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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON NATIONWIDE CAPACITY DEVELOPMENT OF POLICE OFFICERS
FOR POLMAS —~ INDONESIAN CIVILIAN POLICE ACTIVITIES

The Detailed Planning Survey Team (hereinafter referred to as “the Team™), organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA™), headed by Mr.
Motonori Tanaka, visited the Republic of Indonesia from July 8th to 20th, 2012 for the
purpose of preparing the framework of the requested project entitled “the Project on In-House
Capacity Development for Police Officers” (hereinafter referred to as “the Project”).

During its stay in Indonesia, the Team had a series of discussions with Indonesian
National Police (hereinafter referred to as “INP”) and the authorities concerned.

As a result of the study and discussions, both sides agreed to the matters referred to in the

document attached hereto.

Jakarta, July 18th, 2012

(>

SN
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NG

MR. MOTONORI TANAKA

Leader Chief, Planning Assistance
Detailed Planning Survey Team Indonesian National Police
Japan International Cooperation Agency The Republic of Indonesia
Japan



I

ATTACHMENT

BASIC FRAMEWORK OF THE PROJECT
Both sides discussed and adopted the summary of the Project as follows:
Project Title
Both sides agreed to change the Project title as follows:
<QOriginal>
Project on In-house Capacity Development for Police Officers
<New>
Project on Nationwide Capacity Development of Police Officers for POLMAS ~ Indonesian
Civilian Police Activities
Project Duration .
The Duration of the Project is five (5) years.
Project Purpose
A nationwide system for implementation of POLMAS is established.
Implementation Agencies

National Police Headquarters
- Department of Security Guidance
- Institution for Education
- Department of Detectives and Criminals
- Other relevant departments/institutions
Jakarta Metropolitan Regional Police Department
- Bekasi Police Resorts*®
* Bekasi Police Resorts (BPRs) include both Metropolitan Bekast Police Resort and Bekasi Police Resort. These

two police resorts in Bekasi area, including functional units under them, are described as “BPRs”

Target Group
Personnel of INP

Details of the Project
See Tentative Project Design Matrix in ANNEX L

Tentative Schedule of Project Implementation
See Tentative Plan of Operations in ANNEX 1.



IT SPECIFIC ISSUES CONFIRMED ON THE PROJECT

1.

The Indonesian side confirmed that the INP and any other authorities concerned would arrange the
necessary coordination in order to sign the Record of Discussions (hereinafter referred to as
“R/D™)

The Japanese side requested the Indonesian side to assign the appropriate number of counterparts.
The Indonesian side will make the best efforts to meet with the request.

Both sides agreed that the knowledge and experiences of the Ex-participants of JICA training
courses in the field of policing in Japan shall be effectively utilized. The Indonesian side will make
the best efforts to mobilize and involve them in the course of implementation of the Project.

Both sides agreed that the knowledge and experiences obtained through the projects implemented
in Bali are valuable resources to be utilized in the Project. Monitoring of the post-project
conditions and follow-up activities, if necessary, will be conducted in Bali.

The Japanese side requested the Indonesian side to share the costs pertaining to implementation of
the Project. The Indonesian side will make the best efforts to share local costs, such as printing
costs of training materials and training facilities. It was also agreed that contents of the project
training courses would gradually be integrated into the existing training courses implemented by

INP in order to ensure sustainability of the Project’s outcomes.

1. WAY FORWARD
1. Both sides prepared the draft version of the R/D as attached in ANNEX IIl. The R/D would be

signed between JICA and the authorities concerned of INP.

2. INE, through its coordination, will assign counterpart personnel and organizations concerned by

signing of the R/D.

ANNEX

Annex-] Tentative Project Design Matrix
Annex-II Tentative Plan of Operations
Annex-IT] Draft Record of Discussions



DRAFT PDM

Name of the Praject: Project on Nationwide Capacity Development of Police Officers for POLMAS - Indonesian Civilian Police Activities

Implemerting Agencics: Indonesian National Police (INP) Headquarters (Department of Security Guidance, Institution for
Jakarta Metropolitan Regional Police Department {Bekasi Police Resorts; BPRg) et

Project Period: Five Years (2012-2017)
Target Groups: Personne] of INP

Version : No. 1
Date : July X, 2012

Education, Department of Detectives and Criminal, other relevant departments finstitutions),

Narrative Summary

Objectively Verifiable Indicators ™2

Means of verification

Important Assumption

QOverali Goal

The number of regionat police depariments which improve POLMAS
activities is increased.

POLMAS activities in accordance with the operational guidelines
develeped by the Project are implemented at more than (X1}

regional police Departments.

1. Reports of the regional potice
departments

There is no drastic change related
to POLMAS policy.

Project Purpose

Anationwide systerr. for implementation of POLMAS is established.

POLMAS activities in accordance with the operational guidelines
developed by the Project are implemented at more than (X2)
regional Police Departments,

Moie than (X3) criminal identification officers pass the examination
for national certification on criminal identification skills,

At least (X4)% of participants of the POLMAS training under the
Project apply their leaming to their duties.

1. Reports of the regional police
departments

2. Reports on the examination for

certification
3. Training monitoting reports

1. Rules and guidelines intraduced
by the Project will not be
drastically changed.

2. Budgetary support for
nationwide implementation of
POLMAS is continued.

1.

Outputs

Concrete operational rules and guidelines to enhance POLMAS
activities are formulated,

Police officers are continuously trained to be able to implernent
and supervise POLMAS activities.

POLMAS activities are enbanced at BPRs to provide an
advanced model.

222,
2:3.

3-1.

2-1.

Rules, regulations and official notices that reflect the
reconmmendation from the Project are sent out.

Examinations for national ceriification on criminal identification
skills are conducted at Jeast (33) times.

POLMAS training curriculum arg formulated.

More than (X6} trainers are trained on POLMAS.

More than (X7)% of the trainers trained by the Project conduct
POLMAS training at their respective workplaces,

The police activities by BPRs are continuously appreciated by the
communities in Bekasi

POLMAS activity reports submission rate is increased at least to
(%8) % in BPRs.

The number of records on responses to emergency case reporting
in BPRs is increased by (X9)% compared to the number at the
beginning of the Project.

i-1. Records of National Police
Headquarters
1-2. Reports of the examination

2-1, Records of the Institution for

Education
2-2. Training repotts
2-3. Tralning monitoring reports

3-1. Results of the public opinion
survey by independent
organization

3-2. Records of BPRs

3-3. Records of BPRs

Trained police officers conduct
POLMAS activities in their
respective workplaces.

Xavre?
¥

I




I-1

12

32

33

Activities

To examine efiective and feasible procedures of community visits
by the POLMAS officers to be intvoduced to all of the regional
police departments.

To establish systems for training and certification on criminal
identificetion skills at the INP Headquarters.

To develop a prowtype of field operations to be carried out by the
POLMAS officers through the discussions of the Task Force (¥
¥ 50 as  suppert the formulation of adequate official notices,
rules and regulations on POLMAS by INP Headquarters.,

To formulate POLMAS training plans under the programs of the
Institution for Ed.cation.

To develop cumiculum end teaching materials for various
POLMAS trainirg,

To train the trainers on POLMAS.

To train instructoss on teaching methods of POLMAS training for
the senior officers.

To promcte and improve POLMAS activities at BPRs,

To facilitate systeznatic reception of study visils and field trainings
on POLMAS at BPRs.

