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The Participatory Forest and Rangeland Management Project
in Chahrmabhal-va-Bakhtiari Province

Joint meeting of Expert team and Mid-term review team

v" Place NRWGO in Chaharmahal-va-Bakhtiari province meeting room

Kashani Blv. Shahre-Kord, Chaharmahal-va-Bakhtiari

v Date 9" October, 2012 (Tuesday) <18" Mehr, 1391>

v Time 9:00~12:00

Time Contents Presenter
9:00-9:10 Opening address (5+5min.) Dr. Ebrahinmi, NRWGO
9:10-0:15 Speech (2.5+2.5min) Mr.Mishima, Chief advisor
9:15-9:20 SpeeCh (25+25m|n) Mr.Takata, JICA Head Office
9:20-9:40 Explanation of the survey purposes/ methods | Mr. Sekiguchi, JICA Head Office
(10+10min.)

9:40-10:00 Presentation on Outputl (Basic Survey) Mr.Mishima
(10+10min.)

10:00-10:20 Presentation on Output2 (Forest & Rangeland | Ms.Tofighi & Mr.Karimzadeh
Management activities) (10+10min.)

10:20-10:40 Presentation on  Output3 (Community | Mr.Rezazadeh & Mr.Jazayeri
Development activities) (10+10min.)

10:40-11:00 Presentation on Output4 (Training activities) | Mr.Derakshan & Mr.Bahmani

(10+10min.)

11:00- Discussion (20+20min.) Iranian side and Evaluation team
end of interview | Interview
v" Handouts

1.Agenda  <English>

2. PDM, APO  <English/Persian/Japanese>




v/ List of atendances of JEM (30persons)

Review team

Japanese side

Mr. Takata

Mr. Sekiguchi
Ms. Matsuyama
Ms. Umiguchi

Mr. Amin
Iranian side

Mr. Javaheri

Mr. Tavakoli

JICA Head Office

JICA Head Office

Interpreter

Deputy for Technical Affairs, NRWGO Fars

Head of Survey offive,
NRWGO Chaharmahal-va-Bakhtiari

Forest, Rangeland and Watershed Management Organization (FRWQO)

Mr. Hossein Ali Mohammadi

Forest Expert, International Project Section,

Deputy for Watershed Management Project Coordinator

Natural Resources and Watershed Management General Office (NRWGOQO)

Dr. Ebrahimi Ataollah
Mr. Alimohammad Mohammadi

Mr. Hossein Bahrami
Mr. Ali Mohammadai

Moghadam

Mr. Esmail Salehi

Ms. Bahareh Tofighi

Mr. Fakhrodin Karimzade
Mr. Farzad Rezazade

Mr. Shahram Jazayeri

Mr. Shahin Drakhshan

Mr. Soleiman Bahmani

General Director of NRWGO Project Manager
. . Deputy
Technical Affairs Deputy Project Manager
Watershed Management Deputy NRWGO
Preservation and Land Deputy NRWGO
Logistic affairs Deputy NRWGO

Participatory Forest and Rangeland Management Iranian Expert

Participatory Forest and Rangeland Management Iranian Expert

Participatory Community Development Iranian Expert
Participatory Community Development Iranian Expert
Capacity Development / Training Iranian Expert
Capacity Development / Training Iranian Expert



Natural Resources and Watershed Organization (NRWO)

Mr. Behzad Mokhtari Head of NRWO Koohrang

Mr.Bahman Kheiri Deputy of Bazoft office

JICA Technical Project Team

Mr. Seiichi Mishima Participatory Forest and Rangeland Management Chief Advisor
Mr. Atsushi Hisamichi Participatory Forest and Rangeland Management

Dr. Osman Atif Capacity Development/ Training

Ms. Saori Takei Participatory Community Development Coordinator

Interpreter
Mr. Farzin Fard

Mr. Mehdi Goodarzi
Mr. Shahin Arab



The Participatory Forest and Rangeland Management
Project

vlllake_;s_ for

Project site location map

Red line covers Bazoft area and
Doab Samsami area.

Blue dot line covers Bazoft area,
include approximately 60 villages.
And 5 villages were selected as
pilot operation villages. 2

Summary of the Project

The Participatory Forest and Rangeland Management Project
in Chaharmahal-va-Bakhtiari Province, Islamic Republic of Iran

C/Ps and correspondent Japanese Experts List
(Joint Operation Team :JOT)

Implementation period
From July, 2010 to May, 2015 (5 years)

Objective of the project
Participatory forest and rangeland management ability
of NRWGO of Cl Bakhtiari Province is

Activities and Expected Outputs
1. The Capacity Development (CD) Strategy for NRWGO is presented.
2. Regeneration of forest and rangeland is promoted in the target villages.

3. Alternative income sources for forest and rangeland conservation are introduced in the target villages.

4. The Capacity Development Plan for NRWGO with regard to participatory forest and rangeland
is 1i

status Iran Japan
Project Director Mr. Garshasebi (FRWO)

- . — Mr. Seiichi Mishima
Project Manager | Chief | Mr. Ataollah Ebrahimi( NRWGO) (Mr. Atsushi
Associate Project Adviser Mr. Alimohammad Mohammadi ( Hisamichi)

Manager NRWGO)

Project Coordinator Mr. Hossein Ali Mohammadi (FRWO) | Ms. Saori Takei
Participatory Forest and Ms. Bahareh Toufighi NRWGO) ﬁr. i?mh}ll.M ishima
Rangeland Management | Mr.Fakhroddin Kaarimzade (NRWGO) r.Hiss:nsli;hi

Responsible Organization for the project implementation
Forest, Rangeland and Watershed Organization (FRWO)
Natural Resources and Watershed Management General Office,
Chaharmahal-va-Bakhtiari Province (NRWGO) (Field Operation)
Beneficiaries
* The technical staffs of NRWGO (approximately 85 personals)
* The villagers of targeted villages for the pilot project operations in Bazoft area, Koohrang county,
Chahar Bakhtiari Province (approxil 5-10 villages)

Mr. Gholamhossein

Participatory Community | Mr. Shahram Jazayeri NRWGO) Shokohifard

Development Mr. Farzad Razazadeh (NRWGO) Ms. Saori Takei
Capacity Development / Mr.Shahin Derakhshan (NRWGO) Mr. Osman Atif
Training Mr. Bahmani (NRWGO) Mr. Shoichi Yamashita
Main Counterpart staff All experts in above

in FRWO according to necessity

Five years schedule of Ir-PFRMP

‘ 1st year : Survey/ Planning/ Consensus-building ‘

‘ 2nd year: tation Plan making / 1 ‘

‘ 3rd year: Continue Implementation/ Intermediate Review ‘

‘ 4th year: Continue Implementation ‘

‘ 5th year: Implementation / Final Evaluation ‘

{

Post IrJ-PFRMP
For NRWGO;
(1)Continue follow up activities
(2) Expansion of VAP model for other villages
For Village and CF;
(1) Continue self-sustained VAP Activities
(2) Deepen Villager's awareness on participatory activities

Project implementation infrastructure
Office Room and Houses
15t -2n Year

* in Shahrekord
Office room for JICA Expert
Training room in the nursery site
* in Bazoft
Bazoft guest house ( building cost shared )

Furniture and office/training use devices were
installed




Arrangement of Project
Office and equipments

. Shahre Kord
[ - -

Bazoft office

Basic survey
and
Capacity Development strategy
APO 1.

