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F72. IDS ZFEMHP OENI R LT, FEDOME L BT, T —23%6 53~ & BHIEAE D
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(1)

XMREEAICEH 1T 5 JDS DEE - ST DFEL
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PN IRA~E T L, 374 L NFE LTV D, 2009 4 SITE BN AT EICRE SN2 &

L0, FREITICEIT 5 IDS D4 FE -
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Ministry of Education and Sports
Bank of the Lao P.D.R.
Ministry of Foreign Affairs
Ministry of Planning and Investment
Ministry of Natural Resources and Environment
Ministry of Finance
Ministry of Agriculture and Forestry
Ministry of Industry and Commerce
Ministry of Home Affairs
Ministry of Public Works and Transport
Ministry of Justice
Ministry of Health
People's Supreme Court
MNational Assembly
Ministry of Science and Technology
Ministry of Energy and Mines
Prime Minister's Office
Ministry of Public Security
Ministry of Information, Culture and Tourism
Office of the Supreme People’s Prosecutor
Ministry of Labor and Social Welfare
Office of Party Central Committee
Mational Academy of Politics and Public Administration
Mekong River Commission Secretariat
Vientiane capital
State Inspection Authority
State Audit Organization
Provincial People’s Council
Ministry of Post, Telecom and Communication
Lao National Mekong Committee Secretariat

Central Committee for Organization and Personnel
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R4 SARTEET HE4 IDS B4 (2020 F 5 ABEH)

FR K4 IR P R B IR
185 Ms. Phonevanh OUTHAVONG HEREAGER BE
2 Bi% Mr. Bountha SONGYERTHAO BEEANER BE
3 HiAE Mr. Bountheung DOUANGSAVANH BI4 SME (REE BE
AR Mr. Thongsay SAYAVONGKHAMDY HEREE. HIUFr—rREEERr || o
Mzr. Sengsouvanh . N - -
5 #i&E EERFIR. ETOF U R Rl &I &
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7HEAAE Mr. Bounkhouang THAVISACK wxim BHIFT BEIRE
(2) BRZEDFERS

IDS B EDORRORIESRIL 2020 4F 5 ABUE 98.7% T D03, B O @&\ MeEhii& Ok,
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BT HMBEND D Z LTI A, FETEERE S ORFAEITHT 5 R — FOFREV KR E,
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DOHFET U7 #EEA (ASEAN) MRHAEICRFERENEAL TS, T4 ABUFIX
45 8 WEZAEETE 5 2R (2016—2020) | THIT S 3 SDOE (DF%. Ot2,
OBREEDZ IS DT U ADRIN I FERE) OEBLAE L T, 2020 FFE TORIEHAFE
@& EE (LDC) WHEIZHEE L LTV,

— 5T, ENAOREE RIET 5 720 ORI A © 7 5058, R~ & SR 5
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A OBERAS AT .

UEOBEFZOT, 474 ABHF LY BARBUFIZ L TAMBERSEFEHE] (2X5 2021
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RARWALE) RO B NEOKEL (T3 ZFENHL) < TRENEROBER] (A1
BEENE) L AET D HLOTHLH D AFEICEDITEESO AMBERKRE® U, TERREO
RALAE QNS BRSO R B IR T2 Z E A ST 5,

1-3. TREDX Y ) FNRRAEELUVAMBERRRT
(1) 571+ A DITEYO

TAABINF (W) 11X, T2ETHR—1, 208 CEZOITEERAM S Mikchy . H
REEZEFIH LELEEZA D] LAESTHITND (2015 FREEE 69 5). 74 AK
F(NRED 1, B, BlEFE, SEKE. B4 L REOEFEEORIC L > THE/R S, (T
WX S5 HETHD, Fi2, 2015 FEOKIEFEENS . BB EEET 5 2 WilF U&RBRics< = &
NEEIEE N (B T71 %),
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®1 SHRDAEF
A

BE#EAF (The Prime Minter’s Office)

EBs4 (Ministry of Defense)

ARMEE (Ministry of Public Security)

5174 (Ministry of Foreign Affairs)

B1#%4 (Ministry of Finance)

E#% (Ministry of Agriculture and Forestry)

&AL &4 (Ministry of Information, Culture and Tourism)
NHEEEHE (Ministry of Public Work and Transport)
R4 (Ministry of Home Affairs)

BB E  (Ministry of Science and Technology)

SHEREE (Ministry of Planning and Investment)

FEIt S48 E (Ministry of Labor and Social Welfare)
I 4E (Ministry of Industry and Commerce)
IRILF—EEE (Ministry of Energy and Mine)

754 (Ministry of Justice)

HERAR—YHE (Ministry of Education and Sport)

{#24 (Ministry of Health)

KRAEEIRIEE (Ministry of Natural Resources and Environment)
EPBGEIEHE (Ministry of Post, Telecom and Communication)

Z 74 R4$R4T (The Bank of Lao PDR)

(2) DT EHEN

T A AZBT HABEDERIL, 2015 FITHE SNEEZFABEEICHES N TN S,
NBEITIE, o - HOFBURBEE. BUFREEIT, KPR Ly VIRERE LD, AKAR
INBE A TR RESSNEEL CBY., FRETHNORBEL EO AT T A
HRFEE, BIRELTOAFIINEE (B : BHRFTEEIRALY —ERJT) OFEL 7
S>TWA,

2019 4F 2 AR OB BEEIT 184,161 ATHDHM, by « —R Uy MFHIZAD
b 2.8% D ABEFILEEITH Y EF FHREZTA LTS E LT, A0S, &N
DOERJFDOIBER T X D ABEBOHEEZ KD 712, 2011/12 HFEIZ1TH 17,000 N72 - 725
HECRHFE RN, 2018 4FRAE1X 3,000 A, 2019 AT 1,500 AFREEICR £ - T v, 2009 A
VAR IME A1 8 o T2 885 B E0T 2018 4R 2 BRI ZHR U TV 5,

20194 11 AKRON20204-2 H WNEEe T U 7cH-oS<

12 Vientiane Post #% “PM: Downsize state organizations, cut civil servant numbers” 2019 4F 2 H 14 H



250,000

200,000

100,000
50,000
G | | _ — | | - - 2 3 -

2009 2010 2011 2012 2013 2014
m Total 114,156 120,686 132,425 142,343 156,527 163,705
Recruit 7,000 10,169 17,000 15,340 12,550 16,500
W Resigned 3,944 2,979 3,001 1,627 1,866 2,536

2016

177,826 = 182,473

5,000
2,977

2017

183,680

5,000
3,121

2018 2019

184,161 182,169
3,000 1500
3,500 3,876

X2 BXEI0FOLFEH. HREAE. BEER"

WHEE D 2019 FFHEFHIIBWTIDS X —5 > Naz s & g Tl 68%7° 40 kLA
TTHY IDS DENCHEEEIEET 273, k- (R~ fiROABEOAFHT
EIROKI 35%, 2D D HHRRETIRIT 15%5 & 700, —ERERTIKOND, £, A%
BeEIZEHED 275U E2 AT 2BEOEIAIX 4121% TH L0, 0L ITFLEFHRA
FTHY (BIKD 355%), ELHT 54%, HEZITHOTN03%ER>TNDHZ b,

