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ZEREHIC LV BEREITBIENE LD Z b o7, £-. HE~O/NLVATFFEF L
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<H1HER> HhETHAZIZIUD L L EBREDEESNMT> TE a7 m Y
7 MZBET RO H L OEHEAIT-7-, £72, JCA IFEIFRE D 2010 4 3 AIfT
btz 4 FHEOWMESS, RID BAWI L AFFABERF LT 1% B LIRS
NIZBIAEIZOW T OMERREIT o 72,
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E) L EICOWTERMR A ER L, BUHEIE R R 2 1572,
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TERUT TER L 72,
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L7cBIE %157,
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<H 2 FR> HIFROFEEEZHE X T, EH ELEHOR VR r ks b
GEHIERSR) OFEFLOTLDOTFRZ %, JICA REDHDH [a Ly MERNIZE
T OB EFERFRE A R T A ) (> THT o7, 723, TOR L C/P « JICA & 1)
O ERE LT, B, HMESOEICES, MBI REMZFILE 1LERETE L,
< 3 FR> TPEEMHMBAREMZE) KO NEHIEHEMZE) Sk L CEBZ BT
% EE BT, JAIP [KHDT=H D CGC KU DIERRER Z RlliE, BEREERE L TRIEL
776

336 APV rF—LOEBER. ThETAORBISEOBRAMELE (TR 0-6)

<H 1 FR> Tnv=l MRRIZEUKE PIEFZA, v—va g b HRAE
MZIZLDTF =Lz L, S OIZfEx NOEEISGHORAMIEE X -7, FHAE OB - 7
OO DA, ThENOERICO W TO®E GERI. AR, REH) (IS0 T,
TaYVx b EREEREERICT DD ERT 7 v a kT 4 — KRy 7 L T%TE
%L T LARBIOSE S EiF 217572,

< 22HEKR> FHIFROKE T L7x-72 2011 4 1 AIZ JAIP @ Project Manager 23Ty
SNz, THZEEEIZ, Project Manager % Hi.l» & 9% PIEFZA Project Management Unit (PMU)
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Y s s BRNEMENZNENOIEENZ R T 5 & W) ARG ZH 2 R
FFCAE L7z, CIP OFMBICESE, U—F0 7 « ZL—TFITIRIZEEMEN2A SO
HATTEMTDHIELlholz, TNENDOT —F 27 « TOU—TOEBIZET HEIC
ESNWT, Yavx s FABEREEIEICT H72DIC TR T 7 a % Acting Director
General ZHh & FTH AL N=IZT7 4 — KRy 7 L, THRZEEL TN ZEE LT,

<% 3R> 201246 HIZT ¢ X1 s 3— (Jericho Agro Industrial Park Co) & D=+
v ¥ a VEEIARERE S, 2o T PIEFZA & T 4 Na oy o S— [ CERE I g T
bhd X )il olz, WIG X TIC 72 EOFRBHHAANR T b, ThbDgz@ Lt T
PIEFZA LT 4 _a v/ X—=WFT, 4T 577 v a v EHIREMHERT DIEEZ &5 2 &
&Lz, ZOFMAITENT, AARANEMFL O —h vz s o Mg PIEFZA (25
THMEEITVOD, FERE L CEERMICIEEIT5Z L2 LT,
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< 1 FER> B REHZEBISTI DA L O EERRICH L, CP LR B Y =
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BE~DA 2 a—2@ L, BINCHERZIE - BB LT,
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<ELHFER> ARE7 02567 U CTEM &7 JICA Local Expert 230V £ & 8 7= #ifk & O
AMELE OBUR, FREE OSREORIFMEZ b L, AE7aeCEMALca— =y
By MZEDBMA U2 e a—2E L, EEEREZINE L, —HBEHZ YW T
C/IP 23D & & DIERL LT=,

343 BENIAMMBEICELTRHELLGZSEEZIMEICHED PIEFZA OfEERO
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<& 14, > LS ETRERIZ JICA Local Expert (2 X 25 EICMAZ, v—hva s Yx
YMIEDBMA HEa—nD, BEEMTHMERICE L T, LELRDMEELELT
Off-site Infrastructure (L ~7K, FEJ). BEFMLEE L) OFHE - &8, On-site Infrastructure
(BHINIERE, =—T7 4 VT 4 —Fy NI =2 Wik 2 —7e ) ZFEET 57 «+Xn
Y=L OFEE, T 4 Na N L ORBIGH AR E 2 T ABRERERTO~Y—TT 4
VIHEDETVRALT N L= a URET L, 26T OV T, PIEFZA Acting Director
General & Wiz HAa, BT ORI TEHEDSFAEDSHRE TRV Z L 22D PIEFZA 45
BEIXA O OETFHZHET 2 EDNHLL, BRELTHERIND ETEEZ LRV,
FHEOHWERDT-DDOT 7> a 7T v FEROICER LIFET5 &) 2 &R TE R
WEWIRREL o TERY | U TIIRNWEEA LT,

344 WEICGC-HAGSEICETIRMELREES (T 1-4)

<Z 1 K> PIEFZA PR TREEEMMOEEE, HEEROERL IO T b~
DA T 4 7 ONHEOMRE LY BERMICR T Z DR LW E D ERL 1-3 TOHHTIC
S EEBIT, 2010 4 12 ARRRTHRBENED b TWD 3 DO TEMM (V=Y =,
RV AL V=) ERE EMT ~T) BT A0 bERREED TR E
MEBEE 2, SRR EMARZE 2 1ERL L PIEFZA Acting Director General & i 4 i CX
3-1DWWMEEIES L1z, 2 ETORHIEDOKRE/RAET L & LTk, Director General ®
T2 3 4 @ Directorate % 5% (F. PIEFZA WOMEIR, FALEIMRI L OFEH - a5 R0 Bk
2725 2 &Moo T\, PEERIMTERME & HEL L 72 % Business Operation Directorate 4 5%
i}, 0SS, BDS % &M T LB ZAET LI L&2EE LT,
<H 2 AR>S 1 AERICBIT AEEK O 2010 4F 12 H Y EECEHE S LTV PIEFZA @
NEBIORZ B E 2, B LB SN 5581213 PIEFZA OFMBREHRIZ W T b BET
L. BRIZRESI2E 0 & 2011 45 10 AICBfE S iz JICClcTHE L=, 54 %8
SHEDITHZY T3] BUSNTED BALToIRH] (NEEEX ORES) . NV ATF T HIR
B %2 & L TN b I E 2 7B EA1T 9 _XE L@ Chairman 725 D 2 A o MZHEESW
ToABIE %A 3P L7z, Chairman OZZFE &L & H12, 2012 HEIC AV /XL AT F BTGB 2RO H
B LICHAT LT PIEFZA OMEURICOWT b T st oot 2iEx. &
]« i - B O PIEFZA O#E| & vision (218 - T2 AKEIC SOW T ORRT 2 488 Lz,
PIEFZA {EIZ DWW TIX, 1998 FLIRIUGET M T O TWRWEZ LI XD E D% DOE TR
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RENKME TR E & B2 One Stop Service D728 D BARKKIZRZER N /2N 2 & %0
Board DIERNAIETH L Z Lo EaE 2. WEOMEMITIAS RSN TWVD M,
Chairman (Dr Abu Libdeh . 4if) NOHWIEICHT-»> COHAMEEZEHTRETHDH LD
fE/R % 2011 4F 10 A2z, EHIERME N a7 hodEEE (Policy Paper & FEIZIL TV
%) HIBELIZ,

<H 3 AER> EHERMNLHIEHiE . PIEFZA O ANBMEOKRBIEZ{T-71-, NEICE
T 8 DB ORARFTEHNRESNIZHOD, 2012 4 11 HLUBEDOA AT /LG Ok
SIEIRICEVEEFY TR TET, 2013 4 3 ABIEDL FATS NV RERFRVTWD, £
O, BB ORE) - IBFOHREREREICH T2 A R T4 ERH 0 | MO RBBEORLE
SIHERG D 220, £ 7=, Director General DRV g U RAESNTWD S DOOEWIFR
TEE o TH Y, HEBRZFF- 7= Director General 2MEM SN TWARWZ 22Xk 2R DIE
BL o+ BIE & 5 REEITREVN TN D,

PIEFZA {EDWIEIZ DWW TIEG] &t S IEHEHEMR 2 Ll ER R Sh, BEts iz
WIEDIEARRE 2 F5 (3¢ 3-3 M) (2% LT Chairman 2>5 T & Z521), tIER DN AR
ZHELTWD,

_________________________________

( ): shows the number of personnel

Director General (1)

Auditor (1)

Business Operation Engineering - General Affairs
Directorates (1) Directorates (1) Directorates (1)
Planing & Planing & Gene_ral
Coordn'ion . . Coordn'ion Aftairs
BDS 0SSS o Jenin IP Jericho Bethlehem Division System Budget & Personnel & Planing
. o Division . : IP Uni Division Finance Division Divisi
Division| [ Division @ Unit IP Unit nit @ ? Divsion Py ivision
@ ) @ @ © o 9

A site office will be developed when needed in coordination with the Developer

R 3-1 REIhT= PIEFZA {83 E

% 3-3 PIEFZA FMEDEXMEZF

1) OSS OFEhi%x FEHT 572, MNERFFRATOEHRICET 2HEREZ 52 5,

2) TEEFHANICIBWT, PIPA & RIERICHRHIESEL OEOMOA 2T 4 7245 TE
LHERE B2 5,

3) ANBEEKOEEZRN, THHREMEZ LICRIT R b0oMEZZ T oD L2 T
Al
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4)  TRE EMRT D EHEEEIC LD REITEAERSN & T 5,
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345 T4ROvNA—ItHETIRBRRAANS. XERESAORE (TH 1.5

<& 1 HFW&> T 132 v/3— (AIP Co.) & PIEFZA L OHFEIFHIZOWTIE, A7
TRERTOEBE ENENABZLDOLTX L — g VERBEIC T TR L, OO
iinmiX Acting Director General & 7’1 = 7 FEEFAZTEE L TITDIL, T 48 v /38—
ICERET _REESORMEALZAMICT S L2 E L, EBERESFRICOWTIE, BT L
Te_XY AL V=BT AT 4 N1y R— L OBKNEERF L, T AR — LG
fitk. ZRIRTOHM TH-THT 4 X8 v A= T _RELEE 2RI D MOU % i
L. 74 \myN"—HHICLOMFEOREEZRET S L L b, 2ty a ryEBs
REAE U CEBIREAAMRICT D LW IOREE XL,
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L DPEFEMHTOIZFNTHE, Net Profit O—EH LT HZ LEEZRELTND, ZHuE, 7
4 Ny N—BRERO T B R—PF L TORFRRML2->TER Y, HifigkHhz 7 V7 L
nR—FLDS L, artyva sk EABREICHT HEWR Lo Y — 2 EEEeE
FHANCA R LICHEICTRHMIT 5 & WO REL E LT,
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< 1 HER> TATL TRV AL, Vo= OFEEMME LIRFERE L OV
FORELTEY, YaR—L G LD FEOFIBNI T OFEHF Lovie o 7253,
BHBIOERH AFTE 2N, MERTOEEERH I ZSEIC LoD, BLERY
(EOD KO RFP &9 2T, AR, BEHFIE, dHIAGIE, FHIEMERD FF 7
k& {ER% L, PIEFZA Acting Director General & 17 U2 HIBEFR M BEESH O E & 18 LT,

348 T4A_Oy/A—5Hli - BEZE C/IPARETS SRICDEGEE - XE (TR 1-8)

<% 14K > EOIl, RFP OZTNEND B I HRTAM & ONERERE R L ELHHEERIc o
W, PSR TOEBEEIINE S EICLOORT TR, CIP MRS T H1E%EA 4B LT,
AT, RE FREICOVTHEAT IS CRLERB S, XEE21T-o72,

