Appendix -4.2  15th September 2011 Second Minutes of Discussion

MINU I ES OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE REPUBLIC OF THE SUDAN

ON PREPARATORY SURVEY ON
“PRO.JECT FOR UPGRADING FOOD PRODUCTION INFRASTRUCTURE

With reference to Minutes of Discussions signed on 26" July 2011 between Ministry of
Agriculture of the Government of the Republic of Sudan and Japan International Cooperation Agency
(hereinafter referred to as "JICA"), the Second Phase of the Preparatory Survey (hereinafter referred
to as “the Second Study”) on “Project for Upgrading Food Production Infrastructure in Sudan”
(hereinafter referred to as "the Project”) has been carried out, and its second field survey will be
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Baseq on e request or Ine Lovernment of TNe KePUDIIC O Suaan, INree Irgaton SCnemes In
River Nile State and Kilo 14 pump station at New Halfa irrigation scheme in Kassala State are targeted
for the second field survey of the Second Study. Accordingly, JICA study team is preparing a basic
design of the Project in the targeted irrigation schemes. Details of the basic design will be elaborated in
the draft final renart which will he nranared hv .HHCA hv laniiary 2012

two parties agreed on the matters referred to in the documents attached hereto.
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Team Leader, The Undersecretary, 1. The Undersecretary,

Second Study Team, Ministry of Agriculture, Ministry of Irrigation and Water
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ATTACHED DOCUMENT

OUTLINE OF THE PROPOSED PROJECT

Retlecting the secession of the Kepublic or South sudan on Y™ of July 2U11, both

cidee anraar tn mndifiu the Praiact titla ac halmae

@ |[ncreased crop production in Sudan contributes to enhancement of food security
and poverty alleviation of the Republic of Sudan.

Republic of Sudan as well as on the result of the first field survey, and targeted for the

onanand fiald ciinmemu ace halAwne
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3. Kadabas Irrigation Scheme (River Nile State)
4. Kilo14 pump station in New Halfa Irrigation Scheme (Kassala State)
Responsible Agencies and Implementing Agencies of the Project

Agriculture, Ministry of Irrigation and Water Resources, Ministry of Finance and
National Economy, Ministry of International Cooperation, New Halfa Agricultural
Corporation. and JICA studv team as well as JICA Sudan office had a discussion to

As a result of the discussion, above-mentioned key stakeholders agreed on the

1) Irrigation schemes in River Nile State

2
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® Ministry of Agriculture, Irrigation and Animal Resources of River Nile State
in collaboration with National Wheat Production Project of the Republic of

~ 1

2) New Halfa Irrigation scheme (Kilo14 Pump Station)

@ Ministry of Irrigation and Water Resources of the Republic of Sudan, in
collaboration with Ministry of Agriculture of the Republic of Sudan

- lUIIlIlSI.l'y ol Il'l'lgﬂl.lUII dllu ¥yvdier nResources vl uic r\cpuuub ul ouudatl, 1l
collaboration with New Halfa Aaricultural Corporation

(5) Outline of the proposed plan of the Project
While the basic design of the Project will be finalized by the time of reporting of a

A_s Bl e e B Ve e a2l A B N 2 lmnim s ANAMN S Y L I S
‘ Kitiab (River Nile State) ‘ 5,700fd/ 2,394ha ’ # 2 units of electrified \ Refer to Note-1 ’
‘ Kadabas (River Nile State) 1 4.800fd/ 2,016ha ‘ % 4 units of electrified ! = ‘
NOIe=1. 11l AldD SHEINIE dliu NUdL SULIEN IS, HISIE dit £ Ulils Ul Hew niyauull puiiip 1espouuvely, wiloil

were supplied by Sudanese side (through National Wheat Production Project) . In addition to

Note-2: Irrigation canals shall be rehabilitated by Sudanese side, aiming at upgraded pump station to be

el e il

General Plans of the selected four (4) irrigation schemes are described in Annex-2.
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IV. SCHEDULE FROM NOW ONWARD

ANNEX-2
ANNEX-3
ANNEX-4
ANNEX-5

- I/ W MISHAaIT a Jdidall jinial IGRviL Ui LIS DTLWHU QLU U gty arig vvin

dispatch a mission to explain it to Sudanese authorities in January, 2012.

g e s - U — e B el

Physical Planning (FMOEFPD) on 11" August 2011 shall be approved by th

® The above-mentioned draft final report will be examined by Sudanese side, and

JICA will complete the final report upon the confirmation of the contents of the

ranart i dhea Cuidanana Aanitharibias ThAa Acamnlatad ramad adill kA Aced A

- 1 CHLLAUVE DULITUUIT UL LS FIUCUL HTRISHIISHIAUULL 1D US3UHUTSU 11 ALITIER=0.

