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Abbreviations

Name (Japanese)

Name (English )

1 APO AR T ED A UG Annual Plan of monthly Operation
2 C/P BB == MNA T IEFIE) Iranian Counterpart
3 CD HE ) BRI Capacity Development (CD)
4 CD TV BR3E Community Development
5 CF A3 a=T 4 Ty )T —H— Community Facilitator
e g Forest, Rangeland and
AL Ny Paran 4] ]
6 FRWO FRARBCE I A PR Watershed Management Organization
7 ICR (DF) A7y arbiR— ME) Inception Report (Draft)
(FVBE y o | T ey R
. — U M BT R b - B S B -va-
8 IrJ-PFRMP 4%’ VNSRRI - FHE IR 5 Bakhtiari Province”in the Islamic Republic
YxJ b
of Iran
9 JAFTA —AEEEN B AR Japan Forest Technology Association
10 Jcc aRAEEZES Joint Coordination Committee
11 JICA MSTATBOEN  EBS et Japan International Cooperation Agency
12 JOECA KRR AR = L & Y .]Aafsag:: ia:i)c:/r]erseas Forestry Consultants
13 JoT ECES AN Joint Operation Team
14 MM DHEOR A EX Minutes of Meeting
15 MOJA == Ministry of Jihad-e Agriculture
Natural Resources and Watershed
16 NRWGO H SR & IR I8 FL =) Management General Office
of Chaharmahal-va-Bakhtiari Province
17 PDM Tl TP Y TR Project Design Matrix
18 PO TEEVETE (DU-H151) Plan of Operation (Quarterly base)
19 PRA SRS IR A T Participatory Rural Appraisal
20 R/D BT Record of Discussions
21 SCl Ztha g o ke tt Sanyu Consultants Inc.
22 VAP EL T a7 T (RHEEN R ) Village Action Plan
23 WS U—rvavr Workshop
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Tehran - Shahrekord  Distance 550km
Overland Route: Tehran-Qom-Esfahan-Shahrekord 7 hours by car

Air Route: Tehran-Esfahan 1 hour flight and Esfahan—Shahrekord 2 hours by car




* Project Office in NRWGO

Bazoft are:.sl * Training Center in Nursery
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Shahrekord — Koohrang  Distance 90km - 1.5 hours by car
Shahrekord — Bazoft (red line)  Distance 150km - 3.5 hours by car (Elevation of Chery Pass is 2,800m)
Koohrang - Bazoft ~ Distance 105km - 2 hours by car
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7 | Gazestan HYARZ NEEESE 0
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Field Name Belonging Sed year (2012) i
2 3 4 5 6 7 8 9 10 11 12 1 Day | MM
chief adviser/Participatory Seiichi 20> >10 14> >24 25b 29
Forest&Rangeland MISHIMA JOFCA I 124 413
Management (1) 52 72
Participatory Atsushi 21> >11 20> >13 2> >31
Forest&Rangeland JAFTA I 105 3.50
Management (2) HISAMICHI | 20 55 30
- . 20> >15 | 12> >7 23> | >13
Participatory Community h
G.SHOKOHIFARD 7 2.4
Development (1) scl —— - 3 3
25 26 22
Participatory Community 2>8(Coordinator) 221 >16 23> >24 2%> 29
Development (2) Saori TAKEI | JOFCA 9 >31 | 172 _ w 149 | 497
/Coordinator o s ) 26 63
Capacity 2 10
- Osman ATIF JAFTA 65 2.17
Development/Training (1) 65
Capacity Shoichi 2 18 | 20 2
Development/Training (2) | YAMASHITA JOFCA _22 _44 66 220
582 19.40
Report A A
(PJan of Operation)| Annual Report (3rd|year)
Total| 582 19.40
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Site Person
Tabarak Sofla Mr. Alidad Khodaverdi
Tarom- Sitel Mr. Abolghasem Kazemi
Tarom- Site2 Mr. Mosa Kazemi
Dural Sofla Mr. Mohammad Ghasem Mohebi
Mazerashte Mr. Gholi Eidivandi

2) RMIEDERR D72 D OEHEM OFE, L O, &R
Q&M
F2HERDENIC TROEM ZIEA L, 3 H22 b D 5 SO R MR Z#ER T 572 DIFH STz,

26




F REHEEIZBWN DB

Item Unit | Quantity Specification Remarks

Land area ha 3.2 Private lands, belonging to | Circumference 1794 m
villagers based on evidences

Length of fence m 1794 Metal fence of 2 m width | Galvanized, high  quality,
and 5 cm mesh size diameter of mesh wire 3 mm

Length of pole for | m 1458 Metal poles of 5 cm | Galvanized, high quality.

fixing fence diameter, and thickness of 3 | Include those use in making gate
mm

Sand and gravel ton 142 Include those for water-pond | Fine sand 50%, coarse sand
construction 30%, and gravel 20%

Cement ton 18 Include those for water pond | High quality
construction

Water pump No. 1 Single-phase, 15-Ampere Use at one site only

Polyethylene pipe m 1880 2-inch and 4-inch in | Medium quality
diameter

Electrical cable m 150 20-Ampere For pump operation

Cast-iron pipe m 8 6-inch in diameter Use for road crossing at one site

only
Gate No. 5 3 m width, 2 m height 2-portioned gate

Quantity is sum for the five orchards.

@ik

REEOERICHZY, BIGEELEML, 5 BTOLFLE R LT, 7= AL — hOfX
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TW2d,

Concrete T =
foundation of L 3m TL. : 3m -
0.5x0.5x0.5 m

1 BERE7 A
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Length 1m

15m 1.5m
wrTilas £U Silast LT
2om Length im Farreamminy Oicliard Fuliedig e -

B A =l

TTavwmn Villg foie| | Joi = gy

LITITEHTIY F, S el

Feres-Preng st wyll eV o= 8§

|: |: :l 0.4m Anvell b ST bl
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X2 RpsthE s — k

Height 1m

BRI TR OBEEFE LTV, AT RBE A L, IR S v i,
RK2ITFTLEBY THD,

X 3 SRAstEF AR

K2 FORBOFOREE AR

Village/Site | Peach | Apple | Quince | Pomegranate| Pear | Walnut| AlImond| Grape| Apricot| Total
Tabark Sofla | 200 0 25 0 25 0 0 0 50 300
Tarom-Site 1| 95 15 5 5 5 25 10 0 40 200
Tarom-Site2| 50 20 0 50 0 10 20 30 20 200
Dorak Sofla [ 200 0 10 30 20 30 90 10 0 390
Mazeh Rashet | 200 0 30 15 15 35 25 0 30 350

Grand Total 750 50 65 115 60 80 145 55 130 1450

3) FERIEOGE, e
AAEIRIZOWTIE, BEITE RIS THEMLU7=, FE, FEEIZOW T MR- 7B IZIT i LT,
F7-. BIENHME OJT 27 ay = V7 ME E I CHEML-,

OME
7% 3 Rtk S -8 350
Village/ Plant Seed and Quantity
Site Potato | Watermelo| Melon| cucumber | Sunflower| Beans |Pumpkin| Basil | Leek | Radish| Cress | Broom*
(ka) (@ (@ (@ (@ (@ (@ @ | (@ (@ (@ (@
Tabarak| g, 6 6 24 150 8 18 | 12| 12| 12 | 12| 200
Sofla
Tarom | 55 6 6 12 250 7 6 12 | 12| 12 | 12| 100
Site 1
Tarom | 55 6 18 18 250 7 6 24 | 24 | 24 | 24 | 100
Site 2
Dorak | 5 12 18 18 500 30 18 12| 12| 12 12 250
Sofla
Mazeh | 5 18 6 24 500 15 6 12| 12| 12 12 250
Rashet
Total | 500 48 54 84 1650 67 54 72 21 72 1T 72 900

* Broom is a plant grown for making cleaning tools (broom) from its stiff fibers.

