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SR ETIL, A OWERITEE 4 59 B2 ICIXCDIAS, & X O BERLIE S H 4 159 BRIC IXGDIAS, & X 3T O #ERER E % 15 5
BRICIZDIAS, #Fr & LT 5 BA I REEF 558 (Irrigation Advisory Service : IAS) DO HFEZ M+ 5,



1—1—-2 H M
AFEMFEREREIL, 7o v o7 bONHb EFICBE L. LT 2479 2 & & B HEE L 7=,
(1) 7wev=7 hOFEMEIEZ Y7 MUBMRER & & HIZHKRE L, Wik Fik (Minutes of
Meetings : M/IM) (a2 =2 b « ¥ 1 « =~V v 27 % (Project Design Matrix : PDM) .
I ENEHE (Plan of Operation : PO) . Ftikik &k (Record of Discussions : R/ID) &% % &ir))

THERT Do
(2) A5 H OBLR b FEFEFRMH 21TV, 0P =7 FEFEO RN, AR 2 R
T

(3) WERRE I, 70V NEREE 2 ERT 5,

214 55 85 K 4 g
Bif=yL %5 ek EH JICAK BH B
KR B NiE ALZ | BMOKFESR BARIR B &R
KFFHEATBCEHHE | e 35— JICAEL 5
B liFag BNl R (Rt AT ARVERF ST
h A FR EALT [JICARATBIFEE RABIFRE — 7 v —7 M

2012425 25 F ~20124£6 15 H
XA HROFEMIL, MRERL 22,



wmoE RBESuPr FPOBE

2—1 7OoPzY +rEEOES
2—1—1 BURELHHE

YT RTIE, B ANO8MN (FER17%) ICXHKIEEOW KL, BREAELRBAOIEK
EOILIZEMBARICEY . KEROFEHRMEBAL TS, Lo, REKRERO K (97%)
AW T AN OFAATHEKEIL, 2 —& 2 & O2E M O EHEKFIHEIC L 0 [FBI555(E - v &
HE S, Bz oKk BROBRBICHHEKINH 5,

Al E BUF 13201742 BEEAE & 35 TEZE/KEJREFHE 2017 (National Water Resources Plan 2017 :
NWRP2017) | ZRELTEY, KEFHEEOSEILL EE DD REE I ¥ —ITBNTH, KEH
FIROhFEN, BEIKOBFMMAFELHEEL, F-2TBEIIH L CRERKERZAIHT 2 2
EERFRL TV D,

FEWES AT A KBy K OE%R OMEFFE BE) 2 9 MWRITL, Z OFFE[OERK D72 D
B FBEE LT, RT—OZEAE2ZIT 2D, HEEMEX O - WEZ1TH & & HIZ, PIMOHE
HED 72D IZWUOD R « BRILICH W LA TETWD, Fio, AU TOHAKEIZOWTH
S L7 KRR KK FIFL S (Branch Canal Water Users’ Association : BCWUA) (ZWMT %47 - T/K
FIROFENEZKHHETHD, BIEHOEMTOBRLZR EZE RIS, ABBROLND 2D
TMWRIZ K i 2 E £ TOKFELZ R L THIGE ﬁTé:k@#ﬁ@i%%%ﬂ;@ofk

0. MBINIZ T X T OB OREFRESHEFEREOT X TEZH S ONE LW, Iz T, K
FIHOBHFIZ L D RBENEOM RS FIAEND Z L0 b, WMTO FE i lZMWRI O BLER O35
Lo TND, AR (BWAKK) £TEHBEICBENE RSN TEY ., BIIE, MWRIZSHRKE
OBEZDE L, ZhZHIEICHET S 72 DICWUOIZ B4 5 B IE 2 & T i 5 2 o T
LEIATHD,

LU S, HHAKKELLOWMTIZOWTIEL, BEE L THAMEIIREN TS D
D, FEEEE B iéwmwﬂmwmﬂﬁ#wom% FHOBEIZONT, BIEOEN LD X
TARERIZCED L D BRFINEICH » TEEMICED TW AR LEEERWN e — K~ v 713 1E
RENTE LT, MWRIaﬂ'ﬁ)% (Planning Sector : PS) 7237 9 [R44 Ok A il B i (2 VL AL 23 7

. BLRIZIFIEFEAEEALTHRY, £, 2EPICANIEWMTOZ T L & 72 5PIME 1T £

EWZHEREL TWAWUODHKELIREN THD, DD, RhLAT v 777 —FLLTO
NAvy YA FTORITICESS FEHORRE, TNEEE X 2 EHRH OFEMRRRD 5
TWb, MxT, ZNHDOBEROBE TOHWTTH 5GDIAS, DIASZE OB ~DHHE IX[H4E
AKEVEHEREHHME S (Training Sector for Water Resources and Irrigation : TSWRI) K& ONCDIAS S 3 it
L TWDH, wwmﬁﬁ%%% BV AT EEIRMHME A Y ¥ 2 T DO FEH LTS W
HE S hE 12 . EREFORNEILZFTEZESELZENRDODLNTND

APPSR 1/7% BIFHWUODHEEIZ DWW T, —iXAIIC k%<“71@o@%@v~w o
T o, AATL-ULD X A B KFFAE (Water Users’ Associations : WUAS) . WUAs%E 15 X%
L ~ULDOBCWUAs, X 512, BCWUAs% Ha % #EIEIX K FI#14 (District Water Boards : DWBS)
N D, % 1L~LOWUODBIREKILX2-11Z 7~ Lz,

% L oULOWUOD FENLIRILIZ DWW T 12-3 BUROHERRIL) O TR T 5



[ERBOEENRFIFE#EHA]
WA Water Usars' Azsociation: 330 EE CHE 10 L)L B ERFIRE &R

[WE: District Water Board: BSWUAF ERA1 SDistrict L~ )LD B BRI
HAT : WMIP2Hiffi 7 e Y= 7 b =794 F XV (http://www.jica.go.jp/project/eqypt/0702252/news/column/20100111.html)

2—1 IDTIOEBVATLARUBSERLALOKFHEEDOERR



2—1—2 HMFPEHEGKR ELOMEST

MWRIIE, 20054F(220174F % B AZ4E L 3" 5 NWRP2017Z2 R L T\ 5, [AFHENIC XAuiX, [FIE
DOKREBOIEARBIR & LT, BEHENRKTFESDOKRIL O BT b T R R B3 ~ Dt & X
% A KEEEE (Integrated Water Resource Management : IWRM) | 77 u—F % L 52 L &
L. ZOgE LT, OBEFEKEIROAZFRIT O, @KE DR L BRI IR, @FHHAMKR
OBRFICE Y T Z L L LTS, EHIT, ZH O & BET 26 ELED FH OO L&D
LT, MWRID BEEIEX, MUK, A 2T D% L~ OWUO D K EFHMER DB E 2% L
T35,

X512, NWRP2017# #5572 1c, R v EEEW 1At (Deutsche Gesellschaft fiir
Internationale Zusammenarbeit : GI1Z) & 4 F v F DO HIEIZ L > T, IMWRIOERE WL ED - DD E
Va v LR (20054F) MEREINTEY . KEBRIZET 2 FRA 2 DWUASDBENFEN R S
NTHEY GEME 12-3 BOROERERN TR, A7 rv=2 MR MELWMTIX, FEO
KEBLECGR OFEARFEIT /> TN D,

2—1—3 bIPRERESK L ORHE

OREOR T 7 N EBEBFE (20084F6 H) Tik, XEOIARMEE LT MR E & &
MR OFEEL ), TEREI - AEKEOM ), THIRZ EIEE ] 28 Tn5b, KEFRER
I —~DOXKEIE, DL, TERENK - A£G KEOR L) OBRSIRE ¥ - BB
XS TEY, BEABREICHICT 207 e 7758 LT AT 2 EDKF
M - BEAEEORRG, NEOFT R L3R IHEST LD,

WEA OEhA & L CTIE20114E1H OBELL, =7 ME THi7=2E-S< 0 | g 72800 #A
EAT-oTETEY, TNEIXETLHE - BURSK V2 EOREIEOEEL > TE TN D,
DRENL, ZHAVE TMWRNI X LT, KRR iR OBl & T2 I RITEH T 2720 0%
IR OWUO D F% ST 48 24T - 7-WMIP (2000~20074F) . WUODIGEh A e, &, £=% U o
7 RO T 5 & & HITHHWUOD LR 2 1 5 CDIASD 8E /158 1k 2 17 9 WMIP2 (200846
HA~201243H) B UWhzF L, —EO/RRE LiIF TETWnd,

2—1—4 MBI Z—ICBTD FF—WhoRn

T NOKEEE T Z—Thhbd RT—3RIFZITonTEY, BEERFTOL D &
L T, 54 4817 (World Bank: WB) . K > 18 B4 il /A i (Kreditanstalt fur Wiederaufbau : KfW) |
F T U FHFIC LD AR EE T 7 a2 =27 b (Integrated Irrigation Improvement and
Management Project : IIIMP) J (2006~ 20134F) . >K[EEBERBH % T (United States Agency for
International Development : USAID) @ A5} - IR A /G /KERE 7 22 = 7  (Livelihood
and Income from the Environment/Integrated Water Resource Management : LIFE/IWRM) | (2009~
20124F) . GIZD [RGB HE 7 v 75 & 7 = — X1 (Water Management Reform Program: WMRP) |
(2012~20144) 23D, ZDEN, AT FBUFICE D 177 a—2KMHET Y =7 |k

f WMTIZEWTIX, DWBIX, BCWUALITEROMREN LR D Hi#ES TH Y . FEER N OBCWUARNIC I 5 K E 5y 0% - &3
LEOTRERD,

SAZAHVLAULOBEICOWTIEHBEICER SN TEY . MWRIZROBEME L LT, XBMABLULOBELDS LTSI M
L, K7yl NMIFAGEHICAER LA > TN D,



(Fayoum Water Users Organization Project : FaWUOP) | (%, 2010F2#& T LT\ 5, BIfESEEH

OEROITE Y7 NI, WTRLLHIEREE)E (Institutional Development) . A#FBA% (Human
Resource Development : HRD) #4952 R—x3 v FB3d 5, FrlIZ, GIZAZHET 2WMRP & A
a7 MIWMTOHEE L WS A THMAZ —IZ L TWD, WMRPIZBUREI DT 7'a—F
WCHRZELS —FT, RFe v =7 NBRBGETORENRERL KICBER~DRT 57 7r—
FhboTHEY, WMTORIRM - Dyt O 7= DI+ 5 70 B R A 2 FEi L CHigE & X %
MRS D,

(1) ARG EEHE T2 Y27 b (1IMP)

1) # =

HIMPIX, MWRIZSWB, # 7 v X B, KIWORHE 7132 L 5348 %511 T, 2006~
0I3FEDTHEMO FETEMIN TV D, HEHAAKDOER S, KE, KE, KPS ZWEH
LCRELEEoM EEEREMICHEST 52 L2HMELTEY, Mit Yazid &
Mahmoudia®2-> ® F/K BN 55248 54D OFEREX. (Water Management Directorate) & %
D F D1 (district) NIRRTV T Lo TnWD, a7 hOaryR—xr MIE
2-1IZRTE52L VD, £DH B, aUR—FR U R3NICAOETH 7wy =7 FED
B A BN

