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ASCO

Assistant Sub-Component Officer

ASDP Agricultural Sector Development Programme

ASDS Agricultural Sector Development Strategy

ASLMs Agricultural Sector Leading Ministries

BWO Basin Water Office

CARD Coalition for African Rice Development

CCM Chama Cha Mapinduzi

People’s Revolutional Party

DACBG District Agricultural Capacity Building Grant

DADG District Agricultural Development Grant

DADPs District Agricultural Development Plans

DALDO District Agricultural and Livestock
Development Officer

DED District Executive Director

DFT District Facilitation Team

DIDF District Irrigation Development Fund

DITS Division of Irrigation and Technical
Services, MOWI

DPP Department of Policy and Planning, MAFC

DT Department of Training, MAFC

FY Fiscal Year

G/L Guidelines

GoT Government of the United Republic of
Tanzania

IFAD International Fund for Agricultural
Development

10s Irrigators Organisations

JCC Joint Coordination Committee

JICA Japan International Cooperation Agency

KATC Kilimanjaro Agricultural Training Centre

LGAs Local Government Authorities

LGCDG Local Government Capital Development
Grant

LGDG Local Government Grant




MAFC Ministry of Agriculture, Food Security and
Cooperatives

MATIs Ministerial Agricultural Training Institutes

MOWI Ministry of Water and Irrigation

M/M Minutes of Meetings

NEMC National Environment Management Council

NIDF National Irrigation Development Fund

NIDSC National Irrigation Development
Sub-Component

NIMP National Irrigation Master Plan

NIP National Irrigation Policy

NRDS National Rice Development Strategy

oJT On-the-job Training

Oo&M Operation and Maintenance

0&0D Opportunities and Obstacles to Development

OBIC Obihiro International Centre of JICA JICA

PDM Project Design Matrix

PIDP Participatory Irrigation Development
Program

PMO-RALG |Prime Minister’s Office — Regional
Administration and Local Government

PO Plan of Operations

R/D Record of Discussions

SCO Sub-Component Officer of NIDSC

SMS Subject Matter Specialists

SWAps Sector Wide Approaches

TANRICE/ | TC for Supporting Service Delivery Systems

TC-SDIA of Irrigated Agriculture

TBIC Tsukuba International Centre of JICA JICA

TICAD Tokyo International Conference on African
Development

TC Technical Cooperation

TORs Terms of References

ToT Training of Trainers

TSH Tanzanian Shilling




usD US Dollars
YAP Yokohama Action Plan
ZITSU Zonal Irrigation and Technical Service Unit,
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1.

WY RUVERETHRESE

MINUTES OF MEETING
ON
TECHNICAL COOPERATION
FOR
IRREGATION SCHEME DEVELOPMENT AND CAPACITY DEVELOPMENT
UNDER THE DISTRICT AGRICULTURE DEVELOPMENT PLANS (DADPs)
IN
THE UNITED REPUBLIC OF TANZANIA AGREED UPON
BETWELN
THE MINISTRY OF WATER AND IRRIGATION
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

In response to the request from the Government of the Unrited Republic of Tanzania

(hereinafier referred o as “GoT™), the Detailed Planuning Survey Team (hereinafter referred to
as “the Team™) headed by Dr. Hirofumi HOSHI was sent to the United Republic of Tanzania by
the Japan International Cooperation Agency (hereinafter referred to as “JICA™) from 22™
February to 9" March, 2010.

The Team held a series of discussions in relation to the scope of the technical

cooperation captioned above (hereinafter referred to as “the TC) with representatives of the
Division of Irrigation and Technical Services (hereinafter referred to as “DITS™), Ministry of
Water and Irrigation (hereinafier referred 1o as “MoWT”) and ather relevant organisations.

As a result, both Tanzanian and Japanese sides rcached common understandings as

described in the documents attached hereto.

Dar es Salaam, 9" March 2010

Vs pe

Dr. Hirofumi Hoshi

Team Leader

Detailed Planning Survey Team,

Japan International Cooperation Agency
Japan

Eng, Mbogo Futakamba

Director of Irrigation& Technical Services
Ministry of Water and Lirigation

United Republic of Tanzania



THE ATTACHED DOCUMENT

I, ACRONYMS AND ABBREVIATIONS

ASCO
ASDP
ASDS
ASLMs
BWO
CARD
DACBG
DADG
DADPs
DALDO
DED
DFT
DIDF
DITS
DPP

DT

G/L
GoT
IEAD
10s

JCC
JICA
KATC
LGAs
LGCDG
MAFC
MATIs
MoWI

NIDSC

NRDS

Assistant Sub-Component Officer

Agricultural Sector Development Programme
Agricultural Sector Development Strategy
Agricultural Sector Leading Ministries

Basin Water Office

Coalition for African Rice Development

District Agricultural Capacity Building Grant
District Agricultural Development Grant

District Agricultural Development Plans

District Agricultural and Livestock Development Officer
District Executive Director

District Facilitation Team

District Irrigation Development Fund

Division of Irrigation and Technical Services, MoW]
Depattment of Policy and Planning

Department of Training, MAFC

Guidelines

Government of the United Republic of Tanzania
International Fund for Agricultural Development
Irrigators Organisations

Joint Coordination Committee

Japan International Cooperation Agency
Kilimanjaro Agricultural Training Centre

Local Government Authorities

Local Government Capital Development Grant
Ministry of Agriculture, Food Security and Cooperatives
Ministerial Agricultural Training Institutes
Ministry of Water and Trrigation

Minutes of Meetings

National Irrigation Development Sub-Component
National Irrigation Master Plan

National Rice Development Strategy



QJT
O&M
0&0D
PO

SCO
SMS
TANRICE

TICAD
TC
TORs
YAP
ZITSU

On-the-job Training

Operation and Maintenance

Opportunities and Obstacles to Development

Plan of Operations

Record of Discussions

Sub-Component Officer of NIDSC

Subject Matter Specialists

TC for Supporting Service Delivery Systems of Irrigated
Agriculture

Tokyo International Conference on African Development
Technical Cooperation

Terms of References

Yokohama Action Plan

Zonal Irrigation and Technical Service Unit, MoWI



II. BACKGROUND

In order to achieve higher and stable agricultural growth to improve income and
livelihood of poor rural Tanzanians who accounts for over 80% of the total population,
the GoT has promoted irrigation scheme development. Most small-scale holders,
depending on the unstable rain-fed agriculture, struggle on appropriate seasonal harvest.
Therefore, irrigation development is quite important. The potential areas of irrigation
was needed to be identified.

In order to respond to the needs mentioned above, the GoT requested the
Government of Japan to provide technical cooperation through JICA. Firstly, the
National Irrigation Master Plan (NIMP) study program was carried from 2001 to 2004.
During the period, the "Guidelines for Irtigation Scheme Formulation for District
Agricultural Development Plans (DADPs) were developed (hereinafter referred to as the
"Formulation Guidelines (G/L)").