<E 2R > 2011 4E 2 HRICIZIAILAFE DU S, 7 R—P L 248 LN 14
Lo 7=Z Eve . Board, Chairmanic & i R &3k 0 > HOC/IP % N MRk S 7=
FEMEEERICLY 1L AL CTOFREOZYMEL L bIc T o R —FVEENER I, &
TR CHGRT A B OWREN 2011 4 4 Al STz, ZDk, FENRMERMEEL L BT
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PIEFZA ChairmanB &2 X 5 ZWED D DERHER R E2 3k L, A, RIERFHEE
ERDEICIP~DT RAA RZEATV, TR 2T, 12 HIZED | YEREEEND
F 4 _a oy = b LT OB FEN O Commitment Letter23N R v, ZHuA 2 B L -
Board DR EIC IS, 2012 4E 1 A 5 HIC, [F{i¥ & IERUC Concession#2i) *% fifiit+ 5 72
DR ELT 5 Z & HSMemorandum of Understanding (MOU)E Uz TEE &7z, RIMOUD
ERIC S Te > THIERBLEN D DT = v 7 2 5O R 2 1T>72, MOUTOREIZHEIE,
Concession IR DOIERZ ZHE L, 2012 £ 1 A 23 HIZIX., T 4 Xu v R~z Lz,
ZDHEDIZBIZOWTHFEFED ETIHEL, 3 ARE TILEIROEEIZE ST,

< 34, > MONE EBDOfEAr (Dr. Jawad Naji) & D% 2% % . Concession #2241
2012 4 6 H 12 RIZHfifkE Sz,

(RIFNF LD T v S A KK, 423 JAIPCo. KT E— /LK)
® 3-2 avtyda URHRNK0ER

35 CSIYaBENMIAMDOESRATSUER (X9 2)

351 JAIP IZBIFAT T2 FEXBRETITVELEEXEZXRVVHL., 2FEBOEEST
B (79— 75V) ELTHEE (T 2-1)

< LAER> T am oy A—BE, BRI, Offsite Infrastructure #0i, ~—477 1 >
T HEDOREIRNERE VN LIESERH I OER 2 3482 L, PIEFZA WORMZIRO D L &b

¥ PIEFZA EIZ % & 5 & Board ORI ST, 49 4R o - HoFI Fl 2325 T3 o BA S -
B - HEIZOWNWTORE - HFZED 5K, JAIPIZEI L TIL, PIEFZA &7 ¢ <1 w X
—ThIIEtLE DETRESND, T 41 v 3—0DFH & LT, On-site Infrastructure @
BB OB D 7L L iz ) —2 8, PIEFZA 23X #1411 % Concession Fee DFRE7R &
MED S TS, On-site Infrastructure 1E7)> PIEFZA RSB/~ _REXFBHENHESINDL L LD
(CETEHEBR DOHIPH & E D HI TN D,
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A% OMEEHMEIZ LT, & DO%OERIZHE > CTHEIZH L U EEGF B OIVER & 12
L7,

352 JAIP TEAXH—ERELTR#INZA—TFTsVTsH—ERX (KE., ER.
TAKULEZ) ORRICONT, ESEHEREE IR (TE2-2)

<HF 1 FR> HAV—vRELLT, bKE, TKE, EX. @5, FEEHLHETHDZ
EERHfEICL, MEICBWTT 4 N vy RX=MEE L TWALH—EXONE, £D72HD
(72 8 & L, JAIP (2381 D %5 % CIP MERHT 5 7= 00k e LTHEL 72, JAIP
~OY— B AME 25 DIKHIDN R E 208 (F/KE, T/KE) vdHY. H 1 FRTIEHR
JEDFEH 2 CIP AT ETITE EE o7, 8 2 FRVIEIZE —[F Study Visit DF72 L
Zei U T ESetE EHI > WD TR IS R R &2 157,

353 I 23 A—F4YVTF4Y—FPREZERTIEHIRELLSZAM. AEH
RUEDRZESEZFICOVTERE

Ak,

354 A—TFT4UT4H—ERXREZEH., ABLERUTA ROV N—LZHXBETS
FOOEBIFRELI2EE - BETS5 0 E0RFTEXIE (T 2-4)

<H 1HFER> VzVafitERTESNDIZ—T 4 VT 4 P—ERITIL, 5%OB%
AR, AN —varaRX FEMKLTEDL D 2E4ET IAIP FToOMGEZIT S Z
EWFRELERDDPAHTHL b0 (LAKE, T/KE) °, BERE L TSR RERE 2K
FHObLD (BER) bdol, 7487 v/ \—NEREINH, BHHICHHREED ERSCE
BIDONEREE TN X ARMLOSEM, Be7 7 o BN AEREICE-SsTA vy T 478
BHED. TARNByNN— LTI LT DOWFIZONTEE LT,

< 2 k> bk, BAICHOWTIZ, UNDP O A NS NTEH S, FEEMfiIck
VT UX Project Committee 23 AK S 4L, ZAUIZ PIEFZA @ JAIP PMU A 2 /R —RZ 0L TV
5o TV =7 E LTOHMMITEZR DA, FAFKE L TOMR TR, FMELME-
T PIEFZA DHERTRERUTONWTHRTF o L@ s, SRR 272 I o0 TiEa 6
ICHERBETHENI BT Z L 2FE L, YEHE L L THTORERICH Y o0,
PIEFZA & NIl 2 B £ 2 AUX A ICANB A ISR 20PN EHE TH 5 s &/ 0 iR Uik
LTW5,

TAKRIZOWTIE, JCA NV AFFHEFROWH NIV 2= U ad KL R DG4
HYLImHARDa L& MT PIEFZA & E R T 2252 50T Q272 %, PIEFZA
B OFE 2 OEERNCEFN 2B 2 W72 W, ZHUCIE JAIP ORI LT LA D
LM (77 o ZANZ4R) oHEFE LSBT,

BEFEM LR IZ DT b Joint Service Council & DO Was» B T . PIEFZA & [H Council i
DBy NRA L NBBHMEE 7o T,

BWEIZOWTIL, PIEFZA O&EENIZ2WE B L TWDH A, BERIZHTZ5 PALTEL &7
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4 X\ = DOFFEICITBEE T DN EN D D L OFIL PIEFZANTHHER I LTV 5,
<H 3R> NETORMBICHESE, PIEFZA & EBEBRERICBIT 2 HiEIc >\ T
SEIToT, B vty T4 7T 4o Re v Rl o THEERPETHY ., Zhic
% LT PIEFZA 234 EHutkBa & OMICSE B ZAT O 72O O FHEERE 23 M B35 X 95 5
Wl L R EITo 12,

EFAKIZOWTIE, Y=V amiz@olEaial, 7 e v =8 &7z Joint
Committee % EHMIICFF>Z L Lp o7z,

355 ARBRTXE[Cx L TR#ETSH—EX (One Stop Service) DS bfahs o T
1 TIZHBIDITOVTHRFERE (T8 2-5)

<& 1 HER> ZNETORELXEEE 2 >OHIKORE TAFHEFTOE RIZHEW, CP BREA
ANFMFEE L BICAERERELSMUEBERR AT o7, TNODOERZHA®BLE, A
YEVT 4T ELTEEDLRXHEE L LT, Bifl, e AT 4 v I A, BEIIE, AM
BREE U ALE, BDUELHBIENT-, TNENOHEBIZOWT, BUTIEKROME:
DEHELBEIZ L OO BT A TR E LD HNT-,

< 24> JAIP ICANJEEBFTT 5 42I2%H9 % One Stop Service (2D Tik, PIEFZA
ELTHEFEZMSAET DL IAHATHDN, PIEFZA IETED LIV TV D HERIZOWT,
Pl TR A1 D REENESTCVD 2 ENE 1 FEROZEAB U L2, 6 2 KT,
MBELRDBERTA B AONRIZOWT, BRETEZHECL, TNThOETE
~OeY Y 7 HE LT, BAENRFREFEOMREITROMEEELT HZ LT PIEFZA Tk
B OB EED T, SRl TR a1T 5 5B ITE L1, IBEEMEOT KA 2% 5 1F 720
5. %44 T & PIEFZA [ CHffE4- % One Stop Service M7= MOU EDVERL % X2 LT=,
BERRFFANICE L TR SR TR E L SN AR V=T ORIV L, 7T
A (AD) MO DOIREZIT DD DIEEIT T,

JAIP (23 T One Stop Service #E# & L CHEMET H7-DI1201F, Yo FORBROH 5
MM EZRATHHLERND 5, 4O JAIP PMU 7217 Tl ABEE LTS TERNWE LG
ICEBRR A AT HMEN PIEFZA WIZb B o3, KHIFEEHENRAIRTHDHZ EaEs L
776
<HIFIR> PIEFZAEDOBIEIZ DWW TIE, R LR 1-4 T2y | BRETT 60
BRSO RBELSOHHREEZIED e EWIEDE S E2 I Lok R KE 21T -7,

356 JAIP DEEEDEBARTZEZRLL, PIEFZA E T4 ROYNR—OBRBEIMEEE
"9 5 CPIcHT HBIE (T8 2-6)

<1 RS> BRERSE AL — g VERSICIT T BT, ERFEROEREICBIT S
PIEFZA T 4 X v _X—DOKREISHEZBEH -, ZHUE->TT 43Xz v 83— TOR %
HMEF—AIZTRT 7 kL PIEFZA - JICA LD . B e L,

3-10



N AFF
T aEZEM TRt 7= 80 PIEFZAMRER L7 oY =7 k TuYxy NEREETHREE

357 JAIPEEICEYAEERMHE (KHEE., IRAFE) EOHKE (T 2-7)

<HE 1 ER> T 4Ry RN— OIS o5 e JAIP HEE IR 5 G A FE -
Financial Model (EXCEL EHEX) #/Ek L. Model TOH x5, #HFOEIIENED
EOHEEOENT DD, TORBKT DL Z Az Ed 572D OB % Project
Manager %X O\7 7 A F > A YFRE 21T > 7=, On-site Infrastructure #&EXED FLIE L 2 E
T —FDEFEAToT,

<H 3R> T4y NI AREDPLEINT S LB L O THREREEDOEAY —X
BEOBE DT- I AERL L 7= Financial Model (EXCEL IEZ)IZHOWT, BHEE R D EZFH 7R
EEMERT D EEBICHENRNE LT D700 22 MERE IR L, $RICE D T
AT, 7 41y s— L PIEFZA [ T3 T## & 9% Financial Model 235E5% L 72,

358 LEOBEHEERUYELD., JAP BIFCTOEEIRERLERASSa2—L
FEHT, IAIPECRRTSY (K) Z#ER (I8 2-8)

< 1 FKR> EIORRATTUL, ERHEE LD DA BT T a LR — MKGRRE
23RO BV 2010 4E 11 HHID E W HIRICTHE 1 RT 7 M &/ERk L 1 [8] JCC 12 T ik
Z1To72, JCC TlI, NEREMITA 2T 4 ZIZOVWTORELIZONTDOa A |k
B, ThEEEOL, ©oxATT () L LT

359 LEBHOECRRATSY (E) £H LI C/P #EMN /1Y) BFNEFREELARE
T, JAIPECRR TS VESERSES L EXIE (T8 2-9)

<HE2HKR> B LFERIMERLEZEDRAT T () ORI E L 725 NEeE
A e T 0 7L, S AFFITBWTIIERZR BN KM ‘LT L)
SMERBZIC B DT D, 2011 4E 10 H ®JCCIZ T Chairman (Dr. Hasan Abu-Libdeh) X v B4
W DIES OB EZ BRI 28 idmb TE#H LW E oMM R E 2. 2 Tof kv
T A TRy —VE LCHETHREZ & VO, KEEOKEEEZ > CTEMRR D EZ b7
Wl a X R ENT-, TNEZITCPIEFZANA 2T 4T « RN —U%%
TERRT 2 Z & &K L=, 2% L7-Chairman (Dr. Hasan Abu-Libdeh) »D#z#L &1,

(3] BURBEMRBERE D D IXBLR OB A T CRE TMA L VDT 5 Z LIERAlREE O
RS, BIREICEAD THRiE 2 W& L, 2012 4F 4 HITAD | & 2 — PSS o Wi & it
DTV EFET, MONERIRE £V BIEEITH O 3 SO TREMMICHT 53 & A kT
A7 Ny =V ROERPHE, firn3hic, PIEFZAL LTOE D DA IHEL,
MONEFI EB % OBFHEBSE N L DO THREZ L VO b s X oo THEMMAZ YT 5
Project Director & & & AL ZATWER DIER AZ S8 LTz,