£2—1 UMPOaVEKR—FT K
1) KEHOSE - G | KEBRHA V7 7 OE
2) BYKEHOLGE |BSGOAEEMNR -
3) FLARBAZE LR bk |WUAKR ONEA /K& FE X% (Integrated Water Management Districts :
IWMD) DF%A7 - 5t
4) Ynv=zy NEHEL | Y= NMEHa = I (Project Management Unit : PMU) . Hiilik
RS FE 2 = b (Regional Coordination Unit : RCU) kN =% 1 7/
VAT LADERE
5 BREMREOENIL |Tuv=l b U7 TORERNOLE
HiFT : MWRI, “Progress Report No.12 July-December 2011, 11IMP”, March 2012

2) HEPRRPL

F7my=Z MZBMLTWeA T o X BD, 2013 FE R THURT 5 2 L NikE - T
WHZEMND, RFEMETERERE CORBRE~DOA L Z 2 —FFIT, =7 MIED
WB» 5%, TR0 & LTICADSIZHHET a2 b RH -7,

ARFEA G R T A & R T T, WBANIMPOH L E 2 — % Efith Th - 7=,
MWRIDH L F (2 L L, ZOFERVNA T, INMPOMFR AN D 5 Al fedE (B A= O fis
N2 E) D, o, FHFHELE 2 — 2SI OWBH S F I L, 20104ED[F 7 1
P/ MEBOEBIIIER TH o720, 201ELAICZ Y 7 N Tk o - BE0# X 12 &
D, R7ayx7 bbEERIEE -7, 72, S%IT, EEBAINET S LG L TS,

AU AR—x 2 b3 (KARBEE & aE 1A ) IZBIT BRI GRERRDIRR IR D) 1332-2
DEBYTHD,



£2—2 IIMPTOYz) FOEHBRKRT (A VR—F%2 R3)
¥ as g o \
t KSR N 20114 PG 72 T
12H K
C1l. BCWUAs# 165 BCWUAS | 165 BCWUASs |- HIEE Y 2 — V5% T
AVARN: ¥ (4 - 160 BCWUASH & 7 7
- BCWUAIH]\F 3348 =2 — A B
e 175 S
- X i T — LA 56 TR E
= — X BRI A
C2. DWBsik . - |22 DWBs 3 DWBs - 3 DWBSaX & 1% & DWBIX., HIXHN D
Ak BCWUAs A BB Tr
NRERE S NI
BEIND,
C3. WUASG% T « 78 | 3,500 WUAs | 1,5005% & - 1,308 WUASER & 7 2
1k AR B - 746 WUASE §k 7 7
3,500 WUAS
st (P& &
ip)
C4. IWMDs# 3T * |4 IWRM 1 IWRM - Beheria®district5z 5 il &£ 7 4+ | IWRM Directorates
Ak Directorates |Directorates |- 8 IWRM Districtsix & #{i " |&  Districts 1%
22 IWRM 1 IWRM - WX EINE BRI s 2 |LIFEIWRM 7 =2 &2
Districts Districts = 7 hCElETE
C5. LHEBEST — 195 7 =& > |p.m. - HSHAWUAK OVEEW & L
& _— ZERK T AR 2 HE i
C6. 7 VX IWHIK 1907 7 = & |19)7 7 = & > |- IKONOS images#| H 7T 6E
TER% - ISDGISH 2 FH ~ D HHE 35 7
(IKONOS
images)
11P : Irrigation Improvement Project (#Eiffck®~>" 1~ =~ k). 1S : Irrigation Improvement Sector (#EiEEck# /=) . GIS : Geographic

Information System (HiFR{EFH > X 7 L)

i

BCWUAsSD % SZ HAFE L, TR AT o & £hp.33iT 1T,

“The estimated target under sub-component C.1 is the establishment and

strengthening of 406 BCWUAs, of which, 165 are first priority and 241 are second priority.” & ftik &L T\ %,
HiFT © MWRI, “Progress Report No.12 July-December 2011, 11IMP”, March 2012

(2) Gt - WA EARAKERERE 72 Y =2 b (LIFE/IWRM Project)

1) M =

MWRIZA ., USAIDD X IC L > TEMMLTWATa Y =2 FTHY . OKREIROEEM
b OKEE &Y 720 O IEE CTRHAD . QKEIROBhFMEm £ (BHE# 7 = 4 Y7

D OIEHEIKET

D . @KERO LY A PeiliE, OKEUEZHRE L, KEROR

TE & SCRROK B RERE G 35 OO MEFFE B~ O SR R UKL G O 2 NsRAL & M7 0 Mefe, i fr
b, REAZE LIKERENEMEROWHEDOEBRLIEL LI LTHHDTH D,
7 = — A 1132004~ 2008F DI TH T L, HUEILT = — 2% 20094E1H ~20124F9 7 D
BRI TER P TH D, M7 BT =2 b TORGHIRFITR2-3D LB TH D,




# 2 —3 LIFE/IWRM DRFMEBE RV BIZESE

Tz — A1 | XS
4U% (Governorate) 5%Ei%IX (Directorate) 277K (district)
2004~2008 Zifta (Delta) , West Sharkiya (Delta) , East Qena, West Qena, Aswan (Upper
Egypt)
IWMD : (E#%E) 27, (3%8) 27
BCWUAs : (H1%E) 600, (ZEf%) 600
HHEmAE - 1205 7 = &
7 x— X2 XF 52 Mt -
70% (Governorate) 8#iEE[X (Directorate) 45/Ki5 (district)
2009~2012 Qualubia, East Sharkaiya, Salhiya, East and South Dakahliya, Ismailiya,
Damietta, Elsalam
IWMD : (H#E) 45
BCWUAs : (H#%#) 1,000
BHERIAE - 2205 7 = &

H P - http://www.iwrm2eg.org/

Flo, 7 =—R21%, F2-4ZRT8IHH Otask L W kK STV B,

#=2—4 LIFE/IWRM IZHBITHFHAR

1) KRR - DHEEEER, WUA, RETREZFR
Taskl.1 : BCWUAD X E - J#{k
Task1.2 : KB&HERF D 7= 6D O s T O Fifoi 19 & e A%
Task1.3 : /KAEFEM & KRR OM E
Taskl1.4 : K OFEFIH

2) KBEFEE - AU T b ~O KM O EBELHEED T H D MWRIK OV @ R
Task2.1 : Hulk /K% BEF%A% (Regional Water Management Organization)
Task2.2 : IWMD D% & - BA%

Task2.3 : kFER 22 KB EBLDO 7O DIEWREEL Y A7 ADE A
Task2.4 : MWRU B D /) 581k,

HAT - http://www.iwrm2eg.org/

2) PRI

BHIA N B3 AR 7-2011F 128 ICB T A 7 = — R20IEEI D 5 & . #HIEEM 21 b 5

BCWUA X ONIWMD D 2% & « s LIz BT A BIRIZ R DO L B0 Th 58,

- BCWUAIZ DWW TIE, M) HIELO000D R EIZKR L, 6220BCWUAMNRE Y. STz, T4
IZE D, 120D KM ARKBENR I N—I N TW5DH,
(Memorandum of Understanding : MOU) & PiBLE (Internal Regulation) % BtV 22
L TW5%, BCWUADMIRIL D 7= O DIGE) Z ke th, 73, 7 =— X1 TIL, 6000

BCWUAZE L TWD,

- IWMD®DFKE « fikic oW ik, HAEASKERIC S L. 459 X C TIWMD D EFRL &

 USAID, “Integrated Water Resource Management 11, Annual Report Year 3 (Jan.-Dec. 2011)”, February 2012.% ¥ ,

BN A D 22 BCWUAS & B &



oo ST, MAHFFEHEEAEIWMDTIER SN D & & biT, WHEENE S L
72

- 2B, USAID~DA » Z B a—Z L E, 5% 72 /e BCWUAD R SLITES, BEIC
B A~ DBCWUAIZ K9 5 RE NI T 25 TH Y L 10 AR 6 R & o
ZETH D,

- USAIDZFESE L7z L B2 —TiEk, LD 9 b, [Taskl.2 : KEEHERF 0 72 6D 0 il
TOFEE iR, [Taskl.4 : BEKOFFIH ), KO, [Task2.1 : Hulko/K & PREE S

(Regional Water Management Organization) | O{EFEIH L2 F S, 72, [Task2.4 :

MWRUIE B OBE Dok (2B 1T 28 S IINE (EL5ERESHR) OFERIELRE S
i,

(3) KEHKETR ST L7 =—XIl (WMRP)
1) % =

GIZH, MWRI & 3 EHIBA#A  (Ministry of Agriculture and Land Reclamation : MALR)
7 2 —s3— | (Counterpart : C/P) P& L TR L TW5, 2AHIM2009~2017
OB I 7T e Y= FThDH, T A0HBIE. TMWRI, MALRK OVKFIH#H
MIWRMZ ff 2 (5, H7, HiX) OV XV TEBMT 2N EZNETLHI L] THDH, 7
= — A1 (2009~20114) TiX. MWRIAF & MALRIANFIZHK 22D, FH4DD 3 R — %
Y Mo TWelz, CIPTH 2 WA OEEN 5> <MW TH -7, F7.
FH#lpa L R—3 2 K Th o7 “Regional authority setting” DN =7 MM D ¥ v
R ERTEED, BRE LToEBIIED L o tz,

INEZIF T, 7=—RX2 (2012~20144) Tix, F2-512R7 93 2>DO/EEFE (Working
Area: WA) ZbH b WEMOEEE, WAROBEEEICKE L7 m Y =7 M ORI & 72
STW5, 7x—R2TiE, {FEO—BE LT, BREHTCORy hU—271b - SR Z X
LEFETH Y | FFICWALIZ DWW THL K — & OFi# - g2 il LT\ b 2 £ 06| JICA
Tl MEREDE D LS EBBICIEHT 2R ERDH DL, 7= — 20 T HEE
X, 5007 =—u Th b,

%2—5 GIZOWMRPODIaYVHR—FR2

WAL | 4% - filE%4E  (Institutional Development)
HAEY : IWNRMODOHI R A & FHEPFHERLEIND,
C/IP: MWRIN D A A > CIPIIHEME S FF 5 /7 (Institutional Reform Unit : IRU),
ZOfh, PS, CDIAS, ISZ13&0,
TEE) . - BIGRE TS T ORI T ik O R
- WUA/E 05823 1 5 [l D BT
- KA O W EL
- On-Farm PMU& {& 32 2




WA2 | &4 B A KETRE B O 72 OHE e XA B % (Training and HRD for
IWRM)
Hi : BREE OB ORIEE M ToI, =—XIZH > A% 7eHRD
fbah s,
C/IP : MWRIN D #A A > CIPIZTSWRIT® ¥ . CDIASK O'MALRMX &M, i
. R4V oarb g s hESIPICEE T E,
EE) . - BRI ERRE ORe ik
* HRDF+fi & O F it
- WHEE B O E
s FHEE=L Y T EHI S AT LD LA
WA3 | 4 B OB TOFHi & 7 o —o i E (Improving Process Flow in the Field
of Irrigation)
HEY : £ L~V TOHEH T 0t 20MAHERNNBEIND,
EHE - KEEH
- KBS B
- fa bk B
M- KD~ BT
HFT : A~ v 7 2 4o O0perational Planning Workshop (May 19, 2012, Cairo-Nile Crystal Boat) (2001 L 7= LA & »
AERVPARFETOAL LV Z Ea—TCIZh bRt S =g LY,

2) HEPRRD

7 x— R21F20124E 1 HIZARUTBRIE & 7= 23, GIZE MWRIL O'MALR & O 3 %12 BE[H]
L, FFESHI9HIC L YK BRI Y e Y =7 hOMELRBNT L2V —F v a vy
IR N, £7o, WASTIL, _XATR A7V oA 7R 7 Ro3district)s 5t
G TH Y . KD ~OWUASIID A B =X L, fGEER, KEHT — X X— 2Bk
EEETETHY, FF6ATRNEIY Xy 7 A 72654 B CRHRETETH S,

