A3 AASLENE RIEFT Bl PR 135 h B 4

152
7oF Y ERESEETOOY b
IOvzy FEERTRESE

= 3

T

TR 248 A

DOE AP x) bF—L
JICA EMRF—L
(BRI EHRA=H)

IRIR

JR

12-111




A3 AASLENE RIEFT Bl PR 135 h B 4

= 3

415>
TUo)EBERREEE IO Y F
ooy FEETTHREE

TR 248 A

DOE AP x) bF—L
JICA EMRF—L
(BRI EHRA=H)




BEBER
(JICA 4ME#EHE L — N YRR 244E 7 A)

US Dollar(US$)1.00=Japanese Yen(¥)79.45
Iran Rial(IRR)1.00= Japanese Yen(¥)0.006




L4 ~"=—(NAREBTERN 4ToOL

49°200"E
1

3TN
1

\‘ Al hal:
4

“Mwjizbad-e kapurchal

37°20'0"N
1

Kilometerg

> Kuchak mahaleh’

......

|
Project Location and Zoni

Caspian Sea

: DOE Guard Station
O oy

TR 2P
Legend %ﬁ YF ji’c A)

F7) Protected Area

Vill 7
A Viage Wildlife Refuge
— River Wetland Zone
==== Anzall Ring Road Buffer Zone
Canal Transition Zone

Road

== == Boundary of township
Caspian Sea

D Urban area

I 29000 - Swamp {Inside of Weliand Zone )
Lj Lagaon - Swamp(Qutside of Wetland Zane)

Anzali Wetland Ecological
Management Project

e,

37°20'0"N

37°30104N




T SR S e 2 e s FNHFEE TR

AZVET TPV BRREFE 2= b
TuYx7 FEETETRES

Bk

TuY s FRBALERE Y —=2 T

=}

FTl1E= o 1-1
I S = 5 Y 1-1
LIl O DO e 1-1
1.1.2 a2 MR . 1-1
1.1.3 a2 RaBHUEE 1-2
L1.4 a2 MERIRH . ..o 1-3
1.2 7027 bTHA LR UZ A PDM) oo 1-4
Lo2.1 AU DT I PDM. oot e 1-4
L.2.2 AEIE PDMS. « v oottt e e e e e e 1-4
1.3 OVl FDAT D Il 1-4
L4 TR o 1-4
HoE TVl POREETERIEE. ... o e 2-1
2.1 TOURTy R 1R DB R .. 2-1
2 L L TEEIE T 2-1
2. 1.2 TV VFUEBREE RN OWEMITE) ... 2-2
2.1.3 TUVVBEEEEE SO EIEE 2-5
2.1.4 BT METHED AMCIEE S AT I e 2-9
2.1.5 BHART IV BFEEREERSADT Vo 2-12

2 L B T o 2-13
2.2 TN N2 B=F Y T FIEOME 2-14
R R o 7 2-14
2.2.2 T B Y T a T IVOVERR oo 2-16
2.2.3 B X U R 2-17
2.2.4 F=Z VU EEEEONHME . 2-28
2.3 TR Y N3 S U TORETE oo 2-32
2. 3. L T 2-32
2.3.2 TV VIRELOZDEDOBBMAE ... 2-33
2.3.3 V== U TEFBOI T N 2-35
2.3.4 B — DB E R 2-37
2.3.5 == U TEFEDIER 2-39
2.3.6 TV UMDY ==V TFEOER ..o 2-39
2.3.7 HU R & O . 2-40
2.3.8 V=V ZFHERERICBIT DS 2-40
2.4 TNy b4 BREHEEOEMBOMEN ... 2-41
2. A TEEI 2-41
2.4.2 BREEHEIEENCOWTOREBETE ... 2-42
2.4.3 BREEZE T T 7 T I o 2-43




T Y MRS P 2 f

2.4.4 BREBHBEOEM OVERL .« 2-45

2. 4.5 BRI DT o 2-46
2.,4.6 BIEHBET 73 a T IT U OMER .o 2-47
2,47 70Vl METHEOIEE) .. 2-48
2.4.8 B A —HTEH Uikt R R B O S . . 2-48
2.5 TUNSYy hbh:xmay— JXA®%%®%¢ .............................. 2-49
2. 5. L TR . 2-49
2. b, 2 R A L 2-50

2. 5.3 RHRRIRH DRENT .« . 2-52
ST B el )y I 2-52
2.5.5 TV INBETaYy—XALHARTAL Ob—IV) o ... 2-55
2.5.6 A T = A R 2-56

2. 5. T N R DR e 2-58

2. 5. 8 P 2-60
2.5.9 TUoH IR aY—URXLT 7 arTITVORE oo 2-60

2. 5. 10 T — U R A o ettt 2-61
2.5.11 70Tl METIOTEE .. 2-63
2.5. 127 VT2 Y — U X AORHGIREBOTZO DS ..o 2-63
2.6 XX /NUT 4 T ARXB YT AUIRNETERAA M 2-65
2.6.1 FXRNUT 4 T AN YT AU 2-65
2.6.2 FTXINUT 4 o T AR 2-68
2.7 7yl MEBIOHEGDT-D DT A RTA4 i 2-73
2.8 TNy MEBEOEEIEED. .. 2-74
2. 8. N ERTEE . 2-74
2.8. 2 T S a T 2-75
2. 8.3 AT 4 T 2-76
2.8.4 TV LHIED/S— R — o 2-76

2. 8.0 B . . 2-77
2.8.7 vl METHOIEBRRL . ... 2-77

2. 8.6 PRI . . 2-77
HI3=E T DB AT . e e 3-1
3.1 HAMUDN D DFEN 3-1
30101 JICA BEPHGE T — A DURIE . o oo e e e e e e e 3-1
3. L 2 ARG 3-5
3.1.3 TP —ILEEKICOPIL (FTHLAR) OB ..o 3-5

3. L 4 B 3-6
3. 1.5 B T T S 3-6

3. L6 BN S B I 3-7
3.2 A T MU S DB 3-7
3.2.1 C/P B B . et 3-7

3. 2. 2 BRI DT 3-9
3.2.3 ia%ﬁﬁ ......................................................... 3-9
HEAE BRI R E A DI o oottt 4-1
BHE B S 5-1
T N | 5-1
B B T 5-2

7'nZx 2 N ERE TR



T A Y MRS T P 2 TP x s N TR
=
Fe 1 11 00 A N 1-3
F1.3-1 F3EROIFEFBFFET (PO) .ottt 1-5
§2k1mm&@m_ﬁﬁéhtﬁﬁ(7?%f/%n ..................... 2-1
F2.1-2 FH1ET oV IRFEREEREE TCORT Y a—b o 2-6
#2.1-3 7/#)ﬁﬁﬁé7n/l&F&T/#)ﬁﬁkﬁﬁﬁ7nvlah
DA B DT B 2-7
Fo2.1-4 FolT UV IVBFEEEEESDT Vo oo 2-8
F2.1-5 FHEIMT U IVBFEEREESDT V= 2-9
F2.1-6 INEEES COT MBI 2-11
£2.1-T FEBEHFLINVEEERFEMNINEESORERFFIR . ... 2-12
F2.1-8 FHART U IVBFEREEROT Vo U F R 2-13
7 2.2-1 PDM LKUYPOCERHiSNTEE) (U R h2) oo 2-14
F2.2°2 T=H YU TFEOEEL 2-17
#2.2-3 BHRBILL AV EMIETD TP ROT-NIE . oo 2-23
F2.2-4 T-NAR OB 2-25
F2.2-5 T-P RO o 2-25
7 2.2-6 KEUEOTOOFRERREE ... 2-26
F2.2-7 F=HX VT EREEBEONME ... 2-28
7 2.3-1 PDM K UNPOICERHiSNIEE) (7D R R3) oo 2-32
3 2.3 B D R 2-37
F#2.3-3 BV UICBIT AT A 2-37
F22.3-4 TUVW VY == ZFHBOBR ..o 2-39
3 2. 35 (RO 2-40
#2.4-1 PDM LKO'POICFESE S NIEE) (T U Ry b4) oo 2-41
#2.42 XTUMCTEMSNIBRERBED —ER ... 2-43
F2.4-3 BREEHE T 0 T T I 2-44
F 2. 44 WG EIC L ABREEE SO T ADOSTE 2-45
F2.4-5 BT M OB 2-45
F22.4-6 M OB EL 2-46
F 2. AT BREEHERT O 2-47
#2.48 TUVVBFEREABT v ¥ — 2R LREHET 7 va 7T
D R e e 2-47
F22.5-1 PDM & POICRE# SNZIEE) (T U R Rh5) oo 2-49
F2.5-2 WBHUEDOD ESK « FEEERE o o 2-51
#2.5-3 7o IBEzaY— ) XAMEEHEESOA L SN— . 2-52
#2254 TV IRETaY—U XMEERBEIOES ..o 2-52
255 NAOy bmay T —OWETE 2-53
F2.5-6 FEHAREMED I D o T — 2-54
#£2.5-7T ToHIBFEEaY—UXAHTARTA Y o 2-55
#2.58 FAFx¥—HARML—=UTOME ... 2-57
#£2.5-9 =ay—U XMMEHEDT-OITEE LIz MR ... 2-58
#£2.5-10 7oV IBRZaY—VRXLT a7 08K ... 2-60
F2.5-11 Tay—U XAEEOREEL 2-61
F2.5-12 vl METHBOIER ... 2-63
F2.6-1 F¥NRNUT 4 T4 _Xa T ARG 2-66
262 F¥YNRUT 4 TEHEAAVIORER TNy Ml 2-69
263 F¥YNRUT 4 TEHEAAVIDOFER TNy M2 2-70
#2644 XU T 4 THAAVIDRER TNy M3 2-71
#2655 FyNNUT 4 TEHAAVIDRER TNy M 2-72
#2266 XXX T 4 TEHEAAVIORR TN Ty Moo 2-73




T SR S e 2 e s FNHFEE TR

#2.7-1 7av=l MEBORMGEDT-ODHTA RTA OB ..o 2-74
F22.8-1 =a— AL Z =R 2-74
F2.8-2 U= a v O 2-76
#2.83 oVl METHOIESNZMY T/ . ... 2-77
#2.84 Fudxs MEBEEDZDDDOE X7 INFOFEZE ............ 2-78
7 3.1-1 2007 75 2008 D EEFIZYRIE . . oottt 3-1
72 3.1-2 2011 4F 5 2012 DB FYRIE . . oot 3-2
F3.1-3  FLEIARMIHE QREETE) 3-5
F3.1-4 H2EIARMIHE QRIFET) 3-5
7 3.1-5  ZF 3 EIAIMHE (BFEEEIRIE) 3-5
#3.1-6 T ALY —ILEEKICOPIL (FHVAR) OB ..o 3-5
22 3. 1T BEM OO G 3-6
F£3.1-8  HAAMANC X DB H S 3-7
F£3.2-1 2007 4E 5 2008 4R C/P DB . . ..ottt 3-7
F£3.2-2 2011 4ED G 2012 4ED C/P DB . ..o 3-8
Fhd 1l BRI RSO 4-1
BI1.1-1 a2l b T LT = 1-2
L1-2 FasxZ OFERRE ..o 1-3
2.1-1 T UV VBBEEBEESORR .. 2-8
2.1-2 7oV VIFEBERSOEEMMBAENRS ... 2-10
2.2-1 {JINCHBITHT-N Q0114FE1HA~I2 ADFE) oo, 2-18
2. 2= T T 2-19
2.2-3 T UV UKD T-N (201151 H~12 HOYH)) ..o 2-20
2.2-4 {JINZHBIT L T-P Q01141 H~12 ADFEE) o 2-20
B 2.2-5 TV UBFEOT-P (2011 F 1 A~I2 ADONE)) oo 2-21
2.2-6 TP UMRFED COD (2011 4ED T5%ME) « oot 2-21
2.2-7 {JINZHIF 5 BOD (2011 4FED T5%H) oo 2-22
2.2-8 {JINCHIFT A BOD (201241 H~6 HD T5%ME) ..o 2-22
2.2-9 T U UEEND /NI 2-24
2.2-10 7 > VBRI & OVEEAM OFAL oo 2-24
2.2-11 2011 4RI IKER. . 2-26
X2.2-12 F=X VLT ET A =R T VAT A 2-28
2.371 S U T 2-38
2.5-1 FAF ¥ —HA RIS AT I 2-38
2.5-2 TUHW VR aY—UXAT 7 ROMRA ..o 2-60
3.1-1 JICA EfZRF— L DIRIBHIM  2007-2008. ... 3-3
3.1-2 JICA EPIEF— A DOJREHIM  2011-2012. . ... 3-4




T Y MRS P 2 f

7'nZx 2 N ERE TR

BIUSE R 1
BIUSEEL 2
BIAEEL 3
BITEE 4
BIUSEEL 5
BITEEL 6
BIRE R T
BITEE 8
BIUSE R 9
BIREE} 10
BITEE 11
BIASE R 12
BIAERE 13
BISE R} 14
BITEEF 15
BITRE R 16
BIASE R 17
BIUSE L 18
BITREEF 19
BITREEF 20
RHITREEF 21

T o IR P

TV VES

BB B
Juavzl T A~ R A (PDM) R—T 3 201
Tuayzl T A v R A (PDM) N—T =3 > 02
Tavxl T~ U7 A (PDM) /A—Y 32 03

=1 =L
Baikar

(AR DR TE

7 UV RFE R B RITR D IMNE
F=H Y ~==27T /1 (CD-ROM)
GIS 7 —#—%&
Y —= 7 FHE (CD-ROM)
T UV VIBFEREAET Y X — A L RERE T 7> a7 (CD-ROM)

BTG T o — |

ELESUEES

7o YBET oY — 1 X AMEEBEESD

F R B 5

REA

o

Tay—Y XLT 73 a7F L (CD-ROM)
T UV VBFREEH 0 =7 NOTEEHEG O DO A KT v
U— 7 a v Ok
T LD R— =y T O DRE
AR ZES (JCC) Fsk

FHEAE
—a— AFE
VAR B —

SEE




T SR S e 2 e s FNHFEE TR

List of Abbreviations MES—E&

ATLWMP Alborz Integrated Land and Water Management Project
TR A THOKEE T e e 7k
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T oY — U X MMEER RS
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b - EE - BRI - Bt
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PO Plan of Operation ¥HEHEFHETR

R/D Record of Discussion FEJiElFEaEE %
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1.1 IC®»IT

.1.1 Fa¥=z7 FOEER

A T VEOH ACHINFINET DT o VB (89 193 kn?) (X, D SOREKHE LT
EBSHIZ M B TER Y, 1975 FITIE T 2 — A FMICHE SN, Lo L, dTE2EIZHEm
L7 NBRIRENZ L0 SRS U, 1993 FIIFEE 22 R E SN ERBR E L TEY
Mlb—La— RiIZBMEniz, BELT P VRFOERREIL, BRITASOEENFEST
K Pk, BEEMORA, BRI S O LS O MBI L E(L L T\ 5,

ZOEIIRIRIMDO T, AT CEBHIT Y VIBEEEE BRI LT 25 EREIC LB
Wit 12 BAREBFIC SRS L, 22520 JICA 1% 2003 4E 2 A 7225 2005 4£ 3 HETD 26
AL BFA T 7 CET o3 VRFARRRERAE B A 2872, YA
Tix, ) 7PV RBREDOTZDDORERNR~AZ—7F 2 (M/P) OERK, 2) SA = |k
TEE /P AZBWCTRE SN R O—E) OEhE, 3) {BFEEREM Eo 7= o BEfRHE
FOBEZRNRE LEEXy " T 4Ty T A NOIEEITo T2, A 7 v EHBUFER R
HAT v FE LT, WP OEFEGFFHE (2R —r ) O25H WFEHREO L 720 B
PR BN SR 2 B L T DIRFIRE A D = X LD, ' — =2 7 ORI A OREEE,
REFBEOHESELZ M E LN 17 n Y =7 NoFEfiz AAREBFICEELZ, 20

FEICEED & JICA 1% 2006 4 10 AICHFRTAAEM ZIRE L., vy =2 b FERMIZH T 72 BEE
WA T EHBUFRIRE & O - EELITo72, £DH%, 2007 42 A1 [7 %Y
WJRREE T v =7 b ITRD FEhihdkdsEe (R/D) Z#E L. FE 11 Anb ey
=7 MIBRAG ST,

a7 NOHHFEIHTZDH 2008 F 10 ANGA 7 AOERIZEY 7'r Y =2 MIK
IRREBICH o 7278, 2010 1 A7 my =7 FEREETH LA 7 VEEREET (DOE) 2254
IuYxl NOFBEEET HEENRI N, JICA IX 2010 45 9 A IZEE R EHR A % JkiE
LT r Y= MERBOFESCASZO T ML A 7 ERIBREEE & g, AE LT, 7
Rl MEBIICERD I =Y WM Z2FBALH LT, 2011 4F4 B2 v =2 MEDOE T
Ko TIJICAHMFE T — A DOZED FIZHR S, 201247 A TAICBEHCTOISEI A2/ T L7,

1.1.2 ¥y FOEEER
IuYx=7 hO A, BIE. 7V My MILLTO#EY TH D,
(1) EAZEAE
> DOE ZHlr& L7e7 U URFEBASNC L0 | IESHE BN ERER S D,
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(2) 7uyx7 AR

> FHRRAO K O RIE 25 e, DOE 2l & LizT o VIREEFLO 720 D EEME Y A7 A
DRSS ND,

@) 7uy=7 r T 7 RS b

FRREE T a7 FEBEOEBOTZDIZ, L1I-1 2R T L2125 2OT7 U R 7w K
KT D,

M/PHEE AFOSzoh e —— == = |
AR R (EHBATASTIN) | mewsmEmoRm ||
BiJ——> 7 /BEENOBRLS/ & | |
B OBES/ T4 X1 ADEE/E EREBEENE: | riaEiE !
— A1) Kt A =
=S TET—F I IR Hiﬁ‘}—:awﬁiimoﬁ'@( |1 DOEZHDELETUHEREEGE :
Feprp—— (ﬁ’iffi’fi%i;?ﬁfj}"iﬁﬁ | SIS&Y. BSOS ENEESh D, !
?maﬁﬁaﬁgﬁaﬁavﬁﬁ$ SRS : ,
u - S~
-2ies I..Z:\ I
*ﬂﬁﬁﬂﬁil'i Eiﬁﬂﬁfﬂ'ﬁ : :_"_"_: |
al i BERE/ REEEERARUER — .
YRR 3 1 A5 Bl & BM/PRETE |
ARl sm | EEAnOMEOSRNESE |
1
HIETH ! .
el ﬁﬁﬂé;;ﬁ*ﬁ”ﬂimbj , ggﬁiﬁéﬁ&mm&stmmgﬁ:
T IR B AT/ F R U il 3 | 3
5 TR S DA S S/ RAl-ER ORI | DELEZAPUSEEEOLHOE |
HE= AU Y ARRFIESL | ROATLABEIND, "
TAHKSENE: | :
B EEEKEE M AROE I ;
ERKEE TR KEE S bmm e/ Lo
KEE/BASOFERANEE/
ERE=SYLYT
REEMEE. FYRFyk
— E/ .
%ﬂé%ﬁ{ga -E%’ R 79 P9k DOEELEL-RA HRREED - b DM RS DERHBESN D,
ForFvb2 BREROEHOE= ST EENETIENS,
TR F9b3: = T BRERSh, PP OHS -EFRR R UBREICE B —
BOEEHERNERES.
PO T ks TUHRRREEE b 44 E AL RESE OEBARTIEN S,
79T Yrs: TaV— X LDOERIN IS D,

Hill . KA’y r hoAf v F g LR— |

K1.1-1 ¥zl hOT7L—LU—7

1.1.3 Fud=/ Mrisais
Talxl MEMIIIA T UEE T MNT o VIBEERFOR I TH Y, a7
— RNy T == R T g S — TR SN A KNS 2~5 km FEED
V== RSB EE L THD RO v Y =/ MRS EKSR) |
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1.1.4 Fuadx 7 MNERES

X 112137 v v=7 FEREKHOMEZ/RT, 70y =7 hO%EEARIT DOE AHES & DOE
XZ7UMBETHY, TEENIEIEMEES & & b2 S vz,

@vam Organizations] JcC

-MOJA iAdministration‘

-GWWC coordination, approval

gg:gro [ Project executing body |

-Government of Gilan ®Deputy of Natural

Province < | Environment, DOE HQ Embassy of
*Ports and Maritime ®Gilan Province Japan
Organization Environment Protection

-Municipalities near the Administration, DOE Gilan

wetland b . JICA Headquarter
-Inland Water Technical support

Aquaculture Institute JICA Expert Team < > :
-Shilat JICA Iran Office
-Environmental NGO

*Residents near the JICA

L : JICA MR T — 4

K1.1-2 FaPxr hOERESE

2010 4£ 9 A 22 H oWz ss: M/M) TEEINE-SRFEEES (JCC) D A v _—|Fk
L1I-1ICRT B8 THE, a7 WHFF 6 EO JCC 3B INT-, Yul=r FDOE
FEERIE, ~'a v NEOTEE), K TR ORE RN JCC T ST,

#£ 1.1-1 JCC A/ —

Functions - To formulate an annual work plan for the Project based on the PO within the
framework of the R/D.

- To review the result of the annual work plan and the progress of the technical
cooperation.

- To exchange views and ideas on major issues which are raised during the
implementation period of the Project.

