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ORIV — B AN L O B O J& JniE & %

F2-6 DX HITHEM LT, ZDOBE, FRMOIX TEHe%

LD DIFHIR AT Y RITED 2O EWV ) ER e, s

BE < HiTe. (F5EIE Rishra 7 — F#12) FHR I U—Fala=74~—20
BERER

#F26 T—FRalza=F A R—ADERESOBBER

i Uttarpara-Kotrung Konnagar Baidyabati Rishra

B 7 — K #9 (11 H 19 H) #18 (11 H 23 H) #3 (11 H 26 H) #12 (11 H 27 H)

& 51y #10 (11 A 21 H) #10 (11 A 25 H) - #7 (11 A 28 H)

ShnE ARt 190 A ARt 210 A 50 A &Etos A
(5B1E 60, M 130) (BB 160, otk 50) (54 50, 2k 45)

M1 7 & JPT & DIE[FIEZEIZ I 0 (Ek

ZO LD ITEHEBINATEIIER SN TN D OO, BEICHIT TOBIRNERZN G (2019 4 4
~5 FEFAT T Brak BRI, 2020 4F 4 A MG TR RIESE) . WBNBUR - 4RI LD Tk
& E T 7 2 F O BHEBUIUTE T S v,

(5% ORE)

1) EEEMSOHEHEUR
511 (Baidyabati, Serampore, Rishra, Konnagar, Uttarpara-Koturung) & HEMEFRZHEZ T

0. BHEI AN & X 2 72 O RO E 2 HYEREB N 21T H, SHELXOERBEEE LT O
PRI LTV,

2) REMDDEEHIN

%< OERIT, BRIEE 2@ USWMY — B AR RAFIC L 0 ilic KE), XNZ Do
WELDANE - BEEHSLLTND I L AHiE L, BRIV nWE LT 5,

—J7. WB MEF, M., figaicxt L, IPTIZINE CEERDEREEZITV., XEFEEIT- 72
D3, BPEE, IREEEBURMER TN T STV, FEE S ORMEBINIE., O AR K
XREZ L SWM MERFE B OEF MR O BN H Z L b, 2020 4 4 A s % om
ROFEWNEEND,

4) HOBHRIZE L TOIRE
[(RXTOPxH FRRREFOIRR : 20185F4H)
THEMEICI A, FTRRFEHLEETHY, ZOmE - ZELITHOLERND T,
< JEE - PAKIEERE OB ST YT
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AR 2

- LURINVEEE DE BT T
- [EEE ERLOFE IR

(X702 ) FMETEROKR : 20204 1 A]

) ERE - FTKEBRRBOESFUT

EEE - FAEEREIL, PRETA R4 1085 & TREGERSEDHBLAE S > THRY)
Lo TEY, 2OF LR THRACHEES TR LEE A2 T,

i) LRRIERBOREFHUT

BRI L TWAD, 2 X FOUTRRE LA RR—=SH TR, ZO-OFEa A M
RARO TR RIET X 5 LR Tl _7-fimas TIRE LT,

i) EEEEHROEME

- EEHOFEBIFEAMAE (Annual Value) 1, MEURF D Central Valuation Board(Z L ¥ 54482
FE S B, PR AN E b S AU BT ORI OW T, HOMBEHICHER L A, fiickoT
70 50320164770 S 2017 FEICAT O TR Y . RANF20214F « 20224FEH L 72 5, Z D72, FHEY
iilZ £ DA DEENNT Y 53 O FLIAD 7 Z & 23 HE] L7z,

(5 %DRE]

Eig (A7 av=7 METRORM : 20204E1 8 ] Dii)iXMNEUF OB EME CHAM G T& 54
Hix7zev, EBEtL), e b, BENRLVE2—NEENRD,

[306) IGigiAnER i KiEE

® Rishra 7 Rishra Gram Panchayat 7> & , Uttarpara-Kotrung 7% Kanaipur and Nabagram Gram Panchayat
BRI LT B a2 AT D, 45 1fT1d Gram Panchayat 7> 5 O A &3 Feek L T\ 5,

® SUDAMmmr—hNarH iy haRAL T A7Ya Y7 FoOxtg 6 £ 2 #5T (Dankuni
SN Bhadreswar) % A1z 72 JRIRALEL S 27 A& FHEHF Ch H, SUDA IOV ATy =7 M4
JER L CSARDERFE N Do T,

24 FER MALH S RENEERESE] OXE. il

[401] VA —4 1) —#EHRESE (QPR) RUTOAD Y FETHEE (PCR) DEMRXZIE

JPT X KMDA @ Project Completion Report (UL, TPCRJ &v9) OfERE X L, KMDA I
JICA 12 2019 4E 4 HIZ#_H L7-, F7=. JPT iX KMDA @ Quarterly Progress Report (LA . QPR
LV DOIERRDHEBRRIN 2 E RIS HEZE L JICA [ZHE L7, KMDA 0o Pk o
WENTRCBRBRSCBENC /2> TH Y, QPR Z1ER TR -T2,
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[402] 4 ¥ FIZB T RS FOMEDOHER

Municipal Waste Management (LT, TMSW] &U»5) Rules 2016 2, & OE D SWM Strategy
DN L& FEED RN O MSW ONRPLZ LIS 2 72 O ITE AR CCiRIIA) 2170, £ D1F
WEDEICHBELR 2T DOEBVIER LT, £/, A7 vV 27 MZXD%5 6 #iiio Z A
(R D Kimfe D ER A X 3-3 (2”9, Uttarpara-Kotrung }2 O Serampore [ZH#BiiZ, Rishra,
Konnagar, Baidyabati, Champdani |3/NMiFiiZ53 8 & 415, Champdani ZBRr< 5 ifild, FEEZ A DI
LR (FRHINE) 28 83-93% L 72> Tk Y, KPVMITTOFEE L &, £z, % 6 #idids5
R RPN HT O X v & < L #3IC Uttarpara-Kotrung., Rishra 2 Of Baidyabati 13 75-90% & 28 H L

TWb, IHiZ,

VYA 7 # (B_—A) IZ Serampore LISh, FHMLON X0 & @ vl & o

LTWA I & aHeR Ui, RESTHICASE SN D 2Lk XL, 2019 4E7 5 7 2 7 BI% 447 (ADB)
DEEEMEBSEFEL LML TV D, ZOFEITIIBFEEYREEANOFEZBLAREMEHRAE (FS) b
GENBY., 5%, oD A TOREYERN LY —~BEISHL TV Z EnHifans,

#2-7 4 FiZBIT2A030REREHIRD

HHE /R T HhER T KERTT
An 10 15 AL F mﬁ“i%mﬁk 100 77 AL E
AR 2,500 #i i 396 #B i 40 #R
— N2 D5 IR 0.2-0.35 kg/ A/ H 0.3-0.45 kg/ A/ H 0.451t0 0.7 kg/ A/ H
AR5 B T =R 0-15% 0-20% 0-25%

PR TR (FhE 2 H) 30-70% 60-75% 65-80%
VYA 70 (B_—2RA) R 5% AT 15% A 15% A
VWA 7 (Bp_—2R) R 5% AT 10% A 10%A i

- —_— = | ZERE, MEX TN | ZigE, WEX TR
Z ' pil —T—. = | Z . _ .
gl%%?ﬁ%ﬁﬁ H ]\;ﬁﬁg N T, AUINTH T, AUINTHZ
cZ w7 cNZwr
aAVRARNTT b
. . aAVRARNTT b N
NV UR:D . . e A B RS
NZANDZS o B2 s 5 _
e SRR RT T %%ﬁiﬂifi;gﬁf S
- FRaRRX = TR TR i
T ALY Jiti % BRIV, BeEEYS | BV Y, R EELS 53 U NI e =
DR HFERITHT B . . .
5 50-70% 65-75% 70-85%

ML 2 IPT 12 & X &

[403] TaLA 2 EEVERREER] OHIZHE

FHAEEZRINIV,
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2.5 Tt
2.5.1 BARARLEEANTEDER

AAMRZE L ENHMEIL 512 23R ENT-0,

2.5.2 EFRK#E (Coordination Meeting)

K727 FOERBMFIZ WB MO UD&MAD KE FE#IC L 54 ESH (Coordination
Meeting) % 4 [EIBAfE L7=, FAFEETO LW FHEHE K 2-8 177,

*2-8 ARSBOBME
H B ERAY
H10a | 20184E8 A 8 H AVIE I
o TRV TARE LTV D A & 6 DR
o LIRIBIED RWMC ~D# A KA
B2 [ 20184E 12 H 18 H | e 3RlI=RD M |
o E=X U L TR DR
o TRV TARE LTV D A & 6 DR
o CP O /i\VE " HLREAS DR
#30E | 20194E8 A 6 H o E=X 1 L TR DKL
o TRV TARE LTV D A & 6 DR
e T x/ FDIEE
B4la [ 20194E12 A 19H | e E=X U v ZHHRR DL
o ZLUVEETARIE L TUWVD AM & B O Fle %

1 #4:JPT
253 ARVHILMAETEER (West Bengal Pollution Control Board) DIRMRE

20184 H 6 HIZC WBPCB A7 v =7 h THEEL TV D lER (TS, CP. RWMC) (ZHFF L.
K7 =7 FOWESCHEA#E L% T WBPCB ICAT B V=7 h~DOFIEAZEFH L, Bl
#5374 12 WBPCB 7> & Uttarpara-Kotrung (253 B D /N7 LEENR Y o v N3k 5 Sz,

RWMC CTERA# Serampore TS
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Baidyabati CP

Uttarpara-Kotrung CP

2.5.4 Hoogly & & D1EHR3ZH

BEE 12 WBPCB B HEE

2019 4 9 HIZ Hoogly EEML | 3K T 1Y =7 b Ofigk A5 & AR ALER & fth o> Hitik |2
RS Z LN TERVOMER LICRER L7z,

Konnagar CP

Konnagar TS

BHE 13 Hoogly BT OBHitHER

255 BEVEBRANEFHDOERER

2019 4= H 7 HIZ Uttarpara-Kotrung, [RI4F 12 AZ Konnagar @ 2 D DOHL T & %5 6 £ D BEIEY
FEORDFH L LTAT 4 7T 2R L CEREITo 12, JICA A ¥ REBHTOFTEN D DRFIR

ERG L7,

27
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AR

HR~RERES

B

Uttarpara-Kotrung i X £°—5F

JICA FHEFTHI D

N

Konnagar i A &°—F

JPT b HE~REREZS

BEHE 14

BREEYEHRI B ER

2.5.6 REEKE., #£M4 > FAREXHEEE. 2L h2 BFAELESE. AREEOH AR

2019 4 8 H 28 HICRIE KN L1EA > K BAE KRS R OBTHIEER M T T,

(1) B\BEROEM

HEKFOREOHINT, 4 v FRFEORBOERZIFET D L L HIT, A FOFHEATREZR
BRI IANT T RRE- T PR HE . REMBE. 4 7 TR ERHrTRER B B AR (LT,

[SDGs| &\ 9) IZFEBLMMEICHOWT, HARBUT « RENENODWEDTZDIZED X ) 7ok
T2 RIZ LTV D 00, BIERACEMREE ORI 28 U CHfET 5,

2 SmnE

ZINEIL, WEKRY: 94 (BE 24, FE 64, A4 R 14), 154 FAKREKRME :
14 (FERLE). £ h 2 ARERESE - 14T D,

k) R7roa—L

HERR A o — L 3% 2-9 |TRT,
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A > FIE =2 B A T ) B F AN (7 = — X 2)

AR
#£29 RBKRE, A v FEREKREL, FEar b ¥ AARERESEME, AREEOHREX SV
o—)V
AARXAE & AARMHE KT

}8(2)8 :$ zjtz z%gi 09:40 am: Jameson Inn Shiraz &
11:00 am: = A5y BIIINEERRES in Konnagar
11:30 am: TS } O* CP %% in Konnagar
12:00 am: = AR A MRFEEEF ¥ »~— U Hi% in Konnagar
00:30 pm: B &
01:30 pm: AR AL L3542 in Baidyabati
02:30 pm: fREHET
1 #4:JPT

