Phu luc 6






Phy luc 6 Bao céo vé khéa tdp hudin CFM

Uy Ban Nhan Dan tinh Kon Tum
S& Nong nghiép va Phat trién ndng thén
Dw &n H6 tro dan lang quan ly rirng bén virng & Tay Nguyén — JOFCA/JICA

B&o céo tap huan

HUONG DAN KY THUAT LAM SINH TRONG
CHAT CHON PHUC VU QUAN LY RUNG
CONG PONG
Thon Vi Ch’Ring, xa Hiéu, huyén Kon P’Long, tinh Kon Tum

Ngay 3 - 11 thang 6 nam 2008

Tw van Pai hoc Tay Nguyén
PGS.TS. Bao Huy; TS. V& Hung; ThS. Nguyén Buc Binh; KS. Hoang Trong Khanh

Kon Tum, thang 06 nam 2008

Phuy lyc 6-1-1



Phy luc 6 Bao céo vé khoa tdp hudn CFM

Muc luc

1 GiGi thi@U ..o 3
2 Muc tiéu, chwong trinh, thanh vién tham gia tap huan............. 3
2.1 MUuC ti8U KNOA tAP NUAN ... 3
2.2 Chuong trINN AP NUAN c..c.ooeieceeee ettt 4
2.3 Thanh vién tham gia tap NUAN ...........cceeveeeieieeieeee s 5
3 Toém tat tién trinh tap hudn trong phoNg.......ccccceeveveeeece e 5
3.1 Tién trinh QUAN 1Y FING CONG AONG.....cvveveeieieeeeeeeeseeeeees et 5
3.2 Kéhoach Quan ly ring cong dong thén Vi Ch’Ring nam 2008..............cceeveevrvrnennn. 6
3.3 Ky thuat 1am sinh 4p dung trong ring cong dONG.........ccveeveeeeeevireeeeeeieeseeseseesseseseeean. 6
3.4 Chit chon dbi VOi rNg CONG AONG.......veveieeeeeeieieieeeeeeeeeeeesseesessessssessesee s 7
4 Thwc hanh ky thuat bai cay khai thac trén hién trwong rieng
Va Ket qUA dat APOIC .......coo e 12
4.1  Hop thdn lan 1 gisi thiéu vé viéc khai thac gb thuong mai va huang loi; 1ap ké hoach

[am viéc trén hién traong VOI NONG TN ......ooveiiiiieee e 12
4.2 Tap huan ky thuat bai cay cho ngudi dan va chuan bi hau Can ........c..ccccceeeveeeenenn, 13
4.3  Bai cay chat chon trén hién truong 16 ring NgoCc TUBraB ... 13
4.4  Hop toan thdn lan 2 dé théng bao két qua bai cay va 1ap ké hoach khai théc............ 14
5 Nhan xét, bai hoc kinh nghiém va két [Uan...........c.cccceeveeeennnnn. 17
PRU TUC oo 19
Phu luc 1: Danh sach thanh vién tham du Kh6a tap NUAN ............cc.coeveveeeeeeiesceeee e, 19
Phu luc 2: Danh sach néng dan tham gia lam viéc hién truong ........ccccvvevvececicie e, 19

Phu luc 6-1-2



Phy luc 6 Bao céo vé khoa tdp hudn CFM
1 Giéi thidu

Tinh Kon Tum dang buéc dau trién khai thi diém chu truong giao dat giao ring va Quan ly
ring cong dong tic 1a phan quyén quan ly dat 1am nghiép cho cong dng quan ly, st dung
va kinh doanh lau dai. Tién trinh nay da duoc thuc hién thi diém hon 1 nam qua tai thon Vi
Ch”Ring, xa Hiéu huyén Kon P’Long vdi su hd trg va tu van cia Dy 4n JICA. Dén nay sau
cdng tac giao dat giao ring, cong ddng da clng véi cac bén lién quan da thuc hién lap ké
hoach quan ly rirng cong ddng 5 nam va nam 2008; xay dung Quy udc bao vé va phét trién
rung, cac van ban nay dang duoc lanh dao UBND huyén xem xét phé duyét dé thuc hién.

Nham tao diéu kién thuan loi va c6 co ché phép ly, hd tro cho cong dong nhan dat nhan
ring thuc hién duoc ké hoach quan Iy ring cong ddng nam 2008, cudi thang 5 vira qua lanh
dao UBND tinh va s& Nong nghiép PTNT dé nhat tri vé co ban cho phép cong dong thuc
hién thi diém khai thac gd dé mang lai thu nhép cho ngudi dan trong thon, g6p phan thuc
hién muc tiéu quan Iy ring bén viing gan véi x6a déi giam nghéo, nang cao 10ng tin va trach
nhiém cua nguoi dan, cong dong dbi vai dién tich ring da duoc giao.

Khai théc gb dbi vai ring cong dong la mot van dé hoan toan mai, khong nhiing vé phuong
dién ki thuat ma con lién quan dén phuong phap tiép can, cach thirc trién khai dé nguoi dan
va céc bén lién quan c6 da nang luc dé thuc hién duoc.

Véi ly do trén, xuét phat tir nhu ciu mong muébn duoc dao tao cho can bo cua cac co quan
c6 lién quan ciia huyén va tinh trong viéc hd trg, huéng dan cong dong t6 chirc thuc hien ké
hoach quan 1y ring cong dong, cu thé 1a 4p dung ky thuat 1am sinh dé bai cay chit chon, 1ap
hd so khai thac gé thwong mai mang lai thu nhap cho cong déng nhan ring. Du an JICA d3
hd tro to chuc khda tap huin "Thuc hién quan Iy rieng céng dong — Ky thugt 1am sinh
trong chgt chen". Hoc vién caa khoa tap huin ndy sé& tro thanh cac tap huan vién dé dao tao
lai cho cac cap co s6, hoac tryc tiép hd tro cong dong trién khai trén hién truong; nham
hudng dén xay dung ngudn nhan luc de thuc hién chu treong Quan ly rung cong ddng cua
tinh. Dong thoi day ciing 1a hoat dong can thyc hién tai cong dong dé tién hanh chuong trinh
thi diém quan ly ring cong déng cua Tinh Kon Tum.

2 Muc tiéu, chwong trinh, thanh vién tham gia tap huan.

2.1 Muc tiéu khda tap huan

Két thic dpt tap hudn, hec vién c6 khd nang:
= Hudng dan cong dong ap dung k¥ thuat 1am sinh chat chon
= Tai liéu hoa va trinh hd so khai thac gb

Két thic dot tdp hudn sé ¢d cac san pham:
= Hién truong da duoc bai cay dé chit chon & 16 ring Ngoc Tu Bra B, s& duoc dua
vao khai thac trong nam 2008 cua thén Vi ChRing
= Ho so bai cay dé xin cap gidy phép khai thac gé nam 2008
= K& hoach thuc hién khai thac gb thuong mai
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2.2 Chuwong trinh tap huan

Chuong trinh khda hoc dugc thiét ké co 9 ngay, tir ngay 03 dén ngay 11 thang 06 nam 2008.
Noi dung khoa hoc duoc phan ra lam 3 budc:

Phy luc 6 Bao céo vé khoa tdp hudn CFM

Bu6c 1: Puoc bat dau bang gidi thiéu tém tit tién trinh Quan 1y ring cong dong Trong
d6 cha trong dén viéc trién khai thuc hién ké hoach quan Iy rirng cong dong thon Vi
Ch’Ring nam 2008, cu thé 1a huéng dan thuc hién giai phép 1am sinh chat chon, khai
thac gd dé mang lai thu nhap cho cong ddng. Thoi gian budc ndy ¢ 1 ngay 1am viéc
trong phong tai khach san Hung Yén, huyén Kon Plong.

Budgc 2: Thuc hanh phuwong phép va céc cong cu dé bai cay chat chon trén hién truong 16
rung Ngoc Tu Bra B, da xac dinh dugc dua vao khai thac trong nam 2008. Hoc vién va
13 ndng dan ndng cbt cua thdn cé co hoi dé thuc hanh ngay nhitng diéu vira hoc, ap
dung 7 tiéu chi dé lva chon cy bai chit, ki thuat bai cdy. Xéc dinh duong kéo gd, vi tri
cac bai gom va bai gd trén thyc té va ban d6. Thoi gian budc nay duoc tién hanh 6 ngay.
Ca doan 1am viéc & ngay tai 16 ring Ngoc Tu Bra B, thon Vi Chi Ring xa Hiéu, huyén
Kon Plong.

Budc 3: Husng dan hoc vién va nong dan cach téng hop, tinh toan s6 liéu bai cay, cach
thic viét ho so khai thac. To chuc cudc hop toan thén dé lap ké hoac khai thac go

thuong mai. Budc nay tién hanh trong 2 ngay cudi cing cua tap huan.

Chuwong trinh toan khoa tap huan

The&i gian | Dia diém No6i dung Tham gia Phwong phap
(Ngay)
3/6 Huyén Kon Trinh bay_ké hoach nam 2008 Toan bd hoc vién | Trinh bay
Plong Hwéng dan ky thuat 1am sinh Thao luan nhém
Sang 4/6 [ HGi trwong Hop toan dan thon Vi ChRing: Dai dién tat ca Trinh bay
(Batdau [thén Vi ChRing |- Théng bao ké hoach nam cac hé ) Héi dap
9:00) 2008 UBND xa Hiéu
- Lap ké hoach thyc hién trén Toan bd hoc vién
hién trvdng
Chiéu 4/6 | Hdi trwong Phan céng chuan bi di hién Toan bd hoc vién | Thao luan
thén Vi ChRing | trwdng o 12 n6ng dan chung
Théo luan van dé loai cay khai | nong cot
thac ) ;
Dw kién dwong van xuat, bai go
5/6-9/6 [O16rirng Bai cay, ghi chép trén hién 4 nhém hoc vién | Thye hanh theo
Ngoc Tu Bra B | trwong va 12 nbng dan nhém
khai thAc nam | Lam ranh gi&i 16 ; chia lam 4 nhém
2008 Xac dinh duong kéo go va bai
go
10/6 Hoi trudng Tong hop s0 liéu, ban d6 nt Thwe hanh theo
thdn Vi ChRing | Viét ho so khai thac nhém
Sang 11/6 | HGi treong Hop toan dan thon Vi ChRing: Dai dién tat ca Trinh bay
(Batdau [thon Vi ChRing |- Thong bao ket qua va lay y cac ho ] Hoi dap
8:30) kien . UBND xa Hiéu
- Lap ké hoach khai thac go Toan b6 hoc vién
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2.3 Thanh vién tham gia tap huan

C6 21 hoc vién dén tir cac co quan céc cap co lién quan va néng dan nong cot cia thdn tham
gia khoa tap huan, cu thé:

-~ Ban Quan ly céc du an 1am nghiép tinh Kon Tum: 1 nguoi.

—  Chi cuc Kiém Lam tinh Kon Tum: 1 nguoi

— Hat kiém 1am huyén Kon Plong: 1 nguoi

—  Phong Kinh té huyén Kon Plong: 1 nguoi

—  C6ng ty Pau tu phat trién va Dich vu Néng LAm nghiép huyén Kon Plong: 2 nguoi
—  Pai dién UBND x4 Hiéu, huyén Kon Plong: 1 nguoi

-~ Can bo CF cua Du an JICA: 1 nguoi

- Thén Vi Chi Rinh: 13 nguoi

3 Tom tat tién trinh tap huén trong phong

3.1 Tién trinh Quan ly rirng céng dong

Pé hoc vién c6 co hoi hé théng lai cac giai
doan chinh cua tién trinh Quan ly rirng cong
ddng d& va dang thyc hién thi diém tai thon
trong hon 1 nam qua, giang vién da gidi thiéu,
tom tat lai tién trinh, trong d6 nhan manh
nhitng hoat dong quan trong ma céng doéng da
nd lyc cling voi sy hd trg cta cac bén lién
quan va du an JICA da thuc hién duoc:

1) Giao dit giao ring,

2) Xay dung quy udc bao vé phét trién
rung,

3) Lap ké hoach quan Iy rung 5 nam (2008 — 2012) va ké hoach nam 2008: Pa xac dinh
duoc nhitng cdng viéc cu thé can lam sau GDGR.

4) Phé duyét thuc hién, giam sat va phan chia loi ich: Tién trinh dang dung lai ¢ budc nay.

Hién tai UBND Huyén dang chuan bi cap so do GDGR, phé duyét Quy uoc va ké hoach
QLRCD 5 nam. Trén co s¢ @6 dé UBND xa phé duyét ké hoach QLRCD nam 2008.

Ngay 27 thang 5 nam 2008, da té chuc cudc hop véi su tham gia day du cua cac bén lién
quan voi muc dich thic day tién trinh QLRCD dang thuc hién thi diém tai tinh Kon Tum,
Bién ban két luan cudc hop cho thay Pai dién UBND Tinh Kon Tum va L&nh dao S& Néng
nghiép & PTNT dé nhat tri cho phép thuc hién thi diém khai thac gd thuwong mai trén ring
d giao cho cong ddng thén Vi Ch’Ring dé nguoi dan dugc huong loi tir go.

Khai thac gd trén doi tuong ring cong dong la mot van dé hoan toan méi, khong nhiing vé
phuong phép tiép can doi hoi c6 sy tham gia cua hguoi dan, ma con méi ve giai phap ky
thuat 1am sinh, dac biét 14 trong viéc xéac dinh chon lya d6i twong cdy can bai chat khai thac.
Khéa tap huén nay s& tap trung vao viéc dao tao va thuc hanh ky ning nay cho tit ca cac
hoc vién va nhém néng dan nong cdt caa cong dong than.
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3.2 Ké hoach Quan ly rirng céng ddng thon Vi Ch’Ring nam 2008

Giang vién da gici thicu lai cac noi dung chinh trong ké hoach quan Iy rirng cong déng nam
2008, bao gom ba hoat déng chinh:

(i) Bao vé rung

o Lam cac bang quy udc, ban d6 16n, phét quy wéc, td chuc céc to, ...
o Kinh phi: 18.5 triéu (Du an Jica)

(i) Phét trién riing

= Trong dam cay ban dia véi 2 loai Hong tiing va Xoan dao:
s Bung cay ¢ 2 16: Ngoc Chim Méc & L6 bak Pui
o Trong dam & 2 16: Pik Dreng & Piak Nech: 50 cay/ho
= Trdng tre ven sudi (Mao Truc):
o Trdng ¢ cac 16: Bak Kiéc Pénh, Piak Dreng, Piak Nech.
s 810 cay, chia cho cac ho chiu trach nhiém: 30 cay/hd
o Gidng: Dy an JICA cung cip trong nam 2008 1a 12.150.000VND
(iii)Khai thac str dung rirng, huong loi:

= Chat chon cho:

s St dung

o Thuong mai

Trong nam 2008, theo ké hoach c6 thé bai t6i da la 1.320 cay cham trong 16 Ngoc Tu Bra B.
Song d¢ bao dam 7 tiéu chi trong chat chon bén virng thi so cay bai chat chi khoang %2 dén

2/3 sb cay trén.

3.3 Ky thuat 1am sinh 4p dung trong rirng cong dong

Ba ky thudt chinh déi véi rirng tw nhién 1a

- Chat chon

- Lam giau rung, phét trién 1am san ngoai go.
- Xdc tién tai sinh tu nhién
Nguyén tic 4p dung ky thugt 1am sinh trong qudn Iy ring céng dong

CAc nguyeén tac

Hiéu qua

Co6 sw tham gia cuda
ngwoi dan, céng déng

Nang cao nang lyc cua cong ddng trong quan ly rixng. Ngwdi dan
dia phwong co thé ty thye hién dwgc cac bién phap lam sinh

St dung rimg da muc
tiéu, da tac dung

Quan ly rixng coéng dong dap ng dwoc nhu cau da dang san
phdm t& rixng cha cdng ddng: gb, cui, lam san ngoai gb (thirc an,
duwoc liéu, vat liéu,..).

Tac dong vao rirng thdp nén rirng duy tri dwoc déng thoi nhidu
chirc ndng cua rirng: san xuét, phong ho, bdo tén gen — da dang
sinh hoc

Van dung kinh nghiém,
kién thdc sinh thai dia
phwong

Kiér) thirc kinh nghiém ban dia vé‘; st dung thuc vat rivng (cay
thudc, vat liéu, thire an, ...) dwoc long ghép dé dap tng nhu cau
cong dong va st dung rirng da tac dung
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Ky thuét 1dm sinh, cbng
nghé dja phwong nhung
c6 sorsdkhoa hoc

Khai thac rirng it tac dong dén mai treong, phit hop voi ngudn lyc
cbng dong

Str dung rémg can doi
gitka cung cau, bdo dam
ramg bén vang

Bap ng duoc nhu cau 1am san cda cong dong mét cach thuong
Xuyén va duy tri dwge von rivng 6n dinh

Hiéu qua chi phi

Toi wu hoa thoi gian va ngudn lyc can thiét dé phi hop voi kha
nang cua coéng dong

M6 hinh rieng én dinh dwec xem nhee nén tang cho viéc khai thac si dung rieng tw nhién

bén virng

Wha mé hinh ramg &n dinh

¥l Chifting

]
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3.4 Chit chon d6i véi rirng céng dong
Trong phan nay giang vién da gigi thiéu nhitng noi dung chinh, quan trong nhu sau:
1. Khai niém, muc dich va déi twong cia chit chon trong quan ly rieng cdng déng

<+ Khai niém:

- Chit chon trong quan ly rimg cong dong két hop hai giai phap ky thuat truyén thong

la khai thac chon va chat nudi dudng (tia thua).

- Giai phap nay dugc thuc hién nhim dap tng nhu cau da dang vé g6, cui cua nguoi

dan nhu 1am nha, 1am chudng trai, 1am hang rao, 1am cui ciing nhu ding dé ban

+ Muc dich

- Lay ra mot luong gd cui véi kich thudc, 10ai, chat luong khéac nhau phuc vu cho nhu

cau sir dung da dang caa ho gia dinh, cong dong va mot phan duoc bén ra thi truong.

- Tung buéc diéu chinh ciu trac ring theo huéng 6n dinh, phi hop véi muc dich quan

ly rirng cua cong dong théng qua chat cuong do thap, thuong xuyén

4+ DPoi twong

-S4 cay caa 16 rirng so sanh vai md hinh ring 6n dinh c6 thé chat lay ra mot s6 cay &

mot vai cd Kinh to nho khac nhau

- Hb gia dinh, cong ddng c6 nhu cau sir dung sb cay, kich thudc va loai cay cu thé,

hozc chiing c6 thé tra thanh hang héa & dia phuong.
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2. Ky thuat Iam sinh trong chit chon
4 Nguyén tic
- Céch tién hanh chit chon theo mé hinh ring 6n dinh
- Giam thiéu tac dong trong khai théc déi voi dat va sdng suoi; giam toi da thiét hai
doi vai nhitng cay xung quanh, cay tai sinh
- Loi dung téi da khdi luong gd cui co thé sir dung duoc tir nhirng cdy khai thac; ting
hiéu qua str dung ring.
- bam bao an toan cho nhitng nguoi lam viéc trong va vung lan can khu khai thac.
+ Ky thuat Iam sinh trong chit chon
- Mua vu khai thac
- Xac dinh nhitng loai cay khdng dugc phép chit theo quy dinh cua nha nuéc va cong
dong.
- Chon loai cay khai thac.
-S4 luong cay khai thac theo cap kinh mau.
- Tiéu chi dé chon cay khai théc.
- Xé&c dinh duong kéo go, bai go

Cau héi thao ludn chung: Lam thé nao cong dong gidm sat duoc viéc chat ha, kéo go?
(Khéng mat, khdng bi chat sai, trai phép, loi dung? Co tinh thyc te!
Két qua thao luan chung da c6 nhiing giai phap sau dé cong dong giam sét duoc viéc chit ha,
kéo go:
1. Chon ngudi giam sat ding ddi tuong
- Nguoi dan giam sét biét doc hd so, biét cac loai cay
- Nguoi giam sét biét ké hoach, biét lugng cay khai thac.
- Biét cach déanh s cay dé trao doi, giam sat.
- Tén cay khai thac vira c6 tén kinh va tén dong bao
2. Giam sat thuong xuyén, c6 su phdi hop
- Nguoi giam sat thuong xuyén ngoai hién truong.
- Theo dbi day chuyén tir chit ha cay dén kéo ra bai.
3. Hop dong phai chi tiét dé sau nay giam sét dugc
- CO sy giam sét gitra nguoi dan va kiém 1am dia ban.
- Tao ra su phéi hop gitta cong dong, chinh quyén va cac bén lién quan.
- Nguoi dan phu tho cua kiém viéc giam sat.
- Phai c6 thu ky theo ddi viéc chat ha, kéo cay ghi vao so sach.
4. T6 chirc phan cdng, phan nhiém trong cong dong
- Ngudi dan, cong dong rat rd rang vé ké hoach khai thac,
- Phan céng trach nhiém rd rang, cu thé trong cong dong
5. Lam rd trach nhiém cua thanh vién gidm sat
Cac giai phap da phat hién duoc ¢ trén 1 rat quan trong va can thiét, no s& dugc mot lan nira

dua ra thao luan vei toan cong ddng trong qua trinh hop thdn, d& xem xét dua vao qua trinh
lap ké hoach khai thac go thuong mai nam 2008 cua thdn Vi Ch’Ring.
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Bai tdp nhom: Lép hoc duoc phan lam 3 nhom dé thuc hién bai tap “Xéc dinh nhirng loai
cay khai thac tai rung cong dong thén Vi Ch’Ring*
» Bai tap nhom 1: Loai cdy bao vé theo quy dinh nha nuéc ¢ Vi ChRing.
- Can cir Nghj dinh s6 32/2006/ND-CP
- Xéc dinh nhitng loai cay can duoc bao vé & Vi ChRing
«  Bai tap nhom 2: Loai cay can bao vé theo nhu cau cong déng
- Lép ra mot danh sach cac loai cay gd quy hiém, cay giéng quy, loai c6 gia tri su

dung ngoali gd dbi véi cong ddng (nhu st dung vo, 14, ré, hoa qua, ... dé lam
thudc, lam vat lidu, thuc pham...).

- DPay la céc loai khdng khai thac
» Bai tap nhom 3: Loai cay khai thac

- Loai cay khai thac cho st dung trong ho gia dinh: Lam nha, chudng trai, vat liéu,

dung cu
- Loai cay chat lam cui

- Loai cay c6 thé ban g cui.
Két qua sau 30 phat 1am bai tap cac nhom cé két qua nhu sau:
Nhom 1: Loai cay bao vé theo qui dinh cia Nha nwéc & Vi Chring (theo ND32/CP/

2006)

STT Tén loai (Kinh) Tén loai (Pia Mdrc d6 phong phu & dia
phwong) phwong (nhiéu, trung binh, it)

1 Suwa G0 do it

2 Lan kim tuyén L& doc Trung binh (ving lan can)

3 Po mu Loong hy it

4 Tréc Trung binh ( vung lan can)

5 VU hwong (Xa xi) Loong ha hung it

6 Lan hai it (ving lan can)

7 Thong do it

8 Re huong Loong Blong Trung binh

Nhém 2: Loai cay can bao vé theo nhu ciu cong dong

STT Tén loai Mtrc do Bo phan st Cong dung

Tén kinh Tén déng bao phong phd | dung (ghi chd)

1 Btra rirng Long hling it L&y trai Dé an, ban

2 Xoai rirng Long pb it LAy trai Pé an

Nhom 3: Loai cay phé bién cé thé khai thac

STT - Tén loai Muc dich
Tén kinh bia phwong

1 Héng tung Ca bonh Lam nha, ban

2 Gidi Long ca lang Béan, 1am nha

3 Xoan dao Long Hroi Ban, lam nha

4 Cho x6t To moch Lam nha. Ban

5 Théng nang Long Hmea Lam nha, ban

6 Tram Hrenh Ban

7 Gié (nhiéu loai) Long ka sa Lam nha, cui
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STT Tén loai Muc dich
Tén kinh bia phwong
8 Mit nai Long ca pong Lam nha, ban
9 Long ca sim Lam cui
10 Long duch Lam hang rao, cui
11 Chém chém Long D Reang Lam nha, cui
12 Chay Long H méch Lam nha, cui
13 Tap tréng Lam cdi, hang rao
14 Long Pru L4y gb

Két qua xéc dinh céc loai cay khai thc trén s& duoc tham dinh lai bsi cong dong va Ia co so
cho viéc xac dinh tén céc loai cay duoc bai chon khi khai thac trén rirng cong dong

3. S6 lwong cay khai thac phai theo cip kinh mau va ké hoach dwoc duyét

86 cay khai thac nam 2008 S0 oy Gurvg CAP S vl TR Nt ey dn AR

L& rirng Ngoc Tu Bra B. dién tich 88 ha

S00

20 - 30 om Ké soc | . .

30-40 cm Xanh - ] - " ) T
> 40 cm Chém 1.320
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7 TIEU CHI CHON CAY CHAT
TRONG KHAI THAC RU'NG CONG PONG THON VI CH'RING

1. Chat cac loai cay phd bién

Héng tung,
Xoan dao,
Cho x6t,
Théng
nang, Tram,

2. Chat cay canh tranh, hinh dang
xau.

\ UL
A X A -\.1.’..:- o
Bai chat cay | .':':.' )
canh tranh, '-I_r,;l; i
Xau, cong queo UR/ s 1L

T daM oIl

3. Chat cay bao dam do tan che rirng sau khai
thac khong nhé hen 50%0

r I'\
. sau chat
. chon con
d trén 50%

4. Bao dam khoang cach tdi thiéu
gilra 2 cay chat theo cap kinh

2 cay cham cach nhau han 25 mét

5. Cay chat phai é ngoai vung dém cua song

Su@i.
Chiéu | Chiéu réng
rong vung dém hai |

suoi bén sudi
<1lm Khéng co6
vung dém

1-10 m 20m

11-20m 50 m

21-40 m 80m

>40m 200 m

6. Khong chat cay é dia hinh doc,
tron tru'gt, nui da.

7. Taivi tri cay chat co du
cay ké& can, cay tai sinh
thay thé

Tiép theo phan trén, giang vién da trinh bay va hudng dan chi tiét vé cac noi dung:
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- Huéng dan cach danh dau cay chuan bi chit va ghi vao phiéu
- Xéac dinh duong kéo go va vi tri bai go.
- Huéng dan téng hop két qua bai cay
- Ky thuat khai thac cay go:
+ Ky thuat chat ha cay; son ma sb 16ng g
+ Cat khuc, tan dung gd canh nhanh
+ V& sinh rung sau khai thac
Tong hop 16ng gé khai thac

4 Thwc hanh ky thuat bai cay khai thac trén hién trwong
rieng va két qua dat dwoc

Thuc hanh ky niang va phuong phap bai cay chat khai thac gd thuwong mai duoc tién hanh tai
hién truong 16 ring Ngoc Tu Bra B va tai thon Vi ChRing, xa Hiéu, huyén Kon Plong trong
thoi gian 8 ngay (4 - 11/6/2008). C6 8 hoc vién tham gia cing 13 ndng dan nong cét & dia
phuong. Tién trinh thuc hanh bao gdm céc budc chinh sau.