Basic understanding of the project

environment (AP0 1.1.1-3,1.2.1-4,1.4.1-3; 1.6.)
*Forest cover:Tree covered but no regeneration
*Ground cover and erosion:

Miserable by animal grazing and cultivation

=Land right : villagers still have complaint, and
utilization right have been fragmented

*New Land manager-NRWGO- :

Managing wide area with less staffs and power
(manpower, fund, legal status, system)

>> Necessity to strengthen power of NRWGO

Concept of the Participatory Forest and
Rangeland Management (APO 1.6.)

¢ Basic concept

>To form symbiosis relation (=live together)
with villager and forest/rangeland (NRWGO)

* Capacity Development of NRWGO on Participatory
Forest and Rangeland Management

>Service oriented management

from control to service and control

>Gentle slope

Activities in Bazoft(Concept) by Topographic aspect
Livelihood (APO 1.6.)
Development
>in and near the
house

Decrease of pressure

to the Natural

Resources
Less reliant livelihood
to Natural Resources
activities [

« Income generation

Agriculture
Development

Sustainable forest
and rangeland
management

activities Participatory Forest &
Rangeland management
+ Create own activities
confidednce activities (inhabitants basis)




Concept of the Participatory Forest and Rangeland
Management Project Implementation (APO 1.6.)

-Through pilot village project:
-Modified Japanese MAFF (Ministry of Agriculture, Forestry and
Fisheries) service and control concept using small fund
-Agreement formation process oriented (Village Action Plan)
* Concept of operation
Services: Technical/funding assistances for farmer’s

groups on Irrigation farming, Non-wood forest products,
women’s group work

Control: Forest and rangeland management trial and
demonstration cooperating with farmers group

Note: the trial also provide services

=Through training for technical staffs of NRWGO

Major Project operator
(Extension Agent / Training planner)

* Services:
by Participatory Community development experts
¢ Control:

by Participatory Forest and Rangeland management
experts

Note: FR expert also provide services
¢ Training for NRWGO staffs
by Capacity Development experts

Image of Capacity Duveiopmim_sirateg_y
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Village Action Plan

Village Action Plan Formulation Process
Planed: November 2010- May 2011 (AP0O2.1,2.2,2.3,2.4.,3.1.,3.4.)

WS1(1st year)

Greeting/ briefing of the

Pro]‘::;g#;sf:ﬂ? and Needs survey of activities
| _—— forAlternative income

—~—
—SWOT Analysis
WS?2 (15! year)

Village Action Plan
Reconfirmation, organization

Group B

of Group, Explanation on CF
— Grouping, Selection of
N Group B
CF candidate 5 ) o ()
\ @ / concerned on activities for

Alternative income sources

WS3 (2" year)
Reconfirmation of Activities of
participant and cost estimation
— Making of Action plan by items

WS4 (2nd
Presentation of Village Action Plan

Basic Survey Activities of 1 year
APO 1.: The Capacity Development (CD) Strategy for
NRWGO is indicated.

> Collection of related information
(APO1.1-3, 1.2.1-4, 1.3.1-2,1.4.1-3,1.5.1-2)
> Village selection (APO1.8.1-2)
> Explanation to survey villages (AP01.1.4)
> Baseline survey
Socio-economic survey (AP01.1.4)
PRA, Village interview (AP01.1.4)
> Reporting
(Baseline survey (APO1.6)/ CD activities strategy(APO1.7)

5 Pilai Village in Bazoft Area for JICA Froject
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APO 1. Basic Survey Activities of 2nd year
(June 2011 —December 2011)

* Land utilization right survey (APO 1.2)
¢ PRA (Robertkho sub-village) (APO1.1.4) s cogrow

* Reading of Forest and Rangeland
management report of concerned villages
(APO 1.3.1.)

- CD activities strategy report(DF)
Japanese version (APO 1.7.)

APO 1. Basic Survey

(February 2012 —December 2012)

¢ Animal grazing root survey in Fuzestern

province (APO 1.2.3.)

* Land utilization right distribution map

(APO 1.2.)

( Finish Basic Survey )

Robertkho highland survey (APO 2.1.7)
¢ CD activity strategy report (DF) translation
(under way ) (APO1.7.1.)

Activities of 3rd year

Animal grazing root survey in
Fuzestern province (root map) (APO 1.2.3.)

Fuzestern Root survey (APO 1.2.3.)
Sheep moving to Bazoft, Interview
Grazing area , Protection area




Participatory Forest and Rangeland Management

1st year activities
>Collection of related information

(natural condition, etc) End of APO 1.

>Village survey Thank you for your kind attention
>Establishment of sample survey Plots
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In the name of God

Participatory Rural
Community Development

Mr.Rezazadeh
Mr.Jazayeri
Mr.Dr.Shokohi
Ms.Takei

APO1-1-4

1! year activities : .
> PRA workshop Social Economic Survey

> Village Survey by experts

214 year activities Sub-contract to Shahrekord University
Selection of Community Facilitator (CF) > The Surveyed 10 Villagesl

i

To provide VAP for each village >
Implement step by step of VAP >
>

Major expenditure items (toman) Major Income sources (toman) Natu ral Resou rce Cond |t|on

1 Foods | 1,164,248 1 Timber | 800,825

2 Clothing 402,936 2 Wages 1(out of Village) | 410,829

3 Building 258,859 3 Goat | 445834 Utilization to forest and rangeland

. Health Care 214,656 . Milk Cow | 106,987 The reasons of ch_ang_es in forest and

- 1 Grazing land 10.48% rangeland vegetation in Bazoft

5 Expense for celebration and funerals 187,083 5 Other subsidy | 183,316

6 Transportation 164,242 6 Wheat | 103,356 2 Firewood 18.26% 1 Overgrazing 2607%

7 Education 150,297 7 Sheep 114,090 3 Flood control 13.06%

8 Fuel (Gas/oil) 104,777 8 Annuity | 128,069 v p— 2 Collection of firewood | 24.19%

3 o 4 Mitigation of soil erosion | 17 1104
C icati Fisheries

o fo548 | 9 125818 5 Flowers forhoney | 97096 3 Drought | 10.40%

10 Fodder 100,007 10 Wages (in village) 79,106 — -
> 10000 o expendiures s 6 Medicinal plants 9.49% 4 Extension of farming lands | 13.26%
el L mincomes
£ g 23 E Water suppl
§ o0 = £8 7 iind 9.25% 5 Cutting woods | 1242%
S 8 Recreation 7.48%
2 am 6 Others 4.66%
H :gss 9 others 2.17%
T
£ !

g H [
& £ H |
APO1-1-4 = E APO1-6




Selected villages for baseline survey

APO1-8-2 . .
Village Selection
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APO1-1-1,2,3