R B DGR B[R] 2303 o 1272 | VRS L CTEERH TOE B RO ORI S BN TLE-
TS, REREASPTREZR SIS DU TR 21T o 72, BBARRIAEN 228, RO SR8 AR R LIz AU
SHYET B UERD B,
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Notes: *Plant growth: Excellent, good, fair, poor. **Seeds for trials were provided by the Project.
Remarks:
Mazerashte Beans; Because our land was under the cultivation of wheat, we cultiovated bean late
Potato; Because land was under the cultivation of wheat, we weren't able to prepare land on time, then
we didn’t cultivate the potatoes
Watermelon; Some pests attacked them
Melon; Some pests attacked them

Durak Sofla Beans was cultivated late
Potato; Because we went to funeral of one of relatives, we cultivated seeds very late and they didn’t
grow
Cucumber; Because of appearance of some pests, cucumbers dried
Melon; Because of appearance of some pests, this crop was damaged
Pumpkin should be cultivated in early Ordibehesht but we cultivated this crop late

Tarom- sitel Beans was cultivated late that affected efficiency
Sunflowers were consumed by children
Potato was cultivated late that affected efficiency
Wartermelon was cultivated late that affected efficiency
Melon was damaged because of some disease and some pests

Tarom- site2 Beans; Because the considered land was under the cultivation of wheat, we didn’t cultivate seeds and
kept them for next year's cultivation
Potato; Because the considered land was under the cultivation of wheat and we hadn't enough land, we
weren't able to cultivate
Broom seeds didn’t grow
Cucumber; Few days after fruiting, some pest attacked them
Taste of cantaloup wasn’t sweet and it was to some extent similar to water.
Remaining pumpkin seeds have been kept for next year
Tare seeds didn’t grow

Tabarak Sofla  Beans was cultivated late that affected efficiency
Potato was cultivated late that affected efficiency
Vatch was cultivated on time and had good yield
Watermelon; Because of more irrigation than normal, this crop was damaged
Cucumber was cultivated late that affected efficiency
income from vetch is credted for maintenance of orchard

O R iR
RO R 728 BRI BT B HIF & Fak o B 7212 NN O Refs et~ DL A 1T > 72,
FrZ CFHED—o L LTHEZ BN D, UTHMEELRT,
HIGF : 2012429 A 3 H
MERE © F v ~— L~ n— L3~ L HiX Kakesh and Shirab fruits growing zone
H#2 :  Leave local office of the NRWGO in Telurd, Bazoft at 06:00

Refreshment 8:00 at Dashtak village

Visiting host orchard (traditional, individual) in Kakesh village 10:40 to 12:20
Lunch break in Saman Restaurant 12:30 to 13:20

Visiting kiosk for direct marketing of orchard produces at roadside 13:25 to 14:00
Visiting host orchard (modern, cooperative) in Shurab village 14:30 to 15:20
Return toward Bazoft 15:20

Refreshment in Jouneghan town 17:00

Aurrive in Bazoft 19:30

2N : Total 23 persons. Villagers 7, NRWGO 7, local agriculture office 2, driver 5, JICA expert 1, JICA local
staff 1
HX OBEE -
RANCALAL T Kakesh FHI213, A OREBRDN 5 & 7o i NS E O KM TH 5, NRWGO 2B
DALy 7 TIEHLN, BELHMELTND ALY v 70 bIR RERRCHEE., FtcBd 585
W, NRWGO DR DA K » 7 H KENHAF 2 2 DOXRICHOWTEHI, RER DA —F—
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T % Abdullah Heidari K23 e O E R, KO, EHEIZOWTHP Lz, £0%, BERINE
AT, EEOMFE, R L CERZ 72, BRI, #o FmEIE 30 AT, NRWGO
o EHZIEA LU CHIE L7, #EOT-D 0K, KRFENL WY 70— RIS OBUKE AT
ERCRY T T v 7 U CHERE LT D, FHLTL10 HIC LEIOES TKED 217> T 5,
WIZEHT=H A B iX, Shirab A O FEIFLA TR E L 72 Masomi Fe o Bt 5 Td 5, Fpst i BRI,
FEEK DR, WEEY AT A, FEHBTEZICOWTHAND - 72, BARAICIX, 2T 726ha, AL
T A7 A28 H, P 7 Aa— R BUkL T, 77— RiXEE CTEE S, 4
DU 27 HIENEDETH T,
L2 U TE LR R
Kakesh #1725 OfE A FA6tH
1) HEITEEREOLDICRDRREN DL XEDH D,
2) JEEHZIE, TEBSEETHY v, SEBNTILERD D,
3) TEMHMOREICIL, WHHIHORE S, Hiliikk, H2%2E2 5% Thas,
4) BT —RBITEETLETH D,
Shirab AT A S AR
1) 7—F FIZEEFEOHEARE WV,
2) 7 —F L NIIHEBESETRENFI 72, fEihE LTIV T U,
3) AKZEZNRITHIIT 5 72 DI I ST BV,

(3) AETEIE -WHE VAP D EE

TR TSI DA RAFEIL, TR, B, 3R (L3 - ~—7 0 ‘gL L C7ey, GEab
OFECHHIOMBESE D, PR, B, mALE (LREAZ2ED) HMEEZFER LZ, /-,
P CIEIRTE FTEMED & 5 dh BRI 5 B AR - Mo akeT % %M L7,

1) ZetkExt G DO VERRBHE

FTE 2FRPOFEBEL Lo TV Ly YT 72 a7 T (VAP) Offift i & 217
VY, BREERIRRE o F — A~ DOEFEE AT UM L CIHEIEBh 2 R L 7=, £/, HEDO 8 CIIETT
WFEEFEm L, BIMEDETT 4 X— a BN ERNoT=, HHENME T L, WHME 2k L7-iHEA 4
BPREMET A MIER L, SRDBBIT S, SUTRE ORI E —omle T 2 &N TE T,

OHEFIME v # —~DHEFEIT L 5 460 e O PEEAE FE ke
BZEiE, Fle &%

R OBARNG | FEFE LRI CEEICBBEWT 20BN H D 2 Lnn, MEFRIZS] & X TRE
M 2 —~TRLRE Uk LT HE 2 520 L7z, A T 460 R OHMELE TS5 2 LT
HHM, FERE D VAP ERRIFIC, BEEHOIMEIIRATHEL OF D, FELRAETHLHHELIM
AR L, BRNEIZLLTO®Y Th b, £z, ~EBF7 278, Zu 2250 Tid,
FA DU > — X AT HHHEE BT 2 MER B o727, 2 ¥ — KO0 THE, Sy
BELY S REOIZHLE LT,

Fio, B TORMEREf L LT, AT COPHESGFTOM L, PEEGRAT O BmE L, FHEGE
(D72 D DI G ATE EIF SIS0 TRt & 21T o 72,
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WHERFII 253 1 72 2 & T, ZDSRARIHEE = N ATRE & 7e o 7e, £72, WHMED T2 O B 1%
ANV 7 MK TERELRMETH Y . ZORBEEDOMOPHESE KL E R ThH D,

K91 - from 1% Ordibehesht 1391 to 20" Aban 1391 (20Apr2012-10Nov2012)
WHEHIR © Terml: 2" Ordibehesht 1391 to 7" Khordad 1391 (21Apr2012-27May2012)
(25 working days, 4 hours per day + 2days for spare)
Term2: 1% Mordad 1391 to 16™ Aban 1391 (22Jul2012-6Nov20)
(75 working days, 4hours per day + 3days for spare)
448« At 416,000,000 IRR (365,0001RR for each session)
(BI$AVY 20,000 IRR for registration fee of each trainee.)
WHE WV ZERFH]
Each village needs following hours for completion;
180 session (90 working days, 4hours per day= 360hours) in 4 place (Tarom, upside Dourak sofla,
down side Durak sofla, Tabarak sofla).
190 session (95 working days, 4hours per day=380hours) in 1 place (Mazarashte).
230 session (120 working days, 4 hours per day=460hours) in 1 place (Gazestan).
KT
TRV 1IAZ~ (Central Meli Bank, FJ## 7 658/07, 44 Technical Institution of Iran)
ALV WHEEERER SRRSO 25%
A A 7 U A LR — MRk, FAEEED 25%
AR IHMEERMMER R, 780 S H D 50%

E=X VT WHEET

BEFEOBER T, AAREME, KO, A 7 MHEMAFED 2 466 THEM Lz, ¥ —2L0H
PRRFICEMM ORE R o T2, kEE RO HIEBEBE CEZRH L, AR L otz #FHEAE
XEAR - BRI A BT Bl od, BERT A EM PR e DT B KAIEAAT CRERT A HINT L 72
b D% THEROHFFTHA LEDOENS D TOWHEAZTT > T,