To provide infermation of good practices to be used as the
materials for POLMAS training,

Japanese Side

1. Long-term Experts
- Project Leader/Human Resource Developraent

-Sub Leader/Organizational Management
-Civilian Police Activities
~Criminal Identification

-Training/Program Coordinator
2. Short-term experts
3. Training in Japan/ in Indonesia
4, Provision of Machinery and Equipment
5. Local Costs

6. Assignment of Monitoring Officer

Inputs

Indenesian Side

1. Assignment of Project Personnel
Project Director
Vice Project Director
Project Manager
Co-Project Managers
Counterpart personnel

2. Provision of office spaces with necessary facilities

3. Others
Operational Costs
Electricity and water
Equipment and machineries necessary for
implementation of the Project

JCA Experts are continuously
assigned as technical consultants
to the Institution for Education
by INP Headquarters.

Pre-conditions

INP Headquarters takes
initiatives to promote POLMAS.

Note |: Bekasi Folice Resorts (BPRs) include both Metropolitan Bekasi Police Resoit and Bekasi Police Resort. In this PDM, the two police resorts in Bekasi area, including fimetional units under them, are described as “BPRs™,
Note 2: Concrets target tigures on the indicators will be decided within 6 months after the commencement of the Project to be approved by the Joint Coordinating Committee (JCC) through discussions among Japanese Experis and
counterpait personnel, based on the initial situation analysis to be conducted at the beginning of the Project,
Note 3: The Tas: Force is to be compesed of the relevant representatives, officers at working levels of the TNP and JICA Experts with the following functions:
(1) To promote coordination and information sharing among the counterpart mewbers from different directorates on Project activities, and

(2) To Jcilitate discussions on the specific issues related to the Project activities.




Tentative Plan of Operations (PO) Version 1
Project Title: Project on Nationwide Capacity Development of Polics Officers for POLMAS - Indonesian Civilian Police Activities Date: July X.

2012
Project Purpose: A natiomwide system for implementation of POLMAS is established

Project Periad: Five Years (2012 - 2017)

Iimplementing Agenciss: Indonesian National Police (INP) Headquarters (Department of Security Guidance, Institution for Education,
Metropolitar. Regional Potice Depariment (Bekasi Police Resoris: BPRs)

Target Group: Fersonnet of INP

Department of Detectives and Criminals, other relevant departmentsfinstitutions) and Jakarta

Avctivitios Results of the Activities 2012 2013 T 0is 2013 I 216 J 217 Responsibility
ele[ajofelolelalololoe| e[| er | oo ela g Repomsibi

Output 1: Conerete aperational rules and goidelines to enhance POLMAS activities are formulated.

Activity 1-1 To examine effective and tensible procedures of commemity visits by the POLMAS sfficers to be introduced to alf of the regional pofiee departmentts.

1-1-1 To gather information on varioss metheds and procedures of
community visits in erder to examine the advantages and the
shortcomings in relation to the location-specitic conditions

Inforuation on various methods
of community visits

1-1-2 To recommend effective and feasible methods and
prosedures of commumily visils to be introduced (o all regionial Recommendations
police departments

1-1-3 To support the initiatives of INP Headquarters to introduce
the recorumended community visits to all regional pelice
departments ]

Activity 1-2 To establish systems for teaining and certification on eriminal identification skills at the INP Head quarter:

1-2-1 To esteblish a system of faining on criminal identification  |Training sytem on eriminel
skills at the INP Headguarters identiftcation skills

1-2-2 To conduct preparatory astivilies to create a national system
of certification on eriminal identitication skills

1-2-3 To establish a system of national certification on crimingl  {Systemn of certification on
identifieatior. skills ciriminal identification skills

1-2-4 To conduct examination on criminal identification skills in

. . : . Reports of the examination
line with the national certification system

Activity I-3 To develop a prototype of ficld operations to be carvied out by the POLMAS officers through the discussions of the Task Force so a5 to support the formulation of adequate official notices,
rules and vegulations on POLMAS by INI” Hendquarters

1-3-1 Yo organize Task Force List of the Task Fores Metubers
1-3-2 To gother information to svasp the implementation of Information on the POLMAS
POLMAS from various police resorts activities

i-3-3 To examine the desirable contetits. procedures and
organizational sstup to develop a prototype of field operations to A drafl prototype
be carried out by POLMAS cfficers

1-3-4 To conduct the field trials of the developed prototype in a
few selected police resorts and review the resulis,

i X.?m.fy

1-3-5 To smrmarize Lhe results of 1-3-4 above in a forin of
recotunendattons to be reflected in the formulation of official Recommendations

notices, rulzs and regulations of INP Headcuarters



Activitids

Results of the Activities

2012

2015

2014

2013

2016

2017
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Responsibility

Output 2: Police (fficers g re mriﬁnuously trained to be able to implement and supervise POLMAS activitics.

Activity 2-1 Te tormetate POLMAS teaining plans under the

programs of the Institution for Edueation.

2-1-1 To raview the current undertaking of POLMAS training
undler Institution for Education

2-1-2 To formulate amnual plans of POLMAS training

Annua plans

Activity 2-2 To develop ewrriculum and teaching matevinls for

» vawious POLMAS fraining.

2-2-1 To develop POLMAS traming curriculum for general and
specialized education and training programs

Training curriculum

2-2-2 To develop teaching mazerials in line with the respective
training programs

Teaching materials

Activity 2-3 To traix the trainers on POLMAS.

2-3-1 Vo formulats £ plan o xain the trainers on POLMAS

Trainig plan

2-3-2 To develop cuticulum and training materials for the
{raining of trainers

Curriculum and materials

2-3-3 To select candiclate trairers and conduet heir training

Training reporls

2-3-4 To concuet moritoring énd evaluation on the
implementation of POLMAS by the tratning participants

Moniloring reports

Activity 2-4 To trais instructors on teaching mehtods of POLMAS timining for the senior offi

CETs.

2-4-1To develop curriculum and traiving materials for instructors

Curricuiun: and malerials

2-4-2 To conduel traiaing of mstructors on teaching methods

Training reports

2-4-3 To condust moritoring on the application of teaching
methods by the trajned instructors

Monitoring reports

Output 3: POLMAS activities ave enhanced at BPRs to provide an advanced model.

Activity 3-1 To promote and improve POLMAS activities at BPRs

3-1-1 To reinforee the function of activity report management
sysiem at BPRs

Records of activity reporting

3-1-2 To facilitate sfficiat wtrodusticn of recording formats of
responses Lo emergency case reporting at BPRs

Official letter on the introduction
of the formats




Activities

Results of the Activiries

2013

2014

2016

Qo] o [w

’QE]Q2

| @] ot CIEE

Responsibility

3-1-3 To reinforce record keeping of responses to
emergency case reporting at BPRe

Record of responses to
emergency case reporting

Activity 3-2 To facilitate systematic reception of study visits and field trainings on POLMAS

3-2-1 To identity and mobilize human resources {including locsl
reprasentatives) in the jurisdietion of BPRs wlto can serve as the
resouree persons in POLMAS teaining and guidance

TaTg

List of the resource persons

3-2-2 To clarify necessary arrangemerts (or acceplance of field
training and prepare a conerete procedural guide

3-2-3 To vonduct the on-the-job training (QJT) for the counterpart
personnel on the procedural guide prepared in the 3-2-2 above
when BPRs acoept trainees of field training

Report of the OIT

Activity 3-3 To provide information of good practices to be us

ed a5 the materials for POLMAS training

3-3-1 To coilect information on gooé practices of POLMAS at
BPRs

Information on good practices

3-3-2 To compile the informution to ¢ nlilized as irnining
malerials

Compilation of gead practices




Annex ITI

(DRAFT)