PRA workshop for 6 site - 5villages
24 séance

Stages of PRA workshop
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CF selection

Criteria of CF

—To have coordination ability
—To have office work ability
—To have a cooperative

—To understand main purpose of
participatory

—To have trust from villagers

Training for CF candidates about VAP

_____ 5 8) 02 A pa il B) (al oy A3
APO1-1-1

Format of Village Action Plan

Participation orchards establishment in
ot i o target villages in Bazoft area

(Gazestan , Tabarak sofla , Tarom , Doorak
sofla , Mazerashteh)

APO3-1-1,2,3,4,5 APO3-3-1,2
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Documents of participants agreement for orchard establishment
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select land for orchard
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Glel g oasma yo b 4l dlals jia

Dig holes for fix the poles
in around orchards

APO3-6-1-2

APO3-6-1-3

Fix the poles
and fencing
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IS Jlg i sal 5 Jlgd JUml ¢ apgs
Provide, transport of saplings & planting instruction
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APO3-6-1-8,10

Planting

APO3-6-1-11

Irrigation
supplies & fix
the singes
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Requested crop Timeof | Timeof harvest Use Required seedseecling Price Remarks
livation
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10°of Khordd i high demand inthi area. | we cancalulte and inform you
Ve (mash) | ToEndof st of Wehr
Khordad Rils exch
Kg
Cucumbr End ofocibenesnt | End of Tiruntl
107 of Knordad | 60 days
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— End of Tirunil
Eggplan. Endof Tiruntl | For
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Sweep 157 Khordad 0 1° | s0caysafier | For the dome 200 gram seed
of i cutivation
From Ordibenestt| 25 days afer L pack rom each one Cultvation trough seed
1o Shahrivar cltvtion
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Potto end of montsatier | F
Ordibenesiturtil | cultivation
5% of Khordad i igh der
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Sewing training
course

APO3-6-2-1
Starting sewing training course

Contact to CF for fixing the starting date
and place

Contact to Institute and teachers for being ¢
ready for term2

Preparing agreement with car owners for e
transportation for teachers

Preparing agreement with room owners for o
training course in each site
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APO3-6-2-5 ) ) o
Selling test of sewing production in Bazoft

Cost estimation:

Kind of wear Required materials Cost of material Selling price
(rials) (rials)

Godehdar skirt 1.60 cm of cloth 80,000 120,000
0.75 m of rubber band
1set of string
Kid pants 0.5 m of cloth, 0.5 m of 30,000 50,000

rubber band, 1 set of string,1
bobbin rubber band, and 3.5
m ribbon

Kid blouse 0.5m cloth, 1 set of string, | 28,000 50,000
rubber band 1 roll, Robbins
25m.

Selling place: Regarding demand of villagers
for the above mentioned wears, trainees can
sell their products in the village and regarding
that if villagers sell their products without any
middle, they can earn more money and they
don't need to pay the middleman, it is better

that they sell their products directly to the villagers.

Selling test of sewing production in Bazoft
"l‘l'.-| N ¢

cost-benefit analysis workshop

APQO3-6-2-4  Marketing research in each village

Mazerashte

Marketing research in Farsan

+ Cloths prepared by costumer, and
Sewer get wage from the work.

+ Many ready-made clothes are
provided from Isfahan and Tehran.
And these are cheap.

APO3-7
Finding the future after sewing training sewing

>Business model

1 person : Personal business

* 4 —7 persons: Workshop business
< As hobby and for themselves

>Possibilities
School uniform Making

Personal Business by Bank loan or micro ¢
credit

APO3-6-2-3
(Lelussia) Wild vegetable class

Ay I‘f. :".r g

2 year

APO3-6-8

VAP workshop

—
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To survey of evaluation group from
sewing class

To survey of evaluation group from
~orchards 1

 To hope a better
1 tomorrow for all

Thank you for your
kind attention.




In the name

of God
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Bazoft project contain Of 3 section

pacity Development and Training

Capacity Development / Training

1t year activities
> Survey on needs of training

> Implementation of PCM training, PRA
workshop, Participatory Planning

>Provide Training Room in nursery

First year Activities
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Activities on Capacity Development and Training
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.. Fucation: ‘mployment Record | History of
Training Modules | i, | D i !
Special ‘Month/Y’ l;}urrent Jobl(h’Asmc Field 1:lm
jalty | ear osition. sign o
Joined ed Area Mo
Degree NRWGO nth,)
Year)
1 Mehdi BSc Rangeland 2003 Head of Head of 8 Forest Ecology/Forest
Alipour & NRWO NRWO Course | Resarvation /PRA/PCM/
watershed Participatory method/GIS
2 Hamid MSe Forest 2007 Forestry | Forestry 4 PRA/PCM/GIS/RS/
Mahinpour Expert Expert Course Participatory method
3 Hassan BSc Rangeland | 2003 |Rangeland| Expert of 7 PCM/PRA/Agroforestry/
Asgari & Expert Range Course | Apiculture/ Gender/
watershed land Forest Ecology

t

1 Behruz BSc Rangeland | 2002 | Auditing | Expert of 2 Agroforestry/ Forest
Moradi & Expert | Auditing Course Ecology/ GPS /
watershed Coopratives

t

5 | Ali Kaviani BSe Rangeland 2007 |Watershed| Expert of Fish Culture/

& manageme | Watershed Course |  Agroforestry/ GPS /
watershed nt Expert | manageme Rangrland
managemen nt Ecology/Tending

t

APO4-1-2 6 | Mohsen BSc Taw 2001 Tegal Tegal 1 | Fish Culture/Coopratives
Amani offers offers Course GPS/ Range
Sxpert Sxpert

o "Number of Stall
From NEWGO HQ From District NEWOs ‘Total
1 PCM 31 21 (Ardal 3, Brojen 1, Kohrang 6, 52
Farsan 3, Kiar 4, Lordagan 4)
B PRA 28 21 (Ardal 3, Kohrang 6, Farsan 3, 19 . CR— .
Kiar 4, Lordagan 4, Kord 1) O & v 9 c‘\j’ (;LHLW ¢
3 GPS 26 16 (Ardal 3, Brojen 5, Kohrang 3, 12 Ly A .
K 2, Lordagan 2, Kord ) olsed) ‘slA o) 90 L ols t5~’b 5 )
T | Mothod of information 6 7 (Brojen 1, Kohrang 3, Farsan 3 23 . “ N T T
collecti (}u‘/ ,‘a.u_y L2 S, A NI%HN al)
5 GIS ey 9 (Ardal 2, Kohrang 2, Farsan 2, 23 =
Kiar 1, Lordagan 2) CD & T o
0 Forest ccology 6 17 (Ardal 3, Kohrang 2, Farsan 1, 23 5 -
Kiar 5, Lordagan 2, Kord 4)
7 Rangeland 8 12 (Ardal 1, Brojen 1, Kohrang 1, 20
management Ki rd 5)
8 Participatory method 4 13 (Ardal 2, Brojen 1, Kohrang 6, 17
Farsan 1, Lordagan 3)
9 Climate change 9 7 (Brojen 3, Kohrang 1, Farsan 1, 16
Lordagan 2)
10 | Vegetative measures 5 9 (Brojen 1, Kohrang 4, Kiar 2 14
for erosion control Lordagan 2)
T Apiculture Py 9 (Ardal 1, Brojen 2, Kohrang 2, 13 e (e
Farsan 1, Lordagan 3)
B Torest fire 1 & (Brojen 3, Kohrang 1, Farsan 1, 12 S AL b
Lordagan 3)
13 RS 10 1 (Ardal 1) 11
14 Pest and disease 9 1 (Brojen 1) 10
B Recreation B B B
16 Introduction to sample T - 7
17 Rangeland ecology 4 3 (Ardal 1, Kohrang 1, Kord 1) 7
15| Minor forest product 3 3 (Brojen 1, Farsan 1, Kohrang 1) 6 APO4-1-3 APO4-2-1
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2d year Activities
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Spring 2011

