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2. BRHI=vY

MINUTES OF MEETINGS
BETWEEN THE JAPANESE DETAILED PLANNING SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF REPUBLIC OF
CAMEROON ON JAPANESE TECHNICAL COOPERATION FOR THE RESEARCH

ON

ESTABLISHMENT OF SUSTAINABLE LIVELIHOOD STRATEGIES AND NATURAL
RESOURCE MANAGEMENT IN TROPICAL RAIN FOREST AND ITS SURROUNDING
AREAS OF CAMEROON: INTEGRATING THE GLOBAL ENVIRONMENTAL
CONCERNS WITH LOCAL LIVELIHOOD NEEDS

In response to the request from the Government of Republic of Cameroon (hereinafter referred
to as “the GoRC”), The Japan International Cooperation Agency (hereinafter referred to as “JICA™)
dispatched the Detailed Planning Survey Team (hereinafter referred to as “the Teamn’), headed by Ms.
Michiko Umezaki, to Republic of Cameroon from 7% December, 2010 to 23™ December, 2010.

The Team was dispatched for the purpose of discussing the framework of the Technical
Assistance Support to  “Establishment of Sustainable Livelihood Strategies and Natural Resource
Management in Tropical Rain Forest and its Surrounding Areas of Cameroon: Integrating the Global
Environmental Concerns with Local Livelihood Needs” (hereinafier referred to as “the Project™).

During its stay in Cameroon, the Team carried out a field survey and a series of discussions on
the Project with the authorities concerned of Republic of Cameroon.

As a result, both Cameroonian and Japanese sides reached a common understanding as

described in the documents attached hereto.
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THE ATTACHED DOCUMENT

1. ACRONYMS AND ABBREVIATIONS

CIFOR Center for International Forestry Research

FESP Forest and Environment Sector Program

IRAD Institute of Agricultural Research for Development

IITA International Institute of Tropical Agriculture

JICA Japan International Cooperation Agency

JST Japan Science and Technology Agency

MINADER Ministry of Agriculture and Rural Development

MINEP Ministry of Environment and Protection of Nature

MINEPAT Ministry of Economy, Planning and Regional Development
MINFOF Ministry of Forest and Wildlife

MINRESI Ministry of Scientific Research and Innovation

NTFPs Non-Timber Forest Products

ODA Official Development Assistance

PNDRT Programme National de Développement des Racines et Tubercules
R/D Record of Discussions

SDSR Strategy of Rural Sector Development

SATREPS Science and Technology Research Partnership for Sustainable Development
WWF World Wilde Foundation for Nature

2. BACKGROUND

Geographically, Cameroon is located at the centre of Africa and covers about 475,000 k. It has a
total of about 16.5 millions ha of dense rainforests. From the south to the north, the vegetation
changes from tropical rainforests, humid savamnna, dry forests, dry savannah, steppes and
semi-deserts. Cameroon is often considered as Africa in miniature owing to its large variety of
ecosystems and climates. The various ecosystems have always been inhabited by people who have
reshaped them through the years by harvesting this rich biodiversity for food, medication,
construction of houses, etc.

Since the mid-90’s, Cameroon has embarked upon a series of reforms and measures aimed at
modernizing, opening up, and strengthening the competitiveness of the country’s economy. Several
programs have been set up. In 2003, the GoRC developed a forest program called, FESP.  The
FESP is a new tool developed as to bring responses in the implementation of the 1994 Forest Law.

Cameroon forests and their surrounding areas are important for their function of carbon sequestration,
as well as other environmental services, such as water storage and soil protection, and for tourism
and leisure. At the same time, they offer home to the people, who have been living in these forests
and using the land and resources for their subsistence and for other purposes for centuries, or even
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millennia. To these people, the forest comprises the source of arable land and the source of food,
medicine, material culture and items for many other purposes. However, this utilization of resources
is not always rational and sustainable thus constituting a threat to biodiversity, and strict
protectionism of the forest ecosystem without any safeguard measures for the forest-living peoples,
risks the human security in the region, and may not attain the ultimate conservation goal in the long
term.

Due mainly to the low population density, the people in this region neither suffered from chronic
hunger, nor from erratic rainfalls that prevail in most of the semi-arid zone of Affica. Recent
population increase, coupled with rapid development of market-oriented agricultural production, has
been accelerating agricultural expansion, which has been causing the destruction of the forests.
Systems of farming such as slash-and-burn agriculture constitute the major cause of the destruction
of the tropical forest, recognized as a real reservoir of biological diversity. In such a situation,
improvement of productive activities, particularly improvement of agricultural productivity and
sustainable use of forest resources are strongly needed for coping with the global environmental
concern, and also for the rural development, in particular, poverty alleviation.