General Plans of the selected irrigation schemes
Proposed obligation of both Governments
Undertakings of the selected irrigation schemes

Tentative schedule of the Project implementation
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of the key sectors for Sudan's national economy. Qn the other hand, high population growth (2.8%) and
large number of food insecure population (7.5 million people, namely, 20% of the population in the country)
are contributing to increase in national food requirement. Thus, ensuring food security has been one of the

development and modernization ot agricultural system, rehabilitation at rrigation schemes, and Increasing
areas planted with crops.

At the same time, 4th Conference of Tokyo International Conference on African Development
(TICAD I\) was held in May 2008, where Yokohama Action Plan was declared "promotion of development,
rehabilitation and maintenance of water resources management infrastructure aiming at expanding the

Kassala State were studied, and based on this, Japanese side suggested that Northern State and River
Nile State have priorities due to urgency for rehabilitation. On the other hand, Sudanese authorities
requested to Japanese side that River Nile State shall be targeted for the Project. Minutes of Discussians
was signed on 30th August 2010 by JICA and Ministry of Agriculture of the Republic of the Sudan
{hereinafter referred to as “MOA"), to agree on the above-mentioned priarities.

| he Second Study IS designed to be conducted in three phases — 1) the tirst tield survey and Z) the
secand field survey, and 3) a mission for final report. A team of irrigation engineers and specialists of

a project site (Viability as Japan's Grant Aid Project as well as viability with respect to social,
anvirnnmeantal and terhniral nnints Af view)\

to prioritize the proposed sites for the second field survey.

The second field survey has been started on 22nd of July 2011, and will be continued until 17th of

b e b A A st i bbbl s

1) lo prepare an outline of basic design Tor Ine seleciea IMganon scnemes ana esumate e
approximate cost of the Project.

2) To clarify undertakings by Sudanese side and Japanese side.

Af B
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3. Kadabas Irrigation Scheme (River Nile State)
4. Kilo14 pump station in New Halfa Irrigation Scheme (Kassala State)

The above-mentioned selection was made according to the criteria of Japanese side such as technical
and annnnmical viahilitias hased an tha rasilt af the first field survev

JICA Team

Team Leader /

6 | Ms. Sachi YAMADA Project formulation advisor, JICA Sudan office | JICA
Technical Team
7 | Mr. Tatsuhiko MORI Chief Consultant/Irrigation Facility Planner SANYU Consultants Inc.
I A B
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Kadabas
Irrigation
Scheme

Pump

K14 "

Construction of Pump Station

| . WSSOI, [ VISR [P

Y SO L

SN AR R S RLEERR TR}

Procurement and [Installation of Control|

Construction of Punip Station | j
Procurement and Installation of two(2) units

Frocurewct auid wsiaigangir ol I'IlJ!llg 107 |
four(4) umnits

I'ransformer to Control Panel

Construction of Connecting Canal from 1

of Pump and Incidental Equipment y
Procurement and Installation of Piping for
four(4) units

Procurement and Installation of Control |-
Panel for four (4) units .
Installation of Transformer with 1,500 KVA
including foundation works and Cabling for
Electric Incoming from Transfarmer to |+
Control Panel
Canstructinn

al’ Cannecting Canal  from
Implementation ol Solt Lomponent by the ‘
four experts as described in the above Aliab

FIOCUICIICHL O UUMEC (3] LIty gl !'Lll.llp aug |-
Motor. Control Panel and Transformer with

* To secure and clear the land for Construction of

L SO L O T - 1 '

FIRDLCL IELLIVAL AL I IANDIUITIIG]

including foundation  works

AV ELLE Iy U ¥ L \

and Eleetric

| o secure and clear the land for Construction of
Pump Station including removal of storehouses,

Frovision ol LC—UIPUFCH'}' _yaru 105 CONSLrucLon
Installation of Transformer with 1.500KVA

