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MINUTES OF MEETING
BETWEEN
THE JAPANESE FINAL EVALUATION MISSION
AND
THE MINISTRY OF ECONOMY AND FINANCE
' AND
THE MINISTRY OF PUBLIC WORKS AND TRANSPORT
" ON '
JAPANESE TECHNICAL COOPERATION PROJECT
ON CAPACITY ENHANCEMENT OF ENVIRONMENTAL AND SOCIAL
CONSIDERATION FOR RESETTLEMENT

The Japanese Evaluation Team, organized by Japan International Cooperation Agency
and the Cambodian counterparts of the authorities concerned formed a joint evaluation team
to conduct a terminal evaluation on the Project on “Capacity Enhancement of Environmental
and Social Consideration for Resettlement” from 17 October to 28 October 2011. The team
has carried out a series of evaluation activities such as reviewing documents and interviewing
relevant authorities and exchanged views about the findings and recommendations.

As a result of these exercises, both Cambodian and Japanese parties came to an
agreement on the evaluation results and recommendation as described in the Joint Evaluation
Report attached hereto. '

Phnom Penh, Cambodia
October 28, 2011

Mr. YukaBAYASHI F-Khean Leng
Senior chrcsentatlvc Chairman of Inter-ministerial
Resettlement Committee (IRC)
Undersecretary of State,

Ministry of Economy and Finance,
The Royal Government of Cambodia
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H.F. Tauch Chankosal
Secretary of State,
Ministry of Public Works and Transport

The Royal Government of Cambodia
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1.  Introduction

1-1 Objective of the Evaluation Study

The Project was launched in April 2010 and will be completed in March 2012, As the Project
has come to a point a six month before the project completion date, Japan Internationat
Cooperation Agency (JICA) dispatched an evaluation team to Cambodia from 17 October 2011
to 28 October 2011 to conduct the terminal evaluation of the project, The evaluation was a joint
undertaking by Cambodian and Japanese sides, with full cooperation from the Ministry of
Finance and Economy (MEF} and Ministry of Public Works and Transportation. (MPWT).

The objectives of the evaluation for the Project as follows:

(1) To conduct a joint study and meet with the relevant authorities of the Cambodian
. government in order: |

a) to gather necessary information to verify the outcomes of the projects inputs for
the project period (including the expectancy after the project evaluation);

b) to identify obstacles and/or promoting factors that have affected the
|mplementat|on process: ‘ '

c) to assess the level of achievement, overall effects and strategies using Five
Evaluation Criteria; Relevance, Effectiveness, Efficiency, Impact and
Sustainability.

(2) To identify recommendation what we need to be done by the end of the project period and
necessary future activities to meet overall goal after the termination of the project.

(3) To draw lessons learned from the Project in order to improve the quallty of new projects
and other ongoing projects.

(4) To compile the joint evaluation report.

(5) To prépare the Minutes of meeting on the basis of the evaluation report and sign them.

1-2 Members of the Joint Evaluation Team

(1) Cambodian Side

Name ' Job Title

1 Mr. Chann Thorn Chief of Data Management and Planning Office,
Resettlement Department,

Ministry of Economy and Finance

2 | Mr. Chhim Phalla Director of International Cooperation Depariment
Ministry of Public Works and Transport

(2) Japanese side

Name Mission Job Title Duration of stay
1 | Mr. Yukiharu KOBAYASHI Leader Senior Representative, | Resident
JICA Cambodia Office

X




2 | Dr. Keiko WATANABE Evaluation Assistant Director/Senior | 2011.10.17-
and Analysis Researcher 2011.10.28
Foundation for Advanced
Studies on International
Development (FASID)

3 | Mr. Masahiko EGAMI Evaluation Representative, | Resident

. Planning JICA Cambodia Office
4 | Ms. Keiko SUZUKI Evaluation Project Formulation Resident
, < Planning Advisor,
JICA Cambodia Office
5 | Mr. Pearun YETHNY Cooperation JICA Cambodia Office | Resident
Planning .

1-3 Schedule of the Evaluation Study

See Annex 1.

2. Outline of the Project
2-1 Background of the Project

Rapid economic development in Cambodia has led to strong demands for dévelopment of
distribution and transportation networks in the country. The Royal Government of Cambodia
(RGC) emphasized the importance of intensive developmeht of land transport network for
poverty reduction as indicatéd in the National Strategic Development Plan (NSDP) 2006-2010.
Aiming at establishing legal foundations for resettlements induced by such transport and
infrastructure development, the Expropriation Law was approved by the Council of Ministers on
g October 2009 which then followed by approval by the National Assembly on 28" December
2009. ‘Sub-decree on Addressing Socio Economic Impact Caused by Development Project’
has been drafted with technical assistance from the Asian Development.Bahk {ADB). For
operationalization and enforcement of the above laws, it was found imperative that capacities
of the Resettlement Department (RD) of the Ministry of Economy and Finance (MEF) should be
enhanced while standardized operational manuals for implementation of resettlement

processes should be developed.

In order to enhance capacity of RD staff and thus to strengthen the function of IRC, the
RGC requested the implementation of the Technical Cooperation Project to the Government of

Japan

In response to the request from the RGC, the proposal was approved by the Government
of Japan and the Record of Discussion (R/D) on the Project was signed on 12 March, 2010.
The two-year long project started on Aprit 2010 and will end on March 2012.



2-2 Sumrmary of the Project _ :
The Project has been conducted based on the Project Design Matrix (PDM). its main

points are as follows:

(1) Overall Goal _ _
RGC is able to implement resettlement policy for the public works by consistent

measures complying with the laws and regulations of Cambeodia -

(2) Project Purpose

The resettlement capacity of the RD, MEF and IRC is enhanced.

 (3) Expected Outputs
1) The initial situations and needs of RD are reviewed, assessed and followed up.

2) Capacity on understanding of Environmental and Social Considerations (ESC) is

strengthened.
3) Capacity on information management is improved.
4) Capacity to plan and implement resettlement activities is strengthened.

5) Capacity to promote effective PAPs Participation (PP) is enhanced.

3. Methodology of Evaluation
31 Evaluation Method

Evaluation method is accordance with JICA Guideline for the Project Evaluation. The
evaluation items together with indicators, questions, and necessary information and data
sources are summarized in an evaluation grid. '

The evaluation study was done by cooperated manner between Japanese evaluation

team and Cambodian evaluation team.

3-2 Five Criteria of the Evaluation
The Project is evaluated from the view of the following “five criteria”: relevance,
effectiveness, efficiency, impact and sustainability. The viewpoints of each criteria are as

follows;



Relevance

Effectiveness

‘Efficiency’

Impact

To see if the tamlng qua]rty and q‘uat'

- . effectlvely

To see the va]rd:ty of the PrOJect Purpose and Overall Goa] wrth

_aspect of the: development polrcy of both Governments and the needs '

of beneﬁcranes of the PrOJect

To see if Project Purpose is being achieved as expected as a result of
the project’s Outputs, benefiting to the target group

the degree of ach

To see the direct effects and indirect effects in the !ong run extended

by the project from both positive and negatrve aspeots even W|th the

ones not expected when it was planned

3-3 Evaluation Questions and indicators

Based on the five evaluation criteria described in the previous section, evaluation

questions are summarizéd in the evaluation grid. It also compiles the information on indicators

used for evaluation, methods fo collect, sources and criteria for analysis of -the indicators

defined in PDM.

The basic questions are as follows:

« Progress, Achievement and Prospect of Inputs, Activities, Outputs, Project

Purpose and Overall Goal
e Level of involvement of C/P (RD, MPWT (IRC members) to the Project (Project

Process)

e Level of capactty of C/P which is improved by the project

e Procurement timing of some equipment

+ Discussion of PDM, if necessary

3-4 Data Collection Methods
Data are collected by document review, questionnaires to the couriterparts and interviews

to both the personnel directly implementing the Project and the other related personnel of the

Project

D



4. Achievement of the Project

Achievements of the Inputs, Outputs, Project Purpose and Overall Goal are described
below. Details of the Project achievement are described in the Achievement Grid, which is
attached as Annex 4-1.

4-1  Inputs

inputs provided by both sides are as follows. -

4-1-1 Japanese Side
(1) Japanese Experts
The Japanese side dispatched three (3) long-term experts and five (5) areas of short-term
experts as below table. The total man-month (MM) of the long-term expert will be 68 MM by the
end of the Project.r For the short-term experts, the total MM by the time of the terminal
evaluation study is 12 MM. The detailed list is attached in Annex 5-1. -

Chief Advisor/Environmental and 2010.3.26-2012.3.31
_ : Social Consideration
Long-Term | Participatory Planning and

Pevelopment

12010.5.1-2012.3.31

Project Coordinator

2010.5.4-2012.3.18

Short-Term

| Capacity Assessment/Training

Needs

2010.5.9-2010.7.9

Social Consideration Approach,

2010.9.26-2010.12.18

Resettlement Plan

2011.6.20-2011.6.30
2011.7.26-2011.9.25

Social Survey /Monitoring

2011.8.2-2011.9.25

2011.8.2-2011.10.9

Compensation/Property Evaluation

(2) - Training of Cambodian Counterpart Personnel in Japan and Third countries
Seven (7) Counterparts (CPs) were trained in Japan and total of twenty four (24) CPs
attended technical exchange visits in Portugal, Laos, Vietnam, Mexico, Indonesia and
Bangladesh by the time of the terminal evaluation study. A list of participants of overseas
‘training is attachéd in Annex 7-2. "

(3) Equipment ,

, Office equipment including PCs, LCD projector, color printer, total station (an integrated
transit compass) for measurement and surveying was provided by the Japanese side for
effective and smooth implementation of the Project. Total value of equipment provided was
US$ 34,282 among which US$ 13,678 was spent for the total station. The equipment was
proWded by JICA as scheduled except the arrival of the total station delayed for three months

due to-the custom clearance. However, it did not affect any of the activities. The detailed list of

' 5
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equipment is attached as Annex 5-2.

(4) Local costs
~ A total amount of US$ 174,124 was provided to supplement a portion of local expenditure
as of September 2011. Details of the local costs are attached as Annex 5-3.

4-1-2 Cambodian Side -
) Assignment of Counterpart Personnel
A total of thirty-seven {(37) counterpart (CP) personnel have been assigned for the Project.
Thirty five (35) counterparts were assigned by Resettlement Department (RD) of the Ministry of
Eéonomy and Finance (MEF) including Project Director, Project Manager, and Deputy Project
Manager. Two (2) CPs were assigned by the Ministry of Public Works and Transport {MPWT)
as technical members of Inter-ministerial Resettlemerit Committee (IRC).
Two full-time CPs working closely with the Japanese experts in the Project office were
aésigned from RD.
A list of CPs is shown in Annex 5-4. Organization charts of MEF/RD and IRC is also
attached in Annex 5-5. - - |

(2) Budgetary allocation by Cambodian side
_The Cambodian side provided counterpart fund with the total amount of $45,600. The
expenses are mainly operational for communications, allowances for taskforce (MEF/RD)} and
working group (MEF/RD, MPWT). As of now, the amount of US$ 33,370 has been spent.

Details of these expenses are attached as Annex 5-6.

(3) Provision of Facilities for Project"Operations
The Cambodian side provided an office space and necessary facilities for the Project
office in MEF.

4-2 Achievement of Outputs _
According to the PDM 3, the level of achievement of Output as of the terminal evaluation
study is shown below. Although some indicators in the PDM 3 do not accurately verify the
outputs and some do not have specifically the expected targets, the overall degree of
achievement of the five OQutputs is posiﬁvé. In addition, the Team observed éome of good
practices have been produced by the Project. Detailed description of achievement is shown in
Annex 4-1.



4-2.1 Output 1

?f'ii‘Outm,,i i: The xﬁ‘ét!aé
Ob]ectlvely Ver!flable Indxcator Achievements
(OVE)

1.1 | Joint Coordination | JCC and EC were held according to the plan as follows,
Committee (JCC) is held . | ' o
once a year and executive | | JCC/EC Plan Actual
Committee (EC) is held |{ 1 JCC | 1W August 2010 2 August 2010
periodically. 2" JCC | 3W June 2011 24 June 2011

3" JCC | 2W February 2012 Forthcoming
1" EC_ | 2W June 2010 . 11 June 2010
2" EC | 2W December 2010 | 15 December 2010
3“EC | 3W September 2011 | 21 September 2011
"W week ' .
Agenda and participants lists are attached as Annex 6.

1.2 | The PDM and PO are |PDM/PO 1 was revised based on the results from
revised based on the ! baseline survey and PDM/PO 2 was drafted on 12 August
baseline survey and | 2010, just after 1 JCC. PDM/PO 2 was developed in

-| approved by JCC. "co'néUItatidn among Japan and. Cambodia - sides.
However, revised version of PDM/PO was formally
approved in December 2010. By that time, PDM/PO 2
had been slightly amended as PDM/PO 3.
1.3 | Training plan is prepared. Training needs assessment (TNA) was conducted in
May/June 2010 and developed a training plan in August
2010.

A two-year Project has been started in April 2010 based on PDM/PO 1. The Project is
divided into two components; one is the planning period of the first four (4) months and the
other for the actual implementation of the Project. The Output 1 is mostly to serve as this ftrst
phase of the Project to determine and consolidate the Project framework.

The baseline survey was conducted from April to June 2010 to find out the actual
practices, procedures and issues of resettfement which RD and IRC have been doing. Training
needs assessment (TNA) was also implemented in parallel by a short-term expert (Capacity
assessment/Training needs) and produced an overall training plan in August 2010. The
surveys found that some aspects and conditions which were assumed at the preparatory
survey in October 2009 were not applicable or met. Accordingly, PDM/PO 1 was revised into
PDM/PO 2 based on the findings of these surveys. For example, regarding IRC members
among target groups, the Project focused on only main members of IRC implementing
Japanese QDA Projects. This is because that. the quality and functions .of resettiement
procedures varied depending on the financing donors and agencies. Therefore, the Project



decided to take Japan’s ODA projects as a model case. Another example is that status of Basic
Reseitlement Procedures (BRP) which is the output from the Project will serve as an internal
official guidelines of RD, not necessarily be legally promulgated in accordance with the
Expropriation Law and Sub-decree. This is because the baseline survey found that the
Expropriation Law would not apply to all public works and it was not predictable when the
sub-decree would be promulgated.

Furthermore, from the results of TNA, the Project decided to conduct the basic training
courses on resettlement’ including understanding on basic Environmental and Social
Considerations (ESC) and English communication, instead of producing trainers in RD by
conducting Traiﬁing of Trainers (TOTs) on various fields. A new output (Capacity of information
management is improved) was also in'cluded'as Output 3, followed by the strong needs
expressed by RD.

The PDM/PO2 was revised in August 2010 in consultation with CPs and immediately
after that the Project was implemented in accordance with the new PDM/PO. However,' a
formal approval of PDM/PO2 had to wait until the following EC meeting in December 2010. In
the meantime, some amendments were made and the new version of PDM/PO 3 was formally
approved in December 2010. The detailed points of revision of PDM/PC are shown in Annex
3-4 and Annex 3-5. _

As stated above, JCC/EC has been held as planned (Indicator 1), PDM/PO has been
revised twice based on the results of the baseline survey and TNA (Indicators 2 and 3). The
Team, therefore, found that Output 1 would be achieved‘within the Project period.

4-2.2 Qutput 2

; ( pw N .I;!zw.
" Objectively Verifiabl

et

e Indicators ' Achievements

2.1 | 80% of RD staff is trained on | Five training courses have been held by the time of the
ESC.. . : terminal evaluation. Qut of 20 targeted staff to be
trained on ESC, about 65% has been attended the
training sessions including seminar, workshops (Annex
7-1).

22 |RD staff is sufficiently | Overseas trainings were conducted in seven (7)
sensitized on ESC through | countries, Japan, Portugal, Laos, Vietnam, Mexico,
overseas training. Indonesia and Bangladesh. 24 CPs have been
' attended the overseas trainings either of above
countries on ESC. Most of CPs expressed the
effectiveness of the overseas training thorough
interviews. Through the technical and information

! In this Project training courses has several forms such as on-the job training (OJT), seminar, workshop,
BRP review meeting, training in Japan and technical exchange with the third countries. '
8 .



exchanges in the third countries, RD staff'gained new
ideas and procedures which can be applied into their
works in Cambodia.

23 | ESC gets applied to the | OJT on ESC was done by attending JICA-IRC regular
Japanese project through | meetings and participating in the JICA's missions for
On-the Job Training (OJT). the on-going Japan's projects of Rehabilitation of
National Read 1 and Construction of Neak Loeung
Bridge.

As for Indicator 2.1, about 65% of targeted RD staff has been taking training session and
resettlement seminars and workshops. While the nUmber or percentage of RD staff equipped
with skills and knowledge of ESC has been increasing through these trainings, the Team was
not possible to measure its achievement level due to the absence of a specific target.

anetheless, the Team acknowledged some promising comments made through the
interview of CPs on upgrading capacity of ESC. All of them expressed the effectiveness of
overseas training especially for third country visits where similar issues were confronted for
resettlement. Some participants mentioned that they learned new ideaé and concept on ESC
and some new measures of resettiement. Those include setting up public facilities (school,
clinic, etc.) in the relocation site, engaging Project Affected Persons (PAPs) for local works, and
involving local NGOs for monitoring. Those practices were learned through the visit in
Bangiadesh. Another new practice that the Cambodian was interested in was providing special
incentives for early resettlement in Vietnam. Some expresséd that by comparing the practices

-and situation of other countries, they could notice the advantages and shortfalls in Cambodia.
CPs also expressed the needs of further upgrading their skills and knowledge on ESC at the
interview since ESC varies depending on brojects. Those findingé and recommendations were
reported by the participants to the management level of RD for consideration.