2—2 JOPIY FrOEKRHE

2—2—1 vz’ O

(1) TAKFFLA DAL« difb ) 5 TARFEG~DOWMT] ~
T U7 MBUFONWRP2017I2H 5 & B0 . KEBOENF ) HWUO~DEE IIMWRIIZ &
STHRPETH D, 3WAKE (A AT) L)L KOSHRAKEE L~ OKEBRIZOWTIE
WMIP2K N E DD 71 Y= 7 MZE > TEBMOAIREMENRINTWD, IROAT v 7,
FEEDOBCWUAS~DOWMT & 725, MWRINE, K70 =7 NORRAIEH L T, [RAIC A
A, AR, X L)L TOWMTZERTH 2208 LTV 5D,

(2) WMTD 1B 226 T5EE) ~

NWRP2017(ZIZEFBE O F AR RENTHWDEHDOD, T DK « JERDOTZHIZiT XY
EE e — Ny TR RINLHILERH L, K7ny=7 FTlE, "M my A T
AT LIS E O R E A2 ILIC LT, FEROWMT % BBICIT 9 720 DO Ef il 0 i 42 0 £
7T



(3) MWRID R ¥ 7 ORI 7218 715040 0 7= & O (R il ffe T

B S CIEMWRID IR E OWMT O 72 8 O REIRE#R T+ Tl Zev, 72, WUOD (A
RENM EOTOOWHET 0 77 AL ET ILERNDH D, TOH, K7y s T
IZ. TSWRISCDIASIZE W T b L—F —FKMHE (Training of Trainers : TOT) %47\, £
DHHME 2% 1F 7= b L —F —2WUO D 584K D 72 8 DRHE 2 Ehii 9~ 5 7 U X D =Ry 72 e
WAL AT OB A LT 5, HbE T, WMTO=—XIZAET 5 ko2, BIEOHHE S 1
77 LDEESL LIIEIH T 0l 7 LAOEREIT I,

(4) MWRIN D1 75 44l @ 54k

AR7v v =7 ORI & AR T 5 7-9121X, PS, CDIAS, TSWRI, #i%/m (lrrigation
Sector : IS) OWINEETH H, WMTIZIX, WHEIC L D Y 7 FEHODEE A LD 751,
N— RH O AT LYE L MNHATH 5, MR OSUEIZ DWW TIRISHAH Y L, A7 =
T/ NOEBBEICHET S PREESIIPSH TET L,

(5) fi K — & oEHERL

WMT DI RE 7 X R —Mom@ b Bl Th s, FFio, A7ay=7 MIGIZO
FHETHWMRPE DL 5 <, + B RAHAEIT D,

2—2—2 WIOBHA

AKFEIZBWNT, BAME, =7 MINTRNEZE LB OME L AT T LB T
%o fTEBEEE. K4, ICIRfTENTWVWAPDMS FETERB I,

1) 7evr=7 b4
(Ffn) KEHBERLT Y =7 b
(#%) Project for Strengthening Water Management Transfer

(2) EAZAEE

<z F N EEIZBWTBCWUA~OWMTRMEE SN S, >
R

s MWRIZWMTZ B L7, & LIIBEBEADOT A ML (XH A b)),

(3) vy 1=

<MWRNHZEBWT, £2F L)L TWMTZAT 9 72 DI B2 EREAREI 235 5, >

fRIE -
- WMTIZ I8 7= Ak ). BEARE OB, BHEFHEI 25 A7 e — R~ v 7 5AMWRI
o THERBIND,

TRAvy b A FTORITORRELZ T 2>, WMTOEBRICH T 7=, [FEINE, £k, H4E, BIR, PE, AECX
SHX DOERNEN, ~ A VA b=, U A7 EREEZ TR L7 CE, PSKOCDIASHA TR L o TR TS Z EA2MBEL, A

Tuvxl METHRIZ, 20— vy ZIZESOCTERHEBENAWMTZBET 5, sEMARHRFEIT, ey =7 MHBRE
WCHRET D,



s BREOT-DICHEE IO NBEM O TFEORRE,

(4) RRR K OTEE
<BEHRL>
NRA vy b A FTOFEHZEL T, WMTEZIT 572 DBCWUADEE 11504k D 5 5k

D3 5 7)

FERE -

1HE)
1-1
1-2
1-3
1-4
1-5
1-6

<2

NI B,

RA vy M A RN TOBERITHROKEERIZLR 5 BRE (BCWUAR > /38— MWRI
) DO RENTO%LL EIZ/ %,

MWRI & WUODS L B 70 % 8 2 A4 L CRAT R L S 4L 5,
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Planning Sector (PS), Ministry of Water Resources and Irrigation (MWRI)

Dr. Tarek Kotb

Head of Planning Sector

Eng. Nahed El Boghdady (Ms)

Head of Institutional Reform Unit (IRU)

Dr. Walid Hakiki

Deputy Director of NWRP

Dr. Moamen EL-Sharkawy

IRU

Eng. Ibrahim M. Mahmoud

Director of IIIMP

Eng. Belkies Mortada

Director of Technical Office

Central Department for Irrigation Adviso

ry Service (CDIAS), MWRI

Eng. Nagwa Ahmad EL Khashab (Ms)

Undersecretary of 1AS, Head of CDIAS

Eng. Ahamad Abd EL Morsif

General Director of M&E

Salem M. Shouhan

General Director of IAS, Fayoun

Ezzat EL Shafie

GDIAS of Middle Delta

Eng. Ibrahim Balah

General Director of GDIAS, West Delta

Irrigation Department (ID) , MWRI

Eng. Fathy Geweli

Chairman of ID

Eng. Tarek Ewies

General Manager

Training Sector for Water Resources and

Irrigation (TSWRI), MWRI

Dr. Maha Tawfik

Director of TSWRI

Eng. Gamal Ismail Shaker

Director, Regional Training Program

Eng. Mohamaed Koddosy

Director, Programs Planning

Eng. Lotfy EI Shawaf

Trainer, Sector of Training

Glz

Dr. Ariane Borgstedt (Ms)

Programme Coordinator of WMRP

Eng. Wessam Thabet (Ms)

Senior Advisor, Working Areal, WMRP, G1Z

USAID

Dr. Khaled Toubar

General Manager of RGBS and LIFE Il Coordinator

Eng. Nabilabahsa (Ms)

General Manager of MWRI Senior Under-secretary

World Bank

Mr. A. Azad

Senior Irrigation Engineer, MENA, WB

Eng. Heba Yakan (Ms)

Operation Analyst, Water Sector, Sustainable

Development Dept.

Embassy of the Kingdom of Netherland

Dr. Tarek A. Morad

‘ Deputy Head, Economic & Development Cooperation

BCWUA

Abdel Wahab EL Haddad

‘ Chairman of EI-Rash El Gharbi
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3. 2= {Minutes of Meetings : M/M)

MINUTES OF MEETINGS
BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM
AND
THE CONCERNED AUTHORITIES OF THE GOVERNMENT OF
THE ARAB REPUBLIC OF EGYPT
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR STRENGTHENING WATER MANAGEMENT TRANSFER

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Team™),
organized by the Japan International Cooperation Agency (hereinafter refetred to as “JICA”)
visited the Arab Republic of Egypt (hereinafter referred to as “Egypt”) from May 26 to June
14, 2012 in order to discuss the framework of the Project for Strengthening Water
Management Transfer (hereinafter referred to as “the Project”) with the Government of the

Egypt (hereinafter referred to as “the GOE™).

During its stay in Egypt, the Team exchanged views and had a series of discussions with the

authorities concerned of Egypt on the formulation of the Project.

As a result of the discussions, both sides drew up the Project in the document attached hereto,

Cairo, June 13, 2012

[T 770 2N b e

Mr. Takeaki SATO Eng. Fathy Geweily /W \- e
Leader, Detajiled Planning Survey Head, Irrigation Department,

Japan International Cooperation Agency Ministry of Water Resources and Irrigation

Japan Arab Republic of Egypt



ATTACHED DOCUMENT

TABLE OF CONTENTS|

List of Abbreviations and Acronyms

L. Background of the PrOJect ....cceiiiiceneincnmminimrier e esssnssseninss e sasssnne 1
I, QULtCOMES OF the StUAY ..eeoeiecicecie e s srsrsss s b s aes e [
I, Project SLEAtEEY ..oveoriimieiiii s s sscsssvasesserssisaes s snrsnsrsesssspesss ssmssens 2
IV, Tentative Framework of the Project....vivmcicm nnim o 3
V. Management of the Project ... s sssss s 5
VI. Undertakings required to both sides before the commencement of the Project .....6
VII. Justification 0f the PrOJECT ..ovvivieceineineeisiisirnee s s snesasnesnssmrse s ssesestessersssos 6
IX. Special 1emMarks oo e e s 8

Annex |  Survey Team Schedule

Annex 2 Tentative Project Design Matrix
Annex 3 Tentative Plan of Operation
Annex 4 Draft Record of Discussions
Annex 5 MWRI Organization Chart
Annex 6 Responsibility of Each Activity




BCWUAs
CDIAS
C/P
DIAS
DWRBs
Fawuop
GDIAS
GIZ

GOE

IAS

ID

IIIMP

TP
IWRM
IRU

IS

JSC

JICA

LIFE/TWRM

M/M
MWRI
NWRP
R/D
PDM
PMC
PWM
PO

PS
TOT
TSWRI
USAID
WB
WMIP
WMIP2
WUAs
WUOs

LIST OF ABBREVIATIONS AND ACRONYMS

Branch Canal Water Users’ Associations

Central Department of Irrigation Advisory Service
Counterpart

Directorate of Irrigation Advisory Service

District Water Boards

Fayoum Water Users Organization Project
General Directorate of Irrigation Advisory Service
Deutsche Gesell-schaft fur Inter-natio-nale Zusam-men-atbeit
Government of the Arab Republic of Egypt

Irrigation Advisory Service

Irrigation Depattment

Integrated Irrigation Improvement and Management Project
Irrigation Improvement Project

Integrated Water Resource Management

Institutional Reform Unit

Irrigation Sector

Joint Steering Committee

Japan International Cooperation Agency

Livelihood and Income from the Environment/Integrated Water
Resource Management

Minutes of Meetings

Ministry of Water Resources and Itrigation

National Water Resources Plan

Record of Discussions

Project Design Matrix

Project Management Committee

Participatory Water Management

Plan of Operation

Planning Sector

Training of Trainers

Training Sector for Water Resources and Irrigation
United States Agency for International Development
World Bank

Water Management Improvement Project

Water Management Improvement Project I]

Water Users’ Associations

Water Users’ Organizations




ATTACHED DOCUMENTS

I. Background of the Project

Egypt faces many challenges in managing water resources with increasing water
consumption by rapid population growth and expansion of farmland to increase agricultural
production and job opportunities. It is difficult for Egypt to develop new waler resources
since the amount of water intake from Nile River which covers most of the water resources is
limited to 55.5 billion tons by the bilateral agreement with the Republic of Sudan (Nile Water
Treaty).