WHEAIL, FERICH R THREBEEHIFL A RE LS 2D, 2— M ERD £ T o7, M T
DHHETZ ZETOMRERTHZ LI LW L5 LS, MEIE L ¥ — L LTARIOME
DFEERFELSLVTREBATESLLS), ERFHE LTT ATy ~REEZTHI EDOFETHD, F
7o BEERIRRE o 2 — AR D BIHEDR T ABORBAICOVWTHHKAL L WXk S Th D,

HHEAEITRAN D 68 4 DXEEFEAEN D, 55 4 F Tl Liz, Tk, fEE Lo ~FT- T
LEo7z A, HEDOT- O TEX < 2o AMIFEAETHD ., BIE LT NITWenEE 2T
T, Btk £ CHERE LI-HHE AT R BRKT A MCAK L, BREINHE 2 =0 Bk %8AT S
e,
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K HEEOHES

Village

No. participants
at the beginning

No. participants
at the end

Memo

Mazerashte

14

12

2ERD CFRFEE L THAH T LE - 7124, 2INE OFmE
DENTZD 30 R DL N CF L7 o=, UFaE L X
SLHEEZT A, BB NN CF 7 AX R EL
TEENTZ, FERPENT EHEE L T, WO E T
WTHD,

Durak Sofla
down

13

SEER bHHES T ORE T T-, CFIZASHERELE LT, #
AT A ENEL o0, HERIHEIXET L\
WHZ LT CF ELTHMKELTWD, H—Xy hRF 22—
B EREROLKE) 2ENDENRLZ 0, & THEEH
Thy., WLOBEHE,

Durak Sofla
up

13

13

FEEIZ CFIEDICH D=0, IRESTZCENR Loy L5
TAHD, FEFVNETE -, HHERBRIEN B THREE T,
SE(ET TX -, FU Downside & [FliE. SRfH/R AN\,
OB E,

Tarom

1AITHELET-OHEIC RGN -oTLE -7, 64
B CE 72, L2 L6A4ADIBH3AITLEDL X AIZE
ATV, 2 L CTa/L N2t b T, A
Ta)L RpbiES TW o, AP DA, CF &L TEEIT
EHAMICIRY 3 5,

Tabarak
Sofla

10

FERAEFENLIZVE, CFEFLIIMERD Z EHEZ T
HEERN R T N—TTH Y BITHGEIRENCALTH - 7=,
iz v dhh, ®JMEEIT~FFoTW\WoTigo7m & DH
ThD,

Gazestan

11

EAERMNOMHMEZBIME LTz, SH 114 Th 7205, IT~BE
LIz N72 ERNTHEEGEL I T LEST LD ETHD
B, ZTOMDANE S LTHHEEZZ T 72 < Zp o T2 D) FIRINE
RHATHD, CEIIADANN AL H—DAF 7 THY | F
EDDRENINRE, MOF N SEETWD 72D, JET DR~
LA D2 ENARETH D,

QORI DIRGERAAT & T i A

WNEDO~—4y hOFEE, FROAHFELE L TORT VI Y V2D D, £0HED
BRAZHERT 5720, BHEOHRIC T a2 =7 h b O EFMBNIC L 25 IR TOIEE) 2 F 0 L
77o PBATHRGE D H1E &R R Z T 5,

:

1. PEEGERIIC, BHEAOEIF L~ FPL U FZIEELTHL L WREREER L THL 5o 72,
2. WS, ek, miGaAEE T o7z,

3. MIEMORE NG | M ESMENFGONDLZ L L L LT, v y=7 MIB— A%
¥ 200,000 U 7L OEFEMBIZATVN, MBI OFHED 72O DAZEE: % 3 D T2 AR DOWTUISM
FAPL L, WETHZL2HMNE LTERICHABRLESME EGBEELIEMR L, IFEIZHA L
77

4. BUEATERR L, RN RoDso T2 BB s BIER AR5 2 Bith L=,

5. HBIZITEE- Rt 2 BB L T2,

Hei R

PRARBLHE TIMER I NV —IZ —EDORBZ RO HIEE D ATRENREHR BN H -T2 b DD, %
WHNC LIV B> TETZBETH 128, AHEICSIN L TWic2Bn BRI L, E8zBis L
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HRGESGATIC OV T, BRI O/NGENE TOIRGE Z Mt L7223, RERITmE L EB 0 bIETE &
FEDMI N TIRGETE T, BRSO, EBEOF TEARINCTEDL Z EN AL v Eleolz, o, F
¥~ AU OEFEOHTTOIRIE S FRERIZ, WEORMBENOEEY IZ K DIRIEIETE 2927203,
TRt PRI SN COMRFBIIFHETH 7=, JEEICHEREZMR Lo, TEMML & MEOkK AT
L EBWEENIR R LI TIIEE L RVIRGETERNWEDZ L THY | 6 FH 2 FRIEHFAT
Hotm,

BBEOMET—27 2 a v 7T, IEENZDo TiE IRFeFE O RiFIE 23R L, EiE
ZMEERTIERE L., ZOXOIREHZ4Z ORIV EDORERBENIZA, 30 HIFK
REBEENELELELDZ L ThoTz,

QFTE LT g3

FUTRE~OT 78 2%, EFRDPOOEZETH o7, M 2 —~ bl & 4
F— RNEBEW L, BEIHE Y- LTHLARIMERBRWEREZH L TV %4, BEREH L
LTETAICH, SIS/ MR E R RIERDT L L 2B NTHEDOZ L THY , WBEIH
T —DOYENRBM CTERANEL, SUT~OHFEARAT—VETIRT DL Lol

<$TE— UGB >

1-FEFEOVA EPOLZITRD/SAT— R

2-FANEHDIA N7 — DA —

- o H — b DIE T REFE

4-Fvaf - h—Rexoavr—1

5ID #— R&ZDa b —1

6-FIEREE & £ D a B —1

T-TAAE TREE (B1)

8-EH 3x4cm

O-FLAWF B DFEIEFZEII D IND T 4+ — I

10-7 7 A v

2) KRS

3 ERICBO T, T, BAAE (LEEAEET) BHEZ SR L, RUHHEE, PLE
DEEME 2 B0 B I IS B BIET 5 2 LM LU, L LASE, B, KAOOTHEL#& 5
SIS feoT s b T, WA ERICBEN L LD L EZ T, IO AT O
MWENT, BRI IEE S T,

O AHE

FREREREE O 3 HIC, WAZMA LA T DO EBENRFTOM L EZN, ¥/ a A URTO
HIFICHER L LD LT AV T OS5 EFTOY A ~TOIT X—ADOWHEL Fha LT, £72.,
11 AR E OBARNSHHIEN A LT %, OJT I & 2 REMHE 2 B2 CTE L 7=,
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QUIEHHED 7= DB ¥ 1 U D

WAL LTHERE A u UNZOWT, FETORRICHIERERNEFTIDRN L, F
Te RF5E ORI T O AEPED T2 D OEARBAFE 2 72 ST THE 53 NRWGO DIkE 235 & &1 /L& A
LTWD ZENgholz, £D7-%H NRWGO HEHIGE & B4 o U OBFH T IEORF 21T
WEAHE L. £ OB & LT 5/14 |2 Koohrang £B Birahegoon #f|Z CAREFRE 21T > 7=, £ D%, 5
~11 A2 TR L 72K b RIS K DR BB, 2RI LD BB, RNy MK
DHEERRAAT o7, KR B, XD ORBRIAIT RN D -7, BUE, WARLEENHED |
THEIZT, RNy MEHICK 2855384 Fhi L T\ 5,

O H ARAPE/ NS JATFE

PRA CHEIRN & Bt 0 A BRI D U Y — 2 ORI S (ERICH T DHHENE 2R TE 7,
L2aL, L E 2 — 2 TRYEBRFTIEENC W C b R E IS ERE 3 215N &2 A D 2 &R
BEENTZ L, CP LYY FTEMNUNDP Yy OB THERRBIEEOT A 77 2157
e FEORESE T H A TE /M INC X 2 B AREEFEB 20 ANLDFL o7,
ZOTEENX, HAREH IS S FEROISEN N & 5 23, FEFFETIL. ZERSINTE L5127
HZ e, RBEOBREHAROEEICEREZBENIFBIE T2 LI LTz, T, FAtEa
WMAROAEES ZOIEENCTEMT L2 L & L,