Members Chairperson: Deputy Head of Natural Environment, DOE HQ (Project Director)

Co-Chairperson: Deputy Director General for Wetlands and National Parks, DOE HQ

(Project Manager)

Members Iranian Side

- Deputy Project Manager

- Director General, DOE Gilan (Provincial Project Coordinator)

- Director General or Representative of Habitat and Protected Area Bureau, Deputy
of Natural Environment, DOE HQ

- National Project Manager or Representative, Conservation of Iranian Wetlands
Project

- Executive Director, Ramsar Regional Center

- Managing Director, Ministry of Jehad-e-Agriculture, MOJA Gilan

- Managing Director, Gilan Regional Water Organization
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- Governor and Mayor of Anzali Municipality

- Governor and Mayor of Somesara Municipality

- Governor and Mayor of Rasht Municipality

- Members approved by chairperson and/or co-chairperson, as needed
Members Japanese Side

- Representative of JICA Iran Office

- JICA Experts

- Other personnel concerned to be dispatched by JICA, if necessary
L 2 2010 42 9 H 22 B o Whakas ik

1.2 7alzl bFY¥FEAL~bY 7R (PDM)
1.2.1 # VU <F/LPDM

vzl MIvaev=l hTHA o~ U A (PDM) (- TEHH « Efi S iz, 7'nm
T/ FREREO PDM (X—T 3 > 01) 127 e Y= 7 RERBRRTO 2007 452 A 10 HIZ DOE &
JICA DI CR/D &4 LTI-FRrZfEkk s BIEERL) |

1.2.2 {fEIEPDM

a7 NELARED PDM N— 3 > 0113702 =7 FHREHF @ 2010 459 A 22 HIZ PDM
N=Dar 02 & LTEESRE GIREE2) . ZOBEETeY 7 NEBORZDICITH
. IEEIOHIRAHFE SN, BRBEHE E=aYy 7 —0F TR BINE I,

PDM/3—20 2 > 021%20124E3 HO HDO L X —lc kb7 uay ey hEA LI X —DERICK
D PDM X— 3 o 03 ICEGT &z (BERE R 3) o AEIETIL” basic system” . “management
actions” KON based on the scientific data” OEFNDINEICEHE I 7Z, 240D PDM D
BENN—Ta U Th b,

1.3 Tavxl NDRFrT a—)L

a7 MR R/D BONM/M IZHEVY, 2007 4F 11 A ~2008 4F 10 H KX 2011 4F 4 A ~
2012487 A 25 »y Al CTHo7-, Tur =7 FEBIFFICIER L7z PO & ERICEE L7-T158)
D AR 1.3-1 1R T, 7my=y MEBNIRA T ¥ 2 — Vi@ v I25E i S i,

1.4 R TEFHHE

TuY =7 FOKRTRFHEIL 24 DA 7 AN (GROW & MOJA) K TF 34 D HANIZ K0 Hipk
SNDHEFFHMEF—2IZ LD 201245 A 11 BH22H 6 A 1 HE CTHEMI N, fHliTF— 2015
HEWZSDW T ey =7 OERELZ, 250 0 @, BAEERE - &, 208 /v,
AR N R BENCREME PR, L FHME L7,

T RS O — I A E ETIH LTS,

VYUV ERESH S 0 U 7 MK T RIS E, GRWO - MOJA - JICA & [FFEMR, 2012 4£ 5 A




PO version 2012.6.30 Planed Project Activities .Actual Project Activities

2011 | 2012
Output 1
A basic institutional structure for the integrated wetland management, Third Year
for which DOE is the core organization, is established.
4 | 5 ‘ 6 | 7 | 8 ‘ 9 | 10 | 1 | 12 | 1 | 2 | 3 | 4 | 5 | 6 | 7
g Collect and summarize information on the wetland
Activity 1.1 o e
management activities of relevant organizations
i | I [ ] I I | | 1 | | [ |
1.1.1 Review of the relevant documents B i s e S s A s et e S T e T AR iy et T S At At e e Sl A s Ty St e B
1

! i

| | | | | !

1.1.2 Review and examination of roles of AWMC members I e e W O S B B :
I |

Draft a plan for a system for the wetland management
Activity 1.2 that shows institutional structure, committee members,

roles, respon s and others
121 Preparation of draft Plan for Anzali Wetland
i Management System

Make an agreement between relevant government

{ & TR AL ETEIE I (] L

Activity 1.3 offices on formulation of a land
committee as part of the management system
1.3 Explanation to relevant government offices on 7L77' 717777:777'L77177 7:777L77L7:7 7:777:777L7:7L7:777:777L7:7L7:7 7:74‘7777L7:7L7:7 7:7777J‘7L,:,L,,l,,J‘fL,:,L,,l,,,
formulation of a wetland management committee | ! ) ! ! : ! : : L . L f . L P! . L i | L ! | | !
Preliminary agreement between relevant government | | | | ! | ! | ! ! | ! ! | ! | . ! | | ] | ! | | |
1.3.2 offices in JOC on formulation of a wetland management | | | | I | | | ! | ! ! ! ! | ! I | ! ! | ! | i ! i
committee | | | | | | | i | | i | | | | - | | | J | | | | |
Establish the wetland management committee with DOE
Activity 1.4 as the secretariat that plays key roles in the
management system
Confirmation with relevat DOE experts on finalization of [ | i I | i ! ! | ! ! ! ! ! ! ! | ! ! i
1.4.1 . -+ + + — + + 1 + T+ + + T+ + r
documents to be agreed in the 1st AWMG I ! : I : I I I I I I I I | I I | | i
] ] ] | ] | | ] | | ] | | |
1.4.2 Preparation of presentation material i : i T i T T T T T T T i
. | | . | | | . | | |
T T T T T
1.43 Printing of handout for the meeting ‘L**‘L**T**’ ’*IL**L*:* *:*’*:**’L’:’L’:”*:”’L”L’:’ L’:’L’:’ ’: L’: *‘”’
1.4.4 Holding 1st AWMC as Joint Anzali Wetland Conservation | _| | | | | I I | | | | | | | | !
T Committee meeting | | | ! | | ! | | | | | | | |
Activity 1.5 Provide on—-the—job training to DOE for the management

of the committee

154 Detailed examination and revision of Anzali Wetland
) Management System

Activity 1.6

Provide trainings to the staff of the relevant
government offices for further understanding of the
wetland management

1.6.1

Trainings to the staff of the relevant government
offices

Report Writing and other Activities

Reports

PCR

JCC

C/P Biweekly Meeting

JCC
I

Wetland Management Committee Meeting

* PIP: Project Implementation Plan

P/R: Progress Report PCR: Project Complet

|
ion Report JCC: Joint Coordinating Committee AWMC: Anzali Wetland Management Committee
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PO version 2012.6.30 Planed Project Activities IActuaJ Project Activities

2011 | 2012
Output 4
The basis for envir | ed ion using the Envir I Third JFY
Education Center of the Anzali wetland is developed.
| 5 ‘ 6 | 7 | 8 | 9 ‘ 10 | 1 | 12 | 1 ’ 2 | 3 4 | 5 ‘ 6 | 7

Collect information on on—going activities and
Activity 4.1 existing materials for environmental
education (EE) in Gilan Province.

411 Collecting new information and existing materials

412 Analyzing EE data and Updating existing data

NS S S R

Referring to the results of the pilot project in the
Master Plan study, formulate an action plan for

ACLVIVAE2 environmental education including the training
schedule at the Environmental Education Genter.
T
i
|
421 Establishment of basic policy of EE F=i— e T s o B e B e e "‘:":’L'_ - e T i el e
L
L
422 Developing the program of EE : +
|
T
|
423 Developing materials of EE F-- r-t-t-l-+--93-F4- R G
|

424 Training at the EE center

425 Strategy for development of EE

Make an agreement on the environmental education

Loy ) action plan in the committee.
Distribution of the draft environmental education action
4.41 : ion fi
plan and preparation of a presentation file
442 Agreement on the environmental education action planat | | _ L i
o the AWMC
443 Feedback to the EE action plan(if necesarry)
Produce materials for environmental education in
Activity 4.4 the alfnve ac or| pll.n. mcludln;. IudlD—VISII.II|
materials, and pilot ation of envir
education.
I BRI i T
| | | | | | |
4.41 Producing and parchase materials of EE M=t 1 - S e I s S R - T S N A A A Bt s s S s Sy B
RN N ERER EEEEEE
[ T
441 Producing audio-visual materials of EE : T i : : : :
BEERE BEEEE
Trial run and monitoring of EE using the envi | EREER RN
442 rial r.un and monitoring of using the environmental R S S D B S ! ! (I
materials | : | : : \ : :
| . .
Report Writing and other Activities
T T T T T T T T T
Reports pIP ! Ll I 1 P/R L P/R(2) R PCR
Jce L Joc | BEEEE |11 Jee L L Jee Joc
T T T T T T T T T T
C/P Biweekly Meeting | : | : | : | : | : | : : | : | : | : (|
Wetland Management Committee Meeting | : ! : : ! AWMC : | : ! : . : : ! : AWMGC ! : ! : I AWMGC

* PIP: Project Implementation Plan _P/R: Progress Report PCR: Project Completion Report JCC: Joint Coordinating Committee AWMC: Anzali Wetland Management Committee
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PO version 2012.6.30 Planned Project Activities .Actual Project Activities

2011 | 2012

Output 5 .
The basis for ecotourism is developed. Third JFY Fourth JFY

Collect information on on—going ecotourism activities
Activity 5.1 conducted in Gilan Province including activities of
private sector

{ & TR AL ETEIE I (] L

| I ] I ] I I ] I I I I
5.1.1 Update institutional structure for ecotourism bl el s S i ,:,,7,4;,}»77*,, *:***F{*F*l*+**ﬂ*}***#7:frf:fﬁffﬂf;77F717r77+7777~77F717 7—a———7r——r7:7
I | | i | i i | i I I I
. | i _;___L_ RS _;___\_;_ _‘_I__\_L__\_;_ _‘_I__\_L__ _;_ T _;_ IR EEN _;__
5.1.2 Update laws, regulation and plans for ecotourism S T ] r T ] T T T ToTTTT T T T o T T T
Il 1 1 L 1 L L 1 L Il Il Il
) o ‘ ' | ( ' NI I O O 1 [ 1 [ [ ‘.
5.1.3 Update tourism activities T T I ’ T I ™ | ™ ™ | ™ | T | T T |
. L L . L . . | . . . .
L. s i | | | | | ! ' ! ! ' | | ] | ] | |
5.1.4 Check conditions of facilities in/around wetland T i i [ ] i T ] [ T ] T 7 0 1 !

Referring to the results of the pilot project in the
Master Plan study, formulate an action plan (draft) for

EROHEH T-€THE

d
=

(SN cLN 4 L) §/9 (0d) M

Ly B2 ecotourism including training and development of small—
scale facilities
5.2.1 Update resources in/around Wetland 1
5.2.2 Update toursim market around Wetland
523 Update action plan
5.2.4 Hold workshop inviting stakeholders to discuss action i
- Iplan
.. Make an agreement on the ecotourism action plan
Py (draft) in the wetland management committee
T T T T T T T T T T T T T
5.3.1 Explain and agree in 1st AWMC i : T i : 1’ i : ! : ; i i ; i : ; i T ; : T : T T :
Report pilot activity and discuss revision of actionplan | | _| | | ) ' [ ) | j_ 7I77774;7 B T T O S T S A A A R U O O R oottt s
%32 |in awMc T T ' Pt R N R SR i H »
Construct small-scale facilities for ecotourism, which
Activity 5.4 may include wooden trails, observation huts and sign
hoard with nilot ecotours
T T
5.4.1 Construct small-scale facilities = ' = i
I I
| | | |
54.2 Activity of association (secretariat) for ecotourism T : u :
| |
T T
5.4.3 Prepare guidelines (draft) - *:* i f -1 *:* 9 - JI' -
! ] T ]
5.4.4 Nature guide training - -:- - T == -:— 9 - T -
| |
5.45 Pilot ecotour i T i T
I I
Report Writing and other Activities
Reports PIP [ | | | ! | [ T =7 9 T T A A T A T | _IP/R(2) L i PCR
JcC . JCC | | ! : | ! [ T I O N O T} w ] | Jcc ! Jcc
C/P Biweekly Meeting | ! | | | | ! l | ! | ! T I 1 I ! T | K | | | ! | | | |
Wetland Management Committee Meeting | [ | " AWMC | | | [ ! " [ ! " [ AWMC | | | |1 TAWMC | |

|
* PIP: Project Implementation Plan _P/R: Progress Report PCR: Project Completion Report JCC: Joint Coordinating Committee AWMC: Anzali Wetland Management Committee
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FTE SRR, PDM ICERd S5k, KOV PO ([Citd Sz BRI o2 IE 2. 1-1
T ERBDTHD,

#2.1-1 PDMEOPOIZEE&HEINZEE (T RSy 1)

RS DOE Z# Tl & L7 ERIRIFEE LD 72 8 ORI M A O LRSS &
nb,
FEi 1.1 2011 4E 7 ARECIC 7 v U BEEBEEBSNHKTLIN D,

1.2 201246 HRFECIZ7 vV BFEHER NG MBS D,
PO TROIEE) | 1.1 7 oW U 5 BT BAR 3 % 4K BE o0 i A B~ oD [Tl /AR el oD 3
N2 B30T
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(2) TEEHEEE
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L2xL7eA3 6, 2008 423 A 3 HIZT W Y ifi CHfE Sl si i Sdlc T, %<
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T'r—F %, 2008443 H 5 HIZT o MICTHfEE S AL725 2 [A] JOC A TH k0 iR LikEH
SN, YEEMNENETH o 72 Roohollah Ghahramani H1FHH ., LV LWBEEHO - D4R
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#2122 F1RETVVIBREBZESBEMEETORFVa—

ltem May June July
Scheduling Joint Anzali Wetland Conservation | [ [ ' [
Committee (= 1st AWMCY) [r— I '
Review and examination of roles of AWMC | |
members |
Preparation of draft Plan for Anzali Wetland | !
®) Management System 2 —.
4 Review and comment on draft Plan by PD, PM,
@ DPM, and PC ¥
Distribution of the draft Plan to relevant
organizations
Comment collection on the draft plan from
relevant organizations
Finalization of the draft Plan based on
comments, if any.
Finalization of documents to be agreed in the
1st AWMC ¥ i

(@)

@

(©)

(6)

@)

®)

(9) Preparation of presentation material |

(10) Printing of handout for the meeting

Joint Anzali Wetland Conservation Committee
meeting |

1T
I

(€5))

Note: 1) Anzali Wetland Management Committee
2) Draft Plan for Anzali Wetland Management System consists of "Draft Decree of Establishment of AWMC" and
"Materials on Operation of AWMC", which include institutional structure, committee members, roles,
responsibilities, and others.
3) PD: Project Director, PM: Project Manager, DPM: Deputy Project Manager, PC: Provincial Project Coordinator
4) Anzali Wetland Monitoring Manual, Action Plan for Anzali Wetland Environmental Education, and Action Plan
for Anzali Wetland Eco-tourism

Hi - JICA BT — 4

T oW VIRFERZE B & D MRREBET 22 M A 2 FE T D 7o DI, TR O ZE )
DHINEFDOY =X =2 TINBETH T2, Taefd 2 EIIRG TlEkholz, 0
TeDIEA TV HARAKRMEZ X Z7 MNCHEFEL, INEFEE 7 PV REOBEEM EREDT-HD
HA BN OWTHR L TWeE W, 2O, 5§ 1 B o VRERZEBSS61E 2011
FTH6 HIZT o VEFHATrY 27 R 2EOMEICL Y, X7 MEmE, 7514 T AR
K, 7 M BREERICFE. DOEARES, DOEX T MR, JICA, B L OJICAEMFEF — LD
ZIMZ LY | INHFEFREFTIC S, # 1 B7 P VRFEEHEERREGDOT V=
2 I 2. 1-3 1TRT,

27UV VBEFREY 27 MIEZETHE T10EEMICEMINTZTr Y =27 N TH D IRALRHEEEE,
FT=X Y TR EEETIERNICHK 8,000 7 R/LOMTHE BB S TWD,
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#2.13 7oV IBEHRHE Y7 NeT UV BRBESH 07 NOXFREZEBELSD

Tz UF
Program Name
1. The Koran and National Anthem
. . . Mr Amir Abdoos
2. Opening Remarks qnd Explanation of Anzali Wetland Provincial Project Coordinator, Director General, DOE
Management Committee Gilan
. A Dr A. R. Karbassi
3. Possible Effects of Hgavy Metal Mobilization on the Associate Professor, Graduate Faculty of Environment,
Ecosystem of the Anzali Wetland Universi
niversity
Explanation of the Draft Monitoring Manual, Draft
4 Environmental Education Action Plan, and Draft | Dr Elahe Kalantari
" Ecotourism Action Plan, and Agreement the Draft | Deputy Project Manager, Education Section, DOE Gilan
Documents
Mr Kin-ichi Komano
5. Remarks by the Japanese Ambassador Japanese Ambassador to Iran
Dr Mohammad Bagher Sadough
6. Remarks by the Project Director Project Director, Deputy Head, Natural Environment
Division, DOE
7 Declaration of Establishment of the AWMC Mr Mehdi Saadati
" (Anzali Declaration) Governor of Gilan Province

i JICA R 5T — A

(2)

DA DOKRZT W VIRFE L B A OBRNAR D MR E DB DM AEIC L - Tirbh
7o GREEREN 4 2 . Iz T, 7P U ESIHINEEGE, DOE 7 R, JICA, XL JICA
HFF—AICE D BL SN BINEE 5 28) , 7UoFVESEZ0%OTay =7 b
TEENL 20127 H 6 H~13 HIZNW—~=TEO7 I LA MI TRt 7z NEJRIZET 5 7
LY — LV SKIRRIE S OF 11 M2 OBICHEE SN,

Fe2mT o VIRFEEREZESRE

2011 57 A 6 HICBE S N5 1 BT PV BJFEHEEBESSE TOMREDKR & B4
W2l &fiE . BIREER 6 IR T X227 v U BFEHEESITEIT 5 EN 2011 45 10 A
29 HIZNENF D G & NEHEIPIREE S TERRE SN,

W2 T Y Y BFEBEESAADOWERO-D DOEXT7 L MEOT 7 R Ty h 1D A
N— & JICA BEFZE T — AT T 2012 4F 1 A ~2 BT CRERIEBIHEIEIZ OV CTEF I
mArENARL, WS RICEDSE, TV VA ROBRIER O &2 G B EMIEE L
JICA BEZF — LD KEO FTDOE X7 UINFOTa Y27 FF—AMTo72,

B 2. 1-1 TR T L7 o PV IRFEERZERITBRINEICESE, 7o I RREHZE
BEINFHEBIRFRES O FICMEMT bz, 7o PV BFREREE R, MNnFErEE
R& L (HEORFERICITAIMFIC LI 2RI L) | WEHOH D 22 DA L /3— L RIEHED
RN 13 DA U= BRSNS, TV REERZESOFEE (secretary) 1L DOE F
7 UINR O JRBEMEM S, FE R (secretariat) [ DOE X7 UM RICEIND Z & LlgoTz,
AT, MRETIET PV RFEHEZE SO FINEERORENRD bk,
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‘Guilan Provincial Governor’s Office

‘ Planning and Development Council

Anzali Wetland Management Committee
# Chairman: Provincial Governor

(Development Deputy of Provincial Governor on behalf)
*Members with vote right
»* Members without vote right

Secretary: Director General of DOE Guilan
¥ Secretariat: DOE Guilan

L Sub-committees for specific subject
(to be determined)

L : JICA P F— 2
X2.1-1 7oV BREBERESDOBRK

DOE 7 LM iy & BIERHEEE & Dt O T, 7 L MEEnE, BRI D&, DOE AEB, DOE
X7 VMR JICAEMFE T — A FloA TP — " — L LTHRKEE L RIJICADOZIMZ LY |
2012422 A 29 HIZE 2 [B17 9 VIRFEHZE B 2A 7 DOE X7 N RIS TR S iz, 5
2E7 YV BFEHERSSADT Ve F e 2 1-4 (RT,

#2.1-4 F2E7 VPV BRERERREOT V=¥

Program Name
1. The Koran and National Anthem -
Opening Remarks and Explanation of Anzali | Mr Amir Abdoos
2. Wetland Management Committee (Structure and | Provincial Project Coordinator
Operation) Director General, DOE Gilan
Progress of the Anzali Wetland Ecological | Mr Amir Abdoos

3. -
Management Project
4 Explanation of the Draft Revised Environmental | Mr Amir Abdoos
" Zones in and surrounding the Anzali Wetland
Mr Bagherzadeh Karimi
5 Introduction of Case Study in Other Wetland in Iran: | Project Manager,
" Bakhtegan Lake, Fars Province Deputy of Habitat and Protected Area Division,
DOE
Provisional Agenda and Schedule for the Next | Mr Amir Abdoos

Meeting
Discussion All Participants
Chairman of AWMC
Gilan Province

6

7

8. Remarks by the Chairman
i

i : JICA R 5T — A

(3) % 3|7 Y VI FEHEEAESAA
X7 UMEIMEEZBREL L, B3ET o VIRFEREZERRAM 2012457 A 4 HIZH
fEsniz, H3ET7 P VBFEEHREESSADOT Vo Ak 2.1-5 IOt AEAIEA
TuYx s MBI TORKEGTHoTod, TuP s M THRICT 3 U IRE OGN
RERBEEFROEN & 7 WV AR B 20k 2 IR T EEFHOASECE R E
WipENTz, FSEGTIE, BERERRY —=V 75, €=V vV ~v=a 7, BREHE
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TIovar7ory, may—=JALT 7 arT T PRSI, &RICE T RIS
W, 7aYel NIRRT 508, RENREMIINANONAZ—FTHL I L2EF L,

#2.1-5 HEIETUFVBEEFHEBESSADT VU F

Program Name
1. The Koran and National Anthem -
Opening Remarks, Report of Activities and | Mr Amir Abdoos
2 Achievements of the Anzali Wetland | Provincial Project Coordinator
" Ecological Management Project in 16-month, | Director General, DOE Gilan
and Approval of the Project Products
Explanation of the Partnership between Anzali | Dr Bagherzadeh Karimi
3 Wetland and Kushiro  Wetland, and | Project Manager,
" Introduction of Experiences in Kushiro | Deputy of Habitat and Protected Area Division,
Wetland DOE
. . - Mr Amir Abdoos
o e s | Provincil PrjectCarinor
Director General, DOE Gilan
Discussion, Chairman of the AWMC in the —MrAml_r Abdqos .
5. Future Pr_ovmual Project Coordlpator
Director General, DOE Gilan
6 Provisional Agenda and Schedule for the Next | Mr Shinichiro Tanimoto
" Meeting Chief Advisor, JICA Expert Team
Mr Yasuto Takeuchi
7. Remarks by JICA Chief Representative, JICA Iran Office
. Mr Mehdi Saadati
8. Remarks by the Chairman Governor of Gilan Province
L JICA T — A

2.1.4 7uPxl MERTHROT UV BFREHEZELSDEE VAT A

IaYl METHOT Y VBFEREZESEE OOIC, 7P VIRFERE AR
SEONNEIZBEE DY . NEERERET D, £7 o VIBREREZESSE ORI
2B TORMNREICOVWTHEIOEREZITo THE ZEICLY, AU —EEOREED
BN L DR ONTZFEHTOT VPV IBFEEFHEEESAAICBWT, BEERHHENR L BER
REFHEH > THIRMCEMTE D ZENEEND, K 2.1-2 ITRT X HIC, IMEERIX
1) FEBEEL-VRE, 1D BFEHNEES, BXO iil) 7o FURE=a Y — U XA[E
ERES X ORI D Z P REIND, H/NEAERITOWTIUTIZHMAT S, JICA
AR =TT CHEICESL NEERTOELREFRREAR 2.1-6 [T, MA T, FEBH
ULy ERVEEAN N R B S OBETITEICIR D TRt X O FIEE K 2. 1-T IR T,

i) EBEHL LG

Ty —Y ALERLST P VBROSREFRREICOWN T, EBEEH LNV EE Tk 21T
9o EEMZ EERTMHEILE 2.16 IRT LBV THDH, EEE LIVAHIIMRGERED
CICRERET D, EBEEL VAR OA L AR—IT P VBFEEBEER SO A L R—HEEN D
BIHENDM, MFREICRIEFENSMNT 20 TH DL, FRFTFHREOELE LLe
BDA U NR—HEBIEE 2. 16 IR TERBY TH D,
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ii) B N ZEES