2, BESEENEOYEICH T D . F DR A O PIEFZA B CILEEMMNIC G T D%
~DIENFTERLZ R 5 IR 23 PEZE M MM BB T~ 2 DN R ST AL TUVZ A,
FDEIBRENRVIELETAHZ EIZoVnTaLERmINRWEE 2011 4F 1 AiIchEfT, Z 0%,
[ 24 1F D FEi 1220 N T OTE FHEHE DEFRIC IV T S LM R U I sifstgst & 4 55
FRSEREIC 72 SN TU LY,
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JAIP~DANEFHBTOA 2T 4 7L LT, MiRBLOREZOBEBIOLELX S T-
¥ D Logistic PlaniZ AJEA L D435 OB 6 K& <, Allenbyif *ICEHE L TW5DH Z &
OHEERNRIBENRETHD, A BT 47 ERDTI7varOELIEA AT I,
ANE VB ORBRLEL 25 2 L%, BARBUNE GO 4 Elhidk C Ok 1
FRATICETVEERSND Z ENHE LV, BARBIFNFE LZROMERICS > TE, 2
NETOBEED RF—HEABELTERA NS T 7T 0 A% HANEMZEF — L) HPIEFZA
ATy L, NV ARAFTBINNO T & DO R 6D TE TS, HAANER
Fix, AllenbyiBIZNOEFICHFEITT S & & biT, FF VEFRA AT T)VERF~DR
DG B RJE L TIAIPOFREFRIC L > TOMA ZHP Lz, 2012 4F 4 H 29 BIZBAfES
iz 4 FBIC S, JICANR VAT T RBEFNODOIFRICESE AT ==L 7=, 4
FWglc BVt FEBNNFE/RT & SNYRZ2EO THMEE R0, Z O & /R
T 572012 2012 4F 10 HICHER#EN b D Z ERaE I,

2010 4FE O IE PHRIC TER S 41, 2011 4F 12 AIZ EU L DA RIS & JAIP AFEA3E
ZFRE S 72V FEHIKIZ 35 1T D SME (B2~ H ARBUN OB E &% FIH L7z EU &&HTO
%%iﬁuowfm\MkLT@x%—AWDﬁﬁ%Eﬂ\%ﬁ%ﬁ%ﬁwtx#—Aﬁ
DOVERRZ 8% LT, 2013 4 3 AWIFAICIX, [ A% — 2 (PRIDE: Partnership for Regional
Investment, Development and Employment <‘: WFR) 122V T PA & EU 2T MOU 236 S 4.

KICEEWMIINEBENDZ L LD,

BDS (22U Ti&, MONE XY JICA & TIZEFED & - 7= Micro Small Medium Enterprises
Agency DRRNHZIEORMBPI 2B E 2o, JAIP AJFREMTICKLELEZOND A Y

T 4 T —ERADONFIZOWTOMETEZ4E L, PIEFZA 7 MoPAD % #%H L7 e v =
7 F & LTIERUTIICA ~EFET A2 DIFE & 3R LT,
<% 3 HR> Logistic Plan #0913 TH o7 4 HWaklt, L AFF - M 2T
IV DO BRI ERIRIZ K o TR S v Tuv7220y, Logistic Plan 1Zxf L CA A7 =Ll —
B AL RNIES TETWDN, ZHUTK L TRV ATl OBIRFEHE D AKX AR5 B
RZZRELTHRD EEDHTND,

PRIDEA ¥ — AZ DWW T, PIEFZAIRE LB 7 0 =7 |« A% o 7 RZHOMBZEIC
DS A EM L ° FREA LR L7z, 2013 4F 2 HICIET 4 1 v 38— & — o AJEa L4
(OB TMOUNHERE S 4L, ZHICESE ABMHEMREIIPRIDEO Y = 7 7 f — A
(http:/iww.pride.ps/) %1l U CTIaEEZ A TS, [AAF—AIZOWTIEL, EUR HAEL
D OEEDHLLTHETORMY Z ¥ —XEO—BLE L CENEE&EMET D2 &
R L T 5

BDS HBED —#3k4T & LT, 2012 4F 11 HICIZESME 243 L T, B to B (Business to
Business)~ v F vV XA DOBMEE AR Lz, HARME 2 th2 S 0AERE 6 th, NLATF
%ﬁ%%mﬁﬁ%ML :@$Tﬂvx?f?$?éht?—y(ﬁow%b)@%mﬁ

KNFE L FEoTB b DT, ENEENOORICEIZEILEINDZ EIZEY, PIEFZA, T
SRy N— NUVAFFREZNENICE oT\ Eﬁzﬁé%ﬁ DRMZE BT DS Lo

>IN U)NTHDEI 120m D 4 BEAOLEE (2001 4 3 H 12 B ARBUF O MR Z X 0 HiiE%
T) ThHOH., NLFF AL > THE—ES~BBE L /oo TV D,
8 S5, ~ATrr, FrrRAR, Yx=r, V=l 22 TEM,
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“o DA DT=HIT Allenby 45 % il 5 iR O I LHNE 3T S 23, JICA BIHIEB T
LOFEZRZIZH b B3, EHEEHOBENNEE L AR IBRELRICRE T E
2otz

3.5.10 JAIP ESRARATSUDEEIRICH L., RAEBIFIRONDES., /3 BF
BPERRESH-REAHELE CP ISR B (T 2-10)

< LER> EYVRAT T RO PIEFZA Chairman (2 X B &R TS AT, A &
YT AT DOERE R DB ESERELICLDIIENBINENTWD, HARBI G
Dk # 12 BB X753 PIEFZA L BRATT & OWiEICiB W T, JAIP NESHIZIBVTEF
BARER L DL TEHMMEWVIBLEDG . 7 KA A&7\ PIEFZA O FEUEIEZE DA
FCHETe X 5 SR LT,

<H 2 HFR> EIVRATTUTRINAEETRIL, HARETLHZ 06— DD
DARROBBIEIZ D230 Ry, ZDO XD RIBIER <D LD L H ., FIHHE ZlHE
LTeBIRA T Y a— NV E EHPNCRE L 2o, THEREOERIEEL XA L) —I2FEE
THED [N BUFIZX L& T 7, £, EVRAT T U OEKRBICWATT AT, A
JRAEEMTOA BT AT O—EERD WIS EIERBERICL RN BIMENT
W5, BARBUFG Ok 72 & &34% (Eiko EU B D7 7 4 F 2 A3 4%, UNDP #%H
O HANRESIC L D E SRR, e BERRY B4 A5 Lk E ik e S e
E) ZEH PIEFZA LEREIT L OH#ICBW T, ED X5 ZREY AL THIEIAIP IZ &
STHA LY —RXEERDHN, BEMICBWTERAIEER DD LETE D0, LWV OB
M T RS Z%4T PIEFZA O FRAERIESESIEFIZ T K 5 Mkt L CE AT - 72,
<H 3R> BHERICHIEZFEXEmBAY P2 — VCBIEZ X280 E 5, A4 20—
FEAEDOND LI FXBEEIToT2, TA4_m vy =L DOEFEEETERL. TNEFhD
Y L EREHIRZ IS T2 L OB x0Tz, HAECEHETERLRERNH 5 CTIEE%
HEH TN Z & T, REFIC PIEFZA OFTHERMEELAE - REOEE D BALND LD
272 o7,

36 TxYaREMIMAMICET SEHET S MEMICH L TRE (&
29 3)

3.6.1 JAIP ICEAL., OPRT4 v I APEA - B HIEEIREDONPRBER URHE -
AMEOREERICOVWTOEMMZRIEE & HIZ SWOT SFICDOWVT CIP %
i (T 31)

<H 1R > PIEFZA @ JAIP BIfRHE 2B NS LT SWOT o 217V . £ 70 5H DOif
BEERIBOMSZ ARKANEMZIZNIDERZRD 7 7 VT —FZ— LR VHER L, FDH% b
VRO EE XA BT 407 OBAR, FEEFHOREELBE 2T SWOT
M (3% 3-4) ZEHIFCRE T Z & T, PIEFZA & L CHAMT_&E#HE, 7273 a %W
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TICTAHAEWVWIIEFEIRAEIN, a—hLarH LB "7 7 U F—2—L720 2011
£ 1 AICRE LOWH#EI M T,

®& 34 SWOT 4t (2010 £ 10 AKR)

Opportunity (§%) Threats (&)
ANK U~OEBRISIE L TV 5, © O EEBXRY NU—ZI3EHER TN
WO 7= OAEFENEES NS Z L N, ORENCIIARETH D,
O, BTHUE N RIAD 5, FEEAMIIZ VD, A% bk TE 5
SFEOREYNINETE 5, FFIZATE DIREFETH D,
z ICBWTHINETE 5, BEEDOMTIZoON T, TTIC
E HHERED R AT 72 > TEY | @i IAIP S CHIA LT B,
s a3 22 ERAHETH D, AN 72 BB AR DL TE DT I v
— A RO RN ZIEHTE 5, D DGR & 72> T D,
58 bR ZELTHEY , KEETH B . PEEFHISN & DERDHVE
& 5. WCh B,
Logistic Plan 12 & Y W@ ANRE S & 7o A AT )UHID JAIP KIEB~DKIHR %
%, FFURMELD T ENEEL,
V) adDBURERIILE L TV D,
L OERTI D> B OB FR DU T E T3 1T Stage Il & T HIEAGANEEIE L TV D,
DWEERFESED D, TV TR EE NV T
< R EIE AR L TIIRETE F v MTBMa R kLD,
S AAN EEEMIHS NI DBMBENE Db B 5,
g L PEW) DI TR ERAT- D T2 8 O Fe { Bl o H#Eh b oHERE 72 8113 02 E A
2 HANRAIRTH D, BARARRTH 5,
:\ TARLEEAS~DRIEB R E > TELT, RN OHRFEY A N OREN A+
55 HARBFOSARNEETH D, TTH D,
% TF v MR B E BTN, S EREZITBABHE IOV TR E 72
REEHFLTNWD (L ATT)LD HH
Bk )

< 2HKR>  F LFERICEM LTz SWOT T OfER %221, T D% b SO0 & I E
ZTA BT 47 OEARL, FHEEFHEOWRES 2B E 2 T SWOT oMz EHIC &
E L, PIEFZA & L CTHHTREHE, 77 v a V2T 5 L0 ) IRE &2 fkke L7,
IS G 72> Tk, MR OMEN - VESNTH RO EREREEEHZ L & 612 PIEFZA <° /%) B
JAFBEAAEE RS D A ZE DR EIFIC DWW T OB 2T — X 288 - BHE L, Oz gL
776

3.6.2 HHAE, BERBEICET IR IR, JAIP TOFEBIRX F, [l - K-
J—EXFERICET 53X FEICETSHBARAETL. X FEBREEEXIE
(T 3-2)

<H 1 HEX> fmHETLE LT IAIP AESENRLEZETE L WALV T, &
FXFERaRXANEBHBAROAEFEICBITAFEMEZEE 2T, CIP BXa—hrarPxr ke
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5 LT EATV, Wi A b ORI A B EC O EBRES ) OB & 13K & i
BThD 2 LN fER SN, RO BT ERRT 5720032 P bRE N & &
(=4 C D oPHT Hefp 2 I ABRAS Ly AR AT & 70 2 i~ 0 B0 4 SCHR 73 [EIR I 4 0 e DR oD 72
DICITBETHD Z &I LTz,

363 JAIP hoEHINAREOEELLY S 5EATREUBNATRICOVTHE
L. CIPAMTISTEE (BH) OF—7T40J7%XiE (T 3-3)

<#H 1 HR> EATHEEOBHTSICONT, CAECOMmEEE 2 5 &, Global
Gap %% [EEREMED S L= RO AN E L e 2R c&x 52 & ENTHEHIR
NTNDEEBITFERMASENA AT AEEICaT b= ERNTHWDE LD LD R 7
SARZETHDHZEHELMTHEEHIC, GANFAEENSZBEI IS H /L AFF
EELH X TV PMIEFHFIZEI D SR L TRE R ER-oTRNWZ &, e LAE
N AARFENS R T, KOMRSCE B G WHE ORPAE SV AT FICHET HI1E2 03 A Y
v hOHDLINELHDLHZEEY USAID BT LY LI —ica—iarsy ik
FAZIMLUCHER LT, £/, ZNETCORETHLELEZRL CEBE~DENA ¥
Ea—SbBi7 a2 b« A2 v T7BH LT CIP BTV, BVIAREIR LT, £
7o, Stage | Z5E X - AJBRED X —57 T 4 » TIZOWTIRREYM O TEIZRER T,
TN EXETDREIEE (RN r—VHOT T AT 4 v 7 8ES) ICHIEKkT D Xk 51k