The GOE enacted the National Water Resources Plan (NWRP) 2017 aiming to improve
efficiency of available water, to conserve water quality, and to deveEop'new water resources,
NWRP2017 refers to developing necessary water resource by improving efficiency of
agricultural water use which dominates more than 80% of water use through rehabilitation of
irrigation facilities, reuse of agticultural drainage water, improvement of water management
and so on. In this context, the Ministry of Water Resources and Irrigation (MWRI) has
implemented projects with support from development partners, for instance, maintenance and
rehabilitétion of irrigation facilities by Irrigation Improvement Project (IIP) and promoting
Participatory Water Management (PWM) through establishing and strengthening Water
Users’ Organizations (WUOs). At the same time, MWRI has policies to implement
managetment transfer of irrigation facilities together with the modification related laws,

According to this, JICA has supported Water Management Improvement Project (WMIP)
over two phases. In phase 1 from 2001 to 2007, minor irrigation facilities have bcen
maintained in the pilot site and the participatory way to establish WUOs to utilize improved
facilities has been clarified. Based on the achievement of phase 1, the aim in phase 2, WMIP2,
from 2008 to 2012 was shifted to the capacity development of the staff of the Central
Department for Irrigation Advisory Service (CDIAS) which supervise and manage WUQs,

Even though the achievement of WMIP14&2 was at satisfactory level, the way to the goal
of NWRP2017 is still far since the number of capable WUOs is limited in national level and
the progress of necessary system and structure for management transfer is delayed. The GOE
decided to submit the request for supporting realization of management transfer to the

Government of Japan.

II. Outcomes of the Stady

The Team has undertaken the following activities: (i) a series of discussions with MWRI
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and related donors, (ii) field survey, (iii) workshops with representatives from related scetor |
of MWRI to share the concept of the Project and prepare the Project Desigh Matrix (PDM).
As a result, a tentative framework of the Project that includes PDM (sec Annex 2} and
tentative Plan of Operation (PO) (See Annex 3) has been formulated and agreed by both sides.
In addition, the Team has conducted an ex-ante evaluation in terms of relevance,
effectiveness, efficiency, impact and sustainability to justify the Project.
Furthermore, the GOE and JICA have clarified measures to be taken by both sides for

effective implementation of the Project.

II1. Project Strategy

1. From setting-up of WUOs to management transfer to WUOQOs

Management Transfer from the government to WUOs is a future important objective
of MWRI as stated in the Egyptian Government Water Policy, NWRP2017. Water
Management at mesqa level and an introductory part of that of branch canal is proved to
be feasible by WMIP2 and other water management projects. The next step is to improve
water management of branch canal level by Branch Canal Water Users’ Associations
(BCWUAS) from the viewpoint of management transfer. In the future MWRI will aim to
reach management transfer to district, branch canal and mesqa level based on the

outcomes of the Project.

2. Management transfer, from theory to practice

NWRP2017 shows the right direction of management transfer. However, it needs to
show more practical road map to put management transfer into practice, The Project aims
to establish implementing structure for management transfer in order to promote
management transfer smoothly in the future applying the outputs from activitics of trials
at pilot sites.

The lessons learned from the outputs of PWM of WMIP1&2 of JICA, Water
Management Reform Program of the Deutsche Gesell-schaft fur Inter-natio-nale
Zusam-men-arbeit (GIZ), Integrated Irrigation Improvement and Management Project
(IIMP} of the World Bank (WB), Livelihood and Income from the
Environment/Integrated Water Resource Management (LIFE/TWRM) project of the
United States Agency for International Development (USAID) and Fayoum Water Users
Organization Project (FaWUOP) of Netherland etc. will also be considered.

Since the Project is upgrade of the previous project, pilot sites in old land and new
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IV.

land will be selected to be able to apply management transfer models broadly to other

irrigation schemes in Egypt.

3. Capacity development of MWRI staff

At present on the one hand, the structure of MWRI, capacities of its staff member
and their awareness of management transfer are not enough and on the other hand,
structure and capacities of WUOs needs to be improved through training programs and
on the job trainings. Training plays a vital role to extend management transfer. MWRI
will carry out Training of Trainers (TOT) at Training Sector for Water Resources and
Irrigation (TSWRIY/CDIAS and trained trainers will train WUOs to strengthen their
capacity. Current training curriculums will be modified ot new training course will be
considered to meet the needs of management transfer. MWRI will review and clarify the

role of TSWRI and CDIAS for effective training implementation.

4, Collaboration between concerned departments in MWRI

The collaboration between Planning Sector (PS), CDIAS, TSWRI and Irrigation
Sector (IS) will make the Project sustainable, The prerequisites of management transfer
are not only software capacity development of government officials and WUQs through
training but also rchabilitation of irrigation system from hardware viewpoints. For
rehabilitation of irrigation facilities IS of MWRI will take responsibility. In addition to
technical suppott, PS will lead to secure proper budget for the implementation of the

Project and other related activities for management transfer.

5. Collaboration between development partners

Collaboration between development partners is also needed for efficient promotion
of management transfer. Particularly, the Project will communicate with Water
Management Reform Program phase 2 of GIZ/Institutional Reform Unit (IRU) to

exchange views and to avoid duplication of activities,

Tentative Framework of the Project

The both sides have agreed on the following tentative framework of the Project. The

framework describes the contents of the Project as its mission and logical order to reach the

purpose. However, it may be modified and finalized over the course of discussion prior to the

official signing of the document titled Record of Discussions (R/DD).

5o

3




The detailed contents of tentative framework of the Project are shown in PDM as Annex 2

and PO as Annex 3.

[. Projecttitle
Reflecting the design of the Project, it is suggested fo change the title of the Project
from “Water Management Improvement Project Phase 3 at the time of the request into

“Project for Strengthening Water Management Transfer”,

2. Overall goal
Management of the branch canal is transferred to BCWUASs nationwide.

3. Project purpose

Implementation steucture for water management transfer is established.

4. Outputs
(1) Methodology for strengthening capacity of BCWUAs is clarified through
activities in the pilot site(s).
(2) Systems to implement practical trainings for administrators and WUOs
sustainably are established.
(3) A road map toward the implementation of management transfer is shared among

stakeholders.

5. Activities
Qutput |

I-1. MWRI analyzes problems for the management transfer in aspects of policy
and implementation, in reference to national policies such as NWRP2017.

1-2. MWRI identifies the roles and responsibilities of each party, that is to say,
MWR], local authorities and WUOs,

1-3.  MWRI conducts trials of management transfer to BCWUASs at selected pilot
site(s).

[-4.  Local administrators and BCWUAs jointly plan and implement irrigation
facilities’ repair of target BCWUAs.

QOutput 2
2-1.  TSWRI conducts needs survey on trainings for WUOs.
=0 4




2-2.  MWRI organizes trainings of trainers for TSWRI and CDIAS.

2-3.  TSWRI organizes trainings for administrators in charge, such as GDIAS and
DIAS staff, to facilitate the capacity development of WUOs.

2-4.  Local administrators, GDIAS and DIAS staff, who attended a training of
above 2-3, organize trainings for WUOs to develop their capacity for
operation and management.

Output 3

3-1.  MWRI formulates the general strategy including monitoring/evaluation
methodology for management transfer.

3-2.  MWRI drafts a road map for implementing management transfer.

3-3, MWRI summarizes advantages and related information to facilitate
legislation process of BCWUAs/DWBs’ status and management transfer as
parts of NWRP2017.

3-4.  MWRI collaborates with other projects on management transfer supported by

other development partners.

6. Implementation agency of the Project
CDIAS, TSWRI, and PS, MWRI

7. Duration of the Project
The duration of the Project will be 3 years from the arrival date of the first JICA
expert(s), November 2012 at the earliest.

8. Project sites

Cairo and pilot site(s) to be selected.

9. Target group of the Project
MWRI (IAS, TSWRI, PS) and BCWUAs in the pilot site(s)

V. Management of the Project
1. Organization structure for the project implementation

See Annex 3 of Appendix | in Annex 4

2. Joint Steering Committee
:s;‘-_\‘/ 3
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Joint Steering Committee (JSC) which supervises the Project will be established
before the commencement of the Project, and be held at least twice a year or whenever
necessity arises. Its members and main roles are shown in the Annex 4 of Appendix | in
Annex 4,

3. Project Management Committee (PMC)

Project Management Committee (PMC) will be established in order to facilitate
actual implementation, including reviewing the progress of project activities, deciding
detail project activities, sharing information timely, discussing technical mattcr. PMC
will be held at least every three (3) months. A list of proposed members of PMC is

shown in the Annex 3 of Appendix | in Annex 4.

4. Project monitoring and evaluation

Progress reports are made every six (6) months by the Project and submitted to
MWRI and JICA for appropriate monitoring of the Project. Annual reports are made by
the Project and submitted to JSC.

Mid-term review {(on necessity basis) and terminal evaluation will be conducted
jointly by JICA and the Egyptian authorities concerned at the middle of the cooperation
and six months prior to the termination of the Project in order to examine the

achievements and to recommend a direction of the Project activities,

VL.  Undertakings required to both sides before the commencement of the Project

The measures to be taken by JICA and MWRI in close collaboration are as described in
the Appendix 1 of Annex 4, the draft of R/D which will be signed later.

In addifion to this, both sides confirmed that MWRI will prepare office space and
facilities for the Project in both of the building of headquarters (PS) and of CDIAS, MWRI.
In addition, necessary working space and facilities for the JICA experts will be granted in
TSWRI and GDIAS of pilot site(s) when necessary,

VIL Justification of the Project
The Project is basically justified for its implementation on the basis of the five evaluation

criteria as mentioned below.

I. Relevance
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The Project is considered as highly relevant mainly with following reasons:

(1) The Project has been planned and will be implemented in accordance with
NWRP2017, prepared by MWRI in January 2005. In particufar, the Project is
closely related to transfer water management authority from MWRI to DWBs,
BCWUAs and mesqa WUAs which is highlighted as one of strategies for
institutional reform in NWRP2017.

(2) JICA has implemented WMIP (2000-2007) and WMIP2 (2008-2012), which
provide necessary and useful lessons, In particular, JICA expetts’ effort made
through the JICA’s projects, “work together with the stakeholders in the field”,
has been highly appreciated as practical and effective and recognized as a big
advantage of JICA’s projects by both Egyptian and Japanese side.

(3} One of the Priority Areas in Japan’s Country Assistance Program for Egypt,
established in June 2008, is poverty reduction and improvement of the living

standards. The Project is explicitly mentioned as necessary to meet the Japan's

policy.

2. Effectiveness

The Project is considered as effective mainly with the following reasons:

(I) The project purpose is clearly indicated as the effect to be brought by the Project.
The project purpose and its indicators are closely related to the strategies of
institutional reform for water resource management of Egypt described in the
NWRP2017.

(2) The outputs of the Project are planned appropriately. They are considered as

necessary and essential for the Project to achieve its purpose.

3. Efficiency

The Project is considered as efficient mainly the following reasons.

(1) The indicators of the outputs are appropriate as they indicate concrete outputs to
be produced through the activities of the Project and to contribute the
achievement of the purpose.

(2) The main activities are indicated for the Project to produce the expected outputs.

(3) The Project is designed to secure the efficiency of the Project as much as
possible by utilizing the assets of WMIP1&2, JICA’s previous projects, such as

the human networks and lessons learned.
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VIIL

Impact

The Project is considered to bring positive impacts mainly with the following

reasons:

(1) The Project’s overall goal and its indicators are clearly indicated as the direction
which the Project will take, They are closely linked with the strategies of
institutional reform for water resource management of Egypt described in
NWRP2017.

(2) Since the Project is designed to keep cooperation with related institutions of
Egypt and other donors, the progress and achievements of the Project is expected

to be disseminated among them positively.

Sustainability

The Project is considered to be sustainable politically as well as technically mainly

with following reasons:

(1) It is confirmed that MWRI is preparing a new law concerning water users’
participation to give BCWUAs/DWBs a legal status. The law is expected to
support strongly the achievement of the Project’s overall goal.

(2) The Project is to train trainers for water management transfer through TOT to
MWRI staff, The qualified frainers are expected to contribute to training

activities on water management transfer nationwide.