RECORD OF DISCUSSIONS
ON
THE PROJECT ON NATIONWIDE CAPACITY DEVELOPMENT OF
POLICE OFFICERS FOR POLMAS — INDONESIAN CIVILIAN
POLICE ACTIVITIES
IN

THE REPUBLIC OF INDONESIA

AGREED UPON BETWEEN
INDONESIAN NATIONAL POLICE
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Jakarta, [date]

(Name) (Name)

Chief Representative (Title)

Indonesia Office Indonesian National Police
Japan International Cooperation The Republic of Indonesia

Agency



Based on the minutes of meetings on the Detailed Planning Survey on the
Project on Nationwide Capacity Development of Police Officers for POLMAS —
Indonesian Civilian Police Activities (hereinafter referred to as “the Project”)
signed on [date] between Indonesian National Police (hereinafter referred to as
“INP") and the Japan International Cooperation Agency (hereinafter referred to
as “JICA"), JICA held a series of discussions to develop a detailed plan of the

Project.

Both parties agreed the details of the Project and main points discussed as
described in the Appendix 1 and the Appendix 2, respectively, and to request
their respective governments to proceed with the necessary procedures for
implementation of the Project.

Both parties also agreed that INP, the counterpart to JICA, will be responsible for
the implementation of the Project in cooperation with JICA, coordinate with other
relevant organizations and ensure that the self-reliant operation of the Project is
sustained during and after the implementation period in order to contribute
toward social and economic development of the Republic of Indonesia.

The Project wili be implemented within the framework of the Colombo Plan
Technical Cooperation Scheme between the Government of Japan (hereinafter
referred to as “GOJ”) and the Government of the Republic of Indonesia

(hereinafter referred to as “GOI").

Appendix 1: Project Description
Appendix 2: Main Points Discussed



Appendix 1
PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the Detailed Planning Survey on the Project

signed on [date].

l. BACKGRQUND
After INP was separated from the armed force in 2000, a drastic upgrading of

police activities have become necessary so that INP can take a leading role in
securing public safety and providing service as civilian police. In response to the
GOIr's request to the GOJ for institutional reform of INP, the GOJ through JICA
has implemented technical cooperation under “Support Program for Reform of
Indonesian National Police” (hereinafter referred to as “the Program”).

As the core project of the Program, two-phased projects on enhancement of
civilian police activities have been implemented for ten years since 2002, and
the projects have established a model of civilian police activities in Bekasi Police
Resorts (hereinafter referred to as “the BPRs").

In 2005, the Chief of INP issued a strategic basic policy instruction with respect
to the development program of “POLMAS,” Indonesian Civilian Police Activities,
in efforts to change the paradigm of policing from militaristic one to that of civilian

police.

In order to enhance POLMAS activities at the national level, utilizing a civilian
police reference model established in the BPRs, a technical cooperation project

was requested by the GOI.

. OQUTLINE OF THE PROJECT

1. Title of the Project
Project on Nationwide Capacity Development of Police Officers for POLMAS

— Indonesian Civilian Police Activities

2. Overall Goal
The number of regional police departments which improve POLMAS
activities is increased.

3. Project Purpose
A nationwide system for impiementation of POLMAS is established.

4, Outputs
(1) Concrete operational rules and guidelines to enhance POLMAS activities

3



are formulated.

(2) Police officers are continuously trained to be able to implement and
supervise POLMAS activities.

(3) POLMAS activities are enhanced at BPRs to provide an advanced model.

5. Activities

1-1 To examine effective and feasible procedures of community visits by the
POLMAS officers to be introduced to ali of the regional police departments.

1-2 To establish systems for training and certification on criminal identification
skills at the INP Headquarters.

1-3 To develop a prototype of field operations to be carried out by the POLMAS
officers through the discussions of the Task Force so as to support the
formulation of adequate official notices, rules and regulations on POLMAS
by INP Headquarters.

2-1 To formulate POLMAS training plans under the programs of the Institution for
Education.

2-2 To develop curriculum and teaching materiais for various POLMAS training.

2-3 To train the frainers on POLMAS.

2-4 To train instructors on teaching methods of POLMAS training for the senior
officers.

3-1 To promote and improve POLMAS activities at BPRs.

3-2 To facilitate systematic reception of study visits and field trainings on
POLMAS at BPRs.

3-3 To provide information of good practices to be used as the materials for
POLMAS training.

6. Input
(1) Input by JICA
JICA will take, at its own expense, the following measures according to the
normai procedures under the Colombo Plan Technical Cooperation:

(a) Dispatch of Experts
<Long-term>
-Project Leader/Human Resource Development
-Sub Leader/Organizational Management
-Civilian Police Activities
-Criminal Identification
-Training/Pragram Coordinator
<Short-term>
The plan of dispatch of short-term experts will be discussed annually
between JICA and INP
(b) Training
1) Training in the Republic of Indonesia
2) Training in Japan
(c) Machinery and Equipment
JICA will provide machinery and equipment for the Project activities upon
mutual agreement.



in case of importation, the machinery, equipment and other materials
under 11-6 (1) (c) above will become the property of the GOl upon being
delivered C.|.F. (cost, insurance and freight) to the Republic of Indonesia
authorities concerned at the ports and/or airports of disembarkation.

Input other than indicated above will be determined through mutual
consultations between JICA and INP during the implementation of the
Project, as necessary.

(2) Input by INP

INP will take necessary measures to provide at its own expense:

(@) Services of INP’s counterpart personnel and administrative personnel as
referred to in II-7;

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by.
JICA;

(d) Credentials or identification cards;

(e} Available data (including maps and photographs) and information related
to the Project; and

() Running expenses necessary for the implementation of the Project

7. Implementation Structure
The Project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as follows:

(1) INP
(a) Project Director
Vice Chief of INP will be responsible for overall administration and
implementation of the Project.
(b) Vice Project Directors
Chief of Department of Security Guidance, Chief of Institution for
Education, and Chief of Department of Detectives and Criminals will be
responsible to support the roles of the Project Director.
(c) Project Manager
Chief of Planning Assistance as Project Manager, and Chief of Human
Resources and Chief of International Relations Division as Co-Project
Managers will be responsible for the managerial matters of the Project.
(d) Staff members for daily operation (Counterparts) .
Staff of the Departments/Institution as referred to in lI. 7. (1) (b) and of
the BPRs.

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to INP on any matters pertaining to the implementation of
the Project.

(3) Task Force



The Task Force is to be composed of the relevant representatives, officers

at working levels of the INP and JICA Experts with the following functions.

The INP members will be appointed by the Project Director:

(a) To promote coordination and information sharing among the counterpart
members from different directorates on Project activities; and

(b) To facilitate discussions on the specific issues related to the Project
activities.

(4) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in the Annex 4,

8. Project Sites and Beneficiaries

(1) Project Sites
Major activities of the Project will be conducted at INP Headquarters and
the BPRs. Some activities, including but not limited to monitoring and
follow-up, may also be undertaken in some selected regional police
departments.

(2) Beneficiaries
Beneficiaries will be personnel of INP.