Provision of spare parts stockvard |
Rehabilitation of Trrigation Canal

Provision of temparary yard for construction
Electric Incoming Works from High Volrage
Transmission Line to Transformer

Provision of spare parts stockyard

Rehabilitation of Irrigation Canal (Main and
Minor) and construction of Abu Ashreen and
Abu Shitta canals

Four (4) staff to work with Japanese Experts to
strengthen schemes as described in above Aliab
scheme

RCIIOVAL Q1 SXISLNE pLuip, [nowar dna caneral
panels
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* Four (4) start to work with Japanese Experts to
| strengthen schemes as described in above Aliab

Schematic arawings indicanng proposad undertakings or both sides are also attached as ANNEX- 4.

In addition to the above items to be barne by the government of Sudan in implementation of the

10
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Appendix -4.3  16th February 2012 Third Minutes of Discussion

FEEAE W S 0 S e R S R R e e N e N W e

BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE REPUBLIC OF THE SUDAN
ON PREPARATORY SURVEY ON
“PROJECT FOR UPGRADING FOOD PRODUCTION INFRASTRUCTURE

(CONSULTATION ON DRAFT FINAL REPORT)

With reference to Minutes of Discussions signed on 15" of September 2017 between
Ministry of Agriculture of the Government of the Republic of Sudan (hereinafter referred to as
“GoS”), Ministry of Irrigation and Water Resources of GoS and Japan International
Cooperation Agency (hereinafter referred to as “JICA"), JICA prepared a draft final report of
the Second Phase of the Preparatory Study (hereinafter referred to as "the Second Study”) on

“Project for Upgrading Food Production Infrastructure in Sudan” (hereinafter referred to as “the
Proiect™).

et I

— = g e e e e

Executive Technical Advisor to the Director General, JICA Rural Development Depanment
(hereinafter referred to as “the Team”), to the Republic of Sudan during the period of gV 4"
of February 2012, to consult with GoS about the contents of the draft final report.

The Team and the officials concerned of GoS held a series of discussions with respect
to the draft final report and both parties agreed on the matters referred to the attached

: A R 4
%\]}i T '\}?J’ ( "‘"‘\'\»\ —— e ’ \

S’ |

Mr. Mohamed Hassan Jubara\ g

Mr. Hiroshi SUZUKI

T L L R RS e ) s UL UL S LU I R

IVHINISLEY OF Agricdiii e diig niygduun,
Japan International Cooperation Agency The Republic of Sudan
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ATTACHED DOCUMENT

WALAATAL WD hr Wl A AGAR T TEE PNl K1 AW AT RAT L P10 T%AL ISR AT R W] B0 0 Sl W isnsd S%e M RRASA Mt AR 3 e s smr e

confirmed its contents, and agreed on “the obligation of the recipient country”, which are
mentioned in Chapter 3 of the draft final report.

Z2 REVISION OF TARGE | PRUJEC| SIIES BASED UN IHE CUD 1 EDTINMAILIUN

JICA worked on the cost estimation of the Project during the period of October 2011 to
January 2012, and it is found that the estimated project cost exceeds the budget of
Japanese side which was provisionally allocated to the Project.

ey mr me R et et R T . —

both partles agreed to select three (3) |rr|gat|on ‘'schemes out of the pre\nously proposed four
(4) lrrlgat|on schemes As a result of discussion, both parties agreed on the final target sites

____________ | PR

o ENTRICAR, R D CALINA L0 Sl bt sl 1S 1 BBV AAT F RS S tianss

3) Kilo14 pump station in New Halfa Irrigation Scheme (Kassala State)

Furthermore, it I1s also agreed that pump number in Ariap and Kiuap scnemes 10 be
nravddad hu lananaea cide will he incraaced frmm earh hwnl(2) 1inits tn fonrf4) ninits

11 dUUILIULT, 1L 1D 1TSUUITTHIIIGHIUGUY VY JapaliSos DIUT LIl SAIDULIY Tawvil WV &) Wlineg W
motor pump in Aliab and Kitiab schemes shall be transferred to Kadabas scheme by
Sudanese side to contribute to its agricultural development.

3 PROVISION OF CONTINGENCIES IN THE ESTIMATED COST

INn ANNEX-1 INClUdES e conungency. 1ne conungency woula cover dll auuiuuiiE coust
wihirh mav arice diie tn natiiral disaster 11inexnected natural conditions. etc.

