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BCWUA Branch Canal Water Users’ Association

CDIAS Central Department of Irrigation Advisory
Service

C/p Counterpart personnel

DIAS Directorate of Irrigation Advisory Service

DWB District Water Board

DEITEX-II |Project on Development of Efficient Irrigation
Techniques and Extension Phase 2

FaWUOP |Fayoum Water Users Organization Project

GDIAS General Directorate of Irrigation Advisory
Service

Glz Deutsche Gesell-schaft fur Inter-natio-nale
Zusam-men-arbeit

GoE Government of the Arab Republic of Egypt

H-Q curve |Height-Quantity curve

IAS Irrigation Advisory Service

ID Irrigation Department

IHIMP Integrated Irrigation Improvement and
Management Project

1P Irrigation Improvement Project

1S Irrigation Improvement Sector

IMT Irrigation Management Transfer

IRU Institutional Reform Unit

IS Irrigation Sector

IWRM Integrated Water Resources Management

JCWG Joint Coordinating Working Group

JRW Joint Repair Work

JSC Joint Steering Committee

LE Egyptian Pound

M&E Monitoring and Evaluation

MWRI Ministry of Water Resources and Irrigation

NWRP National Water Resource Plan

O&M Operation and Management




PCM Project Cycle Management

PDM Project Design Matrix

PIM Participatory Irrigation Management

PO Plan of Operations

PRA Participatory Rural Appraisal

RMC Regional Management Committee

SIDEMAN | The Project for Sustainable Smallholder
Irrigation Development and Management in
Central and Southern Kenya

wB World Bank

WMIP Water Management Improvement Project

WMIP2 Water Management Improvement Project |1

WUA Water Users’ Association

WuO Water Users’ Organization

wuu

Water Users’ Union
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Summary Sheet for Terminal Evaluation

. Outline of the Project

Country Arab Republic of Egypt Project title Water Management Improvement Project
I (WMIP I1)

Issue/Sector  Agricultural development, rural | Cooperation scheme Technical Cooperation
development

Division in charge Field Crop Based Farming |Total cost 175 Million yen
Area  Division 2, Rural Development
Department, JICA

(R/D): June 3, 2008 — April 2,|Partner Country’s Implementing Organization
Period of 2012 (3 years and 10 months) Central Department of Irrigation Advisory Service
Cooperation (CDIAS)

Supporting Organization in Japan Rural Development
Bureau, Ministry of Agriculture, Forestry and
Fisheries

Related Cooperation

1. Background of the Project

Egypt faces many challenges in managing water resources because of drastic increase of population
and expansion of farmland to increase agricultural production and of job opportunities. Because
available water from the river Nile is limited to 55.5 billion ton by an international agreement between
Sudan (Nile Water Treaty), it is difficult to obtain new water provision.

To face these challenges, the Government of the Arab Republic of Egypt (hereinafter referred to as
“the GOE”) enacted the National Water Resources Plan (NWRP) aiming to increase water resources, to
improve the available water efficiency, and to conserve environment and public health. NWRP refers to
developing necessary water resource by improvement of the efficient use of agricultural water which
dominates more than 80% of water use through irrigation improvement projects, reuse of the
agricultural water, rehabilitation of the irrigation facilities, etc. The GoE has implemented those
irrigation improvement projects with donor agencies including participatory irrigation management
alongside facility rehabilitation from late 1980s.

According to these facts and the effect of the Japanese Technical Cooperation, Water Management
Improvement Project implemented from 2000 to 2007, the GoE decided to submit the proposal to JICA
to support enhancing the capacity of the staff of CDIAS which supervise and manage WUOs.

The terminal evaluation study is carried out so as to verify project achievement and accomplishment
produced and to formulate recommendations for project activities and lessons learned to relevant
projects, in terminating the Project in April 2012.

2. Project Overview
(1) Overall Goal

The Overall Goal of the Project is “WUOs at the district branch and mesqga levels are technically,
organizationally and financially self-operational nationwide to meet the national agenda of efficient
water resource management”.
(2) Project Purpose

The Purpose of the Project is “The capacity of CDIAS staff is enhanced to be able to establish and
strengthen WUOs nationwide”.




(3) Outputs
(Output 1) Ideal forms and functions of WUOs at the different levels are identified for the realization of
proper district-based integrated water resource management.
(Output 2) Methods of strengthening WUOs are developed for the realization of proper district-based
integrated water resource management.
(Output 3) Institutions are built nationwide among the government agencies for strengthening WUOs in
the country.

(4) Inputs
Japanese side Total Cost 175 Million Yen
Long-term Experts 3 Experts (123.70M/M) Equipment 23 Million Yen
Short-term Experts 3 Experts (1.90M/M)  Local cost 19 Million Yen

Trainees received 16 Trainees
Myanmar side Total Cost 852,841 L .E.

Counterparts (C/Ps) 42 C/Ps
Provision of office space Local Cost 852,841 L.E.
I1. Evaluation Team
Members of| Mr. Masayuki Team Leader Director, Field Crop Based Farming Area
Evaluation Takahashi Division 2, Rural Development Department,
Team JICA
Mr. Hiroshi Tanaka Water Users’ Deputy Director, Design Division, Rural
Association/ Water  Infrastructure Department, Rural
Resource Development Bureau, Ministry of
Management Agriculture, Forestry and Fisheries
Ms. Makiko Cooperation and Deputy Director, Field Crop Based Farming
Iwasaki Planning Area Division 2, Rural Development
Department, JICA
Mr. Akira Evaluation & Consultant, VSOC Co., Ltd.
Ogasawara Analysis
Period of|{2011 /10 /14 ~ 2011/11 /4 Type of Evaluation Terminal Evaluation
Evaluation

I11. Results of Evaluation

3-1. Measurement of Results

(1) Prospects of the project purpose

-The achievement of project purpose cannot be judged since the objectively verifiable indicators above
have not been fulfilled at the time of terminal evaluation due to incompletion of project activities.
According to the interview with experts and C/Ps, two products in the indicators will be certainly
formulated by the time of project termination.

-Seminar on WUOs was held in June 2011 where CDIAS and GDIAS staffs discussed "Activate the
Role of the Governmental entities to support WUOs," "Methods of activating and supporting the
WUQs," "Define the structural and roles of the WUOSs to activate the Integrated Water Resources
Management.” Actual discussion within 1AS has been started. A master plan and implementation plan
for establishing and strengthening WUOSs will be prepared by CDIAS staff at the mesqga and branch
canal levels by February 2012. Therefore, the project purpose will be achieved based on the




completion of the master plan and implementation plan for establishing and strengthening WUOs.

(2) Output 1

-Output 1 has been produced at a sufficient level at the time of the evaluation in spite of some delays in
project activities observed in 2008 according to the fulfillment of the indicators (preparation &
implementation of canal maintenance plan and canal operation plan, decrease of claims from farmers,
etc). Output 1 will be achieved in the termination of the project implementation. However, the Project
needs to keep on executing training sessions in management and planning to Irrigation Advisory
Service (1AS) staffs and WUOs to attain higher level of production of Output 1 based on the outcomes
of the project activities described above.

(3) Output 2

-Output 2 has been produced at a sufficient level at the time of the evaluation in spite of some delays in
project activities observed in 2008 according to the fulfillment of the indicators (preparation of M&E
manual, implementation of proposed activities in PO, problem solved through the coordination of IAS,
etc). Output 2 will be achieved in the termination of the project implementation. However, the Project
needs to keep on executing training sessions on M&E to IAS staffs to attain higher level of production
of Output 2 based on the outcomes of the project activities described above.

(4) Output 3

-Output 3 will be achieved according to the fulfillment of objectively verifiable indicators (setting of
plan for setting DIAS nationwide identification of roles and responsibilities of DWB, etc.) as the Team
determines to evaluate the achievement of Output 3 merely based on the fulfillment of the indicators.
However, the political commitment from the Egyptian Government is indispensable to expand the
outcomes of the Project “nationwide” according to the description of Output 3. It notes that there is a
slight gap in achievement between actual achievement and the evaluation by the Evaluation Team.

(5) Prospects of the Overall Goal

-1t is not appropriate now to determine the prospective of direction of achievement of overall goal of the
Project since uncertainty of stable political commitment from the Egyptian Government.

-On the other hand, there is perspective that the overall goal would be achieved if the project purpose is
achieved and the important assumptions are met. However, sustained political commitment from the
Egyptian side is indispensable to the achievement of the Overall Goal in the future (3-5 years after the
termination of the Project). Also, political commitment is indispensable the realization of Participatory
Irrigation Management (PIM) and Irrigation Management Transfer (IMT).

3-2. Summary of Evaluation Results

(1) Relevance

-The relevance of the Project has maintained high, since the Egyptian and Japanese development
policies/strategies on agricultural and irrigation sectors in Egypt has not been changed and the
agricultural and irrigation sectors have been highly prioritized since the commencement of the Project.

-In concrete, the Project is highly consistent with (i) The Sixth Five-year Plan 2007-2012, (ii) NWRP
2017 and (iii) Sustainable Agricultural Development Strategy towards 2030. On the other hand, the
Project is also consistent with the Japanese aid policy/strategy to the Arab Republic of Egypt.

-Also, the Project adopts the strategy focusing on capacity development of CDIAS that is supposed to
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promote PIM and IMT, along with NWRP2017.The strategy of the Project directly strengthening
CDIAS is judged to be relevant as a means of tackling with the water management issues in Egypt.

(2) Effectiveness

The effectiveness of the Project is medium.

-As described in “3-1(1) Prospects of the project purpose,” in the termination of the project
implementation, the achievement of the project purpose can be judged to be positive since the
objectively verifiable indicators have been fulfilled appropriately. However, negative influences of the
delayed activities seem to be limited at the time of the terminal evaluation.

-Logical sequence of the causal relationships between Outputs and the project purpose is enough strong
since (i) identification of ideal forms and functions of WUQOs, (ii) development of methods of
strengthening WUOs for PIM, and (iii) institutional building for strengthening WUQOSs nationwide are
indispensable to developed capacities of CDIAS staffs in PIM and efficient water use through
strengthening WUOs.

-It notes that the achievement level of Output 3 would not be the same level as the other outputs,
virtually.

-However, it is pointed out that the legal status of DWBs and BCWUASs needs to be given and their
roles and functions for water management need to be clarified so as to enhance their capacities at the
higher level of achievement.

(3) Efficiency

-The efficiency of the Project is high.

-With regards to quality and quantity, input from the Egyptian and Japanese sides such as allocation of
C/Ps, Japanese experts, provided equipment, training, offices and facilities are relatively appropriate.
Delegation of three short-term experts in (i) monitoring and evaluation of WUOs, (iii) analysis and
evaluation of the water distribution and (iii) operation and management of the organization
appropriately complemented project activities/fields that long-term experts cannot take sufficient time
to provide assistance.

-Project activities utilizing project inputs have produced outputs sufficiently in spite of a few delays.
The Project has been operated relatively smoothly by CDIAS and GDIAS officials with collaboration
of the Japanese experts. However, more active commitments of C/Ps to project activities will be
indispensable to higher-level production of outputs.

-Also, the Project and WUO members find out that the rehabilitating irrigation facilities by JRW is a
cost effective method. According to the result of field visits, the team confirms that JRW method is
going to be disseminated to other mesqas.

-Environment campaign and JRW have resulted in raising awareness of WUO members so that they are
willing to identify and solve their problems and challenges on their own initiative.

(4) Impact

-The impact of the Project is medium and some positive impacts have been observed. As described in
“3-1(5)Prospects of the Overall Goal,” it is not the time to judge the prospective of direction of
achievement of the overall goal of the Project.

<Positive impact>

-The following concrete impacts other than the overall goal are observed:
WUOs
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v' BCWUA members Bahr EI Nour and Rash El Gharbi sites have succeeded in collecting O&M fees
from farmers, which demonstrates that WUOs are supposed to execute their own activities for
WUO members.

The Project

v' Reputation of the Project is becoming distinguished as a result of technical interchange program
with other JICA projects in neighboring countries: Kenya and Syria, which expects to establish a
basis to reducing conflict and enhancing security in water management of the Nile River.

<Negative impact>
-No negative impact has been observed and indicated by project stakeholders.

(5) Sustainability

-The sustainability of the Project is fair.

(1) Institutional/political sustainability

-The institutional/political sustainability is fair. NWRP 2017 includes promotion of PIM, therefore, the
Project is judged to be highly consistent with the Egyptian government policy/strategy, National Water
Resources Plan 2017. However, the administrative status of CDIAS is not sufficiently secured to
promote PIM as well as IMT. The legal status of WUOs (BCWUAS) needs to be given for higher
sustainability. As a result of granting the legal status to them, the roles and functions of BCWUAs for
water management will be fairly clarified.

(2) Organizational/financial sustainability

-The financial sustainability is medium since the Egyptian side moderately shares local cost for project
activities and determines the budget for the local cost share in October 2011 to March 2012. However,
it seems that the Egyptian Government may fall into financial difficulty because of increased
government expenditure under the current political circumstances.

-There are 16 C/Ps who left from the commencement of the Project, which gives some negative impacts
on project activities. Organizational sustainability is judged to be medium at the moment. However,
the Project still needs to monitor that C/Ps are assigned continuously to the Project.

(3) Technical sustainability

-Technical sustainability is relatively high. The technologies adopted by C/Ps and WUO members have
been utilized according to the results of interviews and direct observations. They are keen to learn and
adopt new technologies and knowledge on problem identification methods through PRA and PCM
methods, water measurement, canal rehabilitation techniques, etc. and they come to know their
necessity and usefulness.

3-3. Factors that promoted realization of effects

(1) Factors concerning to Planning

-Technical interchange activities with JICA projects in Kenya and Syria result in expanding C/Ps’ points
of view for water management issues and encouraging their participation in project activities.

(2) Factors concerning to the Implementation Process

-The contents of training sessions such as Participatory Rural Appraisal (PRA), Project Cycle
Management (PCM) and practical applications such as JRW and environmental campaign held by the
Project are highly evaluated by participants, which contributes to the capacity building of CDIAS and
WUOs.

-For WUO members, experiencing JRW results in raising their awareness and fostering their ownership
for irrigation facilities.
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3-4. Factors that impeded realization of effects

(1) Factors concerning to Planning

-Concrete activities and actions for promotion of PIM and IMT are not taken appropriately by the
Egyptian government.

-The higher administrative status (i.e. higher responsibilities and authorities) of CDIAS is not secured
within Irrigation Department in MWRI.

(2) Factors concerning to the Implementation Process

-Some C/Ps left the Project due to some staff changes, which inhibits smooth implementation of project
activities. As a result, it is difficult for the Project to maintain knowledge and experiences through the
Project and to take a lead by the Egyptian side.

3-5. Conclusion

-Through the active implementation by the Japanese experts, C/Ps, the Project officials and the other
relevant staffs, the Project has produced its outcomes at a satisfactory level in parallel with PO and
PDM. The project approach focusing on the promotion of PIM and IMT is highly consistent with the
country’s strategy.

-The Team suggests that the Project be terminated in April 2012 as scheduled and take concrete
measures for financial and organizational sustainability for the remaining of implementation period.

3-6. Recommendations

3-6-1. Recommendation for the remaining implementation period

(1) Promotion of environmental campaigns at the local level along with local PDMs and POs

-The Project, in particular Egyptian C/Ps, should continue to take initiative in cooperation with WUO
members to promote environmental campaign at the other two pilot sites (Sinnoris and Beni Ebeid) so
as to disseminate and expand the outcomes of the Project to more relevant stakeholders at the other
two sites. The Team requests the Project to monitor and support environmental campaigns so that they
may apply the Rash EI Gharbi’s experiences for their planning and contents of the campaign, taking
account of unique circumstances and features of each project site.

(2) Promotion of successful cases obtained by the Project

-The Project already formulated “WUOSs’ successful cases resource book” in Arabic. The Project needs
to continue to disseminate successful cases and experiences obtained by the project to other areas by
updating it. So as to promote and disseminate successful PIM cases, the Team requests the Project to
update "WUOSs’ successful cases resource book” before it holds the dissemination seminar before the
termination of the Project.

-Also, the Project should continue to disseminate successful cases and experiences obtained by the
Project within MWRI in cooperation with Japanese Policy Advisor to MWRI as the form of policy
proposal, intending to institutionalize the Project’s good practices.

3-6-2 Recommendation after the termination of the Project

(1) Dissemination of all experiences and lesson learned by the Project to other on-going projects

-The MWRI needs to disseminate experiences and lesson learned by the Project to other on-going
Projects.

-For instance, in Beyla District where Bahr EI Nour is located, I1IMP is going to transform the irrigation
district to integrate water management district. IIIMP continues to establish all BCWUAs within the
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command areas, taking into consideration all the experiences gained from Bahr EI Nour BCWUA.

(2) Continuous follow-up of project activities and achievements by MWRI

-MWRI needs to allocate sufficient staff and financial resources to promote and disseminate PIM and
IMT for secured financial and organizational sustainability. In concrete, MWRI needs to allocate
sufficient number of personnel to GDIAS and DIAS to execute continuous trainings for the capacity
development of WUO members.

-The Egyptian Government needs to secure a sustained political will to provide successive supports to
CDIAS and other relevant institutions so as to realize and promote PIM and IMT. In particular, the
Government needs to strengthen the functions of IRU and promote PIM and IMT by reorganizing
water resource-related governmental institutions that are supposed to implement PIM and IMT.

(3) Grant of the higher administrative status of CDIAS

-The higher administrative status of CDIAS needs to be secured within Irrigation Department in MWRI.
The Team considers it necessary so as to promote PIM as well as IMT at a higher level of achievement.
The Team recommends to the Egyptian Government to take some concrete actions to revisit the
missions and roles of CDIAS for higher responsibilities and authorities.

(4) Grant of legal status of DWBs and BCWUASs

-The successful experiences of the Project regarding water management obviously demonstrate that
WUOs play a significant role in efficient water management. It is essential that the Egyptian
Government make possible efforts to approve the relevant law so as to grant the legal status to DWBs
and BCWUA s for higher level of sustainability of realization of PIM and IMT.

(5) Development of water management guidebook

-The CDIAS needs to develop the guidebook by using the guidebooks (WUA, BCWUA guidebooks)
formulated by the Project, making it simple and easy for BCWUA to understand before IMT is taken
place.

(6) Strengthening capacities of 1AS staffs

-CDIAS formulates the annual plan for training for CDIAS and GDIAS staffs currently. The Ministry
needs to support improving the contents of training, maintaining the continuality of trainings so as to
promote and disseminate IMT and PIM nationwide. The Team suggests that MWRI support CDIAS to
execute continuously the contents of trainings which match the necessity of IMT and PIM and
encourage CDIAS to contribute to the capacity development of WUOs.

3-7. Lessons Learned

(1) Addition of problem resolution component

-The Project added the problem solution component (e.g. joint repair work, water management,
environment campaign, etc.) on a basis of problem analysis (identification, analysis and prioritization),
capacity development and discussion on solutions. As a result of the flexible implementation, C/Ps and
some WUO members obtained opportunities to apply new knowledge and technologies for practical
uses and capacities of C/Ps and WUO members were developed. It contributed to raising their
awareness and fostering their ownership for the Project.
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(2) Participatory process of problem identification and implementation

-The Project have supported to carry out joint repair work, water management, environment campaign,
etc. based on determination by WUO members and IAS officials through the discussions and
participatory approach. The participatory process demonstrated that WUO members and 1AS officials
actively participate in project activities.

