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MINUTES OF MEETINGS
BETWEEN

THE JAPANESE FINAL EVALUATION TEAM

AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF MONGOLIA

ON JAPANESE TECHNICAL COOPERATION

FOR
THE PROJECT FOR STRENGTHENING MEDIATION SYSTEM

The Japanese Final Evaluation Team (hereinafter referred to as “the Team™) organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA™), headed by Ms.Miha Isoi,
Visiting Senior Adviser, JICA, visited the Mongolia from 16" May to 26™ May 2012, for the purpose
of conducting the final evaluation on the achievement of the Japanese technical cooperation for “the
Project for Strengthening Mediation System” (hereinafter referred to as “the Project”) on the basis of
the Record of Discussions signed on September 10", 2009 (hereinafter referred to as “R/D™) and the
Minutes of Meetings signed on 30 June, 2009 (hereinafter referred to as “M/M”).

During its stay in Mongolia, the Team and the Mongolian authorities concerned (hereinafter
referred to as “the Mongolian side™) had a series of discussions on the matters pertaining to the
successful implementation of the Project and the sustainable development of the outcome of the
project.

As a result of the study and discussions, both sides agreed upon to forward to their respective

governments the matters referred to in the documents attached hereto.

Ulaanbaatar, May 24™, 2012

Eew 1% @/m@w

Ms, Miha ISOI Ms. Batsurer] UNDRAKH
Leader Pr emdmg Justice
Japanese Final Evaluation Team Chamber of Civil Cases
Japan International Cooperation Agency Supreme Qourt
Japan Mongolia
T A Al
Mr. Pavgai KHURENBAATA Kir. Banzrageh PUREVNYAM
Director-General President
Department of Development Fing#icing and Association of Mongolian Advocates
Cooperation Mongolia
Ministry of Finance
Mongolia
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THE ATTACHED DOCUMENT

1. Purpose and Method of Evaluation
1-1. Purposes of Final Evaluation
The purposes of the Final Evaluation are set forth below:

1) To review the progress, the achievement and the implementation process of the
project activities, based on the R/D and the Project Design Matrix (hereinafter
referred to as PDM)

2) To evaluate the Project from the viewpoints of the five evaluation criteria of
Relevance, Effectiveness, Efficiency, Impact and Sustainability.

3) To summarize the results of the evaluation and recommendations on necessary
measures to be taken for successful implementation by Mongolian and
Japancse sides for the remaining project cooperation period.

4) Based on the results of the evaluation, to discuss the matters pertaining to the
sustainable development of the outcomes of the projects.

1-2 Methodology of Evaluations
1-2-1  Methodology of Evaluation

The evaluation was conducted based on the “JICA Guideline for Project
Evaluation, revised version of February 2004”. JICA Guideline follows mostly “the
Principles for Evaluation of Development Assistance, 19917 issued by the Development
Assistance Committee (DAC) of the Organization of Economic Cooperation and
Development (OECD) and consist of three parts, namely;

1} Verification of the Project performance comparing the actual results of the
Project with the original plan summarized in the Project Design Matrix
(hereinafter referred to as “PDM™ );

2)Evaluation of the Project from viewpoints of the five evaluation criteria:
relevance, effectiveness, efficiency, impact and sustainability; and

3} Recommendation for future cooperation and lessons learned from the Project
for planning and implementation of other projects.

The project design was agreed on R/D signed in September 2009 and the
evaluation has been conducted in accordance with PDM.

1-2-2 Five Evaluation Criteria
The five basic criteria are as mentioned below. The introduction of these criteria enables

us to make consistent and well-balanced evaluation, which minimizes evaluator’s bias.

ot

1%
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Further, the criteria allow us to share and discuss the results, and lessons-learnt from the
Project.
1. Relevance
Evaluate whether the needs in the country have been correctly identified, and whether
the project design is consistent with the national plan.
2. Effectiveness
Evaluate the results in comparison with the goals (or revised ones) defined at the initial
or intermediate stage, and evaluate the attributes (factors and conditions) of the results.
3. Efficiency
Evaluate the methods, procedure, duration, and cost of the project from a productivity
perspective.
4, Tmpact
Evaluate the positive and negative effects of the project, extent of the effects, and effects
on beneficiaries.
5. Sustainability
Evaluate the autonomy and sustainability of the project after the termination of
cooperation, from the perspectives of operation, management, economy, finance, and

technology.

2. Summary of the Results of Final Evaluation of the Project
2-1. Achievement of the Qutputs
(1) Output 1: Flow of mediation procedure is imp]emented in the pilot court areas
(Objectively Verifiable Indicators)
1-1)Flow of mediation procedure is prepared.
1-2)Dissemination materials for pilot court activities are prepared.
1-3)The number of cases referred to mediation is increased in the pilot court areas.
The Bayanzurkh District Court in Ulaanbaatar City and the Darkhan-Uul
Inter-Soums Court were selected as pilot courts, in st Working Group meeting, Criteria
for selection were as follows;
- One in Ulaanbaatar city and one in other region,
- A relatively larger number of civil cases (especially on family matters) handled
compared to other courts,
- High rate of successful setilement,
- Alarger number of judges working
- High rate of population growth and heavier caseload

The Flow of mediation procedure and four regulations (activities, personnel,
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remuneration and ethics) for implementing mediation system have been established
before April 2011, Mediation procedure based on the Flow has been implemented in
two above-mentioned pilot courts since May 2011.