Bt - fHEto=—XFTELENEFZ D,

&8 R - MAFRAINAHEER

Total Female Male
Total Civil Servant in Country 182,169 84,713 46.5%| 97,456 53.5%
Ministry Level (Central) 26,381 14.5% 11,675 6.4%| 14,706 8.1%
Local - Provincial Level 37,620 20.7% 15,977 8.8%| 21,643 11.9%
Local - District Office Level 118,168 64.9% 57,061 31.3% 61,107 33.5%

B NEBE LD AT,
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=R9 F@WHTIL—TRIAFEER (2019 &)

Total Female Male
According to ages 182,169 84,713 46.5%| 97,456 53.5%
25 and younger 4,273 2.3% 3,211 1.8% 1,062 0.6%
26-30 40,115 22.0% 23,636 13.0% 16,479 9.0%
31-35 49,336 27.1% 24,140 13.3% 25,196 13.8%
36-40 30,136 16.5% 12,255 6.7% 17,881 9.8%
41-45 16,801 9.2% 6,602 3.6% 10,199 5.6%
46-50 16,888 9.3% 7,731 4.2% 9,157 5.0%
51-55 15,761 8.7% 6,027 3.3% 9,734 5.3%
56-60 7,815 4.3% 1,041 0.6% 6,774 3.7%
61 and older 1,044 0.6% 70 0.0% 974 0.5%

£ 10 WBFAAATEES (2019 &)

Total Female Male
Acccording to Academic level 182,169 84,713 46.5%| 97,456 53.5%
Ph.D 550 0.3% 90 0.0% 460 0.3%
Post Master 905 0.5% 383 0.2% 522 0.3%
Master 8,946 4.9% 2,374 1.3% 6,572 3.6%
Post Bachelor 4,490 2.5% 2,491 1.4% 1,999 1.1%
Bachelor 60,174 33.0% 24,538 13.5%| 35,636 19.6%
Higher Diploma 69,549 38.2% 36,344 20.0%| 33,205 18.2%
Medium Diploma 31,780 17.4% 16,159 8.9%| 15,621 8.6%
Lower Diploma 4,831 2.7% 2,012 1.1% 2,819 1.5%
No Certificate level 944 0.5% 322 0.2% 622 0.3%

@ HAEFYUTNRR

FHITEFABEBRICHESE EHm SN D, 2012 FE £ TIEEET IO TWER, &%
R 2t D HEAARE SO O B W AMFEIR O 728, 2013 FIZWNEA T X D 2EE— A%
BRBRPEAINT, 1272 L2 D%, THREHE & STk A BRI RBR 2 Ik U, &R0 A
R A FhE 9 D LATOREICR L T\ 5,

AN DFEEE - BEIL, BUFIZ L > TR LAV EA A0 T, HRICESE AT
DNFRIZL > THThN T, WEEOEARER T, FEAKEICLVEmEZ T 5, ZEIT
FE2E, FL3MWEIIThN D 2L Lo TS, AT, HFETNOIRE SN
TR LE R NEAD I 8D, BUFIZRE LRSS, ABE L L CORMERIT
?ﬁxﬁ%%3%&Lﬁ¢é:&&8ﬁ&t%ﬁ%ﬁf&é_k\%&»%@#é%@%
BT HZEERETLND,

NEBOFRMBEZOWTIHEZRABEEED 15 RICHESNTEBY, FHBE~0 1ML, 8
BoaEsr, PR, ARG, SRR A R ROBSERICE VSN D, Fio, RBEOEAR
A ERRBIC LV ED BN TV D, BlREULTOREEIL I~V fk(Grade)E TH VD | 5k
(2 15 DR (Level) 3% Eéhf%@ R VI RRICALE ST S, 7 OSEREND
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%, BRMBICEDR « BERICAESIT SN NEFEIC I D IE S, 2412 1 EOEYH
Mo s, BFELEGAIE 2 FOEMAKGERT-T L b, FUEKOF THLOLAIT 1
D, BELOHEILX2 OFEN ENRD, WEBEEOET U 72U, A ATIX 25 FIFE
HI G ZOFARHESER SN TWDTe), FEN—2THLEMFMND, BB IPlR %
B LR ARICBITT D Z NS BOMEE D Z L ThH D,

THED by 7RA RN THLRRESOFHEITEL S LEARO NS, £, FERGEF
il X B CRHmN A, R, Mk, ERICE Y SEETHETONLZ L LR>TD, B
L. FEIIZANRE MG DN RS | AL L~ ORI L ITIEARFEMIE TENRY
DRT T a TN D ZEBRBEE SND, HIRTIEA T Lo hES% THALZ B L7z BN
BITHNTOFRMEAR 2B H Y, WBE, A FEZES, BHFEFEOKEICRBWTZ
NOOMMITIE TH D, Ziu, 74 A LSRR ERTERI L TODEEEAN M A |
E~ORFELNR LN L EMTOAEZEET D LR ZNLE L ~DFFREHRE
ThHILNEL, ZNDLELZ ~OREFRRE ST 2HER 2 H 52D EEALbND,

B, TAAOPIMEEICRBIT A ERBMIILL T LB Thd, ZDH b, IDS H¥4E
ELTRENHLIDIE (6) BREEU T THLZ 0L, 72 (1) KREIIEBEATH
Lo, ATHE L LCHEE LS REEAHLD1F (2) BIKEETTH S,

(1) Minister (KE)

(2) Vice Minister (BIXE)

(3) Director General of Department (BE&)

(4) Deputy Director General of Department (BIRE)
(5)

(6)

()

Head or Chief of Division (&)
Deputy Head or Chief of Division (BlIiEE&)
Senior Officer (&)

@ AMERHIE

TAACRBITDAEEOIHEZH > TWD DX, 77 v AESATE O LIBIC L V&
STz, EFEBARTTECERE (National Academy of Politics and Public Administration : NAPPA)
Thod, DEREZXNGE LIZERNME—OTE - IHERER TdH 575, NAPPA (JBUFHERI & L
TOHRLT | WOWE L L THAEDIT bV TWDH T, faEREGE, WOBUR, 1T
EEEAT, DIETEENENNLTND,

Ak, I YERTAE ISRV T MBI BT 5 AM B RCIRIL &2 A LR, £< 04
JTCRRD ANMBERDO T2 DB FECHHE DS NV L D= — XARER I N, T ADRN
BRI, WOAE PRI IRER N E 220 . R RIES D, IRERITE P TR -
BEREZE TN CIE A LRI A2 3§ 2720, JTOPTEIEICER L, IDS B#E D& 13w
HM O 2 fEOWMBET 2 RB LR L TV D,
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SN2 D I8 « 3HE, PHEAIZEIFICE > TERDH Y | ¥ - THEOWENF L AL ER
WEITR® H—F T, %ﬁéﬁiﬁé P LA M N —D3HRIC L 2HNME OHE 7 1
TIENBLETE BT, FEICBWTEMAZR AMERBGEHE A E LT 225, JIDS
EDISEEE HIRIE 72 B X & R o Tk H L, IDS IR ERE A A MR EICTE I L & uZg ik
WTHDLONBIRTH D,

B T —BE

7 AUE, 2020 FFHER B Lok 255 80T 153 WET 47 L L. ASEAN #ETT 4 U B IZ
W< 2PLINLET DY, B - HE - BiR - RMEDO 45O N7 TV —D 55 #2F (Economic
participation and opportunity) DIEH IZFWTIX 3 A2 &m0y, BiE (Political empowerment)
WZEBWTIZ 98/, ZF (Educational Attainment) DIEH X 110 L& 72> T 5,

