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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF THE PHILIPPINES

ON
THE JAPANESE TECHNICAL COOPERATION PROJECT
FOR

STRENGTHENING MATERNAL AND CHILD HEALTH SERVICES
IN EASTERN VISAYAS

The Japanese Mid-tcrm Roview Team (hercinafter referred to as “the MTR Team” organized
by Japan [nternational Cooperation Agency (hereinafter referred to as “JICA™), headed by Dr Kyo
HANADA, visited the Repub ic of the Philippines (hereinafter referred to as “Philippines™) from
April 10™ to April 27, 2012 for the purpose of the Mid-term Review of “the Project for
Strengthening Maternal and Child Health Services in Eastern Visayas” (hereinafter referred as “the
Project”).

During its stay in Philippines, the MTR Team reviewed the achievement of the Projest and had
a serics of discussions with authorities coneemed of the Department of Health of the Government of
the Republic of the Philippines (hereinafter referred as “the DOH™), Leyte Province and Ormoe
City for further improvement of the Project,

As the result of the study and discussions, both sides agreed upon the matters referred to in the
document attached hereto, -

DOH, Manila, Philippines, May 10th, 2012

[ e A AU

ASANORI KURISU e MAYLENE M. BELTAN
Senior Representative Director IV
Japan International Cooperation Agency (JICA) Biweau of International Health Cooperation (BIHC)
Philippine Cffice ' Department of Health

The Republic of the Philippines

Witnessed by
WM

DR/MAR WYNN C. RELLO

Division Chief

Project Monitoring Division

Bureau of Infernational Health Cooperation (BIHC)
Department of Health

The Republic of the Fhilippines
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1. Outline of the Mid-Term Review
1-1 Background and objectives of the mid-term review

The Japan International Cooperation Agency (JICA) together with the Department
of Health — Center for Health Development Eastern Visayas Office (DOH-CHD EV), as the
Counterpart (C/P), commenced the Project for Strengthening Maternal and Child Health
Services in Eastern Visayas (hereinafter referred to as ‘the Project’) in July 2010, with a

planned duration of four (4) years. The project is currently at a position, where a Mid-term
Review Team (hereinafter referred to as ‘the Team’) is being formed jointly between JICA
and DOH’s side, in accordance with JICA’s evaluation guidelines, to review progress and
performance of the Project and to undertake discussions with Project stakeholders with
regard to the future direction of the Project,

Objectives of the mid-term review are as follows:
(1)  To review the Project performance (achievements and implementation process) to
date, and assess Project performance based on the five evaluation criteria (Relevance,
Effectiveness, Efficiency, Impacts and Sustainability);
(2)  To propose recommendations to the Project for the remaining period of the Project;

and

(3)  To build consensus among stakeholders regarding which level the Project Purpose
and the Outputs should be achieved within the Project period (reviewing the scope of
the Project including the activities and indicators) and the appropriateness of the
activities for each Output for the remaining period of the Project.

1-2 Members of the mid-term review team

Japanese side
Name Designation | Title and Affiliation
Kyo Leader Japan International Cooperation Agency (JICA)
HANADA Senior Advisor (Health)
Masanori ABE Cooperation | JICA
Planning Health Division 3, Health Group 2, Human
Development Department,
Atsuko Evaluation Japan Development Service Co., Ltd,
ORIMOTO Analysis Consultant, Consulting Division




Philippino side
Name Designation | Title and Affiliation
Honorata L. Evaluation Department of Health
CATIBOG Analysis Director I1I
National Center for Disease Prevention and Contral,
Family Health Office
Zenaida D, Evaluation Department of Health
RESIDORO Analysis = | Chief Health Program Officer,
National Center for Disease Prevention and Control,
_Family Health Office
Evelyn Evaluation Department of Health
MENDOZA Analysis Senior Health Program Officer
Bureau of International Health Cooperation
USAID (Observers)
Ms. Marichi G. de Sagun, Project Management Specialist, Office of Health, and
six representatives

1-3 Schedule of the mid-term review

Date Activities
10Apr. [ Tue. |- Meeting with representatives from NCDPC, DOH
11 Apr. | Wed. |+ Courtesy call and meeting with Project C/P (Regional Director,
DOH-CHD EV)
12 Apr, | Thurs. [ +  Meeting with Project C/Ps (PHO)
*  Meeting with Project experts (SMACHS)
*  Meeting with Project C/Ps (DOH-CHD EV)
13 Apr. | Frl *  Site visit and interviews (Hindang RHU, Doos de Norte BHS)
+  Courtesy call to the Mayor (Hindang Municipal)
*  Meeting with the Chief of the Western Leyte Provincial District Hospital
14 Apr. | Sat. *  Meeting with a representative from PhilHealth
*  Preparation of the Evaluation Report
15 Apr. | Sun. *  Preparation of the Evaluation Report
16 Apr. Mon. |+ Site visit and interviews (RHU/BHS in Merida and Lyte-Leyte)
17 Apr. Tue. *  Courtesy call to the Mayor of Ormoc City
»  Meeting with Project C/Ps (CHO)
*  Meeting with the Chief of the Ormoc District Hospital
*  Site visit and interviews (San Pablo DHC)
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Date

Activities

18 Apr.

Wed,

Meeting with the former Regional Director of DOH-CHD EV
Site visit and interviews (Ipil DHC, Macabug BHS, Valencia DHC)
Meeting within Japanese team

19 Apr.

Thurs.

Meeting with C/Ps (EVMRC)
Site visit and interviews (Dulag RHU/Tavu BHS, Tanuan RHU / San
Miguel BHS)

20 Apr,

Fri.

Meeting with C/Ps (DOH-CHD EV and PHO)
Meeting with representatives from USAID
Meeting with the Project experts

Preparing mid-term review report

21 Apr.

Sat.

Preparing mid-term review report and the Minutes of Meeting

22 Apr,

Sun.

Preparing mid-term review report and the Minutes of Meeting

23 Apr.

Mon.

Preparing mid-term review report and the Minutes of Meeting
Discussion of the Mid-Term Review Report with C/Ps and Project
experts

24 Apr.

Discussion and finalization of the Joint Mid-Term Review Report
Site visit (Leyte-Leyte Mayor, RHU/Palarso BHS)

25 Apr,

Wed.

RMC/ICC Meeting

Presentation of the Joint Mid-Term Review Report
Signing of the Minutes of Meeting

Site visit (EVRMC)

26 Apr.

Thurs.

Report to DOH and JICA Philippine Office

1-4 Persons Interviewed
The following people were interviewed during the review (see Annex-4 for alist of

interviewees).

- Representatives from DOH

- Project C/Ps (staff members from DOH-CHD EV, PHO, CHO, EVRMC, RHUs,
DHCs, BHSs, CHTs)

- Representatives from Provincial Hospitals

~ Mayor of Ormoc City, Municipal Mayors

- Philippine Health Insurance Corporation (PhilHealth)

- Representatives from USAID

- Project Experts and Project Managers

- Representatives from JICA Philippine Office

1-5 Methods of the Mid-Term Review

Review activities were conducted by the Team which was composed of both
Japanese and Philippine members. Activities included reviewing project documents, such as,
the Record of Discussions (R/D), the latest PDM (Annex-1), the PO and progress reports,

-3.
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minutes of meetings, questionnaire survey, interviews and discussions with the people and
parties concerned. The Team made series of site visits/interviews including five fargeted
RHUs/BHSs(CHTs} in Leyte, three DHCs /BHSs(CHTs) in Ormoc, three mayors, five
CEmONC hospitals. The results obtained by the site visit were used to examine consistency
with the interviews held with project experts and C/Ps of DOH-CHD EV and PHO/CHO.

The Team analyzed the collected data based on an examination of the project
performance and implementation process, and the five evaluation criteria listed in the
following table.

(1) Examination of the project performance and implementation process

= Were the inputs implemented as planned?
Were the outputs produced as planned?
* Wil the project purpose be achieved?
¢ _Is there any prospect that the overall goal will be achieved?

Examination of
the project
performance

Were activities implemented as planned?
*  Were there any problems in the method for capacity development?
Examination of | ¢ Were there any problems in the project management system? (i.e.

the project monitoring, communication within the project, etc.)
implementation | . Does the project have a high recognition level within implementing
[process organizations and C/P organizations?

Did any problems occur during the process of implementing the project, or
any other factors that influenced effectiveness?

(2)  Five Evaluation Criteria

Items Difinitions
Relevance of the Project is reviewed by the validity of the Project Purpose and
Relevance Overall Goal in connection with the Government development policy and the

needs of the target groups and/or ultimate beneficiaries in the Philippines.

Effectiveness is assessed as to what extent the Project has achieved its Project

Effectiveness L ) \ .
purpose, clarifying the relationship between the Project Purpose and Outputs.
Efficiency Efficiency of the Project implementation is analyzed with emphasis on the
relationship between Outputs and Inputs in terms of timing, quality and quantity.
I Impact of the Project is assessed in terms of positive/negative, and
mpacts

intended/unintended influence caused by the Project.

Sustainability of the Project is assessed in terms of institutional, financial and
Sustainability technical aspects by examining the extent to which the achievements of the
Project will be sustained after the Project is completed.

(Source: JICA Project Evaluation Guideline, 2004, JICA)

1-6 Procedures of the Mid-Term Review

(1)  Toreview and analyze progress of the project including, the appropriateness of inputs
and the level of achievement of project objectives and outputs.

(2)  To examine and agree upon evaluation questions, and create an Evaluation Grid in
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accordance with five evaluation criteria (Relevance, Effectiveness, Efficiency,
Impacts and Sustainability).

(3)  To evaluate and analyze the project based on the results of a questionnaire, sife visits
and interviews with concemned parties, with the goal of creating a comprehensive
evaluation report.

(4)  To inform the Philippine anid Japanese sides of the resuits of the survey and to sign a
Minutes of Meeting (M/M) after both parties have agreed upon the results.

2. Outline of the Project
2-1 Background of the Project

In the Philippines, more than half the pregnancies are reportedly at risk due lo such
causes as women experiencing more than four pregnancies or closely spaced pregnancy i.e.
less than a three year interval between pregnancies, Although the Matemal Mortality Ratio
(MMR), which was 162 per 100,000 live births in 2006, is decreasing, it is still far from the
national Millennium Development Goals (MDGs) of the MMR  at 52 per 100,000 live births
by 2015. Therefore, the Government of the Republic of the Philippines (GRP) needs to
reduce the MMR at a faster rate to achieve the national MDGs. However, the outlook for
achieving them in five years is not promising. Meanwhile, the under-five mortality rate and
the Infant Mortality Rate (IMR) have constantly decreased over the last 15 years. Thus, the
Department of Health (DOH) predicts that it will be able to achieve the national MDG 4
(reduction of child mortality) to 27 per 1,000 live births in five years by reducing nconatal
deaths,

The Eastern Visayas region is located south-east from the Metro Manile, and
consists mainly of Samar Island and Leyte Island. The Eastern Visayas region has a high
MMR and IMR as these figures are ranked as the seventh and the fifth highest respectively in
the country. More than half of infant mortality happens within 7 days after the delivery
(Neonatal Mortality Ratio). Only a limited number of deliveries are assisted by Skilled
Health Professionals (SHP) such as doctors, nurses and midwives. In the MCH Program in
the Eastern Visayas region, it is an utmost priority to improve facilities providing the services
for, delivery, ante and post natal care and to secure SHPs who are able to provide Emergency
Obstetric and Neonatal Care (EmONC) services,

Between 2006 and 2010, the Japan International Cooperation Agency (JICA)
conducted an MCH Project in Ifugao and Biliran, resulting in DOH requesting Japan to
provide further technical assistance to scale up project achievements in other provincesin the
Eastern Visayas region.