3907 090 il aoli APO4-3
Training plane in Summer 2011
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Training plane in Autumn 2011

Course o35 olese APO4-3 APO4-5
forest Ecology e 540551 \ -
Rangeland Ecology [ZIGLE] Y
PRA v
Arc GIS soft ware s o
ICDL (Word & Excel) o
GPS # -
pest & disease gl 5 LI % -
Rangeland Management . lus . A
Reforestation & q
b e 55 515 N
Innovation in Natural Resources
Agroforestry s 5\ B ]
APO4-5

Questionnaire about courses
¢ After the training, we have questionnarire to
each trainees. And collect the information
about the class. We evaluate and monitoring
the course.

FESTE S
Books & Handout distributed (Summer) :

No. of
Title Distributed

© 0N U R W N R

PR e
N B O

Analysis of Rangeland Ecosystems Book

Rangeland Ecosystem 18 Handout
Forest Ecology 18 Handout
Arc GIS 35 Handout
ICDL (Word & Excel) 28 Handout
ICDL (Excel) 15 Handout
Sociology & crisis of natural resources in Iran 18 Book

Participating in Social Forestry 24 Book

GPS Guideline 10 Handout
Pest & Diseases in forest 24 Handout
Innovation in Natural Resources 18 Handout
PRA 18 Handout




Ly Sloir e Photo of Training in the Class or Field or Laboratory
Page No. of distributed Handout :
e =T EE ==
Title buted Pages

1 Rangeland Ecology 18 117 2106
2 Forest Ecology 18 142 2556
3 ArcGIS 35 312 10920
4 |CDL (Word) 12 70 840

5 ICDL (Excel) 17 407 6919
6  GPSGuideline 10 80 800

7 Pest & Diseases in forest 24 55 1320
3 ngzs‘fctzn in Natural 18 75 1550
9 PRA 18 97 1746
1o Aricoftensins Bw
11  Total 29727

3rd year(Feb.2012 —Nov. 2012)

e PCM training( lecturer on demand), Class
room lecture,

Study tour
* Mid-term Joint Evaluation

APO4-4-1 .
Training (3rd year) Ecotourism Class
PCM (Project Cycle Management)




Pest & Diseases of Forest &
Rangelgnds Class

A

My (51

Other Course Of This Year

¢ 1- GPS Class that from 9 of Oct up to 11 of Oct
will be Start.

¢ 2-Simple Site Visit in IRAN, tour visit of
Birjand in from 20 of Oct up to 24 of Oct in
east of Iran.

* 3- Soil Erosion Class in Training Class.
* 4- Forest Management in Training Clas.

Pest & Diseases of Forest &
Rangelands Class







Forest density and exclosure position Forest density and exclosure position
in doorak- maze rashte - tarom in tabarak
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Monitoring position in doorak and maze rashte

Monitoring position in tarom

Monitoring position in tabarak
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MINUTES OF MEETING
ON
FORTH JOINT COORDINATION COMMITTEE
FOR
THE PARTICIPATORY FOREST AND RANGELAND MANAGEMENT
PROJECT
IN CHAHARMAHAL-VA-BAKHTIARI PROVINCE

This document has been compiled referring to the contents of R/D, PDM/PO and
Minutes of Meeting of JCCs. Abbreviations used in the document are listed in
ABBRIVIATIONS.

For the technical cooperation project, “The Participatory Forest and Rangeland
Management Project in Chaharmahal-va-Bakhtiari Province” in the Islamic Republic of
Iran, FRWO/NRWGO-JICA expert Team have conducted cooperation activities since
July 2010 to September 2012, based on the R/D, PDM -+ PO and MM of serial JCCs.

And JICA dispatched Mid-term Review team, from 28 September to 17 October,
Joint Review Committee ( hereinafter called as”JRC”) have formed including 2 of
Iranian members, and the Committee conducted explanation of the mission, interviews
of personnel concerned with the project, field survey, compiled their mid-term review
report which has been endorsed by the committee members with serial discussions
among the personnel of the project concerned.

Mr.Takata, JRC team leader, submitted the mid-term review report including
alternative PDM and PO with modification of activities and Objectively Verifiable
Indicators as well as other matters in the JCC meeting, and explained results of review
of the project activities and their recommendations towards the project.

As a result of discussion on the report and other relevant matters, both side confirmed
and basically agreed on the matters referred to in the mid-term review report. Submitted
documents are attached as ANNEX I, I, Ill A Breaf meeting record of 4™ JCC is
attached as ANNEX IV.



Five (5) copies of Minutes of this meeting, written in English, have been prepared,

confirmed and signed by following five (5) representatives of concerned parties.

Japanese side

Shahrekord, October 17th, 2012

Iranian Side

Mr. Hirohito TAKATA

Leader of Japanese Review Team
Global Environment Department
JICA

Mr. Seiichi MISHIMA

Team Leader, IrJ-PFRMP, JICA
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9 PO Plan of Operation
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ANNEX |
v Place
v Date
¥ Time

4th JCC Agenda

The Participatory Forest and Rangeland Management Project

in Chahrmahal-va-Bakhtiari Province

4™ Joint Coordination Committee

NRWGQ in Chaharmahal-va-Bakhtiari province meeting room
Kashani Blv. Shahre-Kord, Chaharmahal-va-Bakhtiari

17" October, 2012 (Wednesday) <26 Mehr, 1391>

8:00~10:00

Chair person: Mr. Garshasbi

: i Conten . Presenter-.
8:00-8:10 Opening address (5+5min.) Mr.Garshasbi, Project Director
8:10-8:20 FRWO/NRWGO side Member introduction | Mr.Mohanmadi, Project  deputy
(5+5min) manager
8:20-8:30 JICA side Member introduction (5+35min) Mr.Mishima, Chief advisor
8:30-8:40 Speech (5+5min) Mr.Ebrahimi, Project Manager
8:40-8:50 Speech (5+5min) Mr.Takeuchi, Representative JICA
Iran office
8:50-9:20 Explanation of Review Report (15+15min) Mr. Takata and Mr. Sekiguchi,
JICA mission team
9:20-9:50 Discussion (30min)
9:50-10:00 Conclusion Mr. Garshasbi, Project Director
¥v"  Handouts
l.Agenda  <English>

2. Review Report including PDM <English/ Persian tentative translation>
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Chapter 1: Introduction
1.1 Objectives of the Joint Review
The review activities were performed with the following objectives:
(1) To verify the accomplishments of the Project compared to those planned;
(2) To identify obstacles and/or facilitating factors that have affected the implementation process:
(3) To analyze the Project in terms of the five evaluation criteria (i.e. Relevance. Effectiveness,
Efficiency, Impact, and Sustainability); and
(4) To make recommendations on the Project regarding the measures to be taken for the

remaining period as well as the post-project period.