In light of above, the Team found that Output 2 would be mostly fulfilled by the end of the
Project judging from utilizing the idea in actual work place; however, it needs to be
strengthened further. It was also expressed the needs by CPs that this kind of opportunity for

_exposure to other similar countries should be extended to other colleagues who did not
participate. '

The Participant lists of overseas trainings are attached as Annex 7-2 with mission reports
of Laos & Vietnam, and indonesia & Bangladesh.
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4-2.3 Output 3

oVl | - : Achievements

3.1 | Information Management | Hardware (Share server) was procured by JICA.
System (IMS) is developed | Information (laws and regulations in Cambodia, other
and fully functional countries and donors, Resettlement Action Plans of past
' projects) was collected and uploaded in the database.
However, it has not connected to relevant officials of RD
by network due to the office relocation of CPs. Also, a
utilization -manual including the measurement of
maintenance has to be produced and disseminated to
A A _ be functional.

3.2 | Project Management | A simple and visualized time management tool using
| System (PMS) is developed | arrow chart was proposed as PMS. However, the Team
!"and fully functional | found that the utilization of PMS was limited by CPs at
the time of the evaluation.

The Team observed the achievement level of Qutput 3 is steady but needs to be
strengthened further for full utilization of both systems for RD staff. In addltton it is
recommended that theé system shoutd be extended to the refevant [RC members.

_As for indicator 3.1, a share server was procured by JICA for this purpose in January
2011. In the meantime, the necessary information suéh as relevant laws and regulations in
Cambodia and visited countries for training, various donors’ policy and guideline on
resettiement (ADB, WB, JICA, etc.), and Resettlement Action Plans (RAP) of the past projects
was collected and uploaded into the database. The fist of collected information is attached in
Annex 8.

_ The Project developed a data-base inputting the above information, however, it has not
been connected to the server in order to access all relevant officials due to the moving the
office of CPs in July 2011, In addition, a utilization manual has to be developed and sensitized
to CPs before the Project ends.

Regarding PMS which is the operation and time management tool of resett!ement
activities, a simple and visualized arrow chart was proposed to grasp what has to be done by
when. Initially, the PMS covered all public works which RD was involved. However, it was
difficult to know detailed schedule of other donors’ projects, so the PMS was developed only for
a Japan’s project as a model. At the moment, utilization of PMS is very limited to the CP in
charge of Japan's projects. It needs further efforts to make dissemination of advantage of the

chart to be utilized fully.
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4-2.4 Qutput 4

oVl Achievements

4.1 | 80% of RD staff is trained on | 15 times of BRP meetings and 4 times of BRP
Resettlement Action Plan dissemination seminars were conducted to formulate
(RAP), Relocation Site Basic Resettlement Procedure (BRP).

| Preparation (RSP), Almost all main RD staff who is dealing with

Replacement Cost Survey resettiement attended the trainings. Actually, 60-80% of
(RCS), Grievance Redress main RD staff who is dealing with resettiement was
System (GRS), Simple = | participated in each session.

Survey (58), and Detailed :
Measurement Survey (DMS)

A series of fraining on six resettlement activities, (1) Resettlement Action Plan (RAP), (2)
Relocation Site Preparation (RSP), (3) Replacement Cost Survey (RCS), (4) Grievance
Redress System (GRS), (5) Simple Survey (88), and (B) Detailed Measurement Survey (DMS)
- was conducted in the form-of discussion meeting-and dissemination seminar. Since December
2010, 15 BRP discussion meetings and 4 BRP dissemination seminars were held in shown in
Annex 7-3 and 7-4. At the discussion meeting a draft BRP of each activity prepared by the
Japanese ekperts was reviewed and revised. Oneor two-management class staff from six core
offices of RD (Board of RD, Administration and Finance, P!ahning and Database, Bilateral
Cooperation, Multilateral Cooperation, and Government Project), and IRC members (MPWT)
have attended. After consolidating ideas from the discussion meeting, BRP was revised and a
dissemination seminar was held for discussing further with other staff in RD. At‘the seminar
presentations were made by RD staff in Khmer who had participated in the discussion
meetings so that the capacity of the presenters as well as participants enhanced.

Two to three BRP meetings were held in each activity attended from seven core offices.
At the dissemination seminar, 60-80% of main RD staff was participated in each session.

Technical transfer of these six activities was done through formulation of each BRP. Most
of the CPs expres'sed during the interview that they gained much clear understanding of each
procedure through discussion and exchange ideas to formulate each BRP with Japanese
experts and among colleagues in different offices in RD. In addition, CPs were all appreciated
the documentation of procedures on resettlement activities as BRP.

Emplementation of resettiement activities had been conducted by RD in accordance with
the Cambodian policy as well as guidelines of supported donors such as JICA, ADB and WB.
The RD staff, therefore, had extensive experiences and knowledge of procedures. What the
Project tried to do is to produce an articulated operational document as BRP by inputting those
experience and knowledge from RD staff with aligning local rules and regulations.

'he Team also confirmed by interviews that the training was highly appreciated by
participants because of its practicality and that the BRP found to be very useful tool for
ensuring quality standard of all relevant resettlement staff. It was also pointed out the strong
11
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needs to upgrade the capacity of IRC and IRC-WG members including sub-national level staff
through the framework of IRC.

About 80% of BRP has been drafted and it will be finalized by the end of November 2011.
Also, it is expected to be approved by MEF by the end of 2011. The Project is planning to hold
a seminar to introduce BRP inviting relevant stakeholders including other ministries, local -
governments, donors, and international agencies.

The Team observed the progress made for the indicator of Output 4 and assumed that it is
likely to be achieved it by the end of the Project. However, thexProject needs to make

. continuous efforts to keep the level of achievement.

4-2.5 Output5

ovi Achievements
5.1 i PP is strengthened in The Project implemented on-site demonstration trainihgs
resettlement activities for public consultations in actual Japan’s project (Neak

Loeung Bridges construction). CPs learned how to
enhance public participation through OJT such as |
: | improving approach by preparing agenda and using
z  visual tools (white board, projector, sound equipment).

1 5.2 | 80% of RD staff is trained on | 4 BRP discussion meetings and a seminar were held to
PP. ' formulate BRP on PP. For these meetings, more than
80% of RD staff attended.

BRP discussion meetings and dissemination seminars on PP have been organized and
more than 80% of RD staff has been participated. The on-site training to conduct public
consultation for Project Affected Peoplé (PAPs) was also organized at actual project site of
Japan’s Neak Loeung Bridges construction project. The feedback from the PAPs was quite
positive. Most of the PAPs rated the presentation using agenda and visual tools were either
“very good” or “better than before”. It was also expressed by PAPs who attended the public
- _consultation at the interview that they could understand the situation better by the good
presentation. It was also confirmed through the interviews with the training participants that
CPs had acquired and acknowledged the important points to conduct public consultation -
effectively. .

Aithough, it was difficult to measure the degree of achievement as there is no specific
target and baseline data set, in light of above, the Project irn_proved capacity to promote

effective PAPs participation to some extent.

12



4-3 Achievement of Project Purpose

‘Purpose L LhL el Sl e T e
Objectively (1) Knowiedge management, transformation of tacit knowledge to
Verifiabie explicit knowledge, in RD and IRC are improved.

indicator (2) Common steps and minimum requirements in the resettiement

activities are identified.
{3) 80% of RD staff pass the final examination.

As explained in the achievement of Qutputs, clear steps, procedures, minimum
requirements of resettlement activities were identified thfough various training sessions. It
resulted in the production of documentation of BRP. The Project successfully trénsforméd _
implicit knowtedge of resettlement activities into clear vision by formulating BRP. In course of
formulating BRP, the adminiétrative c-apacEty' of RD and IRC members to conduct resettiement
activities has been generally upgraded?. (Indicators 1 and 2)°

~ The Team could not get a resuit of the final examination since it is planned to be carried
out in January 2012 (Indicator 3). However, -the Team observed some good indications showing
upgrading CPs’ capacity as explained in Outputs 2, 4 and 5. In addition, a CP at the
management E_evei‘ expressed that his subordinates gained confidence by understanding on
resettlement issues through participating in several BPR meetings and seminars and he could
now send them to outside meetings alone.

Therefore, the Team observed the progress made of above three indicators and assumed
that it is likely to be achieved all indicators by the end of the Project. However, the Project
needs to fn'ake contim_,lous efforts to reinforcé thé level of achievements.

4-4 Issues on the Implementation Process
4-4 1 Project Design _

As stated in Output 1, PDM/PO has been revised twice during the project period and the
- current PDM3/PO3 was developed in DecemJber 2010. Some indicators were not set
accurately to assess the Qutputs which aimed at improvement of capacity. For example, “80%
of RD staff is trained on ....” (Indicator 4.1), is not enough to verify Output 4 of “Capacity to plan
and implement resettiement activities is strengthened”. It should have been put measurable
indicators to assess the capacity. In addition, expected targets were missing in some indicators,
by which the level of achievement was not be able to be fully assessed. For example,
“Production of BRP” could have been a measurable indicator for Project Purposé, “upgrading
resettlement capacity” since the process of formulation of BRP to attain capacity building in this

* Resettlement capacity in this Project is focusing on administrative capacity. Other areas of capacities
requiréaqbfor resettlement include legal aspects (ADB, GIZ), restoration of livelihood (ADB), and handling
NGO/Media. Some of these areas are supported by other donors. ( } shows donors currently
supporting these areas. :

® Indicator 2 is actually a detailed expression of what Indicator 1 means. Therefere, Indicators 1 and 2
are treated as the same.- ‘

5 @,5’
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Project.

4-4.2 Revision of PDM
The revision of PDM streamlined the project and enhanced the efficiency to achieve the
Project Purpose considering the circumstances at that time and the limited timeframe of two

years. However, it remained some concerns to achieve Qverall Goal since the Project has just

- drafted BRP, which needs some more time to utilize the BRP by IRC staff, provincial and line

Ministries relevant staff.

4-4.3 Management of the Project
The progress of the Project have been monitored and presented by the Japanese
experts at the JCC and EC meetings. The daily consultation takes place between the Japanese
experts and CPs. The progress and the issues were shared and discussed between the
Japanese experts and CPs accordingly. '
The Team found that the Project should have set the clear measurable indicators and

monitored periodically during the project period. -
5 Evaluation Results by Five Criteria

5-1 Relevance
The relevance of the Project is high for thewfollowing reasons.

(1) Relevance of the Project for Cambodian government’s policy _
The Project was weli aligned with Cambodian overall development strategy of

“Rectangular Strategy for Growth, Employment, Equity and Efficiency Phase Il (RSIl) (2008)”

and five-year development plan of “National Strategic Development Plan (NSDP) (2006-2010)"
at the time of Ex-ante Evaluation. The physical infrastructure development for transport is one
of Cambodia's priority areas stated in both RSIl and ‘NSDP. The government identifies
infrastructural development as one of four ‘growth rectangles, which states “Further
Rehabilitation and Construction of the Physical Infrastructure” in RSIl. NSDP emphasized that
the appropriate measures should be taken for resettlement caused by construction of transport

besides early enforcement of Traffic Law and construction of rural roads.

~ {2) Needs of the Target groups
The selection of target groups in the Project was appropriate. RD was the managing body

on resettlement caused by public works and also serves as a secretariat of IRC. The Project

also included MPWT technical staff belonging to IRC as target groups for the project focused
on resettlement caused by transport development.

Cambodian government enacted the Expropriation Law, which is a legal basis for-
expropriation “of lands or building structures under public works in February 2010. The
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Sub-decree on Addressing Social Economic Impact caused by development project which

consists of comprehensive procedures was in the process of revision when the Project started.

it was found imperative that capacities of RD should be enhanced while standard operational

manuals for implementation of resettlement process shouid be developed. Nonetheless, any

assistance had been made to upgrade operational capacities of RD. The Team _confirmed the

project objective was matched to the strong needs of RD through the interview as well.
Therefore, the Project was well aligned with the needs of the target.

(3) Relevance of the Project for Japanese government’s policy

The Project is also in line with the Japanese policy and strateg'ies. The Japan's
Assistance Policy for ‘Cambodia (2004) sets “Improvement of Social and Economic
Infrastructure and Conditions for Economic Progress” as one of priority areas. It also stipulates
-that socio-economic infrastructure that forms the foundation of the country's development stili
needs to be significantly Erhproved”. In addition, JICA stipulates that “(JICA} will assist the
rehabilitation of road network as soon as possible by collaborating with other donors, and
contribute to its economic growth through institutional development for maintaining and
assuring effective use of the traffic network” in its Country-specific implementation Plan (2007).

Besides, Japan haé a vast experience in expropriation processes related to public works
such as road and bridge construction. '

5-2  Effectiveness
" The effectiveness of the Project can be evaluated high base on the PDM 3.

(1) The Achievements of the Project Purpose

As explained in the 3-3, judging from the achievement of the indicators and comments
received during the terminal evaluation, the Project Purpose is likely to be achieved, although
the final examination has not been implemented yet. By the time of the evaluation study, nearly
70% of the core RD staff had received different forms of trainings (workshops, seminars,
overseas rtraining“, and OJT) on important'issues of resetflement activities. The project surely
contributed to upgrade operational and practical capacity to conduct resetflement activities.

One of the significant outputs from the Project is the standardization of resettlement
procedures by producing a documéntation of operational resett!emeht acfivities as BRP. The
Project successfully transformed implicit knowledge of resettlement activities into clear vision
by formulating BRP. In course of formulating BRP, the administrative capacity of RD and [RC
members to conduct resettlement activities has been generally upgraded. tin addition, CPs
expressed that they could now have a whoie picture of resettlement activities since some staff
only involved in a part of activities.

T‘??e Team also confirmed good indications expressed by the CPs af the interviews as
shown in Outputs 2, 4 and 5.

15
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(2} Promoting factors to achieve the Project Purpose

1) Conducting Qverseas Trainings
It was also confirmed that the exposure of different settings, especially to similar
countries' experiences on resettiement found to be very effective. It triggered to raise CPs

awareness and also made recognition on advantage and shortfalls in Cambodia.

2) High Commitment from the CPs

The resettlement has been a very hot issue in Campodia recently having cases frequently.
This situation contributed to the more serious cemmEtment of CPs to the Project. Being
understood the significance of the Project, the involvement of CPs of the project was positive,
despite of their heavy other duties. High commitment and initiative from the management level
induced the active participation of other staff. ‘

The interview revealed that the CPs had strong ownership of the Project. Several CPs
stressed that the Project was implemented by joint efforts from both sides. RD has even

- contributed some finance for the Project such as paying transport and accommaodation cost for

the local officers to attend the seminar.

(3) Hindering factors to achieve the Project Purpose :
It was not observed any hindering factor to achieve the Project Purpose.

53 Efficiency
Qverall, the level of efficiency is evaluated adequate.

CPs from RD and MPWT were assigned timely. Among CPs, two full-time CPs from RD
were assigned to work daily with the Japanese experts in the Project office. in general, the
Japanese inputs were appropriate in quality, quantity and timeliness. Most activities were
conducted as scheduled.

However, some factors that affected efficiency were observed. For example, due to the
moving of the RD office to the new building, some activities under Output 3 were deiayed.'

From the Japanese side, some short-term experts were not dispatched as scheduled due
to the difficulties to recruit engineers with appropriate skills and qualifications. In addition, some
CPs raised difficulties encountered to a short-term expert who tried to introduce skills that did
not fully match to the reality of Cambodia, although it was solved after the intensive
consultétion among Project Team. ' o , :

Equipment was provided by JICA as planned in timelylr manner except the arrival of total
station delayed for three months due to the custom clearance.

Although the above factors made some delays in some of the activities, they did not
reduce efficiency significantiy. -
On the other hand, the revision of project design (revision of PDM) contributed to

o



enhance the efficiency. By streamlining the Project considering the surrounding situation and

timeframe of two years, the Project became more focused to achieve the Project Purpose.

54 Impact
While there are some impacts from the Project that have been observed or are likely to

be observed, no negative impact was observed by the time of the terminal evaluation.

(1) Achievement of the Overali Goal

The prospect to achieve the Overall Goal, “RGC is able to implement resettlement policy
for the public works by consistent measures complying with the laws and regulations of
Cambodia” cannot be judged at the time of the terminal evaluation, since there are some
uncertain assumptions and difficult aspects. For exarh'pie, RD has an intention to approve BRP
as an internal standard document by the end of this year, however, the timing of it is not sure. In
addition, the measures to be utilized BRP fully by the relevant officials at central and provincial
level within the framework of IRC has not been designed yet. Some kinds of training sessions
on BRP are required for full utilization for those relevant officials within the framework of IRC.
Furthermore, the Expropriation Law does not necessarily apply to the projects which supported
donor has its own guideline and reguiation.

On the other hand, there are some indications for BRP to be utilized by other ministries
dnd at the ground under the frarnework of IRC. In addition, the relevant officials from other line
ministries have also participated‘ in JCC. Once the BRP is in place, dissemination of the BRP is
important for other relevant officials in line Ministries as well as provincial level who involve
directly with IRC in resettlement implementation. _

| In the meantime, the Project should conduct activities to co.ntribute to achieve the Overall
Goal to some extent. These include enriching the contents of BRF, translating BRP into Khmer,

and holding an 'ifntrc')ducing seminar of BRP to relevant fine ministries, provincial authorities.

(2) Other impact observed

Some positive impact will be foreseen considering the following facts.

Based on the unique characteristics of institutional setting of RD where transfer and
turnover is rare, the Project also involved RD staffs who are not directly involved in the
resettlement activities, such as staff in Administration and Finance office. Such kind of activities
will further enhance ownership of the Project and utilization of BRP as well as contribute to
enhance institutional capacity. =~

As mentioned in Output 5, questionnaire to the PAPs revealed that the satisfaction level
of PAPs increased after using devices and skills acquired from the Project for PAPs
consultation. In other words, the Project has not only upgraded the skills of implementers of
resettlement, but also it verified that by~ following BRP-good impact can be-produced to the -
affected population as well,
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5-5  Sustainability
The sustainability of the Project effect is ensured fo some extent but needs to be

enhanced by strengthening organizational and financial aspects.,

(1) Policy Aspects
Upgrading physical infrastructure is still one of the high priority areas of RGC. it is also
highiighted in the revised NSDP (2009-2013) that “transport network is a Prime Mover of
economic growth”. It is anticipated that there will be more transport projects in Cambodia which
accompanied by resettlement issues. '
'Sub-decrees has been drafted with technically supported by ADB however it will be take

some more time to be officially endorsed. |

(2) OrganizétionaIAspects

RD has sufficient organizational capacity to conduct resettlement activities. There are 35
staff altogether in RD. There are not much turnover and transfer to other Departments in MEF.
Those who worked for RD will remain for a long period. In this way, the knowledge ‘and skills
transferred to the RD staff will remain and will enhance the institutional capacity.