Secondly, as a follow-up of the NIMP study, the Technical Cooperation (TC)
on the "Formmiation and Training on DADP Guidelines for Iirigation Scheme
Development" was implemented from February 2007 to January 2010. The purpose of
this TC was to enhance the capacities of the concerned districts in planning irrigation
schemes development as part of the DADPs. The TC also developed additional
guidelines that cover implementation stages of irrigation scheme development, e.g.
designing, tendering procedures, confract management, construction supervision, as
well as O&M stages and training modules and incorporate those guidelines into one
guidelines (hereinafter referred to as the "Comprehensive Guidelines (G/L) ") .

The Agricultural Sector Development Programme (ASDP) stipulates the
National Irrigation Development Sub-Component (NJIDSC) which elaborates the
modalities for implementing irrigation development. For a period of seven years of the
execution (2006 — 2013) of ASDP, budget allocation for NIDSC is over 75% of its
annual budget.

Under ASDP, National Irrigation Development Fund (NIDF) and District
Irrigation Development Fund (DIDF) were established in order to promote the irrigation
scheme development at the national level and at the district level, respectively. Under
the Decentralisation by Devolution (D by D) policy, GoT promotes districts to
implement irrigation scheme development under the District Agriculture Development

N &



Plans (RADPs), in parallel with the promotion of irrigation scheme development by
MoWTI at the national level.

In order to ensure successful implementation of the NIDSC, MoWI advocates
irrigation sector capacity development, particularly of farmers, Irrigators Organisations
(I0s), Districts and Zonal Irrigation and Technical Services Units (ZITSU) through
training of the above mentioned Comprehensive G/L.

By disseminating and utilising the Comprehensive G/L,, demands for irrigation
development in the districts under DADPs is expected to increase more than ever. In
order to satisfy the demands, it is required to enhance the capacity of human resources
in irrigation scheme development. Recently, the cabinet of GoT endorsed the National
Irrigation Policy which clearly mention the need of the capacity development. There are
a lot of challenges posed to GoT in respect of:

i  Number of requests for DIDF financing is more than the allocated budget annually
to develop irrigation schemes.

ii The number of constructed irrigation schemes will definitely increase, however, the
construction quality will be affected by the fact that the capacity for construction
management in the districts is still inadequate and this will probably result in
putting the farmers into too much task of carrying out O&M activities.

iii The sustainability of many of the developed irrigation schemes are endangered as
many of the IOs which have been established have no adequate capacity for
carrying out O&M activities.

From another point of view, the irrigated rice cultivation is well recognised and
underscored by the National Rice Development Strategy (NRDS). Irrigation
development in Tanzania contributes the goal of the “Coalition for African Rice
Development (CARD)” aiming at doubling rice harvest in 10 years time.

A



IILRESULTS OF DISCUSSIONS
1. Title of the TC
Both sides agreed that the proposed title of the TC will be changed to
“Technical Cooperation for Capacity Development for the Promotion of Irrigation
Scheme Development Under DADPs™.

2. Strategies

Based on the experiences of the formulation and training of as well as the
verification activities of the G/L under the “Technical Cooperation for Formulation
and Training of the DADP Guidelines on Irrigation Scheme Development”, JICA
will continuously assist the DITS, MoWI to address the capacity issues of LGAs for
implementation and O&M of irrigation scheme development under the DADPs as
well as National Irrigation Development Sub-Component (NIDSC) of ASDP. This
TC will be composed of the following major interventions:

(1) To provide technical support to trainings for the dissemination of the
Comprehensive G/L for the Zonal and District irrigation staff in all the seven
Irrigation Zones, with the special attention to the staff in the three Irrigation
Zones which were not targeted in the previous phase of the TC as well as to the
newly recruited staff;

(2) To provide technical support to on-the-job trainings of Zonal/District irrigation
staff and I0s on the selected itrigation schemes for implementation (ie.
planning and institutional set up, feasibility study, design, tender and contract
management, and construction supervision) as well as O&M;

(3) To provide technical support to trainers-trainings of District irrigation staff for
O&M.

3. Institution of implementation of the TC
(1) Responsible organisation; DITS, MoWI
(2) Collaborative organisation: Department of Policy and Planning (DPP) and
Department of Training (DT), MAFC

The DT, MAFC will support to implement trainings for disseminating G/L with
utilising Ministerial Agricultural Training Institutes (MATTs). The DPP, MAFC, the
coordinating the ASDP basket fund including DIDF will collaborate with the DITS,
MoWI.
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. A Framework of the TC

The Framework of this TC is given as the Tentative Narrative Summary
(Annex I), the Tentative Logical Framework (Annex II) and the Tentative Plan of
Operations (PO) (Annex III). The framework will be confirmed when both parties
sign the Record of Discussions (R/D).

.. Durations

The duration of the TC will be three (3) years staring from the day of arrival of
the Japanese experts.

. Buildings and Facilities

The Tanzanian side agreed to provide Japanese experts with suitable office
space and furniture in the DITS, MoWI and in the offices of Zonal Irrigation and
Technical Service Unites (ZITSUs) (Annex IV).

. Responsible organisations and personnel

Activities of this sub-component will be streamlined within the normal
operations of the MoWI in the DITS with task members in the central, zonal and
district level, with closely working with Japanese experts. Expected organisations
and task members are proposed as Annex V1. The terms of references (ToRs) of the
task members will be proposed by the DITS and agreed between Tanzanian and
Japanese sides before the commencement of this TC.

. Joint Coordinating Committee

The task members of the TC, Japanese experts and JICA representatives and other

stakeholders concerned of the NIDSC will hold a Joint Coordinating Committee

(JCC) meeting, chaired by the Director of the DITS annually and whenever deemed

necessary. The objectives of the JCC are:

(1) to approve the Annual Work Plan and Budget of the TC for each financial year,
prepared by the Assistant Director (Irrigation) of DITS as the Sub-component
officer (SCO) of the NIDSC in collaboration with Japanese experts;

(2) to confirm the overall progress and annual expenditure of the activities of this
TC by reviewing the related documents including;

ethe Annual Reports prepared by the Zonal Engineers as Assistant
Sub-Component Officers (ASCO) in all the seven Irrigation Zones,
o the Semi-Annual Reports prepared by the sub-component monitoring team,
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and
e the Annual Financial Reports prepared by the SCO for auditing; and
(3) to review and exchange views on major issues arising from or in connection
with the TC,
Expected participants in the committee are proposed as Annex VII.

9. Steering Committee

The task members of the TC at zonal and district level, Japanese experts, and other

stakeholders will hold a Steering Committee meeting, chaired by Assistant Director

(Irrigation) of DITS, MoWI as the Sub-Component Officer (SCO):

(1) to develop and improve detailed activities;

(2) to monitor, coordinate and evaluate the activities; and

(3) to confirm progress of the activities which will be an input to the Semi-Annual
Reports prepared by the sub-component monitoring team and Annual Reports
prepared by the ASCOs.
Expected participants in the committee are proposed as Annex VIII,

10. Selection of the demonstration irrigation schemes

The demonstration irrigation schemes for construction supervision will be
selected among the ones approved for DIDF financing. The demonstration irrigation
schemes for O&M will be selected from the recently constructed schemes for each Zone.
GoT suggested that such two schemes per Zones, one for construction and the other one
for O&M, are required, having considered the accessibility of district irrigation staff
within the wide Zones. However, the exact number of the demonstration irrigation
schemes will be discussed and determined after the TC starts.

