT> T D, 7 =—X 1% 2008~2011 4 (2 Effi <41, 2012 4
\Z 2015 AFETOT7 = — X 2 EBIiNRE LTz, 2070l T ATiE, EROFINTBT 5D
ERREL, AR L FE-EEFIN—TI—TT 4T, N a—F=—ORE%
1To720, =22a—XVLX—%FTLED LTW5D, XEEIZER 4 Mo 31 BTl S 4L, K86
MHZENEN, 3EMDAIKE 3 2ONY a—Fx— V&L LT, 7x2—X 2 TIHFEL~L
TORIE - ALk OREIBHFE &, BABRBECR R, BN ERINDLITEL > T D,

PRODEL (EU /b D&EEREM) ([CX . Y A =v %, V77 TMOEAETOH/N
FAMZESED 2012 42 9 H ~2016 4 F CTHEM I 5.

CaDUP F¥ LM L7- BB e 7/ Z A LT, B L~ ® Rural Market 7 2 ¥ = 7 h
(IFAD 3<4%) . Local Small Farmers 7 m ¥ =7 ~ (#4R), 23 a=7 1 L EEFEZ SR R
Thbdr7r/"—brF—v w7 (FAO), TOMIZH S E I F RN I S, 48 TIEZEOM
HriToTVED EARMIZIEEBIZCTAZRB L TEITENTND KT r Y=/ MT XD,
JIl @ Department of Rural development and Promotion (27 K /3o ' —NEE S v, F R L~ DHRE
NIFEDOREN, ML VZBIESN D 2 ERHRENTWD, LD T RN P —iE,
EF =T AN, FRLUVALTOENSRITIIAEAFEMERIRE SN D Z &L,

YEDOY =7 A MIXFDD IZBET 2 EWMMNITE A EHE I LTV W7o GBS A
VERGAIE, AR A = LEREIC TRIWADETIELL,

ik 5 )

- EFTBEFEERE RV R HLEE, JICA T B — 27 HEFCRE L)

PLk

4], REEBERTeHER (MISAR)

H KF 2012 %7 A 20 H 10:00~11:00
A A2 AR (Ministterio da Saude, Direccao Nacional de Saude,
Departamento de Saude Ambienta)
MISAR | Ms. Ana dos Santos Leao Patricio, Chefe de Reparticao de Alimentos Seguros
& | IPEME | Mr.Nabil
A | WM a2 =2 2 —F 2 aF v (FK)
1. MISAR #EZ 5] (Ms.Ana)

BMEZEHEERONMEEBIRHOBREAEITD PO DIBORNLE, RE T, TR
oA —boTWD, Btk Z—i3, IERITEERTH L~ M 1 AFTICEA LTV
D, HGF ORI TFEEFO ST =—XHInT D70, XA F & F T FMD 2 BFTIHT-

Y A
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BT ¥ —%ET 5T TH D,

NP D TINZIE, BEKEMRES Y 2 b o KESITT—2ZENTED, KD
KEEHEZITo>TWD, BB SR KEREX Y a2 boBEDNREEINLTND
7k’f’f$ﬁ§i 34 A 1 RIER L TWD, FAGERMOEMICE LTI OERFTOEEETH 5

« BCEHKICIEAKEKRTZT TR HFF AL H D Z &0 n, KEREIIREEOFEEL 72> T
Do
ﬁmm““ﬁi HEAEE, JFHIE LT, HEENOMICOWZEIE L, N TEBTE 20
CPRTHONTEHIEIC > TVWER, ERRO LI RBRICH L0 T, BEHEFROSH &
R HIAEN TV D

vxh7/%1ﬁ&&®$%% xR AR ICE Uik, (RS &S AR R
T, 10 25T X TOMEIZ CMA (BREE, fd, @GR A hdL, B L ~LIZIL RSA (3R
Bi, fEREER) BEANLTWD, CMA I HEE] b TnbHa Dk, VAT ULk s
DHEEFOHEREORESL, MHAVRELZIToTNDI0HTHD, RSAITITNR FEHNF
ELTEHEOWHEZHYTIMAENEEINL TV D

BUE, B ﬁéﬁi&ﬁ@ifmé%@ﬁ;@ﬁ%%é (2B 2 EEEM R E (BEREH) .
QBT SR, OEEICHITLMETH D,

BMEEICET AR IIEREE T THRSh BN RZEEZEETHEESh, ZZ2TIRsE
SERBEN I S, ENMTOL TV D, & %ééé R L TWH DL, PELA.
WA, BEE. BREA., REEETHD,

WI%\@ﬁT & % INAE (National Inspetion for Economic Activity) %, fi&#cdl, sHE.

B L CTHEMEZEE L TEY  MISAR A ELEAE EREE THD L 256715%% WXL
T\WAEWE¥°Wm#LE@mn%ﬁLTw5 BAZE L ITERROFEEN, RMED
m%ﬁﬁ_owffmék [ CHli# 2 D TV D DT 7a < | FEYER 72 ik O #H %2 & T

o BIZIET VA AL —RUNCREL O RN BT 5 & 5 el h. FEESCEHGE, i E
%% IHRL T, BEIERMSICRET KO FEE L TWD,

- HECE

(FAAEM) : CaDUP H3E DA PE SIS X9 D M 1L 920 L 722> 2

(MISAR) : CaDUP X TiL, BV B U RNRMRAEDTEOICRLIATNIN, BT I
éh@lbfﬁw\%ﬁ@%ﬁ%ﬂ%ﬁ@%#&ﬁmﬁ&g@ﬁotoﬁmmﬁ YT OO BT
EETRTREZEBR LS o7,