1.2 Members of the Joint Review Team

(1) The J apanese Team
Mr. I—hrohlto TAKATA Team Leader | Director,
Forestry and Nature Conservation Division Il ,
Global Environment Department. JICA
Ms. Chie MATSUYAMA | Forestry Forestry Agency
Administration
Mr. Takuya SEKIGUCHI | Cooperation Staff,
Planning Forestry and Nature Conservation Division Il ,
Global Env. Department, JICA
Ms. Mitsue UMIGUCHI | Evaluation Consultant, CDC International Corporation
Analysis
Mr. Amin KARIMI Interpreter
(2) The Iraman Team

Mr Ali Javaheri Member Deputy for Techmcal Affalrs NRWGO Fars

Head of Survey office,

Ms. Rahman Tavakoli Member NRWGO Chaharmahal-va-Bakhtiari

1.3 Schedule of the Review Study

The review of the Project was conducted from September 29" to October 18", 2012. The
Joint Review Team (hereinafter referred to as “the Team”) collected the information through
questionnaires and a series of interviews with Iranian Project Personnel and Japanese experts.
Based on the results of the review, the Team prepared a draft report and finalized it through a

series of discussions on October 15" and 16"

>
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Chapter 2: Outline of the Project
2.1 Background of the Project

Bazoft is located in an important watershed for Karoon, Zayanderood and Dez River
which provide water for about eleven million people. Furthermore, Zagros mountain range is a
part of [rano-Anatolian Biodiversity Hotspot which includes many endemic species.

However, watersheds of Karoon River in Zagros area has been seriously degraded by
decrease of forest and rangeland vegetation, due to overgrazing and cutting trees and shrubs for
fuels and cultivation. The rapid vegetation loss also causes increased run off, debris flow and
flood during heavy rainfall and rapid snow melting season.

From 1999 to 2002, JICA carried out the Development Study “Study of Watershed
Management Plan for Karoon River in the Islamic Republic of Iran”, and the draft of the master
plan has been submitted to the Islamic Republic of Iran (hereinafter referred as “I.R.of Iran™).

The government of I.R.of Iran has a policy to engage local people in all forest and
rangeland management activities; however, is facing difficulties in introducing and adapting
participatory approaches in Bazoft area. For above reason, L.R.of Iran requested technical
cooperation with JICA in 2009. And Government of Japan dispatched a detailed planning survey

team to Iran in 2009, and agreed on the Project outline with I.R. of Iran.

2.2 Summary of the Project
(I) The Overall Goal: Participatory forest and rangeland management*1 is introduced in
Chaharmahal-va-Bakhtiari Province
(2) The Project Purpose: The capacity of NRWGO for participatory forest and rangeland
management is enhanced.
(3) The Outputs:
1) Output 1:  The Capacity Development (CD) Strategy for NRWGO is indicated.
2) Output2:  Regeneration of forest and rangeland is promoted in the target villages.
3) Outputd:  Alternative income source for forest and rangeland conservation are
introduced in the target villages.
4) Outputd:  The Capacity Development Plan for NRWGO with regard to
participatory forest and rangeland management is formulated /

implemented.

Chapter 3: Methodology of the Review
3.1 Data Collection Method
The Team made interviews with the Iranian Project Personnel and the Japanese experts
engaged in the Project. The Team also collected information through questionnaires from the

concerned personnel.
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3.2 Items of Analysis
(1) Accomplishment of the Project
The accomplishment of the Project was measured in terms of the Inputs, the Outputs and
the Project Purpose in comparison with the Objectively Verifiable Indicators of PDM as
well as the plan delineated in the R/D.

(2) Implementation Process
The implementation process of the Project was reviewed to see if the Activities have been
implemented according to the schedule delineated in the latest PO, and to see if the Project
has been managed properly as well as to identify obstacles and/or facilitating factors that

have affected the implementation process.

(3) Review based on the Five Evaluation Criteria

(a) Relevance : Relevance of the Project was reviewed to see the validity of the Project
Purpose and the Overall Goal in connection with the needs of the beneficiaries and
policies of Iran and Japan.

(b) Effectiveness : Effectiveness was analyzed by evaluating the extent to which the Project
has achieved and contributed to the beneficiaries.

(c) Efficiency : Efficiency of the Project implementation was analyzed focusing on the
relationship between the Outputs and Inputs in terms of timing, quality, and quantity.

(d) Impacts : Impacts of the Project were forecasted by referring to positive and negative
impacts caused by the Project.

(e) Sustainability : Sustainability of the Project was analyzed in institutional, financial and
technical aspects by examining the extent to which the achievement of the Project would

be sustained and/or expanded after the Project is completed.

Chapter 4: Achievements and Progress of the Project
Collection of data for checking the achievement of the Project is done based on the PDM which
is agreed at 2" JCC held on November, 2011.

4.1 Records of Inputs
The records of inputs are summarized in ANNEX35-8. Inputs are done largely as planned
except Output].

4.2 Records of Activities

The records of activities are summarized in ANNEX9. Activities are implemented largely as
planned.
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4.3 Achievement of outputs
Achievement of Outputs is summarized in Table 4-1, 4-2. 4-3 and 4-4.

Table 4-1 Achievement of Output 1

Output 1: The Capacity Development Strategy for NRWGO is indicated.

Indicator Achievement Sources
Capacity Development 1) The Draft of the Capacity Development Report (CD-R, version 1) was - Experts
Strategy Report will be developed reflecting the result of Baseline survey and related document. | - Drafi CD-R
prepared by June 2012. 2)  Drafi final report of CD-R was developed by the end of December, 2011
3)  Final report of CD-R will be developed by the end of November, 2012
Table 4-2 Achievement of Output 2
Output 2: Regeneration of forest and rangeland is promoted in the target villages.
Indicators Achievements Sources
1) 75% of newly created 1) 5 Model Plots were created at each target village in 2011, - Experts
Maodel Plots will achieve the | 2)  Training for guardsman was implemented in 2012. (Due Lo serious - Survey and
purpose of establishment drought at Khuzestan area, many nomads have been stayed and grazed at | Report (2012.10)
and maintained by Bazoft area. It was difficull to prevent them to enter model plot which
December, 2014. was not set fence.)
3)  Upto the end of September, 2012, 5 model plots were maintained as
same as space of the beginning.
2) 75% of newly created 1) 3 Model Plots were created at each target village in 2011, - Experis
Model Plots are evaluated 2)  Sample plots for monitoring and comparing the vegetalion were set inside | - Survey and
that vegetation are and outside of each Model Plot. Report (2012.10)
recovered by December, 3)  Regeneration of oak was confirmed at all Model Plots in 2012,

2014,

Table 4-3 Achievement of Output 3

Output 3: Alternative income source for forest and rangeland conservation are introduced in the

target villages.