11T UVGTTUHIIGHIL VI VARG VW G RTTRIN LI TG WDWOh S abisns 1 e i iy s

contingency, which will be described in the Exchange of Notes (E/N).

4 CONFIDENTIALITY ON SPECIFICATION AND THE ESTIMATED COST

UL DIUGT WAIHHNINISY UIGAL QL IS DIl B RIS 1 W rtn 0 A ) WS LA i
drawings and specifications of the facilities and equipment and other technical information
shall not be released to any outside parties before the singing of all the contracts for the

to any outside perties before sign'ing of all the contracts for the Project. Sudanese side
understood that the estimated cost described in ANNEX-1 is provisional and subject to

Alhmman
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Both parties agreed on their obligation for the project implementation as described in
ANNEY_2

CSUdey LUSL U1 UpEIiauull alud j1Hanitsiial ive (Wogyl LUdL) vl UG anysL nigalwng

schemes is described in ANNEX-3. Sudanese side confirmed the O&M cost as securable by
itself, and agreed to guide water management committees in the target irrigation schemes,
aiming at securing the O&M cost through appropriate mechanism of water users’ fee

PR | PR s

AR PALANMIASAS LAMJE NSNS T RS LEAMARD T NS A BN At RN T T MNT e mn e s e ows amrc

described below:

Both parties also agreed on the provisional time frame for the project implementation as
Amnavilhiad im ARIMEY A

7 REVISION TO RESPONSIBLE AGENCIES AND IMPLEMENTING AGENCIES
Reflectina the reconstitution of the Cabinet in GoS in December 2011. both sides

1) Irrigation schemes in River Nile State (Allab Scheme and Kitiab Scheme)
W MINISIry OT AgricUuIture ana irnygduurn Ul g mepuuns vl ouudll

W O INGLIVIIAL YYIIGOL 1 IWUMMWLIWIE F IWIGWE W IS U A W W LA 1 S AR A A L

with Ministry of Agriculture, Irrigation and Forestry of River Nile State

W IV ISR Y W ORI W AT RS RAT IR BN LSRRI AL R R R MR F S T R R Ky B e nae e sy =y

with New Halfa Agricultural Corporatlon

e———

\ N Z:-_
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JIUA will complete the Tinal report reriecting the resuit O aIScCussions ana consuiaton
between the Team and the Sudanese authorities. The completed report will be sent to
Sudanese side by the end of March 2012 through JICA Sudan office.

ANNECA~D WREIalui diu widinigenialive wust 1V Reliaiiidiey niiygauvil auviisinies

ANNEX-4 Tentative schedule of the Project implementation
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This Page is closed due to the confidenciality.

(1) Project Cost borne by the Japanese Side

The project cost borne by Sudanese side is estimated to be 2,036,000SDG approximately.

2.Custom clearance in-land transportation of pump equipment

4.Installation of supplied equipment in Kassala state 329,000
5.Improvemet of main canal for 2 schemes in RNS 1,354,000
1) Date of estimation base September, 2011
2) Exchange rate 1 US$=81.57JPY (Average of the past 6 months)

1 SDG=30.44JPY (Average of the past 6 months)



ANNEX-2 Obligation and Schedule of the Government of Japan and Sudan (Tentative)
Annex-2.1 Demarcation of Work Items to be implemented by each Government

Irngauon
Scheme

Kiiab

Statidn
In NHAC

construction o1 Fump stauon

+ Procurement and Installation of four(4)

units of Pump and Incidental Equipment

+ Procurement and Installation of Control '

-

Panegl far fnorf4) 1inits

Transformer to Control Panel

uiscnarge Sasin 1o EXIsung Irmgauon
Canal

Implementation of Soft Components
(Technical assistance) at three (3)
schemes (in common with Kitiab in RNS

Construction of Pump Station

Procurement and Installation of four (4)
nnite nf Pumn and Incidantal Faninmeant

f'o'ur(4) unriié"

e T

Procurement and Installation of Control

LI TR ran ot

walial ’

Imnlameantatinn nf Snft Camnanant

Procurement of three (3) units of Pump
and Mntar Cnantral Panal and Tranefarmer

- Dispatch the Engineer to assist installation I

A4-28

10 SECUTE ana clear e 1ana 1or Lonsirucuon
of Pump Station including installation of the
equipment and materials, and removal of

SESNRININEN " RO R e e | 1 - S,

HNISLGIUCAT T W T ITA DI P Ii%d YV B WA N W

including foundation works and Electric

INE-TRISTREERS IS ILV TR S P L CE R S R IC EAS R RS

Provisinn nf snare narts stockvard

~

Assignment of three(3) staff from MoAIF,

IMPIBMMENIELON U1 DUIL GUIIPUINETILS dl WUl L)
schemes in RNS (in common with Kitiab).