In July 2010, JICA together with DOH - Center for Health Development Eastern
Visayas Office (CHD EV) as the C/P commenced ‘the Project for Strengthening Maternal
and Child Health Services in Easten Visayas’. USAID took parts in the planning process of
the Project, and the Project and USAID programs informally exchange information since the

-
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commencement of the Project. In June 2011, DOH-CHD EV, USAID and JICA signed the
Memorandum of Understanding for the cooperation in assisting the health sector in Eastern
Visayas.

The Prbject has a planned duration of four (4) years, with completion expected in
July 2014 and is targeting the province of Leyte and the City of Ormoc.

2-2 Summary of the Project

(1)  Overall Goal
Matemal mortality and neonatal mortality in the target areas are reduced,

(2)  Project Purpose
Pregnant women and newboms receiving safe pregnancy, safe delivery and
postpartum care services in the target area are increased,

(3)  Outputs and Main Activities
<Qutput 1> Facilities providing Basic Emergency Obstetric and Neonatal Care
(BEmONC) / Maternal, Newborn and Child Health and Nutrition (Policy) (MNCHN)
services are increased,
<Output 2> Technical skills of government service providers in BEmONC/MNCHN
services are enhanced.
<Output 3> Management of BEmONC/MNCHN services by DOH-CHD EV and
Provincial Health Office (PHO) / City Health Office (CHO) is strengthened.
<Output 4> Community Health Teams (CHTs) are institutionalized and functional in
the catchment areas of the target facilities.
<Output 5> Local Government Unit (LGU) support for pregnant women (and their
families) to use the BEmONC/MNCHN services is strengthened in the catchment
areas of the target facilities,

(4)  Target areas and facilities
The Project is implemented in Leyte Province (18 Municipalities) and Omoc City,
- Leyte Province (18 Municipalities)
18 RHUs (81 BHSs, 530 Barangays)
- Omoc City
5 DHCs (22 BHSs, 72 Barangays)

2-3 Cooperation Logic of the Project
The Project consists of components intended to strengthen the systems of the service
providers (Outputl, 2, 3, and parts of Output 4 and 5), and to promote the demand and use of
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health services through awareness among users (Output 4 and 5). Therefore, the Project
assists in increasing the usage of health services in the target region.

3. Revision of the Project Design Matrix (PDM)

The Project Design Matrix (PDM) of the Project was revised and formally approved
by the JCC in October 18, 2011; thus, this later version of the PDM was confirmed as the
PDM Version No.1.

According to the Progress Reports, submitted by JICA/IC Net Limited/HANDS, a
revised PDM was reviewed by the RMC and given final approval by the JCC in October 18,
2011, after a series of consultations, including Provincial Execom and City Execom.

Major changes include: replacement of the Women’s Health Team (WHT) with the
Community Health Team (CHT) in accordance with altered DOH policy, and to eliminate the
activity “2-5 Provide matemal and newborn care training for Skilled Health Professionals
from all the RHUs/DHCs” from the PDM, merging this activity with an up-dated activity 2-4
{Capacity Enhancement on Maternal and Newborn Care for Midwives training, stated as
BEmONC-midwifery training in the PDM), Apart from the alternations mentioned above,
other changes were to clarify wordings and English expressions within the narrative
summary,

4. The Project Performance and the Project Implementation Process

4-1 The Project Performance

4-1-1 Input
(1) Japanese side
The Team considers that overall inputs by the Japanese side have been appropriate
both in quantity and timing. However, both Japanese and Philippine sides expressed
a concern that it was extremely difficult to adjust schedules, on both sides, to
accommodate all activities in the limited periods available to visiting respective
expert,

A summary of inputs by the Japanese side is as follows. Details of the inputs
are shown in the Evaluation Grid (Annex-2) and the inputs from JICA's side
(Annex-6).



Inputs by the Japanese Side, Planned and Actual

Plan (as per R/D of December 2009)

Actual (as of April 2012)

Teams of experts (numbers, duration, and expertise
were not specified)

Teams of experts (Shuttle type of dispatch.

Duration and timing of dispatch were confirmed
between experts and C/Ps after considertion of
other aspects of the Project, such as, equipment,
training and C/Ps’ schedule,)

One (1) Chief Advisor / MCH 1

Cne (1) Deputy Chief Advisor / MCH 2

One (1) Project / Training Coordinator 1

One (1) Project / Training Coordinator 2

Cne (1) Project / Training Coordinator 3

One (1) Health Information Systems

Equipment and materials

- Essential equipment necessary for BEmONC and
Philippine Health Insurance Corporation
(PhilHealth) Maternal Care Package (MCH)
accreditation

- Training equipment for EVRMC

- Training equipment for DOH-CHD EV

- Essential equipment for project office

Eguipmeni and materials
- Total 51 items

Actual expenses of 1™ project year:
7,142,706.13 (Php)
Estimated expenses of 2™ project year:
2,371,564.48 (Php)
{See Annex-6)

Activity cost
« Cost of training in Japan and the Philippines

{except for domestic transportation cost of trainees)
-~ Production cost of training, educational and
promotional materials

Activity cost (See Annex-6)
- A total of eight (8) persons were trained on

courses in Japan or in third party countries,

- A total of 35 trainings (one day to 11 days) were
held and 1010 participants attended the trainings in
the Philippines. (See Annex-6)

Actual expenses of 17 project year:
2,584,566.60 (Php)
Estimated expenses of 2" project year:
' 3,867,343.55 (Php)
(See Annex-6)

Operational cost
Not mentioned

Operational cost
Actual expenses of I* project year:
9,992,600.42 (PhF)
Budget of 2" project year:  6,850,958.77 (PhP)
{See Amnex-6)




(2) Philippine side

The Team considers that overall inputs by the Philippine side have been appropriate

both in quantity and timing,

A summary of inputs by the Philippine side is as follows. Details of the C/Ps
are shown in list of Counterparts (Annex-5)

Inputs by the Philippine Side, Planned and Actual

Plan (as per R/D of December 2009)

Actual (as of April 2012)

Human resources
- C/P personnel at regional, provincial, city and
municipal levels

Human resources
- Totat no, of 48 personnel are recognized as C/Ps,
and 14 personnel are working closely with the
Project.

(See Amnex-5)

Facilities

- Project office space and facilities at DOH-CHD
EYV, Leyte Provincial Health Office and Ormoc City
Health Office

- Infrastructures improvement necessary for
BEmONC services and MCP accreditation

(1) DOH-CHD EV

- Office space including utility cost such as
electricity and water

(2) Ormoc City

- Office space including utility cost such as
electricity and water

Activity cost
- Utility cost of the project office (electricity, water,

communication, etc.)

- Maintenance and repair of equipment supplied

- Expenses for routine supervisory visits to the
project sites by DOH-CHD EV personnel.

- Transportation cost of trainees within the country
- Logistics and commodities necessary for service
delivery

Activity cost

(1) DOH-CHD EV

- Reproduction of MC book (MNCHN funds &
GRP fund)

- BEmONC Training (allowance, snacks & food:
C/P funding)

- Cost of CHT Orientation (Leyte) (MNCHN funds)
- Midwifery Training/BEmONC Trainings
(allowance, snacks & food: C/P funding)

- CHT Guidebooks (GRP)

(2) Leyte

- Travel expense for the participants
(training/workshop) (Municipal LGU)

- Travel expense for the facilitators
(training/workshop) (Province)

- Cost of CHT Orientation (MNCHN Funds)

(3) Omoc

- Travel expense for the participants
(training/workshop)

- Cost of CHT Orientation (MNCHN Funds)

! DOH is currently implementing HFEP(Heaith Facility Entiancement Program), and 18 RHUs and 2 Hospitals in Leyte,
and 4 DHCs in Ormoc, which are target facilities of the Project, are being upgraded under the program,
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4-1-2 Qutputs

The Team confirmed that progress towards attainment of outputs has been adequate
to date, with some of the outputs having already fulfilled their indicators in
accordance with the latest PDM Version No. 1 (October 18, 2011). However, there
are some indicators that may not be entirely appropriate for assessing the
achievement of the outputs (for details please refer to the relevant parsgraphs
below).

<Outputl> Facilities providing Basic Emergency Obstetric and Neonatal Care
(BEmONC) / Maternal, Newborn and Child Health and Nutrition (Policy)
(MINCHN) services are increased.

There are some facilities which cannot cumently provide the level of services
expected, due to renovation work by DOH; however, all the activities are
progressing well and it seems that Qutput 1 will be attained before completion of the
Project.

Indicator 1-1 All the target facilities (Leyte: 18 RHUs and 2 CH/MH, Ormoc: 5
DHCs) offer BEmONC services.

The procurement of equipment has been completed and all facilities now have the
minimum equipment required for BEmONC services and MCP accreditation. On
completion of renovation work, undertaken by DOH, all target facilities will be able
to offer BEmONC services.

Indicator 1-2 All the target RHUs/DHCs (Leyte: 18 RHUs, Ormoc: 5 DHCs)
are accredited with the PhilHealth Maternal Care Package (VICP). All the
MCP-accredited target facilities receive regular reimbursement from the
PhilHealth. .

In Leyte 85% of the target facilities are MCP accredited and the remaining 15%
have applied for renewal. In Ormoc, all the target facilities are MCP accredited. The
Team was informed that all RHUs/DHCs have to renew MCP accreditation every
year and that PhilHealth processes approvals at the beginning of each calendar year.
The Project Team was confident that all target RHUs/DHCs will be accredited,

In Leyte, 9 facilities, out of 17 MCP accredited facilities, have received
reimbursement in both 2010 and 2011, while, of the 10 MCP+ accredited facilities
only two received reimbursement in 2010, with none receiving it in 2011. In Omoc,
4 out of 5 MCP accredited facilities received reimbursement in 2010 and 3 in2011.
Among the 5 MCP+ accredited facilities, 3 received reimbursements in 2010 but
none received it in 2011.

4
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It should be noted that this Indicator includes two indicators combined and
that the latter one is not controllable under the Project (an outside factor),

<Output2> Technical skills of government service providers in
BEmONC/MNCHN services are enhanced.

Most activities have been carried out as planned. However, trained personnel have
not yet achieved a satisfactory level according to their technical assessments
(Indicator 2-3). It is hoped that the trained petsonnel will improve the partograph
technique through the Supportive Supervision and refresher trainings. It will be
necessary to follow-up the assessments,

The Eastern Visayas Regional Medical Center (EVRMC) has made
significant improvements with their training function, due to training rodules
enhanced with the assistance of the Project together with equipment provided by the
Project. Tt is now accredited as 2 BEmONC training facility by DOH, and is
conducting BEmONC and Capacity Enhancement on Maternal and Newbom Care
for Midwives trainings of the targeted facilities and others.

Indicator 2-1 All the BEmONC team members (doctors, nurses and midwives)
are trained in BEmONC,

All 27 BEmONC teams, from the 25 target facilities, have been trained in BEmONC.

The training of 24 teams was supported by the Project and three teams were
supported by DOH/PHO. This indicator has been accomplished.

Indicator 2-2 All the midwives of the target facilities (Leyte 105 and Ormoc 20
midwives) are trained in BEmONC-midwifery.