WNHEE~DE T U o 7 Eiuid, 2AFEICE D 5 ZMEDOEIE 1T 2019 FEEREEHT 47% T
bb, TAABFIIE LVEEREL TEB Y, BLRIZBHEOREFA DT R LN, LI RE
LUV DERA~FET 222 52 T0DHEDZ EThoT-, BEIIEED D B
< EH30% NI D & O BRFAMERE L TV BH1F0, LLETE TIE. o EHEE 55 £
TEREL TR, A7 ar b LT60EE TICH I EIEIZL TV 5D,

IDS B FADKG CTH D & | KBREUZI T 2 BT B 70%, 2ot 30% TH 523,
FHHRE 2 72— (2013~2016 ‘FR HEFAE) TIILHEOEEGIT Y 363%, 3 7 =—
A (2017~2020 43K BB FA) TiE 41.7%E 7> TR | E@fi;@§<@ﬁ$ A %
FEHLTWD, —lTHIEE - [HHET 5 IDS IREREFAEZHNZE D & 2019 FFEEFIARE T
éfﬁ%ﬁ%i@%%@o%\ﬁfiéﬁ(n%)Léiofwéﬁ\ﬁ%ﬁéﬂﬁ%@
C7ekEANBEEDOFEZBRIZEL Y , BUFN TO B L%, Lotk OTEHMEEICEHIRT 2 L 0
LEZLND,

GENDER RATIO PER BATCH

20 =
717 17 17 17
6 16

NUMBER OF FELLOWS
[
o

YEAR OF DISPATCH

—¢— Male —@—Female

K3 BN\YFIZHEITHBELA DS BF4E

14l JURSE 7 o+ — 7 L “Global Gender Gap Report 2020”2019 4E 12 A
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1-4. EHNEDEENEF
1-4-1. EHNEDEBEIM
(1) BZE

B EE T A A1 1955 FITEA AN L, 2015 4F 3 HIZ 60 EFEAZ Mz 722 & Z2H(iC
MERMRIL TEFER/S— =2 o 7 06 THRIRAY/ S— M — v 7 ) 1T BiF ST,
FenETT A A DORBEEE M & 220 1958 41T [ [ ORR B E I 17 i 2 it LARE . 1966 026
BEIZE S £ TODA il LT B 1T - C& 1o, 7 A AIHFFEWIMG SIS 910 TIRE S
NIZETEH D, 2016 2L THAR « 7 A ABAF /1L EE ) Al gk cAE Sh, &
NENE T A AED 2020 4FF TO®%RIERE EE (LDC) BiH%Z BAE L U7zER 0 A% ikt
% i%bfwé BRENS T F A5 ST~ ODA BEEIZ 2220 B 5 KA Zi@Bx2., T

Z & o THNEIX OECD/DAC MR EIZH T 5 [FHEEhIcB T hy S Kb —L7o
fwéo

%7 A AERIEB S (2012 44 H) Tk, TR -t A o7 78 TREOFRREL
BFHRORE, T8E ﬁﬁﬁﬁW&AﬁﬁmJF%@E$%~EX@&%J%ES YEF & LT
EDTND, £, 7AADOBEOBR_OZBRICHT T, BA - 74 A EEMKE T 2016
F9 AIZAELE TH - 74 ZABRWH A ILFEHE] (2B %0 T =K It T
I MPEEDL AL L 5% N1iib, 2D DFEZEINMER] DED LN TEY DSi*“
WEREE DILRICETHEEL L TEDS T NS,

® 11 BLEOXMSA AEREAE (2012454 A)

BBEXRF&H (KER) ERSH(HER mEsRE (MER)
MDGs ZERE KR U LDC A | DIFF - #(4 V758K | - XiE - EWHEOER
DEEE~DX iR * REMNDOREMBEENHIGOILK

- BE - IHREED-HDRERERE
CIREBLAFL-RELHESOER
QEREDKELHAMDRLE | - BKEEOEEMOMLLEBHELH S THIGH
~DEFEHIEE

- GMREROBRGERIERE LML
CEEREDERFLAME | - ERLBFORE

B - RtV 2 — S RUTISRELSEFICET S
5% - iR E O
ORBEEEY—ERDOHRE | - BFREY—EXREOLOOREBIRAT L
&1k
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*®12 H>ARAERBAHAXREEE (2016 F£9 A)

BHD=FE WBhrngsih
I BAZEED/N—F YT @A A OVHBOREDNT ERB-HDER - BRA VTS DEME
TOEFE MR AUy hO—OHEERE-ODFE - 12T

DEfE (BR%E BERFzvIRS Y +E)

- EOEREEBIEOEOOEI U F v D EBREEORE - EE
FHAZEEICE TS REETHRFI DR

s Aauign Ny T)—) ELTHHFSASSFRADER - #

ERER
Il EX0OSAELEHSENRIE. - BHRFOARBBEOEE, BF - BEIGHBEONRFR
ZDI=HDEXAMERK - BRARRERER EXBERERTRAMLRVERAFOHE

N EDRE - BRICRELGERT I EARE

- BEREMREO-ODONMANVEER, RD - REGIVIV—VER
FniRkE

- FOETSGOKECERTST—FNNYa—F—2DEE

IR - AEREICEE LY | - EBRBEOFARBBOREZEC N\ A FOLIHRBFROER
oL - wARKZEZREL | - LAKEFARERS D TSERE

AR ERIE FHRBEHMTTHINT VANV ESOHAETIZE T2 B0
ANEGE

F A O VAREOFEMREFDORRRE L FriRkb R

- REERCEELIHFETCOHEORE EBRBERLE

(BHD I KT ZEHTS 5FR) c YO ORE, MBERED-HDRARIE
EDXEDHED-HDLEGLERERE. EX - ITRENRIL
- BEYICHARBEEZRTTHHOHR - ATHREDOR L

F AREREICDELCEROEMER. BElBogimL

1-4-2. BAEDBZFHIE
(1) S

2018 4EEDER « BB WTN L ETeT T AN AAR~ORE RS (EEEX—2) 1T
232 AN CThY, EHITSHFEMTRD LI ThHD (TRS) B, (EREMRITADL L, L&
IZRDELHRE (62 N), R¥EFE 32 N). W CHEHEREFIC L2 EE, LT Lk
WTW D, #H IDS AT TR ) IS T T T4 XENDTD, RREIZ K HE R EE T
DD HD 23 FEE, £IKD 20%I1%L IDS BFAETHDH EEZLND,

K13 FXANLDBEFZERDHRE (BE - FAEAD

gE 2009 | 2010 | 2011 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018
EERBFE 135 134 116 99 101 99 94 108 103 104
hEBRFE 150 147 135 133 121 111 120 113 122 128

=5 285 281 251 232 222 210 214 221 225 232

1 MSTATEAE N B AFA SRS (JASSO) ¥R 18~30 4EEE 7 4 A MG 8RR (E#FLE - 12
FEPERD) 1 2,
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HARBHFIC L DT A4 AT 2EFAEEEIL. BICS >OBBEIC k> TEINLTEY .,