Moreover, with the same principle of resettlement implementation, the staff of RD has
joined with other Offices’ tasks to exchange experience they had from his Office whose
resettlement is implemented under other development partners’ policy. For example, the staff in
Multilateral Project Office may also be in charge of bilateral project. In addition 35 staff
manages around 30 resettlement projects. The staff directly involving resettlement activities
has multiple prolects in charge, which resulted in some burdens to each staff. The increase of
staff is not expected for the moment considering current situation of Cambodia, therefore, it is
necessary to upgrade capacity of each officer in charge of resettlement activities within the

framework of IRC.

{(3) Technical Aspects _

It is confirmed that knowledge and skills tranéferred through the Project activities are
appropriate and timely. The learning by doing training was very effective in this Project. Almost
two thirds of RD staff had training for their capacity development. Although the level of
attainment varies from one to another, it was found through the interviews withr RD and MPWT
staff that their capacities had been upgraded.

The Team found that there is a mechanism in RD to share the information among
col.leagués. RD staff has beén exchanging the knowledge and skills which leamnt through

training to other colleagues by circulating reports and presenting the results in the department.

(4) Financial Aspects
It was-found that there is no specific budget for capacity development such as training.
18
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However, usually the development projects have one-day training on resettlement to the local
authority at the field. In addition, the publication of BRP seems to be financially possibte by RD.
In this regards, it is financially sustainable at least to keep the level of achievement of the
Project. However, in order to enhance more sustainability of the Project effect, financial aspect
on training, seminars or workshops for upgrading capacities to relevant officials in other

ministries and sub-national level to utilize BRP has to be also considered.

6 Cbnclusion )

The Project has high prospect of achievement of the Project Purpose, generating
relatively good level of achievement so far through the efforts of both Cambodian and
Japanese sides. The project activities have been carried out almost as planned, and the
trainings have been produced a good impact to the target groups of RD staff and IRC members
(MPWT). As the results, Project has been gradually producing its expected effect.

One of the significant outputs from the Project is the standardization of resettiement
procedures by prodtj_cing a documentation of operational resettlement activities as BRP. The
Projecf has been upgrading the capacity of resettlement activities through the BRP formulation
process. The exposure of other countries experiences, which was one of the promoting factor
to achieve the Project Purpose, élso contributed to raise awareness and enforce commitment
- to the Project. _ :

However, there are some issues to be considered in order fo secure the maximum
achievement of the Project Purpose and enhance the sustainability of Project effect. The Team
prepared followih-g* recommendations to be implemented.

-7 Recommendations and Lessons Learned
7-1 Recommendations -
The evaluation Team suggests that the following recommendations from this terminal

evaijuation.

The following recommendations are made for the short-term perspective within the
project period.

(1} Approval of BRP within the project period

It is recommended that BRP should be approved by MEF as an internal official
operational guideline of resettlement activiies as soon as the BRP is finalized. The
authorization is very important for BRP to be spread to other public works. 1t is expected to be
authorized by the end of 2011, for other activity such as introduction of BRP seminar is planned
fo be held early 2012.

19
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(2) Enrichment of BRP and production of Khmer version

BRP still requires enrichment of the contents, such as inclusion of relevant references
{(other countries law and regulations on resettlement issues), and should be finalized by
November 2011. The Khmer version of BRP should be also developed in parallel for wider use,
~ especially at the field level.

After the approVaI of BRP by MEF, the Project, if possible, should hold a seminar to
introduce BRP inviting relevant line ministries, provincial authorities, donors and international

agencies. it is important to exhibit the output of the Project. .

The following recommendations are made for the medium- and fong-term perspective
after the Project ends.
In order to ensure the utilization of BRP, the following activities are expected to be

conducted.

(1) Publication and Dissemination of BRP
As stated in the above, based on the detailed plan for dissémination, the publication and
distribution of BRP to relevant officials in line ministries and sub-national level has to be made
under the framework of IRC in early manner. In order to do that, application of the budget
should be considered accordingly.

{2) Training on BRP to relevant officials in other ministries and sub-national officials
within the framework of IRC _
In order for BRP to be fully utilized for officials involved in the resettlement activities, it

requires some training sessions to be organiZed by RD according to the training at provincial
level during the resettlement implementation for development projects. As expressed by the
CPs in RD and MPWT, local capacity has to be enhanced for better resettlement activities.

7-2  Lessons Learned , _
The evaluation Team suggests that the following lessons are learned from this terminal

evaluation.

(1) Setting indicators and expected target

 Itis considered that resettiement capacity has been upgraded in a certain degree by
_ formuiation of BRP. In other words, “formulation of BRP” became a measurable indicator for
capacity building. However, the level of achievement should be monitored using measurable
indicators periodically as well as monitoring the progress by PQ. Therefore, clear and
measurable indicators have to be iftroduced as much as possible with an expected target in
PDM.

20
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(2) Effective use of third country technical exchange

it was found that the third country technical exchanges were very effective to upgrade
the capacity and build confidence of CPs. The exposure to the countries which have same
challenges and issues friggered to raise CPs' awareness and made them recognition of their
advantages and shortfalls. The success of this was also réIied on the selection of the countries
and the design of the training. The Project selected the countries which faces similar situation
and issues. They visited two countries at one time to be able to from the diversified views. It
might be costly but effective use of third country technical exchange is beneficial for the project
outcome, |
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ANNEX 1
Schedule for TCP COR Terminal Evaluation Survey

No. | Date | Day Schedule
1|16 | S | 0905 | AmiveatPhnom Penh (Ms Watanabe) ©

2 17 | M | 0830 | Interview with JICA Experts @ MEF

1400 | Courtesy Call to JICARR
Meeting with JICA Evaluation Team
3. 118 (T 0830 | Site Survey to Koki Market (NR-1) and Neak Loeung Bridge

1600 Courtesy Cali to MEF (H.E. Nhean Leng)

4 |19 |W 0930 | Interview with Dr. Sopheap @ MEF
1030 | Interview with Mr. Samnang @ MEF

1500 Inter\new with Mr. Sethyra @ MEF

1600 | Courtesy call to MPWT (H.E. Chankosal)
5 (20T 0830 | Interview with Mr. Sophan @ MEF

1000 | Meeting with EoJ (Mr. Ofusa)

1430 | Interview with RD Officials @ MEF
Chief: Mr. Daramony, Mr. Thorn, Mr. Limsroy
Deputy Chief: Mr. Chamroeun, Mr. Davith

6 |21 |F | 0830 |internal Meeting @ JICA on a draft report

PM | Submission of a draft Report to CPs
10 (25 | T | 0900 | Reportto Eod (Ambassador)

PM Document Preparation (M/M etc.)
11 |26 [|W | 1000 | Document Confiration
1100 | Meeting with ADB (Ms. Karin) @ ADB

1530 | Meeting on JER/MM @ MEF with MPWT
12 |27 | T All Document Review / Internal Meeting
13 128 |F 0900 | Document Confirmation @ JICA

1630 | Signing on JER & MM @ MEF with H.E. Leng, H.E. Chankosa[ &
Mr. Kobayashi
14 |25 |5 1030 | Loave Phiom Peri (S Waianabe)




List of Interviewees

ANNEX 2

 Organization | Office S Name T . post
' MEFRD Board H.E. Nean Leng Undersecretary of State
H.E. Dr. Chhom Sopheap Deputy Secretary General
" Mr. im Sthyra Director  of  Resefflement
Department
Mr. Sim Samnang' Deputy Director
7 . Mr. Yen Sophan " Deputy Director
Administration & Finance | Mr. Hiv PanhaViuth Chief
7 Office Mr. Sreng Chamroeun Deputy Chief
Bilateral Cooperation Mr. Ben Daramony Chief
Project Office’ Mr. Pich Socheta Deputy Chief
Multilateral Cocperation | Mr. khuon Davith Deputy Chief
Project Office
Planning and Database | Mr. Chann Thom Chief
Management Office
Govemment Project Mr. Sreang LimSroy Chief
' Office
MPWT Board | H.E. Tauch Chan Kosal Secretary of State
Intematicnal Cooperation | Mr. 'Chhim Phalla Director, Project Manager for
Department RN1 and Neak Loiung Bridge
Mr. Kong Sophal Deputy Director
ADB Cambedia Resident Ms. Karin Schelzig Senior Social Sector Specialist
Mission ' Ms. Ouk Sokha Saféguard Officer
JICA JICA Expert -Mr. Akira Yamashita Chief Advisor/Environmental and

Social consideration

Mr. Seiji Kurokawa Parficipatory  Planning  and
Development
Mr. Takahiro Kumagai Project Coordinator
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ANNEX 3-1 (2)

ANNEX IT TENTATIVE PLAN OF OPERATIONS (PO) Version 1.0

Name of Project: The Project on Capacity. Enhancement of Environmental and Social Considerations for Resettlement Feb, 2010
v 2010 T il 012

~Activities —__JF7 2010 T JFvaeil. . IFVaT

415678 9’101112]1:"2 3|4fs{s{Tlalolt0/1{12f1r|2]3l4]5!8

0. The baseline data {current corditions and praclices of resetilement activities
demonstrated by RD) is collected, reviewed and assessed

0.1.1 Collect baseline data (current conditions and practices of resettiement activities
demonsirated by the RD)

0.1.2 Review and assess the basellne data

0.2.1 Define and revise the indicators of POM based on the finding from of the baseline
data assessment

0.2.2 Revise and modify PO based con the revision of PDM

0.3.1 Formulate draft annual and quarterly work plans

0.3.2 Organize the Executive Commitiee (EC) quarterly and submitted annual and
quartedy work pians )

G.4.1 Prepare the procurement plans for machinery and eguipments necessary for the
Project aclivilies

0.4.2 Procure the machinery and equipmenis

0.4.3 Maintain the procured machinery and equipments

0.5.1 Prepare the progress repert and draf work plan for su.bmission and approval to the
JCC . )

0.5.2 Organize the JCC annually and submitted progress report and annual work plans

0.5.3 Carry out monitoring activifies according to the PDM and PO

0:8 Participate in IRC-Donor meeling {e.g. IRC-JICA Meeling, efc.}

1. Capacity of {rainers is enhanced through the implementation of the Training of
Trainers (FOT).

1.1.1 Conduct {raining needs assessment

1.1.2 Formulate training plans and programs (including seminars and workshops)

1.1.3 Implement training programs

1.2 Evaluate and modify the training program

2. Appropriate reseitlement procedures for planning are established

2.1.1 Collect existing policies and guidelines on resetflements owned by doncrs
and information on resetilement cases in Cambodia by interviewing donors and

joining Infrastructure Regional integration Technicat Working Group (IRITWG), etc. |

2.1.2 Analyze collected information

2.1.3 Collect reseftlement policies and practices in third countries (technology
exchangs)

2.1.4 Analyze the result of technology exchange

2.2.1 Prepare a manual for Public involvement (P1)

2.2.2 Revise the existing manual for Grievance Redress System {GRS)

2.2.3 Prepare a manual for Reseitlement Acticn Plan (RAP)

224 P_repare' a manual for assessment of Relocation Sites

2.2.5 Prepare a standard specification for Replacement Cost Survey (RCS)

2.3.1 Carry out Training of Trainers (TOT) on Pl

2.3.2 Carry out TOT on GRS

233 Carry out ¥OT on drafting RAP

2.3.4 Carry out TOT on assessment for relocation site

2.4.1 List a set of recommendations to medify manuals for reseftiement based on
the field practices

2.4.2 Modify manuais

[4)

. Appropriate survey procedures regarding resettlement are established

455739101{12[123456789101112123455

3.1.1 Prepare a manual for Defailed Measurement Survey (DMS)

3.1.2 Prepare a manual for Simple Survey (SS)

3.2.1 Carry out TOT on DMS

3.2.2 Carry out TOT on SS

3.3 Carry aul technolegy exchange on resettlement by visiting other countries
{third countries, etc.) )

3.4 Prepare a training plan for PRS-WG

-Dm ft .Drat mne\! Wk
Wotk Plan otk Plan ]
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ANNEX II TENTATIVE PLAN OF OPERATIONS (PO)

Name of Project: The Project on Capacity Enhancement of Environmenta! and Social Considerations for Reseitiernent

ANNEX 3-2 (2}
Version 2.0

August, 2010

2610

2011 I 2012 ]

Activities JEY 2078

JEY2011 JEY2012

2taldls[sl7lalatof4id2k4 2 3]4lsl6l7

sfaltoi1tl12l1[2]3]415 6

1. The initiai situations and needs of RD are reviewed, assessed, and fohowed . . i
ap

1.1.1 Conduct the baseline shrvey - |

1.1.2 Prepare documents for submission to the JCG and EC ‘ .

B
1.1.3 Organize JCC (J) and EC (E) E E
- |

1.2.1 Carry out monitoring according to PDM and FO

|
Ll |

I -

1.2.2 Revise PDM based on basaline survey

7

i
1.2.3 Revise PO accompanied with PDM revision ~
1.3.1 Conduct Training Needs Assessmant (TNA) - |

1.3.2 Prepare the general training plan with training programs | -

1.4.1 Prepare the procurement plans for equipments : _ l

1.4.2 Procure equipment : D

2. Gapacity on understanding on Environmental and Social Considerations .
A 2(3|4is|6|7|8{o10p11]12]1]2(a
{ESC) is strengthened

2.1.1 Organize Resettlement Seminars

2.1.2 Impiement training on fundamental £5C

|

2.2.1 Preparing the third country technical exchanges

2.2.2 implement the third country technicat exchanges

2.2.3 Preparing the fraining course in Japan

2.2.4 Implement the training course in Japan

2.3.1 Participate in JICA-IRC regular meeting

2,3.2 Visit the project sites with resettlement in Cambodia

3, Capacity an irformation manageinent is improved 2

3.1.1 Callect information om the on-going praject

3.1.2 Collect donor's polcies and guidelines on resettiement -

3.21 qul'ect relevant laws, regulations, and other official documents

3.2.2 Discuss project management iools -

I

. Capacity to plan and implenient resettlement activities is strengthened ) 2|3]4)516(7|8]9 10 i1 12_|_1 2 3|4

89011121 |2{3|4{5 |6

4.1.1 Discuss and prepare SRP on Resettlement Action Plan (RAP)

4.1.2 Discuss and prepare SRP on Relocation Sife Preparation (RSP}

4.1.3 Discuss and prepare SRP on Replacemant Cost Survey (RCS)

4.1.4 Discuss and prepare SRP on Grievance Rederess System (GRS)

4.1.5 Crganiza the dissemination seminars

4.2.1 biscuss and prepare SRP-on Simple Survey (SS)

4.2.2 Discuss and prepare SRP-on Deatiled Measurement Survey (DMS)

4.2.3 Organiza the dissemination seminars

B

_ |

4.1.6 Collect recommendations from the target group - .
10 |

|

|

l .

_4.2.4 Collect recommendations from the targst group

. Capacity to promote effective Public Purticipation (PP) is enhanced 2|3lais|s|7i8|9 |10 11|_12 1°2°s

[x)
B

8 9101‘!121'23 4:516

5.1.7 Implement ©JT at public information and dialogues

5.2.1 Discuss and prepare SRP an PP ..:.-

5.2.2 Organiza the dissemination seminars !

5.2.3 Collect recommendations from tha target group

2010

S 2011

5 2012

. JEY 2010

“Input and repﬁort_s N

CJFYZ2011 - |JEY2012

N

3#41.5\slz'l's,1_5!1ul11|_1z|'1:2 3l4is|eivlalaltof1[12f1T2]a 4]51s

. Ch‘lr-_:f Advisbr.’ Eﬁvimnmental and Soclal Coﬁsiderations
{YAMASHITA)

Long Term Experts Participatory Plannning and Development (KURCKAWA)

Project Coordinarbl""{KUMAGAf)

Training Management (YAMAMOTO)

Shert Term Experts}Sccial Consideration Approach [Temp.]

Participatery Approach [Temp.]