EARAEFETEENC OW TR, FRICRBIE ARITE AR TORTE S ATREZR 2, FATAY 72 AR — F A3 A3
LB, MOJA &L OEEETHD TN Z L Eleo7, 11 AIZ VAP Z1Ek L, vy =7 b,
Z#. NRWGO THE% L7z,

3) MRS & oEHEIZ OV T
ORBIBIHIZ I 1T 5 MOJA & DiHifE

LE 2 —ffEMORSEICESE, v 7 L2 F MOJA REEZEHE L O 5 iz
1111 [ZBAfE L7z, MOJA & LTH, TERTE 0 ESAAATZ /) 2 Elii s 2 § ORBERP N H - 7=,
Z D%, MOJA RRBHEHEE LY 7 ML, REOFH, HEZ1T-oTH bW, )
BREMFEZHBEL LI 2L ERoT, ZOHMFEIX, MOJA DA K vy 7L LT, MOJA &7
nYxl MRHE A EABE LN OHMEEZREAT L2 & Lol Y OKEFEIL, /»
BB [ O B o OEA 1 T D0, A BITEBEOHERFEEIZ OV T HIKE L T <,
11/21, 2212i%, MR L HINY 7 b ITE | BAREEEBI O, REE ISR 50 &2
it L7z,

OQFFEBIEIZ 31T DIWSERNI T o & — L i
BRI THS, v P F T INA~ORBEIZHONTIE, BEFE 2= L TnEzne
DFE%Z ., CIP LYV TFTREMBEINFE 7 —RY AT s REITEEE LT

(4) ERICHT S COBEDE=4FY 7, VAP OFfi- 7/~ Ny
VAP Dt & 4% D7 4 — K3y 7 Ofed KO, B 1T L2 T Z LT 25

WD n U (424 : Kelussia Odoratissima Mozaff) . & U B O TH 5, mREOHY TH Y . 3 A FAIEIZS
FEL, SHTPREETIIRET S, 20%. bR BLEEZOT., 7 ATELIEIL, ENRRIL, B33
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PHIRT AT OO E L DO T — gy D, 11 H6 A, 11 A 14 D2 H
R TSR TOU—2 gy PR LT, BREEEIILL TOm@E Y,

HAY 1) HRHEHmORE R
2) Birjand 7Y =7 k OFE
3) TEVes NEBICHET 574 A D v a
4) vz MEBOWE K&

Hft: 11/6 AM Gazestan, PM Tarom, Durak Sofla (downside, upside & [7])
11/14 AM Tabarak, Mazerashte

EIROFEF

EANOZCTHET 285, KRR b ERDFEOERICHHERERO BB MN DT, TEHIRY
NEDOGEFIHT D XD CIPICHKE L, 2T v 7 HEAZ U TIFEAZ TEMLE, # =
Ly Ry—Fv 7, wEBI a7l o0 TL, FRITH DL, BAEPERL TO DL DESITH
RAT2Z 38, MAEEZFIA L, Fallcs CF ~#igz LT, FREPELTHLL o
B, FAMTo TS 0 REFRPEEDDEMHF> TOLRRMGT HMNERDH -7,

EENEATET, 7BV MIHTHRBREE 722 L Enn, ERNCTRIR<E
FoTND LI TR0, FIEMNOFTTREDOERZITH) 2 &ITT ey =7 MNEBZMOED
LWHBRTIZIRBWE bho 7, Bl 2 RERILIN2Y By,

B D S FE A
A7 TIE 20 AR TRl 22, ZRENOIEENC OV TR EIZ A Z 2T Th b o7,
RS B A 7/ BE A AT,
F o TS EhY R A A R R R

Gazestan Tarom Durak Sofla | Tabarak Sofla | Mazerashte

Forest&Rangeland 18.12 19.00 16.47 16.40 18.25
Protection area 13.71 19.50 17.13 17.65 19.85
Check dam -- -- -- 16.45 18.25
Small scale nursery -- -- -- 16.55 --

Kelussia 17.60 16.50 - 17.00 18.33
Sewing 17.67 19.70 19.11 18.60 16.83
Orchard - 19.80 16.79 19.25 18.22

(5) 4% DFE

OMOJA & DHHEIT I 2 Folf i OMERFE B i AREPERHE DHEE,
OB HE BRI ELRE T D TEE~D T 7 b,

OERDOE R DBNMER W EE D D 12D DA DR,
OftFERI & D DHEE,

®fEE® Capasity Development & =% U > 7 D 5,
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325 WA - oHE
Outputd : ZHNHUARAK « BEHAFFICBEIT 5 NRWGO BEE R RO X v X T 4 - T 4 X v AU b
(COWHE A FIH « 2fi S5,
IEENE 5 ¢ [37-1] NRWGO fik B x5 CD AHENE DRt & AHE 5 & Dk E
[37-2] NRWGO Hik B k5 > CD WHE 1 E D 53R & K OWHE O S it
[37-3] NRWGO I B Xt ROBHER R DT =4 U > 7 -5l D i

(1) CD HHENE DRE & FHERNE DR IE
IEYK NRWGO DOAHESRE, HHE=—XFHEE b L ICHHEFm A2 /E L, B HEEE 15 £
2= VAT, TOPMNSERTHZE L LTS, 34ERD 4~5 HIZhiT T, CIP LA
DOWHEFTE OMER AT~ 7o, FRMAERET:, FHARRY, JWHREDER, GIS, GPS, UE— k¥
V7. RIREREBRDT-OOHT AT T, e sy MILEIEHTHZ L 2R LTz,
PCM WHEIZ DWW TIL, ¥ 7 L b RET T < INNOFB T ~ENN T OWHE % Gl L 7=,
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Mr.Parviz Garshasbi
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Project Director
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Deputy Head for Arid and Semi-Arid Region and
Deputy Head for Watershed Management, FRWO
B A AR B PE X FR S PRI R R, FRWO

Mr.Ali Javaheri
7Y TxTrY

Technical Deputy, NRWGO in Fars Province
77—V A I NRWGO B8 24 fill Jey =

Mr. Jamal Mousavi
Ty~ ERE

Watershed Management Deputy, NRWGO in Zanjan
Provence
V¥ ) NRWGO il i BRI =

Mr. Shahram Jazayeri
X Th TxTyxl

Expert (Participatory Community
Development)
ZINERA VR B F8 B R 5

Head of  Forestry Office, NRWGO in
Chaharmahal-va-Bakhtiari Province
Fyn=pzn=+n" 774Y= M NRWGO MEHE

Mr.Hossein Bahrami
meA RNTT

Watershed Management Deputy, NRWGO in
Chaharmabhal-va-Bakhtiari Province
Fen=an=iv+n* 77 17=) 4 NRWGO il & BLE 5 &

Mr. Behzad Mokhtari
NAY R ETHY

Field Counterpart
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JP: Japanese, EN: English, FA: Persian
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Gazestan, Tabarak Sofla, Tarom,
Durak Sofla, Mazarashte
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Revised Proiect Desian Matrix (PDM)

Project Title: The Participatory Forest and Rangeland Management Project in Chaharmahal-va-Bakhtiari Province
Supervising Agency: Forest, Rangeland and Watershed Management Organization(FRWO), Implementing Agency: Natural Resources and Watershed Management General Office (NRWGO) Chaharmahal-va-Bakhtiari Province
Direct Beneficiaries: Staff of NRWGO Chaharmahal-va-Bakhtiari Province, Indirect Beneficiaries: Residents of Target Villages
Target Areas: 1) Chaharmahal-va-Bakhtiari Province, 2) Target Villages in Bazoft Area

Project Period: Five (5) years from 2010

16 October, 2012

Version 3

Narrative Summary

Objectively Verifiable Indicators™

Means of Verification

Important Assumptions

Overall Goal

Participatory forest and rangeland management " i introduced in
Chaharmahal-va-Bakhtiari Province

By using the knowledge and experience gained from the Project,
NRWGO will newly introduce participatory forest and rangeland
management at least 1(one) village in Chaharmahal-va-Bakhtiaril
Province

NRWGO Monitoring Report

There is no role change of NRWGO.

Project Purpose

The capacity of NRWGO for participatory forest and rangeland
management is enhanced.

More than 70 % of project participants in NRWGO will utilize
knowledge / experience gained from the Project.