4.1 Hop thén lan 1 giéi thiéu vé viéc khai thac gd thwong mai va hwéng
loi; 1ap ke hoach lam viéc trén hién trwong véi ndng dan

Tai nha Anh Dinh Xuan Do thon Vi ChRinh, sang ngay 4/6 d4 t6 chiic mot cudc hop toan

thén. Sau khi gidi thiéu muc dich caa doan lam viéc; hai hoc vién da lan lugt trinh bay cac

noi dung sau:

4.1.1 Thong béo lai cac két qua dat dwec cho dén nay cua tién trinh Quan Iy rieng
cdng dong tai thdén Vi Ch’Ring.

Palam gi Hién nay nhw thé nao

D4 giao dét, giao rirng cho cong déng thén | Cap bia dé cho thdn sdp hoan thanh

Lap ké hoach QLRCD 5 nam va nam 2008 | D& hoan tt ché UBND huyén va xa phé duyét

Xay dwng quy wéc bao vé phat trién rirng Hoi ddng nhan dan x& da théng qua, chd UBND
huyén phé duyét

UB Tinh da nhét tri cho phép thi diém khai | UBND Tinh sap ra quyét dinh.
thac gb thwong mai va huéng lgi

4.1.2 B&o céo lai ké hoach quan ly rirtng céng déng thon Vi Ch’Ring nam 2008.
Tap trung vao 3 hoat dong lon:
(i) Bao vé rirng: Lam cac bang, cot mdc, in va phat Quy uée BVPT rirng dén cac 16,
thanh 1ap 3 t6 bao vé ring.
(ii) Phat trién rirng: Gom 2 hoat dong chinh
- Nhé va trong Hoang tiing, Xoan dao vao 16 rirng nghéo: 30 cay/hg; sb lugng 800
cay cho mai loai.
- Trong tre (Mao trdc) vao dat ven sudi. Mai ho trong 30 cay, ca thdn trong 810
cay. Thang 7 d&én du an tap huan k§ thuat, hd trg cay gidng dé tién hanh trong.

(iii) Tap huan k§y thuat chit chon, khai thac gé dé ngwoi dan co huéng loi
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- Tap huan ky thuat 1am sinh dé bai cay chat chon.
- Thuc hanh (thuc té) bai cay trén 16 ring Ngoc Tu Bra B.
- Lam hd so khai thac gd.

4.1.3 Lap ké hoach thwc hanh hién trweng:

- Deé thyc hanh lya chon bai cay khai thac, cudc hop da 1ap ké hoach xac dinh cong
viéc can lam, thoi gian, phuong phap tlen hanh...(xem ké hoach trong phan phu luc.)

- Toan thén bau chon ndng dan nong cbt ciing tham gia lam viéc véi doan tir ngay 5
dén ngay 9 thang 6, nhiém vu bai cay khai thac trén 16 ring Ngoc Tu Bra B. Danh
s&ch 13 néng dan lam viéc theo 4 nhém dugc trinh bay trong phu luc.

4.2 Tap huan k§y thuat bai cay cho ngwoi dan va chuan bj hau can

Budi chiéu ngay 4 thang 6, tlep tuc lam viéc tai nha Anh Do, thanh phan gém toan b6 hoc
vién va 13 néng dan ndng cot d duoc bau chon tham gia. Budi 1am viéc bao gom céc noi
dung sau:

- Giéi thiéu va giai thich 7 tiéu chi dé lya chon cy bai chit trong khai thac ring cong
ddng. Vi cac hinh anh truc quan nén ngudi dan dé hiéu va ap dung duoc.

- Thao luan va kiém tra lai voi ngudi dan vé céc loai cly duoc bai chat; cac loai cay
quy hiém phai dé lai theo quy dinh cua Nha nudc va nhitng loai cay dé lai cho nhu
CAU Sir dung ngoali gd cua cong ddng.

- Hudng dan cach danh diu cay bai: son dé danh
chéo hai mat tai hai vi tri 1,3m trén than cay va sat
g6c (danh dau 4 diém trén 1 cay chon bai). Théng
nhat cach danh dau ghi chi cay theo nhém (nhém
1:...A; nhém 2:...B; nhom 3:...B va nhom 4:...D),
cach ghi vao biéu bai cay.

- Thao luan xé&c dinh duong kéo go: Véi phuong
cham tan dung cac duong xe, duong co san han
ché viéc mo thém duong moi d&é giam thiéu chi
phi. Vi tri bai go s& chon & vi tri thuan loi cho viéc
gom gd, ¢ mat bang du dién tich dé chua gd,
thuan loi cho viéc tap két gd dé kiém tra, dong bla
ciing nhu van chuyén khi ban gd cho khach hang.
Céac cbng viéc nay sé dugc xac dinh rd trén hién
truong, ghi lai toa do GPS dé dua Ién trén ban do.

- Chuan bi hau can cho 5 ngay lam viéc tai hién
truong: Cac loai dung cu do cay, son, la ban, ban d, may GPS, dao rua, tu trang ca
nhan, bat 1am Iéu trai, vong va lrong thuc thuc pham...

Chon lyra cay bai trong rang

4.3 Bai cay chat chon trén hién trewong 16 rirng Ngoc Tu Bra B

Sang ngay 5 thang 6, Poan cdng tac bao gdm 26 ngudi dugc phan 1am 4 nhém lam viéc, da
di vao 16 ring Ngoc Tu Bra B, dong lang trai ¢ tai khe sudi dugi chan ndi. Boan da nhanh
chong don dep, 1am lang trai 6n dinh noi &, da phan céng hau can, nau an trua.

Budi chiéu, giang vién dd husng dan thuc hanh ngay tai 16 ring vé ki thuat chon cay bai
chat trén co so can cir vao 7 tiéu chi, cach vat vo cdy, son va ghi ma s cdy bai Ién than cay
va ghi chép vao phleu bai cay. Sau khi ca 4 nhém da dugc thuc hanh va hiéu biét rd cach
lam, 4 nhom d4 tiép tuc cong viéc cua minh dén cudi budi chiéu.

Céc cbng viéc ma 4 nhom trong 4 ngay tiép theo (tir ngay 6 dén 9 thang 6) da thyc hién:
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Do, lay toa d GPS con duong khai thc di vao 16 ring dé vé Ién ban do.

Bai cay, ghi chép s6 liéu cay bai vao phiéu,

Chén 4 coc bé tdng vao cac diém maoc quan trong dé xac dinh 16 rung trén hién
truong.

Kiém tra, vat vo cdy va son do 1am rd lai duong bao 16 va duong ranh giéi giira 16
Ngoc Tu Bra B va Ngoc Tu Bra A.

Xac dinh duong kéo go (sir dung son tring 1én than cay) trén hién truong 16 ring,
ghi lai toa 4o GPS dé V& Ién ban do.

Xac dinh vi bai gom go tai vi giap ranh giira hai 16 Ngoc Tu Bra A va B; phat cay
bui va son trang danh dau vi tri bai gom go.

Dén trua ngay 9 thi tat ca cac cong viéc trén hoan thanh, Boan quay vé lai thén Vi Ch’Ring.
Trong ngay 10/6, Poan da 1am viéc tai nha Anh Binh Xuan D¢ véi cac noi dung va két qua
nhu sau:

4.4

4 nhém dinh loai nhém gb cho tat ca cac loai cay ma cac nhom da bai dugc, trén co
SO can cu vao bang phan loai 8 nhém go cuaa nha nudc.

Tong hop sb lugng cay bai theo ting nhém gb ciia mdi nhoém va sau dé tong hop
chung cho ca 16 rung.

Thao luan, xay dung ké hoach khai thac gd thwong mai niam 2008 tai thén Vi
Ch’Ring.

Thao luan, giai thich rd cach phan chia loi ich tir khai thac gé thuong mai.

Thao luan, xac dinh cac céng viéc can lam ngay cua cac co quan, cap chinh quyén

de thic day cho tién trinh quan ly ring cong ddng noi chung va hoat dong khai thac
gd dé huong loi cho nguai dan tai cong dong thén Vi Ch’Rring

Hudng dan cho can bd k§ thuat phuong phap viét hd so khai thac ring ap dung trong
quan ly rieng cong dong.
Hop toan thén lan 2 dé théng bao két qua bai cay va lap ké hoach
khai thac

Muc dich caa hop thon Ian 2 1 toan bo thong tin, két qua qua qua trinh bai cay chat chon va
cac van dé lién quan khac dugc thdng bao day du dén tat ca cac ho gia dinh, dai dien UBND
X4, qua d6 dé thao luan rong rai, chinh sira va dat duoc su thdng nhat trong cong dong

Cudc hop toan thén lang lan 2 dugc tién hanh vao sang ngay 11/6/2008 vai su tham gia cua
dai dién hau hét cac ho trong thén va dai dién xa Hiéu.

Céac ndng dan nong cot da trinh bay cac két qua chinh da dat dugc nhu sau:
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e Két qud tong hop sé cay da dwoc bai khai tac theo 7 tiéu chi

Lo rieng: Ngoc Tu Bra B

Thon: Vi ChRinh

X4&: Hiéu

Khoanh :1

Huyén: Kon Plong
Ngudi tong hop: 12 nong dan nong cbt va can bo

Tiéu khu: 498
Tinh: Kon Tum

Ngay téng hop:10/06/2009

Nhém gé Céc loai cay chinh Cap kinh mau Sé cay Ghi chu
Il Gioi, Binh linh Cham 100
v Hong tung, Théng nang Cham 75
v Tram, Gié do, Cho x6t, Chém Cham 179
chém, Sén ma, Chép tay, Sp
VI Blra, Xoan dao (Cang 10), Cham 83
Qué rirng, Son ta, Mit nai,
Cho nép, Da, Nhw
VI Long hem (dp), Long tai Cham 94
ngheo (dp), Long ta muwi (dp),
Long ngu (dp), Long Kung
(dp), Gié trédng, Long Heo,
Céam, Soi trang, Sp
VI Long la Iy (dp), Long Hium Cham 27
(dp), Trdm, Gao
Téng Cham 558
e Chiravi tri cac dwong kéo gé va vi tri bai gom gé trén ban dé
e Ké hogch khai thac gé tgi thon Vi Ch’Ring nam 2008
Stt | Cébng viéc | Theigianlam | Trach nhiém Giam sat hé Céch lam
cuacodng tro cta co
déng quan chuyén
mon
1 | Chon cay 5-9/06/08 BQLRCD t6 Kiém lam dia Chon cay theo 7 tiéu chi
khai thac va chtrc cac hd ban, cac ban va sb cay chon khéng
khao sat bai cay nganh cta vuot qua ké hoach
duwdng kéo Huyén va Tinh
g6, bai gb
2 | Lap hd so 15/06/2008 BQLRCPD ky Tw van BHTN -Théng tin gia hop déng
khai thac g6, | Hoan thanh vao hd so chat ha, van xuét (Cty
ban dd Kon Plong)
-Thoéng tin gid san 8
nhém gb tinh Kon Tum
(BQLDA tinh)
3 | Cépgiay Can co giay -Céc ban nganh
phép khai phép truédc clia Huyén,
thac go 30/07 dé kip Tinh.
thwe hién trién -UBND Huyén
khai cap phép
4 Chat ha cay, Cl 4 nguoi di Ky hop déng véi Cty
cat khic theo giam séat Kon Plong
va hoc tap
5 Lap danh Clr thém 4
sach nhém | T 10-20 ngwoi niva dé XA
gd thang 08 nam | 1ap danh séach E;m lam dia
2008 cac léng goé
6 Vé sinh Cl 8 nguoi -Lam sau khi chat ha
reeng chia lam 4 to -Cty cét nhirng canh lon
dé vé sinh khi lam vé sinh risng
rirng
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7 | Kéogbra 15/08-15/09 -Tran Quang Ky hop ddng véi Cty
b&i gom va Hai lam ké Kon Plong
béi giao toan, thw ky
-Binh Thanh
Tim l& nguwoi
gidm sét chung
8 | Pong bua 15 dén 30 Anh Hai, Anh | Kiém lam dja
kiém lam, thang 9 Tim phbi hgp | ban, Hat kiém
lap hé so gb cung kiém 1am | 1am huyén
dia ban
9 | Ban dau gia UBND x& va Phong tai chinh | UBND x& Hiéu duwa
go BQLRCD tb - K& hoach thong tin 1én huyén,
chic ddu gia | huyén hd tro truyén hinh hodc bao
Kon Tum
10 | Phan chia Ban QLRCD, UBND x& hé tro
loi ich thw ky, ké toan | viéc ndp thué
tai nguyén

e Céch phan chia lgi ich tir vigc khai thac gé thwong mai

e Thdo ludn so bg vé hgp dong chat ha, kéo gé véi cong ty Kon P’Long

Pai dién Cong ty Pau tu phat trién Néng LAm nghiép va dich vu huyén Kon P’Long, Ong
Tran Van Nhu da dwva ra gia ca du dinh caa Cong ty cho viéc chat ha va kéo gd cu thé:

1) Chi phi chat ha, cit khic = 45.000d/ m®

2) Chi phi gom g = 170.000d/m?

3) Van chuyén gd = 150.000d/m*

4) Ra duong 3,5km + Mg dudng méi 1,5km = 150.000d/m?
5) Quan ly phi = 35.000d/m>.

Qua thao luan toan thé da c6 cac y kién phan hoi va dé nghi nhu sau:

- Nguoi dan tu t6 chic giam séat
nén khéng co6 khoan (5) chi phi
quan ly.

- Chi phi khoan (1) la hop ly, cha
nhan dugc

- Chi phi (2) va (3) nén gop tinh
chung, mac nay la hoi cao vi cu
ly van chuyén g chi 2.5 km va
duong van chuyén ciing dé c6
san chi san sira lai mot s6 chd
doan.

- O khoan (4) can xéc dinh cu thé
chiéu dai doan duong can ra chi
1,5km; mé dudng méi dé van
xuit gd ti da 3 km. Chi phi nay nén tinh theo chiéu dai thuc té ciia doan duong va
theo chi phi ca may thi cong ma khong nén tinh theo m* gé tron.

=]

Hop thén théng nhdt ké hoach khai thac va giam sat

Két lugn chung: Cong ty nén xem xét cac dé nghi trén dé tinh toén lai, giam dinh muc trong
hop dong, bao dam cong dong tang thém husng ich va cong ty ciing cé 14i chip nhan duoc.
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Dé Ban QLRCP va lanh dao thén ky duoc hop dong vai cong ty, UBND x4 can c6 su hd tro,
tu van thém trong qué trinh thuong thao va ky hop dong. Ngoai ra trong diéu khoan can luu
y dén viéc bén B phai bao dam thi céng ding tién d6 va luu y viéc cat khic canh nhanh

trong qua trinh v¢ sinh ring sau khai thac.

Thdo ludn, théng nhdt c&c vigc can ngay cia cac bén lién quan

Stt Céac cbng viéc Thén Vi ChRing | UBND x4 Hiéu Huyén Kon Céac ban
Plong nganh tinh
Kon Tum
1 C6 quyét dinh cho X& c6 cdbng van Huyén co S& NN tham
phép khai thac gé trd 10 cong van cong van tra muu dé
thwong mai va co s6 13 ctia s& NN | I&i cong van UBND tinh ra
ché hwéng loi cha vadé nghiraQb | s613clasé | Quyétdinh
tinh khai thac go NN va dé nghi
Tinh ra Qb
khai thac gé
2 Quyét dinh phé UBND Huyén
duyét quy wéc bao ra quyét dinh
vé phat trién rirng phé duyét quy
thén Vi ChRing woc
3 Quyét dinh phé UBND Huyén
duyét ké hoach 5 ra quyét dinh
nam cda thén Vi phé duyét ké
ChRing hoach 5 nam.
4 Quyét dinh phé UBND X4 phé
duyét ké hoach nam duyét k& hoach
2008 cla thon Vi nam 2008.
ChRing
5 Trinh hd sovacip | BQLRCD va UBND x& ky vao | UBND huyén
phép khai thac gé thon ky vao hé | hd so va co to cép giy phép
nam 2008 so trinh cho huyén | khai thac gb
cép phép n&m 2008
6 Hop dbng chdtha, | Thén, BQLRCD | UBND xa giam
van xuét thdo luanva ky | sat, hé tro.
hop déng voi
Cty

5 Nhan xét, bai hoc kinh nghiém va két luan

Khoa tap huan da thanh cong, dat dugc muc tiéu va c6 duoc cac san pham mong doi. D&
tien trinh Quan ly rieng cong dong dat két qua, thuc hién dugc ké hoach khai thac go dé
nguoi dan co duoc hudng loi tir rieng, €6 nhan xét va kien nghi sau:

Quan ly ring cong dong la mot chi truong lon, mot nhu cau thyc tidn can thiét day manh.
Khai thac gb dé mang lai huang loi cho nguoi dan, cong dong nhan rang la mot viéc lam
hoan todn m&i va c6 nhiéu thach thuc. Dé thuc hién duoc diéu nay can c6 su quan tam cua
tinh, huyén, cac ban nganh co lién quan. Su nd lec va y thic trach nhiém cao cua cac thanh
vién trong cong ddng phol hop voi su hé tro cua lanh dao xa. Thyuc tién hon mot nam qua
nhan thay cac cip c6 tham quyen thic day thuc hién viéc cap bia do, phé duyét cac van ban
khing dinh tinh phap Iy dé cong ddng quan ly rung con rat cham. Cac bén lién quan va
chinh quyén céc cip can xem xét thuc hién ngay cac van dé da duoc cong ddng dé xuat nhu
trén, cd duoc diéu d6 méi hy vong tién trinh dién ra thuan loi va dat két qua.
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Két qua dénh gia khong chinh thirc cho thiy khéa tap huan va hoat dong hién truong da
thanh céng trén nhiéu mat, tuy nhién con cé mot so6 van de sau can dugc xem xét, rat kinh
nghiém:

- Sy tham gia ciia mot s6 hoc vién 1a chua tét, vang mot s budi s& anh huong, va lam
giam chat lugng va hiéu qua céng viéc.

- Thoi gian thuc hanh cua khoa tap huin vao nhiing ngay nghi cudi tuan, nén han ché
su tham gia cua mot s6 hoc vién la can bo ky thuat ban cong viéc va co khi ngai lam
viéc trong nhitng ngay nghi cuoi tuan.

- Can c6 su phdi hop chat ché hon gita BQL dy an Tinh, 1anh dao va cac ban nganh
c6 lién quan caa huyén, xa dé diéu phdi hoat dong, hd tro tét hon cho qué trinh tap
huan, trién khai cong viéc ciing nhu nam bat day du thoéng tin dé hd tro tét hon cho
cong dong.

Y kién co van kj thugt JICA: Két thic khda hoc, ¢d van k§ thuat cua d &n d& c6 mot s6 ¥
Kien sau:

- Tinh Kon Tum quan tam trién khai chuong trinh thi diém Quan Iy ring cong dong.
Do vay, viéc to chuc khoa hoc la rat can thiét va co ich cho trién khai hoat dong
quan trong trong ké hoach QLRCD thén Vi Ch’Ring nam 2008.

- Duy 4n danh gia cao két qua dat duoc cua khoa tap huan ca vé kién thuc, ki niang
dao tao cing nhu hoat dong dat duoc tir hién truong.

- Dy &n JICA sg két thic trong thang 9 dén. Tuy nhién, rat hy vong céc hoc vién s&
¢ ¢ co hoi dé ap dung cac kien thirc da hoc dé ho trg cho cac cong dong khac
thuc hién QLRCD.

- Mong rang tién trinh QLRCD thon Vi Ch’Ring s& tiép tuc duoc duy tri, phét tricn
va dat duoc ket qua nhu mong doi. Du an van s¢ tiép tuc ho tro gho tién trinh nay,
cu the la to chirc khoa tap huan va thyc hién hoat dong phat trien, lam giau rung
bang cay ban dia va trong Mao tric trong thang 7 den.
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Phu luc 1: Danh sach thanh vién tham dw khéa tap huan

Stt Ho va tén Chdrc vu Pon vicdng tac
1. Pham Duc Tu Chuyeén vién Chi cuc Kiém Lam tinh Kon Tum
2. Tran Van Thanh Cén bg ky thuat Lam trwdng Mang La, Cong ty Kon P’Long
3. Dwong Thanh Phwong | Can b ky thuat Lam trwdng Mang La, Cong ty Kon P’Long
4. H6 Déc Huy Céan bd BQL cac Dv &n LN tinh Kon Tum
5. Nguyén Ngoc Xuan Céan bd Phong Kinh té huyén Kon P’Long
6. Tran Van Nhu Céan bd Lam trwong Mang La, Dy an JICA
7. DP&ng Tuan Kiém lam dia ban | Hat kiém lam Kon Plong
8. Binh Xuan D& Pho Cha tich UBND x& Hiéu, H. Kon Plong
9. Binh Van Dic Trwdng Ban Ban QLRCD thén Vi Ch'Rinh, xa Hiéu
10. | APho Noéng dan Thén Vi Ch'Rinh, xa Hiéu
11. | Ong KaTo C6 van truéng Dw an JICA
12. C6 Duong Phién dich Dw an JICA
13. PGS.TS. Bao Huy Tw van Trwdng Dai hoc Tay Nguyén
14. | TS. V6 Hung - nt- - nt-
15. | ThS. Nguyén Buwc Pinh | - nt- - nt-
16. KS.Hoang Trong | - nt- - nt-
Khanh
17. | Pham P Quéc Vwong | Sinh vién - nt-

Phu luc 2: Danh sach ndng dan tham gia lam viéc hién treong

C6 13 nbng dan dia phuong tham gia lam viéc cung doan cong tac, duoc phan ra cung lam
viéc véi 4 nhom:

Nhém 1 Nhém 2 Nhém 3 Nhém 4
Ba con néng dan | A Tim (nhédm phd) | A Triéu A Chiéng binh  Xudn Dam
A Héng Binh Xuan Hai A Sang (nr‘lom pho)
A Pho Dinh V&n Dich | Y Tré Tran Quang Hai
Can bd ky thuat | Tran Van Thanh | Dwong  Thanh | Pham Duc TG | H6 Dac Huy
Pang Tuan (NT) | Phuong (NT) (NT) Trdn Van Nhu
Nguyén Ngoc | Binh  Xuan D& | (NT)
Xuan (nhém pho)
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S& Nong nghiép va Phét trién ndng thon tinh Kon Tum
Dw &n H6 tro dan lang quan ly rirng bén vikng & Tay Nguyén — JOFCA/JICA

Bao cao

TAP HUAN KY THUAT LAM GIAU RUNG, TRONG MAO
TRUC THEO KE HOACH QUAN LY RUNG CONG DONG
THON VI CH RING NAM 2008

Thén Vi Ch’Ring, xa Hiéu ngay 20 - 23 thang 7 nam 2008

Tw van: PGS.TS. Bao Huy; TS. V6 Hing
ThS. Nguyén Butc Binh

Théang 07 nam 2008
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Muc luc
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2 Muc tiéu, chwong trinh, thanh vién tham gia va phwong phap
TAP NUAN. L. e 3
2.1 MuC tiU KNGO TAP NUAN. .......oeeceeee et 3
2.2 Chuong trinh AP NUAN ........cvieiieeeee ettt 3
2.3 Thanh vién tham gia tAP hUAN ...........coeeeeeeieeeeee et 4
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PRU TUC oo e eeeaee 11
Phu lyc 1: Danh sach thanh vién tham dy Tap huan k§ thuat trong 1am giau rung............... 11

Phu luc 2: Chuong trinh tap huan va thyc hién ké hoach quan Iy riing cong ¢éng nam 2008
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1 Mé dau, ly do tap huan

Tir dau nam 2007, tinh Kon Tum d4 trién khai thi diém chu truong Quan ly ring cong dong
thi diém tai thon Vi Ch’Ring, x& Hiéu, huyén Kon PLAng. Tién trinh nay cho dén nay da dat
duoc céc thanh qua quan trong: DA cip s6 do chiing nhan quyén si dung rung lau dai cua
cong dong dan cu thén. Vai su hd tro cua cac bén lién quan, cong dong da xay dung xong
va dang trinh phé duyét ké hoach quan ly ring cong dong 5 nam va nam 2008 cuing vai quy
wdc bao vé va phat trién ring.

Tuy dang cho cac cAp tham quyen phé duyét cac van ban phap 1y néi trén, song trong thoi
gian qua cong dong da chu dong trién khai cac hoat dong da duoc xay dung trong ke hoach
quan ly rirng nam 2008 nhu t6 chirc bao vé ring; dong coc ranh giéi va cac bang bao...

Nham hd trg cong dong cé diéu kién dé to chic thuc hién ké hoach phat trién ring nam
2008, khi ma thoi gian da trdi qua qua nita nam ké hoach. Vira qua, duoc su hd tro cua Dy
an JICA va tu van ky thuat caa nhém giang vién 1am nghiép truong Pai hoc Tay Nguyén, tir
ngay 20 dén 23 thang 7 nam 2008, d4 t6 chirc khoa tap huan ky thuat gin véi viéc thuc hién
ké hoach 1am giau rirng cong dong nam 2008; cu thé 1a huéng dan k§ thuat va trién khai
trdng trong tre ndi cao Mao trdc ven sudi va lam giau rirng bang cay gé ban dia loai Hong
tiing va Xoan dao (Cang 10) trén cac 16 ring nghéo cua cong dong.

Muc dich caa khda tap huin 1a sau khi dugc hoc va thuc hanh hi¢n truong, moi nguoi dan
trong thon Vi Ch’Ring s& ¢6 du nang luc, hiéu biét vé ky thuat va c6 du ky nang dé tiép tuc
trién khai cac hoat dong trong va lam giau rimng theo ding nhu ké hoach phat trién rimng nam
2008.

B4o c0 nay ghi nhan tién trinh va céc két qua dat dugc caa hoat dong noi trén.

2 Muc tiéu, chwong trinh, thanh vién tham gia va
phwong phap tap huan.

2.1 Muc tiéu khda tap huan
- Cung cap cho nguoi dan va can bo hién truong vé ky thuat 1am giau rimg bang cay
con tu nhién va k¥ thuat trong tre nti cao (Mao tric)
- HOd tro cong dong thon Vi Ch’Ring thuc hign 1am giau rimg va phét trién 1am san
ngoai go trong ké hoach quan ly rirng cong dong nam 2008.

Két qua mong dei caa khoa tap huén:
- K§ thuat lam giau rung bang cay con tu nhién va trong tre Mao triic duoc chuyén
giao dén nguoi dan va cac can bo hién truong.
- Cong dong thdn thuc hién duoc khoang 1/10 s céy trong theo ké hoach va sau d6 s&
chu dong trién khai theo ké hoach trong thdng 9 cua nam 2008.
2.2 Chuwong trinh tap huin
Chuong trinh khoa tap huin duoc thiét ké c6 4 ngay, tir ngay 20 dén ngay 23 thang 07 nam
2008. Noi dung khéa hoc va thuc hanh dugc phan ra lam 2 buéc:

~  Buéc 1: Puoc bét dﬁu bang vige chuén bi hién truong: chon dia diém thich hop dé
xt ly thuc bi, dao ho va tuyén chon birng cay con trong ring tu nhién lam nguyén
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liéu trong ring. Céac cong viéc nay duoc thuc hién dau tién bang viéc giai thich,
huong dan cua giang vién ngay tai hién truong.

~ Buac 2: Trinh bay ly thuyét ngin gon trong phong, sau dé cuing thuc hanh cac cong
doan deé trong cay trén hién truong.

(Chuong trinh tdp hudn chi tiét duroc trinh bay trong phu luc 2)

2.3 Thanh vién tham gia tap huan

C6 40 hoc vién gom ddy du cac ho dan cua thon Vi Ch”Ring, thdn truong thon 6 x& Hiéu va
6 ho dan cua xa Bo E cung mot so6 can bo x@ Hieu. (Danh sach cu thé cac thanh vién tham
gia trinh bay trong phu luc 1)

2.4 Phwong phap tap huan

Str dung phuong phap giang day lay hoc vién 1am trung tam (LCTM) trong sudt tién trinh
khoa hoc.

— Trong phén Iy thuyét lun két hop phuong phép trinh bay ¢6 minh hoa hinh anh va
huéng dan thao tac tung budc trén hi¢n truong. Trudc het 1a giao vién thuc hién, kem
theo loi giai thich sau dé la tirng hoc vién thuc hanh véi su ho tro cua giang vién.