BT,

364 BMEBUMZHEALRECTSIHRRBEMIZRAL, RARUBBOFEREXE
THEHRIT, TRITETVTEREROBHEHELBRAERY R T v ITEDOHE
EEXE (TH 3-4)

<& 1 FKR> BRCEHHEROH 2 /WMEHET 2 & &b, SRIEKRS RIAE 58
AT S 720, "WEB O TG ICET D HRINEL T L, EME S HITK Y IAA TR
BNCHRH S N5 DN b DICHWT, EfIMIEEZ SIS T 2 EEL, T
b TR RE A OB S5 R CCIPAS IS 5 2 L AR Lz, SR IcBL 0 H
HARFEGME Y A NT v 7T HEEHIT, SHITKHGRERDAREED H LRGP L T
WL 72D DIFEHTR Y N T — I E0 BN 2 FRICE T Hif & LTI,

<H 3R> WMTIHICBIT DNV AF T RGOFMAHET L2 ENTE OB L
C. Business to Business (B to B) Matching &% B L, 77X B TCRA——v—F v &
BETLA Y REENRSM UL, FeELom#Ezm L, 2 ORENE L ORI
L=y NOFTZZIT 52 L2 L, 29 LIcaoEBEMENTRR I L,

TGN, AATAETHSNEHAZ R L, 20BN TWAEAZITY SN LAk
HHND, ZHEOMEERLERFEMRSPEBCEDHNTEY, %4752 4%
AT B, BB LB STV 5,
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3.65 C/IP LEBITEHMICO ) aBREMTHAMOEB KR - TEFFEHDECIRE
(T 3-5)

< 1 FEKR> JAIPOF—LX—T % H BT 8, PIEFZARKD A — LAR—DO%EL
CIPHMTH & & b, MmO pd LAt & W1 LIAIPO BRI, 4% O FE % N JEE
RIS 220D U =7 2 a v T ZCIPRBET D Z 2 KB L,

3.6.6 [GEABEBHMERICIMZ, LBA#MELTO JAIP BREDERETRE (T8 3-
6)

<H1ER> U—rvav 7 TORME EBIC, FEILESHENCHHRT 27200 ) —7 1
v N CIP MERRT 5 = & 2 8 Uit 217 - 7=,

<H IHFIR> TR & LT IAIP OB N CG IZOWTIEL, WMHFEIERTHZ & &
LB ESFRICBEFEER & LTRE LT, 741 v R — |2 X 2 TR G & 0%
AR LD LD, CIP L L biER 2D 7=, #AF 1.5 x 2.8 m (1/500 A 7 —/L)
T, CG T2 fB & FEi ORI - WBIOFRRZE VB2 b bbEkE LT 5,
REIE JAIP EHEBUCERT 5 TETH LM, TR ETIET 4 X v —DOHEBEHN T
RETDHZEET D,

367 LERTHHLEIXF EE. RREBRBRELLICLE JAIP T—7 T4 VJE
REZXIE (T#E37)

<F1ER> ~—TT 4 TEHEICOWTIE, 2010 4 12 A £ TICHE —RE21ERL
THZEELELE, B 1 HTAEIZE., e Bl LEEE I —0BESCY —7 1 v K
DEEDEA IV TR LT 7 aryrorr2Rii Lim~—7T 4 v 7 3HEiER & <
Bl

36.8 H—4vIFEELBESAEERUMIEICH L TEMICEHREBZT S -HDH
BEVLABEHHEOREZEZXE (T123-8)

<H 2 B> B LERIIER Liz~—F T 4 V7B ESE . 1)) WANCBIT S~
=TT AT RRIEENC B IRE A T LT, N UAT T REOREREBEORS, E
FERH 2T 5 7 o — g VEMENRRN D LD B2 FERTIE 3 oD T o
FaE DTz DVD OIEROD T2 OB IR A~FIE LA LTz, ¥V 7 M F &3 59ME
SOBRFHITIL, PIEFZA OU—F 27 « ZV—FIZEDIFE A EEEE, S BFEKOME
T OREOBER LD X OHE L, BB OEHIT, SNTENS H o7 L 13F A KIE
ISBIEE AT, B 2 ARIRTIXT vy NAKKE, & Rb—~DA v Za—DET 4, 3 &
FTOHD 3D FRITE Vo Te MR A BT D/E( A TS D ETICE EE o, #1 A
TRV A MR E M OB R ORI & LTRSS 2 L 211 Lk,
FREBMBIRHAE TN A T, X —7y MK & AE S D E L ORI )T L CERRTC A )

8 7 _m S RERITIAIP S— P OBEET ¢ Na v S IBE ST,
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EEAITHOY—LE LT, a7 b WebSite D KIEZREHFIEEICHOWTIIE LT,
< 3R> DVD OERUZ. 5 2 FFIRICIE Lo HFEM 25| EfkE | CIP OEM & KM &
HOOMHEENFEREET-, ZHUEB o B~ vy F Lo VESE0OBREIZ LD, JREIEENFIH
iz,

JAIP (2L TIET s Ny R_X—b~v—r7 1 V7 5HEZRE L, PIEFZA X2 & fifgid
L7z ZHEIEBNT, PIEFZA @ Marketing Director 28 A L 22 D BEEOE RAHEH L T,
PIEFZA &£ LTCOD 5 WiFE~—0T7 ¢ VEHEIBPERC S vz, B EMICE & F o 7o dhmiscE
EERRT DL 010 oT-DiE, eyl MIFENLERXRTEDD TRERESRTZ LS
Z D,

369 HESNE-LBMIBHEICHD, CIP AEELBEIHEERT SHICERLTOR
B XiE (T#3-9)

<& 2 FIR> CIP X, T4y —DOBEDENTZTOF —F v MEEMIZHT DA
JE A HEHE T 2 72D OTREY 2 BRI ICHkGE L=, 2D DIFENICB W T HBEEROT 71
—TFPRETELH L), BEVOEELZMEL THLH I EE B, LEDSLTHE - X
BEIToT, (B LT~ — T 4 v V~=a2 T VOFHZE L, %%Wa%?ﬁ%ﬂﬁ‘é_k
b L,

BT I F—RFEREEZ TEL TV ET X8 v R — TR ERIED 7= O ST 72
ST, 2011 4 7 Ay = U 22BN T JAIP ~OREY I F— % B L7, PIEFZA
Chairman TH &% MONE EENBIMLI-Z LB EL OBMENEET D L L b2, Bt
TLERETHEINZ, ZOB, BANL LEZHAEL, H=3xBL0a—L RF <
— BT DA OH AT 2 B3I 5E U TRR Lz, sBRlIE JAIP ~D AJEREMEESE
L. ZNENDOREOMBEICONTOT RNAL A B To7, 6 DOIFENITRED
BDS ~DOMEM AR T HZ LI bORNY, T o Xa vy =L DOWET—Tr T T
%ﬁ@éﬁ%tof@PEHA@@%%%ﬁ%é@é’kﬁf%to

ZO%, BEIF—~DOBMEEEL JAIP ~DO NEIZBELE R LIS, EEH TOB
LDEPAZLTHEL DD 7 +—~ v b (LOI: Letter of Interest) Z1Epk L. E#Ee & &30
3 2EF 2T L CREZ IR 2 3 Lo, /iR E LT 2012 4£ 4 HRE TIZ 27
L LOI - &Nz, BT, INOHDOEEIINCHEOEEZ MO LD DHT-DD IR
& LT e-News Letter Z & #1191 %\éﬁ LT 52L& L, 201241 AL H 5 HDORLT
ZHELEBL CTBY ., INEERT 272D ORRIED %4 3% LT,

(8] AMZBWTHIENNR VAT T ABREZ X —7 v heTHZEHBELTEY,
EEROB L AR T 5720, 2011 4F 11 A 121X JICA-net DX EAE 31T, PIEFZA £ &
JICA IV U HFEFTOM %, BEIZ PIEFZA IZR%E SV TV e TV i CHEE L, JICA
AN CEBIIAEINT COBRBRICEFE > TNV TERRREZ T L7, TV &
M A E N bR ERY . K ANII NV RTINS OBRITIEE TE T
el ole ONVAFFNZI NG OB EAT) 25, /S U AT T F 8 i~
N7 7 —F TCETWRWNWIERHALNERD, £, TI7ETELEWVWHIHESIETO
BERAZHE DT, ZENRATHSTHEROF v v 70, HEFNEELEZT
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WD EANDRDENELL, WFEH TV ERBHLERDENE DM ThH o7z, TV ikt
oW TIE, A7 oIl X 28T & LCEF LI,

<EIER> 201247 HiiE, VU allBWTHEa— L RF=— R8T 5 A
ANEOHFBL, KEEI S —ZBAM L.

R AMZBONTIE, 2 FRTEBLE TV 2FE2%Z0T T, 7Tovr ToORELI T
—ZFHE - EfE L7, ZOBIFIT 4 X2y =8B 0L, Ty FORIRIZ

DN T ZITo 72,

I HIT 2013 A 2 HIZiE, RAASIC TSN 2 EEN 2 BENLLERETHD
(wmwcthD@%éi%%xTTJNP%¢ﬁ¢é7—x% JoE bz, Bhde
EIZXT BNV AT RS D EERMMA~ORELEFH O T-DIZ PIEFZA oMLz, B
E%I®A&%?7/7w%@%<®§m¢¥iJNPm@%b%ﬁb\%ﬂ%ﬁ%ﬁo
Too FELBEEBEICOVWTONRNC T Ly MEOEEIHZ AT L, ABRRESDOFERIE
LR DI AT,

e =t
~7 1 28T 5 PRIDE 7 — 7/5/7 BtoB v v F o /a8 Ok
(2012411 H) (2012411 H)
X 3-3 3 F—DER

3.7 TOPH FOEEESBICHRLIEE
3.71 7Py FEXEHBEEOEM (T 4-1)

<H 2 #EIR> PIEFZA 2B LT, 7Yy OG- - - FIA - 5o 4
oo BHAL LI T Y =7 NEEEPREEZER L, CONAZRERE LA L
71:-0

372 EGRRABFRASORME (T#4-2)

< BAEWR > B 2 EIR OB EEEHEE A PIEFZA 35 X U8 Chairman (2%t Ui L TR A5
72, ZNE TR X9 RBORES S H Y JCC OB ITELER K TH 72, JCC &
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IR SR ToD, T 4 N1y N—=RENBIET 5 72 EORE~OfRI 2 & D)
KEWigd 5720, JICC LIFIEFRBED A =N Limntrbiniz, 295 LizW#Eo
72O DOEEHERR, SO T L2 VIOV T PIEFZA %348 Lz, 4 JCC O FEkIIIRME
BNELTELHs,

373 A9VE—NR—OENBHEXE (T 4-3)

< 2 FR> T ITITRT D PEEBIHBAR ORI A EBRIKERT 5 Z LIz kD SR
F BT 2 EEMAMBEATR OME L BT 2 LT 5720, F=EICKIT5 Study Visit
Z R Uiz, BHEIE 13 BUFBIfRE. JICA, HAREBFE gL 20 bitEd, Yuvx
7 b F—A0E, wmURHMERSRE OEE JAIPPMU LV 24, ~—F T4 7HYE L0 1
4) o TEMUERS A B Lc, IRIBZEEOZ KRNI OWT S, AR THED T & 7o BRE
TRWEE NS ZBB LN, RUAF I CORENERTE TELEL L2720,
JCA X NFAEHF, A RRUTEETOSZRBIAEEZTHE Eirol, WHEDE
MEZ S T2 o TR, ~— T T 4 Y TEMERZANERELEZ DL L LB, NVATFTFTNLOD
BENCDINDT LUV ETE LT,

REFLPBA YRR T~DT T4 Mi3Fx 2L ERD A0 REXTUT TOTEN
1 HEMEE oo, %< O TEMMEZRRT 5 & & I, Onssite Infrastructure 2352A%
T HHENC —HABERED THERZ TS EH 2 LI W THIEREEZ, SLAF
FTiRE% . ZNEIL PIEFZA W CTOHES % BilE LR og 2 K-> 7,

% 35 & 2 R Study Visit DS

ReH - BRI 201145 H 19 A~30 A (12 AfM)

C/P IZIMAE | 34 AIP Project Director / Marketing Director / Civil Engineer)
(BRH « HAR T Y 22203 45 )