175 mediation cases have been received in Bayanzurkh District Court until April
2012, and 90 in Darkhan-Uul Inter-Soums Court, until December 2011. Although it is
not yet possible to measure the distinguished increase of cases accepted because of the
limited duration of the practice, the effects of mediation have been recognized and
described in the Report of National Legal Institute. Especially in Bayanzurkh District
Court, more than 90% of judges and officers answered in the questionnaire that their
workload has been lightened by the application of mediation.

Although there were some problems such as incomplete filing of documents, in the
beginning stage of the trial implementation of mediation, the situation has been
improved by developing and utilizing the Technical Standard for mediation procedure,

Furthermore, most users showed their high level of satisfaction in mediation, for the
main reason that the disputes have been resolved in shorter term compared with
litigation, in the cases that led to the settlement.

Considering above, output 1 is deemed to be achieved.

(2) Output 2: Qualification and status of person involved with mediation procedure are
defined and trainers and prospective mediators are trained in the pilot court areas.
(Objectively Verifiable Indicators)
2-1) Plan of training for mediators is prepared.
2-2) The number of mediators who had training and experienced in mediation
procedure is increased.
2-3) Training curriculum and materials are prepared.

Working Group discussed and decided that the qualification of a mediator is to be a
legal professional with more than five years work experience. In addition, training is
required to be nominated as mediators. 110 participants in total completed the training,
and pilot court mediators have been nominated among them through application and
interview. See annex 7.

Curriculum and materials for training of 16 hours were prepared. The teaching
materials are planned to be edited into textbook by autumn 2012, reflecting the lessons
from the implemented training.

Rotation of part-time mediators in the list at the courts is presumed in preparation of
the Flow of mediation procedure, plan of training for mediators and trial
implementation of mediation. However, in the recent discussion of Working Group, the
new concept of full-time mediatprs hired as court officers was adopted in March 2012,

ik
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Accordingly, the qualification, status, and training plan of fuli-time mediators are
necessary to be discussed and decided. Part-time mediators are also planned to be
involved in addition to full-time mediators as necessary. Though the qualification for
part-time mediators has been already fixed in Working Group, there is a need to decide
the details such as case allocation between full-time and part-time mediators,
remuneration of both, and plan of training as well as qualification of full-time mediators.
Provided these details unsettled concerning full-time mediators system and involvement
of part-time mediators are discussed and clarified in the remaining period of the project,
QOutput 2 is highly expected to be achieved.

(3} Output 3: Function of the Mediation Center of the Association of Mongolian
advocates (AMA) is strengthened.
(Objectively Verifiable Indicators)
3-1) The number of mediators who had training and experienced in mediation
procedure is increased

3-2) The number of mediation cases in the Mediation Center is increased

The mediators of Mediation Center have been nominated by the President of AMA,
based on the result of interview with the director of the Mediation Center. After the
Project started, as all of the mediators at the center (currently nine members) have taken
training for mediators, it is taken as requirement to participate in and complete the
training for mediators, to become a mediator of the Mediation Center.

The Project has provided equipment, support in public relations, and advices on
spectalization.

Although the clear trend of increase in number of mediation cases dealt at the center
has not been found yet, the statistics of mediation cases in recent three years show that
mediation at the Center has been actively used.

Year | Number of Cases Registered | Number of Cases Settled
2009 26 12
2010 34 15
2011 29 12

Since the function of the Mediation Center is not yet enough strengthened, it is
necessary to develop vision about private mediation and the operation policy inciuding
fiscal administration of the center in order to achieve the Output 3.

(4) Output 4: Laws, regulations and other necessary items for application of mediation
system to the whole country are clarified and the flow of mediation procedure is

G IS

- 27 -



FtEER 3

revised
(Objectively Verifiable Indicators)

4-1) The suggestion report on items to be fixed for nationwide introduction of
mediation is prepared

4-2) Draft laws and regulation necessary for nationwide implementation of mediation
are prepared

4-3) Flow of mediation procedure is revised

4-4) Materials for dissemination are prepared

Concerning the indicator 4-1 and 4-2, drafting and approval of the Mediation Law
are the results beyond the assumption at the time when the project started. Necessary
points including regulations for nationwide implementation of mediation have been
discussed and reflected into the draft law with deep involvement of WG members.

As for the indicator 4-3, since the Mediation Law was approved, instead of revising
the Flow, the mediation procedure in detail will be reviewed and reconsidered in the
process of preparing the rules of General Council of Courts on implementation of the
Mediation Law. It is expected that the Working Group will play a leading role in
preparation of the rule, reflecting the result of the monitoring of one-year-practice of
mediation in two pilot courts.

Finally, about the indicator 4-4, many materials for public relations on mediation
have been produced and utilized widely for helping the Mongolian people know about
mediation system.

Reflecting several difficulties found in the process of trial mediation, following
actions for improvements have been taken.

- The Technical Standard of Mediation Procedure was developed in order to improve

mediation practice.

- A court clerk was posted in the mediation section of the Bayanzurkh District Court
in Ulaanbaatar City, in order to reduce the workload of mediators through
registering cases and handling other administrative work. (The same measures of
improvement is planned to be taken soon in the Darkhan-Uul Inter-Soums Court.)