More than 70 % of project participants in target villages will
value that NRWGO's capacity of forest & rangeland
management was enhanced NRWGO's a

-

N

. Result of the interview to the project participants(NRWGO)

Result of the Test of C/P trainings

. Result of the interview to the project participants(NRWGO)
3.

Result of the interview to the project participants in the target
villages

Substantial number of trained NRWGO staff will not
leave the project.

Outputs

1. The Capacity Development(CD)? Strategy for NRWGO is indicated.

Regeneration of forest and rangeland is promoted in the target
" villages.

Alternative income source for forest and rangeland conservation are
" introduced in the target villages .

The Capacity Development Plan for NRWGO with regard to
4. participatory forest and rangeland management is formulated /
implemented.

Capacity Development Strategy Report will be prepared by June
December, 2012.

75% of newly created Model Plots will achieve the purpose of
establishment and maintained by December, 2014.

75% of newly created Model Plots are evaluated that vegetation
are recovered by December, 2014.

Training program for CF candidate at least 5 persons in each
village are initiated by December, 2012.

70% of necessary number of CFs for VAP sub-project activities
will be maintained by December, 2014.

At least one (1) Village Action Plan will be conduct

At least 5 CD modules will be conducted every year.

At least 60% of NRWGO technical staff will participate in CD
program.

50% of participants [who have attended “PCM, PRA,
Participatory method “module,] in CD program have

drafted/drafting at least a proje

1

2.

=

2.

N P

Capacity Development Strategy Report

. Forest & Rangeland Regeneration Plan of each target village

Project Progress Report

. Training Program for Community Facilitators

Village Action Plan
Project Progress Report

. The Capacity Development Plan for NRWGO
. Project Progress Report

(@ There is no major policy change in forestry
management, community development and capacity
development of FRWO / NRWGO.

@) These is no serious natural disaster which
prevents regeneration of forest & rangeland, and
introduction of alternative income sou




Activities Inputs
11 Understand natural conditions and socio-economic situations of target Japan Side ran Side

areas.

Understand problem and initiative for participatory forest & rangeland (1) Japanese Experts (1) Counterpart Staff

management. 1) Chigf_Adviser ) 1) Project Director

Und d . o £ simil N . d fth 2) Participatory Community Development 2) Project Manager

. nderstand ongoing activities of similar projects in and out of the 3) Capacity Development/ Training 3) Deputy Project Manager (full time position)

target area. 4) Participatory Forest & Rangeland Management 4) Project Coordinator

14 Understand knowledge, capacity and willingness for participatory
" forest & rangeland management among the staff of NRWGO.

1.5 Identify local resources and/or service providers for CD.

Based on the information and data obtained, prepare Project Baseline
"~ Survey Report.

1.7 Elaborate the CD Strategy for NRWGO.

Identify target villages for participatory forest & rangeland

18 . : A
management,and introduction of alternative income source.

Prepare eperational-Plan Village Action Plans for Forest & Rangeland
"~ Regeneration in the target villages.

2.2 Establish Model Plots in the target villages.

2.3 Extract lessons & learns by analyzing previous similar projects.

Discuss and agree common target/goal for protecting Model Plots with
" local residents of target villages.
Based on the actual condition of Model Plots, implement regeneration
operations.
Based on the actual condition of the area, implement tree planting,
agro-forestry and erosion control activities in the target villages.
Based on the above acitivities, prepare a guideline for forest and
rangeland regeneration

25

Prepare Village Action Plans for participatory forest & rangeland
management of each target group in all target villages.

Prepare plans for training programs for Community Facilitators who
will assist CD.

3.1

3.3 Identify/formulate people's organization in respective target village.

34 Select participants for the training programs for Community
" Facilitators.

3.5 Implement training programs for Community Facilitators.

Implement CD programs for participatory forest & rangeland
management to local residents of target villages.
Monitor on the impact of the CD programs among program

8.7 participants.

3.8 Monitor and evaluate CD programs and obtain feedbacks.

Based on the above acitivities, prepare a guideline for participatory
forest & rangeland management

Identify themes for CD program of NRWGO staff for each target
group.

Identify resource and service provider for CD program for NRWGO
staff.

Elaborate CD programs for participatory forest & rangeland
management for NRWGO staff.

Implement CD programs for participatory forest & rangeland
management for NRWGO staff.

4.1

4.2

44
4.5 Monitor on the impact of the CD programs among NRWGO staff.

4.6 Monitor and evaluate CD programs and obtain feedbacks.

5) Project Coordinator

(2) International Training
1) Based on necessity for project implementation, Coun

5) Counterpart staff in;
(DFRWO (Teheran)

@NRWGO (Shahre-Kord)
(®NRO (Koohrang)

(DNRWGO Field Office (Bazoft)
6) Administrativ

Pre-Conditions

(@ There is political stability in Iran.

(@ There is no major change in the organizational set|
up of the FRWO/NRWGO in both Regional vis-a-vis|
National level.

(@ There is no substantial decrease in the budget for
FRWO/NRWGO.

*1 “Participatory Forest and Rangeland Management" is protection, utilization and regeneration of forest and rangeland management through participation and support of the people living nearby forest & rangeland.
*2 "Capacity Development(CD)" is the process in which problem-managing skills are enhanced collectively at individual, organizational, and societal levels.

*3 "Village Action Plan" contains the detailed design of activities for alternative income source that each target village will implement by applying the participatory methodology.
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Annual Plan of Operation (APO)

Project Title:

Target Areas:

Project Perio

The Participatory Forest and Rangeland Management Project in Chaharmahal-va-Bakhtiari Province
Supervising Agency: Forest, Rangeland and Watershed Management Organization(FRWO)
Implementing Agenc Natural Resources and Watershed Management General Office (NRWGO) Chaharmahal-va-Bakhtiari Proy

1) Chaharmahal-va-Bakhtiari Province 2) Target Villages in Bazoft Area

d: Five(5) years from 2010

Understand natural conditions (geology, Climate, natural vegetation, etc.) of target areas.

ver.4 (20 December 2012)

Working Group Abbreviation;

PM
FR
VCD1
VCD2
NCD

PM,FR,VCD1,
VCD2,NCD

Project Management Group

Forest and Rangeland Group

Village Community Development Group 1 (Farming Improvement)
Village Community Development Group 2 (Livelihood Improvement)
NRWGO Capacity Development

jd-Term
Ealugtion,

Planed schedule
Implemented

Understand rural industries (agriculture, pasture, forestry, fisheries, etc.) of target areas.

1
2
3 Understand natural socio-economic situations of target areas by interviewing with NRWGO staffs concerned
4 Base-line survey contract and execution of survey

Understand problem and initiative for participatory forest & rangeland management of National and Provincial level( Plans,
laws and regulations, budget organization, personnel)

PM,FR,VCD

1,VCD2,NC

Understand problem and initiative for participatory forest & rangeland management of Bazoft sub-district ( Plans/policy ,
laws and regulations concerned , budget organization, personnel)

3 Understand current situation of forest & rangeland management of Bazoft sub-district

Summarize the problem and initiative of forest & rangeland management and community development in the Central and
the local level

1 Survey similar forest and rangeland management/agriculture and pasture project.

PM,FR,VCD
1,VCD2,NC

2 Gathering, analyzing and summarizing of other project activities concerned in and around the area

1 Understand policy on participatory approach in the Central and local level

PM,FR,VCD
1,VCD2,NC

2 Understand knowledge, technique, willingness of NRWGO staffs on participatory approach

3 Summarize knowledge, technique, willingness of NRWGO staffs on participatory approach

1 Survey resources and/or service providers, such as University, NGO, etc and in Central, Provincial and Bazoft areas

FR,VCD1,V
CD2

2 Accumulation of List of resources and/or service providers for CD for local peoples

Extract problems for CD of forest and rangeland regeneration and Capacity of NRWGO

Elaborate the project CD Strategy for NRWGO

Identify criteria for target villages selection

Planed

Implemented|

PM,FR,VCD
1,vCD2

2 Identify candidate of the target villages
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Collect information/data, such as geographical map, forest zoning map, productivity map as grass-land, etc. of the targeted

1 villages
2 Survey current situation of the forest and rangeland of the targeted villages
3 Identify conservation area
4 Making of action plan for forest and rangeland regeneration in side of the conservation area
5 Elaborate operation plan of planting(re-vegetation), agro-forestry and erosion control at appropriate site in the targeted
villages
6 Suport Drafting of Development plan of Robert-kho sub-village(community) -::l -

