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MINUTES OF MEETINGS

BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF MONGOLIA
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR STRENGTHENING MEDIATION SYSTEM (PHASE 2)

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Team™)
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA”), headed by
Mr. Yoichi Shio, Director, Law and Justice Division, Industrial Development and Public Policy
Department of JICA, visited Mongolia from 10" October to 20™ October 2012, in order to assess the
feasibility of the proposed project framework as well as to clarify the background, concept and scope
of the project.

During its stay in Mongolia, the Teamn and the Mongolian authorities concerned (hereinafter
referred to as “the Mongolian side™) had a series of discussions and worked out the details of the
project.

As a result of the study and discussions, the Team and the Mongolian side reached common
understandings concerning the matters referred to in the documents attached hereto.

Ulaanbaatar, 18" October, 2012

Mr. Yoichi SHIO Ms. Batsuréh ¥NDRAKH
Leader Presiding Justice
Japanese Detailed Planning Survey Team Chamber of Civil Cases
Japan International Cooperation Agency - Supreme C_OUI't
Japan Mongolia
.// ! =7 W
Mr. Danzannorov BOLDBAATAR < T M. Banzragch PUREVNYAM
irector President
Department of Economic Cooperation, Loan Association of Mongolian Advocates
and Aid Policy Mongoha
Ministry of Economic Development
Mongolia

/5.



FtEER 3

ATTACHED DOCUMENT

I. Basic framework of the Project and the Results of Detailed Planning Survey
The Team and the Mongolian side shared the common view on the basic framework,
scope and details of the Project as below. Both sides also recognized the draft
version of the Record of Discussions (hereinafter referred to as “R/D”) as attached
in ANNEX VII hereto that will be finalized by the time of commencement of the

Project.

1. Project Title
The Project for Strengthening Mediation Systern (Phase 2)

2. Scope of the Project
The Team and the Mongolian side confirmed that the Project would aim at

introducing the mediation system on civil and family disputes nationwide in Mongolia.

3. Duration of the Project

Based on the discussion on the Plan of Operation (hereinafter referred to as “P0O”) in
ANNEX 11, it was agreed that the duration of the Project would be two years and eight
months, desirably starting in April 2013. The starting date will be further consulted
before signing of R/D.

4, Master Plan
Through the series of discussions, the both sides reached the agreement on the
framework of the Project as follows. Details are shown in the Project Design Matrix
(hereinafter referred to as “PDM”) in ANNEX I. It was understood that the attached
PDM is provisional, and both sides will further review and revise the matrix as

necessary in an early stage of the Project implementation upon mutual agreement.

(Overall Goal)
Mediation is utilized and takes root for civil and family disputes in all the courts of first
instance in Mongolia, and more people receive benefits from diversity and flexibility of

dispute resolution.

(Project Purpose)
Mediation system is introduced nationwide for civil and family disputes, and functions

-2 -
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as one of the means of dispute resolutions.

(Outputs)

(1) Rules, framework and facilities necessary for nationwide introduction and
implementation of mediation are prepared.

(2) Mediators and mediation trainers necessary for introduction and implementation of
the mediation system in all districts of the country are trained according to the plan
developed by the Working Group. Judges and court officials understand mediation
and other relevant dispute resolution.

(3) Based on the result of monitoring on the mediation practice, mediation procedure
and practice are improved.

{4) Information on the effects of mediation is widely disseminated and people get aware

of mediation.

{Inputs)

Japanese side

{1) Long-term Expert
One Long-term Expert on Mediation will be dispatched in order to support the
project implementation. In addition, for the bridging period from the previous
project phase, JICA will also send an expert if necessary.

(2) Short-term Experts
Short-term Experts will be dispatched twice a year, in accordance with the
necessity for effective implementation of the Project.

(3) Training in Japan
Training in Japan is planned to be implemented once a year, based on the necessity for
effective implementation of the Project.

(4) Equipment
Equipment for mediation rooms will be provided when necessary according to
the situation of each court, based on the later agreement between the Supreme
Court of Mongolia (hereinafter referred to as “SC”) and JICA.

(5) Project activity costs
Project activity costs, except the running cost that will be continuously
necessary after the Project ends, such as remuneration to the mediators, will be
provided.

(6) Support system in Japan
An Advisory Group on mediation will be organized.