Considering above, Output 4 is expected to be achieved, with continuous efforts in
clarifying detailed system of implementation in the remaining period.

2-2. Achievement of the Project Purpose
Project Purpose:
The grand design of mediation system on civil and family cases applicable to the
whole country is formulated based on the experience in the pilot court areas.
(Objectively Verifiable Indicators)

¥
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a) The laws and regulations necessary to implement mediation system are drafted
b) Plan of training for mediators is prepared

¢) Revised flow of mediation procedure is prepared

As for the Indicator a), the Flow of mediation procedure, four regulations (activities,
personnel, remuneration, and ethics) for implementing mediation system and Technical
Standard for mediation cases have been established. The Mediation Law was also
drafted and approved by the parliament.

Concerning the indicator b), the contents of training for mediators including
curriculum and teaching materials have been developed. Detailed plan of training for
mediators will be clarified in the remaining period of the Project. Indicator c), the
mediation procedure is to be revised in the form of the rules and regulations of General
Council of Courts, after one year practice of mediation in two pilot courts, by reflecting
the result of monitoring.

The grand design of the mediation system applicable to the entire country of
Mongolia is expected to be formulated, with the necessary revision of details on
mediation system and specific plan of training for mediators, based on the results of
monitoring, lessons and experience in one year practice of mediation in two pilot courts.

Therefore, the Project Purpose is expected to be achieved, with further efforts

mentioned above,

2-3. Prospect ¢f the Overall goal

Overall goal: Mediation system is applied to civil and family cases in Mongolia.
(Objectively Verifiable Indicators)

a) The number of cases referred to mediation is increased

b} The number of cases solved by mediation is increased

Although it is difficult to pronounce that there is an increase of mediation cases
during the experimental period, mediation has been recognized and utilized as a new
and effective dispute resolution, judging from the interviews with mediators and judges
and answers in questionnaires from the users referred in the research paper of National
Legal Institute. Taking into account of the above mentioned outputs and prospect of
achieving project purpose, the Overall Goal is expected to be accomplished in the near
future. For that sake, nationwide introduction of mediation system with enactment of
Mediation Law and lining up and fostering qualitative mediators are necessary. Besides,
the judges and court officials in each region need to understand mediation, and are
encouraged to refer proper cases to mediation during the litigation procedure, since it is
also effective for promotion of practical dispute resolution.
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3. Summary of the Results of the Evaluation based on the Five Evaluation Criteria
3-1. Relevance [High]

In Mongolia, the disputes on civil matters, economic transactions, family matters
such as divorce have increased, because of the activated economy and societal change
after the transition to the market economy in 1990, According to the stated situation,
legal reform and diversified dispute resolution system have been required in order te
secure the rights of people and private enterprises. Especially the needs for practical
dispute resolution system based on the mutual consent have been increased. Mediation,
a new concept in Mongelia, and its effectiveness were recognized through the practice
of mediation by the Mediation Center of AMA established in May 2006. The courts, on
the other hand, have faced the difficulties to keep the quality of work in legal cases, as
increased amount of cases have amplified the workload of judges.

Thus, introducing mediation system is an appropriate measure towards the needs of
people, private enterprises and courts, mentioned above, Mediation is included in the
legal reform policy 2011 led by the Presidential Office and the Mediation Law which
stipulates the nation-wide introduction of mediation was approved in May 2012.

Under the situation above, the approach taken in this project such as selecting two
pilot courts which have a larger number of civil and family cases, from the capital city
and from rural area respectively, and targeting establishment of mediation system with
the combination of designing the system and trial implementation, is appropriate.

Considering the above, together with the consistency with the basic policy of Japan

in supporting legal and judicial support, relevance of the Project is deemed to be high.

3-2. Effectiveness [Relatively High]

The Project aims to prepare the overall mediation system through trial
implementations of mediation in two pilot courts. For that purpose, the Flow of
mediation procedure (Outputl), qualification and plan of training for mediators (Qutput
2) were prepared. During the rest of the Project period, revision of the mediation
process based on the result of one ycar practice of mediation in two pilot courts is
expected to be accomplished.

Taking also into account of the fact that the Mediation Law was drafted and
approved, beyond the assumption at the commencement of the Project, the Project
purpose is expected to he achieved.

In addition, if the function of the Mediation Center of the AMA is strengthened
{Output 3), it can contribute to diversifying the means of dispute resolution and to
fostering further utilization of effective mediation. Therefore, with further efforts in the

% %
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remaining Project period to develop a vision and operation policy of the center,

effectiveness of the Project is deemed to be relatively high.

3-3. Efficiency [High}]

Inputs are regarded as appropriate in terms of quantity, quality and timing of
dispatch of long-term and short-term-experts. In particular, the needs of the counterparts
for training on communication skill required of mediators have been met by dispatching
a specialist on psychology as a short-term expert.

Smooth coordination among relevant actors in Japanese side, experts, Advisory
Group, Japan Federation of Bar Associations and JICA, and strong ownership and
active involvement of Mongolian counterparts and various stakeholders have
contributed to the effective implementation and the progress of the Project.

Considering above mentioned aspects, efficiency of the Project is judged to be high.