— Bao dam tat ca cac hoc vién déu duoc thyc hanh moi cong doan trong qua trinh cong
viéc. Nguoi lam trugce thanh thao hudng dan lai cho ngudi lam sau

— K&t hop nhitng tién bo k§ thuat vai kinh nghiém truyén théng cia ngudi dan dia phuong

2.5 Tailigu tap huan
C6 3 loai tai ligu hoc tap da dugc cung cap day du cho cac hoc vién:
(i) “Hudng dan ky thuat trdng rimg Mao Tric (Phyllostachys pubescens)”;

(i) “Ky Thuat tréng cay Céang lo (Xoan dao) (Betula alnoides); va cay Hong tung
(Dacrydium pierrei Hickel) bang phuong phap bing cay con tir rirng tu nhién.
(i) “Ky Thuat tréng cay Hong tang (Dacrydium pierrei Hickel) bang phwong phap
burng cay con tur rieng tu nhién.
Day la céc tai liéu thiét yéu dé nguoi dan doc, tham khao van dung khong chi ky thuat gay
trong cay truéc mat, ma con su dung dé nam bat van dung trong tuong lai 1au dai khi vao
giai doan cham soc, khai thac thu hoach mang tre, cay rung...

3 Toém tat tién trinh tap huan va thwe hanh

3.1 Chuin bj hién trwong, biing cay dé tap huan, thuc hanh trong cay
Séng ngay 20 thang 7, bat dau khéa tap hudn dugc to chirc bang cudc hop tai nha anh Dinh
Xuén D¢ vaéi sy cd mat cua tat ca cac hoc vién la nguoi dan trong thén.

Giang vién da trinh bay vé muc tiéu cia khoa tap huan, két hop véi viéc huéng dan, hd tro
nguoi dan thuc hién ke hoach trong cay lam giau rung theo ke hoach quan ly rung cong
dong thon nam 2008.
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Chuong trinh 1am viéc cu thé trong 4 ngay cua khoéa tap huan ciing da duoc nguoi dan, gop
y théng qua.

< Chuin bj hién trwong dé tréng Mao tric

Sau d6 moi ngudi da ra hién truong rung, lua chon dia diém thich hop dé trong Mao truc.
Véi yéu cau dat thich hop dé trong tre c6 tang dat sau trén 1m, dat tét, am, toi xp, khong
ng nudc trong muia mua, dia diém trong thdng thoang khong bi tan che vi Mao tric l1a cay
ua sang... Qua thao luan, moi nguoi da thdng nhat lya chon dia diém trong tre Mao tric dap
g tot cac yéu cau trén 1a ven theo subi Dak Pui, thugc 16 ring Bak Dreng, cach ruong IGa
tir 5 — 10 m, & day c6 nén dat do banzan tang day, dt con mang tinh chat dat rimg rd rét,
phan khong gian bén trén thdng thoang, khong co tan rimng che phu.

Cung nhau don thuc bi va dao hé Pao ho va sir dung phan chuaong hoai bon 16t

Moi nguoi d4 tién hanh phat don thire bi, chat bo mot sé cay bui va co dai, sau d6 tién hanh
dao 31 hd @ chuan bi cho viéc thuc hanh trong cay siap dén, hb co6 kich thudc dai 60 —
80cm; rong 40 — 50cm va sau 40 — 50cm. Qué trinh dao hé da bao dam ky thuat don sach co
xung quanh hé, dat dao 1én duoc bo riéng tang dat mat va tang dat sau, tién hanh tron déu 5
kg phan chudng hoai voi dat mat dé 1ap hé, loai bo ré cay, da cuc dé chuan bi cho viéc trong
cay sap dén.

4 Chuan bj cay con va hién trudng dé lam giau rirng bing cay béan dia Xoan
dao va Hong tung
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Séng ngay 21 thang 7, tat ca thanh vién tap huan da cting nhau di vao 16 ring Bk Mua, Dak
Pui, canh lang ct dé tién hanh tim kiem, lya chon cay con tu nhién dé bung dua ve trong.
Truéc hét doi voi loai cdy HOng Tuing, doc trén cac duong xe khai thac cii nhan thiy cay
con cua loai Hong Tung phan bo rat nhieu véi mat d6 kha day. Tai day, giang vién da huéng
dan cu thé cac budc thao tac bang cay bao dam ky thuat, cé thé tom tat nhu sau:

Don thuc bi xung quanh cay con rong 0,8 dén 1m.

Dung tay 4n chat 16p dat mat sat véi than cay con dé khi bing cay khdng bi v dat.
Dung dao sét nhon dai 30 — 40cm, cat sau I6p dét chung quanh cay con theo hinh
mot vong tron cé ban kinh 10 — 12cm tinh tir thm cdy, dé cat dat hét 16p re,

DPao mot hd sau 30 — 40cm sat mép ngoai vong tron vira cit.

Dung tay dit vao hé va cam dao vé phia di dién dé nhe nhanh bing cay con 18n

Cit hét r& bam quanh bau dat, két hop vai stra tao bau dat quanh ré cay.

Dung tdi nylon trim nhe nhang quanh bau, cot miéng tdi, bo bau dat bang 2 - 3 soi
day thun, cha y khéng dé bé bau.

Dit nhe nhanh bau dat vao trong gui, dé vao noi ram mat

Sau khi giang vién da 1am xong, cac hoc vién 1an luot thuc hanh véi su hd tro, gop y va gitp
do cua giang vién.

Véi cach 1am nhu trén, trong ca budi sang toan doan d bung duoc 40 cdy con cua loai
Hong Tung va 30 cay con loai Xoan Pao.

UL |

Dao hé trong Hong tang dudi tan ring nghéo Phy niz dao ho trong Xoan dao
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Khéc véi cay Hong ting, cdy con Xoan dao chi phan bd noi c6 anh sang trdc xa, hién
treong duoc chiéu nang hoan toan, vai dieu kién cay con phén‘ bo tyén dia thé doc, dat sét va
bi chat, ciing nén viéc bing cay c6 kho khan hon; kho tao ra bau dat hinh tru tron day.

Trong qua trinh van chuyen cay con dén dia diém trong phai ludn chu y cho nang cho cay,
néu bi ning cay s& bi mit nude va nhanh héo 1am giam ty 1é cay séng khi trong, dic biét la
loai cy Xoan dao.

Sau khi dua cay vé 16 rirng du dinh trong, sb cay con nay duoc dat ngay ngan dudi tan ring.
Buoi chiéu ngay 21 thang 7, tat ca cdc thanh vién da tham gia lya chon dia diém trong: voi
l6i Xoan dao chon noi trong, c6 do chiéu sang cao, dat tot sdu am. Loai Hong tung dugc
chon dia diém trong dudi tan rung tu nhién ngheo, co cac 16 trong rong tir 3 — 5 m dé bao
dam cay trong duoc tan rirng che béng trong giai doan dau.

Moi ngudi da cung nhau xt ly, phat don thuc bi, véi Hong ting xi ly thuc bi theo rach rong
1,5 dén 2m. Sau d6 cung nhau dao ho, kich thusc ho 40 x 40 x 40cm. So6 lugng ho dao dugc
40 ho dé trong Hong Tung va 30 ho dé trong Xoan dao. Bia ban trong thir nghiém nam gan
trén duong nong thon, thudc 16 rung ngheo Bak Dreng, rat thuan loi cho viée theo doi, cham
sOc cuing nhu td chure tham quan hoc tap.

3.2 Tap huin va thuc hanh tréng cay, lam giau rirng
Céc buoi sang ngay 22 va 23 dé to chic tap huén Iy thuyét trong phong tai nha Anh Binh
Xuén D¢. Céc giang vién da trinh bay cac phan co ban sau:
- Gi6i thiéu chung vé 3 loai cy trong: Mao tric, Hong ting, va Xoan dao. Dic diém
hinh thai, sinh hoc
- Pic diém vung phan bd, khi hau, viing trong
- Giatrj kinh té cua loai cay: lay mang, than, gb
- K§ thuat gay trong tre Mao triic ¢6 cay con duoc tao tir hat. Ky thuat trong Hong
tung va Xoan dao bang cay con duoc birng trong rirng
- K§ thuat cham sdc, quan ly rang sau khi tréng. K§ thuat tia cay, thu hoach mang hop
ly @€ co rirng mao truc sinh trueong tot, dat chat luong...
(Ky thudt chi tiét duoc trinh bay trong cac tai liéu hudng ddn da phét day dii cho hoc vién)

Tap hudn vé kj thudt gay trong cac loai cdy Mao tric; Hong ting va Xoan dao

Phu luc 6-2-7



Phy luc 6 Bao céo vé khoa tdp hudn CFM

Truéc khi trién khai trong cay, cac ho dan da nhan cay gidng tre Mao tric va phan bon va
vat tu khac dé thuc hanh trong cy trén hién truong vao budi chiéu. Cu thé.

- M&i ho dan thén Vi Ch’Ring nhan 27 cay giéng tre Mao tric; 25 kg phan vi sinh, 2,5
kg phan NPK; 50 tdi ny lon va day thung dé dung tai bau khi bung cay con.

- 6 ho dan xa Bo E nhan tong cong 100 cay gidng; A Phong thén truong thén 6 (Pak
RX6) nhan 16 cay giéng; Ngoai ra du an ciing da cung cip cho UBND x4 Hiéu 20
cay gidng dé trdng chung quanh khu vuc UBND x4.

Téng cong da ¢ 1.000 cay gidng tre d4 cung cap dén cac dbi tuong.

Budi chiéu ngay 22 va 23 tat ca cac ho da cung nhau trién khai viéc trong Mao tric va Hong
Tung; Xoan dao trén hién truong.

Tai hién trudng céc giang vién da 1am mau trude vé quy trinh trong cay kém theo phan giai
thich dé& hiéu, sau d6 moi nguoi thuc hanh 1am theo. Cac céng doan chinh nhu sau:

- Lap dat mat va tron déu véi lugng phan bon 16t dat dén do sau nira hd, loai bo ré cay,
d4 cudi va co rac, dung cdng cu cudc hoic tay danh toi nho dat.

- Dung tay tao mét 16 rong 20cm, sau 10 — 15 cm, dat cay hoic bau dat vao trong tam
hd, than cay thing. Vi mao tric chi y dé chiéu dai cua thdm ngam hudng theo
chiéu dai cua hé dao, ré cay phan b thoai mai, tu nhién ¢ do sau 25cm so véi mit
bang cua hd. Vi Hong tiing va Xoan dao chd y dé cé ré thap hon mit dit 2 — 3cm.

- Dung tay vira Iip dat vira I&n dat chat vira phai chung quanh ré (hoic bau dat); cha y
khong lap dat qua nhiéu vao cung mét IGc hodc dung chan dap nén dat, vi nhu vy s&
lam gay ré, than ngam hoac vé bau dat s& dan dén lam chét cay.

- Tiép tuc sir dung 16p dat mat chung quanh hé 1ap dén khi day hd, tao ra mu dat dé
cay khdng bi ung khi ¢c6 mua nhiéu. Cim mét canh cay gan cay mat trong va ding
day ring cot nhe giir cho cay khong bi lay gc khi cé gid lon.

- Vé6i Mao trac va Xoan dao sau khi tréng phai dung canh, 14 cay 1am tap hinh non dé
che nang cho cay trong thoi gian dau, ding co khd, 14 cay che phu mat dat chung
quanh gbc cay dé gitr am. Vi Mao trdc trong ven sudi nén cé diéu kién tudi nudc
cho cay ngay sau khi trong vai leong tuéi 30 — 40lit/cay.

Véi cay gidng Mao tric do dd van chuyén dua di hon 2 ngay duong, do vy can phai trong
gap. Trong thoi gian nay dé giam tac dong xau dén cay gidng nhu bi ning néng anh huéng
ré cay... sau khi duoc tap huan va thuc hanh k¥ thuat trong cay, cac ho tién hanh nhanh
chdong dao hé va trong cay.
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Che tGp cho Mao triic méi trong Cay Hong ting mdi trong

4 Két luan va kién nghi

Khoa tap huan va thyc hién trong va lam giau rung theo ké hoach quan ly ring cong dong
nam 2008 da thanh cong, dat dugc muc tiéu va két qua mong doi. Véi tu cach 1a nguoi tu
van ky thuat, ching t6i c6 nhitng nhan xét va kién nghi sau dé nang cao hiéu qua, tac dong
cua khoa hoc cho viéc tiép tuc trién khai trong, 1am giau ring trong thoi gian dén:

Hau hét céc hoc vién c6 thai do hoc tap nghiém tic, diéu mong mudn tiép thu van
dung nhitng kién thuc, ky nang, phuong phap lua chon cay giéng, bimng cay va trong
dé ap dung trong cay c6 hiéu qua trong thoi gian dén.

Mao triic ¢ vuing phan bé tu nhién & nam Trung Qudc tuy nhién, vé yéu cau khi hau
(nhiét do, lugng mua,..) va dat dai phd hop véi vang nii cao Vi Ch’Ring nén dua
vao gay trong thir nghiém ¢ dia phuong 1a c6 co sé khoa hoc, hy vong sé& thanh cong.
Tir ddc diém sinh hoc Mao triic 1a loai moc tang, c6 hé ré than ngam phét trién manh
nén luu y vé khau chon dat trong phai céd tang day, dat tét, toi xop. Luu y dén viéc
cham soc, tia than, 1ay mang va chiét cay giéng vao nhitng nam sau nay.

Hong Tung va Xoan dao la nhiing loai cay g6 ban dia, c6 gia tri va phan bd ty nhién
ciing nhu céd nguon cay con phong phl tai khu ring cua cong dong. Viéc sir dung
ngum cay glong nay dé trong thém, lan rong vao cac 10 rung ngheo la giai phap hop
ly, can khuyén khich thic day cong dong diy manh thuc hién trong thoi gian dén.
Pé dam bao chuong trinh trong 2 loai cay ban dia nay thanh cong, vé mat ky thuat
can luu y dén khau bing cy con, dic biét 1a loai Xoan dao; lya chon dia diém trong
(diéu kién dat, do tan che tan rung...) Ia rat quan trong.
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Vé mit trién khai can thuc hién ding thoi vu, cac ho dan c6 thé tan dung thoi gian
rdi khi di 1am ruong, ray dé két hop bimng cay va trong vao cac 16 riing nghéo gan véi
khu dan cu.

Viéc 1am giau rirng nghéo va gay trdng tre mao tric da duoc cong dong nhat tri cao
trong ké hoach quan ly rimng nam 2008. Dy an JICA ciing d4 hd tro day di cac vat tu
can thiét. Do vay trong thoi gian dén, Ban Quan Iy ring céng dong can cha dong
nhic nhé va t6 chac trién khai cong viéc dung thoi vu, dé tién quan ly va giam sat,
c6 thé trién khai theo tirng nhom bao vé ring da duoc thanh 1ap dé cac ho chia sé
kinh nghiém va hoc tap 1an nhau. Két hop trong cac dot di tuan tra bao vé rung dé
lya chon va bung cay dé trong, nén co s6 theo ddi, chim cong dé moi ho dan nang
cao trach nhiém, c6 y thic tét trong viéc trong cay, lam giau rirng néi riéng va Quan
ly bao vé ring ngay cang tét hon./.
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Phu luc 1: Danh sach thanh vién tham dw Tap huan k¥ thuat trong lam
giau rirng
Ngay 20 — 23/ 7/ 2008, tai thon Vi Ch’Ring xa Hiéu, huyén Kon PL&ng, tinh Kon Tum

Stt | Hovatén Co quan cbng tac/ dia phwong Chtrc vu

1. Y On Thén Vi Ch'Ring, x& Hiéu Nong dan

2. A Bao Thén Vi Ch'Ring, xa Hiéu N6ng dan

3. A Triéu Thén Vi Ch'Ring, x& Hiéu Nong dan

4. A Héng Thén Vi Ch'Ring, x& Hiéu Nong dan

5. A Pho Thén Vi Ch'Ring, xa Hiéu N6ng dan

6. Dinh Thanh Tim Thon Vi Ch'Ring, xa Hiéu Néng dan

7. A Vang Thén Vi Ch'Ring, x& Hiéu Nong dan

8. Tran Quang Hai Thén Vi Ch'Ring, xa Hiéu N6ng dan

9. Dinh Van Dich Thén Vi Ch'Ring, xa Hiéu Trwdng Ban QLRCD
10. | Binh Xuén Hai Thén Vi Ch'Ring, x& Hiéu Ph6 Ban QLRCD
11. | Y Oanh Thén Vi Ch'Ring, xa Hiéu N6ng dan

12. | Y Tré Thon Vi Ch'Ring, xa Hiéu N6ng dan

13. | Y Mia Thén Vi Ch'Ring, x& Hiéu Nong dan

14. | H& Thi Thanh Nga UBND x& Hiéu Céan bo xa

15. | Binh Xuan Db UBND x& Hiéu Pho6 Cha tich xa
16. | Tran Van Thanh UBND x& Hiéu Can bd xa

17. | Y Ndi Thén Vi Ch'Ring, xa Hiéu N6ng dan

18. | Y Cubdng Thon Vi Ch'Ring, xa Hiéu N6ng dan

19. | Y Phich Thén Vi Ch'Ring, x& Hiéu Nong dan

20. | Y Ho Thén Vi Ch'Ring, xa Hiéu N6ng dan

21. | Y Vit Thén Vi Ch'Ring, xa Hiéu N6ng dan

22. | Y Giap Thén Vi Ch'Ring, xa Hiéu Néng dan

23. | Y Vong Thén Vi Ch'Ring, xa Hiéu N6ng dan

24. | ARu Thon Vi Ch'Ring, xa Hiéu N6ng dan

25. | Y Tron Thén Vi Ch'Ring, x& Hiéu Nong dan

26. | AVO Thén Vi Ch'Ring, xa Hiéu N6ng dan

27. | Y Thi Thon Vi Ch'Ring, xa Hiéu N6ng dan

28. | Y Tham Thén Vi Ch'Ring, x& Hiéu Nong dan

29. | Y Via Thén Vi Ch'Ring, xa Hiéu N6ng dan

30. | Y Deac Thon Vi Ch'Ring, xa Hiéu N6ng dan

31. | Y S6n Thén Vi Ch'Ring, xa Hiéu Nong dan

32. | AChuynh Thén Vi Ch'Ring, xa Hiéu N6ng dan

33. | ATem Thén Vi Ch'Ring, xa Hiéu N6ng dan

34. | 6 Nong dan X&aBo E Nong dan

35. | KaTo Dy an JiCa Cb van trwdng
36. | Tran Lam DBdéng Dy an JiCa Céan bd dw an JiCa
37. | Tran Van Nhu Lam trwong Mang La Céan bd dy &n JiCa
38. | PGS.TS. Bao Huy Trwdng Dai hoc Tay Nguyén Tw van

39. | TS. V8 Hung Trwdng Pai hoc Tay Nguyén Tw van

40. | ThS. Ng Birc Binh Trwdng Dai hoc Tay Nguyén Tw van

41. | H6 Binh Bao Trwdng Dai hoc Tay Nguyén
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Phu luc 2: Chwong trinh tap huin va thuc hién ké hoach quan Iy ring

cdng ddng nam 2008

Lam giau rirng — Phat trién 1am san ngoai go

Phy luc 6 Bao céo vé khoa tdp hudn CFM

Th&i | Budi Dia diém Hoat déng Vat tw, dung cu Tham gia
gian
Ngay | Sang Tap trung tai | Lwa chon céac 16 | Ban dd bai dién
20/7 8:30 nha Anh D6 rieng, Vi tri thich hop | gps tat cac ho
11:00 Lam viéc tai 16 | chotrong Mao Trlc | pia pan
reng May do pH
Chiéu Lam viéc tai 16 | Don thuwc bi, dao hé | Cubc, xéng Pai dién
13:30 rrng chuédn bi trébng Mao tat cac ho
17:00 Trlc
Ngay | Sang Tap trung tai | Bing cay con cho | Ban d6/GPS/bia Dai dién
21/7 8:30 nha Anh D& vao bau & rirng ban tat cac hd
11:30 Lam viéc tai 16 | Dem cay vé thén Cubc, xéng, dao
rirng Tui nilon
Day nilon
Chiéu Lam viéc tai 16 | Chuyén cay con da | Ban  do6/GPS/Dia | Dai dién
13:30 rieng lam giau birng den 16 rirvng ban tat cac hd
17:00 Chuyén phan bon 16t | Cudc, xéng, dao
dén 16 rirng
Don thwc bi, dao hd
22/7 Sang Tai nha Anh Do Gjé’i thiéu vé k¥ thuat T:}\i liéu hwéng dan Qai dién
9:00 trong, cham séc, thu | trong tre mao Mdc | tat cac ho
11:00 hoach Mao Trdc M&u cay con Mao | CAc cén
Trac bo ky
thuat
Chiéu Tai 16 rirng trong | Thyc hanh trong tai | Cay con Mao trdc | Dai  dién
13:30 mao Tric hién trwdng Phan chudng hoai | tat cac ho
17:00 Cubc/xéng Cac can
bo ky
thuat
23/7 Sang Tainha Anh Dé | Gi¢i thiéu ky thuat T}ai lieu hu’c’yng dan bai dién
8:30 lam giau rieng cay | trong HoOng Tung | tat cac ho
11:00 Hong Tung, Xoan | va Xoan bao Cac can
bao Mau cay con cla 2 | bd ky
loai thuat
Chiéu Tai 16 rirng lam | Thyc hanh tréng cay | Cay con  Hong | Dai  dién
13:30 giau lam giau Tung, Xoan Bao tat cac hd
17:00 Cubc/xéng Cac can
Phan NPK bo  ky
Phan vi sinh thuat
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S& Noéng nghiép va Phat trién néng thdn tinh Kon Tum
Dw an hé trer dan lang quan ly rieng bén vieng & Tay nguyén/JOFCA/JICA

BAO CAO KET QUA SEMINAR VE QUAN LY RUNG
CONG DPONG

Tai xa Hi€u va huyén Kon Pléng, tinh Kon Tum

Ngay 24 - 25 thang 7 nam 2008

T
8

PEe L

Nhom giang vién tu van — Truong Pai hoc Tay Nguyén:
PGS.TS. Bao Huy
TS. V6 Hung; Th.S. Nguyén Puc Pinh

Kon Tum, thang 7 nam 2008
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1 Mé& dau
DPay manh 1am nghiép cong ddng 13 mot cha truong 16n cua nha nude. Trong mot nam
rudi qua, thi diém thuc hién tap huin, dao tao ngudn nhan luc va trién khai giao dat
giao rung, 1ap ké hoach quan Iy ring cong dong lan dau tién thuc hién tai thén Vi
ChRing, xa Hiéu, huyén Kon PLang, tinh Kon Tum. Chuong trinh nay duoc su hd tro
c6 hiéu qua cua Dy an JICA va tu van ky thuat caa giang vién Pai hoc Tay Nguyén.
Cho dén nay tién trinh nay d4 dat duoc két qua quan trong:
e Phuong an giao dat giao rirng cho cong déng thén Vi ChRing
e K& hoach Quan ly riring cong déng 5 nam (2008 — 2012) va ké hoach nim
2008.
e Quy udc Bao vé Phat trién ring
e DA xay dung phuong an khai thac gé thwong mai nam 2008, trén co s¢ da
tap huan 1am sinh va bai cay cho viéc chat chon.
e D xay dyung duoc cac tai lieu huéng dan vé quan Iy ring cong dong

DPén nay phuong an giao dat giao ring cho cong dong da dugc phé duyét, cong dong
thon Vi Ch’Ring d4 dugc nhan sé do chiing nhan quyén st dung ring. Cac thanh qua
con lai dang duoc trinh cac co quan c6 tham quyén phé duyét d¢é dua vao thyuc hién
trong thoi gian dén. Tuy vay, Du an JICA da hd trg cong dong to chie thuc hién mot
s6 hoat dong cua ké hoach nim 2008 nhu bao vé ring (d6ng coc mdc, bang biéu),
trdng cay lam giau ring bang cac loai cay ban dia Hong tung, Xoan dao va phat trién
lam san ngoai gd trong tre nii cao Mao trdc ven sudi.

Théang 9 nam 2008, du &n JICA s& két thiic. Do vay, to chitc Seminar lan nay nham
muc dich cung cap théng tin, trinh bay cac két qua dat duoc cua tién trinh thuc hién
quan Iy ring tai thén Vi VhRing dén cac co quan lién quan cac cap tinh, huyén x&
duoc rd, tir d6 dé xuat cac giai phap dé hd tro duy tri khong nhitng ¢ dia ban thon thi
diém Vi Ch’ Ring ma con hudng dén giai quyet cac vuong mac; tim kiém céc giai phap
cai tién thu tyc hanh chinh 1am nghiép dé lan rong phuong thirc quan ly rirng cong
dong ¢ céac dia phuong khéc trén dia ban tinh Kon Tum

2 Chwong trinh Seminar
bja diém: Seminar vé Quan Iy rimg cong dong duoc dién ra trong 2 ngdy, ngay thir
nhat to6 chirc hoi truong UBND xa Hiéu va hién truong rirng, ngay thir hai tai Khach
san Hung Yén 3 — huyén Kon PL6ng, tinh Kon Tum
Thei gian: 2 ngay, 24 — 25 thang 7 nam 2008,
Chii tri Seminar: Ban quan ly cac du an 1dm nghiép tinh Kon Tum.
Tw vdn: PGS.TS Bao Huy va nhém cong su thuoc Khoa Néng Lam nghiép, truong
DPai hoc Tay Nguyén.
Thanh phan tham d: Gom c¢6

— Pai dién Dy an JICA ¢ Viét Nam va Cé van truong Dy an JICA ¢ Tinh Kon

Tum.
— Lé&nh dao huyén Kon Plong
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— Pai dién cac co quan cap tinh: Chi cuc LAm nghiép, Chi cuc Kiém 1am, S& Tai
nguyén va Mai truong. Dai truyén hinh tinh Kon Tum.

— Phong Kinh té, phong Tai nguyén va méi truong, Hat kiém 1am huyén Kon
Pl6ng va huyén Kon Ray

— Pai dién UBND x& Hiéu, Ban quan ly rirng cong dong va dai dién nguoi dan
thén Vi ChRing.

— Mot s6 can bo va néng dan thudc cac thon, cac xa khac trong huyén Kon Pléng
(Cé danh sach kem theo trong phu luc)

Muc tiéu: ‘ ‘

- Cung cap thong tin, chia sé kinh nghiém vé quan ly ring cong dong tir thon Vi
ChRing cho céc thén x& khac va cac bén lién quan

- Thugc day viéc lan rong phuong thirc quan ly rirng cong dong ¢ Kon Tum trong
thoi gian dén

Két qua mong dei: ‘ ‘
- Hién truong, kién thic, kinh nghiém vé quan ly rirng cong dong tai thon Vi
ChRing dugc chia seé vai cac bén lién quan va cac thén, xa khac
- Céc khuyén nghi/giai phap dé phét trién phwong thirc quan Iy rirng cong dong

Bao c4o nay trinh bay tién trinh va két qua dat dugc cua Seminar dwoc cung cap
boi nhom giang vién tu van.
Noi dung Seminar:
e N6ng dan gigi thiéu tom tat tién trinh quan Iy ring cong dong va co ché huong loi
khai thac go thuong mai
— Tom tat tién trinh quan ly rieng cong dong tai thén Vi Ch’Ring, xa Hiéu, huyén
Kon PL6ng
— Phuong &n Giao dat giao ring
— Ké hoach quan ly rirng cong ddng 5 nam (2008 — 2012)
— Kj¥ thuat 1am sinh duoc &p dung dé bai cay khi xay dung phuong an khai thac;
co ché huong loi khai thac gd thuong mai cua cong dong.
e Tham quan tong thé cac 16 rirng va mot s6 thanh qua bao vé rirng, mé hinh trong
lam giau riing va phat trién 1am san ngoai go.
e Gidi thiéu téng quéat vé Quan ly rirng cong dong & thdn Vi Ch’Ring va cac huéng
dan.
e Thao luan va théng nhat vé cac giai phap va khuyén nghi dé duy tri va phat trién
phuong thirc quan ly rirng cong dong ¢ Vi Ch’Ring va lan rong dia phuong khac.
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3 Tién trinh va két qua Seminar

3.1 Y kién céac bén lién quan vé tién trinh quan ly rimg céng dong.

PGS.TS Bao Huy véi tu cach la chuyén gia tu van trong suét tién trinh Quan 1y rimng
cong dong da cé y kién danh gla vé tién trinh d3 dat dugc nhitng két qua rat quan trong.
Thoéng qua céc dot tap huan gan lien voi thuc hanh hién truong, cong dong nguoi dan
thén Vi Ch’Ring cung vai cac bén lién quan da lam viéc mot cach cd trach nhiém,

tham gia nhiét tinh, ¢ sw dong gép cao ve y tudng trong qua trinh xay dung phuong
an giao dat giao ring, ké hoach quan 1y rirng cong dong va Quy wdc bao vé phat trién
ring.