- 21 -
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Mongolian side

(1) Counterpart Personnel
- Project Director: The Chief Justice of the SC
- Project Managers: The Presiding Justice, Chamber of Civil Cases of the SC
- Members of the Working Group
(2) Facility and Equipment
- Office for the Project
- Mediation rooms in each district court
- Meeting/Class rooms for the seminars and workshops
- Other relevant facilities and equipment
(3) Local Cost
- Remuneration to the mediators and other personnel if necessary
- Costs of custom clearance, domestic transportation, storage and installation for
equipment provided by JICA
- Maintenance costs for facility and equipment

- Costs for implementing continuous training for mediators

5. Tentative Plans of Operations
The both sides agreed on the PO as shown in ANNEX II, which will be further

reviewed and revised as necessary in due course.

6. Administration of the Project

As a result of the discussions, both sides agreed on the Administration of the Project
as proposed below. In addition to the SC, which is the responsible organization of the
Project, the Association of Mongolian Advocates (hereinafter referred to as “AMA”)
and other institutions are supposed to be profoundly engaged in the Project. The Team
and the Mongolian side agreed on the roles and responsibilities shared among the

relevant institutions as referred in ANNEX 1I1.

(1) Project Director: The Chief Justice of the SC

(2) Project Manager: The Presiding Justice, Chamber of Civil Cases of the SC

(3) Working Group Members:
Working Group members remain the same as the Project Phase 1, as follows.
Additional member(s) can be assigned whenever necessity arises. The Working

Group works together with Japanese Expert. The terms of reference of the Working

/ _—
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Group are as shown in ANNEX IV.

- Presiding Justice, Chamber of Civil Cases of the SC (Leader)

- President of AMA

- Judges of the SC

- Representative(s) of the Judicial Research Center

- Judges of the Capital City Court of Appeals

- Representative of the General Council of the Courts

- Judges and Court clerks of the courts which functions as pilot courts until the
enforcement of the Mediation Law

- Advocates (including the mediators of the Mediation Center and advocates in
the pilot court areas)

- Representative of Ministry of Justice

- Representative of the National Legal Institute

- Staff of the SC (Secretariat)

I1. Specific Issues Confirmed on the Project
Both sides agreed on the following issues on the Project;

1. Project Office
The SC provides the office for the project where the Long-term Expert and his/her

assistants work.

2. Facilities and equipment
Mongolian side takes responsibility to establish mediation rooms in each district
court. JICA will support indispensable office furniture and equipment for mediation
practice as listed below, in order to start mediation nationwide without delay.
(1) PCs and Printers for the appropriate mediation case management:
One each for the courts where the mediation is introduced except two pilot
courts
(2) Tables and chairs adequate for mediation practice:
One set each for the courts where the mediation is introduced except two pilot
courts
(3) Shelves for storing mediation documents:
One each for the courts where there is no available ones for mediation.
(4) Desk and chair for daily work of mediators pertaining to mediation:
One set each for the courts where there is no available ones for mediation.
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3. Remuneration for the Working Group
Remuneration is not provided to Working Group members, except actual travel cost
for the members participating from outside of the capital, since it is not appropriate
to subsidize remuneration to Working Group members, from the viewpoint of

voluntary participation and sustainable development.

4. Operating Expenses for Mediation
From the viewpoint of the sustainable development of the mediation system,
running cost such as remuneration for the mediators and cost of continuous training

for mediators is to be borne by Mongolian side.

5. Coordination among the implementing organizations
Both sides agreed that the coordination is especially important for the effective
Project implementation with four relevant organizations. Therefore, the Joint
Coordinating Committee (hereinafter referred to as “JCC”) is organized to share the
information on the project such as the progress and achievement, and annual work
plan of the Project activities, among the implementing organizations. See ANNEX V
for the details of JCC.

6. Results of the survey based on the five evaluation criteria

The team evaluated the Project based on the five evaluation criteria; (1) Relevance,
(2) Effectiveness, (3) Efficiency, (4) Impact and (5) Sustainability. As a result of the
survey and a series of discussions with Mongolian side, as attached in ANNEX VI, the

team concluded that the Project is appropriate to be implemented.

I11. Steps to be taken
1. Preparation period for the commencement of the Project [Nov 2012~ Mar 2013]
(1) The R/D will be signed between JICA Mongolia Office and the Mongolian side

preferably in November.

(2} The General Council of the Courts and AMA will respectively issue the orders to
assign members of the Working Group.

(3) Necessary preparation will be done for facility and equipment installation and

establishing mediation system for its nationwide implementation.