Special remarks

Budget allocation by the Egyptian side for the repair work in the pilot site(s)

Both sides confirmed the importance of budget allocation by the Egyptian side for
sustainability. Especially the budget allocation for the repair work, mentioned in
Activity 1-4, is indispensable from the point of view of trials for management
transfer. Both sides agreed that the Japanese side may consider the contribution for
the repair work at the beginning stage and the budget allocation of the Egyptian side

will be increasing gradually.

Legal status of BCWUAS/DWBs
Both sides confirmed that legal status of BCWUAS/DWBs is necessary for

promoting managemnt transfer. The Egyptian side committed to make their best




efforts for the legislation,

Submission of Counterpart (C/P) list
Both sides confirmed the Egyptian side will submit the C/P list, including positions
and names, to JICA Egypt office by the signing of R/D.

END




Annex 1: Survey Team Schedule

Date Day | Time Schedule

May 26,2012 | Sat | 10:40 | EK 927 arrival of Mr. Minagawa

May 27,2012 | Sun | 08:30 | Meeting at JICA Egypt office
10:00 | Meeting with Eng. Nehad, Head of IRU at MWRI
14:30 | Meeting with Eng, Ibrahim, Director of IIIMP at MWRI

May 28,2012 | Mon | 10:00 | Joint Pre-Kickoff meeting with PS, ID, IRU, I[IIMP at Office of
Head of ID, MWRI

12:00 | Meeting with Mr. Walid Hakiki, Deputy Director, NWRP at
MWRI

May 29,2012 | Tue | 10:00 | Meeting with Dr. Hared Touber, LIFE/IWRM project at MWRI
12:00 | Meeting with CDIAS

May 30,2012 | Wed | 10:00 | Meeting at TSWRI in 6 October city

May 31,2012 | Thu | 12:00 | Meeting with Eng. Wessam Thabet, Senior Advisor, GIZ at
MWRI
15:30 | Meeting with Ms. Heba Yakan, Operation Analyst, WB

June 01,2012 | Fri Document preparation

June 02,2012 | Sat | 10:40 | Arrival of Mr, Sato, Mr, Naito, Ms. Iwasaki, EK927
PM | Internal meeting

June 03,2012 | Sun | 11:00 | Midterm report of the survey at JICA Egypt office

June 04, 2012 | Mon | 12:30 | Meeting with Eng. Nagwa, Head of CDIAS
14:00 | Courtesy call to PS (Dr. Tarek, Head of PS)
PM | Preparation for WS

June 05,2012 | Tue | 10:00 | Kick-off Workshop (Theme: Direction of Water Management in

Egypt)
14:00 | Meeting at Netherland Embassy with Dr. Tarek Mord (Chairman
of Development Partner Group for Water)

June 06, 2012 | Wed | 10:00 | Interview with TSWRI in 6 October city

June 07,2012 | Thu | 10:00 | Site visit (Rash El Gharbi)
{including interview with GDIAS and BCWUA)

June 08,2012 | Fri Minutes of Meeting (M/M) preparation

June 09,2012 | Sat M/M preparation

June 10,2012 | Sun | 13:00 | Workshop for making PDM (with parties involved MWRIL, and
BCWUAS)

June 11,2012 | Mon | (9:00 | M/M consultation with TSWRI, Dr.Maha Tawfik, Head of
TSWRI in 6 October city
12:00 | M/M consultation with CDIAS

June 12,2012 | Tue | 09:30 | M/M consultation with PS(IRU and NWRP)
12:00 | Meeting with GIZ
13:00 | M/M consultation with CDIAS

June 13,2012 | Wed | 13:00 | Meeting on the result of discussions, Signing M/M

June 14,2012 | Thu | 08:30 | Report to JICA Egypt office
11:00 | Report to the Embassy of Japan in Egypt
18;30 | Departure from Cairo EK924

June 15,2012 | Fri Arrival at Tokyo

=
e



“a8lod ayl Jo uanEuaLUs|du
31 10948 10U M jJusweBeurLy
2AINJ9XI O Islsuel] [2ulosisd -

*IHAAW 1) lom AiSTIoNUIUOD
Imyoslord ayy Aq sBuluiey

suodsa Bungsaw sy 'q
slrodsl Bugeaw ayy e

“Aleinbaa

sBuasw uolleuIp1009 ,s10u0p Ul sajedioiied west pafold 'q
dew peol ay} uo sBulsaLl jo sanulpy

dew peos ayl Bueys 10} pjsy sBunesl jo tsquiny e

“sIoploysyEls
Buowie paizys s 13suen
wawefieuew jo uojeyuatusdul
Y3 premo; dewl peol y e

sBurue) @as)

32} jo uopeluaWwdLY
8Ly 10} SENUBKY P

Uodar uogejuatusidun
Buuen ey o

uodal ucnestuadw
Buues sy -q

suoday
uoneuswadul (O e

‘palredaid
212 sBujuiRl] 28| Sa.U] Jo uolielusws|duwl sy} 10} sjenuely p
sjuedonted ayj jo Sulpue)siepun
40 [2n8} 940/ 12 SIojRgSIULpe {820| Aq PSlaNpUOD
am (s)ys Joid Ui sQnan 104 Bupjing Aypedes uo sbulure.] -0
sjuedogred
Sy} jo Euipuejsiapun [0 19A3] %08 8 1MMSL Aq pajanpuco
aiB SQNAN 1o sBiey0 U] sICqeaSIUitlpe Jof sBuilel | -q

“sjuedizd syl jo Buipue)sispun Jo 19A3] 94 05 1E parenpUod

Sie SVIAD PUB SVIGD TUMSLic i=ms sy ol siQ) e

!

‘Paysi|geyss

aie A|geure)sns spMM

pue siolensiuiupe o sBuiuien
[eonoesd juaws|duy o) swalshg g

S|ENUEBL Y[ "D
spel] sy} jo Hodar

CoUESIp SUE

Jojsukl) JustuabeusLl Jo UOoHEUSLLS|dIL) S} UO S[ENUBWE Y | 0

“feuy su Jof 1s0a Alessaau auy) aleys (S)ONAA PUB THAIN 'g
TEMIN PUE SYNAADE JO siagquiisty

SE UoNns slepjoyaers Aq [aa| Aocjoegsiies Jo 5, 0/ e (S)als

(s)ays

1o1id ayy ul salyAnoe yBnoay

PSULIR[D S| SYNANDE Jo Aloedes
Bulusuyibusns 10 ABojopoylen |

paaleoz) oym seafoldwg - | uogeuswaldwl syt ‘g e 10|ld U] pauawe|du S| 1Bisuen uswabeuriy 1o el oyl e [sanding}
‘PRYSIqElSS
5t sAMQ/SYNANDG Jo siegs |eba -
Ajueaiubs
‘peysiqe;ss

afueys jou ssop Juswabeuew
da1es uo Aofjod JUswuIBAOL) -

"PRINDBS Si JoySUELL

uswefeuew Bujuswapdu
103 A 4o 19Bpng Alessasa) -

jeacadde auy uo
SJUSLUINJOD [Bloo BY [ "B

THAMIN Aq panoidde
st ue[d Buiuren sy pue A}|Iqisuodsal S19poyYsyE)s ‘SINjanugs

reuolieziuefilo Bupniau) Jeysuesy Juswebeuew o) dew peol Y &

s} Iajsuel] Juswsbeuew
191EM J0J 2uN1onNs uonejuawe|d|

[esoding 1o=lo1d]

PHMIN oy spoday &

{so)s X 1318 2U} JO Iaquinp) "IPIMUCIIEU
Iajsuey Juswsbeuety Jo uojeiuaws|dwl aU SUeS EES_ e

"DPIMUCREU SYADY O] Paliasuel)

S| jeURd youeiq oL} JO JusWisbeuepy

lieogy feEAQ]

~oad o uolpdionssy jedodul]

-UOIIEDISA 10.SURS

slojeqipy] olqeiLeA Aleaaslgl -

- ABUIUNG BABIIBN -

ZL0g ‘el sunp o se

(skauis 1ond ey ul m<:>>om_ Awm E_gmp wé RIAIA enoug) 1Bhie)

pajo9pes aq o} {3)ayis jo)id ‘ose) seug 1aloud
(sresh ) gLOCASZL0ZAL UoBRINg j98(Tid
Iggsuel] uswabeuep Jarep BuueyiBuang Joj 1osford o) 1sloig

(owad) xige ubisaq 19sfoad

xurew ubisaq josfoid anelual 7 Xsuuy

7



"AIESS@29U JI 'DSC IS8 9] U] PESIAGI PUB pAMBINDI SIE 0-Qd PUE SICIRIpUL sUi Buipniout g-Ndd se1oN)

Anigeis [eagiod

[uoppuoo-ai1d]

(s=nae] uoneBi
10 1200 9oUBUSIUEW pUE
fedal 'sd/0 o) 1500 Buenen
pue sasuadxs |puucsiad 1502
Buture. | x3) uonejuaws|duw
alold au) K01 100 [puonedgy -
apis
uendABg Aq paseys 1503 2307 (5)

PIBI} B} UE 310M SUY 104
uolssiuLad a3 Jo volIsinboy -
swebueLy AlessoooN {¥)

eleq Aessadap (g)

‘Alessaosu
uaym {g)als joid Jo Sy|OD
pue {4ANS T Ui pajuelb aq
1im spedxe yOIr 1o Saloey
pue 208ds Bunjiom Aressedsy -
AN SYIOD
10 pue {(gd) sispenbpesy
Jo sBuipimg sy} Jo ujog
ut sanioel pue aoeds aoyyn) -
Jooloid sy}
10} SSoB] pue 9oeds aawd ()

siedisiunod sagi0
Iafieuepy 109l01g
Joypang wealold
Jeuuosiad {(d/D) vedisjunos  (})

[epis uendAB3)

(Ananoe suadxse 1o} sjso0
‘JUBYNSUOI {800 10y 150D X}
SallAloR sy} Buguswsaydu
10} 51502 jeuonelsdo Jo Led -
apis
ssaueder Aq paleys jsoo |eo0T] {f)

AIUnos pau
Jogpure ueder ui Buurall 470 (€)

awdinbs Jo uoistaold (2)

Ajissaosu

Jod se :(s)padxe ulerpoyg
Joleuipooy) 1asfcid/Ouer |
uolle0sSY Slas JoleA
wawebeuey

JBIBANIOSIARY 191D
‘spadxe wusr-buoy
spadx3 ja uojedsia (1)

[=pis sssueder]

"slauped
w=wdoiarep Jayio Ag papoddns Jajsuer jusitabeusw
uo sjoafold 1oUYio ypm S2IBIOTE0D [MAAN -8
"L10Z dHMN Jo sped
se Jajsuel; JusweBeuew pue snigs s/ YNIAMDYG
Jo ssaooud vouers ol s1R)|I08) 0F UORBULIOM
pElEal pue safelueape SoZilelWing IMAN €6
Jaysue; usabetew
Supuswedwl Jof del peol & SEEIR AN 7-8
Jajsuen
JuawebBeusw Joy ABojopoylell uoneneasBuOy oW
Buipnjour ABelens [ereual syl soRINULOY [HANN L€
<& NAIND>

uswabeuew

pue vorelada 1o) Angedes Jjay) dojsasap 0} SOMM

Joy sBiuuer; szjuehilo 'g-Z anoge Jo Bulureyy e papuaye
oum ‘JEIS SViQ PUB SYIJ9 ‘SIOISASIUILPE (2207 -7

"SOMMAA JO Juswidojaaep Alceden

Yy} [leyoe) 0 Jels SYIQ bue SYOD €' uyons ‘ebleys
ul slojeljsiuipe Joj sburne.) seziteblo (NS &2