11. A request from GoT for mobility of ZITSUs

GoT requested two vehicles per Irrigation Zone for enhancing the Zonal capacity to
backstop districts in irrigation development under DADPs. The team understood the
importance of enhancement of the ZITSUs’ capacity. JICA HQs will consider the
number of vehicles to be provided for this TC within the budget framework.



IV. JUSTIFICATION OF THIS TECHNICAL COOPERATION (TC)
The strategy and design of the TC are assessed with five criteria (i.e., Relevance,
Effectiveness, Efficiency, Impacts and Sustainability) as follows. There assessment
results justify the implementation of this TC.

1. Relevance:

GoT is committed to promote irrigation development as one of the highest priorities.
It is, however, said that the capacities of the districts irrigation staff are insufficient
to implement irrigation development under DADPs. In order to overcome the
constraints mentioned above, technical support to the LGAs through training on
irrigation developruent is indispensable. Therefore, this TC is highly relevant with
the Tanzanian policies such as ASDS, MKUKUTA and “Kilimo Kwanza
(Agriculture First)” Initiative and Districts needs, and indeed with JICA’s
development strategies for Tanzania, CARD initiative and Yokohama Action Plan
(YAP) of the fourth Tokyo International Conference on African Development
{TICAD V).

2. Effectiveness:
This TC is envisaged to achieve its purpose effectively because of the following two
reasons. Firstly, capacities of ZITSUs will be enhanced by conducting training and
seminars on the Comprehensive G/L for district irrigation technicians, Secondly, this
TC provides expertise in line with the process of irrigation development under
DADPs based on the Comprehensive G/L, therefore, acquired knowledge and
techniques of districts irrigation staff are expected to be appropriately utilised.

3. Efficiency:
This TC is considered to deliver its outputs efficiently since: (1) this TC can rely on
the experience of training of the Comprehensive G/L in the previous phase of the
TC whereby the developed G/L has been already utilised in two irrigation zones, (2)
experienced irrigation engineers and technicians who has been trained for the G/L

are available,

4. Impact:
This TC is foreseen to provide positive impacts such as increase of the irrigated
areas, improvement of the quality of the irrigation schemes and improve water
management and efficiencies which contribute to increase of agricultural
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productivity and improvement of farmers” livelihoods in the medium to long term.
In the meantime, negative impacts including deterioration of natural environment
and conflicts of interests among irrigators over water rights could be minimised and
mitigated by the Comprehensive G/L given that the G/L follows the regulations of
the Strategic Environmental Assessment; and covers processes on participatory
irrigation scheme selections and management. The increase of production of rice in
the developed irrigation schemes will contribute to the National Rice Development
Strategy (INRDS) in Tanzania.

. Sustainability:
(1) This TC aims at enhancing capacities of the ZITSU, the District irrigation staff
and the selected Irrigators Organisations (IQs) for the implementation of irrigation
scheme development and O&M of the irrigation facilities by utilising the
Comprehensive G/L. The developed G/L was institutionalised in the administrative
mechanisms of irrigation development during the previous phase of the TC.
= The G/L which is utilised in the TC is consistent with the countrj major
programmes and systems such as the ASDP/DADP process, LGCDG system,
and LGAs” development processes framed by 0&OD method.
The G/L was officially launched by the Minister for Water and Irrigation in
January 2010 and disseminated to ZITSUs and districts across the nation.
(2) The GoT is committed to the irrigation scheme development under its policies
and to increase the number of irrigation staff across the nation. Enhanced capacity of
Zonal/ District irrigation staff will be sustained with continuous interventions to
irrigation development by the GoT.
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V. MEASURES TO BE TAKEN BY BOTH GOVERNMENTS
1. Measures to be taken by Tanzanian side
(1) Provision of buildings and facilities of DITS, ZITSUs of all the seven Irrigation
Zones necessary for the implementation of the TC,;
(2) Nomination of the task members from MoWI, ZITSUs of all the seven
Irrigation Zones and selected Districts with clear mandates for this TC; and
(3) Reporting of the budget allocation for the activities for the fiscal year 2010/11 ~
2012/13 approved by the JCC to the Mid Term Expenditure Framework
(MTEF) of the DITS, MoWI;
(4) Coordination with Directorate of Training, MAFC for training of the G/L and
O&M, especially collaboration with the TC for Supporting Service Delivery
Systems of Irrigated Agriculture (TANRICE) activities.

2. Measures to be taken by Japanese side
(1) Dispatch of Japanese Experts (Annex V);
(2) Provision of machinery and equipment (Annex V);
(3) Training of task members in Japan and/or in the third countries
(4) Share the cost with Tanzanian side to implement this TC on issues to be
mutually agreed.
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ANNEXI. ATENTATIVE NARRATIVE SUMMARY

1. Overall Goals
(1) The TC contributes to the ASDP objectives of improving and expanding
irrigated agriculture in a sustainable manner.
(2) Irtigation schemes developed under DADPs are improved and promoted,

2. The Purpose
Capacities of Zonal/District irrigation staff in all the seven Irrigation Zones as
well as Irrigators Organisations (IOs) in the selected irritation schemes are enhanced.

3. Outputs
(1) The implementation of the selected irrigation scheme development (i.e.
planning and institutional set up, feasibility study, design, tender and contract
management, and construction supervision) by Zonal/District irrigation staff is
improved, in line with the Comprehensive G/L.
(2) The O&M system of irrigation schemes by IOs in the selected irritation
schemes, with the support by ZITSUs and district itrigation staff, is improved.

4, Activities
(0-1) To support trainings for dissemination of the G/L technically.
(0-2) To provide technical support for workshops to share the results of irrigation
scheme development conducted under DADPs in line with the G/L_.
(0-3) To provide technical support for revising/updating the G/L, based on the
results of irrigation scheme development conducted under DADPs in line with the
G/L.
(1) Based on the trainings of the G/L, the following activities are conducted.
(1-1) To provide technical support for the process of selection/prioritisation of the
applications for District Irrigation Development Fund (DIDF) and to select the
irrigation schemes for the construction-supervision monitoring among approved
schemes.
(1-2) To provide technical support for Districts and 10s in the selected irrigation
schemes, under the backstopping from ZITSUs, to implement irrigation scheme
development under DADPs,
(1-3) To compile the achievements, lessons learned and way forward which result
from the implementation of the irrigation scheme development under DADPs.

12
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(1-4) To improve the process and mechanisms of monitoring and reporting of the
irrigation scheme development,

(2) Based on the trainings of the G/L, the following activities are conducted,

(2-1) To select the irrigation schemes for the O&M monitoring from the
constructed schemes under DADPs,

(2-2) To support Districts and IOs in the selected irrigation schemes, under the
backstopping from ZITSUs, to operate and maintain irrigation schemes under
DADPs, in line with the G/L.

(2-3) To support ZITSUs to conduct trainers-trainings and on-the-job trainings of
irrigation staff at district level on the institutional capacity development of I0s and
O&M.