(RN : R88E 172777 7| 73 CaDUP FHHELEDORREMITHEN > TWDH R, %

AT LT EIXH D02

(MISAR) : 77 7T T2 oW TIE, WHESHENFELE LTEEL, BHET 2D THILIEK

DY B L 72 B3, M7 CIX B FE R Lz b o & 0771 CIRGE L TR Y . RinfiE
IO DORRE L TER->TIRVDONREETH 5,

GREH) : PoEFray, KERENREY L E—T OXHEAEFEY ThHIN., Bin LB L
BRICONWTORETTEXTNEN?
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(MISAR) : "A A =77 1%, RERESZMETHY, BBRET TR LTS, EHHY
I, B E (MCT) Th o,

LAk
48. CEDARTE
H K 201247 A 20 H 8:30~9:30
% o CEDARTE AHf
Mr. Abel Dabula, Director of Capacity-Building & Networking
CEDARTE . . . . . .
H i 2 Ms.Chila Smith Lino, Marketing & Innovation Director
TWEM | ELEME ST =2 A 2 —TF v a e (BR)

1. CEDARTE #2587 (Mr.Adel)
X7 1 2007 4

WEEX - 54
ﬂ:/—l—\b . NGO

HEY : = v —7 FTRM S A~—FrTF L7 BB FfEESR. Ik, FLrod~*
VAN EDOXEAETLHZ LI VEHERSGICERT A RAEER L, LERLFET L2
Ra2=T 4 OFER EEITO 2 &,

JEE 5T 1 1999~2006 4F (2K [E NGO [Aid to Artisan| 235 fE L7- F TEREBHARE 0 V=7 FOE
P =7 AU N—3 K THhRO 2007 Floray ZiHe L T 4 — RESEOXETHRNY LT
NGO Th b, BIEETIZruy 7Bk s7 a7 a2k, 74— FEEICL DTy
=7 N 3MWFEm L, BE, 2012 4F 12 AETOTET, ray 7 Xl s~—>r v b7
I A, BT e Y s TR TH D,

X HOIZS L X I~ —r vy NEMOWLEEL T e —F % L oTnd, BAIC~Y—7
v b T REHRAL, BERICO /A2t EF 2 K5 E L Wb, 72, Hiffm i,
PATIEN IR EZ2FT- T D, EVR AL R DIBEEORBRDOAELZRRT 217 T, BADT
TA RN —YERKUNZ LIz —AEELIER L TWE, TEXHN - 0T, DA T —
RN L ClaH T 2130y, ~7 M2 BFibh b7 T ay 7 THRIELTWS, 7Tty
=2 v 7 [Greenart] |Z. CEDARTE 7% 100%H& L T\ 5,

2. HEINE
REM) : 7o T7Fva v 7 TRESCY v AW B2 D mTREMEIEH 200 2
(CEDARTE) : 7> 7 F v a v 7 Cld, IRIEFFATLEEEEH & OIE W TR AIEMRTE L T
W, 7Ty a vy 7 THE—ROFE -S> THDEIEMIREDOTZ T —ThHHNB, BesOH
TAC L ZB ) RRFEMDONARr y NERETLHOOTHELEVWIMES T THD, Licdis
TY¥ ATEE LV, BEIIRF TR S L, B TRV a3y Y A A L ITEY Ju A
RETH D,

(FRERD) : AR FEEFEDOLIITLTHDEN?

(CEDARTE) : IBMIFEENICHFEZEICHEASETHEE L TR, MFERpNRnZ & 8n
JFIACTRASHELZEFH LW b0, BITEIIHBEZICENE D Z L1300 T, migErs
TLLT%éo7:7%V~FT%5W&9#iNGO&LTié%@g%%Ef%éoﬁ%
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T, "MEATHICZTANLNDENE D e RBD 51E0, KAOFHRE, EE. B E F.O
WWERLTWA,

(RAR) : BIIEDIREY FEHZ DWW T M7z,

(CEDARTE) EINIZ 3 SOHERH D, OAMER (EVRATEM, e, 7 =7 hb—
R, OBz T ANNLT A UEE, @~v—F vy N T 78R, v—7 v NEEEEZD
v~y FUITRETHD,

GHAM) : BRI OV T I BT,

(CEDARTE) : IPEME @ CaDUP HF¥I(ZHY EiFh o= N Ok i, CEDARTE 23 A
YR OIATEEE % 45 AP~V L T, "HEHELZBEZ -0 TH L, REIOMAMAE A
RMWBEALTWLIDIEEDR Y NU—2IZLD56DTHD,

GREM) : EDO &S REARSITHA LTS ?
(CEDARTE) : W\ < Sl LT %23, #il 2 1F African Hand Craft Fair 72 & T 5.

(FRAEM) : NGO OE&ETIZHOWTHWTH LWV ?

(CEDARTE) : 74— R&t oy 7 HEENELEFETH D, ENOFLEMLETRES ﬁu%ﬁx
40 Kk RV HEE, FIBESINE D51 15 K KAOSMEL 2B L TW D2, iUk
—F =T ELoTHEL IO THY, EEEIZHNDaTARD 10 7D 1 a)w\n/f&;é
L7 L, ZHAUTIENGO & LTHY.LZ2WD T, [3EIX BDS a1 — X — |k E 2 2%
LTWE, =R T o322 T RD LI L LD EEFHELTWD,

(FAAERD) : D RFT =10 D3R T H 502
(CEDARTE) : 2010~2011 4F{Z UNESCO, ITC, ILO ® 3% C Joint Program for development of
art craft industry % St L 7=,

(FRAELH) : IPEME L OBHRIZED L H 127> TN D0 ?