R & FICERRH A [ B S E R “E 6 BE O AT F2 88 "2 AL 1

HABUR 2> & [E B RS ~ D #L

&2 Clftpe®s¥E, 2 L CICA RYMHEIZ i ons, FRIZ. b O EE
BLELOTHD, 2L /5 E SN TWD HEODITEDIRIBEFEEN 2N LH 5, (H
BRAZ A - BRI = v — v 74E)

x 14 BEHAEOERFEHE

v 7

E s EE 3 BEE
XEFEE EENEAZEHE | BALFENELOEBRXERREHY . HEORIFREZR
ETLHELELHIZ, BNBEDAMERIZET B,
SARDLIFEL, L, FH. BEFEARESA TV S,
AARZHHRES | AEAMRERBAL | B2ONEABHIAREOHEOEREZIET HLLL(24
(JSPS) %3 BAHARELOHMEHABZRETE C-BROEMHATOHE
EUEREOERERS,
WXELTERBFE | 7O7 - 77U HAHEOEBN-HARENEBROKREICEINT
FII T HXESTE | AFROREICLSTRXIRBIC L >THELTORLERBT
EHKIICKET S, AREOEMARKEOMLELEBRE
HEEDEMZREROREEEENET B,
NEE BAR/HAERITER | K. BAFOREBENFOBLIREBICEVTESERE
AEREZEFHE | @LEOTHEEBOANLIZH L TRET S, 25 FLLEF
(JJIWBGSP) FYBAXRBFOHUHEICLYEESNATLNS, ChET
5,000 ALLEMNZE. 2B FILLUEABARBMFN BTSN
TW3, AEZ2LEOERAANRR, S4HAD5IE 2015
FEEFETIC 23 ZDIREREN H DD, 2016 FELUREITIRE
EET L,
ABARIMF 7782 | BABROXIEEZZTTRREICHD IMF 7 27 KE##ig
£7095 4 EBRANEE L TLHEZSFET., v/ 0ORE - SRMBER
(JISPA) IR - REACOBRFORIRIEICTEET 5101, 72
7 AFEMEBOEFITRENEREEME L TRESEH
E54%, SARADNGESARDRBRTHEZDIREEEEH
T 5,
FOTRFEIT- B | ADBIIMBT 2R R LEEZRRIC. 7O 7 ARFEE MG 10
ARZETOT5L | HEIZHD 27 DIEEDOARFEIRET. FHREENFHF THUER
(ADB-JSP) BT oHaFIRMT 5, 1988 F 4 AICHKISh. BABA
DOWEEEIF1ERFILEBZ D, 35 OMBEOEET 2,700 A
LEICRZEZFRMELTE=, B4 300 NICiRH,
JICA RHHES & LE®D JCABED LD V4 —/— FPHRFERFHE
FREEOEBFLEFAMNZ 1 EULZIT AN, BEMH DO
EAE - Bz ER S 8MmAEE.
ERXHREE | BAFE Iz O—Y | BHCBTI2EAMEERET 5012, BRICDOVTHE

TEHFE - IRE - FLRXREEFIC. BEATOHE - 7
BEEBETORSETRMT D, BARE - BEF - TZOHE
WE5, BREHER 14 DAFET,
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(2) ODA IZ&K 5 BERXF—L

T A ATiX, JICA FHEANFENT 2 BEHHERIE (RKFEPLL~L) TOZE DO NFiE
N5, IDS B EZZIT AN TS RZICBW TS ot hi7e =7 FECXY
EHHEE Z2Z T ATV AEHIHEZ VN, T ANLHHEE DIREN S D E/REEIZLITO
LB,

15 JDS LIS @D ODA [T & HBF X F— L (2020 5 4 AR )
IOy 354 7049354
SDGs ' B—/\JL1) —5— A)R—F 4 TFOT
EHOBOPRAMER BH - IRLXF—OBEENEREDE-ODAMER
KESBHRAMER EREDITH - FEAMER
BET7 Y RS A RO AMBER BHRLEED-ODES R Y FT—4
oA =S 7o, SRS

i%iﬁﬁﬁ/\')'/ A=ZT7T4 TRERAMER IO o T B 5
AT NN
7 U7 ISR SR - EERE B4/ R— 3 VUAMER

1-4-3. BEIOHH - TR

HenSE b % T A 2 FRHEB RO T, T4 2D HTEHRHE~FT . B ARG O 27

R - 5B RN 2 BRI TSR B L LT D, 2007 AEDUMAHERIE ST D
[H 54 A RARSEE Th. HAMD SRS 4 %G~ 7= G BB DR 1= L
TS A S AL, TAUCKIT BB T, T 4 ATl — B R RE R G R 7
WA OREAT 2 b &+ B MLA AT TN S,

IDSIZEWVWTHE 1 7 =— A0 b, HEREORE, BHMEE, PEEMRBOMREIZEL T D
ITERE I om Ba Ry LT, BRFSIRE THRE - i RIED 72 0 O BRELRE R ) 233 E ST
BY ., KEEAZHE U -ITEEE S OB T 4 2 OHBERRFICE T D HIEEfHIC & - Thl
THMEMBORETH L5, 74 AOTIGRFLIZH T DHIERHENEETCH LN, 74 AT
IE ATECRRe & DMEHE ORI 2 T 5 Z %<, BAREOHEHBOBEL 172> TED
BEICESTEHTEDLNRN— M —Z A2 EREETHD, BIXITHARTOE R
B D AMIZERNE LCOar X7 b=V k5D,

WREND Z A ATER LTV 5 B REERIIIEIMERIZH O, AFEREITL D &
2018 4= 10 ARFAIT 144 43 HEH LTV D1 BBEN S 7 A A~OEEERIX, O
[X. (Special Economic Zones) (Zx} 3 %5 & @FH &4 (Ministry of Planning and Investment)
Zl L7 RRE R AN T 5 8%, O T4 (Ministry of Industry and Commerce) %38 L7
—E D 3 TERED D D, HPEEIER, FEALEIER O Hifk i & U C OHIERAGEAL M, Zeqlie 7
87, B8R RIRERSZMNOPAE T DR WEENR, XA 7T AT L LTOREDK
Nz@mdTWD, 29 LIeFEEHENETHREZSZ IDS BFAENR Yy MU — 27 25+
L7202, IDS BFAREZORMEELE Oy N —7ERGHEBFICANTZ 7 2 —7

8 A ESMERDRANBEIASIRE ) SRoTERR (2018 42 10 1 HEE)
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TGN EFE N D,

1-5. ft FF—DEEEIF

AR OECD #EOFEH RS —IZ L2 BIFEREOHRILI TRO LBV Th D, HAEIL
OECD #ED 5 LI KO R F—E LTI AADOBERICEB L CTX7-, @5 5 FETHL L
ZHREE, KE OIS E > TnDd, FRCEET, 2019 4 9 AICSHERKHEN 7 4 A
ZREEEME LTI TEEM L, 2020 4005 2023 4F £ C 58 RV Z BT AR
DM 1 F A DFIE % s L7217,

BAFL
600 A%

500
400

300 Y — BUmEE

oI NG
FT—ZALSUF

200

Dt
100

0
2014 2015 2016 2017 2018 5

X4 OECDHEBENIE FF—IZ&LbdS5ARIBMEREHL
(BAL: BAKFIL, ZHMZER—X)