Work Plan "

Wik Plan

Reporting

Monitering Reporl

<

.l
kY

———ré
T

~ Study Team;Study Team from Japan -gm

Tarming
Evaluathn







g

 Mame of Projscl: The Project en Capacity Enhancamenst

andd Soolat Consid

§ Eodronment

Target Area: Whole counfry of Cambaodia / Target Sector: infiastiructure {mainly Road and Bridgey
Target Group: Resetilement Depadment (RD) of Ministry of Ecenomy and Finance {MEF), and mais membears of inter-ministeriat Resettiemnent Commites (IRC) for Japaness GDA Project
Curation of the Project: From April 2010 to March 2012 (2 years}

iong for Rasetilement (TCRF-CORY

ANNEX 3-3 (1)

Yarsion 3.0

Decenmber, 2010

| OveralfGoaf -~ . .
 The Royal Government of Cambodia (RGCY is able 1o
Implement resetilement policy for the puilic works by

consistent measures complying Wwilh the iaws ang regulations
of Cambodia. 3

3 Of docurnents of RD. MEF
{2-1) Monitoring ob resaetlament implementaiion

' Project Furpose -

The ressiilement capacity of the RD. MEF and IRG s
enhanied

{1} Knowledge management, ranstormation of tagit
knawiedge to explicit knowledge, in RD and IRC are
improved:

(21 Common steps and minimun, requirem cnts in the
resetlement activities are dentified

- {31 80% of RD stali pass the final examinaticn

| (1-1) Dtilization of BRPs ang Project Managament Syater\
. {PMS]) and Information Managemean Systers (IM3

(2-1} Obserfation and intervisw by Japan
{213 Result of the final examination

s experts

- RDis willing o disseminate
BRPs to other profects

- Sub-Decrees which is

indispensable for higher laws
are enacied

' Cutput

1. The inilial situalions and needs of RD are reviewed,
assessed, and followed Up

1.1 Joint Coordination Committee (JCC} s held once a
year and Executive Commiftee (ECTis held perindicalty

. 1.2 The PDM and PO are revised based an the

baseling survay and approved by JCC

: .3 Training plan is prepared

1.1.1 Record of JCC and EC

1.2.1 Revised POM and PO

1.3.1 Training pian

| - There is no significant

- 2. Capacity on understanding- of Environmental and Social
Considerations fESC) s sirengthened

2.1 80% of RD staff is frained on ESC
2.2 RD staif are sofficiently sensitized on ESC through

[ overseas trairing

2.3 ESC geis applied o the Jspanese Project through

| Qrrthe-dob Frainirg {OJT)

[ 2,21 Activ

- 2.4.1 Record
- 2.4.2 Record of fopancse Praject srte visifs

2,11 Recards of WS, Seminar and Fraining:
ors

g records )
RC-JICA regular meeting,

Apacity o Infarmation managemeant it mproved-

: 3.1 IMS iz developad apd fully funclicnst

3.2 PMS is developed and-fully functional

" 317 Information anagement systen

3.4.2 Gbservation and interview by Japanese expens
3.2.1 Project managemgnt formal

| & Capachy fo plan and implement resetlement activities is
* strengthaned

5. Capaciy 10 pramote effective PAPs Participation (PP} is
enhanced

4.1 80% of RD staff is frained on Resetilement Aclion
¢ Plan (RAP) , Relocation Site Preparafion (RSP},
| Replacement Cost Survey {RCS), Grievance Redress

System (GRS), Simple Survey {SS), and Detailed

| Meastrement Survey {DMS)

5.1 PP is strenglhened in resefement activities

5.2 80% of RD staff is trained on PP

Drafied BRPs

2.2 Obsewatior and inferview by Japanese experls
1.1
1.2 Record of fhe training seminars

3.
.
4.

5.1.F Assessment by Japanese Experis

5.2.1 Dratted: BRPs

change in RGC's resetilement
policy and IRC's organizatiofr

- BRPs are prncipally
approved  witi RDn
appropiiate ime

Activities

inpat from Cambodia =

5.2.2 Record of the iramrng semma{s

| Enput from Japan -

Activities for Gutput 1: Initial SHuations and Needs

L #.1.% Conduct the baseline survey

| 1.1.2 Prepare documents for submission fc the JCC and EC
| 1.1.3 Crganize JCC and EC

4.2.% Carry aul monitering according to PDM and PO

+.2.2 Revise PDM based on bassiing sutvey

| 7.2.3 Revise PO accompanied with PEM revision

1 1.3.1 Conduct THA _
[ +.3.2 Prepare Lhe general iraining plan with faining programs :
1.4.% Prepare the procurement plans for equipments
| 1.2.2 Procurs eqguipment

Activities for Output 2: Understanding on ESC

| 2.1.1 Organize Resetiement Seminar

| 2.1.7 Implement training on fundamental ESC

: 2.2 1 Prepanng the tird country lechnical exchanges

2.2.2 iImplement the third country technical exchanges
2.2.2 Prepare the fraining courses in Japan

[ 2.2 4 Implement the training courses in Japan

23 F'arﬂcipat;@ in JICA-IRC reguiar meeting

2.3.2 Visit the project sites with reseflienent in Camibodia

| Activities fgr Output 3 Information Management

3.1.1 Coliect infarmation on the on-going projects

3.1.2 Collect dorars' policies and guidelines on reseflement

3.1.3 Collect relevant laws, regulations. and other official
: documeants

3.2.1 Qiscuss PRIS and IMS

Activities for Qutout 4: Plap and Implement Capagities
[ 4.11 Discuss and prepare BRP on RAP

' 4 1.2 Discuss and precars BRP on RSP
4.1.3 Discuss and prepare BRP on RCS
4.1.4 Digcisss and prepars BRP on GRS

4,1.5 Discuss and prepare BRP on §5
4.1.8 Discuss and prepare 8RP an DS

4,1.7 Drganize the disseminalion seminars

Activities for Quiput $: PAPs Participation

53.1.7 implement OJT at public information and diglogues
£.2.1 Discuss and prepare BRF an FP

5.2.2 Organize the dissemination seminar

1. Colnterpart Persorinel

b 1y Ministry of Economy and Finance (MEF)

a. Project Director

b. Projecl Manager

¢. Deputy Project Managers

d. Full ime siaif for the Project

e Wecessary persoppef from relevan! bureals of RE

| as request of the Japanese experls

£2) Ministry of Public Works and Transport (MPWT)

2. Technical offickals from IRC-WG

2. Land, Buildings and Facilities
(1} Office space for Japanese experts in MEF

! {2} Space for the machinery and equipments provided

{3} Eleclicity and caommunication faciiities

a. Blectricity for equipments provided

b. Intemed Connections for Japanese experts

c. Offige fumitdre {Desks and shehves, etc.)

4. Means of Communication {Domestic Telephone

| cost) |
& Other land, buliding and facilities necessary for tha [
| project implementatioh

F (1) {For the RD;} |
| wath .erier Photo copy machine,

. 1. Dispafch of Japanese Experis

(1) Long-Term Expert (Z4M/M each}

a. Chisf Advisor! Ervironmental and SoclalCGnslderafons 4

b. Parncmatory P!annmg and Developrmant
c. Profect Coardinator

| (2) Short-Term Experts

a. Social Consideration Approach (3 MIM).

b. Capacity Assessmeni! Training Planning (2 MM
c. Reselflement Plari (4MI§\f)

d. Social’ Survey/i\flommrlng (30}

e. Compensatian / Pmperly Evallation {3haitd)

2. Training and Technalogy Exchange
{11Training in Japan

{2} Technology Exchange
a. Third countries {e.g. Vielnam, Laos and efc.)

3 Machinery and Equipments

FCs, LCD projector, Colog printer, Scanner
Video camera, Monitar,

DV player and Mobile printer

| (2).{For the IRC-WG) Laptop PCs for data analyses, Software &
[ for PC, Totat Station and Mobile printer

[ - Commitment t develop |
| BRPs gef sustained by RD

| - Target group mempers can ‘
| share

sufficient  fime  for |-

project activites

: Pre-Conditions

None

&







ANNEX 3-3 (2)

ANNEX'II TENTATIVE PLAN OF OPERATIONS (PO) Version4.0

Name of Project: The Project on Capacity Enhancemant of Environmantal and Social Considerations for Resetffement June, 2011
o 2010 I 2011 | 2012

Activities JFY 2010 JEVE513 I3

23 5(6i7]8[sf10[11]12 2 alals|el7islalefj12f 1 2]34]5]s

T. T U SHTaits amaTIeeEds O ROy aie TEViEwWED, dsbﬁbbdu. dINd TOTTOWET
110

1.1.1 Conduct the baseiine survey

|
i ]
B |
| E
‘ }

1.1.2 Prepare documents for submission to the JCC and EC

1.1.3 Crganize JCC (J) and EC {E)

=

1.2.1 Carry out monitoring according toc PDM and PO

o
I
B H

1.2.2 Revise PDM based on baseline survey

1.2.3 Revise PO accompanied with PDM revision

1.3.1 Conduct Training Needs Assessment (TNA)

1.3.2 Prepare the general training plan with training programs

1.4.1 Prepare the procurement plans for equipments

1.4.2 Procure equipment

2. Capacity on understanding on Environmental and Social Considerations
(ESC) is sfrengthened

| 7|8 |at0jH1

12

2.1.1 Organize Resettlement Seminars

2.1.2 Implement training on fundamental E3C

| -

2.2.1 Preparing the third country {echnical exchanges

L]
||

2.2.2 implement the third country technical exchanges

223 Pfepanng the fraining course in Japan

. 2.2.4 Implement the training course in Japan

_ 2.3.1 Participate in JICA-IRC regular meeting

_2.3.2' Visit the project sites with resettlement in Cambodia

3. Capacity on information management is improved

als|el7|a|a|10\11)121 | Z]3

3.1.1 Collect information on the on-going project

3.1.2 Collect donor's polices and guidelines on resettlement

3.1.3 Collect relevant laws, regulations, and other official documents

3.2.1 Discuss project management tools

4. Capagity to plan and implement resettlement activities is strengthéned

a|sle|7ia]9|1an|125{2]3

4.1.1 Discuss and prepare BRP on Resellement Action Plan (RAP)

4.1.2 Discuss and prepare BRP on Relocafion Site Preparation (RSP)

4.1.3 Discuss and prepare BRP on Replacement Cost Survey (RCS)

4.1.4 Discuss and prepare BRP on Grievance Redress System (GRS)

4.1.5 Discuss and prepare BRP on Simple Survay (35)

4.1.6 Discuss and prepare BRP on Detailed Measurement Survey (DMS)

4.1.7 Organize the dissemination seminars

5. Capacity to promote effective PAPs Participation (PP) is enhanced

1} 42}

415 E'T 8{9{10/11[12§1 | 2i3

5.1.1 Implement QJT at public information and dialogues

5.2.1 Discuss and prepare BRP on PP

5.2.2 Organize the dissemination seminars

Input and reports

2010 -

- 2011, .20

JFY.2010

o JFY2011

N
[

Chief Adviser / Envirenmental and Social Considerations
(YAMASHITA)

4|s|sl7|s|9i1ot1141z|1|zia

15}#|ﬂ3$ f1oi11|12|1|-2ls

Long Term Experts; panjcipatory Plannipg and Development (KUROKAWA)

Project Ceordinater (KUMAGAL)

Training Management (YAMAMOTO?}

Secial Consideration Approach {YAMAMOTO)

Short Term Experts Chief / Resetllement Plan {(CGURA)}

&%

Consuitant

Experts Team 'Social Survey / Monitoring (KAWAMURA)

-

EL,ompensatron /' PTOpErty evaruation
HHINGY

-

Study Team|Study Team from Japan

Pret

harafion |
Stly i

Temidal [ P
Evaluation | ol
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ANNEX 3-4

Technical Cooperation Project (TCP) on
Capacity Enhancement of Environmental and Social Considerations for Resettlement (COR)

August 2, 2010

Explanation Paper for PDM Revising [1st JCC Meeting]

TCP-COR

1) Approach Confirmation

The Resettlement Capacity Enhancement

Scope of TCP-COR

- 2) Project Level Confirmation

Government

Level 1: Constitutior and Laws [Land Law, Expropriation Law, and etc]

Level 2: Lower legal regulations [Sub-decree on Resettlement, Prkas, etc.]

1

aousnjjunioslip ON

JICA-TCP

Procedures. for aJl kmds 0 Drmects

-3) Counterparts (C/P) Classification

' TCP-COR Office

- Japanese Experts
~ M. Yen Sophan [Generai CP]
= Mr. Nhe_an_ Van_n_e_;k [Law CP]

Discussion and
Technoiogy transier

Resource C/P
- Chiefs of Office
- Mr. Kong Sophal, MPWT
- Other specified officials 7

Consuitation and
Decision

SN

Training
Opportunities
and dissemination

Board C/P

{(Under H.E. Nhean Leng}

- H.E. Dr. Chhorn Sopheap
- Mr. Im Sethyra
~ Mr. Sim Samnang

- RD Officials [especially for deputy

Trainee-C/P

chiefs and officials]




ANNEX 34

Technical Cooperation Project (TCP) on _
Capacity Enhancement of Environmental and Social Considerations for Regettlement (COR)

2 General Pohcy of PDM Revnsmn based on Change of Pre-Cond:t:ons _ I

Some important conditions had been changed after the Preliminary Study where the 1n1t1a1
PDM was discussed. TCP-COR changes its PDM based on the Pre-Condition changes as below;

Before

After

Revision Policy

Expropriation Law will - be
applied to all the project

Expropriation Law is not applied
to donor's project

{1) Outputs and activities should not
be affected by Expropriation Law
and Sub-decree on Resettlement

and command order

RD staff may have enough
fundamental knowledge and
experiences on resettlement

RD staff- needs fundamental

understanding on resettlement

and basic skills as English and
Excel

Drafted Sub-decree - ‘on | Drafted Sub-decree on

Resettlement will take .effect | Resetllement  npeeds  further
2 | after the promulgation = of | unpredictable time for drastic

Expropriation Law revision _

Common policy and brocedﬁre Flexible policy will contimae | (2) "Manuals" should be shifted to
3 |on  resettlement will be | among different donor's policy | common work "Procedures” in lower

introduced with Sub-decrees and governmental regulations implementation level and the

Seven (7) manuals will be | The manuals cannot be officially f‘roce.dures 511(;1‘1]13 biozzcs;ipe?l)ﬁf [2
4 | officially approved by MEF and | approved by - MEF before a‘;ﬁi“gi;‘gz%m It’ion]

take effect during TCP period promulgation of the Sub-decree p p : _

RD may be the "multi-hierarchy | RD is flat organization led by the | (3) Training of Trainers (TOT)
5 | organization on decision makmg director and two deputy directors i should be excluded from PDM

output and replaced by fundamental
training courses to RD staff level
(chief of office, deputy chief of
office, official)

Common work process which is
not crucially affected by upper
policies may exist

Common

and function is different case by

- | case

work process s
‘confirmed, however, its quality

{4) The mode! case of common work
process is needed and the Japanese
Project should be applied in terms of
technical resources

NONE

RD put high priorities for
capacity enhancement on

appropriate _contact with PAPs
and data management

{5) Strong needs frdm RD should be

considered and incorporated as new
outputs of TCP

3 Rewsmg Pomts of PDM

TCP-COR revises its PDM based on the Pre—Condmon changes and basehne survey on RD

staff which includes Trammg Needs Assessment.

1) Target Group [Revision Policy (4)]
To clarify:
(1) Core target group practically implerments TCP activities as IRC for Japanese (DA Project, and

(2) other passive bodies who will be the target for dissemination of TCP outputs

"

b




ANNEX 3-4

Technical Cooperation Project (TCP) on
Capacity Enhancement of Environmental and Social Con51derat10ns for Resettlement (COR)

Before - After
RD of MEF and IRC members RD of MEF and main members of IRC for Japanese ODA Proiéct
2) Outputs [Revision Policy (3) & (5)]-
[Output 1] Just change description (the meaning is almost same)
[Output 2] New output, Understanding on ESC, based on Training Needs Assessment -
[Output 31 New output, Information management, based on Training Needs Assessment
[Output 4] Original output3 "Planning” & output4 "Survey" is combined into NEW Output
{Output 5] New output, Public Participation is independently separated from original outputs of 3

&4 to identify its role and meaning by experts in charge of participatory anproaches

Before After

1 | The baseline data (current conditions and The initial conditions and demands of RD

practices of resettlement activities demonstrated | are reviewed, assessed, and followed up

by RD) is collected, reviewed and assessed

2 | Capacity of trainers is enhanced through the | Capacity on understanding on
implementation of the Training of Trainers Environmental and Social Considerations
(TOT) | | (ESC) are strengthened

3 | Appropnate resettlement procedures for Capacity on information management are
planning are established ' improved '

4 | Appropriate survey procedures regarding -1 Capacity to plan and 1mplement
resettlement-are established , .| resettlement activities are strengthened

5 ' | Capacity to promote effective Public

| Participation is enhanced

3) From Mannuals to Standard Resettlement Procedures (SRPs) [Revision Policy (2)]

" TCP-COR reconsidered the meaning of manuals as physical outputs of activities because;

(1) TCP would like to put more attention on discussion process to draft manuals rather than

making manual itself. [Manuals are just results of technical cooperation]

(2) There is not enough time to monitor implementation of manual during TCP period

(3) It will take unpredictable time for official approw;al from MEF without firm relationship

between manuals and upper laws and regulations such as Sub-decrees under expropriation law.
Therefore, the name of "Manuals" is changed to Standard Resettlement Procedures (SRPs)

with basic definitions as below;

Before After
Name manual Standard Resettlement Procedures (SRPs)
Approval MEF's official approve RD's basic agreement
Purpo§é Utilize the manuals in more than | Consider on the making process as a way of
: 50% of all the projects in RD technical transfer much more than document

&)
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Technical Cooperation Project (TCP) on
Capacity Enhancement of Environmental and Social Considerations for Resettlement (COR)

outputs

Dissemination | TOT training

Dissemination seminar for RD staff

4) Verifiable indicators

Indicators for project purpose are reviewed and changed as below;

1] There might be not enough time to apply newly created "manuals” by TCP te other on-going

projects during limited TCP period. Resettlemé_nt planning and implementation process is

different among different donors', therefore, it is difficult to evaluate the indicator as percentage

of whole projects under IRC. New indicators are (1) Knowledge management improvement by

Standard Resettlement Procedures (SRP) discussion process, (2) Common work process

confirmed in SRP, and (3) Public Participation systems.

Before

After

1 (1) RD accomplish over 50% of new.
resettlement planning in road sector based on
Cambodian laws, government ordinance, and
other regulations and manuals

(2) RD and IRC implement over 50% of
on-going and new resettlernent activities in
road sector based on Cambodian laws,

government ordinance, and other regulations

(1) Knowledge management, transformation
of tacit knowledge to explicit knowledge, in
RD and IRC are improved

(2) Common steps and minimum
requirements in the resettlement activities
are identified '

(3) 80% of RD staff pass the final

examination

and manuals produced by the Project |

-5) Important assumption

‘Important assumptions are reviewed and changed as below;

[1] Project Purpose Level

Expropriation law is already promulgated. It is not suitable to limit activities within road

- sector during TCP period, therefore, it does not need to mention other sectors as an important

assumption to overall goal. Grievance 1s not a kind of indicator which has liner interrelation to

capacity of resettlement. Therefore, new assumptions are newly set as (1) SRP dissemination and

(2) Sub-decrees implementation under relevant laws.