TP VRFEREESFERELEEGFE L ASEORDIN U T, BN ER
SEMEE L. BitT —~ Z IR RN B D EEE LV ERICHT o E &2 S
25, BFPHEMNEBRDA =X, EBEHELNVEHEORA L N—ITINZ T, BUF - FEBL
FFRFZERERE . K22, a P Z o R EnbiR4aT 5,

iii) 7o UEHET oy — U X ARG E#ES

25ETOFHADO LB, 7oV I FEOT Y — ) XA AHL T T UV VR
TaYv—U ALMEERBEENT U VBFEEEEESOT, RSN TETHD,

iv) BRARERFENZEES

BNC ER AR FHEARAE LG A I B TR LR FBRE 72 EOFMAFE 1 6 BRI 7
S/ ENEUHAIC, BARRIFNEZESZRE L CHEOMIRIZY -5, B
BRFRRFE Z B 2D A =13, BREEHO IS U TEHRB A N — BB
L7 LTERET D,

— AWMC
AWMC
E— Secretary
»Secretariat
| b
1
The Anzali Wetland Ecological | Working Level Meetings
. 1
Management Project !
1 .
Secretary ! Sub-committees
»Secretariat 1
[ ' Scientific and Technical Sub-
Outputs of the Project committee
: ;nw.ronmental monitoring Association for Promoting Anzali
onlng. Wetland Ecotourism
¢ Education
* Ecotourism Ad-hoc Advisory Sub-committee
< during the Project > < after the Project >

Ml JICA HFZEF— A
X 2.1-2 7oV BREHEESOESHBRERR
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#2.1-6 /NEELSTOELBRNEER

1. Wetland Ecological Management
Subject (1): Water management
1) Organization in charge
e DOE Gilan (main responsible organization), Gilan Regional Water Organization (GRWO), Shilat
(MOJA Fisheries), National Inland Water Aquaculture Institute, Gilan Water and Wastewater
Company (GWWC), Rural Water and Wastewater Company (RWWC)
2) Main items to be reported and examined in the sub-committee meeting
*  Monitoring activities and result from the last report
*  Any specific findings and issues on water level, water use, and water quality
e Annual trend over the years on water level and quality (only at year-end or -start)
e Plan for subsequent period
Subject (2): Wetland restoration
1) Organization in charge
*  MOJA (main responsible organization), GWWC, DOE Gilan
2) Main items to be reported and examined in the sub-committee meeting
*  Wetland restoration activities from the last report
*  Any specific issue on wetland restoration activity
*  Plan for subsequent period
Subject (3): Environmental zoning
1) Organization in charge
* DOE Gilan (main responsible organization), GRWO, MOJA, Housing Foundation, Rasht District
Governor’s Office, Anzali District Governor’s Office, Somesara District Governor’s Office,
Municipality of Anzali, GCHHTO
2) Main items to be reported and examined in the sub-committee meeting
e  Any specific issues such as new development plan, land use change, and legal conflict
e Plan for subsequent period

Subject (4): Ecotourism

1) Organization in charge

e Association for Promoting Anzali Wetland Ecotourism (DOE Gilan, DOE Anzali, DOE Somesara,
GCHHTO, Tourism Agency Union, Dam Owners’ Union, Boat Owners’ Union, Tour Guides’ Union,
Municipality of Anzali, Municipality of Somesara)

2) Main items to be reported and examined in the sub-committee meeting

*  Ecotourism activities from the last report

*  New ecotourism program (when newly registered)

e Any specific issue on ecotourism implementation such as ecotourism facility

e Plan for subsequent period

2. Watershed Management

Subject (1): Watershed management
1) Organization in charge
*  MOJA (main responsible organization), GWWC, DOE Gilan, GRWO
2) Main items to be reported and examined in the sub-committee meeting
e Watershed management activities from the last report
*  Any specific issue on watershed management activity
*  Plan for subsequent period

3. Wastewater Management

Subject (1): Wastewater management
1) Organization in charge
e Gilan Water and Wastewater Company (GWWC) (main responsible organization), Rural Water and
Wastewater Company (RWWC)
2) Main items to be reported and examined in the sub-committee meeting
e Wastewater management activities from the last report
e Any specific issue on wastewater management activity
e Plan for subsequent period

4. Solid Waste Management

Subject (1): Solid waste management
1) Organization in charge
*  Municipal government offices in the watershed area of Anzali Wetland (main responsible
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organization), DOE Gilan (supervisor), Gilan Solid Waste Management Organization
2) Main items to be reported and examined in the sub-committee meeting
*  Any specific issue on solid waste management
*  Plan for subsequent period
5. Environmental Education and Public Relations
Subject (1): Environmental education (EE) and public relations (PR)
1) Organization in charge
e Environmental Education Section of the DOE Gilan (main responsible organization), Public
Relations Section of the DOE Gilan, Gilan General Office for Education, TV and Radio
Broadcasting Organization-Gilan Province
2) Main items to be reported and examined in the sub-committee meeting
e EE & PR activities from the last report
e Any specific issue on EE & PR implementation
e Plan for subsequent period
Note: Subjects for each component of the JICA master plan study are not limited to the items in this table, and other
subject(s) should be added and examined, if any.
Hig : JICA BEf5ETF — 4

#2.1-1 RBEHELV V2B LREEN/NERROBRBERHNTFIE

(1) The AWMC Secretariat shall coordinate with the leaders of each working level meeting for the next
AWMC meeting schedule and request to submit information on the progress and issue of the subject in
charge.

(2) Main responsible organizations of each Working Level Meeting shall collect information on the progress
and issue of the subject in charge from members of the Working Level Meeting.

(3) Main responsible organizations of each Working Level Meeting shall inform the AWMC Secretariat on the
progress and issue which were collected from the members of the Working Level Meeting.

(4) The AWMC Secretariat, consulting with the leader of the Working Level Meeting, shall determine the
necessity of holding either the Working Level Meeting or the Scientific and Technical Sub-committee
meeting based on the information of the progress and issue.

(5) In the case where the Working Level Meeting or the Scientific and Technical Sub-committee meeting is to
be held, the AWMC Secretariat shall support the main responsible organization of the Working Level
Meeting for arrangement of the meeting. (sending invitation letter, arrangement of venue)

(6) The main responsible organization of the Working Level Meeting shall submit meeting record to the
AWMC Secretariat within one week after holding the Working Level Meeting or the Scientific and
Technical Sub-committee meeting.

(7) The AWMC Secretariat shall confirm with the main responsible organization of Working Level Meeting if
further Working Level Meeting or Scientific and Technical Sub-committee is required to be held. (If yes,
the Secretariat supports the main responsible organization)

(8) The AWMC Secretary (Director General of the DOE Gilan) shall inform the chairman of the AWMC on
the results of all of the Working Level Meeting or the Scientific and Technical Sub-committee with any
issues reported and decisions made in AWMC meeting, if any. (The AWMC Secretariat shall inform the
secretary on the progress of all the arrangements sometimes in the process of the arrangement.)

Hih : JICA HPZF— A

2.1.5 FART RV BREHEESSADT VX

HART UV VBFEEHEEASRADT V2 U AR ER 2.1-8 [RT, FEAITuy=
7 EPETLIZ6 22A%D 20134 1 HHAHEL TWD, RISATE e y=7 METHIZ
LR FEM SN Z LM EESNTVWA T B Y =7 N EHOMEIROWMEITINZ T, BE
B2 F A LA A% M L T 728, 2003 4E~2005 4EICEM <7 JICA ¥~ ZAZ—FF
FETIREINTZ 6 DOFEO S H, WA, KEH, BIXUOBEEDEHIZOWTO M
MIRINDTENEEND, £ TH 4 BIEEORERNIEFE R, FAZTrY =27 T
A= hrolz B5E 3 BRI O FEBHEE LNV B OB S - R A D D LB
D5,
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#2.1-8 FAET UV BEEHEEELSSEDT VUV IR

Program Name
1. The Koran and National Anthem -
. . Secretariat of the AWMC
2. Opening Remarks and Explanation on Agenda DOE Gilan
Report: Secretariat of the AWMC
3. Progress of the Post Anzali Wetland Management | DOE Gilan
Project
Discussion and Approval: Leader of the Working Level Meeting on
4. Updating the Zoning Plan and Approval of | Environmental Zoning
Development Plans in the Zones
5 Report: Secretariat of the AWMC and/or relevant
" Progress of the Anzali Wetland Restoration Project | organization member related to the issue
Discussion: Secretariat of the AWMC
6. Commencement of the Watershed Management for | DOE Gilan
the Conservation of Anzali Wetland
Discussion: Secretariat of the AWMC
7. Commencement of the Water Management for the | DOE Gilan
Conservation of Anzali Wetland
Discussion: Secretariat of the AWMC
8. Commencement of the Solid Waste Management | DOE Gilan
for the Conservation of Anzali Wetland
9 Provisional Agenda and Schedule for the Next | Secretariat of the AWMC
" Meeting DOE Gilan
10. Remarks by the Chairman Chairman of the AWMC
HiH : JICA HFIZE T — &
2.1.6 #5
T VIRFEEHREERDERD DMEIZHIT TUTO LB VIRET 5,
(1) BELALVEE, BRI ERSB IO U NIRRT oY — U XA RER S O

%%&%

BT —~ T L DOEFE LAV BITHONT, T U PV RFEEBRER SO A L/ —HEE)
CHNFEZRE L, REUNIRYT 2 ZENEEND, FRICT o VIR =Y — U X AR
ERFH#ES M OB FEN N EZEB 2O RN LETH D, KEitT —~ OR AN N RS

DA N—L LTHBEDREA L FHICETmT X Th S,
(2) EHEH L~V E OB

DI LB T UV N BEEHREESSARETED 2 1
FLOVEEERBETRETH D, 2. 1.3EHTR= L
BT %,

(3) TEE B, KB, 6 X ORI E B O MG

MR, FHEROFTED T,
om%ﬁmmufﬂ%&mméé%%

ERRICHR AR EBY | JICA v AX—T7F VIREOR RIS T P VB OB G E
PRABAAR TR, FREBE L, KEPL, BLOREEMEHFBEORMNZITO ZENLEN D,
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2.2
2.2

(1)

TYRFY R2: =X VRO
1 TEEEE
PDM K OF PO [ ZRE# S N IEEIOINE

FIE ST AH, PDM IZECH# S FEHE, KON PO IZE0#E SN2 BB o B 133 2. 2-1
R T ERBDTHD,

#2.2-1 PDMEOPOICREEREINZIEE (TU Ry b 2)

DES BT EHOTODE=HF Y T FEPHELEND,

Bi=p 2.1 FEEE, T — A WL T FEEEeE=X U v~ =2 TV 2011
HFT7THERETIHER SIS,

2.2 B=HF VU v=ma T VEFM LZBFEERDOIZOOT — X INE
M 201246 HRETICHHBEE NS,

PO ICEE SN | 2.1 BEEATERINTWAE=F Y o VIEEI R OBHRE DRES . %

BEVAST D) MR ZIET D,

2.2 TJFAREIC LR (M, KE. AWEES) 2IRET 5,

2.3 T—HXDOWE, o, B (T—FX—R) OFEEREL, <
:::LTVI/GCHY @ i & &5%)0

2.4 MFEEHMEESICE=H ) VI~ T AREREN, AEYH
Do

2.5 F=4 U T HEICET AHE (L7 F ¥ —<0JT) % DOE & UEH
FRRERE 6 U ER 5,

Hi L ¢ 2010 42 9 A Ok stk

(2)

TE B O 2

DOE 133X OVKERRAS, 7 2 M KR (GRWO) 13 &BLHI. DOE & WY/ (PMO)
DNRNEHA 2l L C & 7228, 2007 4ED 7 v =7 FRIARRCIZE =4 ) U ZHEBRIIATT
E7pinodz, DOE Fuy = hF—2n L JICA BHMZET — LITBEREEEI K OVRF: & D ik oA
VEE a—&TV, IHOREEZ RTIEEREST P VREREEFHNE Lice=4 Y &~
T REMSLOT- DI, 7o P VIREORBICET S ERENE LTz, E=F ) v T ~=aT
IV (Ver. 0) (%2008 H- 8 H F TIZ/ERL S L7,

a7 MAER L7z 2011 45T, DOE & [ESZPKImZFEMFFERT (NIWAT) 137 >4 U igJR
AT Y27 NOTRTE=Z ) v/ ~v=a T VEZFH L CGRFEONKE - KE, 77
7 Ry e Ry NAREEIT T2, MANRE=4 Y 7 OREENENST-DT, DOE Fu
=7 bF—LE JICAHEMFF—LIET=FZ Vo TOTFT—FENE L, HahEt=2) 7K
WMEDOFICESKHIRLE=F IV VI FEZRELT, £E=2 ) 0 I~v=a T IVENR—Y
av 1 2R LT, T2 Y /<=7 VEAR—=T a0 1132011 £ 7 HICBE S -4 1
[B] AWMC =& CTHRRB Iz,

F=F U TG, FRCHMBRKOE=4 ) 73T =4 ) v =2 T AVEEFH L TT
bz, F~==27 /W 2011410 H ("= a2) FU20124F4 7 (=T a33) |
BESN, T=F ) T ~=a TIVEN—T 3 2312 20124E 7 H D% 3 [A] AWC 24T AWC
IZ Lo TaRITAERB sz GIRERT)
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TuY=7 MERRELIS, —HEONMERFE SN, FEiiSNIAHEIZLLTOERD LB
NTHD,

- GISUE—FEBUVUTHHE, 201146 H 28 H~T7 A 12 H, DOE 7 M5 20 4

- BHEE=ZY UCUHHME. 2011 49 A 28 HICY AV T HiFFME S IR#EXEHEE 58 44, 2011
F10 H6 HIZTZ v a2 bie 7 oW HifriE 150 4

- WER bR - e =2 U 7 HHE, 2011 4E 10 A 16 H~20 H. DOE X > )N /5. PMO
KONKEFED 22 4

- E=HV T ET 4= Ry 7 VAT AHE, 201244 A 21 H~24 H, DOE ¥ 7 N
19 4

BMFITE=F Y T O E i FIco) . BRERICITBIPHE DEENZHEE
iz,

FREIIBIRER 19 127,
(3) E7ppkH
TaYx s NOFEBEREFIZILTO®EY TH D,

- ESFV U= a7 VRN a2 18 2011 4E T A OB 1R AWC SERIZ 30T AWC
L VAR I NI,

- EF=F VT2 T VEEFH L= B EA LTI O T TN,
DKE -« KB, 201141 H~201246 A
DFTL T by RUBMZ, 201141 H~201241 H
3) A, 2011 4F 1 H~20124F 6 A

FoF ) v 2 T IVRITHHERE RIC S & 2011410 A R TV20124E 4 HICHWET S,
2012 2 7 Az aRUTKRB I N,

PLFIZ R —EHOWHE N £l S 7z,
DGIS UV E— v 7iHE, 2) BEE=X 1 THHE, )b F2AY ST =21
THHE, KON E=H U T RONT — KRy 7 v AT AHE,

(4) FEAMm

7O Ry k2 IMRER S, PDMOFEIEL RO LD L, =4 U 7 OHEE, 7
— X WETE, o iEEELT=4 ) v 7<= 7 LM 2008 4F 8 HIT/Ek &, £=4%
V= a T VEFA UBEERE OO OT — ZIEEN 2011 F 1 AbERS N, &6
2. BEx RBHE 1 75 2 (S 0JT) 2% DOE M O\BMREEEAIC Rt S -, WFEHOE =
2 T FRFHES. S, =4 7 ERMBEIM E L, Lo, 7— 2T, e E
TER, BFEEEHEAD 7 4 — Ry 7 bWnwole B EEZZENRT H1-OICARAIRBRE=F Y




T SR S e 2 e s FNHFEE TR

TAL T DOEINIELEAT I3 THD, BBROMAENR L & HIZIBNA - Mk RINHE 7 v 7
TANTuTY =27 METRIZOBLETH D,

2.2.2 F=H ) v T<w=aT VOVERK
(1) ¥RIE DR & P E

FEEIINEEE R, 7947 U 7T OB, KOT —X 58D 20084ED 7y =7 M
BrE CICBA RO XL DB ST,

a) 7747 U7 DEEE

PRI AR BER R ORR TR 72 4 FRERIC Xy S, FRXTICENZiEY)
BRI EETDIODI FTAT VT ZRE LT,

b) Hfi AT

KEFEIEEE & DR 21TV, S BICERZ 747 U T KD 8E S FakE 2 5
fitT (ERRGT A R ONEl 53 AT) IC K DR - REL L7z,

c) FEEOWRE

T VBFEHEOBRIREDT-OICET =4 —T 5B 747 V7 LM T
—ZfETIC K @ Sz, AREICBE L TiE, BIERBEARE & Dl k- ThEx 72
RT A—H—RRE S, DOE X7 UM RIEE W EFHC & 0 B sEE kD
HEBRONTEAT> CE IO T, WEERRICEA R EEBE RETRAOHHZNE DT
A—Z — TR E DTz, AWITBE L T, 85 S i tE & [E 2N K i Z Ak 7E 23
REL7, 2= 7B U0 Y (Lutra lutra) [TREWIIETH O IFME IZ LVTBAED
7Y VFICAER L TWD2S, DOE 2 & Te & OBMRHERS & A OB 2\ 2, i
MOIIBRIN STz, I TOMZE, 2 AAPE, FrRl. BUBITRIEO AR Z R 3720,
RREHRE L LTNZ bz,

2011 EOTFu Y=/ FNEEK, BEIRFTOT =X L VT —X L2 =X ) v THHEDRE
Erb RE SN,

(2) ®=2Y v T FEORE

DOE 7B Y= hF—2uk JICA EFE T — MTERE LIZBEOT =4 Y v 7V RIEEZREL
Too FEEEL YT Y B FURYHRRITER 2. 22 ISR TER Y TH D, TR 2008 FED T
1Y > NHWETE CTIZE B O R BESCHREDOAF AL, X4y 7ORBNELZBE L THRE L
77, 2011 FEO a7 NEBEBICE=X Y vV RESETOT—% . B2 ) o THERE
B OFHE EOWBRICE->TRESN, T4 ) v 7 FEOFEMIIT=2) v F~v=a
T GBERERT) ISR ERBY TH D,
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7'nZx 2 N ERE TR

$#2.2-2 F=XZY U TFREOHME

Type of Indicators Sampling Frequency Organization
Birds Winter (waterfowl), spring (terns) DOE Gilan
Fish Seasonally (except for winter) NIWAI
Macrophyte Seasonally (except for winter) NIWAI
Phytoplankton Monthly NIWAI
Zooplankton Monthly NIWAI
Benthos Monthly NIWAI
Water quality Monthly DOE Gilan
Sediment quality Annually or seasonally DOE Gilan
Water level Monthly DOE Gilan and PMO
Fishery Annually Shilat (JZE/7)
Agriculture Annually MOJA
Hunting Annually DOE Gilan
Tourism Seasonally GCHHTO

Hi#h : DOE & U8 JICA BEFHZF — A

(3) FE=HV v T ~=aT VOVEK
F=H VT ma T IVENR—T 320112008 48 HIZIER ST, 2011 FED 7 =7 |k
BB, DOE 7m =2 FF—Ah& JICA EMEF—LITE=F V7T — X OIEE, ka7
AikB O ICHESHERE L FEORELZITW, E=4) v/ ~v=a T VE =Yg 1
EAERR LTz, Fl~== 7 LRIT 2011 4 7 H O 1 [8] AWMC 24 TAWMC IZ L 0 ARE N, £
=XV TR, FROKEE=X ) 73T =X ) S REFAL Utz E=4 1 v
Toma T VEIZ2011HE 10 H(ON—=T a3  2) ROV2012 44 A (=T 3 2 3) IZHET S,
2012 45 7 H O 3 [8] AWMC 2BV T AWC Ik v EXiC&AR SN, FAt=4) v F~=
27 IVONFIFUTO LB TH D,

L. 1ZC®IC

2. F=HY T =a T IVORER

3. WIROFRE

4. WEEH L SERGE

5. T —XMLER Ll

6. BUEDOY TV T LnroLEa—
7. BTV T ST

8. WHE=—X

9. E=XV I THE

2.2.3 ==X LV IE

TR ) S ma T VREFA LA OE=2Y U IEINILLTO L 5 I2EM S,
) KE - JEEE=FU 7, 201141 H~201244 6 H




2) T Ry e RUONAE=ZZY T 20111 H~20124 1 H
3) BEE=FV 7, 201141 A~20124E6 A

KEE=ZV 737 a7 MZBWTRBEREZE T UTbh, KEE=FY 7T
DY 7V ZALERE K 2.2-2 1R, T —Z 58T ERIROBREREREIILU T O®Y) Th
}:)O

(1) AR5
a) ARG O

BFHEIET o VIBIRDOARERIZE > THERLOTHD, L, £2EFE (T-N) X
20 A (T-P) TREND LY., FEE., B SHE SN 50 EI 722G 5 0§ N A TS
BWEGIEEZ L, TOHRIIERELESDOND, AKIGERIL COD (ME%EFK) K& BOD
G ko TREND, ZHbHDZ &6 T-N, T-P, COD (@J5N) . KO BOD (il
JI) OFERZ LU FIZRT,
T-N

EZEZOFENC, T-NOFERIZEFICEL . VYo TV o T e AP O Tt 2% RE
THENGDHZ &R TEL,

X 2. 2-1 K OX 2. 2-3 1Z ) e O P VIRJROE Y 7 ) o RS HBIT 5 T-N D4E
SEfEZ R LTS, 2 TORS THADHIBIZEBIT D T-N B2 KIgIZE 2 T\ b,
R CIREE OFE WA BT, BfEZE RN IMER S 2o 7z, 2011 4F & 2012 4F 1
H~6 HOFERIZIZIRZXEWVIIR LN o722, #1052 L OFEIZFTRHEANC R 2 - T

Wz,
9.00
8.00
7.00
6.00 -
5.00 -
i
2.00 - Japanese
100 - I A <«—Standard:
' E o 8 TB ES B gS BN Dy T 1.00 mg/I
8 o M4 32 M N3 o] .S 2 2 2 5 @» g
mg/l B E § 8 s S m Mg mM 2 g
£ ESE E£EE & 3 = 3
@ g A & .S 5 <
=52 g © “ Z. - <2 s
A N ~ o= E o o' —~ g
A ~ /2

HigR : DOE KON JICA B F— A

X 2.2-1 {JINCEIT S T-N (2011 4£ 1 A~12 A DEH)




37°30'0"N

48°100'E ﬂ-B“Z:I‘U"E dQ"J:!'U"E

T ] ATw a b
* W jlea’
= =7 JICA

City Canal

a Vilage — Road
£ DoE Guard Station — Main River
@ River Points W Urban Area
@ Wetland Points  ==: Ring Road