1 Based on the conservation plan, survey conservation plot on site

2 Identify by marking, piling and other measures

1 Survey previously conducted conservation area, the concept and result of the operation

2 Analyze lessons learned, prepare improvement method and summarize them

1 Discuss with targeted villages and others concerned on the matter

2 Agree with targeted villages and others concerned on the matter

1 Survey, design and calculation for fence and other facilities construction
2 Contract of construction
3 Supervising of the construction
4 Inspection/ acceptance /report of the construction
5 Employment watchman for forest and rangeland and employment management
6 Pre-treatment condition survey for forest and grassland natural regeneration :No treatment, other than fencing and guard

man allocation, area ( Permanent plots/control area establishment and initial survey)
7 Periodic inventory after the No treatment area above
8 Technical report on the above survey
1 Materials preparation (seeds, seedlings, fertilizer, erosion control and etc.) Impl': "'f‘e"nii
2 Experiment plot allocation
3 Site preparation for seeds sowing, planting on public lands and erosion control measure/Pre-treatment condition survey
4 Seeds sowing (medical herb, wild celery) —Planed]
5 Planting on village public lands
6 Small scale temporly nursery —Planed]
7 Erosion control
8 Periodic inventory M!
9 Materials preparation of seeds, seedlings, fertilizer, erosion control and etc.for supplement sowing, planting, erosion control ‘Implz'%l
10 Supplement sowing and planting, maintenance of erosion control facilities and etc. Ml
11 Technical (Progress)report of the plantation, agro-forestry and erosion control establishment experimentation Ml




Explain the project purpose and implementation system for the targeted village candidates (WS1;Work shop 1)

Consult with the villagers and others concerned on concrete idea for conservaion area establishment and alternative income
sources (WS2,3)

1

2

3 Present completed Village Action Plan of each targeted villages(WS4)
4 VAP report

1 Categorize CF by their role, etc.

PM,FR,VCD
1,VCD2

2 Training needs survey during VAP making and Evaluation process

3 Draw training plan by needs( schedule and contents) (make only rough plan)

Evaluate actual condition of villager's organization concerned on implementation of the Action Plan in each targeted
villages

‘

FR,VCD1,V
CD2

2 Identify or organize villager's organization concerned on implementation of the Action Plan in each targeted villages

Discuss with CF selection group, consist of the experts, C/Ps and other wise persons, and prepare procedure/criteria of CF
selection

PM,
FR,VCD1,V

Request for village executives on nomination of CF candidates, presenting the criteria and required qualification of CF

Select CF from the nominated CF candidates

Slw|Nn| -

Identify in the VAP

1 Excute CF training course(for recommended potential CF at the initial stage)

PM,
FR,VCD1V

2 CF training report

13 Materials preparation for supplement and planting and etc.

VCD1,VCD2
1 village development(Agricultural improvement) VCD1
1 Sectoral VAP will be drawn and be signed in the [village development(Agricultural improvement)] sector
2 Operation area will be identified by marking, piling and other measures.
3 Survey, design and calculation for fence and other facilities construction
4 Contract of construction
5 Material purchase for construction preparation, seedlings, fertilizer and etc.
6 Supervising of the construction
7 Inspection/ acceptance /report of the construction
8 Site preparation for planting
9 Marketing research/ Sales Test and Additional cost-benefit analysis because of remote place
10 Fruit tree planting
11 Fruit orchard tending Implz !;’;i'j |
Planed | [T T T T T T T T T T T T T T T 1T T

14 Supplement planting and etc.

Employment of extension/technical guidance agent and its supervision (village development(Agricultural
improvement)




=SIRIEEN - el | e e | | ||| [
E; G§ C Jcc E:\ i
2 village development (livelihood improvement) \VCD2
1 Workshop/training room acquirement H . I
2 Training for villagers (Fruits garden) L"E[q —
3 Training for villagers (Medicinal plants/ Wild vegetables/ herbs) Ml [T TTTTTTTTTITTTTT T [ B T[T T T TTTT T BT TTT B TTITT
4 Training for women (sewing & weaving, etc) Ml [ TTTTTTTTTIT T T T 7 e EEEE_ SN __SEEEEE NN _EEEEEEE
5 Marketing research/ Sales Test ﬁ' I T T T T T T T TI T T TTTITTITTT HE EEEEEEEEEEEEEE EEEEEEEN
6 Training for villagers others (bee keeping etc.) __Planed] I T T T T T T T T T T T TTTTTITITT EEEEEE  SEEEEEEEEEE BEEEEEEEE
7 Activities report __Planed] [ TT T T T T T T T T T T T T T T T [T T T T T T T T T T T T T T T T T T T T T T
8 Employment of extension/technical guidance agent and its supervision (village development(livelihood improvement)

F

Research method consideration and graspipng to measure Execution Capacity of the participants at present

Monitoring and evaluation report making

1 Have the meeting and get villagers opinions)

Inform CD programs concerned persons on the results of evaluation and revise the Action plan of next year

Hold VAP report meeting of representatives of concerned villages and share the experiences and knowledge's acquired

1
2 Elaborate the CD program policy

Survey and analyze information necessary for the training implementation

3 Discuss and agree with NRWGO on the CD program policy

1 Survey and analyze training facilities, textbooks and materials, lecturers and others

2 Detwemine training facilities, textbooks and materials, lecturers and others

1 Implement Training programs

2 Compile implementation report of each training course

1 Draw training evaluation format for each training courses Implz ":;Zi
Tonauct traming Course evaluation by tramees( questionnaire on understanding and applicability , Immediately arter the .:l:-_l_
2 ] g Yy g pp! y Planed
| —courses
3 Record trainee's response/understanding on the course contents by lecturers, M' T
Planed W T [TT T T T T T T T TTTTTTTTT [TTTT1T

4 Compile the course evaluation reports and annual reports
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#ER&E¥ 3 Village Action Plan

1) ARAREHEF (DA )
Attach English Persian Village
O O Mazerashte
O O Durak Sofla
O O Tarom
O O O Tabarak Sofla
O O Gazestan
2) MEEBAZE - RBE (1 R
Attach English Persian Village
O O Mazerashte
O O O Durak Sofla
O O Tarom site-1
O O Tarom site-2
O O Tabarak Sofla
3) FYKBATS L (A )
Attach English Persian Village
O O Mazerashte
O O Durak Sofla Downside
O O Durak Sofla Upside
O O Tarom
O O Tabarak Sofla
O O O Gazestan
4) FEBI%E - mARAPE (%)
Attach English Persian Village
O O O Magzerashte
O O Durak Sofla Downside
O O Durak Sofla Upside
O O Tarom
O O Tabarak Sofla
O O Gazestan
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Memorandum

This Memorandum is made to confirm contents and responsibilitv of each partv on Village
| 3 ) g

Action Plan (VAP) of 2012 project year. based on the Article 2 of “Agreement Between

Representative of Tabarak Sofla and JIICA Project Team and NRWGO,
Chaharmahal-va-Bakhtiari  Province, on _ Tabark sofla Village Action Plan for

Participatory forest and rangeland management ; dated on 21% of ~ September 20117,

The contents and mutual responsibility of each party are written in Plan for year 2012 of
ANNEX 1 of VAP for 2012 project year as attached.

The parties hereto have caused this memorandum to be signed by their duly authorized

representatives in duplicate as of the day and year first above written, each party

retaining one (1) copy of English and Persian thereol, respectively.