3-4. Impact [Relatively High]

In order to achieve the overall goal, it is indispensable to train judges and court
officials for promotion of settlement after receiving the claim to litigation. It is also
necessary to train mediators in rural areas for assuring qualitative mediators. Settlement
in litigation procedure has been more often used due to the notice issued by the
Supreme Court to encourage judges for putting the cases to settlement just after the
project started. The mindset of judges has been changed gradually to be positive to
settlement and mediation as means of dispute resolution.

When the Project started, only basic policy making for mediation among the
relevant institutions was intended. However, as the Project proceeded, its activities have
been recognized positively. The establishment of mediation system was taken into the
legal reform policy led by the Presidential Office, and the Mediation Law was drafted
with involvement of the Working Group members of the Project and approved.
Nationwide introduction of the mediation system is now expected.

The training for mediators has been recognized as the official continuous training
for legal professionals (four credits). Accordingly, more legal professionals are expected
to take the training for mediators.

Considering several unexpected positive effects observed, impact of the Project is
deemed to be relatively high.

3-5. Sustainability [Relatively High]

With regard to the state policy, the mediation is expected to be introduced and

E Wé_ﬁ
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sustainably implemented on a long-term basis, taking into account of the fact that the
Mediation Law was drafted and approved, as one of the bills on legal reform led by the
Presidential Office.

As for the institutional and financial aspect, it is concerned that remuneration for
mediators has been provided by the Project, after about half a year of self-financed
implementation of mediation. Though the budget allocation is expected according to the
Mediation Law, financial base for continuous implementation of the mediation is not vet
stable enough. In addition, institutional stability of the Mediation Center of AMA
remains uncertain, judging from its fiseal administration and its policy on operation and
management.

Technical aspect of sustainability is relatively high. Two trainings in Japan have
contributed to capacity development of the trainers on mediation. Mongolian trainers
have been already functioning as lecturers in the training. Furthermore, some of them
have given lectures on mediation for lawyers who work in the Legal Service Centers in
each district and province.

Considering the above, sustainability of the Project is deemed to be relatively high
at the time of evaluation.

4. Conclusion

Based on the results described in the previous sections, it is agreed that the Project
purpose is expected to be achieved with the achievement of Project Outputs with the
continuous efforts by the Mongolian counterparts. Therefore the Project will be

concluded as scheduled.

5. Recommendation
5-1. Actions to be taken during the project period

The Team and the Mongolian side recommend that the Project would take the
following actions by the end of the project period;
(1) Working Group will take following actions to consider the details of the nation-wide
mediation system which have not yet been clarified;

a) To discuss and clarify the qualification, remuneration, and plan of training of

mediators,

b} To implement the trial of full-time mediators system, in order to extract the
lessons and reflect them to make necessary revision, before nationwide
introduction of the mediation system.

¢) To train judges and court officials on mediation, in order to promote the reference
of cases to mediation and settlement during litigation procedure.

d) To discuss and clarify the way of combination of full-time and part-time

G S | | z=
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mediators.
(2) The Mediation Center and AMA will take following actions;

a) To set clearer policy on its function and operation policy including fiscal
administration of the center, in order to enhance the private mediation and to
compliment the mediation in the courts. (the Mediation Center and AMA)

b) To organize official continuous training for legal professionals on mediation. (the
Mediation Center)

(3) General Council of Courts will take a following action;

a) To prepare the budget plan necessary for nationwide introduction of the mediation

system, including allowance for both full-time and part-time mediators.

5-2. Issues to be considered after the completion of the Project

The Team and the Mongolian side agreed that authorities concerned of Mongolian

government and JICA would take actions on the following issues.

(1) Mongolian government will take necessary measures to assure the budgetary
allocation to implement the mediation.

(2) JICA will consider the cooperation for next step of the mediation in Mongolia.

6. Lessons Learned

(1) Involvement in the process of current legal reform through drafting the Mediation
Law accelerated the progress towards the purpose of the project, which aims at
designing and introducing a new system and concept.

(2) The good coordination among many institutions concerned has promoted the
effective implementation of the Project. For example, Working Group members
from wvarious organizations concerned exchanged their views towards the
development of mediation system, in spite of their different mandates and interests.
Continuous cooperation is expected for successful introduction of nationwide

mediation system.

10
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nnex 1.

List of Japanese Exnerts

(1) Long-term Expert

Name Title Period

Mr. Hideo OKA Mediation System 10 May, 2010 ~9 Nov, 2012

—

(2) Short-term Experts

- Name Title Period

1{Prof. Kazuto INABA  |Mediation System 21 Feb, 2011~28 Feb, 2011

Ms. Setsuko UENG Mediation Skiils(1) 21 Feb, 2011~28 Feb, 2011
Ms. Miha ISOI Mediation Skills(2) 21 Feb, 2011 ~28 Feb, 2011

Ms. Setsuko UENO Mediation Skills 15 Oct, 2011 ~22 Oct, 2011

Mr. Masanori TANARE [Mediation System 16 Oct, 2011~23 Oct, 2011

Ms. Miha ISOI Mediation Skills 9 Mar, 2012~ 17 Mar, 2012

2

3

4

5Ms. Miho HASEGAWA [Mediation Skilis (Communication) {15 Oct, 2011~22 Oct, 2011
6

7

8

Prof. Kazuto INABA  [Mediation System 11 Mar, 2012~16 Mar, 2012

Nz e
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Annex 2.