(CEDARTE) : IPEME & 1ZAIEHN— b F—3 v FRAE T U X L& fth LT\ 5, YOk
MZA Y RAEMZEZMATZOL IPEMEICL D XIED 1 > ThDH, ~—7 7T 4V ZICE L TiX
IPEME @ DAFOM & H# L T\ 5,

LAk
49. GIZ
H B 201247 A 20 H 14:30~15:30
% Glz7uy=/ v A7 4 A

Ms. Katerina Brown (75 L4 THD 7 K3 A H—)

GIZ | Ms. Vania Maquile (IPEME } OV INNOQ TOD T K/ 3A #—)

H s Mr. Felix Cossq, GIZ ProEcon Team Leader

P FHHIRPESERIE - N LBORHE PE-H 5

B —EE/ ZZ UR VS —F &V T 4 7 (BR)
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1.

GIZ DT EIT DN T

N ERE - R XEE 7 ¥ —CoOXZEOMIL, OMORENBRZ T, O/ Eda3
BRI DO E, T=2 U o HNEMAAZE, @OCOE ~D AV =T — 3D 35Thb, ©
DIEN, N =T 77 =27 72 EORREBAMESC, ME HIT-> T b,

COrE ~DXEIZ, ~7 MO IPEME 72 TR, ~=H, VY7577, A =x 32D 3IMT
bbb, V77 IIMNIHKTIHEIT, XA TEETa =7 hEBUTEBSNTEY, NI
COrE #f&IL 72,

P TR LTI, 2011 4 3 H 76 AT E JIBEHENL L3R 5217 > T\ %, IPEME DX
SELARRIR, RN MK L RICKT T A R AT o CE e, BUEETO L Z A, IXEAGIT
FETH L IPEME DL THY . M« RO L UL ~DEFED ZEITIT > TV,

GIZ DRMIZXETn Y =27 hOHIIL, REEYRZAOREREH - FEICHDH, T B—
I DBV ABRERIEIL T = — X 1 (2008~2012 4F) TYRIE - T=F Vv V& Ef LT,

ZOEN, BMLAPRELITo TV DL EMEE @ HTORELVILVOEE) . BRXEE
T 23 BT TN D, N TO, BERAGFEXEBIT>T0DH, DAL CTA &M
LTW3,

AHFO~A a7y AT RAaryR—3xY R bdH Db, T, FREEIT E OHEEE T, KIW,
HERENBIMT 5~ VT R —H il TH 5, Financial Secotor TAProgram (FTAP) (2% &0
LTW5, 20124E 7 ATRTTH70 7T LEN, BELL 72— 203 sh b5 AELT
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Based on the minutes of meetings on the Detailed Planning Survey on the
Technical Cooperation Project “Project for Development of Local Industry
through One Village One Product Movement (hereinafter referred to as “the
Project”} signed on 23" of July 2012 between the Institute for Promotion of Small
and Medium Sized Enterprises (hereinafter referred to as “IPEME") and the
Japan International Cooperation Agency (hereinafter referred to as “JICA”), JICA
held a series of discussions with [PEME and relevant organizations to develop a
detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that IPEME, the counterpart to JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant
operation of the Project is sustained during and after the implementation period
in order to contribute toward social and economic development of the Republic
of Mozambique.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on 31 of March 2005 (hereinafter referred to as
“the Agreement”) and the Note Verbales No.90/A/12 exchanged on 21 of May,
2012 between the Government of Japan (hereinafter referred to as “GOJ”) and
the Republic of Mozambique.

Appendix 1: Project Description
Appendix 2: Main Points Discussed
Appendix 3: Minutes of Meetings on 23" of July 2012
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Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description
agreed on in the minutes of meetings on the Detailed Planning Survey on the
Project signed on 23" of July 2012 (Appendix 3).

. BACKGROUND

Poverty reduction is the most critical issue in Mozambique. The districts are
expected to promote the local economy to realize the objective by playing a
central role in planning and development. Therefore, economic activities which
utilize local resources, such as human resources, agricuiture and tourism
resources are required. Ministry of Industry and Commerce (MIC) and IPEME,
strive to improve added vaiue of local products. In order to strengthen their effort,
[PEME has focused on “"One Village One Product” practiced in Japan and other
countries, and designed CaDUP (Each District One Product) in Mozambique.

Information has been accumulated and human resources have been fostered
through training courses and workshop related to One Village One Product since
2006. IPEME, based on the roadmap showing steps of practice and progress
and a time schedule of CaDUP, had discussions about potentialities with
concerned Ministries such as Ministry of Agriculture and others.

Since 2010, with support of the JICA expert, IPEME has formed the
implementation structure, which consists of national committee and secretariat,
provincial focal points and district committees and started to implement CaDUP
activities in Maputo, Gaza and Inhambane provinces. So far seven (7) producers
have been selected as CalDUP groups and some supports for them have already
been provided.

However, the capacity and function of the implementing agencies is still not
strong enough to place the CaDUP program in Mozambique firmly on track. The
capacities of the members of the implementing agencies have to be enhanced in
areas such as business management, food safety and marketing. The function
of supporting Micro, Small and Medium Enterprises (hereinafter referred to as
“MSMEs") is not enough to tackle a range of problems such as raw material
procurement, processing, transportation, and marketing.

The project is designed to address these issues and accelerate the activities so
that the movement will expand to a wider area in Mozambigue. With the
implementation of this project, it is expected that MSMEs improve the quality of
their products and make their product more marketable so that they can realize
new market opportunities and sell their products in markets. It is also expected
that IPEME and Provincial Directerate of Industry and Commerce (DPIC) will
strengthen their capacities to sustainably manage CaDUP program.

II. OUTLINE OF THE PROJECT

1. Title of the Project
The title of the Project is “Project for Development of Local Industry through
One Village One Product Movement”.
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2. Overall Goal
By deepening and disseminating of CaDUP program?*, business of targeted
MSMEs/production groups are maintained or developed.