(3) Utilization of Japanese experiences with regards to water management

-Japanese experiences for water management for irrigation uses were appreciated and duplicated
through donor coordination and collaboration opportunities in particular, Japanese land improvement
system such as prior consensus before starting a project among stakeholders, sharing of the
construction costs, and self-management of irrigation facilities by famers. The water management
approach which Japanese experts were suggesting have been recognized and started to be
institutionalized within CDIAS, which is expected to be an opportunity to disseminate and promote the
concept and application of PIM within the country.

(4) Usefulness of JRW

-The experience at the pilot sites of the Project distinctly demonstrated that JRW was a cost-effective
method for rehabilitation and construction of irrigation facilities since the provision of labor and cost
sharing increase the efficiency of the O&M management for both of the Government and WUO
members. Also, it is pointed out that implementation of JRW results in the raised awareness of WUO
members.

-The Project executed JRW on the condition that WUOs accepted the transfer of O&M activities
through the discussion between WUO members and the Project. The Project successfully demonstrated
a model case so as to establish and promote PIM and IMT.

(5) Coordination with other institutions

-In environmental campaign, which was appreciated and appraised by IAS officials and WUO members,
WUO members played a significant role in organizing the campaign through the coordination and
collaboration with local units, irrigation district office, district office of environment, school and
children and social organizations. The campaign demonstrated that the capacities of WUO and IAS
officials have been so developed that they are initiating other environment-related activities.

(end)
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MINUTES OF MEETING
BETWEEN THE JAPANESE TERMINAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE ARAB REPUBLIC OF EGYPT
ON
WATER MANAGEMENT IMPROVEMENT PROJECT Il

The Japan International Cooperation Agency (hereinafter referred to as
“JICA”)} organized the Terminal Evaluation Team, headed by Mr. Masayuki Takahashi,
from October 15 to November 3, 2011, for the purpose of the terminal evaluation for
Water Management improvement Project II (hereinafter referred to as “the Project”) in
the Arab Republic of Egypt.

The Joint Evaluation Team (hereinafter referred to as “the Team™), which
consists of four members from Japan and six members from the Arab Republic of Egypt,
was jointly organized for the purpose of conducting the terminal evaluation and
preparation of nccessary recommendations to the respective governments.

~ After intensive study and analysis of the activities and achievements of the
Project, the Team prepared the Joint Terminal Evaluation Report (hereinafter referred to
as “the Report™).

The Japanese Team and the Project responsible authority of the Government of
the Arab Republic of Egypt agreed to report to their respective governments the matters
referred to in the Report attached hereto.

Cairo, November 2, 2011

Z g K

Mr., Masayuki Takahashi Eng. Fathy Geoil v,
Leader, Terminal Evaluation Team Head, » Alsdf é’.ewi!ﬁ
Rural Development Department, Irrigation Departogent,

Japan International Cocperation Ministry of Walef Resources and

Agency Irrigation



The Joint Terminal Evaluation Report
on
Water Management Improvement Project IT
in
the Arab Republic of Egypt

Cairo
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Mt. Masayuki Takahashi Dr. Ragab Abdul Azim

Leader, Leader,

Japanese Terminal Evaluation Team Egyptian Terminal Evaluation Team
Rural Development Department, Head of Central Department of
Japan International Cooperation Monitoring System and

Agency Communication (Telemetry)
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BCWUA Branch Canal Water Users Association
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1.2

Outline of Terminal Evaluation
Objectives of Terminal Evaluation
Objectives of the terminal evaluation study were as follows:
To verify project achievement and accomplishment produced for the original plan

and evaluate the Project in accordance with five evaluation criteria (relevance,
effectiveness, efficiency, impact and sustainability).

To formulate recommendations and lessons leatned from the implementation of the
Project.

To formulate recommendations to Egyptian and Japanese institutions concerned for
the remaining period of the Project as well as after the termination of the Project

based on the evaluation resulis.

Members of Joint Evaluation Team
Members of the Joint Evaluation Team are described in the Table 1-1 and Table

Table 1-1: Japanese evaluation team members

1 | Mr. Masayuki Team Leader Director, Field Crop Based
Takahashi Farming Area Division 2, Rural
Development Department, JICA
2 | Mr. Hiroshi Tanaka | Water Users’ Deputy Director, Design
Associationy Water Division, Rural Infrastructure
Resource Department, Rural Development
Management Bureau, Ministry of Agriculture,
Forestry and Fisheries
3 | Ms. Makiko Cooperation and Deputy Director, Field Crop
Twasaki Planning Based Farming Area Division 2,
Rural Development Department,
JICA
4 | Mr. Akira Evaluvation & Consultant, VSOC Co., Ltd.
Ogasawara Analysis

= Rogo



Table 1-2: Egyptian evaluation team members

1 | Dr. Ragab Abdul Team Leader Head of Central Department of
Azim Monitoring System and
Communication (Telemetry)
2 | Mr. Ibrahim Member Deputy Manager, Integrated
Mahmoud Irrigation Improvement and
Management Project (IIIMP),
Ministry of Water Resource and
Irrigation (MWRI)
3 | Mr, Tarek Awaad Member Director, Technical Office of the
Head of Irrigation Sector (IS),
MWRI
4 | Mr. Hesham Saber | Member Inspector, Technical Office of the
Head of Irrigation Department,
MWRI
5 | Mr. Raed Member Manager, Integrated Engineering
Al-Naggar in the Integrated District in
Fayoum
6 | Ms. Nashwa Fawzy | Member Senior Business Manager,
Irrigation Improvement Sector,
MWRI

1.3 Sechedule of Terminal Evaluation Study
The schedule of the terminal evaluation is attached as ANNEX 1

1.4 Methodelogy of Evaluation

The Project was evaluated by the Japanese and Egyptian Joint Evaluation Team
(hereinafter referred to as “the Team™). The Team was composed of four members from
the Japanese side and six members from the Egyptian side.

The Team visited the MWRI, Central Department of Irrigation Advisory Service
(CDIAS), General Directorate of Irrigation Advisory Service (GDIAS), Water Users
Organizations (WUOs) and carried out a series of interviews and discussions with
Japanese experts Egyptian counterpart personnel, farmers, and so forth, while using
Project Design Matrix (PDM) 2 (refer to ANNEX 2), Achievement Grid (rvefer to
ANNEX 4). Evaluation analysis was made on the five evaluation criteria described

below: 2 é [9@ 9/\‘44/



Table 1-3: Five Evaluation Criteria for the terminal evaluation

Five Evaluation

Criteri Definitions as per the JICA Evaluation Guideline
riteria

Relevance refers to the validity of the Project Purpose and the Overall
1. | Relevance Goal in connection with the development policy of a recipient country as
well as the needs of beneficiaries.

Effectiveness refers to the extent to which the expected benefit was

2. | Effecti
CCUVENESS | brought about as a result of the Project.

Efficiency refers to the productivity of the implementation process,

3. | Efficiency examining if the input of the Project was efficiently converted into the
output,
Impact refers to direct and indirect, positive and negative impacts caused
4. | Impact by implementing the Project, including the extent to which the Overall
Goal has been attained.

Sustainability refers to the extent to which Egypt can further develop the
3- | Sustainability | Project, and the benefits generated by the Project can be sustained under
the recipient country’s policies, technology, systems and financial state.

2 OQOuiline of the Project
2.1 Background of the Project

Egypt faces many challenges in managing water resources because of drastic
increase of population and expansion of farmland to increase agricultural production
and of job opportunities. Because available water from the river Nile is limited to 55.5
billion ton by an international agreement between Sudan (Nile Water Treaty), it is
difficult to obtain new water provision.

To face these challenges, the Government of the Arab Republic of Egypt
(hereinafter referred to as “the GoE™) enacted the National Water Resources Plan
(NWRP) aiming to increase water resources, to improve the available water efficiency,
and to conserve environment and public health. NWRP refers to developing necessary
water resource by improvement of the efficient use of agricultural water which
dominates more than 80% of water use through irrigation improvement projects, reuse
of the agricultural water, rehabilitation of the irrigation facilities, etc, The GoE has
implemented those irrigation improvement projects with donor agencies including
participatory irrigation management alongside facility rehabilitation from late 1980s,

According to these facts and the effect of the Japanese Technical Cooperation,
Water Management Improvement Project implemented from 2000 to 2007, the GoE
decided to submit the proposal to JICA to support enhancing the capacity of the staff of

CDIAS which supervise and manage WUOs. g j %&j& )UQ /\,\“



2.2  Summary of the Project

Project title
Water Management Improvement Project 11

Responsible oroanization
CDIAS, MWRI

Project duration
June 3, 2008 — April 2, 2012 (3 years and 10 months)

Target groups
Direct Target- CDIAS staff

Indirect Target- WUQOs

Target area

6 sites
Project site 1: Beni Ebeid, Sinnoris, Bahr Biyala, Rash El Gharbi
Project site 2: El Hella, Ray 1

Overall Goal
The Overall Goal of the Project is “WUOs at the district branch and mesqa levels are
technically, organizationally and financially self-operational nationwide to meet the

national agenda of efficient water resource management”,

Project Purpose
The Purpose of the Project is “The capacity of CDIAS staff is enhanced to be able to

establish and strengthen WUOs nationwide”.

Outputs
There are three Outputs expected to be produced by the Project as follows:

(1) Ideal forms and functions of WUOs at the different levels are identified for the
realization of proper district-based integrated water resource management,

(2) Methods of strengthening WUQOs are developed for the realization of proper
district-based integrated water resource management, _

(3) Institutions are built nationwide among the government agencies for strengthening

WUOs in the country. % -j K@jam\
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3  Achievements and Implementation Processes
3.1 Achievements
31.1 Inputs
3.1.1.1 Japanese side
(1) Japanese experts

A total of three (3) long-term Japanese experts (Chief Advisor/ institutional
Development, Water Resources Management and Water User’s Organization/
Coordinator) have been dispatched for the Project since the commencement of the
Project in June 2009. Three (3) shori-term experts (Monitoring and Evaluation of
WUOs, Analysis and Evaluation of the Water Distribution and Operation and
Management of the Organization) have been assigned for the Project to supplement and
enhance the effectiveness and outcomes of day-to-day project activities. Dispatch of
experts is shown in ANNEX 5: List of Japanese Experts.

(2) Local cost sharing from the Japanese side
The Japanese side has shared a total of 23,788,701 Japanese yen. Breakdown of

local cost sharing is shown in the following table.

Table 3-1: Local cost sharing from Japanese side

Ttem/JFY 2008 2009 2010 2011 Total
Local Activity Cost 3,735,987 8,761,336 5,566,935 5,724,443 23,788,701
{Unit: Yen)

(3) Counterpart trainings in overseas countries

A total of sixteen (16) of Counterparts (C/Ps) received C/P trainings in Japan: two
(2) C/Ps, on water management in Africa in 2008; six (6) C/Ps, on participatory
irrigation management in 2009; and eight (8) C/Ps, on participatory irrigation
management in 2010. For the further details, see ANNEX 6: Acceptance of C/Ps for
Training in Japan.

(4) Equipment provided

Equipment cost for a total of 1,075,359 LE (19,356,457 Yen) was provided for the
Project: equipment to be donated to the GoE; all of the equipment were procured in
Egypt. In addition to them, some of equipment were procured by JICA. All of the
equipment provided has been utilized appropriately according to the equipment records
handed in by the Project and direct observation. Breakdown of the equipment provided

in procurement cost is shown in the following table. Zj Q v
Y



Table 3-2: Equipment provided for the Project

Financial Resources/JPY 2008 2009 2010 Total |

Equipment Provided (Project cost) | 13,203,613.6 | 5,541,354.0 | 611,489.5 | 19,356,457.1
Total 13,203,613.6 | 5,541,354.0 | 611,489.5 | 19,356,457.1
(Exchange rate is 18.0 Yen/LE.) (Unit: Yen)

Equipment includes five (5) vehicles, five (5) projectors, six (6} photocopy
machines, six (6) digital/video cameras, one (1) PH meter, etc. For the further details,
see ANNEX 7: List of Equipment and Materials.

3.1.1.2 Egyptian side
(1) Counterpart personnel (C/P)

A total of 42 C/Ps are currently assigned for the project activities. Most of the C/Ps
are expected to maintain to work for the Project. For the further details, see ANNEX 8;
Assignment of Counterpart Personnel.

(2) Local cost sharing from the Egyptian side
The Egyptian side shares a total of 852,841 LE as local cost incurred for the

Project.
(3) Facility
The Egyptian side provides office space and necessary facilities stationed in

CDIAS for three (3) long-term Japanese experts and short- term experts.

3.1.2 Achievements of the Outputs

Owtpizt 1: Ideal forms and functions of WUOs at the different levels are identified for the realization

of proper district-based integrated water resource management,

Objectively Verifiable Indicators

- An Operation Manval for WUGOs, including the ways of organizational management and water
managemment, is prepared.

(The followings are the indicators at the1st Group Pilot site)

<Problem resolution activities>

- Water measurement are jointly executed at the pilot sites.

- Water level monitoring remain being done continuously at the pilot sites.

< Canal operation and maintenance plan >

- Canal operation plan is prepared at Mesga and Branch canal level, and implemented at 80 %

satisfactory level,

;77/ 5 ’Qajoh)q""‘



- Canal maintenance plan is prepared and agreed in WUO at Mesga level,

- Canal maintenance plan is prepared and agreed between WUO and Gov. in Branch level,

< Operation and Management (QO&M) fee>

- In mesqa level, the operation and maintenance fees are collected from 90% of the members of
Water Users Association (WUA)/ Water Users Union (WUU), and recorded properly into accounting
books,

- In Branch canal level, experiences of money collection upon requirement are experienced at the
pilot sites.

< Branch Canal Water Users Association (BCWUA) problem identification and action plan and
implementation>

- In Branch canal level, problems are identified by BCWUAs,

- Activity plans are decided by BCWUAs.

- 50% of action plan commeuced, 25% of actions completed by BCWUAs.

<Special committees>

- In Branch canal level, Special Committees for xxx (e.g. environment, gender, etc.) are organized,
and their meetings are held regularly.

<Claims from farmers >

- Claims from farmers is decreased 30% in Mesqa and Branch canal level.

See “Achievement Grid” for the fulfillment of objectively verifiable indicators.

Output 1 has been produced at a sufficient level at the time of the evaluation in
spite of some delays in project activities observed in 2008 according to the fulfillment
of the indicators. Output 1 will be achieved in the termination of the project
implementation. The Project needs to keep on executing training sessions in
management and planning to Irrigation Advisory Service (IAS) staffs and WUOs to
attain higher level of production of Output 1 based on the outcomes of the project
activities described above.

Quiput 2: Methods of strengthening WUOQs are developed for the realization of proper district-based

integrated water resource management.

Objectively Verifiable Indicators

- A Monitoring and Evaluation (M&E) Manual for strengthening WUOs is prepared.
- PDM and Plan of Operations (PO) of each pilot site is compiled by IAS staff,

- Actions based on the PDM and PO have started.

- Problems on water management are solved through the coordination of TAS.

See “Achievement Grid” for the fulfillment of objectively verifiable indicators,
Output 2 has been produced at a sufficient level at the time of the evaluation in
spite of some delays in project activities observed in 2008 according to the fulfillment
of the indicators. Output 2 will be achieved in the termimation of the project M/V

=5



implementation, The Project needs to keep on executing training sessions on M&E to
IAS staffs to attain higher level of production of Qutput 2 based on the outcomes of the
project activities described above.

Output 3: Institutions are built nationwide among the government agencies for sirengthening WUOs

in the country.

Objectively Verifiable Indicators

- Plan for setting Directorate of Irrigation Advisory Service (DIAS) nationwide is made.

- Roles and responsibilities of District Water Board (DWB}) are identified.

- Plan for establishment of DWB is made

- Regional Management Committee (RMC) is held regularly and coordinate annuat work plan.

- Review of 1st Group of pilot sites was done.

See “Achievement Grid” for the fulfillment of objectively verifiable indicators.

Output 3 will be achieved according to the fulfillment of objectively verifiable
indicators; the Team determines to evaluate the achievement of Output 3 merely based
on the fulfillment of the indicators.

However, it notes that there is still gap between the actual achievement of Output 3
and evaluation based on the fulfillment of the indicators since the description of Qutput
3 itself needs to the indispensable commitments from the Government so as to expand
the outcomes of the Project “nationwide.” The Team puts concrete recommendations in
Chapter 5 to attain such an achievement.

Output 3 has been produced to some extent at the time of the evaluation ip spite of
some delays in project activities. On the other hand, the Project needs to continue to
execute the activities on formulating a plan to set up DIAS nationwide based on the
outcomes of the project activities described in the indicators above.

3.1.3 Prospecis to Achieve Project Purpose

Project Purpose: The capacily of CDIAS staff is enhanced o be able to establish and strengthen
WUOs nationwide.

Objectively Verifiable Indicators

- A master plan and an implementation plan for establishing and strengthening WUOs are prepared
by CDIAS and GDIAS
- A fong-term capacity development plan for CDIAS and GDIAS staff is prepared

See “Achievement Grid” for the fulfillment of objectively verifiable indicators.

The achievement of project purpose cannot be judged since the objectively
verifiable indicators above have not been fulfilled at the time of terminal evaluation.
According to the interview with experts and C/Ps, two products mentioned above will

be certainly formulated by the time of project termination. % Q \&/’4 N
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Seminar on WUOs was held in June 2011 where CDIAS and GDIAS staffs
discussed "Activate the Role of the Governmental entities to support WUOs," "Methods
of activating and supporting the WUOs," "Define the structural and roles of the WUQs
to activate the Integrated Water Resources Management." Actual discussion within IAS
has been started. A master plan and implementation plan for establishing and
strengthening WUOs will be prepared by CDIAS staff at the mesqga and branch canal
levels by February 2012,

Currently, training contents for the first group (4 pilot sites) are being reviewed.
Based on the review, C/Ps are preparing the annual capacity development plan for
CDIAS and GDIAS officials instead of a long-term plan by coordinating other donor’s
training programs.

3.1.4 Prospects to Achieve Overall Goal

Overall Goal: WUOs at the district, branch and mesga levels are technically, organizationally and
financially self-operational nationwide fo meet the national agenda of efficient water resource

management,

Objectively Verifiable Indicators

- Water management plan is prepared and implemented by WUOs and stakeholders jointly
nationwide.
- Water quality is maintained or improved by WUOs and stakeholders jointly nationwide.

See “Achievement Grid” for the fulfillment of objectively verifiable indicators.

Based on our review of verification and our analysis, it is not appropriate now to
determine the prospective of direction of achievement of overall goal of the Project
since uncertainty of stable political commitment from the Egyptian Government.

On the other hand, there is perspective that the overall goal would be achieved if
the project purpose is achieved and the important assumptions are met. However,
sustained political commitment from the Egyptian side is indispensable to the
achievement of the Overall Goal in the future (3-5 years after the termination of the
Project). However, political commitment is indispensable the realization of Participatory
Irrigation Management (PIM) and Irrigation Management Transfer (IMT).

3.2 Implementation Process
(1) Implementation framework

The Project divides pilot sits into 1st Group (four sites: Bahr El Nour, Rash El
Gharbi, Sinnoris and Beni Ebeid) and 2nd Group (two sites: Ray 1 and El Hella) in
terms of expected involvement of experts with activities; project activities for 1st Group
were executed by the collaboration of C/Ps and experts, on the other hand, for 2nd
Group, executed by C/Ps on their own initiative with the assistance and monitoring by
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experts. It is practical o adopt 2-step capacity development approach in response to the
stage of developed capacity of C/Ps.