~N M FAFHRSE | Ministry of Planning & Investment / Hanoi Industrial & Free Zone Authority
/ Palestine Embassy / JICA Vietnam Office / Mr. Nghien — ex-Vice General
Secretary of Hanoi / Thang Long Industrial Park(TLIP) / Fujikin Vietnam
Co., Ltd. (factory) in TLIP / Zamil Steel Co. in Noi Bai Industrial Park (Steel
fabricator from Saudi Arabia) / Rhythm Precision Vietnam Co. Ltd.(factory)
in Noi Bai Industrial Park / Vietnam-Singapore Industrial Park(\VSIP)

A FRTT Ministry of Foreign Affairs / Karawang Industrial Park City / Palestinian
BilEibe Embassy

< 3 FR> HABINE IO NVATFFTEBNROF 7201 LT, KT U7 LdfEL
W7 L—2T—=712ih> T, ~b— 7 OpEFEMMERES BT 2R E /L AT
TN HANFEL T 2 72 @ Study Visit 217> 72, 2012 4 1 A OSEHEN T 7E STz Ak
DEE 5T, 2013 4 1 AITHEZ 5D THEE L1 D PIEFZA & F - FEIRE S JRIE S 7z,

Ty NF— A0 LIXERIOERM e E AL, ZAUS Ko THHUTEE 7 [
TR #1795 2 &N TE T, BUEO TEMMER « —ERCON TR TR, WIHE:
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BENSBARICHEE D > TEZRBRENL L YUROE N ZM 2N TE, 25 LR HEHRN
BT, JAIPTHANMEE S 25— 2L LTEZLNDNT ARG 2o T,
~ L —yT7 OFEFHER (HDC) 23 oo &7 A 77, ROENSOMHES T ALD X
X¥NNUT 4 B o TEY, SBRALLOW I &R T 5 ReIEdH 5,

JRE# T PIEFZA T JICA SIS IO O HIME, v Lb—3 7 TOHIN & 5%
DS DO FHEMEIZ DWW THE 24T > 72,

% 36 & 3 R Study Visit OHEE

ReH - BRI 201341 H19 H~26 A (8 HFH)

CPRIZMAE |4 4 (QAIP, XY L ~LA, Y= Deputy Project Manager % O
JAIP PMU @ Engineer) CEFS IR B 37 [A])

<L —v7 Ministry of Foreign Affairs / Selangor State Investment Centre (SSIC) / Plau
HApw Indah Industrial Park / Port Klang Free Trade Zone / Halal Industry
Development Corporation (HDC) / Selangor State Development Corporation
(PKNS) / Palestinian Representative / Mr. Jegathesan, former Director of
MIDA / JICA KL Office

374 JovYzy FMRTHIHMEAZEXE (TE 44)

Tuvo s FF—AE, 2011 10 AICER SN m Y = 7 NAREROK T R m A
DIFEER L LT, Tl Lo Ei SR OB R L OV A AR, BB FEEE IO\ T, PDM
(ZHD & BRI T — & & D CREBL U ClRRHmAA A O SEhEl i /7 L7z, Ml O 2L 4.1 @
LB,

F72. 2012 F 11 HICIIANBEE OBGRFN S v > a >3k L, Zhizxt LT JAIP 32
S & ZFRUTHR D JEFEEIC OV TR 21T o 72,

375 JOVzY FERETHREEXRDMER (TH# 45

TVl hF—AIEER IO E i L IRE AR L. ey s FEES TS
EAER U7, IRERNC T8 BURFSe CIP BERFIC b4 5 & & 12, JICA BHMEFEHTIC
L THHEEIToT-, AMEELREEL., BRESALICK LHAEZIT ),

S L= T HHPLE LTA AT MEICESATARETH L 2 L%, ERHREEICHES
K Fxzv BTz, FiET2HD, /S AFFTIXPSI (Palestine Standard Institute) 73 =
21T,
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$4E JACz Y FOFR

4.1 BROIEEEEZMKR

TV 7 MRS REIC OV T 2011 4E 11 B ICFER S 377 5K T R TR X
AR ORI OB 2 3 4.1 15T,

& 41 Tnozy) FORR. HE. RUERRKEOME

BRRIE B R OMEIE ERCR UL OBEE
<BE 1> <ERCIRTL>
PIEFZADEXMH#BAZ - B | = U 2 BN THHICET 2B O& BT, 4355
Bz DRI N5, M LoOHMEF— A BB CEMmT S LTk
D, BWELRDITFHRELEEZEZFEZHIIOITHIENTE
7o FNOLOREBRII~v=2 T Ve LTCEM L., %2
TOEHEX -~ T,

<$EtEO> <tEtEO>

PIEFZAD MR R AN HESI TR | PIEFZADBUR K ONAIP T O M EME A2 B F 2 SRR
LRI D Cek | EEEFE, AMEREHEIIIR D RE2 B LUFER CTIER, 245
b, UK, T4 % e Bt 2 BELR 4 T 55 & 1% L T k1L
L. Bz 5 7-domEMTbn, SLATTHIE
BURF OREFIRILO B X 2 BUFBERE & Clo k4 H 8 B 5
IEFEFE DS S, EHUZW > T e,

<fEIE©@> <fEIE©@>

JAIPOBRFE OEHEE N 2K | FUERD S KEE - BRI oMY 2o AW, B OE
AP 2= EBRLOOIT | BEFEAER L. EFSHRIC CRGFTEOER, SREAIE
bbb, LEGEZ M DREED DEE LTz, H2FRLAEIX, #%E
T L oA LR R O 5 EH X Manager [ O E 1 25 TR
ML, BRENOU =% S - T— T TR0 SN
L, A—F—v v T OB E R 572, HIFRIZITT
ANy N=RBE S, T A NE N —Z L7z Sub-
Committee & = 11 % #4545 Technical Committee & U 9 {47l
NEEZ iz, BIZ B CTOWE., RENLE /R FIHIZO
W ClX, PIEFZA Board Chairman<T % & 5 MONEEE % H
D> &3 % Steering Committee 23 5% 1F S 41, PIEFZAIZH R
ELTHARES., 74 X2 v —% AN EEm, BOK
MmN O aRO L &b, AL T7T, A B
TAT =TT 4T ONTODTa T LARE LD L
. ZHUT b & D& Steering Committee D A 2 /3 — (T
D2 DRI | S Tz,
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BREKIEE R OEE BRI OBEE
<FEIER> <FEIER>

PIEFZARE JFtMIIZHE -~ T2 b
L—=V I REEEND,

FELRERIZEBW T, MR EsEMRIC L FERE~D A1
VA2 —%BUCGREAZEH, T—~2RITTIEeT
ECONHEN TN, F7-. PIEFZAOWHESFIEI~D T
RAAL 2B TN Tz, WIMIHEIZ- DWW Tid, 2011454 I
N RNF A AV RRUTIT3ANIRE S 4L, 4 [EHBEREE
DEBBIORBRZZSE L HiC, TENMAEHEELTT
gy N— AEERELOERAREZIT -7, 201341
A2~ b= 7244 3 URIE S 4L, [RE O BRI R oD
W& 7 7 0 —FHEORBRZ F AT,

YIS —RU 7 Vg v T TIEBMERICGGHE DO 7D DA
ATV, IRVIRY 2952 L TWEEZKY . HBLI2TIED
DRI ORI IND LD o Tz,

<BRE 2>
JAIPO E PR AT T v E
REhs,

<fRIED>
T v MEE IR R T &
b4 T 47 (Logistic,
Utility, U — 2 ZKHNE) M
eET D,

<BERIRL>
EVURAT T UOFHEBIZOWT, PIEFZARKE B L O
Developer!Z & % Wik 4 8 CAERL S 4072,

<tEtEO>

B, RYAT 4 w7 REDOA T 4T Ny r—
Ve L TOLEREZFHUFERICHMA L., BUEHOE
BlaesBIZ LT, BERNREBICERL, BREBREB LW
AARBUF 28 U CA AT NS B8 & T AR e NE
NI X7,

FRKE, BR. BEHIIBTL2—T 4 VT 4 —E R
TN F— T Ny = & OFE| R LUE IR T
W2 LTe, BB A S OGO T, 7 4 Xe v
—MERL LPIEFZADS AR L 7=

artyvar, V—RAEEREICOWTIE, BTl T
LD THMMTOREZSRE L LT, REDTZHDOE T
EHIFIRCEB L., T4 X2y =P RETLH)—2
B R RIZ oW T, PIEFZADELS # WA Lz BT, &
RRRE N2 Sz,
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FRRATH B R OMER

ERCRILOBEE

<fEHE@>

BDS D i B D Al 23 e 78 5
%)o

<$EEEO>

BDSO AL DT~ 72— R & L THIFRTH
AL A, 2R TIE, RN OB
~NDT RAAL VY =R E2RBRCHEmLT-, Zhb
% UBDS CO{RB O FEM AL S v, HH3FR LR D
2012428 H 12 1%, MOPADi#% H TICA~D It 117 a v
=7 POEFENEH SN2, 2012411 H121XB to B
MatchingZ & & BRIV B LERE b i S vz,

<pRE3>
JAIPIZEET B 1EWMN, T
Mo L CiRfit s 5,

<tEtEO>

PIEFZA 3 L QVAIP D 7k — A
N—=UNRHR S, T
HErEns,

<fEHE@>
7005 L EDIAIPY — 7 L v
k3EEAT S D,

<fEtEQ>
100#ELL Ed &= I F—IZ
HET 5,

<ERIRTL>
BED=—XZiho T2 A LU — i adRit e B 617 91K
il 23 B filg S v,

<friEO>

TaYxl NOR— A=V EFUFERICHK L, PIEFZA
DAR—LX—VrHE LT, TPz FOR—LRX—Y
X, H3HFRIZDeveloper |2 S 4L, BT, 77 B AIZHO
VNTIC/P & Developer 23 A TE=2#— L T\ 5,

<fEHE@>

B B2 B LIFIRITIER L, FEOER ICH LT NRET %
Tol, BIF—01E0, & LaiEir~ O EAm .
PIEFZA~ DGR3 OB AL 72 £ CT0058 LA _E 3B A 41T
W5,

<fEtEQ>
Y a|lZBWTC2E, Ty (FAXL) ITBWTLE
BEY I —%170, 1004ELL B Z ST,

T 4|y N— L OB R E TIZPIEFZAH & TIAIPD
NEFEE 324 L DLetter of InterestZ B Y £71F. 2R
developer 7 F o FEFEEICRE REHERZ L7,
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4.2 PIEFZA DEXAFEHA AR - EBICHRSEENME

PMU (3PE3EMHBAR OB G L, PIEFZA DN H 7= & 5B 2 LR 722 Jik
MR LRND, BEBOESLZERT 2O TEl, LrLenb, BEMICEHE
AN & HAKH L, MEEARLRNE ) BRDICHRT D W) EEOED 44
SHAMOIEZZ T TICTE LRGBSV ETIETEL TR, 5 2 FRTE/RLE
WIG 0% 3 IR TT 4 X1 v /3— L OEE TRIL S 17 Sub-Committee @D Y — & — [T FEAl
FIZEBICSMLALOERZHM TCE 2L 912> TS, HL, fOFEE LML T
B, IV—TICLDBERERTEBEVIT) ZENTE W —A L A2 6N, EimD
TELENENDZ X7 TO SWOT pirzid C CREOE#Z 5, 77 var 7 ooz
HEEOZESMIRIC S TERT 272 L g8 im BB R oilc, ZOKiE, S & Ot
MUEE R DHHERICONVTIHTEHREDRENN L E 20 | FRCT 4 R v =L DK %
AR ICAE L CWIRENC OV TR, BRETICTEDLZ Z L LR LAL LR EBNA
BTz, 2011 AFIZASHEE L 7= Acting Director General (ADG) 723RHED O 5IEE 2521 Hiv7e
Mol=Z Llzhz, < ETH Acting ThDH L LT Chairman 7> 5 0 B ffe 22 HEFR &R PH 23R~
ENemol=l L INEET DI L o7z, 2012 21X, Chairman ZZER LRV,
ADG WMTE 4L, DG Z#AZETERAT 2 Z LB L NN REORINES & fEr
BRPNBICHEE VR ILE 2o T,