Before

After

1 | - Expropriation law will be enforced.
- IRC is willing to disseminate the outcomes

of the project across the activities other than

the road sector -

- IRC is willing to disseminate SRPs to
other projects
- Sub-Decrees which 1s indispensable for

‘higher laws are enacted
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Technical Cooperation Project (TCP) on
Capac1ty Enhancement of Environmental and Social Considerations for Resettlement (COR)

- Residents who are explained on the

grievance system by the IRC, will submit

grievance according to the system

[2] Output Level

Based on initial survey of RD organization, resignation of RD staff is not a big
assumption during the TCP period. However, SRP's approval procedure is a kind of risk factor
which may affect project schedule and outputs.

2 | - There is no significant change in RGC's - - There is no significant change in RGC's
rescttlement policy and IRC's organization

- . - SRPs are principally approved with RD in
| -Most of RD staff will not resign from their job | appropriate time

resettlement policy in development projects

[3] Activity Level
' Important assurnptlon for the activities level, TCP newly picked-up (1) RD's strong
incentive and commitment for SRP drafting, and (2) Target groups sufficient participation to the
discussion process of SRPs and other activities

3 | None - Commitment to develop SRPs get
' sustained by RD

- Target group members can share sufficient
time for project activities

6) Specific and major changes in activities
* Order and minor description of activities are changed according to output changes. In addition,

some activities are deleted and added during discussions for PDM revising as below:

(1) Deleted Activities

Deleted Activities [PDM Version 0.0] Reason

1 | 2.1.1 Collect existing policies and guidelines | Activities of information collection are moved
under output 3. Joining IRI-TWG is not

) . o suitable for any output, then eliminated. In
tnformation on resettlement cases in actual, TCP will participate the TWG for not

Cambodia by interviewing donors and only information "collecting” butalso
' "sharing" as a general activity out of PDM,

on resettlements owned by donors and

joining Infrastructure Regional Integration
Technical Working Group (IRITWGQG), ete.
2 | 2.2.1 Prepare a manual for Public There is very strong definition on Public

Involvement (PI) in Japan, such as Public

Participation from policy level. TCP does not
have such strong intention to our activity,

Irrvolvement (PT)

D,




Technical Cooperation Project (TCP) on

ANNEX 3-4

Capacity Enhancement of Environmental and Social Considerations for Resettlement (COR)

therefore, the word Public Participation (PP)
replaced PI in revised PDM.

3.4 Prepare a training plan for PRS-WG

It was understood that the role of PRS-WG is
not same as IRC-WG where the skill of DMS
and SS is needed. Therefore, TCP activities do
not have direct connection to PRS-WG
activities. There 1s no structure that IRC-WG

(2) Added Activities

becomes trainer for members of PRS-WG.

Added Activities [Revised PDM]

Reason

2.1.1 Organize Resettlement Seminar ,
2.1.2 Implement training on fundamental ESC

Based on Training Needs Assessment, TCP
should give basic concept and knowledge
transfer to officer level of RD

2.2.3 Prepare the training course in Japan

2.2.4 Implement the training course in Japan

It should be demonstrated clearly in PDM

2.3.2 Visit the project sites with resettlement

Learning difference among different donor's
project, such as ADB, China, and etc.

3.1.1 Collect information on the on-going
projects '
3.2.2 Discuss PMS and IMS

| It is needed a project management format

including scheduling of each project under
RD. The format will be established with
Excel form and/or printed document
PMS: Project Management System

IMS: Information Management System




ANNEX 3-5

Technical Cooperation Project (TCP) on
Capacity Enhancement of Environmental and Social Considerations for Resettlement (COR)

December, 2010
Explanatlon Paper for PDM Revision from Ver 2.0 to Ver.3.0

| TCP-COR
_ TCP—COR revised i1ts PDM based on current situation as below;

1 General Issue

Name of Physical Outputs
TCP-COR changed the name of physical outputs from “Standard Resettlement Procedures” to
‘“Basic Resettlement Procedures (BRP).
(D) “Standard” reminds strong meaning such as legal regulations:”

(2) This procedure demonstrates “Basic” workflow and procedures on resettlement.

Before [Ver 2. 0] Standard Resettlement Procedures (SRPs)

u Aftel [Ver 3. 0] Basic Resettlement Procedures ERP)

2 Output Levei

Verlfiable Indicators and Means of Verlﬁcatlon

TCP-COR integrated some Verifiable Indicators and Means of Verification in Output 4 and
Output 5. Because 1t can be simplifies in one sentence.

Qutput 4: Capacity to plan and implement resettlement activities is strengthened

7 Verifiable Indicators ‘ . Means of Verification
Before | 4.1 80% of RD staff is trained on Resettlement | 4.1.1 Activity reports | |
Action Plan (RAP) , Relocation Site Preparation | 4.1.2 Record of the training seminars
(RSP), Replacement Cost Survey (RCS), and
Grievance Redress System (GRS) | 4.2.1 Activity reports

4.2 80% of RD staff is trained on Simple Survey | 4.2.2 Record of the training seminars
(SS) and Detailed Measurement Survey (DMS)

4.1 80% of RD staff is trained on Resettlement | 4.1.1 Drafted BRPs

Action Plan (RAP) . Relocation Site Preparation | 4.1.2 Record of the training seminars
(RSP), Replacement Cost Survey (RCS),
Grievance Redress System (GRS), Simple
Survey (SS). and Detailed Measurement
Survey (DMS)
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Technical Cooperation Project (TCP) on
Capacity Enhancement of Environmental and Social Considerations for Resettlement (COR)

Output 5: Capacity to promote effective Public Participation is enhanced

Verifiable Indicators : ~ Means of Verification
Before | 5.1 80% of RD staff is trained on Public 5.1.1 Activity reports
Participation (PP) o 5.1.2 Record of the training seminars
5.2 PP is strengthened in resettlement activities | 5.2.1 Assessment by Japanese Expeﬁs

%ol 5.1 PP is strengthened in resettlement- activities | 5.1.1 Assessment by Japanese Experts
5.2 80% of RD staff is trained on Public 5.2.1 Drafted BRPs
Participatio_n_ (PP) o ' 5.2.2 Record of the training seminars

3. Activity Level .

Changed Activities 7
Order and minor description of activitics were changed according to output changes. In
addition, some activities were delete'd.during PDM revising as below:
(1} Deleted Activities

Output 4: Capacity to plan and implement resettlement activities is strengthened

Activities

Before | 4.1.5 Organize the dissemination seminars
' 4.1.6 Collect recommendations from the target group

4.2.4 Collect recommendations from the target group

| 4.1.5 Deleted
4.1.6 Deleted -
4.2 .4 Deleted

Qutpat 5: Capacity to promote effective Public Participation is enhanced

Activities

Before | 5.4.1 Collect recommendations from the target group
WSS 5.4.1 Deleted

(2) Changed number and order of Activities

Qutput 3: Capacity on information management is imijroved

Activities

Before | 3.2.1 Collect relevant laws, regulations, and other official documents
3.2.2 Discuss PMS and IMS '

B 3.1.3 Collect relevant laws, regulations, and other official documents

3.2.1 Discuss PMS and IMS



ANNEX 3-5

Technical Cooperation Project (TCP) on
Capacity Enhancement of Environmental and Social Considerations for Resettlement (COR)

‘QOutpuat 4: Capacity to plan and implement resettlement activities is strengthened

Activities

Before | 4.2.1 Discuss and prepare SRP on SS
4.2.2 Discuss and prepare SRP on DMS

4.2.3 Organize the dissemination seminars

4.1.5 Discuss and prepare BRP on §S
4.1.6 Discuss and prepare BRP on DMS

| 4.1.7 Organize the dissemination seminars

Output 5: Capacity to promote effective Public Participation is enhanced

Activities

-Before | 5.3.1 Organize the dissemination seminar

5.2.2 Organize the dissemination seminar

InputLevel

Changed Input
Based on review of Project Plan, TCP-COR changed Short-Term Expert inputs schedule. Refer
to revised Plan of Operation (PO Ver.3.0).

Input from Japan

1. Dispatch of Japanese Experts Activities
Before | (2) Short-Term Experts * o
a. Social Consideration Approach (9 M/M [3M/M+3M/M+3M/M})
b. Participatory Approach (6 M/M [3M/M+3M/M]) -
¢. Capacity Assessment-/ Training Planning (2 M/M)
Afte (2) Short-Term Experts
a. Social Consideration Approach (3 M/M)
b. Capacity Assessment / Traming Planning (2 M/M)
"¢. Resettlement Plan (4M/M)
d. Social Survey { Monitoring (3M/M)
- e. Compensation / Property Evaluation (3M/M)

yé
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Dispatch of Japanese Experts

{1) Long-Term Experts

ANNEX 5-1

Chief Advisor/Environmental

and Social Consideration

Mr. Akira Yamashita

2010.3.26-2012.3.31

Par’ticipafory Planning and

Development

Mr. Seiji Kurokawa

2010.5.1-2012.3.31

Prdjéct Coordinator

Mr. Takahiro Kumagai

2010.5.4-2012.3.18

{2) Short-Term Experts

68 M/M

Capacity Assessment Ms. Yashie Yamamoto Qutput 1 2010.5.9-7.5
_ Qutput 2
‘Social Consideration Ms. Yoshie Yamamoto QOutput 4 2010.5.26-12.18
- Approach ' S
Resettlement Action Mr. Kenji Ogura Output 4 2011.6.20-6.30,
Plan | | | 7.26-9.25
Social Survey / Mr. Masru Kawamura Output 4 2011.8.2-2011.8.25 ‘
Monitoring
Compensation / Mr, Ryuji Hinoi QOutput 4 2011.8.2-2011.10.8
Property Evaluation '

12 M/M



Equipment supplied by Japanese side

Laptop PC

A3 Go!or Laser Prlnter ]

| LCD Prjector .

| NS230E/

{unit

| MC-7450
Minolta

| Power Lite S7

Konica

Epson

ANNEX 5-2

©$127200

"$1,789.00

$ 620.00

. Vldeo Camera '

Multl—functlon Machme

2units

(Print, Scan, Fax, Copy)

HDR - CX150

[IRC-2550i

Sony

ANO

145000

"$ 6.100.00

$ 4.960.00

6 Laptop PC 2unit | VPG-Z116 Sony
7 Spare Battery for Laptop | 2unit | VGP-BPL20 Sony $ 720.00
oo . ‘ . :
8 Microsoft Office 2sets | Office2007 Microsoft $ 740.00
Mobile Printer ; 2units | PIXMA iP100 | Canon $ 600.00
2010/11/16 - ) " i "
2010/12/13
2011/ 1/ 14 7 _
Share Server $ 743, 00
Total $ 34,282.00
of



as of 10/28/2011

ANNEX 5-3
TCP-COR Activity Budget FY2010 and FY2011
Rough breakdown of the budget is as below;
1. Expense for Internal Training (Seminar, Workshop) :Miscellaneocus, Refreshments
2. Expense for Third Country Technical Exchange: Alr Fare, Travel Allowance
3. Expense for English Training Course: GCommission Contract(2011January—Mach)
Breakdown of expenses for FY2010
FY2010
Expense ltem Total (US $)
1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter
..Miscellaneous 6,970.90 6,877.18 4,370.16 5,284.78 23,503.02
.Air Fare 24,830.00 7,560.00 2,640.00 0.00 35,080.00
:Travel Allowance 12,233.50 12,780.35 4,706.87 5,381.03 35,101.75
‘Fees and honorarium(non 1,495.00 2,628.22 2. 775.30 1,572.00 8,470.52
Commission Contract(oth 0.00 0.00 oo0[  1,050.00 1,050.00
Refreshment 960.00 2,530.00 1,016.00 635.75 5,141.75
jTotaI us $) 46,659.407 32,425.75 15,508.33 13,923.56 108,517.04
Breakdown of expenses for FY2011
FY2011 _ ‘
Expense [tem : - : Total {US $)
Ist Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter
Miscellaneous 2,429.51 4,943.08 7,372.59
_Afr Fare 19,897.00 13,285.00 V 33,182.00
Travei Allowance - 6,423.15 14,695.84 21,118.99
Fees and honorarium(non 1,682.00 2,233.50 3,915.50
..Commission Contract(oth 0.00 0.00 0.00
Refreshment 3.50 14.50 18.00
Total {US $) 30,435.15 - 3517192 0.00 0.00 65,607.08




TCP-COR CP Name List (2010)

ANNEX 54 (1)

as of 01 Nov 2010

Org:an_i';{a’tiqﬁ-. | : Ofﬁce [ ho | Name ; . Fositisn Project Position
1 [HE Nhean Leng Undersecretary of State Project Director
Board of 2 |HE. Dr. Chhorn Sopheap |Director of Resettlement Department |Project Manager
Director. 3 IMr. Im Sethyra Deputy Director
4 [Mr. Sim Samnang Deputy Director Deputy Project Manager
5 IMr. Hiv PanhaVuth Chief of Administration and
) Finance
6 |Mr. Sreng Chamroeun Deputy Chief of Administration
Administration and Finance S—
and 7 |Mr. Mao Baran Deputy Chief of Administration
Finance _ ) and Finance
g Mr. Sene Ha Deputy Chief of Administration
i g ray and Finance :
9 |Mr. Chin RathMon Deputy Chief of Administration and
' : Y Finance
10 |Mr. Ben Daramony Chief of Bilateral Project
Bilateral 11 |Mr. Pal Ghhorn Deputy Chief of Bilateral Project
-- Cooperation 12 |Mr. Heng Veasna Deputy Chief of Bilateral Project
Project 13 |Mr. Heng HongLim Deputy Chief of Bilateral Project
14 [Mr. Pich Sccheta Deputy Chief of Bilateral Project
. Chief of Multilateral Project
15 |Mr. Sun Sok :
Multilateral T Bun Soeny Office
Ministry Cooperation 16 |Mr. Chann Thorn Deputy Chief of Multilateral Project
of Economy Project ) office
and ' 17 [Mr. Chheang Chhorlin Deputy Chief of Multilateral Project
Finance 18 |Mr. Yen Sophan ﬁ"‘*’f of Planning and Data Gare C/P (Full time staff)
Planning and - Danagerg:ruf of:;e - D
Database 19 {Mr. Phan Chanarith Me"”“’ @ anmng and Liata
Manhagement | ' . anagement i .
20 IMr. Sim Sovannariddh Deputy Chief of Planning and Data
. Management
G & 21 {Mr. Sreang LimSroy Chief of Government Project
°,‘,’f;';':f 22 |Mr. Ieh Sokmory - |Deputy Chief of Government Project
23 IMr. Un Vallera Deputy Chief of Government Project
24 |Mr. Nhean Vannak Official Core C/P (Full time staff)
25 |Mr. Khuon Davith Official -
26 |Mr. Soan Sereivathanak |Official
27 {Mr. Vong Chansopeak  ~|Official
28 |Mr. He Lyhan Official ~
29 |Mr. Thork Sambath i
Officials I, ork Samba Official
30 |Mr. Nil Ratanak Official
31 {Mr. Pen Darakhem Official
32 {Mr. Sun Kundy Official
33 {Mr. Seu Din Official
34 |Mr. Chearp Sor Official
35 {Mr. Eth Vannak Official
36 {Mr. Chhim Phalla Inspector
MPWT i i
37 |Mr. Kong Sophal _?r;:i[?;rlsoad Environment and Traffic Technical Officiat
%



TCP-COR CP Name List (2011)

ANNEX 5-4 (2)

as of 01 Sep 2011

Froject Position

Cooperation Pepartment

Organization’| 20 Dffices [ Ney 175 Napge .07 o PosTtion;
1 jHE Nhean Leng Undersecretary of State Project Director
Board of 2 H.E. Dr. Chhorn Sopheap | Deputy Secretary General
D(ij:srct:r 3 [Mr. Im Sethyra Director of Resettlement Department Project Manager
4 |Mr. Sim Samnang Deputy Director Beputy Project Manager
5 |Mr. Yen Sophan Deputy Director
6 |Mr. Hiv PanhaVuth Chief of Administration and
) Finance
7 IMr. Mao Boran Deputy Chief of Administration
) and Finance
Administration 8 |Mr. Sreng Chamroeun Deput‘y Chief of Administration
and . and Finance
Finance 9 [Mr. Ghin RathMon Deputy Chief of Administration and
’ Y Finance
10 IMr. Seng Ha Deputy Chief of Administration
) E hay and Finance .
Deputy Chief of Administration and
11 {Mr. Vang Chansopeak Finance Office
12 {Mr. Ben Baramony Chief of Bilateral Project .
] 13 |Mr. Pal Chhorn Deputy Chief of Bilateral Project
Mini Cir:::;:m 14 |Mr. Heng HonglLim Deputy Chief of Bilateral Project
o g:;s:gny Project 15 |Mr. Heng Veasna Deputy Chief of Bilateral Project
and 16 |Mr. Pich Socheta Deputy Chief of Bilateral Project
Finance 17 [Mr. Sim Sovannariddh Beputy Chief of Bilateral Project
- Multilateral 18 [Mr. Sun Sokny Chief of Muttifateral Project
Cooperation 18 [Mr. Chheang Chhorlin Deputy Chief of Multilateral Project
Project 20 [Mr. Khuon Davith Deputy Chief of Multilateral Project
21 {Mr. Chann Thorn Ghief of Planning and Data Core C/P {(Full time staff)
Planning and Management Office :
Database | 22 |Mr. Phan Chanarith Deputy Chief of Planning and Data
Management Managemept -
- 23 |Mr. Pen Darakhem Deputy Chief of Planning and Data
| Management Office )
24 |Mr, Sreang LimSroy Chief of Government Praoject
Government 25 |Mr. Ich Sokmony Deputy Chief of Government Project
Project 26 |Mr. Un Vallera Deputy Chief of Government Project
27 |Mr. He Lyhan Official
28 |Mr. Nil Ratanak Official
29 |Mr, Thork Sambath Official
Officials 30 [Mr. Eth Vannak ° Official
’ 31 IMr. Nhean Vannak Official Core C/P (Full time staff)
32 |Mr. Soan Sereivathanak [Official
‘ International 33 |mr CHhim Phalla Director of International Cooperation
. i Department
MPWT Cooperation 5 o x; -~
Department | 34 |Mr. Kong Sophal eputy Director of Internationa Technical Official




{1) Ministry of Economy and Finance

ANNEX 5-5

{(2) Resettlement Department *About 35 staff

|

Director

i

L Deputy Director ]' Deputy Director I

|

|

]

Administration
and Finance
Office

Planning and

Data Management

Office

Multilateral
Project
Office
{ADB, WB)

Bilateral
Project
Office
(JICA, etc.)