This indicator was created at the planning stage of the Project, however; the {itle of
the course was changed to “Capacity Enhancement on Maternal and Newborn Care
for Midwives”, and the current target numbers of the trainees have been adjusted
(Leyte 108 and Ormoc 12 midwives).

84 midwives have been trained in “Capacity Enhancement on Maternal and
Newborn Care for Midwives” (7 batches out of 10 batches), and remaining 36 (3
batches) are to be trained soon. Subsequently, they will need to attend the required
number of clinical skill practices, under the supervision of BEmONC doctors,
before taking examinations to be certified. Although one midwife has dropped out,
due to health reasons, this indicator is likely to be accomplished.

Indicator 2-3 80% of ex-trainees (Skilled Health Professionals) score more than
"satisfactory" in technical assessment.
At the post-training assessment after one year of the training undertaken in March
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and April 2012, approximately 88% of trained personnel (out of 72) passed at a
‘satisfactory’ level (set as 80%) for knowledge; however, only 62% (out of 68)
achieved a ‘satisfactory’ level (set as 65%) for the partograph.

<Qutput3> Management of BEmONC/MNCHN services by DOH-CHD EV and
Provincial Health Office (PHO) / City Health Office (CHO) is strengthened.
Although this output is considered as being one of the more challenging ones by
many stakeholders, the Team observed that some of the indicators had been
accomplished.

Indicator 3-1 80% of maternal and 50% of neonatal death cases reviewed each
year at ILHZ and Provincial/City levels with follow-up actions taken,

In Leyte, 74% of maternal deaths within the year 2010 were reviewed. In 2011 only
one case was reviewed due to the pending for the training of the new MNDR
protocol. In Ormoc, all the maternal deaths occurring in 2010 and 2011 were
reviewed.

Neonatal death review has yet to be started in the Philippines due to lack of
guidelines and tools. Therefore, no NDR was conducted in 2010 or 201l. The
number of neonata] deaths in Leyte exceeds 100 per year, and it is therefore
unrealistic to review 50% of neonatal death cases. The DOH expressed the view that
it is not a matter of numbers of cases reviewed, but the identification of the gaps
within the system and the LGU’s intervention to address these gaps through the

gaps.
This Indicator includes two indicators combined.

Indicator 3-2 Availability of monitoring and supervisory tools for MNCHN and
BEmONC at RHU/DHC level.
A set of supportive supervision tools, which cover various aspects of BEmONC
services, has been developed. This indicator has been accomplished.

This indicator seems only to indicate a part of fulfillment of Activity 3-7.

Indicator 3-3 At least 10 presentations on lessons learned made at regional and
national levels during the Project period.

Three respective meetings for the JCC, RMC, Leyte and Ormoc ExeCom, Health
Summit and Recognition of Health Achievers, Regional MNCHN meetings, Joint
ILHZ board meeting, and Joint Assessment Program for Implementation meeting
were held, leading to 18 meetings in total. This indicator has been accomplished, if
including regular meetings.

This indicator needs to be made more specific.

-12- g
/I./



Indicator 3-4 Percentage of returned referral slips retrieved at RHUs/DHCs.
Both in Leyte and Ormoc, the referral system is not yet fully functioning, According
to a sample survey, conducted at 25 target facilities regarding the number of
referrals and feedbacks received, the average rate of feedback over the past 6
months is only 18%, and with a very considerable difference between the facilities,
In general, Ommoc is much better in terms of feedback. The Project considers that
assisting the referral system is one of the more challenging activities.
This indicator needs to be made verifiable.

Indicator 3-5 Percentage of complicated pregnancy and delivery cases out of
referred cases to CEmONC.
The referral system is not yet fully functioning and data on referrals is not being
systematically collected at facility level.

This indicator needs to be clarified regarding its intention. The relevant data
appears to be unavailable; furthermore, the Team considers that the indicator is
unsuitable for assessing the quality of referrals.

<Output4> Community Health Teams (CHTs) are institutionalized and
functional in the catchment areas of the target facilities.
Most activities have been carried out as planned. Nonetheless, indicators for the
activities regarding CHT volunteers seem to display some difficulties, with some of
the activities having yet to start. However, the Team is still hopeful that the Project
will attain Output 4 before completion,

It should be noted, that National CHT training materials were launched in
October 2011, and it therefore maybe necessary to rethink how to treat the CHT
materials and systems created by the Project.

Indicator 4-1 Availability of a modified CHT guidebook.

The Project and the CHT Technical Working Group members have developed a set
of training materials including CHT guidebook. This indicator has been
accomplished.

Indicator 4-2 Number of CHT trainers oriented. (target: 36 in Leyte, 10 in
Ormoc from BEmONC facilities)

The Project has conducted Training of Trainers (TOT) for CHT, with a total of 246
people having successfully completed their TOT for CHT, at the end of May 2011,
The Project has already exceeded this indicator.
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Indicator 4-3 The priority barangays (Leyte: 269, Ormoc: 36) in the catchment
areas of the target facilities are given CHT orientation (among the tota] of 492
barangays in Leyte Province and 72 barangays in Ormoc City).

In Leyte, 314 barangays (including 269 priority barangays) and in Ormoc 49
barangays (including 36 priority barangays) were given CHT orientation. The
Project has already exceeded the indicator.

Indicator 4-4 80% of pregnant women make their own birth plan with CHT in
the priority barangays (Leyte: 269, Ormoc: 36).

According to an assessment, conducted by reviewing CHT monthly reports from the
target municipalities of Leyte and districts of Ormoc between November 2011 to
January 2012, on average approximately 62% (Leyte: 66%, Ormoc: 58%) of
pregnant women tracked by the CHT member had their own birth plan,

Most women wishing to attend private health facilities do not make birth
plans with CHTs; however, this does not necessarily mean that the respective CHT
is inactive. Situational analysis and follow-up activities may be required to improve
the current situation, and it might be desirable to concentrate on pregnant women
who are supported by CHTs.

Indicator 4-5 80% of CHTs active in the priority barangays (Leyte: 269,
‘Ormoc: 36).

According to a sampling survey to assess the activeness of CHTs conducted by the
Project, 73% are actively working, as assessed by the midwife in charge of the
sampled BHSs. However; this indicator needs clarification of the definition of
‘active’,

<Output5> Local Government Unit (LGU) support for pregnant women (and
their families) to use the BEmONC/MNCHN services is strengthened in the
catchment areas of the target facilities.

This output is considered as being one of the more challenging ones by many
stakeholders. Some of the indicators have been accomplished; however, activities
under Output 5 seem insufficient to attain this output, as there are many outside
factors which might influence achievement.

Indicator 5-1 All the target RHUs/DHCs distribute the Mother and Child Book

to pregnant women.
After revision of the MC Book, approximately 55,000 copies were printed by
DOH-CHD EV. The Books were distributed to 18 municipalities and 5 districts for

-14 - é .
—50— ﬁ



the use of priority barangays, while the PHO and CHO also secured budgets for
reproduction of additional MC Books in their target areas.

According the CHT (refer to 4-4 for details of the survey), 56% of pregnant
women had MC Books (Leyte: 60%, Ormoc: 46%). This data was obtained lhrough
a survey conducted by the Project (exceeding the scope of the Project). Inputs by the
Project were limited to assisting with the improvement of the MC Book local
language version and printing of the first issue. Although it shows some positive
indication from the reproduction of the MC Books, the Team considers that the
indicator is inappropriate for assessing achievement of Output 5.

Indicator 5-2 Ormoc City and all the municipalities with the target RHUs in
Leyte Province have MNCHN-related local pelicies, i.e., ordinances/resolutions
in facility delivery and user fees.
Omoc City and all the 18 municipalities within the target RHUs in Leyte Province
have either ordinances or resolutions on facility-based delivery, Ormoc City and all
the 18 municipalities within the target RHUs in Leyte Province have ordinance or
resolution on user fees. This indicator has been accomplished.

Since FBD, user fee, and incentives for CHTs are all in one ordinances or
resolutions, this indicator will have the same result with the Indicator 5-4,

Indicator 5-3 All the target RHUs/DHCs implement user fees policy.

All the municipalities within the target RHUs/DHCs adbpted either ordinances or
resolutions in the 2nd year of the Project. However, some municipalities and/or city
practices show little actual intention to change their policies on free health care, and
the accomplishment of the indicator will therefore be greatly influenced by factors
beyond the project activities.

Indicator 5-4 Ormoc City and 2ll the municipalities with the target RHUs in
Leyte Province have local policies for CHTs, i.e., ordinances/resolutions in
incentives for CHTs.
Ormoc City and all the 18 municipalities within the target RHU in Leyte have
ordinances or resolutions on incentives for volunteers. This indicator has been
accomplished.

Since FBD, user fee, and incentives for CHTs are all in one ordinances or
resolutions, this indicator will have the same result with the Indicaror 5-2.

Indicator 5-5 Enrollment rate of the PhilHealth Sponsered Program reaches
100% (among the indigent households belonging to the lowest 25% of the
population).
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As of March 2012, this figure had increased to 66% in Leyte and 53% in Ormoc.
However, the Team learnt that there was to be a 100% increase of premiums for the
PhilHealth Sponsored Program and that the Central Govermmment will not be
subsidizing the LGUs. This indicator seems to be greatly influenced by outside
factors beyond the project activities.

Indicator 5-6 All the target RHU/DHCs share either MCP revenue or users fee
with CHTs.

All the municipalities within the target RHUs/DHCs adopted ordinances or
resolutions in the 2nd year of the Project in after the Joint ILHZ Board meeting in
November 2011, and it is hoped that sharing MCP revenue and user fee with CHTs
will be implemented soon.

Since many target RHU/DHCs have not yet received MCP revenue from
respective LGU or not allowed to practice user fee, this indicator seems to exceed
what is reasonably achievable by the Project through the implementation of
activities under Output 5,

4.1-3 Achievement of the project purpose

<Project Purposes>

Pregnant women and newberns receiving the safe pregnancy, safe delivery and
postpartum care services in the target area are increased.

Overall, the level of attainment of outputs seems adequate, with all the C/Ps
interviewed confident that most of the indicators under the Project Purposes should
be accomplished, thus, the Project Purposes will be achievable at completion of the
Project. However; Field Health Services Information System (FHSIS)* data
cleaning was conducted by DOH with technical assistance from USAID in 2010,
and it was revealed that there was discrepancy in the data collected by FHSIS
previously,

* Ahealth statistics information system to collect barangay level data regarding community health (a part of Health

Meanagement Information System: HMIS) Cg
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Indicator 1. 70% of birth deliveries are handled at health facilities, (2009
baseline: Leyte 42%, Ormoc 42%)

Facility-Based Deliveries (FBD) have already reached the indicator target of 70%
for 2011 (Leyte: 71.3%, Ormoc: 75.0%). As a result of FHSIS data cleaning in 2010,
the FBD increased by 2.8% (from 52.7% to 55.5%) in Leyte and by 4.7% (from
59.8% to 64.8%) in Ommoc. The target rate should be reviewed, in light of the
baseline data altering, and the Team considers that the data should also include
private FBD cases.

Indicator 2. 70% of pregnant women received prenatal care at least 4 times
during pregnancy (including once in 1st trimester). (2009 baseline: Leyt: 38%,
Ormoc 70%)

In 2011, the percentage of pregnant women who had prenatal care at least 4 times
(4ANC) was 28.0% in Leyte and 34.2% in Ormoc. As the result of FHSIS data
quality check, the percentage of 4ANC decreased by 12.8% in Leyte (from 35.1% to
22.3%) and by 40.1% in Ormoc (from 68.6% to 28.5%) in 2010.