Indicators Achievement Sources
1) Training program for CF 1) The Training related VAP (Village Action Plan) for candidates of 27 CFs | - Experls
candidate at least 5 persons (Community Facilitator) was conducted in February 2011, - CF training




in each village are initiated | 2) 15 CFs were selected (hrough the work for prepare VAP specifically. plan
by December. 2014. 3)  Preparation of document for progress of VAP and presentation workshop | - Annual report
was conducted in April, 2012 (almost all CFs were participated). - VAP
4)  Joint seminar of 5 villages for presentation (as an OJT) was conducted in
May, 2012 (all CFs were participated).
5)  Orientation was conducted in 2011, Training for Guardsman, prevention
of forest lire. sewing, establishment of orchard and market survey with
sewing lector were conducted in 2012,
2) 70% of necessary number | 1) 15 CFs were selected (3CFs at each village*5, CFs of forest & rangeland | - Experts
of CFs for VAP sub-project are 3, CFs of Fruit garden are 3 and CFs of livelihood improvement are - VAP
activities will be maintained 3). - Annual report
by December, 2014.
3) At least 1 village Action 1) VAP of each sector (forest & rangeland, agricultural development and - Experts
Plan will be conducted in livelihood improvement) at each target village is conducting at present. - VAP

each target village by

December, 2014,

# Sewing Class: Gazestan, Mazarashte, Durak Sofla, Tarom & Robartkoh
and Tabarak Sofla.
# Orchard: Gazestan, Mazarashte, Durak Sofla, Tarom & Robartkoh and

Tabarak Sofla.

Table 4-4 Achievement of Output 4

Output 4: The Capacity Development Plan for NRWGO with regard to participatory forest and

rangeland management is formulated / implemented.

Indicators Achievement Sources
1) At least 5 CD modules 1) Needs survey and logistic preparation were implemented, and PCM / PRA | - Experts
will be conducted every training were conducted in 2010, (1 module) - Training
year. 2)  Training of PRA. Method of Information Collection, Rangeland Ecology. | courses plan
GIS, GPS and Forest Ecology were conducted inJune and July, 2011. (6 | - Report for
modules) training
3) Training of Pest and Disease Control, Rangeland Management. Forest
Propagation and Reforestation, Innovation in Natural Resources
Management and Agro forestry were conducled in October, 2011. (3
modules)
4)  Training of PCM was conducted in March up to May. 2012, And around 7

training class are planning to conduet since September, 2012.




2) At least 60% of NRWGO | I)
technical staff will

participate in CD program. 2)

45 NRWGO staff was participated in Training held on October and
February, 2010.
68 NRWGO staff was participated in Trainings held on June and July,

- Experts
- Training

courses plan

participatory method 3)
module) in CD program
have drafted/drafting at least
a project design and/or a

proposal.

2011 and total 53 staff (26 NRWGO and 27 NRWO) are participated - Report for
Trainings held on October 2011. training
3) 37 NRWGO staff was participated in Trainings held on May, 2012. - Records
4)  Around 250 participants are estimated to take part in coming training.
3) 50% of participants (who | 1)  2010: PCM 28 participants, PRA 23 participants - Experts
have attended PCM/PRA, 2)  2011: PRA/Participatory Method 12 participants - Training

2012: PCM 37 participants

* Practical task will be conducted since 2012.

courses plan
- Report for
training

- Records

4.4 Prospects of the Achievement of the Project Purpose and Over Goal
4.4.1 Achievement of Project Purpose

The achievement of Project purpose is summarized in Table 4-5.

Table 4-5 Achievement of Project Purpose

Project Purpose: The capacity of NRWGO for participatory forest and rangeland management is

enhanced.

Indicators

Achievement

Sources

1) More than 70% of project
participants in NRWGO will utilize

knowledge / experience gained from

based on the result of interview.

- Objectively verifiable data is not available.

- Around 80% of participants of training were satisfied with courses

- Experts

- Annual report

target villages will be benefited by
the project by December, 2014.

the project.

2) More than 70% of project - Objectively verifiable data is not available. - Experts
participants in target villages will - Itis early to assess the achievement of the indicator.

value that NRWGO’s capacity of

forest & rangeland.

3) 70% of project participants in - Objectively verifiable data is not available. - Experts

- Itis early to assess the achievement of the indicator.

4.4.2 Prospect of achieving Overall Goal

The situation related to the achievement of overall goal is summarized in Table 4-6.

/7

A7

\///

—F

Al~—



Table 4-6 Situation related to the Achievement of Overall Goal
Overall Goal: Participatory forest and rangeland management in introduced in Chaharmahal- va-

Bakhtiari Province.

Indicator Situation Source
By using the knowledge and - A kind of establishment of associated Project has started in a one | - Intervicw Lo
experience gained from the Project, of target village (Tarom) by NRWGO staffs who are in charge of | C/Ps & Experts
NRWGO will newly introduce community development and training activities on this project
participatory forest and rangeland also has experience 10 attend the Capacity Development Training
management at least 1 village and Training in Japan, Further information will be needed.
Chaharmahal- va- Bakhtiari Province. - It is oo early to assess the achievement of the indicator.

4.5 Project Implementation Process
4.5.1 Implementation of the Activities and Achievement of the Outputs
Efforts and ingenious attempts made in various activities of the Project for the improvement
of the quality have been contributing to the achievement of the outputs and the Project purpose by
NRWGO and the Project. On the other hand, it seems that there remain to be improved as follows:

Implementation of the Monitoring

During the activities of training for C/P (Output 4), questionnaires and tests are conducted
after training since this year. By feedback the results of them, it is going to be enhanced more to
the coming trainings.

Relevance between each Output

Although achievements of each result of output are confirmed gradually, it is thought that it
is the present condition that relation between each result is not built clearly. It is supposed that the
logical relation between Project purpose and the outputs becomes clear by joining relation of each

result together.

4.5.2 Management System

6 members of NRWGO experts have been engaged in this Project activities with their own
tasks or mission. Having their very tight schedule, NRWGO experts have made opportunities to
visit project site and dedicated themselves to those activities as possible. For example. some
members have attempted to visit the site once a week and call to CFs and villager approximately
every day. Their ambition to this project and active participation have made villagers change their
understanding little by little and led to continue the activities. In addition, their needs for
attendance to the training (output 4) are high. Many participants have been joined 15 classes up to
now. It seems that the activity of the project can contribute to improvement of knowledge,
technical skill and ability of the NRWGO expetts. It may lead to the expansion of the potential at
the same time. On the other hand, it seems that the participants have currently utilized lessons by
the trainings for their own work but not for this Project. It is supposed if training participants are
required to join forest and rangeland management and community development activities of this

Project after trainings, the establishment of the enforcement system of the Iraniaf project side will
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be enabled in future.