Government
Project
Office




{3) Inter-Ministerial Resettlement Committee (IRC) & Other Implementing Orgahizations

Chairman: Undersecretary of State, MEF

| Ministry of Economy Executive Agency (e.g. Ministry of
and Finance (MEF) Management & Public Works and Transport)
Decision Making

S B Inter-Ministerial Resettiement [EETSERGS—_—— S
! Resettlement Comimittee (iRC) Deparment such as: :
i Department (RD) - TN - Public Research Center '
L e el ot LT ' S - Planning Department !

Secretanat Function !

e e -

Administrative &

Financial Channel




ANNEX 5-6

Budgetary allocation by Cambodian side

Ttem Description _ Cost (US$)
i |Communications- Fax/Phone 970
- (18 month )

2 |Allowance for Task Force RU/MEF 10,800
-18 months x 3 @ 200 = 10,800

3 {Allowance for Working Group 21,600
-18 months x 08 @ 150 = 21,600

TOTAL ' | 33,370
%
Y
JICATA TCP

The Project on Capacity Enhancement of Environment of Environmental and Social Consideration for Resettlement

L
L

B






ANNEX 6 (1)

Technical Cooperation Project (TCP) on
Capac:1ty Enhancement of Environmental and Social Considerations for Resettlement (COR)

August 2, 2010
TCP-COR 1st Joint Coordinating Committee (JCC)
Agenda

Meeting Room at MEF

Chairperson: H.E. Nhean Leng
Vice-Chairperson: H.E. Tauch Chankosal

09:00 - 09:15 Opening Session
(1) HE. Tauch Chankosal, Secretary of State, MPWT [5 min] |
(2) Mr. Kobayashi Yukiharu, Senior Representative, JICA Cambodia [5 min]
09:15‘- 10:15 Session I: Confirmation on PDM and PO
(1) Pre-condition & PDM revision (Mr. Yamashita Akira, Chief Ad\}isor) [20 min]
(2) Revised PO (Mr. Yen Sophan Fulltime C/P) [10 min]

(3) Discussion on key issues (Mr. Morihata Shmgo Representative, JICA
Cambodia) [30 min]

- Coffee Break -

10:30 - 11:00 Session I1: Activities for the next term

(1) Capacity enhancement on general knowledge for Environmental and Social
Considerations (ESC) [Mr. Kurokawa Seiji] (15 min)

(2) Standard Resettlement Procedures (SRP) on DMS [Mr. Kong Sophal,
Resource C/P] (15 min)

11:00 - 11:30 Closing Session
(1) Questions and Answers

(2) H'E. Nhean Leng, Undersecretary of State, Ministry of Economy and Finance

<D



®

ANNEX 6 {1)

Japan International Cooperation Agency (JICA) - Cambodia Office

Pm_]ect of Capacity Enhancement of Social and Environmental Cons:deratmns for Resettlement (TCP-COR}
Ist JCC Attendance List (2 August 2010) ~

1 H E. Nhean Leng Under Secretary of -State X
2 H.E. Dr. Chhorn Sopheap Director ’ Deputy Secretary General X
Board of RD 3 Mr. Im Sethyra Deputy Diractor Director X
4 Mr. Sim Samnang Deputy Director X
5 | Mr. Hiv Panhavuth i Chief X
. 6 {Mr, Mao Borann Deputy Chief x
Administration 7 - |Mr. Sreng Chamroeun Deputy Chief x
and §  Itr. Chin Rathmony Deputy Chief b
Finance Office G Mr. Seng Hay Deputy Chief
10 |Mr, Pen Tara Khem Official . Deputy Chief of Planning and X
Database Management
Planning and . 11 |Mr. Yen Sophan Chief Deputy Birector x
Database 12 | tr. Sim Sovannariddh Deputy Chief Deputy d_..-mf of Silateral
Management LCooperation Office
Office 13 | M. Phan Chanrith Daputy Chief X
. 14 |Mr. Ben Daramony Chief X
15  |Mr. Pai Chhorn Deputy Chief X B
Bilateral 16 ]Mr. Heng Hong Lim Deputy Chief x
Cooperation 17 {Mr. Heng Veasna Deputy Chief X
Project Office 18 |M. Pich Socheata Deputy Chief X
Ministry of Economy 18  IMr. Soeu Din Official
and Finance {MEF} 20 | Mir. Sorn Kundy Official
' 23 [Mvr. Sun Sckny Chief . ¥
Muttilateral 22 |mr.channThom Deputy Chief Chtef of Panning and Data ' x
Cboperation , . g Management Office i
Praject Office 23 FMr. Cl:nheang Chhorlin Deputy Chief X
24 M. Nil Ratanak Official
25 | Mr. Khuorn Davith Official Deputy Chief X
26 | Mr. Sreang Lim Sroy Chief X
27 | Mr. Ich Sokmony Deputy Chief
Government 28 | Mr. Un Vaiflera Deputy Chlef
Project Office 29 | Mr. Chhim Saravuth Official
30 | Mr. Phath Pehn Official
31 [Mr. He Lyhan - official i X
32 |Mr. Nhean Vannak Cfficial
33 IMr. Soan Sereivathanak .. |Cfficial - X
34  {Bdr. Thork Sambath Official i X
Official 35 | . Vong Chan sopheak Official Deputy Chief of Admtnstra?lcn
- znd Finance Office
36 IMr, Eth Vannak Officiat
37 (M. Cheab Sar Official
38 |H.E. Tauch Chan Kosal Secretary of State X
“l\:lmstry of Public |ntemat,c.,na| 35 Inar. Chiirn Phale Inspector Director c.;f International x
ork Cocperation Department Cooperation Department
and Transport - -
{MPWT) Road Environment Deputy Director of international
and Traffic Transport 40 M. Kong Sophazl . Chief i X
3 Cooperation Department
Office . i
|AETTY T hna : N Council of Land Policy
Management, Urban 41 [H.E, Lim Ycan {mémber x
m. 1 and
42 Mr. Kobayashi Yukiharu |5enior Representative X
ea 43 [Mr, Morihata Shingo Representative x
Cambodia DFfice 44 | Mr, Seak Pengkeang Program Officer x
45 | Mr. Yethny Phearun Program Officer X
. ' A6 [ Mr. Long Pisak Procurement Officer X
1CA/MPP 47 | Mr. Tetsuji Gato JICA Expert
48 | Mr. Yamashita Akira JICA Expert X
49 | Mr. Kurokawa Seifi JICA Expert X
JICA/TCP-COR 50 | Mr. Kumagai Takahiro JICA Expert X
51 |Ms, Ny Chenda Project Assistant X
Total 37




ANNEX 6 (2)

Technical Cooperation Project {TCP) on
Capacity Enhancement of Environmental and Social Considerations for Resettlement (COR)

June 24, 2011 at InterContinental Hotel
TCP-COR 2nd Joint Coordinating Committee (JCC)
Agenda

Chairperson: H.E. Nhean Leng
Vice-Chairpersen: H.E. Tauch Chankosal

08:00 - 08:30 -

Registration

(National Anthem Respect) -
08:30 - 08:45 Opening Session

(1) H.E. Tauch Chankosal, Secretary of State, Ministry of Public Works and
Transport - - :

(2) Mr. KOBAYASHI Yukiharu, Senior Rebresentative, JICA Cambodia
08:45 - 9:45 Session I: 7 | |

(D) Proj ect Progress Report (Mr. Kumagai)

(2) IAIA Participation Report (Mr. Sophal) with Q&A

| - Coffee Break -
| 1000 - 11:15 Session II: B |

(1) BRP Progress Report (Mr. Kurokawa)

(2) Short-term Experts Activity Information (Mr. Ogura) |

.(3) Ice~Breaking for Safeguard [Mr. Yamashita]

(4) Discussion among partictpants
11:15 - 11:45 Closing Session

) HE! Nhean Leng, Undersecretary of State, Ministry of Economy and Finance

- Lunch Break -



ANNEX 6 (2)

Technical Cooperation Project (TCP) on
Capacity Enhancement of Environmental and Social Considerations for Resettlement (COR)

Afterncon: BRP 'DiSsemination Seminar

June 24, 2011 at InterContinental Hotel

TCP-COR BRP Dissemination Seminar
 Agenda

Chairperson: Mr. Im Sethyra

13:30 - 15:00 BRP on Public Cohsultation Meeting & Grievance Redress
Mechanism | : '

| (.1) Public Con_'su_ltation Meeting (Mr. Daramony)
(2) Grievance Redress System (Mr. Vannak)

(3) Discussion
- Coftee Break -

15:30 - 16:30 BRP on Pre-Resettlement
(1) Pre-Resettlement (Mr. Sophal)

~ (2) Discussion

16:30 - Closing Speech

Mr. Im Setyra, Director of Resettlement Department, Ministry of Economy and
Finance '



Japan International Cooperation Agency (JICA) - Cambodia Office

Project of Capacity Enhancement of Social and Environmental Considerations for Resettlement (TCP-COR)
2n JCC Attendance List (24 Junc 2011)

1 |H.E. Nhean Leng Under Secretary of State X X
2 |H.E. Dr. Chharn Sopheap Director Deputy Secretary General X
Board of RD 3 |Mr. bm Sethyra Deputy Director Directer x
4 _|Mr. Sim Samnang Deputy Director X
5 {Mr. Hiv Panhavuth Chief X
& _|Mr. Mac Borann Deputy Chief
Administration 7 |Mr.Sreng Chamroeun Deputy Chief X
“and g _[Mr. Chin Rathmony Deputy Chief x
Finance Office 2 |Mr. Seng Hay Deputy Chief
. Deputy Chief of Planning and
10 [Mr. Pen Tara Khem Of'ﬁciaIA Dafg-::ﬁ Management X
Planning and 11 |Mr. Yen Sophan Chief Deputy Director X
M::::a,::m 12 |Mr. Sim Sovannariddb Deputy Chiel zz;:f;?;jf;:fﬂatem %
Office 13 |Mr.Phan Chanrith Deputy Chief Ld
14 [Mr. Ben Daramony Chief X
15 |Mr. Pal Ckhorn Deputy Chief x
Bilateral 16 |Mr. Heng Hong Lim Deputy Chief L
Cooperation 17 {Mr. Heng Veasna Deputy Chief X
tinistry of Economy Project Office 18 IMr. Pich Secheata Deputy Chiaf x
) 19 [Mr. Soeu Din Qfficial
and Fingnce
20 |Mr, Sern Kundy _ [Officiat
{MEF} . d
' 21 |Mir. Sun Sckny -[Chief
Multilateral 22 |Mr. Chann Thorn Deputy Chief Chief of Pia nnzng.and para *
) Manzgement Office
Cooperation L
Project Office 23 |Mr. chheang Chhorlin Deputty Chief
24 |Mr. Nil Ratanak Official L
25 |Mr. Khuorn Davith Official Deputy Chief X
26 |Mr. Sreang Lim Sroy Chief L3
27 |Mr. Ich Sokmony Deputy Chief x
Government 28" FMr. Un Vallera Deputy Chief
Project Office 29 [Mr. Chhim Saravuth Official
30 |Mr. Phath Pehp Offigial
31 |Mr. He Lyhan Official
22 {Mr, Nhean Vannak Official X
33 {Mr. Soan Sereivathanak Cfficial
34. {Mr. Thork Sambath Official x
Officiad ‘ ] Doputy Chiafof
. 35 |Mr. Vong Chan Sopheak Dfficial Adminstration and Finance X
Office
36 [Mr. Eth Vannak Official
37 |Mr. Cheab sar Official
38 JH.E. Tauch Chan Kosal Secretary of State x
Internatioral . Directar of International
{Ministry of Public Cooperation Department 3% [Mr. Chhim Phalla Inspector T Caoperation Department *
Wark
and Transport Read Environment 5 B Depu.ty Chiefof International
(MPWT) and Traffic Transport 40 |Mr. Kong Sophal Chief . X
- Cooperation Department
Office .
DPWT - Phnom Penh 41 |Mr. Ney Sona Deputy Director X
Ministry of Land
[Management, Urban
Planning and 42 |Mr. 1th Sotha Deputy Director General X
Construction '
{MLMUPC)
1A 43 | Mr. Kobayashi Yukiharu Senio.r Represantative X
_— A4 [Mr. Egami Masahiko Representative X
Cambodia Office
45 |Mr, Yethny Phearun Pragram Officer %
46 |Mr. Yamashita Akira JICA Expert, X
47 |Mr. Kurokawa Seiji JICA Expert X
438 |Mr. Kumagai Takahiro JICA Expert X
49 {Mrs, Yamamoto JICA Expert
JICA/TCP-COR 50 |Ms. Ny Chenda Project Assistant X
51 [ir. agura kenji Expfsrt of Reseitferment .
Action Plan
52 [Mr. Ryujl Hino Expert of Cumperj.s'aﬁon, X
Property Evaluation
Ministry of Water 53 [Mr. Touch Ang Deputy Chief of Bilateral "
Resources and RU Gifice
Metheoralogy RU 54 |Mr. Sao Channarith Officer X
Council for the CRDB 55 {Mrs. Misa Futunag IICA Expert x
Development of
Cambadia (COE) CRDB 56 gMrs. Heng Sckun D X
ADIB Social Sactor 57 IMs, Kaim Schelzip X

Total}

43

P et b



ANNEX5 (3)

Technical Cooperation Project (TCP) on.

Capac:lty Enhancement of Environmental and Social Considerations for Resettlement (COR)

June 11, 2010

TCP COR st Executlve Commlttee and Resettlement Semmar
Agenda

- Room Mekong?2 [First Floor], Sunway Hotel

08:00 - 08:30 Registration

Master of Ceremony (MC):
Mr Yen Sophan (Chief of PIannmg and Database Management, RD)

08:30 - 10:00 Session I
(1) Welcome Speech |[Mr. Kobayashi Yukiharu, Senior Representative, JICA Cambodia]
(2) Opening Speech [H.E. Nhean Leng, Undersecretary of State, MEF]
(3) Keynote Speech [H.E. Touch Chankosal, Secretary of State, MPWT]
(4) Work Plan & Progress [Mr. Yamashita Akira, Chief Advisor for TCP-COR]

- Ceﬂ"ee Break -

10:30 - 12:00 Sessu)n 11 _ :
(1) Presentation from J apanese Traunmg Course on ODA Loan [Mr. Nhean Vannak, RD Official]
(2) Reporting of International Rorad Federation (IRF) Meeting [Mr. Kong Sophal, TRC-W(]
3) Feedback from DMS Public Meeting [Mr. Kurokawa Seiji, JICA Ex;)ert]
(4) Presentation on Information Security [Mr. Kumagai Takahiro, NICA Expert]

- Lunch Break -

14:00-16:00 Session 111
Panel Discussion: ,
"Common Policy" to all the projects or will continue "Flexible Policy" project by project?”
[Moderator: Ms. Yamamoto Yoshie, JICA Expert]
Cambodian Focal Persons: H.E. Dr. Sopheap. Mr. Samnang, Mr. Sethyra
-Japanese Focal Persons: Mr. Morihata Shingo (Representative, JICA Cambodia), Mr. Yamashita

. - Coffee Break -

16:30-17:00 Session IV
Wrap-up and Closing remarks [H.E. Dr. Chhorn Sopheap|

* All participants will be invited to the lunch at Sunway Hotel after the moming Session [ & 1T



ANNEX6 (3)

Technical Cooperation Project (TCP) on _
Capacity Enhancement of Environmental and Social Considerations for Resettlement (COR)

* Afternoon Sesston 1 and IV is only for officials of MEF and MPWT
- [Session III] Panel Discussion Outline

Theme:

"Common Policy' to all the projects or will continue "Flexible Policy"
project by project?

Moderator: - .
Ms. Yamamoto Yoshie, JICA Expert for TCP-COR

Panelers:
H.E. Dr. Chhorn Sopheap, Director of Resettlement Department
M. Im Sethyra, Deputy Director of Resettlement Department
M. Sim Samnang, Deputy Director of Resettlement Departnient
Mr. Morihata Shingo, Representative, JICA Cambodia Office
Mr. Yamashita Akira, Chief Adviser, JICA Expert for TCP-COR

Draft Programme: .
- (1) Keynote presentation, by Ms. Yamamoto
(2) Initial Speech and Panel Discussion, by Panelers
(3) Question’s and Answers, among Participants & Panelers

(4) Wrap-up, by Ms. Yamamoto

[Policy of Discussion]

- NOT create of deliver clear result

- Enjoy process of discussion as brain storming '

* - Share present conditions, future direc‘[ion, difficulties or easiness

~ Simple speech for many opportunities from different perspectives

[Key sentences & Keywords]

(1) Difference of requirements and procedures project by project (e.g. China and ADB)
(2) Common work procedures as minimum requirements (How effective?)

(3) Donor's policy and Cambodian Standard

(4) Perspective on Sub-decree on resettlement

(5) lmplementation of Expropriation Law

Others: Information disclosure, Income restoration, NGO relations, replacement cost study...’