To secure and clear the land for Construction
of Pump Station including installation of the
equipment and materials,

Installation of Transformer with 1,500KVA
including foundation works and Electric
Incomina Works from Hiah Voltace

AN W WV I VYLD WA RS LA T 1IN ) b

Implementation of Soft Compaonents at two(2)

Removal of existing pump, motor and control
nanals

Sudaﬁ: mlandtransportatlon unloading and

IHnisanaurl vl 1 1atsiuvi it mnisiuuan IH
construction of its foundation

Provision of temporary water supply during




1)

2)

3)

6)

8)

\<)

1)

4)

In addition to the items in the above table, the following procedures are also required to
be taken by the Government of Sudan for implementation of the Project

To bear the necessary commission for the bank based on the Banking Arrangement and
To obtain all necessary customs clearances and ensure prompt execution of unloading of
the materials and equipment to be brought into for use of the project.

To exempt Japanese nationals from custom duties, internal taxes and other fiscal levies
that would be imposed in Sudan with respect to the supply of materials, equipment and

stay therein for the performance of their works

properly and effectively, and to inform the Japanese side of the conditions of operation
and maintenance of the facilities and equipment upon request.

To bear all the expenses other than those to be incurred by the Grant Aid, necessary for
the implementation, operation and maintenance of the project (VAT etc.).

To provide electrical and other facilities for project implementation and operation if needed.

VUHIYdLIUID WU UE UNIUSTEARET PHUL LU a@liu Quining we unpiementaunon or ine project

To secure permissions for construction and building works from the authorities concerned
for those works to be implemented on the river banks along the Nile River.

To secure permissions from the scheme's authority for project related vehicles for using

Yy e

ol_atéining em_b'ankment_ materials for re-filling (Borrow pit) within 5 km distance from each

a) 1L secure pPeNmISSIONS ITOIM NEe autnornues Concernea on e 1ana Iots Tor spoll bank
and borrow nit.

~y R WAL TRANT B AR R AL N HlUJU\JI. o IR L A LA A N AN HUU'J]\J W vl OGNS dliuv W Oouul G

people’s understanding and consent on the project implementation works.

VIVTHWINIY TESUILS U1  HVIIOTITENLE] ITPACs DY NE Froject snall De reporea 0 JILA
reaularly durina imbplementation.
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AD Year 2012 | Year 2013 [ Year 2014 Year 2015
Marah| 1[2[a] 4[5 ]s 0[] v 23] ¢] 5] o | i) 1 [2[3]4]5 squ 2] 2 [a] ] =]« [ R |
Contract for Gonstruction & (c 1) ({Constructipn Htract { : st A1kt Purp Stition) [ ton|of Pump| St
Schedule | ! [‘:'"} il
Manufacturing ! | Sosten Ha . {Sgerion & digcharg
& [Ocean and Inlanid transportation -_'.’r:.:;' Wihted Sintibt Hort b (p-;'m ftor, Contrdl Bbar
; Preparation, temporary warks Sy r— W{we R Wy m— (Kitlab [Pump| S B:m)J
; s buildng works (Allsh Kitiab) i, al 1 o o ) S
[ —
° Eleotrical line works I ‘ i | EE=!

e T T O T T e e
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Annual Maintenance and Operation Cost for Rehabilitated Irrigation Schemes

| | Estimated ll\\:quucu Qlnual QpalT pPdal L

cost (SDG/year)

I Q. Flidinieu

Staff Cost |

Plan  |Staff in Pump Station
[F =

11

A4-31

l 138,543 | 136,835 | 137,674 |

o ____Scheme Aliab | Kitiab K14 R
Irrigation Area (feddan) 5,250 5700 | 31,000
pninisl aeration ot 13577 | 16884 | 5950

equipment cost %
19%/year

N N LAY | A AN 1S

based on Aliab
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