(2) Project implementation along with PDM and PO

There was some delays (2-3 months) in project activities observed at the initial
phase of the Project since it took more time to setup office environment (facilities, space
and telephone line, etc.) for experts than expected, discussion about implementation
framework and communication gap between C/Ps and experts. However, the Project
succeeded in catching up the delays. Currently, some delays in activities for Output 3
have been observed due to the political turmoil. It is expected that the Project will
complete necessary project activities as scheduled until the termination of the Project in
April 2012.

Due to the unavailability of experts from February to March 2011 caused by the
political tarmoil occurred in Jamary 2011, technical exchange program with a Kenyan
agricultural project (Project for Sustainable Smallholder Irrigation Development and
Management in Central and Southern Kenya: SIDEMAN) was postponed and some
activities were delayed. However, the negative influence of the incident on the Project
has been so limited that it is able to recover the postponement and/or delay of the
project activities for the remaining implementation period.

Besides the delays, the Project framework represented as PDM and PO has been
implemented nearly as scheduled.

(3) Coordination with development partners

The Project observes the progress of other donor’s activities in pilot sites and
determined to delete Abo Hommos and Bustan sites as the pilot sites through the
discussion with [IIMP implemented by the Word Bank and the Dutch Government.

(4) Monitoring

Project monitoring is enhanced and maintained by holding a total of 33 Joint
Coordinating Working Group (JCWG) meetings until September 2011 at CDIAS
headquarter. As with RMC meetings, 34 RMC meetings for 1st group pilot sites and
five (5) RMC meetings for 2nd group pilot sites have been conducted. Six (6) Joint
Steering Committee (JSC) meetings have been held until September 2011.

(5) Transfer of technology

The Project has adopted the methods of transfer of techmology focusing on
capacity development and problem resolution. During the implementation, experts
found out that CP possessed some knowledge, but they do not have know-how to solve
problems, in particular, capacity to cope with challenges at the site level. In response to

%5 Q&Jow/"\"
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the identification, the Project decided to add to carry out problem solution activities (c.g.
Joint Repair Work, water management, environment campaign, etc.) in addition to
problem analysis (identification, analysis and prioritization), capacity development and
discussion on solutions. The Project has been implemented appropriately since it adapts
the situation flexibly in corresponding to the capacity of C/Ps.

(6) Ownership
According to evaluation by C/Ps and experts, C/Ps have recognized their

ownership to the Project. Some concrete examples are observed:

v C/Ps and BCWUAs at Wati and El Roba El Kabeer (BACWUAs at Sinorris) and
Beni Ebeid completed construction works (Joint Repair Work: JRW) on their own
without direct assistance from1 Japanese experts, even if they were not available
owing to political turmoil in January 2011.

v" BCWUAs at Rash El Gharbi succeed in collecting Q&M fees to begin to construct
their office building, utilizing collected fees.

(7) Communication

Communication between experts and C/Ps was rather difficult due to the language
gap as well as cultural gap in the initial stage of the Project. However, the gap is already
alleviated currently. Some C/Ps acquired English proficiency through learning English
by themselves. The Project overconies it by employing a secretary who speaks English
and Arabic and understands Japanese manners and characteristics.

4  Results of the Evaluation
The Team adopts four-grade (high, medium, fair and low) to judge each evaluation
criteria.
4.1 Results of the Evaluation based on the Five Criteria
4.1.1 Relevance
The relevance of the Project has maintained high, since the Egyptian and Japanecse
development policies/strategies on agricultural and irrigation sectors in Egypt has not
been changed and the agricultural and irrigation sectors have been highly prioritized
since the commencement of the Project.
(1) Consistency with the Egyptian government policy/ strategy
(i) The Sixth Five-year Plan 2007-2012
The Sixth Five-year Plan 2007-2012 is the primary development plan formulated
for Egypt. In the Plan, Long-term Agricultural Development Strategy (2007) is
described and aims at the following three objectives:
- Increasing agricultural production by 3.9% annuatly, through achieving economic

2 cé @agﬂ/b“
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efficiency in allocation and use of resources to sustain development and protect the
environment,
- Achieving food security and develop agricultural exports by exploiting
comparative and competitive advantages.
« Contributing in increasing employment opportunities and improving living
standards in rural areas.
(i) NWRP 2017
The Plan consistently emphasizes the necessity of PIM and IMT, which promotes
to manage and operate irrigation facilities and system at branch canal and mesqa levels
with participation of a variety of stakeholders. The concept of PIM is intended to entrust
local-level organizations to rehabilitate and execute O&M at branch and mesqa levels.
On the other hand, concept of IMT is intended to entrust them to management of
irrigation facilities.
Long-term Water Resource Development Strategy (2007) is also described in the
Plan, providing the following main pillars on which the Stratcgy is based:
-Developing the use of deep groundwater in the western desert and controlling
reservoirs to prevent deterioration.
*Studying the ability to improve deep groundwater in Sinai Peninsula and eastern
desert.
«Studying the ability to use semi-saline groundwater for fish farming and land
reclamation.
- Expanding use and management of groundwater for the Nile reservoir,
* Expanding programs of water collection along north coasts,
- Studying the feasibility of using flood water and developing protection measures to
minimize flood dangers in Sinai.
- Expanding desalination projects in coastal areas to meet growing water demand.
(iif) Sustainable Agricultural Development Strategy towards 2030
The Egyptian Government has formulated Sustainable Agricultural Development
Strategy towards 2030, which focuses on sustainable use of agricultural resources as
one of the first objectives of the Strategy. In the sustainable use of agricultural resources,
the strategy states “one if the objectives of the Sustainable Agricultural Development
Strategy towards 2030 is to increase the efficiency of water conveyance and distribution
systems, starting with tertiary irrigation canals, as well as increasing the efficiency of
on-farm irrigation systems,”
Therefore, the Project is highly consistent with the national development policies/
strategies with regards to irrigation/water resource sector and agricultural sectors.

(2) Consistency with the Japanese aid policy/strategy
Japan will continue to promote strategic efforts through Official Development
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Assistance around the posts (three main pillars); “Realization of Sustainable Growth
and Employment Creation”; “ Poverty Reduction and Improvement of Living
Standard”; and “Promotion of Regional Stabilization”. The Project aiming at efficient
water management and irrigation development is highly consistent with Japan’s Country
Assistance Program.

(3) Needs of target group and beneficiaries

Irrigated agriculture and efficient irrigation water management is one of the
indispensable national issues in Egypt. The Project aims at developing capacity of
CDIAS officials. The participants favorably evaluate the contents of the training
sessions provided by the Project.

Also, in the whole country, food security with efficient water management becomes
the most threatening challenges that the country has been confronted with. Local
farmers are keen to rehabilitating and/or constructing irrigation facilities that enable
them to increase of crop yields, which attempts to help construction works by providing
labor.

Therefore, the Project highly meets the needs of direct target group (CDIAS) and
indirect target group (WUOs).

(4) Necessity

Increased capacity WUOs at the local level is indispensable to executing efficient
water management and promoting PIM and IMT proclaimed/promulgated in National
Water Resources Plan 2017. Therefore, CDIAS and GDIAS are in charge of
strengthening existing WUQs and establishing new WUOs (WUUs) so as to efficient
water use for water for agriculfure. Therefore, the necessity of strengthening CDIAS is
judged to be sufficiently high.

(5) Adequacy with the Project approach/ strategy

The Project adopts the strategy focusing on capacity development of CDIAS that is
supposed to promote PIM and IMT, along with National Water Resources Plan
2017.The Strategy of the Project directly strengthening CDIAS is judged to be relevant
as a means of tackling with the water management issues in Egypt.

4.1.2 Effectiveness
The effectiveness of the Project is medinm.
As described in 3-1-3 Prospects to Achieve the Purpose of the Project, in the
termination of the project implementation, the achievement of the project purpose can
be judged to be positive since the objectively verifiable indicators have been fulfilled
appropriately. However, negative influences of the delayed activities seem to be lhniw(li,ﬂla
1
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at the time of the terminal evaluation.

Logical sequence of the causal relationships between Ouiputs and the project
purpose is enough strong since (i) identification of ideal forms and functions of WUQs,
(if) development of methods of strengthening WUOQOs for PIM, and (iii) institutional
building for strengthening WUQs nationwide are indispensable to developed capacities
of CDIAS staffs in participatory irrigation management and efficient water use through
strengthening WUOQOs, CDIAS is the only governmental organization that leads to
promote participatory irrigation management and efficient water use through
strengthening WUOs. It notes that the achievement level of Output 3 would not be the
same level as the other outputs, virtually.
<Verification of important assumption>

The important assumption for the project purpose is met because the government
allocates necessary budget for continuing the activities nationwide according to the
interview with C/Ps and project experts.

Promoting and inhibiting factors have been identified as follows:
<Promoting factors>
v" The contents of training sessions such as Participatory Rural Appraisal (PRA),

Project Cycle Management (PCM) and practical applications such as JRW and

environmental campaign held by the Project are highly evaluated by participants,

which contributes to the capacity building of CDIAS and WUOs.

v' For WUOQ members, experiencing JRW results in raising their awareness and
fostering their ownership for irrigation facilities.

v" Technical interchange activities results in expanding C/Ps points’ of view for water
management issues and encouraging their participation in project activities.

<Inhibiting factors>

v Some C/Ps left the Project due to some staff changes, which inhibits smooth
implementation of project activities. As a result, it is difficult for the Project to
maintain knowledge and experiences through the Project and to take a lead by the

Egyptian side.

However, it is pointed out that the legal status of DWBs and BCWUASs needs to be
given and their roles and functions for water management need to be clarified so as to
enhance their capacities at the higher level of achievement.

4.1.3 Efficiency

The efficiency of the Project is high.

With regards to quality and quantity, mput from the Egyptian and Japanese sides
such as allocation of C/Ps, Japanese experts, provided equipment, training, offices and
facilities are relatively appropriate. Delegation of three short-term experts in (i)
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monitoring and evaluation of WUOQs, (iii) analysis and evaluation of the water
distribution and (iii) operation and management of the organization appropriately
complemented project activities/fields that long-term experts cannot take sufficient time
to provide assistance.

With regards to timing, procurement of vehicles (4WD) is delayed due to delay in
paperwork, which did not inhibit smooth implementation of project activities at the field
level. For inputs other than vehicles, they are appropriately consistent with the progress
of project activities. The political turmoil occurred in January 2011 caused delays in
full-scale implementation for 2nd group of pilot sites (2-month delay), and technical
interchange activities in Kenya (4-month delay). However, the negative effects on the
efficiency are limited.

Project activities utilizing project inputs have produced outputs sufficiently in spite
of a few delays. However, the Project has been operated relatively smoothly by CDIAS
and GDIAS officials with collaboration of the Japanese experts. However, more active
commitments of C/Ps to project activities will be indispensable to higher-level
production of outputs.

Also, the Project and WUQO members finds out that the rchabilitating irrigation
facilities by JRW is a cost effective method and agrees to continue to expand the method
to other sites. According to the result of field visits, the team confirms that JRW method
is going to be disseminated to other mesqas at Rash El Gharbi. It is remarkable that the
introduction of JRW enables for IAS officials and WUO members to begin to have their
ownership of the Project. It is obvious that they came to know what is important for
strengthening WUOs and the necessity of WUOs. Also, environment campaign and
JRW have resulted in raising awareness of WUQ members so that they are willing to
identify and solve their problems and challenges on their own initiative.

The Government issued an official consensus that the irrigation system changed
from continuous flow to .rotation irrigation without prior notice, which virtually
confuses local farmers. The change seems to affects the efficiency.
<Verification of important assumption>

The important assumption for outputs is met because equipment supplied from
Japan for technical guidance and other activities is cleared at custom without delays
actually according to the interview with project experts.

4.1.4 Impacts

The impact of the Project is medium and some positive impacts have been observed.
As described in 3-1-4, it is not the time to judge the prospective of direction of
achievement of the Overall Goal of the Project.
<Positive impact>

The following concrete impacts other than the Overall Goal are observed: RM U\/p/\ !
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*WUOs
v" BCWUA members Bahr El Nour and Rash El Gharbi sites have succeeded in

collecting O&M fees from farmers, which demonstrates that WUOs are supposed to
execute their own activities for WUO members.

v" Remaining pilot sites of the 1st group (Sinnoris and Beni Ebeid) will begin to
collect O&M fees as well.

v" Awareness of farmers in pilot sites has been raised through forming WUOs with the
assistance of the Project.

v" BCWUA members at Beni Ebeid began to clean water canals in charge in their own
initiative.

v" BCWUA members at Wati and El Roba El Kabeer (BACWUAs at Sinorris)
implements rehabilitation works of water canals on their own finance.

v Reputation of the Project is becoming distinguished as a resuit of technical
interchange program with other JICA projects in neighboring countries: Kenya and
Syria, which expects to establish a basis to reducing conflict and enhancing security
in water management of the Nile River.

<Negative impact™> ,

No negative impact has been observed and indicated by project stakeholders.
<Inhibiting factors>
Inhibiting factors have been identified in the following.

v" Some C/Ps left the Project due to some staff changes, which inhibits smooth
implementation of project activities.

v Concrete activities and actions for promotion of PIM are not taken appropriately by
the Egyptian government. For example, consolidation of the relevant legal system
on the view point of legislation and allocation of more human resources for CDIAS
on the view point of administration are necessary to promote the effects of the
Project nationwide.

<Verification of important assumptton>
The important assumption for the overall goal “The government does not change its

policy to designate CDIAS as a catalyst for establishment, strengthening, follow-up,

monitoring and evaluation of WUQs” is met because the government does not change
its policy to designate CDIAS as a leading organization for strengthening WUOs
according to the interview with C/Ps and experts. However, the other assumption “The

IAS staff, who have been trained by the project, remam at IAS” is not met since

resignation and changes in staff has been observed during the project implementation

period. It is necessary for the Project to request to remain as many as the cuirent C/Ps

for the remaining period of the Project. g 5 Eﬂ 7 (}M/l/
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So as to achieve the Overall Goal, sustained political commitment from the
Egyptian Government is indispensable by executing organizational restructuring that
intends to promote PIM and IMT.

4.1.5 Sustainability

The sustainability of the Project is fair.
(1) Institutional/political sustainability

The institutional/political sustainability is fair.

The importance of water resources including irrigation facilities and water
management is described in NWRP considerably. NWRP includes promotion of PIM,
therefore, the Project is judged to be highly consistent with the Egyptian government
policy/strategy, National Water Resources Plan 2017. As a result, political commitment
from the government side and assistances from other development partners and
stakeholders would be easily obtained after the termination of the Project.

However, the administrative status of CDIAS is not sufficiently secured to promote
PIM as well as IMT. The legal status of WUQs (BCWUASs) needs to be given for higher
sustainability. As a result of granting the legal status to them, the roles and functions of
BCWUAs for water management will be fairly clarified.

(2) Organizational/financial sustainability

The financial sustainability is medium since the Egyptian side moderately shares
local cost for project activities and determines the budget for the local cost share in
October 2011 to March 2012%. However, it seems that the Egyptian Government may
fall into financial difficulty because of increased government expenditure under the
current political circumstances,

There are 16 C/Ps who left from the commencement of the Project including the
Head of CDIAS and three (3) General Directors of GDIAS out of the four (4) target
GDIAS were moved in 2011, which gives some negative impacts on project activities.
There is some possibility that some capable C/Ps afier the termination of the Project are
forced to be moved to other projects since the government is likely to allocate capable
C/Ps to some emergent projects. The Project will need to take some countermeasures for
organizational sustainability so as to maintain their positions.

Organizational sustainability is judged to be medium at the moment. However, the
Project still needs to monitor that C/Ps are assigned continuously to the Project,

(3) Technical sustainability
Technical sustainability is relatively high. The technologies adopted by C/Ps and

! The local cost share for the Project by the Egyptian side is 180,000 LE. (Source: CDIAS) f?_{k W\
] ‘90'
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WUO members have been utilized according to the results of interviews and direct
observations. They are keen to learn and adopt new technologies and knowledge on
problem identification methods through PRA and PCM methods, water measurement,
canal rehabilitation techniques, etc. and they come to know their necessity and
usefulness. Also, adopted technology is likely to transfer to other mesqas and other
areas in Egypt. However, it is distinguished that the experiences and knowledge through
the Project have been certainly shared and accumulated in WUOQs. In addition to that,
the problem resolution component has enables C/Ps and WUOs to practice what they
have learned based on the technologies and knowledge adopted. It is practically
appropriate in terms of technical sustainability through practical applications of adopted
technologies.

42 Conclusion

Through the active implementation by the Japanese experts, C/Ps, the Project
officials and the other relevant staffs, the Project has produced its ontcomes at a
satisfactory level in parallel with PO and PDM. The project approach focusing on the
promotion of PIM and IMT is highly consistent with the country’s strategy.

The Team suggests that the Project be terminated in April 2012 as scheduled and
take concrete measures for financial and organizational sustainability for the remaining
of implementation period.

5 Recommendations
5.1 Recommendation for the remaining implementation period
5.1.1 Promotion of environmental campaigns at the local level along with local
PDMs and POs

The Project, in particular Egyptian C/Ps, should continue to take initiative in
cooperation with WUO members to promote environmental campaign at the other two
pilot sites (Sinnoris and Beni Ebeid) so as to disseminate and expand the outcomes of
the Project to more relevant stakeholders at the other two sites. The Team requests the
Project to monitor and support environmental campaigns so that they may apply the
Rash El Gharbi’s experiences for their planning and contents of the campaign, taking
account of unique circumstances and features of each project site.

5.1.2 Promotion of successful cases obtained by the Project
The Project already formulated “WUOs’ successful cases resource book™ in Arabic.
The Project needs to continue to disseminate successful cases and experiences obtained
by the project to other areas by updating it, So as to promote and disseminate successful
PIM cases, the Team requests the Project to update "WUOs’ successful cases resource
book” before it holds the dissemination seminar before the termination of the Project. }r /6{).‘
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Also, it should continue to disseminate successful cases and experiences obtained
by the Project within MWRI in cooperation with Japanese Policy Advisor to MWRI as
the form of policy proposal, intending to institutionalize the Project’s good practices.

5.2 Recommendation after the termination of the Project
S.2.1 Dissemination of all experiences and lesson learned by the Project to other
on-going projects

The MWRI needs to disseminate experiences and lesson leamed by the Project to
other on-going Projects.

For instance, in Beyla District where Bahr El Nour is located, IIIMP is going to
transform the irrigation district to integrate water management district. IIIMP continues
to establish all BCWUAs within the command areas, taking into consideration all the
experiences gained from Bahr El Nour BCWUA.

§.2.2 Continuous follow-up of project activities and achievements by MWRI

MWRI needs to allocate sufficient staff and financial resources to promote and
disseminate PIM and IMT for secured financial and organizational sustainability. In
concrete, MWRI needs to allocate sufficient number of personnel to GDIAS and DIAS
to execute continuous tfrainings for the capacity development of WUO members.

The Egyptian Government needs to secure a sustained political will to provide
successive supports to CDIAS and other relevant institutions so as to realize and
promote PIM and IMT,

5.2.3 Grant of the higher administrative status of CDIAS

The higher administrative status of CDIAS needs to be secured within Irrigation
Department in MWRI. The Team considers it necessary so as to promote PIM as well as
IMT at a higher level of achievement. The Team recommends to the Egyptian
Government to take some concrete actions to revisit the missions and roles of CDIAS
for higher responsibilities and authorities.