1 RINE R WAL 5 R+

BHE15 RBKRE. 7EA v FEKEXRMEE, £ 0¥ BAERESE, B REEOHMALED
F

2.5.7 ILEXRFOR AR

2019 4E 11 H 5 B AN 6 BITINE RFLIESLET T BIEE 2 OFER & AFE OB L MThh
7=

(1) REOEH

JREBRFOARE T, B 12 ADIfTbinsd 4 i REBREFRARE I F—1) Tiio 10
RYVORKRFOEI L L HITHERREITo TR, 4FIF 170703 27—~ ITHELIT
W R ERET D EERE L, AEEOBMIX, BANRT U7 TR L BRI Bk
TuYxy NORTRT B Y =y MIKBEZRA V7 FHEfFREL U COREEMLI SR F¥EIC
ZOERAIBEEENGNTNDLIEET, N—FEY T NOMETT V7 O ZHAELE HARD )
DO EBZDZLENTEDLELEBIT, AV FOFHEATRERFERIZINNT 7oiE- B 2OPERHE . B
BERE, A > 7 7722 L SDGs ([CEDAMICHONT, HAREK « RERZNLDWHED -0
(ZED LD REEN R L TWD O, IR OGR4 U TR 5,

2 &

SINEIX, 44 (B 14, £ :34) ThoT-,
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Q) BERT 21—

REEA 7Y 2 — V%3 2-10 1T T,

#2-10 LEBERFORBR P a—)v

A K 7 B
8:30 am | The Astor Hotel Hotel Kolkata &
9:30am | TA5RI - 1 RIAE KON 2 IRINAEARER in Uttarpara-Kotrung
11 A5 11:00 am | TS & U CP #{%% in Uttarpara-Kotrung
1:00 pm | B &
2:00 pm | JRIOR LML %E in Baidyabati Municipality
3:00 pm | KT
9:00 am | The Astor Hotel Hotel Kolkata %&
10:00 am | fERER 7w 775 (A RV —k F7~) in Konnagar
115 6pQ |12:00pm REHG 7u /75 (B XY —A7—)L) #%% in Uttarpara-Kotrung
2.00pm | A&
3:00pm | ERER T T (2R A MRGEF ¥ ~—2) in Baidyabati
4:00pm | HEKT

HHAIPT

3

1R ZHINERZ R T

aVRRANFT R

BHE 16 JRBERZOHMABORET
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EIE TRV DERKREBRR

TuYxs FAFEETOEMIRLZ L TICRA~S, B, 7uv =7 i@ LI ORMRRE
XK31LIZELEDD,

31 7aY Y FEEOERKR

A7aYxy hOBE, JRIEFEEDNEE S AT AR WB MZIEREND Z ETHhDH, A7
V=7 FBRAAYS AL KMDA 23%52 6 #511i & Grte 2Ll 2 H i e O BEFEY) & B & 42 L T2 8,
BUEIX v 2 BRI & Gt WB M O X TO BIRIROBEFREYEELZ SUDA 2314 LT %, Bl
fE, SUDA IIATu Y =7 NaeE®T V& LIRS AT L% WB M 8 DD 7 T AKX —THK
KE+DHZLa2FHMLTCWD, F£7-. Uttarpara-Kotrung, Rishra &% (% Konnagar (%424 % Gram
Panchayat 7> 6 ZH &2 T ANAT BT =7 NOJRBIET Y 7 ALK L TWD, LTen->T, IR
SEPEFEMILIR S AT LS WB LR SN A EE o7 uy =7 EEIGERTE/- 525,

3.2 BREOERRKR
BREEOERRDUILA T oMWY Th b, # 3-1ICENEZ =T,

321 AERERTHS LEBHMA+IICERAShD (BR D

a7 NEBEYPNE, PEREE TS L DA RO URIBROERM T T Cofic
BWTHIA STV 228, CP X Uttarpara-Kotrung % Of Baidyabati ™ ZF5{8) L T\ 7z, TS (22T
I% Champdani & Serampore 2385f8) L T\ 727 o 72, FF&E#RIE Uttarpara-Kotrung & Rishra @7 L 7>
BE) L T oTe, BUEIZT X TOMM K ORER DN EMIN A T F v A% LR bR LT
W5, L7IeRoT, KERITERTETLLEZ D,

322 6 MOBEENEELSRESISD, (R 2)

A7avx/ hOME6HTOH B, 34T (Uttarpara-Kotrung, Rishra X O Bidyabati) (% 2019
FIZWB MK, MOBEEMEROET VAT ERE SN, £, KPm v =7 b bEEE
W& BROO S N AU T2 Uttarpara-Kotrung, Konnagar & OF Baidyabati (25U CiZ JICA 7 U —FH 5T
T4 CREEIToTo, EROBEFMEROIGERIIL, THDOSHRERDNERITT e =7 b
BLARIMN SR E 1 L LTn, SHDOIEERNE E L, D7 A3 RWMC THLYy &40 T0n
D Enn A7 E~ORNERIEP KM | ETT7 AF v 7 OREIC b RE SHEBRL T
WHEEZD, CPORHEZIDRNEOOBREHL TRy, G Lza R MIEERFTEINT
W5, L2rL., Champdani (Z2WTIIAE LV HEGENEA TWRY, BIEDOR X Zef8EIX T A4
DN, M EOTFEBRELTEY ., 1 WINETHRI L TEDT AN 2 RIETIRA
NTNDHZETHD, ZOWSOMBMHEFEEZ WB INTIRH Lz s &b, b ORI Z iR
5720 SHG IZ XL 2 ZHANESLERMEEIC L LZEETO ZHOFIEWMY R ED M1y 7R
VxJ NERELIER LT, INLDO A ay ha Yy SHBRIT UL Z AUEEE H S KIE
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[CHIB SN D, BLEDZ s AREBPMRER TS LB XD,
323 BEVEBICRLIFESERSAS (BRI

FETE) & B O 8 R B A R T D T2 O ORI DWW TR, R 3-10 1R T L9251

(Baidyabati, Serampore. Rishra, Konnagar, Uttarpara-Kotrung) 733263 7 S0 A £ L T\ 5,
LUy FEED O ORI T X TO i CHEfE S TVRWN, FEED b ORI DU T,
WB M, ik, migaicxt U PT (TSR DREFEEITV., FIBGF a2 T oo, #EE, BEEH
IRHER THROWEWEIN T STV, £72, 2R A MIEERIETE DL 512720,
A ARA Mz Rge LTS # NS CP O HERFE B O 10%-40% 2 M5 FETH 5, —757. WB
ML IPT D3RO T, RWMC OIEEHMERFEIRIZINZ . & 1D TS O CP D& & R Bl 4 K]
ZFET DL BRE LTz, BUEME D AMLOFHiE 2D Tl v . SFHIMIL 2020 475 20 4F
MThHs, £/-. THHMENEICEH LTI —hra sy s s&EM L TER L7 Micro
Plan ZR\CHET 2 Z L2 REL TS, — ., A v FOREMEIZE DL 2 MEE k35720
WZAED T RRRIECEIET CH D EZ 7 Y — o &HIFT (National Green Tribunal (LT, INGT) &vv9)
1%, 2018 = 8 A IZAMIZ MSW /b —/L &5 B2V BIR RIS LTI T VT o i L s
L. FINOBIBEROBEFEVEBROUEIRNOT=F Y T E2{ToTW\D, TDd, U HL
I & 5EiR L7z & 9 12 Micro Plan Z BT % 72 EBEEM B BIUGEIZ 12 AL TV D, L7 T,
BRHERUUCB LTI 2 T 22 o 723 NGT b DE =42 U o 7% Jul2 WB M 65
FEMEBIAR DM B AREZ T D ENTEDL PEDTD, AEFEITERTEEEZ D,

K31 AFnV=z7 FOBRRESEBORREN

fEtR | LR

[FeP=7 b BE] EREEDLEL R T LB WBMNIZIEREN S

1. A7uPxZ FNOEE A7 =7 FERIEYHIL. KMDA 23%1% 6 #iiz & de /L b
BEIEMILEE > AT LN | ZETHE O FEEY B2 Y L, BIEIXavh 2 HiE
o=V TIZHERT ZEte WB MOTXTOHIGIKROBEEEY & %2 SUDA M4 L
%o TUW5, 2019 425 SUDA 1IART B Y =7 N BB TR

BB %2 2 7 = — A DO RFH8 DDV T AZ —THEd T 5

(4 3-1 2R),

[Phase-1]
D Cluster-1 : Kamarhati, Banamangar Dum Dum, North Dum Dum,
South Dum Dum (5t 4 )
@ Cluster-2 : Bidhannagar, New town, Kolkata (it 3 7)
@ Cluster-3: A7 ¥ = 7 s O*F4 6 #ifi + Dankuni, Bhadreswar
o2 (Gr8 i)
@ Cluster-4 : Habra, Ashokenagar (&t 2 1)

[Phase-2]

@ Cluster-1 : Panihati, Khardha, Titagarh, Barrackpore. North
barrackpore, Garulia (3t 6 Tf7)

@ Cluster-2 : Kalyyani, Gayeshpur, Haslisahar, Naiihari, Kachrapara

(F 5 )

@ Cluster-3 : Birnagar, Ranaghat, Cooper’s Camp. Taherpore (Gt
4 )

@ Cluster-4 : Santipur. Krishnanagar. Nabadwip (&} 3 )

SUDA LV _EFLoFH o Project Management Unit & LT, AK7'm
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fEtR

R

V7 POIEREFENH oI,

2. RK7ayxl ORI
FEFEM LIRS AT D
KR T RIERT
50

*

*

Baidyabati, Rishra & Y Uttarapara-Kotrung 3 )& @ Gram
Panchayat (%) 72D ZAZZITFANL TS (K32 5H),
* Pearapur Gram Panchyat— Baidyabati

* Rishra Gram Panchayat—Rishra

+ Raghunathpur Gram Panchayat— Uttarpara-Kotrung

72 1. Phase-1 @ Cluster-3 D L 30 . A7 Y= hOxt5
6 BT D LIk BEFEM ALEL L A T 1 (Z Dankuni . 7® Bhadreswar
D2 MDD,

[FR 1] AfEREECHE LM+ EREND

1. AN

*

* 6

Al b AEREECE LM 2> T2 ADINE LR
1IToTW5,
BHIXEMENHEM DA T F o A% T TN D,

LinL, b5 L7 N HEmz2 xR ARE L Tlk0, 4
BIL 72 ZHMN 2 IRINE TIRA SNDEND D,

—J. WB N UD&MAD [T E L TV D84 o —H & ik 5-
TAhHEEblcu—hLarP gy NEHoTY— REfL
@ MicroPlan Z1ER L. ZDOFHEZFEICARE LTV D6 %
5T 5 TFETH D,

2. aAVIRANT T b
(CP)

A7 vy =7 NHAGRRT Uttarpara-Kotrung & OF Baidyabati @
CP D AHFEfH L Cuiz, MR ENTZ < 7o A3, BUfEIL R T D
TCTCPABHL., 2 AR hpflEah g, #iEsh
e VR A MIBRFHIN TS, 2 RA MOREER T
CP OHEFFEHLE D 10%-40%% > TV 5,

T ARTOHIZIBNT CP OB PRI EMIC A T F
ADTHN TV D,

Konnagar, Uttarpara-Kotrung X Of Rishra |ZEIROEELZ i D
TR THEM L7,

Konnagar & Champdani I% Trommel GEpIEE) OEHEEZTHOT
BTSN LTz,

3. Rk ECH (TS)

*

7'v =7 hBHAREE Serampore & O Champdani @ TS 738
B LT o 7oy, BUEITXSR 5 &3~ T T L
TWa,
FTARTOMIZIBNT TS OEBITEHIZ A T T2 ZADT
b Tnd,

TRTOHO TSIZENT, VA A My I—FEHo
FEIZL > THMPOHKE I 2T T\ 5,

FHEARIL. Y =7 MR Uttarpara-Kotrung K& OY
Rishra O A E) L T 223, BITEIX T X TOiCBE L T
%, Konnagar }2 " Champdani (Xiid> FH CrlEIRAEH L
77

Uttarpara-Kotrung X OY Konnagar (23 CTl, TS OREDEH
ZHOFHRTIT> 7,

4. RISy Y
(RWMC)

Baidyabati OEFFD ¢ & P EZE TG U728k 2 -
TRMEZEDIZEUIOEE TR L2IT o TV 5,
TR MEEF R 1T WB M O UD&MAD 7338 LT\ 4,

5. LRI TRINEE

¢ & o

L 2

Al bAEREFECHESN M 2> THEFALL L
JRIBIEDWEEIT > TV 5D,
HBHIXEMCA T F U AZITo TN D,

[RAE 2] 6 HOEENEHILESND
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fEtR