In the context mentioned above, and based on the collaborative research partnership between Kyoto
University in Japan and the several Research Institutions in Cameroon, the GoRC made to the
Government of Japan (hereinafter referred to as “the GoJ”) a request for technical cooperation to
implement a research project for the purpose of investigating means of natural resource management
integrated in sustainable livelihood of inhabitants in tropical rain forest. JICA carried out the
Ex-ante evaluation survey for this research project from December 7™ to 23™, 2010, for the purpose
of comprehensively evaluating the relevance of the Project.

3. PURPOSE OF THE DETAILED PLANNING SURVEY
The purpose of the Survey is as follows:
(1) To evaluate necessity and relevance to implement the Project.

(2) To discuss, and formulate the master plan of the Project, targeted area, targeted group, the
Project term and other important constituents of the Project framework such as institutional
framework of the Project implementation.

(3) To sign and exchange the Minutes of Meetings, which will include the agreement between
parties concerned upon the Project framework and tentative Master Plan for the Project, as a
result of the Survey

4, OUTCOMES OF THE SURVEY

With MINRESI, IRAD and other related institutions, the Team has undertaken the following
activities: 1) a field visit, and ii) a series of discussions.
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As a result, both sides discussed and agreed a tentative framework of the Project and a draft R/D. In
addition, the Team has conducted an ex-ante evaluation in terms of relevance, effectiveness,
efficiency, impact and sustainability to justify the Project.

Furthermore, the GoRC and JICA have clarified measures to be taken by both sides for effective
implementation of the Project.

5. RECORD OF DISCUSSIONS (R/D)

The draft of the R/D, which stipulates the framework of the Project, will be finalized and signed
between MINEPAT, MINRESI and JICA subsequent to the approval of implementation of the
Project by JICA Headquarters. The Project will be initiated after the R/D is signed. The R/D includes
items on the measures to be taken by both sides, such as the list of Japanese experts, Cameroonian
counterparts and equipments to be procured, etc. The both Japanese and Cameroonian sides shall
make the best efforts to sign the R/D by the end of February, 2011.

Both sides agreed on the provisional R/ID shown as Attachment 1.

6. FRAMEWORK OF THE PROJECT
(1) Project Implementation Scheme

Both sides confirmed that the Project will be implemented under the ‘Science and Technology
Research Parmership for Sustainable Development (SATREPS)*” jointly promoted by JICA and
JST.

JICA will take necessary measures for the technical cooperation such as dispatch of Japanese experts,
provision of equipment and training of personnel, and other supports related to the Project in
Cameroon. JST will support the Japanese research institute for the Project activities to be
conducted in Japan.

IRAD, as the Cameroon counterpart, will take the necessary measures for technical cooperation,
such as research facilities and utilities, personnel, and other support related to the Project.

* SATREPS aims to develop new technologies and their applications for tackling global issues, and
also atms at capacity development of researchers and research institutes in both countries.

(2) Title of the Project

Establishment of Sustainable Livelihood Strategies and Natural Resource Management in Tropical
Rain Forest and its Surrounding Areas of Cameroon: Integrating the Global Environmental Concerns %L

with Local Livelihood Needs
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(3) Project Sites

1) One village in Bertoua : Andom Village, Diang Sub-division, Lom and Djerem Division,

East Region
2) One village in Ebolowa, South Region

3) Areas between Ngato-nouveau Village and Lomie Village, and swrounding areas of
Boumba-Bek and Nki National Park

(4) Beneficiaries
1) Direct beneficiaries
- Cameroonian researchers and staff involved in the Project
- Local communities directly involved in the Project activities
2) Indirect beneficiaries

- Populations in tropical rain forest and its surrounding areas in Cameroon

(5) Cooperation Period of the Project

The duration of the technical cooperation for the Project will be five years from the date of arrival of
the first Japanese expert in Cameroon.

(6) Master Plan of the Project
1) Project Purpose

Methods for sustainable land use and natural resource conservation are proposed in
forest/forest-savanna margin areas of South and East Regions of Cameroon.

2) Outputs

(1) Conditions that assure sustainable agricultural production, processing, and marketing are
clarified thereby avoiding deforestation and cropland expansion.

(i) A local community model for sustainable use of NTFPs is developed based on
acquisition of basic data and evaluation of potential/sustainability of NTFPs that includes
bush meat in project sites.

(iii) A guideline for rational and sustainable ecosystem use is presented through clarifying
soil and plant nutrient dynamics in forest/forest-savanna margin areas.

3) Activities
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Ebolowa and Bertoua sites.

(-2 To verify the effect of soil erosion control by gravel-bag contour band.

-3 To evaluate the yield increase by introducing improved cassava varieties.

()4 To evaluate the enhanced soil fertility and reduction of fallow period by terracing,
introduction of leguminous cover crops, and ploughing by power tillers.

(-5 To form the farmers groups for processing and selling cassava through sociological
village survey.

()6 To analyze traditional cassava processing and preservation methods.