T 48y R—DOREEEIL, ERFFOLENRSH D L LT, Acting Director General &
JAIP Project Director (ZFRE L Cid HAVIHARRIRD / 7T LI B2 o T2 hy, 5hsd T
PIEFZA 1 H I8 E T & 2 5848 S 72, Chronology DERER EldAR7 Y= 7 hF—A
DIABIZL D E ZADNNEL 720D PIEFZA OFRGEERE I Om L& W) HCIXEERR
BRL 7o TN D, KB A E% D MOU, Concession Contract 25#, 72 ED KT 7 FED
TERRIZOWTIE, A7z hTEFAL TCWAEREREMFOLE 2GRN/ TiEdH -
7eis, BRD 2 ARy IR A2 20T Thiak L CiE 7z, 2011 4 2 H T Acting Director
General D ETE) & & b ITIEBH OB Y FNRE) L oo 72D BIEBEE IR 72720,
RURIEEIL L D L DAEBOBEL TEX DL I RIFEFIRDICTERD T2, IHITR
WEIZZML T ADG b LD LB LR -T2D T, ~=2 T W ZFKE-> TV D
H DD Z IR 5 AMIFBUR TIZ 1 A4 DA E WS K TH 5,

One Stop Service DEEAiFIZEI L Cik, &BIFRA T4 & PIEFZA [E]C MOU Z#H#s L, AJE
EHRETHEEIRD TR ITOVTIL PIEFZA RAEO LD A L—R T & T
ZEEMRTEDLINREZMRL, YR FHRELZESE L2205, YRV x) FF—LDX
B (FFICEREEMFICL D XEE) 220 CEDLNTETWDHAY, HEZIZ One Stop
Service Z 143 5 E8)R - Y4 F L PIEFZA WIZERIT O TR LT, YHIET 4 X1 v /53—
ICHZL BRI LR DED D 2 LR b XD 280 EHRT 5, SMNEN D OFREIHE
RLTWL BEICEWTIE PIEFZA OEEREE & U THEBMIZITESIEmR S ED 5
52 ENRNETHDH, PIEFZA {EOLIEIZ X0 HERAS L 0 BRI 22 0V IRHIEEH 12 133
HPOL ZEEWFHTLHDOTH D,
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FHEFEMIRDEE, EHEY AT AZONWTIE, T 4 X1y S—= RN R R E RE K
X<, 74~n/ﬂwﬂ¢ﬁbtt/zx77/@k B DIRE DI E 2 T kH 2 &8
LT EWVWI 77— nBlENThHDHA%E PIEFZA & LTHEFEL WA, ABEARZE
IZOWTIE ANV AT FTBUF 2RO THE G BES AR L7220 BRY #EL <. PIEFZA OB 72
TEBLT D Z LA TE DIRHI ORI 2 B9 5,

JAIP [ZA% A fAkR, BB . AMBREHEIZ DUV Cik, Acting Director General 7> 5 D35 %
ZF TRyl NF—LATREEEELZHELTE 1 FRUEEmEZER TR, BRO
JCC |ZT Chairman |2 b5 - SN TV, 727-&B%2EE 2 C. PIEFZA HH D& %
ZEE L, Board THWEN/RIN TV D, 2012 &Y D, MESEHEZ KM L T/ A
FFBEIRBUN O TOMBEIC B W THHEA Z2E LT 2REN R EN T, BRI FE
BTV, S HICHBED Vv, ik, EEOBESERIIRE DR A MIER
LTLi%ﬁB’@D FR OV TR CHELE 2O TRRILZ K & v 9 R ER

IZha>TVWD Lo I bih s,

4.3 JAIPDESRRA TS VIERREESN

LMo NEMAEICRIESN D2 EARAL—FT ¢+ VT 4 F—E RO TIE, BARBIFD
BETEERTTT HHEAEC, MiZFEED Project Committee, JICA /XL 2 FFHEFTOWH )
CXDBfRa Y2 P EDBREBROER 2 EZ@B LT, = P=7 L LTORENIE
SN TND, T my =B #HELBEE T, HRITEHEIND ELED
ICEARM 2 IEEE SN TETCWD, LOLARRLHMEE LToRDE LTEATE S
HARINZ DWW TIIRTEA T+ TH D,

ALEBETATIZONWTUEL, BEA BT T2 VELDONNy =V LTHEETT
g b RAEEDATIN L VIENFR N2/ T 2K & T 558 Th 7223, PIEFZA R'E
DERE EBICHENPEEINTE TS, i, ANETERES~OBARNLRHI D=0
RN E D E LD DMBEEREE > TEBY . TORMITOWTIL PIEFZA HILH LT
W5, Ko TEMRIIZIE, BT Palestinian Investment Promotion Act (PIPA) 12X\ T
Bl <> Utility B OEBIC OV CERIEDOBITH 5 PIPA @ Board ([ Tk L. Mg
WCCTEE DD HDE LTS, Logistic (Z2OWTIEHARBFOLEEZZITTA A
T TIVEBFD T % &0 o BIR{E D 5%, Finance I22WCiE, 223 v h &k
DB HED BTV D PRIDE A% — L DIENkE L THED B D Z & Lo TV 5D,
INHDNRY = VRIZONWTIEART e Y =27 FTRA L — DLV OERIEEREMRE O X
A I E->>, Acting Director General 35 & T Project Director 230 & 72 D D HL T &
710 A B T 4 TRFICOWTTHARAFGEMZE NS OMEOEFFEN 70 &b S FE X T0#

U4 OIS bz,
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ANEZHFOa Eyvay, V=ZABHERREICONTIE, BITT25XY LALDEK
IZONTHT A _a y N—=NEELTHEDTWD I EEEEX, JAIP 12OV TH PIEFZA
I, T Xy R PMERT DA E KR T DI O, T4 xXm v oi— L LTO R
DELETENT LW EAGE ZHED T, BARANFEMAZRLLIET U700 FH| 20 K
LitBi L, U—ABEDORTT 4 X2 v N—DRERINEZK 5D TiE7el, ket —tE
AN E NI RN EETH D Z & ORHE DT,

BDS DIEAMAMICTONTIL, 774 TV AKIRAF —LOFEM b E O, HHIEL, bv
—=2 T =TT 4 VT REOREBLETHLZEN CIP DT —F T - T—T
TOEmZmUBEMENRED 5N TS, MONE D% IZH-3< Micro Small Medium
Enterprises Agency ~®D X255 JICA DU —27 v 3 v 712t CIP )»5 Acting Director
General 232/ L CHUR & BEIZHOWTOFEFAE Rz, Y=V apd Lo & b B A
Z i, BDS X « EEICHOWTEARNREEAZR E 4B U, B R TOMEA Tt
HHZEOEMEIIEE D, 2012 4 8 AIZiE JICA O 1% 15 THElE 9 5 BATERL S,
MONE, MOPAD % i U T H ABUN ~ R 2R M S iz,
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1.
2.
3.

Minutes of Meeting on Joint Coordinating Committee
for Japanese Technical Cooperation Project on Institutional Strengthening
for Industrial Park Development in the West Bank

Date/Time : November 14th, 2010 17:05-18:30
\Venue : Meeting room in Ministry of National Economy
Members . (Palestinian Side)

H.E. Dr. Hasan Abu-Libdeh, Minister of National Economy
Chairperson of Joint Coordinating Committee

Eng. Abdelrahman Shtayeh, Acting Director General PIEFZA
(Japanese Side)

Mr. Naofumi Hashimoto, Representative of Japan to PA

Mr. Tsukasa Uemura, Deputy Director General, Middle Eastern
and African Affairs Bureau, Ministry of Foreign Affairs Japan
Mr.Toshihiro Aiki, Deputy Chief of Mission, Embassy of Japan
Mr. Hideaki Yamamoto, Deputy Representative of Japan to PA
Mr. Seiichi Koike, Chief Representative, JICA Palestine office
Mr. Eiji Kubo, Representative, JICA Palestine Office
(Technical Cooperation Team)

Mr. Takeo Matsuzawa, Chief Adviser
Dr. Said Sabri, Business Development Consultant

4. Discussion/Decision

H.E. Minister as the Chairperson of this committee delivered the welcome speech

and informed that Jericho Governor and his deputy could not attend.

Mr. Hashimoto expressed his appreciation to start this important meeting.

Technical Cooperation Team (hereinafter referred as “Team”) explained the

progress and schedule up to the end of the year according to the presentation

material as per attached.

As for Business Plan (1-1);

*H.E. Minister requested the tax incentives should be more carefully examined
from legal point of view, particularly new investment promotion law and income
law provision.

* H.E. Minister made a warning that this financial analysis should be treated as
strictly confidential.

As for Selection of the Developer (1-2);

-1
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*H.E. Minister made a comment that the schedule should be carefully examined
and the Developer should be selected by the end of February 2011 at latest.

For saving time, two procedures, “Technical Evaluation & Clarification” and
“Financial Evaluation & Clarification”, will be taken together.

*H.E. Minister made a comment that in order to receive the enough number of the
applicants, EOI should be announced to international news papers as well, if
possible Economist, and suggested to extend the period for EOI submission.

*(To answer the question by Mr. Koike “What is the approval procedure?”)
Approval is made by the chairman of PIEFZA board.

* As for Marketing Plan (1-3);

*H.E. Minister mentioned that marketing is most important element for success.
Web site is one of the important tools. Therefore, not only development of JAIP
project web but also improvement of PIEFZA web site should be done within
two weeks.

*H.E. Minister suggested that marketing team should be strengthened by
professionals from outside, not limited to PIEFZA staff.

* As for Analysis of PIEFZA (1-4) ; no particular comments
* As for Selection of the Developer (2-1);

*Proposal to hire a local consultant to review B/Q and cost estimate of on-site
infrastructure development by Team has been given the consent of the
committee.

* (To answer the question of Mr. Kubo “How is the progress of land acquisition?”)
H.E. Minister mentioned that it takes two months to settle. However H.E.
Minister suggested that RFP is able to be prepared based on the assumption to
purchase the whole Stage Il area on time.

* As for Incentive Package (2-2);

*(To answer the question of Mr. Uemura “When the special treatment and
arrangement for logistic services are to be finalized among the concerned
parties?”) Team considers that it is most preferable if the special treatment and
special arrangement could be shown to the Developer when RFP is sent (by the
end of December) and if it is agreed among the concerned parties at latest, by
the time when the official land lease sales starts (June, 2011)

*H.E. Minister suggested to refer to USAID’s experience and to hire a consultant if
necessary to prepare incentives for logistic services, stressing its importance.

*H.E. Minister pointed out incentives package should be decided by the Cabinet
and lobbying by Japanese side to the Prime Minister during his visit to Japan
would be very helpful.

* As for Seminar in December (2-3)

*H.E. Minister mentioned that preparation should be made properly and that the

seminar should be organized after confirmation of the preparation.
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* As for On-site Training (in Asia) (2-4);

*H.E. Minister mentioned that the timing should be carefully examined. After
selection of the Developer, Director General of PIEFZA and the project director
of JAIP, it should be considered.

*H.E. Minister also suggested not only East Asia, Turkey is also considered as
success model of industrial park development. Therefore, destination should not
be limited in East Asia.

* Others;

* H.E. Minister requested to make a detailed TOR of JCC.

* Next meeting is tentatively agreed to hold at the end of January, 2011.

* Mr. Hashimoto requested H.E. Minister to report the result of this meeting to the
Prime Minister before his forthcoming visit to Japan.

(End)
(2) % 2[E
JCC (2™ Meeting) MoM
Venue: MoNE meeting hall- MoNE
Date: 26", October, 2011.
Time: 8:00 am
Subject: JCC Meeting
Attendance:
< PIEFZA >
H.E. Dr. Hasan Abu libdeh PIEFZA’s Chairman
Mrs. Reem Najjar Acting Director General -PIEFZA
Eng. Ramziyeh Jaayssa JAIP Offsite Infrastructure- PIEFZA
<Jericho Governorate>
Mr. Khalid Hamad D. G Planning and Development Department- Jericho
Governorate
< Japanese Representatives >
H.E. Naofumi Hashimoto Representative of Japan to The Palestinian Authority
Mr.Hideaki Yamamoto Deputy Representative of Japan to The Palestinian Authority

-3




R RFF Tnvel NEESETHREE
U U 3 EPEN T 7250 O PIEFZA HRES R L7 1 ¥ = 7 b AT R

Ms. Keiko Honda Second Secretary, Japanese Representative Office

<JICA>

Mr. Izumi Tanaka Chief Representative, JICA Palestine Office

Mr. Naoto Mukai Senior Representative, JICA Palestine Office

Mr. Eiji Kubo Representative, JICA Palestine Office

Mr. Raslan Yasin Representative, JICA Ramallah Office

<JICA Terminal Evaluation Team>

Mr. Manabu lida Advisor, Industrial Development and Public Policy Department,

JICA
Mr. Atsushi Tokura Terminal Evaluation Team Analyst, JICA

<Technical Cooperation Team>
Mr. Takeo Matsuzawa Chief Advisor, JICA

Below are the main points raised in today’s JCC meeting (26", October, 2011) held at MoNE
meeting hall:
o Firstly: H.E. Dr. Hasan welcomed the attendance and expressed his appreciation for all the
efforts being exerted to make this project a success story. Then he mentioned some of the
challenges that hinder the project progress.