Wetland Zorie

c, =] Wintering Bird Habitat

Caco . Protected P Protected Area
asmah; se - | | SubZome B2 wildiife refuge

3 Habitat of EN WaterFow!

‘ Wise use = Lagoon - Swamp
e | Sub-Zone mm |nside the boundary
Buffer Zone
=71 Lagoon - Swamp
| | == Buffer Zone
Transition Zone
[ Lagoon - Swamp
Transition Zone

{ & T2 OLEEEEE IR (47 L

1
37°30'0°N

6T-¢

WML (LA A4 T-CCIK

37°200"N
L

37°20°0"N

Sampling Stations

FRWL LN 7 T L AL
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Japanese
¥ Standard:
1.00 mg/I

Hi#h : DOE 2 O8N JICA BP9 F— A
2.2-3 7o IVBEDT-N (201141 B~12 A D¥ER)

T-P

2. 2-4 K OMK 2. 2-5 XN e O 7 oV IBJROKH 7 o T HSIZEB T 5 T-P D
SEEZ R L TCW B IO TOMSE THADEIE O T-P EUEE A 2 TV 5, K712 Pir
Bazar & Bahmbar OfE2NE Y, — . 7 > VIR O RS WA, W5, W6 [TIEMEME X 0 K-
77o T-PAEIZT v VB CITEE CHEMIE W, BRI T-P 1T T-N T D L% 7205
Ry N DR GAVAS AN

0.4000
0.3500
0.3000
0.2500
0.2000
0.1500
0.1000
0.0500
0.0000

mg/l

Japanese
— Standard:
0.10 mg/I

Higl : DOE & U8 JICA PR F— A

2.2-4 {JIl> T-P (2011 &£ 1 A~12 B D))
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0.3000
0.2500
0.2000
0.1500 -
0.1000 - e
0.0500 - l I . I
0.0@8’6 T T T T T T T T T
S o @ > . > x> >
S R
& U PN -
N> ) ) S Q ~ Q
L & N Q &Y (\‘%’ > &
> Q)&Yy $‘?‘}x‘b @Q} $ & o >
@Cb ,\')‘Qb N $
L N

il : DOE & O JICA B 5 F— A
®2.2-5 TUFVBERED T-P (2011 4E 1 A ~12 A D)

7 PV RJHE D COD
7 W URSFEOWRBLA B BT 00D DR IT IR

Japanese

' |*— Standard:

0.10 mg/I

WS L BEITRWGEE R H T,

ZITHH TV T e T DT ek ;ua:»,% T R N S ) IP/4 5 N p L)

S TR S 1 BT

ZROOND, ZODRERT — I OME TR Lz,

2.2-6 1X7 W VJE D 2011 A CODTSWE Z 9, ML W3 ZBr& . EU OF/KoD COD

FEUEME 2 Flal> T\ 5 (HARDFEHE(E I COD (OMn) 12

KL D THDHID, 472 Th

HrEHTS COD (Cr) & HHEE & % BU O HUERE & AL 72) o 00D 1% T-N KO8 T-P 23

WIZHE D 5T, HBRIEVMETH 2,

= = DO DO
SUIOUTO Ut
] ] ] ]
%
<
<

mo/ll & o 2 @ S >
¥ & ¥ & & &
P >R S 2 P S
X & % o & <° 2
N A R SO
& Y P RO Q 2
Y ¥ & QO
A N
% Q
&

HIBL - DOE & U8 JICA BEFHZE F— 4

X 2.2-6 7 V¥ UEBKDCOD (2011 4E 1 AH~12 A D)

— EU Standard:

30 mg/l
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{RTJ11@> BOD

2. 2=T |01 2011 H-D BODTHUfE Z < L TV 5, A TOHIE T HADH I BOD k&
Wiz L[al> T\ 5, T-P & [AEERIZ, BOD 1% Pir Bazar CHRRZEV Y, 2.2-8 1% 2012 4F 1
H~6 H®BODTHWETdH D, 2011 AT~ D & HBZREN DS Pir Bazar TIERIELY &
fEzmRLTW5,

16
14
12
10

__ Japanese
Standard:
5 mg/l

Higl : DOE & U8 JICA B HEF— A

X 2.2-7 {F[JII BOD (2011 A T5%fH)

| Japanese
Standard:
5 mg/l

Hih - DOE TR JICA B F— A
X 2.2-8 {A[JI[> BOD (201241 H~6 H ® T5%fH)
b) 7Y UR & AR O ERE L L L

# 2.2-3 IXBRBILL N LHINTDET-P ERT-NOEEZRLIZbDTHD, T P
VIBEOIFE A ED T-P (X 2.2-5 28) 1% 0.03~0.1 mg/l DEXRFLL VL THoT=,
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c)

d)

—J5 D T-P F I}z O T P UIRED T-N (K 2. 2-1. K] 2. 2-3 KK 2. 2-4 ZH)
ITERBLL LD HEVEZ R LTz, EIE T-P I L0 FREBL L, W)L T-P
FLONT-N G5 @ EREL L~V ST SN D,

#2.2-3 BERBMLANVEXRETS T-P RO T-NE

Item Oligotrophic Mesotrophic Eutrophic Source
T-P (mg/l) 0.005-0.010 | 0.010-0.030 | 0.030-0.100 | Vollenweider, 1967
T-N (mg/l) 0.020-0.200 | 0.100-0.700 | 0.500-1.300 | Sakamoto, 1966

—fRIZ N/P L3 16 (3L EIRANIR T T 7 P DORBEENAE LRI EEDL EF
b Tnd, 2011 FEOT—Z|ZX DL NP LOFEL 33 THhote, ZOZENBT
PFVREIZBIT DT T 7 b ORBEITT-PICHIRESN TS AREENH D, 7T 7
N DRFEEITRTE LUK, B IRIEFRH], K ORI SRR # 22O BRI AL S
o, LU T-P 2MELIE7e < 2011 FEDBFIITRIF OB T CTT A a DRENRH B
&b, TP & T-NOWHITREOED —D>ThH EEZDND,

T VR & T O A BTG

7 WU RJE D COD & AT > BOD Ok FL TR &)1 DG HEIE EIR L OE N &R LT
%o BOD IF HARDEEAEE L 0 & KIEIZEVMETH 525, 00D 112 < DOHiR T EU EHEfE A T
[lo7z, 202 EITRF T B OIHE AR TR L CHEFERANMHNTWD Z & 2R
LTW%, LML, WEOBEERICIERAR SV, £ B Rbh i asdlh oA
WZVHET 5 EEZ2 b D, RO B EERBEEE L T2 IS D75 A fif & 2 K S
YLUENRD D,

T-N K& X T-P D5 V&R

T U VIR ARERREEREEFEO~ ALY —7 T B TIE, K 2.2-9 [RT L) IR
JFJED % 5 DO/NRIRIZIX Iy LW 5, INERD Z > = Ffiid/hiik A [IZE L TW\5,
2. 2-10 1% 5 DD/NFRIED B DOVEE AR DOFEID A 1 = AL ZE R LT\ D,




Hid : JICA M/P F7E (2005)
X 2.2-9 7 ¥V BERED /N

Environs of
Anzali City

Central Part
Wetland y «¢

Lagoon

Eastern|Part of

/ Siahkeshim

Sub-basin A
Sub-basin D Sub-basin C Sub-basin B

Hidt : JICA M/P 3% (2005)
X 2.2-10 7 WV BFREA/NGRIRD b OIEEART DT

2 2.2-4 LY 2. 2-5 /X M/P A& CHRE Sz 5 >O/NNE s HEH 3% T-N KON T-P D5
WEMORELZRT, T-N& T-PICRDHEAMITEITNMT &= MiiaETe/ N A 1D
P EN TR, AOBEHICHKL TWDEEX NS, 2O LIET-N & T-P AR
BN O TRl @i TRt S 2R ER O —2 L S h b,

/NS B & C DIGBARITY T 7 v MIFA L TV D, AR OREIIHEE, R,
BHENLHHENTEY | ZRATT 7 v L0 TR S U7 AR E O T-N RO
T-P DFER Lo TN D EBEZBND,
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#2.2-4 T-NA®OKH

(BT : ton/year)

Sub-Basin

Pollution Source A B C D E Total
Population (Urban) 2,068 31 330 73 481 2,982
Population (Rural) 80 114 134 89 57 475
Industry 66 0 0 0 0 66
Livestock (Cow and 43 67 114 109 11 344
Buffalo)

Livestock (Sheep and 0 27 51 64 0 142
Goat)

Farmland 284 257 461 335 74 1,412
Forest and Pasture 226 482 331 451 15 1,505
Total 2,766 978 1,421 1,122 639 6,925

Higl © JICA M/P 7 (2005)
#£2.2-5 T-PAMOKH
(BT @ ton/year)
. Sub-Basin

Pollution Source A B C D E Total
Population (Urban) 338.4 5.0 54.0 11.9 77.8 488.0
Population (Rural) 13.1 18.7 22.0 14.6 9.4 77.7
Industry 13.1 0.0 0.0 0.0 0.0 13.1
Livestock (Cow and 7.3 115 19.7 18.8 1.9 59.3
Buffalo)

Livestock (Sheep and 0.0 4.6 8.8 111 0.0 245
Goat)

Farmland 19.5 17.6 31.6 23.0 5.1 96.7
Forest and Pasture 8.9 19.0 13.1 17.8 0.6 59.4
Total 4004 76.5 149.0 97.2 95.8 818.8

Hi : JTCA M/P 4 (2005)

(2) ERJRIGY

201142 1 HEOR, #igh (Zn). W FI DA (Cd), # (Pb), /K8 (Hg) 22 &A% 3 4 HIZ 1 [a],
7 W VR R ONR A CHIA S L7z, TALD OREIL A AROHEAER & ik Sz, X
2.2-11 13 & U TKBOFEREZTR L TVDER, L OFRTRIBIZEZ TWD, BRHATZY
TN DR O EEJEG Y ORI E ERECRET S Z L IXNETHY . KV ZOMiET
BHRMEZITOMERN DD, G, TV T e IAptrornt 252 HF oy 77
HVENRD D, K2.2-11 AT X 912, 2011 FED 4 [BOFRA O #E ST LA K OBl DO AE D
ELEOEINELIRE N, BEEBRENZOLIICEHT D Z LIT@EFHIEH 0 1520,

IKERD 2012 F-DOFEFITE T ORI TR TIRIELL T TH - 72, T OFERNNIE LU & TR,
7Yzl NIRIZOATREITE -2 EB 255,
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0.012
0.01 Jan-Feb
0.008 H Apr-May
0.006 ’ ZdJun-Jul
0.004 i4! . Oct-Nov
0.002 41 — :!r
o 11tk II. ........ k-1 PR T EE ..... «-— Japagesg
T T T T T T T T |’_‘| |"_'| T T 1 Stan ar:
mi Zx5 £35S €55 5EE §E 0.0005 mg/I
225 22T T E w2 g 2 8
2 EF3F 8 EEF e S &S 2
m g AR Fg LS E g ENE g EHA
< - © A g @ — X g 10
2O 2= = «© - S O % A 2 3
g% {FESgbeEagn
A £ n S 'é:p 2
s 8 =
= =
P =
[aed

Hi#h : DOE KO JICA PR F — A
2.2-11 2011 O DOKEREE
(3) XIIRDIRFS

BT =AD& K 2,274 LR 2.2-5 O/NTR & IGIEIRIC R D ARG I BT
27 Y VIRROKEERESR EEIEITE2.26 DEBY THD,

# 2.2-6 KERZEOT DO RTE

B L B N
N VERRR FIRRIEAR
A N R HORE L B EOTE

L N S B A B R OB
TARY AT A& LR SEEE DB 5%
)+ P ORI
GEED LI
IS B O
T o AR MAORE
- EREHoOMmE

CKkU'D

Bt
FF%

e

- EBR R ORI O i &K
AR OVt - ARMEE

- REHRMKORE
HEERFI A D #ifl & AR

HiBL : JICA B 5 F— A
4) #£5
a) oY T TN OEEMEOR B

KEET=H ) T TIEEEL DEEDLLWT—2 0 A 57, #HlziX, 2011 4£ 5 A @ BOD
IE 20 S H 17 HISAY 10mg/1 Th o7z, FIHOKIBOIXS X EHE 0 ICH AHAITHE
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b)

c)

d)

BRICIEd 015722\, ED X 5 7k LT — X IR AR & iR 3~ 5 7= 12 A
T5HZ LIXTEAR, 2011 4 10-11 AR 2012 0T — X L2 E L CTE Y 2011 4-q]
Pl TR RS TETWDEN, TV T e TSN OREL D L0 XD 5D, b
BEH L SWERGE (QC/QA) FENE=F U Vv =2 T VIS TWD, =4 v
ZIRED QC/QA DNEEINEA SN D MEN B D,
W72 7 — & fEER O S

E=F Y 7O HTRFEORZEE BFERICRR IS Z & Th D, mEOIR
NEE=HF—FTHDITIET —FPRRSNDVLEN D DM, ZOMFIZARBITI O
Th b, HUFILT —F k2 IR FIETHETT 208, B TR S0 L L,
T Z LA EE & i S dL, MERRISR A TR T 2 LK D, NTA—F DA
TROFHAE), HUSH OMEDE R SIXTHEIREZ RET 5 2 LR D, EORERE LT,
BT =42 Y 7Pt S 4L, BB Z I 52T DA AN e Shv, Bt %
T D ENATRRIZ R D,

PR & o )

KE - KEE=F Y 73R HMORNZ A < BMET 272 OICIBRARH 5, . 5
., Wi, KSCERMEOTH B R Chk~ 7ol 2 F250E LISt 35 2 & 28, IBIRORIe
RE DI AW A+ 0 BT 2 12D OB BIFAT DI2 DI ETH D, ZL< DE=F ) T
—OOMETIRTZLITEH LN LD, BREBEOBE AT R TH D, ZD7H
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= VEEOBRAEE 2. 3-4 TR, V= FEFE O E BITER 9 177,
#£2.3-4 TUoVIVBES—=Vv7#HEOBHK

1. Introduction
2. Present Condition around the Anzali Wetland
1) Natural Environmental Condition
) Socio-economic Condition
?3) Land Use and Urban Plan
3. Concepts of the Zoning Plan
1) Basic Concept
) Based on International Standard
?3) Covering the Existing Rules and Regulations
4) Promotion of Wise-use
(5) Promotion of Satoyama Initiative
(6) Promotion of ICCA Concept
)] Screening by AWMC
8) Adaptive Management
4. Guidelines of the Zones
Q) Wetland Zone
2 Buffer Zone
?3) Transition Zone
5. Operation of the Zoning Plan
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#2.3-5 FRBBOME

No. Date Participants Topics
1st 19 - Local people (Headmen of villages and | -  To introduce the draft zoning map and
February Ab-bandan owners) in Anzali regulations
2012 - Silkworm Organization - Promotion of Satoyama Initiative
Hunting and Fishing Company
DOE Gilan
JICA Expert Team
2nd | 21 - Local people (Headman of village and | -  To introduce the draft zoning map and
February Ab-bandan owners) in Somesara regulations
2012 - DOE Gilan - Promotion of Satoyama Initiative
JICA Expert Team
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#2.42 FITIUMNTCERBIN-BEZFTRSH —EE

Name of Event Organizer Year Contents

New Year Tourists Education Plan | DOE Gilan Every Distribution of leaflets, educating cards and trash bags

year

Kindergarten Managers’ Education | DOE Gilan Every Explain skills in order to educate children about the

Plan year importance of the environment

Museum Tour DOE Gilan Every Explanations on the biodiversity of Gilan Province for

year visitors held about 50 times in a year.
About 3000 visitors (children, elementary school,
guidance school and university students, teachers, local
people and tourists) visit the museum in a year.

Familiarization of Anzali Wetland DOE Gilan Every About 500 students (elementary—university) were

Biodiversity (Plants) year educated through the observation of water lily.

Familiarization of Anzali Wetland DOE Gilan Every About 500 students were educated through the

Biodiversity (Birds) year observation of migratory (winter) birds.

TV Program “Sard-e sabz” Musical | DOE Gilan Every Air, water, and soil pollution, and biodiversity were

year shown.

Geography Teachers’ Education DOE Gilan 2002 The guidance school geography book has a lot of topics
related to environment. A seminar was carried out to
familiarize teachers with the environmental concepts.

Biology Teachers Education DOE Gilan 2002 About 300 teachers were educated about the important
biological zones of Gilan Province.

Training for the Teachers of Nehzat | DOE Gilan 2003 About 350 teachers in Nehzat were educated about the
environment.

TV Program “It is Beautiful, but” DOE Gilan 2003 About 450-minute film was produced for ecotourism and
beautiful sights in Gilan Province.

Rural Council Education (around Gilan Governor | 2005- Training classes were held to familiarize local decision

the wetland) Office 2008 makers with the problems of Anzali Wetland.

Education of Environmental DOE Gilan and 2007 Professors educated 50 environment guards how to

Conservation Tehran conserve wetland and surrounding areas. (Anzali
Education Center was used)

Marine and Wetland Convention DOE Gilan 2007 Dr Nabavi educated around 30 DOE Experts about the
international importance of aquatic ecosystem. (Anzali
Education Center was used)

Wetland Pollution and Biological DOE Gilan 2007 Professor Dr Ahmadi educated around 30 experts of DOE

Indicators Gilan using biological indicators such as plankton,
benthos, and fish. (Anzali Education Center was used)

“Don’t Waste Paper” Campaign Sabzkaran Every Books that educate how to use waste paper (such as

(NGO) year artistic use) were published.

1st Gilan Province Wetlands Sabzkaran 2005 The seminar tried to familiarize participants with the

Seminar (NGO) project that local people should take care of their own
environment.

2nd Gilan Province Wetland Sabzkaran 2006 The seminar emphasized the importance of 4 sensitive

Seminar (NGO) wetlands (Anzali, Boujagh, Amirkelayeh and
Siyahkeshim).

Workshop for Teachers Sabzkaran 2006 Discussed about “how to act to realize the environmental

Environmental Education (NGO) concepts”
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#2.4-3 REZEEF v/ 75

- Time No. of General

No Title Category/ Season Target Group required | participant Objectives

1 Environmental Birds/all seasons Students in the | 1 hour 5-20 To know the birds
Puzzle 3rd and 4th and their problems
Entertainment class level in in the wetland.

elementary
school

2 Birds in the Anzali Birds/all seasons Elementary 1 hour 10-40 To know the birds
Wetland school students and their problems

in the wetland.

3 Observations on Plant/Summer Higher grade 90 min. 0-30 To know the
(Aquatic) Plants in elementary aquatic plants and
the Wetland school/junior their problems in

high school the wetland.
students

4 Food for Animals in | Biodiversity/all seasons | Elementary 90 min. 10-40 To understand the
the Wetland school/junior ecosystem in the

high school wetland.
students
5 Bird Migration and | Birds/winter Elementary 80 min. 10-30 To understand the
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: Time No. of General

No Title Category/ Season Target Group required | participant Objectives
Preciousness of the school students importance of the
Wetland wetland for

migration birds.

6 Research on Birds/May—August Junior high 2 hours, 5-15 To understand the
Breeding of Terns school or older | once a importance of the
in the Wetland students week in wetland for

the breeding birds.
season

(around

12 times

in total)

7 Wildlife as an Biodiversity/Summer Higher grade 90 min. 10-30 To understand the
Indication of Water elementary relation between
Quality school to high wildlife species

school students and water quality,
the importance of
water quality in
the wetland.

Hig : DOE & OF JICA Bifq5E5F— A

#2.4-4 BEBEZIDREHE TS0 T AOHE
Category 1 Category 2 Category 3
(Immediate Implementation 1) (Immediate Implementation 2) (Target Year: 2014)
Program 1 Program 3 Program 6
Program 2 Program 4 Program 7
Program 5

£ : "Target Year" means a year in which the program can appropriately be implemented with necessary conditions
such as adequate number of instructors.
i : DOE & OF JICA BEFHZEF— A

2.4.4 BRBEHE OB OIYERR
(1) ©F A #ht

2 ERIZBWT, DOE 7 m ¥ =27 bF—AhE JICA EMEF— L, BEEFOZDOLT
FEM OIERRENER LTz, SAERICBWT, 7 F U BROBR 2T 2 RERE T 4%
BERICLVIER LT, K245 ICETAHEMONEL RN, ET4EM o007 mr T A
EET) 1, 2012 4F 2 HIZ5ER LT,

#2.4-5 ETAEMOME

Title Life in Anzali Wetland
Duration Approximately 10 minutes tely Wetlan
Language Narration in Farsi, subtitles in English
Media DVD
Number 500 copies
Target Elementary School Students or older
Contents 1. Over the Anzali Wetland,

2. Birds’ Life in Anzali Wetland,

3. Aguatic Life in Anzali Wetland

4. Human Activities in Anzali Wetland

1. Conservation Activities in Anzali Wetland

Hih : DOE 2 TR JICA B F— A
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(2) fit-7-2ekt

SAEWRIZBWT, DOE 7y =7 b F—2u L JICA EMFEF— 41k, 7oV VIBFREHE
YU R —HER L REHE 70 /T 20O OMFHM 2 Ek LT-, 3% 2.4-6 [T AR~
9, PO 2011 4F 11 A2, 2 >DHOMFEH 1% 2012 4F 6 AT LT,

#2.4-6 MFEHMOME

1) Title 1. Let’s Know the Anzali Wetland 2.Ecosystem in the Anzali Wetland
(for Program 2) (for Program 4)
2)Number 3,000 copies 5,000 copies
3)Target group | Elementary School Students Junior High School Students
4) Concept To introduce birds in the Anzali Wetland To introduce the ecosystem in the Anzali Wetland
5) Outline »  What is a Wetland? »  About Anzali Wetland
»  Benefit from the Wetland »  Ecosystem of the Anzali Wetland
»  Map of the Anzali Wetland »  Problems of the Anzali Wetland
>  Pictorial Game »  Conservation of the Wetland
»  What is Migration?
»  Main 10 Birds in the Anzali Wetland
»  Lets’ Conserve the Birds
»  Messages from the Wetland
(Game materials)
»  Card Game (Karuta)
»  Board Game (Sugo-roku)

Hih - DOE 2 TR JICA B F— A
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# 2. 41 BEHE ORITOME

No. Date Target Si\llj(()j'e%fts Gender Program Materials
1 17 December | 4th  Grade of 34 Female No.4. Birds in the | Booklet (Let’s know
2011 Elementary Anzali Wetland the Anzali Wetland)
School
2 18 December | 5th  Grade of 19 Female No.4. Birds in the | Booklet (Let’s know
2011 Elementary Anzali Wetland the Anzali Wetland)
School
3 13 March 2012 | 5th  Grade of 25 Male No.4. Birds in the | Booklet (Let’s know
Elementary Anzali Wetland the Anzali Wetland)
School
4 23 April 2012 | 5th  Grade of 14 Female No.4. Birds in the | Booklet (Let’s know
Elementary Anzali Wetland the Anzali Wetland)
School
5 11 July 2012 Junior High 28 Female No.6. Ecosystem of | Video Material,
School the Anzali Wetland Booklet (Ecosystem
of the Anzali
Wetland)
6 14 July 2012 Junior High 24 Male No.6. Ecosystem of | Video Material,
School the Anzali Wetland Booklet (Ecosystem
of the Anzali
Wetland)
gl DOE & O JICA BEifH5EF— A