2. Commencement of the Project [April 2013]

et
-
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(1) Long term Expert will be dispatched by JICA.
(2) Necessary project budget will be allocated for the project activities by JICA.

3. Mediation practice commences nationwide officially based on the Mediation Law.
[July 2013]

LIST OF ANNEX

ANNEX I TENTATIVE PROJECT DESIGN MATRIX (PDM)

ANNEX 11 TENTATIVE PLAN OF OPERATION (PO)

ANNEX 11  IMPLEMENTATION STRUCTURE OF THE PROJECT

ANNEX TV ~ TERMS OF REFERENCE (TOR) OF THE WORKING GROUP

ANNEX V JOINT COORDINATING COMMITTEE (JCC)

ANNEX V1  RESULTS OF THE SURVEY BASED ON THE FIVE EVALUATION
CRITERIA

ANNEX VII  DRAFT RECORD OF DISCUSSIONS (DRAFT R/D)
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ANNEX 1V

TERMS OF REFERENCE (TOR) OF THE WORKING GROUP

1. Functions

(1) To prepare the rules and framework necessary for nationwide implementation of
mediation

(2) To develop the plan of training for mediators and mediation trainers, and revise the
curriculums and materials of trainings on mediation.

(3) To monitor the mediation practice in each court and conduct necessary revision of
the framework and the Flow of Mediation Procedure based on the result of
monitoring

(4) Develop the nationwide Public Relations (PR) plan of mediation and prepare PR

materials on mediation

2. Activities

To hold a committee twice or three times per month (the frequency changes if
necessary), and discuss the following issues. If needed, the Working Group can be split
into Sub-Groups to discuss specific topics.

3. Members

- Presiding Justice, Chamber of Civil Cases of the SC ( Leader)

- President of AMA

- Judges of the SC

- Representative(s) of the Judicial Research Center

- Judges of the Capital City Court of Appeals

- Representative of the General Council of the Courts

- Judges and Court clerks of the courts which functions as pilot courts until the
enforcement of the Mediation Law

- Advocates (including the mediators of the Mediation Center and advocates in the
pilot court areas)

- Representative of the Ministry of Justice

- Representative of the National Legal Institute

- Staff of the SC (Secretariat)
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ANNEX YV

JOINT COORDINATING COMMITTEE (JCC)

1. FFunction

The JCC, composed of the members listed in article 2 below, will be held whenever
the necessity arises in order:

(1) to review the overall progress of the project as per the PO, and

(2) to monitor and exchange opinions on major issues that arise during the

implementation of the Project

2. Committee Composition
(1) Chairperson:
The Chief Justice of the Supreme Court of Mongolia
(2) Members:
- The Mongolian side
a. Representative(s) of the Supreme Court
b. Representative(s) of the Association of Mongolian Advocates
c. Representative of the Capital City Court of Appeals
d. Representative of the General Council of the Courts
e. Representative of the Ministry of Justice
f. Representative of the National Legal Institute
g. Representative of the Ministry of Economic Development
h. Representative of the Ministry of Finance
* The Japanese side:
a. JICA Long-term Expert
b. Representative of JICA Mongolia Office
c. Representative of JICA Headquarters

Notes: Official(s) of the Embassy of Japan may attend JCC meetings as observers.

4,5,
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ANNEX VI

Results of the Survey based on the Five Evaluation Criteria

1. Relevance

In Mongolia, the disputes on civil matters, economic transactions, family matters
such as divorce have increased, because of the activated economy and societal change
after the transition to the market economy in 1990. According to the stated situation,
legal reform and diversified dispute resolution system have been required in order to
secure the rights of people and private enterprises. Especially the needs for practical
dispute resolution based on the mutual consent have been increased. Mediation, a new
concept in Mongolia, and its effectiveness were recognized through JICA’s support.

Implementation of mediation is included in the legal reform policy 2011 led by the
Presidential Office. In the ongoing Project for Strengthening Mediation System,
mediation has been introduced in two pilot courts successfully. Based on the successful
implementation of the ongoing Project, the Mediation Law which stipulates the
nation-wide introduction of mediation was approved in May 2012 and will be enforced
in July 2013.

Considering the above, together with the consistency with the basic policy of Japan
in supporting legal and judicial reform, it is highly relevant for JICA to support the
etfort of the Mongolian side to introduce the mediation procedure nationwide, through

the Project (second phase).