R

1. WBIJI X v EEME
DOUEENRED D,

*
*

WB JIl LV 2018 4 11 AT Uttarpara-Kotrung, Rishra & O}
Baidyabati 73 FEFEMEHL O T LEH & L CRE ST,
JICA 7~ Uttarpara-Kotrung, Konnagar & O* Baidyabati 2 WB
INOBEFMEBROET AR E L TRE LT,

2. SrhlHEH
Q) T _RTOU— R THYH
HEHOFEEZ1T 9,

4y BHEH O ¥R E % F i
L7-U—FRizbBWwTZ
o3RI A 70%LL E
TR T %,

)

7% 3-2 1Tk 6 Fii D3 RIHEN A2 FEhE L TV D U — AR
L TCTW%, Serampore DIADTHTTIETXTDOY— R THAHIHE
HOFRE 21T >7-, Serampore ([ZOWTiX, ~—47 v DA
RIPEH OFFE 21T 5 7=, Serampore DZFJE T D43 HIHEHIC
DT, Micro Plan #BEICHB SN D TETH Y, ZDHE
2T T\ 5,

# 32 XNBoHHORAPEHZEML TWBTU— K

UKM KM RM SM BM CM

24 7-1"
124 9=}

23 7-1 20 - 0=t | 237-F |229-}/
[239-F [ 1209-} | /29 9=} [ /22 9-} |22 9-}

2

L 2

UKM : Uttarpara-Kotrung, KM : Konnagar, RM : Rishra, SM : Serampore,
BM : Baidyabati, CM : Champdani

Konnagar 1Z, A EBEIYS° E-Waste D3RRI E SI OFEER
T20204F 1 H LV BRAA L7z,

# 33135 6 AT D T BRI E R L TND, ZTH5HIE
L) 66% & 72> 7=, fERBIIZHA 5 & Uttarpara-Kotrung,
Konnagar, Rishra &% U* Baidyabati (% 70%% % C X 7223, 7%
W @ Serampore & Champdani 2% 70%% K C& TV 720 (X
3-3 M), Serampore % EFC(1) i@ Y FEE T D4y BIHEH O
B & (i L Ca b . 5% BIHEH 2N BB S T Bk =
WEm B35 RiAHToH %, Champdani iE 2020 4 1 A 242
LCWD LIRINEMM ZTOTHE T Bl LTz, Z O
Tl o THRIBEHIC L 5 ZHDINEEIT-> TR Y . 55555
PRI B35 HIARZTH S,

# 3-3 X5 6 HH D A BIHE

UKM KM RM SM BM CM Ave.

85% 80% 75% 25% 90% 40% 66%

3. A
(1) EEFEE 70%LL I
T2,

*

34T 6 BT D ZHMERE R L TND, THUEESR
WX 78% & 720 HEED T0%% 2% C & 7=, HBNC 25 &
Champdani D Z7)8 70%% K T & TR0 (M 3-35M), L
2L, ek L7 X 912 Champdani 1R/ LT 5 1 RIEERE
MEHOTETE BEALTREY ., 5% Z OMIZ L 0 IUE
XM ETDRIALTH D,

# 34 Xt 6D ZHINESR

UKM KM RM SM BM CM Ave.

90% 83% 85% 87% 97% 23% 78%

2

FHELEDD ORI A>T SHG 128D ZAIEED A
oy hFurYx7 % Konnagar CRAAA L7-, 1IEHIC 224X
EOBMBEZERT5X0 b SHG OFNLHTHY . ZAHIL
£ 7T ORI AIRE L 72 D, DTS Konnagar ThkH)
TAUTEATHZ L2 HRETL TV D,
Uttarpara-Kotrung % " Konnagar (23T, RFAEH(ICE 57
T AF v 772 8D Dry waste DEFEF|EHY D41y b
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A > FIE =2 B A T ) B F AN (7 = — X 2)
AR

R

@)

bt D A T ) 2R
EHIATON D,

0y 7 MBI L=, TS 7*5 RWMC O EMREHS 40%HT K
Tz (H3-4BM), Zhickv, EREE 40%HIHTX .
RWMC @ Life span HIiEM T 5, Sk RFES IO~
DR BT LTV D,

ZHICBWTEHICTY — 2 v a v T2 RUIEMK D #
VT I U AELTo TN D,

)

)

@)

(4)

aVRA NS T b
B R BRI T B
BARIR D A % 7 L
EIbd,

vz EMAERE L
D b QLPRE A 100%H
7,

fE L AR D
ST EE A S

o

)

ZOft CERRH)

BB W COEE MR PRI LB R AR R D 2 Z v 7 5B
B X, EEHERFEEM T TWS, TS TEWW Wb T
A ANE Y =B CPITASINIZETRICEEND
RA M REDEROBRLS R ETHOAX v 7 T2 ARE
v — & DORWBERSHEE S,

#3517 0T s AR FRYEIC U 72 BIE DAL E D B
HWREZ R LTS, T XTOH CAHEEZ 100%LL FHE<04
ZEMNTET,

#£35 FuPxy FREmREZERIC LLBREOLEROBER

UKM KM RM SM BM CM

250% | 1,250% | 320% 300% | 2,000% | 200%

® 20194 12 AICEM L2 RA FEVEBREDOREE., 50T

H D3 AT 5 Uttarpara-Korung, Konnagar X UF Baidyabati |3
HEWELEGE Lz, IRETHPDL VAR MEREEL TS
Serampore } U* Rishra 73 J: ¥ 2 jui /it T & 727> 72, Serampore
[ZoWTIE, BEE SN~ —F » hZHEHS>Tay
RAMERELTEBY | EEFETOSBPEHbHER SN D
TETHDHZ b, TN THRELZa AR M ThHIT
FEHEAGETE D Z LM EN 5, Rishra I DWW Tl
EBQ)ORFZIIHEEZGE L TR Y ot RN nETH

o

#36 BELZaVyRR NOGEREORKE

UKM KM RM SM BM

Satisfied | Satisfied | Unsatisfied | Unsatisfied | Satisfied

F 3-7 1354 6 Wi OB HRILZ R LT D,
Uttarpara-Kotrung A O Konnagar @ TS & (" CP [ZfEEHNIZ
H Y., CP TIIAEZHDROBEIIET 5 ER TR ER
6 EE ST UMIRE & 1L D 72 1T UL 72 B 7V RN £ 4
& 7=, Utarapara-Kotrung |XHi O THE CTHEEHFID I A~ ekl
Z %8 L. Konnagar It =—/Li— b CHiR & %BE L, &8
EREWCTEROBELY LT 5 EOXRE AT HTE
AXIETEDL LD oT,

F 3-7 X5 6 ZHOBRIFRI
UKM KM RM SM BM
OK OK ouT ouT OK

(1)

HhRR L
MR P L
HAKBRD A %~ 7 23
BEIND,

AR W CGERE MR B LR RAKR D A &~ 7 A3
B S, EEHERFEEM T TS, £, UANHE TSI
MASNTZZHEBABETDHZENHY, TDRHER
DRAELFERNOEENRET D ENE A H T, BE
TR SN2 HIZ RWMC [T RTO ZHEZEAL TN D,
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R
il iR
2 AMPOEZI BT | € HEFDLRWVHEOOFMIZEWTHMP OB ZHY 7 TS TIT
bbb, bhTund,
7 3-8 x5 6 #H O A Mtk = B R
UKM KM RM SM BM CM
OK OK OK OK OK OK
() Tofh (ZEEXLE) | € TSTEHNTWLIY =A X My —iE, RFEZEHD Dry
waste HERD ZFE5H 7L, T TS OFEEZVR— L
TWb, MEv=zA ANy I —IZZEEEZMIG5T 5L
RWBIRMBEN N TN D,
6. IR
1) ZTHOEE WXL | € THOEE - B LAHSIIThb TS, B ER)N
D37 D, D ZHDOREHR EDEFILE Z > TWHguy,
(2) EHEICE LTI | € Cell-l ICBWTHB LIl S, BERNSERER
%, THDOTEEEDOEF TR Z o> TV,
(3)  RHIKMEIANHEAK | € BHAKUEKDOKERBRNEWAIITO TS, ETHD
R T 5, MAEDNGHEL D 2T, ARG R E S HE KL UE
A DAREMEN D AT EERAE TS L TV 5,
(4) BET=FVI/NE| € MMEREECHG LIEBEE=XY v 7H#M 26> CTREE
AT O D, F=F Y T REMNATOIL TN D,
7. URIGIRINEE
(1) EYeEEIEL, & XHELIZKETLLONEITEEII TOIL TS,
RWMC (ZHRAT 5, €& L /> L. Uttarpara-Kotrung, Konnagar &% U Rishra %, 25

RWMC % CRfER = < FIfERFERETHE L2 h T 7 #—(Z
L AEWMTITEHANSEIC Db, N T 7 X —THED
7o LIRIGIR 2 FEAE 2 CIES KIS T — % 1O T 5 Tl
AT 5 FETH - 7=, Uttarpara-Kotung (% WB N> UD&MAD
MO OB TR & o — %3 AL, K% o H—T
LR{GIE% RWMC & Tt L T 5, Konnagar % O Rishra
[ZDWTIZWB I OEREEER 7> D OB T RAEL & > 1 — DA
ZHEDTND,

[ 3] EEDETHIKDITHEIERIND

1.
1)

@)

FHE IR
MR

A

*

WB /I UD&MAD D KREHH AR LTS & IR
TN BB S5 M T 559 28T, T XCOH Tl
B OBV AT L TR0,

Baidyabati, Konnagar iff ONZ Serampore [3EHE 10N & BI4A L |
KIGEIRFTH D,
Uttarpara-Kotrung 2 % Rishra [Z=05 0 LN ZBIsG L. 5%
KIGRFERZIRT D,

# 39 xR 6 #HOA YR X Y RV

Fetr 3 ®AT 21

e SM UKM

BM KM RM

X5

b | Kb | SEhh | S Hhtarh

LA™

NG TiE

e 2020/1/27

ESE P

MbUHEES AT, LA RT S B b, TR

%%

36




A > FIE =2 B A T ) B F AN (7 = — X 2)
AR 2

fEtR

LR

2. WB 2O OB

(1) MEREERR

(2) B

()  BEEWEBIGEGE
(Micro Plan)

JPT O K0 K THIFXLL FOMBh 2= L7, —J. NGT I,
2018 4E 8 A& INIZ MSW /L— L& 5F 5 72U B ISR = Lt
TNT 4 T l@ELH LTz, 207D, 2 H VN E Micro
Plan Z1ERT % 72 EBEEEM B BUGEIC 12 AL TV 5,

L 2

RWMC DIE R #EEFE 2oV C it WB M UD&MAD H»
b DB A % 1S U7z, BiE, WB @ UD&MAD |, RWMC
Wz . BERHTOD TS TN CP DOYEE #ERi & 3 & R &t
HZEEWREL, AMLEIT> TS, RWMC, TS X TXCP ®
R FEF L OZKHIMIT 20 B/ & 72 5,

SUDA 1 » 2018 4F 11 AIZ& I/ EL VT T v
(Dumper) ., BB =HmE (Fuel Operated Tipper) & OV > 7

U —X Z#HH (Battery Operated Tipper) %3268 L7-,

SUDA KLY 2019 4 12 A I(Z Uttarpara-Kotrung, Rishra M X

Baidyabati | —#g . (Tricycle) . BB =#mH (Fuel Operated

Tipper) KUV 7 U —R  =ifig# (Battery Operated Tipper) %

S LT,

WB M DB ES 2> & Konnagar (Z%F L C. UJRIGTEEMH DK

W5 J1—73 2019 47 12 Hicfit G- &7z,

WB 7> WBPCB 7> 5 Uttarpara-Kotrung (2 Z 255 Bl F 28 2528

15,800 & v K K OVEEIAY £ v N8 26 Bt STz,

2019 4£ 8 H 5 HIZ KMDA @ CEO X ¥ JPT IZ Mico Plan O
FRAKHE D B> > 77,

2019 /£ 8 A 6 H® UD&MAD D kF & &RE#FHD I CHE
UD&MAD DO%'E & KMDA @ CEO L Y JPT IZ Mico Plan @
VERSAKIE DN B - 720 KELX VY Micro Plan OFETOE(EEIT
KMDA TH % Z &, IRE 251 MicroPlan #2H#%. 4 <12
MO DIRERFT 5 ERSNH T,