9. Duration
The duration of the Project will be five (5) years from [date]

10. Reports

INP and JICA experts will jointly prepare the foliowing reports in English.
(1) Progress Report on semi-annual basis until the project completion
(2) Project Completion Report at the time of project completion

11. Environmental and Social Considerations

INP agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

lll. UNDERTAKINGS OF INP
INP will take necessary measures to:

1. ensure that the technologies and knowledge acquired by the Republic of
Indonesia nationals as a result of Japanese technical cooperation
contributes fo the econamic and social development of the Republic of
Indonesia, and that the knowledge and experience acquired by the
personnel of the Republic of indonesia from technical training as well as
the equipment provided by JICA will be utilized effectively in the
implementation of the Project;




2. grant privileges, exemptions and benefits to the JICA experts referred to in
lI-6 (1) above and their families, which are no less favorable than those
granted to experts of third countries performing similar missions in the
Republic of Indonesia under the Colombo Plan Technical Cooperation
Scheme.

3. provide security-related information as well as measures to ensure the
safety of the JICA experts;

4. permit the JICA experts to enter, leave and sojourn in the Republic of
Indonesia for the duration of their assignments therein and exempt them
from foreign registration requirements and consular fees:

9. exempt the JICA experts from taxes and any other charges on the
equipment, machinery and other material necessary for the
implementation of the Project: and

6. meet taxes and any other charges on the equipment, machinery and other
material, referred to in -6 above, necessary for the implementation of the
Project.

IV. EVALUATION

JICA and the INP will jointly conduct the following evaluations and reviews.
1. Mid-term review at the middle of the cooperation term

2. Terminal evaluation during the fast six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. INP is required to

provide necessary support for them.
1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, INP will take appropriate
measures to make the Project widely known to the people of the Republic of
indonesia.

VI. MUTUAL CONSULTATION
JICA and INP will consult each other whenever any major issues arise in the

course of Project implementation.

VIi. AMENDMENTS
The record of discussions may be amended by the minutes of meetings between

JICA and INP.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.



Annex 1 Logical Framework (Project Design Matrix:PDM)

Annex 2 Tentative Plan of Operations

Annex 3 Project Organization Chart

Annex 4 A List of Proposed Members of Joint Coordinating Committee



Appendix 2
MAIN POINTS DISCUSSED

. The Indonesian side confirmed that the INP and any other authorities
concerned would arrange the necessary coordination in order to sign the R/D
. The Japanese side requested the Indonesian side to assign the appropriate
number of counterparts. The Indonesian side will make the best efforts to
meet with the request.

. Both sides agreed that the knowledge and experiences of the Ex-participants
of JICA training courses in the field of policing in Japan shall be effectively
utilized. The Indonesian side will make the best efforts to mobilize and
involve them in the course of implementation of the Project.

. Both sides agreed that the knowledge and experiences obtained through the
projects implemented in Bali are valuable resources to be utilized in the
Project. Monitoring of the post-project conditions and follow-up activities, if
necessary, will be conducted in Bali.

. The Japanese side requested the Indonesian side to share the costs
pertaining to implementation of the Project. The Indonesian side will make
the best efforts to share local costs, such as printing costs of training
materials and training facilities. It was also agreed that contents of the project
training courses would gradually be integrated into the existing fraining
courses implemented by INP in order to ensure sustainability of the Project’s
outcomes.



DRAFT PDM

Name of the Project: Project on Nationwide Capacity Development of Police Officers for POLMAS - Indonesian Civilian Police Activities

Implementing Agencies: Indonesian Natfonal Police (INP) Headquarters (Department of Security Guidanee, Institution for Education, Department of Detectives and Criminal,

Jakarta Metropolitan Regional Police Department (Bekasi Police Resorts: BPRs) ™D
Project Period: Five Years (2012—2017)

Target Groups: Persormel of INP

Version : No. 1
Date : July X, 2012

other relevant departments /institutions),

Nayrative Summary

Objectively Verifiable Indicators (™¢?

Means of verification

Important Assumption

Overall Goal

The number of regionat police departments which improve POLMAS
activities is increased.

POLMAS zetivities in accordance with the operational guidelines
developed by the Project are implemented at more than (X1)
regional police Departments,

1. Reports of'the regional police
departments

There is no drastic change related
to POLMAS policy.

Project Purpose

A mationwide system for implementation of POLMAS is established.

POLMAS activities in accordance with the operational guidelines
developed by the Project are implemented at more than (X2)
regionat Police Departments.

More than (X3) criminal identification officers pass the examination
for national certification on criminal identification skills,

At least (X4)% of participants of the POLMAS training under the
Project apply their leaming to their duties.

1. Reports of the regional police
departments

2, Reports on the examination for
certification
3. Training monitoring reports

1. Rules and guidetines introduced
by the Praject will not be
drastically changed.

2. Budgetary support for
nationwide implementation of
POLMAS is continued.

1.

Qutputs

Concrete operational rules and guidelines to enhance POLMAS
activities are formulated.

Police officers are continuously trained to be able 10 implement
and supervise POLMAS activities.

POLMAS activities are enhanced at BPRs to mrovide an
advariced model.

21

2-2.

2-3.

31

32,

33.

Rules, regulations and official notices that reflect the
recommendation from the Project are sent out.

Examinations for national certification on criminal identification
skills are conducted at least (X5) times,

POLMAS training curriculum are formulated.

More than (X6) trainets are trained on POLMAS,

More than (X7)% of the trainers trained by the Project canduct
POLMAS training at their respective workplaces.

The police activities by BPRs are continuously appreciated by the
communities in Bekasi

POLMAS activity reparts submission rate is increased at teast to
{X8) % in BPRs.

The number of records on responses to emergency case reporting
in BPRs is increased by (X% compared to the number at the
beginning of the Project.

1-1. Records of National Police
Headquarters
1-2. Reports of the examination

2-1. Records of the Institution for
Education

2-2. Training reports

2-3. Training monitoring reports

3-1. Results of the public opinion
survey by independent
organization

3-2. Records of BPRs

3-3. Records of BPRs

Trained police officers conduct
POLMAS activities in their
respective workplaces,

/ X2 Mvﬂvf




1-i

2-}

22

23

24

3-1

32

33

Activities

To examine effective and feasible procedures of community visits
by the POLMAS officers 1o be introduced to all of the regional
police departiments.

To establish systems for training and certification on criminal
identification skills at the INP Headquarters.

To develop a prototype of field opzrations to be carvied out by the
POLMAS ofticers through the discussions of the Task Force “o
H 50 as 1o support the formulation of adequate official notices,
rutes and regulations on POLMAS by INP Headquarters.

To formulate POLMAS treining plans under the programs of the
Institution for Education.

To develop cwrriculurn and teaching matertals for various
POLMAS training.

To train the trainers on POLMAS.

To train insthuctors on teacking methods of POLMAS training for
the senior officers.

To promote and improve POLMAS activities at BPRs.

To facilitate systermatic reception of study visits and field trainings
on POLMAS at BPRs.

To provide information of good practices to be used as the
materials for POLMAS traizing.

Japanese Side

1. Long-term Experts
- Project Leader/Human Resource Development

-Sub Leader/Organizational Management
-Civilian Police Activities
-Criminal Identification

Training/Program Coordinator
2. Short-term experts
3. Training in Japan/ in Indonesia
4. Provision of Machinery and Equipment
5. Local Costs

6. Assignment of Monitoring Officer

inputs
Indonesian Side

1. Assignment of Project Personnel
Project Director
Vice Project Director
Project Manager
Co-Project Managers
Counterpart personnel

2. Provision of office spaces with necessary facilities

3. Others
Operational Costs
Electricity and water
Equipment and machineries necessary for
implementation of the Project

JICA Experts are continuously
assigned as technical consultants
to the Institution for Education
by INP Headquarters.