2. Effectiveness
The Project aims to introduce the mediation procedure nationwide for civil and
family disputes and to assure it function as one of the means of dispute resolution. In
order to achieve the objective above, the Project is logically designed to produce
following four Outputs;
(1) Rules, framework and facilities necessary for nationwide introduction and
implementation of mediation
(2) Trained Mediators and mediation trainers, and judges and court officials with
understanding of the mediation and other relevant dispute resolution.
(3) Implementation of mediation nationwide and monitoring its practice
(4) Dissemination of the information related to mediation to the public
All the four Outputs, (1) Rules and facilities, (2) human resources, (3)
implementation and monitoring, and (4) public relations, are indispensable to make the
mediation system function. \
With the steady implementation of the Project activities, the objective is expected to
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be achieved.

3. Efficiency

The Project is designed with enough input necessary for achieving the objective.
The combination of long-term expert, short-term experts and training in Japan can lead
to efficient implementation of the Project, flexibly responding to the needs of the
Mongolian side. Advisory group in Japan is also planned to be organized for providing
further technical support.

The period of the Project is also set as enough to ensure the implementation of
indispensable activities; to plan, prepare, implement, monitor and revise the mediation
practice nationwide. In addition, smooth coordination among the relevant institutions is
also well considered in the Project implementation structure.

Judging from the above, the Project is expected to be efficiently managed.

4, Impact

In the previous phase of the Project, mediation procedure was introduced in two
pilot courts for trial. Since it was successfully carried out, full scaled introduction of the
mediation nationwide is expected and has been determined by the Mediation Law. In
order to maximize the outcome of the previous phase of the Project, it is also necessary
to continuously support the phase of introducing the mediation nationwide.

In prospect of the enforcement of the Mediation Law in July 2013, the timely
implementation of the Project will be the key for increasing the impact. Besides, the
project can also bring other positive impacts such as enhancing the public confidence in
the courts and lawyers and efficient case management in courts, as well as providing a
variety of dispute resolution means with citizens.

Collaboration with the private mediation institutions and legal service centers which
are led by the Ministry of Justice and Home Affairs is expected to maximize the impact
of the Project.

Accordingly, the impact of the Project is anticipated.

5. Sustainability

In anticipation of the continuous implementation after the project period, all the
running expenses is expected to be borne by the Mongolian side. The Supreme Court of
Mongolia has already put significant efforts to apply the necessary budget for mediation
practice nationwide, such as salary for mediators and preparation of the mediation

rooms in all the courts of first instance.
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Considering the fact above, together with the firm commitment of the counterparts
to the Project which has been observed, the sustainability of the Project is highly
expected.
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RECORD OF DISCUSSIONS
ON
THE PROJECT FOR STRENGTHENING MEDIATION SYSTEM PHASE II
IN
MONGOLIA
AGREED UPON BETWEEN
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF MONGOLIA
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Ulaanbaatar, DD MM, 2012

Mr. Toshinor: ISOGAI Ms. Batsuren UNDRAKH
Chief Representative Presiding Justice
JICA Mongolia Office Chamber of Civil Cases
Japan International Cooperation Agency Supreme Court
Japan Mongolia
Mr. Danzannorov BOLDBAATAR Mr. Banzragch PUREVNYAM
Director President
Department of Economic Cooperation, Loan Association of Mongolian Advocates
and Aid Policy Mongolia
Ministry of Economic Development
Mongolia
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Based on the minutes of meetings on the Detailed Planning Survey on the Project for
Strengthening Mediation System Phase II (hereinafter referred to as “the Project™) signed
on 18 October, 2012, between the Supreme Court (hereinafter referred to as “the SC*), the
Association of Mongolian Advocates (hereinafter referred to as “AMA™), the Ministry of
Economic Development and the Japan International Cooperation Agency (hereinafter
referred to as “JICA™), JICA held a series of discussions with the SC, AMA and relevant
organizations to develop a detailed plan of the Project.

All the parties agreed the details of the Project and the main points discussed as described
in the Appendix 1 and the Appendix 2 respectively.

All the parties also agreed that the SC, the main counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with other
relevant organizations and ensure that the self-reliant operation of the Project is sustained
during and after the implementation period in order to contribute toward social and
economic development of Mongolia,

The Project will be implemented within the framework of the Agreement on Technical
Cooperation signed on 5" December, 2003 (hereinafter referred to as “the Agreement”)
and the Note Verbales exchanged on 3™ April, 2012 between the Government of Japan
(hereinafter referred to as “GOJ”) and Mongolia.