The target rate should be carefully reviewed, as the actual percentage of
4ANC in 2009 (baseline) could have been lower than the official figure, if the same
exercise was carried out, It should also be noted that the baseline percentage of this
indicator is the same as the target percentage for Ormoc,

Indicator 3. 80% of women who gave birth have postpartum visits at least twice,

(2009 baseline: Leyte 60%, Ormoc 84%)
From 2009 to 2011, the coverage of delivered women who had Post-Partum Visits at

least twice (2PPV), increased by 7% (from 60% to 67%) in Leyte, but decreased by
8% (from 84% to 76%) in Ormoc. The baseline percentage was decreased by data
cleaning, however; the Team considers the change was not significant, and the
indicator 3 is still appropriate.

4-1-4 Prospect to achieve the overall goal

<Overall Goals>
Maternal mortality and neonatal mortality in the target areas are reduced,

It remains too early to assess if the Project can achieve the Overall Goals, within
three to five -years after project completion. However, there has been close
adherence with the Project Purposes, and the Team considers there is considerable
potential for achieving the Overall Goals within this post-completion time frame,
should the Project Purposes be fully fulfilled within the remaining project duration.
-17 -
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Indicator 1.  Maternal mortality ratio in the target areas is reduced.

Indicator 2.  Neonatal/infant mortality rate in the target areas is reduced.

Indicator 3,  Trend of reduction in annunal number of maternal deaths in the
target areas.

Indicator 4.  Trend of reduction in annual number of neonatal! deathsin the
target areas.

Indicator 5.  80% of birth deliveries are handled at health facilities in the
target areas.

4-2 The Project implementation process
4-2-1 Activities _
The Team confirmed that, to date, the Project has conducted most activities in
accordance with the PDM and PO. Details of activities are shown in the Plan of
Operation (Annex-3),

4-2-2 Methods of capacity building
The Project has provided a package of comprehensive coverage for capacity
building. There have been combined activities with regard to capacity building,
such as trainings in Japan and Philippines, OJT, seminars and other activilies by
experts. No problems were found with the methods used for capacity building, and
all activities relating to capacity development were highly regarded by all C/Ps
interviewed. In particular, the counterparts of EVRMC stated that the enhanced
modules of Capacity Enhancement on Maternal and Newborn Care for Midwives
were so useful that the model could be applied to other trainings.

Although satisfaction levels seemed very good regarding assistance
received from experts, nonetheless, some C/Ps and project experts expressed a

preference for longer assignments,

4-2-3 Project management aspect

The Team confirmed that there were no problems with the project management,

In addition to the Joint Coordinating Committee (JCC), two firrther committees
were created, One is the Regional Management Committee (RMC) chaired by the
Regional Director of DOH-CHD EV, and it is responsible for, formulating the Plan
of Operations (PQ) for the Project, for conducting the annual implementation
review of the Project, and for discussions regarding major issues arising from, or
concerning, the Project. Another is the Executive Committee(s) (ExeCom). Both
Leyte Province and Ormoc City have established an ExeCom, chaired by the Local
Chief Executive (LCE), and their functions are, to formulate the Annual Work
Plans for Leyte Province and Ormoc City and to discuss problems and issues that

).

. 7Y
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may arise during project implementation and address them appropriately. Their
activities are noted clearly under Qutput 3.

It was unanimously agreed that the Japanese experts and C/Ps have worked
very closely together, despite the fact that the C/Ps and experts have limited time
and that they have experience difficulties with scheduling. The work of the
Japanese experts was highly appreciated by C/Ps across all levels.

4-2-4 Project recognition

All the personnel within C/P organizations and target facilities, including CHT
members, had high recognition with regard to the Project. Mayors of
Municipalities and City interviewed also knew of the existence of the Project.

4-2-5 Promoting factors influencing the effectiveness of the Project

There are some indicators which began to improve independently shortly after
commencement of the Project. The enforcement of the MNCHN policy certainly
had a great effect on the objectively verifiable indicators under the Project Purpose,
and PhilHealth’s capitation fee®, and incentives for the Local Government Unit,
confributed towards increased enrolment,

Recently, Leyte Province was chosen to be one of the ‘KP 12 Provinces
and this has boosted morale within the Provincial Health Office.

Ormoc City recognizes the health sector as being one of the highest
priorities for the City and has secured the health budget. The Mayor of Ormoc City
considered that the Project was timely and this has been a significant promoting
factor towards fulfilling the indicators of the Project Purpose through the
implementation of project activities.

4y
]

4-2-6 Prohibiting factors influencing the effectiveness of the Project

The Central Government of the Philippines has announced a doubling of the
premium for PhilHealth membership and to decrease subsidies to the LGUs
towards the premium for indigent enrollment. This may negatively affect indicator
5-5.

4-2-7 Other factors potentially influencing the effectiveness of the Project

In October 2011, DOH introduced a new set of CHT guidelines, supported by
USAID, as part of a KP strategy. Although the Project has been making an effort to
harmonize activities, to avoid confusion among C/Ps and volunteers, these
KP-CHT activities could affect implementation of Qutput 4, and affect progress

 As capitation fee, the reward of 300PhP/membership will be paid to the Province/City.
? The Provinces/Cities where DOH recognized to be the priority region to achieve MDG4 and 5.
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towards achieving the Project goals,

4-2-8 Collaborative activities

The Project was designed on the basis of a geographical distribution among donors.
USAID is the active major donor for the health sector in Visayas. USAID is
implementing four programs, which include PRISM2 (PRIvate Sector Mobilization
for Family Health Project — Phase 2), HealthGov (Strengthening Local Governance
for Health), HealthPRO (Health PROmotion and Communication Project), and
HPDP (Health Policy Development Program). JICA and USAID have been
interacting informally since the commencement of the Project. In June 27, 2011,
DOH-CHD EV, USAID, and JICA signed a Memorandum of Understanding for
Health Development for Eastern Visayas.

The Project utilizes the existing manuals and guidelines of the DOH
assisted by other development partners, such as GIZ and UNICEF, so that the
materials used in the Project will not conflict with nationally adopted materials and
the Project will make maxim use of assistance from other donors.

5. Evaluation results in accordance with the Five Evaluation Criteria

The evaluation was conducted based on the Five Evaluation Criteria (Relevance,

Effectiveness, Efficiency, Impact, and Sustainability). The detailed results of the evaluation
are presented in the Evaluation Grid (Annex-2) and summarized below.

5-1 Relevance

The Project is highly relevant for the following reasons:

5-1-1 Consistency with the health policy of the Philippines
*The Aquino Health Agenda: Achieving Universal Health Care for All Filipinos’(AO
No. 2010-0036) was launched with the aim of ensuring affordable health care to all
Filipinos, especially disadvantaged people, and the ‘Kalusugan Pangkalahatan (KP)
Execution Plan and Implementation Arrangements’ (AO No. 2011-0188) was issued
to overcome obstacles preventing attainment of Universal Health Care (UHC). The
Project aims to contribute towards better access for pregnant women, mothers and
children and is consistent with the orders.
Moreover, the Project was created to improve MCH services in Eastern
Visayas under MNCHN (AO No.2008-0029).
The Government of the Philippines considers that there is a good chance of |
achieving most MDG@s, but understands that additional effort is required to improve
Maternal Health’. To address this issue, DOH launched the MNCHN policy in

% Philippines Midterm Progress Report on the Millennium Development Goals, 2007, Philippine Government
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September 2008 outlining a strategy to reduce the Maternal and Newborn Mortality
Ratio, The Overall Goal of the Project is that, maternal mortality and reonatal
mortality in the target areas is reduced, and this goal is directly related to the
policy.

5-1-2 Appropriateness of the target group and the consistency with the needs of the
people

In Eastern Visayas Région, the Maternal and Neonatal Mortality Ratio is higher
than the national average, and more than half of deliveries are considered as high
risk cases. The Overall Goal of the Project is to reduce MMR and NMR through
increasing the proportion of pregnant women and newborns receiving, safe
pregnancy, safe delivery, and postpartum care services. It also includes the
improvement of community level EmONC services and a component for
contributing towards access to health services for indigent peoples. Therefore, it is
appropriate to assist the Eastern Visayas Region, and the Project is consistent with
the needs of the people.

5-1-3 Consistency with Japan’s policy for assistance

In the ‘Japan’s Country Assistance Program for the Republic of the Philippines’ (as
of June 2008), takes four priority areas; these being, “Strengthening the economy
and overcoming constraints toward sustained economic growth”, “Rectification of
disparities (Alleviating poverty and redressing regional disparities)”,
“Environmental protection and disaster prevention” and “Human resources
development and institution building”.

The policy has been in under review, and “Sustainable Economic Growth
through Investment Promotion”, “Conquer Vulnerability and Stabilizing Bases of
Livelihood and Production” and “Peace and Development in Mindanao™ were
included as upgraded priority areas. In the policy, the Project was recognized under
“Upgrading Safety Net” Program” ® which is categorized in “Conquer
Vulnerability and Stabilizing Base of Livelihood and Production”, and health and

education are considered to be some of critical issues.

5-2 Effectiveness
The Project is only at the half way point; however, steady progress has already been
made. The Team considers that effectiveness is increasingly becoming apparent.

': Provisional transiation
ditto

8 ditto

? ditto
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5-2-1 Achievement level of the Project Purposes

It is too early to assess the projection for achieving the project purpose, as
described in the Achievement of the project purpose (4-1-3) and also in the
Evaluation Grid (Annex-2).

5-2-2 Contribution of Outputs for achieving Project Purposes
There are five Outputs designed to achieve the Project Purposes, All five Outputs
correlate with the Project Purposes.

5-2-3 Factors inhibiting or promoting the progress of the Project

Several factors could have affected progress of the Project and these are described
in Promoting Factors fnﬂueucing the effectiveness of the Project (4-2-5), and
Prolibiting Factors influencing the effectiveness of the Project (4—2—6).

5-2-4 Correctness of Important Assumptions at the level of Qutputs

As was stated in Inhibiting factors influencing the effectiveness of the Project
4-2-6), potential problems regarding PhilHealth enrollment might need to be
recognized as a new Important Assumption.

5-3 Efficiency
The efficiency of this Project was assessed as very high due to the following

reasons;

5-3-1 Level of achievement of Cutputs

Most outputs have been produced adequately, as described in Ouftput (4-1-2) as
well as in the Evaluation Grid (Annex-2). Furthermore, during many training
activities provided by the Project, the numbers of the trainees attending exceeded
initial targets.

5-3-2 Quality, quantity and timing of Inputs to achieve Outputs
As described in Input (4-1-1), most inputs were appropriate in quantity and quality,
and performed appropriately to ensure that activities were conducted as planned,
DOH and PHO/CHO sponsored trainings and reproduced the MC-Book and CHT
guidelines to distribute to both targeted and non-targeted barangays.

All equipment for RHUs/DHCs was provided in a timely manner and the
Team learnt that the equipment was helpful and met with requirements, There may
be a need to pay particular attention to the equipment provided to EVRMC, since
the type of equipment was different and procured for a specific purpose. The

-22-
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Project had to postpone procurement of the EVRMC equipment due to DOH
administration reasons; however, the provision of all equipment to EVRMC has
now been completed and is in use for the trainings held at EVRMC,

5-3-3 Aid coordination and utilization of existing materials
As described in Collaborative activities (4-2-8), JICA is coordinating with another
active donor in the health sector in Eastern Visayas, and this contributes fowards
efficiency through information sharing and the avoidance of duplication.