7

b



ANNEX 6 (3)

Japan International Cooperation Agency (JICA) - Cambodia Office

Project of Capacity Enhancement of Social and Environmental Considerations for Resettlement (TCP-COR)
1st EC Meeting Attendance List (11 June 2010}

1 {H.E. NheariLeng 5 Under Secretary of State X
2 fH.E. Dr. Chhorn Sapheap Director Deputy Secretary General X
Board af RD 3 [Mr. Im Sethyra Deputy Director Director X
4 |Mr. Sim Samnang Deputy Director ) X
5 |Mr. Hiv Paphavuth Chief X
6 |Mr. Mao Borann Beputy Chief x
Administration 7 |Mr. Sreng Chamroeun Deputy Chief . X
and 8  |Mr. Chin Rathmony Deputy Chief X
Finance Office 9 |Mr. Seng Hay Deputy Chief . X
10 [Mr. Pen Tard Khem Official Deputy Chicf of Planning and x
- Database Management
Planning ang 11 |Mr. Yen Sophan Chief Deputy Director 3
M::::Z:f:nt 12 |Mir. Sim Sovannariddh Deputy Chief E:E:g;:ifg:ﬁi':tera' x
Office 13 |Mr. Phan Chanrith Deputy Chief X
14 |Nr. Ben Daramony Chief s X
. 15 |Mr. Pal Chhorn Deputy Chief X
Bilateral 16 |Mr. Heng Hong Lim Deputy Chief X
Cooperation 17 |Mr. Heng Veasna Deputy Chief X
Project Office 18 {Mr, Pich Socheata ~ Deputy Chief L
Ministry of Econonmy 13  {Mr. Seeu Din Official
and Finance {MEF) 20 |Mr. Sern Kundy Official
21 [Mr. Sun Sokny Chief ~ - - ) X
Muttitateral . 22 [Mr. Chann Thorn Deputy Chief Chief of Planning and Data x
Cooperation : : Managemen’t Office )
Project Office 23 [Mr. Cr‘lheang Chhorlin Depu-ty Chief : X
24 [Mr. Nil Ratanak Official
25  |Mr. Khuorn Davith Official Deputy Chief X
26 |Mr. Steang Lim Sroy Chief x
27 |Mr. Ich Sokmony Deputy Chief X
Government 28 {Mr. UnVallera Deputy Chief X
Project Office 29 |Mr. Chhim Saravuth Dfficial
30 |Mr. Phath Pehn ) Official
31 |Mr. He lyhan Officiai .
32 {Mr. Nhean Vannak Official X
33 |Mr. Soan Sereivathanak Official
34 |Mr, Thork Sambath Official
Officiaj 35 Mr. Vong Chan Sopheak Official D-Eputy Chief of Adminstration and
) finance Office
36 |Mr. Eth Vannak Official
37 IMr. Cheab Sar Official
38 [H.E. Tauch Chan Kosat Secretary of State x
Ministry of Public Internatic.mal 39 [Mr. Chhim Phaila Inspector Birector (_)f international - . X
Work Cooperation Department Cooperation Department .
and Transport Road Environment ) )
(MPWT) and Traffic Transport 40  |Mr. Kong Sophal Chief Deputy D-ITECtUI’ of Intemational X
: - Looperation Department i
Office . '
" 41 |Mr. Soeung Sokong Planning 3
42 | Mr. Kobavashi Yukiharu Senior Representative b
43 |Mr. Morihata Shingo Representative X
44 [Mr. Seak Pengkeang Program Officer X
JICA 45 |Mr. Long Pisak Pracurement Officer X
Cambodia Dffice : ) 46  [Mr. Fuji Atsushi JICA Expert X
47  |Kuwano Tadao JICA Expert X
48 [Mr. Heng Salpiseth Program Officer X
4% |Mr, Chea Sopheak Program Officer X
50 [Mr. Yamashita Akira JICA Expert X
51 {Mr. Kurokawa Seiji JICA Expert x
JECA/TCP-COR 52 Mr. Kumagai Takahiro JICA Expert X
53 Mrs. Yamamoto JICA Expert X
54  {Ms. Ny Chenda Project Assistant X
World Bark 55  {Nil'Vanna officer X
Ceunci for the
Development of 56 {PhanaVeunida - x
Cambaodiz (CDC)
ADB ) 57  [Ms. Sokha Guk Sodal Szfeguard Officer x
Total| © 46

¥ | AV

L
ot



ANNEX 6 (4)

Technical Cooperation Project (TCP) on

Capacity Enhancement of Environmental and Social Considerations for Resettlement (COR)

December 15, 2010

TCP—COR 2nd Executive Committée and Resettlement Procedures Seminar
Agenda

Room Phnom Penh IV[5® Floor], Phnom Penh Hotel

08:30 - 09:00 Registration ‘ Master of Ceremony (MC):

Mr. Yen Sophém (Chief of Plarming and Database Management, RD)

09:00 - 10:00 Session I

(N Operiing Speech [H.E. Nhean Leng, Undersecretary of Stéte, MEF] [10min]
{2)  Project Progress Report [Mr. Kumagi Takahiro, JICA Expert] - [20min]}
(3)  Explanation for Project Work Plan

[Mr. Yamashita Akira, Chief Advisor for TCP-COR] - [30min]

- Coffee Break -

10:15 - 11:45 Session II

(1)  Presentation from Japanese Training Course on Environmental Social Considerations

[Mr. Sim Samnang, RID Deputy Director | : [30min]
(2)  Presentation from Japanese Training Course on Environmental Social Considerations
_ [Mr. Kong Sophal, IRC-WG ] | ' [30min]
(3)  Question and Answer | : . [20min]
(4)  Closing remarks [H.E. Dr. Chhom Sopheap, RD Director] [10min]
- Lunch Break -

13:30-14:45 Session 111
Presentation for Resettlement and T.and Acquisition
Explanation for Basic Resettlement Procedure on DMS
[Ms. Yamamoto Yoshie, JICA Expert]

: : - Coffee Break-

15:00-16:30 Session IV
Discussion for Replacement Cost Survey _

[Ms. Yamamoto Yoshie, JICA Expert]

* All participants. will be invited to the lunch at Phnom Penh Hotel afier the momning Session I and 1
* Afterncon Session IIT and IV i; only for officials of MEF and IRC-WG
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Technical Cooperation Project (TCP) on

Capacity Enhancement of Environmental and Social Considerations for Resettlement (COR)

September 21, 2011

TCP-COR 3rd Executive Committee (F C)
and BRP Seminar Agenda

Function Room / HIMAWARI Hotel
08:00 - 08:30 Registration | S Master of Ceremony (MC);

Mr. XXX (XXXXX, RD)

08:30 - 08 45 Opening Session
(1) Mr Kobayashi Yukiharu, Semor Replesentatwe J ICA Cambodxa Office
(2y  H.E. Dr. Chhorn Sopheap, Deputy Secretary General, MEF

08:45 - 10:15 Session I
(1) Japanese Resettlement during Dé‘velopment Stage [Mr. Yamashita Akira, JICA Expert]
(2)  TCP-COR Progress Report [Mr, Kumagi Takahiro, JICA Expert] |
(3)  BRP Schedule and F ollowing Procedures [Mr. Kurokawa Seiji, JICA E'{pel‘t] o
(4)  Feedback Report of 3rd Country Technical Exchange a
© [Mr._Sim Samnang, Deputy Director, RD] ' |

(5)  Question and Answe1

- Coffee Break -

10:30 - 12:00 Session II {Short-term Experts Feedbick)
' (1)  Report of Short-term Expert Activities [Mr, Ogura Kenii, .I ICA Expert]
(2)  Closing remarks [H.E. Nhean Leng, Undels_ecretary of State, MEF]

- Lunch Break -

13:30-15:80 Session IIT
(1_) BRP on Institutional Arrangement
Mr. Ben Daramony, Chief of Bilateral Cooperation Project]
(2) BRP on Monitoring and Evaluation
[Mr. Chann Thom, Chief of Planning and Database Management]

- Coffee Break-
15:39-17:00 Session III
(1) BRP on Resettlement Action Plan [Mr. Yen Sophan, Deputy Director, RD]
(2) Wrap-up [Mr. Im Sethyra, Director, RD]
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Jaban International Cooperation Agency (JICA) - Cambodia Office

Project of Capacity Enhancement of Social and Environmental Considerations for Resettlement (FCP-COR)

- Attendance List by Events on Basic Environmental and Social consideration {(ESC)

Tl TL IR

Orgal Zztl_iz.ll

Administration
and
Finance Office

M. Hiv.Pankavuth

Chief

Chief

2 |war. Srengfha**nmaun

Deputy Chief

Deputy Chief

Mr, Seng Hay

Deputy Chief

Deputy Chief

iir. Vcr_\é Chan Sopheak

Official

Deputy Chief

[ whr. Pen Tara Khem

Official

Deputy Chief

mar. Phari Chanrith

Deputy Chief

Deputy Chief

B aREENEEOSREEHE

! ML“Eeh Dfar:é.l?.'fgnv' Chief Chief
- |y al chnarn Deputy Chief Depaty Chief
MrPich :S_'Dr;h.éata' ) Deputy Chief Deputy Chief
'l'\.fl_r..‘s_'ilm Sﬁyéﬁ.nari;‘id"f'l: . |Deputy Chiaf Deputy Chigf
"|chier Chief
Deputy Chief Deputy Chief
Official Deputy Chief
Iehier Chief
Deputy Chief Deputy Chief
Official Official
. {Official Official
Official ‘lofficial Official
Official - Official
Chief Deputy Director
= Total 20 13 13 12 10 ip
~Target CP Target CP 20 20 20 20 20
Parcentage(%) 65% 65% 65% 50% 50%

59%



ANNEX 7-2

The Third Country Technical Exchange for Lao PDR & Viet Nam

‘[Report] Third Country Technical Exchange in August 2010

Project on Capacity E‘n‘hancement of Environmental and Social Considerations for Resettiement

(TCP-COR)
Date ' Schedule ) Stay

22 | 1545 PNH - 1705 VTE (VN840) - Vientiane
0900 Courtesy call: JICA Laocs ,

23 1030 Meeting: Water Resources & Environment Administration (WREA) Ha Noi
1400 Meeting: Ministry of Public Works and Transport (M P\NT) -
1750 VTE - 1850 HAN (VN840)
0830 Courtesy call: JICA VN Office _

24 1030 Meeting: PMU 85 {for Nhat Tan Bridge) Ha Noi

1400 Meeting: PMU Ta Ngan, Hanoi PC (resettlement for Nhat Tan Bridge)
1530 Site visit: Nhat Tan Bridge construction site and relocation site

0800 Site visit: National Highway No.3 (Hanoi — Thai Nguyen)

0830 Meeting: People’s Committee of Soc Son district (for Hanoi sectlon) Can Tho
25 | 1350 HAN - 1600 VCA (Can Tho) [VN297]

H.E. Chanksal and Mr. Phalla follow as the schedule
1400 HAN - 1600 SGN [VN223} ‘ : -
1800 SGN - 1850 PNH [VN1819] '
0800 Site visit: Can Tho Bridge [by boat]

1000 Meeting: People’'s Committee of Can Tho City :
26 | 1400 Site visit: Relocation Site of Can Tho Bridge My Tho
1600 Site Visit: My Thuan Bridge '
1800 Arrive at My Tho

0730 Site Visit: Rach Mieu Bridge and Road Side Rest Area
0830 Meeting People's Committee of Tien Giang Province
27 | 1100 Site Visit: Relocation Site : _ -
1300 Leave My Tho to HCM ‘
1800 SGN - 1850 PNH [VN1819]

Delegation Members

1 H.E Tauch Chankosal =~ = Secretary of State, Ministry of Public Wo.rks and Transport (MPWT)'
2 H.E Nheanleng - ' Undersecretary of State, Ministry of Economy and Finance (MEF)
3 H.E. Dr. Chhorn Sopheap Director of Resettlement Department (RD), MEF
4 Mr. Im Sethyra Deputy Director of Resettlement Department (RD), MEF
5 Mr. Ben Daramony Chief of Bilateral Cooperation Office, RD
& Mr. Yen Sophan Chief of Planning and Data management Office, RD
7 Mr. Sun Sokny Chief of Multilateral Cooperatin Project Office, RD
8 Mr. Pich Socheata Deputy Chief of Bilateral Cooperation Office, RD
9 Mr. Chhim Phalla Inspector, MPWT
10 Mr. Kong Sophal Chief of Road Environment and Traffic Transport Office
11 Mr. Toi Sophal Surveyor, MPWT
12  Mr. Yamashita Akira JCA Expert, TCP on Resettlement (TCP-COR)
13. Mr. Kurokawa Seiji JICA Expert, TCP-COR
14

Mr. Kumagai Takahiro JICA Expert, TCP-COR
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The Third Country Technical Exchange for Lao PDR & Viet Nam i

1 \”CA LaOS Off!ce
(1) Meeting Person:

‘Mr. Yoshiharu YONEYAMA Senior Representatlve
Ms. Youko HATTORI, Representative
Mr. Kayasith, National Staff
(2} Agenda:
. 1) Self Introduction
2) Presentation: TCP COR
3) Q&A session

(3) Issues learning
1) Government of Commumst Party controls NGO activities
2) On-going JICA Project has no problem on resettlement issue
3) Dam projects, such as Nam Theun 2 by WB, has been watched by I-NGOS
_ 4) Laos has only one political party (Cambodia has around 40 political parties)

2. Water Resources and Environmental Administration (WREA)

(1) Meeting Person:
Ms. Bouakeo Phounsavath o
Deputy Head of Law and Information, ESIA Dept.
Mr. Lamphoukeo Keffavong
Deputy Head of Planning and Financial, ESIA Dept.
Mr. Ratsamy Vorarath, ESTA Dept.
(2) Agenda: '
1) Self Introduction
2) Presentation: Resettlement Legal Framework in
Cambodia
" 3) Q&A session

(3) Issues learning
1) WREA is a_review organization for both EIA and SIA under PM Office
2) Domestic regulations have been discussed among relevant donors

3) Public Involvement Guideline will be prepared with WB assistance

4) Reviewing and Monitoring Guideline will be prepared with UNDP assistance

5) Provincial Government and Implementmg Agercy are responsible for resettlement

6) In the case of legal gap between donors, domestic law
7) New NGO registration in Laos is very difficult

* ADB's RAPs of actual projects in Lao PDR
describes ADB's safeguard policy will be applied
on any legal gap between domestic regulations -

3. Ministry of Public Works and Transport

¥
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The Third Country Technical Exchange for Lac PDR & Viet Nam

(1) Meeting Person:
Ms. Pho Ngeun Souvannavong
. Director of Environmental and Social DlVlSlOIl
Mr. Phaknakhone Rattana
Chief of Environmental Section
“Other one field staff
- (2) Agenda: |
1) Self Introduction
2) Presentation: Cambodia MPWT and Resettlement Procedures
3) Presentation: Laos MPWT and Resettlement Procedures
4) Q& A session . '

Laos C/P gave presentation

(3} Issues learning .
1) Resettlement Implemematlon follows Nat1onal Decree by STEA (former WREA)
2} None NGO activities in the field but still have some difficulties in negotiation
3) Laos has Road Law, however, there are illegal encroachment along the road in rual

gw

4) Usually, Deputy Governor of Province chair the Resettlement Committee

[Delegation Findings on Lao VISItIng]

Mr. Kong Sophal- 7

» There is no adverse influence by NGOs in Laos

» Laos is ruled by communist party and different from Cambodian political situation
» Illegal encroachment cannot be solved even in strong political system.

> Cambodla should research study on 1llega1 encroachment.

' Dr Chhorn Sopheap

» It may be difficult that PAPs say their real voice in some cases.

Mr. Im Setyra;
» WREA said the domestic regulations include donor's requirement, bhowever, it was
not so clear how did they coordinate such difficult topics among donors.

Mr. Son Sokny:
» WREA said domestic policy is stronger than Donors' policy.

Mr. Yamashita Akira;

» Local authority has quite important role in resettlement implementation not only
‘in Laos but also in Viet Nam. Only the local people have appropriate knowledge
and incentive to evaluate and control their territory.

H.E. Nhean Leng:
> Readership of local authority is very important. In Cambodia, however, 1t 1s
difficult because of budget system 1is centralized and knowledge in local level 1s low.
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The Third Country Technical Exchange for Lao PDR & Viet Nam

1. JICA Vietnam Office

(1) Meeting Person:
Mr. Toshio NAGASE, Senior Representative
Ms. Tran Thi Minh Anh, Senior Program Officer
Ms. Vu Thu Huong, Program Officer

(2) Agenda:
1} Self Introduction
2) Presentation: Resettlement in VN
3) Q&A session

(3} Issues learning
i) Land Law will be revlsed in late 2010
2) PMU (Project Owner) is not a key organization-fbr resettlemernit
3) People's Committee (PC) is.in charge of resettlement and land acquisition
4).Official land price evaluated by PC is different district by district
5) Administrative enforcement will be taken after full procedures of negotiation
6) NGOs and civil society in VN is managed by Government and different from Cambodia

7) Bonus will be paid for those who contribute to early relocation

2. Project Management Unit (PMU) 85, Mlnlstry of Transport (MOT)
(1) Meeting Person: )

Mr. Nguyen Thanh Van, Pro_] ect Manager

Mr. KaJ imura, Consultant, Chodai Co.