* CabDUP program aims at rural development through promoting MSMEs that
take advantage of local resources.

3. Project Purpose
CaDUP implementation procedures and structures appropriate for Mozambique
are well established in the target provinces.

4. Outputs
Output 1: CaDUP framework is established in the target provinces.

Output 2: The capacity of the staff members of the CaDUP implementation

agencies is enhanced.

Output 3: Appropriate support to the MSMESs/ production groups is provided

in the target provinces.

Output 4: The knowledge and experiences of the CaDUP are shared among

the target provinces and the other provinces.

5. Activities

1)
1-1
1-2

1-3
1-4

For Output 1

To review existing CaDUP policy, strategy and activities.

To conduct fact finding survey of the MSMESs/ production groups in the
target provinces

To assess administration structures for CaDUP implementation.

To make a list of the public and private business development service
(BDS) and financial service providers and establish the network with
them.

To revise the draft CaDUP implementation guideline.

To prepare for the public relations materials for CaDUP.

To revise guideline (including implementation structures) and manuals
based on the experiences of the Project.

To establish sustained framework of CaDUP.

For Qutput 2

To identify required capacities of the CaDUP staff members at the central,
province and district levels.

To conduct training courses for staff members of the CaDUP
implementing agencies (e.g. marketing, business diagnostic, and food
processing/food safety).

To strengthen the capacity for CaDUP implementation by participating in
the activities under Output 3 and review the capacity level,
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3) For Output 3

3-1 To establish the implementation plan to support MSMEs/ production
groups (i.e. selection, implementation, monitoring, feedback, etc.) in the
targeted provinces according to the draft CaDUP implementation
guideline.

3-2 To provide support for MSMESs/ production groups (e.g. matching
opportunities with BDS and financial service providers, support for
participation of the exhibitions/trade fairs, mutual leaning, study tours,
etc.) in the targeted provinces according to the implementation plan.

3-3 To share what should be improved and lesson learned about the support
activities among the CaDUP implementing agencies.

4) For Output 4

4-1 To distill lessons learned from Outputs 1 to 3 and provide
recommendations in a report.

4-2 To implement CaDUP seminar(s).

6. Input
(1} Input by JICA

(a) Dispatch of Experts
JICA experts will be dispatched for technical transfer in the following areas;

MSMEs PromotionfOVOP movement
Business Diagnosis/Management Guidance
Marketing / Value chain analysis
Food-processing/Food Safety

Project coordinator

One of the experts will act as Chief Adviser of the Project. Experts in other
areas could be mobilized, if deemed necessary by both Japanese and
Mozambican sides.

{b) Training
JICA will receive personnel nominated by Project Director in consultation

with JICA Experts for the technical training in Japan and/or the third
countries.

(c) Machinery and Equipment

The Project will make good use of the vehicle, the copy machine and the
printer already provided by JICA for its former OVOP Expert. JICA will
provide replacement of these machinery and equipment when deemed
necessary by both sides.

Input other than indicated above will be determined through mutual
consultations between JICA and IPEME during the implementation of the

Project, as necessary.
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(2) Input by IPEME

IPEME will take necessary measures fo provide at its own expense:

(@) Services of IPEME’'s counterpart personnel and administrative
personnel as referred to in |I-7;

(b) Suitable office space with necessary equipment;

(c) Supply of equipment and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA;

(d) Information as well as support in obtaining medical service;

{e) Credentials or identification cards;

(f) Available data (including maps and photographs) and information related
to the Project;

(9) Running expenses necessary for the implementation of the Project;

(h) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Mozambique from Japan in
connection with the implementation of the Project

7. Implementation Structure

The Project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as follows:

(1) IPEME
(A) Project Director
Director General of IPEME, Mr. ZIMBA Claire Mateus will be Project
Director, and bear overall responsibility for the administration and
implementation of the Project.

{B) Project Manager
Coordinator of Technical and Productivity Development Directorate
(DDTP), IPEME, Ms. Madina Ismail will be Project Manager and will be
responsible for managerial and technical matters of the Project.

(C)Full-time counterpart personnel
Mr. Nabil Osman, Ms. Sonia Mbanze and Mr. Ramatane Ernesio will be
appointed as full-time counterpart personnel in IPEME.

(D) Part-time counterpart personnel
Mr. Emir Ussene, Ms. Engracia Bangalane, Ms. Erica Munguambe, Mr.
Nassur Abubakar, Mr. Sergio Ernesto, Mr. Wilson Cavele, and Mr. Jose
Tembe will be appointed as part-time counterpart personnel in IPEME.

(2) DPIC
As counterpart personnel in Provincial Direction of Industry and Commerce
(hereinafter referred to as “DPIC"), One (1) Director of DPIC, One (1) Focal
Point and One {1) staff member will be appointed in each of the target

provinces.
6 %)
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(3) JICA Experts
JICA experts will give necessary technical guidance, advice and
recommendations to IPEME and DPIC on any matters pertaining to the
implementation of the Project.

(4) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in the Annex 4.

8. Project Sites and Beneficiaries

The target areas of the Project are Maputo, Gaza, Inhambane, Nampula and
Manica provinces. The first three, i.e. Maputo, Gaza and Inhambane, will be
covered jointly by IPEME and JICA experts, while the additional two, i.e.
Nampula and Manica, will be covered by IPEME, in principle, with technical
support of JICA experts.

9. Duration
The duration of the Project will be four (4) years from the date when the first
Japanese expert is dispatched.