The Project has not created ‘JICA-specific’ materials. Utilization of existing
manuals and guidelines of the DOH, assisted by other development partners such
as GIZ and UNICEF, increased the efficiency of the Project.

5-4 Impacts

It appears too early to reasonably assess a probability for achieving the overall goal.
There were no negative impacts observed in the Project.

On the positive side, the Project is assisting with BEmONC trainings for BEnONC
Teams from facilities which were not originally included within the target group. Thisis due
to it being necessity for BEmONC Teams to sipervise the newly trained nurses and
midwives. It may therefore be possible that the impact of the Project will exceeded beyond
the targeted barangay.

It should also be noted that the Project included non-targeted municipalities (27
municipalities), in Leyte Province and Cogon district in Ormoc City in particular, to most of
the Output 5 activities and some elements of Qutput 3 activities. Counterparts from PHO
expressed the view that a spillover effect from the Project had started to become apparent
particularly where combined with the considerable efforts of Leyte Provincial Govemment
and DOH-CHD EV in assisting with the implementation of MNCHN at Non-JICA faciities.

The Project had created a number of awareness materials such as, songs and radio
programé, to promote Safe Motherhood. Since these have been adopted by DOH program,
this also indicates a level of nationwide impact for the Project.

5-5 Sustainability

With regard to the institutional and technical aspects of sustainability, DOH-CHD
EV and PHO/DHC are capable and committed C/P organizations to work alongside. All the
people interviewed at C/P organizations and target facilities, such as RHU/DHC, MH/CH,
BHS, were determined to continue the activities and developments created by the Project,

LGUs are responsible for the budget allocation of respective health facilities.
Although the commitment level of LGUs varies between Municipalities, all municipalities
within the target RHUs/DHCs showed their commitment through adopting ordinances or
resolutions after the Joint ILHZ Board meeting on November 2011. It is hoped that the



Project activities will achieve sustainability after completion,
6. Conclusions, Lessons Leamned and Recommendations

6-1 Conclusions

Based on a series of interviews and discussions with C/Ps and CHT members,
together with a questionnaire and literature review, the Team concluded that the overall
performance of the Project is very satisfactory, as of the mid-term review juncture. In order
to ensure achievement of the Project Purposes at completion of the Project, the following
lessons leamned and recommendations are raised for consideration.

6-2 Lessons Leamned
(1) Local health workers’ capacity

Enhancing local health workers® capacity improves efficiency and effectiveness of
project implementation.

LGU project implementers participated in MCH related courses in Japan as part of
JICA’s technical assistance on capacity building, and it provided leaming opportunities in
different settings and new technique and knowledge, resulting to significant contributions for
formulating and implementing a project model.

(2)  Importance of local input

The local input is critical to ensure the sustainability of the Project and to achieve
greater impact to the whole region.

The Project Team, consists of project experts and C/Ps, has implemented the Project
with commendable solidarity; with the C/Ps successfully mastering the agreed approach for
implementation of the MNCHN. Through the commitment and great efforts made by the
DOH-CHD EV and PHO/CHO, all activities implemented within the ‘JICA targeted area’
have now also been implemented at ‘Non-JICA targeted areas’. The spillover effect of the
Project initiated activities has considerably improved MCH services across the region.

Ensuring CHT' s incentives through MCP reimbursements and the collection of user
fees are important in ensuring sustainability of the Project inputs.

(3)  Engaging hospitals to supervise RHUs

The establishment of MNCHN service delivery network with the core referral
hospital improves the referral mechanism, as relationships between RHUs and Hospitals are
enhanced.

The Project facilitated to strengthen ILHZ functionality and responsibility to
supervise RHUs. This supervisory strategy called “Supportive Supervision”. Although it is
unique system implemented first time in this region, it seems to work to enhance the service
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delivery of RHUs,

(4)  Advocacy through music

To get people’s attentions, it is necessary to use popular advocacy tools and/or
methods. The Project has succeeded in creating/utilizing health promotion tools, through
grassroots initiatives, which have proved to be very popular among local people. In paticular,
the advocacy through music ‘CHT Jingle’ has been adopted as a national health promotion
tool through the Multimedia Center with technical assistance from JICA.

(5)  Importance of sharing information and utilizing experience from the past

Making full use of the experiences obtained by previous projects achieves preater
efficiency on the implementation of the Project. In the Project, the strategy to improve
awareness and MCH services in community level was adopted from the previous projects,
such as the forming of teams of volunteers, creating supervisory and report/monitoring
systems and incentives (trainings, etc.) for CHTs, and the Project can concentrate on
implementation of the Project instead of designing from the scratch,

The CHT Convention to share experiences (both good and bad) will be held at the
middle phase of the project life, earlier than is usual for many projects, and this should allow
reflections on lessons learned during implementation of the KP-CHT to be incorporated.

(6) Harmonization of data collection tools

Utilizing existing methods in the governmental system is essential to be consistent
with the data taken and to the future. DOH, with technical assistance from USAID,
conducted data cleaning in 2010. Since the indicator of postpartum checkups was not
included, the Project decided to use the same style of the data cleaning for the harmonization

purposes.

6-3 Recommendations
(1)  Revision of the current PDM (see Annex-8 Suggestion and/or reasons for revising
the PDM Ver, 1.0): Recommended to Project Team and JCC
- Adjustment of scales and verifiable indicators for Output 5 of the project
activities
The Teamn considers that activities under Qutput 5 seem insufficient to attain this
output. The main activities under Output 5 are to advocate for LGUs’ support
towards the health sector, and the majority of the indicators appear to be
influenced by other determinants external to the Project.
All the municipalities within the target RHUs/DHCs adopted ordinances or
resolutions, regarding FBD, user fees and incentives for CHTs. It is hoped that
the sharing of MCP revenues and user fees with the CHTs will be widely
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implemented. However, the Team considers that the achievable goal, given the
level of inputs by the Project, should avoid having too many determinants beyond
the project activities. There is a need necessary to undertake a paradigm shift to
achieve this output such as creating a harmonized data base and monitoring
system to follow-up the LGU commitments to supporting health sector reforms to
achieve KP.

- Review and alteration of verifiable indicators

It is highly recommended that the technical assistance and provision of
equipment to EVRMC be distinguished from that directed towards the
RHUs/DHCs. This should preferably be stated clearly within indicators under
Output 2. By placing EVRMC indicator under Qutput 2, the achievement of
EVRMC will be more clearly recognizable and high-lightened in the PDM.

It is furthermore recommended that a revision of the PDM be undertaken to
enhance the logical correlation between, activities, outputs, and project purposes,
and to set appropriate verifiable indicators and important assumptions.

(2)  Importance of national guidelines for Neonatal Death Review (NDR): Recommended
to DOH
The Project, DOH-CHD EV and PHO/CHO with supervision by DOH, developed a
NDR guidelines and tools to implement NDR. To ensure alignment and consistency
with the national guidelines, it is highly recommended that the national guidelines for
NDR be developed as soon as possible.

(3)  Survey of CHT functionality: Recommended to DOH and Project Team
DCH is planning to undertake a survey to evaluate functionality of CHT nationwide
in the future. The Team recommends that both parties consult how to implement the
survey of the CHT's functionality to ensure convergence and avoid overlaps of

intervention and coverage.

(4)  Contribution to the ASEAN Ad-Hoc Task Force on MCH: Recommended to DOH
Since the Philippines DOH is the current chair of the ASEAN Ad-Hoc Task Force on
MCH, the Team suggests the sharing of the achievement and experiences of the
Project as part of the regional advocacy activity within ASEAN framework,
(END//)
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ANNEX 4: List of Interviewees

Name Title/Designation Organisation Date of Interview
Dr. Honorata L. Catibog Director DOH- NCDPCFHO |10 Apr.2012
Ms. Zenaida D. Restdoro Chief Health Program Officer DOH- NCDPC FHO {10 Apr.2012
L. Public  Health  Program{DOH- NCDPC FHO 410, 20-21 Apr.
Ms. Nobuko Yamagishi .
Coordinator JICA 2012
Dir. Jaime Bernadas Regional Director DOH-CHD EV 11 Apr. 2012
Acting  Provincial Health 12 Apr. 2012
Dr. Edgardo Daya . Leyte PHO
Officer II 23 Apr. 2012
: . 12 Apr. 2012
Ms. Marina Navales [P-MNCHN coordinator eyte PHO
23 Apr.2012
. .. - 12-13, 16, 19, 20
Ms. Celestina Paca Supervising midwife Leyte PHO
Apr. 2012
Nurses, midwives and othen
. Leyte PHO 12 Apr. 2012
officers from PHO (9)
Dr. Paula Sydiongco L.SHD Chief DOH-CHD EV 12, 20 Apr. 2012
. 12, 20, 23 Apr.
Dr, Corazon Sabulao Family Health Cluster Head POH-CHD EV hol2
Ms. Shoko Saito Deputy Chief Advisor/MCH2 [DOH-CHD EV/JICA |12 Apr.2012
Ms. Chisaki Sato Project/Training Coordinator 1 [DOH-CHD EV/JICA |20 Apr. 2012 _
Ms. Akiko Hayashi Health Information Systems  [DOH-CHDEV/JICA 23 Apr. 2012
Hon. Elpidio B. Cabal Mayor Hindang Municipality {13 Apr. 2012
. . . Hilongos Distric
Dr. Antonina Ruiz Dalipe Chief of Hospital ) 13 Apr. 2012
_ Hospital
Ms. Jo Sheryl Z. Calero PHN - designate Hindang RHU 13 Apr. 2012
Nurses and midwives (5) - Hindang RHU 13 Apr. 2012
[Western Leyte
Dr. Sourdes de Lara - L. L
Chief of Hospital Provincial Districti13 Apr. 2012
Bangquesto ]
Hospital
Ms. Glecelyn M. Lepit Midwife in charge Doos Del Norte BHS {13 Apr. 2012
. Doos  Del  Norte
Mr. Tazonic P, Garcia Captain 13 Apr. 2012
Barangay
Doos  Del  Norte
CHT volunteers (8) - 13 Apr. 2012
Barangay

é
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Name

Title/Designation

Organisation

Date of Interview

Mr. Arland M. Granali

Provincial Manager

Phil Health Regional
Office VIII

14 Apr.2012

Phil Health Regional

Mr. Atty Jerry F. Tha Regional Vice President 14 Apr.2012
fy ey Y 8 Office VIII P
Dr. Jane Grace E. Solana MHO — Merida Merida RHU 16 Apr. 2012
Nurse and Midwife - Merida RHU 16 Apr.2012
Ms. Alma M. Repolido Midwife in charge Lib Jo BHS 16 Apr. 2012
Nutse , RNHEAL, and CHT |- Lib Jo BHS 16 Apr. 2012
Dr. Loma Pedida MHO - Leyte-Leyte Leyte-Leyte RHU
Ms. Leonila C. Calma Midwife in charge Palarac BHS 16 Apr. 2012
Barangay Captain, councillor, 24 Apr. 2012
- Palarao Barrangay
RNHEALS, and CHT (14)
. Ex-RD, Director CHD of
Dir. Edgardo Gonzaga VA DOH-CHD IV-A 17 Apr. 2012
Hon. Eric C. Codilla Mayor Ormoc City 17 Apr. 2012
Dr. Rafael C. Omega, Jr. City Councilor Ormoc City 17 Apr. 2012
Dr. Nelita O, Navales CHO I City Health Office 17,23 Apr. 2012
, 17, 18, 23 Apr.
Ms. Brenda E. Penserga Nurse [I City Health Office 012
Ms. Maria Lizy C. Flores Nurse I1 City Health Office 17 Apr. 2012
Chief of Hospital Ormoc District
Dr. Honorato C. Jervoso, Jr. . ) 17 Apr. 2012
(Chair of Kammao ILHZ}  [Hospital
BEmONC team (doctor, nurse, Ormoc District
L - . 17 Apr. 2012
midwife) Hospital
Dr, Lourdes Lampong Out-going MO San Pablo DHC 17 Apr. 2012
(gathered at San Pablo
CHT volunteers (10) - 17 Apr. 2012
DHC)
Dr. Choiong Jerry L, MO NI [pil DHC 18 Apr. 2012
Nurse and Midwife - Ipil DHC 18 Apr. 2012
CHT volunteers (7) - Macabug BHS 18 Apr. 2012
Dr. Edmund B Kierulf MO Valencia DHC 18 Apr. 2012