2019 4= 10 H 21 HIZ KMDA @ Superintending Engineer £ ¥ |
AK7uax s FNEIEE LT Micro Plan #1ERk L. 1ERk L 7=
Micro Plan D3 % 1 ] Tl -> TIE LW EEER H - 72,
JPT 5 KMDAIZK L. 70 Y= 7 FOIEEIZE L TIZJICA
WCEBKET AL OBE L, LL, D% KMDA 5D
JICA (Zxt L, ERKIEIT R TV,

KMDA [IA7 vy =7 FOIELEIZEE L & BT L. Micro
Plan D1ERZ m—J /v Y v 2 o MTHE LT,

WB 1l ® UD&MAD 1Z = @ Micro Plan (2 e\ 4 i D BE M 4
BHAEeXEL W Z EiihoT,

o—HLa YL Z 2 ME MicroPlan () % 2020 42 HiZ
LI L,

3. fWE L ARA RO
ARFE/L— bk 2 HefRd
50

L R 2

Uttarpara-Kotrung, Konnagar, Rishra, Serampore & O}
Baidyabati (3= > AR 2 FRGEEE LR L, BIE L2 = R
A MIaARA MGEEE & HTRICEEIGEL TV D,
Konnagar 1 2 > =1 LN A+ RGEFT &2 TiPNICBER% L 7=,
FROSSOHTIET v 7 7 =7 72 EHOITEOBICER
ER b EZD A IRA DR EIT> TN D,

Konnagar <° Uttarpara-Kotrung Clid, {ERMH DR A K
DYEL 2 Bl TATT T LIRIEAD BT 2 2 AT Lo
Afay havzy FaElL T\,
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AR
F3-10 x5 6 H T O EEBUNFERE
AR
% BRAREREH BAss A ELA BT 14 e

(INR/A) (INR/A) (INR/E)
Baidyabti 2018/4 21,000 56,000 350,000 | 2019/8 7> B LK
Serampore 2017/10 56,000 72,000 1,000,000 | 2018/9 /> B YLK
Rishra 2018/4 3,400 3,300 40,000 | Cerebtation house D #
Konnagar 2017/11 15,000 36,000 500,000 | 2019/11 7> B PEK
Uttarpara- 2018/4 14,000 19,000 200,000 | Cerebtation house ™ Z~
Koturung

AL - 1700 6 DfFRIBLEICH D & IPT 1Ek
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Champdani

Baidyabati

Pearapur Serampore
Rishra Rishra
Gram Panchayat
Konnagar
- Uttarpara-
Kot
Raghunathpur —
O TS&CP
O cp
B RMWC

L JPT

3-2  Gram Panchayat O T %30T AUIZ & 5 IEBBEEM L
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AR 2

B4R FMREHRER

B HEEE OB ERKITIE 4-1 D@D TH D,

# 41 BFHEMAZOIEENFEE

AL -2
() B EE
TERE RS [ENEE]
(KaiE/ PEZEW i HEGTE | @ EHEEE () KOICR () OEK
PEIEE LY AT DHERFE
iR E) [% 1= H ¥&#HT : 201844 A8 H-5H 1 H]

O BHEEHTOYEy T v

@ KMDA KOS R 6 HifiTAT nY =27 FOF v 747 I—F
¢ 7D ENE

@ WB M @ Additional secretary & U8 WB M ER$EHEE (LT, TEDJ
EWVD) ODRELEATTY =7 ORI L BREO S

@ fEa /L ZEFEEOREF & FRERICAT R Y =7 b
DWNE & HEP RO FLH

® X5 6 MM I 1T 2 FEFWE BN O BRI A O F ki

® £ 7 /VER T R OML 4 # T~ D BEFE A PRYGEFR S

M RWMC O ek FeiE

® BEFEME B D 2 M B UCETR Y

@ QPR K U} PCR DIERL 12

O A > RIZHT 5[5 B OB E e TR 0 i

[%E 1 [EEmLE D ENIEE]
D JICA HIEER ~ D I [E 15

(45 2 [E B ¥#M : 201847 A 18 H-8 A 11 H]
@ % 1 18] JICA Site Visit i
@ WBPCB O Site Visit i
@ BRI ~A T u Y= 7 b Ot L RSO
@ WB N> UD&MAD =1 DA [F) 225 D BR i S 8%
® fE=/VH ZRTEFAE OREF LI LD WB Mo RIfRIERI
A E D RS ~ DO
® x5 6 # SIS 1T 2 BEFEM B B O BURHE 0 4 D FEhE
@ E7 VAT R Ol 4 ZR T~ BEFEW & B B R i
® RWMC i & ok fa
© BEEWE I D 5 MBS E
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QPR K& T} PCR DfERE 2
@ A > FIZBT 2 [R5 8 O SRR RE O F i
@ JICA Site Visit i

[ 3 [=1H ¥ : 2018429 A 20 H-10 A 12 H]
O HAFREIAR OEIARD Site Visit F2hi
@ JICAQJT O F At
@ % 1 18] JICA Site Visit @ Back to office report © 7 + v — 3
@ PBAREEEA~A T m Y =7 oW L REAOLA
(® WBPCB 7> 5 Uttarpara-Kotrung ~®#liBh 4 3 12
© SUDA & DA IR fh ik
@ E7 VAR O, 4 BB~ BEFEm & Bla B i
RWMC & e
© BEFEE BB D D MBS YGRS
QPR } O} PCR DAERL 2
@ A > RICHT 2 [R5 B O E RS A 00 FE fi
@ JICAFHT V7 ¥ & HIERBR B~ E

[%5 4 =1 B ¥EMHT : 20184 11 A 29 H-12 A 22 A]
@ % 2 [[] JICA Site Visit D& & E i
@ BRI ~AT B V=7 b Ot L RO E
@ WB M ® UD&MAD D KL 1 DA [F) 2 i OO Br ke S 1
@ E7 VAR KO 4 # T~ BEFEM A PR SR E
® RWMC O3 & i F5E
® PEFEYE I 5B USRS
@ QPR M X PCR DR 1E
A ¥ RIZBT 2[5y B OBEE e AR O FE

[ 5B B ¥E#T : 2019462 A 7H-3H 1 H]
O BRI ~A T 0y = 7 bR L RS oItk
@ E7 VBT K UM 4 # T~ BEFEM) A PR UG HRE
@ RWMC O e e
@ BEIEWE BRIZBD 2 M B UEE S
® QPR M} PCR DIERL I 1E
® A > RIZBIT DR BF OB ReRR A O F i

[% 6 B B ML : 20194E5 A5 H-5 A 29 H]
D BIMRHERI~AR T 0 Y= 7 N O L ES0E
@ FFVERH K O, 4 HB T~ BEFEM) I PO R E
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@ RWMC i ke

@ FEsEwE ICBD 5 MBS B E Y

® PCR DIERL & QPR DR HE

® A > RIZBIT 5 [R5 8 OB E R I A D FEhi
@ H AL DY

(% 7 BB ¥M : 2019458 A 1 H-8 A 29 H]

O BRI ~AT v Y= 7 s OHER & A O
@ E7 VAR K OMhL 4 #TH~ D BEFEM) & PR YGRS
@ RWMC O3 ek E e

@ FEsEmEBIZ b 2 MBS EEY

® Review Meeting O ¥

® ED & URIBIEEMH O KRB Y > 1 — X R ik
@ ENIHE O Y

(%5 8 51 B ML : 20194£ 10 H 16 A-11 H 9 A]

O BRI ~AT v Y = 7 s OHER & A O
@ E7 VAR K UM 4 # T~ BEFE) A PR SERE
@ RWMC O e e

@ SHG Kk R D REt

® = AR MG RES v o — Y

[45 o [E1 B ML : 20194 11 A 30 H-12 A 21 H]

O PR ~AT oY =7 bR L BSOS
@ 7 VAR KO 4 BT~ BEFEW) & BRYGE RS

@ RWMC O3 ek E e

@ SHG Z AIUEZARtET D 72 D2y 7 — Ui

©® REZE Z AR R

® = ARA MRGERES v o — Y

@ Konnagar DET AT AT 4 77 7 L ABRfE
ARl B ke

© EWHHEESE

[% 10 [E1 H /T : 2020452 H 14 H-2 A 29 H]
O BRI ~AT 1 ¥ = 7 b O L RE S OLA
@ Konnagar DEF AT AT 4 77 7 L v AR
@ SHG Z AU i
@ R AR R
CNA=PEY ANV S=E Y RV ey S Bl
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BRI
K ik [EAEX]
(LSBT | O EBtmE () ROICR (%) OEK
R @ AAGEOFRE - Wi

[% 1= H ¥E#HT : 201844 A8 H-5H 1 H]
@O %5 6 AT IT 2 BEFW B O BLIR AR F 4 o T2kt
@ ET NVAET RO 4 #R T~ BESEY) & BRUER S
@ RWMC O i e
@ BT (TR0 - FEREE)

=111}

(45 2 [E1 B M : 201849 A 20 H-10 A 6 A

@ ET VAR RO 4 £~ e & PR Y
@ RWMC O ek e

@ BT (TR - )

@ JICAOIJT DZF AtL

(% 3B B ¥E#T : 20019427 A 29 H-8 A 17 A]

O BMRHERI~T 0 ¥ =7 h OiERs & RS O A
@ AARREORE BRI ONEEIEE

® WBIPEHIC LR DTERTEB OB - K& (2 (7))
@ kAU 2 Y i

[45 4 [E1 B M : 20194E 11 A 4 B-11 A 30 H]

@ CP. TS. RWMC O & #Hp 4 fi i

@ = ARA MRFREX v = O] - BRI HEf
@ KMDA & @ UIRIGIEIER% DO k& > 7 IEHIAR S ik
@ ENIHE O Y

® SHG % x5 & L=/ S 2 7 — D B i

® 7 v 7 7 =T OBMEGINC I T B RIS TIEE O K
@ R (EICRK - JHEE)

(% 5B B ¥E# : 2020421 A 26 H-2 A 19 ]

@D CP. TS. RWMC i & #Edi i F g E

@ RIPEHIC AR DR RIE B OB - AR (2 [5)

@ B E () OIERK

@ BH~OFfWEE () OB

® AFaTxr Ny a— L FITAT T ST
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AR

ETH R
CER 2y

[% 1[5 B ¥H : 20184£5 A4 16 H-6 A 9 A]

O g6 iR, Em. MBI LATn Y =7 DX
AR ZHH L, BEER ORI A (K iH

@ KMDA (T, BRI HERD « STEA VR K OVR AR DL
DERAHZ B UAKHE - Wik

@ FEFIEENH DVD 1ERRICEI 3 2 &EFEE DR E

@ RWMC ® A 275, Uttarpara-Kotrung o H 12352 HIFE
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(K) | 13:30-16:00 JERVAE )
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()

[HHIPT

3) BME

AAMREDOSMNE &% 5-2 1277, KMDA 2> 5 XY & EO FALHAT#H 1 4. Serampore &
O Baidyabati 7> 5 (317, Rishra & O Konnagar 7> 5 1 &iEf R D& 1 4. IPT 7SI B A 1
RSB LTz, Uttarpara-Kotrung D HE S SINT 2 TEE o7, B, ABINERo7,

%52 HAHZEZMEY X b

No. K4 Bil= % (hd
1 | Mr. Amiya Mukherjee Serampore &
2 | Mr. Arindam Guin Baidyabati &
3 | Mr. Tapas Ghosh Rishra G AR 7
4 | Mr. Alok Mukherjee Konnagar B~ 3 —Y v —
5 | Mr. Sisir Kumar Baidya KMDA FALEIE (D)
6 | Mr. Ajeet Singh JPT PEFEY S BEEH )
H#EIPT
4) HE

HIGRE OB RAZBOER, [k, 23 & BIRRNFEEY E IR D IEMRHEZITO Z &1
olr, Flo, BEVRAT T U DORER, TRXTOHREENSINE EA5HEREE BT T
NWETZNWEWIEMERL, ZMEFEFRE LT 70 OEAZHIAE ITHFTILIZ0WEa x>k
N o1,