5.2.4 Grant of legal status of DWBs and BCWUAs

The successful experiences of the Project regarding water management obviously
demonstrate that WUOs play a significant role in efficient water management. It is
essential that the Egyptian Government make possible efforts to approve the relevant
law so as to grant the legal status to DWBs and BCWUAs for higher level of

sustainability of realization of PIM and IMT. % IQ@WQ/{A '
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5.2.5 Development of water management guidebook

The CDIAS needs to develop the guidebook by using the gnidebook formulated by
the Project, making it simple and easy for BCWUA to understand before IMT is taken
place.

5.2.6 Strengthening capacities of TAS staffs

CDIAS formulates the annual plan for training for CDIAS and GDIAS staffs
currently. The Ministry needs to support improving contents of training, maintaining the
continuality of trainings so as to promote and disseminate IMT and PIM nationwide.
The Team suggests that MWRI support CDIAS to execute continuously the contents of
trainings which match the necessity of IMT and PIM and encourage CDIAS to
contribute to the capacity development of WUOs.

6 Lessons Learned
6.1 Addition of problem resolution component

The Project added the problem solution component (e.g. joint repair work, water
management, environment campaign, etc.) on a basis of problem analysis (identification,
analysis and prioritization), capacity development and discussion on solutions, As a
result of the flexible implementation, C/Ps and some WUO members obtained
opportunities to apply new knowledge and technologies for practical uses and capacities
of C/Ps and WUO members were developed. It contributed to raising their awareness
and fostering their ownership for the Project.

6.2 Participatory process of problem identification and implementation

The Project have supported to carry out joint repair work, water management,
environment campaign, etc. based on determination by WUO members and IAS
officials through the discussions and participatory approach, The participatory process
demonstrated that WUO members and IAS officials actively participate in project
activities,

6.3 Utilization of Japanese experiences with regards to water management

Japanese experiences for water management for irrigation uses were appreciated
and duplicated through donor coordination and collaboration opportunities in particular,
Japanese land improvement system such as prior consensus before starting a project
among stakcholders, sharing of the construction costs, and self-management of
irrigation facilities by famers. The water management approach which Japanese experts
were suggesting have been recognized and started to be institutionalized within CDIAS,
which is expected to be an opportunity to disseminate and promeote the concept W
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application of PIM within the country.

6.4 Usefulness of JRW

The experience at the pilot sites of the Project distinctly demonstrated that JRW was
a cost-effective method for rehabilitation and construction of irrigation facilities since
the provision of labor and cost sharing increase the efficiency of the O&M management
for both of the Government and WUQ members. Also, it is pointed out that
implementation of JRW results in the raised awareness of WUQ members.

The Project executed JRW on the condition that WUOQs accepted the transfer of
O&M activities through the discussion between WUQO members and the Project. The
Project successfully demonstrated a mode] case so as to establish and promote IMT.

6.5 Coordination with other institutions

In environmental campaign, which was appreciated and appraised by IAS officials
and WUO members, WUQO members played a significant role in organizing the
campaign through the coordination and collaboration with local umits, irrigation district
office, district office of environment, school and children and socijal organizations, The
campaign demonstrated that the capacities of WUO and IAS officials have been so
developed that they are initiating other environment-related activities, .
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ANNEX 1 Schedule of the Terminal Evaluation Study

Activities
No Date Leader/WUQ &Water Resource \ . Accommodation
Management/ Coop, Planming Evaluation & Analysis
1 #Qet, 14} Fri Departure from Tokyo
2 13| Sat Arrival at CAIRQ
3 16] Sun Meeting with JICA Staff Cairo
Meeting with CDIAS staff .
4 17{ Mon Meeting with JICA Experts Cairo
Meeting with CDIAS staff
5 18} Tue Meeting with JICA Experts Port Said
Move to Port Said
Site Visit (Ray 1)
6 19] Wed - Meeting with GDIAS/DIAS Staff Cairp
- Site visit
Explanation of the System of Final
Hvaluation
Meeting with C/Ps
-~ CDIAS .
7 20] Thu - GDIAS Middle & Fast Delta Cairo
- GDTAS West Delta
- GDIAS Fayoum,
- GDIAS Minia
= 8 1 21 -Fris HGlidaY‘ :AF:-:,V-;VEV:_ R, cakc\m AR
9 22| Sat |Departure from Tokyo Prepatation for evaluation Cairo
Arrival in CAIRO
10 23| Sun {Meeting with JICA Staff and JICA  {Meeting wilh JICA Staff and JICA Experts|Cairo
Expert
i1 24! Mon |Joint Evaluation Commiltee Meeting (1st) Cairo
Site Visit (Rash El Gharbi)
- Megting with GDIAS/DIAS staff .
12 25| Tue - Interview to BCWUA Caira
- Site visit
Site Visit (Sinnoris)
- Meeting with GDIAS/DIAS staff
13 26| Wed |- Interview to BCWUA Minia
- Site visit '
Move to Minia
Site Visit (Benf Ebeir)
- Meeting with GDIAS/DIAS staff
4 27} Thu |- Interview to BCWUA Cairo
- Site visit
Move to Cairo
15:). .. 28] Bri {Holiday (Mission members Meeting) - Cairo ;-
Site Visit {Bahr El Nou)
- Meeting with GDIAS/DIAS staff .
16 20 Sat | [nterview to BCWUA Cairo
- Site visit
17 30| Sun {Joint Evalvuation Committes Meeting (Znd) Cairo
18 31} Mon [Courtesy Call to Eng, Fathy Geoily, Head of Irigation Dept, MWRI Cairo
19 [Nov. I | Tue |Joint Bvaluation Committee Meeting (3rd) Cairo
Report to Head of Trrigation Department, MWRI
Signature of M/M of Evaluation Report .
B 2) Wed | peport to JICA Office Cairo
Report to Embassy of Japan
21 31 Thu (Departure from Cairo
22 - 4| G |Arrival at Tokyo: ..o .
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ANNEX 2 Project Design Matrix 2 (PDM 2)

Projeri Name: Tha Water Monagement bnprovement Projec: 2
Project area It Gronpof pilot sites T (4 pilot sites) and 2ed Gz of pilan sife (2 pilen ites], the Whols Bgape
Target gronp: COIAS Staff Idirmet fargel), WUDs (indisct targped)
A N A AT S AN e Ve SO A 4

Dversl]l Goal

T
]

er3-5 yeavyalrhe

S {

2 b e VBV ERY e el A A S
completion o . ~

Tthe preiect

Prurngigas: June 2008 - March 2012 (3 years mod 10 months)

The cypssily o CDIAS siaff is enh to be ablzx hrgh and ther WUOs naticnwide.

WU O3 at the distrier, branch aed Mesqi lovels are teslicetly, anganizationally and finencially s+tfap 0 mext 1. Water Dlaw s prepared and implemzntsd by WUOs and stakeholdens jointy Reports from GDIASs
the national sgenda-of <fSeimi waier resource stnggement, natonwide

- Water gaelity ls msivnined or improved by WUQs and sakehaldens joindy aationwid
Project Parpose By the #nd of the project pariod,

by CTHAS and GIRAS

~ A long-term espachy davalepment plan for COLAS fod GDIAS stuffis prepared

- Asuusier plan and sn implementution plan for establishing and strenghening WUOs we prepansd

Tt yovemment doss nat change {6 policy

- A long-taim eapoclty davelopment plan fop
CDIAS staff

A mgster plan and an implemensagn plan fdesigeas CRIAS 2 & cotilyst far
for establishing anl ing WUO s strempthoning, foll g
0:d eveluation of WLIOS

Tho FAS staff; who bave usinad Ty b pegject,
comain at EAS,

Outzat
Ouipc 1

Idual forms and fuetions of WUOs ot the differont Sovels are identified for the realization ol proper distrier-based Inepated warer
resolres monagement.

Ry the £43 ol the project petiad,

- &1 Opaation Mermu? for WUDs, inchuding the wiys ol orgaizticu)

aml waiex

Ty prepard,

(T fullasmrings ax¢ the Ingicaons et thedsi Croup Filal sier

- Watcr megsuronsenl ass joindy excouted ol the pilot sites.

- Water lovd ing rersin bd Iy ak the pilot sies.

~Ceinll aperntion plan i propaied at Mesge sed Bioch cusal lovel, wod impismemsd o 80 % saslsfyetory
level,

- Cana} mrintmance plan i prepared ond agienl in U0 Meogsimel

~Comat sninaesanoe pfan i o esd agesd baveen WG and Gov. In Brasich frvel,

- [n niesqe Jevel, the oporalion oied nuiniarc: e v colioemé from 90% efthe manibezs of WUANKTU,
and rocondod priperly bato aveounting Becks,
« In Bronzh canal lewe], i sCmoney
- L Broccl conal Jeve), prebloms oo identiiled By BOWUAS,

- Attty platy are decided by BORRIAS,

- 0% fuziion plun eommenood, 3% of exlant emplated by BOWLAS

20t Bl eana) Tevel, Speciel Commitiess Jor xex 4.5, cavirotmen, pendey, m6.) At Grganired, and their
hed pegulerdy,

&5 the piiot wiok.

-~ Claims (e fanmers e domasod 30% i Mewm md Branch canal lovel.

= An Operstion Madual for WlOe

« Fizld Suney

Dutput 2

Methods of strengiienims WUIOs arz develop

for the realizatian of pinper dissrickhared red water rerource 27

= An M&E Munil for sirengthering WUQs is greparcd,

- PRM and PO of exch pilok site s coopiled By LAS slaff,

- Awtions bascd en the PM and PO keve starled,

- Problems en witer matiagement as=sobved ihrongh tha coordinmion of TAS.

- MEE Mzaual
- Fiedll sarvey,

Outpui 3

Hirstitulions ars built naienwide ameng e go agencies for sttetgthening WLIOR in sh Iv.

- Plan for setfing DEAS nation wide & made,

- Boles end rasponsibllities of DWE ara ideniifiod.

- Plon for establishment of DWE is made

- BMC 3 fseldt regularly and vocrdinae aroal work plan.
|- Reviewr of 1st Group of pilat sites was done.

|- A stnining plan for all DIASS staft is proparpd.

- Reports from GDIASs
-+ RWC'S mewting records and qomeal plan
- A ‘Trsinimng Flan

The poversmen; allacates necossary' budpet for
continuing the activites nutionuries,

SN\

—

2



hetivities

Tt

‘Cemman Acdvities

C-1, Ta hove abick-ofF meeting

-2 To vovror andi revise PDM-1 snd PO-3

0-7. To bave Joint Steering Commmittees (T5Cs)

0~4. Te hove Joint Coordinating Working Group (3CWGa)

0-5. To bizve Regiomn? Management Camirxittees (RMIg)

06, To make a PR plan

0~7. Ta corduct mid-terru and fing! evalyalion

[0-8. Ta prepare a muster plan and on impl fion plan for esiblishing and hening WLOs

9. To prepnre a long-term expacity development plan fr CDIAS staff

0-10. To have a disseminalion seninar

[Ohutpuit 1 {at he Piles sires)

141, Tt review exdsting guidelioves and manvals, which describe the roles and meadates of WLIOs at o & et canal levels and
2t the dlifferent developmen stiges

12, T conduet PRA o proup Cizoissions with WUOs at the Procect Stz |

13, To pevies HEWDIOS gerformances at the Project Sile | (hrovgh the irtemal r=gulafions, Tocons.of the negular meetings snd
their group acthities, wiler mumagtmotnt praciics, oe,

L. To idmatify the'W UOS probieors, issues o be eonsidernd For each of the Project Site 1

L3, To ke PO (Plan of Operutions) for eachof the Projeut St 1 Groluding agresment wilh JSC3

1-6, To mnke PDM-1 for the Project by Indicafing sxpected Outputs at each afthe Bilot Sizes

1-7. Te: prepase & tentative operation mapual for WUQs, dt indicates their ideal formes end fanetons, to be cpplizd nytiomide

18, Te make 8 winmg plan for WUOs menbeas (e O8M planning, wale
lenoing. ey

-9, To proparsiaiing marizs

1410, To ecadust triningy  WUOs i the 152 Qroup ol Plot sit=y (Cutputs shall be OSM glan, weter Tmap e pla,
orgenizatonsd menapement plan, ec)

I-11. Tooombine and malyze the resolis of Quipwts 3 ond 2

112, To prepers an eperaion jpanval for WUOs

Eu13. o provide edvize o CRIAS for making oo activity plan for eech of the 2rmd Group of pikn sites

- 14, To candne ranings 10 WLOS i the 20d Groupof pilot sites by applying tha opecatien eoaual

*Flmng. o

Ourpur 2 (a2 the Projest Site | and 2)

f2-1. Te raviow sxistitys M&E spsterms vod mothods for strongthemiog WO

2:2. To draft & wmasve MEE sycem and mehod e applied for existng WOk 2r tha Projees Site 1

2.3, T 3c1 1p on implk Hrucrwrs, inclyding ar, impl jon team, T apphyng the tenmbve M &G sysiem

2-4. To apply the temputicn M&E syticm fo exigting WLUOs at the Project Site §

[2-5. To extraet Jersons lanmt nceseary to strenpthen WLOs for enabling them to reafize poper dirin-based inegrted watar
FEFOLIOE MANGzEmEnT

2-6. To prepare a WMEE maneel thot indienies MEE systom and method fer smen pitening WLIOS, so b spplled natiomyids

12+7. To oonduct yeninisp seeds essescivent for e IAS stall

2-£. Ta maks o wairiog plen for tho 145 smlf

2.9. To peepass trafning materials for the 1AS staff

210, T comducs Treirings

2-11. To npply 3 M&E mamial £ strengthening WUO: at the Project Sita 2

Quipul 3 (atdonwite}

3n1. Yo provide advies to CIUAS for making a national database relaed 1o the strepghenig WO
-2, To maks 5 plas 10 sel o DIAS natioowide

3+3. To ronls zn acion plen with GDIAS for srempsticning DIAS 212 es well a5 WUOs nunomande
13-4, To conduer followsy mestings with GDIAS for DIAS set up md sireegthening

33 To provide mlvice io Reptond Mauunsement Commiliees (RMCs) fir cuebling them 1o coordinate T relaizd gucics for
sirengihering Wilos

Jrpzncse side

1. Dispmchof Jupansse Expeos

1-1. LengTerm Experts (ikree experts)

- Chinf AdviserTnstitufional Davelopmsnt
- Water Nesource Mannsement

~Waler Users’ OrsanizatioadCoo dinaler

1-2, ShortTerm Experts.
-4 required

L Provisics efmachinecy and Tamipment
- Vehitdes
- PCs

- Otber necossary oxp

L Frciinary sad equi

3, Training of Epyphian counrerpa personnet in fapm

ehawnin AnhexIV-2 of /D

Ezypiizat Shle
1. Assigroeeni of caunrerpar parsarad and
sdrninipirafive o
- Profect Disestor
- Projoet Site Managers 2t all GDIASs
- Covntetpant parsonnst in the fisl3 oft
1) Water Resouree Manageesent
2) Wter Users' Organization
+ Adriinisicntion S nchu
eocountanis
« Drivers and other supparting T

o

2, Provizion of jond, buildings ood ferilitfes
suck a3 project ollices and rdated facilivies,
=Xpeat’s yeem and 50 on.

3. Tho sooply or replacement of cqaproeet,

mactinery, vehicles, instrumznts, {ooks,

space pants and any oilver materfds otier
than that provided thiough TICA.

4, Allocaiion of oporstng epensos forthe
Project
1) & i =alio e (e

Equiparent supplizd from Jupan for technioal
sruidanice anvd oiber activites B clenred at cosiom,

Preconditions

of irlgation facilities ic dee projacr ared
2) Personriel expenses of conterpart
pareonns) and edministrstion staffof tha
Froject {including thefr iravel expenses)
3) Opczaling expuises necessuy fur the
inepl ian of the Prajact auch =

utilitizs as shown in AcogslV™2 of R/

{ 3

Kegafll, -




ANNEX 3 Plan of Operations

Reoviseg end af August 2002

YWMIP-II Plan of Operations 1 (PO-1) For Year 2008 and 2000

", Cammon Activides w2 fase
O-1. To Jave u Kick-oll meeting JD Donhe (Aug 25, 2008]
0-2.To review winl revise PDM-1 ind PO-1 2 A L [Review)
93, T Lurve Jodd Stcoring Commiitess (J5Cs) _“B Holding ensh siz months

04, To haves Joint Cocrdinating Working Groop (JOWEs)

Halding Ist Susdsy inesch manth speroxirnalely 1o head office af
CDIAS

-5, Repiana] Mansgeoeent Cusmnides meetings (RMCs)

Halding each Ihree Rooiks for gach plot area

0-5. To muke a PR plan

L] -

FH piah yos made, PH I« confinoots a¢tivity

Cutput 1

[=1-T% review Casnng, it 200 manuals, which tescribe e Toles andmandates oL WU Os ot thy

different cannl Iovels end g the different developmerns staprs

1=2- T couuduct PRA ar growp disenssiogs withh WO uk the 111 Groop of plhg st

rocgrds of the regubagyneetines and Hueir groop activitics, water manaremcnt practice, o,

13 Ta review liic WUOs' performances at the dst Grouyp of pilo! sites throngk tite internal tegulations,

1-4. Ta Identlly te¥VUOs" problems, Issies to be considered (or ezch of the 1st Group of pilot sires

15, Fp make PO {Plan ol Gperations) for each of the 15t Groug of pilot sites {induding agresmeni withs
1C

EfMort for collaciing guidetines & meguels shonld be contimued.

The reaull of PRA actiactnd the main probietss o WO tiod WU have they
H¢periond Yo do PRA amd moulor probles troe

Through MR Yrziniag, 1% moin problents of WUDs were
pvicwed.

Pru]a)c-u Trees aod FOs of 1st group pllat sl were Splized

Prabkm Trees sod FOs o 15t grout piloksite were Eoallxd,

4. To makg PDM-1 fur (e Project by indiciting expeceed Quipues atexch af the 1st Groop of plat gres

PLvES of 1st Group of pliat siies Yere made

1-7.To preparc s keutative epeerion nranual for WUOs, Ut judisus thelrideat formsaod Tun{tioes,

Tenistire Oporation Manuzl for WUOS were piregeresd, bot shoold
be wedificd accerding ta the actoulsituation.