OECD MW EDANCIx, FENP—H—KBERE LTI AR L DBRERO TS, T4 A
W2 TIE 2006 FEHASRICHENC L Dxb 7 A4 A 8., EERER, WEOE 55D KiEIZ
B2 TR, BEH BV TIL 2017 FFI121X 4229 552K KL | OECD #E O F3 R
—DEEEE KIBICEZ T D, ERBEIET AR - hEEESEREHR e Y =7 b (REE
59 & 8600 Ji K/V) MiED LT 5,

S OICHEIT—H—ERERELE O ANRIRLEATHY | ITHE~OLEEEREICL T
JENZREIT > T D, FEBFOFKFHZEL D & FRTT 42 FEA~OE AL 2015
FEDOWET 6,918 A ThoT=DM, D 2018 FEHiEHTlE 14,645 N & 250l E & 75T
D2 FECEETDREABOFTHLE S E 2> TS (HL, MEFHTITAAEUSRILL
OO N L EEINLTND),

17 rhoe B3 H ARFEAR https:/japanese.joins.com/article/357/257357 html

18 OECD.Stat http://stats.oecd.org 7> 5 1ERK,

19 rEHEFHEH 2018 4FEERR - (i) B S 3 1 7 (2017 4F)
https://spc.jst.go.jp/statistics/stats2018/index.html

0 qEHEE SRR FEARDUFGT) 2015,2018, 72X LEMIEF 07T A - HAEFHECL 5BFEEK
LEDTD, TARABEAR—VHEOHRET 28T L1385,

18


http://stats.oecd.org/

BAR=YE~OEEWYIZLD & TH A DU ~DREFLEREITLER] 6,000 A%
B2 DA, HEREE L TAEDKRLE VDI N FLATHY, IRNTHE, A, HARLE
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Date and Time | Organization Contact Person Remark
18th November | Ministry of - Ms. Vilaythone SOUNTHONE Discussion
2019 Home Affairs | XAYMONGKHOUNH, with the
9:30-10:30 Deputy Director General, Department of Planning and | Operating
Cooperation Committee
18th November | Ministry of - Dr. Vongphachanh VILAYHOM, (00)
2019 Education and | Director General, Department of Student Affairs members
14:00-15:00 Sports
19th November | Bank of Lao - Mr. Phanousack KENEVONGPHACHANH, Human
2019 P.D.R Director General, Department of Organization and resource
9:00 - 9:50 Personnel needs in Lao
- Ms. Sonedavanh PHANTHALANGSY, Head of PDR,
Division, DOP Outcome of
- Ms. Tar, Technical Staff, DOP JDS fellows
<JDS Alumni:>
- Ms. Toukta PHATTHADAVONG, 13th Batch
- Ms. Phoutham SOUVANNAPHAKDY, 15th Batch
- Mr. Kittikone MAHOLY, JDS Alumni, 16th Batch
- Mr. Somesanook PHONGSOUNTHONE, 16th Batch
- Ms. Thipphaphone CHANTHALATH, 16th Batch
19th November | Ministry of - Ms. Saymonekham MANGNOMEK, Deputy Discussion
2019 Planning and | Director General, Department of International with the OC
10:00 -11:00 Investment Cooperation members
- Mr. Somkhit TAOYAHEAUNG, Deputy Director of
Division
19th November | Central - Mr. Vilaphanh SILITHAM, Deputy Director
2019 Committee for | General, Department of Personnel Development
15:00 -16:00 Organization
and Personnel
20th November | Ministry of - Mr. Bounthavy XAYAPHET, Deputy Director | Human
2019 Agriculture General, Department of Organization and Personnel resource
10:00 - 11:00 and Forestry - Ms. Sengaloun Vilavong, Head of Division needs in Lao
- Mr. Chanphet, Technical/Coordinator PDR,
20th November | Ministry of - Mr. Vanxay KEOKHAMPHAN, Deputy Director Outcome of
2019 Industry and General, Department of Organization and Personnel JDS fellows
9:00 -10:00 Commerce (JDS Alumni, 10th Batch)
- Ms. Phimmasone CHANTHANYLERD, Technical
Staff
- Ms. Dalaphet VONGSARAVANH, Technical Staff
20th November | Vientiane - Ms. Damduan CHANTHAVONG, Deputy Director Human
2019, 15:00 Capital General, Department of Organization and Personnel resource
- Mr. Khamphay, Head of Personnel Development needs in Lao
Division PDR
21st November | Ministry of - Mr. Anolack SITHIDETH, Deputy Director General, | Interview on
2019 Home Affairs | Department of Civil Service Management (JDS Civil Service
9:00-10:00 Alumni, 10th Batch) System in Lao

- Mr. Nanthaphon LYVAHANA, Deputy Director of
Division, Civil Service Planning Division, Department
of Civil Service Management (JDS Alumni, 12th

batch)

PDR
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21st November
2019
14:00 - 15:00

Ministry of
Natural
Resources and
Environment

- Mr. Phanthaly MANILATH, Deputy Director
General,

Department of Organization and Personnel (DOP)
- Ms. Viengsook KHAMDYBOUTH, Deputy of
Division
- Mr. Maisisod, Technical Officer (coordinator)
<JDS Alumni>
- Ms. Daovinh SOUPHONPACDY, 10th Batch
- Mr. Singthong PHANTHAMALA, 11th Batch
- Mr. Malabou BAYLATRY, 11th Batch
- Mr. Phongsavath YINGYONG, 12th Batch
- Mr. Sengkeo TASAKETH, 13th Batch
- Ms. Chindavanh SOURIYAPHACK, 15th Batch
- Mr. Noudeng VONGDALA, 17th, Batch

Human
resource
needs in Lao
PDR,
Outcome of
JDS fellows

HEE ISR DEHRERE~ DM

Date and Time | Organization Contact Person Remark
25th November | Ministry of | Mr. Xone MONEVILAY. Ph.D, Head of Personnel Human
2019, Labor and Management and Development Division, Department resource needs
10:00 -11:00 Social of Organization and Personnel in Lao PDR,

Welfare Outcome of
25th November | Ministry of | - Mr. Bounpone BOUAPHENG, Director General IDS fellows
2019, Sciences and | - Mr. Manothong VONGLOKHAM, Deputy Director
14:00-14:50 Technology. | General

- Mr. Somphetoudone DOUANGMALA, Deputy
Director of Personnel Management Division
25th November Prime - Mr. Khomsan XAIYASANE, Director General
2019, Minister’s - M. Sisoukham, Deputy Director General
15:00-16:00 Office - Ms. Soupankham, Technical staff
- Ms. Tou, Technical Staff
- Mr. Alanyadeth, Technical staff
26th November | Ministry of - Mr. Chanthala PHIMMACHACK, Deputy Director
2019, Public Work | General
10:30-11:30 and - Mr. Sivilay, Technical Staff
Transports <JDS Alumni>
- Ms. Moukmany VANNASY, DHD (15" batch)
- Mr. Chanthephar KHATTIYAVONG (17" batch)
- Mr. Phouthavishet PHOMMANIVONG (14" batch)
- Mr. Vanhsaveng OUTTHACHACK (12" batch)
26th November | Ministry of - Mr. Khamphai PHANTHONGDY, DDG
2019, Foreign - Mr. Viengkham, HD
15:00-16:00 Affairs. - Ms. Philavanh Technical Officer
- Mr. Alisavanh Technical Officer
<JDS Alumni>
- Ms. Bounphady INSISIENMAY (3rd batch)
- Ms. Viengchit OUNEPHONGCHALEUNE (14th
batch)
27th November | Ministry of | - Mr. Mone PHETSISOULATH, DDG
2019, Energy and - Mr. Bouathong XAYALATH, DHD
9:00-10:00 Mines - Ms. Khambai, Technical staff

<JDS Alumni>
- Mr. Khampeune VOLADET, (10" batch)
- Mr. Manopaphath PHITHSAMAY (13% batch)
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27th November
2019,
10:30-11:30

Ministry of
Finance.