Pre-conditions

NP Headquarters takes
initiatives to promote POLMAS.

Note 1: Bekast Police Resorts (BPRS) include both Metropolitan Bekasi Police Resort and Bekasi Police Resort. In this PDM, the two police resorts in Bekasi area, including functional units under them, are described as “BPR”,
Note 2: Conerete target figures on the indicators will be decided within 6 months after the commencement of the Project to be approved by the Joint Coordinating Committee (JCC) through discussions ameng Japancse Cxperts and
counterpart personnel, based on the initial situation analysis to be conducted at the beginning of the Project.
Note 3; The Task Force is to be composed of the relevant representatives, ofticers at working levels of the INP and JICA Experts with the following functions:
(1) To promete coordination and information sharing among the counterpart members from different directorates on Project activities, and

(2} To facilitate discussions on the specific issues related to the Project activities.




Ee Tentative Plan of Operations (PO) Version {

Projoct Title: Project on Nationwide Capacity Development of Police Officers for POLMAS - Indonesian Cisilisa Police Activities Date: Juiy X,

2012
Project Purpose: A nationwide system for implementation of POLMAS is sstablished

Project Period: Five Years (2012 - 2017)

Implementing Agencies: Indonesian National Police (INP) Headquarters (Department of Securit
Metropolitan Regionz. Police Department (Bekasi Police Resorls: BPRs)

Target Group: Personzel of INP

¥ Guidance, Irstitution for Edueation, Depariment of Detectives and Criminals, other relevant deportments/institutions) aud Jakarta

P o . 512 2013 2014 ] 2013 2016 T 2017 ] o
.\er.tuzs Results of the Activities ng o TQ‘; QILQ?. rQ3 1 o | o l QZ—[ @ ] =l al | Qz—l QBJ ] EQzl 3 Q""LQ] inl Responsibility

Output 1; Conerete opérational rules and guidelines to enhiance POLMAS zctivities ave formulated,

Activity 1-1 To examine effective ang feasible procedures of community visits by the POLMAS officers to be introduced to all of the regional police departments.

1-1-1 To gather inlotration on varicus methods and procedures of
community visits in order {0 examine the advantages and the
shorteomings in relaticn to the location-spesifio conditions

1-1-2 To recommend =ffective and fensible methods and
pracedures of cemumunity visits to be intraduced to all regional Recommendations
police departments

1-1-3 To support the initiatives of INP Headquarters 1o introduce
the recommended commuaity visits to ail regional police
departments

Infomation on varizus methods !

of community visits

Activity 1-2 To establish systems for training and certification on criminal identification skills at the INP Headquarters

- g
N . e ) g e S . 4 i I
1-2-1 To establish « system of training on eriminal identification | Training sytem on eriminal ' g
skills at the INP Headspuarters identification skiils i
‘
1-2-2 ‘To condust preparatory activities Lo creale a national system i
of certification cn crirsinal identification skifls :

1-2-3 To estabiish a syster of national certification on eriminal  }System of certification on
identification skills cirimina] identification skills

1-2-4 To conduct exenination on criminal ideatification skills in
line with the national certification system

Reports of the examination J

Activity 1-3 To develop a protatype of field operations to be carried out by the POLMAS officers through the discussious of the Task Force se as fo support the formulation of adequate official notices,
ruies and regulation: on POLMAS by INP Hendquarters

1.3-1 To organize Tak Force List of the Task Foree Members E ,

; :

! ;
1-3-2 To gather inforation 10 grasp the implementation of Information un the POLMAS ‘ f
POLMAS from various police resorts activities :

1373 To examine the desirable corlents, procedures and
organizational setup ta devzlop a prototype of field operations to  {A draft prototype
be carried out by POLMAS officers

1-3-4 To conduct the field rials of the developed prototype ina
few selected police resorts nnd review the resulls.

1-3-5 To summarize the results of 1-3-4 above in a form of
recommendations to ke reflected in the formulstion of official Revommendations
notices. tules and regulations of INP Headquarters

7 v/
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Output 2: Police officers are continuously trained to be able tnfixnpli-mcnt and supervise POLMAS activities,

Activity 2-1 To formulate POLMAS trainiug plans under the

prograns of the Institution for

Education,

2-1-1 To review the ewrent under-aking of POLMAS troining
uncler Institution for Bducation

2-1-2 To formaulate annual plans e POLMAS trainiag

Amiual plans

Activity 2-2 To develop curriculum and teaching materials for various POLMAS training.

2-2-1 To develop POLMAS training curriculum for general and
spectalized education and training programs

Training curriculum

2-2-2 To develop teaching materials in line with the respective
Lraining programs

Teaching materials

Activity 2-3 To train the trainers on POLMAS.

Trainig plan

2-3-2 To develop cwrriculem and tra.ning materials for the
{raining of trainers

Curiculwn and materials

2-3-3 To select candidate trainers and conduet their training

Training reports

2-3-4 To conduct monitoring and evaluation on the
impiementation of POLMAS by the taining participants

Menitoring reports

Activity 2-4 To train instructors ou tenching mehtods of POLMAS training for the senior officers.

2-4-1To develop curriculum and teaining materials for instructors

Curriculum and naterials

2-4-2 To conduet training of instroctors on teaching methods

Training reports

2-4-3 To conduct monitoring on the application of teaching
methods by the trained instructors

Monitoring reports

Outpist 3: POLMAS activities are -érﬁmn_c_cd at BPRsto

provide an advanced model,

Activity 3-1 To promote and improve POLMAS activities at BPRs

3-1-1 To reinforee the function of activily report management
system at BPRs

Records of activity reporting

3-1-2 To facilitate offictal introduction of recording formats of
responses Lo emergensy case reporing at BPRs

Official letter on the {ntreduction
of the formats
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3-1-3 To reinforce record keaping of responses to Record of responses to

emergency case reporting at BPRs emergeney case reporting

Activity 3-2 T facilitate gystematie reception of study visits and field trainings on POLMAS at BPRs

3-2-1 To identily and mobilizs hunar. rescurces (including locat
representatives) in the jurisdiction of 3PRs who can serve as the
resource persons in POLMAS training and guidance

List of the resource persons

32-2 To clarify necessary arrangements for acceplance of field
training end prepare a cenerete procedural guide

Procedual guide

3-2-3 To conduct the on-the-job ‘.z'e\ini;;g (QJT) for the counterpart
personned on the procedural guide prepured in the 3-2-2 above
when BPRs aceepl trainees of fiz!ld training

Report of the QIT

Activity 3-3 To provide information of good practices to be ns

3-3-1 To collset information on good oractices of POLMAS at
BPRs

3-3-2 'To compile the information to be utilized as training
matetinls

Compilation of goed practizes




Project Organization Chart

< Indonestan side>

Project Implementation Body
- Joint Coordinating Committee
- Other INPP oot Direct. JICA experts JICA  Indonesia-
. roject Director Office
LLEEIETE, Vice Project Directors Embassy of Janan
of INP Project Manager y ofJap
- Other personnel Co-Project Managers (observer)
concerned Bepresentatlve(s)
\ if necessary if necessary
Task Force

Annex 3



Annex 4

A List of Proposed Member of Joint Coordinating Committee (JCC)