Then Mr. Hashimoto emphasized the importance of the project’s streamlining.

After that Mrs. Reem delivered a presentation on the overall progress of JAIP, H.E. Dr.
Hassan added that the process of expropriating of another 15 ha is going on, so that we can
compensate the land owners of the 50 ha of Stage I.

Regarding the developer, H.E. Dr. Hasan mentioned that there will be a meeting next week
to follow up on this issue, and he will update Mr. Hashimoto about this next Tuesday.

Mr. Matsuzawa presented the major activities of JICA’s capacity building team, then H.E.
Dr. Hasan asked the project team to prepare the incentives package as a standalone package
and not to lean on the Law of Encouragement of Investments since it is going to be changed
in order to get the cabinet decree.

Then the evaluation team for the technical cooperation project delivered a presentation on the
terminal evaluation for the capacity building project, where the team recognized the
necessity to extend the project for another year and to dispatch Japanese consultants to
achieve the remaining project tasks. Based on request from Palestinian side, the project
team will ensure final decision for extension in the Japanese side.

e H.E. Dr. Hasan welcomed basically extension of the project period and requested the project

team to prepare a concept note for the reasons behind the extension of the capacity building

project, and he stressed that tasks which are not externally conditioned; meaning to say, not
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related to Israeli obstacles or things that require cabinet approval should be finalized before
the end of the project or as soon as possible.

once selected in order to shorten the preparation time.

H.E. Dr. Hasan also raised the issue of PIEFZA’s role in helping the developer to maobilize

Regarding the proposed restructuring plan H.E. Dr. Hasan mentioned that in spite of the

importance of this plan; however, this is not our way of doing things. Project team should

prepare a thick document in Arabic where a standard organizational structure is maintained,
this document should discuss the development aspects, the staffing required, job
descriptions and functions of each staff member.

Regarding the increase of the staffing H.E. Dr. Hasan requested to prepare a document with

the job descriptions and the basic qualifications for each staff member, so that he will try to

get an exceptional decree from the cabinet or to move some staff from other ministries to

PIEFZA.

<Meeting Ended>

It was decided that the next JCC meeting will be held on March 2012.
Finally H.E. Dr. Hasan thanked the attendance.

(3) 3@

JCC (3" Meeting) MoM

Venue: MoNE meeting hall- MoNE

Date: 3rd, May, 2012
Time: 12:15 ~ 13:15
Subject: JCC Meeting

Attendance:

<PIEFZA>

H.E. Mr. Abdel Hafiz Nofal

PIEFZA’s Chairman

Mrs. Reem Najjar

Acting Director General -PIEFZA

Eng. Alaa Melhim

JAIP Project Director- PIEFZA

<Jericho Governorate>

Eng. Majed Al-Fityani

Governor- Governorate of Jericho and Al-Aghwar
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< Japanese Representatives >

Mr. Hideaki Yamamoto Deputy Representative of Japan to The Palestinian Authority
Ms. Keiko Honda Second Secretary, Japanese Representative Office

<JICA>

Mr. Izumi Tanaka Chief Representative, JICA Palestine Office

Mr. Eiji Kubo Representative, JICA Palestine Office

<Technical Cooperation Team>

Mr. Takeo Matsuzawa Chief Advisor
Mr. Katsumi Kurita Marketing Adviser
Dr. Said Sabri Industrial Park Development Expert

Below are the main points raised in today’s JCC meeting (3rd May, 2012) held at MoNE meeting
hall:

o Firstly: Mr. Nofal welcomed the attendance and expressed his appreciation for all the efforts
being exerted to make this project a success story. Mr. Nofal made reference to the official
visit of Japanese Minister Foreign Affairs, Mr. Genba on JAIP, which indicated the
continuous support of Japan to JAIP.

e Mr. Yamamoto expressed sincere thanks to official acceptance of the Minister and
appreciation that every stakeholder showed the strong interest to make JAIP success. He
also appreciated the constructive participation by Palestinian side to the latest meeting of
the Four Parties.

o Mr. Yamamoto stressed that new stages will start on the ground once the concession contract
is signed with the developer to be. Mr. Yamamoto proposed that a new mechanism of
consultation and coordination among the Palestinian Authority, the Developer and Japanese
side (Representative Office and JICA), mainly forthe incentive package, infrastructure (on-
site as well as off-site) development and relationship between public and private be
established and its first meeting be held in the second half of this month. Mr. Nofal has
accepted the proposal, stressing the importance to define roles of each party. As Palestinian
side expressed no objection, it was requested PIEFZA to make a draft terms of reference for
such a mechanism and a draft agenda of the first meeting.

e Mr. Yamamoto mentioned to the importance of exploring the possibility of getting a loan from
Islamic Development Bank for the needed infrastructure development for the Stage I,
referring to his recent contact with Palestinian representative to IDB.

o Mr. Nofal explained that Palestinian Authority has already taken the initiatives to hold 3 days
seminar in the middle of June with IDB in order to strengthen the relationship and
suggested to include the JAIP issue in the agenda of the seminar.

o Mrs. Reem explained the minutes of meeting on the last JCC meeting, stressed that important
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decision is made on the institutional restructuring.

o No one raised the objection to the minutes of meeting. Mrs. Reem declared that the MOM of
the last JCC meeting is approved.

o After that Mrs. Reem delivered a presentation on the overall progress of JAIP, Japanese side
made following comments;
1) Pageb5: Connection pipes were handed over in May, 2012, not in 2011.

2) Page5: As for development of water supply system for Stage Il, the agreement
between municipality and water users association of Ein Sultan Spring has been
expected.

3) Page5: Tender of waste water treatment was opened on March 27th, 2012, not on
March 30th.

4) Page 6: As for access road to connect Road “90, it was only agreed at the last

meeting of the Four Parties that identification of possible access routes will be done by
June and a most feasible route among them can be selected as soon as practically
possible.

5) Page7: As for Administration Building, it is reminded that administration building
will serve Stage | as well as Stage Il. In addition Palestinian side committed to make a
temporally office by September.

6) Page7: As for BSS, it is reminded that a part of BDS and OSS, even it is pilot
one, will start in July, 2012 in order to be consistent with the expected timing of first
sub-lease contract(s) between the Developer and tenant(s) to be.

7) Page9: What kind of arrangement is planned when the concession contract is
signed?

8) Page 10: The latest list of LOI (27 companies) would like to be shared.

9) Page 11: EU would like to finalize MOU with Palestinian side. Expedite necessary
action for both side (EU and PA) is required.

¢ Responding to the above comments, Palestinian side made comments as following;

2) Page5: As for water, the agreement between municipality and water users
association of Well 1 was already almost resolved. The issue is the obstruction made
by Israeli on the rehabilitation works on Well “1. (by Jericho Governor)

4) Page 6: Palestinian side pointed out mentioning to Route 90 itself in the agreed
document with Israeli side is important.

7) Page9: It is not decided, however it is said that the press conference and
ceremony is planned to invite Prime Minister Dr. Fayyad at Movenpick Hotel.

8) Page 10: PIEFZA will share the latest LOI list soon.

9) Page 11: (Replying to a question,) no contact has been made from EU side. The PA
will organize a meeting in order to proceed in the requirement of EU.

e Mr. Matsuzawa presented the major activities of JICA’s capacity building team and major
activities from June 2012 to February 2013. Mr. Matsuzawa also explained that additional
local expert would like to be proposed in order to respond the necessary coordination role
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with the developer.

Mr. Nofal understood the requirement and expressed no objection to the major promotion
activities as well as overseas study visit.

Upon clarification requested by Mr. Yamamoto, Mr. Matsuzawa explained that seminars in
Amman and Gulf have the intention to promote JAIP as well as other industrial parks. B to
B matching is planned to focus on JAIP, however the flexible arrangement should be
consider to respond the needs of private sectors

Mr. Matsuzawa presented JICA team views on the necessity of PIEFZA institutional
strengthening at three stages (urgent, by the end of 2012 and medium term). Upon
clarification requested by Mr. Nofal, Mr. Matsuzawa expressed that Director General as
well as Project Directors do not have clear authority to make a decision. From now on after
the developer works with PIEFZA, timely and clear decision is required. In order to respond
such needs, certain mandate of directors should be considered.

Regarding the medium term issue on “Network for Overseas Investors”, responding to Mr.
Yamamoto’s remarks, Mr. Nofal commented that overlapping the responsibility should be
clarified. Dr. Sabri responded that although coordination with PIPA (Palestinian Investment
Promotion Authority) is required, the interest of foreign investors on the industrial park is
responsible to PIEFZA. Therefore supplemental role would be expected to PIEFZA.

Upon request of Dr. Sabri on the further support to PIEFZA after the developer would work
intensively with PIEFZA, Mr. Nofal responded that Chairman would like to arrange all
necessary support to PIEFZA including the requirement mention in today’s presentation,
therefore feel free to submit any issues, to be supported at any time.

Mr. Yamamoto reiterated that next stage of development will start soon. From now on further
cooperation and hard work between and by the Palestinian Authority, the Developer and
Japanese Government would be required to achieve the target of starting JAIP operation
before the end of this year.

Finally Mr. Nofal thanked the attendance.

<Meeting Ended>
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Attendants:

<Ministry of National Economy>
H.E. Dr. Jawad Naji Minister of National Economy, Chairman of PIEFZA Board
Dr. Mohammad Abu-Koash Advisor to the Minister

<PIEFZA>
Eng. Alaa Melhim Project Director of JAIP

<Japanese Representatives>

Mr. Junya Matsuura Japanese Representative to the PA

Mr. Makoto Honda Deputy Japanese Representative to the PA
<JICA>

Mr. Izumi Tanaka Chief Representative of JICA Palestine Office

Mr. Naoto Mukai Senior Representative of JICA Palestine Office

Mr. Eiji Kubo Representative of JICA Palestine Office

<Technical Cooperation Team>

Mr. Takeo Matsuzawa Chief Advisor

Mr. Katsumi Kurita Marketing Advisor
Mr. Haytham Al-Zubi Legal Advisor

Mr. Koichiro Tamura Coordinator

Below are the main points raised in  JCC meeting held on 24th October, 2012 at MoNE meeting
hall:
o Firstly: Dr. Naji welcomed the attendance and expressed his appreciation for all the efforts
toward success of the project. Dr. Naji commented on Amman Workshop held on Oct. 22nd
2012 that more investment partners should be involved in future seminars/workshops by the
cooperation of all parties concerned. He commented that he himself could introduce such
investors, particularly in the case of seminar/workshop in Gulf countries.
o Mr. Matsuura expressed thanks for cooperation of the Palestinian side to make progress of the
project. Mr. Matsuura stressed the importance of early realization of tenant operation at
JAIP on the ground. Therefore first tenant contract should be expedited. He introduced Mr.
Honda, new deputy representative of Japan to the PA.
e Mr. Matsuzawa presented progress, outcomes, activities and issues of the project, and he
stressed that quick decision and action should be made toward the end of the project.
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In response to clarification of H.E. Dr. Naji, Mr. Matsuzawa explained outline of the financial
incentive scheme (PRIDE). Though current budget allocation to JAIP tenants is limited (2
million dollars), it would encourage applicants to decide investment earlier so that they can
acquire the finance.

Dr. Naji noted that providing incentive is part of policy and it is desirable that financial
incentive should cover as many companies as possible in a manner that ensure equal
treatment among potential inventors. Dr. Naji expressed his concerns that two million is not
enough to cover the tenants of Phase I, if we consider the Phase Il, much funding is
required. Mr. Matsuzawa mentioned that JICA Project Team would like to make
coordination with other donors to find sources for continuous provision of the financial
incentive.