10. Reports
IPEME and JICA experts will jointly prepare the following reports in English.
(1) Progress Report on regular basis until the project completion
(2) Project Completion Report at the time of project completion

11. Environmental and Social Considerations

(1) IPEME and JICA agreed to abide by 'JICA Guidelines for Environmental
and Social Considerations’ in order to ensure that appropriate
considerations will be made for the environmental and social impacts of
the Project.

lll. UNDERTAKINGS OF IPEME
1. IPEME will take necessary measures {o:

(1) Ensure that the technologies and knowledge acquired by the Mozambigue
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of the Republic of Mozambique, and
that the knowledge and experience acquired by the personnel of the
Republic of Mozambique from technical fraining as well as the equipment
provided by JICA will be utilized effectively in the implementation of the
Project; and
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(2) Grant privileges, exemptions and benefits to the JICA experts referred to in
[1-6 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing simifar missions in the
Republic of Mozambigue.

IV. EVALUATION

JICA and the IPEME will jointly conduct the following evaluations and reviews.

1.Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (68} months of the cooperation term

JICA in collaboration with IPEME will conduct the fcllowing evaluations and
surveys to mainly verify sustainability and impact of the Project and draw
lessons.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, IPEME will take
appropriate measures to make the Project widely known to the people of the
Republic of Mozambique.

VL. MUTUAL CONSULTATION
JICA and IPEME will consult each other whenever any major issues arise in the
course of Project implementation.

Vil. AMENDMENTS

The record of discussions may be amended by the minutes of meetings
between JICA and IPEME.
The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Project Design Matrix: PDM
Annex 2 Plan of Operation: PO

Annex 3 The Project organization chart
Annex 4 List of JCC members
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Appendix 2

MAIN POINTS DISCUSSED
Both sides agreed on the following points:

(1) CaDUP aims at rural development through promoting micro, small and
medium sized enterprises that take advantage of local resources.

(2) For CaDUP, the emphasis is placed on agro-processing which includes
processing of agriculture, fishery and forestry products, but other sectors
such as tourism can be promoted.

(3) For CaDUP, “enterprises” include associations, producer groups or any
forms of businesses both in the formal and informal sectors.

(4) Although the Project takes into account experiences of OVOP in Japan
and in other countries, it will explore an appropriate CaDUP system that
is suitable for Mozambique. It is envisaged that the CaDUP system
should be improved during and after the Project as the economic and
sccial environment in Mozambique changes.

(5) IPEME will coordinate activities of CaDUP, other programs of IPEME,
relevant activities and programs of other ministries and related
organizations, as well as those supported by other development partners,
in order to achieve complementarity and avoid duplication.

(8) The Project will place primary emphasis on establishing CaDUP system
in the current three provinces of Maputo, Gaza and Inhambane.
Because of strong willingness and ownership of Ministry of Industry and
Trade as well as potentials observed in Nampula and Manica, these two
provinces will be added for the Project to cover. In principle, IPEME will
expand CaDUP to Nampula and Manica provinces on their own
initiatives, based on the experiences to be gained from the current three
provinces. Therefore, IPEME will pay for travel expenses (daily
allowance, accommeodation, and transportation) of their staff members to
cover these two provinces. JICA experts will play supporting roles.

9 @
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Appendix 3: Minutes of Meetings on 23" of July 2012

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
REPUBLIC OF MOZAMBIQUE
‘ON
JAPANESE TECHNICAL COOPERATION
ON
PROJECT FOR DEVELOPMENT OF LOCAL INDUSTRY THROUGH
ONE VILLAGE ONE PRODUCT MOVEMENT

The Detailed Planning Survey Team {(hereinafter referred to as “the Team”
organized by the Japan International Cooperation Agency (hereinafter
referved to as “JICA”) and headed by Mr. Takafumi UEDA, visited the
Republic of Mozambique (hereinafter referred to as “Mozambique”) from 5
July to 24 July 2012 for the purpose of conducting the Detailed Planning
Survey on the Technical Cooperation Project “Project for Development of
Local Industey Through One Village One Product Movement” (hereinafter

referred to as “the Project”).

During the stay of the Team in Mozambique, a series of discussion on the
Survey was held between the Team and the authorities concerned of the
Government of Mozambique with respect to the current situation of local
development and the Project design for successful implementation of the
Project. As a result of the discussion, both sides agreed on the matters
referred in the document attached hereto.

“%:s‘ :i'a,‘ _" i ;,“
Mr. Takafumi UEDA Mr. ZIMBA Claire Matets
Leader Director General $f Thstitute for
Detailed Planning Survey Team Promotion of Small and Medium
Japan International Cooperation Sized Enterprises,

Agency The Republic of Mozambique
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THE ATTACHED DOCUMENT

After a series of discussion, the Mozambique side and the Team agreed on
the following issues. The design of the Project is to be finalized at the time of
signing the Record of Discussion (hereinafter referred to as “R/D”) by both

sides.

1. Project title
The title of the Project is “Project for Development of Local Industry

through One Village One Produet Movement.”

2. Implementing agency of the Project
The Project will be implemented by the [nstitute for Promotion of Small and

Medium Sized Enterprises (hereinafter referred to as “IPEME™).

3. Administration of the Project

(1) Director General of IPEME, My. ZIMBA Claire Mateus will be Project
Director and bear overall responsibility for the administration and

implementation of the Project.

{2) Coordinator of Technical and Productivity Development Divectorate
(DDTP) of IPEME, Ms. Madina Ismail will be Project Manager and will
be responsible for managerial and technical matters of the Project.

(3) Mr. Nabil Osman, Ms. Sonia Mbanze, and My. Ramatane Ernesto will be
appointed as full-time counterpaxt personnel in IPEME.