Name  Title Period
Prof. Kazuto INABA  [Professor, Chukyo University st Sep, 2010 ~Present
Prof. Aya YAMADA  |Professor, Kyoto University Ist Sep, 2010~Present
Ms. Setsuko UENO Lawyer, Deputy Chair, Committee on International Relations |}1st Sep, 2010~Present
Mr, Masanori TANABE |Lawyer, Member of Committee on International Rﬁfations Ist Sep, 2010~ Present

Mr, Taro MORINAGA

Lectutrer, Government Attomey, Intemational Cooperation
Department, Ministry of Justice

1st Sep, 2010~ 31st Mar, 2012

Ms. Mikine ETO

Lectutrer, Government Attorney, International Cooperation
Diepartment, Ministry of Justice

1st Apr, 2012 ~Present

Ms, Miha 1SO1L

Visiting Senior Advisor to JICA, Artorney-at-Law

Ist Sep, 2010~ Present

\
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nnex o.

List of Advisory Group Meetings

AG Meeting

Date

Themes

1st

29 Sep, 2010

1) Report of the Project Progress
2) Contents of Training in Japan
3) Seminar in Mongolia (Dispatch of Short-term Experis)

2nd

26 Nov, 2010

1) Report of the Project Progress
2) Schedule of Training in Japan
3) Request on Seminar in Mongolia (Dispatch of Short-term Experts)

3rd

13 Apr, 2011

1) Report of the Project Progress
2) Revised Schedule of Training in Japan
33} Schedule of Short-term Experts

4th

28 Jun, 2011

1) Report of the Project Progress

2} Request on Seminar in Mongolia

3) Request on Training in Japan

4} Report and Consultation on Mediation Center of AMA

5th

21 Sep, 2011

1) Dispatch of Short-term Experts
2) Training in Japan
3) Report of the Project Progress

6th

9 Dec, 2011

1) Report of the Project Progress

2) Deliberation on Flow of Mediation Procedure

3) Progress of Trial Implementation of Mediation in Pilot Courts
4) Progress of Legislation of Mediatjon Law

3) Training in Japan

6} Dispatch of Short-term Experts

7th

28 Feb, 2012

1) Training in Japan Implemented in January 2012
2) Report of the Project Progress
3) Dispatch of Short-term Experts

8th

25 Apr, 2012

[} Report of seminar implemented by Short-term Experts
2) Report of the Project Progress(Result of Survey by National Legal

Institute) o

%
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Training in Japan
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Annex 4.

Title of Training Period _ Numnber of Participants
1{Mediation System 17 Jan, 2011~28 Jan, 2011 12
2[Mediation System 16 Jan, 2012~~28 Jan, 2012 14

List of Participants
(1) 1st Training
Name , Titie Notes
Ms. Tsend Presiding Justice, Chamber of  {Leader of Working Group(WG)
1 AMARSAIKHAN Civil Cases, Supreme Court
Ms. Davgador; Justice, Chamber of Civil Cases, |[Member of WG, Lecturer of
2 TUNGALAG Supreme Court Training for Mediators
Presiding Judge, Chamber of Member of WG, Lecturer of
3 |Ms. Puntsag ZOLZAYA |Civil Cases, Ulaanbaatar City Training for Mediators
Appellate Court
Ms. Tseveendoo Judge, Chamber of Civil Cases, [Member of WG, Lecturer of
4 URNUNDELGER Ulaanbaatar City Appellate Court | Training for Mediators
Judge, Chamber of Civil Cases, |Member of WG, Lecturer of
5 |Ms. Tumee GARIMAA  jpaanbaatar City Appellate Court | Training for Mediators
Judge, Chamber of Civil Cases, |Member of WG, Lecturer of

Ms. Dulmaa OYUNDARI

Darkhan-Uul Inter-Soumns Court

Training for Mediators in Darkhan-
Tl Province

Ms. Jigjidsuren
SELENGE

Judge, Bayanzurkh District Court

Member of WG, Lecturer of
Training for Mediators in

Mr. Myakhansambuu

President of the Mediation Center
of AMA (“LGL” Legal Center),

Member of WG, Lecturer of
Training for Mediators

Mr. Jagdag

1o ERDENEBAATAR

8
ALTAN-ULZI Lawyer (Advocate)
Ms. .Luvsandorj Lawyer in the Mediation Center |Member of WG, Lecturer of
9 ULZHKHUU of AMA (“LGL” Legal Center), |Training for Mediators
Head of Advocate Council in Member of WG, Lecturer of

Darkhan-Uul Province

Training for Mediators in Darkhan-
Uul Province

Ms. Dashbaljir

Coordinator and teacher of

Member of WG, Lecturer of
Training for Mediators

11 Mongolian National Legal
MENDJARGAL Institute
Project Officer, Strengthening
12 iMs, Galbadrakh TOGOS

Mediation System Project

15
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NNex 4.