Tuy nhién, cho dén nay viéc phé duyét cac van ban ké hoach va quy uéc van chua
duoc thuc hién, dic biét 1a phuong an khai thac gd thwong mai dang gap nhiing kho
khan, thir thach vé mit co ché va thu tuc. Do viy, dé nghi cac cap lién quan 12 1anh dao
huyén, S& Nong nghiép va PTNT, cu thé 12 Ban Quan Iy cac dy &n 1am nghiép cua tinh
can tich cuc thao luan véi cip trén dé co cach giai quyét thoa dang, can co nhing
chinh sach dé théo g&, hd trg cong dong trong qua trinh trién khai phwong thic quan ly
ring cong dong.

Dai dién du an JICA, 6ng KaTo, ¢ van truong du an da phat biéu danh gia cao vé cac
thanh qua quan ly riing ma cong doéng thén Vi Ch’Ring da dat dugc trong mot nam
rudi vira qua. C4c thanh qua nay da duoc tai liéu hda mot cach co hé thong va duogc
thé hién ddy du rd rang trén hién truong. Tricn khai tién trinh Quan Iy ring cong dong
da gop phan nang cao nang luc cua nguoi dan dia phuong va can bo hién truong cua
nhiéu ben lién quan tur cap x4, huyén dén tinh thdng qua cac dot huan va thyc hanh. Hy
vong rang day 1a nhitng nhan t co ban dé 1am co so trién khai nhan rong tién trinh nay
& nhiéu dia phuong khac trong huyén va tinh. Bén thang 9 nam 2008, dy an JICA s&
chinh thire két thdc, song 6ng rat hy vong tién trinh Quan ly ring cong dong s& duoc
duy tri va phat trién mai mai, day ciing chinh 1a phuong cham va muc dich ma dy an
d4 theo dudi hd tro trong nhiéu nam qua.

Dai dién Ban Quan ly cac du an Lam nghiép tinh Kon Tum, Ba HG6 Thi Quy Phi, d3
phat biéu y kién:

Thyc hién Quan Iy ring cong dong tai thon Vi Ch’Ring la chuong trinh thi diem dau
tién tai tinh Kon Tum. Céac ket qua dat dugc cho dén nay sé la nhitng bai hoc kinh
nghiém co gia tri dé tinh xem xét van dung ¢ nhirng dia phuong khac.

Trién khai chuong trinh nay, céc cap lanh dao mong doi va ky vong rang dién tich
rieng giao cho cong ddng dugc quan ly sir dung mot cach cé hiéu qua va bén viing, gop
phan vao viéc cai thién doi song nguoi dan dia phuong.

Ban QLDA tinh rat mong Ianh dao huyén, cac ban nganh c6 lién quan, 1anh dao xa va
thon, Ban QLRCD va ngudi dan can cé su quan tdm hon nira trong viéc quan Iy bao vé
ring, nang cao tinh than trach nhiém, cha trong cong tac giam sat trong sudt tién trinh,
dic biét cha trong trong khau to chuc trién khai viéc khai thac gd, chia sé loi ich...

Dy 4n JICA sap két thic, tuy nhién Ban QLDA tinh s& ¢ gang tim kiém thyuc hién mot
chuong trinh hozc du &n dé tiép tuc hd trg thén thuc hién tién trinh quan ly riing cong
ddng, di dén két qua cu thé dé tir d6 c6 co sé nhan rong trén dia ban khac.
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Dai di¢n lanh dao huyén Kon Plong, dng Nguyén Ngoc Anh — Phé chu tich huyén d3
phét biéu y kién: Cam on su hd trg nhiéu mat va cé hiéu qua cua du an JICA d4 thuc
hién nhiéu chuong trinh ndng — 1am nghiép tai cac dia ban thén xa cua huyén Kon
PLONg. Huyén rat ang ho va tan thanh chuong trinh Quan ly ring cong dong ma du an
d4 hd tro thic day thyc hién tai thdn Vi Ch’Ring trong thoi gian qua, dac biét trong bdi
canh mai truong khi hau toan cau dang thay doi theo chiéu huéng ngay cang xau di
nhu hién nay. Thuc hién Quan ly rung COng ddng s& tao co hoi cho nguol dan duoc
huong lgi tir rieng, gop phan quan trong dé xda ddi giam nghéo, diéu nay rat c6 y nghia
khi ma phan 16n cudc SOng cua nguoi dan dia phuong chi trong nho vao canh tac 10a
nudc, nang suat thap, trong mot vu. Dy an s& 1a mot bai mau, dé tir d6 huyén s& duc rut
kinh nghiém dé t6 chirc trién khai nhan rong trén nhiéu dia phuong thon, xa khac.

Ban QL céc di &n Lam nghiép tinh phét biéu L&nh dao huyén Kon PLoNg phat biéu

3.2 Trinh bay tém tat tién trinh QLRCH va co’ ché hwéng o
C6 4 nguoi 1a thanh vién Ban quan ly rimg cong ddng va ndng dan thén Vi ChRing da
sir dung Poster mau Ao dé trinh bay 4 néi dung sau:
— Tom tat tién trinh quan ly rieng cong dong tai thén Vi Ch’Ring, xa Hiéu, huyén
Kon PL6ng — Nguoi trinh bay: Pinh Van Dich — Truéng Ban QLRCD
— Phuong &n Giao dat giao rirng — Nguoi trinh bay: Tran Quang Hai
— K& hoach quan Iy ring cong dong 5 nam (2008 — 2012) — Nguoi trinh bay A
Pho — Thanh vién Ban QLRCDb
— Ky thuat 1am sinh duoc ap dung dé bai cay khi xay dung phuong &n khai théc;
co ché huong loi khai thac gd thuong mai cua cong dong. — Nguoi trinh bay:
binh Thanh Tim.
Qua cac phan trinh bay trén, ndng dan c6 co hoi dé nhé lai nhitng cong viéc da duoc
tap huan va huéng dan thuc hién trong 1,5 nam qua, qua d6 ho cang tu tin va rd rang
vé céac két qua ma cong déng da n lec cungd nhau thuc hién duoc.
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Pinh Van Dich trinh bay tién trinh QLRCH Pinh Thanh Tim trinh bay co ché huong loi

Sau phan trinh bay trén da c6 phan néu y kién caa cac thanh vién dé cung thao luan
chung. Céc y kién nhan xét nhu sau:

- Phuong phap thuc hién Quan ly ring cong dong & dia phuong ¢ su tham gia
t6t cua nguoi dan.

- Hién tai cac thon va xa khac rat quan tdm dén tién trinh quan ly ring cong dong
dang dién ra tai thon Vi Ch’Ring.

- Nguoi dan va lanh dao x& Hiéu rat mong doi 1anh dao huyén Kon Pléng nén
sém phé duyét ké hoach QLRCP va Quy uéc bao vé va phéat trién ring dé dua
vao thuc hién.

- Khai thac gd thuong mai & rirng cong ddng can ¢ hd tro gi vé mit chinh sach?

- Phuong cach dé duy tri va phat trién Quan ly rirng cong dong ¢ dia phuong?

Hai ciu hoi sau s& duoc thao luan 1am rd trong phan lam viéc nhém cia ngay Seminar
hdm sau s& duoc t6 chuc tai huyén.

3.3 Tham quan rdmg céng déng

Buoi chieu ngay 24 thang 7 da to chirc tham quan hién truong giao ring va quan ly
rung duoc dien ra cham hon so vai ké hoach.

Poan da dirng lai phia sau nha cong dong, tai mot vi tri cao, c¢d thé quan sét hét toan bo
khu vuc ring caa cong dong. Tai day, truong Ban quan ly rung cong dong da gioi
thi¢u cho moi ngudi xem trén ban d6, ddi chiéu voi thyc té vé khu vuc rung, vi tri
duong, cac con sudi va ranh gidi gitra cac 16 ring, vi tri d6ng cac coc méc, bién béo...

Sau do toan doan da den tham quan hién truong trong tre Mao trdc, tai vi tri 16 ring
bak Dreng, doc theo sum Pak Pui, gan sét voi canh ddng lda nuéc. Tai day da nghe
mot s6 y kién cua tu van va néng dan gidi thigu ve ly do chon loai cay Mao truc dé
trong thir nghiém, k¥ thuat chon dia diém dat trong, ky thuat trong va tuong lai s
dung ngudn cay giéng dé trong nhan rong.

Sau d6 toan doan da theo dudong mon di biang qua 16 ring Pak Dreng va dén tham
quan hién truong tréng Xoan dao va Hong Tung. Tai day nong dan da trinh bay vé
muc dich gay trong ring bang cay ban dia dé 1am giau ring; ki thuat bang cay con,
chon dat riing dé trong, ki thuat trong...Hau hét cac thanh vién danh gia cao vé két qua
gay trong, dac biét 1a trién vong thanh cong cao khi tréng chon trong cay Hong Tung
dudi tan rung ngheéo.
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Tham quan hién truong trong Xoan dao Céy Hong tling mai trong

3.4 Trinh bay téng quéat vé Quan ly rémg céng déng va hwéng dén
thwc hién

PGS.TS Bao Huy d4 trinh bay tong quat tién trinh quan ly rirng cong déng da duoc du
an JICA tai tro thuc hién ¢ thdn Vi Ch’Ring trong hon 1,5 nam qua va cac hudng dan
d4 duogc xay dung. Sau mdi ndi dung trinh bay vé cac budc chinh cua tién trinh, tu van
d4 nhan manh viéc rGt ra cac bai hoc kinh nghiém khi thuc hién va céc vin dé mau
chét, can quan tdm dé duy tri va phat trién phuong thirc quan ly ring cong doéng. Phan
trinh bay duoc tom tit cac van dé chinh sau day:

— Muc dich quan ly ring cong déng: Nhan manh dén 5 muc dich cua tién trinh
trong d6 quan trong nhat 1a nang cao nang lrc cho ngudi dan va can bo céc cap;
ddng thoi quan ly rieng cong dong phai nham tao ra sinh ké moi cho nguoi dan
va do vay co ché huong lgi phai dugc xay dung mot cach rd rang va dé ap dung.

— 4 tai liu husng dan duoc xay dung khong nhing tir thuc tién tai hién truong
thon Vi Ch’Ring ma né con dugc ddc két, rat kinh nghiém tir cac dia phuong
khac. Tai liéu dugc xay dung mot cach co hé théng va dugc cap nhat dic biét 1a
cac chinh sach méi dugc ban hanh trong thoi gian qua. Do vay, dé nghi 1anh
dao tinh can phé duyét dé dua vao &p dung tai cac dia phuong khéc cua tinh
Kon Tum.

— Viéc trién khai giao dat giao ring nén theo chu trinh 9 budc, trong d6 dic biét
luu y:

v Sy tham gia ctia nguoi dan va vai tro caa cac bén lién quan.

v Xac dinh phuong thire giao dat giao rirng cho ho hay cong dong.

v Danh gia tai nguyén rirng phai dugc thuc hién theo phuong phap
cé su tham gia cau nguoi dan
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v/ Cai cach tha tuc, hinh thirc s6 d6: nén co trang thai ring giao,
dién tich tinh bang ha

v' DPé duy tri tét thanh qua giao dét giao ring can quan tdm dén viéc:
Quan ly sé do; Quan ly trén thuc dia: coc mdc, bang...va chd
trong vai trd hd tro thic day caa cac bén lién quan.

v Dé lan rong duoc viéc giao dat giao ring can cd quy hoach dat
lam nghiép cap x4, huyén dé GPGR & cac thén budn khac.

— Khi st dung tai lidu hudng dan dé 1ap ké hoach Quan ly ring cong dong can luu

,

y.

v Su tham gia cta nguoi dan va cac bén lién quan
v' Str dung mé hinh ring 6n dinh dé 1am co s¢ cho viéc tinh toén
kha nang cung cap cua cac 16 rung la viec 1am rat c6 co so khoa
hoc. M& hinh nay khéng nhitng bao dam 6n dinh vé phan bé cau
trdc cay gd ma con tao dung ca sy 6n dinh vé mit sinh thai ring
nhu 1am san ngoai g6, dong vat rung...
v' Tinh kha thi cua ké hoach trén co s& phai xem xét vé ngudn lyc,
nang luc quan ly va to chac cua cong dong.
v Trong t6 chic thuc hién ké hoach quan 1y ring cong dong can luu
y: 7
0 Phén cdng nhiém vu cu thé cho ho dan va Ban QLRCDH
0 Su ho tro cua cac bén va tha tuc hanh chinh

— Khi xay dyung va thuc hién Quy udc bao vé va phét trién ring can luu y:

v" Chu trinh khi xay dung va thuc hién quy uéc
v/ Céc chu dé xay dung quy udc
v Khi sir dung Quy udéc bao vé va phat trién ring phai leu y
o Vai trd cua Ban QLRCD trong viéc trién khai thuc hién va
gidm sat
0 Co lich trinh, ké hoach 1am viéc va hop dan théng bao rd
rang

— Quan tam dén quy trinh phé duyét c&c van ban dé 1am co s& cho viéc trién khai
thuc hién, giam sat va phéan chia loi ich.

— Khi st dung tai liéu hudng dan 1am sinh vé kg thuat chat chon trong quan ly
rieng cong dong can luu y:

v" Nguyeén tic &p dung

v' Co s& va phuong phap tinh todn sé lugng cay chat
v’ Bai cay tuan thu theo 7 tiéu chi

v Tap huan ngay tai hién truong

v' Chiy cu ly téi thiéu giira 2 cay bai chat
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— Khi xay dung va thyc hién phuong an khai thac gd ring cong dng can luu y:
v Ban d
S6 luong cay bai, san luong khai thac
Ké hoach khai thac gd va trach nhiém cuaa cac bén lién quan.
T chirc thuc hién va giam sét theo phuong an
Phan chia loi ich theo nhu so d6 da xay dung trong quy udéc.
v" Thu tuc hanh chinh cho khai thac go thuong mai.

— Gidi thiéu vé kha nang st dung cua di dong (Mobile Sawmill) dé ap dung trong
khai thac va ché bién gd cho riing cong ddng Vi Ch’Ring: nhiing tién ich, gia ca
va cé&c goi y cho viéc cong dong st dung ¢ hiéu qua, nang cao thu nhap tir
ring, tao ra viéc 1am cho thanh nién, c6 thu nhap on dinh, giam tac dong lén
khai thac rung.

Sau phan trinh bay caa PGS.TS. Bao Huy, cic dai biéu tham dy d4 rat rd rang vé tién
trinh, két qua ciing nhu nhat tri cao vé cac kién nghi dé xuat giai phap dé duy tri va lan
rong QLRCP ¢ dia ban Tay Nguyén. Dic biét, ndng dan va 1anh dao xa Hiéu rat quan
tam va mong muédn duoc st dung ring theo giai phap sir dung cua di dong dé khai
thac ring trong thoi gian dén.

AR

3.5 Thdo luan vé gidi phap va kién nghj duy tri phat trién QLRCH

Théng qua lam viéc nhém bang phuong phéap thic day thao luan, trén co s¢ moi thanh
vién da c6 nhitng hiéu biét va thong tin day du vé tién trinh, két qua QLRCD & dia
phuong: thanh qua va cac kh6 khan dang gap phai. Vi tu cach la nguoi trong cudc
(ngudi dan thén Vi Ch’Ring, can bo x& Hiéu) va ngudi bén ngoai (dan thén khac, xa
khac), can bo va 1anh dao cac cap, cac nganh ¢ lién quan da thao luan va di dén théng
nhat cac giai phap va kién nghi dé duy tri va phat trién QLRCP trén dia phuong trong
thoi gian dén duogc tong hop nhu sau:

DP6i twong Giai phap Kién nghi
- Xay dwng quy ché cu thé cho viéc - Lanh dao tinh phai c6 mét dy &n
Can bo, cac hoat déng cGa Ban Quan Iy rixng cong ho&c dé tai dé tiép tuc hd tro thuc
ban nganh c6 dong hién quan ly rirng cdng ddng thém 4
lién quan cap - Xay dwng tram quan ly bdo vé rirng nam ntra tai thon Vi Ch'Ring.
huyén tinh cla thén - Tinh c6 co ché huwéng dan cong

Viéc chi tiéu Quy phat trién cta thén
phéi dwoc thong qua Hoi ddng nhan
dan xa

UBND x& phai xay dwng quy ché chi
tiéu tlr dbéng gop tr Quy rirng cdng
doéng

UBND x& c6 ké hoach giam sat, hé
tro' cho Ban quan Iy rivng cong déng.
Thanh 13p t6 cwa xé cla thon.

Dao tao nghé moc dan dung cho cong
dong.

ddng st dung may cwa di dong.

C6 chinh sach hé tro cho kiém lam
dia ban dé giam sat hoat dong quan
ly rirng céng ddng tai thon.

Ban hanh cAc tai liéu hwéng dan
Quan ly rivng cong ddng va ap dung
cho noi khéc.

Trong sé doé giao dat giao rirtng: Nén
ghi dién tich la hecta; kém theo vé&i
ban dd vé trang thai rirng.

Tinh cho phép céng déng duoc khai
thac gé trhwong mai.
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Tap huan cho céc thon ve Quan ly
rieng céng dong.

UBND Tinh cho phép céng dong
dwoc phép ma tai khoan va st
dung con dau cua xa.

Thanh 1ap 3 nhém tuan tra bao vé
rirng, c6 sé theo ddi cu thé vé ho tén,
trac nhiém...Trong méi td c6 it nhat 1a
mot thanh vién ctia Ban quan ly rirng
coéng dong.

Lap ké hoach va giam sét thirc hién
céc to di bao vé rirng (phan cong,
chadm cong..)

Hoan tat viéc déng coc méc ranh gidi
khu rirng cdng ddng trong thang 8
nam 2008.

Quy dinh hop 1 thang 1 lan dé bao
cao tinh hinh quan ly bao vé rng;

Tang cuwdng sw giam sat va hé tro
cla UBND xa.

Cac bén lién quan hoan thanh tha
tuc nhw phé duyét ké& hoach, quy
woc

Cép thdm quyén s&m phé duyét
phwong an khai thac gé thwong
mai.

UBND xa phé duyét k& hoach quan
ly rieng cdng ddng ndm 2008.

Ldng ghép chwong trinh, dy an nha
nwéc, khuyén 1am cho céng ddng
thén Vi Ch'Ring.

Nguwoi dan va
lanh dao thon,
xa

cung cap lich dé kiém lam dia ban va
xa cung tham gia

- Duoc khai thac rivng véi muc dich - Cép tham quyén phé duyét ké
thwong mai dé tr d6 c6 Quy phat hoach khai thac rirng céng dong

trién rirng ctia thon dé chi tiéu vao cac nam 2008.

hoat dong. - Can thong bao, minh bach vé khai
- Cong dong thwe hién lam giau rieng thac rivng cho moi ngudi dan.

theo ke hoach quan Iy reng 5 nam. - Céc nganh chtrc nang hé tro' cho
- Thyc hién t6t cong tac bdo vé rirng. cdng dong trong quan ly bdo vé
- Giao duc cho con cai c6 y thirc bao vé “‘J"ng- ) ; .

reeng. - Can tiép tuc ho trg cho cong thyc

hién quén,ly rieng rieng sau khi dw
an JICA két thuc.

- Cung cép cong cu dé tuan tra, bao
vé rirng nhw GPS, roi dién...

- Phan cong cac nhom tuan tra bao vé
rieng dinh ky 10 — 15 ngay/lan

4 Keét luan Seminar

Mic du dot Seminar thiéu vang su tham gia cua 1anh dao tinh va mot s6 s& nganh lién
quan, dai dién mét s6 co quan chi cir chuy@n vién tham dy nén sé y kién phét biéu con
it. Tuy nhién danh gia chung dot Seminar da thanh cong, dat dugc muc tiéu va két qua
mong doi.

Dai dién du 4n JICA da phat bicu danh gia cao nhing két qua dat dugc cua dy &n thi
diém vé quan ly ring cong dong trién khai tai tinh Kon Tum. Pat duoc thanh cong nay
ngoai su no luc cua cong ddng thén Vi Ch’Ring, con cd su quan tdm hd tro cua ldnh
dao dia phuong tu Van ky thuat cua nhém giang vién bai hoc Tay Nguyén va su thic
day cua cac ban nganh c6 lién quan. Ong ¢c6 van truong hy vong va tin tuong rang,
mac di du &n sé& két thic trong thang 9 téi, song tién trinh QLRCP sé& duoc tiép tuc
duy tri va phat trién lan rong.

Ba H6 Thi Quy Phi, dai dién Ban quan ly cac du an 1am nghiép — S& Nong nghiép va
PTNT tinh Kon Tum tong két, phat biéu bé mac. Ban quan ly cac du an 1am nghiép
cua tinh s& dé nghi S& NN & PTNT, Cuc Lam nghiép va cac ban nganh cap tinh,
huyén hd trg nhanh céc tha tuc dé trinh tinh phé duyét cac phwong an da lap, dac biét
la phuong an khai thac gd thuong mai cho riing cong dong, nham hd tro tét hon nira
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cho tién trinh quan 1y riing dang thuc hién thi diém tai Vi Ch’Ring; ddng thoi nhic nho
cac bén lién quan tir thon, x&, huyén cha y dén trach nhiém, su quan tdm dé thic day
thuc hién va giam sat, bao dam tién trinh Quan ly ring cong dong tai thén Vi ChRing
di dén thanh céng, diéu d6 s& ma rong kha nang lan rong phuong thirc QLRCD ra cac
dia phuong khac trén dia ban tinh Kon Tum.
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5 Phuluc

Phu luc 1: Danh sach thanh vién tham gia Seminar

Stt | Ho vatén Co quan cong tac/ dia phwong Chtrc vu

1. Hb Thi Quy Phi Ban QLcac dy an Lam nghiép tinh Kon Tum Phé trwdng Ban
2. | H6 Béc Huy Ban QLcac dw an Lam nghiép tinh Kon Tum Céan bo

3. | TrAn Van Thanh UBND x& Hiéu Can bd xa

4. | ABiI Thén 10, xa Hiéu N6ng dan

5. | Nguy&n Thi Hoa UBND x4 Hiéu Phé CT UBND x&
6. | Binh Ngoc Huéng DPang Bo xa Hiéu Bi thw Dang bo
7. | ALwong Thén 8 xa Hiéu Nong dan

8. | ABe Thén 6 xa Hiéu Nong dan

9. | AKhan Thon 9 x& Hiéu Nong dan

10. | AGi6 Thén 2 x& Hiéu N6ng dan

11. | Tran Van Manh Xa bak Koi No6ng dan

12. | AThanh X&a bak Koi Nbéng dan

13. | AThanh X& bak Koi Nong dan

14. | A Thong XaBo E Nong dan

15. | Y On Thén Vi Ch'Ring, xa Hiéu Noéng dan

16. | ABao Thén Vi Ch'Ring, x& Hiéu Nong dan

17. | ATriéu Thén Vi Ch'Ring, xa Hiéu Nong dan

18. | AHdng Thén Vi Ch'Ring, xa Hiéu Nong dan

19. | A Chiéng Thén Vi Ch'Ring, x& Hiéu Nong déan

20. | APho Thén Vi Ch'Ring, x& Hiéu Nong dan

21. | Binh Thanh Tim Thén Vi Ch'Ring, xa Hiéu Nbéng dan

22. | AVang Thén Vi Ch'Ring, x& Hiéu Nong dan

23. | Tran Quang Hai Thén Vi Ch'Ring, xa Hiéu Nong dan

24. | Binh Van Dich Thén Vi Ch'Ring, xa Hiéu Trwdng Ban QLRCD
25. | Binh Xuéan Hai Thén Vi Ch'Ring, x& Hiéu Pho6 Ban QLRCD
26. | Y Oanh Thén Vi Ch'Ring, x& Hiéu Nong dan

27. | Y Tré Thén Vi Ch'Ring, xa Hiéu Noéng dan

28. | H6 Thj Thanh Nga UBND x4 Hiéu Céan b xa

29. | Binh Xuan D& UBND x& Hiéu Pho Cha tich xa
30. | P& Ly Chau Phong Tai nguyén — Méi trwérng H Kon Ray Can bo

31. | Nguyén Ngoc Xuan Phong Nong nghiép Va PTNT huyén Kon PI6bng | Can bd

32. | bang Tuan Hat kiém lam huyén Kon Pléng Céan bd

33. | N6ng Van An Hat kiém lam huyén Kon Pléng Can bd

34. | Lé Xuén Hung Chi cuc kiém lam tinh Kon Tum Can bo

35. | Bui Van Nhiém Chi cuc Lam nghiép tinh Kon Tum Can bd

36. | Tran Ngoc Thanh Cong ty Phat trién NLN va dich vu Kon Pléng Céan bd

37. | Dwong Anh Hing UBND x& Hiéu Chu tich x&

38. | Nguyén Ngoc Anh UBND huyén Kon Pléng Pho Ch tich
39. | Nguyén Hai Van S& Tai nguyén — M6i trwdng tinh Kon Tum Can bd
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Stt | Hovatén Co quan cbng tac/ dia phwong Chtrc vu

40. | Nguyén Xuan Huy X&a Dak P'Né No6ng dan

41. | A Nghiép Xa bak P'Né Néng dan

42. | KaTo Dy an JiCa Cb van trwdng

43. | Tran Lam Déng Dy &an JiCa Céan bd dw an JiCa

44. | Tran Van Nhu Lam trwong Mang La Can bd dw an JiCa

45. | PGS.TS. Bao Huy Trwdng Dai hoc Tay Nguyén Tw van
46. | TS. V0 Hung Trwdng Dai hoc Tay Nguyén Tw van
47. | ThS. Ng Btre Binh Trwdng Dai hoc Tay Nguyén Tw van

48. | H6 Binh Bao Trwdng Dai hoc Tay Nguyén

49. | 1 dai dién Dai truyén hinh tinh Kon Tum Phéng vién truyén hinh

Phu luc 2: Chwong trinh Seminar vé Quan ly rimg céng déng

Th&i | Bubi Dia diém Néi dung/Hoat déng Phwong phap | Vat tw, dung
gian cu
Ngay | Séng Thoén Vi ChRing, | Néng dan gi¢i thiéu tdm | Trinh bay Ban d6 rirng
2417 | 9:00 — xa Hiéu, huyén | tat tién trinh quan ly Poster coéng déng
11:30 kon Plong rirtng céng dong, co ché | Thao luan Cac Poster
hwéng loi gb Tai liéu liéen
quan quan ly
Céc 16 rirng, gan | Tham quan téng thé cac rirng cong
khu v khai 16 rivng gan khu v Thao luan trén | déng
thac khai thac gb 2008 hién trwong
Chiéu Tai cac 16 rirng Tham quan hién trwéng | Thao luan trén | Ban do
13:30 — lam giau, tréng lam giau rirng, tréng hién trwéong Tai liéu hwéng
16:00 Mao Truc Mao Truc dan ky thuat
lam giau ring,
tréng Mao
Truc
Ngay | Sang Khéach san tai Tbng quéat vé Quan ly Trinh bay PP | May chiéu,
25/7 8:30- huyén Kon Plong | rirng cong ddng & Vi Hoi dap man hinh
11:30 ChRing:
- Gi¢i thiéu 4 huéng
dan (GDGR, Lap ké
hoach, quy wéc, ky
thuét 1am sinh)
- Tién trinh — Két qué -
Diém mai — Thir thach
Téng hop cac két qua
thao luan trén hién
trwong ngay 24/7
Nhirng diéu hoc duoc Bai tap déng Bang ghim
va thir thach néo theo 2 Thé mau, bat
nhém
Chiéu CAc giai phap/kién nghi | Thao luan Bang ghim
13:30 - chung Thé mau, bt
16:00 Phat biéu cta céc lanh
dao tinh, huyén, xa, dw
an
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UY BAN NHAN DAN XA HIEU
Thén Vi ChRing

KE HOACH QUAN LY RUNG CONG PONG
5 NAM: 2008 - 2012
THON VI CHRING

Thang 1 nam 2008
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1. Patvan dé
Tiép theo hoat dong thi diém giao dat giao rimng cho cong dong thon Vi ChRing thudc
x& Hiéu, huyén Kon Plong, tinh Kon Tum duoc trién khai tir thang 6/2007; duoc su hd
trg cua du an Ho tro dan lang quan ly rirng bén viing & Tay Nguyén/ JOFCA/JICA va
tr van cua nhom giang vién Lam nghiép, Khoa Nong Lam, truong Dai hoc Tay
Nguyén, tir ngay 14 -20/1/2008 d4 tap huan va trién khai 1ap ké hoach quan ly rirng va
quy udc bao vé va phat trién rieng cong dong

Ké hoach quan ly riing cong dong thén Vi ChRing duoc xay dung cho 5 nam: 2008 —
2012.