Appendix 1: Project Description
Appendix 2: Main Points Discussed
Appendix 3: Minutes of Meetings on the Detailed Planning Survey of the Project
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Appendix 1
PROJECT DESCRIPTION

All the parties confirmed that there is no change in the Project Description agreed on in
the Minutes of Meetings (hereinafter referred to as “M/M™) on the Detailed Planning
Survey on the Project signed on 18" October, 2012 (Appendix 3).

1. BACKGROUND

Since the transition to a market-oriented economy in 1990s, revitalization of private sector
activities as well as social changes have resulted in the increase of various disputes among
citizens, and accordingly the needs for diversification of civil dispute resolution have been
increased. In this context, the Government of Mongolia places priority on legal and
judicial reform and institutional capacity strengthening of judicial institutions.

In order to handle these disputes, necessity for establishing a legal system ensuring the
interests of citizens and private organizations and diversifying the methods of dispute
resolution is enhanced. In view of the above, and based on the request from the
Government of Mongolia, the Government of Japan dispatched a Japanese iong-term
expert from 2004 to 2006 to support enhancing capacity of legal professionals and
strengthening the function of the Association of Mongolian Advocates (hereinafter
referred to as “AMA™). It was followed by the Legal Reform Support Project, which was
implemented by AMA with support of the Ministry of Justice and Home Affairs and in
cooperation with JICA from 2006 to 2008. As a result of these joint efforts, the Mediation
Center was established in AMA and some of the advocates were trained as mediators.

In the result of such assistance and cooperation of the Japanese side in the field of
improving the legal system in Mongolia, the SC came to understand the significance of the
mediation system in the courts. The procedures in the courts of Mongolia were limited in
general to the litigation, even in case of small disputes. In addition, courts were
overloaded because the cases related to claims for debts and family disputes (especially,
divorce) were increasing under the influence of the economic growth and social changes.
Furthermore, time and cost which were required to file a suit to courts often imposed a
burden on citizens. Thus it has come to be expected that introducing mediation system
could lead to the efficient, speedy and satisfactory dispute resolution for citizens.

Therefore, the SC requested the Project for Strengthening Mediation System to the
Government of Japan to support the efforts of the SC in introducing the mediation system
in the judicial system in collaboration with AMA. Since the request was aligned with the
Japanese aid policy for Mongolia and in the sector of legal and judicial development, the
Project for Strengthening Mediation Sysiem (hereinafter referred to as “the Project Phase
I””) was commenced in May 2010. In the Project Phase I, mediation has been introduced in
two pilot courts successfully with the establishment of rules and procedures for mediation
practice. Based on the preferable result of the Project Phase I and the Mediation Law
which was promulgated in May 2012, introduction of mediation in Mongolia nationwide

is expected.

* 20
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Since the Project Phase I is ending in November 2012, Mongolian government requested
the Japanese government for the continuous support on nationwide introduction of
mediation by implementing the Project for Strengthening Mediation System Phase II
(hereinafter referred to as “the Project™).

il. OUTLINE OF THE PROJECT
Detaiis of the Project are described in the Logical Framework (Project Design Matrix:
PDM) and the tentative Plan of Operation. Both documents are attached to the M/M as in

Appendix 3.

[. Input
(1) Input by JICA
(a) Dispatch of Experts
- One Long-term Expert on Mediation
- Short-term Experts will be dispatched twice a year, in accordance with the necessity
for effective implementation of the Project.
(b) Training in Japan
Training in Japan is planned to be implemented once a year, based on the necessity
for effective implementation of the Project.
(c¢) Machinery and Equipment

Eguipment for mediation rooms will be provided when necessary according to the
situation of each court, based on the later agreement between the Supreme Court of
Mongolia (hereinafter referred to as “SC”) and JICA. Input other than indicated above
will be determined through mutunal consultations between JICA and the SC during the

implementation of the Project, as necessary.