(2-4) To compile the achievements, lessons learned and way forward which result
from the O&M of the irrigation scheme under DADPs,

Note:  In cases where this Tentative Summary needs to be modified due to changes of
the circumstances and progress of the activities, both sides should confirm
modifications with Minutes of the Meetings.
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ANNEX I1.

A TENTATIVE LOGICAL FRAMEWORK (ver. 0 as of 4¢th March, 2010)

Titde: “Technical Cooperation for Capacity Development for the Promotion of Trrigation Development Scheme Under DADP”
Period: October 2019 to September 2013 (3.0 years)

Target Area: ANl the scven Trrigation Zones

&

A\@-

Targct Grcmps Zoual/sttnct staﬂ in all the seven irngatmn Zonﬁ and Irngators Orgamsatmus in the selected u'ngatlon schemes

T R - oo S X KR [_mportant Assumptmns 8
Narmtlvc Summary ﬂb _ctweiy Vernﬁablelndmators o Means nf 'Vernﬁcatuon |
. L e o L . (Externalmes)
Overall Goals > Imgai;lon areas are expanded at least XX,XXX >ASI.M’s M&E Reporls on DADPs
1. The TC contributes to the ASDP objectives of improving | ha per year in line with the Comprehensive G/L. | > DITS's repotts
and expanding irripated agriculturc in & sustainable > Monitoring reports of the TC

manner,
2. Imrigation scheines developed under DADPs are improved
and promoted.

> The proportion of imigation schemes which
met the planned specifications mcrease from xx
10 XK.

> kmigation Scheme Construction
Completion Reports

Purpose
Capacities of Zonal/District irrigation staff iz all the seven
Irrigation Zones as well as Irrigators Organisations (0s) in

the selected imritation schemes are enhonced.

io be identified as the proxy indicators for the
Jollowing capacities;

> Capacity of ZETSUs for design, construetion
reanagement

> Capacity of districts for plapning, procurement
and monitering (e.g. the scores of examinations
Yor understending of the G/L before and after)

> Capacity of I0s for O&M {e.g. the number of

10 members trained)

> DIT8’s reports

> Monitoring reports of the TC

> Drigation Scheme Construction
Completion Reports

The level of financial support by
Development Pariners o the
DIDF/ASDP  basket  fund
sbstains, at least, at the current

level.

Cutputs

1. The implementation of the selecied irrigation schemes
development (i.e. planning and institational set up, feasibility
study, design, tender and contract management, and

construction supervision) by Zonal/District irrigation staff is

1. The proportion of the propetly complated
irrigation schemes is increased from xx%
(baseline for FY2009/10 across the country) to
xx% (in the selected schemes)

> DIT8’s repotts
> Monitoring reports of the TC"
> Irrigation Scheme Constuction

Completion Report




&

improved, in line with the Comprehensive (/L.
2, The O&M system of irrigation schemes by IOs in the

selected frritation schemes, with the support by ZITSUs and | 2-1. The number of trainers who are trained for | > DITS’s reporis
district imdigation staff, is improved. institulionsl capacity development of IQs | > Monitoring reports of the TC™

Increases from xx (FY2009/10} to xx.

2-2. The proportion of I0s, which have basic | > DITS reporis

operation plan, operation record and | > TC Monitoring reports”

maintenance record, jpcreases from  xx

(FY2009/10) to xx.
Activities Inputs Japanese side Inputs Tarzznian side 1. Due (o completion of
{0-1) To support trainings for dissemination of the G/ | 1. Dispatch of Japanese Experts 1. Task members planred construction, there
fechnically. (1) Long-term Experts Assignment of task member is no unexpected change of
(0-2) To provide technical support for workshops to share the Chief Advisor/ Irigation Policy rainy seasor.
results of irrigation scheme development conducted under | - Expert on  Imigation  Constuction 2. Provision of working spaces and | 2. Unexpested price hike of
DADPs in line with the G/L.. Management necessary facilities in DITS, ZITSUs, construction materials does
(0-3) To provide techuical support for revising/updating the | » Expert on Participatory Irrigation O&M/ and target Districts not happen during the
GfL, based on the results of irrigation scheme development Crganjsation Development contract period.

conducted under DADPs ir: line with the G/L.

(1) Based on the trainings of the G/L, the following activities
are conducted.

(1-1) To provide techmical support for the process of
selection/prioritisation of the applications for DIDF amd to
seleet the jrrigation schemes for the construction-supervision
monitoring among approved schemes,

(1-2) To provide techmical support for Districts and (05 in the

selected imrigation schemes, under the backstopping from

* Coordinator/ Trairing Facilitation
(2) Short-term Experts
* Short-term experts may be dispotched mpon
necessity:,
2. Provision of Equipment
3. Training of the task members in Japar and/or
in third couniries
4. Allocation of operational costa for the TC

3. Allacation of implementation costs
for the TC including recurrent costs,
DADG/DIDF and DACBG

3. [Tmigaftion water continues

to supply.

Pre-conditions

I,  TImigaton  development
remains as & top priority in the

agriculture policy in Tanzania.




X

ZITSUs, to implement irrigation scheme development under
DADPs.

{1-3) To compile the achievements, lessons learned and way
forward which resulf from the irplementation of the
ifrigation scheme development under DADPS,

(1-4) To improve the process and mechanisms of mopitoring
and reporting of the irrigation scheme development,

(2) Based on the trainings of the G/L, the following activities
are conducted.

(2-1) To select the irrigation schemes for the O&M
mouitoring, from the constructed schemes under DADPs.

(2-2) To support Districts and IOs in the selected irrigation
schemes, under the backstopping from ZITSUs, to operate
and maintain frrigation schemes under DADPS, in line with
the G/L.

(2-3) To support ZITSUs 1o conduct raipers-rainings and
on-the-job trainings of irigation staff at district Jevel on the
institutional capacity development of FOs and O&M.

{2-4) To compile the achievements, lessons leamnsd and way
forward which result from the O&M of the irigation scheme
under DADPs.

2. Security conditions I the

terget areas are maintained.

NOTE: Verifiable Indicators and Means of Verilication will be improved when the Plan of Operations (PQ) is determined.



N
ACRONYMS AND ABEREVIATIONS:
Comprehensive G/L or G/L: DADF Guidelinos for Trrigation Scheme Development (January 2010) which covers () formulation stage, (2) implementation stages of irrigation

scheme development e.g. designing, tendering procedures, contract management, supervision, (iil) O&M stage and {iv) rrining module %
DACBG: Distric: Agriculture Capacity Building Grant
DADG: Distriet Agriculture Development Grant
DADPs: District Agriculture Developroent Plans
DIDF: Diistrict Irrigation Development Fund
10s: Irrigators Organisations
ZITSUs; Zonal Irrigation Technica] Service Units, Ministry of Water and hrigation



ANNEX I, A TENTATIVE PLAN OF OPERATIONS (PO)

Ml drsislabetolwlul el sl vielEimlainlm 2|2 26] 27 2a] 5 L] 3 | 32) a7 34|35 | 36°

Activities

@
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@ 02, To provide wechnical suppor for workshops 1o shire the results of irigation scheme
development conducted under DADPs in Tine with the G/,

@ 0-3. To provide teshnical support for revisingfupdating the G, besed on the zesulls of]
irrigation scheme developrment conducted under DADYPs in Tine with the GYL.