(2) 2nd Training -
Name Title Notes
: Ms. Jigmiddash Sgiiial Aef.vxsor ]io th;e i;?s.xdent 1r;~ :llllaxi%e ofc'l Letgal Reform in Office
BAYARTSETSEG of Mongolia on Lega airs, of the Presiden
- Office of the President
. Senior Advisor, Law Department, jin charge of legislation of draft laws
Ms. Namsrai . .
2 ‘ Secretariat of the State Great concerning Legal Reform
TUNGALAG . .
Hural (Parliament) of Mongolia _
Head, Court Admininstration and {Member of WG, Lecturer of
3 Mr. Rentsen M Division. G | Training for Mediat
MENDSAIKHAN anagement ivision, Genera raining for Mediators
Council of Court
4 M. Baval BAATAR Chief Judge, Bayanzurkh District Mer.nl-aer of WG, Lecturer of
Court Training for Mediators
5 [Mr. Tsog OCH Chief Judge, Darkhan-Uul Inter- Mex_n‘?er of WG, Pecturer of
Soums Court Training for Mediators
Head, Adminjstrative
: A g _
6 |Mr. Naisag DAGV Department, Ulaanbaatar City
7 Mr. Myangaa Assistant of Judge, Chamber of [Member of WG
BAYASGALAN Civil Cases, Supreme Court
8 Ms. Batbayar Assistant of Judge, Secretary, Lecturer of Training for Mediators
SERUUNTUNGALAG _ |{Darkhan-Uul Inter-Soums Court
. Ms. Tserendorj éss:filzt 0[1; Judftf.ral,l Setcretary, Lecturer of Training for Mediators
SOYOLMA A i w Department,
Bayanzurkh District Court
Ms. Dagvasambuu Lawyer (Advocate), Advocate Member of W@, Mediator (in
10 - agv Council of Darkhan-Uul Province [Darkhan-Uul Province), Lecturer of
TERBISH .. .
Training for Mediators
1 Ms. Danaavamba Lawyer (Advocate) Mediator (in Bayanzurkh District),
ENKHTUNGALAG Lecturer of Training for Mediators
Lawyer (Advocate), Advocate Member of WG, Mediator (in
12 |Ms. Natsag BAYARMAA |Council of Darkhan-Uul Province | Darkhan-Uul Province), Lecturer of
Training for Mediators
13 Ms. Khayankhyarvaa Lawyer (Advocate) Mediator (in Bayanzurkh District),
OYUNSUREN Lecturer of Training for Mediators
14 Mr. Badarch ENKH- Lawyer (Advocate) Manager, '1.GL' Legal Center,
ERDENE Lecturer of Training for Mediators

|
o
O




List of the Equipments

HRELS

Ttem | Numbeyx | Date of Provision Notes
I Round Table 3 March, 2011 Set in Medlatl?n lE{ooms at Darkhan-Unui Inter-Soums Court(2) and
Bayanzurkh District Court(1)
5 Chairs 16 March, 2011 Set in Medlatx?n l.’\ooms at Darkhan-Uul Inter-Soums Court{2) and
Bayanzurkh District Court{1}
Set in Mediation Rooms at Darkhan-Utl Inter-Soums Court(2} and
3 C Tabl 3 March, 2011 .o
ourner fable are Bayanzurkh District Court(0)
4 Shelf 3 March, 2011 Setin Medlatl?n I.{ooms at Darkhan-Uul Inter-Soums Court(2} and
Bayanzurkh District Court(1)
- . i } 1
5 TV 2 March, 2011 Set in Re::ept;?n, .at Darkhan-Uut Inter-Soums Court(1) and
Bayanzurkh District Court(1)
Set in Reception, at Darkhan-Uul Inter-Soums Court(1) and
TV & 2 h, 2011 ?
6 tand March, 20 Bayanzurkh District Court(2)
Set in Reception, at Darkhan-Uul Inter-Soums Court(1) and
7 DVDPI 2 M 201 .
ayer arch, L Bayanzurlch District Court(3)
g Desk 9 March, 2011 Setin Medlatg?n I_{ooms at Darkhan-Uul Inter-Soums Court(1) and
Bayanzurkh District Court(1)
Set in Mediation Rooms at Darkhan-Uul Inter-Soums Court(2),
? pC 6 March, 2011 Bayanzurih District Court{1}, and LGL Mediation Center{3)
10 Printer ) March, 2011 Setin Mechatl?n lftooms at Darkhan-Uul Inter-Soums Court(1) and
Bayanzurkh District Court(1}
11 Fax Phone 2 March, 2011 Setin Medlatlf)n l‘loorns at Darkhan-Uul Inter-Soums Court(1} and
Bayanzurkh District Court(1)
X . b i )
12| Degitat Camera 2 March, 2011 Setin Mediah(?n 1_100ms at Darkhan-Uul Inter-Soums Court(1) and
Bayanzurkh District Court{1)
1371 Video Camera 1 March, 2011 Set in Room of Mediation at Darkhan-Uul Inter-Soums Court
14 Chairs 3 February, 2012  |Set in Mediation Rooms at Bayanzurkh District Court
15 | Books on Mediation | 51 February, 2012 |Set in Library and Mediation Rooms at Darkhan-Uul Inter-Soums Court
16 Memory Stick 4 March, 2012 Set in Medlatl?n lAlooms at Darkhan-Uul Inter-Soums Court(2) and
Bayanzurkh District Court{2)
17 Projector 1 March, 2012 Set at the Mediation Center of AMA
18] Other equipments ) March, 2012 Set in Med;ati?n }.looms at Darkhan-Uu] Inter-Soums Court and
Bayanzurkh District Court

ﬁ%/W
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List of Woking Group Member (as of Mav 2012)