SROBEEWERFLEORT OO, JFERICESINE OFTELTHHRE S, BHBIRE ~
DHRILADITONTZ, HARBORKRAZ TRiIrT,
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(2) ERNBHE

1) BH®

BE 17 HAHEIRI

Surat filE, 2019 4EIZ A > R T2 HFHIZENWEH & LTEEINTREBY, A7y =7 D

ﬁ%G%miD%%$%£@ FRZU A 7 VDA TV D

D HEEA TN D

4y D N5k % 2
b%T%\X7yF#%%%%§ﬁ®7FA%X%%Hé:&ﬁT%éiNQ

%, BUROxI5 6 #ih O FEEY & L
G L. BT bOREEYEBUGEICHELTDH, o, Yav=7
Surat T & FEIEY)

FHOX Y MU — 27 ZHET D,

2) RERTVa1—1

WEA Y 2 — )V & F 5-3 ITRT, ﬁ%izmwﬁnﬂ165ﬁ%18&i?@35%f%60
Surat m@%ﬁ%ﬁfi K ZHEHE T 2 T2 DIZFKEED D DLy S VS £ TT R T O fiahk %

BEL, m%a&mﬁxméﬁoto
£53 ERNFHERER T Pa—
B | R RENE
12/16 PM | e  Leaving from Kolkata for Surat Airport at 4.40 pm
(8) M | Arrival at Surat Airport on 7.25 pm
e Hotel check in and briefing of exposure tour
e  Visiting Surat Municipal Corporation to meet with Solid Waste Manager of SMC
e  West zone of SMC to observe Door to Door Waste collection and conducting
AM discussion sessions with SMC officials about collection system
12/17 e  Visiting Transfer Station of South West zone of SMC to observe Separation and
(k) Transportation of Waste.
e  Visiting Construction & Demolition Waste Plant of SMC
PM | e Visiting Bio-methanation plant of SMC and exchanging opinion with SMC
officials.
AM | ® Visiting Compost Plant and RDF Plant of Khajod
12/18 e Visiting Closure Dumpsite of Khajod
k) e  Visiting Scientific Landfill of Khajod
PM | e Visiting Plastic Recycling Facility of SMC and exchanging opinion with SMC

officials.
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o 2 R =L T 5B IR Y PR H RS (72— X 2)
BRI

B | e BENE

e  Departure from Surat for Kolkata Airport at 5.30 pm
e  Arrival at Kolkata Airport at 10.50 pm

L JPT
3)) &m&E

WIHE DS INE % 3% 5-4 127797, 5 2> 513 SI, Konnagar 7> B [ X5~ % — ¥ ¥ — (Conservancy
Manager) M OVIPT 7> 53BN 3 40330 L7z,

* 5-4 EAHESME D X b

No. K4 PR % BB
1 | Mr. Anjan Banik Uttarpara-Kotrung SI
2 | Mr. Alok Mukherjee Konnagar Conservancy Manager
3 | Mr. Pulin Das Rishra SI
4 | Mr. Anuj Banerjee Serampore SI
5 | Mr. Krishnendu Kundu Baidyabati SI
6 | Mr. Shisham Jaiswal Champdani SI
7 | Mrs. Mita Dhar JPT BB a—T 4 R —F—
8 | Mr. Mithun Patra JPT BRE O —F f p—H—
9 | Mr. Biswadwip Bardhan JPT JE FE AL B it A PRAH B
12:JPT
49 HE

Surat 7 & OF RAZMOFER, f$k, SFE & Surat TIRBEEYEILIIRDIERZHREITH 2 &
(o Tz, AROREBECTHEATLEZ L2 BT LOTHOREEYERICKM Y S Z &% Surat HiOT
RICES L1z, &£HosNEz IIRi%icHES e L, BRE~OHm R Thhi, Bl
R DOREAZ TRRITRT,

AVRR TSV b

BH 18 EWNHHEHRZRL
5.1.3 ft5 M EE

AREBCHELIZEREMEIIRSSDLEBY THD,
# 55 %ﬁ%ﬁé%ﬁﬁ

No. Ht 4 K fifits (F)
1 | TV s — 1 41,854
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IR 2
5.1.4 JICA Project Team IR £ 5B =4
PT OBIHIZERE IR, K561 T LBV ThHD,
# 5-6 JICA R OB HEHKE HiE
(BWfr : FH)
e 20184 4 H~20204£ 3 A)
(BETESLEH)
1 | REBEE
11 | AR 47,494
12 | {BFEE 233
1.3 | ikt - 2mE 2,915
14 | @13 - ERE 1
15 | EREERE 903
1.6 | fEEHEE 2,764
17 | MEE 42
2 | WEEERE (FIREAR) 236
3 | &=EE 1,308
£t 55,083
M IPT
515 4 ¥ FRIEA
A2 REMH OB FEEIL, £5-7TIR-T LB ThD, @FITHEEMEE 72> T D,
%57 A v FEAHEER
R4 | 4= | ¥%& | &% (NR)
WB
Dumper (10m?) 6 11,646,000
Auto tipper (51 VU > ) 47 28,059,000
Auto Tipper (@) 54 10,800,000
Tricycle 128 2,816,000
SUDA Compactor 1 3,500,000
Household bins 164,000 14,760,000
Backhoe loader 5 11,600,000
53 83,181,000
ED Septic tank sludge collection tanker - 5000 L 1 1,550,000
53 1,550,000
WBPCB {-|ouseho|d bins 15,?90 2,701,30(3
&EF 2,701,300
&
Uttarpara Repair of TT Container 15 600,000
para- - "pepair of Tricycle 20 160,000
Kotrung - - -
53 760,000
Repair of TT Container 15 600,000
Konnagar
PETA 600,000
Rishra | Tricycle | 45 990,000
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R
AERRA ZH ¥E &#t (INR)
Auto Tipper -Battery Operated E- Rickshaw 1 200,000
Repair of TT Container 10 400,000
Repair of Tricycle 25 200,000
&t 1,790,000
Serampore | - - -
it 0
Baidyabati Tricycle 6 132,000
&t 132,000
Champdani Tricycle 16 352,000
£5 352,000
wast (INR) 91,066,300

[ - WB IR DNtT~D B 7 Y 2 212 H D2 (B
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6.1 I (EfHFEHME) ISBHFHIX
6.1.1 JICA Project Team D#@Ak

A7y bTlE, (1) T Uttarpara-Kotrung K OF Baidyabati (2 35\ TEERL & AL 72 Bifft
ZINRAPOIECNITIR Y O 4 FHT BB S DL Z ENEBEH I D, FMIEIT L TV Dl
TAFED O 4 T ~OEM IR EZ FET HLER S HHE0 D, (REEBQ)Zm U Tl & 5%
EHEWZHARANFEAZHME T —AICEEBET 52 6T, CP HETEY 4 HH~DO R NL—=7
Z IR T & I,

6.1.2 O—AHIIEMROER

CP F—LLOMERaIa=r—yar, TROLSEOBER T TEARL, WRhEEDEE
WA AEHET D 7200, m— WL EEM5 GRHEA) 212 T, PT 24k L7z, o—h L85
DEEIZX Y | IROBED WGBS T,

> PR LR ()ICB M LT a — VB FIR 2 RE L7 2 212k D CP L iR =

2= —va VEMRRT DI LR TE,

> A v FEOBEFEYEREINICR L MESCEFICB U TV D 7D, SET REHEE B

HOIZEHTET,

> CIP O b SBMOHHECHAMT 2, RN T e Y =7 MEEI~HZGAT Z E N TE T,

> AARDBEFYE RN Z, B ZFET, BIOBM & BEA T TR 2R T&E 1,

> BARAHMERREOHM TEH, CP F—2L4 L DIFRAZHRL T 0y = 7 MEB)~D T &k

T,

6.2 ERRBUMICHFEHIX

6.2.1 DB A & HESE

N2V T — B L, (REERQ) TRAT L CHEEw & LS % 382 L 7= Uttarpara-Kotrung }z O}
Baidyabati Dfitiak % (2 fh 4 T OBEEMBIRE D R F Uiz, £72, BT LT 5D EFL 2 11D CIP 235
flil 720, A HOBEEWEHNEY —7 v a v 7 EBME L, EIRMOESCIREO I - ER
DE AT > 1o 2D X9 e BANSGE AR 2 15 WAL, # i O W I BRMEE 22 LTz, £z,
L EEDZ SIZHLERY R a Y7 NOMENEEA~%TE LT,

6.2.2 £ & KMDA L D AMEB S L EREHE (Coordination Meeting) DBAfE

(AR T R O HE &30 U7 5l - BB oBiR] MRS 5720, GRS EZ CHrICBEfE L
koéﬁ%%mMBM®UDMMD@kE&U&E\MWMJMIO&UiVV:7\&DA@
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CEO %% 6 MO REK N IPT IZ Lo TR S L, EICART m Y =7 MEE EORBEE H#T
2 TH D, £io. PTIIEBEROLESLF —2DTF X— 3 A L& BRIC, % 6 #il
DOifik. SI XTUKMDA @ CEQ K= T =7 L ZNZEN T, 118/ A OME CARS#HEZ B L
2o TNHORFEIL, CPIEEIZZIRTHHOTHY, K7r V=7 h~OfmHIEE R4 Z &
2727,

6.2.3 BRBEADETOC ) FAOBEERIEDOTIX

KMDA [Pk Ttk Lo fiigk 2 FEAE 6 THIC N RA— "= L T b ART e = h~0D
TF_N— g E A>Tz, MSWRules2016 Tix, WB M UD&MAD 73t D BEFEW) & L &
EHTDHZ L5 TEY, WBPCB L, finsbDiEYEEHT 52 L2/ > T\ 5, PTIZWB
JN® UD&MAD & WBPCB IZxf L C, KV av =7 haE=X U UV T HREROBRVLEREL
7oo TORER, 2018 45 8 A 14 HIZ WB JN> UD&MAD DOWR'E LI & 2 A RS Bl S,
AKTw Y =7 hORRED ik ST, BERREER R S o T2, PT X WBPCB DA~
nY x>y h~OR5 45k L, WBPCB % 2018 4 8 A & 10 A IZ WBPCB |3 Uttarpara-Kotrung &
Rishra ® 2 AR A s O SERER A F2hE L 72, F£7-. WBPCB (3 Uttarpara-Kotrung ~Fg M D 72
B2 550 77 INR DA Z2PE L, 2018 4F 10 A2 230 J7 INR bz,

2019 4 8 H @ JICA Site Visit DEEIZ. WB M D UD&MAD D KE~KF 1= 7 N OIRE
# L. KMDA @ CEO FHIC L H5E=% U 7/ ZE% (Monitoring committee) DFXIL, FEIFEWE B
M4 O #E & O Uttarpara-Kotrung ~® =1 > AR 2 b VBB O KB SR S - 28 £ 72947
HTUVMRVY, 2019 4E 11 H 12 WB M@ ED 2>5 Konnagar @ UJRIGIRIERH O KFL & o — DK
EBAEARY 72, 202042 AICKRBLY o — %% ETHTETH D,

6.24 SWM EE#BFEBREOEADIX

fEHESEHS (1) THRRR S 7 SWM B HERFE BRIk 2 MfiBhaE, P REED WB M o3& &
BEORFETHL Z LB LT, £o. ZOREESOEIIT KMDA 3 T->TH D | ZDESE
ISR OB TV & 2 Z & AVHIBT L7z, FRICFIERR R L < A% L 72 g% . RWMC, CP,
TS OEfRAERFEHEE A OMENEE CTH 5, RWMC OIEEHERFE L IO\ Tid, 2016 48 A
IZ MAD O KEL EBOEFEHED T, [RWMC O 5 (£ B 13 Baidyabati &z OV O E# HEE:
BHEMITIMAD NXET D] ZENMREESNTEY, 5l EHiE MAD DNEE MRS IS 2 BT
% E 92 IPT 25 MAD (IZB & 28T 5, TS J Y CP O R HLE IOV Cik. E ORER ST
ERRESN TR, L L, LUT OIS TSI & 0 i MRS PR & e
D2 ENRINTVD, JPT X MAD (ZfERA~D BN 0O 73 S2hE % 8 % 2> 7=,

O HMfEEEFED Minutes of Discussion
@ WB State Policy and Strategy on Solid Waste Management (Issued by MAD and UD)
@ MoU Between KMDA and 6 Municipalities