In response to clarification of Dr. Naji, Mr. Al-Zubi explained that the PIEFZA law was made
in 1998, before the basic law of Palestinian Authority was established. The law is somewhat
old and includes articles which are not harmonized with other current relevant laws and
regulations. Therefore, revision of the law is important to make the PIEFZA’s role enhanced
with proper legislative tools. Four main pillars to revise are; i) to avoid overlap with other
organizations’ function and pave the way for much more effective and functional centralized
role of PIEFZA (e.g. OSS); ii) to clarify foundation to provide incentives especially Tax
incentives. That is to say the industrial parks should enjoy sort of autonomous jurisdiction
over granting incentives to investors and not be part of PIPA jurisdiction and its
complications. In this PIEFZA will be in a much better position to deal with issues of
incentives ; iii) to develop more transparent and efficient process on settlement of disputes
to correspond to the nature of the activities conducted and to ensure proper functional quick
mechanism for settling disputes; and iv) to establish consistency with other fundamental
laws of the PA. As the current status creates confusion and conflict of authorities.

H.E. the Minister recognized the importance of introducing a new law and expressed his
strong support to the efforts of changing and updating the law and to introduce a developed
new law that can be built on existing practical experiences.

Dr. Naji mentioned that study visit to Malaysia would be a good opportunity to learn from
experience of a foreign country. He suggested that Taiwan could be another option of the
destination to be added. However, Mr. Matsuura noted Japan does not have diplomatic
relationship with Taiwan. JICA Project team shall examine and submit the implementation
plan to H.E. as soon as possible.

Mr. Kurita told that Taiwanese companies currently had shifted to outside of the territory such
as Indonesia. There are various kinds of active investors and industries in the industrial
parks in South East Asia. That is why Malaysia can be recommended.

Mr. Matsuzawa stressed that logistic facilitation for foreign participants to B2B seminar
would be an important test so that they could have positive impression toward business
environment of JAIP. Mr. Matsuzawa already asked JICA to follow up application
documents in Israeli side, which were already submitted with requested information at the
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beginning of this month.

Dr. Naji mentioned that he tried to hire a qualified person as the DG of PIEFZA who can
manage the important role. However, it is assumed that salary for such person would be
very expensive and could not be covered by public sector standard. Dr. Naji asked
possibility that Japan could assist the expense as part of capacity development activities for
a couple of years. Mr. Tanaka noted that JICA cannot cover salary, because JICA does not
have any scheme to cover personnel expense of counterpart. Mr. Tanaka understood the
importance of DG and requested appointment of the position as early as possible. Mr.
Tanaka explained that JICA headquarter concerned viability of a succeeding project without
DG, since the position is crucial for assisting capacity development.

Dr. Naji mentioned 8 new employees of PIEFZA would be approved as a result of discussion
with the Prime Minister. Dr. Naji considers Prime Minister will obtain the special
permission from the President in spite of financial crisis situation. Meanwhile, he noted the
new DG should be involved in the process of selection of new staffs.

Dr. Naji informed that incentive package would be discussed in the Council of Ministers
scheduled on 3rd or 4th of November.

Dr. Naji stressed importance of connection to route 90 and mentioned he would keep
coordinating, since no response had been confirmed from Israeli side. Mr. Honda would
follow up this issue in coordination with the Embassy of Japan in Tel Aviv, which is the
main counterpart with Israeli side.

With regard to network of Palestinian investors abroad, Dr. Naji recommended the DG of
PIPA as a right channel to approach overseas Palestinian investors.

Mr. Honda introduced himself as a deputy representative to the PA and his past experience as
Japan’s various ODA scheme as well as real estate private business experience. He would
like to make efforts to solve the issues to make the project success. Even if it would be
difficult for Japan to respond all requests from Palestinian side, Japanese representatives
would try their best to find alternative way by utilizing every Japanese scheme. He would
appreciate continuous cooperation with Palestinian side to tackle with the issues.

Dr. Naji appreciated Mr. Honda’s remark and said that he would also make effort to make the
project move forward for regional prosperity.

<Meeting Ended>

(5)
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1. Date and Time: March 3", 2013 (Sunday) 10:00~11:10
2. Venue: Ministry of National Economy
3. Member and: Minister of National Economy
Participants Mr. Abdelhafiz Nofal, Advisor to the Minister
Dr. Ohan Balian, Senior Economic Advisor
Mr. Hasan Abdeljabbar, Advisor to the Minister
Jericho Governor
Eng. Majd Al-Fityani
Jericho Municipality Mayor
Mr. Mohammed Jalaitah
Palestinian Industrial Estates and Free Zones Authority
Eng. Abdel Rahman Shtayeh, Acting Director General (Operation)
Eng. Alaa Melhim, Project Director of JAIP
Japanese Representative to Palestinian National Authority
Mr. Junya Matsuura, Representative
Mr. Makoto Honda, Deputy Representative
Ms. Keiko Honda, First Secretary
JICA (Japan International Cooperation Agency)
Mr. Hiromichi Murakami, Deputy Director General, Industrial
Development and Public Policy Department, JICA Tokyo
Mr. Izumi Tanaka, Chief Representative, JICA Palestine Office
Mr. Naoto Mukai, Senior Representative, JCA Palestine Office
Mr. Eiji Kubo, Representative, JICA Palestine Office
JICAT/A Project Team
Mr. Takeo Matsuzawa, Chief Advisor
Mr. Koichiro Tamura, Project Coordinator
Mr. Haytham Al Zubi, Local Expert

4.  Minutes: Below are the main points raised in JCC meeting held on 3rd March, 2013 at
MoNE meeting hall:

e Mr. Nofal explained that H.E. Dr. Naji had to attend the urgent cabinet meeting. He appreciated
the initiative for CEAPAD (Conference on Cooperation among East Asian Countries for
Palestinian Development) and expressed that various Asian countries’ support is encouraging
for Palestinian people. He also appreciated intense support of Japanese Government to Jericho.

e  Mr. Nofal noted some issues to be addressed:

- Although the logistic center in Jordan is recently agreed between Jordan and Palestine,
coordination with the Israeli and Jordanian sides is needed for movement and access issues
such as connection to route 90 and logistics zone in Palestine.

- Starting operation of tenants is a key as well as finding export markets, including the market
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in Japan. Incentive package is very important for JAIP, and extra benefit should be given
to companies when they invest to the industrial park or to JAIP. Examples of other
countries’ good practices, such as Turkey and other Asian countries, should be reviewed to
attract investors.

- SME approach, which Japanese side raised, is worth adopting, since most of industries in
Palestine are SME.

- Laws on industrial estates are too outdated to create good investment environment.

- Regarding financial assistance, coordination with the ministry and banks should be made.
Palestinian side thinks that it is too much for three consultants to support PRIDE.
Additional fund should be raised, since the current allocation would be small.

Mr. Matsuura mentioned that he was impressed by progress of the JAIP site, when he visited

few days ago. Conference on Cooperation among East Asian Countries for Palestinian

Development (CEAPAD) was held recently in Tokyo, and many East Asian countries® showed

willingness for cooperation to Palestine. Coordination with business sector would be sought.

Mr. Matsuura anticipates the Four Parties Consultative Unit Meeting would be held soon.

Representative Office of Japan will support coordination with the related parties to make

further progress. COGAT of Israel currently hopes to visit the JAIP site (onl17th or 19th of

March) in order to see what is actually going on the site. He would like to confirm who/how

Palestinian side represents at the visit.

Mr. Nofal and Jericho Governor, Eng. Majd Al-Fityani think the visit itself would not be a

problem, while more detail on the visit (visiting members and items to be checked) is to be

informed in writing.

o Mr. Matsuzawa made presentation according to the attached slide.

In response to Mr. Nofal’s clarification, Mr. Matsuzawa stressed clearer demarcation and
strategy would be required regarding off-site and on-site infrastructure development between
PIEFZA and the developer for Stage Il. Although flexibility could be allowed to some extent
same as Stage I, the principle that the developer shall be responsible for all on-site
infrastructure development should be in mind.

Dr. Balian questioned what PIEFZA should do and strengthen as its leading role. He also makes
caution that absence of the Developer may not make hostage of the project.

Mr. Shtayeh expressed that although Steering Committee could be held because of absence of
the chairman of the Developer, in general the Developer completed on-site infrastructure in six
months. It should be appreciated.

Mr. Nofal repeated issues to be addressed; 1) incentives should be attractive compared with
those of other countries; 2) more efforts on promotion and marketing should be made by both

L Asian participants are Indonesia, Malaysia, Singapore, Brunei, Thailand, South Korea, Vietnam
and Japan.
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sides; 3) unsolved issues such as movement and electricity should be coordinated with the
Israeli side; and 4) actions to be done by PIEFZA should be clarified.

e  Mr. Matsuura understood existence of many issues. He recommended specifying necessary
actions and preparation for the next step under the limitation of resource to input.

e  Mr. Nofal recognizes Jericho is important as the gateway city, so accelerated activities should
be taken.

e  Mr. Shtayeh raised some issues. Committee with other organizations should be formed.
Electricity transmission line is necessary instead of temporary measure currently provided by
JDECO. Access road is necessary for trucks to shortcut the city center. Work force coming into
the industrial park should be considered.

e  Mr. Nofal suggested explaining the issue on access road to road #90 when COGAT visits.
Though we understand that it would be difficult for Israel to make an immediate decision,
message should be sent, because this is very important for JAIP.

e  Mr. Shtayeh claimed that there were no proper legal expert in PIEFZA and continuous support
by Mr. Haytham would be needed for tasks relating to legal matters. Letter was given to ROJ.

e Inresponse to Mr. Shtayeh’s request, Mr. Tanaka asked Mr. Shtayeh to show detailed tasks to
be done by the legal advisor, as JICA considered that finalization of amendment of the law is
the task for Palestinian side. JICA would like PIEFZA to step out from too close assistance.

e  Mr. Al-Fityani expressed appreciation to the progress of the project after lots of preparation
works. He would like to keep cooperating with Japan as good partner.

e  Mr. Murakami got positive impression on the progress, comparing with the situation in the last
visit in one year and half before. He appreciated efforts of the Palestinian side. He noted that
this project was supposed to be a business project, and it would be affected by rapid changes. In
this regard, he recommended not losing timing to get tenants both from Palestine and from
other countries.

e  Mr. Murakami introduced very large food exhibition was recently held in Japan, where many
developing countries were participated from Middle East and Africa. He believes high potential
of Japanese market for such food industries.

e Mr. Nofal expressed appreciation to the project again on behalf of the minister and also
expressed intention of cooperation to achieve success story.

e  Mr. Matsuura also expressed intention to keep working together.

<Meeting Ended>
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- Capacity Building and Institutional Development Report
- Institutional & Capacity Development Plan: Recommendations
- Institutional and Capacity Building Plan for PIEFZA

- Urgent Institutional Plan for PIEFZA

- Proposal for BDS (draft)

<T 4|y R—EE>

- EOI Document

- EOI Evaluation

- RFP

- Memorandum of Understanding

- Concession Contract

- JAIP Concession Contract Obligation Status

<PIEFZA {EH%IE>

- Policy Paper toward New PIEFZA Law

il R @B <EVRAFT >

- Business Plan for JAIP

<T7AFT VR IVAF—LA>

- Financial Scheme for SMEs in JAIP

- Potential Financial Needs for Palestinian Investors in Jericho Agro-
industrial Park

- Application Procedures for Financial Support

- Concept Paper of Financial Support Scheme (PRIDE)

- Brochure for PRIDE (draft)

<BURTALVT>

- JAIP Logistics Plan

- Logistic Position Paper

- Summary of Movement within the West Bank

- Permanently Staffed Checkpoints within the West Bank

- Detailed Import Flow Chart

- Export from the Israeli Side/ Export from the Jordanian Side

<AV T AT Rol—U>

- Incentive Package (draft)
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Fi R (O BE JAIP Marketing Plan
JAIP Action Plan for Marketing Strategy
Internal Lecture Materials Regarding Industrial Parks
Internal Manual for JAIP
Manual on Operation & Management
Internal Regulations for JAIP
List of Prospective Agro-Industries and Related industry for JAIP
Minutes of Workshops
Comparison List of Various Industrial Parks (Asia, Middle East etc.)
Pamphlet for JAIP
LOI Form
List of LOI companies
Follow up Information on Jericho Seminar
E-News Letter
Comment to Developer’s Marketing Plan
JAIP Photo Gallery
A= IZE 748 N Overall Schedule
P RR Overseas Training Program

Introduction materials for Overseas Training
Overseas Training Program Report
JCC Presentation
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