- 1 Mr. Outhai INTHILATH, Deputy Director General

- Mr. Sonethavi LUNGTHONGSAVANH, Deputy Head
of Division

- Mr. Khetlivone TOUVITHOUN, Technical Officer
<JDS Alumni>

- Ms. Phaypany CHOUMMALY, (14" batch)

- Ms. Soulitha KEOPASEUTH (15™ batch)

- Mr. Sivanhxay KITHSAPANITH (15" batch)

- Mr. Chanthasinh PHENGSOMBATH (16 batch)

27th November
2019

Australian
Embassy

- Ms. Sophie Wilkinson (Second Secretary, HRD and
political)
- Ms. Dalavieng Thiladej (Senior Program Officer)

Interview on
other donors

28th November
2019,
10:00-11:30

JDS OC
members

- Ms. Tongmy DUANSAKDA, Deputy Director General,
Ministry of Education and Sports (MOES)

- Ms. Vilaythone SOUNTHONE XAYMONGKHOUNH,
Deputy Director General, Ministry of Home Affairs
(MOHA)

- Mr. Vilaphanh SILITHAM, Deputy Director General,
Central Committee for Organization and Personnel
(CCOP)

- Mr. Bounpan KONGNHINSAYASENG, Deputy
Director General, Ministry of Foreign Affairs (MOFA)

- Mr. Somkhit TAOYAHEAUNG, Deputy Head of
Division, Ministry of Planning and Investment (MPI)

- Ms. KATO Asuka, Second Secretary, Economic
Cooperation Section, Embassy of Japan in Laos

Minutes
Discussion

28th November
2019,
14:00 -15:00

Ministry of
Planning and
Investment

- Mr. Bokham VILAYVONG, Deputy Director General
- Mr. Thanomsack KOUSONSAVATH, Deputy Head of
Division

<JDS Alumni>

- Mr. Viengsam VILAISOOK (13" batch)

- Mr. Viengkham PHANTHALAMIXAY (17" batch)

- Mr. Khamsy CHANKHAM (16" batch)

Human
resource needs
in Lao PDR,
Outcome of
JDS fellows

29th November
2019,
14:00 -15:00

Embassy of
Japan in Laos

- Mr. IWAMOTO Keiichi, Minister

- Ms. TSUMURA Michiko, First Secretary. Culture and
Public Relations Section

- Ms. KATO Asuka, Second Secretary, Economic
Cooperation Section

Report of
Survey




MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY OF
THE PROJECT FOR HUMAN RESOURCE DEVELOPMENT SCHOLARSHIP
TO THE LAO PEOPLE’S DEMOCRATIC REPUBLIC

In response to a request from the Government of the Lao People’s Democratic Republic,
Japan International Cooperation Agency (hereinafter referred to as “JICA™) decided to conduct a
Preparatory Survey in respect of “the Project for Human Resource Development Scholarship”
(hereinafter referred to as “the JDS Project”) to be implemented in Lao P.D.R..

In view of the above, JICA dispatched a Preparatory Survey Team (hereinafter referred to as
“the Team”) headed by Akiko SANADA, Senior Representative of JICA Laos Office, to Vientiane
from November 25 to November 30, 2019.

The Team held a series of discussions with the members of the Operating Committee of the
JDS Project (hereinafter referred to as “the Committee”). The both parties reached an agreement
on the JDS Project as attached hereto.

Vientiane, December 9th, 2019

Akiko SANADA | Dr. Silinthon SACKLOKHAM

Leader Acting Director General
Preparatory Survey Team Department of External Relations

Japan International Cooperation Agency Ministry of Education and Sports



Attachment

I.  Objective of the Preparatory Survey
The Lao side understood the objectives of the Preparatory Survey explained by the Team
referring to ANNEX 1 “Flowchart of the Preparatory Survey”.

The main objectives of the Survey are:

(1) To agree on the framework of the JDS Project from Japanese fiscal year 2020 to 2023 to
be implemented under Japan’s grant aid

(2) To design the outline of the JDS Project through collecting basic information on human
resource development for civil servants in the Lao P.D.R.

(3) To explain the outline of the JDS Project to the relevant parties of the Lao P.D.R.

(4) To estimate overall costs of the first cycle, that is a period of five years, of the JDS Project

II. Objective of the JDS Project

The objective of the JDS Project is to support human resource development in recipient
countries of Japanese Grant Aid, through highly capable, young civil servants who are expected to
engage in formulating and implementing social and economic development plans and are expected
to become leaders in their countries, by means of accepting them in Japanese universities as JDS
Fellows. Moreover, the Project aims to strengthen the partnership between their countries and
Japan.

JDS Fellows accepted by the Project will acquire expert knowledge, conduct research, and
build human networks at Japanese universities, and are expected to use such knowledge after
returning to their work, to take an active role in solving practical problems of the social and
economic development issues that their countries are facing.

III. Framework of the JDS Project
1. Project Implementation

The Laos side confirmed that the JDS Project is implemented under “Flowchart of JDS Project
for the Succeeding Four Batches (ANNEX 2)”.

2. Implementation Coordination
The both parties confirmed that the implementation coordination of the JDS Project is as
follows.

(1) Implementing Organization
Ministry of Education and Sports, Lao P.D.R. (hereinafter referred to as “MOES”) is
responsible for administrative matter of the JDS Project, and therefore Ministry of
Education and Sports is regarded as the Implementing Organization.

(2) Operating Committee
The Committee is composed of the representatives from the following organizations.

2
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Lao side
- Ministry of Education and Sports (chair)
- Ministry of Planning and Investment
- Ministry of Foreign Affairs
- Central Committee for Organization and Personnel
- Ministry of Home Affairs
Japanese side
- Embassy of Japan (vice-chair)
- JICA Laos Office
(3) Role of the Operating Committee
Role of the Committee is to discuss the JDS Project design in the preparatory survey, to
select JDS participants from the candidates, to encourage the target organizations in utilization

of JDS alumni and following them up, and to supervise the management and implementation
of the JDS Project.

3. Target Priority Areas of the JDS Project

Both parties confirmed the definition of “Sub-Program™ as JDS target priority area, and
“Component™ as JDS target development issue.

Based on the discussion held between the both parties, Sub-Program and Component are
identified as below and as ANNEX 3 “Design of JDS Project for the Succeeding Four Batches”.