‘ BYIAD
PUE [dMSL J0] siauml; Jo sBuiulern saziuebio MAAIN 22
'SQMNM 10} sBUlU®L Uo ASAINS SpaaU S1onpuod MAAS L |-T

<z indino>

'SYNMOT 1961e) 1o neday sanyae) uonebiu Juaweiduwy
pue uejd Apuiof syNMDA pue SIolRISIUILpE [8007 |
“(s)ays yopid papeiss Je SyNMoY
o} Jajsueln usitisbelell Jo sfeuy SIaNPUod PHAAN -1
‘SONAM PUE SauoYIne (220] TAW ‘Aes 01 8 1Bl Ausd
yoea Jo sajl|Iqisuodsar pue s3|oJ 9y} saunuSpl [MAN -1
"LL0ZSHMN $2 Yons sardjjod =uoheu
0} @auaJssa) Ul 'uojigjuswaidug pue Asljod jo stoadse
Izjsueq awsbeuEw ayy 1o} SWaqold SazZAIBUR [XAAIN L-L
<l indinoys

TR




‘sleinied walwdolenap
Jatno Aq pauoaddns Jajsual Juswafieuew
o smoafed JAYIO LI SB|RIOGENDD (AN

g

"ZHOZel N Jo shied sE
JojSUe WalLsHBRLRLI AUB SRIBLS fEAMOISYAMOT
10 s5a00Jd uojinibe) 8jey|0E) O) UoREULLDL

RAR;A) pue SaBRIUBADE SaTLRWILING fHAMN

“Japsue) luglwabeuelw
Buuawialdi 1o} delll pros 2 SERIR ruaAn

“ejaven jawebeuew
J0; ABojopouaw uosenfesaSuponuety
Buipnicul Aeyens rieuad eyl SAEIRLLO] [N

Lgl

“Siap|oyayers Buoure pareys s 25)suesy entaeuel
30 sRjeyrauEa|duwy 243 piereey dem peos v ¢ pding

quswabruew puw
vonieseda Jop Aoedes aieu) SoRsep 0 SOMA 10

1oy SBuIEN UD A3AINS EPBBU SIORPUES [AAG]

shuutes; szirefiia ‘g~z aA0ye Jo Bullien e papuape ¥
oM JJeYs SYIT PUE SYI0S SRIRISUIWE B0
“SGAAJO JualWdajaasp Ameded alp

@1eyoe) of 'YeEls SY1Q PUR SYIQD §& Yons 'abeya g7
U srofensrnupe Joj sBULIe)) SazILe o (MAS]

'SYI00 pue z
[HAS L 20) alies jo sEuely sezpeBio (yapy °
SONM L7

"pAYS LSO aaE K|GRUISNI 30 RUE SIQpRsnpe
0] sBuuies reapaed s oy sumssds 7 nding

SYNMDS
SRR 1ebier ;o Hedar sapipoe; voiebil walliadun L
pue eid Apuial SYALTE PUE SI0jRNSULpE (200
w!ﬂﬂ- E L o s ol papofas e S0 £
} Jgysuel] jUCabeurRiy JO SJBN] SINPUSD [HAN
"SQMM Pu
safloumne e2al e “des oy sney Meduyses 2
J0 SaIqeucdsa; PUR 58104 @UF SURILDP! AW
‘LHZ4HMN Se ans saved [2udieu o) souatamal
U 'upfejuswadun put Azijed Jo sjoxdse waopsuen gl
Jautafeneul et Joj swago:d SaZA)ZUe [YAN
‘{skous

Jolld syt u) saimoe UENOIL paLL]a £ SYIMOS;
40 Rardes BumoyBuans 0] AGojopoLiiap *1 ndims

0k

SEOMHY

TLOT gt Sunr ju ve

(sle15 10jd &0 U1 SYNADE '(8< TUAMSL 'SV [EMN 9nasD biel

{$1Ea4 £ SLOZA - ZLOTAL SUtRng
paRes 5 0} (s)ells jopd ‘o tsaps pbiep

sjsuel) wasbereprsAep BuuayiBuans my palond @ swey g

uoered 10 UBd GAIBRIL E XeULy



Annex 4: Draft Record of Discussion

RECORD OF DISCUSSIONS
ON

THE PROJECT FOR STRENGTHENING
WATER MANAGEMENT TRANSFER

IN

THE ARAB REPUBLIC OF EGYPT

AGREED UPON BETWEEN
THE MINISTRY OF WATER RESOURCES AND IRRIGATION
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Cairo, [date]

. ﬁ 77 ! (_
Mr. Hideki Matsunaga Eng. Fathy Geweily & %1 '7 (= 2% elJ

Chief Representative Head,

Egypt Office Irrigation Department,

Japan International Cooperation Ministry of Water Resources and
Agency Irrigation

Japan Arab Repubilic of Egypt
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Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Strengthening Water Management Transfer (hereinafter referred to as
“the Project”) signed on June 13, 2012 between the Ministry of Water Resources
and [rrigation (hereinafter referred to as “MWRI") and the Japan International
Cooperation Agency (hereinafter referred to as “JICA"), JICA held a series of
discussions with MWRI and relevant organizations to develop a detailed plan of
the Project. :

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MWRI, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of the Arab Republic of
Egypt (hereinafter referred to as “Egypt").

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on June 15, 1983 (hereinafter referred to as "the
Agreement”) and the Note Verbales exchanged on [date] between the
Government of Japan (hereinafter referred to as "GOJ") and the Government of
the Arab Republic of Egypt (hereinafter referred to as “GOE").

Appendix 1: Project Description

Appendix 2: Main Points Discussed

Appendix 3: Minutes of Meetings on the Detailed Planning Survey (fo be
atlached, if necessary)
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Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the concerning the Detaited Planning Survey
on the Project signed on June 13, 2012 (Appendix 3).

. BACKGROUND

Egypt faces many challenges in managing water resources with increasing
water consumption by rapid population growth and expansion of farmland to
increase agricuitural production and job opportunities. It is difficult for Egypt to
develop new water resources since the amount of water intake from Nile River
which covers most of the water resources is limited to 55.5 billion tons by the
bilateral agreement with the Republic of Sudan (Nite Water Treaty).

The GOE enacted the National Water Resources Plan (NWRP) 2017 aiming to
improve efficiency of available water, to conserve water quality, and to develop
new water resources. NWRP2017 refers to developing necessary water
resource by improving efficiency of agricultural water use which dominates more
than 80% of water use through rehabilitation of irrigation facilities, reuse of
agricultural drainage water, improvement of water management and so on. in
this context, the Ministry of Water Resources and lIrrigation (MWRI) has
implemented projects with support from development partners, for instance,
maintenance and rehabilitation of irrigation facilities by Irrigation Improvement
Project (IiP) and promoting Participatory Water Management (PWM) through
establishing and strengthening Water Users’ Organizations (WUQs). At the
same time, MWRI has policies to implement management transfer of irrigation
facilities together with the modification related laws.

According to this, JICA has supported Water Management improvement Project
(WMIP) over two phases. In phase 1 from 2001 to 2007, minor irrigation facilities
have been maintained in the pilot site and the participatory way to establish
WUOs to utilize improved facilities has been clarified. Based on the achievement
of phase 1, the aim in phase 2, WMIP2, from 2008 to 2012 was shifted to the
capacity development of the staff of the Central Department for lrrigation
Advisory Service (CDIAS) which supervise and manage WUOs,

Even though the achievement of WMIP1&2 was at satisfactory level, the way to
the goal of NWRP2017 is still far since the number of capable WUOs is limited in
national fevel and the progress of necessary system and structure for
management transfer is delayed. The GOE decided to submit the request for
supporting realization of management transfer to the Government of Japan,

lI. OUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex 1) and the tentative Plan of Operation (Annex 2},
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1. Title of the Project
Management of the branch canal is transferred to BCWUAs nationwide.

2. Overall Goal
Management of the branch canal is transferred to BCWUAs nationwide.

3. Project Purpose
Implementation structure for water management transfer is established.

4. Outputs

(1} Methodology for strengthening capacity of BCWUAs is clarified through
activities in the pilot site(s).

(2) Systems to implement practical trainings for administrators and WUOs
sustainably are established.

(3) A road map toward the implementation of management transfer is shared
among stakeholders.

5. Activities

Output 1

1-1.  MWRI analyzes problems for the management transfer in aspects of
policy and implementation, in reference to national policies such as
NWRP2017.

1-2.  MWRI identifies the roles and responsibilities of each party, that is to say,
MWRI, local authorities and WUOs.

1-3.  MWRI conducts trials of management transfer to BCWUAs at selected
pilot site(s).

1-4, Local administrators and BCWUAs jointly plan and implement irrigation
facilities’ repair of target BCWUAs.

Output 2

2-1.  TSWRI conducts needs survey on trainings for WUOs.

2-2.  MWRI organizes trainings of trainers for TSWRI and CDIAS.

2-3.  TSWRI organizes trainings for administrators in charge, such as GDIAS
and DIAS staff, to facilitate the capacity development of WUOs.

2-4, [.ocal administrators, GDIAS and DIAS staff, who attended a training of
above 2-3, organize trainings for WUOs to develop their capacity for
operation and management.

Qutput 3

3-1.  MWRI formulates the general strategy including monitoring/evaluation
methodology for management transfer,

3-2. MWRI drafts a road map for implementing management transfer,

3-3. MWRI summarizes advantages and related information to facilitate
fegislation process of BCWUAs/DWBSs’ status and management transfer
as parts of NWRP2017.

3-4. MWRI collaborates with other projects on management transfer
supported by other development partners.

6. Input

(1) Input by JICA

=S




(a) Dispatch of Experts

Long-term experts: 3 experts
Chief Advisor/AWater Management
Water Users’ Association
Training/Project Coordinator

Short-term expert(s): as per necessity
Ex:
Organization management for WUQO
Training program design
[rrigation facility design

(b) Training (In Japan and/or third country)
Ex:
Water management policy
Organization management for WUO

(¢) Machinery and Equipment
Personal Computers

Input other than indicated above will be determined through mutuat
consultations between JICA and MWRI during the implementation of the
Project, as necessary.

(2) Input by MWRI

MWRI will take necessary measures to provide at its own expense:;

(@) Services of MWRI's counterpart personnel and administrative
personnel as referred to in 11-7;

(b) Suitable office space with necessary furniture;

{c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA,;

{(d) Information as well as support in ohtaining medicai service;

(e) Credentiais or identification cards;

(f) Avallable data (including maps and photographs) and information related
to the Project;

(@) Running expenses necessary for the implementation of the Project;

(As listed in Annex 5)

(h) Expenses necessary for transportation within Egypt of the equipment
referred to in 116 (1) as well as for the installation, operation and
maintenance thereof; and

(i) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Egypt from Japan in connection
with the implementation of the Project

7. Implementation Structure

The Project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as follows:
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(1) MWRI
(a) Project Director
Head of lIrrigation Department (ID) will be responsible for overall
administration and implementation of the Project.

(b) Project Manager
Head of CDIAS will be responsible for the operation of the Projext
activities.

(3) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to MWRI! on any matters pertaining to the impiementation
of the Project.

(4) Jaint Steering Committee

Joint Steering Committee (hereinafter referred to as “JSC") will be
established in order to facilitate inter-organizational coordination. JSC will
be held at least twice a year and whenever deems it necessary. JSC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members
of JSC is shown in the Annex 4.

(5) Project Management Committee
Project Management Committee (herein after referred to as “PMC”) will be
established in order to facilitate actual implementation, especiaily on
technical matters. PMC will be held at least every three months. A list of
proposed members of PMC is shown in the Annex 3.