Phuong phap tién hanh dwa vao sy tham gia truc tiép caa cong ddng dan cu thdn trong
sudt tién trinh, déng thoi dé nguoi dan cé thé tiép can dugc vai phuong phép diéu tra,
giam st tai nguyén va lap ké hoach, phuong phép do dém sé cay theo cap kinh mau da
duoc 4p dung va sir dung md hinh ring 6n dinh dé so sénh, 1am co s& xac dinh kha
nang cung cap cua cac 16 ring. Tién trinh va phuong phap 1ap ké hoach quan 1y ring
cong ddng va xay dung quy udc duoc mo ta trong so dd sau. (Chwong trinh 1am viéc &
trong phu luc)

Tign trinh Phurrng phap
Thu thigp thang tin KTEH cia
tham, £h < 5 ifu thorcdp Ban db glag reng
K rh Hr g w8
o - H nh vl K
Bid v tra ring 0 50 tham gua ,m:u:b Ay I A4C Alnh M- B
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gf cua CAC [ rorng A S0 wanh 3 chy
badng thurds: ma e |8 rirg el

Tt Rinh rump e
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Rac dinh aho cdo gd coa cong

Adng va Can d&i eung ciu Pharg wkn nhe Fhbitich cung Lép k& hoa=h s
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Tién trinh 1ap ké hoach, ngoai su tham gia cta ngudi dan trong cong déng, con dugc
su hd trg cia nhém giang vién tu van (PGS.TS. Bao Huy, TS. V& Hung, ThS. Cao Thi
Ly, KS. Hoang Trong Khénh) va su tham gia caa nhdm hoc vién 16p tap huan quan ly
ring cong ddng dén tir céc co quan lién quan nhu Chi Cuc Kiém Lam, phong Kinh té,
Tai nguyén méi truong, khuyén néng 1am, kiém 1am, 1am truong dong trén dia ban
huyén Kon Plong, x& Hiéu va thanh vién Ban quan ly riing cong dong cua thon Vi
ChRing. (Danh sach thanh vién tham gia trong phu luc)

2. Pic diém tinh hinh thén Vi ChRing
Thon Vi ChRing (hay con goi la thén 5),
thuoc x& Hiéu, huyén Kon Pléng, tinh
Kon Tum. Khu dan cu ciia thén nam gan
trung tm x& X& Hiéu nam céach trung
tam huyén Kon PLAng 28 km Vvé phia Tay
Nam, doc theo dudng québc 16 24 tir Kon
Tum di Quang Ngai. X4 Hiéu co tong
dién tich la 20.505 ha.

Thén Vi ChRing hién tai c6 32 ho gia
dinh; trong d6 dan toc thiéu sé tai chd 1a
ngudi M’Nam, c6 27 ho, dan toc kinh 05 ho. Toan thdn c6 125 nhan khau;
nam 64 nguoi; nir 61 nguoi. S6 lao dong chinh 1a 58 nguoi.

Hop thén l1an 1 pho bién vé quan Iy ring cong dong

Canh tac cua ngudi dan trong thdn cha yéu 1am rudng nudc mot vu, ruong lda phan b
doc theo cac sudi trong rirng va maot it canh tac trén cac nuong ray cii. Boi séng kinh té
con nhiéu khé khan, song phu thudc nhiéu vao rung. Trinh d6 van hoa nhin chung con
thap.

Két qua phan loai kinh té ho caa thon c6 s6 ho nghéo chiém dén 75%; s6 ho thoat
nghéo chiém 25% cha yéu l1a cac ho nguoi Kinh. Biéu nay cho thay doi séng kinh té
ctia nguoi dan rat kho khan, nghéo d6i. Pa sé ho nghéo déi co dién tich dit canh tac it.
Do vay trong giao dat giao rirng va lap ké hoach quan Iy ring cong dong sé 1a co so dé
thu hat cac ho kho khan, it dat vao kinh doanh ring va tao ra thu nhap tir 1am nghiép.

Trong thén da c6 20 ho d& mac dién ludi quéc gia, song chu yéu 1a dé sinh hoat, chua
str dung dién phuc vu cho san xuat.

Hé thong thuy loi trong san xuat caa thon hau nhu chua cé gi, chi c6 muong mang dan
nudc thd so do chinh nguoi dan tu lam.

Nudc sinh hoat rat kho khan déi véi nhiéu ho, thuong thiéu nudc sach dé sinh hoat vao
mua kho.
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3. Muc tiéu cia ké hoach quan Iy rirng cong dong 5 niam
Ké hoach quan ly riing cong dong thon Vi ChRing duoc xay dung véi cac muc tiéu
sau:

- Hb trg cong dong quan Iy bén viing 808 ha ring tu nhién

- G6p phan dam bao rirng 6n dinh, bao vé ngudn nudc cho sinh hoat va san xuat

- Cung cip san pham ring on dinh va ting budc gop phan cai thién sinh ké cua
nguoi dan trong thon.

4. Tai nguyén rirng céng dong va kha ning cung cap gé trong 5 nam

Phan chia 16 rwng, dat tén, trang thai dia phwong, xac dinh muc tiéu quan ly,
dién tich

C6 17 16 ring thudc 4 khoanh trong tiéu khu 497 va 1 khoanh thudc tiéu khu 498 da
dugc giao cho cong ddng, cac 16 da dugc khoanh v&, dit tén 16 dia phuong, xéac dinh
muc tiéu quan ly, dém dién tich va xac dinh trang thai. Tong dién tich rirng va dat 1am
nghiép caa 17 16 1a 808 ha. Cac 16 rirng nam trong khu vuc quy hoach rirng san xuat.

Céc 16 rirng cuia céng déng thdn Vi ChRing

STT | Tiéu | Khoanh | Tén 16 Trang thai rirvng | Dién | Muc tiéu quan ly cta | Quy
khu Dia phwong Ky Dia tich | céng déng hoach
thuat | phwong | (ha) 3 loai
rieng
1 1 D&k Pac A2 Lem 38 | LAy gb I&n va lam san
ngoai gbé (LSNG)
2 Dak Kiéc Pénh | 1lIA1 Mé 68 | LAy gb lon va chan
tha
3 2 Dak Dreng A1 Mé 31 | LAy g6 I6n & LSNG
4 DPak Nech [1A2 Lem 31 | LAy g6 I&n & LSNG
5 Dak PUi A2 Lem 43 | L4y g6 Ién & LSNG
6 | 497 3 Dak Déc A2 Lem 32 | LAy g6 I6n & LSNG Ring
7 Pak Mua A2 Lem 51 | LAy g6 I&n & LSNG san
8 DPak Roc A A2 Lem 53 | LAy gb Ion & LSNG | Xuat
9 Dak Réc B A2 Lem 27 | LAy g6 I6n & LSNG
10 4 Ha Nang [1A2 Lem 7 | Rirng nghia dia
11 Ngoc Chim | [l1A2 Lem 55 | Lay gb lén & LSNG
Méc
12 Dak Bo B A2 Lem 72 | LAy g6 16n & LSNG
13 Dak Bo A A1 Mé 50 | Ldy g6 I&6n & LSNG
14 Dak Deang A2 Lem 42 | Lay gb Ién & LSNG
15 | 498 1 Mang Rxd A2 Lem 62 | LAy g6 I6n & LSNG
16 Ngoc TuBraA | llIA2 Lem 58 | Ldy g6 I&n & LSNG
17 Ngoc TuBraB | IlIA2 Lem 88 | Lay g6 I6n & LSNG
Tong dién tich 808
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BAN DO GIAO RUNG

THON Vi CHRING, XA HIEU, HUYEN KON PLONG,. TINH KON TUM
TY LE 1:10.000

CHU GlIAl

LT e
s | ey, S g —
LR = s i

. i i | i

Mo ta va phan tich cac 16 rirng

17 16 rirng dugc mo ta, trong do co
14 16 ¢ trang thai IIIA;, (Lem),
goém: Dik Pic, Dak Nech, Dik Pui,
bak boc, bak Mua, bak Roc A,
bak Roc B, Ha Nang, Ngoc Chim
Mac, bak Bo B, bak Deang, Mang
Rx6, Ngoc Tu Bra A, Ngoc Tu Bra
B. Ba 16 c0 trang thai 111A; (Mé)
la: Pak Kiéc Pénh, Pik Dreng va
bak Bo A. Cung véi mo ta 16, viéc
thao luan xac dinh muc tiéu quan

Nguoi dan tham gia mo ta 16 rieng va thao luan muc tiéu quan
ly trén ting 16
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ly, phan tich cac kho khin, co hoi va giai phap da dugc thuc hién doi voi
mdi 16 riing. Két qua duoc trinh bay ¢ phan phu lyc. .

Panh gia kha ning cung cip gb cia c4c 16 ring

Trong tong s 17 16 riing giao cho cong dong, da diéu tra sé cdy theo cap
kinh mau. Cap kinh mau duoc xac dinh theo md hinh ring 6n dinh nhu
sau:

Cap kinh mau

Pen Ké soc Xanh Cham

8 - 20cm 21 -30cm 31 -40cm > 40cm

Két qua tong hop sb cay theo cap kinh mau cia 17 16 rirng

St Tén 16 S606 | Sé S6 cay theo cap kinh S6 cay S6 cay theo cap kinh mau/lé
t da cay mau/ha trén 16
dieu | tran
1 | bak Pac 6 780 | 493 143 47 97 | 29,640 | 18,734 5,434 1,786 3,686
2 | Pak Kiéc Pénh 6 750 | 426 157 87 80 | 51,000 | 28,968 | 10,676 5,916 5,440
3 | bak Dreng 7 872 | 508 182 | 108 74 | 27,032 15,748 5,642 3,348 2,294
4 | Dak Nech 6 765 | 450 191 67 57 | 23,715 | 13,950 5,921 2,077 1,767
5 | Bak Pai 6 312 | 124 57 61 70 13,416 5,332 2,451 2,623 3,010
6 | bak Béc 4 820 | 450 180 | 140 50 | 26,240 | 14,400 5,760 4,480 1,600
7 | Bak Mua 9 823 | 367 225 | 104 127 | 41,973 | 18,717 11,475 5,304 6,477
8 | bak Réc A 9 964 | 543 213 84 124 | 51,092 | 28,779 | 11,289 4,452 6,572
9 | Pak Réc B 6 902 | 526 193 70 113 | 24,354 | 14,202 5,211 1,890 3,051
10 | Ha Nang 1 620 | 300 140 20 160 4,340 2,100 980 140 1,120
Ngoc Chim

11 | Méc 9 706 | 202 209 | 164 131 | 38,830 | 11,110 | 11,495 9,020 7,205
12 | bakBo B 4 760 | 445 170 70 75| 54,720 | 32,040 | 12,240 5,040 5,400
13 | bak Bo A 6 462 | 167 133 73 89 | 23,100 8,350 6,650 3,650 4,450
14 | Bak Deang 6| 1,139 | 723 223 | 103 90 | 47,838 | 30,366 9,366 4,326 3,780
15 | Mang Rx6 12 856 | 583 154 52 67 | 53,072 | 36,146 9,548 3,224 4,154
16 | Ngoc Tu Bra A 6| 1,194 | 804 219 | 108 63 | 69,252 | 46,632 12,702 6,264 3,654
17 | Ngoc Tu Bra B 9 804 | 429 184 87 104 | 70,752 | 37,752 16,192 7,656 9,152
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So d6 sb cay/ha theo cap kinh mau caa mdi 16 dugc so sanh véi mé hinh ring 6n dinh
dé xéac dinh kha nang cung cap caa cac 16 ring nay trong vong 5 nam.

N/ha mé hinh rirng 6n dinh
Vi ChRing
600 1 505
500 A
400 A
300 A 197
200 A 113
77
100 A
0
Pen Ké soc Xanh Cham
8 -20cm 20-30cm 30-40cm >40 cm
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So do s6 cay theo cap kinh mau cua ting 16 ring duroc so sanh véi mé hinh rig on dinh dé xac dinh
khd nang cung cap gé trong 5 nam

Trén co s& so sanh s6 cay theo cap kinh mau véi mé hinh rieng n dinh, xéac dinh duoc
s6 cdy cung cip/ha va sb cay cung cap/Id rirng, ngudi dan trong thon ciing da thao luan
cling véi su tu van hd trg vé mat ki thuat dé dinh huéng mot sé giai phap ky thuat 1am
sinh trong quan ly ddi vai ting 16 ring cu thé. Két qua cho thay c6 10 16 rirng c6 kha
nang cung cap g trong 5 nam dén, c6 6 16 ring chua bao dam sb cay theo md hinh
rieng on dinh do d6 can nudi dudng, va c6 1 16 1a ring thiéng nén khdng dua vao tinh
toan kha niang cung cap.
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S6 lwong cay c6 thé cung cap cha céac 16 rivng trong 5 ndm va giai phap
dé xuat cho méi 16

o Giai phap chung S6 ] ]
R cip i | 08 | SEcay | soy
9 (ha) cap/ha | cap/lo
o - Chat chon cay cham, dung ky thuat, gite Pen 493 0 0
e cay gieo giong Ké soc 143 0 0
x 38 - Nubi dwéng rirng Xanh 27 0 0
= Cham 97 10 380
o -Lam giau rieng Den 426 0 0
e < e |- Nu6i dwéng rivng K& soc 157 0 0
xg Xanh 87 0 0
@ Cham 80 0 0
-Quan ly bao vé rirng Pen 508 0 0
x D -Nubi dudng ring Ké soc 182 0 0
59 31 5
5 Xanh 108 0 0
Cham 74 0 0
c -Quan ly bao vé rirng Pen 450 0 0
é - Nubi dwé’ng rCPng Ké soc 191 0 0
] 31 Xanh 67 0 0
@ Cham 57 0 0
_ -Lam giau rirng (HéNng tung, Xoan dao); Den 124 0 0
T trong tre lay mang ven sudi; trong may K& soc 57 0 0
< | Xanh 61 0 0
@ Cham 70 0 0
o -Bao vé rirng ) . Den 450 0 0
8 -Khai thac chon cay cham (Hong tung, Ké soc 180 0 0
~ 32 Théng nang) Xanh 140 0 0
o - Nu6i dwéng rirng ‘
- Tréng thém cac loai LSNG: Song may Cham 50 4 128
o - Chat chon cay cham ) Pen 367 0 0
§ - Nudi dwdng rirvng va xuc tién tai sinh ty K& soc 225 0 0
x | > nhién. Xanh 104 0 0
fo -Bao vé rirng go va LSNG -
Cham 127 10 510
o - Chat chon cay cham (gia cbi,...) Pen 543 25 1325
2 -Chat it cay den (trlr hao ngé do do khai Ké soc 213 0 0
= Cham 124 20 | 1060
o - Chat chon mét so cay cham (gia cdi,...) Pen 526 0 0
‘ncg - Cay den dv nhung khong chat dé trlr hao Ké soc 193 0 0
@ 27 nga dd do chat cay cham, va dé bd sung Xanh 0 0 0
8 vao cay soc va xanh .
i Cham 113 15 405
> - Rrng thiéng cé céng dong tw giac bao vé Den 300
c >
Yol Ké soc 140
z 7
- Xanh 20
= Cham 160
c gy 55 | -Chatchoncay gd cham, dang ky thuat DPen 202 0 0
0= - M@ tan cho cay tai sinh K@ soc 209 0 0
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o Giai phap chung S6 ] ]
é‘_, Drlen Cép kinh cay Socay | Socay
2 tich mau /ha cung cung
9 (ha) cap/ha | cap/lo
Xanh 164 0 0
Cham 131 10 550
0 -Bao vé rirng Den 445 0 0
Q - Nudi dwéng rirng Ké soc 170 0 0
< | Xanh 70 0 0
@ Cham 75 0 0
< - Chat chon cay chdm dung ky thuat Pen 167 0 0
2 -Lam giau rirng: Xoan dao Ké soc 133 0 0
< 50 -Trong tre lay méang ven sudi Xanh 73 0 0
= Chém 89 6 300
- Chét chon cay den (tap) dé lam hang rao, Den 723 100 4200
~ 2 cai L Ké soc 223 0 0
g i 42 - Chat chon cay cham lay g6, dung ky thuat Xanh 103 0 0
] - Cham s6c va bao vé rirng o
Cham 90 7 294
-Khong khai thac, dé lai cay den dé bt cho Pen 583 0 0
R cay ké soc, xanh va cham dang thiéu. K& soc 154 0 0
v —Nudi dus : i
o 62 Nudi dwéng rirng Xanh 52 0 0
< Cham 67 0 0
- -Bao vé rirng Pen 804 150 750
@ - Chat nhirng cay nho (den, soc), cay tap ~
<l ss (cong queo, sau bénh) dé s dung lam Ke soc 219 10 580
g hang rao, chudng trai Xanh 108 0 0
> - Nudi dwéng rirng Cham 63 0 0
S - Chat chon cay phém, thanh thuc, gi lai Pen 429 0 0
Z om cay me gieo gi()ng.d A K& soc 184 0 0
3 88 -Bao vé rirng, nudi dudng cay tai sinh va
2o cay cap kinh nho. Xa|:1h 87 0 0
Cham 104 15 1320
ben 6275
o Ké soc 580
c
e 808 Xanh 0
Cham 4947
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5. Nhu cau gé cia cong ddng thon Vi ChRing 5 nim va can déi cung cau
Két qua danh gia nhu cau st dung gd trong
cong dong, cho thiay nguoi dan co céc nhu
cau gd cho 1am nha, chudng trai, choi chua
lGa, d6 dung gia dinh, hom, hang rao.

Ngudi dan tham gia danh gia nhu cau 1am san

Nhom néng dan dai dién cung nhom céan bo
ky thuat thic day da thao luan va xac dinh
nhu cau st dung 1am san cho gia dung cua
thon trong 5 nam nhu sau:

Nhu cau g6 cta thdn Vi ChRing trong 5 ndm 2008 — 2012

San pham
lam tr go

Cap
kinh
mau

Nhu
cau
cho 1
loai
san
pham

A

Nhu cau
lam méi
cuathoén/
nam
B=A*ho
lam méi/
nam

Bao
dwéng cua
thén/nam

C=(A/ thoi
gian st
dung)*Sé
ho st
dung

Téng
nhu cau
gé cua
thén/
nam

D=B+C

Téng
nhu cau
gé cua
thén/5
nam

E=D*5

Ghi chu

Lam nha

Ké soc

14

70

Xanh

32

22

54

270

Cham

32

22

54

270

4 nha m&i/nam
Ca thon cé 27
nha gb

Th&i gian bao
duwdng: 10 nam

Chubdng
trau/bo

Pen

140

129

269

1345

Ké soc

56

43

99

495

7 chuéng
mé&i/nam

C6 27 ho céd
chudng

Thoi gian bao
dwdng: 5 nam

Choi chira
lba

Ké soc

12

16

28

140

45

4 choi m&i/nam
Ca thon cé 27
ho c6 choi
Thoi gian bao
dwdng: 5 nam

Hang rao

Pen

41
cay/hd

82 cay

(41/2)x33h
6 =677

82+ 677
=759

3795

2 ho lam
mai/nam

Ca 33 ho déu
lam hang rao.
Thoi gian st
dung: 2 nam

Cui dun
(cay twoi)

Tan dung van
bia, canh nhanh
sau khai théac,
cot cd, rao
hdng... dé lam
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San pham | Cap Nhu | Nhucau | Bao Téng Téng Ghi chu
lam ttr g6 | kinh cau lam mé&i | dwéng cda | nhu cau | nhu cau
mau cho1l |cudathdn/ |thén/nam |gdécua | gécha
loai nam thén/ thén/5
san C=(A/th&i | nam nam
phdm | B=A*hd | gian str
lam méi/ | dung)*Sé | D=B+C | E=D*5
A nam ho st
dung
cui — khéng
chat cay twoi.
C6 33 ho
1 bo ban ghé/hod
gQ (33/10)* 1/3 St dung trong
. |2 2| Cchém 1/3 =1 1 5 | 10 n&m
PO T C633ho
go S 2 givdong/hd
anl 2 (66/15)* 1/3 15 nam hu
g © | cham 1/3 =2 2 10
C633ho
1ta/hd
S (33/15)* 1/3 St dung trong
F | Chém 1/3 =1 1 5 | 15 nam hw
Lam hom | Chadm 1 2 2 10
Téng
Chu thich:

—  Gé lam nha: Héng tung, Tram, Gidi, Dé

— Db gia dung: Hong tlng, Xoan dao

—  Hom: Tram

— Lam hang rao: G6 tap c¢& kinh den — Trung binh méi hé 2 sao, 3 cét/ 1m dai; téng sé c6 240m
— 1 cay den cho duoc 12 cét, s6 cay den can rao/ hé = 41 cay. Bdo dudng méi nam méi ho vz
so cét rao

Nhu céu gé chi tiét cho 1 nha:

Két cau nha S6 lwong Cap kinh mau
Cham Soc Xanh

Coét chinh 4m 8 1

Cét phu 3m 8 1/3

Xa ngang 8 2/3

Xa doc 8m 12 1/2

Kéo 4,5m 8 1/2

Don déng 1 2

Da dudi san & da vach 2,5 90 1

Van dong san va vach 90 + 130 8
Don tay dai 2,5m 45 1

Rui mé 60 rui +120 me 1

Dy phong 2

Téng sé cay 8 2 8

Tur két qua so sanh sb cay theo cap kinh mau cua 16 16 ring véi mé hinh riing 6n dinh,
d4 xéac dinh sé cay c6 kha niang cung cap cua 10 16 ring trong 5 nim dén, gém: Pak
Pic, Pac Boc, Pak Mua, Pac Roc A, Pik Roc B, Ngoc Chim Mac, Pik Bo A, bak
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Deang, Ngoc Tu Bra A, Ngoc Tu Bra B va dua vao két qua danh gia nhu cau g caa
cong dong trong 5 nam, tién hanh so sanh va can di cung - cau g cua thon.

Can déi cung cau gé thdn Vi ChRing 5 nam: T 2008 - 2012

S6 cay cung cap theo cap kinh mau
L6 rieng Pen Ké soc Xanh Chém

Dak Pac 380
bak boéc 128
bak Mua 510
bak Rdc A 1325 1060
Pbak R6c B 405
Ngoc Chim Mdc 550
Pbak Bo A 300
Bak Deang 4200 294
Ngoc Tu Bra A 750 580
Ngoc Tu Bra B 1320
Téng kha nang cung cap gé
(cay) theo cap kinh caa 10 16
trong 5 nam 6275 580 0 4947
Nhu cau gé (cay) cta ca thén/ 5
nam 5140 705 270 345
Can déi cung - cau Dw 1135 | Thiéu 125 | Thiéu 270 Dw 4602

345 + 43 (bu cay soc thiéu)
K& hoach khai thac dé str dung/ +135 (bu cay xanh thiéu)
5 nam 5140 580 0 =523
Ké hoach khai thac gé thwong
mai/ 5 nam 0 0 0 4424
Téng sé
cay khai thac/ 5 nam 5140 580 0 4947

Két qua can di cung cau gd cho thiy cay & cap kinh xanh thiéu & tat ca cac 16, 3 cap
kinh den, ké soc, cham c6 cay cho phép khai thac khi so sanh véi mé hinh riing 6n
dinh, trong d6 hau hét cac 16 déu du cdy ¢ cap kinh cham, chiing to ring & day kha
thanh thuc. Do d6 kha nang cung cap cua 10 16 ring trén bao dam nhu cau gd gia dung
va thuong mai cho cong dong trong 5 nam dén. Tuy nhién trong st dung, cong dong
can phai chuyén d6i viéc dung cay chdm thay cho cay soc va cay xanh vi sé cy ké soc
du it va cay xanh thiéu. Khai thac gd thuong mai nén lay ra hét s6 cady cham ma kha
nang cac 16 ring cung cap sau khi da dap ang du nhu cau cua cong dong, tranh lang
phi do cay qué thanh thuc va tao diéu kién cho sinh truéng cua cay tai sinh thay thé
c4c cap kinh con thiéu cua rung.

6. Ké hoach quan ly rirng cong dong thon Vi ChRing 5 nam 2008 — 2012
K& hoach quan Iy rimg 5 nam cua cong dong duoc xay dung dua trén co s¢ két qua
thao luan trudc do, bao gom:
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— Muc tiéu quan ly cac 18 ring, trong d6 c6 phan tich nhitng van dé/ khé khan,
thuan loi/ co hoi, giai phap cu thé dbi vai ting 16.

— So dd so sénh s6 cay theo cay kinh mau cua tung 10 reng véi mo hinh rung on
dinh dé xac dinh kha niang cung cap gd trong 5 nam dén va phan tich cac giai

phap cho tung 10.

— Két qua danh gia nhu cau gd caa cong dong va can dbi cung — cau 1am san cua

thon trong 5 nam.

Ké hoach duoc xay dung theo cé4c giai phap:

i) Baové rung

i) Lam giau rirng va phat trién 1am san ngoai gb

iii) Str dung rung: Khai thac go

Trong ké hoach str dung ring c6
10 16 rung duoc dua vao chat
chon trong 5 nam dén (2008 —
2012). S luong cay chat chon
theo cap kinh mau dugc xé4c dinh
trén co so bao dam nhu cau sir
dung cua cong dong trong 5 nam
2008 — 2012, sé du cong ddng
duoc phép khai thac dé béan tao
thu nhap va tao quy phat trién
rieng cong dong va chia sé loi ich
tur rieng cho céc ho.