Sub-Program 1 : Improving Administrative Ability and Institution Building
Component 1-1: Enhancement of Public Administration and Improvement of Legal System
Component 1-2: Enhancement of Public Finance

Sub-Program 2 : Building a Strong Base for Sustained Economic Growth
Component 2-1: Improvement of Economic Infrastructure

Component 2-2: Economic Policy on Investment / Export Promotion

Sub-Program 3 : Sustainable Agriculture and Rural Development as well as Natural
Environment Conservation

Component 3-1: Agriculture and Rural Development

Component 3-2: Natural Environment Conservation and Disaster Risk Reduction

Sub-Program 4 : Improvement of Educational Policy

Sub-Program 5 : Improvement of Health Policy

4. Target Organizations

Based on the discussion held between the both parties, the target organizations were
tentatively identified as ANNEX 3. It was agreed that the target organizations shall be continuously
discussed with the Committee to be agreed at the next Committee meeting.




5. Maximum Number of JDS Fellows

The total number of JDS Fellows to be dispatched for the first batch in Japanese fiscal year
2021 shall be at twenty (20) for Master’s Program and two (2) for PhD Program, and this number
would indicate the maximum number per batch for four batches, from Japanese fiscal year 2021
to 2024.

6. Accepting Universities and Supposed Numbers of JDS Fellows per University
Based on the discussion held between the both parties, it was agreed that the educational

programs of following universities would be suitable to the development issues in the Lao P.D.R..

1) Component 1-1 : Enhancement of Public Administration and Improvement of Legal System

Accepting University:
- International University of Japan, Graduate School of International Relations (3 slots)
- Kyushu University, Graduate School of Law (2 slots)

2) Component 1-2 : Enhancement of Public Finance
Accepting University:
- Yamaguchi University, Graduate School of Economics (2 slots)

3) Component 2-1 : Improvement of Economic Infrastructure
Accepting University:
- Hiroshima University, Graduate School of Advanced Science and Engineering (2 slots)

4) Component 2-2 : Economic Policy on Investment / Export Promotion
Accepting University:
- Ritsumeikan University, Graduate School of International Relations (3 slots)

5) Component 3-1 : Agriculture and Rural Development
Accepting University:
- Kyushu University, Graduate School of Bio resource and Bioenvironmental Sciences (2 slots)

6) Component 3-2 : Natural Environment Conservation and Disaster Risk Reduction

Accepting University:
- University of Tsukuba, Graduate School of Science and Technology (2 slots)

7) Sub-program 4 : Improvement of Educational Policy

Accepting University:

- Hiroshima University, Graduate School of Humanities and Social Sciences (2 slots)

=/
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8) Sub-program 5 : Improvement of Health Policy
Accepting University:
- Nagasaki University, Graduate School of Tropical Medicine and Global Health,
Department of Global Health (2 slots)

7. Basic Plan for Each Component

The Team explained a format of JDS Basic Plan for the target priority area (ANNEX 4), which
included the background, project objectives, summary of the activities of the project and other,
would be prepared for mutual understanding of both parties during the Preparatory Survey.

The Committee confirmed necessary meeting arrangement would be taken for preparation of
the Basic Plan for each component.

8. Monitoring and Evaluation
It was agreed that monitoring and evaluation of JDS returning Fellows should be done actively
by Government of Lao P.D.R.

IV. Undertakings of the Project
Both parties confirmed the undertakings of the Project as described in ANNEX 5.

V. Important Matters Discussed
(1) Selection and Follow-up of JDS Fellows
Both parties confirmed the importance of recruitment and selection of the appropriate
candidates, and agreed that promotion of JDS and recruitment of the competent candidates
should be done actively by Lao side.

(2) Preparatory Language training to JDS Fellows
Both parties confirmed the necessity of English language training in order to enhance
preparedness of JDS Fellows before their arrival in Japan continuously. Specific measures will
be proposed by both parties based on the result of the Preparatory Survey.

(3) Office Space of Consultant/Agent
It was agreed that Government of Lao P.D.R. would provide the existing office space
continuously for the consultant during the survey and for an agent which implements JDS
Project.

ANNEX 1: Flowchart of the Preparatory Survey

ANNEX 2: Flowchart of JDS Project for the Succeeding Four Batches
ANNEX 3: Design of JDS Project for the Succeeding Four Batches
ANNEX 4: JDS Basic Plan for the Target Priority Area (Format)
ANNEX 5: Undertakings of the Project (Draft)



Flowchart of the Preparatory Survey

ANNEX 1

Field Survey | in Japan Accepting Universities
2019 |[Mar. 10 Aug.  (JICA/ Embassy/ MOFA)
Au +Formulation of the list of target areas and development issues (Sub-Progranv Component)
g *Explanation of the outline of JDS Project to the government of the recipient countries
Sept.
Sep., Nov. Implementation of the request
survey of accepting universities (JICA
Oct. [[oe- . pine e |
Survey on the needs and achievements of JDS| S N e
Project by the consultant €p: 107¥op., .
-------------------------------------------------------------- concIUSlon Of a contraCt ‘Vlth lhe Consultant
Er‘l/ial:fstiit?:sal?;tl:e\,iéwvginpr(;?](t)soaflsl,ﬁggl Bl -}S)urvey ?n prfos;;_ec]tcllve accepling universities 11| |Oct., Dec. Formulation and submission of
v overnm a0s, " [[| - Preparation for field survey :
Nov. TICA and Gther proposals for JDS Project
---------------------------------------- sassesesssnancnennnad
Nov. to Feb.2020
[Agreement on the project framework] | {1 v 1
Dec. |[(OCHICA Survey Team) . Nov. to Dec., Jan. to Feb. 2020
*Agreement on the new project framework Review of proposals from universities
and implementation structu.re - Evaluation of proposals
*Agreement on JDS target issues (Sub- —H
2020 Program, Component)
J -Selection and agreement on Target
Organizations and target demographic | 1 ..o
-S.elect?qn and agreement on accepting - iFen.2020
universities and the nL-lmber of fellows * Preparation for the outline design of the
Feb. .égreremer:'t on sfe:‘ecl:lnon procen.ju.rtt'es budget
SLLITIRNON DR IOHOWEUp agivifies *Submission of the report on the budget to :
Ministry of Foreign Affairs :
Mar. Mar. Notification of the result of the selection [T Mar.
to accepting universities (JICA) Receipt of the result of the selection, and
preparation for accepting JDS fellows
Mar. Preparation for the draft report on the
preparatory survey
Apl‘. May.
May May - ']l Decision on the implementation of JDS
"Exchange of Note (E/N) Project by Japanese government (cabinet
*Grant Agreement (G/A) meeting)
*Contract between a client of the recipient
countries and an agent Jun. Finalization of the report on the
preparatory survey
Jun. Jr
[ Flow after Preparatory Survey ]
2020 ¥
Aug.- Recruitment for st batch
Jul. Nov.-
to + 1st screening by application document
2021 * Health examination Participate in Selection
Dec. to Feb.2021 Nov.- 2020
Feb. * 2nd screening by Technical Interview with university faculty Screening by application document
-Mar. Dec. to Feb. 2021
-3rd screening by Comprehensive Interview with OC members Technical Interview in Laos
Mar. :
to : ) !
Tul e sl N |Apr.- Preparation for Enrollment !
Jul. ] {

1l. Pre-departure orientation

NS |

W Aug. Student Arrival

‘Sept.- Enrollment

e
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ANNEX 4

The Project for Human Resource Development Scholarship (JDS)
Basic Plan for the Target Priority Area (format)