Based on the trainings of the G/, the following sctivities are sonducted,

1 Qutpot L. Tha irepl tion of the selected nrigation scheme development (i.e, planning
and institationat set up, feasibility study, design, tander and cantracr menagenant, and
construction sapervision) by Zonal/Distric! irigation swmif is improved, in line with the

Activities

Comprchensive G/L.
1. Te provide technieal mpport for the process of selectionfprioritisation of the)
@ applications for DIDF axd to select the frigation schemes for the comstructd knuknopan)

supervision monitoring avonp approved schemes,
@ 1-2. To provide technieal spport for Districts and 10s in the selecred imrigation schemes,

mdcrlhﬂbadmtoppingﬁ'nmmSUs,toimplemmti:rigaﬁonmhqncdcvclnpmau;mdg[ FARtAd o punprapprekk el uchoopanhospaoRerpRobERpaabashepsieskortonbaohanhooboheeprabtaksahtohoo
DADPs.

]'3-Ix$;§fo¥mﬁgm2;$:;imﬁﬂzdMyrnomwmchmﬂ‘ﬁﬂmlhe FERROAROPAASELdhEnban pebpuskttpoproon ool neleanlr9n FEORERBA B A MM AR GRS

imp ion ment under

© 14, To improve Ehe prosess and mocharisrs of menitoriag aad reporting of the irrigation

SahirFaporpnapeEpTapachidfarhos N anxheuprohnochoopeepeoprnfhnthunhenfpenhan
scheme development.

L8]

Qutput 2. The Q&N system of irrigation schemes by I0s in the selected imritation
schemes, with the suppor: by ZITSUs and district irigation staft, is improved.

® Z1, To wled the infymion schemes for the O&M modiiodng from the consructed
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schemes under DADPs.

272, To support Disuics and 708 o the selected imigation schemes, mder the
g hac]ﬁibppingﬁomzﬁ‘sus,wnpualemdnrdfumhi:ﬁgaﬁunscﬂlemesugdgrDADPS'jn Pespunborracponponfpesponpaapanrnshnopasprnfonheoponhooponpgnhesnbynfivakospcopooprofoobeohenhenfbonbham
E ling with e G/,
“é ®M To :;PEPDHEZQESI]JS 110 c:hnd?ct‘:‘:}hs:-hﬁni.n;sdmg on"ha".)jg;’c)::“:&hlﬂs of pRrtHHponpzapoomoaksepuApurpiaroashochanproppapenpuaheehoshoashonhoochookonherpeonhovpwub s ehorpankeoken

imigation staff at disirict Jeve] ¢n the institufianal capaeity deveiopment O&Md.

@ZS—Ll‘uolohmpilememszvme:;sslesjrg;:rndandwayforwdﬂ:ichr:su]tfmmth: hedshobponhanheopsnbas Erohestrenet e paDsnEnNREDD MpTpozboopsENEsEECAROEARREERARLE
&M of the imigation scheme under D,

- Inputs B - Mt frjzislalsjelrialolweiulz|miislslwt]ele|nlz|m]zsi2a]2 25)27] 2828|308 31 |23 54)35 ] 36
Monitoricg Erety holfa yeor = > e > ~
Evaliation ) Mid-Temb Roview Termiad Bealuation
Long-Term Experts {Japanese side) Wil be dispatched as necessary -
Short-Tema Expert (Japanese side) Will be dispatched a3 nocossary -
Assignment of Tarzanian Task Members A B | ot
Provision of facilities (Tanzantan side) 1 S mli NS I M D e
Budpetary sliocations (Both sides) - L % T I




ANNEX IV. ALIST OF BUIDLINGS AND FACTLITIES

L
2.
3.

Land, buildings and facilities necessary for implementation of the TC

Rooms and space necessary for installation and storage of equipment

Office space and necessary facilities for the Japanese experts and related staff
members

Other facilities mutually agreed upon as necessary
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ANNEX V. A LIST OF JAPANESE EXPERTS, MACHINERY AND
EQUIPMENT

1. ALIST OF JAPANESE EXPERTS

<Long-term Experts>

e Chief Advisor/ Irrigation Policy,

e Expert on Irrigation Construction Management

e Expert on Participatory Irrigation O&M/ Organisation Development
e Coordinator/ Training Facilitation

<Short-term Expert(s)>
Short-term experts may be dispatched upon necessity

2. LIST OF MACHINERY AND EQUIPMEN
(1) Vehicles

(2) Office Equipment

(3) Other equipment to support activities of the TC

20
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ANNEX VL. A LIST OF TANZANIAN TASK MEMBERS AND
ORGANISATIONS CONCERNED

I. National Level (MoWI and MAFC)
(1) DITS (MoWI)
e Director
e Assistant Director-Irrigation Construction Supervision (3C0)
e Assistant Director-Research and Technology Promotion (Training)
e Irrigation staff
(2) Institutes of Water Management and Development
e Principal/Deputy Principal
(3) DT (MAFC)
e Assistant Director
e Officers in charge of the development training programmes
2. Zonal Level (ZITSUs in all the seven Irrigation Zones)
e Irrigation engineers/technicians
@ Other Zonal technical experts (¢.g., agriculture extension, agriculture economics,
and sociology)
3. District/ Irrigation Scheme Level
(1) DED
(2) DALDO
(3) DFT
¢ SMS (Subject Matter Specialists) in Irrigation/Extension/Crop development
e District Water Engineers
e District Community Development Officers
e District Natural Resources Officers
(4) Other coopted officers
(5) Target Irrigation Schemes
e Scheme managers
e Representatives of Irrigators Organisations (I0s) and farmers groups
4. MATIs-KATC, Igurushi, Ilonga and Ukiiguru
e Principal/Deputy Principal
e Subject Heads of Water Management

Note:
e All the activities under this TC will be implemented as integral part of the DITS.
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@ The list of task members and their activities and roles may be reviewed and modified
flexibly upon necessity.

22

W

A



ANNEX VII. JOINT COORDINATION COMMITTEE

The Task member of this TC, Japanese experts and JICA representatives and other
stakeholders concerned of the NIDSC will hold a Join Coordinating Committee (JCC)
annually or whenever deemed necessary.