T OBEFEY % EH 3 5 UD&MAD 721 T/ <. WB M d ED, E¥EF (LLF. TAD) £Wvw9),
A (LLFTED) & vy9)  WBPCB 772 & WB M ORI Tl X424 F3E LT\ 5, ED & WBPCB
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7513 Uttarpara-Kotrung 23472 K 25 H L, AD ° FD B x> 7R A h ORGEICEE T 5 3z
ZZITTCnD, SHG RCERMMHIC LD ZAEDEANZIT\, 1 OBEIEYEHEE OH RO Y R —
r AT o7,

6.25 SWMDEFR—L 3 VORENDI X

2018 44 HiZ6THEDF v 7/ 47 I —TF (> 7 O C, Uttarpara-Kotrung LA @ 5 £ THi1E SWM
WZXT EFF =g UMERWEK Uz, £z, X —7 4 27 TIPT 225 SWM (ZkF L THELlT
XEa I LAILD & Rishra, Konnagar, Champdani (22U Cik, TS &Y CP % i DE & Tl #E
FRFEHLT 2 2 L2 RE LTz, ETEEZITAIETE 24T SWM O%EZ{TVZNWE S HEE
NHHZ EBE LTz, 5HTHO SWMIIZxT DEFX— g U &2n ESE572010, K EFITH
% Uttarpara-Kotrung O fiigk 22 Z FHE§ 2% & & 12, Uttarpara-Koturng @ = > 7R A 73 100%Hk 78
TEDLH LT oT=D T, 2019 4F 8 AIZ KA MINZ 6 THO AP S| & LT, Uttarpara-Kotrung @ Bg
EMERRNAE AT 47 CEMRL, TSI VMo HNAERL L T<nDZ e MFFL, T4
1Y Konnagar & Baidyabati X2 D AT 4 77 7 Ly AICEEAE R L, WICHEEWE RO E
%17~ 7=, Konnagar X 2019 4= 12 /. Baidyabati |% 2020 4= 2 AZ[RKE/R AT 4 T 77 LU A
%I LT,

Fio, VYA 7 NV EEGTENRFEEMELOMME S & & FEEDE I T 5T
— g A EERAH-0HIT 2019 4E 8 AICHiE LA AAHREIC, 74—/ RL~LdD Cl 7
E13 2019 4F 12 AICIEWNIHE 2 50 L7-, AHME T SIXHERREHE O BT 2K U, Rkl
REHEBEY—7 v ay 72 A Cotli LEM LT,

6.2.6 REBFICHT IEREBOHBEARUHRLEICHESIX

AETEKRIEDRE L UL 512 8. ZHOGHNCH I L TH b2 2WMHRICH 5728, AT L=
YT 7L, AEEKEDRNT Y TITHIEMANITER ZIT> TV D, SRlOBEIERRISRT Y 72k
IR £ CIIRBERIFEHOMG N LETHLZ b, 7avx7 METH LA Tk L TH
bx5E9. TROMREORWETIT o, £, ERESR EAFFODNT 21TV, R~
DWW ZRD TN, ZHETOHBFEEN G, K8 EOAIMIITBIH ORERNHRE S
ATV —IRIEEEZEBDIEIC KW ERH D, WRERNIZAZHIVIZ 5, Kivx
Ffo TOWRWEENSH 572 EORJEN R o0 o7, 1o SHCHEZ i U, SHXER &2 Mgt
L7,

627 AVKRRA TSV FTHEE L -HEORFGE/IL— FMERDI X

11375 (1) D Uttarpara-Kotrung (2351 C, CP Tl S 7= HER 2 BRETE R O — B & L TERIC
B LTc, ®OBREDOMREZRZT TN, RELZRTT LI LIFHELNZ L n | tMOIRFETRDOH
DB THDH, WB M= RA ks OREEFTCdh 5DOAD, @Department of Food Processing
Industries & Horticulture (LLF. [DFPIH] &Vu9H ). @Water Resource Investigation & Development
Department, @WTALL TREE NURSERY (WB FD |2 L %) Limak L, =R A Ml - i o
TA B AOTEHE, MBSO PSR, 2R A MRIEEE ORITCKIATO 2 R A M
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AGAF% R LT, Uttarpara-Kotrung (% AD 7G5 &7z 2 AR A MIRGE#EFH & 2018 4F 11 H
B LT, AD L oV RA MUK - BOEDTA B AE RIS T 5 Z 812k, 2V RA FOR
FERANTA B ARV TRTET 2 L0 b5 2 [Fofits TREI SN L EREGT. 714k
VAEWR/T DI AR A O EERET SHBEORENMLETHY . T OEM DA D
#iBh % WB JIl > UD&MAD O K IZ{&HE L, Uttarpara-Kotrung & Baidyabati ~®DffiBh D4R % #5
Too ETlo. MR 6 W ENENRRELRET D DOITANRE Th D720, o 4 1iiid Uttarpara-
Kotrung & Baidyabati DRBR=EZFIHL TIA B ANEND LI AD i+ 5L 912
UD&MAD ITHEHH L7z, & 51T, ABREORENEE L WGE1E AD (2 ERRER 4 E IR =0 L
THHH ZEEBEL, LL, BKEAICIZ TS KO CP OEEMrE ITRMEFR T2 L &
2y, RMELEEN VKRR NOMERBRETDHZ L LD,

6.2.8 RIMABREMBOERICK P EFA—LarvoOmE

it Konnagar } (Y Rishra O i &SI, BE) ZdgHll KX 54 ZANUEEOHM, 2R A
RTEF v o —  OER ORI 722 M e & ORIVERR, 5l 2T bR WEEFEEOERIZIT
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Meeting with the Chairman, Uttarpara-Kotrung Municipality
Date: 10" April, 2018

Venue : Chamber of the Chairman, U-K Municipality

Attendance ; R
Uttarpara-Kotrung: —.:::. , Sanitary Inspector
JICA Project Team (JPT) : Saito, Nagahira, Mukherjee, Jana

The JICA Project Team consisting of Mr Saito, Mr Nagahira of Japan and their Indian
Consultant Mr R Mukherjee and Mr S Jana expressed the line of action of JICA Project
Team provided for Technical Assistance Program under Phase Il about KSWMIP Project
implemented by KMDA under Japanese ODA Loan in view of upgradation of mobility and
sustainability against running of SWM Project. JPT explained the contents of this project
to the Chairman and the Sl. In this context, JICA Project Team wanted the Chairman to
state what further action they have been taking in respect of Man Power for primary
collection and collection of tipping fee.

o Tl

The Chairman explained his work status in respect of primary collection of waste and uses
of primary equipment provided for direct transport from source to the Compost Plant/
Transfer Station. They have no issue against manpower. Collection is going on regularly,
Production of Compost as organic manure are taking place and its sale also being
improved day by day. Last Month they have sold more than 1000MT to a gout
department.

Regarding Tipping fee there are some policy constraint by the State Government. 5o, it
can’t be charged straight but can be done by imposing over to commercial establishment,
Bazar and celebration houses or be implemented by enhancement of existing Taxes being
charged for similar nature of municipal services. About disposal of septic sludge from
collection point to Regional Waste Management Center (RWMC), the Municipality is
disposing 70% of total quantity to RWMC and balance portion are being reused in the
form of culture to increase NPK value of compost. The Chairman wanted the JICA Project
Team to take up public awareness activities with more organised manner and assured
that all Social Mobilizers would be placed under the control of JICA Project Team.

Considering that the SI of Uttarpara-Kotrung can give his knowledge and experience of
Solid waste management to other municipality, JPT suggested the Sl to support JPT as
trainer. The Chairman and the Sl agreed with JPT’s suggestion.
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Mr Saito, a Leader of JICA Project Team informed that JICA consider to dispatch one
Japanese Junior Volunteer for improvement of public awareness and environmental
education. The Chairman welcomed the idea and agreed to accept the Volunteer and
extend all support from the Municipality.

The Chairman also requested JICA Project Team to suggest better plan for improvement of
SWM and assured that he would be able to arrange fund for any improvement necessary.

Meeting ended with thanks to and from the Chairman.
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Meeting with the Chairman, Rishra Municipality
Date: 13'" April, 2018

Venue : Chamber of the Chairman, Rishra Municipality

Attendance ;

Rishra : Chirman, Vice-Chairman, Sanitary Inspector, Section Officer/ Head Clerk
JICA Project Team (JPT) : Saito, Nagahira, Mukherjee, Jana

The JICA Project Team (JPT) consisting of Mr Saito, Mr Nagahira of Japan and their Indian
Consultant Mr R Mukherjee and Mr 5 Jana expressed the line of actien of JICA Project
Team provided for Technical Assistance Program under Phase Il about KSWMIP Project
implemented by KMDA under Japanese ODA Loan in view of improvement of operation
of Transfer Station & Compost Plant including sale of organic manure and sustainability
of SWM Project. JPT explained the contents of this project to the Chairman and the
Sanitary Inspector. In this context, JICA Project Team requested the Chairman to state
what further action they have been taking in respect of collection of segregated waste,
regular operation of compost plant and collection of tipping fee.

The Chairman explained his work status in respect of primary collection of waste wherein
segregated waste is being collected from 06 Wards out of 23 Wards. Waste of adjacent
Panchayet is also collected and transported to Transfer Station / Compost Plant and so
they have purchased 06 nos. T.T. Containers out of their own fund. Inadequate
manpower is always a constraint but the Municipality is trying to maximise the services
of available manpower. While segregated collection is being carried out in 06 Wards,
waste collection is there from all the Wards. Operation of compost machineries is not
regular for paucity of green waste. Sale of organic manure is yet to finalised. The
Chairman stated that they have exchanged dialogue with a vendor as well as decided to
install plastic recyclable machine adjacent to Compost Plant for separation of plasticin
large quantity from street waste as well as household waste. This will not only contribute
to the decrease of waste amount to be disposed but also help to earn some revenue and
ensure employment of the rag pickers.

Regarding Tipping fee the Chairman said, tipping fee can’t be charged from the common
households but agreed to impose over the commercial establishment, Bazar and
celebration houses. About disposal of septic tank sludge from collection point to Regional
Waste Management Center (RWMC), the Municipality is working out regularly. The
Chairman requested for funding in respect of procurement of bins ( Blue + Green) to be
placed in added area. Besides, the Municipality is going to launch Waste vehicles with
sound recorder attachment for delivering recorded message in respect of ways of
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segregation and its benefit to sustain healthy environment of the locality while collecting
primary waste from households and other establishments.

The Chairman agreed to run TS & CP by the Municipality itself and requested JPT for
advocating for release of balance instalments of sanctioned subsidy from KMDA and
proposed for seeking financial support from Government for the period of 02 Years to
improve fund resource for the sake of sustainable SWM system.

JPT suggested that the mayor and city council member visit CP & TS of Uttarpara-Kotrung
and they should confirm the situation of the operation and maintenance before giving a
conclusion.,

Disposal of medical waste as well as that of Carcass is an urgent issue at Rishra. The
Chairman requested JPT to share an idea for resolving the same. JPT explained that we
have experience to construct small size incinerator for medical waste by using grant aid
grass-root in Dhaka of Bangladesh to the Chairman. It is necessary to develop the medical
waste collection system and conduct EIA for the construction of the incinerator of the
medical waste. In addition, it is necessary for the NGO which can operate an incinerator.
JPT requested the Chairman to identify personnel who will be trained by JPT for
upgradation of designated services of SWM system. The Chairman insisted to provide
immediate training to the persons entrusted with operation of TS&CP and its Laboratory.
The Chairman assured that within the next week he will get back to JPT with its responses
to the list of commitments provided.

The Meeting ended with thanks to and from the Chairman.
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Meeting with the Chairman, Champdani Municipality
Date: 18" April, 2018

Venue : Conference room of Champdani Municipality

Attendance ;

Municipality : Chalrman, Vice-Chairman, C-I-C, Executive Officer, Sanitary Inspector,
Account Officer and Councillors.

JICA Project Team (JPT) : Saito, Nagahira, Mukherjee, Jana

The JICA Project Team (JPT) consisting of Mr Saito, Mr Nagahira of Japan and their Indian
Consultants Mr R Mukherjee and Mr S Jana expressed the line of action of JICA Project
Team provided for Technical Assistance Program Phase Il to KSWMIP Project implemented
by KMDA under Japanese ODA Loan in view of improvement of operation of Transfer
Station & Compost Plant including sale of organic manure and sustainability of SWM
Project. JPT explained the contents of this project to the Chairman and others present. In
this context, JICA Project Team requested the Chairman to state what further action they
have been taking in respect of collection of segregated waste, regular operation of
compost plant, collection of tipping fee, transportation of inert waste 8 septic tank sludge
to RWMC.