Basic Information of Target Priority Area (Sub-Program)
1. Country: Lao P.D.R
2. Target Priority Area(Sub-Program):
3. Operating Committee:
Laos Side: Ministry of Education and Sports (Chair), Ministry of Planning and Investment,

Ministry of Foreign Affairs, Central Committee for Organization and Personnel,
Ministry of Home Affairs
Japanese Side: Embassy of Japan (Vice Chair), JICA Laos Office

ltemized Table 1-1]
1. Outline of Sub-Program / Component
(1)Basic Information

1. Target Priority Area (Sub-Program):

2. Target Development Issue (Component):
3. Implementing Organization:

4. Target Organization:

(2) Background and Needs (Position of JDS in Development Plan)

(3) Japan’s ODA Policy and Achievement (including the JDS Project)

L

2. Cooperation Framework
(1) Project Objective

The objective is to strengthen the government’s administrative capacities in the country, through
providing opportunities to obtain the Master's degree and Doctoral degree to the young capable
government officials who are expected to play leadership roles to contribute to the socio-economic
development of the country. It also aims to build a human network, and eventually strengthen the
bilateral relationship / partnership between Lao P.D.R and Japan.

(2) Project Design

1) Overall goal
2) Project purpose

(3) Verifiable Indicators

1) Ratio of JDS fellows who obtain Master's degree and Doctoral degree
2) Enhancement of the capacity of JDS returned fellows on research, analysis, policy making and
project operation/ management after their return.

3) Policy formulation and implementation by utilizing the study outcomes of JDS returned fellows.

(4) Number of JDS Fellows and Accepting University

| XXX University, Graduate School of XX: X fellows / year total X fellows / 4 years

(6) Activity (Example)
XXX University, Graduate School of XXXXX

| Target Contents/ Programs to achieve target

| A e



1) Before arrival in Japan

Pre-departure preparation in Laos in order

for the smooth study/research in Japan

2) During study in Japan

3) After return

Utilization of outcome of research |

—_—

6)-1 Inputs from the Japanese Side

1) Expenses for activities of Special Program provided by the accepting university before, during, and
after studying in Japan (e.g. preparatory instructions including local activities, special lectures and
workshops, follow-up activities after returning home)

2) Expenses for studying in Japan (e.g. travel expenses, scholarships during stay in Japan,
examination fees, tuition fees, etc.)

3) Expenses for supports during stay in Japan (e.g. monitoring, daily life support, etc.)

(6)-2 Input Duration and the Number of JDS Fellows

1 batch X fellows x 4 years = X fellows
From the year 2019 (Until 2021) : X fellows, From the year 2020 (Until 2022) : X fellows
From the year 2021 (Until 2023) : X fellows, From the year 2022 (Until 2024) : X fellows

—

7) Inputs from the Laos Side

1) Dispatch of JDS fellows
2) Follow - up activities (e.g. providing opportunities for JDS returned fellows to share/disseminate the
knowledge they acquired in Japan at their organizations/ other priority organizations)

(8) Qualifications

1) Nationality: Citizens of Lao P.D.R.
2) Age Between 22 and 39 as of April 15t of the year of dispatch
3) Academic Background: Possess a Bachelor Degree from universities authorized by the
Government of Lao P.D.R. or other countries.
4) Work Experience: Currently employed in the Target Organization with permanent status;
Have at least 2 (two) years of work experience in the Target Organization, particularly in work
relevant to the selected Component, at the time of application.
5) English Proficiency: Have a good command of both written and spoken English.
6) Health Condition: In good mental and physical health
7) Ineligibility: ~ A person who falls under the following category is NOT eligible to apply:
- Has been awarded or scheduled to receive other scholarship.
- Has obtained a master’s degree in a foreign country under any kind of scholarship.
- Has studied abroad for more than 1 year under any scholarship and had returned to Lao
P.D.R. within the past 2 years
- Military personnel registered on the active list or person on alternative military service.
8) Other conditions:
- Successful Candidates are required to submit a pledge on the conditions deemed necessary
as scholarship participants under the JDS Project.
- JDS Fellows are obliged to return and work and serve in their organization at least 4 years (2
times of the studied period) in order to make a contribution to the development of Lao P.D.R.
through their work in the Target Organizations, complying with the Act of Pledge required by

o

the Ministry of Education and Sports.
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Undertakings of the Project (Draft)

(1) Specific obligations of the Recipient which will not be funded with the Grant

ANNEX 5

. Estimated
NO Items Deadline In charge Ref.
cost
1 [To establish an operating committee (hereinafter referred to as “the| Within 1 month | MoES
Committee”) in order to discuss any matter that may arise from or infafter signing on the
connection with the G/A G/A
2 [To appoint the head of representatives of the Recipient who will be a| Within 1 month | MoES
chairperson of the Committee after signing on the,
G/A
3 [To open the Bank Account (Banking Arrangement (B/A)) Within 1 month | MOoES
. after signing on the
G/A
4 [To issue A/P to a bank in Japan (the Agent Bank) for the payment to| Within I month | MoF
the Agent after the signing of| =
the contract
5 [To bear the following commissions to a bank of Japan for the MOoES
banking services based upon the B/A
1) Advising commission of A/P Within 1 month | MoES
after the signing of Approx.
the contract i
2) Payment commission for A/P Every payment | MoES |approx. 0.1%
of the
payment
amount
6 [To organize the first meeting of the Committee Within 1 month | MoES
after assigning the
Agent
7 [To organize the Committee meeting During the Project| MoES
8 [To ensure that customs duties, internal taxes and other fiscal levies |During the Project| MoF
which may be imposed in the country of the Recipient with respect
to the purchase of the products and/or the services be exempted.
9 [To accord the Japanese physical persons and/or physical persons of |During the Project| MoES
third countries whose services may be required in connection with
the supply of the products and/or the services such facilities as may
be necessary for their entry into the country of the Recipient and
stay therein for the performance of their work
10 [To bear all the expenses, other than those covered by the Grant, During the Project| MoES
necessary for the implementation of the Project
11 [To give due environmental and social consideration in the During the Project| MOoES
implementation of the Project
(MOES: Ministry of Education and Sports, MoF: Ministry of Finance, B/A: Banking Arrangement. A/P: Authorization to pay)
o O



(2) Other obligations of the Recipient funded with the Grant

No Deadline Amount
(Million
Items
Japanese
Yen)
1 [To work on the recruitment and selection procedures of IDS candidates During the
Project
2 [To provide JDS candidates with information on study in Japan During the
Project
3 [To carry out matriculation procedures and make arrangements for trips to During the
Uapan for JDS fellows Project
4 [To handle payment of tuition fees and scholarships During the
, Project
5 [To provide pre-departure and after arrival orientation on JDS before/after During the
arrival in Japan to JDS fellows Project
6  [To monitor academic progress and living conditions of JDS fellows During the
Project
7 [To organize JDS fellow’s returning program which consists of support for During the
necessary procedure on JDS fellows’ returning, evaluation meeting on JDS Project
program upon the graduation, meeting for reporting the results after JDS
fellow’s returning to their respective countries, and
8 [To perform other duties necessary for implementation of the Project. During the
Project

Total

(Note) Progress of the obligations of the Recipient may be confirmed and updated from time to

time in a written form between JICA and the Recipient.
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