{. Functions:
(1) to approve the Annual Work Plan and Budget of the TC for each financial year;
(2) to confirm the overall progress and annual expenditure of the activities; and
(3) to review and exchange views on major issues arising from or in connection with
the TC,
2. Chairperson: Director of DITS, MoWI
3. Secretary: SCO (Sub-Component Officer — Assistant Director of DITS (irrigation
Construction Supervision))
4. Members
(1) National Level:
(a) Representatives from DPP and Water Resource Management Division, MoW1,
(b) Representatives from DPP and DT, MAFC
(c) Representatives from PMO-RALG
(2) Basin Level (all the nine Water Basins):
e Water Engineers of BWOs
(3) Regional Level (to be determined as the Regions where the selected irrigation
schemes exist):
(a) Representatives of irrigation staff (if appointed/ recruited)
(b) Regional Agriculture Advisors (RAAS)
(4) Zonal Level: (ASCOs) (Assistant Sub-Component Officers — Zonal Irrigation
Engineers)
(5) Principals of MATIs- KATC, Igurusi, Ilonga and Ukiigurm
(6) Japanese side:
(a) Experts,
(b) Chief Representative of the JICA Tanzania Office, and
(c) Other JICA officials/ experts upon necessity

Notes:
e Officials of the Embassy of Japan may attend the JCC meetings as observers.
e Persons who are invited by the Chairperson may attend the JCC meetings
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ANNEX VIII. STEERING COMMITTEE

The task members of this TC at zonal and district level, Japanese experts, and
other stakeholders will hold a Steering Committee meeting, chaired by Assistant
Director (Irrigation Construction Supervision) of DITS, MoWI as the Sub-Component
Officer (SCO):

1. Functions:
(1) to develop and improve detailed activities of the TC;
(2) to monitor, coordinate and evaluate the activitics of the TC; and
(3) to confirm progress of the activities of the TC.
2. Chairperson: SCO (Sub-Component Officer — Assistant Director of DITS (irrigation
Construction Supervision))
3. Co-chair: Chief Advisor/ Irtigation Policy (A Japanese expert)
4. Secretariat: ASCO (Assistant Sub-Component Officer — Zonal Irrigation Engineers)
5. Members:
(1) MoWI and MAFC:
(a) Irrigation Engineers of DITS, MoWI,
(b) Representatives from DT, MAFC
(¢) A Programme officer in charge of M&F and training, MAFC
(2) Zonal technical experts in all the seven Irrigation Zones
(3) Regional Agriculture Advisors (RAAs)
(4) DEDs and DALDOSs of the selected Districts
(5) Representatives of MATIs- KATC, Igurusi, llonga and Ukiiguru
(6) Japanese experts

Notes:

e The members of the Steering Committee may be reviewed and modified flexibly
upon necessity.

e Persons who are invited by the Chairperson may attend the Steering Committee
meeting.
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APPENDIX

RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNITED REPUBLIC OF TANZANIA
ON JAPANESE TECHNICAL COOPERATION
FOR THE CAPACITY DEVELOPMENT FOR THE PROMOTION OF
IRRIGATION SCHEME DEVELOPMENT
UNDER THE DISTRICT AGRICULTURE DEVELQPMENT PLANS

PRt
ha¢}

(DADPs)

With regard to the Minutes of Meetmge between the Japanese Detailed
Planning Study Team (hereinafter 1 red tov,as “the Team”) -and the
Government of the United Republic of TE¥Zani hex;emafter referred to as
“the GoT”) signed on 9tk March, 2010, the f . International Cooperation
Agency (hereinafter referred {1,:6‘ -ag “JICA”) esented by the Chief
Representative of JICA in the Umted Repubhc of Tar di7ania had a series of
discussions with the Tanzanian authorltlee concerned on. measures to be
taken by JICA andzthé-GoT for the succeseful implementation of the

the Agreement-on Ted

(herelnafter referred to :

the Tanzaman author1t1ee concerned agreed on the matters referred to in
the document attached herete

(; r
Bt

Mr, Hideyuki Katsuta Eng. Christopher N. Sayi
Chief Representative, Permanent Secretary,
JICA Tanzania Office Ministry of Water and Irrigation
Japan International Cooperation The United Republic of Tanzania
Agency
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THE ATTACHED DOCUMENT
1. COOPERATION BETWEEN JICA and Tanzanian Government

1. The Government of the United Republic of Tanzania will implement
the Technical Cooperation for the Capacity Development for the
Promotion of Irrigation Scheme Development under DADs
(hereinafter referred to as “the TC”) in cooperation:with JICA,

e

2. The TC” will be implemented in accordan he summary which

is given in Annex L

II. MEASURES TO BE TAKEN BY'Zi‘fbAf A,

In accordance with the lawSiand ~regu1at10ns in force in Japan and the
provisions of Article ITT of* th ":’_-'"'gm_aement, U".[GA', as the executing
Vernment of JAPAN, will

easures .according to the

agency for technical cooperatlen byt
take, at its own expense, the followmg ¥
normal procedures of 1ts techmcal cooperatmn scheme.

1. DISPATCH OF JAPANESE EXPERTS

PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials
(hereinaftér referred to as “the Equipment”) necessary for the
implementation of the TC as listed in Annex III. The provision of
Article IIT of the Agreement will be applied to the Equipment,

3. TRAINING OF TANZANIAN PERSONNEL IN JAPAN
JICA will receive the Tanzanian personnel connected with the TC for
technical training in Japan,
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III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE
UNITED REPUBLIC OF TANZANIA

1. The Government of the United Republic of Tanzania will take
necessary measures to ensure that the self*reliant operation of the TC
will be sustained during and after the period of Japanese technical
cooperation, through full and active mvolvemen‘t in the TC by all
related authorities, beneficiary groups and ingtit

2. The Government of the United Repubhc 4. will ensure that

as a result of the Japanese techmcal cooperatlon will cont)
economic and social development of the Umted Republic of ‘anzania.

necessary gasures to ensure that the knowledge and experience
acquired by the Tanzanian personnel from technical training in
Japan will be utilized effectively in the implementation of the TC,

6. In accordance with the provision of Article V of the Agreement, the
Government of the United Republic of Tanzania will provide the
services of Tanzanian counterpart personnel and administrative
personnel as listed in Annex IV.
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7. In accordance with the provision of Article V of the Agreement, the
Government of the United Republic of Tanzania will provide the
buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in the United
Republic of Tanzania, the Government of the United Republic of
Tanzania will take necessary measures to supply or replace at its own
expense machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for- ’the 1n1p1ementat1on of
the TC other than the Equipment prowded by JICA. under I1T-2 above.

2.0 '_V\The Du:'ector D1v1s10 wffrrigation and Technical Services (DITS),
MoWI will be resp0n31bie for the managerial and technical matters of
the TC ;

3. Thed apaﬂgéé"’Chief Advisor will provide necessary recommendations
and advice to the Permanent Secretary, MoWI and the Director of
DITS on any matters pertaining to the implementation of the TC.

4. The Japanese experts will give necessary technical guidance and
advice to the Tanzanian counterpart personnel/Task Member on

technical matters pertaining to the implementation of the TC.

5. For the effective and successful implementation of technical
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cooperation for the TC, a Joint Coordinating Committee will be
established whose functions and composition are described in Annex
VI.