Khu vyc ring giao cho cong
ddng thudc ddi tuwong ring san

Hop thén théng qua ké hoach quan 1y ring

xuat, tuy nhién mot sé 16 ciing 1a rirng dau ngudn cua céac sudi 16n ¢ dia ban, do d6
ngoai viéc xac dinh sb cdy chit theo mé hinh rirng 6n dinh, vé mat ky thuat 1am sinh
ciing d4 tién hanh kiém tra cuong do khai thac va do tan che sau khai thac. Két qua cho
thiy cac 16 rirng dua vao chit chon ¢ cuong do chit < 10% va do tan che cua ring
sau khai thac bao dam > 0,6 (> 60%); diéu nay dép tng duoc tiéu chuan chat chon
cudng do thap (trung binh 5%), luan ky ngan (trung binh 5 nam), phi hop véi ning luc
quan ly ring cong ddng va khai thac voi tac dong thap dén ring. Tir can d6i cung cau
gd cho thay ngoai viéc cung cap da gd cho nhu cau gia dung, sé cay du ra cong dong
duoc khai thac cho muc dich thuong mai.
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Cac chi tiéu chat chon ¢ cac 16 rirng

L6 Dién tich M N M chat bo tan bo tan Cwong Luan ky
(ha) (m3/ha) chat/ha (m3/ha) che che sau do chat (nam)

trwéc khai (%)

khai thac

thac
bak Pac 38 376 10 24 0.80 0.77 6.5 5.3
bak bBéc 32 350 4 10 0.80 0.79 2.8 2.9
bak Mua 51 516 10 24 0.80 0.78 4.7 4.1
bak Réc A 53 504 20 49 0,8 0.76 9.6 7.4
bak Réc B 27 456 15 36 0.80 0.77 8.0 6.3
Ngoc Chim 55 554 10 24 0.80 0.78 4.4 3.9
Méc
bak Bo A 50 343 15 0.70 0.68 4.2 3.8
bak Deang 42 458 17 0.80 0.79 3.7 3.5
Ngoc Tu Bra 58 403 160 18 0.80 0.72 4.5 4.0
A
Ngoc Tu Bra 88 436 15 36 0.80 0.77 8.4 6.6
B
Trung binh 440 26 25 0.79 0.76 5.7 4.8
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7. T6 chic thuc hién
i) Phan céng nhiém vu

Phan céng nhiém vu thwc hién cac hoat dong cia ké hoach quan ly rirng

Hoat déng quan ly riteng Trach nhiém
Ho gia dinh Ban quan ly rirng cdng déng
Bao vé rirng Tham gia bao vé rirng theo phan Phan chia thanh 03 t6 bao vé rirng
cobng cua té bao vé rirng theo ttrng 16 rirng
Diéu phdi, chdm cong
Phat trién rirng: Lam giau | Tham gia theo phan céng Phan chia cac td lam giau rirng,
rieng, trong 1am san ngoai trong |dm san ngoai go
gd Diéu phdi, chdm cong
Khai thac go Tham gia bai cay, vé sinh rirng T6 chire khai thac gb theo ké hoach
Giam sat
T chirc déu gia gb thwong mai
Phén chia lgi ich Phan chia lugng gb khai thac dén
hé strdung

Giam sat chia lgi ich sau ban gé
dén hd theo quy wéc Qéo vé va
phét trién rirng cong ddng

i) Quyen loi, chia sé lgi ich

Poi véi gé 1am nha va gia dung: Hang nam, Ban quan ly ring cong dong to
chtrc hop thén dé 1ap ké hoach va binh chon ho dugc phép 1am nha trong nam
d6. bdi véi gd gia dung khac nhu 1am bép, chudng trai, db gia dung,... cac ho
duoc phép khai thac sir dung & cac 16 theo ké hoach.

Poi vai 1am san ngoai g: Céc ho gia dinh duoc sir dung cho doi séng gia dinh
theo quy wéc bao vé va phat trién ring

Po6i véi gb thwong mai: T6 chic khai thac, ban dau gia. Nop thué tai nguyén
theo quy dinh. Sau khi trir thué va chi phi hop ddng khai théc, déng gop cho
UBND x4 10% d¢ ban 1am nghiép x& hoat dong va hd tro cong dong trong quan
ly ring, 90% con lai la loi ich cua cong ddng va dugc phan chia cho ho, thanh
vién cong ddng va lap quy phat trién riing cong ddng theo quy wéc bao vé va
phét trién ring, trong d6 quy duoc giit lai 1 20% thu nhap cua cong dong
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iii) Quan ly quy phét trién rirng cong déng:
Quy cong dong cé duoc tir thu nhap tir gd thuong mai, khai thac 1am san ngoai gb dé
ban va kinh phi thu tir bbi thuong cac truong hop vi pham.

Quy duoc ké toan va tha quy cua Ban quan ly riing cong dong quan Iy va viéc chi tiéu
phai theo quy dinh trong quy uéc bao vé va phat trién ring, c6 phiéu thu chi va duoc
bao céo tai cac cudc hop thén 3 thang/lan.

8. Két luan, kién nghi

) Kétluan
Ké hoach quan 1y rirng 5 nam caa thdn Vi ChRing duoc xay dung trén co s& danh gia
tai nguyén rirng va nhu cau cong dong, két qua cho thiy cé kha nang dap ang nhu cau
vé gd cho cong ddng; ring duoc dua vao khai thac s dung va thuong mai va bao dam
phét trién va phi hop véi phuong thac quan ly caa cong dong 1a khai thac cuong do
nho, luan ky ngén, cé tac dong thap.

Dong thoi vai su hd trg caa chinh quyén dia phuwong céc cip, cac co quan chic nang
c6 lién quan, cong ddng c6 kha niang to chirc bao vé va phat trién rirng trong 5 nim
dén.

i) Kién nghi
Céc budc tiép theo can lam 1a:

- Cap s6 do quyén st rirng va dat 1am nghiép cho cong dong dan cu thén Vi
ChRing

- UBND huyén phé duyét Quy wéc bao vé va phét trién rung cho cong dong
va phé duyét ké hoach quan ly rieng, ké hoach khai thac go 5 nam va hang
nam

- UBND xa phé duyét ké hoach quan ly rung hang nam

- T6 chirc cong ddng thuc hién quy wéc va ké hoach
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Phu luc 1: Chwong trinh lap ké hoach quan Iy rieng céng dong va xay dwng quy
w6 bao vé va phat trién rieng thon Vi ChRing

Muc tiéu dot tap huan
Két thac dot tap huan thanh vién tham gia cé kha nang:

- Hé tro cdng déng xay dung ké hoach quan ly rieng 5 nam

- Thic day cong dong xay dwng quy woc bao vé va phat trién rirng
- Hwdng dan cdng dong ap dung ky thuat Iam sinh trong chat chon

San pham cua tap huan: Théng qua tap huén va lam viéc véi cong ddng, sé tao ra san phdm dé phé

duyeét:

i) K& hoach quan Iy rirng cong dong 5 nam
i)  Quy wé&c bao vé va phat trién rivng cdng dong

Thanh vién: Toan bo thanh vién tham gia dot tap huan Giao dat giao rirng, ti da 20 nguoi

Thei gian/dia djém: 7 ngay: Tt ngay 14 - 20/01/2008 tai Khach san huyén Kong Plong va thon Vi
ChRing — Xa Hiéu. Sang: 8:00 — 11:30; Chieu: 13:30 — 17:00.

Chwong trinh tap huan
Ngay / Bubi Phwong | Diadiém Hoat déng Tai Hoc vién Ngwoi
phéap liéu/dung cu dan tham
gia
1 Budi | Trinhbay | Khach « Khai mac o Tailiéu Toanbd | Khdng
sang san/huyén | e Tién trinh quan ly giao rt‘rng
14/1/08 Kéng rieng cdng dong e Ban do
Bgf')i Trinh bay Plong * Diéu tra rieng c6 s (géagéﬁ;ng
chieu | Baitap ca thielm gla o « Tai liéu tap
nhan ® Xac d!rlh khﬁ ne}ngr huén
cung cap cua céc 16
o ng P o VPP
2 Bubi | Bai tap o XAac dinh nhu ciu
15/01 sang | nhom lam san cla thén
* Lap ké hoach quan
ly rirng cdng dong 5
nam
Bubi | Trinh bay e Xay dwng quy woc
chiéu bao vé va phat trién
rirng céng dong
« K& hoach hién
trwdng
3 Budi | Hop thon | Tai thon Vi | e Gigi thiéu vé 1am e VPP Toan bod | TAt ca
séng ChRing nghiép cong déng » Chwong hocvien | cac  ho
16/01 | 8:30 - e Lap ké hoach lam trinh lam trong thén
11:00 viéc tai thon viéc tai
¢ Phan chia nhém lam | thon
viéc e Danh séach
ndng dan
nong cot
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Ngay / Bui Phwong | Diadiém Hoat déng Tai Hoc vién Ng woi
phap liéu/dung cu dan tham
gia
Budi | Lam viéc | Taithén o M6 ta 16 rivng o Phiéu mod Hoc vién | 12 néng
chiéu | nhém « Xac dinh muc tiéu taldoreng | chia lam | dan nong
quan ly cac I6 rieng, | VPP 4 nhém cbt  (co
cac van de, co hdi, ban quan
giai phap Iy reng
cbng
doéng)
chia lam
4 nhém
4 Budi | LAm viéc | Taithén e Phan tich sé liéu xac | e Phidu 'téng 4 nhém 4 nhém
sdng | nhém dinh kha nang cung hop s6 liéu
17/01 cap cula cac 16 rirng e M6 hinh
rirng 6n
dinh
Budi | Lam viéc | Taithon «Danh gia nhu cu « Bang can 4 nhém 4 nhém
chiéu | nhém lam san déi cung
« Can ddi cung cau cau
o VPP
e Gidy kinh
trong
« Mo hinh
rirng 6n
dinh
5 Budi | Lam viéc | Taithon e Lap ké hoach QLR 5 | e M&u biéu 4 nhém 4 nhém
sang | nhém nam lap ké
hoach
¢ Van phong
18/01 pham
Buoi Lam viéc | Taithén Muc tiéu xay dwng quy | e VPP 4 nhém 4 nhém
chiéu | nhém wéce, cac chi dé e Ban db cac
Xay dwng quy wéc | lorng
theo tirng cha dé
6 Bubi Lam viéc | Taithon Dy thdo van ban quy | « VPP Toan bd 12 dai
séng chung woc dién/thén
19/01  ["gygi | Lam viéc | Taithon Tap huan ky thuat 1am | « VPP Toanbd |12  dai
chiéu chung tai sinh don gidn trong | e Thwdc day dién/thdn
reeng chat chon do dai
e Thudc day
mau do
dwdng kinh
e Dia ban
e Poster vé
ky thuat
lam sinh
¢ GPS
e Mau phiéu
bai cay
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Ngay / Bui Phwong | Diadiém Hoat déng Tai Hoc vién Ng woi
phap liéu/dung cu dan tham
gia
7 Budi Hop thén | Tai thén Vi | Théng qua k& hoach |  Ban thdo Toan bo | TAt ca
sang Ch Ring quan Iy rixng va quy | ké hoach hocvien | cac  hd
20/01 830 - woc quan ly trong thon
rieng con
11:00 dén% o
nam
e Ban thao
quy woc
viét trén Ao
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Phu luc 2: Danh sach thanh vién tham gia 1ap ké hoach quan ly rirng cong déng
thon Vi ChRing

Danh sach thanh vién tap huan tham gia
Stt Ho vatén Pia phwong Ghi chu
1 | H6 Pac Huy Ban quan ly dw &n LAm nghiép, tinh Kon Tum Céan bd dy an
2 | Nguyén bang Trinh Phong quan ly, Chi cuc kiém lam, tinh Kon Tum Kiém lam
3 | P6 Van Khanh Phong Tai nguyén mdi tredng, huyén Kon Pléng Can bo
4 | Tran Van Thanh Co6ng ty dau tw phat trién 1am néng cdng nghiép | Can bd ky thuat
va dich vy, huyén Kon Pléng
5 | Nguy&n Céng Tudng Hat kiém lam, huyén Kon Pléng Kiém l1am
6 | Pang Tuan Hat kiém lam, huyén Kon Pléng Kiém lam
7 | Tran V&n Nhu Lam trwong Mang La, huyén Kon Pléng PGD kiém céan
bd dw an Jica
8 | Nguy&n Ngoc Xuan Phong Kinh té, huyén Kon Pléng Céan bd ky thuat
9 | H6 Thi Thanh Nga Khuyén néng xa Hiéu Cén bo ky thuat
10 | Pinh Xuan D& UBND x& Hiéu Ch tich x&
11 | Binh Xuan Dam Thén Vi ChRing Trwdng thon
12 | Binh Van Dich Ban quan ly rirng cdng ddng, Thén Vi ChRing Trwdng ban
13 | Binh Xuan Hai Ban quan ly rirng cdng ddng, Thén Vi ChRing Phé ban
14 | Dinh Xuan Trai Ban quan ly rirng cdng ddng, Thén Vi ChRing Thanh vién
15 | YOn Ban quan ly rirng cdng ddng, Thén Vi ChRing Thanh vién
16 | PGS.TS. Bao Huy Dai hoc Tay Nguyén Tuw van
17 | Th.S. Cao Thj Ly Dai hoc Tay Nguyén Tuw van
18 | TS. V8 Hung Dai hoc Tay Nguyén Tw van
19 | KS. Hoang  Trong | Pai hoc Tay Nguyén Tuw van
Khéanh
Phan nhém lam viéc
Nhém 1 Nhém 2 Nhém 3 Nhém 4
Can bo | H6 Dac Huy Nguyén Céng Twéong | Tran Van Nhu Nguy&n Ngoc Xuan
tap huadn | Béng Tuén Tran Van Thanh D6 Van Khanh Nguyén Dang Trinh
HO Thi Thanh Nga Dinh Xuan D& Pinh Van Dich Pinh Xuan Dam
Dinh Xuan Hai Dinh Xuan Trai Y On
Nong dan | Binh Van Loi A Hong Tran Van Thanh | Tran Quang Hai
tham gia | A Chiéng Y Bom A Vang Binh Thanh Tim
Y Tré A Bbng
Danh sach néng dan tham gia
Stt Ho va tén Pia phwong Ghi cha
1 Dinh Van Lbi Thén Vi ChRing Nong dan
2 A Chiéng Thén Vi ChRing Nong dan
3 A Héng Thon Vi ChRing Nong dan
4 A Vang Thén Vi ChRing Gia lang
5 Y Bom Thén Vi ChRing Néng dan
6 Y Tré Thén Vi ChRing No6ng dan
7 A Bdng Thén Vi ChRing Néng dan
8 Dinh Thanh Tim Thén Vi ChRing Néng dan
9 Tran Quang Hai Thoén Vi ChRing Néng dan
10 Tran Van Thanh Thon Vi ChRing Cén bo dia chinh x& Hiéu
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Phu luc 3: Két qua mo ta va phan tich céc 16 ring
Biéu Mo ta 16 rivng 1

Ngay 15/1/2008 Tiéu khu 497
Tinh Kon Tum Khoanh 1
Huyén Kon Pléng L6 bak Pac
Xa Hiéu Dién tich/trang thai 3§ha/Iem/IIIA2
Thoén Vi ChRing Nguw&i ghi chép HO Thi Thanh Nga
Muc dich st dung | Van hoa, lich st, tin | Rrng phong ho it xung | Rirng san xuéat gé
chinh nguwdng ton gia yéu
X
Mat bao lau dé di tir thdn ban téi 16 rieng?
Tiépican It hon 1 gi& ( < 5km) ngr}])tou 2 gio (tr 5 t&i |Hon 2 gid (trén 10km)
X
Loai rirng ‘ Mot sb déc trung ‘ ‘ ‘
Rwrng non phuc hoi sau | thoi gian phuc hoi | phuc hoi 5-10 nam Phuc hoi trén 10
nwong ray, dwéi 5 nam nam
(@]
S | Rng gd da qua khai thac | Chi c6 cay duong | c6 cay dwong kinh | Co cay dwong kinh
© kinh nhé hon 15cm | tr  15-dén  duong | 2 dwong Kinh toi
<@ kinh t6i thiéu cho | thiéu cho phép khai
> phép khai thac thac
g X
g Rirng hon giao go tre/nira | Tre/nkra: thua Tre/nwa: trung binh | Tre/nkra: day
S, G6: Chi c6 cay|Go: c6 cay duong | G6: Co cay duong
< dwong kinh  nho | kinh tr 15 cm dén | kinh = duong kinh
E hon 15cm dwong kinh toi thiéu | téi thieu cho phép
5. cho phép khai thac khai thac
s
| Rirng tre/ntra: N N N
o _ dweng kinh, Ntra tep. Ntra vira. Ntra to
= X
‘® | Mat do - Thua - Trung binh - Day
bt X
Loai cay tén loai cay cho go Ién Tén loai cay cho gb nho
Hong Tung (Long Ka Poéng), Dé (Long Ka sa eo)
Tram (Long Ho réng),
Cho x6t (Long ta mét)
Dé (Long Ka sa)
Long heo
Do tan che Thuwa Day
X
Khodng tréng | Khong c6 it Nhiéu
trong rirng X
) Bi trong 16 rvng c6 dé dang khong i ]
Do doc Dé (doc it) binh thwdng (doc trung | Kho (doc nhiéu)
binh)
X
LAm san C.é thg.khaAi thac l1am san tai 16 rirng nay trong vong 5 | c6 x khéng
nam t&i khdng?
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Néu khai thac dwoc, cho biét 3 loai Iam san chinh ba con cé thé khai thac dworc.

Gb6: Hong tung, tram, cho xot, dé, long heo
Lam san ngoai g6: lan kim tuyén (la4 kim cwong),

Nguy co chay
reng

Da khi nao 16 rirng bi chdy chwa?

trong vong 5 ndm gan
day

khong cd trong vong
5 nam gan day

khong c6 trong vong
10 nam gan day

chwa bao gi¢
X

M&c dd chan
tha

Kiém tra tinh hinh chan tha gia stc trong 16 rirng thdng qua cac dau hiéu nhw c6
phan gia suc, vét chan, cé , cay cé bi gam nham...)

murc do cao mcrc do trung binh

mtrc do thap khéng c6 x

Biéu x&c dinh muc tiéu quan ly |6 rieng

Tén 16/ S6 hiéu 16 bak Pac
— Rwrng cung cép gb I&n, 1am san ngoai g (Lan kim tuyén)

Muc tiéu quan ly

Van dé/ kho khan — Nguwdi dan trong thon tAc ddng manh: LAy gé lam nha, 1y lan kim tuyén

Thuan lgi/ Co hoi —  Gb l&n con nhiéu, trir lwong cao
—  Gan duong, co thé khai thac trong nhirng nam téi
— [t déc, di lai thuan lgi

Giai phap

— Ba&o vé va phat trién rirng theo quy wéc cda thon
—  Tréng thém tre &y méng
— Khoanh nuéi va phat trién Lan kim tuyén
— Lam giau rirng sau khai thac
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Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Biéu M6 ta 16 rieng 2

Ngay 15/1/2008 Tiéu khu 497
Tinh Kon Tum Khoanh 1
Huyén Kon Pléng Lo D&k Kiéc Pénh
Xa Hiéu Dién tich/trang thai | 68ha/mé/IlIAL
Thén Vi ChRing Nguwoi ghi chép Ho Thi Thanh Nga
Muc dich st dung | Van hoa, lich st, tin | Rrng phong ho it xung | Rirng san xuéat gb
chinh nguwdng ton gia yéu
X
Mat bao lau dé di tir thdn ban téi 16 rieng?
Tiépican It hon 1 gi& ( < 5km) T 1 t6i 2 gi& (I 5 t&i | Hon 2 gi& (trén 10km)
10km)
X
Loai rirng ‘ Mot s6 d&c trung ‘ ‘ ‘
Rirng non phuc hoi sau | thoi gian phuc hoi | phuc hoi 5-10 nam Phuc hoéi trén 10
nwong ray, dwéi 5 nam nam
(@]
S | Rrng gd da qua khai thac | Chi c6 cay duwong | co6 cay dwong kinh | Co cay dwong kinh
(; kinh nhé hon 15cm | tr 15-dén dwong | 2 dwong kinh  toi

kinh t6i thiéu cho

thiéu cho phép khai

™
; phép khai thac thac
c X
E Rirng hon giao go tre/nra | Tre/nta: thua Tre/nta: trung binh | Tre/ntra: day
S, Go: Chi co cay | GO: co cay dwong | Go: Co cay duwong
o dwong kinh  nho | kinh tr 15 cm dén | kinh = duong kinh
2 hon 15cm dwong kinh toi thiéu | téi thieu cho phép
5. cho phép khai thac khai thac
(S
& | Rirng tre/ntra: Nien +4 o Ny
o - dwong kinh, Ntra tep. Ntra vura. Ntra to
,E X
‘® | Mat do - Thua - Trung binh - Day
bt X
Loai cay tén loai cay cho go Ién Tén loai cay cho gb nho
Xoan dao (Long H soa), Chém chém rrng
Tram (Long Ho réng),
Cho xo6t (Long ta mot)
Dé (Long Ka sa)
Do tan che Thuwa Day
X
Khodng tréng | Khong c6 it Nhiéu
trong rirng X
) Bi trong 18 rvng c6 dé dang khong ] ] ]
Do doc Dé (doc it) binh thuwdng (doc trung | Kho (doc nhieu)
binh)
X
L3 2 C6 thé khai thac 1am san tai 16 rivng nay trong vong 5 | co6 Khéng x
am san RTINS
nam t&i khdng?
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Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Néu khai thac dwoc, cho biét 3 loai Iam san chinh ba con cé thé khai thac dworc.

G6: xoan dao, dé, tram, cho xot
Lam san ngoai gb: chudi rirng, 16 6

Da khi nao 16 rirng bi chdy chwa?

Nguy co chay
reng

trong vong 5 ndm gan
day

khong cd trong vong
5 nam gan day

khong c6 trong vong
10 nam gan day

chwa bao gi¢
X

M&c dd chan

Kiém tra tinh hinh chan tha gia suc trong 16 rirng théng qua cac dau hiéu nhw co
phan gia stc, vét chan, ¢ , cay cé bi gdm nham...)

tha

murc d6 cao X mcrc do trung binh

mtrc do thap khéng co6

Biéu x&c dinh muc tiéu quan ly 16 rirng

Tén 16/ Sé hiéu 16 Dak Kiéc Pénh

Muc tiéu quan ly

Xay dung vung chan tha
—  Phaét trién dién tich cay nong nghiép: Che, mit, chudi, cay ngan ngay trén
cac dién tich dat trong.

Van dé/ khé khan - Gia stc tha rong kho kiém soéat
— DAt dbc, nhiéu chudi rirng gay khoé khan cho canh tac
— Cay gb I&n it con it ho&c khong con

Thuén lgi/ Co héi

—  Gan thon

— DAt tét dé phat trién cay ndng nghiép va chan tha gia stc

Giai phap

- Xay dwng bai chan thd (Quy wéc c6 quy dinh cu thé)
— Trdng thém c¢d, cay céng nghiép va cay ngan ngay
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Biéu M6 ta 16 rirng 3

Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Ngay 15/1/2008 Tiéu khu 497
Tinh Kon Tum Khoanh 2
Huyén Kon Pléng L6 Dak Dreng
Xa Hiéu Dién tich/trang thai | 31ha/mé/IlIAL
Thon Vi ChRing Nguwoi ghi chép Nguyén Céng Tudng
Muc dich st dung | Van hoa, lich st, tin | Rrng phong ho it xung | Rirng san xuéat gb
chinh nguwdng ton gia yéu
X
Mat bao lau dé di tir thdn ban téi 16 rieng?
Tiépican It hon 1 gi& ( < 5km) T 1 t6i 2 gi& (I 5 t&i | Hon 2 gi& (trén 10km)
10km)
X
Loai rirng ‘ Mot s6 d&c trung ‘ ‘ ‘
Rirng non phuc hoi sau | thoi gian phuc hoi | phuc hoi 5-10 nam Phuc hoéi trén 10
nwong ray, dwéi 5 nam nam
(@]
S | Rrng gd da qua khai thac | Chi c6 cay duwong | co6 cay dwong kinh | Co cay dwong kinh
(; kinh nhé hon 15cm | tr 15-dén dwong | 2 dwong kinh  toi

kinh t6i thiéu cho

thiéu cho phép khai

™
; phép khai thac thac
c X
E Rirng hon giao go tre/nra | Tre/nta: thua Tre/nta: trung binh | Tre/ntra: day
S, Go: Chi co cay | GO: co cay dwong | Go: Co cay duwong
o dwong kinh  nho | kinh tr 15 cm dén | kinh = duong kinh
2 hon 15cm dwong kinh toi thiéu | téi thieu cho phép
5. cho phép khai thac khai thac
(S
& | Rirng tre/ntra: Nien +4 o Ny
g - dwong kinh, Ntra tep. Ntra vura. Ntra to
5 | Matdo “Thua ~Trung binh ~Day
bt
Loai cay tén loai cay cho go Ién Tén loai cay cho gb nho
Hong Tung (Long Ka Poéng), Blra
Tram (Long Ho réng), Tra
Cho x6t (Long ta mot)
Dé (Long Ka sa)
Do tan che Thuwa Day
X
Khodng tréng | Khong c6 it Nhiéu
trong rirng X
) Bi trong 16 rvng c6 dé dang khong i ]
Do doc Deé (doc it) binh thwdng (doc trung | Kho (doc nhiéu)
binh)
X
LAm san C.é thg.khaAi thac l1am san tai 16 rirng nay trong vong 5 | c6 x khéng
nam toi khdng? ]
Néu khai thac dworc, cho biét 3 loai Iam san chinh ba con c6 thé khai thac dworc.
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Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

G6: Hong tung, tram, cho xot, dé
Lam san ngoai g6: mat ong, cli dun

Da khi nao 16 rirng bi chdy chwa?

Nguy co chay
reng

trong vong 5 ndm gan | khéng cé trong vong

day

5 nam gan day

khong c6 trong vong
10 nam gan day

chwa bao gi¢
X

M&c dd chan

Kiém tra tinh hinh chan tha gia stc trong 16 rirng thdng qua cac dau hiéu nhw c6
phan gia suc, vét chan, cé , cay cé bi gam nham...)

tha

murc do cao | mcrc do trung binh

‘ mtrc do thap x khéng c6

Biéu x&c dinh muc tiéu quan ly |6 rieng

Tén 16/ S6 higu 16

Dak Dreng

Muc tiéu quan ly

Rwrng cung cép gd gia dung, céc loai 1am san ngoai gb

Van dé/ kho khan

Dan khai thac g dé lam nha nhiéu nén rirng nghéo

Con it cay gb lon, tbt
it hodc khong con cay gb quy

Thuan lgi/ Co hoi

Di lai d& dang, gan thon

C6 nhiéu cay gb tai sinh & cac khoang tréng trong rirng

Giai phap

Nuéi dwéng, chdm soc, xuc tién tai sinh tw nhién

Tht nghiém nudi ong trong rirng
Tréng tre 1y méng ven subi

Phu luc 7-34




Biéu M6 ta 16 ring 4

Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Ngay 15/1/2008 Tiéu khu 497
Tinh Kon Tum Khoanh 2
Huyén Kon Pléng Lo D&k Néch
Xa Hiéu Dién tich/trang thai | 31ha/lem/IlIA2
Thén Vi ChRing Nguwoi ghi chép Tran Van Thanh
Muc dich st dung | Van hoa, lich st, tin | Rrng phong ho it xung | Rirng san xuéat gb
chinh nguwdng ton gia yéu
X
Mat bao lau dé di tir thdn ban téi 16 rieng?
Tiépican It hon 1 gi& ( < 5km) T 1 t6i 2 gi& (I 5 t&i | Hon 2 gi& (trén 10km)
10km)
X
Loai rirng ‘ Mot s6 d&c trung ‘ ‘ ‘
Rirng non phuc hoi sau | thoi gian phuc hoi | phuc hoi 5-10 nam Phuc hoéi trén 10
nwong ray, dwéi 5 nam nam
(@]
S | Rrng gd da qua khai thac | Chi c6 cay duwong | co6 cay dwong kinh | Co cay dwong kinh
(; kinh nhé hon 15cm | tr 15-dén dwong | 2 dwong kinh  toi

kinh t6i thiéu cho

thiéu cho phép khai

i phép khai thac thac
c X
E Rirng hon giao go tre/nra | Tre/nkra: thua Tre/nwa: trung binh | Tre/nkra: day
S, G&6: Chi c6 cay|Go: co cay dwong | G6: Co cay duong
o dwong kinh  nhé | kinh tr 15 cm dén | kinh = dwong kinh
-0 hon 15cm duwong kinh tdi thiéu | tdi thiéu cho phép
5. cho phép khai thac khai thac
£
og, R%ﬂ%gglzﬁ ";: - Nira tép. - Nra vira. - N&ra to
‘w | Matdo - Thuwa - Trung binh - Day
bt
Loai cay tén loai cay cho go Ién Tén loai cay cho gb nho
Hong Tung (Long Ka Poéng), Dé (Long Ka sa eo)
Tram (Long Ho réng), Blra
Cho x6t (Long ta mot) Long trd
Dé (Long Ka sa) Long Hnhé
Xoan dao (
Stra (Long la li)
Do tan che Thuwa Day
X
Khodng tréng | Khong c6 it Nhiéu
trong rirng X
Bi trong 16 rirng c6 dé dang khéng
Do débc Dé (dbc it) binh thwdng (déc trung | Khé (déc nhiéu)
binh)
X
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Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

C6 thé khai thac 1am san tai 16 rivng nay trong vong 5 | c6 x

nam t&i khdng?

khéng

Lam san

Néu khai thac dworc, cho biét 3 loai Iam san chinh ba con c6 thé khai thac dworc.