The Chairman regretted their inaction in respect of primary collection during the period of
06 months and directed his concerned officer, Sanitary Inspector to look after for
resumption of SWM services in regular and proper way. The EO of the Municipality
expressed the reason of inactiveness/ irregularity of primary collection owing to
insufficient primary collection equipment e.g. bins (Blue+ Green), Community bins as well
as primary collection equipment for which fund assistance was sought to KMDA. JPT
insisted to resume the SWM activities basically primary collection by selecting no. of
Wards with existing equipment in running condition and available waste handlers . The
Chairman also agreed to resume primary collection on and from May 2nd, 2018 from 07
Wards. JPT will extend every assistance out of their scope of action. JPT also insisted to
confirm engagement of personal who will look after the activities in TS & CP. The
Chairman agreed to undertake all possible ways to resume operation & maintenance of
TS&CP and accordingly, instructed EQ & C-I-C to prepare name list of the same by April
23", 2018.

JIPT will prepare the list of minimum number and position of staff for TS&CP operation and
send those to EO. JPT suggested engagement of rag pickers for segregation of recyclable (
plastic ) materials in Transfer Station and wanted to know what they have planned for
sale promotion since it’s a valuable source of fund. JPT can also support to promotion of
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sale of compost. EO said that they were yet to prepare any planning and insisted for JPT’s
help in this matter. JPT agreed to support by all possible means by conducting promotion
meeting with Farmers Association, Firming establishments and Agricultural Industries etc.
who are using organic manure. In this respect Laboratory report consisting of valuable
ingredients essential for good quality organic manure is necessary and that will be
supported by JPT. JPT requested that the Municipality confirm condition of equipment of
TS&CP and Weighbridge.

Regarding Tipping fee the Chairman said, in the beginning municipality had collected
tipping fee from households with their consent but now no tipping fee is collected from
them. The Chairman agreed to take action in new mode of assessment by conducting a
joint meeting with the Bazar Committee and JPT within a short period. About disposal of
septic tank sludge to Regional Waste Management Center (RWMC), the Municipality is
working out regularly.

The Chairman requested JPT for advocating for release of balance instalments of

sanctioned subsidy for operation & maintenance of TS & CP and fund allotted for
repairing of T.T. Container from KMDA.

On conclusion of the meeting the Chairman and his associates agreed to undertake all
steps as hereunder for improvement and sustainability of the SWM project.

SUMMARY OF RESOLUTION

The Chairman & others present confirmed that the Municipality will:

a) Run the TS&CP and not give it to any private Agency.

b) Commence Segregated Primary Collection from families of 07 (seven) Wards and
from the market on and from 02" May, 2018

¢} Extend primary collection services to other Wards gradually.

d) Clean the TS&CP within Monday (23.04.2018).

e) Ensure safe and regular transportation of collected waste to TS&CP.

f) Finalise deployment of required manpower for O&M of TS&CP by Monday
(23.04.2018)and inform JPT for their hands on training.

g) Finalise user fee structure by the next week and ensure regular collection of user
fee from commercial establishment.

h) Try to reintroduce collection of user fee from families after consolidating
segregated primary collection.

i) Extend full support to JPT in public awareness programme after redeployment of
social mobilisers and also arrange programmes for social mobilisation.

The Meeting ended with thanks to and from the Chairman.
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Meeting with the Chairman, Baidyabati Municipality
Date: 18" April, 2018

Venue : Chamber of the Chairman, Baidyabati Municipality

Attendance;
Municipality : Chairman, Sanitary Inspector.

JICA Project Team (JPT) : Saito, Nagahira, Mukherjee, Jana

The Chairman welcomed the JICA Project Team (JPT). JPT expressed the line of action of
JICA Project Team provided for Technical Assistance Program under Phase Il about
KSWMIP Project implemented by KMDA under Japanese ODA Loan in view of
improvement of operation of Transfer Station (TS) & Compost Plant (CP) including sale of
organic manure and sustainability of SWM Project. JPT explained the contents of this
project to the Chairman and the Sanitary Inspector and requested the Chairman to state
what action they have been taking on collection of segregated waste, regular operation of
compost plant and collection of tipping fee.

The Chairman stated that primary collection is going on as usual in segregated manner
and since the Compost Plant is maintained by a private party, there are no scope of
technical assistance on operation & maintenance of compost plant directly by JPT. He
appealed JPT that public awareness programme may be resumed under the control of JPT
to strengthen the workability of primary collection from Wards.

JPT drawn the Chairman’s attention about sales promotion of organic manure. JPT
insisted the Chairman to utilise the provision of Govt. subsidy @ INR 1500 per Ton on
sales of organic manure and JPT will support by all possible means. Since a private party is
handling operation of CP, JPT requested the Chairman to arrange a meeting where a
private party will present as an associate,

About collection of user fee, in the beginning municipality used to collect user fee from
households but now it is discontinued. The Chairman agreed to conduct a joint meeting
with the Bazar Committee, Housing Societies and celebration house owners and JPT
within a short period for assessment of new charges and its collection.

JPT asked to the Chairman that who will operate RWMC in next contract stage, and the
Chairman replied that private company will operate to RWMC, JPT also asked that the
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Municipality needs the technical cooperation for RWMC operation, and the Chairman
replied that the Municipality needs technical cooperation by JET. JET agreed the
Chairman’s opinion.

Disposal of septic tank sludge to Regional Waste Management Center (RWMC) is doing
properly by the Municipality.

JPT suggested engagement of rag pickers for segregation of recyclable ( plastic ) materials

from mixed waste dumping in compost plant.

The Chairman requested JPT for advocating on release of balance instalments of
sanctioned subsidy for operation & maintenance of TS & CP and fund for repairing of T.T.
Container from KMDA since administrative approval has been released.

The Meeting ended with thanks to and from the Chairman.
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Meeting with the Chairman, Konnagar Municipality

Date: 19" April, 2018
Time:3 pm

Venue : Chamber of the Chairman, Konnagar Municipality

Attendance ;
Municipality : Chairman, Alok Mukherjee

JICA Project Team (JPT) : Saito, Nagahira, Mukherjee, Jana

The Chairman welcomed the JICA Project Team and expressed satisfaction about the
presence of JICA Project Team for second time provided for Technical Assistance Program
Phase Il about KSWMIP Project implemented by KMDA under Japanese ODA Loan in view
of improvement of operation of Transfer Station (TS) & Compost Plant (CP) including sale
of organic manure and sustainability of SWM Project.

JPT explained the purpose of this project and briefed the Chairman about the functions
and responsibilities of the JPT in the second phase. It was clearly stated that JICA, having
studied the prevailing state of affairs, offered to extend support by appointing the JICA
Project Team Phase lI, so that things may prove and the project may transform into a
viable one.

In response, The Chairman confirmed that :

a) The Municipality will not let out the TS&CP to any private Agency and run it by
itself.

b) The Municipality will take two weeks time to deploy necessary manpower for
O&M of the TS&CP.

c) The Municipality will request the JPT to extend skill training support to the
personnel engaged.

d) The TS&CP will be cleaned and made suitable for O&M within the next two weeks.

e) Primary collection being carried out in all the 20 Wards will be, with support from
JPT, properly planned for gainful utilisation of available manpower and equipment.

f) The Municipality will ensure to bring collected biodegradable waste in the
Compost Plant and operate machine to produce compost which the quality will be
checked by JPT for providing technical support.

g) Septic sludge is being regularly transported to RWMC. The Sanitary Inspector (1)
demanded a large cesspool of 5000 L capacity to minimise fuel cost.



Technical Assistance for Kolkata Solid Waste Management Improvement Project (Phase-2)

h) The Municipality will prepare a fee structure and get it approval by the Board and
start user fee regularly. By the time this process is complete, primary collection is
expected to be more stable and uninterrupted.

The SI during interaction pointed to a few constraints as hereunder and requested JPT to
take up the issues with the Gout:

a) Roof sheet over the Compost Plant is full of Leaks and the platform gets inundated
during rain. It would require additional expenditure to remove water from the
platform for keeping it workable. The Municipality has no fund for this capital
expenditure,

b) The Weighbridge and its allied components require repairing/servicing for
operation of the Plant.

The meeting ended with thanks to and from the Chairman.

23.04.2018
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Meeting at Serampore Municipality

Minutes of the Meeting
Date: 20.04.18
Time: 3:30 p.m -

WVenue: The chamber of the Chairman

Attendees
Municipality: ~ Chairman
C-1-C, Conservancy
Councilor
Sanitary Inspector
JICA Project Team (JPT) : Mr. Masahiro Saito, Team Leader
Mr. Kozo Nagahira
Mr. Satinath Jana
Mr. Ranjit Mukherjee

After exchange of pleasantries, the JICA Project Team briefly narrated the purpose of
introducing the second phase of the Technical Assistance Programmed by JICA. It was for
enabling the municipalities further to implement KSWMIP more efficiently and effectively. The
JICA Project Team has the scope of extending Technical expertise for operation and
maintenance of TS & CP, for primary collection from households and commercial
establishments, secondary transportation, promotion of the sale of compost, transportation of
waste to RWMC and in respect of security and safety of the system and the personnel involved.
If the municipality so feels the JPT will implement social mobilisation programmes for
improvement of source separation. JPT will also make a survey of the state of affairs, including
that of finance to identify the mismatch between what the municipality can do with available
resources and what the municipality should do, so that quantum of support required frem the
state can be definitively ascertained.

In response the municipality stated the following:

1) To undertake O&M of the TS & CP by the municipality is not possible at the moment.
However the issue will be discussed in the next Board meeting on 27.04.2018 and a
resolution would be adopted.

2) For want of equipment like HH bins and Tractor Trailer Container (TTs) segregated
primary collection from families cannot be carried out.

3) Collection of waste from commercial establishments is being carried out regularly.



Technical Assistance for Kolkata Solid Waste Management Improvement Project (Phase-2)

4) User fee has been imposed and is being collected from the commercial establishments on
a regular basis.

5) The municipality will extend full cooperation to JPT for the survey to determine the
status of the Project including that of finance.

6) Social mobilization activities should be reintroduced and the municipality will extend full
support to JPT in this respect. But this activity should be continuously carried out.

The C-1-C stated that it was primarily because the TTs supplied are all damaged and are beyond
repair, the municipality does not have any secondary collection point (SCP) and this is the
predominant predicament towards continuous primary collection of waste and secondary
transportation of collected waste. The municipality bring collected waste to RWMC directly.

The Chairman committed that the resolution of the Board of councilors will be communicated to
JPT after the Board meeting on 27.04.2018.

The meeting ended with thanks to and from the Chairman.

Visit to TS/CP

Both TS and CP are too full of mixed waste. Since the tenure of the private agency is over and
new contract has not been offered, the plants are lying idle.
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Proceedings of the Coordination meeting on Solid Waste Management Project for 6 municipalities namely

Baidyabati, Uttarpara-Kotrung, Konnnagar, Serampore, Rishra & Champdany (JICA funded Project) held on
06.08.2019 at 5.00 P.M. in the VIP conference Hall, Unnayan Bhavan.

The members present were,

1. Mr. Subrata Gupta, Principal Secretary, UD&MA Department, Govt. of West Bengal.

2. Ms. Antara Acharya, CEQ, KMDA,

3. Mr. Sisir Kumar Baidya, Chief Engineer-in-charge, S&SWM, W&S Sector, KMDA

4. Mr. Utpal Mandal, Superintending Engineer, Planning Circle, SESWM, WES Sector, KMDA
5. Mr. Tarak Nath Banerjee, Executive Engineer, Planning Division, S&SWM, WE&S Sector,KMDA
6. Mr. Amiya Mukherjee, Chairman, Serampore Municipality.