2.4.6 BREHBT7T 7V a7 OER

2.4.2 775 2.4.5 IZRE# L 72 AR R L ORMEHE R LK OEEA & Okt 2 M E 2. DOE
Ty xl bF—AT JICA EMEF—L2 O EEZZIT T, 7oV IV BFEREAEY ¥ —%
EHLERERET 7 a7 70 &ERL, F 3 B7 UV EFREHEESSE TRRS

N, BRZF 2.4-812, XEHITRER 10 1R,
K248 TUoVIVBRREZEET RV F—2BRALEREZEET 7 a7 0 DER
Chapter 1  Introduction
1.1 History of Anzali Wetland Environmental Education Center
1.2 The Goals of the Action Plan
1.3 Flow Chart of Operation Plan Process
14 Target Group for Environmental Education
15 How to Use the Action Plan
Chapter 2  Definition and Implementation Principles of the Environmental Education
2.1 Definition of Environmental Education
2.2 Environmental Education in the Anzali Wetland
2.3 Environmental Education by Utilizing the Center
Chapter 3  Environmental Education Programs by Utilizing the Center
31 Classification of Target Groups for EE Programs
3.2 Outline of EE Programs
Chapter 4 Environmental Education Materials
4.1 Environmental Education Materials
4.2 Video Materials
4.3 Booklet
4.4 Game Materials
Chapter 5 Instructor’s Training
51 Introduction
5.2 Required Competence of the Instructor
53 Training Program
54 Training of the Instructors
Chapter 6 Maintenance and Replacement Plan for the Facilities
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Chapter 7 Guidelines on Environmental Education by Using the Anzali Wetland Education Center
7.1 Definition of Guidelines
7.2 Guidelines
7.3 Implementation of Guidelines
Chapter 8 Implementation Plan
8.1 Overall Implementation Schedule
8.2 Roles and Responsibilities of Relevant Organizations
8.3 Implementation Arrangement of the Programs
8.4 Requirements

Hih : DOE 2 TR JICA B F— A
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Category Item Explanation
Natural Plants The vegetative community of the wetland is largely classified into three
Resources categories, (i) Phragmites community, (ii) submerged plants community
and (iii) Azolla community. The Phragmites community is largely
distributed in the shallow area of the eastern wetland, and covers about a
quarter of the wetland excluding the lagoon. The submerged plants
community covers almost the entire area of the lagoon. The Azolla
community covers about a quarter of the wetland, except for the lagoon.
Based on net weight measurement, the dominant plant species appear to be
Ceratophyllum demersum, Typha latifolia and Phragmites australis.
Birds About 77 species of migratory birds fly to the wetland. The wetland supports
a large breeding colony of Chlidonias hybridus, small colonies of six species
of ardeidae, and a large resident population of Porphyrio porphyrio. It also
supports wintering concentrations of ducks, geese, swans, and coots.
Fishes Approximately 47 fish species were listed in 2003. Among them, 8 species
are non-native and 39 species are native species. The native fish includes
Rutilus frisii kutum, Lucioperca lucioperca,and Abramis brama orientalis.
Reptiles and Wetland frogs and little freshwater turtles were found.
Amphibians
Mammals Boars, water buffaloes and wild horses were found.
Social Traditional Methods There are several traditional methods for hunting and fishing, such as:
Resources | of Hunting and hunting: airy net, balar dam, tasht soo; fishing: mashk, shil, ab larg
Fishing
Local Foods There are several local foods such as Mirza Ghasemi, Sarde Pela Ba Ashpal,
Morghe Torsh, Baghala Ghatog, and Torshe Tare.
Handicrafts Several local handicrafts are produced, e.g., wicker worker and Morvar Bafi,

around the wetland.

Religious Places

There are several religious places which are important for locals, e.g., Agha
Seyed Khoram Kia Shrine, Sang Mazar, Pire Abed.

Markets

Local people buy and sell local products at markets such as Shanbe Bazaar,
fish market, free economic zone, and bazaar.

Historical Monuments

Around the wetland, there are several attractive establishments which show

the history of the area, e.g., Mian Poshte Palace, Ghazian Bridge and Mian
Poshte Bridge, Boghe Bibi Houriye, and Clock Tower.

Residents enjoy local sports and games such as Lafand Bazi, Varza Jang,
Tokhm Morgh Bazi, and Khil va Chomagh.

Local Activities
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No. Organization Title in Organization Position in the Association
1 DOE Gilan Head Deputy
2 GCHHTO Head Vice-Deputy
3 DOE Anzali Municipality Head Member
4 DOE Sowma’eh Sara Municipality Head Member
5 Anzali Municipality Mayor
6 Sowma’eh Sara Municipality Mayor
7 Tourism Agency Union Head
8 Hotel Union Head
9 Boat Union Head
10 | Dam Owner Union Head
11 | Nature Guides Union Head
12 | Secretariat of Anzali Wetland Ecotourism | Staff of DOE Gilan, Staff of
GCHHTO, Head of
Tourism Agency Union

Hil: JICA BT — A
#2.5-4 ToHIBETLaY—) A AMEERBLSOEL

Development and/or conduct of ecotours, and coordination among stakeholders

Development and monitoring of compliance with the Guidelines (Rules) of the Anzali Wetland Ecotourism
Training and management of nature guides

Development and operation and maintenance (O&M) of facilities

Monitoring of ecotours and their impacts

Information and advertisement management

Management of the conservation fund *

* Aﬂer a fund system is established.
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Period

Date

Participants

Outline of Ecotours

Winter

6
February
2012

Staffs from tourism
agencies: 4 persons
Staffs from GCHHTO: 2

Staffs of hotels: 2 persons

(Start in Selke)

1. Observation from watch tower and bird hide

2. Short walk in Selke

3. Boat tour (including watching fishing practice)
(Selke-Sorkhankol-Siahkeshim-Siahdarvishan)
4. Lunch

(Return to Rasht)

7
February
2012

Dam owners: 7 persons
Anzali  Municipality: 1
person

Sohmesara Municipality: 1
person

(Start in Selke)

1. Observation from watch tower

2.Boat tour
(Selke-Sorkhankol-Siahkeshim-Siahdarvishan)
3. Lunch

(Return to Rasht)

Summer

12 June
2012

General tourists (total of
15)

(Start in Selke)

1. Explanation of schedule, guidelines (rules) and
wetland

2. Observation from watch tower and bird hide

3. Short walk to the rest area

4. Boat tour (Selke—Sorkhankal)

5. Lunch

6. Boat tour (Sorkhankol-Selke)

7. Quiz, role-playing game, and wrapping up

(Return to Rasht)

13 June
2012

General tourists (total of
15)

(Start in Selke)

1. Explanation of schedule, guidelines (rules) and
wetland

2. Observation from watch tower and bird hide

3. Boat tour (Selke-Sorkhankol-Anzali
Port-Sorkhankol)

5. Lunch

6. Boat tour (Sorkhankol-Selke)

7. Quiz, role-playing game, and wrapping up
(Return to Rasht)

20  June
2012

General tourists (total of
15)

(Start in Selke)
1. Explanation of schedule, guidelines (rules) and
wetland
2. Observation from watching tower and bird hide, and
short walk in Selke
3. Boat tour (Selke—Sorkhankol)
4. Lunch
5. Boat tour (Sorkhankol-Selke)
(Return to Rasht)

20  June
2012

Tourism  agencies and
nature guides from Anzali
City, and general tourists
(total of 19)

(Start from Anzali City)

1. Explanation of schedule, guidelines (rules) and
wetland

2. Boat tour (Anzali Port-Selke)

3. Explanation of the wetland

4. Observation from watch tower and bird hide, and short
walk in Selke

5. Boat tour (Selke—Sorkhankol-Anzali Port)

6. Move to Talab

7. Lunch

8. Fishing and game

9 July
2012

General tourists (total of
19)

(Start from Anzali City)

1. Explanation of schedule, guidelines (rules) and
wetland

2. Boat tour (Anzali Port-Selke) and give some
explanation about rivers in wetland
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Period Date Participants Outline of Ecotours

3. Explanation of the wetland (fauna, socio-economic
conditions)
4. Observation from watch tower and bird hide, and short
walk in Selke (explanation of wetland flora and their
usage by people around the wetland)
5. Boat tour (Selke—Sorkhankol-Anzali Port)
6. Move to Talab
7. Lunch
8. Fishing and game
(Return to Rasht)

12 July | -  General tourists (total of | Ditto

2012 20)

13 July | - General tourists (total of | (Startin Selke)

2012 11) 1. Explanation of schedule, guidelines (rules) and the
wetland
2. Observation from watch tower and bird hide
3. Boat tour (Selke—Sorkhankol-Anzali
Port-Sorkhankol)
4. Lunch
5. Boat tour (Sorkhankol-Selke)
6. Quiz, role-playing game, and wrapping up
(Return to Rasht)
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1 2 3 4

Name Selke Nature Study Nature Boat Tour Sports Tour Tour of the Visitor

Tour (Canoeing Tour with Center
Guide)

Type Guided tour - Half day | Guided tour - 2 hours, Guided tour - Half day | Guided tour/self guide
Around 6 tourists in tour - Time depending
one boat on tourists

Theme Study and experience | Enjoy seasonal nature Enjoy sporting and Enjoy and study

nature in conjunction | nurtured by water experiencing materials and displays
with environmental water-nurtured nature | in visitor center
education programs

Location Selke 1. Selke — | Abkenar (departure Need to be discussed

Sorkhankol — | point and routes need
Siahkeshin — | to be discussed
Siahdarvishan further)
2. Anzali Port -
Lagoon -
Sorkhankol -
Anzali Port
3. Others developed
by private tour
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1 2 3 4
providers
Target tourists Youth, middle age, | Youth, middle age, Youth Youth, middle age,
family family family
Main target | Nature in Selke Depending on a season, | The nature in the Materials and displays
resources e.g. plants, birds and Wetland in visitor center
mammals

Season All seasons All seasons Spring and summer All seasons

Arrangement of
nature guide

Nature guide tour or
self-tour

Nature guide tour

Nature guide tour

Nature guide tour or
self-tour

Facilities Facilities in  Selke | Facilities in Selke, Jetty Visitor center
(renovated bird hide, | Place for lunch
watch tower, education
center, etc.)
Equipment Binocular Boat and life vest, Canoe, life vest Displays in visitor
binocular, safety center
equipment
Guidance Map, materials | Map, materials Map, materials Materials in visitor
materials explaining nature explaining nature explaining the nature center
Fee Up to IRR 400,000 Up to IRR 400,000 To be considered To be considered
Target starting | Already started Already started In 2014 In 2016
year

* The Association will have further discussion.

Hih : JICA HPZEF— A

2.5.5 7oV BEzaY—) XAHA FF4 (b—))

BHNAMCBWTBEE DR TX Ao ay 7 — 2t 2720, 7o VIRE
TaY—U XLHA RIA U ERIE LT, ZOHA RIA4 THFERRIL— )L TIER 2N

I T VBRET oY — U XLAOFRH R FEIC X Hiuso B8 -

HlOD, BREM TORMAENLREEFHTHD, =ay 7 —FEik LBOt%. X1 F ¥ —

HaRE L RET

HA R, R— MEREE . BUFHREE (DOE X7 MJE & GCHHTO) (a1t 5 fFEO N A KT A4
PEEL, LT, £2.5-TI2FNbEF DT,

#£2.5-7T ToHFIBFEzaY—) XrHA4 KFAL

from the nature guide and/or boat operator.

Target Guideline
Tour Providers 1.  Following relevant regulations and zoning plan, plan and operate ecotours with minimum
environmental impacts.
2. Facilitate communication between tourists and local people.
3. Arrange a nature guide and/or boat operator having skills and knowledge as a nature guide in
every ecotour.
4.  Instruct tourists and nature guides to follow the Guidelines of the Anzali Wetland Ecotourism.
5. Incorporate safety measures into ecotours, such as a first aid kit, life vest and mobile phone.
Prepare emergency contact addresses and numbers.
6. Improve quality of ecotours continuously reflecting opinions from tourists, nature guides, and
local people.
Tourists 1. Do not disturb wildlife. Tourists do not make loud voice. approach the wildlife too close and
feed the wildlife.
2. Do not collect protected animals and plants.
3. Do not discard rubbish and pollute the environment.
4.  For prevention of accidents and injuries, do not take arbitrary actions. Follow safety instruction
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Target Guideline

5. Do not enter protected zones without a permission or proper instruction.

6.  Respect the natural/social environments, and enjoy communicating with the local people.

7.  Be interested in local products and local cuisine. Do not buy protected animals, plants and
products made from them.

Nature Guides 1. Interpret the natural and social environments for tourists to deepen their understanding on the
importance of conservation.

2. Entertain tourists through nature interpretation.

3. Facilitate communication between tourists and local people.

4, Instruct tourists not to create adverse impacts on the environment, and follow the Guidelines of
the Anzali Wetland Ecotourism.

5. Be familiar with the natural and social conditions, the Guidelines of the Anzali Wetland

Ecotourism, and relevant laws and regulations.

Improve continuously skills and knowledge as a nature guide.

Have appropriate skills and knowledge about safety measures and first aid actions.

Do not make loud noises, approach the wildlife too close and disturb the wildlife.

In protected zones, traveling speed is limited to 30 km/h. When boats reach closer to the birds,

plants, and mammals, the boat operator should decrease the speed and noise.

Outside of protected zones, traveling speed is limited to 45 km/h.

Travel only in permitted areas.

Request tourists to follow the Guidelines of the Anzali Wetland Ecotourism.

Communicate with tourists for interpreting the natural and social environments, and

entertaining them.

Operate boats with due consideration to safety.

8.  Have appropriate skills and knowledge about safety measures and first aid actions. Request
tourists to wear a life vest. Equip with a first aid kit and mobile phone.

Boat Operators

N RPN o

o0k~ w

Governmental 1.  Develop a basic framework and monitor activities relevant to the ecotourism.

Organizations 2. Cooperate closely with private sectors and local communities for the promotion of ecotourism.
(DOE Gilan and | 3.  Coordinate governmental organizations, the private sector, and local communities in the
GCHHTO) ecotourism activities.

4.  Be open and fair for private sector and local communities to utilize facilities and the wetland
under the framework of the Anzali Wetland Ecotourism.

5. Prepare appropriate budget every year for the development of ecotourism.

6.  Be transparent in account processing.
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Season Date Participants Trainers Programs Training Materials
Winter 17 3 students and | Mr Farzad Rashidi | - Outline of the Anzali | - Text book 1: Anzali
November | graduates of | Vezmatar (Tourism | Wetland Ecotourism Wetland Ecotourism
2011 tourism Instructor), Mr | - Natural conditions of the | - Text book 2: Nature
school, and 1 | Shahin Javady | Anzali Wetland in the Anzali Wetland
tour guide (DOE Gilan), Mr | - Skills of nature guide in | - Text book 3: Skills
Takashi Kaji (JICA | wetland of Nature Guide
Expert Team) - Ecotour in the wetland
- Filed visit (Selke and
wetland)
29 5 tour guides Mr Shahram | - Outline of the Anzali
November Farhangi (Tour | Wetland Ecotourism
2011 Guide), Mr Farzad | - Natural conditions of the
Rashidi ~ Vezmatar | Anzali Wetland
(Tourism - Skills of nature guide in
Instructor), Mr | wetland
Shahin Javady | - Ecotour in the wetland
(DOE Gilan), Mr | - Simulated ecotour in Selke
Takashi Kaji (JICA | (walking) and wetland
Expert Team) (boating)
Summer | 15 May | 8 tour guides Mr Shahram | - Outline of the Anzali
2012 Farhangi (Tour | Wetland Ecotourism
16 May | 8tour guides | Guide), Mr Shahin | - Natural conditions of the
2012 Javady (DOE | Anzali Wetland
Gilan), Ms Homeira | - Skills of nature guide in
Safari (DOE Gilan) | wetland
- Ecotour in the wetland
- Simulated ecotour in Selke
(walking) and wetland
(boating)
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Association for Promotion of
Anzali Wetland Ecotourism
Secretariat(GCHHTO and )
DOE Guilan) 4Inquiry
4. Recommendation

1. Nature guide training

v Tour
2. Certification providers
v

4. Djirect contact

3. List of nature guides <

} !

5. Providing ecotours by tour
provides or the Association

X 2.5-1 FAF¥—HA FEBEVRXT A

6. Monitoring quality of nature guides
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No. Location Repair/ Development Plan Finally Reason of Cancellation or
New Constructed Addition

1 Selke Repair Bird hide, wooden trail and O -
3 board

2 ; Jetty for boat to enter inside X During the suspension
§ of Selke period, DOE constructed
b the wooden bride to enter
= inside of Selke. So, a jetty
2 was no longer necessary.

3 & Watch tower with board O -

4 Toilet O -

5 - Wooden bridge O The wooden bridge was so
s weak. Because of safety
B concern, the structure was
= reinforced.

6 E Environmental Education O In the third year, rainwater
j—: Center flowing in from the doors
3 and windows was found.
3 So, windows, doors, floors,
< -

and walls were repaired.

7 New - Small terrace with bench X Appropriate location could
S and signboard not be found, so it was
§ - cancelled.

8 E § Footstep X Appropriate location could
g not be found, so it was
= cancelled.

9 Small cabin X It was found that after the
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No. Location Repair/ Development Plan Finally Reason of Cancellation or
New Constructed Addition
project, DOE Gilan planned
to construct a small cabin.
So, instead of small cabin,
benches and tables were
installed.
10 Path with signboards O -
11 Main signboard O -
12 | Siakeshim Repair Renovation of research X Until the second phase, the
center, new jetty and research center was in good
= signboard condition and there is the
13 New > Boardwalk X possibility to renovate it.

g However, after the

8 suspension, it was almost

2 destroyed. It was identified

§ that renovation is costly and

8 will take a long time. So,

e the renovation and
development of this area
were cancelled.

14 | North Repair - Signboard O -
Sorkhankol 5
15 | Sorkhankol % o Signboard O -
(water lily) E N
16 | Boat station 2 Signboard O -
in Anzali =
Port
17 | Anzali New Signboard X It was not difficult for
Bridge = tourists to reach the Anzali
18 | Malasqg. in s Signboard X Port to use a boat riding
Anzali e service. So, it was identified
19 | Ghazlan § Signboard X that signboards along main
Bridge in U-_’ roads for car users were not
Anzali § necessary.
20 | Entrance to 8 Signboard O -
Selke from &
Main Road
i : JICA FFIZE T — &

(2)

FIHBR BT R R Al

A Z E® Supreme Council for Protection of Environment %, BebimstZ3EAfi (EIA) D
KRBV ERT Y27 bOU A FEERKLTWD, BIBIIRFICHEESATH RN DD
JEBHFEIE EIA RMEE L STV D, —FH, AV eV =27 MBI RITINUETHY | R

BB L/ NENWEBZZHNDZ LD DOE X 7 U INE TIXEIA T E | L=, £72,
JICA BREAESBETA RT A NZHESE, A vy =7 MNIATTY ¢ RESHES~DOHE
FLLRWEENR/NEDH DWVHIFTEAERNEEBZONAHNEE) L3 Tnd

IH LR TIEH D00, 7o FVBHMBRERTHL-O, K e v=s M TIEE
DI OIZBRBE R (IEE) 24T o7, /ISR O E THIZRB T, Kk E~0
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2.5.8 FEEH

Ty — U XANEHGEIIZRIET 272012, B LEFPEEHEAVERAIRTHS, H
HWMIZIZ, DOE X7 INRDR—ED TR EZMET DL ERNH D, —H T, E#HCIET %Y

oYy —U X AT7 KD

HEEZRTT D, =23V 7 —EEO—H<° DOE ¥ 7 M F<e

GCHHTO D@ FHAZMILE L, 7 ¥ Vo 2y — U A AE#ER OFHR/ 7 7 > B
EEHT D, 77 v FIXR NS OBREE IR TR BN/ NS R OHERFE B ISR 5, X
2.5 2 IZZ DL AZE F L DT,

Anzali Wetland Ecotourism Fund

Conservation
fund (part of
ecotour fee)

Budgets from
government (DOE
Guilan, GCHHTO)

Utilized for promotion of
Anzali Wetland Ecotourism

- Meeting of the Association
- Others relevant activities

- Develop and conduct ecotours

- Develop and monitor compliance with the Guidelines
- Training and management of nature guides

- Training to tourism agencies and other stakeholders

- Develop and O&M of facilities

- Monitor ecotours (quality of nature guides, safety
management) and their impacts

- Information and advertisement management

X 2.5-2 TUy¥EIBFRTaY—U XAT7 7 KOMAREE

2.5.9 7o IBRETaY— ) XAT 7 aryTI73 0 0D%E

FE2.5.2 5 2.5, 8 ICEH L2 ARG E L OW#EEA JEIC DOE Ve Y 7 R F— Al
JICA HMZEF — OO T, 7o P VRRETaYy — ) ALT 7o a 7702 RE LT,
TrvarZ I AE IET oV REEREESSAICTEARIN TS, LIFE 2.5-10
IZEDOBERE, BINEE 14 ITAE £ L DT,

#2510 7 oHFIBRzaY—)XAT7 7V aryFI3 0 0OBK

CHAPTER 1 INTRODUCTION

1.1 Background

1.2 What is Ecotourism?

1.3 Objective of the Action Plan

14 Target Users of the Action Plan

15 Current Conditions in/around the Anzali Wetland
15.1 Natural and Social Resources in/around the Wetland
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15.2 Issues of Tourism Market

CHAPTER 2
2.1 Outline of the Anzali Wetland Ecotourism
2.1.1 Concept of the Anzali Wetland Ecotourism

2.2 Institutional Structure

2.2.2 Secretariat of Anzali Wetland Ecotourism
2.3 Ecotours

231 Policy of Ecotours

2.3.2 Target Tourists and Resources

2.33 Ecotours

2.34 Implementation of Ecotours

24.1 Definition of Guidelines
2.4.2 Guidelines
243 Implementation of Guidelines
25 Nature Guides
251 Role and Qualification of Nature Guides
252 Nature Guide Training