Other staff
(2) Agenda:

1) Self Introduction

2) Presentation: Cambodia MPWT and Resettlement
Procedures

3) Q&A session

(3) Issues learning
1) PMU 85 was responsible for both Construction and Resettlement, however,
Resettlement is now under People's Committee (PC) administration
2) Land acquisition and resettlement is important for.construction schedule, therefore,
PMU 85 still participate reseftlement committee cooperate with PC

3) Bidding procedure for the one of three package is delay due to resettlement problem
3. Project Management Unit (PMU) Ta Ngan, Ha N0| '
Pepople’s Committee
(1) Meeting Person:
Mr. Dang Vu Nhat Thang, General Director
“Mr. Nguyen The Binh, Deputy Director
# Mr. Kinh, Chief of Land Acquisition and
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The Third Gountry Technical Exchange for Lao PDR & Viet Nam

Resettlement Department
_ ~ Other officials
(2) Agenda:
" 1) Self Introduction
2) Presentation: Resettlement Legal Framework in Cambodia
3) Q&A session

Delegation sent a gift to PMU

(3) Issues 1earn1ng ,
1) PC comply with Land Law, Construction Law, Urban Law, and other related laws
2) Legal household holds "Red Book" for land using certification and "Pink Book" for
house .ownership certification ' -
3) Land 1s belonging to State, therefore, there is no compensation on land but asswtance
4) Land use certification has no time limitation while limited 10 years in China
- 5) People's Committee updates official land price in every year
6) Price for land is determined based on the official land price
7) In the special cases, Government can apply up to 20% increase for negotiation price
8) Relocation site in condominium is under preparation [site visit]
9) Government get land use tax from the Jand using for cultivation under power lines

10) Land under the bridge is strictly managed by MOT and not allowed for cultivation

- {4) Site Visit

Condminumu Relocatlon Slte [A:Lrport side] Nhat Tan Bridge Construction Site

* PAPs can obtain the - Basic infrastructre is ready - Scheduled to finish in 2013

room with prioritized - Public services are available - 5 continuous cable-stay bridge over
rate and government - Hong River

asssitance :

4. Soc Son Disfrict Peoples's Committee
(D Meetmg Person:
M. Nguyen Duc Tr, Deputy Manager
Mr. Hien, Director of Resettlement
Other staff
(2) Agenda:
1) Self Introduction
2) Presentation: Resettlement Legal Framework in
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Cambodia & Resettlement Procedure by IRC- WG
3) Q&A session

(3) Issues learning _

1) PAPs is compensated by "close to market price” in Viet Nam

.2} Price is updated in the end of each year, so people wait for next update for higher price
3) There is a problem who agrees in earlier get cheaper money for compensation

4) District finally confirmed Reseitlement Action Plan
5) There is income restoration program (e.g. vocational training for farmers) o
6) Justice office in each level disseminate new regulations and organize training for

officials to apply regulations appropriately

7)NGO only can participate in dissemination procéss, not for decision making process

8) PC_ofﬁcer directly implement negotiation with PAPs

{4) Site Visit

=]

Relocation Site in Thai Nguyen

-New houses underconstruciion House under
Several hundreds meter from - Land (use right) is provided by demolishing
original land - Government & PAPs build house

- Commune leader said PAPs is very with compensatio maney
happy to move

- One lady tald us the compensation is

not enough

[Delegation Findings on Ha Noi Visiting]

Mr. Ben Dramony:
There is no adverse influence by NGOs in Vietnam
Land price 1s basically no negotiable
No External Monitoring in resettlement implementation®
Government conducts land price survey every year
No Grievance system*
For the condominium, 50% will sell the room and go anywhere
* As far as ADB / WB funds for, projects needs this kind of system based on donor's
policy (Actual RAPs in VN shows existence of EM and GRS)

VVYVVVY
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The Third Country Technical Exchange for Lao PDR & Viet Nam

Mr. Yen Sophan:
» Some PAPs may not want to live in condominium built by Government (cow cannot
- use lifts and livelihood / lifestyle is quite different from orlglnal)
»  In Vietnam, Land management 1$ quite good

» Local authority is very strong and active (In Cambodia, there is very few
| involvement)
» People's Committee has eﬂough budget

H.E. Nhean Leng:
» Land development division 1s in Vietnamese local authorities -
» In Vietnam, right of land use only. In Cambodia, private land title is admltted

H.E. Dr. Chhorn Sopheap:

» Farmland is state property, however, residential land (land use rlght) is similar to
Cambodia. (in practical, they can transfer land use right as land title) _

% In Phnom Penh, Borecare Project in 7 Makara district, Private company prepared -
multi floor residents as relocation site

Mr. Im Sethyra:
» Constitution is different in Vietnam and Cambodia. There is no land ownership.

Mr. Kurokawa Seiji:
- » Concerning the relocation house in condominium, local resident can choose to live
in or find another land.

Mr. Kong Sophal:

» Condominium is like an investment project by the Government and will be bullt by
a private developer.

Mr. Tol Sophal:

» Condominium s not true figure of the resettlement.
» Civil work started before securing land

> Resettlement started before EN with donors

111, Viet Nam (Mekong Delta) |
1..Can Tho City Peoples’s Committee
(1) Meeting Person:
Mr. Tran Thanh Man, Chairman of PC
- Mr. Thao, Depﬁty Director of Transport division
Other staff
(2) Agenda:
1) Self Introduction
2) Q& A session
3) Presentation: Neak Loeung Bridge




The Third Country Technical Exchange for Lao PDR & Viet Nam

(3) Issues learning
1) One plot of relocation site is 60 sqm in average with upper limitation of 150 sqm
2) For big family, government sell additional land with 50% discount price
3) As an income. restoratlon fanners can be given money equal to 20kg of rice per month
- per person
" 4) For business person, financial support may be given and/or vocational tra,lmug
5) No specific measures for ferry vendors because their activities was prohibited before the
bridge construction

6) Two ferries are still operating and vocational (raining was given for local motor drivers
7) Adjustment for imperfect houses are adopted (as Cambodia)
8) Properties are classified into mainly three categories
9) PAPs can choice "land" or "cash" for their compensation
10) Relocation site is 3km far from original place in maxium
11) Early relocation incentive is not more than 5% of total compensation or 5 million VND

(4) Site Visit

Relocation Site (The biggest site) Can Tho Bridge (Main Tower) Can Tho Bridge (Run)

- One of four relocation sites - Total 7.69 km including - Not yet charged for
-~ Around 200 HH is living roads traffic  (toll gate is
- Located in an area of the new city - Tower height is more than prepared)

developing zone : 170m

2. Tien Giang Province Peoples's Committee

(1) Meeting Person:
Mr. Cao Minh Tam, Vice chief of office
Mr. Luu Van Phi, Head of External Affairs Dept.
Other staff
(2) Agenda:
I} Self Introduction
2) Q& A session
3) Presentation: Neak Loeung Bridge

(3) Issues leamning




w
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The Third Country Technical Exchange for Lao PDR & Viet Nam

1) Two or Three plots in relocation site will be given to large family

2) Land classification and land price is determined by People's Committee

3) PC makes contract with third organizations for land price survey

4) Result of land price is issued on official information |

5) Resettlement process under Government Project 1s not different from ODA Project

6) PAPs have right to chose (1) resettlement site or (2) money compensation

7) Shops around former ferry terminal can enjoy tax-free treatment

8) Different price between different district may cause unfairness but steering committee
will evaluate based on land classification and relevant legal framework

9) Women's Union, Young Union, and other unions assist resettlement administration

10) To avoid any land speculation, Government issues regulation to the project area

11) Govemnment monitor land speculation after the project

(4) Site Visit

Relocation Site Rach Mieu Bridge (Run) Private Shop

- 1km far from original site ' - Between Ben Tre Province - At the foot of the Bridge,
- Some PAPs is selling the plot (No - One lane with motor bike local people selles local good
structure) lane and maintenance such as coconuts products

' : corridor ‘

[Delegation Findings on Can Tho Bridge Visiting]

H.E. Dr. Chhorn Sopheap:

- » Relocation site for Can Tho Bridge was prepared with developer who may get some

@.

interest from resettlement site preparation

Mr. Ben Daramony: : ,

» Relocation site in Cambodia needs 5 years for land title {(concession).
* PAPs in VN 1s basically legal people who has red book and pink book

» Many families (around 1/3) are eligible for over 150 sqm plot because the number of
family 1s large, however, in Ha Noi, the plot is only 40 sqm in NR-3 project

Mr. Pich Socheta:
» Relocation site still have many vacant plot
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Mr. Kumagai:
» There might be illegal cases as we saw along riverside during our boat visits.

[Delegation Findings on Rach Mieu Bridge Visiting]

Mr. Yamashita:

> Basically, no action was taken for ferry vendors in both Can Tho and Rach Mieu
Bridge S o _ S

» Former ferry terminal for My Thuan Bridge where we just stop at briefly, the
community looked like isolated from main trunk road
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21 |Mr. Chann Thorn Chicf of Planning and Data Core C/P (Full time staff)
Management Sffice
Hlanning and Deputy Chief of Planning and Dat.
batabase | 22 |Mr.Phan Chanarith | oo f oot ot blanning and Deta x
it
23 | Mr. Pens Darakhem Deputy Chief of Planking and Data
Marnagement Office”
24 | bdr. Sreang LimSroy Chief of Gavernment Project
Go 25 | M. tch Sokmany Deputy Chief of Government Project X
Praject 76 {Mr. Un Vallera Deputy Chief of Gavernment Project
27 [Mr. Be Lyhan Official
28 | Mr. Nil Ratanak Official
29 | Mr, Thork Sambath Official
Officials 30 [Mr. Eth Vannak Official
31 | Mr. Nhean Vannak Official Core /7 (Full time staff)
32 [Mr. Soan Sereivathanak | Official
33 {H. £. Tauch Chankosal i Secretary of State
34 | 4ar. Chbim Phalla Director of International Cooperation
. - Department
mternational | 35 My, kong Sophal | Dby Directer of International Tachnical Official x
Cooperalion - £ Department
- _ Deputy Director of International
Department | 36 |Ms. Pin Vuthez N X
MPWT Couperation Department
37 |Mr. Meas Nara Chief of Environment and Social Office x
wewe 38 |Mr. Tol Sophal IRC-WG
Office. 39 | M. PRAK Vanna Depty Chief of Technical Office
[Franmmng
bepartment 40 |Soeun Sokong Directar of Planning Department
Tatal 11 7 1 2 7
&
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DETAILED

Participation .~

BilateraIOfﬁc: |

ANNEX 7-3

Plan&Database Office:1,
1 | 2010/12/20 | MEASUREMENT SURVEY | Multilateral Office: 1, 5 person
(DMS) MPWT:1,
: Official: 1
Bilateral Office: 1,
REPLACEMENT COST Plan&Database Office:1, _
z 2010/12/27. STUDY {RCS) MPWT:1, 4 person
Official: 1 '
Admin Office: 1, -
Bilateral Office: 1,
7 F'Ian&'Database Office:1,
'3 7011/02/01 | Negotiation, Payment Multilateral Office: 1, & person
MPWT:1,
Official: 1
Admin Office Office: 2,
. Bilateral Office: 1,
a* 2011/02/25 PAPS PARTICIPATION Plan!%’uDatabase Office:1, 6 person
, (PP} Multilateral Office: 1, :
Official: 1
DETAILED aterat Off: 1
MEASUREMENT SURVEY P;:n;jatab Cse‘ Srticert
5 2011/03/iC | (DMS), REPLACEMENT Multilater Ii)ﬁ“ ) ;e' ’ 6 person
| COST STUDY (RCS), MPW',?_IE atmee- 4
N L 1,
egotiation, Payment Official: 1
Board: 1,
PUBLIC CONSULTATION | Admin Office: 1,
MEETING (PCM), Bilateral Office: 1,
& 2011703724
/03/2% | CRIEVANCE REDRESS | Multilateral Office: 1, > person
SYSTEM{GRS) Official: 1
Board: 2,
| Admin Office: 1,
Bilateral Office: 1,
GRIEVANCE REDRESS Pla n&Database (.)fﬁcezl,
7 2011/03/31 SYSTEM(GRS) Government Office: 1, 9 persen
Multilateral Office: 1,
MPWT:1,
Official: 1
e,




Board: 1,
Admin Office: 1,
GRIEVANCE REDRESS Bifateral Office: 1,
SYSTEM({GRS), PUBLIC Plan&Datahase Office:1,
8 2011/04/08 CONSU LTATIi)N Government Office: 1, 9 person
MEETING {PCM} Multilateral Office: 1,
' MPWT:1,
Official: 2
: Admin Office: 1
9 2011/05/25 PRE-RESETTLEMENT Bifaterl]’algfﬁce:’l 3 person
IMPLEMENTATION (PRI} | | !
| Government Office: 1,
PRE-RESETTLEMENT Admin Office: 2,
IMPLEMENTATION Bilateral Office: 1,
PUBLIC CONSULTATIOI\’I Multilaterat Office: 1,
MEETING (PCM) MPWT:1,
Board: 1,
_ | Admin Office: 1,
Institutional Arrangement | Bilateral Office: 1,
1 2011/07/05 {1A) : Plan&Database Office:1, 6 person
MPWT:1,
Official: 1
Admin Office: 1,
Institutional Arrangement | Bilateral Office: 2,
12 2011/08/0% | {IA), Monitoring and Plan&Database Office:1, & person
Evaluation {ME} Government Office: 1,
Multilateral Office: 1,
Board: 1,
Admin Office: 1,
Monitoring and Evaluation | Bilateral Office: 1,
13 2011/08/19 | {ME)}, Resettlement Action | Plan&Database Office:1, 7 person
Plan (RAP) Government Office: 1,
MPWT:1,
Official: 1
Admin Office: 2,
Resettlement Action Plan Bilateral Office: 1,
14 2011/09/05 (RAP) Plan&Database Office:1, 6 person
Government Office: 1
Resettlement Action Plan Board: 2,
15 2011/09/16 Bilateral Office: 1, 4 person
{RAP} .
Official: 1
Admin Office: 1,
Relocation Site Bilateral Office: 3,
16 2011/1?'/12 Preparation {R5P) Plan&Database Ofﬁce.:l, 6 person
Government Office: 1

4" meeting is for BRP meeting on PAPs Participation (PP} for Output 5.
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ANNEX 8

Lis_t of Law and Pslicy on Resettlement

Grgamaation [Nl o o - Nams | it Tree
1 |Circulaire No.02 illegal occupation of state lands Khmer PDF
P Circular on the Settlement of lilegal Temporary Buildings in Cities and Khmer PDF
Urban Areas
3 {Circular_02 Khmer PDF
Cambodia 4 |Circular_03 Khmer PDF
5 Enra;liszzgzrﬁgnntneasures on Eliminating Arnarchically Land Khimer PDE
6 |Prakas_961 Khmer PDF
7 |Regulation No.01 Invade-forest-propriete Khmer PDF
8 |Sub-Decres Khmer PDF
9 [NEW JICA Guideline_April 2010 English PDF -
JICA 10 |New JICA Project Flow Japanese PDF
11 [New_objection_April 2010 English PDF
12 [Reference reséttiement Japanese&English ' PDF
13 |CA_NationalEAcomparisonWithWB_EA English PaowerPoint
14 | DisclosuréAndPublicGonsuliation, WE_OP4,01 English PowerPaint
15 |DisclosureHandbook English PDF
16 |disclosurepalicy2002bluebook English "PDF
17 |EMPchecklist English PowerPoint
18 |EnvironmentFrameworks English PowerPoint
World Bank (Wéi 19 iniroductionTo.EMP' ' Er_wglish Powerl_Doint
20 ([P and World Bank Pclicy English ~ - PDF
21 |OP4,12InvoluntaryResettiment English PowerPaint
22 [WBOP4. EA English MS. Word
23 [WB OP 4.10 PP English MS. Word
24 |WB OF 4.12 English MS. Word
25 |WB OP 7. Project in disputed area English MS, Word
26 |WB-Involutary Resettlement in Development Project English PDF
ADB 27 |ADB . Engfish PDF
28 |adb_companalysis English PDF
29 |ADB-1998-Policy-on-indigenous_Policy English PDF
Component of [ 35 | ADB-1598-Policy-on-1P English PDF
Sa;:gl?ard 31 lindigenous_Peoples_Policy KH Khmer PDF
Policy 32 finvoluntary resettlement 1995 English PDF
33 |Resettlement_Handbook_Summary_KH Khmer PDF
34 [ADB involutary Resetflement-Special Study English PDF
35 |ADB Procurement Guideline English PDF
36 |ADB_accountability_mechanism English PDF
37 |ADB_accountability_mechanism_Kh Khmer PDF
38 {CAM English PDF
38 {Cambodia_2602_ Cansultative_Meseting_KH Khmer PDF
40 jconsulting-guidelines-April 2006 English PDF
41 1Environmental_Assessment Guidelines Engiish PDF
42 (Environmental_Guidefines_Selected_Agricultural_Projects_KH Khmer PDF
ADB Policy 43 |Environmental_Guidelines_Selected _Industrial_Projects_KH Khmer PDF
44 |Environmental_Guidelines_Selected_|nfrastructure_Projects_KH Khrmer PDF
45 |Gender_Policy_KH Khmer PDF
46 |Guidelines_Procuremeni_KH Khmer PDF
ADB 47 |Guidelines-Consuitants English PDF
48 |Guidelines-Procurement English PDF
49 |Guidelines-Public-Sector-kh Khmer PDF
50 |Loan_Disbursement_Handbook_XH Khmer PDF
51 |Modes_Participation_KH Khmer PDF
52 {new ADB safeguard Policy Engiish PDF
53 [OMFC1-2558p06 English PDF
54 |PCP-Communication-Tool-kh Khmer PDF
55 |Public-Communications-Policy-kh Khmer PDF
56 |resettlement Engilish PDF
57 |Users_Guide_Procurement_Goods_KH Knmer PDF
RAP 58 |RP-Dec 2006 version Update{4JanC7} Engiish M3. Word
59 |ADB safeguard evaluation ’ English PDF
Safeguard 60 [ADB Safeguards English PDF




ANNEX 8

Pelicy 61 jle-involuntary-resettlement-safeguards English PDF
62 Safeguard-Policy-Statement-June2009 ADB £ngiish PDF
83 |ADB project cycle English PDF
64 |ADB railway English PDF
65 new ADB safeguard Policy English PDF
66 |PRS-ADB English PDF
67 |PublicConsultation English PDF .
68 |RAP_guidelines sri lanka Engiish PDF
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