Gb6: Hong tung

Lam san ngoai gb: Cot (dan chiéu)

Da khi nao 16 rirng bi chay chwa?

Nguy co chay
reng

trong vong 5 ndm gan
day

khdng co trong vong
5 nam gan day

khdng co trong vong
10 nam gan day

chwa bao gi¢
X

M&c dd chan

Kiém tra tinh hinh chan tha gia stc trong 16 rirng thdng qua cac dau hiéu nhw c6
phan gia slc, vét chan, cé , cay cd bi gdm nham...)

tha

murc do cao mcrc do trung binh

murc do thap x khéng co6

Biéu x&c dinh muc tiéu quan ly |6 rieng

Tén 16/ Sé hiéu 16 Dak Néch

Muc tiéu quan ly

- Rirng cung cap gb st dung va thwong mai, cung cap lam san ngoai gb:
mang, lan kim tuyén

Van dé/ kho khan — Dan thdn khac thwong dén khai thac cui

Thuan lgi/ Co ho

i — Gan thén, di lai d& dang

— Con nhiéu cay gb Ion

Giai phap

reng.

— Tang cwéng tuyén truyén cho cac dia phwong khac trong bao vé va quan ly
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Biéu M6 ta 16 rirng 5

Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Ngay 15/1/2008 Tiéu khu 497
Tinh Kon Tum Khoanh 2
Huyén Kon Pléng L6 Dak Puai
Xa Hiéu Dién tich/trang thai | 43ha/lem/IlIA2
Thén Vi ChRing Nguwoi ghi chép Tran Van Thanh
Muc dich st dung | Van hoa, lich st, tin | Rrng phong ho it xung | Rirng san xuéat gb
chinh nguwdng ton gia yéu
X
Mat bao lau dé di tir thdn ban téi 16 rieng?
Tiépican It hon 1 gi& ( < 5km) T 1 t6i 2 gi& (I 5 t&i | Hon 2 gi& (trén 10km)
10km)
X
Loai rirng ‘ Mot s6 d&c trung ‘ ‘ ‘
Rirng non phuc hoi sau | thoi gian phuc hoi | phuc hoi 5-10 nam Phuc hoéi trén 10
nwong ray, dwéi 5 nam nam
(@]
S | Rrng gd da qua khai thac | Chi c6 cay duwong | co6 cay dwong kinh | Co cay dwong kinh
(; kinh nhé hon 15cm | tr 15-dén dwong | 2 dwong kinh  toi

kinh t6i thiéu cho

thiéu cho phép khai

™
; phép khai thac thac
c X
E Rirng hon giao go tre/nra | Tre/nta: thua Tre/nta: trung binh | Tre/ntra: day
S, Go: Chi co cay | GO: co cay dwong | Go: Co cay duwong
o dwong kinh  nho | kinh tr 15 cm dén | kinh = duong kinh
2 hon 15cm dwong kinh toi thiéu | téi thieu cho phép
5. cho phép khai thac khai thac
(S
& | Rirng tre/ntra: Nien +4 o Ny
g - dwong kinh, Ntra tep. Ntra vura. Ntra to
= | matde “Thua “Trung binh “Day
bt
Loai cay tén loai cay cho go Ién Tén loai cay cho gb nho
Hong Tung (Long Ka Poéng), Blra
Xoan dao Long Rngam
Tram (Long Ho réng), Long Hleo
Cho xo6t (Long ta mot)
Son
Do tan che Thuwa Day
X
Khodng tréng | Khong c6 it Nhiéu
trong rirng X
) Bi trong 18 rvng c6 dé dang khong ] ]
Do doc Dé (doc it) binh thuwdng (doc trung | Kho (doc nhiéu)
binh)
X
LAm san C.é thg.khaAi thac lam san tai 16 rirng nay trong vong 5 | co x khéng
nam t&i khdng?
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Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Néu khai thac dwoc, cho biét 3 loai Iam san chinh ba con cé thé khai thac dworc.

G6: Hong tung, tram

Lam san ngoai gb: mat ong, cli dun

Da khi nao 16 rirng bi chdy chwa?

Nguy co chay
reng

trong vong 5 ndm gan
day

khong cd trong vong
5 nam gan day

khong c6 trong vong
10 nam gan day

chwa bao gi¢
X

M&c dd chan

Kiém tra tinh hinh chan tha gia stc trong 16 rirng thdng qua cac dau hiéu nhw c6
phan gia suc, vét chan, cé , cay cé bi gam nham...)

tha

murc do cao

mcrc do trung binh

mtrc do thap

khéng c6 x

Biéu x&c dinh muc tiéu quan ly |6 rieng

Tén 16/ S6 higu 16

bak Pui

Muc tiéu quan ly

— Rwrng cung cép gb gia dung, thwong mai; lam san ngoai gé: Lan kim tuyén

Van dé/ kho khan

— Dan thén khac thwong dén khai thac gb
— Di lai kh6 khan trong mua mwa

Thuan lgi/ Co hoi

— Con nhiéu cay gé I6n
— Dé dang trong khai thac gb

Giai phap

coéng dong.

— Ba&o vé va cham séc rirng
— Tuyén truyén rong rai cho cac dia phwong khac trong quan ly bao vé rirng
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Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Biéu M6 ta 16 rirng 6

Ngay 15/1/2008 Tiéu khu 497
Tinh Kon Tum Khoanh 3
Huyén Kon Pléng L6 Dak Boc
Xa Hiéu Dién tich/trang thai | 32ha/lem/IlIA2
Thén Vi ChRing Nguwoi ghi chép Nguyén Dang Trinh/n4
Muc dich st dung | Van hoa, lich st, tin | Rrng phong ho it xung | Rirng san xuéat gb
chinh nguwdng ton gia yéu
X
Mat bao lau dé di tir thdn ban téi 16 rieng?
Tiépican It hon 1 gi& ( < 5km) T 1 t6i 2 gi& (I 5 t&i | Hon 2 gi& (trén 10km)
10km)
X
Loai rirng ‘ Mot s6 d&c trung ‘ ‘ ‘
Rirng non phuc hoi sau | thoi gian phuc hoi | phuc hoi 5-10 nam Phuc hoéi trén 10
nwong ray, dwéi 5 nam nam
(@]
S | Rng gd da qua khai thac | Chi c6 cay duong | c6 cay dwong kinh | Co cay dwong kinh
o | (thc dong it) kinh nhé hon 15cm | t¢  15-dén dwong | 2 dwong kinh  toi

kinh t6i thiéu cho

thiéu cho phép khai

™
> phép khai thac thac
= X X
E Rirng hon giao go tre/nra | Tre/nta: thua Tre/nta: trung binh | Tre/ntra: day
S, Go: Chi co cay | GO: co cay dwong | Go: Co cay duwong
o dwong kinh  nho | kinh tr 15 cm dén | kinh = duong kinh
2 hon 15cm dwong kinh toi thiéu | téi thieu cho phép
5. cho phép khai thac khai thac
S
& | Rirng tre/ntra: Nien +4 o Ny
g - dwong kinh, Ntra tep. Ntra vura. Ntra to
= | matde “Thua “Trung binh “Day
bt
Loai cay tén loai cay cho go Ién Tén loai cay cho gb nho
Hong Tung (Long Ka Poéng),
Tram (Long Ho réng),
Cho x6t (Long ta mot)
Dé (Long Ka sa)
Théng nang (Long ha mia
Do tan che Thuwa Day
X
Khodng tréng | Khong c6 it Nhiéu
trong rirng X
) Bi trong 18 rvng c6 dé dang khong ] ]
Do doc Dé (ddc it) binh thuwdng (doc trung | Kho (doc nhiéu)
binh)
X
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Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

C6 thé khai thac 1am san tai 16 rivng nay trong vong 5 | c6 x khéng
nam t&i khdng?

Lam san

Néu khai thac dworc, cho biét 3 loai Iam san chinh ba con c6 thé khai thac dworc.

G6: Hong tung dé, thdng nang, tram, cho xot
Lam san ngoai go la cau rirng (lam mai lop), & ngd gia bi (lam thuéc), nAm céc
loai; lan kim tuyén (14 kim cwong).

Da khi nao 16 rirng bi chay chwa?

Nguy co chay
reng

trong vong 5 nam gan | khéng €O trong vong | khdng co6_trong vong | chwa bao gid
day 5 nam gan day 10 nam gan day X

M&c dd chan

Kiém tra tinh hinh chan tha gia sdc trong 16 rivng théng qua cac dau hiéu nhw co
phan gia suc, vét chan, ¢ , cay cd bi gdm nham...)

tha

murc do cao mcrc do trung binh murc do thap x khbng cé

Biéu xac dinh m

uc tiéu quan ly 16 rteng

Tén 16/ S6 hiéu 16 bak Bdc

Muc tiéu quan ly

— San xuét gb va céac loai 1am san ngoai gb: L& 1am mai lop, dwoc liéu, than
cui

Van dé/ khé khan — Dan céc thdn khac dén khai thac gé lam nha

— Cay loén qua, nguwoi dan khé khan trong xé van
— Khé van chuyén khi khai thac gb
— Cay thanh thuc nhiéu néu khong khai thac sé nga dd, réng ruét

Thuan lgi/ Co hoi — Gan duwong quéc 16 24

— Dia hinh béng phéng, dé& khai thac
— Tri lwgng gé thwong mai cao

Giai phap

— Thanh lap céc t6 bdo vé rirng, thwdng xuyén di kiém tra

— Pé nghj x& hd tro théng bao cho cac dia phwong lan can biét ranh gioi
rirng céng ddng dé tranh xam pham.

— S dung gd c6 dudng kinh hop ly dé lam nha (cay cé cap kinh xanh —
cham)

— Khai thac cay thanh thuc dé ban, tranh lang phi do nga dé, réng rudt va tao
didu kién dé cay tai sinh sinh truéng tét.
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Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Biéu M6 ta 16 rieng 7

Ngay 15/1/2008 Tiéu khu 497
Tinh Kon Tum Khoanh 3
Huyén Kon Pléng L6 bak Mua
Xa Hiéu Dién tich/trang thai | 51ha/lem/IlIA2
Thén Vi ChRing Nguwoi ghi chép Nguyén Céng Twéng/ n3
Muc dich st dung | Van hoa, lich st, tin | Rrng phong ho it xung | Rirng san xuéat gb
chinh nguwdng ton gia yéu
X
Mat bao lau dé di tir thdn ban téi 16 rieng?
Tiépican It hon 1 gi& ( < 5km) T 1 t6i 2 gi& (I 5 t&i | Hon 2 gi& (trén 10km)
10km)
X
Loai rirng ‘ Mot s6 d&c trung ‘ ‘ ‘
Rirng non phuc hoi sau | thoi gian phuc hoi | phuc hoi 5-10 nam Phuc hoéi trén 10
nwong ray, dwéi 5 nam nam
(@]
S | Rrng gd da qua khai thac | Chi c6 cay duwong | co6 cay dwong kinh | Co cay dwong kinh
(; kinh nhé hon 15cm | tr 15-dén dwong | 2 dwong kinh  toi

kinh t6i thiéu cho

thiéu cho phép khai

™
; phép khai thac thac
c X
E Rirng hon giao go tre/nra | Tre/nta: thua Tre/nta: trung binh | Tre/ntra: day
S, Go: Chi co cay | GO: co cay dwong | Go: Co cay duwong
o dwong kinh  nho | kinh tr 15 cm dén | kinh = duong kinh
2 hon 15cm dwong kinh toi thiéu | téi thieu cho phép
5. cho phép khai thac khai thac
(S
& | Rirng tre/ntra: Nien +4 o Ny
g - dwong kinh, Ntra tep. Ntra vura. Ntra to
= | matde “Thua “Trung binh “Day
bt
Loai cay tén loai cay cho go Ién Tén loai cay cho gb nho
Hong Tung (Long Ka Poéng), Dé (Long Ka sa eo)
Tram (Long Ho réng), Long Hnhe
Cho x6t (Long ta mét) Blra (Long Hbi)
Dé (Long Ka sa) Chém chdm rirng
Do tan che Thuwa Day
X
Khodng tréng | Khong c6 it Nhiéu
trong rirng X
) Bi trong 18 rvng c6 dé dang khong ] ]
Do doc Dé (doc it) binh thuwdng (doc trung | Kho (doc nhiéu)
binh)
X
LAm san C.é thg.khaAi thac l1am san tai 16 rirng nay trong vong 5 | c6 x khéng
nam t&i khdng?

Phu luc 7-41




Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Néu khai thac dwoc, cho biét 3 loai Iam san chinh ba con cé thé khai thac dworc.

G6: Hong tung, tram, cho xot, dé

Lam san ngoai gd: mat ong, may, lan kim tuyén (I kim cuvong),

Nguy co chay

Da khi nao 16 rirng bi chdy chwa?

reng

trong vong 5 nam gan | khéng co trong vong
day 5 nam gan day

khong c6 trong vong
10 nam gan day

chwa bao gi¢
X

M&c dd chan

Kiém tra tinh hinh chan tha gia suc trong 16 rirng théng qua cac dau hiéu nhw co
phan gia stc, vét chan, ¢ , cay cé bi gdm nham...)

tha

murc do cao mcrc do trung binh

mtrc do thap khéng c6 x

Biéu x&c dinh muc tiéu quan ly |6 rieng

Tén 16/ S6 higu 16

bak Mua

Muc tiéu quan ly

— Cung cép gb gia dung va thwong mai

Van dé/ kho khan

— Di lai khé khan trong mua mua: lay va qua sudi nuwéc Ién

Thuén lgi/ Co héi

— Gan thon

— Dia hinh bang phang dé di lai, khai thac
— CO6 nhiéu cay gb I&n va con nhiéu loai gb tét

Giai phap

— Bao vé rirng

— Khai thac cé chon loc dé git cac loai quy, tt

Phu luc 7-42




Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Biéu M6 ta 16 rirng 8

Ngay 15/1/2008 Tiéu khu 497
Tinh Kon Tum Khoanh 3
Huyén Kon Pléng L6 bak Roc A
Xa Hiéu Dién tich/trang thai | 53ha/lem/IlIA2
Thén Vi ChRing Nguwoi ghi chép Nguyén Dang Trinh/n4
Muc dich st dung | Van hoa, lich st, tin | Rrng phong ho it xung | Rirng san xuéat gb
chinh nguwdng ton gia yéu
X
Mat bao lau dé di tir thdn ban téi 16 rieng?
Tiépican It hon 1 gi& ( < 5km) T 1 t6i 2 gi& (I 5 t&i | Hon 2 gi& (trén 10km)
10km)
X
Loai rirng ‘ Mot s6 d&c trung ‘ ‘ ‘
Rirng non phuc hoi sau | thoi gian phuc hoi | phuc hoi 5-10 nam Phuc hoéi trén 10
nwong ray, dwéi 5 nam nam
(@]
S | Rrng gd da qua khai thac | Chi c6 cay duwong | co6 cay dwong kinh | Co cay dwong kinh
(; kinh nhé hon 15cm | tr 15-dén dwong | 2 dwong kinh  toi

kinh t6i thiéu cho

thiéu cho phép khai

™
> phép khai thac thac
= X X
E Rirng hon giao go tre/nra | Tre/nta: thua Tre/nta: trung binh | Tre/ntra: day
S, Go: Chi co cay | GO: co cay dwong | Go: Co cay duwong
o dwong kinh  nho | kinh tr 15 cm dén | kinh = duong kinh
2 hon 15cm dwong kinh toi thiéu | téi thieu cho phép
5. cho phép khai thac khai thac
S
& | Rirng tre/ntra: Nien +4 o Ny
g - dwong kinh, Ntra tep. Ntra vura. Ntra to
= | matde “Thua “Trung binh “Day
bt
Loai cay tén loai cay cho go Ién Tén loai cay cho gb nho
Hong Tung (Long Ka Poéng),
Tram (Long Ho réng),
Cho x6t (Long ta mot)
Dé (Long Ka sa)
Théng nang (Long ha mi a)
Do tan che Thuwa Day
X
Khodng tréng | Khong c6 it Nhiéu
trong rirng X
) Bi trong 18 rvng c6 dé dang khong ] ]
Do doc Dé (ddc it) binh thuwdng (doc trung | Kho (doc nhiéu)
binh)
X

Phu luc 7-43




Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

C6 thé khai thac 1am san tai 16 rivng nay trong vong 5 | c6 x khéng
nam t&i khdng?

Lam san

Néu khai thac dworc, cho biét 3 loai Iam san chinh ba con c6 thé khai thac dworc.

G6: Hong tung, tram, cho xot, dé, théng nang ) ) )
Lam san ngoai go: la cau rirng (mai lgp), ngd gia bi (thuéc), nam an, lan kim tuyén
(l& kim cwong)

Nguy co chay
reng

Da khi nao 16 rivng bi chay chua?
trong vong 5 nam gan | khéng c6 trong vong | khéng cd trong vong | chwa bao gio
day 5 nam gan day 10 nam gan day X

M&c dd chan

Kiém tra tinh hinh chan tha gia stc trong 16 rirng thong qua cac dau hiéu nhw co
phan gia slc, vét chan, cé , cay cé bi gdm nham...)

tha

murc do cao mcrc do trung binh murc do thap x khbng cé

Biéu xac dinh m

uc tiéu quan ly 16 rteng

Tén 16/ S6 hiéu 16 Pak Réc A & Bak Réc B

Muc tiéu quan ly

— Cung cap gb va céac loai lam san ngoai go: la lop nha, dwoc liéu

Van dé/ kho khan — Kho van chuyén khi khai thac

— Cay qualén khé xé van lam nha
— Cay qua thanh thuc, dé nga d, réng ruét

Thuan lgi/ Co hoi — Dia hinh bang phéng, dé khai thac

— It bi thc déng b&i ngwdi bén ngoai thén

— Thuan lgi trong quan ly

— Trir lwgng gb cao phuc vu gia dung va thwong mai

— Lam san ngoai gb c6 nhiéu cung cép cho nhu cau cong déng

Giai phap

— S&m khai thac cay thanh thuc dé ban, tranh Iang phi do nga dé, réng rudt

— Thué xe van chuyén gé khai thac

— Nghién ctu va thir nghiém phat trién Lan kim tuyén dé tang thu nhap tw
rieng
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Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Biéu M6 ta 16 rirng 9

Ngay 15/1/2008 Tiéu khu 497
Tinh Kon Tum Khoanh 3
Huyén Kon Pléng L6 Dak Réc B
Xa Hiéu Dién tich/trang thai | 27ha/lem/IlIA2
Thén Vi ChRing Nguwoi ghi chép Nguyén Dang Trinh
Muc dich st dung | Van hoa, lich st, tin | Rrng phong ho it xung | Rirng san xuéat gb
chinh nguwdng ton gia yéu
X
Mat bao lau dé di tir thdn ban téi 16 rieng?
Tiépican It hon 1 gi& ( < 5km) T 1 t6i 2 gi& (I 5 t&i | Hon 2 gi& (trén 10km)
10km)
X
Loai rirng ‘ Mot s6 d&c trung ‘ ‘ ‘
Rirng non phuc hoi sau | thoi gian phuc hoi | phuc hoi 5-10 nam Phuc hoéi trén 10
nwong ray, dwéi 5 nam nam
(@]
S | Rrng gd da qua khai thac | Chi c6 cay duwong | co6 cay dwong kinh | Co cay dwong kinh
(; kinh nhé hon 15cm | tr 15-dén dwong | 2 dwong kinh  toi

kinh t6i thiéu cho

thiéu cho phép khai

™
; phép khai thac thac
c X X
E Rirng hon giao go tre/nra | Tre/nta: thua Tre/nta: trung binh | Tre/ntra: day
S, Go: Chi co cay | GO: co cay dwong | Go: Co cay duwong
o dwong kinh  nho | kinh tr 15 cm dén | kinh = duong kinh
2 hon 15cm dwong kinh toi thiéu | téi thieu cho phép
5. cho phép khai thac khai thac
(S
& | Rirng tre/ntra: Nien +4 o Ny
g - dwong kinh, Ntra tep. Ntra vura. Ntra to
5 | Matdo “Thua ~Trung binh ~Day
bt
Loai cay tén loai cay cho go Ién Tén loai cay cho gb nho
Hong Tung (Long Ka Poéng), Dé (Long Ka sa eo)
Tram (Long Ho réng),
Cho x6t (Long ta mot)
Dé (Long Ka sa)
Théng nang
Do tan che Thuwa Day
X
Khodng tréng | Khong c6 it Nhiéu
trong rirng X
) Bi trong 18 rvng c6 dé dang khong ] ]
Do doc Dé (doc it) binh thuwdng (doc trung | Kho (doc nhiéu)
binh)
X
LAm san C.é thg.khaAi thac l1am san tai 16 rirng nay trong vong 5 | c6 x khéng
nam t&i khdng?
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Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Néu khai thac dwoc, cho biét 3 loai Iam san chinh ba con cé thé khai thac dworc.

G6: Hong tung, tram, cho xot, dé, thong nang

Lam san ngoai gd: 14 cau rirng, ngii gia bi, ndm &n, lan kim tuyén (14 kim cwong),

Nguy co chay

Da khi nao 16 rirng bi chdy chwa?

reng

trong vong 5 nam gan | khéng co trong vong
day 5 nam gan day

khong c6 trong vong
10 nam gan day

chwa bao gi¢
X

M&c dd chan

Kiém tra tinh hinh chan tha gia suc trong 16 rirng théng qua cac dau hiéu nhw co
phan gia stc, vét chan, ¢ , cay cé bi gdm nham...)

tha

murc do cao mcrc do trung binh

mtrc do thap x khéng c6

Biéu xac dinh muc tiéu quan ly |6 rieng

Tén 16/ S6 higu 16

Gidng nhw 16 Bk Roc A

Muc tiéu quan ly

VAan dé/ kho khan

Thuan lgi/ Co hdi

Gidi phap
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Biéu M6 ta 16 rirng 10

Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Ngay 15/1/2008 Tiéu khu 497
Tinh Kon Tum Khoanh 4
Huyén Kon Pléng L6 Ha nang
Xa Hiéu Dién tich/trang thai | 7ha/lem/IIIA2
Thén Vi ChRing Nguwoi ghi chép Tran Van Thanh/ n3
Muc dich st dung | Van hoa, lich st, tin | Rrng phong ho it xung | Rirng san xuéat gb
chinh nguwdng ton gia yéu
X
Mat bao lau dé di tir thdn ban téi 16 rieng?
Tiépican It hon 1 gi& ( < 5km) T 1 t6i 2 gi& (I 5 t&i | Hon 2 gi& (trén 10km)
10km)
X
Loai rirng ‘ Mot s6 d&c trung ‘ ‘ ‘
Rirng non phuc hoi sau | thoi gian phuc hoi | phuc hoi 5-10 nam Phuc hoéi trén 10
nwong ray, dwéi 5 nam nam
(@]
S | Rrng gd da qua khai thac | Chi c6 cay duwong | co6 cay dwong kinh | Co cay dwong kinh
(; kinh nhé hon 15cm | tr 15-dén dwong | 2 dwong kinh  toi

kinh t6i thiéu cho

thiéu cho phép khai

™
; phép khai thac thac
c X
E Rirng hon giao go tre/nra | Tre/nta: thua Tre/nta: trung binh | Tre/ntra: day
S, Go: Chi co cay | GO: co cay dwong | Go: Co cay duwong
o dwong kinh  nho | kinh tr 15 cm dén | kinh = duong kinh
2 hon 15cm dwong kinh toi thiéu | téi thieu cho phép
5. cho phép khai thac khai thac
(S
& | Rirng tre/ntra: Nien +4 o Ny
g - dwong kinh, Ntra tep. Ntra vura. Ntra to
= | matde “Thua “Trung binh “Day
bt
Loai cay tén loai cay cho go Ién Tén loai cay cho gb nho
Hong Tung (Long Ka Poéng), Dé (Long Ka sa eo)
Tram (Long Ho réng), Tram trang
Cho x6t (Long ta mot)
Dé (Long Ka sa)
Do tan che Thuwa Day
X
Khodng tréng | Khong c6 it Nhiéu
trong rirng X
) Bi trong 18 rvng c6 dé dang khong ] ]
Do doc Dé (doc it) binh thuwdng (doc trung | Kho (doc nhiéu)
binh)
X
LAm san C.é thg.khaAi thac l1am san tai 16 rirng nay trong vong 5 | c6 x khéng
nam t&i khdng?
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Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Néu khai thac dwoc, cho biét 3 loai Iam san chinh ba con cé thé khai thac dworc.

G6: Hong tung, tram, cho xot, dé

Lam san ngoai gd: nira, lan kim tuyén (14 kim cwong),

Nguy co chay

Da khi nao 16 rirng bi chdy chwa?

reng

trong vong 5 nam gan | khéng co trong vong
day 5 nam gan day

khong c6 trong vong
10 nam gan day

chwa bao gi¢
X

M&c dd chan

Kiém tra tinh hinh chan tha gia stc trong 16 rirng thdng qua cac dau hiéu nhw c6
phan gia suc, vét chan, cé , cay cé bi gam nham...)

tha

murc do cao mcrc do trung binh

mtrc do thap khéng c6 x

Biéu x&c dinh muc tiéu quan ly |6 rieng

Tén 16/ S6 higu 16

Ha Nang

Muc tiéu quan ly

— Rng thiéng: Nghia dia thén

Van dé/ kho khan

Thuén lgi/ Co héi

— Khéng bij chat pha

Giai phap

— Duy tri dé& lam nghia dia
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Biéu M6 ta 16 rirng 11

Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Ngay 15/1/2008 Tiéu khu 497
Tinh Kon Tum Khoanh 4
Huyén Kon Pléng L6 Ngoc Chim Mdc
Xa Hiéu Dién tich/trang thai | 55ha/lem/IlIA2
Thén Vi ChRing Nguwoi ghi chép Tran Van Thanh
Muc dich st dung | Van hoa, lich st, tin | Rrng phong ho it xung | Rirng san xuéat gb
chinh nguwdng ton gia yéu
X
Mat bao lau dé di tir thdn ban téi 16 rieng?
Tiépican It hon 1 gi& ( < 5km) T 1 t6i 2 gi& (I 5 t&i | Hon 2 gi& (trén 10km)
10km)
X
Loai rirng ‘ Mot s6 d&c trung ‘ ‘ ‘
Rirng non phuc hoi sau | thoi gian phuc hoi | phuc hoi 5-10 nam Phuc hoéi trén 10
nwong ray, dwéi 5 nam nam
(@]
S | Rrng gd da qua khai thac | Chi c6 cay duwong | co6 cay dwong kinh | Co cay dwong kinh
(; kinh nhé hon 15cm | tr 15-dén dwong | 2 dwong kinh  toi

kinh t6i thiéu cho

thiéu cho phép khai

™
; phép khai thac thac
c X
E Rirng hon giao go tre/nra | Tre/nta: thua Tre/nta: trung binh | Tre/ntra: day
S, Go: Chi co cay | GO: co cay dwong | Go: Co cay duwong
o dwong kinh  nho | kinh tr 15 cm dén | kinh = duong kinh
2 hon 15cm dwong kinh toi thiéu | téi thieu cho phép
5. cho phép khai thac khai thac
(S
& | Rirng tre/ntra: Nien +4 o Ny
g - dwong kinh, Ntra tep. Ntra vura. Ntra to
= | matde “Thua “Trung binh “Day
bt
Loai cay tén loai cay cho go Ién Tén loai cay cho gb nho
Xoan dao Dé (Long Ka sa eo)
Tram (Long Ho réng), Blra
Cho xo6t (Long ta mot) Tréam
Dé (Long Ka sa)
Do tan che Thuwa Day
X
Khodng tréng | Khong c6 it Nhiéu
trong rirng X
) Bi trong 18 rvng c6 dé dang khong ] ]
Do doc Dé (doc it) binh thuwdng (doc trung | Kho (doc nhiéu)
binh)
X
LAm san C.é thg.khaAi thac lam san tai 16 rirng nay trong vong 5 | co x khéng
nam t&i khdng?
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Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Néu khai thac dwoc, cho biét 3 loai Iam san chinh ba con cé thé khai thac dworc.