Also Japanese Project side, attempts and efforts have been made in various activities of the
Project to maximize outputs even in limited dispatch period. For example, in the target area where
it is difficult to adapt participatory approach because of their cultural and social background, the
Project side tried smooth communication by allocation of Iranian personnel and experts who have
comprehension on local situations. Sharing awareness through deep and continuous discussion
with NRWGO will lead to manage the Project smoothly.

4.5.3 The situation of Important Assumption
Concerning present economic situation in Iran, the inflation tendency has been remarkably
progressing by falling currency value. During the mid-term review survey, exchange rate of local
currency of Rial fell by 18% in just a day; while it was 20,000 Rial/ US dollar a month ago, it
values 30,000 Rial/ US dollar now.

4.5.4 Other stakeholders

Main projects of NRWGO are in the sector of forest, rangeland and watershed management
to keep them in a good condition. Regarding the sewing class and establishment orchards
implemented as the Project activities by instruction of NRWGO members who have enough
experience in such a field work, the members are not responsible for these activities. For
extension of those activities in the future, it is necessary to examine cooperation with MOJA.

Additionally UNDP is also implementing conservation project and they are interested in this
Project. The FRWO staff who is expert of UNDP project has been in charge of training lecture of
this project. In addition Project Coordinator of this Project has also been assigned as Project
Manager of UNDP, who is familiar with UNDP project. Through information exchange between

both sides according to needs, cooperation with UNDP seems to become a possible way.

Chapter 5: Summary of Review by the Five Evaluation Criteria
5.1 Relevance (Details are described in ANNEX10)

Considering the factors mentioned below, it is reasonable to conclude that the Project remains
relevant.

The Overall Goal and Project Purpose are still relevant with the needs of Iran and target group
(i.e. NRWGO, villagers in target area). They are still consistent with the national development plan
(Fifth Five — Years Development Plan in Islamic Republic of IRAN) as well as the Official
Development Assistance policies of Japan and Rolling plan of JICA. Japanese Technical advantage

has been also confirmed.

5.2 Effectiveness (Details are described in ANNEX10)
Though it is expected that the effectiveness will be largely. there is still scope for improvement.
It is point out that it is not enough to collect related information and _da;g regarding those
; SR v
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indicators of Outputs (especially about those activities of Output 3, and except Output 4) and
Project Purpose. Questionnaires and Test was just started after training for NRWGO staff (Output
4) since this year. But data related those indicators such as a satisfaction survey was not conducted
since project started. Keep record of those results also is needed.

Secondly, logical relation between already achieved outputs and the Project purpose is not clear
up to now. Achievement of each output is appeared gradually, but synergetic effect is not expected.

5.3 Efficiency (Details are described in ANNEX10)
Inputs are done according to the plan of operation roughly. There is still scope for
improvement.
Capacity Development Strategy Report:
Capacity Development Strategy Report was not completed until June 2012 when indicated in
PDM as an indicator. Final Report both Japanese version and Persian version will be prepared by

November 2012 according to the explanation by project experts.
Forest and Rangeland Management
All model plots for ‘forest’ have achieved the purpose of establishment and maintenance by
October 2012. And natural regeneration is also confirmed at all 5 model plots. Training for protect
against livestock at model plot was implemented as a flexible response. When it was the

construction of check dam, local carpenter of village which knew the local circumstance well
were hired to working for efficiency. On the other hand, activity as rangeland management has not
been implemented. This project faces severe geographical condition. But the realization of the
future activity plan is expected because of the needs from NRWGO.

About the activity of the alternative income source, it is necessary to define the positioning of
the Community Facilitator. The result of those activities (3-1 to 3-5) is still obscure while the
Project side has tried to make considerations of villager’s opinions and backgrounds of villages. In
addition, it seems that it is a role only as ‘contact person’, and CFs does not reach as a person for
‘Dissemination’. It is necessary to consider how facilitate the villager’s participation by CFs who
is as ‘contact person’, or how it goes back up for positioning of original CF’s role as a ‘person for
dissemination. More specifically, in case of Orchards establishment, a few or individual
participant are conducted it. It might be able to take it as ‘limited input’.

Progress of the training for C/Ps has been made mostly as planned in producing Outputs even
though the period of dispatch of Japanese experts is short. As mention in previous chapter, it is
better to bring an option into view that those trainees will join some activities of this project to put
forest management and participatory development into action for the future.

Regarding the training in Japan, in total 14 C/Ps have participated up to now. Many
participants have considered that it is possible that the forest management and the participatory
management approach of citizens in Japan can be adopted their field in Iran.

5.4 Impacts (Details are described in ANNEX10)
The following two positive impacts have been observed. /./

i A



NRWGO staffs who have attend training for C/Ps, training in Japan and in charge of
community development activities has started a project at target area (Tarom). They have
established corporation to assist forest management using participatory approach gained that
knowledge and ways by this project.

Secondly, the vocational training school starts to emphasis considering set up some activities
such as establish the loan system in Bazoft.

Negative impacts have not been observed. Some personnel change has made since this project

has stared.

5.5 Sustainability (Forecast) (Details are described in ANNEX10)

[t is reasonable to conclude that political, organizational and institutional sustainability of the
achievement of the project is likely to be assured after completion of the project.

Prospect of the significant change of policy and institution are not expected according to the
information by NRWGO staff. Budget for this project of NRWGO is also assured at the moment.
On the other hand, engagement in alternative livelihood by NRWGO will be an issue in the future.

Technical and methods transferred through this project gradually.

Chapter 6. Recommendations and Lessons Learned
6.1 Recommendations
(1) Development of Guidelines for participatory forest and rangeland management
The Project is aiming at accumulating good practices for forest and rangeland
regeneration/management by demonstration of several techniques in target villages, and is
expecting Iranian experts to expand target area with developed techniques by the Project. Thus.
to enable a prompt expansion, it is recommended for the Project to develop guidelines
including items below;
a) Techniques for regeneration and sustainable utilization verified in the Project
In the Project, several techniques for regeneration and sustainable utilization of forest
and rangeland will be demonstrated in the target villages. therefore the guidelines is
expected to include detailed method of each technique, preliminary feasibility of the
technique and considerations on management for a long span.
b) Participatory approach method
In the Project, a lot of experiences to involve villagers with activities for forest/
rangeland and community development will be accumulated, which include the
acquisition of confidence of villagers, the site negotiation, the organization of villagers’
group, the establishment of agreement among villagers, and the instruction for preparation
and implementation of action plan towards villagers’ group. Thus it is desirable to include

these experiences in the guideline for extension activities in the future,
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(2) Implementation of similar activities by Iranian experts
After the Project end, Iranian experts will utilize models for forest and rangeland
management developed by the Project in additional villages. For enhancement of certainty for
the expansion to be successful after the Project end, during the remaining period of the Project,
it is desirable for Iranian experts to implement activities in an additional village by themselves

with cooperation of Japanese experts with the established model applying.