26.1 Policy for Development
2.6.2 Development of Small-Scale Facilities

DEVELOPMENT OF THE ANZALI WETLAND ECOTOURISM

2.1.2 Components of the Development of the Ecotourism

2.2.1 Association for Promotion of Anzali Wetland Ecotourism

2.4 Guidelines (Rules) on the Anzali Wetland Ecotourism

2.6 Development of Small-Scale Facility for the Anzali Wetland Ecotourism

2.7 Monitoring and Evaluation of Ecotours

2.8 Management of Information and Advertisement
29 Safety Management

2.10 Budgeting Scheme

Hih : JICA HPZF— A

2.5.10 =aYy—U X LrLEH

DOE 7u>yx 2 hF—Ad JICA EPAZF— AL, BIfRE &
FCIEzaYy— I XL SRS T 7 a 770

2.5- 11 \Z—HDOWENEE LD,

At TRIOAX gz Lz, €D
e, B IEHRIOREE LT o7z, &

#2.5-11 Tav—J XALEOHME

No. Date Participants Topics
1st 4 - Tourism Agencies Introduce the Anzali Wetland Ecological
February - DOEGilan Management Project and concept of
2008 - JICAExpert Team ecotourism, and exchange opinions
2nd | 8 June - Hotels Introduction of the Project and sharing the
2008 - Tourism agencies concept of ecotourism
- NGOs Report of tentative results of surveys on
- Mass media natural and social resources, and tourism
- Fishers market
- Hunters
- Farmers
- Researchers
- GCHHTO
- DOE Gilan
- JICA Expert Team
3rd 31 August | - Representative of fishers’ and hunters’ union Introduction of Outline of the Draft Action
2008 - NGOs Plan
- Representative of travel agencies Exchanging Opinions about the Draft
- Representative of hotel union Action Plan
- Representative of suite union
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No. Date Participants Topics
Anzali Municipality
MOJA
GCHHTO
DOE Gilan
JICA Expert Team
4th 26 June Developmental Affairs Deputy Bureau of Discussion on the Action Plan
2011 Provincial Governor Office
Somesara-Tolamat
Somesara-Mirzakouchak
Somesara Central Demarche Office
DOE Gilan/Ecotourism Team of the Project
Somesara-Espand Village Islamic Assembly
Somesara-Fatmesar Village Islamic
Assembly
Somesara- Espand Village
GCHHTO
Bandar Anzali-Moallem St.Beside Anzali
MOJA
Somesara- Gourabzarmikh Municipality
Rasht, Sadi St.Shahid Fathi St.
Rasht, Pirbazar, Siyahdarvishan Village
Rasht, Hotel Owners Secretariat
JICA Expert Team
5th 31 Staffs of GCHHTO Discussion on the Guideline (rules) on the
January DOE Gilan/Ecotourism Team of the Project Anzali Wetland Ecotourism
2012 JICA Expert Team Discussion on the Association for
Promotion of the Anzali Wetland
Ecotourism
6th 5 Representative of tourism agency union Discussion on the Guideline (rules) on the
February Representative of hotel union Anzali Wetland Ecotourism
2012 Representative of dam union Discussion on the Association for
Association of Tour Guides Promotion of the Anzali Wetland
GCHHTO Ecotourism
DOE Gilan/Ecotourism Team of the Project Discussion on Nature Guide Management
JICA Expert Team
7th 10 April Dam union Introduction of the Project and Sharing a
2012 Boat union Concept of Ecotourism
GCHHTO Discussion on the Guideline (rules) on the
DOE Gilan/Ecotourism Team of the Project Anzali Wetland Ecotourism
DOE Anzali
8th 26 April Dam union Discussion on the Guideline (rules) on the
2012 Boat union Anzali Wetland Ecotourism;
Nature guide groups Discussion on the Association for
GCHHTO Promotion of the Anzali Wetland
DOE Gilan/Ecotourism Team of the Project Ecotourism
JICA Expert Team Discussion on Nature Guide Management
9th 17 June Tourism agencies Introduction of Small-scale Facilities in
2012 DOE Gilan/Ecotourism Team of the Project Selke
JICA Expert Team Introduction of Mechanism to Implement
Ecotourism by Tourism Agencies
Discussion on the Association for
Promotion of the Anzali Wetland
Ecotourism
High  JICA BEf5ETF — 4
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YMNERT v a Il T2 ay— U X AOHEEES
AU N—"To 2% GCHHTO EHIEHEFME L OB RBEHPEETH D, F 2.5-12
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#2.5-12 udzs MRTHROIEE

/4»

179, DRI

. FFICEER
A =2V

Category

Activities

Time/Frequency

Institutional Works

Meeting of the Association

Responsible Organization

Secretariat

Secretariat: six times/year
Association: twice/year

Ecotours

Regular ecotours (Selke
nature study tour, nature
boat tour)

Development new ecotours
(sports tour, visiting of
visitor center)

Private sectors
(tourism agency,
nature guides, NGOs)
Secretariat

Regular ecotours: regularly
New ecotours: sports tour
in 2014, visiting of visitor
center in 2016

Guidelines (Rules)
on the Anzali
Wetland Ecotourism

Dissemination

Secretariat

Regularly

Nature Guides Nature guide training DOE Gilan Training: four times/year
Management of nature GCHHTO Management: regularly
guide

Small-scale Maintenance of existing DOE Gilan Maintenance: regularly

Facilities facilities GCHHTO Development of new
Development of new facilities:  facilities  for
facilities sports tour in  2013;

facilities for the tour of
visitor center in 2013
Monitoring and Monitoring of environment DOE Gilan Regularly
Evaluation of in the wetland GCHHTO

Ecotours

Monitoring of ecotours
Monitoring of nature
guides

Budgeting Scheme

Development of funding
scheme for ecotourism

Secretariat

Discussions  with  the
Association and secretariat

Hi - JICA BT — 4

2.5.12 7UoHIBERTaY—) XLDOEGHRREROI-HODIRE
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No Category Question Initial | Final
Basic knowledge Do you understand laws/regulations and plans relevant to 35 40
about institutional institutional development? ) )
development Do you understand roles and activities of relevant

2 organizations of the Anzali Wetland, such as MOJA, NRGO, 40 4.5
I IGWWO, ete.? _ _ _ _ _ _ _ _ _ _ _ _ _ _ _____] o]
Do you understand economic activities in/around the Anzali
3 3.5 45
L Wetland?
Do you understand natural and social resources in/around the
4 . 40 45
I Anzali Wetland? I N
5 Do you understand the concept of institutional development? 3.5 45
Average of basic knowledge 3.7 4.4
Planning of Do you understand necessity of ad—hoc inter-organizational
6 |institutional committee for environmental management of the Anzali 40 45
| |development Wetland as_Anzali Wetland Management Committee? _ _ _ _ | _ | _ _
7 Do you understand necessity of Secretariat for the Anzali 35 45
L Wetland Management Committee? ) )
3 Do you have knowledge to develop the Anzali Wetland 35 40
L Management Committee? ) )
Do you have knowledge to develop a Secretariat of the Anzali
9 . 3.5 40
L \Wetland Management Committee? | R B
10 Do you have knowledge and experience to develop ad—hoc 30 40
L inter—organizational committee? : )
11 Do you have knowledge to develop the articles of an 25 35
L association on ad-hoc inter—organizational committee? : )
Do you have knowledge and experience to develop guidelines
12 : . ) 3.0 40
- ((rules) for ad-hog inter-organizational committee? _ _ _ _ | S B
Do you have knowledge to develop a monitoring and evaluation
13 > A , 3.0 3.5
system about ad—hoc inter—organizational committee?
Average of planning 3.3 4.0
14 Implementation of Can you coordinate with governmental organizations to 40 45
institutional conduct ad-hoc inter—organizational committee? I
15 development Can you play a role for secretariat of the ad—hoc inter— 40 45
L organizational committee? ) )
16 Can you prepare meeting record of the ad—hoc inter— 35 45
L organizational committee? ) )
17 Can you monitor and evaluate implemented ad—hoc inter— 35 35
organizational committee? ) ’
Average of implementation 3.8 43

H - JICA FEPZRF— 4
@ 7V Ty b2 BHEELOE=4Y T
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No Category Question Initial | Final
Basic k led .
p|oaste novy © .ge Do you understand relevant laws, regulations and plans? 2.7 40
| labout monitoring |~~~ — " - R T T R
2 Do you understand activities of relevant organizations? 3.3 4.0
3 Can you prepare a budget plan for moitoring? 2.7 3.5
4 Can you determine indicators for monitoring? 3.3 45
5 Can you plan and/or execute a water level survey? 2.7 3.5
6 Can you plan and/or execute a water quality survey? 2.7 3.5
7 Can you plan and/or execute a ecological survey? 2.7 3.5
8 Can you build a database? 3.0 45
9 Can you use Excel sofware? 4.3 5.0
10 Can you analyze monitoring data? 20 40
11 Can you evaluate monitoring results? 2.7 3.5
12 Can you feedback monitoring results to the wetland 30 35
management? ) )
13 Can you develop training curriculum for monitoring? 2.7 4.0
14 Can you conduct training for monitoring? 3.3 40
15 Can you feedback training results to a monitoring manual? 3.3 40
Average of basic knowledge 3.0 3.9
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$2.6-4 XX NXUT 4 TRHRAVIOHR : TURSY B3

No Category Question Initial | Final
Basic knowledge . .
1 : W & Do you understand nessesity of a zoning plan? 3.5 45
| |about zoning
2 Can you collect relevant geological materials (laws, regulations, 30 45
— Inatural resources, etc.) to a zoningplan? _ _ _ _ _ _ _ _ | SRR N
3 Can you plan a socio—economic survey? 3.0 3.5
4 Can you supervise a contractor of socio—economic survey? 4.0 45
5 Can you refrect a socio—economic survey result to a zoning 35 40
I plan? i '
6 Can you analyze with a GIS (Arc GIS) software? 35 40
7 Can you implement a zoning plan? 4.0 45
8 Can you make regulations for each zone? 45 40
9 Can you indentify stakeholders for a zoning plan? 45 45
10 Can you organize stakeholders meetings? 45 45
Can you make necessary materials about zoning for the Anzail
11 . 40 4.0
I |Wetland Management Committee? _ _ _ _ _ _ _ _ _ _ _ | ]
Can you feedback results of stakholders meeting and
12 . . 40 4.0
Committee to a zoning plan?
Average of basic knowledge 3.8 4.2
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No Category Question Initial | Final
1 Basic knowledge Do you understand nessesity of the environmental 37 40
about environmental |education? i i
2 education Can you collect relevant materials (laws, regulations, plans, 40 45
L letc.) to environmental education? _ _ | _ L
3 Can you conduct hearings at relevant organizations/ persons? 4.0 45
4 Can you analyze collected materials and information? 3.7 45
5 Can you establish a basic policy of environmental education? 3.7 3.5
6 Can you prepare materials of environmental education? 4.0 45
Can you supervise contractors to make environmental
7 . . 43 45
_— leducations materials?  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ | S B
Can you develop an education plan using environmental
8 : 33 4.0
| education center?
9 Can you set responsibilities of stakeholders participating in 37 35
environmental education? ) )
Can you collaborate with stakeholders (e.g. Ministry of
10 : 4.0 45
. [Education)?  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ | R
11 Can you make an action plan of environmental education? 43 40
12 Can you conduct environmental education activities? 4.3 45
13 Can you monitor of environmental education activities? 3.7 4.0
14 Can you feedback results of environmental education 40 40
activities to an action plan? ) i
Average of basic knowledge 3.9 42
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$#2.66 F¥NXUT 4 TRHRAVIOHR : TURSYR5

No Category Question Initial [ Final
1 Basic knowledge Do you understand laws/regulations and plans relevant to 30 30
about ecotourism ecotourism? ) )
2 Do you understand roles and activities of relevant 25 30
organizations, such as GCHHTO, PMO, etc.? ) )
Do you understand tourism activities in/around the Anzali
3 35 3.0
. \Wetland? _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ ___ _ ] IR B
Do you understand the tourism market in/around the Anzali
4 3.5 3.0
Wetland?
Do you understand natural and social resources in/around the
5 . 3.0 3.5
L Anzali Wetland? R
6 Do you understand the concept of ecotourism? 3.5 4.0
Average of basic knowledge 3.2 3.3
7 Planning of Do you have knowledge to develop organizational structure for 30 30
ecotourism ecotourism? ) )
8 development Do you have knowledge and experience to develop ecotour 20 30
programs? ’ )
Do you have knowledge and experience to develop guidelines
9 . 3.0 3.0
I ((rules) for ecotourism? _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ | S B
10 Do you have knowledge to develop nature guide training and 30 35
management? ) )
Do you have knowledge about facility development for
11 ) 20 3.5
I ecotourism? _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ___ I
12 Do you have knowledge to develop a monitoring and evaluation 25 35
system about ecotourism? ) )
Do you have knowledge to develop a safety management
13 - 0.5 3.5
system about ecotourism?
Average of planning 2.3 3.3
14 Implementation of Can you organize meetings with governmental organizations to 30 30
ecotours discuss about ecotourism in/around the Anzali Wetland? ) )
Can you organize stakeholder meetings and/or workshops with
15 private sectors and local residents to discuss about 2.5 3.0
ecotourism in/around the Anzali Wetland?
16 Can you implement and/or supervise nature guide training? 3.5 3.0
Can you manage and/or supervise facility construction for
17 20 3.0
ecotours?
18 Can you manage and/or supervise ecotours? 25 3.5
19 Can you monitor and evaluate implemented ecotours? 2.5 3.5
Average of implementation 2.7 3.2
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HTEY, BEEICE>THENY HVMEY & LTWD, A FT A OeSCETHIREE
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#£2.171 ulzs MEBIOMGEDOT=ODHTA 74 DBERKR

1 OVERVIEW
2 OPERATION OF THE ANZALI WETLAND MANAGEMENT JOINT
COMMITTEE
2.1 Introduction

2.2 Operation System of AWMC

3 MONITORING FOR THE ANZALI WETLAND MANAGEMENT
31 Introduction
3.2 Basic Concept of Monitoring
3.3 Implementation of Comprehensive Monitoring

34 Enhancement of the Monitoring Accuracy
35 Monitoring and Feedback for Adaptive Management
3.6 Budgeting Scheme

4 ZONING FOR THE ANZALI WETLAND MANAGEMENT
4.1 Introduction
4.2 Basic Concepts of the Zoning Plan
4.3 Wetland Zone
4.4 Buffer Zone
45 Transition Zone
4.6 Operation of the Zoning Plan

5 ENVIRONMENTAL EDUCATION AT ANZALI WETLAND
5.1 Introduction
5.2 Implementation Principle

5.3 Materials, Facilities, and Equipment
54 Environmental Education Programs

5.5 Instructor Training

6 ECOTOURISM AT ANZALI WETLAND
6.1 Introduction
6.2 Institutional Development

6.3 Ecotours

6.4 Rules on the Anzali Wetland Ecotourism
6.5 Nature Guides

6.6 Facilities

6.7 Monitoring

6.8 Budgeting Scheme
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No. Month Issued Contents
1 February 2008 | Messages from the Project, Outline of the Project, Project Report,
Project Members
2 June 2008 Messages from the Project, Main Activities in 2" Year of the

Project, Project Report, Counterpart Training in Japan, Message
from JICA Expert

3 July 2012 Messages from the Project, Outline of the Project, Project Report,
Life in the Anzali Wetland, Project Members

4 February 2012 | Messages from the Project, Counterpart Training in Japan, Project
Report

5 July 2012 Messages from the Project, Project Report, Terminal Evaluation of

the Project
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No. of Workshop Date Venue N”“_‘t_’er of Contents
Participants
28 November Dehkadeh . .
1st Workshop 2007 Saheli. Gilan 75 Introduction of the Project
1 February DOE Gilan .
2nd Workshop 2012 Anphitheater 65 Progress Report of the Project
DOE HQ Sarv

Introduction of the Project

3rd Workshop 26 May 2012 Conference 31 Achievement

Room
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1391 1392 1393 1394 1395
o . » (Jun 2012 to Jun 2013) (Jun 2013 to Jun 2014) (Jun 2014 to Jun 2015) (Jun 2015 to Jun 2016 ) (Jun 2016 to Jun 2017 )
Onianzaton Mg ey 0 Budget i Budget i Budget i Budget 0 Budget
Unit Cost Unit Sub-Total Source Unit Cost Unit Sub-Total Source Unit Cost Unit Sub-Total Source Unit Cost Unit Sub-Total Source Unit Cost Unit Sub-Total Source
- Plan and implement ecotours
1 Eﬂz&‘; and conduct (.. h coordination among 250 |6 [|imes 1500 DOE budget 325 [&  |times [13.00 DOE budget - - - B B - N - - - - -
stakeholders
Develop and monior | . e with the DOE budget/ DOE budget/
2 [complance withthe | Lt P 200 |4 [|imes  [8.00 DOE budget 2.60 |4 |tmes 1040 DOE budget 338 |4 times [13.52 DOE budget 439 |4+ |times [1758 Conservation 571 |4 times  [22.85 Conservation
Guidelines - fund fund
DOE budget/ DOE budget/
- Conduct nature guide training 200 |4 [imes  [8.00 DOE budget 260 [+ |tmes |10.40 DOE budget 338 |4 times [13.52 DOE budget 439 |4 |times [1758 Conservation 571 |4 times  |22.85 Conservation
Trainngand [ -=------—mmm e — e B e S e L B e i S e i e e fund ___ e e fnd ___
3 |management of To be To be To be To be To be
nture guides conducted conducted conducted conducted DOE budget/ |conducted with DOE budget/
- Monitor quality of nature guides ~ |with Task 2, | - - - DOE budget |with Task 2, | - - - DOE budget |with Task 2, - - - DOE budget [with Task 2, - - - Conservation | Task 2, - - - Conservation
"Compliance "Compliance ‘Compliance ‘Compliance fund "Compliance fund
monitoring' monitoring’ monitoring’ monitoring' monitoring'
DOE Guilan Develop facilities and DOE budget/ DOE budget/
oam - 0&M of facilies 5.00 [t - |s00 DOE budget 650 |1 - [ss0 DOE budget | 16.90 |1 - |18 DOE budget 2197 |1 - ferer Conservation | 28,56 |1 - |86 Conservation
fund fund
To be To be To be To be To be
Monitor ecotours and | - Monitoring the natural conditions ~[conducted as conducted as conducted as conducted as conducted as
5 liheir impacts in the Wetland \wetland : - DOE budget | otjang - - . DOE budget. | 1jang - N - DOE budget. (- iang . . - DOE budget. (- tiang . - N DOE budget
monitoring monitoring monitoring monitoring monitoring
~Manage revenue and expenditure,
Manage conservation A
6 and control equal distribution and - - - - - - - - - - - - - - - - - - - - - - - - -
fund ,
use
DOE budget/ DOE budget/
- Arrange a meeting 1.00 |2 |tme 2.00 DOE budget 1.30 2 [ime [260 DOE budget 1.69 |1 time  |1.69 DOE budget 220 [t |time [220 Conservation 286 |1 tine  |2.86 Conservation
., |Organize ameeting of fund fund
the Association DOE budget/ DOE budget/
- Meetings of secretariat 1.00 |6 |ime 6.00 DOE budget 130 [6 [ime |7.80 DOE budget 169 |6 time [10.14 DOE budget 220 |6 |ime [1318 Conservation 286 |6 time  [17.14 Conservation
fund fund
Unit: 1,000,000 IRR Grand Total 44.00 50.70 55.77 72.50 94.25
Inflation rate: 30% per year
1391 1392 1393 1394 1395
e Main Task pETly (uly 2012 to July 2013 ) (uly 2013 to July 2014 ) (uly 2014 to July 2015 ) (Quly 2015 to July 2016 ) (9uly 2016 to July 2017)
Budget Budget Budget Expenditure Budget Budget
Unit Cost Unit Sub-Total Source [ Unit Cost Unit Sub-Total | Source | Unit Cost Unit Source Unit Cost nit Sub-Total | Source Unit Cost Unit Sub-Total Source
Water and sediment | - Sampling 3.00 (12 |times 36.00) 3.90 |12 |times 46.80 507 |12 times 60.84) 6.59 [12 |times 79.09 857 |12 times 102.82]
1 |quality samplingand | — =~ = — = - —————— B e e B e e T T i T B e e T e S e S R it R
sample analysis - Sample analysis 25.00 |12 [times 300.00| 3250 |12 |times 390.00| 4225 |12 times 507.00) 54.93 |12 |times 659.10] 7140 |12 times 856.83|
Monitoring
2 [Bird survey - Field identification and counting 500 |2 |times 10.00) 6.50 [z |[times 13.00 845 |2 times 16.90 10.99 |2 |times 21.97) 1428 |2 times 28.56|
3 |Data interpretation | - Database and data analysis 1.00 |2 |times 2,00 1.30 |2 [times 260 169 |2 times 3.3 220 [z |times 4.3 286 |2 times 571
Unit: 1,000,000 IRR Grand Total 348.00 452.40 588.12 764.56 993.92
Inflation rate: 30% per year
1391 1392 1393 1394 1395
(July 2012 to July 2013 (July 2013 to July 2014 ) (July 2014 to July 2015 (July 2015 to July 2016 ) (July 2016 to July 2017
Item Main Task Activit " = " = "
Y Budget Budget Budget Budget Budget
Unit Cost Unit Sub-Total Source Unit Cost Unit Sub-Total Source Unit Cost Unit Sub-Total Source Unit Cost Unit Sub-Total Source Unit Cost Unit Sub-Total Source
Implementation of | -Program for elementary school (2.5 6.0 [school  [15.0 33 12.0 |school |39.0 4.2 18.0 [school |76.1 55 24.0 [school  [131.8 71 320 |[school |228.5
| )
Education Program | -Program for guidance school 25 6.0 [school  {15.0 3.3 12.0 |school |39.0 4.2 18.0 school |76.1 55 24.0 [school [131.8 7.1 32.0 school  [228.5
Reprint of booklet for | -Material for elementary school |- - - - - - - 0.015 1,000.0 [copy |15.0 - - - - 0.025 1,000.0 fcopy  [25.4
E"g:"""l‘?’“a' 2 |Envionmental  f—— - mmmmmm— e NS S 6 N SR S S S A RS S A N RN N S A SRR S
ication N N .
" Education ~Material for guidance school - - | - - - - - 0.010 1,000.0 [copy (10.0 - - - - 0.017 1,000.0 fcopy  [16.9
Organize a meeting
with Education . . ’ .
3 Organization and - Arrange a meeting 25 1.0 |time 25 3.3 1.0 |time (3.3 4.2 1.0 time 4.2 55 1.0 |time 5.5 7.1 1.0 time 7.1
NGOs
Unit: 1,000,000 IRR Grand Total 325 813 181.3 269.1 506.4

Inflation rate: 30% per year
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3.1 HAMA»LOHEA
3.1.1 JICAEMZEF—ADIE

H A 2007 4255 2008 FETHMT TH 3. 1-1 L OV 3. 1-1 12777 5 4 DOEEFAZE, 2011 2
5 2012 AEIT/MITTHF 3. 1-2 RO 3. 1-2 IR"T 6 L DHEMAFZIRE L-, HAAH M) &
AFt (BARENBEEZ ETe) 132007 4£2>5 2008 4E73 19. 23 MM, 2011 4E25 2012 4ED 7' 1
=7 METETI28.20 M TH 5D,