V. JOINT EVALUATION

Evaluation of the TC will be conducted jointly:by JICA and the
nd diiring the last six
mine the level of

Tanzanian authorities concerned, at the middl

cooperatlon for.- the” TC resultlﬁ‘g ﬁom ocgurring in the course of, or
otherwise connected wﬂ:h the dlscharge of thelr official functions in the
Umted Repubhc of Tanzama except- ofor those arising from the willful

There will:] my thal consultation between JICA and the Tanzanian
Government any major issues arising from, or in connection with
this Attached Document

VII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT
FOR THE
TC

For the purpose of promoting support for the TC among the people of

W @
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the United Republic of Tanzania, the Government of the United
Republic of Tanzania will take appropriate measures to make the TC
widely known to the people of the United Republic of Tanzania.

IX. TERM OF COOPERATION

TC under this

H

The duration of the technical cooperation for
Attached Document will be three (3) years fr

the day of experts
arrival in the United Republic of Tanzania. AN

ANNEXI SUMMARY OF THE TC -
ANNEXII LIST OF JAPANESE EXPERTS e,
ANNEX I LIST OF MACHINERY AND EQUIPMENT
ANNEX IV N

ANNEXV
ANNEX VI
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ANNEX L. A TENTATIVE NARRATIVE SUMMARY

1. Overall Goals
(1) The TC contributes to the ASDP objectives of improving and expanding

irrigated agriculture in a sustainable manner.
(2) Irrigation schemes developed under DADPs are improved and promoted.

2. The Purpose .

Capacities of Zonal/District irrigation staff in all the seven Irrlgatlon Zones as
well as Irrigators Organisations (I0s) in the selected Qemonsjl'at;on irritation schemes
are enhanced. SO

3. Outputs

~ ‘s‘

“' & x o~

1 : i \"‘atfon of the G/L technically.

(0—2) T6 prov1de teehme g upport for workshops to share the results of irrigation
scheme development condu ~inder DADPs in line with the G/L.

(0-3) To prov1de techmcal stipport for revising/updating the G/L, based on the
results of i nngation scheme development conducted under DADPs in line with the
G/L. Nl

(1) Based on the tra.mmgs of the G/L, the following activities are conducted.

(1-1) To prov1de technical support for the process of selection/prioritisation of the
applications for District Irrigation Development Fund (DIDF) and to select the
irrigation schemes for the consiruction-supervision monitoring among approved
schemes.

(1-2) To provide technical support for Districts and 10s in the selected irrigation
schemes, under the backstopping from ZITSUs, to implement irrigation scheme
development under DADPs.

(1-3) To compile the achievements, lessons learned and way forward which result
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from the implementation of the irrigation scheme development under DADPs.

(1-4) To improve the process and mechanisms of monitoring and reporting of the
irrigation scheme development.

(2) Based on the trainings of the G/L, the following activitics are conducted,

(2-1) To select the irrigation schemes for the O&M monitoring from the
constructed schemes under DADPs.

(2-2) To support Districts and 10s in the selected irrigation schemes, under the
backstopping from ZITSUs, to operate and maintain 1rr1gat10n schemes under
DADPs, in line with the GL. A

(2-3) To support ZITSUs to conduct trainers-trainings and on-the-Job trainings of
irrigation staff at district level on the institutional capa(uty development of I0s and
O&M,

(2-4) To compile the achievements, lessons Jearned and way forWa:d'which result
from the O&M of the irrigation scheme under DADPs. .

Note: In cases where this Tentative lSUmma‘ry needs to be modified due to changes of
the circumstances and progress. of the a.etmttes, both sides should confirm
modifications with Minutes of the Meetmgs
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ANNEX II. A LIST OF JAPANESE EXPERTS

1. Long-term Experts
The following long-term experts will be dispatched.

(1) Chief Advisor/ Irrigation Policy

(2) Expert on Irrigation Construction Management

(3) Expert on Participatory lrrigation O&M/ Organisation Development

(4) Coordinator/ Training Facilitation

2. Shert-term Experts :
The short-term experts will be determined and .dispa thi
between both sides whenever the necessity arise;g ‘and it will be refl

B

plan of the TC.
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ANNEX . A LIST OF MACHINERY AND EQUIPMENT

The following machinery and equipment, if necessary for the implementation of
the TC, will be provided.
1. Vehicle
2. Office Equipment
3. Other equipment to support activities of the TC
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ANNEXIV. A LIST OF TANZANIAN TASK MEMBERS AND
ORGANISATIONS CONCERNED

1. National Level (MoWI and MAFC)
(1) DITS (MoWT)
e Director
e Assistant Director-Irrigation Construction Supervision (SCO)
e Assistant Director-Research and Technology Promotion (T ammg)
e Irrigation staff : K
(2) DT (MAFC)
e Assistant Director R
e Officers in charge of the development training Ij‘i‘ogrammes
2. Zonal Level (ZITSUs in all the seven Imgatlon Zones)
e Irrigation engmeers/techmctans p 4

sociology)
3. District/ Irtigation Scheme Level *

(1) DED
(2) DALDO
(3) DFT PR
e SMS (Subject Matter Spec1ahsts) in Imganon/Extensxon/Crop development

<0f Irrigators Organisations (10s) and farmers groups
4. MATIs-KATC Tgurusm llonga and Ukiiguru

e Principal/Deputy Principal

e Subject Heads of Water Management

Note:
e All the activities under this TC will be implemented as integral part of the DITS.

e The list of task members and their activities and roles may be reviewed and modified

flexibly upon necessity.
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ANNEX V, A LIST OF BUIDLINGS AND FACILITIES

1. Tand, buildings and facilities necessary for implementation of the TC

2. Rooms and space necessary for installation and storage of equipment

3. Office space and necessary facilities for the Japanese experts and related staff membets
4. Other facilities mutually agreed upon as necessary
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ANNEX VL.  JOINT COORDINATION COMMITTEE

The Task member of this TC, Japanese experts and JICA representatives and other stakeholders
concerned of the NIDSC will hold a Join Coordinating Committee (JCC) annually or whenever
deemed necessary.

1. Functions:
(1) to approve the Annual Work Plan and Budget of the TC for each financial year;
(2) to confirm the overall progress and annual expen(hture of the activities; and
(3) to review and exchange views on major issues arising from or in connection with the TC.
2. Chairperson: Director of DITS, MoWI
3. Secretary: SCO (Sub- Component Officer — Assistant Director of DITS (u‘rlgatlon Construction
Supervision)) AT
4, Members
(1) National Level: AT
(a) Representatives from DPP and Water Resource Management Dw]sxon MoWI,
(b) Representatives from DPP and DT, MAFC L
(¢) Representatives from PMO-RALG
(2) Basin Level (all the nine Water Basins):
e Water Engineers of BWOs ;
(3) Regional Level (to be determined as the Regions whet 3 eleoted 111'1gat10n schemes exist):
(a) Representatives of irrigation staffi(if appointed/ recruited)
(b) Regional Agriculture Advisors (RAAS)-..
(4) Zonal Level: (ASCOs) (Assistant Sub—Component Officers - 261
(5) Principals of MATIs- KATC, Igurusi, Honga and Ukuguru A
(6) Japanese side: _ b 7
(a) Experts, ' Y &7
(b) Chief Representa e of th ]
(¢) Other JICA official ;

'?Imigation Engineers)

A, Tanzdma Ofﬁces and

Notes: . -
e Officials- of thc Embassy of .Tapan Ty attend the JCC meefings as observers.

o Persons’ who are mv1ted by the Chanj fson may attend the JCC meetings
P
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ANNEX VI, STEERING COMMITTEE

The task members of this TC at zonal and district level, Japanese experts, and other
stakeholders will hold a Steering Committee meeting, chaired by Assistant Director (Irrigation
Construction Supervision) of DITS, MoWI as the Sub-Component Officer (SCO):

1. Functions:
(1) to develop and improve detailed activities of the TC;
(2) to monitor, coordinate and evaluate the activities of the TC; and

(3) to confirm progress of the activities of the TC.