8. Project Site(s) and Beneficiaries
Project Site(s): Cairo and pilot site(s)
Beneficiaries: MWRI (IAS, TSWRI, PS) and BCWUAs in the pilot site(s)

9. Duration
3 years from the arrival date of the first JICA expert(s)

10. Reports
MWRI and the JICA experts will jointly prepare the following reports in English.
(1) Progress Report on semiannual basis until the project completion
(2) Project Completion Report at the time of project completion

11. Environmental and Social Considerations
MWRI agreed to abide by 'JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

[ll. UNDERTAKINGS OF MWRI AND GOE
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1.MWRI and GOE will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Egypt
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Egypt, and that the knowledge and
experience acquired by the personnel of Egypt from technical training as
well as the equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
[I-6 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in

Egypt.

Other privileges, exemptions and henefits will be provided in accordance with
the Agreement on Technical Cooperation signed on June 15, 1983 between
GOJ and GOE.

(1) connection with any emoluments or allowances paid to them and/or
remitted to them from abroad for their services in connection with the
implementation of the Project; and

(2) meet taxes and any other charges on the equipment, machinery and other
material, referred to in [I-7 above, necessary for the implementation of the
Project.

IV. EVALUATION
JICA and the MWRI will jointly conduct the following evaluations and reviews.

1. Mid-term review at the middle of the cooperation term on necessity basis
2. Terminal evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. The MWRI is required
to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, the MWRI will take
appropriate measures to make the Project widely known to the people of

Egypt.

VI. MUTUAL CONSULTATION
JICA and MWRI will consult each other whenever any major issues arise in the

course of Project implementation.
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Vil. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between

JICA and MWRI.
The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1
Annex 2
Annex 3
Annex 4
Annex 5

Logical Framework (Project Design Matrix:PDM)
Tentative Plan of Operation

Project Organization Chart

A List of Proposed Members of Joint Steering Committee
A List of Detailed Inputs



Appendix 2

MAIN POINTS DISCUSSED

To be described later based on the discussion,



Annex 3: Project Organization Chart
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Annex 4: A List of Proposed Members of Joint Steering Committee

(1) Chairperson
Head of Irrigation Department, MWR]

(2) Members
1) Egyptian side
(a) Head of Planning Sector, MWR]
(b) Head of CDIAS, MWRI
(c) Head of TSWRI, MWRI
(d) Head of IRU, MWRI
(e) Head of NWRP, MWRI

2) Japanese side
(a) JICA expert(s)
(b) Representative(s) from JICA Egypt Office

Notes

- Official(s) of the Embassy of Japan may attend the Committee meetings as
observer(s).

- Other member(s) accepted by the Chair, as necessary.




ANNEXS LIST OF DETAILED INPUTS

1. Both of MWRI! and JICA agreed to make efforts to utilize the existing
equipment, materials and facilities provided by WMIP2.

2. ltems listed below are subject fo be changed accerding to the actual needs.

3. The amount or number of each item is discussed and decided during the
Project implementation, '

4. Expenses borne by both parties will need to comply with the regulations
respectively.

Main items of expenses, machinery and equipment to be prepared by MWRI and
JICA for implementation of the Project are as follows:

Prepared by

ftems
MWRI JICA

Office equipment for the project offices at HQs
and CDIAS, target GDIAS/DIAS
Personal Computer

PC software *

Scanner

Digital camera

Printer

Copy machine

Telephone device (Incl, Instailation of telephone *

line) (for JICA experts)

Fax machine 4

*

Air conditioner

To be discussed and agreed by

Others .
both sides

Project offices and furniture
Office spaces

Carpets

Desks *

Desk chairs

Round tables

Table chairs

= 0



Curtains

Replacement of office equipment

Office equipment for TSWRI, target branch of
TSWRI, target GDIAS/DIAS
Personal Computer

PC software *

Scanner

Printer

Copy machine

Telephone device (Incl. Installation of telephone

line)

Fax machine *

Air conditioner *

To be discussed and agreed by

Others .
both sides

Counterparts salaries ’

Experts
Long term experts

Short term experts

Vehicles

Vehicles for JICA experts ¥

ar

Vehicles for pilot site(s)

* "

Drivers
{GDIASE) (CDIAS)

Maintenance, spare parts and other running cost . .

for vehicles

Maintenance, spare parts ahd runhing cost
(except for vehicles)
The expenses for maintenance, spare parts and
running cost of items are borne by the Egyptian
side, except those of items which are used mainly
by experts.

Field equipment
Field equipment necessary for the Project activities

such as topographic survey, monitoring water

S




discharge and water use, and examining soil and
water quality will be identified in accordance with
the advice of the JICA experts.

Training equipment
Flip charts

Screen

Video projector

Pin boards

QOthers

Training implementation
Training in the Egypt (in¢l, awareness activities)
Accommodation for trainers and parficipants

CDIAS trainers’ allowances

Transportation inside command area

. Non-Govt.
Transportation beyond command area Govt. Staff Staft
a
. . . Non-Govt,
Haoncraria for trainers/facilitators Gaovt, Staff Staff
a

Fee for helpers

*®

Rentals {(Fee for facilities outside MWRI
facilities)

Refreshment {coffee, tea, snack, etc)

Stationery

Handout, textbooks, brochures, photocopying

Others

To be discussed and agreed by

both sides

Training in Jépan and third countries

Travel expenses

Domestic
trave| and Tax

Per diem

Accommodation

Training fees

Seminar, workshops, conference, reception
Accommodation, per diem and transportation
inside command area

A




Non-Govt,

Transportation beyond command area Govt. Staff Staff
a
. . Non-Govt.
Honoraria for speakersffacilitators Govt. Staff Staff
a

Fee for helpers

*

Rentals (Fee for facilities outside MWRI facilities)

*

Refreshment (coffee, tea, snack, etc)

*

Lunch

¥

Stationery

b

Handout, textbooks, brochures, photocopying

*

Others

To be discussed and agreed by

both sides

Studies, research and surveillance
Accommodation, per diem and transportation
inside command area

Transportation beyond command area

Govt. Staff

Non-Gowt,
Staff

Fee for local consultants

W

Purchasing data, information etc

k]

Re_freshmenr for JSC and PMC meeting

*

(for JSC)

*

(for PMC)

Printing and translation of manuals

*®
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Annex 6: Responsibility of Each Activity

Activities

CDIAS

PS

TSWRI

others

Output |

1-1. MWRI analyzes problems for the management transfer in
aspects of policy and implementation, in reference to national

policies such as NWRP2017.

*%

Implementat

ion

*%

policy

1-2, MWRI identifies the roles and responsibilities of each party,
that s to say, MWRI, local authorities and WUOs.

L3

1-3, MWRI conduects trials of management transfer to BCWUAs
at selected pilot site(s).

e

IS

1.4, Local administrators and BCWUAs jointly ptan and
impletnent irrigation facilities’ repair of target BCWUAs,

L

1S

Qutput2

2-1. TSWRI conducts needs survey on trainings for WUQs.

E 3

2-2. MWRI organizes trainings of trainers for TSWRI and
CDIAS,

Hok

2-3. TSWRI organizes trainings for administrators in charge, such
as GDIAS and DIAS staff, to facilitate the capacity development
of WUOs.

2-4, Local administrators, GDIAS and DIAS staff, who attended a
training of above 2-3, organize trainings for WUOs to develop

their copaeity for operation and management.

g

Cutput 3

3-1. MWRI formulates the general strategy including

monitoring/evaluation methodology for management transfer.

4

3-2, MWRI drafts a road map for implementing management

transfer.

LE ]

O

3.3, MWRI summarizes advantages and related inforination to
facilitate legislation process of BCWUAs/DWHs’® status and
management transfer as parts of NWRP2017,

Hk

*ok

3-4, MWRI collaborates with other projects on mnanagement

transfer supported by other development partners.

gL

#%¥R esponsible entity
*Supporting entity

S )
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6. EREHTHEETEIR (Record of Discussions : R/D)

RECORD OF DISCUSSIONS
ON

THE PROJECT FOR STRENGTHENING
WATER MANAGEMENT TRANSFER

iN

THE ARAB REPUBLIC OF EGYPT

AGREED UPON BETWEEN
THE MINISTRY OF WATER RESOURCES AND IRRIGATION
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Cairo, July 25, 2012

LI -

r. Hideki Matsuhaga Eng. Fathy Geweily

Chief Representative Head,

Egypt Office Irrigation Department,

Japan International Cooperation Ministry of Water Resources and
Agency Irrigation

Japan Arab Republic of Egypt



Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Strengthening Water Management Transfer (hereinafter referred to as
“the Project”) signed on June 13, 2012 between the Ministry of Water Resources
and Irrigation (hereinafter referred to as "MWRI") and the Japan International
Cooperation Agency (hereinafter referred to as “JICA”), JICA held a series of
discussions with MWRI and relevant organizations to develop a detailed plan of
the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MWRI, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of the Arab Republic of
Egypt (hereinafter referred to as “Egypt").

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on June 15, 1983 (hereinafter referred to as “the
Agreement™) and the Note Verbales exchanged on January 23, 1984 between
the Government of Japan (hereinafter referred to as “GOJ") and the Government
of the Arab Republic of Eqypt (hereinafter referred to as “GOE”).

Appendix 1: Project Description
Appendix 2: Main Points Discussed




Appendix 1

PROJECT DESCRIPTION

l. BACKGHOUND

Egypt faces many challenges in managing water resources with increasing
water consumption by rapid population growth and expansion of farmland to
increase agricultural production and job opportunities. it is difficult for Egypt to
develop new water resources since the amount of water intake from Nile River
which covers most of the water resources is limited to 55.5 billion tons by the
bilateral agreement with the Republic of Sudan (Nile Water Treaty).

The GOE enacted the National Water Resources Plan (NWRP) 2017 aiming to
improve efficiency of available water, to conserve water quality, and to develop
new water resources. NWRP2017 refers to developing necessary water
resource by improving efficiency of agricultural water use which dominates more
than 80% of water use through rehabilitation of irrigation facilities, reuse of
agricultural drainage water, improvement of water management and so on. In
this context, the Ministry of Water Resources and lrrigation (MWRI) has
implemented projects with support from development partners, for instance,
maintenance and rehabilitation of irrigation facilities by Irrigation Improvement
Project (liP) and promoting Participatory Water Management (PWM) through
establishing and strengthening Water Users’ Organizations (WUOQOs). At the
same time, MWRI has policies to implement management transfer of irrigation
facilities together with the modification related laws.

According to this, JICA has supported Water Management Improvement Project
(WMIP) over two phases. In phase 1 from 2001 to 2007, minor irrigation facilities
have been maintained in the pilot site and the participatory way to establish
WUOs to utilize improved facilities has been clarified. Based on the achievement
of phase 1, the aim in phase 2, WMIP2, from 2008 to 2012 was shifted to the
capacity development of the staff of the Central Department for irrigation
Advisory Service (CDIAS) which supervise and manage WUOs.

Even though the achievement of WMIP1&2 was at satisfactory level, the way to
the goal of NWRP2017 is still far since the number of capable WUOs is limited in
national level and the progress of necessary system and structure for
management transfer is delayed. The GOE decided to submit the request for
supporting realization of management transfer to the Government of Japan.

Il. OUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Arnex 1) and the tentative Plan of Operation (Annex 2).

1. Title of the Project
Project for Strengthening Water Management Transfer

2. Overall Goal

W




Management of the branch canal is transferred to BCWUAs nationv,\fide.