1. Chairperson
Vice Chief of INP, Project Director

2. Members
(1) Indonesian side:
1) Vice Project Directors
(Chiefs of Department of Security Guidance, Institution for Education, and Department of Detectives and
Criminais)
2) Project Manager
(Chief of Planning Assistance)
3) Co-Project Managers
(Chiefs of Human Resources and International Relations Division)
4) Representative(s) of INP
5) Other personnel concerned with the Project decided by the Indonesian side, if

necessary

(2) Japanese side
1) Project Expert(s)
2) Representative(s) of JICA Indonesia Office
3) Other personnel concerned and/or dispatched by JICA, if necessary

3. Observers
Official(s) of Embassy of Japan
Observers may attend as agreed upon by both INP and JICA



4. FFE#EEH (R/D)

RECORD OF DISCUSSIONS
ON
THE PROJECT ON NATIONWIDE CAPACITY DEVELOPMENT OF
POLICE OFFICERS FOR POLMAS - INDONESIAN CIVILIAN
POLICE ACTIVITIES
IN

THE REPUBLIC OF INDONESIA

AGREED UPON BETWEEN
INDONESIAN NATIONAL POLICE
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Jakarta, Jeflember IT 2012

/ o

r. Motgfimi KoHara Drs. Oefffoseno, SH.
Chief Representative Commissioner General of Police
Indonesia Office Chief of Institution for Education
Japan International Cooperation Indonesian National Police

Agency The Republic of Indonesia
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Based on the minutes of meetings on the Detailed Planning Survey on the
Project on Nationwide Capacity Development of Police Officers for POLMAS —
Indonesian Civilian Police Activities (hereinafter referred to as “the Project”)
signed on July 18" 2012 between Indonesian National Police (hereinafter
referred to as “INP") and the Japan International Cooperation Agency
(hereinafter referred to as “JICA”), JICA held a series of discussions to develop a
detailed plan of the Project.

Both parties agreed the details of the Project and main points discussed as
described in the Appendix 1 and the Appendix 2, respectively, and to request
their respective governments to proceed with the necessary procedures for
implementation of the Project.

Both parties also agreed that INP, the counterpart to JICA, will be responsible for
the implementation of the Project in cooperation with JICA, coordinate with other
relevant organizations and ensure that the self-reliant operation of the Project is
sustained during and after the implementation period in order to contribute
toward social and economic development of the Republic of Indonesia.

The Project will be implemented within the framework of the Colombo Plan
Technical Cooperation Scheme between the Government of Japan (hereinaiter
referred to as “GOJ”) and the Government of the Republic of Indonesia
(hereinafter referred to as “GOI").

Appendix 1: Project Description
Appendix 2: Main Points Discussed
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Appendix 1
PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the Detailed Planning Survey on the Project
signed on July 18", 2012.

. BACKGROUND

After INP was separated from the armed force in 2000, a drastic upgrading of
police activities have become necessary so that INP can take a leading role in
securing public safety and providing service as civilian police. In response to the
GOl's request to the GOJ for institutional reform of INP, the GOJ through JICA
has implemented technical cooperation under “Support Program for Reform of
Indonesian National Police” (hereinafter referred to as “the Program”).

As the core project of the Program, two-phased projects on enhancement of
civilian police activities have been implemented for ten years since 2002, and
the projects have established a model of civilian police activities in Bekasi Police
Resorts (hereinafter referred to as “the BPRs").

In 2005, the Chief of INP issued a strategic basic policy instruction with respect
to the development program of “POLMAS,” Indonesian Civilian Police Activities,
in efforts to change the paradigm of policing from militaristic one to that of civilian
police.

In order to enhance POLMAS activities at the national level, utilizing a civilian
police reference model established in the BPRs, a technical cooperation project
was requested by the GOI.

ll. QUTLINE OF THE PROJECT

1. Title of the Project
Project on Nationwide Capacity Development of Police Officers for POLMAS

— Indonesian Civilian Police Activities

2. Overall Goal
The number of regional police departments which improve POLMAS
activities is increased.

3. Project Purpose
A nationwide system for implementation of POLMAS is established.

4. Outputs
(1) Concrete operational rules and guidelines to enhance POLMAS activities

3



are formulated.

(2) Police officers are continuously trained to be able to implement and
supervise POLMAS activities.

(3) POLMAS activities are enhanced at BPRs to provide an advanced model.

5. Activities

1-1 To examine effective and feasible procedures of community visits by the
POLMAS officers to be introduced to all of the regional police departments.

1-2 To establish systems for training and certification on criminal identification
skills at the INP Headquarters.

1-3 To develop a proiotype of field operations to be carried out by the POLMAS
officers through the discussions of the Task Force so as to support the
formulation of adequate official notices, rules and regulations on POLMAS
by INP Headquarters.

2-1 To formulate POLMAS training plans under the programs of the Institution for
Education.

2-2 To develop curriculum and teaching materials for various POLMAS training.

2-3 To train the trainers on POLMAS.

2-4 To train instructors on teaching methods of POLMAS training for the senior
officers.

3-1 To promote and improve POLMAS activities at BPRs.

3-2 To facilitate systematic reception of study visits and field trainings on
POLMAS at BPRs.

3-3 To provide information of good practices to be used as the materials for
POLMAS training.

6. Input
(1) Input by JICA
JICA will take, at its own expense, the following measures according to the
normal procedures under the Colombo Plan Technical Cooperation:

(a) Dispatch of Experts
<Long-term>
-Project Leader/Human Resource Development
-Sub Leader/Organizational Management
-Civilian Police Activities
-Criminal Identification
-Training/Program Coordinator
<Short-term>
The plan of dispatch of short-term experts will be discussed annually
between JICA and INP
(b) Training
1) Training in the Republic of Indonesia
2) Training in Japan
(¢) Machinery and Equipment
JICA will provide machinery and equipment for the Project activities upon
mutual agreement.



In case of importation, the machinery, equipment and other materials
under [I-6 (1) (c) above will become the property of the GOI upon being
delivered C.I.F. (cost, insurance and freight) to the Republic of Indonesia
authorities concerned at the ports and/or airports of disembarkation.

Input other than indicated above will be determined through mutual
consultations between JICA and INP during the implementation of the
Project, as necessary.

(2) Input by INP

INP will take necessary measures to provide at its own expense:

(a) Services of INP’s counterpart personnel and administrative personnel as
referred to in 1l-7;

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA;

(d) Credentials or identification cards;

(e) Available data (including maps and photographs) and information related
to the Project; and

(f) Running expenses necessary for the implementation of the Project

| 7. Implementation Structure
The Project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as follows:

(1) INP
{(a) Project Director
Vice Chief of INP will be responsible for overall administration and
implementation of the Project.
- (b) Vice Project Directors
Chief of Department of Security Guidance, Chief of Institution for
Education, and Chief of Department of Detectives and Criminals will be
responsible to support the roles of the Project Director.
(c) Project Manager
Chief of Planning Assistance as Project Manager, and Chief of Human
Resources and Chief of International Relations Division as Co-Project
Managers will be responsible for the managerial matters of the Project.
(d) Staff members for daily operation (Counterparts)
Staff of the Departments/Institution as referred to in 1. 7. (1) (b) and of
the BPRs.

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to INP on any matters pertaining to the implementation of

the Project.
(3) Task Force

‘ 5



The Task Force is to be composed of the relevant representatives, officers

at working levels of the INP and JICA Experts with the following functions.

The INP members will be appointed by the Project Director:

(a) To promote coordination and information sharing among the counterpart
members from different directorates on Project activities; and

(b) To facilitate discussions on the specific issues related to the Project
activities.