(2) Input by the SC

The SC will take necessary measures to provide at its own expense:

(a) Services of Mongolian counterpart personnel and administrative personnel as
referred to in II-2;

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other
than the equipment provided by JICA;

(d) Means of transport and travel allowances for the JICA experts for official travel
within Mongolia;

(e) Suitable furnished accommodation for the JICA experts and their families;

(f) Information as well as support in obtaining medical service;

(g) Credentials or identification cards;

(h) Available data (including maps and photographs) and information related to the
Project;

(i) Running expenses necessary for the implementation of the Project;

(1) Expenses necessary for transportation within Mongolia of the equipment referred to
in 1I-1 (1) as well as for the installation, operation and maintenance thercof, and

(k) Necessary facilities to the JICA experts for the remittance as well as utilization of
the funds introduced into Mongolia from Japan in connection with the

implementation of the Project

T2 e /s,
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2. Implementation Structure
The chart of the Project implementation structure is given in the Annex III of the M/M

(Appendix 3). The roles and assignments of relevant organizations are as follows:

(1) The Supreme Court (the SC)

(a) Project Director
Chief Justice will be responsible for overall administration and implementation of
the Project.

{b) Project Manager
Presiding Justice, Chamber of Civil Cases will be responsible for the managerial
and technical matters of the Project.

(c) Working Group members
The SC will assign necessary personnel to the members of the Working Group of

the Project

(2) Association of Mongolian Advocates (AMA)
The AMA will assign its members to the members of the Working Group of the
Project and support the project activities such as training on mediation, providing
candidates of mediators and dissemination of information on mediation to the

general public.

(3) JICA Experts
The JICA experts will give necessary technical guidance, advice and

recommendations to the SC and the other related authorities on any matters
pertaining to the implementation of the Project,

(4) Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC™) will be established
in order to facilitate inter-organizational coordination. JCC will be held at least once
a year and whenever is deemed necessary. JCC will approve an annual work plan,
review overall progress, conduct monitoring and evaluation of the Project, and
exchange opinions on major issues that arise during the implementation of the
Project. A list of proposed members of JCC is attached to the M/M (Appendix 3).

3. Project Site(s) and Beneficiaries
(1) Project Site:
Ulaanbaatar and all provinces of Mongolia

(2) Beneficiaries:
Judges and court officials of the courts of first instance, and mediators will be direct

beneficiaries. People in the areas where the mediation is introduced will also be
beneficiaries of the Project.

4. Duration
From 1 April, 2013 to 15 December, 2015

5. Environmental and Social Considerations
The SC agreed to abide by ‘JICA Guidelines for Environmental and Social

Considerations’ in order to ensure that appropriate considerations will be made for the
environmental and social impacts of the Project.
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1II. UNDERTAKINGS OF THE SC
1. The SC will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Mongolian nationals as
a result of Japanese technical cooperation contributes to the economic and social
development of Mongolia, and that the knowledge and experience acquired by the
personnel of Mongolia from technical training as well as the equipment provided by
JICA will be utilized effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in II-1 (1)
above and their families, which are no less favorable than those granted to experts
and members of the missions and their families of third countries or international
organizations performing similar missions in Mongolia.

2. The SC will take necessary measures to:

(1) provide security-related information as well as measures to ensure the safety of the
JICA experts;

(2) permit the JICA experts to enter, leave and sojourn in Mongolia for the duration of
their assignments therein and exempt them from foreign registration requirements
and consular fees;

(3) exempt ile JICA experts from taxes and any other charges on the equipment,
machinery and other material necessary for the implementation of the Project;

(4) exempt the JICA experts from income tax and charges of any kind imposed on or in
connection with any emoluments or allowances paid to them and/or remitted to
them from abroad for their services in connection with the implementation of the
Project; and

(5) meet taxes and any other charges on the equipment, machinery and other material,
referred to in II-]1 above, necessary for the implementation of the Project.

3.The SC will bear claims, if any arises, against the JICA experts resuiting from,
occurring in the course of, or otherwise connected with, the discharge of their duties in
the implementation of the Project, except when such claims arise from gross negligence
or willful misconduct on the part of the JICA experts.

IV. EVALUATION
JICA and the SC will jointly conduct the following evaluations and reviews.

1. Mid-term review at the middle of the cooperation term, on necessity basis
2. Terminal evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify sustainability
and impact of the Project and draw lessons. The SC is required to provide necessary

support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis
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V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, the SC will take appropriate
measures to make the Project widely known to the people of Mongolia.

VI. MUTUAL CONSULTATION
JICA and the SC will consult each other whenever any major issues arise in the course of

Project implementation.

VII. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between JICA and
the SC. The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.
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Appendix 2

MAIN POINTS DISCUSSED

(To be described if any, when both sides are ready to sign on R/D.)
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