(4) My, Bmir Ussene, Ms. Engracia Bangalane, Ms. Erica Munguambe, Mr.
Nassur Abubakayr, My Sergio Ernesto, Mr. Wilson Cavele, and Mr, Josge
Tembe will be appointed as part-time counterpart personnel in IPEME,

(6) As counterpart personnel in Provincial Directorate of Industry and Trade
(hereinafter referred to as “DPIC?), one (1) Director of DPIC, one (1) Focal
Point and one (1) staff member will be appointed in each of the target

provinces.

% >
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(6) Japanese Chief Advisor to be appointed by JICA will provide necessary
recommendations and advice to Project Director, Project Manager and the
responsible persons in charge of the Project activities on any matiers
pertaining to the implementation of the Project.

(7) As the decision making authority, the Joint Coordinating Committee
(hereinafter referred to as “JCC”), will be established and chaired by
Permanent Secretary, Ministry of Industry and Trade. The composition of
JCC is described in Annex 4.

4. Duration of Japanese Technical Cooperation Project
The duration of the Project will be four (4) years from the date when the

first Japanese expert is dispatched.

5. Target areas of the Project
The target areas of the Project will be Maputo, Gaza, Inhambane, Nampula

and Manica provinces. The first three, i.e. Maputo, Gaza and Inhambane,
will be covered jointly by IPEME and JICA experts, while the additional two,
ie. Nampula and Manica, will be covered by IPEME, in principle, with
technical support of JICA experts.

6. Target beneficiaries of the Project
Staff members of IPEME and DPIC, SMEs/production groups and

suppliers of raw materials for the enterprises and groups.

7. Provisional framework of the Project

(1) Overall goal
CaDUP program, which aims at rural development through promoting
micro, small and medium sized enterprises that take advantage of local

resources, has been implemented all over the country.

(2) Project purpose
CaDUP implementation procedures and structures appropriate for

Mozambique are well established in the target provinces.

R 3
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Output 1: CaDUP framework is established in the target provinces.

Output 2 The capacity of the staff members of the CaDUP

implementatipn agencies is enhanced.

Output 3: Appropridte support to the SMEs/production groups is

provided.

Qutput 4: The knowledge and experiences of the CaDUP are shared
among the target provinces and the other provinces.

(8) Project activities

1) For Output 1

1-1 To review existing CaDUP policy, strategy and activities.

1-2 To conduct fact finding survey of the SMEs/ production groups.

1-3 To assess administration structures for CaDUP implementation.

1-4 To make a list of the public and private business development service
(BDS) and financial service providers and establish the network with
them.

1-5 To revise the draft CaDUP implementation guideline.

1-6 To prepare for the public relations materials for CaDUP.

1-7To revise guideline (including implementation structures) and
manuals based on the experiences of the Project.

2) For Output 2
2-1 To identify required capacities of the CaDUP staff members at the

central, province and district levels,
2-2'To conduct training courses for staff members of the CaDUP

implementing agencies {e.g. marketing, business diagnostic, and food

processingffood safety).
2-3To strengthen the gapacity for CaDUP implementation by

participating in the agtivities under Output 8 and review the

capacity level.

3) For Output 3
3-1 To establish the implementation plan to suppori SMEs/ production

A ;
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groups (i.e. selection, implementation, monitoring, feedback, ete.) in
the targeted provinces according to the draft CaDUP implementation
guideline.

3-27To provide support for SMEs/production groups {e.g. matching
opportunities with BDS and financial service providers, support for
participation of the exhibitions/trade fairs, mutual learning, study
tours, ete.) in the targeted provinces according to the implementation
plan.

3-8 To share what should be improved and lesson learned about the
support activities among the CaDUP implementing agencies.

4) For Output 4

4-1 To distil! lessons learned from OQutputs 1 to 8 and provide
recomanendations in a report.

4-2 To implement CaDUP seminar{s).

The project implementation structure is shown in Annex 3. IPEME is the
main actor of the Project under the supervision of Ministry of Industry and
Trade. At both national and provincial levels, the involvement of various
stakeholders is indispensable during implementation process, which leads to
the sustainability of the Project.

8. The draft of the Project Design Matrix (PDM) and the tentative Plan of
Operation (PO)
Both sides agreed upon the draft of the PDM and the tentative PO as
attached in Annex 1 and 2. The updated version of the PDM and PO will be
attached to the Record of Discussions (R/D) to be utilized as a management

tool of the Project.
9. Main points discussed

Both sides agreed on the following points:
(1) CaDUP aims at rural development through promoting micro, snall
and medium sized enterprises that take advantage of local resources.
(2) For CaDUP, the emphasis is placed on agro-processing which
includes processing of agriculture, fishery and forestry products, but

= ;
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(3

(4)

(5)

(6)

other sectors such as tourism can be promoted.

For CaDUP, “enterprises” include associations, producer groups or
any forms of businesses both in the formal and informal sectors.
Although the Project takes into account experiences of OVOP in
Japan and in other countries, it will explore an appropriate CaDUP
system that is suitable for Mozambique. It is envisaged that the
CaDUP system should be improved during and after the Project as
the economic and social environment in Mozambigue changes.
IPEME will coordinate activities of CaDUP, other programs of
IPEME, relevant activities and programs of other ministries and
related organizations, as well as those supported by other
development partners, in order to achieve complementarity and
avoid duplication.

The Project will place primary emphasis on establishing CaDUP
gystem in the current three provinces of Maputo, Gaza and
Inhambane. Because of strong willingness and ownership of Ministry
of Industry and Trade as well as potentials observed in Nampula and,
Manica, these two provinces will be added for the Project to cover. In
principle, IPEME will expand CaDUP to Nampula and Manica
provinces on their own initiatives, based on the experiences to be
gained from the current three provinces. Thexefore, IPEME will pay
for travel expenses (daily allowance, accommodation, and
transportation) of their staff members to cover these two provinces.

