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Pilot Projects and the progress of the study to the Steering Committee.

4. Summary of Discussion

The Iranian side confirmed that the contents of the Interim Report including the Draft Master
Plan were prepared and the implementation of the Pilot Projects were discussed and agreed with
Village heads, JAO and The Study Team in the Village heads meeting held on July 12, 2011 in

Projects by residents’ self-independent manner is important for the finalization of the
Master plan.
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MINUTES OF MEETING ON THE PROGRESS
FOR
THE STUDY ON SMALL FARMING AND
RURAL DEVELOPMENT PLAN FOR POVERTY REDUCTION
IN SOUTH KHORASSAN
IN
THE ISLAMIC REPUBLIC OF IRAN

BIRJAND, DECEMBER 14, 2011

-7

[/
Mr. Shigeru Takagi
Acting Leader, JICA Study Team

Jihad-e-Agriculture Organization of South

Khorassan Province
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The Study Team for the study on small farming and rural development plan for poverty
‘reduction in South Khorassan in the Islamic Republic of lran (hereinafter referred to as the
Study Team) organized by Japan International Cooperation Agency (JICA), headed by Mr.
Shigeru TAKAGI, Acting Leader, and the Steering Committee at provincial level headed by Mr.
Gholamereza HADARBADI, Director General, Jihad-e-Agriculture Organization of South
Khorassan Province (JAO) held a meeting and discussed the progress of the Study.

The list of attendants is attached in Annex.

1. Meeting

The meeting, chaired by Mr. Gholamereza HADARBADI, Director General, Jihad-e-Agriculture
Organization of South Khorassan Province, was held to discuss the progress of the Study
between the Study Team and the Steering Committee at provincial level at the conference room
of the JAO in Birjand on December 14, 201].

3. Presentation

The Study Team explained the progress of the Study including the proposed Draft Master Plan
and the performed activities of the Pilot Projects, and the future implementation of the Study to
the Steering Committee.

+ 1. Summary of Discussion

Based on the discussion, the Iranian side and the Study Team confirmed their agreement on the
outline of the Draft Master Plan and the Pilot Projects of this year. The comments will be
considered for the future implementation of the Study. Meanwhile, the following matters were
discussed between both parties.

(a) Both parties confirmed the outline of the Draft Master Plan and progress of the Pilot
Projects of this year.

(b) The Pilot Projects will be reviewed and discussed in the beginning of the next year by both
parties.

(c) The women’s activities including organization and collection of member fee for their
internal fund shall be effective and proposed in future projects.

(d) Development of gqanats will not be included in the Study, since Iranian side has more
experiences and knowledge for the development.

(e) The monitoring will be done before, during and after the pilot projects implementation, and
then the results will be discussed.
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LIST OF ATTENDANTS

Jihad-e-Agriculture Organization in South Khorassan Province

Mr. Gholamreza Hadarbadi

Mr. Mohammad Eslam Abbasi

Mr, Ali Akbar Khoushechin

Mr. Mohammad Noferesti

Mr. Mohammad Hossein Akbari
M. Seyed Abolghasem Atahosseini
“Mr. dematollah Sharifzade

Mr. Hossein Asghari

Mr. Mohammad Mahdi Zolghadr
Mr. Hassan Tavizi

Mr. Mohammad Amirabadi

Mr. Manouchehr Shayesteh

Mr. Mohamma Ali Sadeghian
Mr. Mohsen Arezoumandan

Others
Mr. Mohammad Ali Sajjadi

Mr. Seyed Mahdi Ronaghi

Mr. Ali Reza Nasrabadi

Mr. Mohammad Ali Nematnejad
Mr. Hamid Reza Dastjerdi

“Mr. Mohammad Reza Kouzegaran
Mr. Hojjat Ziaee

Ms. Faeze Barazandeh Moghaddam

JICA Study Team
Mr. Shigeru Takagi

Mr. Ikutaro Ito

Mr. Hiroshi Narusawa
“Mr. Mehran Mahboobi Matboo

Director General

Counterpart and Coordinator of the Study Team
Expert

Director of Farming

Director of Extension

Director of Horticulture

Director of Industries

Director of Soil and Water and Technical Engineering
Affairs

Director of Birjand Township

Counterpart of Horticulture Management
Expert of Soil and Water

Expert of Deputy of Planning

Expert of Fishery

Plant Production

General Director of Economic Affairs, General
Governorship

Deputy of Technical Affairs and Development. Birjand
Governorship

Vice-Director, Watershed Management Organization
Deputy of Conservation, Regional Water Company
Director, Engineering System

Vice-Director, Engineering System

Expert, Agriculture Research Center

Staff, Rural Cooperative Organization

Acting Leader, Regional Economy

Expert, Agricultural and Livestock Products Processing /
Distribution (1)

Expert, Participatory Rural Development / Gender (1)
Interpreter
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The Study Team for the Project for Study on Small Farming and Rural Development Plan for Poverty
Reduction in South Khorassan in the Islamic Republic of Iran (hereinafter referred to as the Study Team),
organized by Japan International Cooperation Agency (JICA) and headed by Mr. Shigeru TAKAGI. and the
Steering Committees at the national and provincial levels, chaired by Dr. Gholamreza HADARBADI,
Director of the Jihad-e-Agricultural Organization of South Khorassan Province (JAO), held a meeting under
(he presence of officials of South Khorassan Governorship and JICA Iran Office, and discussed the Draft

Final Report of the Study as explained below.
The list of attendants is attached in the Annex.

1. Submission of the Draft Final Report
Prior to the meeting, the Study Team submitted the Draft Final Report, which describes and analyzes the
activities of the study components and proposes a Master Plan. JAO received 20 copies in Persian and 10

copies in English.

2. Meeting
The Steering Committee meeting, chaired by Dr. Gholamreza HADARBADI, was held to discuss the Draft
Final Report at the Conference room of JAO on January 14, 2013.

3. Speeches

Speeches were made by Dr. Gholamreza HADARBADI and Mr. Yasuto TAKEUCHI, Chief Representative
of JICA in Iran, to appreciate the cooperation between the two countries in conducting the Study and to point
out the importance of using the Master Plan formulated by the Study for a sustainable development of the
Study area.

3. Presentation

Mr. Shigeru TAKAGI summarized and explained the Draft Final Report to the Steering Committees.

4. Discussion
Based on the discussion, the Steering Committees and the Study Team basically confirmed their
understanding and agreement on the contents of the Draft Final Report, after doing corrections based on the

Steering Committees’ view. Meanwhile, the following matters were discussed between the two parties.

(a) The Steering Committees and the Study Team agreed that for improving the livelihoods of residents in
the Study arca, who face various constraints, such as the small size of land area, and reducing the
outflow of population to urban areas, it is highly effective to implement small-scale projects, as
suggested in the Master Plan, which: (1) assist them to improve the production of existing agricultural
products, like barberry and jujube; (2) add value to these products through diversification of marketing

channels, including processing; and (3) empower people, especially women, to get involved in income
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