13 To wrake & training pa for WUOs members (kg (8 p water £1)

Armusl {raining scheduls was IRaGe,

1-9. To prepure Lraining malerils

I it oo going ecthvity

1-10. Tocondact Trainings to Y i the 151 Gooosp-of pilot sites (Cutputs shall e OR man, PP
&lc)

Dutput 2

Coctlrmans activirly

2-1. To roview exinting M&T systems and methods for strenpiliening WiOs

Prepared by MET! In MonRoriog & evaliation guideline

2L To draRt 3 remative M&E systen and metliod 16 be applled for exisling YWOOS 52 the ISt Group of
pidd sltee

2-3. Ta 561 up 2% Mg Ry T, $01 Appiying the tentative

MEE system:

tructure, induding 20 mpl

2. To 2pply the leatative MAE system to existing WLGs ¢ Wie 15t Group of phol sites

Fregared by hAEL aod will discus with e speeislisty of COLAS

Prepared by MEC

Contlnvous actity

2-5. To extract fessons [eanat necessary (o streagtiien WUCs for emabBig fiem 1o vealize prroper Sisirice:
Sased [WIRM

2-6. To prepare an ME&E manual tat indicites MEE systen: ang method for strengthening WUOs,

t
NS

FPrepared by NEUL,

2-7. To conduct Lraining mecds asscssment for the 145 stall

Dooe sith evaluation of WiOs performuoce md grollems faclng
WhHOs

28, Tomake a training plao for che EAS seall

Heed of trainlng fur IAS stafi was identifer,

I‘\

2-9. To prepare training materials fog the TAS stafll' ii L5 o puing scdvity
2-18. To conduct tralnlngs for the YAS stall X1 b wa i) wciivity
‘ Outpurt 3 — T
21, Tg provide sdvioe to CDIAS for miking a mationa] dutabase related to th hening RWUCH Ltls on gl notlvity
3-2. To smaks 2 plaotaset up DIAS nutionwide
3‘;-:}}2 previde advice o (RMCs} for enabling then to coonlimte the raled ugendey Tor strengthening 5 Yt s o0 golusg wetbily,

wiocty PO [}
Dran PO §



WMIP-IT Plan of Operations 2 (P0O-2) For Year Sep. 2009-Dec. 2010

Common Aclivities

Sen

Oct | Kow

]

=] &

unf Jul AuulSep

Revised end of December 2010

0-%. To review and revise PDM-1 and PO-1

Jan| Fap| Mar] Apr 1yl

PDM-2 oicially singed i Seplember 2010

0-3. To have Joint Steering Committees (J5Cs)

Bnlding cach six months

0-4. Te have Joint Coordinating Working Group (FCWGs)

Holding Ist Sunday in each month approximately T
hend office of CDIAS

0-5, Regiooal Manapement Committee meetings (RIMCS)

Holding cach three months for each pilot area

0.7, To conduct mid-term aod [inal evaluation

Mid-term Evaluztion mission stayed 2nd-17th March
2010.

Quiput 1

1-5. To prepare training materials

Confinuons sctivity

1-10. To conduct trainkogs to WUOs in the 1st Group of pilot sites (Qutputs shall be
O&M plan, water manag, plan, .., eie)

Cantinngus activity

1.L1, To combine and analyze the results of Guiputs 1 and 2

Corndinuous attivity

1-1Z Te prepare an operation manual for WUOs

Qperation Manual for WUOs was modified at the end of
Feh. 2011,

113, To provide advice lo CDEAS for making an activity plan for ench of the 2ed Grovp
of pilot sites

1.14, Te conduct trainings to W1JOs in the 2nd Group of pilot sites by applying the
operation manual

Continuous sctivity

Oulput 2

2-4. To apply the tentalive M&E system to existing WUQ:s at the 15t Group of pilot sites

| e i )

Coniinuous acliviry

2.5. To extract lessons learnt necessery 1o strengthen WUOs for epabling ther to realize
proper disteict-based TWERM

2-6. To prepare an M&E mavual that indicates M&E system and method for
strengthening WIIQs, 10 be applied nationwide

Workshap on "WUO Establisbument Manugl for BC
and Mesga" was held on Oct. 2010,

2-7. To copducl trainiog needs assessment for the 1AS staff

Accepted Kenysn and Syrian vist and diseusced
technical exchinges

2-8. To make x training plan for the LAS stall

2-%. To prepare training materials far the [AS staff

Cantinaous activity

2-16. To conduct tratnings [or the LAS staff’

il

- VY T ST O OO TSN OV L S 5290 OO IGA Il I I

Comtingous activity

2.11. To apply an M&E marual for strengthening WUOQs at ke 2o0d Group of pilot sites

L EEN Y NSNS N A A o oot o Ik

N/ DAEVE

Coniinatus pethvity

Quiput 3

3-L. To provide advice to CDIAS for making 2 nztional database related 10 the
steengihening W0Os

It is on going netivity

3-2. To make a plan 1o set up DIAS nationwide

3-3. To make an action plan with GDIAS for strengthening DIAS stafl as well as WUOs
nationwide

3. To conduct follow-up meelings with GDIAS for DIAS set vp and strengrheding

strengihening WUOs

3-5. To provide advice 1o {(RMCs) for enabling them to coordinate the retated agencies for N )

Madified PO I)

Dralt PO

Kagil e



WMIP-II Plan of Operations 2 (PO-2) For Year 2011-2012

Revised September 2071

Common Activities -~

Jain§ Fab Mar] Apr|May) Jun] Jul | Augf sep

Nov| Dac

T "Remarks

0-3. To have Joint Sieering Committees (J5Cs)

)

Jon] Fobl Marf

0-<£. To have Joint Coordinating Working Group (JOWGs)

Holding ‘Ist Surday in each month approximately it head

offica of CDIAS Modified PO

e

0-3. Regional Management Committee meetings (RMCs)

Dt PO

0-7. To conduct mid-term and final evaluation

0-8. To prepare a mastet plan and an Trapleragniation plan for establishing :md*
sengthening WIOs

0-9. To prepare 2 long-term capacity development plan for CDIAS staff

L

0-10. Te have a dissemination seminar

: Dutput 4

e

NI T A Ol O S W S

1-8. To prepare taining matetjals

),

o i

o) OO PP P S | B S S A o oy

1-10. T conduct trainitigs 1o WUOs In the 1st Group of pifot sites (Ouiputs
shall be O&M plan, water mansgement plan, ..., ete.)

1-11. To combine and anaiyze the resulis of Outputs 1 and 2

1-12. To prepare an operution manual for WUOs

1-13. To provide advice to CDIAS for making an activity plan for each of the
2nd Group of pilot sites

1-14. To conduct trinings to WUOs in the Zad Group of pilot sites by

janglg'ng the operation manual i

i -

CNNN N S POV BB A : S N

2-4. To apply the tentative M&E system to existing W UOs at e 18t Group of |

ilot sites
2-5. To extract lessons learnt necessary to strengthen WUOs for enabling
them to realize proper district-based inteprated water resource monagement

2-6. To prepare an M&E manual that indicates M&E system and methed for
strengthening WUOs, to be applied aotionwide

B

2-9. To prepare Imiming materials for the IAS swaff

I L R A Ay N A - M OO

2-10. To conduct trainings for the IAS staff

6 praject members & JICA expert visited Kenya through
Technical Exchanga Pragram in June — July 2811,

NI 04 4P PO S I B W BOOY SO Bl

2-11. To apply an M&E manual for strengthening WUOs at the 2nd Group of
oilor sites

3-1. To provide advice 0 CDIAS for making a national database related to the
strengthening WUQs

3-2. To make a plan to set up DIAS naticnwide

3-3. To make 2n action plan with GDIAS for strengthening DIAS staff as well
a5 WUOs nationwide

3-4. To conduct follow-up meetings with GDIAS for DIAS set up and
strengthening

3-3. To provide advice to Regional Management Committees (RMCs) for
enabling them to coordinate the related aeencies for strengthening WUOs

B AP
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ANNEX 4 Achievement Grid

Achievement of Overall Goal (prospect)

Objectively Verifiable Indicators

Fulfiliment of Objectively Verifiable Indicators

= Waler management plan is prepared and
implemented by WUOs and stakeholders jointly
naticnwide.

According to the results of inferview with WUO members, the numbers and
contents of complaints from farmers are decreased and the level of their
satisfaction regarding water management/distribution starls to be improved.
Canal operation plans by some WUAs are prepared, The Project is
contributing to preparing and implementing water management plan by
WUOs.

- Water quality is mainipined or improved by
WUOs and stakeholders jointly nationwide,

According to the results of interview with WUO members, the Project
partially contributes to improved water quality by eonducting public
awareness campaign in Rash El Gharbi and preparing it at other 3 pilot sites.

Achicvement of Project Purpose (prospect}

Objectively Verifiable Indicators

Fulfillment of Qbjectively Verifiable Indicators

~ A master ptan and an implementation plan for
¢stablishing and  strengthening WUOs  are
prepared by CDIAS and GDIAS

Seminar was held in June 2011 where CDIAS and GDIAS staffs discussed
"Activate the Role of the Governmental entitics to support WJ0s," "Methods
of activating and supperting the WUQs," and "Define the structurai and roles
of the WUOs to activate the Integrated Water Resources Management."
Actual diseussion within IAS has been started, A master plan and an
implementation plan wifl be formulated by February 2012,

- A long-term capacity development plan for
CDIAS and GDIAS staff is prepared

According to the interview with CP, CFs are preparing annbial capacity
development plan for CDIAS and GDIAS officials instead of a leng-term
capacity development plan by coordinating IAS tramings and other donor’s

training programs,

Production of Quiput 1

Objectively Verifiable Indicators

Fulfillment of Objectively Verifiable Indicators

~ An Operation Manual for WUOs, including the
ways of organizational management and water
management, is prepared.

The 5th draft of Operation Manuval for WUQs, including the ways of
organizational management and water management is already prepared.

{The followings are the indieators at thelst Group Pilot site)

- Water measurement are jointly executed at the
ptlot sites.

Water measurement was being executed sufficiently by 1AS stafis and WD
members, Sufficient data and analysis has been obtained. Water measurement

is conducted, depending on the nevessity,

- Water level monitoring remain being done
eontinuously at the pilot sites.

Water tevel monitoring was condugted by farmers in each pilot site. However,
it was revealed that Height-Quantity (H-Q) curve cannot technically be
applied for pilot sites because of the topographical feature of the pilot sites.
Water level monitoring is conducted, depending on the necessity.

- Canal operation plan is preparced at Mesqa and
Branch canal level, and implemented at 80 %
satisfactory level,

According to the response to the questionnaire by the Project and evaluation
by experts, the following information is ebtained.
Rash Bl Gharbi Canal operation plan is prepared at the mesqa level (6
mesqas) and implemented at 70-80% salisfactory
level, and canal operation plan is prepared and
implemented sufficicntly the branch canal level,
Canal operation plan is prepared at the mesqa (67
maaqas) and branch canal levels and implemented gt
75-80% satisfactory level,
Canal operation plan is prepared at the branch canat
level and implemented at 70% satisfactory level,
Canal operation plan is prepared at the branch canal
level and implemented, There isno data cn the
sabisfuctory level,

Bahr El Nour

Sinnoris

Beni Ebeid

- Canal maintenance plan is prepared and agreed
in WUO at Mesqa level,

According to the response to the questionnaire by the Project and the
evaluation by the experts, the following information is obtained.

Rash Et Gharbi Canal maintenance plan is prepared and agreed in
refevant stakeholders,

Bahe Bl Nour Canal maintenance plan is preparved and agreed in
relevant stakeholders,

Sinnorig No canal mafntenance plan is prepared.

Beni Ebeid Canal maintenance plan is prepared and agreed in

relevant stakeholders,

- Canal maintenance plan is prepared and agreed
between WUO and Gov. in Branch level.

No concrete data for the indieator is obtained since BCWUAs do not prepare

canal maititenance plan.
ZS e



- In mesqa level, the operation and maintenance
fees are collected from 90% of the members of
WUA/WUL, and recorded properly into
accounting baoks,

According to the response to the questiotnaire by the Project, the following
information is obtained.

Rash El Gharbi

100% of WUA. and at most 30% of BCWUA
members contributes (o money coflestion at Rash E!
Gharbi,

Rahr Bl Nour

809% of WUA and 20% of BCWUA members
contribute to money collection.

Sinnoris

There is no concrete data teported as with money
contribution at Sinnoris.

Beni Ebeid

80% of WUA members contribute to money
coflection at Beni Ebeid,

- In Branch canal level, experiences of money
coflection upon requirement are experienced at
the pilot sites.

Experiences of money collection upon requirement are experienced at somea
pilot sites, BCWUA at Rash El Gharbi sugceeds fo construct its headquarters
buifding on their own finance, BCWUA at Sinnoris implements rehabilitation
works of water canals on their own finance,

~ In Branch canal level, pioblems are identified
by BCWUAs,

in Branch canal level, problems are already identified by BCWUAS thirough
formufating problen trees and PDM in each pilot site.

= Activity plans are decided by BCWUAs,

Activity plan in each pilot site are already formulated and decided by
BCWUASs in the form of PO.

- 50% of action plan commenced, 25% of actions
completed by BCWUAs.

According to the response to the questionnaire by the Profect and evaluation
by experts, the following information is obtained.

Rash El Gharbi 83.3% of action plan commenced, 75% of actions
completed by BCWUA.

Bahr El Nour 64.29% of action plan conunenced, 56% of 4ctions
completed by BCWUA.

Sinnoris 70% of action plan commenced, 56% of actions
completed by BCWUAs,

Beni Ebeid 0% of action plan commenced, 48% of actions
completed by BCWUA.

-~ In Branch canal level, Special Committees for
XX {g.g. environment, gender, etc) are
organized, and their meetings are held reguiarly.

According to the responge to the questionnaire and inferview, the following
special commnitiees ate orpanized:

Rash El Gharbi

Irrigation commities, drainage committee, resource
development committee, financial committee,
conflict resolution committee and external committes

Bahr El Nowr

Conflict resolution committee, irigation and
drainage committee, environmenta! and waman
commiftee and laser leveling conunittee

Sinnoris

Conflict resolution commitiee, irrigation & drainage
comrnittee, envirotmental and women ¢ommittee and
financial commitice

Beni Ebeid,

Mo special committees are orpanized,

They hold the meetings for committees on a regular basis or depending on the

Recessity.

~ Claims from fammers is decreased 30% in
Mesqa and Branch canal level,

According to the response (o the quesiionnaire by the Project, the following
information is obtained.

Rash El Gharbi

Claims from fariness are decreased by 40% (mesga
and branch canal level).

Bahr El Nour Claims from farmers are decreased by 73% (mesqa
cangl level) and 70% (branch canal level).

Sinnoris Claims from faxmers are decreased by 60% (mesqa
and branch canat level),

Beni Bbeid Claims from farmers are decreased by 50% (mesga

cangl level) and 50% {branch cana! level).

Production of Qutput 2

Objectively Verifiable Indicators

Fulfillment of Objectively Verifiable Indicators

~ An M&E Manual for strengthening WUQs is
prepared.

The fingl draft of M&E manual was already prepared and continnously

revised.

- PDM and PO of each pilot site is compiled by
IAS staff.

PDMs and POs of each pilot site were already prepared by IAS personnel in
corporation with WUO members.

- Actions based on the POM and PO have started.

Each pilot site have started and continued concteie actions (JRW and
environmental campaign) as a result of formation of PDM and PO,

- Problems on water management are solved
through the coordination of TAS,

Some problems have bees solved by 1AS and WUO members through the
implementation of concrete activities (JRW and envirobmental campaign,
ete.) along with the logal PDMs and FOs formulated.

=i
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Produetion of Output 3

Objectively Verifiable Indicators

Fulfillment of Objectively Verifiable Indicators

- Plan for setting DIAS nation wide is made,

Draft plan for setting DIAS nation wide was formulzated.

- Roles and responsibilities of DWB ame
identified.

Draft document on roles and responsibilities of DWB was formulated through
discussion among CDIAS officials, The contents of discussion ure reffected in
the Operation Manual,

- Plan for establishment of DWHB is made

Dispatch plan for establishment of DWB have been already formulated,

- RMC is held regularly and coordinate annual
woik plan,

JICA experts, GDIAS and CDIATD have been held RMCs 39 times, where
discussions on annual work plan were made.

- Review of 1st Group of pilot sites was done.

Review workshop for activities in the Ist group pilot sites will be held in
November to December,

~A training plan for nll DIASS' staff is prepered,

Training plans for 15t group and 2nd group pilot sites arc formulated. CDAIS
and GDIAS staffs are going to review and vpdate the plans, reflecting the
current their needs and the necessity for the institutions. CDAILS categorize
trainings into two groups: staft training and WUO members & stakeholders

training, g/é | &}}W’)



ANNEX 5 List of Japanese Experts

Category Name Field Duration
Long Term (Eng. Soji SHINDO Chief Advisor/ Instintional Development June, 2008- March, 2012
Long Term [Eng Yasuo WATANABE ‘Water Resources Management June, 2008- March, 2012
Long Term {Eng. Koichi YAMAMOTO  |Water Users' Organization/ Coordinator June, 2008- March, 2012
Short Term [Dr. Masayoshi SATOH Monitoring and Evaluation of WUOs May,2009
Short Term {Pr. Hiroyuki TARUYA Analysis and Evaluation of the Water Distribution June-July, 2009 and Jan., 2011
Short Term {Mr. Katsuyoshi TOKIZAKT |Operation and Management of the Organization Nov.,2009

9
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ANNEX 6 Acceptance of C/Ps for Training in Japan

Duratio \ Details of training/ Status Status
Name n Field Accepted Org, {at Training) (Present)

2008

Nader Samir 4 weeks | Water Managerent in Africa General/ Director, Resigned
JICA Tsukuba DIAS Minia

Mohamed Mokhtar |4 wecks | Watcr Management in Africa General/ Director, Same
JICA Tsukuba DIAS Fayoum

-2009

Ahmed  Abd  Eli4 weeks fParticipatory Tirigation Management [Lecture and  Field|General Director, Same

Mansif visit/ CDIAS

Refaat Saddik 4 weelks |Participatory Irrigation Management fLecture and  Field]General Director, Passed away
visit/ GDIAS Middle and
JICA Tsukuba South Valley

Mahamed Bekr 4 weeks {Participatory Irrigation Management [Lecture and  Field|Director, Same
visit/ DIAS Kafr E} Sheikh

Rafaat Mohamed ¢ weeks |Participatory Trrigation Management [Lecture and  FieldfPeputy GenerallSame
visit/ Director,

Ebrahim Balah 4 weeks JParticipatory Irrigation Management fLecture  and  Field{General Director, Same
visit/ GDIAS West Delta

-2009

Ataf El Kashef 1 week [Participatory Frrigation Management Policy  Discussion/|Head of CDIAS Head of
Field Visit/ Training
JICA Tsukuba Center

-2010

Nagws El Khashab ]2 weeks [Participatory Irrigation Management [Leeture  and  Field|General Director, Head of
visit! GDIAS Fayoum CDIAS

Ezzat Bl Shafie 2 weeks fParticipatory Irrigation Management JLecture and  Field|General Director, Same

: visit/ GDIAS Middle and

JICA Tsukuba Easi Delta

Magdy El Halaby 2 weeks |Participatory [rrigation Management JLocture and  Fisld|Deputy General]Same
visit/ Director,

Michael Youssef 2 weeks | Participatory Trrigation Management §lecture  and  Field|Director, Same
vigit/ DIAS Esna

Medhat El Sebaie 2 weeks |Participatory Irrigation Management JLecture  and  Field|Staff, CDIAS Passed away
visit/

Hashem Mahmoud |2 weeks [Participatory Irrigation Management {Lecture and  Field|Staff, CDIAS Same
visit/

Mohamed EI Khiat |2 weeks |Participatory Irrigntion Management jLecture  and  Flald]Staff, Same
visit/ DIAS Kaify Bl Sheikh

Reda E] Nahrawy 2 weeks |Participatory Irrigation Management |Lectire and  Field|Staff, Same
visit/ GDIAS West Delta

L5,
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ANNEX 7 List of Equipment and Materials