7. Mr. Arindam Guin, Chairman Baidyabati Municipality.

8. Mr. Aloke Mukherjee, Konnagar Municipality.

9. Mr. Tapash Ghosh, Rishra Municipality.

10. Mr. Pulin Das, Rishra Municipality.

11. Mr. Anuj Banerjee, Serampore Municipality.

12. Mr. Pradip Biswas, Champdani Municipality.

13. Mr. Sesam Jaiswal, Champdani Municipality.

14. Mr. Vineet Sarin, Additional Chief Development Specialist, JICA India.

15. Ms. Yoki Sinchara, Representative, JICA India.

16. Mr. Masahiro Saito, Project Manager, JiCﬁ. Project Team.

17. Mr. Ajeet Sing, JICA Project Team,
18, Mr. Ranjit Mukherjee, JICA Project Team.
The meeting was chaired by the Hon'ble MIC, UD&MA Department, Govt. of West Bengal & Chairman KMDA,

To begin with the CED, KMDA initiated the discussion stating that though SWM is the most priority issue
achievement remains poor primarily because of the absence of any MICRO-PLAN. It is therefore felt that a Micra
Plan of each of the 6 municipalities be prepared first, & JICA Project Team, working intimately with the 6
municipalities for several years may help in preparing the Micro Plan as early possible. The CEQ, KMDA also
stressed the need of extension of the tenure of JPT to help KMDA for implementation of Micro Plan,

The Hon'ble MIC, UD&MA Department requested Mr. Sarin of JICA to respond. Mr. Sarin stated that after the
JICA ODA Loan period, JICA extended technical support with an additional extension because JICA expected the
Project (KSWMIP) would turn out to be a flagship one for replication elsewhere. '

In this regard few suggestions have been delivered by Mr. Sarin.

1. The municipalities.are handicapped in respect of man'puwer, equipments & vehicles & also with fund
constraints. Since the municipalities do not have any additional source of revenue the problem of
inadequate manpower & equipments continue to remain & solution still remains remote. JICA therefare
request the Government to intervene & help the project be sustainable.

2. The municipalities are now producing compost out of segregated compostable waste. They are selling
manure in small quantity. JICA requested the department to negotiate with appropriate government



outlets (e.g. The Department of Forest) for bulk sale of compost which will fetch some revenue to the

e

municipalities.

The Principal Secretary stated that the demands being placed by the municipalities regarding requirement of
manpower, machineries & vehicles which can only be assessed or justified if there is a Micro Plan.
The CEQ, KMDA also assefrted that Micro Plan is the most essential input to help those 6 municipalities. The JICA
Project Team committed that the Micro Plan will be prepared by them within a month & on the basis of the
Micro Plan further a::l,icm|rr'n:.nr;‘r be taken up.
! .
The Principal Secretary, UD&MA Department wanted to know what support is actually extended by JPT and in
response JPT informed that:- ‘ '
a) Day to Day mc-ni;coring & supervision of the technical activities are done & feed back for improvement is
provided.
b) Capacity building of those engaged in SWM in each municipality is done through training &
demanstration.
¢} Advocacy meeting with Chairman & Board of Councilors on policy issues are done from time to time.
d] Arranging exposure visits for Councilors/Sanitary Insﬁecmrs,f Chairman to appreciate the significance of
SWM, !
e) Planning, imple:ﬁentatian & paying for public awareness & environmental education activities through
large verities of programme.

The Principal Secretary recommended that since JPT has data, infoermation& experience, Micro Planning should
be done by JPT in a month’s time as committed.

JPT wanted to know wﬁo will take care of Micro Plan from Government side & how much time would the
Government take to support the municipalities after the preparation of Micro Plan is complete. The Hon'ble MIC
replied that KMDA w0u1a take care of the Micro Plan. The Principal Secretary stated that after the approval of the
Micro Plan, manpower sanction will be done immediately & in respect of equipments, since tendering is involved
it will take about a month or so to resolve.

Chairman Baidyabati Municipality stated that manpower assistance should be given immediately for primany
collection. He also satei:i that though the segregation at source is nearly 99 % it will take adverse affect
manpower is not increas;ed. He also expressedhis willingness to set up a recycling unit to ensure that only inevt
portion is disposed to Land fill site.

IPT informed about not functioning of the digester. The Principal Secretary informed that operation &
maintenance of the fa&éiliw with all assets is the responsibility of the private agency selected by Eaidvaba’ﬁ
Municipality & hence repair should be done by the private agency concern.

The Principal Secretary in his response advised the municipalities to arrange manpower with funds available for
Urban Employment Frng;ramme, which if necessary may be further redesigned. In respect of recycling unit, the
Principal Secretary said that other issues will be taken care of after the Micro Plan is available
The meeting ended with;a vote of thanks to and from the chair. X

Minister-in-charge
UD&MA Deptt.and Chairman, KMDA



KOLKATA SOLID WASTE MANAGEMENT IMPROVEMENT PROJECT (KSWMIP)

Summary Record of the discussion in the Review meeting on progress of Kolkata Solid Waste
Management Improvement Project (KSWMIP) held on the 18" December 2018 at 12:30 pm at
Mayor’s Chamber, Kolkata Municipal Corporation,

Officials Present

Mr Firhad Hakim, Hon'ble Minister, UD & MA Deptis. and Chairman KMDA
My Sanjay Bansal, CEO KMDA

Mr. Dilip Yadav, Chairman, Uttrapara- Kotrung Municipality

Mr Vineet Sarin, Additional Chief Representative, JICA Delhi office

Mr X Kaigai, YYY, JICA Delhi office

Mr M. Saito, JICA Project Team (JPT)

Mr Yio, JP, (JPT)

Mr Ajeet Singh, JPT

Mr Ranjit Mukherjee, JPT

* The Review Mecting was presided over by the Hon'ble Minister — in — Charge, UD & MA

Department and Chairman KMDA.

* Hon'ble MIC asked JICA official to comment. The JICA officials raised the following issues:

1. Lack of ownership of project by municipalities. No significant segregated waste collection is
being done by the Municipalities except Uttarpara- Kotrung Municipality and very less quantity
of segregated waste collected and transported to compost plant. Most of the waste collected and
directly send to sanitary landfill (RWMC) in mixed form without any processing.

2. Lack of monitoring from government regarding collection, transportation, O & M of TS & CP
plant and O & M of RWMC.

3. Municipalities claiming shortage of manpower and equipments for primary collection and
secondary collection of waste in a segregated manner;

4. Inadequacy of fund for O&M Transfer station and Compost plant Continuous financial support
from O & M of RWMC where all the six municipalities dump their waste.

» The Hon’ble Minister instructed the Uttrapara Chairmen to become leader of SWM services in the 6
municipalities and guide all the other municipalities about segregation of waste and O & M of TS &
CP

* The Hon'ble Minister instructed CEQ KMDA to form a monitoring committee comprising CEQ,
KMDA as head and all the six municipality chairmen as member of the committee and check
Collection of waste condition of equipments and O & M of all the facilities.

¢ The Hon'ble Minister instructed municipalities to submit their demand of manpower, equipments
and O & M fund required for TS&CP and RWMC and directed CEO KMDA to send the proposal
through U D Dept. for approval and Minister will provide necessary fund .

¢ The Hon'ble Minister instructed KMDA to setup two full fledge laboratory to test all the parameters
of compost, one at Uttrapara and one at Badiyabati for getting compost manufacturing license.
Minister will also talk to Fertilizer department to issue compost manufacturing license to all the 6
municipalities based on two laboratories set up at above two location.

The meeting ended with a vote of thanks to and from the chair.
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KOLKATA SOLID WASTE MANAGEMENT IMPROVEMENT PROJECT (KSWMIP)

Summary Record of the discussion in the Review meeting on progress of Kolkata Solid Waste
Management Improvement Project (KSWMIP) held on the 18" December 2018 at 12:30 pm at
Mayor's Chamber, Kolkata Municipal Corporation,

Officials Present
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* The Review Meeting was presided over by the Hon’ble Minister — in — Charge, UD & MA

Department and Chairman KMDA.

* Hon'ble MIC asked JICA official to comment. The JICA officials raised the following issues:

1. Lack of ownership of project by municipalities. No significant segregated waste collection is
being done by the Municipalities except Uttarpara- Kotrung Municipality and very less quantity
of segregated waste collected and transported to compost plant. Most of the waste collected and
directly send to sanitary landfill (RWMC) in mixed form without any processing.

2. Lack of monitoring from government regarding collection, transportation, O & M of TS & CP
plant and O & M of RWMC.

3. Municipalities claiming shortage of manpower and equipments for primary collection and
secondary collection of waste in a segregated manner;

4. Inadequacy of fund for O&M Transfer station and Compost plant Continuous financial support
from O & M of RWMC where all the six municipalities dump their waste,

» The Hon’ble Minister instructed the Uttrapara Chairmen to become leader of SWM services in the 6
municipalities and guide all the other municipalities about segregation of waste and O & M of TS &
CP

¢ The Hon'ble Minister instructed CEQ KMDA to form a monitoring committee comprising CEQ,
KMDA as head and all the six municipality chairmen as member of the committee and check
Collection of waste condition of equipments and O & M of all the facilities.

» The Hon'ble Minister instructed municipalities to submit their demand of manpower, equipments
and O & M fund required for TS&CP and RWMC and directed CEO KMDA 1o send the proposal
through U D Dept. for approval and Minister will provide necessary fund .

s The Hon’ble Minister instructed KMDA to setup two full fledge laboratory to test all the parameters
of compost, one at Uttrapara and one at Badiyabati for getting compost manufacturing license.
Minister will also talk to Fertilizer department to issue compost manufacturing license to all the 6
municipalities based on two laboratories set up at above two location.

The meeting ended with a vote of thanks to and from the chair.
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KOLKATA SOLID WASTE MANAGEMENT IMPROVEMENT PROJECT (KSWMIP)

Summary Record of the discussion in the Review meeting on progress of Kolkata Solid Waste
Management Improvement Project (KSWMIP) held on the 28" May 2019 at 17:30 pm at office of
Chairman, KMDA and Hon"ble Minister UD & MA, Govt. of West Bengal.

Officials Present

Mpr Firhad Hakim, Hon 'ble Minister, UD & MA Deptts, and Chairman KMDA
Mr Sanjav Bansal, CEQ KMDA

Mr M. Saito, JICA Project Team (IPT)

Mr Ranjit Mukherjee, JPT

Mr Ajeet Singh, JPT

The Meeting was presided over by the Hon'ble Minister — in — Charge, UD & MA Department and
Chairman KMDA and following has being discussed and concluded

JPT informed that there is long pending approval of Japan Overseas Corporation Volunteers (JoCV)
Program for Uttarpara Kotrung Municipality which needs to be sent from UD dept. of state to Minister of
Urban Development (MoUD), Government of India (Gol) with the approvalrecommendation of the
Hon’ble Minister. The Hon'ble mister signed the application and send to UD dept for omward submission
to Gol, and assured that this will be sent to MoUD of Gol within this week.

JPT raised urgent requirement for formation of a Monitoring committee to monitor SWM activities of
municipalities and monitor Proper utilisation of fund provided by state govt for SWM services. JPT
suggested that the Monitoring Committee may comprise of 6 municipalities chairman, CEO KMDA,
District Magistrate and Higher official of Pollution Control Board. The Hon’ble MIC assured that he will
form a Monitoring Committee chaired by CEQ, KMDA and other department members.

JPT raised the issue of non improvement of Solid waste management system, especially segregated
collection system as the municipalities demand fund for procurement of additional items (Household bins,
tricycle, TT containers ete.), vehicles, deployment of additional manpower for segregated collection and
Operation and Maintenance fund for Transfer Station, Compost Plant and RWMC. The Honble MIC
informed that UD&MA Dept. will provide fund direct to all the six municipalities so that the
municipalities can directly procure all the items and manage the operation of TS&CP and RWMC and
improve collection system.

JPT raised the issue of setting up of laboratories at Compost Plants so that municipalities can get compost
manufacturing licence, The Hon’ble MIC assured that they will provide direct fund to municipalities for
procurement of lab equipments for setting of full fledged laboratories.

JPT informed about non performance of private agency operating the TS & CP of Badiyabati, The
Hon'ble MIC informed that he will talk to the agency and if they do not improve the operations then
appropriate action will be taken.

JPT also informed that special care need to be taken for assistance and motivation of Champadani
municipality as they are lagging behind as compare to all other municipalities of the project.

JPT informed Hon'ble Minister about JICA's resolution to sponsor 6 chairman of KSWMIP
municipalities for training in Japan. The Hon'ble Minister has his consent and advice JPT to write a
letter to him in this regard and he will approve the same.
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