Name

Title

Ms. Batsuren UNDRAKH

Presiding Justice, Chamber of Civil Cases, Supreme Court

Ms. Davgadorj TUNGALAG

Justice, Chamber of Civil Cases, Supreme Court

Presiding Judge, Chamber of Civil Cases, Ulaanbaatar City

3iMs. Puntsag ZOLZAYA Appellate Court

4|Ms. Tumee GARTIMA A Judge., Chamber of Civil Cases, Ulaanbaatar City Appellate
Court

5{Mr. Luysandash. AMARSANAA |Chief Judge, Darkhan-Uul Province Appellate Court

6|Mr. Tsog OCH Chief Judge, Darkhan-Uul Inter-Soums Court

7iMs. Dulmaa OVUNDARI Judge, Chamber of Civil Cases, Darkhan-Uul Inter-Soums
Court

8{Mr. Baval BAATAR Chief Judge, Bayanzurkh District Court

9{Ms. Jigjidsuren SELENGE  |Judge, Bayanzurkh District Court

10 Mr. Rentsen Head, Court Admininstration and Management Division,
MENDSAIKHAN General Council of Court

11

Mr. Myakhansambuu
ALTAN-ULZII

President of the Mediation Center (“LGL” Legal Center),
Lawyer (Advocate)

Ms. Luvsandorj

Lawyer (Advocate) and Mediator in the Mediation Center

2 ULZIKHUU (“LGL” Legal Center)
Mr. Jagdag o .

13 ERDENEBAATAR Head of Advocate Council in Darkhan-Uul Province

14|Ms. Dagvasambuu TERBISH Law3.rer (Adovocate), Advocate Council of Darkhan-Uul

Province

Ms. Dashbaljir . . . .

15 MENDIARGAL Coordinator and teacher, Mongolian National Legal Institute
Mr. Myangaa . .

16 BAYASGALAN Assistant of Judge, Chamber of Civil Cases, Supreme Court

List of Ex-Working Group Member (Until Sep. 2011)

Name Title
Ms. Tsend . s . ..
1 AMARSAIKHAN Presiding Justice, Chamber of Civil Cases, Supreme Court
9 Ms. Tseveendoo Judge, Chamber of Civil Cases, Ulaanbaatar City Appellate
URNUNDELGER Court

G
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List of Mediators at Pilot Courts

Mediators in Bayanzurkh

3

*

Name ‘ Period
1{Gombosuren May, 2011 ~April, 2012
2|Enhjargal May, 2011~ April, 2012
3|{Dulamsuren May, 2011~April, 2012
4{Enhtungalag May, 2011 ~Present
5]Oyunsuren May, 2011~Present
6! Munhtur May, 2011~ April, 2012
7{Ariunaa May, 2011~Present
81 Munhtuya May, 2011 ~Aprii, 2012
9|Bolormaa May, 2011~ April, 2012

10|Battsetseg May, 2011~ April, 2012
11|B.Dashdorj May, 2012~Present
12{T.Tugs May, 2012~Present
13{B.Enkh-Erdene May, 2012~Present
141S.Ganchimeg May, 2012~Present
15|D.Davaa May, 2012~Present
16|B.Onoltuya May, 2012~Present
diators in Darkhan-Uul

Name : Period
1{Battunsag May, 2011~April, 2012
2{Jargalsaihan May, 2011~April, 2012
3|Ulziimaa May, 2011 ~Present
4|Purevdor) May, 2011~ April, 2012
5|Erdenebaatar May, 2011~Present
6|Bayarmaa May, 2011 ~Present
7] Terbish May, 2011~Present
8| Tsuurai May, 2011~April, 2012
9| Tsedendamba May, 2011~ April, 2012

10|Chinbat May, 2011 ~Present
11|E.Undram May, 2012~Present
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List of Werking Group Meeting

(1) Working Group Meetings

MEE 3

nnex 8.

Date

Theme

1st Mtg

2010.5.19

+ Overall Policy
*» Program Planning

fond Mg

2010.6.23

- Flow of Mediation Procedure

3rd Mtg

2010.7.7

+ Plan of Training for Mediators
» Qualification of Mediators
+ Flow of Mediation Procedure

4th Mig

2010.9.24

+ Training for Mediators
« Qualification of Mediators
+ Flow of Mediation Procedure

5th Mtg

2010.10.29

« Training for Mediators

« Trial Implementation of Mediation in Darkhan
* Qualification of Mediators

* Flow of Mediation Procedure

6th Mtg

2010.12.10

« Report of Training for Mediators
* Report of Trial Impiementation of Mediation in Darkhan

Tth Mitg

2011.1.14

* Schedule of Training for Mediators
* Training in Japan

8th Mtg

2011.2.25

- Schedule of Training for Mediators

* Timing of Commencement of Trial Implementation of Mediation
* Fiow of Mediation Procedure

* Qualification and Remuneration of Mediators

Oth Mtg

2011.4.8

* Remuneration of Mediators

* Draft Regulations for Mediators
+ Open Recruitment for Mediators
* PR on Mediation

10th Mtg

2011.4.22

- Final Confirmation of Flow of Mediation Procedure and chﬁiations for|

Mediators
+ Preparation for commencing trail implementation of Mediaticn

11th Mig

2011.5.27

* Progress of Mediation Implementation
» Mediation Support Fund
* Plan of Monitoring