2. Chairperson: SCO (Sub-Component Officer — Assistant Di ctor of DITS (irrigation
Construction Supervision)) R,

3. Co-chair: Chief Advisor/ Irrigation Policy (A Japanese expert) ;

4. Secretariat: ASCO (Assistant Sub-Component Officer ~ Zonal It

5. Members:

(1) MoWI and MAFC: )
(a) Trrigation Engineers of DITS, MoWI, e
(b) Representatives from DT, MAFC o
(¢) A Programme officer in charge of M&E dnd’ trauung, MAFC

(2) Zonal technical experts in all the seven Irrigation Zones

(3) Regional Agriculture Advisors (RAAS);.‘_&. w

ation Engineexs)

(6) Japanese experts

Notes: : '
¢ The members of the Steermg Com:mttee may be"’ Vi
e Persons who are invited by the Chau'person may ilte
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4. PDM (EX)

Title: Technical Cooperation for Irrigation Scheme Development and Capacity Development under the DADPs

Target Groups:  Zonal/District staff in all the seven Irrigation Zones and Irrigators Organisations (los) in the sefected irritation schemes

Period: October, 2010 to September, 2013 (3.0 years)

Target Area: all the seven Irrigation Zones

ver. 0 as of February, 2010

portant Assumptions

Super Goals
{1) The TC contributes to the ASDP objectives of

improving and expanding irrigated agriculture in a

sustainable manner.

> ASLM’s M&E Reports on
DADPs
> DITS's reports

Qverall Goals

{2} Irrigation schemes developed under DADPs are

improved and promoted.

> Irrigation areas are expanded at least
XX0,000ha per year in line with the

Comprehensive G/L.

> DITS's reports

Proejct Purpose

Far the promotion of the irrigation scheme development
through the improvement of water use efficiency and
management in the schemes, the capacities of the
capacities of Zonal/District irrigation staff in all the seven
Irrigation Zones as well as Irrigators Organisations {I0s)
lrrigators Organisations (10s) in the selected irritation
schemes to manage and supervise the construction of
irrigation schemes as well as to undertake operation and

maintenance of irrigation schemes.

> The number/ proportion of the irrigation

schemes which have no problems after

inspections.

> DITS s reports
> Monitoring reports of the

TC

The budget for the
irrigation development at
District [evel (DADP, DADGs
and DIDF) does not

considerablly decrease.

(X3¥%) nad v



Outputs

i, The capacities of Zonal/District irrigation staff to
manage and supervise the construction of irrigation
schemes are enhanced.

2.The capacities of Zonal/District irrigation staff in all the
seven Irrigation Zones and Irrigators Qrganisations {1Os)
in the selected irritation schemes  to undertake

operation and maintenance of irrigation schemes are

enhanced.

3. The DADP Irrigation Guidiine {hereinafter referred to
as "GL") is fully utilised across the country and
revised/updated when deemed/in accordance with the
needs.

4, M&E mechanisms of the small-scale irrigation scheme

development is established/improved.

1-1. Period (days) from tender to
contract

1-2. The number/proportions of the
constructions which has been completed
in accordance with the contract period
2-1. The number of trainers who are
trained for institutional capacity
development of 10s

2-2, The number of Qs which develop,
implement and record the water
distribution/allocation O&M plans
(including a crop calendar and calculation
of water balance)

3-1. The number/proportion of reports of
small-scale irrigation scheme

development

4-1. The number/proportion of reports of
smali-scale irrigation scheme

development

> DITS s reports
> Monitoring reports of the

TC

> DITS's reports
> Monitoring reports of the

TC

> DiTS's reports

> TC Monitoring reports

> DITS s reports

> TC Monitoring reports

Zonal/ District irrigation
staff trained under the TC
are continuously assigned

to the same positions.

Activities
1-1. To support the process of approval of the
applications for District Irrigation Development Fund

(DIDF) by providing technical advice and to select the

3

inputs Japanese side

1. Dispatch of Japanese Experts

Inputs Tanzanian side

1. Counterparts

The TC is accepted by the
authorities involved in the

NIDSC.




irrigation schemes for the construction-supervision
monitoring among approved schemes,

1-2. To support, by providing technical advice, Districts
and I0s in the selected irrigation schemes, under the
backstopping from ZITUs, to implement irrigation
scheme development under DADPs.

1-3. To compite the acheivements, lessons learned and
way forward which result from the implementation of
the irrigation scheme development under DADPs.

2-1. To select the irrigation schemes for the O&M
monitoring from the constructed schemes under DADPs
and in accordance with the GL.

2-2. To support, by providing technical advice, Districts
and [0s in the selected irrigation schemes, under the
backstopping from ZIiTUs, to operate and maintain
irrigation scheme devejopment under DADPs.

2-3, To support, by providing technical advice, the
on-the-job trainings on participatory O&M of the
irrigation schemes and trainers-trainings on the

institutional capacity development of [Os,

2-4. To compile the acheivements, lessons learned and
way forward which result from the Q&M of the irrigation

scheme under DADPs.

(1) Long-term Experts

o Chief Advisor/ Irrigation Policy,

e Expert on Irrigation Construction
Management

e Expert on Participatory irrigation 0&M/
Organisation Development

e Coordinator/ Training Facilitation

(2} Short-term Experts

¢ Short-term experts may be dispatched
upon necessity. The Possible fields of
expertise of the short-term experts may
include:

e Civil Engineering;

e Water Management;

< River Basin Management;

= Engineering Works (e.g. designing,
tendering, contract management,
supervision}; and

° O&M

2. Provision of EQuipments

Assignment of task
members

{1) DITS, MoW!|

(2) etc

2. Provision of working
spaces and necessary
facilities in DITS, ZITSUs,

and target Districts

3. Allocation of
implementation costs for
the TC including recurrent

costs, DADG/DIDF

Pre-conditions

1. Irrigaticn development
remains as a top priority
in the agriculture policy in
Tanzania.




3-1. To support, by providing technical advice, the
technical trainings of the GL.

3-2. To assist, by providing technicat advice, DITS, Mowl
to revise/update the GL, based on the results of the
smali-scale irrigation scheme development conducted in
accordance with GL.

3-3. To support, by providing technical advice, the
workshops to share the results of the small-scale
irrigation scheme development conducted in accordance
with GL.

4-1. M&E mechanisms of the small-scale irrigation

scheme development is established/improved.

3. Training of the task members in Japan
and/or in third countries
4. Allocation of operational costs for the

TC

2. Security conditions in the
target areas are

maintained.
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