F 3.1-1 2007 40> b 2008 FEDEFAFIRE

K4 pakog pilEl HE vz
29 Oct. 2007-31 Oct. 2007" 3
01 Nov. 2007-18 Nov. 2007 18
S s 22 Dec. 2007-26 Jan. 2008 36
— 77 RAA P —/% Nippon Koei
== 220 B -
AR BB | e 29 Feb. 2008-20 Mar. 2008 21 | oD
07 May 2008-09 May 2008 3
11 May 2008-09 Jul. 2008 60
04 Aug. 200 -02 Sep. 2008 30
29 Oct. 2007-31 Oct. 2007" 3
01 Nov. 2007-25 Dec. 2007 55
T M 22 Jun. 2007-20 Mar. 2007 59 . .
AR BRI 11May 2008-14 Jul. 2008 65 | NPpon Koel
Co.LTD
09 Oct. 2008-11 Nov. 2008 34
12 Dec. 2008-18 Dec. 2008 7
HHTIE (2) 04 Aug. 2008-02 Sep. 2008** | 30
12 Nov. 2007-29 Nov. 2007 18
He N 01 Mar. 2007-21 Mar. 2007 21 E"F’F’L"?DKOG'
S S| e e - 0. .
RZ AN HEL AR fi 22 A (2) 17 May 2008-6 Jun. 2008 21| (Nippon Koei UK)
12 Aug. 2008-29 Aug. 2008 18
25 Feb. 2007-10 Mar. 2007 15 | Nippon Koei
Co.LTD
KE BT | BREHE i
§ el 01 Jun. 2008-30 Jun. 2008 30 | (Eco-planning
Research)
22 Dec. 2007-05 Jan. 2007** 15
TaYV—U XA 15 May 2008-13 Jun. 2008 30| \iooon Koei
mig & 04 Aug. 2008-02 Sep. 2008 30 CopFI)_TD
— 01 Nov. 2007-25 Nov. 2007** | 25 '
7R 06 Jan. 2007-09 Feb. 2007** 35

Hx . B ARENBE
w0 AARATEICLZHTATE
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# 3.1-2 2011 EE»H 2012 FEFOEFAFIRE

K4 5y i EE-4 B
04 Apr. 2011-6 Apr. 2011* 3
07 Apr. 2011-12 May 2011 36
04 Jun. 2011-01 Aug. 2011 59
18 Aug. 2011-01 Sep. 2011 15
o 18 Sep. 2011-02 Nov. 2011 45
U — 77 ALY —/1 i Nippon Koei
A —HR U . e ) o | 19 Jan. 2011-03 Mar. 2011 %5 | oo 11D
09 Apr. 2012-29 Apr. 2012 21
11 May 2012-09 Jun. 2012 30
15 Jun. 2012-20 Jun. 2012* 6
25 Jun. 2012-19 Jul. 2012 26
20 Jul. 2012-22 Jul. 2012** 3
Nippon Koei
\ BFEEH - 2= ) Co.LTD
(G NS % 1] ) 13 Apr. 2012-27 Apr. 2012 15 (Kyodo
Consultant)
AT g 14 May 2011-08 Jun. 2011 26 _ _
= zn Bl =27 IS — - Nippon Koei
HA B - 05 Jan. 2011-29 Jan. 2011 25 | oo 11D
19 Apr. 2012-17 May 2012 29
27 Apr. 2011-25 May 2011 90
N 26 Sep. 2011-24 Dec. 2011 90
19 Jan. 2011-17 Feb. 2011 30 . .
Win (- 11 May 2012-09 Jun. 2012 30| Nikpon Koel
- by : Co. LTD
18 Feb. 2011-18 Mar. 2011 30
S T T B 5T A
AR IR ST o 2012-00 Jul. 2012 30
(2)
10 Jul. 2012-22 Jul. 2012** 13
07 Apr. 2011-06 May 2011 30
. . 19 Oct. 2011-22 Dec. 2011 65 | Nippon Koei
NTA:="R o
e TaAY—Y AL 13 Jan. 2011-14 Feb. 2011 32 | co LTD
17 May 2012-23 Jun. 2012 38
PIEEl B SEHTREIBABEAE W) | 03 Jul. 2011-01 Aug. 2011 30 E‘(')prl’_oT”DKoe'

oo B ARENEE
w: AARTLEICL284AR
HiBL : JICA BEF R F— 4
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3.1.2 AFHHE

DOE Vv =/ hF—2 A N—ORENM A2 BHE L7Z BARTOERIFHE CRIHE) 1.
Fualxl hOFu s T hE LTEE 3E JICA ICX Y EiES -, HHEEKA ., HHEIR.
ERHHMESITFE 3. 1-3~3 3. 1-5 I RT LBV TH D,

# 3.1-3 1 AR HE (BFREHE)

Name Duration Main Training Place
Kamran Zolfinezhad 21-28 Apr. 2008 Lake Biwako, Sakata Wetland,
Mahmoud Farajpoor 21 Apr. 2008-11 May 2008 Kushiro Wetland

HiBh : DOE J2 T8 JICA B F— A

% 3.1-4 % 2 BIAKHE (BREHR)

Name Duration Main Training Place
Akbar Mighi 4-17 Sep. 2011
Ali Bali 4-17 Sep. 2011 Kabukuri Wetland,
Alireza Markieh Ghorbani | 4-17 Sep. 2011 Izunuma-Uchinuma, Kushiro
Shahin Javadi 4-17 Sep. 2011 Wetland, Kiritappu Wetland
Elahe Dehaghi Kalantari 21 Apr. 2008-11 May 2008

HiH : DOE J2 T8 JICA B F— A

#3.1-5 F3EAAME (BREHSEH)

Name Duration Main Training Place
Amir Abdoos 15-21 Jun. 2012
Mas_ou_d Bagherzadeh 15-21 Jun. 2012 Kushiro Wetland
Karimi

Hi8h : DOE O8N JICA HPIE T — A

3.1.3 T AP —NEKCOPIL (FH VR E) OB

Tulxzl b=y —& JICA EMFEF —LDF— T KA P —NTF LAY — LK
COPLLIZEBIMNT AT, TH LA R~JICAIC K VIRE SN, BINEKA4L & EREENILL D
WY ThD,

#3.1-6 T ALY —AFM COP1L (T H VA b)) DS

Name and Position Duration Main Activity
®  Presentation at JICA side
Masoud Bagherzadeh event
Karimi, Deputy Director ® Discussion with Kushiro
General on Wetlands and 6-15 July 2012 International Wetland
National Parks (Project Center
Manager) ® Communication with the

people who are related to

— - - the conservation of
Shinichiro Tanimoto, Chief .
Advisor of JET 6 -10 July 2012 Kushiro Wetland

Hil : DOE 2 T8 JICA B F— A
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3.1.4 BEprfits

7Yl ORI TG ARFEMO DI JICA PREIZK VX M ntsshn-, =
Nolxae—f, arvbva—F— H—n"—jf HEEERLETHY, X3 1-TIIRTLEEY
BFFD 3 A M USDY, 225 K Y513, 096 T - 7=,

#£3.1-7T Hofts

No Equipment Quantity | Currency | Total price Allocation G;]z;:n\':e d
1 Vehicle 2 Procured by JICA Project Office

2 Desktop Computer 1 usD 990 | Project Office

3 Laptop Computer 1 usD 1300 | Project Office

4 Laser Printer 1 usD 1420 | Project Office

5 Copy Machine 1 usD 1970 | Project Office

6 Projector 1 usD 1076 | Project Office

7 Screen 1 usD 117 | Project Office 2007
8 TV 1 usD 1940 | Project Office

9 DVD Player 1 usD 87 | Project Office

10 | UPS 1 usD 141 | Project Office

11 | Color Printer 1 usD 184 | Project Office

12 | GPS 3 JPY 103,800 | Project Office

13 Video camera 1 JPY 88,096 | Project Office

14 | ASTER Image 1 JPY 19,600 | Project Office 2008
15 | ASTER Image 2 JPY 39,200 | Project Office

16 | Tehran Museum Video System 1 JPY 262,400 | Tehran Museum 2011-12

Total USD 9,225 + JPY 513,096

Hi - JICA BT — 4

3.1.5 BEILEL
(1) tEEREHRE (20 1)

1THERIZBWC, TU NS v b 3 OV —=2 FICHBIREREIET D700, (iR
ENRe—Ha gy NI FEEShz, v—rarus s b, JICA HHE
F—ALKONDE 7=/ hF—AOEHO T, IR R DEREIE LT, HEMSEE L
T, IR OBES, W & OZ OJEN O FHIFIH . B R OPE¥ 2 & T AT R ONEE) OB,
T BIER T D B S 23 & Tl o 72,

@) HEEEFHRE (LD 2)

SHERIZBWTC, TU NSy b 3DV —=0 F B R EREZINET 572012, 2R
HEZD 208 —JV NGO IZL Y FEfS Nz, v—A/L NGO X, JICA HZF — L KT DOE 7
BV xl hF—LADOFEHOTF, EFRENEOT—7 v a v FREERBRE 7 — T ~DH
SWMORAELZEL T, FHELRLERME Y —= 2 Z 1T HERD (K — 0RO
ERLHAFNCONWTO) BERAIE L7z, fREMRE LT, MO, W&k 2 OEN O
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7'nZx 2 N ERE TR

IR, BUEK OPESE 2 & e R M NS B DL,

77

(3) BREETEHEM (&7 A 2H) OFEK
BEERICBWT, 7Y My M OREHFIEN TS 2 L %HB’J&:TV%U?@E@%%%

BT DO OMRBERER (B 7 42 Ba—a 1ok

T i (2 BE AR 5 B 55

By /\
iz ::;

DEA ST 72 -

XV ERENTZ, JICA B

W%%~A&Umm7my;&%%—A@éﬁ@ﬁ50@7&77Aﬂ%%&éh5ﬁ%ﬁ
Rk & LT 500 #o> DVD AMERL S 7=,

3.1.6 HHEBEER
H AN

k0T T FEROIZD

WA SN BIHZER R DA, £ 3. 1-8Dmv H

AKHTEBLZE 49,592,000 HTH D, ERIZHIFHHMAY v 7D ANHE, =2 —U XL/NHE

P G A

B RGtE ., KRB ETh D,
#3.1-8 AAMAINC L 2HMELE

(B4fz:1000 M)

Item — Japanese2 OF(i)zcal Year (Az\zzill-March) - Total
Counterpart Training 683 0 927 0 1,610
Provision of Equipment 1,262 9 39 139 1,449
Sub-contract 2,192 1,980 10,323 0 14,495
Hiring Local Staff 797 760 7,647 2,844 12,048
Other Expenditures 2,049 1,688 7,565 7,910 19,212

Total 6,983 4,437 26,501 10,893 48,814

TE : BUME R I S A & SRR IR 2 U, £ oo ST mERr, HEER, BE), S, B

LA, HE, =2y — 1 X A/ N %

Hih . JICA AR T — A

3.2 A4 EMOHEA

3.2.1 C/POELE

RER. O,

A Z EMDS . 2007-2008 B NVTE I 2-1ITRTEEBD 1440 C/P BEE SN,
2011 FE~2012 FEIZBWTFE 3. 2-2 1T RTEBY 1440 C/P BNELE ST,

# 3.2-1 2007 4E)>6 2008 42D C/P DELE

Name

Role in the Project

Position

Delavar NAJAFI

Former Project Director

Deputy Head of Natural Environment and
Biodiversity Division, Central DOE HQ

Kamran ZOLFINEJHAD
KHASARI

Former Project Manager

Director General of DOE Gilan
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7'nZx 2 N ERE TR

Name

Role in the Project

Position

Asan BAGHERZADEH Monitoring Senior Wetland Expert of DOE Anzali
Office (on loan to GRWO)

Abbas ASHOORI Monitoring Bird Expert of Natural Resources and
Biodiversity of DOE Gilan

Reza ALAEE Monitoring Expert of DOE Gilan, Anzali Laboratory

Mohammadreza BORGI Zoning/Institutional Manager of DOE Gilan Langrod Office

Development

Sepideh KESHTKAR

Zoning/Institutional
Development

GIS Expert of Natural Environment and
Biodiversity of DOE Gilan

Abbas HASSANPOUR

Zoning/Institutional
Development

GIS Expert of Natural Environment and
Biodiversity of DOE Gilan

Mahmoud FARAJPOUR

Environmental Education

Expert of Public Relation Section of DOE

Gilan

Hosein DIDEBAN Environmental Education | The Head of Public Relation Section of DOE
Gilan

Siavash HOMAN Environmental Education Expert of Public Relation Section of DOE
Gilan

Mansour SARBARI Ecotourism Deputy of Natural Resources and

Biodiversity Division of DOE Gilan
Mr. Balal DAYAN Ecotourism Deputy of Human Enw_ronment Section of
DOE Gilan
Ecotourism Senior Expert of Natural Resources and

Delaram GOLMARVI

Biodiversity Division of DOE Gilan

Hi - JICA BT — 4

£ 3.2-2 2011 EH>6 2012 4D C/P DELE

Name

Role in the Project

Position

Asghar MOHAMMADI FAZEL

Project Director

Deputy Head of Directorate for Natural
Environment of DOE HQ

Masoud BAGHERZADEH
KARIMI

Project Manager

Deputy of Habitats and
Protected Area Bureau of DOE HQ

Amir ABDOOS

Provincial Project
Coordinator

Director General of DOE Gilan

Elahe KALANTARI

Deputy Project Manager and
Environmental Education

Expert of Education Section of DOE Gilan

Mahmoud FARAJPOUR

Institutional Development

The Head of Public Relation Section of
DOE Gilan

Akbar MIGHI Monitoring The Head of Environment Protection
Administration of DOE Gilan Anzali Office

Seyyed Hassan JAFARI Monitoring Environment Protection Administration
Expert of DOE Gilan Anzali Office

Azam MIRROSHANDEL Monitoring The Head of Laboratory of DOE Gilan

Abbas HASSANPOUR Zoning GIS Expert of Natural Environment and

Biodiversity of DOE Gilan
Abbas REZANEJAD Zoning Expert of Supervision and Inspection

Section of DOE Gilan

Sedighe GHOLIPOUR

Environmental Education

Expert of Education Section of DOE Gilan

Shahin JAVADI Ecotourism Expert of Natural Environment and
Biodiversity of DOE Gilan
Homeira SAFARI Ecotourism Expert of Natural Environment and

Biodiversity of DOE Gilan

Hih : JICA HPZEF— A
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3.2.2 BRFEZF DR

A7 M Ta Ty MRS NTZEEIILL T W) Th b,
—  DOE 7 N g DT A ~— A

- HHMFZHONLOF -, M, =72

- SEMOERE, RHEAN—A

- EX. KIE, B

3.2.3 EEHEAH

A 7 N DOE (2 & v /B DR E, T=2 ) ToY T T SitERET
Y=y FOEEREE LTI L,




7YY MR T = 2

7'nZx 2 N ERE TR

AT AFFEEES (JC0)

6 MoEFFELZES (JCO) N FROMY Ei Shl-, JCC O&KENT, Fmy=7 ek
ZNDIEER 2T 22 6T, Yry=7 METIZHT T v Y =7 MNEBI DR & i

FITT D7D OFE L HIEIT DN T

D

#4-1 AFRRBEZRESOME

wmd ol L ThDH, EEROHEFRZHINEE 18 1R

No. of JCC

Date

Venue

Number of
Participants

Contents

1stJCC
(Central Level)

13th November,
2007

DOE Tehran

12

-Presentation of the Inception Report,
-Discussion

1stJCC
(Local Level)

14th November,
2008

Hotel Kadus

14

-Presentation of the Inception Report
-Discussion

2nd JCC

5th March,
2008

Governor’s Office
of Gilan Province

44

-Presentation of the Progress of the
Project in the 1% year

-Report of the 2" Wetland Specialist
Group Meeting

-Approval of and signature to the
Minutes of Meeting

-Discussion

3rd JCC

27th April 2011

Ghalamgudeh Inn
Anzali

45

-The Ramsar Convention and the
Anzali Wetland

-Background and Purpose of the
Project

-Outputs and Activities of the Project
-Discussion

4th JCC

1st February,
2012

DOE Gilan

23

-Towards the end of the project and
future activities
-Discussion

5th JCC

30th May 2012

DOE Tehran

19

-Background, Purpose and
Development after the Project ,
-The Report of Terminal Evaluation
Survey

-Discussion

6th JCC

21st July, 2012

DOE Tehran

14

-Presentation of the Completion
Report of the Project
-Discussion

-Approval of and signature to the
Minutes of Meeting

Hi - JICA BT — 4
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HoE BRI LIRS
5.1 #3

() WEOT Y=y b~

R70Vxl hOREIRBEEO—DE, AWC IZX D7 o VRFEHICEER AT — 7 7R
W —EBEIANTEZ ETHD, X7 UMAMELIEA 7 BAKRBEIZ L DB EE L Z Dl
N~OBERFRE, FERT =7 RAVF—5 @) L QRFEEHOEHE Y 2T D&M 57
OICKE R EEG 2T, My T XU AL 2BRIREICLVIEBIZED DA F 2 OBURT
iE, BEROBHIERD LSRN TH D,

(2) v — B NWVEMFE ORI 72TEH

REEBIIX SRR FEOBM A LI L SD, D7D JICA HFEF — LTI
KOO Or—NVEMELREA L, MIfFSh27 0 Ny MEHTZ LTI LT,
JICA EEF — LD 5 L OHEMEDOFFH EFRICLY 7Yz 7 MEBIX—ED L~LTit
WHIENTED, LL, V==V ZFHBEOKREIZE TS IS UE— M Z7EiTe
T2 — U R ARG R O 7o O OBEFLE AN 72 I, FEEORERBEM RO b,
A7 VERNIZED XD REMRIIFET D, b4 7 2 NEMFIXEEE BLO 72 OIZE i
EMITTIGH S5 2 EIEHRA WA JICA FME T — ADEH D T TEOHM & iI
EHT 2 Z En3thski-,

() 7m ¥ =7 NEMEFHE T TE S LS OB TS )

TrYx=l TR, BHEO=—XZEDETHETEKRD H HIEEN 2 I A,
IOZEEFTeY el FEHEOERE e Y e MEBIO H SR EMEOMERICIETE I RN
Thole, o7y MMPIZEMAEE & L TRFESNE L7 vey =7 b
FEHEFHEEICFER DO 2R W ERIEENILL FO#@ Y Th 5,

D7 VIR & SIERRE O/ N— kT —y T Ol

2) 7 U ESORINE 7 A — L FHER~OHE

3) 7 LY —/L 25K COP11 TOFEFK

DA T UVENTORET 4 — 7 — OB

5) a7 MEBIOKGED T DDA KT A v DVERL

(4) HoTIER & OEHERY 72 A8

T VBFUIHRARREN T v RAr—7 (2.3.20)28) #HLTEY, Thwzil
HTTER & DWW IR EOEROTZOIZARAIR TH D, K=/ MIHILER &SR
A, = T oFERGHS, BEE=Z Y OHE, =aYy T %@ U T, AR
HELT7Y Ny MEERT D720 ER EOEBEN R EZR T2, BlLA =T 7 4
TORMEITT PV IBEERO I X 2L a8 N O—oTh D, BEHENZRAZE LT,
HCHERIEY o VIRFEE RS 720 CRBHALRAMATH L Lo B2 RO 5 2 & 73
T,
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BT TRy FORSITE 2 EICHEHINLTWVWD, ZZ TR SE2R5,
(1) fTEHREEIM D & & 72 2 W@ o5 L

T VREEBIIRAN R T T a—F 2B LT 52 LD ITERERM O HEIE R AT
RCTHD, BexaIRATEBHERN T U VB FEFICBR L TV DA, FEBIX - E Thlx i
YT HEENE R L CTE T, 2O OMBIIMoOE & WA LG L@+ 2 LERH 5,
AWNC 723 D By ZARET 2 72 DITFRAL S, 55 AWC O F TREE R Z EBL L T
UL B 72w,

(2) Wt ERD & b7 5 Eikn

BEIERF - I, BRI ORIE, BRI, WY R 7 8237 o U AR B

Lo THEL R TE L, ATV m Y=y MIEERBEE & Ek DM Lo 72 O 2 AL
L7z, UL, Ax OFEBATEI 2 RIGICAEZ D72 OIIIRWEIF A0 Z L b
HERD S 572 5 EOT- D DB E 0MT 2t 2 Z L BBETH D,

(3) PARIEBA LIk B D = 572 HRE M) b

A7avxzy MIT U VBFEEBROZDOREN M EE2FE L, —EOREEZE- 2.6 &
) . L, vz MM ORMIIHIFRI 2> 5 BIFRIEEI & OB 2 A ¥ » 7 ORENIZ
Tuv s bO A BEEENRT D70 DITIE A TIEAR Y, RFIZ DOE DA OB DRE 1%
A Ths, 57 5BRKE EREICKTT HRE/1M EBKLETH D,

(4) 7my=7 NTEMINTEH Y AT LAOMMOVER A~ H

AT OEMITEHICE L CHEE LZMBEICER L TBY ., BT o UVBFEDIENT 5
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5-2



T SR S e 2 e s FNHFEE TR

(6) FRIREMRIZIIT DRE W RS B~ D FE

2003 475 2005 EIZHNT TT o F VB OMEE I~ A% —75 73 JICA & DOE IZ & -
TRESNT, YAZ—T 7 0F 6 [FHEHEIC L > TS TEBY ., A7y =7 M T
TP VRFE O AT LN ERNLT D720 ’6ﬁﬁﬁﬁ®5%®y7h%ﬁ%%¢b
L5 3 EEAEAMNCER L=, L LT v FUBRARET 572012018 6 [EEEHE AR
AHNCER L 2T B0, D7~ AL — 77/_£ﬁLtAA%ﬂE%ﬁﬁch
DRI %8 L TN - R SN2 TiudZe b2,

5-3



FIEEHE R

FIFEH 1
FIFEH 2
FIFEH 3
FIHEH 4
FIFEH 5
FIHEH 6
FIHEH 7
FIFEH 8
FIHEH 9
FIFEH 10

FIFEH 11
FIFEH 12
FIFEH 13
FIHER 14
FIFEH 15

FIFEF 16
FIFEH 17
FIFEH 18
FIFEH 19
FIFEH 20
FIHEH 21

AlHREH

Oz o KT RYOX (POW)  ver 01
IOz FFHFLI RO (PON)  ver 02
OSSO FFHFrI RO (PON)  ver 03
TV BIREEZEERRITIZFEERE
FYYEE

T BIREEEERIZHFSIME
EZxY>Iv=a2F/ (CO-ROM)

GIS E# X R

F Y B —= 2 T 5E (CD-ROM)

T BRBREEE I —FZF L -REHE T3>
= > (CD-ROM)

BIAHIE T > — FRERE
FUFYBETIY— ) IAEEGFEDRTES
IR I 7 Bl

FEYYRRIIY— Y XLT S 32 F5 2 (CD-RON)
PN Y GEEEEETOSL 5 [ DEBRGD-DDH 1 5
%

T—0 23w TEHR

T EWED/IN— F F—w TDEHDEZE
BlAGAZEZESER (JOC) #FELR

FEE

—a2—XiPE

WREZEH—&



FIFEH 1 oS o T AU O (POM)  ver 01



TuPz T A <Ry Z (PDM) Ver01
AR AT G i L=y NI N—T it 19
TR E T n = b FIUMT VIR DOEFZU FH Tk E L 0wy =2 b PR RE 2007410 5 ~20094£10 /1
NAS—T T TRRELNT Y (25 1)
vary =V ECORBEE T
200741 H
02O DES 612 EET—SIAFFE SMERZEH

FEBE

DOEZHDELITUH)RREERAHICLY. IBISH
EEMNERIND,

@DOENBHER/LERITUHF)EREER
BNV EKELEIRLU EDRZENT—4
ICEOEEBEHETE/ TYIT TS
(BNEKTEEREINDS),

o7 HRREBRERRREEER

;Eﬁiﬁ%ﬁﬁm“7>"f') TR O EEITIEERRICE

o

PIEDEYIN=E
B EUORMHAEESE . DOEZFIL LT oY
VEREEDO-ODERS RTLLNEEEND,

@200X FExxxETICEEFHNEELDA
BOTICHZNT—FEIERTIND,

O7 HF)EREREERRBHRERHR
%Zgﬁ:’?b@$%i’é&#&%§&lﬁ$%%?