CHT volunteers (8)

(gathered at Valencig

18 Apr. 2012

DHC)




I
Name Title/Designation Organisation Date of Interview
. , Chief of Medical Professional
Dr. Aileen R. Espina EVRMC 19 Apr.2012
staff
Dr. Loreta Yu-Rama MS III. Training Unit Chief [EVRMC 19 Apr.2012
Ms. Brenda A. Achazu Nursing Attendant EVRMC 19 Apr, 2012
Doctors, nurses (4) - EVRMC 19 Apr.2012
Project Management
Ms. Marichi G. de Sagun ’ o s USAID 19, 20 Apr. 2012
Specialist, Office of Health
MSs. Adelpha Mabulay LMM Manager, PRiSM2 USAID 19, 20 Apr. 2012
Ms, Irene L. Artigas Program Officer, Healthgov [USAID 19, 20 Apr. 2012
Other staff/project members (3)}- USAID 19, 20 Apr. 2012
Hon, Manuel Sia Que ayor Dulag Municipality |19 Apr.2012
Dr. Allan Alvares MHO Dulag RHU 19 Apr. 2012
CHT Volunteers (24) - {gathered at Tavu BHS)[19 Apr. 2012
Ms. Tita Marciallo Nurse II Tanuan RHU 19 Apr. 2012
CHT volunteers (7) - San Miguel BHS 19 Apr. 2012
Ms. Satoko Ishiga Chief Advisor/MCH 1 Project expert 20 Apr. 2012
Dr. Minerva P. Molon Assistant Regional Director {DOH-CHD EV 20 Apr. 2012
OIC Chief, Technical
[Dr. Ma. Teresa N, Caidic . PHO Leyte 20, 23 Apr. 2012
Services
. OIC Provincial Health Officen
Dr. Norberto Oja . . PHO Leyte 20 Apr. 2012
for Hospital Operations
Doctors and midwives (4) - PHO Leyte 20 Apr. 2012
. ) Leyte Provinciall
Ms. Maria Mila Baltazak Chief Nurse . 20 Apr. 2012
Hospital
Hon.  Hon.Amold  James L eyte-Leyte
_ e “IMayor yie-ueyt 25 Apr. 2012
Ysidoro Municipality
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Annex & (3):

List of Tralnings and Seminar {13}

{Summary ol Trainings in Philippines)

Crganlzation Contenls TR ET d“::rc'f g:‘“:fmzm T T Remarks
" In gdaion, § mof posple were Uelnod by DEHin
BEMONG toam training 72 0 72Menia duriog the 1al your, and 3 mom wers ted b
RHUDHG EVRME by PHO.
JCHMH Faciilato’s tmlning 0 [¢] o
Paosi talnley 1 & ratresh
i 0 assesImant & rolresher 6 72 72
M5 BEMONG tralning for midwivas 4] 120 20| "By the ond of manch 2012, 71 of 120 hava bas rainad.
Faclitaler's Uelning 0 41 14 |* Maeting 1o cladly irelnlng kogialies
ProvincialDisti Houpitsl supenvisary leams (BEMONC tralned daff 3.and
of Bospitals - o 34 34 DSN par hospital), Teatned en 20110672124
Suppertive supervision [aup )
g:gamno: 1) 4 4|3 from CHO. + from PHO, Tretved on 2011024120
PHOH
Supporiva suporviion (Supporting o 0 9 9% Chists of Haspiiots, Traived on 201110/
g:gwno: implementatin of supervision) o 1 1]CHO 1, Trinad on 204111008
MNDR tralning 0 2
RHUDHS/H s 20
ospitala/BHS [Faekiaiors trelning il 1% 11
A {otal of 3,159 people are from the projesd priody arnes,
BHS/CHT CHT treining 198 34 sz whils 212 peapla lmﬁwnmpﬂodgnn‘mu. .
Faciitalors training 237 1] 237
Heagith Information tarining {Data 0 4 4
CHDB  Guekty Check O Workshop)
/PHOICHO {Factisiors treining (workshop for 0 7 7
training materiala)
Tolal 435 575 4 ] 0] 1,010
. No of pericipanis
Level Conlonls T | o | Sy | Tyaar T Soyer Total Romarks
Mo of 72 0 72
BEMONC taam tralning Tagsind No. 8 0 a1
Achirament @ paopte havo baan iminad by DOXPHY,
RHU/DHC it (%) B8.9 0.0 86.9 Therslara all tkrgal growps veer brsinsd,
FCHMH o of 0 12
Eiﬂdg_l_ﬂ]l
;O;L:MH sesessment & refrosher aryotad No. o 81 81
AChivemont B pacple hava bean inglhed by DORFHO,
to 0o 0.0 sa. Tharstorg gl taigel roups wem traked, |
No of 0 7] 42 S5t In progross, The tainlt wid inlsh in
oarteipanis May.
BHS BEMONC tralnéing for midwivas Tasgeted No, ¢ 120 120
:':m ot -0 582 60,2 |Expaciod to rain ol by My 2012
No of
Provinclal/Dis Eﬁ; 2 a Ea Hosplal BEMNC ts&m and DS,
et Hospitats Supportive supervision (Suparvisor traif Tergsied Ho. Q a8 35 TH;MMH"M_” '
Achibvement 04.4 4.4
N:: . o & 4|CHO 3. PHO 1, lrained on 2011097729
CH%L,PDHW Suppaortive supervision (supnivisore) | Targelad No, [¢] 4 4
' pedtraamant 100 100.0
Mo of
¢ ] 8 [HoxpBal chinls, tinsd on 2011100
ProvinelnyDis| S¥ppertive supision {Supporting the earidaptle
rict Hoapllals [mplsmaniation of suppartive Targelad N, [} 9
auparvision) Aehlzvemont
sl O 100.0 100.0 —
No of CHG 1, Tralnod o 204141
0 1 1 .
CHOS/PHO/! Supporiva supervision (Suppecting IMM PHO was (o atiend, bowaver, ha wad
CHO Implemantation of supportive Targaisd No. 0 2 2{hospltalized, Tha iralning conlonts dscussed|
evparvialon) SEHTovemen afior his rotum (o work
2lo ) 50, E9.0
N et of 250 250
RHUMHSH
ooptais/BHS MNDR trating :::::n r::l 264 264
a n’m ] 84.7 84,7
— 237 0 237
Tasgoted No. 48 0 48
BHS/CHT  [CHT Superviser Tralning é,:«f-"'od' m,mgw:’umatnegba
rate (¥) 515.2 0 616.2 were m:’db:\wfm::mfdm&r:
CHT training in targal scons.
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No of barangay 363 383
Taigelsd No, 306 305
BHS/CHT  |CHT Qrdentation Tha achisvemant is basad oa the pucber of
K expottad tirgel Barsngeys to bo crieled 58
Achiavement 118.0 4400 {bscengays from aoapriertty barmsagin, but st
rate (3% in A targat ok, Rikertad tho CHI
wrigntation,
Health Informalcon tanning i a8 36
CHDB | (Daka Quakly Check Orentation Targolod No, 34 34
JPHOICHO [Workshop) Achievement 106.9 105.9
ralo {34 - .
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Annex-7 The 4% JCC/EMC Meeting Participants List

Date: 25" April 2012, 9:00-12:30
Venue: CHDS8 Conference Room, CHDS8, Palo, Leyte Province
Chairperson: Dr. Honorata Catibog, Director 1, Bureau of International Health Cooperation (BHIC)

Membeys of RMC/ICC
Atty. Carlo P. Loreto on
1 | behalf of Hon, Carlos Jericho | Province of Leyie Board Member
Petilla, Governor of Leyta '
2 | Dr. Honorata Catibog BHIC, DOH Dircetor 111
3 | Ms. Zenaida Recidoro NCDPC, DOH CHPO
4 | Ms. Evelyn Mendoza BHIC, DOH Sy. HPO
3 | Dr. Jaime Bernadas DOHCHD 8 Director IV
6 | Dr. Edgardo Daya PHO Acting PHO 2
7 | Dr. Norberto Qja PHO PHO |
8 | Dr. Alberto C. de Leon EVRMC Chief of Hospital
8 | Dr. Lynor V. Barrot-Giler EVRMC OB-Gyne
10 | Dr. Nelita Navales CHO CHO 2
11 | Mr. Masanori Kurisu JICA Philippines Senior Represenfative
12 | Mas. Satoko Ishiga JCA SMACHS-EVY Chicl Advisor, Maternmal and Child Health |
13 | Ms. Shoko Saito JICA SMACHS-EY Deputy Chief Advisor, MCH 2
14 | Ms.Chisaki Sato JICA SMACHS-EV Project /Training Coordinator
15 | Ms, Akiko Hayashi JICA SMACHS-EV Health Information
Ohbservers
No | Name Organization Title
1 ] Mr. Junichi Nitta Embassy of Japan Seconds Secretary Health Attache
2 | Dr. Perta G. Ernacio DOH-CHD RLED MS 11
3 | Ms. Thekie Cinco DOH-CHD 8 MNCHN Nurse
4 | Ms. Marina Alvaran PHO MNCEHN Coordinator
5 | Ms. Brenda Penserga CHO MNCHN Coordinator
6 | Dr, Alfred Galapon PHIC 8 MS1IV
7 | Ms. Abegail A, Dy PHIC 8 PAMO
& | Mr, Manuel Calero Sr. NEDA 8 Representative
9 | Ms. Marichu Bustillos DSWD & Representative
10 | Ms, Segundina Devota Dilao | NNC 8 Representative
11 | Ms. Adelpha Mabulay USAID PRISM2
12 | Ms. Irene Artigas USAID HealthGov.
13 1 Ms, Jovette S, Gulnal HeaithFro Area Manager
14 | Mr. Minjel Naparate JICA Project Field Project Coordinator
15| Ms, Majella Vilacorte JICA SMACHS-EV Project Assistant
16 | Ma. Rowina G. Atienza Lefado Representative
17 | Sister Eloisa David Mother Bless Representative
18 | Mr. Ramansito C. Roa DILG 8 Representative
19 | Ms. Ma. Elsa Gerona DepEd 8 Representative
20 | Mr. Crispo Salinas PopCom 8§ Representative
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Annex-8 Suggestions for revising the PDM Ver. 1.0