JICA project

Date March 2012

A /}/1/7
. ) f_:’_‘ ;

Village Side

Atsushi Hisamachi. Exptrt on Parlicipatory
Forest and Rangeland Management

JICA project *The Participatory Forest and Rangeland
Management in Chaharmahal-va-Baktiari Province”

NRWGO ———

/\'f,’t e

Fakhrodin Karimzade, Participatory Forest
and Rangeland Management

NRWGO, Chaharmahal-va-Bakhtiari
Province

Witness (villagers, if necessary)

(Name-ol Signer)
(Status in the village)

>Representative of this group

1. (Name) E&/Z/#/ M.,--//g{é///{ (Sign) :
ainaps) éu//// tz /4%’ a[/:“/ij/'g////' (Sign) ﬁ—:"_k‘@i-—r‘

3-(Name) o bai bl SapyT

S S—

L) Canels i sctitveyly ) e
> Oame) ) b idyoint fhodtmeitty S __oaf i —
6. (Name) (Sign) = e TR

e



ANNEX 1

Village Action Plan for participatory forest and rangeland management

Village name: Tabarak sofla Date: 5 March, 2012 version 2
5 years plan
2010 2011 2012 2013 2014 Remarks
Forest e Natural
Regeneration Planning regeneration
Fencing by
— barbed wire
Implementation Monitoring
Monitoring/ Monitoring/ | Monitoring/ by .
maintenance maintenance | maintenance experimental
plot
Maintenance
for Medicinal
plant by
villagers
Soil erosion Construction
control Planning check dam
e Maintenance
Implementation of check dam
by villagers
Maintenance | Maintenance
Small scale ez 1st year
nursery Planning construction
—— P nursery
Construction Construction 2nd year
production of
Production Production Production seedling

FR VAP Yy
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Plan for year 2012
Objectives Activities Schedule | Quantities Input Person | Monitoring
Internal | External | in
charge
Forest Fence May to | 700m Villagers | JICA
Regeneration | maintenance { July NRWGO
Protection October Expert
area ‘60ha Experimental | May  to | 1500m2 Villagers | JICA
plot July NRWGO
maintenance Expert
Experimental | May  to | 3 times Villagers | JICA
plot July NRWGO
monitoring October Expert
Guard for | March to | 60ha Villagers | JICA
protection November NRWGO
area
Training for | June 1times Villagers | JICA
Guard NRWGO
Soil erosion | Construction | May to| 5 check | Villagers | JICA
control July dams NRWGO
Expert
Small scale | Construction | October 4m2 Villagers | JICA
nursery NRWGO
Expert
Maintenance | May to | 4m2 Villagers | JICA
July NRWGO
Expert
Visiting June to | 5 persons | Village JICA
tours July chief, NRWGO
Group
leader,
CF
Workshop May  to | 2times Villagers | JICA
July NRWGO
October




I3 Tab
FR Lip Y

Record of arrangements in the village and explanation of the action plans of 2012 project

year

Following the agreement which were made in 2011 project year between villagers. JICA,
NRWGO for the implementation of the Participatory Forest and Rangeland Management Project
in Bazofl area. Koohrang County and regarding the arrangements. we, experts of NRWGO and
JICA hold a meeting with the presence of the villagers and representative of village in Tabarak

Sofla village in / /2012,

In this meeting, we discussed and exchanged opinions about the necessity of the participation of
all the villagers in the implementation of this model project, conservation and protection of the
forest and rangeland and action plans, sustainable and correct utilization of the non-timber

potentials of forest such as medicinal plants etc.

Then the action plans of 2012 project year of Forest and Rangeland group as attached were
explained for the villagers by Mr. Hisamich and Mr. karimzade and were delivered to the

selected representative of the village, Mr

o sk Ve I of

By the way, Mr[Jelve Jthedolveridl was selected as the guard for guarding the protected areas,

and enclosures, including fence, forestations etc and it was appointed to issue Guarding License

and deliver it to him during | week.



Agreement Between Dorak Sofla Village and JICA Project Team and
Natural Resources, Rangeland and Watershed Management General Office NRWGO)
of Chaharmahal-va-Bakhtiari Province

On Village Action Plan for Participatory Community Development
(Orchard establishment, Vegetable growing, and relevant Training)

Under “The Participatory Forest and Rangeland Management Project in
Chaharmahal-va-Bakhtiari Province, Islamic Republic of Iran”

July 2011 to December 2012

BACKGROUNF OF AGREEMENT

This Agreement is made having a process of; i) Village workshop held during July 2011 for explanation
of Village Action Plan (VAP) making and implementation, ii) Meeting and discussion for making of
detailed design of VAP, including landownership, activities, schedule and cost and work sharing among
experts (JICA and NRWGO of Chaharmahal-va-Bakhtiari Province) and villagers concerned, and iii)
Acceptance of the detailed design of VAP by the Villagers.

CONTENT OF AGREEMENT

WHEREAS, JICA Project Team and NRWGO of Chaharmahal-va-Bakhtiari are conducting “The
Participatory Forest and Rangeland Management Project in Chaharmahal-va-Bakhtiari Province,
Iran“(hereinafter referred to as “the JICA Project”) from the year 2010 and selected the Dorak Sofla

village as a pilot project village.

WHEREAS, the Village is willing to join the pilot project in accordance with the terms and conditions
contained as set forth in this Agreement;

NOW, THEREFORE, in consideration of mutual covenants hereinafter contained, the parties hereto
agree as follows:

1. Terms of the Project

The Terms of the JICA Project is from July 2011, but Term of Village Action Plan (VAP) is not limited
to the above mentioned term. After termination of the JICA Project, the Village and NRWGO will
continue VAP activities by themselves.

2. Contents and responsibility of each party on VAP

Contents and mutual responsibility of each party are written in VAP as shown in the Annex of this
agreement.

3. Budget for VAP implementation

The budget, including labor cost, will be shared by each party within the capacity of each party with
mutual consultation.

4. Management of VAP

The VAP management shall be done in a mode of participatory and democratic manner. For smooth



implementation of VAP, the village selected Community Facilitators who currently work as counterparts
of JICA and NRWGO experts. VAP planning and implementation process shall be open for others and
the process shall be monitored by the three parties (JICA. NRWGO and Village), and if required include
other parties, and VAP may change by needs.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be signed by their duly
authorized representatives in two copies (English and Persian).

JICA Project

-

« //
Joll 2= WiAg

< ™
Dr. Gholamhossein SHOKOHIFARD Name and signature of responsible person
In-charge of Participatory Community
Development. JICA project “The Participatory BN ¢
Forest and Rangeland Management in 9
Chaharmahal-va-Baktiari Province. Islamic ! ; (
Republic of Iran.” ! )
NRWGO Witness /

Engineer Farzad REZAZADEH
Expert on Participatory Community Development,
NRWGO, Chaharmahal-va-Bakhtiari Province

Beneficiaries

Name Signeature
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Annex: Village Action Plan for Dorak Sofla

Five-years Plan (Iranian Year and Months)

Seedling planting, and seed sowing
Caring for plants and orchard
maintenance

Fruit sapling and
vegetable sceds
Training materials
and facilities

{pipe, pump),

vegetable sceds

fruit sapling, and

Year | Annual Scope Months
1 2 3 4 S 6 7 8 9 10 11 12

1390 Orchard Site Identification Land preparation | Layout of Estimation of quantity of | Identification of fruit trees Fixing fence | Fixing fence and Setting irrigati Mai of

Establish irmigation facilities | required materials and suited to the ares and of orchard setting irrigation facilities and sapling orchard and care of

Stablishment their procurement procurement of saplings facilities lanti saplings
Year | Annual Scope Months
1 2 3 4 5 6 7 8 9 10 11 12

1391 Vegetable growing, Maintenance | Preparation of land Training on farming | Caring for | Caring for Vegetable | Visiting areas with Fertifization and Fertilization and

and training on of orchard among the saplings for practices and sowing | vegetable vegetable harvesting ful farming of i of

farming practices and care of growing vegetabl of vegetable sceds and fruit and fruit records orchard orchard

saplings plants plants
1392
1393
1394
Objectives Input Rcsponfslbh.: Monitoring
s .. Person in village Date
Activities Schedule Quantitics
Intemnal External
(village) JICA)
Orchard establishment, vegetable growing, | Land preparation Land and water Land, Water, | Fence, Pole for Mr. Mohamad-
and Training on farming practices Fixing fence July 2011 to | Equipment for land and Labor fixing fence Ghasem
Setting water conveyance facilities March 2012 | preparation [rrigation facility | MOHEBI




Agreement Between Gazestan Village and JICA Project Team And
Natural Resources Watershed Management General Office NRWGO) of
Chaharmahal-va-Bakhtiari Province

On Village Action Plan for Participatory Community Development
(Sewing for Livelihood Improvement)

Under “The Participatory Forest and Rangeland Management Project in
Chaharmahal-va-Bakhtiari Province, Iran”

20 April 2012

BACKGROUND OF AGREEMENT

This Agreement is made having a process of; i)Village workshop held during July 2011 for
explanation of Village action Plan (VAP) making and implementation, ii)Meeting and
discussion for making of detailed design of VAP, including landownership, activities,
schedule and cost and work sharing among expert (JICA and NRWGO of
Chaharmahal-va-Bakhtiari Province) and villagers concerned, and iii) Acceptance of the
detailed design of VAP presentation by the Villagers.