JICA experts will play supporting roles.

10. Measures to be taken by the Japanese Side
(1) Dispatch of JICA Experts
JICA experts will be dispatched for technical transfer in the following

areas:

OVOP Movement

Business Diagnosis/Management Guidance
Marketing/Value Chain Analysis
Food-Processing/Food Safety

Project Coordinator

One of the experts will act as Chief Adviser of the Project. Experts in

6]
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other areas could be mobilized, if deemed necessary by both Japanese

and Mozambican sides.

(2) Training of Personnel in Japan and/or the Third Countries
JICA will receive personnel nominated by Project Director in
consultation with JICA experts for the technical training in Japan

and/or the third countries.

(8) Provision of Machinery and Equipment
The Project will make good use of the vehicle, the copy machine and the
printer already provided by JICA for its current OVOP Expert. JICA will
provide replacement of these machinery and equipment when deemed

necessary by both sides.

(4) Local Project Expenses
JICA will bear part of local expenses for the Project activities.

11. Measures to be taken by the Mozambican Side
(1) Facilities for the Project
Mozambican side will make necessary arrangement of the facilities for
the implementation of the Project. An office space for JICA experts will
be provided in IPEME before the commencement of the Project and will
be equipped with desks, chairs, facsimile, Internet access and cabinets.

(2) Assignment of Counterpart Personnel
For the successful implementation of the Project, the Mozambican side
will assign counterpart personnel as follows:
e Project Director: Divector General of IPEME, Mr. ZIMBA Claire
Mateus
e Project Manager: Coordinator of DDTP of IPEME, Ms. Madina

Jsmail

e Three (3) staff members of IPEME, Mr. Nabil Osman, Ms. Sonia
Mbanze and Mr. Ramatane Ernesto, who will be engaged in the
Project full time.

e Seven (7} staff members of IPEME, Mr. Emir Ussene, Ms. Engracia
Bangalane, Ms. Erica Munguambe, Mr. Nassur Abubakar, Mr

A 7
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Sergio Ernesto, Mr. Wilson Cavele, and Mr. Jose Tembe who will be
engaged in the Project part time.

e One (1) Director of DPIC, one (1) Focal Point and one (1) staff
member will be appointed in each of the target provinces.

(3) Local Project Expenses
The following administrative and operational expenses will be borne by

the Mozambican side:

e Travel expenses (daily allowance, accommodation, and
transportation) of IPEME staff members to visit Nampula and
Manica provinces,

e Part of expenses for National CaDUP seminaxrs,

e Utility cost for facsimile, Internet, electricity, and water.

Other necessary costs will be identified and agreed upon in due course of

the Project implementation.

12. Evaluation
JICA and IPEME will jointly conduct the following evaluations and reviews.

(1) Mid-term review at the middle of the cooperation term
(2) Terminal evaluation during the last six (6) months of the cooperation

term.

JICA in collaboration with IPEME will conduct the following evaluations and

surveys to mainly verify sustainability and impact of the Project and draw

lessons.

(1) Ex-post evaluation three (3) years after the project completion, in
principle :

(2) Follow-up surveys on necessity basis

13. Others
(1) The list of attendants to the series of meeting is attached as Annex 5.

(2) The R/D is expected to be signed between authorized representatives of
IPEME and JICA Mozambique Office. Draft R/D is attached as Annex 6.

Annexes
1. Draft Project Design Matrix (PDM)

e ;
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Tentative Plan of Operation (PO)

Tentative Project Implementation Structure
Tentative List of JCC members

List of Attendanis

Draft Record of Discussions
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Annex 1: Project Design Matrix (PDM)

Project title! Development of Local Industry through One Village One Product movement
Duration: January, 2013-December, 2016 (48 months)

Target Areas’ Maputo, Gaza, Inhambane, Nampula and Manica provinces (Maputo, Gaza and Inhanbane by joint initiative; Nampula and Manica by

IPEME’s initiative)

Target Group: Staff members of IPEME and DPIC, MSMEs/production groups and suppliers of raw materials for the groups.

Date: October 17t 2012
Version No.l

Narrative Summary Verifiable Indicators Means of Verification Important Assamption
[Overall Goall
The number of provinces which has CaDUP | 1. IPEME reports

By deepening and disseminating of One products (including services) will be XX

Village One Product (CaDUP *1) program, provinces.(*2)

business of targeted MSMEs/production

groups are maintained or developed.
[Project Purposel 1. More than one MSMEs/ production 1. IPEME records Policies of the

CaDUP implementation procedures and groups are supported by CaDUP project | 2. IPEME records Government for CaDUP

structures appropriate for Mozambique are
well established in the target provinces.

in the target provinces respectively.

2. More than XX(*3) % increase of the
sales of the target MSMEs/ production
groups.

do not change drastically.

[Outputs]
1. CaDUP framework is established in the
target provinces.

1. CaDUP guideline and manuals is
formulated by the year 2014.

2. The list of public and private BDS and
financial service providers is made by
the year 2013 and revised it at least
twice during the Project.

3. Number of organizations to cooperate
with CaDUP increases XX times.

4. XX numbers of public relations
materials are developed.

5. The factual survey reports are made for
more than one MSMEs/ production
groups supported by CaDUP project in
each target provinces respectively.

1-5. IPEME papers/
documents

Budget for CaDUP is
allocated
continuously.

Staff members of the
CaDUP
implementing
agencies continue to
be involved in
CaDUP.

The economic
situations do not
deteriorate.