Indicator 3-4

Oufpy
Indicator 1-2 | All the target RHUs/DHCs (Leyte: 18 RHUs, Ormoc: 5 DHCs) are aceredited with the
PhilHealth Maternal Care Package (MCF). ANl the MCP-accredited target facilities
receive regular reimbursement from the PhilHealth.
The Team suggests separating two indicators,
Latter indicator can change to assess the quality of paper work submitied by the
targeted RHUs/DHCs, such as resubmission rate, etc., if the data is available by
PhilHealth.
fndicator 2-2 | Al the midwives of the target facilities (Leyte 105 and Ormoc 20 midwives) are
trained in BEmONC-midwifery.
The Team suggests correcting the title of training and the numbers of the target fucilities.
Indicator 2-X | -
The Team suggests creating a new indicator which will be able to acknowledge the
improvement of EVRMC,
Examples:
EVRMC is accredited as a BEmONC training facility by DOH.
*  EVRMC holds Capacity Enhancement on Maternal and Newborn Care for Midwives
and/or BEmONC trainings at least XX times a year.
Indicator 3-1 | 80% of maternal and 50% of neonatal death cases reviewed each year at ILHZ and
Provincial/City levels with follow-up actions taken.
The Team suggests separating two indicators.
The number of neonatal deaths only in Leyte exceeds 100 per year and it is therefore
unrealistic to review 50% of neonatal death cases.
indicator 3-2 | Availability of monitoring and supervisory tools for MNCHN and BEmONC at
RHU/DHC level.
This indicator seems only to indicate a part of fulfillment of Activity 3-7. The Team
suggests altering to assess if RHUs/DHCs are using the monitoring and supervisory tools
created by the Project and/or satisfy the monitoring and supervision of BEmONCMNCHN
services.
Indicator 3-3 | At least 10 presentations on lessons learned made at regional and national levels
during the Project period.
The numbers of regular meeting which the Project made presentations on lessons learned
should not be counted,
Example:
* At least 10 presentations on lessons learned made at regional and national levels except
at the regular meetings.
Percentage of returned referral slips retrieved at RHUs/DHCs.

The indicator needs to be made verifiable (upwards trend, downwards trend, or what
percentage, efc.).
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Indicator 3-5 | Percentage of complicated pregnancy and delivery cases out of referrel cases to

CEmONC, .

The indicator needs to be made verifiable (upwards trend, downwards trend, or what

percentage, etc.}). Furthermore, the Team suggests to clarify its intention, since il seems not

suitable for assessing the quality of referrals,

Examples:

*  XX% of the doctors and/or midwives of CEmONC hospitals consider that the quality
of referrals from their respective RHUs/DHCs is improved in comparison with the
prior to the Project,

*  MMR and NMR in referred cases decreased by XX % compared to year 2009,

Indicator 4-4 | 80% of pregnant women make their own birth plan with CHT in the priority
barangays (Leyte: 265, Ormoc: 36).

Most women wishing to attend private health facilities do not make birth plans with CHTs;
however, this does not necessarily mean that the respective CHT is inactive, The Team
suggests to concentrate on pregnant women who are being fracked by CHTs,

Indicator 4-5 | 80% of CHTS active in the priority barangays (Leyte: 269, Ormoc: 36).
The Team suggests clarifying the definition of ‘active’,

Indicator 5-1 | Al the target RHUs/DHCs distribute the Mother and Child Book to pregnant women.
The Team considers that it is necessary to clarify the intention of the indicator, If it is to
increase the input level of local leaders, the indicator should be concentrated on continuous
printing.

Indicator 5-2 | Ormoc City and all the municipalities with the target RHUs in Leyte Province have
’ MNCHN-related local policies, i.e., ordinances/resolutions in facility delivery and user
fees.

Indicator 54 | Ormoc City and all the municipalities with the target RHUs in Leyte
Province have local policies for CHTs, i.e., ordinances/resolutions in
incentives for CHTs,

Since FBD, user fee, and incentives for CHTSs are all in one ordinance or resolutions, these
indicator will have the same result. The Team suggest to merge both indicators,

Indicator 5-3 | All the target RHUs/DHCs implement user fees policy.

The accomplishment of the indicator will be greatly influenced by factors beyond the

control of project activities. The Team suggests altering this indicator.

Examples:

*  XX% of the target RHUs/DHCs receives MCP share via respective LGUs and/or
allowed to practice user fee.

Indicator 5-5 | Enrollment rate of the PhilHealth Sponsored Program reaches 100% (among the
indigent households belonging to the lowest 25% of the population).

This indicator seems to be greatly influenced by outside factors beyond the control of
project activities. The Team suggests lower the percentage of the indicator, and adding an
‘Important Assumption’ for the outside factors,

&
s
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Indicator 5-6

All the target RHU/DHCs share either MICP revenue or users fee with CHTS.

Since many target RHU/DHCs have not received MCP revenue from LGUs or not allowed
to charge user fee, this indicator seems to exceed what is reasonably achievable by the
Project. The Team suggests altering this indicator.

Examples:
+  The entire target RHU/DHCs, which receive the share of MCP via respective LGUs
and/or practicing user fees, shares MCP revenue and/or users fee with CHTS,

Indicator 5-X

Create a new indicator which will be able to acknowledge the improvement of monitoring
system in order to follow-up the LGU commitments to supporting the health sector.

important

LGU continue supporting MNCHN services.

Assumption

ThlS is an objective, and not suitable as an ImportantAssumptlon

,;5%

AP O

Pregnant women and newborns receiving the safe pregnancy, safe delivery and postpartum care
services in the target area are increased.

Indicator 1 The Team suggests reviewing the target percentage of the indicator, and to include private
FBD cases to gain more precise figure, if the data, all MCP/MCP+ accredited facilities
delivery including private hospitals, is available from the PhilHealth.

Indicator 2 The Team suggests careful review of the target percentage of the indicator, since it is

possible that the figure will rebound, if the decrease was due to the new definition of the 1st
trlmester penod (shonened from 90 days to 84 days).

Overall Goal

Maternal mortahty and neonatal mortality in the target areas are reduced

Indicator 5

The Team suggests reviewing the target percentage of the indicator in light of the possible
change of the target percentage of the Project Purpose

important

Manual of referral system/service delivery network in place in tbe target areas.

Assumption This was an important assumption, however; it seems the Project overcame the problem.

Important PhilHealth coverage in Leyte Province and Ormoc City is maintained.

Assumption | This is a part of objectives of the project (Output 5) and is not appropriate. Instead of the
coverage, the Team suggests including the major changes of the policy of PhilHealth,

Preconditions:

The new BEmONC training guidelines and the new training modules are available.

It seems that the Project overcame the problem, and this precondition might not be relevant anymore,
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3. PDMver0 7 5 PDMver. 1 ~DIEFE D

PDM ver.1" (2010 &£ 2 B 19 H)

PDM Version No. 1 (2011 £ 10 A 18 B)

DR IS E

AFAZ 7S ERRNE OB

Four {4) years (July 2010 J une 20 1 4 tentatwe)

PDM éﬁ“

| | Four (4) yess uly 15, 2010-Ju1y 14,2014)

Women's HeaEth Team (WHT)

PESR(XEOEE)

7oLz JhER

By the end of the Project, pregnant women and

newborns receiving the safe pregnancy, safe
delivery and postpartum care services in the target

area in the Eastern Visayas are increased.

Pregnant women and newborns receiving the safe
pregnancy, safe delivery and postpartum care
services in the target area in the Eastern Visayas are
increased.

VaFl A

Output 3: Functions of DOH-CHD EV and
PHO/CHO in achieving and maintaining quality
BEmONC/MNCHN services are enhanced.

Output 3: Management of BEmONC/MNCHN
services by DOH-CHD EV and PHO/CHO is
strengthened.

Qutput 4: Women’s Health Teams (WHTs) are
institutionalized and in operation in areas covered
by the proposed BEmONC facilities

(see NOTES below for the name list of facilities).

Output 4: Community Health Teams (CHTs) are
institutionalized and functional in the catchment
areas of the target facilities.

Output 5: Political support for pregnant women
{and their families) in accessing
BEmONC/MNCHN services are enhanced in areas
covered by the proposed BEmONC facilities.

Output 5: LGU support for pregnant women (and
their families) to use the BEmONC/MNCHN
services is strengthened in the catchment areas of
the target facilities.

L)

2-3 Produce training materials at the DOH-CHD
EV for WHT training

2-3 Provide BEmONC training for Skilled Health
Professionals from the target facilities.

2-5 Provide maternal and newborn care training**
for Skilled Health Professionals from all the
RHUSs/DHCs.

**As the contents of MNCHN-related training are
under review by DoH Central, adequate training
module(s) will be identified after the review.

BB (IREEDEFICEPE . FTHEZH 24 IC
SHLE

2-6 Provide BEmONC-midwifery training for
midwives covering barangays under the BEmONC
facilities

2-4 Providle BEmONC-midwifery training for
midwives covering barangays in the catchment
areas of the target facilities.

2-7 Conduct technical assessment on skills of
sampled ex-trainees of BEmONC.

2-5 Conduct technical assessment on skills of
ex-trainees of BEmQONC

UR/D ZERENTLNVS PDM [2(33A—2a B2 OR#IEA, HERO~yF —ITIE PDM ver. 1 SRHEATLV:

1= ALz,
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2-8 Conduct regular MDR/NDR at RHUs/DHCs.

SEER

2-6 Conduct regular MDR/NDR at RHUs/DHCs.

pA=PEZ =L

3. 80% of women had at least 1 postpartum visit in
the target areas.

3. 80% of women who gave birth have postpartum
visits at least twice in the target areas.

7Tk

1-1 100% of facilities out of targeted (Leyte 18
RHUs, 2 CHs, Ormoc 5 DHCs) offering BEmONC
services.

1-1 All the target facilities (Leyte: 18 RHUs and 2
CHs, Ormoc: 5§ DHCs) offer BEmONC services.

1-2 100% of BEmONC proposed RHUs/DHCs out

of targeted (Leyte 18, Ormmoc 5) with
PhilHealth-accredited Maternal Care Package
(MCP).

100% of MCP-accredited RHUSs (out of targeted 18
RHUs/5 DHCs) with regular reimbursement from
PhilHealth.

1-2 All the BEmONC proposed facilities (Leyte: 18
RHUs, Ormoc: 5 DHCs) are accredited with
Phillealth Maternal Care Package (MCP).

All the MCP-accredited target facilities receive
regular reimbursement from PhilHealth.

2-1 100% of Skilled Health Professionals out of
targeted (Leyte 26, of
doctor/nurse/midwife) trained on BEmONC.

Ormoc 5 teams

7.1 All the BEmONC team members (doctors,
nurses and midwives) are trained of BEmONC
proposed (or targeted) facilities in BEmONC.

2-2 100% of midwives out of targeted (Leyte 105,
Ormoc 20 midwives) trained on BEmONC
-midwifery.

2-2 All the midwives of the target facilities (Leyte
105, Ormoc 20 midwives) are trained on
BEmONC-midwifery.

2-3 100% of Skilled Health Professionals out of -7/

targeted (Leyte 105, Ormoc 18 nurses or midwives}

trained on maternal and newborn care.

2.4 80% of extrainees (Skilled Health | 2-3 80% of ex-trainees  (Skilled Health
Professionals) score more than “satisfactory" Professionals) score more than "satisfactory"

intechnical assessment.

intechnical assessment.

3-1 80% of maternal/necnatal death cases reviewed
each year at ILHZ and Provincial/City level with
follow-up actions taken,

3-1 80% of total maternal/neonatal death cases
reviewed each year at ILHZ and Provincial/City
level with follow-up actions taken.