CONTENT OF AGREEMENT

WHEREAS, JICA Project Team and NRWGO of Chaharmahal-va-Bakhtiari are conducting
“The Participatory Forest and Rangeland Management Project in Chaharmahal-va-Bakhtiari
Province, Iran“(hereinafier referred to as “the JICA Project™) from the year 2010 and selected
the Gazestan village as a pilot project village.

WHEREAS, the Village is willing to join in the pilot project in accordance with the terms and

conditions contained as set forth in this Agreement;

NOW, THEREFORE, in consideration of mutual covenants hereinafter contained, the parties

hereto agree as follows:

1- Terms of the Project

The Terms of the JICA Project is from July 2010, but Term of Village Action Plan (VAP) is
not limited to the above mentioned term. After termination of the JICA Project, the Village
and NRWGO will continue VAP activities by themselves.

2-Contents and responsibility of each party on VAP
Contents and mutual responsibility of each party are written in VAP as attached ANNEX I of

1



this agreement.

3-Budget for VAP implementation
The budget will be shared by each party within the capacity of each party with mutual

consultation according 1o Annex .

4-Management of VAP

VAP management shall be done in a mode of participatory and democratic manner. For
Smooth implementation of VAP, the village selected C ommunity Facilitator who currently
works as counterpart of JICA and NRWGO expert as attached ANNEX II. VAP planning and
implementation process shall be open for others and the process shall be monitored by the
three parties (JICA, NRWGO and the Village). and if required, include other parties. and

VAP may change by needs.
IN WITNESS WHEREOF, the parties hereto have caused this Agreement 1o be signed by

their duly authorized representative in three copies in English and Persian, each party

retaining one copy of English and Persian.

NRWGO Village Side

Mr. Rezazadeh Ms. S IMH ‘Fﬁ"ﬁﬂﬂﬁl\;
Expert on Communiyg Development Representative of women's activities
NRWGO. Chaharmphal-va-Bakhtiari Province Gazestan Village

\ /‘\haf‘_-.-.

= 7~

JICA project

Ms. Saori TAKEL

Expert on Community Development
JICA project “The Panicipatory Forest and Rangeland
Manggement in Chaharmahal-va-Baktinri Province™

AL



ANNEX 1
Gazestan Village Action Plan on Sewing for Livelihood Improvement Date: April 18,2012

5 years plan

Annual scope Farvardin | Ordibehesht| Khordad [T i r|Mordad|Shatrivar [Mchre{A b an]JAzarjDay|Bahman|Esfand

1390 Acquircment of basic
skilt of sewing Tratjing

Acquirement of basic
1391 skill of scwing and - . .
finding the marketing Training Trajning, Mdrketing

1392 Enedveglr;nmc:'clsiheir skill .L I —
selling Ihtermittent{Training ¢f sewing, Splling, profucts

||

1393 Selling _ and
development their skill Infermittent Training of sewing, Selling, prodpicts

1394 Sellin
& Sklling prodycts by trajnees

Plan for year 1391
L L. Input Person In
Objectives Activities Schedule Village JIICA charge
Acquirement of sewing | Attend 460 hours | 2 Ordibehesht — 7 Khordad in the afternoon | -Adjust and maintain | - Provision of Training course
skills training course 2 Mordad- 20 Aban in the condition of | (83,950,000rial)
training room - Training room rental fee
- Registration fee: | (33,000rial/day)
20,000rial/trainee - Lodging and transportation
for teachers
Marketing Making simple | Shahrivar — Mehr Tools Raw materials
products and selling Work force Supervisor
some Place

* JICA pays training room rental fee including water and electricity cost.

I the condition has been had problem, hot, cold and shortage of electricity fee etc., should be solved between trainees.

3
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Agreement between Mazerashte Village and JICA Project Team And
Natural Resources Watershed Management General Office (NRWGO) of
Chaharmabhal-va-Bakhtiari Province

On Village Action Plan for Participatory Community Development
(Seedling Production for Livelihood Improvement)

Under “The Participatory Forest and Rangeland Management Project in
Chaharmahal-va-Bakhtiari Province, Iran”

November 2012

BACKGROUND OF AGREEMENT

This Agreement is made having a process of; i)Village workshop held during July 2011 for
explanation of Village action Plan (VAP) making and implementation, ii)Meeting and
discussion in November 2012 for making of detailed design of VAP(seedling production for
livelihood), including landownership, activities, schedule and cost and work sharing among
expert (JICA and NRWGO of Chaharmahal-va-Bakhtiari Province) and villagers concerned,
and iii) Acceptance of the detailed design of the VAP.

CONTENT OF AGREEMENT

WHEREAS, JICA Project Team and NRWGO of Chaharmahal-va-Bakhtiari are conducting
“The Participatory Forest and Rangeland Management Project in Chaharmahal-va-Bakhtiari
Province, Iran“(hereinafter referred to as “the JICA Project”) from the year 2010 and selected
the Mazerashte village as a pilot project village.

WHEREAS, the Village is willing to join in the pilot project in accordance with the terms and
conditions contained as set forth in this Agreement;

NOW, THEREFORE, in consideration of mutual covenants hereinafter contained, the parties
hereto agree as follows:

1- Terms of the Project

The Terms of the JICA Project is officially from July 2010 to ...., but Term of Village Action
Plan (VAP) is not limited to the above mentioned term. After termination of the JICA Project,
the Village and NRWGO will continue VAP activities by themselves.

2-Contents and responsibility of each party on VAP
Contents and mutual responsibility of each party are written in VAP as attached ANNEX | of

1



this agreement.

3-Budget for VAP implementation
The budget, including labor cost, will be shared by each party within the capacity of each
party with mutual consultation.

4-Management of VAP

VAP management shall be done in a mode of participatory and democratic manner. For
Smooth implementation of VAP, the village selected Community Facilitator who currently
works as counterpart of JICA and NRWGO expert as attached ANNEX 1. VAP planning and
implementation process shall be open for others and the process shall be monitored by the
three parties (JICA, NRWGO and the Village), and if required, include other parties, and
VAP may change by needs.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be signed by

their duly authorized representative in three copies in English and Persian, each party
retaining one copy of English and Persian.

NRWGO Village Side

Mr. Rezazadeh
Expert on Community Development Representative of seedling production
NRWGO, Chaharmahal-va-Bakhtiari Province activities in Mazerashte Village

JICA project

Ms. Saori TAKEI,

Expert on Community Development
JICA project “The Participatory Forest and Rangeland
Management in Chaharmahal-va-Baktiari Province”



ANNEX |

Mazerashte Village Action Plan on Seeding Production for Livelihood Improvement Date: November , 2012
3 years plan
Annual scope Farvardin | Ordibehesht| Khordad | T i r |Mordad [ Shahrivar [Mehr|A b a n|Azar D ay|Bahman |Esfand
I
Land Preparation|
1391 Establishment Seeding (Peach,| Walnut, Cutting|(Pomegranpte, Fig,
Applp, Almond,| Apricot, Grapevihe, Rose)
Fore$t species)
- .. ______§
1392 Maintenance, Grafting -
Seeding yegetables Weeding, watering, thinning etc... t¢chnical qupport Grafting
Maintenance
1393 g : . .
Transplanting, Selling Weeding, watering, thinning etc... technical{support T ansmantmganﬁ“g

Plan for year 1391

L o Input Person In
Objectives Activities Schedule Village JICA charge

Capacity  Development | -Grasping needs Aban - -willing -information CF

of participants related to | -Materials Purchase Azar - -transportation -budget CF

plants cultivation -Distribution Azar - -cooperation, work Each family

Establishment nursery in | -Leveling the land Azar - -land, work -technical assistance Each family

each family -Preparing soil Azar - -work Each family
-Plowing Azar - -work Each family
-Seeding (each specie) Azar - -work -seeds Each family
-Cutting Esfand - -work -cutting Each family

* When villagers face problem during or after this activity, they should solve it in the village, among themselves, consulting with CF.



ANNEX 11
Mazerashte Village Community Facilitator and participants of seedling production

Name Telephone No. | Kind of received | Amount of Sign
seed received seed

10

11

12

13

14

15

16

17

18

19

20
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