(4) Joint Coordinating Committee

Joint Coordinating Commitiee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in the Annex 4.

8. Project Sites and Beneficiaries

(1) Project Sites
Major activities of the Project will be conducted at INP Headquarters and
the BPRs. Some activities, including but not limited to monitoring and
follow-up, may also be undertaken in some selected regional police
departments.

(2) Beneficiaries
Beneficiaries will be personnel of INP.

9. Duration
The duration of the Project will be five (5) years from October 1%, 2012.

10. Reports

INP and JICA experts will jointly prepare the following reports in English.
(1) Progress Report on semi-annual basis until the project completion
(2) Project Completion Report at the time of project completion

11. Environmental and Social Considerations

INP agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

lll. UNDERTAKINGS OF INP
INP will take necessary measures to:

1. ensure that the technologies and knowledge acquired by the Republic of
Indonesia nationals as a result of Japanese technical cooperation
contributes to the economic and social development of the Republic of
Indonesia, and that the knowledge and experience acquired by the
personnel of the Republic of Indonesia from technical training as well as
the equipment provided by JICA will be utilized effectively in the
implementation of the Project;




2. grant privileges, exemptions and benefits to the JICA experts referred to in
II-6 (1) above and their families, which are no less favorable than those
granted to experts of third countries performing similar missions in the
Republic of Indonesia under the Colombo Plan Technical Cooperation
Scheme.

3. provide security-related information as well as measures to ensure the
safety of the JICA experts;

4, permit the JICA experts to enter, leave and sojourn in the Republic of
[ndonesia for the duration of their assignments therein and exempt them
from foreign registration requirements and consular fees;

5. exempt the JICA experts from taxes and any other charges on the
equipment, machinery and other material necessary for the
implementation of the Project; and

6. meet taxes and any other charges on the equipment, machinery and other
material, referred to in 1I-6 above, necessary for the implementation of the
Project.

IV. EVALUATION

JICA and the INP will jointly conduct the following evaluations and reviews.
1.Mid-term review at the middle of the cooperation term

2.Terminal evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. INP is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle

2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, INP will take appropriate
measures to make the Project widely known to the people of the Republic of
Indonesia.

VI. MUTUAL CONSULTATION
JICA and INP will consult each other whenever any major issues arise in the

course of Project implementation.

VII. AMENDMENTS
The record of discussions may be amended by the minutes of meetings between

JICA and INP.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.
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Project Organization Chart

A List of Proposed Members of Joint Coordinating Committee



Project Design Matrix (PDM)
Name of the Project: Project on Nationwide Capacity Development of Police Officers for POLMAS - Indonesian Civilian Police Activities
Implementing Agencies: Indonesian National Police (INP) Headcquarters (Department of Security Guldance Institution for Education, Department of Detectives and Criminal, other relevant departments /institutions),
Jakarta Metropolitan Regional Police Departiment (Bekasi Police Resorts: BPRs)¢Nte !
Project Period: Five Years (2012-2017)
Target Groups: Personnel of INP

Annex 1

Version : No. 1
Date : July 18,2012

Narrative Summary

Objectively Verifiable Indicators ™2

Means of verification

Important Assumption

QOverall Goal

The number of regional police departments which improve POLMAS

POLMAS activities in accordance with the operational guidelines

1. Reports of the regional police

There is no drastic change related

developed by the Project are implemented at inore than (X2)
regional Police Departiments.

departments

activities is increased. developed by the Project are implemented at more than (X1) departments to POLMAS policy.
regional police Departments.
Project Purpose
A nationwide system for implementation of POLMAS is established. 1. POLMAS activities in accordance with the operational guidelines 1. Reporis of the regional police 1. Rules and guidelines introduced

by the Project will not be
drastically changed.

in BPRs is increased by (X9)% compared to the number at the
beginning of the Project.

2. Mare than (X3) criminal identification officers pass the examination | 2. Reports on the examination for
for national certification on criminal identification skills. certification 2. Budgetary support for
3. Atleast (X4)% of participants of the POLMAS training under the 3. Training monitoring reports nationwide implementation of
Project apply their leamning to their duties. POLMAS is continued.
QOutputs
Trained police officers conduct
1. Concrete operational rules and guidelines to enhance POLMAS | 1-1. Rules, regulations and official notices that reflect the | 1-1. Records of National Police POLMAS activities in their
activities are fonnulated. recommendation from the Project are sent out. Headquarters respective workplaces.
1-2. Examinations for national certification on criminal identification | [-2. Reports of the examination
skills are conducted at least (X5) times, '
2. Police officers are continuously trained to be able to implement | 2-1. POLMAS training cumriculum are fonmulated. 2-1. Records of the Institution for
and supervise POLMAS activities. 2-2,  More than (X6} trainers are trained on POLMAS. Education
2-3, More than (X7)% of the trainers trained by the Project conduct | 2-2, Training reporis
POLMAS training at their respective workplaces. 2-3. Training monitoring reports
3. POLMAS activities are enhanced at BPRs to provide an | 3-1. The police activities by BPRs are continuously appreciated by the | 3-1. Results of the public opinion
advanced model. communities in Bekasi survey by independent
3-2. POLMAS activity reports submission rate is increased at least to organization
(X8) % in BPRs, 3-2. Records of BPRs
3-3. The number of records on responses to emergency case reporting | 3-3. Records of BPRs




1-1

22

23

24

3-1

32

33

Activities

To examine effective and feasible procedures of cormmunity visits
by the POLMAS officers to be introduced to all of the regional
police departments.

To establish systems for fraining and certification on criminal
identification skills at the INP Headquarters.

To develop a prototype of field operations to be carried out by the
POLMAS officers through the discussions of the Task Force (™%
¥ 50 as to support the formulation of adequate official notices,
rules and regulations on POLMAS by INP Headquarters.

To formulate POLMAS training plans under the programs of the
Institution for Education.

To develop curriculum and teaching materials for various
POLMAS training.

To train the trainers on POLMAS.

To train instructors on teaching methods of POLMAS training for
the senior officers,

To promote and improve POLMAS activities at BPRs.

To facilitate systematic reception of study visits and field trainings
on POLMAS at BPRs.

To provide information of good practices to be used as the
materials for POLMAS training,

Japanese Side

i.

Long-term Experts

- Project Leader/Human Resource Developiment
-Sub Leader/Organizational Management
-Civilian Paolice Activities

-Criminal Identification

-Training/Program Coordinator
Short-tenn experts

Training in Japan / in Indonesia
Provision of Machinery and Equipment
Local Costs

Assignment of Monitoring Officer

Inputs
Indonesian Side

1. Assignment of Project Personnel
Project Director
Vice Project Director
Project Manager
Co-Project Managers
Counterpart personnel

2. Provision of office spaces with necessary facilities

3. Others
Operational Costs
Electricity and water
Equipment and machineries necessary for
implementation of the Project

JICA Experts are continuously
assigned as technical consultants
to the Institution for Education
by INP Headquarters,

Pre-conditions

INP Headquarters takes
initiatives to promote POLMAS,

Note 1: Bekasi Police Resoris (BPRs) include both Metropolitan Bekasi Police Resort and Bekasi Police Resort. In this PDM, the two police resorts in Bekasi area, including functional units under them, are described as “BPRs”.
Note 2: Concrete target figures on the indicators will be decided within 6 months after the commencement of the Project to be approved by the Joint Coordinating Committee (JCC) through discussions among Japanese Experts and
counterpart personnel, based on the initial situation analysis to be conducted at the beginning of the Project.
Note 3: The Task Force is to be composed of the relevant representatives, officers at working levels of the INP and JICA Experts with the following functions:
(1) To promote coordination and infonnation sharing among the counterpart members from different directorates on Project activities, and

{2) Te facilitate discussions on the specific issues related to the Project activities.
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Project Title: Project on Nationwide Capacity Development of Police Officers for POLMAS - Indonesian Civilian Police Activities Date: July 18, Annex 2

2012
Project Purpose: A nationwide system for implementation of POLMAS is established

Project Period: Five Years (2012 —2017)

Implementing Agencies: Indonesian National Police (INP) Headquarters (Department of Security Guidance, Institution for Education, Department of Detectives and Criminals, other relevant departments/institutions) and Jakarta
Metropolitan Regional Police Department (Bekasi Police Resorts: BPRs)

Target Group: Personnel of INP

2012 2013 [ 2014 2015 2016 2017 ] -
elo[ulale[elea]e]e]o|o el ele| o] o] o] o g Reromsbiiy
ties are formulated.