C,
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2. The capacity of the staff members of the 1. The training for staff members of the | 1. IPEME records
CaDUP implementation agencies is CaDUP implementing agencies is held | 2. Result of the
enhanced. at least XX times. comprehension test
2. Comprehension level of the participants | 3. Evaluation by the JICA
of the training courses exceeds XX%. experts
3. Capacity level of the CaDUP
implementation agencies exceeds XX%.
3. Appropriate support to the MSMHs/ 1. Support activity for the CaDUP 1. IPEME records
production groups is provided in the MSMEs/ production groups is 2. Satisfaction survey of
target provinces. implemented at least XX tunes. the supported MSMTIus/
2. The level of satisfaction of the production groups
supported MSMIEs/ production groups
exceeds XX%.
4. The knowledge and experiences of the 1. Number of participants af the CaDUP | 1. IPEME records
CaDUP are shared among the target seminars 1s increased from XX
provinces and the other provinces. participants to XX participants.
[Activities] Input Input CaDUP
1-1 To review existing CaDUP policy, strategy | [Japanese sidel [Mozambique side] Implementation
and activities 1. J apanese Experts 1. Counterpart structure of
1-2 To conduct fact finding survey of the OVOP Movement Project Director (1 person) TPEME/DPIC will
MSMEs/ production groups in the target Business Diagnosis/ Project Manager (1 person) not change
provinces Management Guidance IPEME Full-time Project drastically.
1-3 To assess administration structures for Marketing/Value Chain staff members (3 persons) The supported
CaDUP implementation Analysis IPEME Part-time Project MSMEs/production
1-4 To make a list of the public and private Food-processing/Food Safety staff members (7 persons) groups continue to
business development service (BDS) and Project Coordination DPIC (15 persons: one(1) have motivation for
financial service providers and establish Othels if necessary. Director, one(1) focal point CaDUP activities.
the network with them 9. Training course in Japan and/or and one(1) staff member in
1-5 To revise the draft CaDUP implementation the third countries for the each of the five (5) target
guideline counterpart staff members provinces)
1-6 To prepare for the public relations 3. Equipment 2. Project Office
materials for CaDUP Vehicle (if replacement Office space
1-7 To revise guideline {including needed) Desks, chairs, facsimile,
implementation structures) and manuals Copy machine, printer Gf Internet access, cabinets
based on the experiences of the Project replacement needed) 3. Local Project Expenses
1-8 To establish sustained framework of 4 . Local Project Expenses Travel expenses (daily
CaDUP. allowance, accommodation,
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2-1 To identify required capacities of the and transportation) of the | Precondition

CaDUP staff members at the central, IPEME staff members to None
province and district levels. visit Nampula and Manica

2-2 To conduct training courses for staff provinces.
members of the CaDUP implementing - Part of the expenses for
agencies (e.g. marketing, business National CaDUP seminars
diagnostic, and food processing/food - Utilities (facsimile,
safety) Internet, electricity, water)

2-3 To strengthen the capacity for CaDUP Others

implementation by participating in the
activities under Qutput 3 and review the
capacity level.

3-1 To establish the implementation plan to
support MSMEs/ production groups (i.e.
selection, implementation, monitoring,
feedback, ete.) in the targeted provinces
according to the draft CaDUP
Implementation guideline

3-2 To provide support for MSMEs/ production
groups (e.g. matching opportunities with
BDS and financial service providers,
support for participation of the
exhibitions/trade fairs, mutual leaning,
study tours, etc.) in the targeted provinces
according to the implementation plan.

3-3 To share what should be improved and
lesson learned about the support activities
among the CaDUP implementing
agencies.

4-1 To distill lessons learned from Outputs 1 to
3 and provide recommendations in a
report.

4-2 To implement CaDUP seminar(s).

(*1) CaDUP is an abbreviation for “Cada Distrito Um Produto”, which means “One Village One Product”. CaDUP program aims at rural development
through promoting micro, small and medium sized enterprises (MSMZEs) that take advantage of local resources.

(*2) Indicator(s) of overall goal will be added within the first 6 months of the Project.

(*3)All indicators described as XX will be defined within the first 6 months of the Project.
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Annex 4: List of Joint Coordinating Committee Members

Joint Coordinating Committee (JCC) will be established in order to facilitate
inter-organizational coordination. JCC will be held at least once a year and whenever
deemed it necessary.

Functions of JCC

To approve an annual work plan of the Project,

To review overall progress, conduct monitoring and evaluation of the Project,

To exchange opinions on major issues that arises during the implementation of the
Project.

e o @ ~—

2. Composition

Japanese side Mozambican side
Permanent Secretary of MIC (Chairperson)
f’-\[&?\sgrh;er: q - Project Dir.ector
other experts. - General Director of IPEX
JICA National Director of DNI
Mozambique +  National Director of DPPROM
Office +  General Director of INNOQ
Embassy of *  General Director of IPI
Japan - National Director of DASP
{Observer)

National Director of DRI

National Director of DNPDR, MAE

National Director of Rural Extension, Ministry of
Agriculture

National Director of IDPPE, Ministry of Fishery
Director of DPIC in Maputo province

Director of DPIC in Gaza province

Director of DPIC in Inhambane province
Director of DPIC in Nampula province

Director of DPIC in Manica province
Representative of CTA

3. Notes
@ Other observers may attend the Committee meetings upon the agreement between
the Project Director and JICA.

—183—



MIC Ministry of Industry and Trade

IPEX Institute of Export Promotion

DN National Industry Directorate

DPPROM Directorate for the Promotion of National Products and
Services

INNOQ National Institute of Standards and Quality

[P1 Trademarks [nstitute

DASP Directorate of Support to Private Sector

DRI Directorate for Internaticnal Relations

DNPDR National directorate of Promotion and Rural Development

MAE Ministry of State Administration

IDPPE Mozambique [nstitute of Small Scale Fishing Development

DPIC Provincial Directorate of Industry and Trade
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