3-4 Situation analysis produced on referral system
especially in BEmONC.

3-4 Number of returned referral slips retrieved at
RHUs.

3-5 Percentages of complicated pregnancy and
delivery cases out of referred cases to CEmONC.,

4-1 Availability of WHT guide for the Eastern
Visayas.

4-1 Availability of CHT guidebook for 50% of the
catchment areas of the BEmONC proposed RHUs
in Leyte and DHCs in Ormoc,

4-3 At least 50% of prioritized barangays receiving
WHT orientation (out of target 531 barangays in
Leyte, 110 barangays in Ormoc).

4-3 Number of midwives and BHW of BHS who
participated in CHT orientation (among the target
81 BHS in Leyte and 22 BHS in Ormoc). —Pending
until the number of BHS involved in the CHT
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orientation will be clarified.

4-4 80% of expected mothers who have their own
birth plan in prioritized barangays (out of target 266
barangays in Leyte, 55 barangays in Ormoc).

4-4 80% of pregnant women make their own birth
plan with CHT in prioritized barangays (266
barangays in Leyte and 36 barangays in Ormoc).
—Pending until the number of barangays involved in
the CHT orientation will be clarified.

5-1 100% of BEmONC proposed RHUs/DHCs
giving out copies of the pink card or the Mother
and Child Book to pregnant mothers.

5-1 All the BEmONC proposed RHUs/DHCs
distribute the Mother and Child Book to pregnant

WOomer.

5-2 Ormoc City and 100% of municipalities with
BEmONC proposed RHUs in Leyle having
MNCHN-related ie.,
ordinances/resolutions in facility delivery and user

local policies,

fees.

5-2 Ormoc City and all the municipalities with
BEmONC proposed RIUs
MNCHN-related
ordinances/resolutions in facility delivery and user

in Leyte have

local policies, ie.,

fees.

5-3 100% of BEmONC proposed RHUs in Leyte
and DHCs in Ormoc City are implementing user
fees.

5-3 All the BEmONC proposed RHUs in Leyte and
DHCs in Ormoc City implement user@s fees policy.

5-4 Ormoc City and 100% of municipalities with
BEmONC proposed RHUs in Leyte having local
policies for WHTSs, i.e., ordinances/resolutions in
incentives for WHTs.

5-4 Ormoc City and all the municipalities with
BEmMONC proposed RHUs in Leyte have local
policies for CHTs, ie., ordinances/resolutions
concerning incentives for CHTs.

5-5 80% of indigent households are enrolled to
PhilHealth by Leyte Province/MLGU and Ormoc
City (2009 baseline: around 70% in Leyte, 41% in
Ormoc).

5-5 80% of indigent households are enrofled to
PhilHealth in Leyte Province and Ormoc City
(2009 baseline: around 70% in Leyte, 41% in
Ormoc).

5-6 100% of BEmONC proposed RHUs in Leyte
and DHCs in Ormoc City share either MCP
revenue or users fee with WHTS.

5-6 All the BEmONC proposed RHUs in Leyte and
DHCs in Omoc City share either MCP revenue or
users fee with CHTs.

HRETAAFER

Jooz B8R

2. PHO/CHO annual reports, FHSIS (2009- ), TCL

2. PHO/CHO annual reports

3. PHO/CHO annual repotts

7Tk

1-2 PHO/CHO annual reports

1-2 PHO/CHO annual reports , PhilHealth records

1-3 RHU/DHC reports

AR

2-1 EVRMC reports

2-1 Training reports

2-3 Project progress report

AR

2-4 Technical assessment report

2-3 Pre-test/Post-test, technical assessment report

3-4 Situation analysis report

3-4 Referral reports

3-5 Referral reports

4-1 WHT guide

4-1 CHT guidebook

4-2 PHO/CHO annual repotts

4-2 Project progress reports
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PDM ver.1' (20102 B 19 B)

PDM Version No. 1 (201t Z&£ 10 B 18 A)

RFEAR)VIEEENED R

4-3 RHU/BHS reports

4-3 Project progress reports

4-4 Project survey

4-4 CHT monthiy reports

4-5 Project survey

4-5 CHT monthly reports

5-2 Local resolutions, Project progress report

5-2 ILHZ resolutions, Project progress reports

5-4 Local resolutions, Project progress report

5-4 ILHZ resolutions, Project progress reporis

5-6 RHU/DHC reports

5-6 Project survey
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5. PDMZEBREDE LD

FobTub

B1E 1-2

All the target RHUs/DHCs (Leyte: 18 RHUs, Ormoc: 5 DHCs) are accredited with the
PhilHealth Maternal Care Package (MCP). All the MCP-accredited target facilities
receive regular reimbursement from the PhilHealth.

ZODEEA—DOORBIZEHONTLDRYD, IBiEE 2020115,

BFOIERITOLVTIL, PhiHealth 250 F—2AFATRETHAE, RHU/DHC
PoRHSNIR—N—D—IOEOR LERRDEFICEETHIEHNLEL
LY,

E1F 2-2

All the midwives of the target facilities (Leyte 105 aud Ormoc 20 midwives) are
trained in BEmONC-midwifery.

FHED—AR DEEB LR RHERMOSENBE,

e 2-X

EVRMC OTHERBELL THESNIEABEINDILD. HifHiBE2MAL L%
RET 5,

Bl
EVRMC is accredited as a BEmONC training facility by DOH.
EVRMC holds Capacity Enhancement on Maternal and Newborn Care for Midwives
and/or BEmONC trainings at least XX times a year.

R 31

80% of maternal and 50% of neonatal death cases reviewed each year at ILHZ and
Provincial/City levels with follow-up actions taken.

—DODEEN—DOEEIZEHON TN =0, IEEX = SI2H 15,

FERFETHIIL A TMAEFTHER 100 $E582 57-8. 50%D MR TF
BT B EIFREMTITEL,

tE1R 3-2

Availability of monitoring and supervisory tools for MNCHN and BEmONC at
RHU/DHC level,

FIEHRITIEEN 3-7 OFFHERERAEOTHA-6 . RHUDHC AFASI Ik
STRHEINELEZRI DT E XU supervisory W—ILEFBAL TS, HLLE,
RHU/DHC DA%y 2H, BEMONC/MNCHN H—EZDEZAR 2T supervision [T
RLTWAHERIDERICER T 52D EFELND, (AARBRESEEISESOUEE)

R 33

At least 10 presentations on lessons learned made at regional and national levels

during the Project period.

TRV OIS TS TL B ERIR SIERSENZEELLY,

B
At least 10 presentations on lessons learned made at regional and national levels except

at the regular meetings.

1H1R 3-4

Percentage of returned referral slips retrieved at RHUs/DHCs,

IEREIERETREICRE T 2D EANH L (O EMRT L L TIEMNT 5, o
TBH, I —EUT—UMRO X %IzhdE),
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{518 3-5

Percentage of complicated pregnancy and delivery cases out of referred cases to
CEmONC.

BRI TR SRR T DR EAH L (TP o/ EERI LB L TIEMNT 5, B
T5. 18— T—UHOXx%IThDE)  UI7—INOEOR LERILT 510D
ETHHADTHNIT, AIEEOBERICOVTHREICT 2BENHD,

Bl
* XX% of the doctors and/or midwives of CEmONC hospitals consider that the quality
of referrals from their respective RHUs/DHCs is improved in comparison with the
prior to the Project.

MMR and NMR in referred cases decreased by XX % compared to year 2009.

1618 44 80% of pregnant women make their own birth plan with CHT in the priority
barangays (Leyte: 269, Ormoc: 36).
EMOERERCTHEEEX TODEERL., CHT SHEHEEL THTEFZEN
B, CHT AVERIMTALENSZEISIFASIRVt ., TCHT A SRIFERZITTINDITE
RDI6 JERIBERITHIEAZELLY,

1518 4-5 80% of CHTs active in the priority barangays (Leyte: 269, Ormoc: 36).

lactive IDEBREFRREICT AVNELHD,

FE1E 541

All the target RHUs/DHCs distribute the Mother and Child Book to pregnant women.

EREOERERREIZTINELNDD, MFBRABEISDITINL AL D EMNER S
LDTHHGHD, BENIZTHFFRN/ERISh TOLEWNSTEETEKICTERETH
5,

6% 5-2

H1R 54

Ormoc City and all the municipalities with the target RHUs in Leyte Province have
MNCHN-related local policies, i.e., ordinances/resolutions in facility delivery and user
fees.

Ormoc City and all the municipalities with the target RHUs in Leyte
Province have local policies for CHTs, i.e., ordinances/resolutions in
incentives for CHTS.

TRER 53U, I FMURB KU CHT DEMEFIEIX—D2OEBFELILRBIELDHLN
TVST=8, 158 5-2 & 5-4 [FRICHERIZRAH. —DITFEDLNAIENEELLY,

1512 5-3

All the target RHUs/DHCs implement user fees policy.

REROERIL. TOS O NEDOFEERTBAONMERICELS SN0 18
BEEETRHLERET S,

B
XX% of the target RHUs/DHCs receives MCP share via respective LGUs and/or
allowed to practice user fee,

{548 55

Enrollment rate of the PhilHealth Sponsored Program reaches 100% (among the
indigent households belonging to the lowest 25% of the population).

REROEKIZ. 7O OMNEHOREHRTBIAINDERICEGESNLELNH, B
REDNA—ET—U%TFIF., S5 EREIZ PhilHealth S2ULNTRERTAZEEIRET
B,
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¥54Z 56 All the target RHU/DHCs share either MCP revenue or users fee with CHTs.
X RHU/DHCs OFT, MCP B4R %A BARM OB TE-> TOELVEROH S
BIREFShTOARVERNHE0, TOC oI CER TEHEERI TS, 1
ROEFEIRET S,
B
The entire target RHU/DHCs, which receive the share of MCP via respective LGUs
and/or practicing user fees, shares MCP revenue and/or users fee with CHTs.

B8 5-X

A BERORBEISI—CHTIXIBOAIVNASMEEZ AL T T RV AT LBE
ERRT ALINIERER L CRITACLERET S,

A HE-TFS LGU continue supporting MNCHN services,

___ _LBRARTHILD, AMBRICTES S,
7°H°)19f~ E’E e LT

Pregnant women and newborns receiving the safe pregnancy, safe delivery and postpartum care
services in the target area are iucreased.

BEE 1 PhilHealth oD F—2HBRATEETHIE. BREICHSTIEEOBREESHILES
Li-ET EBOBREFIRETS,

B8 2 R—AFAUEDRELEBNHY, IEOEHBELHDET IVNENHIH . Ml
BRI R RIEEEZ LIS, HL BREDRES

G+

go._‘.” =

HuE4E

Maternal mortality and neonatal mortality in the target areas are reduced,

RS | IOV EEOEBEEEET 548, AEBBELEERT ALELBS,
Activities
NBER Manual of referral system/service delivery uetwork in place in the target areas.
NEBRATH LA, TOCc o MIBBEERRL-EEZLNS,
HEER PhilHealth coverage in Leyte Province and Ormoc City is maintained.
FoNT ks DERBREO— B THYEY TIEAL, H£4YIZ, Philllealth D)L —IC
| AEREEARNCELEMR S LERET B,
BUREM

The new BEmONC training guidelines and the new training modules are available,

AV, ARMEERRLTEY, SREHLLTUEBEL ST,
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