O7 U BREERD-ODFEBELEZESL W
B EABEMB L YRETEND,

07 HURREEI AT ANKRELGBARAKE
IZE> TGN,
OHREBDKEAAZFLLEELEL,

Il
1. DOEZ L ELT-REMBEREE D= DM
HAHDEBIHEEIND,

2. TREBEDODE=S T FENEISIND,

3. V—ZUTHEESN, TUYUB O S - BFIK
REVRECEEBLY — 80 EEHE R RUR
A =OMEREN D,

4. 7o) ERBREHE I —EERALRREEED
HERENHEIEIND,

5. TaY—YXLOEBENHEIEND,

1.1 200X Exxx RETIZEEEMNHRISNDS,

1.2 200X Exxx KR ETIZE B SN F4EFES
n3&35124%,

2B, TANE - P FEEETE=SY
DI =aT LA 200X Exxx R E TITER SN
22 EZRYLTRZATIIVEFRLI-ERER
D1=H DT —RUNE M 200X FExxxKE TIZE
mIhd,

3. BI—DRHEESY -V R(BE)N
200X Exxx RETIZER SN B,

41 BREHEOT Y30 T52h200X Exxx
KETITERSN S,

42 LTI AVTSUTHRSNZBRERE
A M200XExxxRETIZE SN S,

51 TaY—)RXLDTIar TS5 h200XE
xxxRETIZER SN S,

52 K. BR/NE. Y1 R—FEEEL IO
Y—1) X LD T=8 D /NRIENE % AN 200X Fxxx
KRETITHREBESN S,

O7 HEREBESSRFHER
:;D DIVMDEEEBREERVEET TR

OBFRBE~D VP 1—
OE=HUTRHROMEE

O/ —=—UIRERT — DRI
OO NN EERREE
OH=-REREMES

ORBEXRF7Iav Ty
OREXHELM

OIIYV—YXLDTYavIoy
O IV )XLDI=HDHEH

07 U RREBBIRICHELESADHIOIUR
BHEREOEBN TS/ MAMICRKEL

LN,

07 HREDEERTEY (E=4)0T  RIEHK
BH) BEGAELIERSND,




70V )NEE) BA
1-1 7oHYRRERICEAR T SEHEADEREE BAA 15 Ef OO/, BEHDETEAN—DF
OB R/ REEEE - ST 5, FFMR H93—i1"—k@BN) E-E@hiThhil,
F—IT NG —/ {RRHIE Oz orTFALY8—
1-2 RREEIRT LEEIZEERT S RRMER. #R XXMM TASIYRIR—Tr—
8. ®E.EEH), EREBERVE=SILT XX - HEREEY
MM V=T GRAIR UG IEY

1-3 EREEIRATLO—HELTORERKILICH
L. BRFERBEOSEREETS.

1-4 DOEARILLTEHBEREE AT LTEELKREIZE
BESEREEEERERISED,

1-56 DOERBIZXL . ZEEREHED-HDOJITEITI,

1-6 B REBIRA (c L. EREE~DERFRLZR
BELI-BHEETI,

2-1 REBETERINTVWSE=ZRVY FERUVBER
BOREN . BHIEREINET 5,

2-2 BRRELITHELIEZE KL, KE. EMEES) %
RET D,

2-3 T—ADIE. 5. £ (T—IR—R) D HZE%E
REL, XZaTFIIICRYFEED S,

2-4 BREBEERICE-AIIIZaTILLRT
h. 8BZH/5,

2-5 E=RYL T AERICET AEERIET .

3-1 7UH)EREVZORDICE T4 - BFRAE
EEET D,

-2 #R - BEREOHBRELLIC.M/PTIRESNT:
‘;‘L—:‘z’?“%@%l‘ﬂb’&ﬁb\ VU BORHEERE

A
3-8 V——UJE - BEAEHKERVRNEE
BERHERARE THRBAL. T4—RK1\vI%B 5,
34—V RERBRURHR)ZERL. ERE
BRESOREN-HITIRTEIND,
41 FSUMNTERSA TOIRBEHEZTH RO FERLK
HMITOVNTOEHREIRET S,
4-2 RRA—TS DA OVNEEIDERESEIC. B
RIRBEHE L 4 —2MALEBRELRF 7/ 3> T50
FERLERT R (I7 T —4—BRHEEZED),
43 BREBRERICBVNTLERT7IaVTSUN
aEIND,
4-4 LTI AV TSUTHRASN I BELRE LM EF
B-SERT S (REELHMEED).
5-1 REZ&SOEFR#EATSU M TERELTLSIO
Y—UXLBEICETIEHRENET S,
5-2 YRA—TSoDI(AVMEBDEREZSEIZ. T
AY—YX LT avFSUEERLERT S (FHE. 1
VISEHEHEEED),
5-3 BREBEERICBVLWTLERTIIaVTIUN
EESND,
5-4 TV—YXLRANMRERSREERT S5 (KE. HE
INE.HAUR—REERTE),

V== GREIBRUHRE]D) XX MM

IY—1 XL XX MM
REBHE XX MM
EIEFE XX MM
EYEMR RERVEMES
HEERDHDB)
Wt
Hif 28
T — AU E T
RIEHBEHH

IOV—)XLDIMREEREREM

EDAYLT OKE. BhiEY)EY
Iay—)XLEY
RIEZEEY
ZDMDRAYT
wE
_ EBEFQR)
FI4R
2]
EEEE AWM
RIEREREM
A—AJLaRk

&
KFRHHE and/or FEIEFHE (1 ~2N/5F)

g§#ﬂ%mﬁ®ié§4kiﬂb“%1tL,t;l,\:

O RIMBTEAVIILIVFMNFRTLE
(At




FIFEH 2 JaSo FTFHFr2w YOI (POW)  ver 02



A EA A
TR E R =k

TPz TP A<My 7 A (PDM)

Ko G itk

TN T VIR

VAL =TT TREL N Y
vary —rECoOfmEE ST

H—lr NI —T
DOEFX T HE A K O my =7 ho> B iR

Ver.02
T it [
20074£10 H-20084-10H &
201

P

201049 H 22 H

v

515

EET—SIAFFE

S ERSE

PEPEINOE 35
L EE

DOEZHDELITUH)RREERAHICLY. IBISH
EEMNERIND,

@DOENBHER/LERITUHF)EREER
BNV EKELEIRLU EDRZENT—4
ICEOEEBEHETE/ TYIT TS
(BNEKTEEREINDS),

o7 HRREBRERRREEER

;Eﬁiﬁ%ﬁﬁm‘?‘/ﬁ') TR O EEITIEEBRICE

o

PIEDEYIN=E
B EUORMHAEESE . DOEZFIL LT oY
VEREEDO-ODERS RTLLNEEEND,

Q201256 AFTICEEEFPNEZES DK
BEOTICHPZHT—REIERTRIND,

O7 ) EREREERRBHRERHR
;&ZI;DIOF®$¥5’E%§E%§&U$¥?ET

O7 U BREERD-ODFEBELEZESL W
B EABEMB L YRETEND,

07 HURREEI AT ANKRELGBARAKE
IZE> TGN,
OHREBDKEAAZFLLEELEL,

F7ILTvbh
1. DOEZF L ELT-REMBEREE D= DM
HAHDEBIEEIND,

2. EREBED-HDE=RI T FENEISND,

3. V—ZUUhEESh, TUH B O R - BFK
REVREICEEBLY — 80 EEHE R RUR
A =OMERIEN D,

4. 7o) ERBREHE I —EERALRREEED
HERENHEIEIND,

5. TaY—YXLOEBENHEIEND,

1.1 2001 FETE X FTIZEEEMNHRISNDS,

O7 HEREBEESRFEER
:;D DIVMDEEEBREERVEET TR

12201256 B RF CICE B RN SEERE |55

X%

2B, T—ANE - P FEEETE=SY

U RZATILA2012FE 1B RKETIZHEREN
22 EZRYLTRZATIVEFRLI-EREE
?Lgmm?—@uy%ﬁfzmzﬁexiﬁzsﬁaéé

3. BV —CORFNERESY =T R(FK)H
201246 A R FTITER SN B,

41 BEHBEDOTILaVTIUMN2011ETH
RETIZHERSN D,

42 ERT7IAVTSUTHRSNZBRERE
H#H201256 B RFETICHFKSh S,

51 TaY—NRXLDTIav TS5 mM20115E
TAERFETIZERSIN D,

52 K. BR/DE. Y1 R—FEEEL IO
V=X LDT=HD/NRIEREEEH201246 5
RETIZRBEIND,

OB FRBE~D VP 1—
OE=HUTRHRROMEE

O/ —=—VIRERT — DRI
OO NN EERREE
OH=-REREMES

ORBEXRF7Iav Ty
OREXHELM

O@IIY—XLDTHIavT5w
OIIYV— X LDI-HDHEK

07 HURREBBIRICHELESADHIOIUR
BHEREOEBN TSI MAMICRKEL

LY,

07 HREDEERTEY (E=4)0T  RIEHK
BH) BEGAELIERSND,




ZOVIIRES BTA
1-1 7o BREEICEAGRTIZHMEDEREEN 15 E ] @O /RS, BIFBDETEAV/N—DFE
DEER/REETEE - ST 5, HMER bl Z R NCYN) E-EFHHTHhnil,
F—IDTFRINA(HF— Oz orF L8 —
1-2 BREE X T LFEZEERT 5 RBHER. B TAaCIoRRR—Tr—
8. 175 EE%), BIF—2F7RAAH— ElTO bR —T v —
W7OozHra—F4R—%— O EXMFMFDALKREAEILLEN
1-3 EREBLATLD—HELTORERFIICH R30I e s - BIEERES &
L. BRFEEREOSEREETD, BREERVE=SYVY V—=2F GREIRURFD IR Y O RIMBTRAUIILIUFHARITLE
J—=25 GRAIRURE]) XX MM EDAYLT OKE. BhiEY) HL (A

1-4 DOEARILLTEHBEREE R T LTEELKREIZE
B RREBEEREHELHET S,

1-56 DOERBIZXL . ZEEREHED-HDOJITEITI,

1-6 B REBIRA (c L. EREE~DERFRLZR
BELI-BHEETI,

2-1 ZEHBATEBSN TS E=R UV EHRVBERK
EDREN. BMIFREIET D,

%—2 ERREICBDELSIEROKA. KE. B ERET

2-3 F—ADUE. BT, £ (F—ER—R) DHEE
REL. ¥Za7ILICRYEEDS,

2-4 i!ﬁ%ﬂ%ﬁnl:%:@}y'j‘?:l?»ﬂ%%
Sh.BE%185,
2-5 E=AYL T AERICETAHE (LI Fr—HO0oT) %
DOER U AR - LE S 5.
3-1 TUHURBRUZORADIEH e BHAE
EET 5.
3-2 2 BRABEOREE LI, MPTIRESN T
VU RDRELEAL. Y BORSIEE R

<A

33 V—— VI R BEAERRRURANEE

BERHERARE THREBAL. Ja—F/\vU% /{5,

3-4 VUV EREBRRUBRHE)EERL. BRE

BRELOBEDNHITRTEIND,

41 FSUMTRBESN TV I BELE FTBR U ERAZK

MOV TOEBREIRET 5,

4-2 IRA—TS2DI(AVNEBDEREEZSEIZ, B

REBEZEL A—42FALEBREHE 7V a0 TS50

FERLERT S (I7 U T—4—BRHEEZED).

-3 BREERESICBVTLERT I avTSoM
BEIND,

4-4 LTI TS THRASN I BERFTSMEE

EJZ STHL(REREMEEL) N (OVNFEFEHRY

5—1 REZE8CBHFRBENTSUMTEELTLNSIO
Y—) X LEEICET ERENET S,

5-2 RRA—TS D I(OVNEBIDFERESE(C. T
aY—) X LTI avTSUEERLERT S (FHE. A
VIOSEFHEEED),

-3 EREBRELICBLTLERET7Y VTSN

BEshb,

5—4 Iay—RXLANIERERERHL (KE., BN
B. Y AUR—FEEEE) S (OVNEHEERT D,

IY—1) XL XX MM
REBHE XX MM
EHEREE XX MM

Iay—YXLIEY
RIRHEEY

EHMEMR RERUVEMBERITERRDZ %0)11;70)X’5! w7

At
HEg 28
T—AURE RS
REHEHEHM
IaY—)XLDINRIEREH

s

BT (A)
ik

T4
At
EEM EIEE REM
RIEHERHM
o—AJ/)LaXk

AIREHE and/or FIEWHHE (1 ~2A/5F)




FIFEEH 3 O o T AU X POM) ver 03



A EA A

TR E R 0 =k

7P T A< Ny A (PDM)

Ko G itk
TN T VIR

VAR =TT TSR Lf’]\7//
vayy = ETOHPAEE

=P T N—T
DOEXT H¥

AT B M N7 1 = 7 o B A

Ver.03

Sy iulE|
2007410 A -20084510 H &
V201147 ey =/ MR
AR LAER] (24ER)
20124E3H9H

v

515

EET—SIAFFE

S ERSE

PEPEINOE 35
L EE

DOEZHDELITUH)RREERAHICLY. IBISH
EEARESIND,

.DOEb‘%?%E&&%J?/'U’UEﬁ e
SNDEKELFIR U EDORENT—4

l:g’a“%%ﬂiiﬁﬁiﬂﬁ/?ﬁ?—ha‘é

(BNEKTEEREINDS),

.7/#')/&@ ERREBEESR

;Eﬁé%ﬁ’fﬁt#?x’f')&ﬁ@ & AR <R

o

IO HREE
B R OEMMAIEESEL . DOEERILELEZTUY
JBREBD-ODEBE AT LxIIEEINS,

020126 HETIZEBTEFAEESLD
ﬁn:uw—Fl *—I—?—E’]T—’}’( Eo%*s;fETg

o

7YY iﬂlﬁ"éﬂ§§§§;§;§$ﬁ
;&Z;?IO POERESBEERVERET

O7 Y EREEN-HOFEREEZET W
BRI EIBIESREICLYBRESND,

O7 F)BREEATLAKBEALBARK
[Z&->THEAGHIEL,
@HAEBDIKEMNELLEEILALY,

=
KT

T7IrTvk
1. DOEZHNEL-RAMEREED O DOMMBME (1.1 201FETAKRETITRERNRIISND, (@7 I EREEEERSEEER O7 ) EREEBRICHEEEZDL5HA
%ﬂﬁm%ﬁ*b\%ﬁéhéo OO IINDERELREERVEER TR BB EEOESHATOC T/ MARIZRAEL

2. ZREBED-ODE=S T FENEISND,

3. V—ZUIAEESN, T B D - EFIK
RECRRICRELLY —VE0EEHE GRERUR
B ELSMERIEN D,

4. 7o) ERRHEHE U A—EERALERELZED
HEREMNHEIEND,

5 TaY—YXLDOEBENHEISND,

1.2 201256 A RETIZRASN
s

o

214648, T—AE- SR FEEETE=SY

UHRZATIILA011ETBERFTIZERESHL (@E=
%

22 E=AYLT AT LEHRALELEREE
2%&)0)7“—9”&%7&“201ZEGSE?GI:F;EHE“E

3. V==V TR UEY = DIFFEIEM2012
EIARETITHERSN S,

41 BEHEOTILaVTSUMN2011ETR
FTIZERENh S,

42 LTI AVTSUTHRSNIBERE
B HY201256 A RETICHFK SN 5,

51 TaY—NRXLDTIav TS mM201145E
TAXETIZHERENS,

5.2 A, BENE. MU R—FEEE0 1

V=X LD D/NRIEREEE 201246 8
*ifl""%éhé

SEtoEBAE (&8

O@E=AR II=aTI
A)UTERDREE

O/ —=—UIRERT 2 DIRHFI
OO INDEEERREE
O & -REREMES

OEERFT7I AT
ORELRFHM

@IV XLDT I avT5y
O IIV—)XLD=HDHER

AN

07 HREDEERTEY (E=4)0T  RIEHK
BH) BEGAELIERSND,

*1 NI ERUATLIEE. 7o T E

2. EHES) | L(E, 7T vboh bSTTéhélﬁﬁ’&T’é’

*3 (BIPHT—REIE L, V=V V ICB AR TR H R E AT HER AL AT AR EREFEIC LT R . G EEQETIVELDHLNILERDZHEDTIEAN




SIS B
11 7o F ) ERBEI R T 55 MEOEREE~ EERE) T5UER OTOT /M RIH. HEHOEEA N—DR
DRIE S/ REERE- I 5. HMR HYUFE—I—F(ON) E-ERATHOAEL,

F—ITRIAF— IOSToNTFALYE—

1-2 BREBV AT LFEEERT S EBAER. B
8. ®E.EEH),

1-3 EREEIRATLO—HELTORERKILICH
L. BRFERBEOSEREETS.

1-4 DOEARILLTEHBEREE AT LTEREL K%
B EREBZEREHELHAKET S,

1-56 DOERBIZXL . ZEEREHED-HDOJITEITI,

1-6 B REBIRA (c L. EREE~DERFRLZR
BELI-BHEETI,

2-1 REBETERINTVWSE=ZRVY FERUVBER
EDREN . EMIBERETINET S,

2-2 BRRELITHELIEZE KL, KE. EMEES) %
RET D,

2-3 TADIE. NI KR (T—EIN—X)DFE%E
REL, XZaTFIIICRYFEED S,

2-4 BREBEERICE-AIIIZaTILLRT
h. 8BZH/5,

2-5 E=RYL T AERICETAHE (L IFr—P0odT) &
DOER UBE R RS 1=t LEHES 5,

3-1 7UH)BRRVZOEDIZE T4 -FERAE
ERET 5.

-2 e -REFABEOHERELEIC. M/PTIRESINT:
i;:p’j’io)ﬁ‘ﬁuéﬁh\ V- BORGEERE
3-3 Vo R #H&- - BEREHERURANEE
BERHERARE THREBAL. Ja—F/\vU% /{5,

3-4 VUV EREBRRUBRHE)EERL. BRE
BRELOBEDNHITRTEIND,

41 FSUMTERBSNTLWIREZEF TBRUERALK
MOV TOEBREIRET 5,

4-2 TRA—TS DA OYNEEIDREREZSEIC. B
REBEZEL A—42FALEBREHE 7V a0 TS50
FERLERT S (I7 U T—4—BRHEEZED).
-3 BREERESICBVTLERT I avTSoM
EEIND,

4-4 LTI TS THRASNIBERFTSMEE
iﬁ-%&b(%ﬁ%ﬁ%&ﬁ&ﬁm NAOYNEEEERT
5-1 Rz & OB EREEATIUMTERELTLSTIO
Y—UXLEBXICETHEHRERET S,

5-2 RRA—TS D IR(OVNEBIDFEREZSE(C. T
AYV—YRLT IV TS5UEERLERT S (FHE. A
VIOSEFHEEED),

5-3 BREEEESICBVTLERT IV avTSUMN
EEIND,

5-4 TOY—YX LRA/NMNIEHBERETEFL (KE, B/
B. YA R—FEEEE), " MOvNEBIEEET S,

BlF—O7 RN (H—

HRBH E R
EREBERVE=SJLY
V== GRBIR VR

TS ORI R—Tr—
Bl7OY oM R —Tr—
mroCzHyba—TFor—4—
- HIEEEEY

V—=F GREIRURFD IR Y
EZARYLT OKE. BhiEY) 8L

Iay—YX LA Iay—)XLEY
BREZE RIEHEEY
EHEMR BERUVEMBEEITETRDZ %0)11%0;7&9w7
i
At EERF (24)
HEg 28 i
T—AURE RS *I74R
REHERM At
IaY—UXLD/MNRETEREREH EIEE AT
RIEHERHM
HE O—AJ)LaXk

AIREHE and/or FIEWHHE (1 ~2A/5F)

g$#§#%i’miﬁd);‘é‘§4ﬁ;‘ﬂb‘%1tL,t;l.\:

O RIMBTEAVIILIVFMNFRTLE
(At




	表紙
	目次
	表
	図
	別添資料
	List of Abbreviations 略号一覧
	第1章 総論
	1.1 はじめに
	1.2 プロジェクトデザインマトリクス (PDM)
	1.3 プロジェクトのスケジュール
	1.4 終了時評価

	第2章 プロジェクトの成果と活動記録
	2.1 アウトプット1：組織的枠組みの構築
	2.2 アウトプット2：モニタリング手法の確立
	2.3 ゾーニングの確定（アウトプット３）
	2.4 環境教育の基礎の確立（アウトプット4）
	2.5 アウトプット5: エコツーリズムの基礎の確立
	2.6 キャパシティ・ディベロップメントとアセスメント
	2.7 プロジェクト活動の継続のためのガイドライン
	2.8 アウトプット共通の支援活動

	第3章 プロジェクトへの投入実績
	3.1 日本側からの投入
	3.2 イラン国側の投入

	第4章 合同調整委員会(JCC)
	第5章 教訓と提言
	5.1 教訓
	5.2 提言

	別添資料
	別添資料 1 プロジェクトデザインマトリクス (PDM) ver 01
	別添資料 2 プロジェクトデザインマトリクス (PDM) ver 02
	別添資料 3 プロジェクトデザインマトリクス(PDM) ver 03



 
 
    
   HistoryItem_V1
   AddMaskingTape
        
     範囲: 現在のページ
     マスク座標: 横方向, 縦方向オフセット 483.00, 20.25 幅 85.90 高さ 79.42 ポイント
     オリジナル: 左下
      

        
     1
     0
     BL
    
            
                
         Both
         3
         CurrentPage
         259
              

       CurrentAVDoc
          

     483.0026 20.2472 85.9032 79.4199 
      

        
     QITE_QuiteImposingPlus2
     QI+ 2.0f
     QI+ 2
     1
      

        
     1
     110
     1
     1
      

   1
  

 HistoryList_V1
 qi2base