-7 To conduct extensive survey of local beer/liquors and drinks for evaluating this market.

()-8 To construct and operate mini-factories of cassava processing.

@9 To construct production-sales system based on market survey of processing cassava
provisionally.

(-10 To develop sustainable agriculture technology in forest areas based on survey of
cassava production.

(i)-1 To construct a field research station at Yokadouma areas.

(ii)2 To conduct the survey on the utilization of NTFPs.

(i3 To conduct ecological survey on major NTFPs in terms of distribution, biomass, and
pressure on resources.

(i)-4 To develop inventory and database for NTFPs.

(ii>-5 To conduct chemical analysis of NTFPs.

(i-6 To develop participatory mapping of NTEPs.

(i)7 To conduct the adjustment of forest resource use among peoples’ groups based on
sociological survey.

(i)-8 To strengthen exhibition and display functions of existing facilities.

(i)-9 To conduct trial survey on NTEPs in forest/forest-savanna margin areas.

@iii-1  To clarify soil-plant dynamics by soil/climate monitoring.

Gi)-2  To conduct extensive survey on soil minerals and soil fertility.

Gii)-3 To construct models for soil organic matter management by analyzing soil microbial
dynamics.

(4 To suggest that strategy for resource utilization at the boarder both forest and savanna
ZOnes.

(7) Institutional Framework of the Project
The Institutional Framework of the Project implementation is as follows:
1) Responsible Institution of the Project

Ministry of Scientific Research and Innovation (MINRESI) %
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2) Project Implementing Organizations

3)

4)

5)

Cameroonian side

Institute of Agricultural Research for Development (IRAD)

Japanese side
JICA will implement the Project with a team representing Japanese research

institutes headed by Dr. Shigeru Araki, Professor, Center for African Area Studies,
Kyoto University, Japan.

Administration of the Project

The administration of the Project is as follows:
(D Project Director : Dr. Jacob Mbua Ngeve, Director General, IRAD

@ Project Manager : Dr. Bemard Foahom, Scientific Coordinator, Forest, Soil and
Environment Department, IRAD

(@ Chief Advisor : Dr. Shigeru Araki, Professor, Center for African Area Studies, Kyoto
University, Japan

@ Japanese Project Coordinator

®) Researchers from both Cameroonian and Japanese sides : as shown in Attachment 4

Steering Committee

The Project establishes the Steering Committee, whose functions and compositions are
described in ANNEX VI of the Draft R/D.

Project Implementing Structure

Tentative Project Implementing Structure is shown in Attachment 3.

7. MEASURES TO BE TAKEN BY BOTH SIDES

(1) Measures to be taken by Japanese side

i)  Dispatch of Japanese researchers as short term experts in specific fields

ii)  Dispatch of a Japanese Project Coordinator as a long term expert

iii) Counterpart Trainings in Japan

iv) Provision of machinery, equipment, materials and vehicles which are necessary for
implementation of the Project

v} Cost sharing with Cameroonian side to implement the Project activities as shown in
Attachment 5

(2) Measures to be taken by Cameroonian side g/
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i)  Provision of facilities; Project coordination office in IRAD at Yaoundé

ii) Necessary measures in order to exempt equipment, machinery, materials and vehicles
provided by the Project from taxes

i) Local cost
Running expenses necessary for the implementation of the Project in conformity with the
principle of Japanese technical cooperation as shown in Attachment 5

iv) Privileges, exemptions and benefits
The GoRC will grant privileges, exemptions and benefits as normally granted to Experts of
third countries or international organizations performing similar missions to the Japanese
Experts and their families, according to the Agreement of technical cooperation between
the GoJ and the GoRC signed in 2005.

8. JUSTIFICATION OF THE PROJECT FROM FIVE CRITERIA

The justification of the Project is based on five evaluation criteria. Herewith, the Team concluded the
following evaluation.

(1) Predictions of Relevance
Relevance is highly considered due to the following points:

- The Project is consistent with the “National Policy in the field of Scientific and Technical
Cooperation™ formulated by MINRESI, which promotes cooperation with international
institutes. This policy also focuses on environmental research projects. Furthermore, with
the study on updating framework of law on environmental management, MINEP is setting
forward integration of the related agencies in order to take measures against environmental
issues in Cameroon.

- The Project is in accordance with the policy of Agricultural sector (SDSR), formulated by
MINADER. This mentioned sustainable farming management with consideration of natural
surrounding environment around farming activity areas as one of the principle pillars,

- The Project is consistent with the policy of Forestry sector, especially, FESP which puts
emphasis on promoting usage of NTFPs in the natural forest resources for the purpose of
sustainable utilization of resources.

- Cameroon is currently facing a high rate of population increase, which induces the expansion

of croplands at the expense of forests. Therefore, techniques for sustainable use of land and
forest resources are highly demanded to assure food security of people and environmental

conservation.
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