Unit: Egyptian Pound(LF)
From Current Date of
SNo.| Maker Prodect Name Category of Good | Nos. |Total Price] D2 | (g [ Tostlled f) oira| FoPOseOF | teions | Transfer to
Procurement Place Use
pan Usage MWRI
1 |Dell Desktop Computer Desktop Computer 1 {from JICA 1-SepHE[CDIAS CDIAS Local  |Project use  [mood/used 11/30/20108
2 {Dell Deskiop Computer Desktop Computer 1 jfrom JICA 1-Sep-08[CDIAS CDIAS Local  [Projectuse  |goodfused 11/30/2010]
3 |up Laserjet6P Prioter 1 {from JICA 1-8ep-08(CDIAS CDIAS Local  |Expert Use {goodinsed 11430720108
4 ICANON [PhotucopyIR2021 Photocopy Machine 1 13,500 22-Dec-08|CDIAS CDIAS Local  |Projeciuse  |puodiused 11/30/2010%
5 [CANON [PixmalX4000 Printer 1 2,200 22-Dec-08|CDIAS CDIAS Local  |Projeci use  |poodiused 11/30/2010]
6 ITOYOTA |PradgdWD Vehicle 1| 197,764 17-Nov-08|CDIAS CDIAS TLocal |Bxpert Use |poodfused 11/50/2010
7-10 [CANON _ |PhotocopyIR2021 Photocopy Machine 4 40.070 22-Jan-08|Pilot sites | Pilotsites |Local  |Projectuse  |poodfused 11/30/2010
11-13 INISSAN | Nissan Pickup Vehicle 3] 480,000 31-Muar-09Piot sites _|Filotsites |Local  |Projectuse  |mood/used 11/30/2010
CDIAS CDIAS
14-17 [TOSHIBA {Projector SP1 Projecior 4 14,400 T-May-08 |and/or and/or Tocal  {Projectuse  |poodiused 11/30/2010
Pilotsites |Pilot sites
CDIAS  |CDIAS
18-19 |SONY Handy Cam DCR-SR65  |Video Camera 2 7.498 i4-May-09and/or and/or Tocal  (Projectuse  |good/used 1173072010
Pifotsites |Pilot sites
CDIAS CDIAS
20-23 [SONY Cybershot DSC-W130 Digital Camera 4 6,006 14-May-094andfor and/or Local [Projectuse  |good/used 1173072010,
Pilot sites  [Pilot sites
24-25 P ;}1323 OI‘;II[_;; NotePC Minj-Note Computer 2 7,700 T-May-091CDIAS CDIAS Local  |Projectuse [goodiused 11/30/20 IOE
26-29 [Dell Vosiro 1510T8300 Laptop Cornputer 2 12,000 7-May-09iPilot sites  |Pilot sites [Local  1Projectuse  |zood/used 11/30/2010
30 epovo  [ThinkCentreT Desktop Computer 1 3,245 19-Aug-09[CDIAS CDJIAS Local |ExpertUse |good/fused 11/30/2010F
31 |YSI Ecosense FHI00 PH Meter 3 9,075 11-Nov-09[Pilot sites |Pilotsites |Local  [Project use  |poodfused 11/3072010]
32 MNGSSAN  |Nissan Pickup Vehicle 1| 165,000 19-Nov-09(Pilot sites [Pilot sites [Local  [Project use | good/used 11/30/2010§
33 (S};:}t:m PH100 YST set Current meler 1 81,939 11-Dec-09(Piloi sites  |Pilolsiles (Local  |Projectuse |good/used 1 IBDIZGIOE
34 |TOSHIBA {5300-BEZ Laptop Computer 1| 4,400.00 13-Apr-10\Pilot sites [Pilot sites |Local  [Projectuse  |poodfused 11730420108
35 INEC NP113 Projeclor 21 7,300.00 5-Sep-10|Pilot sites  [Pilot sites |Local  Projectuse  |zood/used 11/30/2010}
36 |SONY Handy Camn DCR-SR68  [Video Camera 21 6,998.00 5-Sep-10|Pilot sites [Pilotsites |[Local  {Project use  |sood/used 11/30/20108
37 P HP-NB-620-WE437EA.  [Laptop Computer 21 6,820.00 28-Sep-10[Pilot sites Pllotsites [Local  [Projectuse |zood/used 11/30/2010]
38 JCANON {Photocopy Canon IR 2022 {Photocopy Machine 11 845364 23-8ep-10[Pilot sites |Pilotsites |[Tocal  {Projectuse  |gsood/used 11/30/2010]
1,075,35¢| Y. Yen.Equ. ¥19,356,457 i

Re%i{eﬁd 10 maintain for geod priced over 1,000LE and durabie for more than 1 years.
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ANNEX § Assignment of Counterpart Personnel
as of Oct 1, 2011

| Name ! Position [ Location

Promoted
MWRI, Cairo ‘

Heﬁd éf Iﬁ;gﬁttdﬁ Déﬁarénéﬂt(;fan 20.1 11)7
Head of lirigation Departraent(Jan 2011-)

mﬁﬁ‘ﬁéﬁlﬂ%’éﬁ%; i @%ﬁ T Hond of CDIAS(-July 2011

% Promoted
2 |Nagwa Ahmed Iman El Khashab Head of CDIAS(July 2011-) Cairo
3 Ahmcd Abd Ei Mcmmf General Director of M&E unit of CDIAS
onaESE Ao Promoted
4 A man Lasheen
atekiNalARElE DeniBatakat Resigned

3 |Mohamed Medhat Mohamed
6 Hashem Mahmoud Mohamed
3

T
i h }!f LIk

Passed away

S ARSI

Tessequﬁéfﬁé& Eassa, o Technical Office
MaARE RS eABBEENA A s s e a ccountant, CDIAS Moved
9 tMana accountant CDIAS

General Dlrcctor, GD]AS(- Aug 2011) Passed A\V#};

General Director, GDIAS Minia
11 {Yasser Ahmed Ahdel Ganii
12 |Kamel Rabla Ah del Haﬁz
NEdSami e g Director, IAS for El-Minia(- Mar, 2011) Resimned
13 Director, IAS for El-IMinia Minia
14
Kl Moved
15 isti
| Selii #Director, IAS for Esna Moved
16 Mlchael Michael Yousaef Director, IAS for Esna Esna
17 jAhmed Hussein Mostafa
18 |William Megalag Abd El Sayed
. GDIAS Fa QUL .- ‘ R R I P A S
NebwaAntediin shib General Director, GDIAS(-July 2011) Promoted
19 |Bmad El den Mohamed Zaki General Director, GDIAS(Sep. 2011-) Fayoum
20 {Rafaat Mohamed Ramadan Abdel Alem
21 |Ahmed Mohamed Ramadan El Said
22 IMohamed Mokhtar Aly Director, IAS for El-Fayoum Fayoum
23 JAyman Mohamed Abde] R
24 [MohameEISSEmaV Ak ' eﬁ;(-;fuly 2011) Moved
- GDIAS, Middle'and East Delta: ™ . R
25 |Bzzat Bl Shafle 1Genera1 Dlrector GDIAS Tanta
D4R Moved

26 {Nichal Taha Tawflk
27 |Ramy Saber

28 IMohamed Abd El Lattif Bakr Hymeida Director, IAS for Kafy El-Sheikh Kafr El Sheikh
29 viohamed Ali Ahmed E] Khiat
30 Iblahlm Mohamed Bakr HMymaida

R ADirector, IAS for El-Shargia Resigned

31 Imad Hamdl - Director, IAS for Matareya
B




32 | Abd allah abd El Sadek

33 Walaz Emam

7 GDIASy West:Delts -

34 [Ebrahim Fathy Bl Said Balah

Genefal Director GDIAS

Damanhour

35 |Magdy Ibrahim Ef Halaby

Deputy GD{Director, IAS for El-Nyubariya)

36 |Reda Mohamed El Nahraw

TS A Efeb

Shrmaa Fat_h_ Ebrahlm

Resigned

Moved

Zay

Eﬁ?é”_..”i i e
41 IMondouh Mohamed Director, IAS for Fl-Nubariya Nubariya
42 Zaled Hafez Mabrouk
NGy HEA D Moved
43 Mahamoud Salah
fagebia
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L. ACTUAL PROJECT ACHIEVEMENT AND IMPLEMENTATION PROCESS

1, Project
Achievement

Achievement of Project Purpose
1-1 Achievemeat of Projeei Purpose
"The capacity of CDIAS staff is enhanced
10 be able 1o establish and strengthen

{Indicator 1)
~ A master plan and an implamentation plan for establishing and strengthening WUOs are prepared by CDIAS and
GDIAS.

See "Achicvement Grid."

WUQs nationvide,” (Indicator 23 See “Achievement Grid."
- A lang-term capacity development plan for CDIAS and GDIAS siaff is prepared,
Opinions of the relevant persons on the prospects of achievement of praject porpose (complimentary information). See "Achievement Grid."
Achievement of Outpnts
-2 Quipnt 1 - An Operztion Manual for WUOs, including the ways of trganizational manapement and warer managemient, is prepared.fSee "Achigvement Grid ™

"Ideal farms and functions of WUQOs at the|
different fevels are identified for the
realization of proper districi-based
integrated water resource management,”

(The foliowings are the Indicarters at thelst Group Pilot site)

- Witer measurement are jointly executed at the pilot sites.

- Water Jevel monitoring remain being done sontinuously at the pilot sites.

- Canal operation plan is prepared at Mosqe and Branch canal level, end implemented at 80 % satisfactory level.

- Canal maintenance pian is prepared and agreed in WUO at Mesqa level.

- Canal maintenance plan is prepared and agreed betwgen WUO and Gov. in Branch level.

- [n mesqa level, the operation and maintenance fees are collected from 50% of the members of WUAMWUU, and recordeq
propetly Into accounting books.

- ln Branch canai level, experiences oF moncy collection upon requitement are experienced at the pilot sites.

- [n Branch ¢anal level. problems are identified by BCWUAs,

- Activity plans are decided by BCWUAs,

~ 50% of action plan cominenced, 25% of actions completed by BCWUAs,

- [n Branch canaj evel. Special Committees for xxx (e.y. environment, gender, etc.) are organized, and their meetings are
held repularty.

- Claims from farmers is decreased 30% in Mesqa and Branch canal level.

1-3 Ouiput 2

"Methods of strengthening WUOs are
developed for the realization of proper
district-based integrated water resource
management.”

+ An M&E Manuai for strengthening WUOs is prepared,

- PDM and PO of 2ach pilot site is compiled by [AS staff,

- Actions based oo the PDM and PO have started.

- Problems on water management are solved through the coordination of IAS.

See "Achievement Grid."

1-4 OQutput 3

"Institutions are built nationwide among
the govermment agencies for strengthening
WUOs in the country."

- Plan for setting 2TAS nation wide is made.

- Roles and responsibilities of DWB are identified.

- Plan for establishraent of DWB is made

- RMC is held regularly and cocrdinare annual work plan.
- Review ol 1st Group of pilot sites way done.

See "Achievement Grid."

1-5 Achievement of Overall Gosl
(prospects)

"WLUIOs at the district, branch and mesga
levels are iechnicatly, organizationaliy and
financially self-operational nationwide to
meet the naticnal agenda of efficient water
resouree management.”

(Achievement of Overall Goal is estimated, at the time of Terminal evaluation, based on the progress of project as
planed towards the realization of overal! goal over 3 to 5 years after the project completion. )

{Indicator 1}

- Water management plan is prepared and fmplemented by WUOs and stakehelders jointly nationwide.

{Indicatar 2)

- Waser qualiry is malnained or improved by WUOs and stakeholders jointly nationwide.

See¢ “Achievement Grid.”
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Opinions of the relevant persons on the prospects of achisvement of overall goal (somplimentary information),

See "Achievement Grid."

1-6 Actual Inputs
1-6-1 Inputs frown Egyptian Side

Perscnnel necessary (CPs) for the Project (Number and allocatien, experience, and timing).

A total of 42 C/Ps are currenlly assigned for the project activities.

Local cost sharing and facilitics for the Project (Quality, quantity, and timing).

The Egyptian side shares a lotal of 852,841 LE as local cost incurred for the Project. The
Egyptian side provides office space and necessary facilities.

1-6-2 lnputs from Jzpanese Side

Assignment of Japanese experts (Number, experience, field and terms of assignment).

A total of three (3) long«term Japanese experts {Chief Advisor! institutional Development.
Water Resources Managensent snd Waler User’s Crganizmiion/ Coordinator) have been
dispatehed for the Praject since the comumencement of the Project in June 2009, Three (3)
shart-term experts (Monitoring and Evaluation of W1JOs, Analysis and Bvaluation of the
Water Distribution and Operation and Manage:ment of the Organization) have been
assigned for the Project.

Training in Japan for CPs (Number and allocation, experience, and fiming).

A total of sixteen {16) of Covnterparts (C/Ps) received C/P trainings in Japan: two (2) C/Ps
on water management in Afria in 2008; six (6) C/Ps, on participatory irrigation
management in 2009; and eight (8) C/Ps, on participatory irrigation imanagement in 2010.

Equipment and facilities provided (Quallty, guantity, specification and timing).

Equiptnent cost for a total of 1,075,359 LE (19,356,457 Yon) was provided for the Project.
{Equipment includes five (5) vehicles, five (5) projectors, six (6) photocopy machines, six
(6) dighalfvideo cameras, one (1) PH metey, e,

Local cost sharing (Quantity and timing).

The Japanese side has shared a total 0f 23,788,701 Jzpanese yen.

2. Implementation
Process

2-1 Progress ol activitics

Progress of project activitles, reasons for the delay between current situation and the original plan, monitoring sitation of]
delay.

Thete was some delays (2-3 months) in project activities observed at the initial phase of thy
Project since it ook more time to setup ofTice environment (facilities, space and telephane
line, cte.) for.oxports than expeeted, discussion about implementation framework and
communication gap between C/Ps and experts. Hawever, the Project succeeded in catching
up the delays. Currently, some delays in activities for Ouiput 3 have been observed dus to
the political nurmoil. It is expected thet the Project will complete necessary projest
activities a5 scheduled until the termination of the Project in April 2012,

Due to the unavailability of experts from February to March 2011 caused by the political
urmotl occurred in January 201 1, technical exchange program with 2 Kenyan agricultural
project (Project for Sustainable Smallholder Irrigation Development and Management in
Central and Southern Kenya: $IDEMAN) was postponed and some activities were delayed
However, the negative influence of the incident on the Praject has been 5o limited that it is
able to recover the postponenient and/or delay of the projeet activitics for the

remaining implementation period.

In spite of the delays, (he Project [ramework represented as PDM and PO has been
implemented nearly as scheduled,

2-2 Problems on implementation and
solution process

Problems oceurred on project implementation/management and its solution process.

Comnrunication betwesn experts and C/Ps was rather difficult due to the language gap ag
well as cuhural gap in the ivitial stage of the Project. The Project overcomes it by omployin
a secrerary who speaks Enplish and Arabic and understands Japanese manners and
characteristics.

During the implementation, experts found out that CP possessed seme knowledge, but they,
do not have know-how ta solve problams. in particular, capacity Lo cope with challenges at
the site [evel. In response to the identification, the Project decided 1o add to carry out
prabiem soiution activities,
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2-3 Adeguacy of methods of transfer of [Methods of wansfer of rechnology, and probimnsfdif?icuities in incthods of transfer of technology (if.any}. . ‘The Project has adopted Lht;, mct.hnds of tran..sfcr aof tc.:chnolngy focusing on capacity

technology development and problem resolution. During the fmplementation. experts found out that CH
possessed some knowledge, but they do not have know-how 10 solve problems, in
particular, eapacity 10 ¢ope with chellenges at the site level. In response 1o the
identification, the Project decided ta add to carry out problem solution activities (e.g, Joint
Repair Work, waler inanagement, cnvironment canipaign, ete.) in addition te problem
analysis (identification, analysis and prioritization), capacity development and discussion
on solutions, The Project has been implemented appropriately since it adapts the situation
flexibly in corresponding to the capacity of C/Ps.

2-4 Coordination among the relevant | Administration structure,
institutions in the operasional amrary — n - —
mechanism Caordination ameng the relevant nstitutions. In implementing environmental campaign and JRW, WUQ members played a significant

rale in organizing the campaign through the coordination and cellaboralion with local units
irtigation district office, district office of environment, school and children and social

arganizations,
Coardination and collaboration with other developmant partmers (sharing of Japanese experiences on water management, |The Project observes the progress of ather donar's activiries in pilor sites and determined 1q
utilization of Japanese experisnces and eaching materials, etc). delete Abo Hommos and Bustan siles as the pilot sites through the discussion with [IIMP

implemented by the Word Bank and the Dutch Government,

2-5 Monitoring System of projoct monitoring, necessary measures taken, feedback system, e1e. Project monitoring is enhanced and maintained by holding a sotal of 33 Joiat Coordinating
Working Group {JCWG) meetings unti] September 2011 at CDIAS hesdquarter. As with
RMC meetings, 34 RMC meetings for Ist group pilot sites and fve (5) RMC meetings for
2nd proup pilor sies have been sonducted, Six (6) Joint Steering Comimittee (J5C)
meetings have been held until Septernber 2011,

2-6 Communication Commapication between CPs and JEs and coordination and ¢ollabaration among stakeholdess. Communication between experts and C/Ps was rather difficult due to the language gap as
well as cultural gap in the initial stage of the Project. However, the gap Is already alleviateq
currently, Some C/Ps acquired English proficiency through leaming English by themselves;
The Project overcomes it by employing a secretary who speaks English and Arabic and
understands Japanese mannets and characieristics.

2-7 Ownership of Egyptian Cases/cxamples demonstrating ownership of CID1AS and GDIAS for the Projeet. According to evaluation by C/Ps and cxperts, C/Ps have recognized their awncrship to the
implementing agency Project. Some concrete examples are observed:

. C/Ps and BCWUAs a1 Wati and El Roba Ei Kabeor (BACWUASs at Sinorris) and Beni
Ebeid completed construetion works {loint Repair Work: JRW) an their own without direc
assistance from Japangse experts, even if they were not available owing te political ol
in January 2011.

2 BCWUASs at Rash El Gharbi sucesed in collecting O&M faes to bepin 1o construet their
oTice building, uilizing collected fees.

2-8 Measures taken for suggestious of  [Neeessary measures taken by the Project for suggestions of the mid-term review., Measures have been taken for sugpestions of mid-tenn review., The Project is encouraging
mid-tert review environmental campaign. strengthening relationship between CDIAS and GDIAS, revising
PDM as ihe mid-lerm review mission suggested. The Project also lormulated “WUOs"
successful cases resource book™ in Arabic in response to the recommendation by the
mission.

IL FIVE EVALUATION CRITERIA
. 7

3-1 Necessity af the Projeet for the Opinions on the necessity of eapacity development project foeusing on WUCs on water management & wtilization, and | Inereased capacity WUOs at the logal level Is indispensablie to exconting efficient water
target groups rural irrigation development, (sctivity planning and implementation of JRM and O&M activities, water measurement. management and promoting PIM and IMT proclaimed/promulgated in National Water
‘waier level monitoring, O&M fee collection, etc.} Resources Plan 2017, CDIAS and GDIAS are in charge of sirenglhening existing WUOs
and establishing new WUQs (WUUg) 50 2s to efficient water use for agriculure. Therefore
the necessity of sirengthening CDIAS is judged to be sufficiently high.

3. Relevance
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: Evnluatmrlltem A

To question whether the Consistency with the targer group's (CDIAS and WUOs) and GDIAS needs. Irsigated agriculture and efficiond irrigation water managemant is ene of the indispensable

project purpose ad national issues in Egypt, The Project aims at developing capacity of CDIAS officials. The
cverall goal are still in participants favorably evaluate the contenis of the Lraining sessions provided by the Projec
keeping with the Also, in the whole country, food security with efficient warer management becomes the
priority needs and most threatening challenges that the country has been confromted with. Local farmers are
concerns at the tine of keen to rebabilitating and/or constructing irrigation facilitics that enabie them to increase
evaluation. crop yields, which attempts to help construction works by providing laber.