12th Mg

2011.6.23

* Progress of Mediation Implementation
* Mediation Support Fund

» Questionnaires for Monitoring

+ Training for Mediators

13th Mtg

2011.9.15

* Progress of Mediation Implementation
« Monitoring

* Hearing from Mediators

* Future plan for Mediation System

* Training in Japan in January 2012

14th Mtg

2011.11.14

* Report of Mediation Training

- Monitoring

* Preparation of case flow

- Future Plan of Mediation Training

15th Mig

2012.1.13

* Preparation of Draft Standard for Mediation, standard format of case recording,
Model of Mediation Contract

16th Mtg

2012.4.19

* Report of Project Activities
* Plan of Project Activities from April 2012
* Replacement of Mediators

Extraordinary Mtg

20125 .3

- Staff Assignment for Mediation Section in Courts

i%
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2} Sub-Working Group for Training

(3) Sub-Working Group for ¥law
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nnex

3
8

Date Theme
* Qualification of Mediators '
st Mg 2010.7.2 * Way of Training for Mediators
2nd Mtp 2010.7.20 . Plar'm.mg ‘of Training for Mediators
+ Traming in Japan
* PR for Open Recruitment of Mediators
2010.8. .. N
3rd Mtg 010.8.13 + Program of Training for Mediators
* Open Recruitment of Mediators
4th Mtg 201092 + Training for Mediators
« Qualification of Mediators
Sth Mtg 2010.10.18 * Training for Mediators
6th Mig 2610.10.29 + Report and review of Training for Mediators
7th Mtg [2010.12.1 - Training for Mediators
+ Schedule of Training for Mediators
» Timing of Commencement of Trial Implementation of Mediation
.8th Mg 2011.2.28 - Flow of Mediation Procedure
+ Qualification and Remuneration of Mediators
+ Remuneration of Mediators
‘ « Draft Regulations of Mediators
9th Mitg 2011.3.14 + Open Recruitment of Mediators
* Public Relations on Mediation
10th Mt 2011.4.28 » Final Confirmation of Flow of Mediatton Procedure and Regulations of Mediators
€ o * Preparation for Commencement of Trial Implementation of Mediation from May 2010
11th Mig 2011.10.10 * Selection of Participants for Training for Mediators
+ Training in fapan
* Visit of Short-term Experts
12th Mtg 2011.12.12 - Seminar in Eidenet

+ Training for Mediators
- Seminar for udees

of Mediation Procedure

Date - Theme
st Mg 2010.6. 30 . De]lberat‘lon on Flo-w of Mediation Procedure
+ Formulating Direction
2nd Mg 201012 12 » Deliberation and preparation of several Standards

(4) Sub-Werking Group for Public Relations

Date Theme
- PR Stratepy
2011.5. 2 L .
st Mig 0113, 27 * Visiting Companies
2nd Mig 201112, 12 = Deliberation and preparation of several Standards

(5) Sub-Working Group for Monitoring

&

Date

Theme

Ist Mig

201L5. 19

* Preparation of Monitoring plan

3
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Annex 9.
List of Traninips for Medijators
Training for Number of
Meﬁi:E)r Date Duration Participants Notes
s  (Certified)
iday a month,
1st Training October, 2010 - March 2011 5 days 52 ot executed in
January 2011
2nd Training |October, 2011 4 days 58

5 /g%
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Annex 10,

List of Activities in Public Relations

Media Contents _

DVD for introducing Mediation System was produced and broadcasted reguraly
at the reception of each court and twice on TV25. DVD has been used for
seminars.
Commercial Film on Mediation was produced and used for seminars.
Commercial Film on legal service and the Mediation Center of the Association of]
Mongolian Advocates was broadcasted on TV?25, 20 times.

[Television] |Interview Program for introducing Mediation System was preduced and
broadcasted 5 times on TV25.
TV Program for introducing Mediation System was produced and broadcasted on
National Television, financed by Supreme Court of Mongolia.
Drama for introducing Mediation System was broadcasted on National
Television.
Press Conference by Short-term experts

[Radio] Interview program was broadcasted on FM Capital Radio.

Article in the form of interview for intdorucing Mediation System was published
on Daily News.

[News Paper] S‘GHES Article for intdorucing Mediation System was published on Daily News, 5
times.
Article for supportive opinion making for the draft Mediation Law was published
for 7 times.
A few pages of articles concerning Mediation System were posted on each edition
of Magazine for Court officials (for more than four times).

[Magazines] Articles concerning Mediation System were posted on Monthly Magazine of

Association of Mongolian Advocates for more than five times.

Thesis of Long-term Expert were posted on each edition of Bulletin of National
Legal Institute.

1%
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Annex 11.

List of Input by Mongolian side

Project Office at Ulaanbaatar City Appellate Court

Two Rooms for Mediation in each pilot court

Electricity and Telephone expence for Project Office and Mediation Rooms

Basic equipments for Mediation Rooms

Rooms and personnels for implementing Seminars and Meetings

Provision of broadcast time on TV researved for Supreme Court

Acitivity cost such as preparing Notice Board on Mediation at each Piiot Court

1 Official and 1 Secretary have been hired and assigned im Mediation Section of Bayanzurkh
court

Expenses for Working Group meetings and seminars

Other materials and equipments
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