3. Project Purpose
Implementation structure for water management transfer nationwide is
established in MWRI.

4, Outputs

(1) Methodology for strengthening capacity of BCWUAs for management
transfer is clarified through activities in the pilot site(s).

(2) Systems to implement practical trainings for administrators and WUOs
sustainably are established.

(3) A road map' toward the implementation of management transfer is shared
among stakeholders.

5. Activities

Output 1

1-1.  MWRI analyzes problems for the management transfer in aspects of
policy and implementation, in reference to national policies such as
NWRP2017.

1-2.  MWRI identifies the roles and responsibilities of each party, namely MWR!,
local authorities and WUOs.

1-3.  MWRI determines pilot sites based on the selection criteria.

1-4, MWRI conducts trials of management transfer to BCWUAs at selected
pilot site(s).

1-5. Local administrators and BCWUAs jointly plan and implement irrigation
facilities’ repair of target BCWUAs.

1-6. MWRI compiles the management transfer manual.

Output 2

2-1. TSWRI conducts needs survey on trainings for WUOs,

2-2. MWRI organizes trainings of trainers for TSWRI and CDIAS.

2-3. TSWRI organizes trainings for administrators in charge, such as GDIAS
and DIAS staff, to facilitate the capacity development of WUOs,

2-4. Local administrators, GDIAS and DIAS staff, who attended a training of
above 2-3, organize trainings for WUOs to develop their capacity for
operation and management.

2-5.  TSWRI compiles the training manuals.

Output 3

3-1. MWRL! formulates the general strategy including monitoring/evaluation
methodology for management transfer based on the result of activities
relating Output 1 and 2.

3-2. MWRI drafts a road map, as a concrete plan of the MWRI policies, for
implementing management transfer.

3-3. MWR! summarizes advantages and related information to facilitate
legislation process of BCWUAs/DWBs' status and management transfer
as parts of NWRP2017.

3-4. MWRI collaborates with other projects on management transfer
supported by other development partners.

' Aroad map is a document which describes activities, organizations in charge, necessary budget, and
term efc. Detailed contents of the road map are decided after launching the project,

e |




6. Input
(1) Input by JICA
{a) Dispatch of Experts

Long-term experts: 3 experts
Chief Advisor/Water Management
Water Users’ Association
Project Coordinator/ Training

Short-term expert(s): as per necessity
Ex:
Organization management for WUO
Training program design
Irrigation facility design

(b) Training (In Japan and/or third country)
Ex:
Water management policy
Organization management for WUO

(¢) Machinery and Equipment
Personal Computers

Input other than indicated above will be determined through mutual
consultations between JICA and MWRI during the implementation of the
Project, as necessary.

(2) Input by MWRI

MWRI will take necessary measures to provide at its own expense:

(a) Services of MWRIl's counterpart personnel and administrative
personnel as referred to in I-7;

(b) Suitable office space with necessary furniture;

(¢) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA;

(d) Information as well as support in obtaining medical service;

{e) Credentials or identification cards;

(f) Available data {including maps and photegraphs) and information related
to the Project; -

(@) Running expenses necessary for the implementation of the Project;

(As listed in Annex 5)

(h) Expenses necessary for transportation within Egypt of the equipment
referred to in 1I-6 (1) as well as for the installation, operation and
maintenance thereof; and

() Necessary facilities to the JICA experts for the remittance as well as
utilization. of the funds introduced into Egypt from Japan in connection
with the implementation of the Project

7. Implementation Structure

28




The Project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as foliows:

(1) MWRI
(a) Project Director
Head of lrrigation Department (ID) will be responsible for overall
administration and implementation of the Project.

(b) Project Manager
Head of CDIAS will be responsible for the operation of the Project
activities.

(3) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to MWR! on any matters pertaining to the implementation
of the Project.

(4) Joint Steering Committee

Joint Steering Committee (hereinafter referred to as “JSC") will be
established in order to facilitate inter-organizational coordination. JSC will
be held at least twice a year and whenever deems it necessary. JSC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project.  Alist of proposed members
of JSC is shown in the Annex 4.

(5) Project Management Committee
Project Management Committee (herein after referred to as “PMC”™) will be
established in order to facilitate actual implementation, especially on
technical matters. PMC will be held at least every three months. A list of
proposed members of PMC is shown in the Annex 3.

8. Project Site(s) and Beneficiaries
Project Site(s): Pilot site(s)
Beneficiaries: MWRI (IAS, TSWRI, PS) and BCWUAs in the pilot site(s)

9. Duration
3 years from the arrival date of the first JICA expert(s)

10. Reports
MWRI and the JICA experts will jointly prepare the following reports in English,
(1) Progress Report on semiannual basis until the project completion
(2) Project Completion Report at the time of project completion

11. Environmental and Social Considerations
MWR! agreed to abide by 'JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

W
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. UNDERTAKINGS OF MWRI AND GOE

1.MWR! and GOE will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Egypt
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Egypt, and that the knowledge and
experience acquired by the personnel of Egypt from technical training as
well as the equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
l1-6 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in

Egypt.

2.Other privileges, exemptions and benefits will be provided in accordance with
the Agreement on Technical Cooperation signed on June 15, 1983 between
GOJ and GOE.

IV. EVALUATION
JICA and MWRI will jointly _conduct the following evaluations and reviews.

1. Mid-term review at the middle of the cooperation term on necessity basis
2 Terminal evaluation during the last six {(6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. MWRI is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, MWRI will take appropriate
measures to make the Project widely known to the people of Egypt.

VI. MUTUAL CONSULTATION
JICA and MWRI will consult each other whenever any major issues arise in the
course of Project implementation.

Vi, AMENDMENTS
The record of discussions may be amended by the minutes of meetings between
JICA and MWRL,

R




The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex t Logical Framework (Project Design Matrix: PDM)

Annex 2 Tentative Plan of Operation

Annex 3 Project Organization Chart

Annex 4 A List of Proposed Members of Joint Steenng Committee
Annex 5 A List of Detailed Inputs




Appendix 2

MAIN POINTS DISCUSSED

(1) Adaptation to climate change

The hydrological cycle of the Nile River which provides 97 % of water resources
of Egypt is vulnerable to climate change. Agriculture sector in Egypt, which
consumes more than 80 % of available water, is considered to be severely
affected such as the decline of productivity and food self-sufficiency rate.

The project is expected to contribute to adaptation to climate change, since one
of the aims to promote management transfer is to improve efficiency of water
use.

It is preferable to evaluate the expected contribution of the Project to adaptation
to climate change as “Impact”.
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Annex 3: Project Organization Chart

-To approve an annual work plan
-To review overall progress
-To conduct monitoring and

evaluation of the Project
Twice a year at least [ Jsc ] -To exchange opiniorjls on major
issues that arise during the
Report Supervise implementation of the Project. etc.
At least [Pro]ect Management Committee: ) - To review the
every three [Eqgyptian side] progress of project
months CDIAS (in charge of implementation and coordination) activities
PS (IRU, NWHP) - To declde detail
TSWRI project activities
IS - To share
GDIAS at pitot site{s) information timely
[Japanase side] - To discuss
JICA experts technical matter
\_ JICA office Y,
Daily

-
4 PS

gose consultation amang related organizatians for facilitating smooth impiementation\

™, <Central Lavel>

1R [ wre

Feadback of

Directorate

i
¢
}
.,

h
!
/l

N

expetience } ei:ga?ts
S TSWRI Tachnical
Coopoeration
&
\’"‘-\. / }’j
Participation
1o trainings
( <Pilot Site(s)>
A4 4
Irrigation | .1 GDIAS/DIAS BCWUAs

/




Annex 4: A List of Proposed Members of Joint Steering Committee

(1) Chairperson
Head of irrigation Department, MWRI

(2) Members
1) Egyptian side
(a) Head of Planning Sector, MWRI
(b) Head of CDIAS, MWRI
(c) Head of TSWRI, MWRI
(d) Head of IRU, MWRI
(e) Head of NWRP, MWRI

2) Japanese side
(a) JICA expert(s)
(b) Representative(s) from JICA Egypt Office

Notes

- Official(s) of the Embassy of Japan may attend the Committee meetings as
observer(s).

- Other member(s) accepted by the Chair, as necessary.




ANNEXS5 LIST OF DETAILED INPUTS

equipment, materials and facilities provided by WMIP2.

Project implementation.

respectively.

. Both of MWRI and JICA agreed to make efforts to utilize the existing

Items listed below are subject to be changed according to the actual needs.
The amount or number of each item is discussed and decided during the

Expenses borne by both parties will need to comply with the regulations

Main items of expenses, machinery and equipment to be prepared by MWRI and
JICA for implementation of the Project are as foilpws:

both sides

Prepared by
ltems
MWRI! JICA
Office equipment for the project offices at HQs
and CDIAS, target GDIAS/DIAS
Personal Computer *
""" PC software [ e T
""" Scanmer TR
""" Digital camera | T
"""" Piner
| Sopymachine A
Telephone device (incl. Installation of telephone | N T
line) {for JICA experts)
B R
_____ Aroondioner it
Others To be discussed and agreed by

Project offices and furniture
Office spaces

HER R b R e T LT LI B R Sy A
.......................................................................
......................................................................

.....................




Cutains 1 N
| Replacement of office equipment .
Office equipment for TSWHI, target branch of
TSWRI, target GDIAS/DIAS
~__ Personal Computer |
""" POsoltware T
B A
“““ Pritor
" Copymachine T
| Telephone device (Incl. Installation of telephone .
_____ L OSSN SIS SR
Fax machine ] ‘ ______________________________
" Aircomtiongy T
To be discussed and agreed by
Others .
both sides
Counterparts salarles *
Experts
Long term experts ) -
""" Shottterm experts | 7 '
Vehices
""" VehidlesforJiCAexperts | e
| Vehioles orpiotsitets) L
Drivers
(GDIASS) {CDIAS)
""" Maintenance, spare parts and other unning cost | | .
for vehicles
Malintenance, spare parts and running cost
(except for vehicles)
The expenses for maintenance, spare parts and
running cost of items are borne by the Egyptian .
side, except those of items which are used mainly
by experts.
Fleld equipment
Field equipment necessary for the Project activities .

such as topographic survey, monitoring water

L7




Others

.....................

both sides

discharge and water use, and examining soil and
water quality will be identified in accordance with
the advice of the JICA experts.
Training equipment
Flip charts *
Samen
""" Video projector T
""" Pinboards T
""" o N
Training Implementation
Training in the Egypt {incl. awareness activities}
) Accommodation for trainers and participants N
T CDIAS trainers’ allowances | i
- Transportation inside command area | o S
T T NonGovt,
Transportation beyond command area Gowvt. Staff Staff
T N on-Govt.
Honoraria for trainers/facititators Govt. Staff
Staff .
- Feeforhelpers | T ‘
""""" Rentals (Fee for faciies outside MWRI | | .
faciittesy 4 4
T Refreshmant (cofies tem, snack. et | o
T Sy [
"""" Handout, texthooks, brochures, photocopying | |+

.....................

To be discussed and agreed by

Training in Japan and third countries

Travel expenses

.......................................................................

Training fees

Domestic
travel and Tax

---------------------

.....................

Seminar, workshops, conference, reception
Accommodation, per diem and transportation

inside command area




.......................................................................

.....................

.....................

both sides

e N L

To be discussed and agreed by

Siudies, research and survelllance
Accommodation, per diem and transportation

"
inside command area
e Non-Gowt,
Transportation beyond command area Govt. Staif Staff
Feaforiocalconsurans 1T
" Purchasing data, information etc | .
Refreshment for JSC and PMC meeting * i
{for JSC) {for PMC)
*

Printing and transiation of manuals

__90__

=
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