G6: Xoan dao, tram, cho xot, dé

Lam san ngoai gb:

Da khi nao 16 rirng bi chdy chwa?

Nguy co chay
reng

trong vong 5 ndm gan
day

khong cd trong vong
5 nam gan day

khong c6 trong vong
10 nam gan day

chwa bao gi¢
X

M&c dd chan

Kiém tra tinh hinh chan tha gia stc trong 16 rirng thdng qua cac dau hiéu nhw c6
phan gia suc, vét chan, cé , cay cé bi gam nham...)

tha

murc do cao

mcrc do trung binh

mtrc do thap x

khéng cé

Biéu x&c dinh muc tiéu quan ly |6 rieng

Tén 16/ S6 higu 16

Ngoc chim mdéc

Muc tiéu quan ly

— Cung cép gb I&n, 1am san ngoai gé: Lan kim tuyén

Van dé/ kho khan

— Van xuét gb khé khan
— Dan céc thdn khac thwong dén khai thac gé lam nha
— Cay lén thanh thyuc thwéng bi réng ruét

Thuan lgi/ Co hoi

—  Trir lwgng gb I&n con nhiéu
— Nhiéu loai Iam san ngoai g6: Lan kim tuyén, 1a lop nha,..
— D& bao vé vi tac dong it

Giai phap

— Thanh lap t6 bdo vé rirng, thwdng phat theo quy wéc
- T6 chire khai thac gb
—  Thué xe kéo va van chuyén khi khai thac
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Biéu M6 ta 16 rirng 12

Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Ngay 15/1/2008 Tiéu khu 497

Tinh Kon Tum Khoanh 4

Huyén Kon Pléng L6 bak Bo B

Xa Hiéu Dién tich/trang thai | 72ha/lem/IlIA2

Thén Vi ChRing Nguwoi ghi chép Nguyén Dang Trinh/ n4
Muc dich st dung | Van hoa, lich st, tin | Rrng phong ho it xung | Rirng san xuéat gb

chinh

ngwdng ton gia

yeu

X

Mét bao lau dé di tir thén ban t&i 16 rivng?

Tiép can

it hon 1 gi& (< 5km)

Tw 1 téi 2 gio (tv 5 toi
10km)

Hon 2 gi& (trén 10km)

X

Loai rirng

Mot s6 d&c trung

nwong ray,

Ring non phuc hoi sau

dwéi 5 nam

thoi gian phuc hoi

phuc héi 5-10 nam

Phuc héi trén 10
nam

0 rteng

Rirng gb da qua khai thac

Chi c6 cay dwong
kinh nhé hon 15cm

co cay dwong kinh
tv  15-dén dwong
kinh t6i thieu cho

Co cay duwong kinh
2 duong kinh toi
thiéu cho phép khai

™
; phép khai thac thac
c X X
E Rirng hon giao go tre/nra | Tre/nta: thua Tre/nta: trung binh | Tre/ntra: day
S, Go: Chi co cay | GO: co cay dwong | Go: Co cay duwong
o dwong kinh  nho | kinh tr 15 cm dén | kinh = duong kinh
2 hon 15cm dwong kinh toi thiéu | téi thieu cho phép
5. cho phép khai thac khai thac
(S
& | Rirng tre/ntra: N N —— i
o - dwong kinh, Ntra tep. Ntra vura. Ntra to
,E X
‘® | Mat do - Thua - Trung binh - Day
S X
Loai cay tén loai cay cho go Ién Tén loai cay cho gb nho
Xoan dao Dé (Long Ka sa eo)
Cho x6t (Long ta mét)
Dé (Long Ka sa)
Do tan che Thuwa Day
X
Khodng tréng | Khong c6 it Nhiéu
trong rirng X
) Bi trong 16 rvng c6 dé dang khong i ]
Do doc Deé (doc it) binh thwdng (doc trung | Kho (doc nhiéu)
binh)
X
LAm san C.é thg.khaAi thac lam san tai 16 rirng nay trong vong 5 | co x khéng
nam toi khdng? ]
Néu khai thac dworc, cho biét 3 loai Iam san chinh ba con c6 thé khai thac dworc.
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Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

G6: Xoan dao, cho xot, dé
Lam san ngoai gbé: nam, dwoc liéu, nra tép lam can ruwou

TN __ .
Nguy co chay Da khi nao 16 rieng bi chay chua?

trong vong 5 ndm gan | khéng cé trong vong | khédng c6 trong vong | chwa bao gid

reng day 5 nam gan day 10 nam gan day X

Kiém tra tinh hinh chan tha gia suc trong 16 rirng thong qua cac dau hiéu nhw c6

M&c dd chan | phan gia stc, vét chan, cé , cay cé bi gdm nham...)

tha

murc do cao | mcrc do trung binh mtrc do thap khéng c6 x

Biéu x&c dinh muc tiéu quan ly |6 rieng

Tén 16/ Sé hiéu 16 D3k Bo B

Muc tiéu quan ly — Cung cép g va céc loai lam san ngoai gb
Van dé/ kho khan — Xa dwdng giao théng
— Van xuét khé do dija hinh dbc
Thuan lgi/ Co hoi — Pau ra cla céc loai lam san ngoai g nhiéu, dé dang

— Béo veé rirng thuan lgi do séng va canh tac trong dién tich cta 16
— Nhiéu loai go tot va lam san ngoai gob c6 gia tri

Giai phap —  Thué phwong tién co gi¢i phu hop dé van xuét gé
— Khai thac tai nhirng noi c6 dd dbc thap, tuan tha nguyén tac ky thuat 1am
sinh

— Qui dinh cu thé viéc khai thac 1am san ngoai gé trong quy wéc
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Biéu M6 ta 16 rirng 13

Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Ngay 15/1/2008 Tiéu khu 497
Tinh Kon Tum Khoanh 4
Huyén Kon Pléng L6 bak Bo A
Xa Hiéu Dién tich/trang thai | 50ha/mé/IlIAL
Thén Vi ChRing Nguwoi ghi chép Tran Van Thanh
Muc dich st dung | Van hoa, lich st, tin | Rrng phong ho it xung | Rirng san xuéat gb
chinh nguwdng ton gia yéu
X
Mat bao lau dé di tir thdn ban téi 16 rieng?
Tiépican It hon 1 gi& ( < 5km) T 1 t6i 2 gi& (I 5 t&i | Hon 2 gi& (trén 10km)
10km)
X
Loai rirng ‘ Mot s6 d&c trung ‘ ‘ ‘
Rirng non phuc hoi sau | thoi gian phuc hoi | phuc hoi 5-10 nam Phuc hoéi trén 10
nwong ray, dwéi 5 nam nam
(@]
S | Rrng gd da qua khai thac | Chi c6 cay duwong | co6 cay dwong kinh | Co cay dwong kinh
(; kinh nhé hon 15cm | tr 15-dén dwong | 2 dwong kinh  toi

kinh t6i thiéu cho

thiéu cho phép khai

™
; phép khai thac thac
c X
E Rirng hon giao go tre/nra | Tre/nta: thua Tre/nta: trung binh | Tre/ntra: day
S, Go: Chi co cay | GO: co cay dwong | Go: Co cay duwong
o dwong kinh  nho | kinh tr 15 cm dén | kinh = duong kinh
2 hon 15cm dwong kinh toi thiéu | téi thieu cho phép
5. cho phép khai thac khai thac
(S
& | Rirng tre/ntra: Nien +4 o Ny
g - dwong kinh, Ntra tep. Ntra vura. Ntra to
= | matde “Thua “Trung binh “Day
bt
Loai cay tén loai cay cho go Ién Tén loai cay cho gb nho
Hong Tung (Long Ka Poéng), Dé (Long Ka sa eo)
Tram (Long Ho réng), Tram trang
Cho x6t (Long ta mot) Blra
Dé (Long Ka sa)
Do tan che Thuwa Day
X
Khodng tréng | Khong c6 it Nhiéu
trong rirng X
) Bi trong 16 rvng c6 dé dang khong i ]
Do doc Deé (doc it) binh thwdng (doc trung | Kho (doc nhiéu)
binh)
X
LAm san C.é thg.khaAi thac l1am san tai 16 rirng nay trong vong 5 | c6 x khéng
nam toi khdng? ]
Néu khai thac dworc, cho biét 3 loai Iam san chinh ba con c6 thé khai thac dworc.
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Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

G6: Hong tung, tram, cho xot, dé

Lam san ngoai gd: nira, lan kim tuyén (14 kim cwong),

TN __ .
Nguy co chay Da khi nao 16 rieng bi chay chua?

trong vong 5 ndm gan | khéng cé trong vong

reng day 5 nam gan day

khong c6 trong vong
10 nam gan day

chwa bao gi¢
X

M&c dd chan

Kiém tra tinh hinh chan tha gia stc trong 16 rirng thdng qua cac dau hiéu nhw c6
phan gia suc, vét chan, cé , cay cé bi gam nham...)

s murc do cao | mcrc do trung binh mtrc do thap khéng c6 x
Biéu x&c dinh muc tiéu quan ly |6 rieng
Tén 16/ S6 higu 16 P&k Bo A
Muc tiéu quan ly —~ Cung cép gb
Van dé/ kho khan — Con nhiéu cay it gia tri
Thuan lgi/ Co hoi — C6 dwong van xuét cii cha lam trwdng khai thac trwde day
— D& van chuyén do gan duong lién thon
Giai phap — Ba3o vé va x(c tién tai sinh
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Biéu M6 ta |6 rieng 14

Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Ngay 15/1/2008 Tiéu khu 497
Tinh Kon Tum Khoanh 4
Huyén Kon Pléng L6 Dak Deang
Xa Hiéu Dién tich/trang thai | 42ha/lem/IlIA2
Thén Vi ChRing Nguwoi ghi chép Tran Van Thanh
Muc dich st dung | Van hoa, lich st, tin | Rrng phong ho it xung | Rirng san xuéat gb
chinh nguwdng ton gia yéu
X
Mat bao lau dé di tir thdn ban téi 16 rieng?
Tiépican It hon 1 gi& ( < 5km) T 1 t6i 2 gi& (I 5 t&i | Hon 2 gi& (trén 10km)
10km)
X
Loai rirng ‘ Mot s6 d&c trung ‘ ‘ ‘
Rirng non phuc hoi sau | thoi gian phuc hoi | phuc hoi 5-10 nam Phuc hoéi trén 10
nwong ray, dwéi 5 nam nam
(@]
S | Rrng gd da qua khai thac | Chi c6 cay duwong | co6 cay dwong kinh | Co cay dwong kinh
(; kinh nhé hon 15cm | tr 15-dén dwong | 2 dwong kinh  toi

kinh t6i thiéu cho

thiéu cho phép khai

i phép khai thac thac
c X
E Rirng hon giao go tre/nra | Tre/nkra: thua Tre/nwa: trung binh | Tre/nkra: day
S, G&6: Chi c6 cay|Go: co cay dwong | G6: Co cay duong
o dwong kinh  nhé | kinh tr 15 cm dén | kinh = dwong kinh
-0 hon 15cm duwong kinh tdi thiéu | tdi thiéu cho phép
5. cho phép khai thac khai thac
£
og, R%ﬂ%gglzﬁ ";: - Nira tép. - Nra vira. - N&ra to
‘w | Matdo - Thuwa - Trung binh - Day
bt
Loai cay tén loai cay cho go Ién Tén loai cay cho gb nho
Hong Tung (Long Ka Poéng), Dé (Long Ka sa eo)
Tram (Long Ho réng), Long Hnhe
Cho x6t (Long ta mot) Long Hlim
Dé (Long Ka sa) Long A sen
Xoan dao
Gibi (Long Ka I&énh)
Do tan che Thuwa Day
X
Khodng tréng | Khong c6 it Nhiéu
trong rirng X
Bi trong 16 rirng c6 dé dang khéng
Do débc Dé (dbc it) binh thwdng (déc trung | Khé (déc nhiéu)
binh)
X
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Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

C6 thé khai thac 1am san tai 16 rivng nay trong vong 5 | c6 x
nam t&i khdng?

khéng

Lam san

Néu khai thac dworc, cho biét 3 loai Iam san chinh ba con c6 thé khai thac dworc.

GO: Cho x6t, dé
Lam san ngoai g6: May

Da khi nao 16 rirng bi chay chwa?

Nguy co chay
reng

trong vong 5 nam gan | khéng co trong vong | khdng co6_trong vong
day 5 nam gan day 10 nam gan day

chwa bao gi¢
X

M&c dd chan

Kiém tra tinh hinh chan tha gia suc trong 16 rirng thong qua cac dau hiéu nhw c6

phan gia suc, vét chan, ¢ , cay cd bi gdm nham...)

tha

murc do cao mcrc do trung binh murc do thap x khbng cé

Biéu xac dinh m

uc tiéu quan ly 16 rteng

Tén 16/ Sé hiéu 16 D&k Deang

Muc tiéu quan ly

— Cung cép gb I&n va lam san ngoai gb

Van dé/ khé khan — Nguoi dan céc thon khac dén khai thac gé va cli

Thuan lgi/ Co hoi

— Gan duwong va c6 dudng van xuat
— Nhiéu cay gb Ion, g tét
— Co6 nhiéu May

Giai phap

ddng tranh tac dong bén ngoai.

thwong mai.

— Xa hé tro théng béo rong réi cho cac dia phwong khac ranh gigi rirng cong

— Bao vé va thuworng xuyén khai thac gb theo ding quy dinh cho gia dung va
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Biéu M6 ta 16 rirng 15

Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Ngay 15/1/2008 Tiéu khu 498
Tinh Kon Tum Khoanh 1
Huyén Kon Pléng L6 Mang Rx6
Xa Hiéu Dién tich/trang thai | 62ha/lem/IlIA2
Thén Vi ChRing Nguwoi ghi chép Ho Thi Thanh Nga
Muc dich st dung | Van hoa, lich st, tin | Rrng phong ho it xung | Rirng san xuéat gb
chinh nguwdng ton gia yéu
X
Mat bao lau dé di tir thdn ban téi 16 rieng?
Tiépican It hon 1 gi& ( < 5km) T 1 t6i 2 gi& (I 5 t&i | Hon 2 gi& (trén 10km)
10km)
X
Loai rirng ‘ Mot s6 d&c trung ‘ ‘ ‘
Rirng non phuc hoi sau | thoi gian phuc hoi | phuc hoi 5-10 nam Phuc hoéi trén 10
nwong ray, dwéi 5 nam nam
(@]
S | Rrng gd da qua khai thac | Chi c6 cay duwong | co6 cay dwong kinh | Co cay dwong kinh
(; kinh nhé hon 15cm | tr 15-dén dwong | 2 dwong kinh  toi

kinh t6i thiéu cho

thiéu cho phép khai

™
; phép khai thac thac
c X
E Rirng hon giao go tre/nra | Tre/nta: thua Tre/nta: trung binh | Tre/ntra: day
S, Go: Chi co cay | GO: co cay dwong | Go: Co cay duwong
o dwong kinh  nho | kinh tr 15 cm dén | kinh = duong kinh
2 hon 15cm dwong kinh toi thiéu | téi thieu cho phép
5. cho phép khai thac khai thac
(S
& | Rirng tre/ntra: Nien +4 o Ny
o - dwong kinh, Ntra tep. Ntra vira. Ntra to
= X
‘® | Mat do - Thua - Trung binh - Day
S X
Loai cay tén loai cay cho go Ion Tén loai cay cho gb nho
Gidi Dé (Long Ka sa eo)
Tr&m (Long Ho réng),
Cho xo6t (Long ta mot)
Dé (Long Ka sa)
Long heo
Do tan che Thuwa Day
X
Khodng tréng | Khong c6 it Nhiéu
trong rirng X
) Bi trong 18 rvng c6 dé dang khong ] ]
Do doc Dé (doc it) binh thuwdng (doc trung | Kho (doc nhiéu)
binh)
X
LAm san C.é thg.khaAi thac l1am san tai 16 rirng nay trong vong 5 | c6 x khéng
nam t&i khdng?
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Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Néu khai thac dwoc, cho biét 3 loai Iam san chinh ba con cé thé khai thac dworc.

Gb: Gioi, tram, cho xat, dé, long heo
Lam san ngoai gb: Tre mang

Da khi nao 16 rirng bi chdy chwa?

Nguy co chay
reng

trong vong 5 nam gan | khéng co trong vong
day 5 nam gan day

khong c6 trong vong
10 nam gan day

chwa bao gi¢
X

M&c dd chan

Kiém tra tinh hinh chan tha gia suc trong 16 rirng théng qua cac dau hiéu nhw co
phan gia stc, vét chan, ¢ , cay cé bi gdm nham...)

tha

murc do cao mcrc do trung binh

mtrc do thap khéng c6 x

Biéu xac dinh m

uc tiéu quan ly 16 rteng

Tén 16/ Sé hiéu 16 Mang Rx0

Muc tiéu quan ly

Cung cép gb Ién cho gia dung va thu’o’ng mai

Van dé/ kho khan — Nguwdi dan thén khac thwong dén san bat tha va Iy gé 1am nha

— Khé quan ly bdo vé vi di lai d& dang

Thuan lgi/ Co hoi

— Dia hinh bang phéng
— Con nhiéu cay gb Ién

- C6 dwong khai thac van xuét cii cda lam trwdng dé lai, 1am ranh gidi

Giai phap

doéng thén

— Khai thac theo ding ky thuat quy dinh trong 5 nam t&i
— Trdng thém céc loai lam san ngoai gb: May, sa nhan, tre 1ay mang ven sudi
— Tuyén truyén va thdong bao cho cac thén khac biét rirng quan ly cta céng
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Biéu M6 ta 16 rirng 16

Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Ngay 15/1/2008 Tiéu khu 498
Tinh Kon Tum Khoanh 1
Huyén Kon Pléng L6 Ngoc Tu Bra A
Xa Hiéu Dién tich/trang thai | 58ha/lem/IlIA2
Thén Vi ChRing Nguwoi ghi chép Ho Thi Thanh Nga
Muc dich st dung | Van hoa, lich st, tin | Rrng phong ho it xung | Rirng san xuéat gb
chinh nguwdng ton gia yéu
X
Mat bao lau dé di tir thdn ban téi 16 rieng?
Tiépican It hon 1 gi& ( < 5km) T 1 t6i 2 gi& (I 5 t&i | Hon 2 gi& (trén 10km)
10km)
X
Loai rirng ‘ Mot s6 d&c trung ‘ ‘ ‘
Rirng non phuc hoi sau | thoi gian phuc hoi | phuc hoi 5-10 nam Phuc hoéi trén 10
nwong ray, dwéi 5 nam nam
(@]
S | Rrng gd da qua khai thac | Chi c6 cay duwong | co6 cay dwong kinh | Co cay dwong kinh
(; kinh nhé hon 15cm | tr 15-dén dwong | 2 dwong kinh  toi

kinh t6i thiéu cho

thiéu cho phép khai

™
; phép khai thac thac
c X
E Rirng hon giao go tre/nra | Tre/nta: thua Tre/nta: trung binh | Tre/ntra: day
S, Go: Chi co cay | GO: co cay dwong | Go: Co cay duwong
o dwong kinh  nho | kinh tr 15 cm dén | kinh = duong kinh
2 hon 15cm dwong kinh toi thiéu | téi thieu cho phép
5. cho phép khai thac khai thac
(S
& | Rirng tre/ntra: Nien +4 o Ny
o - dwong kinh, Ntra tep. Ntra vira. Ntra to
= X
‘® | Mat do - Thua - Trung binh - Day
S X
Loai cay tén loai cay cho go Ion Tén loai cay cho gb nho
Gioi, Dé (Long Ka sa eo)
Tr&m (Long Ho réng),
Cho xo6t (Long ta mot)
Dé (Long Ka sa)
Long heo
Do tan che Thuwa Day
X
Khodng tréng | Khong c6 it Nhiéu
trong rirng X
) Bi trong 18 rvng c6 dé dang khong ] ]
Do doc Dé (doc it) binh thuwdng (doc trung | Kho (doc nhiéu)
binh)
X
LAm san C.é thg.khaAi thac l1am san tai 16 rirng nay trong vong 5 | c6 x khéng
nam t&i khdng?
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Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Néu khai thac dwoc, cho biét 3 loai Iam san chinh ba con cé thé khai thac dworc.

Gb: Gioi, tram, cho xat, dé, long heo
Lam san ngoai gb: niva

Da khi nao 16 rirng bi chdy chwa?

Nguy co chay

rieng trong vong 5 nam gan

day

khong cd trong vong
5 nam gan day

khong c6 trong vong
10 nam gan day

chwa bao gi¢
X

M&c dd chan | phan gia stc, vét chan, cé , cay cé bi gdm nham...)

Kiém tra tinh hinh chan tha gia suc trong 16 rirng thong qua cac dau hiéu nhw c6

s murc do cao mcrc do trung binh mtrc do thap khéng c6 x
Biéu x&c dinh muc tiéu quan ly |6 rieng
Tén 16/ Sé hiéu 16 Ngoc Tu Bra a
Muc tiéu quan ly — Cung cap gb I&n va l1am san ngoai gb
Van dé/ kho khan - Xathon
— Pia hinh déc

— Dan céc thdn khac thwdng dén san bat, dat bay
— Chuwa c6 dudng van xuat

Thuan lgi/ Co hoi — Con nhiéu cay gé Ién

— CO nlra, mang

Giai phap — Thanh lap t6 bdo vé, thwéng xuyén tuan tra quan ly

— Bé&o vé dé khai thac gb lau dai
— Théng béo ranh gi¢i rirng cong déng rong radi cho cac thdn khac biét dé
tranh tdc déng va xam pham tai nguyén rirng clia thon.
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Biéu M6 ta 16 rirng 17

Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Ngay 15/1/2008 Tiéu khu 498
Tinh Kon Tum Khoanh 1
Huyén Kon Pléng L6 Ngoc Tu Bra B
Xa Hiéu Dién tich/trang thai | 58ha/lem/IlIA2
Thén Vi ChRing Nguwoi ghi chép Ho Thi Thanh Nga
Muc dich st dung | Van hoa, lich st, tin | Rrng phong ho it xung | Rirng san xuéat gb
chinh nguwdng ton gia yéu
X
Mat bao lau dé di tir thdn ban téi 16 rieng?
Tiépican It hon 1 gi& ( < 5km) T 1 t6i 2 gi& (I 5 t&i | Hon 2 gi& (trén 10km)
10km)
X
Loai rirng ‘ Mot s6 d&c trung ‘ ‘ ‘
Rirng non phuc hoi sau | thoi gian phuc hoi | phuc hoi 5-10 nam Phuc hoéi trén 10
nwong ray, dwéi 5 nam nam
(@]
S | Rrng gd da qua khai thac | Chi c6 cay duwong | co6 cay dwong kinh | Co cay dwong kinh
(; kinh nhé hon 15cm | tr 15-dén dwong | 2 dwong kinh  toi

kinh t6i thiéu cho

thiéu cho phép khai

™
; phép khai thac thac
c X
E Rirng hon giao go tre/nra | Tre/nta: thua Tre/nta: trung binh | Tre/ntra: day
S, Go: Chi co cay | GO: co cay dwong | Go: Co cay duwong
o dwong kinh  nho | kinh tr 15 cm dén | kinh = duong kinh
2 hon 15cm dwong kinh toi thiéu | téi thieu cho phép
5. cho phép khai thac khai thac
(S
& | Rirng tre/ntra: Nien +4 o Ny
o - dwong kinh, Ntra tep. Ntra vura. Ntra to
,E X
‘® | Mat do - Thua - Trung binh - Day
© X
Loai cay tén loai cay cho go Ién Tén loai cay cho gb nho
Tr&m (Long Ho réng), Dé (Long Ka sa eo)
Cho x6t (Long ta mét)
Dé (Long Ka sa)
Long heo
Do tan che Thuwa Day
X
Khodng tréng | Khong c6 it Nhiéu
trong rirng X
) Bi trong 16 rvng c6 dé dang khong i ]
Do doc Deé (doc it) binh thwdng (doc trung | Kho (doc nhiéu)
binh)
X
LAm san C.é thg.khaAi thac l1am san tai 16 rirng nay trong vong 5 | c6 x khéng
nam toi khdng? ]
Néu khai thac dworc, cho biét 3 loai Iam san chinh ba con c6 thé khai thac dworc.
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Phy luc 7- Ké hoach quan ly riing céng dong 5 nam thén Vichiring

Go: Tram, cho xat, dé, long heo
Lam san ngoai g6: niva, mang (Knai)

Da khi nao 16 rirng bi chdy chwa?

Nguy co chay
reng

trong vong 5 ndm gan | khéng cé trong vong | khédng c6 trong vong | chwa bao gid

day

5 nam gan day 10 ndm gan day X

M&c dd chan

Kiém tra tinh hinh chan tha gia stc trong 16 rirng thdng qua cac dau hiéu nhw c6
phan gia suc, vét chan, cé , cay cé bi gam nham...)

tha

murc do cao | mcrc do trung binh mtrc do thap khéng c6 x

Biéu x&c dinh muc tiéu quan ly |6 rieng

Tén 16/ S6 higu 16

Ngoc Tu Bra B

Muc tiéu quan ly

Cung cép gb va lam san ngoai g

Van dé/ kho khan

Xa thén, dia hinh déc, khé di lai

Khé xac dinh dwoc ranh gi¢i, khdng lgi dung dwoc dia hinh tw nhién nhu:
soéng sudi, dwdng van xut,...

Chuwa c6 dwdng van xuat vao 16

Nguwoi dan it biét vi tri 16

Thuén lgi/ Co héi

Rirng con nhiéu cay gb Ion, it bj tac dong
Thuan lgi trong quan ly bao vé

Giai phap

Bao vé va quan ly theo quy wéc dé khai thac gb thwong mai

Lam thém cot mbc dé dé dang cho xac dinh vi tri va ranh gidi 16

X& hd tro nh&c nhé va thdng bao rong rai véi cac dia phwong khac dé
tranh tac dong va xam pham tai nguyén rivng cdng déng thon.
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Phy luc 7- Ké hoach qudn Iy rirng céng dong 5 nam thdn Vichiring
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Phy luc 7- Ké hoach qudn Iy rirng céng dong 5 nam thdn Vichiring
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