Therefore, the Project highly meets the needs of direct larget proup (CDIAS) and indirect
tarpet group (WUOs).

3.2 Consi y with develeg 1 Cons: with development policy/sorategy of Egypt (irrigation/agricuitural sector). The relevance of the Project has maintained high, since the Egyptian and Japanese
policy/strategy of Egypt developmeni policies/sirategies on agricultural and irrigation sectors in Egypt has not been
changed and the agriculiural and irrigation sectors have been highly prioritized since the
commencement of the Project.

{i) The Sixth Five-year Flan 2007.2012

The Sixth Five-year Plan 2007-2012 is the primary development plan fornulated for Egypt
In the Plan, Long-term Agricultural Development Slrategy (2007} is described and aims atl
the following three objestives:

“Increasing agricultural production. by 3.9% annuaily. through achieving econcmic
cfficiency in allocation and use of resources to sustaia develapment and proteet the
enviroament.

+Achieving food seeurity and develop agricultural exparts by exploiting comparative and
competitive advantages.

+Contributing in increasing employment opportunities and improving living standards in
roral areas.

{ii) NWRP 2017

The Plan consistently emphasizes the necessity of PIM and IMT, which promotes ta
manage and operate irrigation facilitics and syslem at branch canal and mesga levels with
participation of a variety of stakeholders. The concept of PTM is intended 1o entrust
lecal-level organizations to rehabilitate and execute O&M at branch and mesqa levels,

On the other hand. concept of IMT is intended 1o entrust thein 10 manageinent of
irrigation facilities.

(iii} Sustainable Agriculrural Development Sirategy towards 2030

The Epyptian Government has formulated Sustainable Agriculiural Development Strategy
towards 2030, which focuses on sus\amable use of agricullural resources as one of the
first objectives of e Stratogy.

3-3 Consistency with the Japanese aid |Consistency with Japanese aid palicy for Egypt, Japan will continue Lo promote stralegic efong through OiMicial Development Assislance
policy/strategy around the posts (three main pillars); “Realization of Sustainable Growth and Employment|
Creation™; “Poverty Reduction and Improvement of Living Swandard”; and “Promotion of
Consistency with JICA's pricrity for cooperation for Egypt. Regional Stabllization™. The Project aiming at cfficicnl water inanapement and irrigation

development is highly consistent with Japan's Country Assistance Program,

3-4 Adequacy of the project Adequacy of the approach adopted by the Project, promotion of PIM and [MT focusing on capacity development of CPs | The Project adopts the strategy focusing on capacity development of CDIAS that is
approach/strategy and WUOs on activity planning and implementation of JRM and Q&M activities and problem identification & solution, |suppesed to promote FIM and [MT, along with National Water Resources Plan 2017.The

strategy of the Prject directly strengthening CDIAS is judged ta be relevant as a mzans of
tackling with the waler management issues in Egypt.

3-5 Changes of circumstances since the |Cheanges in the circumstances surrounded the Preject (political, economival, social situation. elc.) since (he mid-ter The Government issued an ofTiciz] notice that the irmigation system changed from
mid-term review review? contimious flow to rotation irigation without prior notice, witich virtually confuses local
farmers, The ehangs seems to affects the efficiency.

The political turmoil occurred in Janvary 2011 caused delays in full-seale implementation
for 2nd group of pilot sites (5-month detay). and technical interchange activities in Kenya
(#-month delay). However, the negmarive effects on Lhe efficiency are limited.
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4. Elfectiveness

4-1 Achievement level of Project

Purpose

Sec "1. Praject Achievement”.

Tho achievement of the project purpose can be fudped to be positive since the objectivaly
verifiable indicators have been fulfilled appropriately. However, negative influsnces of the
delayed activities seem to be limlted at the time of Lhe tenninal evaluation,

The extent to which the
project purpose has
been achieved, or is
expected 1o be
achieved, in refation to
the output produced by
the project.

4-2 Relations between cutcomes and

outputs

Logicality of the causa) relationships between the Outputs and the Project Purpose.

Logical sequence of the causal relationships berween Quiputs and the project purpose is
engugh strong since (i) identification of ideal forms and functions of WUOs, (i)
dovelopment of methods of sirenpthening WUOs for PIM, and (ili) institutional huilding fo
strengthening WUGs nationwide are indispensable ta developed capacities of CDIAS staffg
in PIM and ef{icient water use through strengthening WUQOs. CDIAS is the only
governmental organization that icads to promote participatory imigation management and
efficient warer use through strengthening WUOs. It nates that the achjevement level of
Quiput 3 would not be the same level a5 the other outputs, virtually,

4-3 Inhibiting factors, promoting factors|Inhibiting factors and promoting foctor, comparison of outcames of project activates in the target areas.

<Promoting factors>

= The contents of training sessions such as Participatory Rural Appraisal (PRA). Project
Cycle Managemncnt (PCM) and practical applications such as JRW and environmental
campaign held by the Project are highly evaluated by participants, which coniributes to the
capacity building of CDIAS and WUQs.

.. For WUD members, experiencing JRW results in raising their awareness and fostering
their ownership for irrigation facilities, .

= Technical interchange activilies resull In expanding C/Ps' points of view for water
management issues and encouraging their participation i praject activities.

<Inhibiting factors>

- Sone C/Ps left the Project due 1o some stafT changes. which inhibits smooth
implementatian of project activities. As a result, it is diffienlt for the Project to maintain
knowledge and expericnees Ureugh the Project and to take a lead by the Egyptian side.

4-# lmportant assumptions for Projeet |influence of the important assumptions 7 external factors.

Purpose

<Verification of impotanl assumplion>

The important assumption for the project purpose is met because the govemment allocates
necessary budget for continuing the activities nationwide according to the interview with
C/Ps and praject cxperts.

3. Elliciency

Productivity of the
implementation processy
how efficiently the
various input are

3-1Adequacy of lopat

Adequacy of allocation of CPs, equipment and faciljies from Egyptian side. operational costs, etc, for the achicvement of
Qutpats. ’

The efficiency of the Projoct is high.

With regards to quality and quantity, input from the Egyprian and Japmnese sides such as
allocation of C/Ps, Japanese experts, provided equipment, maining, offices and facilities arg
relatively appropriate. Delegation of three short-term experis in (i} monitoring and
evalnation of WUQs, {}ii) analysis and evaluation of the water distribution and (iii)
operation and managemeni of the organization appropriately complemnented project
activities/figlds that long-term experts cannot take sufficient time to provide assistance.
With regards to timing, procurement of vehicles (4 WD) is delayed due 1o delay in
paperwork, which did not iahibit smooth implementation of project activitics at the field
level. For inputs other than vehicles, they are appropriately consistent with the progress of”
project activities, The political turmed] eecurred in January 2011 caused delays in fuil-scald
implementation for 2nd group of pilot sites (§-month delay), and technical interchange
activities in Kenya (4-month delay), However, the negative effects on the efBciency are
lisvited.

Adequacy of Japanese experts, CF trainings in Japan and provision of equipment provided for the achievement of Cutputs

With regards to quality and quantity, input from the Egyptian and Japanese sides such as
allocalion of C/Ps, Japanese experts. provided equipment, raining, offices and facilities ard
relatively appropriate.

converied inlo output
and outcome

5-2 Achievement of Qutput

Adequacy of input/activities for the achievement of Quiputs

Project activities utilizing project inputs have produced outputs sufficiently in spite of'a fe
delays.
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§-3 Operational structure/supporting
mechanisie of Project

Current situation of project operation by CDIA§ and GDIAS (Exccuting trainings for [AS staff and WUOs, institetional
huilding of GDIAS, ete.).

The Project has been operated relatively smoothly by CLHAS and GDIAS officials with
collaboration of the Japanese experts. However, more active commitments af C/Ps to
project aciivities will be indispensable te higher-level production of outpuls.

Current sitvation of supporting svstem fram Japan (JICA Egypt Office).

JICA seizes an opportunity to take parf in JGWG and JSC mestings and JICA staffs from
JICA office mke part in imporant events (environmental campaign, etc) [or communicating
with Japanese experts and C/Ps

Current situation of supporting system in Egypt {relevant ministries, NGO, ete.).

Local units, irrigation disirict office, districr ofTice of environment, school and children and
social organizations joined in implementing environmenlal campaign and JRW along with
WUQ members and IAS officials.

%4 Lm partant assumptiens for Qutputs

Influence of the important assumptions / external factors,

<Verification of important assumption>

Thé Important assumption for outputs s met because equipment supplied from Japan for
technical guidance and other activities is clearcd at custom without delays actually
according to the interview with project experts,
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6. Impact
{Prospects)

Intended and
unintended, direct and
indirect, positive and
negative changes as a
result of the project.

6-1Achievement of Overall Goal
(cxpeeted)

Sec "1, Project Achievement”,

The impact of the Project is medium and some pasitive impacts have been observed, As
described in 3.1.4, it is not the time to judge the prospective of direction of achievement of
the Overall Goal of the Project.

6-2 Positive impacts other than the
Overall Goal

Cases of pasitive ripple effzets (social, economic, institutional, arganizational, environmental aspects, ete.).

<Positive impact=>

The following concrete impacts other than the Overall Goal are observed;

“WUOs '

" BCWUA members Bahr El Nour and Rash Ef Gharbi sites have succeeded in callecting
O&M [ees from [armers, which demonstrates that WUOs are supposed to execute their
own activities for WUO members.

.. Remaining pilot sites of the 15t group (Sinnoris and Beni Ebeid) will begin to collect
0&M fees as well.

Awareness of farmers in pilot sites has been raised through forming WUOs with the

i of the Project.

. BCWUA mcmbers at Beni Ebeid began to ¢lean water ¢anals in charge in their own
imitiative,

< BCWUA members al Wall and El Robs El Kabeer (BACWUAs al Sincrris) implements
rehabilitation works of water canals an their own finance.

= Repuiation of the Project is becorning distinguished as a result of technical interchange
program with other JICA projects in neighboring countries: Kenya snd Syria, which
expects to esteblish a basis to reducing conflict and ¢nhancing security in water
management of the Nile River.

6-3 Negative impacts

Cases of negative ripple effects (social, economic, institutional, organizational, environmental aspects, cte.). if any.

<Negative impact>
No negative impact has been observed and indicated by project stakeholders.

6-4 Im portant assumptions for Qverall
Gaal

Inttucnce of the important assumptions / external factors.

<Verification of important assumption>

The important assumption for the overall geal “The government does not change its policy
10 designale CDIAS as a catalyst for establishment, strengthening, follow-up, monitoring
and evahsation of WIOs” is met becanse the government does not change its palicy to
designate CDIAS as & leading organizarion for strenprhening WUQs according 1o the
interview witlhh C/Ps and experts, However, the other assumption “The LAS staff, who have
been trained by the project, remain at JAS" is not mel since resignation and chenges in staff
has been observed during the project implementation period. It is necessary for the Project
0 request to remain as many as the current C/Ps for the remaining period of the Project,

7. Sustainability
(Prospects)

7-1 Instilutional/Pulitical sustainabiiity

Operational structure to continue project activitics. the position and status of CDIAS and GDIAS alter completion of the
Praject.

The institutionakpolitical sustainability is fair.

The importance of water resources inciuding irrigation facilities and water management is
described in NWRP considerably, NWRP includes promotion of PIM, therefore, the
Project s Judged to be highly consistent with the Egyptian governnient policy/strategy.
Mational Water Resources Plan 2017. As a result, political commitment from the
government side and assistances from other development partners and stakchelders would
be easily abtained after the termination of the Praject.

Haowever, the adiministrative status of CDLAS is not sufficiently secured to promote PIM as
well as IMT. The legal starus of WUOs (BCWUASs) needs to be given for hiphor
sustainability. As a result of granting the legal status o them, the roles and functions of
BCWUAs [or water management will be Fairly clarified.
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To question whether the|
project benefits are
likely to continus after
the exizmal aid has
come to an end.

7-2 Organizational/Financial
sustainability

Budget allocation, possibility of continuous financial support (Perspective of acquirement of budget, etc.),

The financial sustzinability is medium since the Egyptian side moderately shares iocal cost
for profect activities and detarmines the budget for the lncal cost share in October 2011 1o
Miarch 2012 . However, it seems that the Egyptian Government may fall intg financial
difficulty because of increased government expenditure under the current pelitical
circumstances.

There are 16 C/P's who lefi from the cemmencement of the Project inciuding the Head of
CDIAS and three (3) General Directors of GDIAS out of the four (4) target GDIAS were
maved in 2011, which gives some nepalive Impacts on praject activities, There is some
possibility that some capable C/Ps after the termination of the Project are forced to be
moved to other projects since the government is likely to allocate capable C/Ps to some
emergent projects. The Project will need to take some countesmeasures for organizational
sustsinability so as to mainrain their positions.

Organizational sustainabilily is judged to be medium ar the moment. However. the Project
still needs to monitor that C/Ps are assigned continuously to the Project.

7-3 Techazical sustainability

The extent of technical ransfer/acoeptance 1o CPs (CDIAS and GDIAS) and BCWUA & WO members.

Technical sustainability is reiatively Iigh, The technologies adopted by C/Ps and WUQ
members ave been utilized according 1o the resuits of interviews and direct observations.
They are keen to leam and adopt new technologics and knowledge on problem
idendification methods through PRA and FCM methods, water measurement, canal
rehabilitation teehniques, cic. and they come to know their necessity and usefiziness. Also,
adopted technology is likely 1o transfer 1o other mesqes and other areas in Bgypt, However,
il i distinguished that the experiences and knowlede Lhrough the Project have been

Mechanism for dissemination of technologies transferred from the Project (e.55. Plan for the training/capacity development
for more Egyptian staffs, capacity development plan for trainers of tralning, otc.).

ertainly shared and accumulated in WUOs. In addition to that, the problem resolution
component has enables C/Ps and WUOs to practice what they have leamed based on the
technologies and knowledge adopied. It is practically appropriate in lerms of lechnical
sustainability through prectical applications of adopted technologies.

7-4 Promoting factors, inhibiting factars
to sustainability

Promoting factors, inhibiting factors to sustainability of the Project owtcome, if any.

The administrative statns of CDIAS is not sufficicnlly secured to promote PIM as well as
IMT.

There are 16 C/Ps who left [rom the commencement of the Project including the Head ol
CDIAS and three (3) General Direetors of GDIAS out of the four (4) targer GDIAS were
moved in 2011, which gives some negative impacts on project activities,

Abbreviations

BCWUA: Branch Canal Warer Users” Association. CDIAS; Cenual Department of Trrigation Advisory Service, CP: Counterpart Personnel, DWB: District Water Board, GDIAS: General Directorate Irrigation Advisory Servic
IMT: [regation Management Transter, JE: Japanese expests, JICA: Japan [nternational Ceoperation Agency, JRM: Joint Repair Work, M&E: Maonitoring and Evaluation, MWRL: Ministry of Water Resources and Imigation
0&M Operation and Malntenance. PDM: Project Design Matrix, PIM: Participatory rigation Management, WUA: Water Users' association, WUD; Waler Users' Organization, WUU: Waler Users' Unf
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(DName (Mr. or Ms.)

@0rganization and Position

(@Job/Responsibilitics

1. ACTUAL PROJECT ACHIE

VEMENT AND IMPLEMENTATION PROCESS

e

1. Project
Achievement

Achievement of Project Purpose

1-1 Achievement af Project Purpose

Da you think (hat the Projeet Purpos¢ [The capacity of CDIAS staff is ¢nhanced 1o be able 1o

meet the national agenda of efficient water
TESOUICE management.”

"The capacity of CDIAS stafl'is enhanced |establish and strengthen WUIQg nationwide.] will be achieved by the end of the Project (April . somewhat fMore ot less i
" = Very diffioutf . . will be
10 be able 1o establish and sirenpthen 2012)2 1o achieve | QiMsuhto | willbe | G
WUOs nationwide.” achieve achieved
Ackievement of Qutpuis
1-Z Qutpat 1 Do you think that Cutput | [1deal forms and functions of WIJOs at the different levels are
"ldeal forms and funetions of WLiOs al the |ideniified for the realization of proper district-hased inteprated water resouree managemenl.] somewhat 1 Mot of less
it Tdentifi : : 5 i very difficulf Wikl he
diftizrent levels are Identified for the will be achigved by the end of the Project {April 2012)? Very N diffieutt o | will be y
realization of proper district-based oachieve | 7 ive | nchieved | MChieved
integrated water resource management,”
1-3 Ontput 2 Do you think that Output 2 [Methods of swengthening WUOs are developed for the realization
"Methods ofstrengthe-nin?, WUOs are nfprnp.ar d.isrn‘c}-based integrated water resource manageraent.] will be achieved by the end of ery dificar] SomewRt [Mossorless| o
develuped for the realization of praper the Project (April 201237 4 hi 'f“ difficult o | will be Hieved
district-based integrated water resource 1OBCREYE | hieve achieved | O
management,
1-4 Qutput 3 Do you think that Owiput 3 [instiutions are built nationwide among the govermiment agencies
“lastitutions are built nationwide smene  |for strenglhening WUOs in the country.] will be schieved by Lhe end of the Projeet (A pril Very difticu)| Somewhat |Moreorless| L
the government agencies for srengthening |2012)7 10 achieve "‘”'I"f“'”” n:\?i‘l '?c g | uchieved
WUCs In the country.” achieve e
1-5 Achievement of Overall Goal Do you think that the Overall Goal [ W110s at the district, branch and mesqa levels are
{prospeets) 1echnically, organizationally and financially self-operational nationwide to meet the national
"WUIOs al Ihe district, branch and mesga  [agenda ol effisivnt water resource management.] will be achjeved in 3 <§ years sller the Prujeet . somewhat | More ar less "
3 .. N N " : Very diffienlf .~ " Will be
levels are technically. organizationally and Jis terminated? " difficultto [ will be N
. . . . to achisve N . achieved
financiaily self-operational nationwide to achieve | achieved

2. Implementation
Process

2-1 Progress of activitics

Have project aqtivities (e.g. activity planning and implemenzation of JRM and O&M activities,
waler measurement, water level monitarng. O&M [ee coll ete.) been impk 0
scheduled? Lf there is delay in project activities, please specify reasons for the delay.

2-2 Problems on implementation and
solution process

Have you ever faced problems occurved on project implementation/management? How did you
take necessary measures 1o solve/alleviate them?

2-3 Adequacy of thethods of transier of
1echnology

Hew do you evaluate methods of transfer of technolopy adopted by the Project? Have you see
any problems/difficulties in methods of wanster of'technology during the project
Tmplementation?

2-4 Coordination amang the relevant
istitutions in the operational mechanism,

How is the coordination among the relevant instivutions (MWRI, MALR, RMC, NGOs, eic.) in
(Egypt to implement the Projest?

2-5 Maouniloring

How is the function of monforing system of project activities? Who has the Initiative o
conduct monitoring activities? And how has the monitoring activities been conducted?

2-6 Communication

How is the communication betweenfamong CPs and JEs? Are there any difficulties/problems
ion?

(.. language barrier) in i

BE ‘9

2L
5=
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agency

i3

2-7 Ownership of Egyptian im plementing| Please deseribe same casesfexamples demonstating ownership of CDLAS and GDLAS for the

Project. Do you thipk it possible that CPs (CD1AS and GDIAS) will have their ownership for
the Project in the future?