QOutput 1: Concrete operational rules and guidelines to enhance POLMAS ac

Activity 1-1 To examine effective and feasible procedures of community visits by the POLMAS officers to be introduced to all of the regional police departments,

i-1-1 To gather infonmation on various methods and procedures
of community visits in order to exaimine the advantages and the

Infomnation on various methods
of comnunity visits

1-1-2 To recommend effective and feasible methods and
procedures of conmununity visits to be introduced to all regional  |Recommendations
BalicCcar i S
1-1-3 To support the initiatives of INP Headquarters to introduce
the recommended community visits to all regional police

departments

Activity 1-2 To establish systems for training and certification on criminal identification skills at the INP Headquarters

1-2-1 To establish a system of training on criminal identification |Training sytem on criminal
skills at the INP Headquarters identification skills

1-2-2 To conduct preparatory activities to create a national
system of certification on criminal identification skills

1-2-3 To establish a systemn of national certification on criminal |System of certification on
identification skills ciriminal identification skills

1-2-4 To conduct examination on criminal identification skills
in line with the national certification system

Activity 1-3 To develop a prototype of field operations to be carried out by the POLMAS officers through the discussions of the Task Force so as to support the formulation of adequate official notices,
rules and regulations on POLMAS by INP Headquarters

1-3-1 To organize Task Force List of the Task Force Members
1-3-2 To gather infonmation to grasp the implementation of Information on the POLMAS
POLMAS fiom various police resorts activities

1-3-3 To examine the desirable contents, procedures and
organizational setup to develop a prolotype of field operations to |A draft prototype

1-3-4 To conduct the field trials of the developed prototype in a
few selected police resorts and review the results.

1-3-5 To summarize the results of 1-3-4 abave in a form of
recommendations to be reflected in the formulation of official Recommendations
notices, rules and regulations of INP Headquarters

Ouiput 2: Police officers are continuously trained fo be able to implement and supervise POLMAS activities.
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Activity 2-1 To formulate POLMAS training plans under the programs of the Institution for Education.

2-1-1 To review the current undertaking of POLMAS training
under Institution for Education

2-1-2 To fonnulate annual plans of POLMAS training Annual plans

Activity 2-2 To develop curriculum and teaching materials for various POLMAS training.

2-2-1 To develop POLMAS training curriculum for general and -‘
specialized education and trafning programs

2-2-2 To develop teaching materials in line with the respective
training programs

Activity 2-3 To train the trainers on POLMAS.

2-3-2 Te develop curriculum and training materials for the
training of trainers

2-3-4 To conduct monitoring and evaluation on the

implementation of POLMAS by the training participants Monitoring reports

Activity 2-4 To train instructors on teaching mchtods of POLMAS training for the senior officers,

2-4-3 To conduct monitoring on the application of teaching

Monitor
methods by the trained instructors onitering repors

Qutput 3: POLMAS activities are enhanced at BPRs to provide an advanced model.

Activity 3-1 To promote and improve POLMAS activities at BPRs

Z,
3-1-1 To reinforce the function of activity report management .. . ﬂ
Records of activity reporting

syslem at BPRs /
________________________________________________________________________________ - T

3-1-2 To facilitate official introduction of recording formats of  |Official letter on the
responses to emergency case reporting at BPRs infreduction of the formats

3-1-3 To reinforce record keeping of responses to Record of responses to //
_

By

emergency case reporting at BPRs emergency case reporting
7
Actmty 3-2 To facilitate systematic reception of study visits and field trainings on POLMAS at BPRs




3-2-1 To identify and mobilize human resources (including local
representatives) in the jurisdiction of BPRs who can serve as the

3-2-2 To clarify necessary arrangements for acceptance of field
training and prepare a concrete procedural guide

3-2-3 To conduct the on-the-job training (QJT) for the
counterpart personnel on the procedural guide prepared in the 3-
2-2 above when BPRs accept trainees of field training

List of the resource persons

Report of the QJT

Responsibility

3-3-1 To collect information on good practices of POLMAS at
BPRs

3-3-2 To compile the information to be utilized as training
materials

Activity 3-3 To provide information of good practices to be used as the materials for POLMA

Compilation of good practices




Project Organization Chart

< Indonesian side>

Project Implementation Body

Other
representative(s)
of INP

Other personnel
concerned

if necessary

- Project Director

- Vice Project Directors
- Project Manager

- Co-Project Managers

Joint Coordinating Committee

INP JICA experts

JICA
Office
Embassy of Japan
(observer)
Representative(s)
if necessary

Indonesia

i

- Counterparts

Annex 3



Annex 4

A List of Proposed Member of Joint Coordinating Committee (JCC)

1. Chairperson
Vice Chief of INP, Project Director

2! Members
(1) Indonesian side:

1) Vice Project Directors
{Chiefs of Department of Security Guidance, Institution for Education, and Department of Detectives and

Criminals)
2) Project Manager

(Chief of Planning Assistance)
3) Co-Project Managers

(Chiefs of FHluman Resources and International Relations Division)
4) Representative(s) of INP
5) Other personnel concerned with the Project decided by the Indonesian side, if

necessary

(2) Japanese side
1) Project Expert(s)
2) Representative(s) of JICA Indonesia Office
3) Other personnel concerned and/or dispatched by JICA, if necessary

3. Observers
Official(s) of Embassy of Japan
Observers may attend as agreed upon by both INP and JICA



Appendix 2

MAIN POINTS DISCUSSED

. The Indonesian side confirmed that the INP and any other authorities
concerned would arrange the necessary coordination in order to sign the R/D
. The Japanese side requested the Indonesian side to assign the appropriate
number of counterparts. The Indonesian side will make the best efforts o
meet with the request.

. Both sides agreed that the knowledge and experiences of the Ex-participants
of JICA training courses in the field of policing in Japan shall be effectively
utilized. The Indonesian side will make the best efforts to mobilize and
involve them in the course of implementation of the Project.

. Both sides agreed that the knowledge and experiences obtained through the
projects implemented in Bali are valuable resources to be utilized in the
Project. Monitoring of the post-project conditions and follow-up activities, if
necessary, will be conducted in Bali.

. The Japanese side requested the Indonesian side to share the costs
pertaining to implementation of the Project. The Indonesian side will make
the best efforts to share local costs, such as printing costs of training
materials and training facilities. It was also agreed that contents of the project
training courses would gradually be integrated into the existing training
courses implemented by INP in order to ensure sustainability of the Project’s
outcomes.
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