(3) Further advancement of participatory approach
Due to social conditions like cultural backgrounds or confliction among villagers, villagers’
participations have been limited so far in terms of both percentage of participating villagers out
of the whole residents and consciousness of participants for voluntary sustainable forest
management. As countermeasures against the present situation, the Project should promote
participation of villagers, especially in steps of selecting CFs, enhanced excitation of villagers”
expressions on their own points of view, obtainment of villagers’ agreement, development and

implementation of VAPs and establishment of protection areas.

(4) Strengthening activities for forest/ rangeland regeneration
Since forest and rangeland regeneration is a main objective of the Project, the Project needs
to make continuous efforts to verify more diversified methods for the regeneration. From this
viewpoint, it is recommended to examine following matters;
a) Development and demonstration of a variety of techniques including coppicing.
The Project is encouraged to develop and demonstrate other techniques besides natural
regeneration. In relation to coppicing, although it is not permitted or not recommended by
NRWGO in case of misleading villagers into unlimited logging. it might be one of the
potential methods in Bazoft area and could be practiced with enough understandings of
villagers.
b) Selection of target rangeland for demonstration of regeneration
Although the PDM includes rangeland regeneration, activities for rangeland have
remained to be undertaken because of high extent of uncontrolled influences by
semi-settled nomad as well as low accessibility to target rangelands, both of which
exceeded the estimation at beginning of the Project. Taking these circumstances into
consideration, it might be better to implement demonstration of regeneration in one
selected place of rangeland.

(5) Rural development activities
In the Project, rural development activities have been conducted aiming at giving villagers
incentives to participate in forest regeneration activities and introducing alternative income to
animal husbandry. However the Project is facing several issues including attribution of
responsibilities for a part of these activities to different organizations from NRWGO, and
uncertain feasibility of alternative income. Therefore the Project is to exafifine some points



stated below;
a) Further Enhancement of rural development activities utilized torest and rangeland
In order to promote to give villagers incentive to protect forest and rangeland, in the latter
half of the Project, the Project is expected to concentrate and precipitate activities where
villagers are benefited directly from forest resources like mountain plants.
b) Promotion of marketing and financing
In order to secure the alternative income gain for villagers, it’s supposed to be significant
that the Project will examine a certain kind of model for governmental institutions to
support villagers’ marketing and financing. For this purpose, some frials to promote
villagers to explore markets and obtain a loan or subsidies will be necessary.

(6) Enhancement of feedbacks of field activities to trainings
At the stage of the Project design, training courses conducted as activities for Output4 were
intended to reflect lessons from field activities for the regeneration and rural development.
However it is supposed that so far most of trainees have not necessarily acquired enough actual
fields’ examples in the training. Corresponding to these circumstances, it is expected to
strengthen feedbacks of the field activities to the trainings as following;
a) Organizing experiences of field activities as training modules
[t is expected to compile knowledge on the site which the Project has been experienced as
a training module, especially concerning participatory method applicable to Bakhtiari tribe
and female groups as well as advising on marketing and financing.
b) Increasing field training courses
Though the Project has already tried to implement field training at villages, it is desirable
to increase number of training courses where trainees can practice the participatory

approach in villages, especially in Bazoft area.

(7) Linkage with other relevant organizations

At the stage of the Project design, when the Project activities have proceeded, collaboration
between other organizations was supposed to be considerable in order to assist sustainable
activities in the target villages. Considering current situations, coordination with appropriate
organizations, such as MOJA, Cultural Heritage, Handy Craft and Tourism Organization,
Forest and Rangeland Technical Institute, Nomad Affairs Organization, Ministry of Road and
Transportation, is recommended in order to sustain 1) technical demonstrations under a variety
of natural, social conditions and 2) some rural development activities which responsibilities
belong to other organizations.

(8) Modification of the PDM
Based on the item (1), the PDM should be modified in regards of insertions of activities for

development of the guidelines in order to secure sustainability of the Project. And the
Objectively Verifiable Indicator for the Overall Goal, the Project Purpci?d/ ach Output in
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PDM are also to be modified in order to clarify definition. The draft of modified PDM (draft
PDM version3), prepared through a series of discussions with the Project Personnel and the
Japanese Experts, is attached as Annex 1. The modified PDM should be submitted to the
meeting of JCC on 17 October 2012 for its review and approval.

(9) Improvement of implementation process
The Project is facing several operational issues stated in the previous chapter, thus it is
desired to take measures following;
a) Periodical Meetings
The Project experts are encouraged to hold periodical meetings in order to facilitate the
information sharing.
b) Assignment of Iranian local coordinator in NRWGO
Absence of Iranian personnel engaged in coordination in NRWGO has been a hindering
factor for the Project activities to proceed, Therefore to the extent possible it is suitable to
assign necessary Iranian personnel to such logistical tasks.
¢) Monitoring achievements and feedback to the Project activities
Regarding the Project activities, while knowledge and understandings of CFs,
participants and NRWGO officers are assessed through the verbal interview, works for
monitoring based on indicators in the PDM as well as feedbacks to the activities have not
been carried out. To grasp achievements of the outputs and modify the Project strategies
according to the achievements, monitoring, recording and feedback to the activities for

each output needs to be conducted.

(10) Dissemination of the Project achievements to other areas
Since Government of Iran is prioritizing participatory method. the Project outcomes will be
applicable to the other areas in Iran, especially in Zagros area. In keeping with that the Project
already accepted site visits by personnel working for the other project for natural resource
conservation in the first half period, the Project is encouraged to disseminate the Project

activities to the relevant institutions in a more positive manner.

(11) Preparation of post project strategy

In order to continue activities for forest/ rangeland management in Bazoft area by villagers
and administrative organizations, NRWGO and the Project are to prepare the post-project
strategy on the institutional and logistical matters besides the technical guideline, especially for

following matters;

a) Continuous training of officers for outreach activities

It will be important after the Project end to continue established training courses and
on-the-job trainings by the Project for developing enough number of human resources
contributing participatory forest and rangeland management in Bazoft grea. Thus the
structure to build capacities of officers after the Project end neeWa éxamined in the
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latter half period.
b) Implementation structure of post-Project activities
Besides structure for the human resource development, implementation structure for
technical development and extension activities is required to be discussed, including
assignments of human resources, coordination with other institutions and budget allocation.
Concerning technical development, demonstrations of techniques will take a lot of time to
complete because of long regenerate period of trees, fruit tree and mountain plants, hence
NRWGO could continue to make efforts to take demonstrations after the Project end.
¢) Other items to be dealt with
Furthermore, NRWGO is expected to make sure how to deal with several logistical issues

including transportation for outreach activities after the Project end.

6.2 Lessons Learned
The Team identified a lesson described below, learned from the experience and knowledge
acquired from the implementation of the Project.

- Complexity of land utilization relating public lands

Most of the Project area belong to public lands. but people in the area depend for their
livelihood on such customary common utilization of the lands as they used to obtain
advantage from in the past. Thus several conflictions among villagers had occurred at the
step to make agreement to establish protection areas in public lands, and it took a lot of time

to coordinate villagers’ groups.

END of the REPORT
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