2-8 Measures taken for suggestions of
mid-term review

Afler the mid-term review executed in March 2010, what has the Project done to cope with
suppestions of the review?

15 FIVE EVAL

UATION CRITERIA

3. Relevance

3-1 Neeessity of the Project for the target
groups

What do you think of the necessity of capacity development Project focusing on irrigation
eveloprenl, and waler managemend and utlization?

Do you think that the Project is consistent with the necessity of the target group's (CDIAS and
WUOs) needs and GDIAS needs in the rural areas?

3-4 Adequacy of the pruject
approach/steategy

How do you evaluate the project approoch {focusing on capacity development of CPs and
WUOs on activity planning and implementation of IR and O&M activities and prablem
identification & solution)?

-5 Changes of vircumstances singe the
mid-term review

Were there any changes in the circumstances surrounded the Project (potilical, conomical,
socinl siruation, ete.) sinc the mid-term review? 1f you have seen some delays/problems due to
the political turmoi! in panicular, please describe them briefly,

. Effcctivensss
{ Prospects)

4-2 Inhibiting lactors, promoting factors

Are there any promotlag faciors, and inhibiting fastors to the achlevemnent of Project purpose?
Please describe them, if you find any promoting factors, andior inhibiting factors.

3 Efficioncy

51 Adeguacy of Input

How do you evaluate the adequacy of allocation of CPs, equipment and facilities operationai
costs, ele, from Egyptisn side for lhe achicvement of Outputs?

Not ndequate

Somewhar aot
adeguate

More or Jess
adeguai:

Adequate

How do you evaluaie the adequacy of the Japancse experts, CP trainings in Japen and provision
of equipment provided for the achievement of Qulpus?

Not adequate

Somewhot ot
wdequnia

Mare ar less
adequate

Adeguate

5-2 Achievement of Qutput

[ you think Project input/activities are enough to produce Cutps?

Not enaugh

Somewhar
nat enough

More or less
gnough

Thouogh

5-3 Operational stricturc/supporting
mechanism of Project

How do you evaluate the current situation of project operation executed by CPs (CDIAS and
GDIAS) and JEs? (e.g, Exceuting trainings for 1AS smffand BCWUAs & WUOs, institutional
building of GDIAS, ete).

How do you evaluate the current situation of supperting system {budget, allocation of experts,
advices, ¢t¢.) to the Project from Japan (JICA headquarlers and/or JICA Egypt Office ] ? Has the
system worked appropriately?

How do you evaluate the current situation of supporting system {hudger, allocation of CPs, stc,)
ta the Project in Egypt (MWRI, relevant institutions. etc.)? Has the system worked
appropriately?

6. Lmpact
{Prospects)

6-2 Positive impacts other than the
overall gual

Are thete any positive sisations/impacts produced by the project? (e.g. influence on the
beneficiary, project implementing organizatlon(s), lechnical innovation. gender equalily, gap
hetween the rich and the poor, and economie influsnce on CPs and WLJOQ members,)

6-3 Negative impacts

Are there any negative situations/impacts produced by the project? {e.g. inflvence on the
beneficiary, project implementing organization(s), technical innovation, gender equality, pap
between the rich and the poor, and economic influcoee on CPs and WO members.)
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7. Sustainability 72 Institutional/Political sustainability

(Prospects)

Are there any possibility that CPs (COIAS and GDIAS) will deal with NECESSArY aangements
on budgers and operation to utilize project outcome?

7-2 Organizational/Financial
sustainability

Do CPy (CDIAS and GDIAS) have sufficient orgmiztions] capacily to implement netivilics to
produge effects zlso alter the cooperation has ended”? Do you think CDIAS and GDIAS will
allacate sufficlent personnel to the project activities continuously?

7-3 Technical sustainability

Do you think that technologies ars ¥ ansterved by CPs (CDLAS and GDIAS) and
RBCWUA & WUO members?

Do CPs (CDIAS and GDIAS) have mechanism for dissemination of technologies ransferred
from the Project {e.g. Plan for the waining/copacity development for more Exyption safTs,
capacity development plan for rainers of training, ete.).?

7~4 Promoting factors, inhibiting factors
to sustainability

Is therc uiry promoting lectors, wrd fahibitisg Betors to the sustaizability of (he Projest?

Overall Comments

How do you evaluate the Project in general? If you are confromed with difficulties/problems oiher than mentioned abave, please specify.

‘Thank you 5o much for your cooperation.

TP yout have ey additional comments o the Praject and or comments on the Terminal Evaluation swdy, pleasa fzel free ip write here.
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(DOName (Mr, or Ms.)

@0Organization and Position

@Job/Respansibilities

L ACTUAL PROJECT ACHIEVEMENT AND IMPLEMENTATION PROCESS

Achievement

Achicvement of Project Purpose

I-1 Achievement of Project Purpose
"The capacity of CDIAS staff is enhanced

Do you think that the Projoct Purpese [The capacity of CDIAS staff js enianced fo be able o
estahiish and strengthen WUOs nationwide.] will be achieved hy the end of the Project (April

somewhat

More or less

Very dilficull ©. ; Will ke
1o be able 1o establish and strengthen 2012)? PRAAN difficuirio | willbe | T
WUOs naticnwide," achicve | achieved
Achievement of Dutputs
1-2 Qutput 1 Do you think that Output | (Ideal forms and functions of WUOs at the different fevels are
"Ideal forms and functions of WUOs at the {identified for the realization of proper district-bused integrated water resource management.] . somewhat |More o less]
different lavels are identified for the will be achieved by the end af the Project (April 2012)7 very diffeult ool will be Will be
realization of proper district-based to achleve | achieve achieved achieved
integraled water resource management,”
13 Qutput 2 Do you think thet Quiput 2 {Methods of strengthening WUOs are developed for the realization
"Methods of strengthening WUOs are of proper dismrict-based integrated water resource management,] will be achieved by the end of i somewhal | More o legs .
developed for the realization of proper the Project {April 2012)7 Very difficult el | win be will be
districl-based inlegrted water resource o achieve achieve achieved uehieved
management.”
T4 Output 3 Do you think that Output 3 [Insiilulions are buill nationide among the government agencies
“institutions are built nationwide among  [For strengthening WUOs in the country.] will be achieved by 1he end of the Project (April Very difficul st M‘"f or Jess Will be
N ) < 4171919 B difficult o | wilt be N
the govemnment agencies for strengthening, 201232 1o achieve 3 N achieved
. achieve achieved
WUOs in the country,”
1-5 Ackievement of Overall Goal Do you think that the Overall Goal [ WUOs at the district, branch and mesga levels are
(prospects) techricully, organizationally end financially selfoperational nutlonwide o meet the nalfonst
"WUOs at the district, branch and mesqa  |apenda of efficient water resource management.] will be achieved in 3 -5 years aRer the Project very difficyt| OmeVhal [Moreor lessh
. " B + ' . 1
levels are technically. organizationally and |is terminated? l;bncI:ial\?: difficuli to | will be nchi:v: d
financiaily self-operational nationwide © achieve achieved

meet the nalional agenda of efficient water
FESDUICE management.”

2. Implementation
Process

2-1 Progress of activilies

Have project activities (e.g activity planoing and implementation of JRM and O&M aciivities,
water measuvement, water level menitering, O&M fee collection. e1c.} been implemented as
scheduled? If Were is delay in project activities, piease specify reasons for the delay.

2-2 Problesns on implemeatation and
solution process

Have you ever [aced problems cceurred on project implementativn/inansgement? How did you
take necessary measures 1o solve/alleviate them?

2-3 Adequacy of methods of transfer of
technology

How do you evaluate methods of transfer of technology adopted by the Project? Have you see
any problemsidiffieultics in methods of transTer of tevhnology during the projoct
implementation?

2-4 Coordination smang the relevant
institutions in the operational mechanism

Haw is the coordination among the relevant Institutiots (MWRI MALR, RMC, NGQs, ete.) in
Egypt to implement the Project?

2-5 Monitoring

How is the function of monitering system of praject activities? Who has the initiative o
conduct monitoring aetivities? And how has the imonitoring activities been conducted?

2-6 Communication

How is the communication betweeh/smong CPs and JEs? Are there any difficulnesiproblems
{e.g. language batrier) in conmunieation?
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2-7 Ownership of Egyptian impl
agency

P ) b
i

A5 Some

ing; i ples demonstrating awnership of CD1AS and GDLAS for the

Project. Do you think it possible that CPs (CDIAS and GDIAS) will have their ownership for
the Project in the fulurc?

2-8 Measures taken for suggestions ol
mid-term review

Afler the mid-tenn review execuled in March 2010, what as the Project dane to cope with
sug gestions of Lhe review?

IL FIVE EVALUATION CRITERIA

alugtion ey

mer.’kmdn[;_}i@gmm_e_hm‘

3. Relevance

groups

3-1 Neeessity of the Project for the target

What do vou think of the necessity of capacity development Erafect focusing on #rigation
jovel and waier went and utilizalion?

Do you think that the Project is consistent with the necessity of the targe! group's (CDIAS ong
WU0s) needs and GDIAS needs in the raral areas?

3-4 Adequacy of the project
Appronch/strategy

THow do you evaluate the project approach (focusing on capacity development of CPs und
{2 pacity P

'WLIOs on activity plansing and iraplementation of JRM and Q&M activities and problem

identification & solution)?

13-5 Changes of circumsiances simee the
mit-term review

‘Were there aby changes in the circumstances surrounded the Project (polilical, economical,
social situation, etc.) since the mid-term review? If you have seen some delays/problems due ta
the political nurmioil in particular, please describe them briefly.

4. Effectiveness
(Prospects)

4-3 Inhibiting facturs, promoting factors

Are tiere any promoting factors. and inhibiting factors to the achicverent of Project purpose?
Flease describe them, if you find any promoting faciars, and/or inhibiting faciors,

5. Efficiency

51 Adequacy of Input

How do you ¢valuate the adequacy of allocation of CPs, equipment and facilities operational

ot ndenunte Somewhatnol | Mere or leas Adequite
costs. ele. from Egyptian side for the achicvement of Oulputs? e edeguale cdegmoue .
Hew do you evaluaie the adequacy of the Japanese experts, CP trainings in Jupan and provision
) " d o Mot atfequate | Someshuinat | Morwerless |y
of equipment provided for the achievement of Culpuis? equd adequte adequite 4
8-2 Achievement of Ou o you think Project inputactivities are enough to produe uts? 5
82 A ol tput Do y oject inp 2h to produce Qutp Not enough Somewhat | More or less Tnough
notzneugh | enough

5-3 Operational structere/supporting
mechanism of Project

Hew do you evaluare the curren situation of project operation executed by CPs {CDIAS and
GDIAS) and JEs? (e.p. Exveuting wainings for TAS siaff and BCWUAs & WUOQs, institutional
building of GDIAS, etc.),

How do you evaluate the current sitwation of supporting system (budget, allocation of experts,
advices, eic.} o the Project from Japan (JICA headquarlers andfor JICA Egypt Office ) ? Has the
system worked appropriately?

Hew do you evaluate the current situation of supporting system {budget, allocation of CPs, etc.)
to the Project in Egypt (MWRIL relevant institutions, ete.)? Has the system worked
appropriately?

6. Empact
(Prospects)

6-2 Positive impacts other than the
overail goal

Are there any positive situations/impacts produced by the proferi? {e.z. influence on the
beneficiary, project implementing orwanizaton(s), teehnical innovation, gender equality, gup
between the vich and the poor, and economic influence on CPs and WUQ members.}

6-3 Negative impacts

Are there any negative situstions/impaers produced by the project? {e.g. influence on the
beneficiary. project implementing ofpanizaticn(s), technical inmovation, sender equality, gap
Betwen the rich and the puur, and ceonomie inlluence on CPs and WUQ members.)
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7. Sustainability 7-1 Institutional/Political sustainability

(Prospecets)

Are there any possibility that CPs (CLIAS and GDIAS) will deal with necessary amanpements
on budgets and operation to wtilize project outcome?

7-2 Organizational/Financial
isustainability

Do CPs {CDIAS and GDIAS) have sulficient organiational capacity (o implemenl activilies 1o
produce effects also after the cooperation has ended? Do you think CDIAS and GDIAS will
ailocate sufficient persorinel 1o the projeet activities continuousky?

7-3 Technical sustainability

Do you think that technologies are aceepteditransterred by CPs (CDIAS and GDIAS) and
BCWUA & WUQ members?

Do CPs (CDIAS and GDIAS) have mechanism for dissemtination of technologies transferred
from the Praject (e.g. Plan for the training/copacity development for snare Egyptian stafTs,
capacity develapment plan for trainers of training, etc).?

7-4 Promating factors, inhibiting factars
to sustainability

Is thure any promoting fuetors, and inhibiting Betors 1o the sustainability of the Projeur?

Overatl Comments

Flow do you evalunte the Project in general? I you are confronted with difficulties’problems other than mentioned above, plense specify.

‘Thank you so much for your cooperation.

1f you have any additional comments on the Project and or comments on the Terminal Evaluation study, please fas) free to write here,




Cuestionnaire for Terminal Evaluation Study for Water Mansgement Jmpravement Projece If in Egyot (for GDIAS)

Questionnaire for Terminal Evaluation Study for Water Management Improvement Project II in Egypt (for GDIAS)

8

(OName (Mr. or Ms.)

(@ Organization and Position

@Job/Responsibilities

L ACTUAL PROJECT ACHIEVEMENT AND IMPLEMENTATION PROCESS

Evn]untton 1 lem :

1. Projeet
Achievement

Achirvement of Project Purpose

1-1 Ackievement of Project Purpose

Do yeu think that the Project Purpose [The capacity of CDIAS $:aff Is enhaneed 10 be able to

"The capacity of CDIAS stalf is entanced  festablish and strengthen WUOs nationwide.] will be achieved by the end of the Project (April Very difficul somawhat | More ar less Will be
10 be able 1o establish and strengthen 201237 1 achieve d:r-ﬁ:_uh to wqi be achieved
WUQs nationwide,” achipve achieved
Achievernent of Outputs

1-2 Quipnt 1 Do you (hink that Outpot | [Ideal forms and functions of WLIOs at the ditferent levels are

“Ideat forms and functions of WUOs at Lhe |identified for the renlization of proper districi-based integrated water resovrce management.] . somewhat | Mare or less| N
different levels are identified for the will be achieved by the end of the Project (April 2012)% Very "hf‘ﬁ"'“l dificultio | will be Will be
realization of proper distriet-based 10 8chIVE | o ieve | actieved | OeYed
integrated water resouree management.”

1-3 Ouiput 2 Do you think that Output 2 [Methods of strengthening WUOs are developed for the realization

"Methads of strengzthening WUOs are of proper district-hased integroted water resource management,] will be achieved by the end of | somewhal | More or fuss i
developad for the realimtion o proper  |the Praject {April 20122 Very difficel) g ramio | winbe | Vb
Sistricl-based integrated water resourte loachizve | nohieve achieved | SoMEed
manzgement,”

1-4 Qurput 3 Du you think that Ouipus 3 [Inslitutions are buil naticmwitde among the government sgencies

"Institations are built narionwide among  {for strengthening WUOs in the country.] will be achieved by the end of the Praject {April Very difficuls :‘.’;th MUI?];);IU“ Will be
the government agencies for strengthening [2012)? 16 achieve ;c:\[;:fem a;vl:iev: 4 achizved

WUOSs in the counery.”

2. Implementation
Process

2-1 Progress of activitics

Have projest activities (e.g. activity planning and implementation of IRM ard O&M activities,
water measurcment, water level monitosing, O&M e collection, ctc.) been irmplemented as
scheduled? If there is delay in project activities, please specify reasons for the delay.

2~2 Problems on implementation and
solution process

Have you ever faced problems oceurred on project implementation/management? How did you
(ake neeessary measures to solveralleviate them?

2-3 Adequacy of methods of teansler of
technology

How do you evaluate methods of transfer of technolozy adopted by the Project? Have you see
auy problems/difficulties in methods of transfer of wechnology during the project
irnplementation?

2-6 Comizunication

How 38 the communicalien between/among CPs and JEs? Are there any dilficulties/problams
(e.p. | barrier) in e ion?

27 Ownership of Egyptian implementing]
ageney

Plenss deskribe some casesfexamples demonstating ownership of CDIAS and GDIAS for the
Project. Do you think it possible that CPs (CDIAS and GDIAS) will have their ownership for
the Project in the tutore?
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_afu'a'thn Hem:

3. Relevance

3-1 Necessity of the Project for the target|Do you tink that the Project is consistent with the necessity of the target group's (CDIAS and

Zroups

WLUOs) needs end GDIAS needs in the rural arcas?

3-5 Changes of circwinislaness since the
mid-tern review

Were there any changes i the circumstances surrounded the Project (politieal, ecanomical,
social situation, ete,) since the mid-term review? 1fyou have seen sotme delays/prbiems due to
the political urmoil in particular, please deseribe them bretiy.

4, Effectivencss

4-3 Inhibiting factors, promoling factors

Are there any promoting fo<tors, and inhibiting factors to the achievement of Project purpose?

{Prospects) Please describe them, if you find some,
5. Efficiency 5-1 Adequacy of laput How de yon evalvate the adsquacy of allocation of CPs, equipment and facilities operntional Nt od sowenann | Moseorless | o
vosts, ete, from Egyplian side for the achievement of Outputs? OO T g | ssquie equate
How do yau evaluate the adequacy of (he Japanese experts, CP (rainings in Japan and provision Somewhotnee | 14 .
of equipment pravided for the achievemem of Quiputs? Not adequate “::f;:u:“ ;r::l;:’ Adequate
5-2 Achievement of Quipnt Do you think Project inpuvactivities are enough 1o prodace Outpurs? Mot enough Somewhar | More or lass Enough
notenough | enguph
53 Operational structure/supportiog  |Bow de you evaluate the surrent situation of project operation executed by CPs (CITAS and
mechunism of Project GDIAS) and JEs? (.. Executing trainings for IAS staff and BCWUAs & WUOs, institutional
tuilding of GDIAS, etc.).
6. Impact 6-2 Positive impacly other than Lhe Are there any positive situations/impacts produced by the project? (e.g. influence on the
(Prospects) overall gnal beneficiary, project Implementing organization(s), techaica] innovation, cender equality, pap

between Lhe rick and the poor, and cconomic inflvence on CPs and WUO members.)

-3 Negative impacts

Are there any negative situations/impacts produced by the project? (e.g. influence on the
beneficiary, project implementing organization(s), technical innovation, gender equality, pap
between the rich and the poor, and ecanomic influence on CPs and WUQ members,)

7. Sustainakility
(Prospeets)

-3 Yechnieal sustainability

Do you think that technologies are acceprediransferred by CPs (CDNAS and GDIAS) and
BCWUA & WUO members?

Do CPs (CDIAS and GDIAS) have mechanizm for dissemination of rechnologies transferred
from the Project (e.g. Plan for the waining/capacity development for more Egypelan siaffs,
capucity development plan for trainers of training, v1e.).?

7-4 Promating factors., inhibiting factors
1o susiainability

Is there any promoting factors, and inhibiting factors to the sustainability of the Project?

Overall Comments

How do you evaluate the Project In general? Il you are confronted with difficulties/problems other than mentioned abave, please specify.

Ifyau have any additional commsnts on the Project and er comineals on te Terminal Evaluation study, please feel frae 10 write here,

Thank you so much for your cooperation,
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